


BUSINESS ENTERPRISES DEPARTMENT

Venice of America

FY 2004/2005 FY 2005/2006  FY 2006/2007

DIVISION: Print Center Actuals Estimated Adopted
Total Budget $428,411 $415,740 $457,148

DESCRIPTION OF DIVISION AND ACTIVITY:

The City has operated its own print shop for nearly fifty years. Printed materials include forms, letterhead,
envelopes, and four color work such as brochures, posters and postcards. The in-plant facility recently expanded
its services to include high volume black/white and color copying.

GOAL: Provide City departments and select external customers with high quality printing and graphic products
at a competitive rate.

Fiscal Year 2007 Objectives

e Review charges to meet actual expenses and remain competitive, while providing a level of
service unobtainable on the outside. Maintain a savings of at least 25% over outside
commercial printers.

e Continue to market printing and graphic services to Fort Lauderdale civic associations,
not-for-profits, and municipalities.

FY 2004/2005 FY 2005/2006 FY 2006/2007

Selected Performance Measures Actuals Estimated Target
Workloads/Outputs:

Sheets Thru Press (Impressions) 7,600,000 7,700,000 7,800,000
Efficiency:

Impressions per Operator 3,800,000 3,850,000 3,900,000
Cost/1,000 Impressions $52.00 $49.00 $49.50 !

Effectiveness:
Lower Than Outside Printing Companies 25 % 25 % 25 %

The increased cost of fuel has negatively impacted the price of paper for printing thus increasing the cost per 1,000
impressions.

FY 2005/2006 MAJOR ACCOMPLISHMENTS

o Completed Consultants Competitive Negotiation Act (CCNA) process for marine engineering and construction
design related consulting services for New River Floating Day Dockage Project.

o Completed Riverwalk dockage facilities located at Marshall’s Point (16 slips) and Riverwalk South/New River
Village (20 slips).

¢ Obtained expanded Customs and Border Protection services with the help of the Florida Delegation.
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e Generated Tax Revenues of $3,594,718 from Airport Leases.

o Became the first General Aviation Airport in South Florida to reopen after Hurricane Wilma providing US
Customs and Border Protection Services.

¢ Adjusted minimum annual Aeronautical Land Rate which increased lease revenue by $103,658.

o Airport Manager Clara Bennett received the 2006 Airport Executive Partnership Award from the National Air
Transportation Association.

e The Airport secured over $2.7 million in grant funding for Airport projects, including Runway 8/26 Pavement
Rehab; Runway 13/31 Pavement Design; Airfield Pavement Markings; Drainage Improvements; new Airport
Rescue/Fire Fighting/Training Facility; and new Aircraft Rescue & Fire Fighting Vehicle, with Airport
contributions of $241,000.

o Installed high-speed wireless Internet access at the War Memaorial Auditorium to remain competitive with local
exhibition venues.

e Following the completion of $2.2 million in renovations, the War Memorial Auditorium hosted a grand re-
opening in January 2006.

¢ Renewed motorized watercraft contract beach concession, which will generate $50,000 in revenues to City.

¢ Awarded new contract for non-motorized contract beach concession, which will generate revenue of $15,000, a
substantial increase from the previous $3,630.

e Coaching contracts for competitive swimming and diving team programs at the Fort Lauderdale Aquatic
Complex (FLAC) increased revenues from the previous year with a new total of approximately $88,000.

e Swimming lesson-contracted classes by the Jack Nelson Swim School generated over $27,000 in revenues,
more than double the amount generated previously under a previous agreement. Additionally, the Jack Nelson
Swim School created a new event, the Fort Lauderdale Children’s Safety Day March 11, 2006.

e Hosted the YMCA National Swimming & Diving Championships, now in its 28th year at the FLAC and was
awarded the event in 2007 and 2008. Over 1,500 athletes from 229 teams representing 29 states competed in
the six-day event.

e Hosted the 69th Annual College Swim Coached Forum from December 26-January 15, 2006 bringing 37 teams
and 1,857 participants.

o Successfully hosted the Florida High School Athletic Association State Swimming & Diving Championships
just three weeks after Hurricane Wilma November 17-19, 2005. Over 1,300 athletes from 229 teams from
across the state of Florida competed in the event. The FLAC has hosted the high school state championship for
16 years, the event will return next year in 2006.

e The USA Diving International Grand Prix returned and featured 10 Olympians and 200 delegates from 20
countries. In total, this event has been held in Fort Lauderdale for 36 years. The Fort Lauderdale Dive Team
sent seven divers to the spring national diving championships. Olympic hopeful Sydney Couch, age 10,
qualified to compete in her first junior national championship event after placing 2" at the regional
competition and is so skilled she competes against divers in the 13-14 age group.

e A swimming world record was set by Andy Miyares, 23, of the Metro Aquatic Club of Miami, in the 800-
meter freestyle for athletes with Down’s Syndrome in 12 minutes, 9.94 seconds. This is the 11" world record
set at the Aquatic Complex and the first for an athlete with Down’s Syndrome.

e Hosted 17 teams and 155 athletes for the 2006 United States Synchronized Swimming National Championship.
This was the first event partnered with the Coral Springs Aquacades.

o Of the nearly 3,000 registered USA Swimming clubs in the country, the Fort Lauderdale Aquatics swim team
ranks in the top 100 teams as the 83" largest in the nation, with 319 registered members and is the 4™ largest
team in the state of Florida. Olympic hopeful Lauren Driscoll, 12, of Fort Lauderdale Aquatics, broke a 29-
year-old local Florida Gold Coast record in the 400-meter freestyle in 4:24.50 during the Florida Gold Coast
Junior Olympics Swim. Driscoll holds multiple local records and is ranked first in the nation in several events
for her age group.
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e The Fort Lauderdale Aquatics masters swim team size is at an all time high with 236 registered members. The
masters team is the 13" largest club team out of 491 United States Masters registered teams in the country and
was the highest-ranking club team at United States Masters National Championships, placing 3™ overall in

team scores.

