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The City of Fort Lauderdale has intertwining master plans

to help protect neighborhoods by ensuring that new

developments adhere to well-balanced guidelines.  

The Downtown Master Plan protects residential neigh-

borhoods by directing large scale, high-rise and high-

density developments to the downtown core. The most

intensive, commercially oriented development will be

concentrated in the mixed-use urban center.

“Smart Growth” plans aspire to redesign areas so resi-

dents may work, shop, learn, worship and find recreation

activities close to home. 

The City is encouraging redevelopment that protects

history and builds on the unique characteristics and

distinct identities of our neighborhoods.   

The plans aim to encourage redevelopment that is attrac-

tive, compatible with neighborhoods, pedestrian-friendly

and transit oriented.     

Property Values 
The City of Fort Lauderdale continues to maintain healthy

property values. According to the Broward County

Property Appraiser’s Office, the assessed value of taxable

property in the City as of July 1, 2010 is estimated at

$24.7 billion.

Downtown Development 
Authority (DDA)
The DDA, a special taxing district, was formed to pro-

vide for the rehabilitation, redevelopment, and revitaliza-

tion of downtown. The DDA seeks to provide a critical

link between the economic development and physical

development objectives of Downtown Fort Lauderdale.

The DDA is overseeing a downtown transportation

project, which includes a transit plan that will provide

various options for people coming to and traveling within

the Downtown area. One of the key components of the

project is a transit shuttle system, such as light rail, that

will link various Downtown destinations to nearby parking

facilities and adjacent communities. The project will also

include corridor improvements and streetscape amenities

including landscaping, wide shaded sidewalks, lighting

and street furniture.

Uptown
Fort Lauderdale’s uptown business district includes high

quality office and industrial space, nearby housing, a

walk-to-work Tri-Rail Station, convenient access to I-95

and one of the busiest executive airports in the nation. 

Kaplan University employs 700 people in Uptown, and

BankAtlantic’s corporate headquarters provides jobs for

more than 300 employees.
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Fort Lauderdale Community
Redevelopment Agency (CRA)
The Northwest-Progresso-Flagler Heights Community

Redevelopment Agency (CRA) directs all redevelopment

activity in the district by providing targeted infrastructure

improvements, assisting the private sector in property

development and providing business incentives to rede-

velop blighted commercial properties.

Fort Lauderdale Beach CRA
The Fort Lauderdale Beach Community Redevelopment

Agency (CRA) oversees capital improvements, redevel-

opment projects and business initiatives in a 121-acre area

located in the City’s central beach district.

Plans are currently in progress to upgrade Fort Lauderdale

Beach to a five-star destination. The plans aim to beautify

the beach, improve cleanliness, enhance safety for swim-

mers, upgrade City park areas and ensure that future

development on the Barrier Island adequately addresses

environmental protection and smart growth principles.

A Beach Business Improvement District (BID) has been

established on A1A from Holiday Drive to Sunrise Boule-

vard. Business owners in the BID are funding a variety

of new services to make the beach area cleaner and

more beautiful.

Medians along the A1A corridor from South Beach to

Sunrise Boulevard have been re-landscaped with coconut

palms, silver buttonwood trees, green island ficus shrubs

and colorful croton plants. The City continues to study

opportunities to enhance Fort Lauderdale Beach, includ-

ing a proposal for a new Aquatic Complex.

Economic Development
The City maintains proactive, professional economic

development programs to address both the attraction of

new employers and the expansion and retention needs of

existing companies. Working in conjunction with other

local, regional and state organizations, technical assis-

tance and support services are provided to both our

current and targeted new businesses and industries. 

Fire-Rescue Bond
Saving lives and protecting property requires vital Fire-

Rescue infrastructure. The Fire-Rescue bond program is

providing up to $40 million to build, renovate and upgrade

10 Fire-Rescue stations throughout the City to ensure the

safety and protection of our citizens today and in the future.

The new stations enhance Fire-Rescue coverage, reduce

response time and help the department maintain out-

standing levels of service. The hurricane-resistant facili-

ties provide expanded space and improved security.

Residents will benefit from new medical examination and

community rooms. Three new fire-rescue stations opened

in 2010.
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Economic Analysis 
 
Real Gross Domestic Product 
The Real Gross Domestic Product (GDP) is one of 
the most reliable sources used to judge the 
economic standing of a country.  The sum of all 
goods and services produced by human resources 
and physical assets within a country’s borders is a 
primary criteria for calculating the GDP.  The 
preliminary estimates from the Bureau of 
Economic Analysis in September 2010 show an 
estimated increase of 1.7% in the second quarter 
of 2010 after increasing 3.7% in the first quarter.  
Graph 1 below displays the national trends for 
2006 to 2010. The slowdown reflected a pick-up 
in the portion of gross domestic purchases 
supplied by imports and a slowdown in inventory 
investment.  These contributions to the slowdown 
were partly offset by an upturn in residential 
investment, acceleration in business fixed 
investment, federal government spending, and an 
upturn in state and local government spending. 
  
Graph 1 

 
 
Source: US Bureau of Economic Analysis 
 

The national overview for personal income 
percentage change from the first quarter to the 
second quarter in 2010 is illustrated in Graph 2.  
The U.S personal income grew 1.0% in the second 
quarter 2010 up slightly from 0.9% percent in the 
first quarter due to earnings growth in health care 
and cyclical manufacturing industries. However, 
Florida ranked 37th of 50 states primarily from a 
fall in construction and manufacturing.  
 
 
 
 
 
 
 

Graph 2 

 
 
Source: US Bureau of Economic Analysis 

 
Graph 3 displays the real GDP percentage change 
trend for the United States for the past five years. 
Florida’s percentage change has decreased for the 
past three years. 
 
Graph 3 

Real GDP - 5 Year Percentage change 
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Source: US Bureau of Economic Analysis 
 
Consumer Price Index 
The Consumer Price Index (CPI) is the most 
dependable source for tracking the overall change 
in the prices of goods and services procured by 
U.S. households. According to the U.S. 
Department of Labor, the national Consumer Price 
Index for all Urban Consumers (CPI-U) increased 
by 1.1% over the twelve months preceding 
September 2010.  The index for all items less food 
and energy rose 0.8 percent, the lowest 12 month 
increase since March 1961, with the shelter 
component down 0.4 percent.  The energy index 
rose 3.8 percent over the last year, with gasoline 
up 5.1 percent. According to the Energy 
Information Administration, the average price for 
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gasoline increased from an average $2.574 per 
gallon in October 2009 to $2.834 per gallon in 
October 2010. Graph 4 displays fuel trends from 
November 2008 to October 2010 and Graph 5 
displays fuel trends from May 2003 to October 
2010. 

 
Graph 4 
U.S. Gasoline and Diesel Fuel Prices, Oct 2010 
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Source: U.S. Energy Information Administration as of 10/20/10 

 
 
Graph 5 

 
Source: U.S. Energy Information Administration 
 
Personal Income 
Personal income, real disposable personal income 
(DPI), real consumer spending, and overall prices 
are key indicators on how individuals and families 
are affected by their country’s economic standing 
and production.  The August 2010 publication by 
the U.S. Bureau of Economic Analysis reported an 
increase of $59.3 billion (0.5% increase) in 
personal income and an increase of $52.0 billion 
(0.5% increase in real disposable personal income 
in August 2010.) The Bureau of Economic 
Analysis attributed the growth to inflation and 
taxes.  Graph 6 displays the relationship between 
DPI and real consumer spending from May 2010 
to August 2010. The increase in real consumer 
spending was adjusted for price changes. 
 

Graph 6 

 
 

National and Local Unemployment 
The national unemployment rate increased to 9.6% 
as of August 2010 according to the Bureau of 
Labor Statistics. Graph 7 displays the national map 
of the August 2010 unemployment rates.  
 
