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This commitment is reflected in the proposed budget and I am hopeful that both bond 
rating agencies will continue to look favorably at the significantly improved financial 
health of the city. 
 
Other efforts for the upcoming fiscal year to improve the City’s financial position include 
stabilizing property taxes, increasing outside funding sources, increasing revenues from 
business enterprises, and exploring cost saving initiatives. 

 
II. Improve Quality of Life 
 

The finances of the City are vital, but they are only the means to an end which is to 
enhance the quality of life for those we serve in Fort Lauderdale.  There are many 
components to ensuring a high quality of life and the proposed budget includes additional 
funding to bolster quality of life initiatives. 

 
Reduce Crime 
First and foremost in this objective is the reduction of crime.  This year a Police Action 
Plan was put into place.  Since it began, there has been a marked decrease in crime, with 
many months seeing double-digit decreases.  However, there is still much to do in the 
coming year to bring down crime. 
 
Improve City Services 
Additional funding has also been proposed for the Fire Department, in order to improve 
operations and to address basic maintenance needs.  Improvements are also expected in 
Building Services, Code Enforcement, and Public Works including Neighborhood 
Services.     
 
Upgrade Beach 
The City’s barrier island is the cornerstone of our tourism industry.  As the City’s second 
largest industry, tourism is one of our economic pillars.  Proposed improvements at the 
beach will enhance the city’s position as a tourist destination and fuel an important city 
economic engine.  

 
Reduce Nuisances 
The City of Fort Lauderdale has the opportunity to enjoy the best of both worlds: a 
vibrant urban core and beautiful neighborhoods.  Achieving this comes not only from 
addressing the big issues, but also from vigilance with the small issues.  In the coming 
fiscal year, efforts will be concentrated on some of these smaller but important issues, 
such as illegal dumping, excessive motorcycle noise, sign ordinance violations, 
maintenance of street closures, aggressive panhandling, and beautifying newspaper box 
locations.   
 

III. Plan for City’s Future
 
A great deal of planning projects are expected to consume significant staff time during 
the upcoming year in order to address priorities of Commissioners.  
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