FY 2004/2005  FY 2005/2006  FY 2005/2006  FY 2006/2007
Actual Orig. Budget Est. Actual Adopted
General Fund
Revenues
Licenses & Permits - 1,600 1,600 1,600
Charges for Service 4,508,664 4,963,507 4,833,995 5,297,565
Fines & Forfeitures 455,755 415,000 525,000 550,000
Miscellaneous Revenues 1,082,735 1,008,153 1,053,962 1,048,859
Total 6,047,153 6,388,260 6,414,557 6,898,024
Expenditures
Salaries & Wages 1,580,451 1,820,046 1,866,240 1,926,556
Fringe Benefits 584,323 733,889 671,879 752,704
Services/Materials 2,387,109 2,825,438 2,853,470 3,100,689
Other Operating Expenses 287,545 200,394 200,067 229,401
Capital Outlay 13,540 2,400 23,731 -
Total 4,852,969 5,582,167 5,615,388 6,009,350
Airport Fund
Revenues
Intergovt Revenue 1,906 - - -
Charges for Service 2,306,421 2,047,872 2,500,312 2,146,441
Miscellaneous Revenues 3,459,575 3,402,425 3,679,229 3,741,428
Total 5,767,902 5,450,297 6,179,541 5,887,869
Expenditures
Salaries & Wages 526,293 711,664 598,674 745,751
Fringe Benefits 190,500 293,293 229,281 285,233
Services/Materials 667,932 1,661,326 2,142,639 1,759,026
Other Operating Expenses 2,256,429 2,987,408 2,890,708 3,166,656
Non-Operating Expenses 115,522 - - -
Capital Outlay 49,940 50,500 50,500 169,600
Total 3,806,616 5,704,191 5,911,802 6,126,266
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FY 2004/2005 FY 2005/2006 FY 2005/2006 FY 2006/2007
Actual Orig. Budget Est. Actual Adopted

Central Services Fund

Revenues

Charges for Service $ 359,708 363,345 363,345 367,725

Miscellaneous Revenues 50,584 40,000 40,000 47,000
Total $ 410,293 403,345 403,345 414,725

Expenditures

Salaries & Wages $ 175,053 139,464 143,097 152,233
Fringe Benefits 59,679 63,480 67,375 62,086
Services/Materials 164,096 160,504 164,498 173,972
Other Operating Expenses 29,583 40,043 34,220 46,857
Capital Outlay - 6,595 6,550 22,000

Total $ 428,411 410,086 415,740 457,148
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CITY ATTORNEY

TOTAL FULL - TIME EQUIVALENTS

04/05 05/06 06/07
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CITY ATTORNEY’S OFFICE

Venice of America

MISSION
Provide professional legal services and legal counsel to the City Commission, to all City departments, to
municipal officials and to various City advisory boards.

FY 2004/2005 FY 2005/2006 FY 2006/2007

DIVISION: City Attorney Actuals Estimated Adopted
Total Budget $2,529,566 $3,079,609 $3,315,879

DESCRIPTION OF DIVISION AND ACTIVITY:
The City Attorney advises and assists City Staff and the City Commission with the provision of high quality,
timely, cost effective legal and risk management services.

GOAL: Provide professional legal services and legal counsel to the City Commission, to all City
departments, to municipal officials and to various City advisory boards.

Fiscal Year 2007 Objectives

e Advise and assist City staff and the City Commission on various legal issues in order to
protect the interests of the City, to minimize future legal problems and to ensure
compliance with City, State and Federal laws.

e Prosecute violations of City ordinances. Act as trial and appellate counsel in litigation
matters in which the City is a plaintiff or defendant.

e Prosecute forfeiture actions and generate revenues for the Forfeiture Confiscation Trust
Fund.

o Advise police personnel on legal matters, which affect the provision of services related to
enforcement of City, State and Federal laws.

FY 2004/2005 FY 2005/2006 FY 2005/2006  FY 2006/2007

Actual Orig. Budget Est. Actual Adopted
General Fund
Revenues
Charges for Service $ - - - -
Fines & Forfeitures 274,518 40,000 383,074 40,000
Miscellaneous Revenues 515,106 439,850 587,850 464,850
Total $ 789,624 479,850 970,924 504,850
Expenditures
Salaries & Wages $ 1,774,816 2,044,647 1,949,276 2,180,217
Fringe Benefits 542,490 794,270 757,955 845,137
Services/Materials 110,512 209,986 289,328 218,582
Other Operating Expenses 70,033 70,581 70,581 70,728
Capital Outlay 31,715 1,327 12,469 1,215
Total $ 2,529,566 3,120,811 3,079,609 3,315,879

Fiscal Year 2007 107



ORGANIZATION PLAN
CITY AUDITOR

TOTAL FULL -TIME EQUIVALENTS

04/05 05/06  06/07
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CITY AUDITOR

Venice of America

MISSION
Provide professional, independent auditing services to the City Commission.

FY 2004/2005 * FY 2005/2006
DIVISION: City Auditor Actuals Estimated
Total Budget N/A $134,700

DESCRIPTION OF DIVISION AND ACTIVITY:

FY 2006/2007

Adopted
$465,484

The City Auditor provides the City Commission an independent, objective, and comprehensive auditing
program of City operations. The City Auditor strives to help ensure that city departments, offices and related
government agencies operate with cost effective internal controls and with the optimum of efficiency. Thisis
accomplished through comprehensive professional reviews and in depth evaluations performed in accordance

with generally accepted government auditing standards.