Graph 7  

 
 
 
The Bureau of Labor Statistics reported that 
Florida’s unemployment rate was 11.7% in August 
2010, which was higher than the national average 
of 9.6%.  In general, Florida recorded the only 
statistically significant unemployment rate 
increases of 0.7% in unemployment from August 
2009 to August 2010. Additionally, the Fort 
Lauderdale-Pompano Beach-Deerfield 
metropolitan area unemployment in August 2010 
was 10.5%. Overall, Florida’s unemployment rate 
has had significant fluctuations in the last ten 
years, but there has been a steady increase in 
unemployment since early 2006 to the present as 
displayed in Graph 8. 

Source: Bureau of Labor Statistics Local Area Unemployment Statistics 
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Graph 8 
Florida’s Unemployment Rate 

 
Month/Year 
Source: Bureau of Labor Statistics 
 

Summary 
With the increases in GDP, CPI and local 
unemployment, significant evidence exists that 
most residents will need to make adjustments in 
order to find stability in today’s economic 
environment.  The City of Fort Lauderdale is 
devoted to supporting quality of life issues and 
has taken steps that are beneficial to its citizens, 
such as stabilizing the millage rate and 
assessment fees. Furthermore, the City has not 
eliminated any vital services to its citizens. 
Although the current residential real estate 
market has adversely affected the nation as a 
whole, there is confidence that future tourism, 
business ventures, and local technological 
advancements will attract even more residents to 
the City of Fort Lauderdale. 
 

Changes from the July Budget Message 
 

The City’s budget changed from the July 7, 2010 
Budget Message to the adopted budget on 
September 21, 2010. In the General Fund, nine 
(9) vacant Full Time Equivalents (FTE’s) were 
unfunded.  Total reductions of $6 million were 
made in the General Fund and a reduction in the 
use of Fund Balance from $13.0 million to $6.9 
million.  The Other Funds reductions totaled 
$6.9 million with funding for 15 vacant 
positions eliminated.  The department details are 
as follows: 

GENERAL FUND 

Building Services - $109,830: reduction in 
services and materials $53,814, and fleet vehicle 
life extension $56,016. 

Business Enterprises: - $42,838: reduction in 
part time salaries $6,800, fringe benefits 
$11,623, services and materials $21,535, and 
fleet vehicle life extension $2,880. 

City Attorney - $10,500: reduction in clerical 
services $5,000, foreclosure costs $2,500, office 
equipment $3,000, and offset by an increase of 
$60,000 in miscellaneous revenue. 

City Auditor - $40,046: reduction in accounting 
and auditing fees $41,000, and an increase of 
$954 for net adjustment for reclassification of 
job title. 

City Clerk - $5,000: reduction in legal 
advertising $3,000, food services $500, and 
printing charges $1,500. 

City Commission - $55,207: reduction in 
services and materials. 

City Manager - $83,675: elimination of funding 
for a vacant Secretary I position $43,675, 
reduction in other professional services and 
lobbying services $38,000, and conferences 
$2,000. 

Economic Development - $55,391: reduction in 
services and materials. 

Finance - $23,683: reduction in overtime $1,375, 
wellness $2,000, supplemental fica $963, 
clerical services $7,500, computer maintenance 
$2,250, external printing $1,800, office supplies 
$5,000, certification, membership and dues 
$2,295 and print shop charges $500. 

Fire-Rescue - $1,925,506: reduction in grant 
related GERS pension costs $10,406, lawn, tree 
and other services $8,000, components and parts 
$5,500, building maintenance and repair $4,000, 
janitorial and office supplies $7,000, tools, 
equipment and other supplies $8,000, and fleet 
vehicle life extension $1,882,600. 

Information Systems - $83,623: reduction in 
services and materials $81,787, and fleet vehicle 
life extension $1,836.  

Office of Management and Budget - $252,683: 
elimination of funding for two (2) vacant 
positions for a reduction of $196,778, and 
reduced GERS pension costs for a grant related 
credit of $55,095.  Reorganization included the 
elimination of the Office of Management and 
Budget department with the Research and 
Budget Division transferred into the Finance 
Department and the Internal Audit Division 
transferred into the City Manager Department as 
a new Compliance Division.  
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Office of Professional Standards - $27,493: 
reduction in services and materials.  

Parks and Recreation - $1,238,061: elimination 
of funding for five (5) vacant positions for a 
reduction of $430,457, service and materials 
$66,673, and other operating expenses $740,931. 

Planning and Zoning - $47,575: reduction in 
services and materials $16,775, other operating 
expenses $6,000, fleet vehicle life extension 
$4,800, and lawn maintenance for the Housing 
Grant operations $20,000.  
 
Police - $1,234,766: reduction in services and 
materials $44,252, GERS pension costs for a 
grant related credit $91,378, and fleet vehicle 
life extension $1,099,136. 
 
Procurement - $1,000: reduction of $500 in 
office supplies, and print shop expenses $500. 
 
Public Information - $70,675: reduction in 
services and materials $68,925, other operating 
expenses $1,700, and fringe benefits $50. 
 
Public Works - $408,893: elimination of funding 
for a vacant engineering aide I position for a 
$46,493 savings, other professional services 
$70,000, clerical services, custodial services, 
prizes, awards, other services, and facilities 
equipment rentals $7,500, components and parts 
$118,700, building repair and improvement 
materials, procurement card, office supplies, and 
conferences $4,000, other equipment $35,000, 
and fleet vehicle life extension $126,900. 
 
Other General Government - $324,344: 
reduction in professional services $224,344, and 
social contributions $100,000. 
 
OTHER FUNDS 

Airport Fund - $374,560: reduction in 
architectural and engineering services, 
consulting services, and appraisals $100,000, 
advertising and marketing $46,000, management 
operations $38,500, external printing for security 
and noise policies programs $20,000, 
certification and ARFF training, electrical and 
lighting maintenance, KAPOW and Challenge 
programs, and other supplies $43,000, service 
charge for police $62,500, and fleet vehicle life 
extension $64,560. 

Building Permits Fund - $30,380: reduction due 
to fleet vehicle life extension. 
 
Building Technology Fund - $55,000: increase 
for maintenance expenses. 
 
Community Redevelopment Agency (CRA) 
Beach $110,500: increase in promotion funds 
per the Beach Redevelopment Advisory Board. 
 
Community Redevelopment Agency Fund 
(CRA) NW Progresso-Flagler Heights - 
$102,076: reduction in services and materials.  
 
Parking Services Fund - $495,581: elimination 
of funding for a vacant municipal maintenance 
worker II and a vacant parking meter software 
support coordinator for $90,561, reduction in 
overtime $38,500, consulting fees for traffic and 
parking issue studies $50,000, security patrols 
for parking garages and events $28,000, limited 
preventive maintenance and repair of parking 
meters $70,000, pre-storm supplies $34,500, 
reduction of telephone/cable connections, 
supplies, uniforms, and building maintenance 
$14,172, Police special details $25,000, fleet 
vehicle life extension $43,848, and pass-thru to 
PACA revenue collections $101,000. 
 
Parking Services Fund Police - $23,352: due to 
fleet vehicle life extension. 
 
Sanitation Fund - $1,605,027: elimination of 
funding for one (1) vacant municipal 
maintenance worker III position $48,503, 
reduction in part time salaries $37,000, 
reduction in overtime pay $1,000, other 
professional services for studies $100,000, 
disposal fees $245,000, solid waste disposal fees 
$285,000, cart replacement $89,670, equipment 
repairs and maintenance $47,002, other services 
$47,521, lawn and tree contracted services 
$30,000, gasoline and diesel fuel $24,000, 
advertising and marketing $12,000, office 
supplies and conferences $81,553, and fleet 
vehicle life extension $553,778. 
 
Water and Sewer Fund - $4,279,201: elimination 
of funding for one (1) vacant engineering 
technician, four (4) vacant utility service 
workers I, one (1) vacant utility service worker 
III, one (1) vacant utility service worker IV, one  
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(1) vacant GEO information systems technician, 
and one (1) vacant electronics/instrument 
technician $356,961, reductions in utilities 
engineering operations $60,000, pump station 
maintenance $71,230, delay of valve exercise 
program $210,000, electricity for pump station 
emergencies $638,000, lime sludge beds 
removal $2,000,000, delay of payment for an 
Interlocal agreement to initiate a county wide 
water conservation initiative $71,491, reduced 
GERS pension costs for a grant related credit of 
$51,289, other miscellaneous services $58,666, 
and fleet vehicle life extension $761,564.  
 
