
Dra
ft

 
  
 
 

   

CAPITAL IMPROVEMENT PLAN 2006/2007 – 2010/2011

Venice of America 
FIVE YEAR CAPITAL IMPROVEMENT PLAN 

 
The City of Fort Lauderdale’s Capital Improvement Program (CIP) Plan is a planning document that sets 
forth the City's capital improvements to ensure that municipal facilities are appropriate and adequate to serve 
the needs of the people of Fort Lauderdale.  Historically the City Commission has adopted the CIP Plan 
annually.   

 
This year’s CIP Plan has significant changes in format and layout from pervious Plans.  This is the first year 
of a 2-year transformation of the City’s CIP Plan and capital project planning and delivery.  This year’s CIP 
Plan shows previously funded projects that have remaining balances.  The 5-year CIP Plan is balanced based 
on expected revenues without the use of bonds or other financing mechanisms.  The future Plan will include 
further improvements to illustrate the effect of capital projects on future operating expenses and possible 
additional expenditures on projects based on bond revenues. 

 
The projects in the CIP provide the basic necessities, such as the municipal water works, as well as amenities 
which make Fort Lauderdale such a desirable community in which to live and work.  The following 
objectives are key to the review process:   
 

• Conformity with the City's Comprehensive Plan. 
• Coordination of capital improvements with the development of the operating budget to maintain a 

reasonable tax levy. 
 
The CIP Plan recommends 122 projects, the expenditure of $165 million in FY 2006-07, of which: 
 

• $10.9 Million in improvements is attributable to the City's General Fund;  
• $  5.2 Million is from grants or other funding source contributions to General Fund Projects; 
• $ 145 Million is related to the City's Water & Sewer System;  
• $  1.3 Million is for improvements to the Executive Airport;  
• $   25 Thousand is for Vehicle Rental; and 
• $  2.4 Million is for improvements to the City Stormwater System.  

 
The City’s Annual Budget specifically identified some projects to be included in this year's CIP Plan.  Each 
capital project must have approved funding authorized by the City Commission before work begins.   
 
These projects are: 
 

• Police Radio Upgrades 
• Budget and Finance Software Upgrades 
• City Computer Hardware Upgrades 
• Beach Improvements 

 
The City recognizes on-going responsibility to maintain and improve its capital facilities to meet the demands 
of a dynamic City.  The five year CIP Plan is based on City Commission and Administration recognition of 
the need to have a comprehensive and financially balanced Plan.   
 
Under the guidance of the City Manager, the Assistant City Managers and the Directors of the Office of 
Management and Budget, Finance and Public Works have assembled the 2007 – 2011 CIP Plan.  Together, 
the Managers and Directors developed the CIP Plan for meeting and managing the City’s capital improvement 
needs. 
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CAPITAL IMPROVEMENT PLAN 2006/2007 – 2010/2011

Venice of America 
The City recognizes that the CIP Plan must be within the financial parameters necessary to preserve the City's 
fiscal integrity.  Pursuant to the City's long range planning objectives, each project is analyzed according to 
need, relative priority and the City's ability to implement the project using available resources 
 
The CIP Plan is not a budget. The 5-year CIP Plan is presented annually to the City Commission for adoption. 
 This year’s CIP shows FY 2006-07 appropriations. 
 
A capital improvement project must meet the following criteria to be a candidate for the CIP Plan: 
 

1. Represent a physical improvement; 
2. Have an anticipated life of not less than 10 years; 
3. Cost $5,000 of more 

 
The CIP Plan contains the following major sections:   
 

♦ Introduction 
 
♦ Fiscal Year 2006-07 CIP Plan: 

 
Brief descriptions of the projects that have been recommended for 2006-07 and the 

suggested financing sources. 
 
♦ Fiscal Year 2006-07 Funding Sources and Appropriations 

 
Projects recommended to be funded by City Commission authorization of the CIP 

Plan. 
 

♦ Long-Range CIP Plan:   
 

Information on all approved capital projects from the previous CIP Plan and for the 
proposed 5-year CIP Plan are included here.  It also lists projects, which have been 
identified, but not yet programmed.  

 
These projects require: 
 

• Additional coordination with other levels of government 
• Additional funding from outside sources 
• The completion of other projects 
• Additional project information 

 
These projects are reviewed annually and are scheduled into the applicable program 

years when ready.  
 

 
♦ Appendices  
 
♦ Definitions 
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