GOAL: Follow governmental auditing standards and review business practices, procedures, internal
controls, and procurement practices which are used, employed and promulgated by the City government.

Perform any other duties assigned by the City Commission.

Fiscal Year 2007 Objectives

and the City Manager.

government to produce documents, files and other records.

¢ Conduct financial and compliance, economy and efficiency, and performance audits of City
government and City officials with written reports submitted to both the City Commission

e Have free and unrestricted access to governmental employees, officials, records, and
reports; and where appropriate, require all branches, departments, and officials of City

FY 2004/2005 FY 2005/2006 FY FY
2005/2006 2006/2007
Actual Orig. Budget Est. Actual Adopted
General Fund
Revenues
Charges for Service $ - - - -
Fines & Forfeitures - - - -
Miscellaneous Revenues - - - -
Total $ - - - -
Expenditures
Salaries & Wages $ - 400,000 2 113,700 263,078
Fringe Benefits - - - 36,378
Services/Materials - - 21,000 123,345
Other Operating Expenses - - - 2,683
Capital Outlay - - - 40,000
Total $ - 400,000 134,700 465,484

'Department was established via a November 2004 voter approved City Charter change.
2Funds were placed in Salaries & Wages as a lump sum for FY05/06.
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ORGANIZATION PLAN
CITY CLERK

TOTAL FULL -TIME EQUIVALENTS
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CITY TOTAL  2,565.95 2,641.0 2,681.75
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CITY CLERK DEPARTMENT

Venice of America

MISSION

Ensure the integrity and accessibility of the City’s official records and assist in the delivery of services in a
culture of sensitivity, responsiveness, and versatility.

FY 2004/2005 FY 2005/2006 FY 2006/2007
DIVISION: Administration Actuals Estimated Adopted
Total Budget $1,003,695 $1,471,550 $676,657

DESCRIPTION OF DIVISION AND ACTIVITY:

The City Clerk’s Office takes pride in being customer-friendly despite the complexity of tasks and issues, and
always strives to provide accurate, quick documentation and information. A significant amount of the staff’s
efforts are directed towards following up on inquiries, complaints, letters, calls, and research requests.

GOAL.: Produce all City Commission meeting/workshop agendas and coordinate dissemination of agenda
and support documentation according to policy. Ensure accurate and easily accessible historical
record of all Commission meetings/workshops; official records and information received by the
Commission.

Fiscal Year 2007 Objectives

¢ Migrate and re-create index of official record database, from incorporation of the City to
March 1, 2005, housed on Minolta to NetFY | software.

e For regular and conference meetings: deliver received support documentation to City
Commission three business days prior to meeting. Post agendas and support
documentation on website two business days prior to meeting.

o Manage official records database that will ensure integrity and accessibility. Respond to
Commission requests for information, and assist public and staff with utilizing data
system.

e Secure, index and scan all support documentation not contained in original meeting
documentation within three business days following the City Commission
meeting/workshop.

¢ Index and scan information received by the Commission within sixty days.

e Train staff and public on automated agenda system (NetFY1).

FY 2004/2005 FY 2005/2006 FY 2006/2007

Selected Performance Measures Actuals Estimated Target
Workloads/Outputs
Agenda Preparation:

Conference ltems 362 308 325

Regular Items 1,216 1,282 1,310

Special Items 77 60 75

Pages Retrieved for Records Requests 4,166 5,400 5,400
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FY 2004/2005 FY 2005/2006 FY 2006/2007
Selected Performance Measures Actuals Estimated Target
Efficiency:
Agenda Items Processed/2 FTEs 1,103 955 860
Total Records Requests/2 FTEs N/A 2,700 2,700
Hours Expended on Records Requests in Excess N/A 504 520
of Ten Minutes/1.25 FTEs
Hours Expended on Training Staff & Public/2 N/A 200 300
FTEs
Effectiveness:
Timely Agenda Distribution to Commission 100 % 100 % 100 %
Timely Response to Requests for Information 100 % 100 % 100 %
from Commission, Staff and Public
Timely Indexing and Scanning of Support 100 % 100 % 100 %

Documentation Not Contained in Original
Agenda Submission and other information
Received by Commission

GOAL: Coordinate with Staff Liaisons advisory board/committee matters relating to membership, financial
disclosure, recording of proceedings and timely posting of agendas and minutes on website.

Fiscal Year 2007 Objectives

Inform new and outgoing members within three business days following each Commission
regular meeting.

Provide Staff Liaisons with up-to-date membership information and communicate
Commission actions pertaining to advisory boards within three business days following
each Commission regular meeting.

Deliver for Mayor’s signature all correspondence necessitated from Commission action
within eight business days following each Commission regular meeting.

Update membership database within five business days following each Commission
regular meeting.

Work with the Public Information Office and Staff Liaisons to post agendas on website
three to five days prior to board/committee meeting and minutes three to five days after
their approval. Deliver received agendas and minutes to Commission within two business
days from receipt.

Plan and conduct one education session targeted to improve knowledge of requisite
matters relating to public meetings, Florida Sunshine Law, Florida Public Records
Law and City policies and procedures.
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FY 2004/2005 FY 2005/2006 FY 2006/2007

Selected Performance Measures Actuals Estimated Target
Workloads/Outputs

Advisory Board/Committee Correspondence 545 550 570
Advisory Board/Committee Telephone 437 486 512
Inquiries

Advisory Board/Committee Membership 250 237 246
Efficiency:

Correspondence/1.25 FTEs 272.5 440 456
Telephone Inquiries/1.25 FTEs 218.5 388 410
Membership/1.25 FTEs 166.6 237 246

Effectiveness:
Timely Notification to Advisory Board/ 96 % 100 % 100 %
Committee Members and Staff Liaisons

GOAL: Comply with Florida Sunshine Law.