Central Region Fund - $208,560: reduction in 
chemicals $150,000, and fleet vehicle life 
extension $58,500. 
 
Stormwater Fund - $278,471: elimination of 
funding for a vacant utility service worker 
position $46,573, reduction of disposal fees for 
landfill sites $81,646, and fleet vehicle life 
extension $150,252. 
 
Central Services Fund - $5,928: reduction due to 
fleet vehicle life extension. 
 
Vehicle Rental Fund - $73,320: reduction in 
services and materials $16,500 and fleet vehicle 
life extension $56,820. 
 
Performing Arts Center Authority (PACA) Fund 
$22,376: reduction in overtime, building repair 
and maintenance, and janitorial supplies 
$16,500, energy conservation $2,000, and fleet 
vehicle life extension $3,876.  
 
SERVICE AND OPERATIONAL IMPACTS 

As a result of the expenditure reductions, the 
impact to the City is as follows: 

• Close swimming lake at Snyder Park 
• Close Fort Lauderdale Stadium June 2011 
• Delays in permit review process and capital 

projects 
• Discontinued trash pickup and disposal 

services after normal workday hours 
• Reduction in demolitions, storm debris 

removal, and emergency food and 
services 

• Less maintenance at City facilities and parks 
• Reduced funding for maintenance and 

replacement of communications 
equipment 

• Less frequent lawn and tree service at City 
owned properties 

• Reduction in street light repairs 
• Parking lot cleaning and sweeping will be 

performed every other day as opposed to 
daily 

• Reduced beach cleaning 
• Vehicle life extension 
• Less frequent uniform replacement 
• No funding for software application changes 
• Less funding for replacement of City Hall 

air conditioning fan coils 
• Less media exposure to promote events and 

provide consumer information to the 
public 

• Fewer printed materials 
• Less funding for outreach programs 
• No FOCUS (City Newsletter) mailings 
• Less funding for staff development 
• City’s ability to secure funds and achieve 

legislative reform may be curtailed 
• Less office supplies and equipment for 

special events  
 
The total adopted all funds budget is 
$611,727,752. 
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GENERAL FUND 
 

Overall, the adopted General Fund revenue projection, including all sources, is a $3.3 million or 1.0% decrease 
under the FY 2009/2010 Original Adopted Budget.  The following table summarizes the revenue picture: 
 

Table 1.  Revenue Summary 
FY 2009/2010 FY 2009/2010 FY 2009/2010 FY 2010/2011

Original Adopted
Budget

Revised
Budget

Estimated
Actual

Adopted
Budget

Ad Valorem Taxes – Operating $ 108,539,402 109,539,402 108,227,436 96,624,487
Ad Valorem Taxes – Debt 3,538,670 3,563,670 3,523,473 5,097,105
Franchise Fees 17,975,000 17,975,000 18,975,000 19,538,752
Sales & Use Tax 4,197,286 4,197,286 4,197,286 4,197,286
Utility Taxes 34,300,000 34,300,000 35,950,000 36,697,209
Licenses & Permits 7,620,306 7,620,306 7,995,966 3,024,655
Intergovernmental 15,741,000 15,741,000 15,790,288 16,704,042
Charges for Services 17,124,121 17,209,871 17,043,511 19,866,264
Fines & Forfeitures 3,814,000 4,984,000 2,033,411 10,692,163
Miscellaneous:
Interest 2,256,000 2,256,000 722,310 658,000
Leases/Rents 2,747,681 2,747,681 2,801,595 2,561,262
Special Assessments 19,539,208 19,539,208 20,019,054 20,051,500
Other Miscellaneous 25,033,635 24,091,472 24,012,728 26,908,282
Non-Revenues:
Other Sources -                              345,055            345,055          -                      
Balances and Reserves 65,059,602              70,589,174       78,624,002     61,586,766       

Total Resources Available $ 327,485,911 334,699,125 340,261,115 324,207,772

Resources Available:
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Ad Valorem Taxes 
The adopted ad valorem or property tax millage for 
operating purposes is 4.1193 and generates 
$96,624,487 million.  In addition to the property 
tax levied for operating purposes, property taxes 
also include a separate debt levy, which is used to 
pay debt service costs (principal and interest 
payments) on outstanding General Obligation 
Bonds (GOB).  
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AD VALOREM TAXES: 5 YR HISTORY

 
The current outstanding debt issues include the 
1997/2002 Bond Issue and the 2005 Fire Bond and 
2010 Fire Bond. The 1997 Bond Issue, which was 
refunded in 2002, requires a debt service payment 
in FY 2010/2011 of $2,630,045 and requires a levy 
of $2,631,823 and an adopted millage of 0.1122.  
The adopted debt service payment for the 2005 
Fire Bond Issue is $1,163,951, which requires a 
levy of $1,165,790 and a millage of 0.0497.  The 
new 2010 Fire Bond Issue requires a debt service 
payment in FY 2010/2011 of $1,297,821, which 
requires a levy of $1,299,492 and a millage of 
0.0554. 
 
The adopted combined mileage for operating and 
debt service for FY 2010/2011 is 4.3366, which 
represents a 1.95% increase from the FY 
2009/2010 rate due to the new 2010 Fire Bond.  
 
By State statute, the operating property tax rate is 
restricted to no more than 10 mils ($10 per $1,000 
of taxable value) for municipalities.  Adoption of 
any increase in the total levy beyond new 
construction or annexation is required to reference 
the rolled-back rate, which is the rate necessary to 
generate the same taxes as were received in the 
prior year.  Compared to the rolled-back rate of 
4.6459, the adopted operating rate is an 11.35% 
decrease.  
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 MILLAGE RATE: 5 YR HISTORY

 
Property taxes from the debt levy are shown as 
revenue to the General Fund and then transferred  
to the Debt Service Fund.  Accordingly, transfers 
from the General Fund to the Debt Service Fund 
totals $8.3 million.  The City’s adopted combined 
Debt Service for FY 2010/2011 is $9.8 million. 
 
The impact of the adopted City millage on the 
average homeowner is complicated by the “Save 
Our Homes” Constitutional Amendment to the 
Florida Constitution.  This amendment provides 
for an annual cap on the increase in the taxable 
assessed value of property that also receives a 
homestead exemption. The annual increase is 
limited to the lesser of 3.00% or the year-over-
year increase in the Consumer Price Index.  For 
calendar year 2010, the limit is 2.7%.  
 
Over time, the limit essentially shifts the tax 
burden from full-time owner-occupied residential 
property to seasonally occupied and newly 
purchased residential property, and to 
commercial, rental and other non-residential 
property.  Homes that were homesteaded since 
the beginning of the program reflect an assessed 
value that has been restricted since 1995.  
Therefore, there are great disparities in taxable 
values for similar properties that may have the 
same market value, but drastically different 
assessed values, as described below.  The average 
assessed single-family home value of $273,278 
used in the illustrations below was calculated 
from the 2010 tax roll for single-family dwellings 
divided by the number of parcels.  These 
illustrations compare the annual property tax paid 
for two types of properties: 
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• The Property Appraiser estimates that the 
assessed value of the average residential 
property in Fort Lauderdale is $239,582. 
A property that has enjoyed the benefits 
of the assessed value limit since 1995 
with homestead exemption would pay 
$123.79 less in City taxes in FY 2011 
compared to FY 2010.  The same 
property without homestead would pay 
$201.89 less. 

• The Property Appraiser estimates that the 
assessed value of the average 
condominium in Fort Lauderdale is 
$210,836.  A condominium with 
homestead exemption would pay $99.27 
less in FY 2011 compared to a non-
homesteaded condominium, which 
would pay $123.97 less. 

• A similar comparison to the 
condominium example above is provided 
for the average single family home 
estimated with an assessed value of 
$273,278. The one with homestead 
would pay $99.13 less next year 
compared to $237.41 less without 
homestead. 

Market value is the estimated price that a home 
would sell for in the real estate market.  The 
Property Appraiser’s Office establishes the 
assessed value that generally lags behind the 
market values at any point in time.  The taxable 
value is net of all exemptions, including 
Amendment One.  Amendment One doubles the 
homestead exemption to $50,000; gives 
homesteaded owners the “portability” right to 
move Save Our Homes benefits to a new 
homesteaded property; grants businesses and 
mobile home residents a $25,000 break on 
tangible personal property taxes; and caps annual 
increases for non-homesteaded properties to no 
more than 10%.  In addition to the usual 
homestead exemption, qualifying seniors may 
also receive an additional $25,000 if they are 65 
or older as of January 1, 2009 and have a 
combined household adjusted gross income of no 
more than $25,780. Additional exemptions are 
available to qualified widows, veterans, and 
disabled taxpayers.  The following is a 
comparison of FY 2009/2010 millage rates for 
Broward County taxing jurisdictions, as well as 
larger Florida cities. 

 

 
 

Table 2.     Operating Millage Rates for FY 2010/2011 
 

Jurisdiction                    Millage     Percentage 

                                       

Broward County Schools 5.1330 29.43%
Broward County 5.1021 29.25%
Fort Lauderdale 4.1193 23.62%
North Broward Hospital 1.8750 10.75%
S. Florida Water Mgmt. 0.6240 3.58%
Children Services 0.4696 2.69%
Hillsboro Inlet 0.0860 0.49%
Florida Inland Navigation 0.0345 0.20%

17.4435 100.00%  
 

Table 3.    FY 2010/2011 Operating Millage Rates as per $1,000 of Taxable Value for Selected Florida 
Cities 

 
 

                           

Jacksonville* 10.0353  Orlando 5.6500    
Miami 7.6740    Pembroke Pines 5.6880    
Hialeah 6.5400    Clearwater 5.1550    
Hollywood 6.7100    Gainesville 4.2544    
St. Petersburg 5.9125    Fort Lauderdale 4.1193    
Tampa 5.7326    Coral Springs 4.3559    
Miami Beach 6.2155    Tallahassee** 3.7000    

 
*Jacksonville, which is consolidated with Duval County, may levy up to $20 per $1,000 of value. 
**Tallahassee operates its own power company. Revenues from that operation heavily subsidize their General Fund. 
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Table 4.  Broward County Cities - Population and FY 2010/2011 Operating Millage Rates 
 

Operating
City Millage Rank Population Rank
West Park 8.5000 1 13,575 23
Pembroke Park 8.5000 2 6,112 27
Margate 7.7500 3 53,207 14
Sea Ranch Lakes 7.5000 4 730 30
Lauderdale Lakes 7.0000 5 31,862 19
North Lauderdale 6.9185 6 41,310 17
Hollywood 6.7100 7 141,942 3
Tamarac 6.5000 8 59,151 13
Miramar 6.4654 9 112,552 5
Coconut Creek 6.4036 10 47,804 15
Deerfield Beach 6.2482 11 73,216 10
Wilton Manors 6.0855 12 12,895 24
Sunrise 6.0543 13 89,242 8
Dania Beach 5.9998 14 28,391 21
Lauderhill 5.9574 15 64,000 11
Hallandale Beach 5.9000 16 37,400 18
Oakland Park 5.7252 17 41,756 16
Pembroke Pines 5.6880 18 150,582 2
Cooper City 5.0479 19 29,820 20
Lazy Lake Village 4.9481 20 39 31
Davie 4.8124 21 91,050 7
Plantation 4.5142 22 84,725 9
Pompano Beach 4.4077 23 98,810 6
Coral Springs 4.3559 24 127,198 4
Fort Lauderdale 4.1193 25 180,384 1
Parkland 4.0198 26 23,647 22
Lauderdale-By-The-Sea 3.9990 27 5,920 28
Southwest Ranches 3.9404 28 8,570 26
Lighthouse Point 3.6188 29 10,955 25
Hillsboro Beach 3.3900 30 2,236 29
Weston 2.0000 31 61,697 12

 
 
Franchise Fees  
This revenue source consists of payments made 
by Florida Power and Light (FPL) and Peoples 
Gas for the privilege of constructing upon, and 
operating within, the rights-of-way owned by the 
City.  The basis for the fees is provided for in 
long-term agreements for payment to the City of 
6.0% of their gross revenue derived from 
accounts within the City limits, less property tax 
and minor fees previously paid to the City.  
Projected FPL and Peoples Gas franchise fees for 
FY 2010/2011 are $19,538,752, which represents 
an increase of 8.7% from the FY 2009/2010 
budget.  

 

$17

$18

$18

$19

$19

$20

$20

Millions

Actual 
FY 06-07

Actual 
FY 07-08

Actual 
FY08-09

Est. Actual
FY 09-10

Adopted
FY 10-11

FRANCHISE FEES: 5 YR HISTORY

 



Introductory  Section

City of Fort Lauderdale, FL 28 Fiscal Year 2011

  
Sales & Use Tax 
Florida Statutes provide for the levy of excise 
taxes of 1.85% on fire insurance premiums and 
0.85% on casualty insurance premiums.  These 
funds are passed through the General Fund as 
revenue and an expense.  Proceeds of these taxes 
are distributed to eligible municipalities to 
supplement the Pension and Retirement Trust 
funds for firefighters and police officers. The 
adopted revenue for FY 2010/2011 of $4,197,286 
reflects no change from the FY 2009/2010 
budget.  
 
Utility Taxes  
This category is comprised of three major 
components.  The largest component is the City 
utility tax on electricity, charged by FPL to its 
customers.  FPL utility tax is projected to be 
45.3% of the adopted FY 2010/2011 utility tax 
revenues. The second-largest source for this 
revenue category is the State Communications 
Services Tax.  This tax represents 41.3% of the 
adopted FY 2010/2011 utility tax revenue, based 
upon estimates from the Florida Department of 
Revenue.  The third component of utility tax 
revenue consists of the combination of the City’s 
10.0% utility tax on gas and water utility bills for 
customers within the City. Water utility taxes 
increase as water rates increase. The adopted 
revenue for FY 2010/2011 is $36,697,209, which 
represents a 7.0% increase   from the FY 
2009/2010 budget.  
 
Charges for Services  
This category is associated with revenue received 
from users of specific services, including fees for  
police, building inspections, planning, and docks, 
as well as parks and recreation.  The adopted 
revenue for FY 2010/2011 is $19,866,264, which 
represents a 16% increase from the FY 
2009/2010 budget.  
 
Licenses & Permit Fees 
This revenue category includes local business tax 
receipts issued to authorize businesses to operate 
within the City limits and development permits 
issued to authorize building and construction 
within the City limits.  The adopted revenue for  
FY 2010/2011 is $3,024,655, which represents a 
60.3% decrease from the FY2009/2010 budget 
due to an accounting change moving the Building 
Permit division into a special revenue fund. 
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Intergovernmental Revenue 
This revenue source is recur-ring State and 
County shared revenue.  The State of Florida 
shares motor fuel, alcoholic beverage license, and 
sales tax revenue with local governments based 
on population.  Broward County provides 
gasoline tax and local business tax receipt 
revenue.  The adopted revenue for FY 2010/2011 
is $16,704,042, which represents a 6.1% increase 
from the FY 2009/2010 budget. 
 
 
 
Fines & Forfeitures  
This revenue category includes fines for traffic 
and other violations collected by the County on 
our behalf through the judicial process.  This 
category represents less than 3.3% of all General 
Fund resources.  The adopted revenue for FY 
2010/2011 is $ 10,692,163, which represents a 
180.3% increase from the FY 2009/2010 budget, 
primarily due to the implementation of the red-
light camera program.  
 