Fiscal Year 2007 Objectives

e Post on website all Commission regular/conference meeting agendas and support
documentation for regular/conference meetings two business days prior to meeting. Work
with City Manager and City Attorney to publish Commission agendas/notice of meetings
for special and workshop meetings 72 hours prior to meeting.

¢ Post on website Commission meeting minutes scheduled for approval prior to meeting.

FY 2004/2005  FY 2005/2006 FY 2006/2007

Selected Performance Measures Actuals Estimated Target

Effectiveness:

Timely Mailing of Agendas to Homeowner 100 % 100 % 100 %
Associations, Businesses, and Citizens

Timely Electronic Transmission of Agendas 100 % 100 % 100 %
and Support Documentation to Webmaster

Timely Electronic Transmission of Minutes to 100 % 100 % 100 %
Webmaster

GOAL: Administer lobbyist registration ordinance in compliance with all requirements. Ensure that the
public and City Commission are informed of all current lobbyists.

Fiscal Year 2007 Objectives

e Ensure registrations are completed in full.

o Disseminate lobbyist registration applications to City Commission within two
business days after receipt.

e Update lobbyist listing on website prior to each City Commission regular meeting.
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FY 2004/2005
Selected Performance Measures Actuals
Workloads/Outputs
Disseminate Lobbyist Registrations to City N/A

Commission by each City Commission
Regular Meeting/.25 FTE’s

Update and post lobbyist listing on City’s N/A
website/.10 FTE’s

Efficiency:
Lobbyist Registrations Processed N/A

FY 2005/2006
Estimated

390

390

100 %

FY 2006/2007
Target

210

210

100 %

GOAL : Conduct February 14, 2006 Primary and March 14, 2006 General Municipal Election (stand-alone:

no county, state or federal issues on the ballot).

FY 2004/2005
Selected Performance Measures Actuals
Effectiveness:
Conduct February 14, 2006 Primary Election N/A
Conduct March 14, 2006 General Municipal N/A
Election

FY2005-2006 MAJOR ACCOMPLISHMENTS

CITY COMMISSION MEETING ROOM FACILITIES
e Installed additional speakers in Chambers.

FY 2005/2006
Estimated

100 %

100 %

e Upgraded televisions in Chambers and the 8" floor conference room.

ADVISORY BOARDS

e  Conducted first Better Meetings Academy for membership and staff liaisons.

FY 2006/2007
Target

N/A

N/A

e In cooperation with City Attorney’s Office, developed a ‘text book’ manual concerning proper
conduct of a meeting, compliance with Florida Law, enabling legislation for all boards/committees,
City policies, and reference information as to Sunshine and Public Records Law, lobbyist

registration.

e  Conducted education session designed for staff liaisons.

MUNICIPAL PRIMARY AND GENERAL MUNICIPAL ELECTION

e  Developed and published a candidate information booklet.

e  Secured sites for one hundred precincts, including modifications to ensure ADA compliance.

e  Managed staffing and compensation for one hundred precincts, including 765 individuals working on
election days as super clerks, poll deputies, clerks, voting system technicians, assistant clerks and

inspectors.

OFFICIAL RECORDS

o Responded to requests for information — production of 5,400 copies.
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Revenues

Charges for Service

Miscellaneous Revenues
Total

Expenditures
Salaries & Wages
Fringe Benefits
Services/Materials
Other Operating Expenses
Capital Outlay

Total

FY 2004/2005  FY 2005/2006  FY 2005/2006  FY 2006/2007
Actual Orig. Budget Est. Actual Adopted
General Fund
4,041 5,600 7,509 1,600
165 - 500 1,200
4,206 5,600 8,009 2,800
595,460 356,047 393,954 399,079
233,322 115,980 131,476 145,802
71,496 871,845 895,516 99,167
26,419 32,167 32,604 22,209
76,997 9,000 18,000 10,400
1,003,695 1,385,039 1,471,550 676,657
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ORGANIZATION PLAN
CITY COMMISSION

TOTAL FULL-TIME EQUIVALENTS

04/05 05/06

DEPARTMENT 5

MAYORS OFFICE *

04/05 05/06 06/07

MAYOR 0o o0 1
DISTRICT I*
04/05 05/06 06/07
COMMISSIONER o o 1
DISTRICT II*

04/05 05/06 06/07
COMMISSIONER 0 0 1

DISTRICT III*
04/05 05/06 06/07
COMMISSIONER o o0 1
DISTRICTIV*
04/05 05/06 06/07
COMMISSIONER o o0 1

* Reorganized for FY 2007

ADMINSTRATION

04/05 05/06 06/07

COMASSISTANT COORD 1*  1* 1*
COMASSISTANT IlI 0 5* 5*
COMASSISTANT I 0 1* 1*
COMASSISTANT I 1* 0 0
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CITY COMMISSION

Venice of America

MISSION

Represent the public interest, promote quick, courteous response to residents’ problems, provide leadership
and direction to the City’s future, and assure the present and future fiscal integrity of the municipal
government.

FY 2004/2005 FY 2005/2006 FY 2006/2007
DEPARTMENT Actuals Estimated Adopted
Total Budget $299,805 $826,713 $911,142

DESCRIPTION OF DIVISION AND ACTIVITY:

The City has a Commission-Manager form of government consisting of five elected members. The mayor and
four district commissioners set the policies for the operation of the City. The administrative responsibility of
the City rests with the City Manager, who is appointed by the City Commission.

GOAL: Serve as the governing body for the City of Fort Lauderdale.

Fiscal Year 2007 Objectives

o Establish City policy and enact ordinances, rules and regulations providing for the general
health and welfare of citizens and property.

e Adopt the annual budget.
e Authorize most contracts.

e Appoint the City Manager, City Attorney, City Auditor, City Clerk and the advisory board
members.

o Appoint Commission staff as appropriate to ensure the Commission’s mission, goals;
objectives and day-to-day administrative activities are fulfilled.
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Revenues

Charges For Service
Total

Expenditures

Salaries & Wages
Fringe Benefits
Services/Materials

Other Operating Expenses

Capital Outlay
Total

FY 2004/2005 FY 2005/2006 FY 2005/2006  FY 2006/2007
Actual Orig. Budget Estimated Adopted
General Fund
1,462 - 881 1,362
1,462 - 881 1,362
176,000 511,285 508,554 544,713
27,678 180,213 201,327 213,448
24,905 38,676 37,386 56,594
71,222 95,137 76,469 93,387
- 3,000 2,977 3,000
299,805 828,311 826,713 911,142

Fiscal Year 2007

118



CITY COMMISSION

Venice of America

This page intentionally left blank.

Fiscal Year 2007 119



ORGANIZATION PLAN
CITY MANAGER

TOTAL FULL -TIME EQUIVALENTS

04/05 05/06  06/07
DEPARTMENT 28.5 10 18
CITY TOTAL 2,565.95 2,641.0 2,681.75

CITY COMMISSION '

CITY MANAGER
ADMINISTRATION GRANTS*
04/05 05/06 06/07 04/05 05/06 06/07

CITY MANAGER 1 1 1 PUB SFTY GRNTSMGR 0 0 1
ASSTCITYMANAGER 2 3 3 ADMIN ASSTI 0o o0 1
ASSTTOCITY MGR 2 3 3 ADMIN AIDE 0o o0 1
EXECSECTOMGR 2 0 0 SECRETARY | 0o o 1
ADMINASSIST | 0o 4 5
ADMIN AIDE 1 0 0
SECRETARY llI 1 0 0
SECRETARY 1 0o o 1

1 1 1

SERVICE CLERK

* Transferred in from Police Department effective for FY 2007.
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CITY MANAGER DEPARTMENT

Venice of America

MISSION

Provide the highest quality service to the City of Fort Lauderdale community by conducting City business in
the best interest of our residents, promoting ethical, legal, and fair practices in City government, and forging a
bond of mutual respect, trust and commitment with our citizens to enhance the quality of life for those who
live, work and visit in the City of Fort Lauderdale.

FY 2004/2005 FY 2005/2006 FY 2006/2007

DIVISION: Administration & Grants Office Actuals Estimated Adopted
Total Budget $1,294,848 $1,934,086 $2,783,184

DESCRIPTION OF DIVISION AND ACTIVITY:

The Administration Division provides general guidance and management to City departments, executes
commission policy, facilitates development of the Mission Statement and the City’s long range goals and
objectives, coordinates City efforts to accomplish cost savings and increased efficiencies, and prepares
Federal and State Legislative Programs, including active lobbying.

GOAL: Incollaboration with the City Commission, pursue and promote the goals and objectives of the City
and direct City staff and resources to accomplish those objectives.

Fiscal Year 2007 Objectives

Improve the City’s Financial Position.
Improve Quality of Life.

Plan for the City’s Future.

Improve Neighborhoods.

Improve City Infrastructure.

GOAL: Provide responsive and quality customer service to the Commission, citizens, visitors, and external
agencies.

Fiscal Year 2007 Objectives
e Respond to citizen concerns/inquiries/requests referred by the City Commission Office.
Handle citizen concerns/inquiries/requests filed with the City Manager’s Office.
e Coordinate City Commission requests for information and updates with appropriate City

departments.
FY 2004/2005 FY 2005/2006 FY 2006/2007
Selected Performance Measures Actuals Estimated Target
Workloads/Outputs:
City Commission Inquiries/Citizen Referrals 1,017 2,492 3,000
Other Citizen Inquiries/Requests 2,100 1,790 2,300
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FY 2004/2005 FY 2005/2006 FY 2006/2007
Selected Performance Measures Actuals Estimated Target
Effectiveness: (3FTE’s) (2FTE’s) (2FTE’s)
City Commission Inquiries/Citizen Referrals 339 1,246 1,500
Other Citizen Inquiries/Requests 700 895 1,150

'Reflects only approximately three quarters of fiscal year due to the time figures submitted for Budget.

FY 2005/2006 MAJOR ACCOMPLIS HMENTS

Eliminated Insurance Deficit.

Improved Bond Rating.

Restored Fund Balance.

$6.3M in new funding through the Grants Division.

Successfully negotiated two year collective bargaining agreements with the Teamsters, Local
Union 769 (Representing General Employees) and Federation of Public Employees, A
Division of the NFPPE, AFL-CIO, District 1 — MEBA (Representing both Professional and
Supervisory Units)

Implemented Police Action Plan and reduced crime.

Signed 10 Year Air and Sea Show Agreement.

Reduced tax rate by 6%.