 
 
Miscellaneous Revenue 
This revenue source includes interest earnings, 
rents, Fire-Rescue special assessment, and  
interfund charges.  The fire assessment fee, 
which appears as a non-ad valorem charge on the 
tax bill, is adopted at $135 per residential unit. 
The adopted revenue for FY 2010/2011 is 
$50,179,044, which represents an increase of  
1.2% from the FY 2009/2010 budget. 
 
 
 
Non-Revenues - This source consists of the 
working capital reserve, prior year balance, and 
transfers from other funds.  Working capital 
reserve and prior year balance is considered fund          
balance and no budget amount is adopted for FY 
2010/2011. 
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GENERAL FUND 

 
Table 5.    Expenditure Summary by Department 

 

 
 

*Other Post-Employment Benefits (OPEB). 
 

 
 
 
 
 

Resources Allocated
FY 2009/2010 

Original Adopted
Budget 

FY 2009/2010 
Revised
Budget 

FY 2009/2010 
Estimated

Actual

FY 2010/2011 
Adopted

Budget

Departmental
Building Services $ 11,191,666          11,283,351          10,718,296 3,926,198        
Business Enterprises 6,407,478            6,623,271            6,467,715 6,519,039        
City Attorney 3,976,098            3,994,099            3,871,161 3,857,602        
City Auditor 759,271               761,971               737,443 749,018           
City Clerk 711,483               739,674               692,514 739,914           
City Commission 1,034,052            1,037,874            996,868 1,010,009        
City Manager 2,597,711            2,642,650            2,611,244 2,949,648        
Economic Development 1,179,899            1,244,568            1,140,425 1,152,436        
Finance 4,841,260            4,883,149            4,841,833 5,773,250        
Fire-Rescue 66,116,725          67,706,087          68,150,985 69,120,176      
Human Resources 2,187,629            2,207,371            2,201,041 2,167,822        
Information Technology Systems 4,526,468            4,644,380            4,643,970 4,544,489        
Office of Management and Budget 1,326,478            1,327,247            1,078,583 -                   
Office of Professional Standards 557,646               571,059               546,842 522,365           
Parks and Recreation 27,915,777          29,625,668          29,624,197 26,846,030      
Planning and Zoning 4,296,707            4,880,077            4,814,564 4,303,613        
Police 91,647,022          96,617,117          94,879,017 100,315,207    
Procurement 1,432,522            1,433,818            1,453,001 1,476,969        
Public Information 1,509,809            1,585,575            1,456,985 1,342,751        
Public Works 16,050,714          16,520,173          17,568,922 16,366,992      
Other General Government 12,414,607          9,794,791            7,700,366 5,985,496        
Other* 1,000,000            1,000,000            1,000,000         1,000,000        
Total Departmental $ 263,681,022 271,123,969 267,195,974  260,669,025
Non-Departmental
Transfer to CRA - Tax Increment $ 5,055,457          5,055,457          5,021,383        4,178,305      
Transfer to Miscellaneous Grants 597,693               597,693               418,385            597,693           

Transfers to Debt Funds 5,965,366            5,965,366            6,049,158         8,259,605        
Transfer to General Capital Improvements -                       -                    -                   
Transfer to Vehicle Rental -                       -                    -                   
Total Non-Departmental $ 11,618,516 11,618,516 11,488,926 13,035,603

Balances and Reserves $ 52,111,373 51,892,191 61,511,766 50,428,144
Reserves for Contingencies $ 75,000 64,449 64,449 75,000
Total Expenditures $ 327,485,911 334,699,125 340,261,115  324,207,772
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CITY OF FORT LAUDERDALE STAFFING LEVELS 

 
The number of full-time equivalent (FTE) positions is a primary factor in determining the adopted budget.  
The adopted all funds staffing level for FY 2010/2011 is 2,509 FTE positions.   

 

Table 6.   Adopted Authorized City Position Summary 

  

Permanent Temporary Temporary Unfunded New Total Permanent Temporary Temporary Unfunded New Total

GENERAL FUND: Full-Time Full-Time Part-Time Positions Positions FTE Full-Time Full-Time Part-Time Positions Positions/Transfers FTE

Building Services 116.00           -                 -                -8.00 -             108.00         49.00                -                 -                  -4.00 -7.00 38.00         

Business Enterprises 28.00             -                19.40             -                -             47.40           28.00                -                 19.16              -                  -                  47.16         

City Attorney 26.00             -                -                -                -             26.00           26.00                -                 -                  -1.00 -                  25.00         

City Auditor 5.00               -                -                -                -             5.00             5.00                  -                 -                  -                  -                  5.00           

City Clerk 6.00               -                -                -                0.50           6.50             6.00                  -                 0.50                -                  -                  6.50           

City Commission 12.00             -                -                -                -             12.00           12.00                -                 -                  -                  -                  12.00         

City Manager 18.00             -                -                -                -             18.00           18.00                -                 -                  -1.00 4.00                21.00         

Economic Development 8.00               -                -                -                -             8.00             8.00                  -                 -                  -2.00 -                  6.00           

Finance 49.00             * 5.00              -                -                -             54.00           49.00                -                 -                  -                  6.00                55.00         

Fire-Rescue 452.00           -                8.00               -                -             460.00         452.00              -                 7.89                -1.00 -                  458.89       

Human Resources 23.00             1.00              -                -4.00 -             20.00           20.00                -                 -                  -1.00 -                  19.00         

Information Systems 29.00             -                1.00               -                -             30.00           29.00                -                 0.98                -                  -                  29.98         

Office of Management & Budget 13.00             -                -                -1.00 -             12.00           12.00                -                 -                  -2.00 -10.00 -             

Office of Professional Standards 4.00               -                -                -1.00 -             3.00             3.00                  -                 -                  -                  -                  3.00           

Parks & Recreation 238.00           3.00              95.90             -23.00 -             313.90         216.00              3.00               80.40              -19.00 1.00                281.40       

Planning & Zoning 36.00             -                0.30               -5.00 -             31.30           31.00                -                 -                  -                  -                  31.00         

Police 679.00           -                12.90             -7.00 -             684.90         673.00              -                 12.01              -7.00 -                  678.01       

Procurement 11.00             -                -                -                -             11.00           11.00                -                 -                  -                  -                  11.00         

Public Information 11.00             -                -                -                -             11.00           11.00                -                 -                  -1.00 -                  10.00         

Public Works 144.00           1.00              -                -15.00 -5.00 125.00         125.00              -                 -                  -7.00 -2.00 116.00       

  General Fund Total 1,908.00        10.00            137.50           -64.00 -4.50 1,987.00      1,784.00           3.00               120.94            -46.00 -8.00 1,853.94    

SPECIAL REVENUE FUNDS:  

Economic Development 13.00             -                -                -1.00 -             12.00           12.00                -                 -                  -                  -                  12.00         

Building Funds -                 -                -                -                -             -               59.00                -                 -                  -6.00 7.00                60.00         

  Special Revenue Fund Total 13.00             -                -                -1.00 -             12.00           71.00                -                 -                  -6.00 7.00                72.00         

ENTERPRISE FUNDS:  

Sanitation 63.00             -                1.50               -1.00 1.00           64.50           63.00                -                 0.40                -3.00 2.00                62.40         

Water & Sewer 317.00           -                -                -2.00 -             315.00         315.00              -                 0.98                -9.00 1.00                307.98       

Central Region 34.00             -                -                -                -             34.00           34.00                -                 -                  -                    1.00                35.00         

Stormwater 22.00             -                -                -                -             22.00           22.00                -                 -                  -1.00 -                  21.00         

Parking System - Parking & Fleet Services 47.00             2.00              1.90               -5.00 2.00           47.90           46.00                -                 1.76                -2.00 -                  45.76         

Parking System - Police 23.00             -                -                -                -             23.00           23.00                -                 -                  -1.00 -                  22.00         

Parking System - Public Works 3.00               -                0.50               -                -             3.50             3.00                  -                 0.23                -                  -                  3.23           

Executive Airport 13.00             -                1.00               -                2.00           16.00           15.00                1.00               1.00                -1.00 -                  16.00         