FY 2004/2005 FY 2005/2006 FY 2005/2006  FY 2006/2007

Actual Orig. Budget Est. Actual Adopted
General Fund
Revenues
Charges for Service - - - -
Fines & Forfeitures - - 350 -
Miscellaneous Revenues - - - -
Total - - 350 -
Expenditures
Salaries & Wages 913,487 875,034 1,186,596 1,583,868
Fringe Benefits 234,226 279,473 340,559 590,913
Services/Materials 94,260 318,972 369,058 542,211
Other Operating Expenses 43,865 31,949 31,874 57,192
Capital Outlay 9,009 6,000 6,000 9,000
Total 1,294,848 1,511,428 1,934,086 2,783,184
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ORGANIZATION PLAN
ECONOMIC DEVELOPMENT

CITY COMMISSION

TOTAL FULL -TIME EQUIVALENTS

CITY MANAGER

04/05 05/06 06/07

DEPARTMENT 16 18 21

CITY TOTAL 2,565.95 2,565.95 2,681.75

ECONOMIC DEVELOPMENT

COMMUNITY
REDEVELOPMENT AREA

BEACH REDEVELOPMENT

04/05 05/06 06/07

ASSTTO CITY MGR 1 1 1
SECRETARY | 1 1 1
PRINCIPAL PLANNER 1 1 1
ENGIN DESIGN MGR 1 1 1

COMMUNITY
REDEVELOPMENT AREA

04/05 05/06 06/07
CRA DIRECTOR
NPF CRA DIRECTOR
CRADEPUTY DIR
DEPUTY DIRECTOR
CRA PROJECT COORD
CRA PROJECT MGR
CRA P&D DESIGN MGR 0
URBAN DESIGNMGR 1
CRAENG DESIGN MGR 0

PRrRPRORO

PNORRPOROROROR
PRORRPRORRRRPOOR

PLANNERIII 1
ENGINEER 1
ADMIN ASST | 1
CLERKIII 1

* Transferred in from Public Works for FY 2007

ADMINISTRATION

04/05 05/06 06/07

DIR OF ECO DEV
ADMINASST Il
ECONOMIC DEV REP
REAL ESTATE OFF
SECRETARY I
CLERKII

PR OOR R
PR RPRORR

1

PR OR O

REAL ESTATE*

04/05 05/06 06/07

ECONOMIC DEV MGR 0 0
SRREAL ESTATE OFF 0 0
ADMN ASST | 0 0
CLERKII 0 0

1

1
1
1
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ECONOMIC DEVELOPMENT DEPARTMENT

Venice of America

MISSION
Be the catalyst for economic development strategies that reflect and preserve both the City’s diversity and the
high quality of life standards of residents, businesses and visitors alike.

FY 2004/2005 FY 2005/2006 FY 2006/2007
DIVISION: Administration Actuals Estimated Adopted
Total Budget $485,210 $491,968 $1,182,143

DESCRIPTION OF DIVISION AND ACTIVITY:
The Administration division is responsible for the development of incentive programs for the City and the
management of real estate operations.

GOAL: Ensure the timely and effective gear-up of the new Economic Development Department to
successfully implement the City Commission and City Manager priorities.

Fiscal Year 2007 Objectives

e Develop and implement a management plan to address the department’s structure and
functions, including short, intermediate and long term departmental activities and
outcomes by the end of the third quarter of the fiscal year.

e Provide administrative oversight and guidance as it relates to budgetary, personnel and
critical operational matters.

e Coordinate City Commission agenda items and other departmental correspondence.

e Ensure divisional goals and objectives are being met.

FY 2004/2005 FY 2005/2006 FY 2006/2007

Selected Performance Measures Actuals Estimated Target
Workloads/Outputs:
Develop Department Management Plan N/A 1 1

FY 2004/2005 FY 2005/2006 FY 2006/2007

DIVISION: Central Beach/CRA! Actuals Estimated Adopted
Total Budget $376,104 $414,806 $618,988

DESCRIPTION OF DIVISION AND ACTIVITY:
The Central Beach/CRA division is responsible for developing and overseeing the community’s desired
public and private improvements along with a funding program, including the use of tax increment funds.

GOAL: Facilitate desirable redevelopment activities to eliminate blight, expand resident and visitor
enjoyment, improve access and circulation, promote mixed-uses and improve public infrastructure
and amenities.

! Community Redevelopment Agency
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ECONOMIC DEVELOPMENT DEPARTMENT

Venice of America

Fiscal Year 2007 Objectives

beachfront area.

o Increase the tax base of the Central Beach Community Redevelopment Area.

o Continue coordination with the City’s Beach Redevelopment Advisory Board (BRAB) in
prioritizing recommended capital improvement projects for the Central Beach, and
prepare and obtain adoption of the Five Year Funding Plan for the Central Beach.

e Engage the Beach CRA Advisory Board, property owners and other affected parties to
study the feasibility of creating a Business Improvement District in the Fort Lauderdale

e Continue progress toward completion of various infrastructure study and design
initiatives in the Central Beach area, e.g. public restrooms, 3-plus-2 traffic improvements,
streetscape master plan and emergency preparedness.

FY 2004/2005
Selected Performance Measures Actuals
Workloads/Outputs:
Adopt 5-Year Central Beach Plan N/A
Complete Improvement District Study N/A
Effectiveness:
Increase in Central Beach Tax Base N/A
FY 2004/2005
DIVISION: NWPFH/CRA Actuals
Total Budget $781,176

DESCRIPTION OF DIVISION AND ACTIVITY:

FY 2005/2006 FY 2006/2007

Estimated Target

1 1

1 1

15 % 15%
FY 2005/2006 FY 2006/2007
Estimated Adopted
$1,039,027 $1,711,741

The NWPFH/CRA division is responsible for formulating a workable Redevelopment Program for the
Northwest-Progresso-Flagler Heights area that is consistent with the sound needs of the community. Itisalso
the responsibility of the division to afford maximum feasible opportunities for private participation in
undertaking the preservation, rehabilitation, and redevelopment of the NWPFH/CRA.

GOAL:

Facilitate redevelopment activities that eliminate blight, expand employment and homeownership

opportunities, improve transportation access and circulation, promote mixed-use, improve public
infrastructure and improve the quality of life for established community.
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ECONOMIC DEVELOPMENT DEPARTMENT

Venice of America

Fiscal Year 2007 Objectives

o Increase the tax base of the Northwest-Progresso-Flagler Heights (NWPFH)
Community Redevelopment Area.

e Continue coordination with the City’s NWPFH Redevelopment Advisory Board to
develop and oversee redevelopment initiatives and activities.

o Develop, adopt and implement a marketing plan to support redevelopment efforts.

e Administer ongoing implementation of the Sweeting Estates Residential Redevelopment
Program.

e Administer ongoing support of the Midtown Business District Area and associated
implementation of the Sistrunk Boulevard Project.

e Administer ongoing implementation of the Dorsey Riverbend Infill Housing Program.

e Support the development of the Flagler Village (Heights) Area.

FY 2004/2005 FY 2005/2006 FY 2006/2007

Selected Performance Measures Actuals Estimated Target
Workloads/Outputs:
Deyelop and Adopt “Phase I1” Area N/A 1 1
Finance Plan
Begin Construction of the Sistrunk Blvd. Construction
N/A 1
Streetscape Improvements Begun
Conveyed Properties for Single-Family
Home Construction in Dorsey- Riverbend N/A 20 20
Complete Sistrunk Corridor Facade Projects. N/A 10 5
Negotiate and Execute Development N/A 0 5
Agreements
Negotiate Deal to Locate Gospel Hall of
Fame in Fort Lauderdale N/A 0 !
Effectiveness:
Increase NWPFH Area Tax Base. N/A 20 % 25 %

FY 2005/2006 MAJOR ACCOMPLISHMENTS

Issued RFPs for CRA Properties on Sistrunk Boulevard

Sistrunk Streetscape Enhancement Project Re-Design Approved by City and County
Issued RFP for CRA Master Plan and Market Evaluation Services

Began Construction on Sixth Street Plaza (New CRA Office Space)

Approved 2" Amendment to Avenue Lofts
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ECONOMIC DEVELOPMENT DEPARTMENT

Venice of America

Revenues

Charges for Services

Miscellaneous Revenues
Total

Expenditures
Salaries & Wages
Fringe Benefits
Services/Materials
Other Operating Expenses
Non Operating
Capital Outlay
Total

Revenues
Intergovernmental Revenue
Charges for Service
Miscellaneous Revenues
Other Sources

Total

Expenditures
Salaries & Wages
Fringe Benefits
Services/Materials
Other Operating Expenses
Capital Outlay

Total

FY 2004/2005 FY 2005/2006 FY 2005/2006  FY 2006/2007
Actual Orig. Budget Est. Actual Adopted
General Fund
- - - 3,000
164,800 33,612 153,421 485,560
164,800 33,612 153,421 488,560
165,153 319,712 240,305 584,896
129,196 90,882 65,486 201,940
103,739 194,246 135,470 257,665
84,878 124,532 41,507 124,242
2,245 - - -
- 9,200 9,200 13,400
485,210 738,572 491,968 1,182,143

Community Redevelopment Fund — Central Beach

1,436,007 1,926,973 1,811,294 2,291,706
81,582 20,000 139,000 139,000
1,517,589 1,946,973 1,950,294 2,430,706
210,031 269,959 229,823 320,182
99,375 79,458 54,336 105,534
4,723 116,189 56,311 117,944
57,097 57,537 59,337 65,828
4,877 - 15,000 9,500
376,104 523,143 414,807 618,988
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ECONOMIC DEVELOPMENT DEPARTMENT

Venice of America

Revenues
Intergovernmental Revenue
Miscellaneous Revenues
Other Sources

Total

Expenditures

Salaries & Wages

Fringe Benefits
Services/Materials

Other Operating Expenses
Capital Outlay

Debt Services

Total

FY 2004/2005
Actual

FY 2005/2006
Orig. Budget

FY 2005/2006
Est. Actual

FY 2006/2007
Adopted

Community Redevelopment Fund

NW Progresso Flagler Hgts Redevelopment

2,074,770 3,007,711 2,805,622 3,612,621
133,425 195,607 167,100 167,100
2,208,195 3,203,318 2,972,722 3,779,721
363,173 669,082 472,328 652,428
92,444 194,739 162,137 248,768
216,805 414,588 269,027 589,335
108,755 127,133 127,485 213,160

- - 8,050 8,050
781,176 1,405,542 1,039,027 1,711,741
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ORGANIZATION PLAN
FINANCE

CITY COMMISSION i
CITY MANAGER | TOTAL FULL -TIME EQUIVALENTS
04/05 05/06  06/07

DEPARTMENT 55 55 56
CITY TOTAL 2,565.95 2,641.0 2,681.75

FINANCE

ADMINISTRATION

04/05 05/06 06/07

DIR OF FINANCE 1 1 1
ADMIN AIDE 1 1 1
TREASURY CENTRAL ACCOUNTING RISK MANAGEMENT
04/05 05/06 06/07 04/05 05/06 06/07 04/05 05/06 06/07
TREASURER 1 1 1 CONTROLLER 1 1 1 RISK MANAGER 1 1 1
ACCOUNTANT i 3 3 2 ACCOUNTANT Il 3 3 4 BENEFITS MANAGER 1 1 1
ACCOUNTANT | 0 0 1 ACCOUNTANT | 1 1 0 SR CLAIMS ADJ 2 2 2
A/RMANAGER 0 0 1 PAYROLL SUPV 1 1 1 CLAIMS ADJUSTER 2 2 2
SR CUST SVC REP 2 2 2 ACCTS PAYABLE SUPV 1 1 1 INS BENEFITS SPEC 1 1 1
SR ACCT CLERK 1 1 1 SR ACCT CLERK 4 4 4 SERVICE CLERK 2 2 2
CLERKIII 2 2 2 ACCOUNTING CLERK 5 5 5
CUST SVC REPII 6 8 8
CUST SVC REPI 12 10 10
REVENUE COLL SUPV 1 1 1
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FINANCE DEPARTMENT

Venice of America

MISSION

Oversee the financial operations of the City, including developing, implementing and monitoring of City-
wide policies related to investment, financing, resource planning, accounting and risk management, and to
assist management in making informed economic decisions.