  Enterprise Funds Total 522.00           2.00              4.90               -8.00 5.00           525.90         521.00              1.00               4.37                -17.00 4.00                513.37       

INTERNAL SERVICE FUNDS:  

Insurance 10.00             -                -                -                -             10.00           10.00                -                 -                  -                  -                  10.00         

Central Services - Business Enterprises 3.00               -                1.03               -                -             4.03             3.00                  -                 1.00                -                  -                  4.00           

Central Services - Information Systems 7.00               -                 1.30               -                -             8.30             7.00                  -                 1.12                -                  -                  8.12           

Vehicle Rental - Parking & Fleet Services 4.00               -                 -                -                -             4.00             4.00                  -                 -                  -                  -                  4.00           

  Internal Service Funds Total 24.00             -                2.33               -                -             26.33           24.00                -                 2.12                -                  -                  26.12         

LIGHT DUTY POSITIONS (Insurance Fund)*  

Fire-Rescue 1.00               -                -                -                -             1.00             -                    -                 -                  -                  -                  -             

Parks & Recreation 1.00               -                -                -                -             1.00             -                    -                 -                  -                  -                  -             

Public Works 1.00               -                -                -                -             1.00             1.00                  -                 -                  -1.00 -                  -             

   Light Duty Positions Total 3.00               -                -                -                -             3.00             1.00                  -                 -                  -1.00 -                  -             

GRANTS AND CONFISCATION FUNDS:  
Parks & Recreation -                 1.00              -                -1.00 -             -               -                    -                 -                  -                  -                  -             

Planning 17.00             -                -                -                -             17.00           17.00                -                 -                  -                  -                  17.00         

Police 6.00               1.00              -                -1.00 12.00         18.00           18.00                -                 -                  -                  -                  18.00         

  Grants & Confiscation Funds Total 23.00             2.00              -                -2.00 12.00         35.00           35.00                -                 -                  -                  -                  35.00         

TRUST AND AGENCY FUND:
Arts & Science Garage District 1.00               -                4.60               -                -             5.60             1.00                  -                 7.83                -                  -                  8.83           
   Trust & Agency Fund Total 1.00               -                4.60               -                -             5.60             1.00                  -                 7.83                -                  -                  8.83           

ALL FUNDS  TOTAL 2,494.00        14.00            149.33           -75.00 12.50         2,594.83       2,437.00           4.00               135.26            -70.00 3.00                2,509.26    

 Building Services has three additional budgeted funds: Permits, Certification and Maintenance, and Technology

Seven (7) positions were transferred to Building Services-Building Permit Fund from Building Services-General Fund

* These positions are not reflected in the department's organization charts

Two (2) positions were transferred from Public Works-General Fund into Public Works-Water & Sewer Fund (1) and Central Region Fund (1)

Four (4) positions were transferred into City Manager from Office of Management & Budget

Six (6) positions were transferred into Finance from Office of Management & Budget

Fiscal Year 2009/2010 Adopted Fiscal Year 2010/2011  Adopted
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FY 2011 Proposed Budget Funding Reductions for 70 Vacant Positions

DEPT Position  Amount  DEPT Position  Amount  
GENERAL FUND

Building Services E482 Clerk II 39,650.00$        Parks & Recreation RX526 Adminstrative Assistant I 63,703.00          
E499 Building Inspector 62,666.00          R109 Municipal Maintenance Wkr III 43,675.00          

E525 Comm Inspections Supv 110,667.00        R152 Municipal Maintenance Wkr IV 45,494.00          

E514 Code Compliance Officer 77,920.00          R560 Chief Horticulturist 55,310.00          
City Attorney L015 Asst City Attorney II 83,560.00          R224 Municipal Maintenance Wkr II 56,470.00          
City Manager P883 Secretary I 43,675.00          R343 Municipal Maintenance Wkr II 54,258.00          
Economic 
Development U556 Secretary I 43,675.00          R166 Municipal Maintenance Wkr IV 45,494.00          

CR02 Administrative Assistant I 66,354.00          R204 Municipal Maintenance Wkr III 58,126.00          

Fire-Rescue F255 Secretary II 47,472.00          R039 Recreation Programmer II 64,984.00          

Human Resources H006 Personnel Analyst 69,703.00          R226 Municipal Maintenance Wkr III 43,675.00          
Office of Mgmt & 
Budget C011 Director, Office of Mgmt & Budget 117,763.00        R553 Municipal Maintenance Wkr II 41,133.00          

M076 Budget Assistant 79,015.00          R313 Recreation Programmer II 93,918.00          
Public Works U610 Engineering Aide I 46,493.00          R108 Municipal Mainenance Wkr I 37,987.00          

U752 Municipal Maintenance Wkr II 41,133.00          R439 Ball Field Groundskeeper 41,133.00          
U746 Construction Wkr II 49,428.00          R310 Apprentice Muncipal Maintenance Wkr 35,133.00          

PB05 Engineering Inspector I 57,452.00          Police P263 Secretary III 50,916.00          
U601 Architectural Assistant 62,559.00          P220 Police Records Clerk 41,133.00          
U587 Project Engineer 136,528.00        P246 Senior Police Records Clerk 46,573.00          
U777 Engineer 77,298.00          P061 Storekeeper I 40,437.00          

Parks & Recreation R105 Secretary III 50,916.00          P256 Technical Support Analyst 70,581.00          
R125 Parks Oper Superintendent 93,411.00          P064 Storekeeper I 40,437.00          
R270 Administrative Assistant I 66,354.00          P260 Secretary I 43,675.00          
R013 Park Foreman 66,354.00          Public Information C054 Secretary I 75,081.00          

1,590,046.00$   1,189,326.00$   

DEPT Position  Amount  DEPT Position  Amount  
OTHER FUNDS
Building Services U483 Assistant Building Official 82,471.00$        Public Works U459 Service Clerk 43,675.00          

U517 Clerk III 45,494.00          U692 Municipal Maintenance Wkr II 41,133.00          
U837 Building Inspector 62,666.00          U710 Municipal Maintenance Wkr III 48,503.00          
U842 Structural Plans Examiner 68,286.00          U578 Engineering Technician II 58,666.00          
U845 Plumbing Plans Examiner 68,286.00          U235 Utility Serviceworker IV 49,428.00          
U493 Mechanical Inspector 61,295.00          U200 Utility Serviceworker 38,863.00          

Business Enterprises AX300 Head Groundskeeper 49,227.00          U201 Utility Serviceworker 38,863.00          
Insurance Fund WWW038 Security Guard I 31,693.00          U090 Utility Serviceworker III 46,573.00          
Parking & Fleet A192 Parking Meter Software Support Coord 49,428.00          U199 Utility Serviceworker 38,863.00          

A297 Municipal Maintenance Wkr II 41,133.00          U415 GEO Information System Technician 53,901.00          
Police P1021 Parking Enforcement Specialist 41,988.00          U081 Utility Serviceworker 38,863.00          

U330 Electronics/Instrument Technician 51,607.00          
U236 Utility Serviceworker III 46,573.00          

601,967.00$      595,511.00$      

General Fund Vacant Position Reductions 2,779,372.00$   
Other Funds Vacant Position Reductions 1,197,478.00$   
Grand Total All Vacant Position Reductions 3,976,850.00$   
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PROGRAM HIGHLIGHTS 

 
Due to projected revenue shortfalls, the City has 
reduced funding for 70 vacant positions for the 
FY 2010/2011 budget year. This adopted funding 
reduction is necessary to maintain the active 
workforce and to maintain services to the citizens 
in the community.   
 
The City is currently engaged in collective 
bargaining with contracts that expired as of 
September 30, 2010. 
 
Program highlights are listed below.  Please note 
that when costs are given for new positions, the 
total includes salary, benefits, capital equipment, 
and/or operating expenses, as applicable. 
 
Building Services – The adopted budget reflects 
no additions for FY 2010/2011.  
 