FY 2004/2005 FY 2005/2006 FY 2006/2007

DIVISION: Administration Actual Estimated Adopted
Total Budget $381,111 $333,401 $305,778

DESCRIPTION OF DIVISION AND ACTIVITY:

The primary function of the Administration Division is to coordinate the department’s activities and serve as
quality controller of external departmental comprehensive reports. The division also assists external auditors
and formulates policies for financial operating efficiently in other City Departments.

GOAL.: Provide clear and strong leadership of the Finance Department.

Fiscal Year 2007 Objectives

¢ Stabilize and improve the City’s bond ratings.

o Assess the department’s current role in meeting mission objectives and the needs of client
departments; correct any major deficiencies.

¢ Develop a plan for upgrading or replacing the current financial system.
e Recruit and hire a highly qualified Risk Manager.

e Start review and revision of Finance policies; reengineer processes that are outdated or
inefficient and revise those policies accordingly.

o Oversee 6" floor renovation project; ensure completion prior to the end of FY2007.

Ratings at August 2006

Bond Type Moody’s Standard & Poor’s Fitch
General Obligation Aa2 AA N/A
Excise Tax Al N/A N/A
Water & Sewer Aa2 AA N/A
Sanitation Al N/A Al
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FINANCE DEPARTMENT

Venice of America

FY 2004/2005 FY 2005/2006 FY 2006/2007

DIVISION: Central Accounting Actual Estimated Adopted
Total Budget $1,178,790 $1,344,438 $1,507,355

DESCRIPTION OF DIVISION AND ACTIVITY:

The primary responsibility of the Central Accounting Division is to ensure that adequate funds are maintained
for all disbursements of the City in both payroll and accounts payable areas. The Division is also responsible
for the processing of all transactions through the centralized financial systems (FAMIS) and the distribution
of management and department reports which are generated by the system.

GOAL: Provide timely, accurate financial information to Management, the Commission, Departments,
employees and other stakeholders, as required.

Fiscal Year 2007 Objectives

e Maintain accurate, complete financial records of all transactions processed through the
centralized financial and payroll systems.

e Produce all required internal and external financial reports (Comprehensive Annual
Financial Report (CAFR), Monthly Financial Report, State of Florida Annual Report, etc.)
on a timely basis. Apply for 29" consecutive GFOA Financial Reporting Award.

¢ Process vendor payments within 5 days of receipt of voucher.
e Complete implementation of a new capital asset system for tracking City property.

e Complete upgrade to latest version of current financial system Financial Accounting
Management Information System (FAMIS).

e Implement vendor payments by Electronic Funds Transfer (EFT) and continue to promote
payroll payment by EFT to improve efficiency.

o Implement GASB Statement 45 concerning accounting for post employment benefits other
than pension. An actuarial valuation of the City’s benefits is required and will be
completed by April 30, 2007.

FY 2004/2005 FY 2005/2006 FY 2006/2007

Selected Performance Measures Actual Estimated Target
Workloads/Outputs:

Vendor Checks Issued 25,874 27,500 27,500
Invoices Processed 23,920 24,000 24,000
Employee and Retiree Payments 94,153 96,000 95,500
Financial Transactions 359,032 361,500 361,500
Efficiency:

Employees on Direct Deposit 78 % 79 % 80 %
Retirees/Beneficiaries on Direct Deposit 89 % 90 % 90 %
Average Days to Process Vendor Payments - 55 5.0
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FINANCE DEPARTMENT

Venice of America

FY 2004/2005 FY 2005/2006 FY 2006/2007
Selected Performance Measures Actual Estimated Target

Effectiveness:

GFOA Financial Reporting Award Yes Yes Yes
FY 2004/2005 FY 2005/2006 FY 2006/2007

DIVISION: Risk Management Actual Estimated Adopted

Total Budget $1,241,720 $1,436,580 $1,526,672

DESCRIPTION OF DIVISION AND ACTIVITY:

The Risk Management Division supervises programs in the areas of employee safety, loss prevention,
property, casualty, health/dental/life, and Section 125 benefit programs. The Division minimizes dollar losses
through planning, organizing, directing and controlling the resources and activities in the City.

Risk Management also provides investigative services on claims arising out of automobile liability, general
liability and police professional liability and monitors Workers’ Compensation and related legal expenditures
being handled by a third party administrator.

GOAL: Protect the City’s physical and financial assets against loss by maintaining effective insurance
programs, minimizing the City's exposure to risk, providing for appropriate reserve levels, funding
incurred liabilities, and providing for the proper cost allocation of incurred losses.

Fiscal Year 2007 Objectives

e Attain positive self-insured casualty fund balance sufficient to cover 2 months operating
and claim expenses.

e Improve information management system in order to increase efficiency, and more
accurately assess and allocate the cost of claims and premiums.

o Manage employee health benefits program to maintain fund balance sufficient to cover 4
months operating and claim expenses.

o Implement a secure, paperless document storage system for vital employee records
pertaining to medical benefits.

e Provide a comprehensive benefits package for distribution to employees for review,
selection and management of health benefits for themselves and their dependents.

e Consolidate all administrative functions of the self funded health benefits program under
one contract with a single source managed care company.
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