Business Enterprises – The adopted budget 
reflects an additional $10,383 for a Broward 
County mandated slip fee for manatee protection 
program, and $250,000 for a Halloween event at 
War Memorial, offset by $300,000 in revenue. 
 
City Attorney – The adopted budget reflects no 
additions for FY 2010/2011. 
  
City Auditor – The adopted budget reflects no 
additions for FY 2010/2011. 
 
City Clerk – The adopted budget reflects no 
additions for FY 2010/2011. 
 

City Commission – The adopted budget reflects 
no additions for FY 2010/2011. 
 
City Manager – The adopted budget reflects no 
additions for FY 2010/11.  It also includes the 
Compliance division from the former Office of 
Management and Budget department. 
 
Economic Development – The adopted budget 
reflects $12,000 for electric at the River House 
and $100,000 to rehabilitate and restore the River 
House to rental condition.  
 
Finance – The adopted budget reflects an 
additional $25,936 for Professional Services for 
the CAFR (Comprehensive Annual Financial 
Report).  It also includes the Administration and 
Research Budget Divisions from the former 
Office of Management and Budget department. 
 
Fire-Rescue – The adopted budget reflects no 
additions for FY 2010/2011. 
 
Human Resources – The adopted budget reflects 
an additional $35,700 for Recruiting Services 
Tracking & Testing System. 
 
Information Technology Systems – The adopted 
budget reflects no additions for FY 2010/2011. 
 
Office of Management and Budget – This 
department has been eliminated and reorganized 
as follows:  Administration and Research Budget 
Divisions are now part of the Finance 
Department.  The Internal Audit division is now 
part of the City Manager’s Department. 
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Office of Professional Standards – The adopted 
budget reflects no additions for FY 2010/2011.  
 
Parks and Recreation – The adopted budget 
reflects an additional $250,000 for the Southside 
School Opening, $140,652 for Fort Lauderdale 
Stadium Operations, and $100,000 for the 
Gymnastics Contractor, which is offset by 
$100,000 in revenue.   
 
Planning and Zoning – The adopted budget 
reflects an additional $79,296 for operating costs 
for the Housing and Community Development 
Division. 
 
Police – The adopted budget reflects no additions 
for FY 2010/2011.  
  
Procurement – The adopted budget reflects no 
additions for FY 2010/2011. 
 
Public Information – The adopted budget reflects 
no additions for FY 2010/2011.  
  
Public Works – The adopted budget includes 
$19,000 for the Community Appearance Board, 
which is offset by $4,000 in revenue.   
 
Other General Government – The adopted budget 
reflects $9,000 for department overtime 
associated with the Martin Luther King Day 
parade, $9,364 for the Fort Lauderdale Historical 

Society towards windstorm insurance, and 
$24,000 for the City’s contribution for the 
Performing Arts Center Authority audit.   
Funding for celebratory events, include $20,000 
each for the St. Patrick’s Day and the annual 
Memorial Day Weekend event, $20,000 for the 
annual Riverwalk Holiday Lighting, and $10,000 
for the Winterfest Boat Parade. Funding for non-
profit organizations include: $70,000 for the 
Sistrunk Historical Festival Committee, 
$46,568.30 for Aging & Disability Resources 
Center of Broward County (formerly known as 
Area Agency), $41,249.30 for Family Central, 
$20,000 for 2-1-1 Broward, and $19,000 for 
Greater Fort Lauderdale Sister Cities 
International Inc. 

 
Year-End Balance/Reserves – The adopted total 
Balance/Reserves is $50.5 million.  This includes 
$75,000 for contingencies, as well as $50.4 
million for fund balance.  
 
Transfers – A transfer is an interfund transaction.  
Transfers out of the General Fund include 
resources for debt service (principal and interest) 
payments, contributions to the capital 
improvement program, the City’s portion of the 
tax increment for the two Community 
Redevelopment areas, grant matching funds, and 
reserve funding.   

 
Table 8.  General Fund Transfers 

FY09/10 FY09/10 FY10/11
Adopted Estimated Adopted

Budget Actual  Budget 
CRA $ - - -
General Capital Projects - - -
Total Transfers In $ - - -

TRANSFERS OUT 
CRA $ 5,055,457 5,021,383 4,178,305
Miscellaneous Grants 597,693 418,385 597,693
General Obligation Bonds 3,538,670 3,538,670 5,091,817
Special Obligation Loans 2,426,696 2,510,488 3,167,788
Transfer to FIFC - - -
Sunshine State - - -
Excise Tax Bonds - - -
General Capital Projects - - -
Total Transfers Out $ 11,618,516 11,488,926 13,035,603

TRANSFERS IN 
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SANITATION FUND 
 
The Sanitation Fund provides the City a full 
compliment of modern solid waste services by 
providing residential household garbage, 
recycling, yard waste, and bulk trash collection. 
The fund also supports canal cleaning, lot 
cleaning and rights of way maintenance, public 
trash receptacles, and street cleaning services. 
The Licensing of private collectors and the 
collection of commercial franchise fees are 
provided along with large-scale Emergency 
Debris Management services.   
 
The City continues to maximize the separation of 
clean yard waste and recycling materials in all of 
our programs. The existing service levels 
continue to work well with our customers.   
 
The remediation of the old Wingate Landfill and 
Incinerator site has been finalized and is based on 
the agreements between the City, other potential 
responsible parties and the Environmental 
Protection Agency. The ongoing environmental 
testing and site maintenance continues and is 
financed with the 6.0% rate increase approved by 
the City Commission for this purpose in March 
1995.  Sanitation Revenue bonds, series 2000, 
have been paid off.  The Wingate fee will 
continue to be assessed on residential accounts 
until the bond payoff is recovered.  
 
The FY 2010/2011 adopted operating budget for 
the Sanitation Fund is $22,450,294, which is 
$796,708 under the FY 2009/2010 adopted 
budget. This decrease includes funding for single 
stream recycling carts, participation in the 
Broward Solid Waste Disposal District, palm 
frond collection disposal and costs related to the 
annexation of the Cypress Creek and Prospect 
field/road areas.   
 
With an ongoing effort for operational efficiency, 
there is no sanitation rate increase for FY 
2010/2011. 
 

WATER AND SEWER FUND 
 
The City supplies water and sewer services on a 
regional basis for over 250,000 residents of 
central Broward County.  Areas serviced by the 
City’s water treatment and distribution system 
include Fort Lauderdale, Port Everglades, Sea 
Ranch Lakes, Lauderdale-by-the-Sea, Oakland 

Park, Wilton Manors, and portions of Davie, 
Tamarac, and unincorporated Broward County. 
 
The total FY 2010/2011 adopted operating 
budget for the Water and Sewer Fund is 
$86,760,514, which is $2,444,493 over the FY 
2009/2010 adopted budget.  The budget includes 
$50,000 for Saltwater Modeling Agreement, 
$2,000,000 for Sludge Disposal at the Fiveash 
Water Treatment Plant, $35,230 for Components 
and Parts for the Water Plant Control System, 
and $71,491 for the Broward County Water 
Conservation Interlocal Agreement. The City 
Commission approved a rate increase of 5% 
effective August 1, 2010.  
 
The impact of the adopted rate increase on a 
residential customer using 7,000 gallons of water 
monthly amounts to $2.95, illustrated as follows:   
 
 
 
 

 
 
 
 
 
5/8 inch meter Old Rate New Rate Increase
Water Charge $ 21.83 22.92 1.09
Sewer Charge 37.17 39.03 1.86
Total $ 59.00 61.95 2.95  
 

CENTRAL REGIONAL WASTEWATER 
SYSTEM FUND 

 
The City, through large user agreements, operates 
the Central Regional Wastewater System to 
provide treatment services for Fort Lauderdale, 
Oakland Park, Wilton Manors, Port Everglades, 
parts of Tamarac and Davie.  These agreements, 
necessitated by federal funding requirements, 
establish the methodology for setting rates to 
large users.  The City Commission establishes a 
billing rate based upon estimated expenses for the 

5/8 inch meter Old Rate New Rate Increase
Water Fixed Charge $ 4.71 4.95 .24
Water Commodity
   0-3,000 1.44 1.51 .07
   4-8,000 3.20 3.36 .06
   9-12,000 4.00 4.20 .20
   13-20,000 5.39 5.66 .27
   >20,000 7.82 8.21 .39

Sewer Fixed Charge $ 6.92 7.27 .35
Sewer Commodity
   0-3,000 2.55 2.68 .13
   4-20,000 5.65 5.93 .28

Effect of Adopted Increase on Water & 
Sewer Rates 

Effect of Adopted Increase on Average 
Customer (7,000 gallons/month) 



Introductory  Section

City of Fort Lauderdale, FL 36 Fiscal Year 2011

 

 

 

 

coming fiscal year.  At the close of each fiscal 
year, the fund is audited and the actual rate 
determined.  If necessary, lump sum rebates or 
charges are made to adjust the amounts paid 
during the year.  In the past, the rate calculated at 
year-end has been less than the budgeted rate 
resulting in rebates instead of charges.  
 
The Wastewater Large User Regional Advisory 
Board, as established by City Code, serves in an 
advisory capacity to the City Commission and 
the Central Wastewater Region for the purpose of 
making recommendations regarding rates and 
modifications to wastewater facilities.  The Board 
met on August 4, 2010, to adopt a rate for FY 
2010/2011.  The current rate is $1.21 per 1,000 
gallons.   
 
The FY 2010/2011 adopted operating budget for 
the Central Regional Wastewater System is 
$13,939,135, which is $229,776 under the FY 
2009/2010 adopted budget. 
 
STORMWATER MANAGEMENT SYSTEM 

FUND 
 
The revenues collected for the City’s Stormwater 
Management Program are used for operating 
expenses and capital improvements directly 
related to the management of stormwater, 
including improvements designed to improve 
water quality in the City’s waterways.  The FY 
2010/2011 adopted operating budget for the 
Stormwater Fund is $3,088,795, which is 
$242,992 under the FY 2009/2010 adopted 
budget. 
 
There continues to be greater demands for new 
stormwater projects.  A Stormwater Master Plan 
was presented to the City Commission in January 
2010.  During the presentation City Commission 
directed staff to pursue a rate study which is 
currently in progress.  A 5% rate increase has 
been implemented effective August 1, 2010. 
Billing will be based on the following rate 
schedule: 
 
 

 Residential property with three units or 
less will be billed $3.53 per month per 
unit ($0.17 per month increase effective 
August 1, 2010). 

 Commercial and industrial properties, as 
well as multifamily residential with four 
units or more, will be billed $35.70 per 

acre per month ($1.70 per acre per month 
increase effective August 1, 2010). 

 
Property with low runoff characteristics, such as 
vacant land, parks and well fields, have been 
billed $11.32 per acre per month ($0.54 per acre 
per month increase effective August 1, 2010). 
 

PARKING FUND 
 
The Parking Fund is a self-sustaining fund, using 
no tax dollars to fund the parking operation 
including garages; lots; and enforcement, 
managerial, administrative, and field personnel.  
All salaries, benefits, and expenses are paid 
exclusively from user-based revenues collected 
from meters, the sales of permits, and 
citations. The Parking Fund has had revenues in 
excess of expenses over the past 10 years or 
more.  Excess revenues are accumulated in the 
fund balance to finance major reconstruction and 
rehabilitation projects of the City's garages and 
parking lots without tax dollars or outside 
financing.  The Parking Fund contributes 
approximately $2.5-$3 million to the General 
Fund each year through shared revenues from 
some of our lots; City indirect administrative 
overhead contributions; capital improvement 
project funding; payments in lieu of taxes; 
insurance; and absorption of certain General 
Fund employee salaries and benefits who devote 
a significant portion of time to Parking's 
administrative support.  This $2.5-$3 million in 
General Fund support reduces ad valorem 
property taxes to the public while providing over 
9,506 public parking spaces to the City's 
residents, businesses, and visitors each year.    
 
The City’s parking system provides 
approximately 9,506 parking spaces located in 4 
parking garages and 33 parking lots, as well as 
on-street parking.  The adopted operating budget 
for FY 2010/2011 Parking Services operating 
budget is $10,656,286, which is $429,426 under 
the FY 2009/2010 adopted budget.  The Parking 
Enforcement component of the Parking Fund 
resides in the Police Department, which has an 
adopted budget of $1,863,112 as well as the City 
Hall security, under the supervision of the Public 
Works department, which has an adopted budget 
of $255,826. The Parking & Fleet component has 
an adopted budget of $8,537,348. All three 
components are part of the total Parking Services 
operating budget listed above.  The budget 
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includes additional funds for the replacement of 
Multi-Space Meters at Himmarshee and single 
space meter locks. 
 
The City Commission has approved and Parking 
has implemented a pay-by-cell parking meter 
payment system for the convenience of 
customers.  Each meter or metered area has 
signage indicating the particular location and 
customers simply call the phone number shown, 
enter the location number and the amount of time 
they choose to park.  The system recognizes the 
cell phone number that was included when the 
customer opened their account, either online or 
by phone, and records the parking transaction 
instantly.  If a physical meter has expired, 
parking enforcement personnel access a website 
with their netbook, check to see if the tag number 
has an active pay-by-phone parking transaction in 
place and move on to the next vehicle if the time 
has been paid.  If not, a citation is issued.   This 
provides another cashless parking option for 
customers but also allows them to extend the 
parking time without returning to the meter.  In 
addition, operational efficiencies are increased 
because there is less cash in the meters, few 
collections are necessary, and the department 
realizes labor savings from maintenance, 
collections, and accounting for that cash.  As the 
public embraces this technology and moves from 
cash to pay-by-cell for a majority of parking 
transactions, it will be possible to reduce the 
number of meters on the street, further increasing 
efficiency and reducing operating costs. 
 
Parking Services continues to review all parking 
to make sure that we are meeting ADA 
compliance.  Last year we completed ADA on-
street parking as part of the Consent Decree.  We 
have recently completed the ADA improvements 
at City Hall, additional on-street on NW 6th 
Avenue and County Lot II.   We are striving to 
complete the parking lot improvements at Fort 
Lauderdale Beach Park and 15th Street Boat 
launch.  An additional project that we are 
working on in combination with multiple 
departments is a new wayfinding signage for the 
barrier island.  We are excited about this new 
look that will direct our residence and visitors to 
multiple destinations throughout the barrier 
island.   
 

 
 

FLEET SERVICES 
 
The adopted FY 2010/2011 Fleet Services 
operating budget is $20,229,457, which is 
$3,863,847 over the FY 2009/2010 adopted 
budget.  This increase includes a four million 
dollar debt payment per City Commission action.   
 
Fleet Service personnel have approved the 
drawings for the renovation of two bays in the 
Central Garage.  This will provide additional 
workspace for the maintenance and repair of City 
vehicles.  The efficiencies to be realized from 
these additions will allow for cost containment of 
vehicle repair costs in subsequent years. 
 
Fleet Services is accredited by Fleet Counselors 
under the auspices of nationally recognized non-
profit fleet educational agencies, as a Nationally 
Certified Fleet.  This certification requires 
proficiency in twenty (20) areas of competence 
based on national benchmark standards for fleet 
management. There are only twelve fleets in the 
nation that have obtained this certification and 
received the coveted Crystal Award. The City’s 
fleet is the first public fleet with a privatized 
vehicle maintenance contractor to be nationally 
certified.   
 
Although this year’s rankings have not been 
announced to date, 100 Best Fleets, which is 
sponsored by Government Fleet Magazine, 
advised us that the City’s fleet is among the top 
100 fleets in North America.  There are over 
38,000 governmental and public fleet agencies in 
North America.  Of that number, over 1,600 
fleets apply annually for recognition. This is the 
fifth consecutive year the fleet has been ranked in 
the top 100 Best Fleets.  Last year the City 
ranked 3rd of all government fleets entered.   
 
Again this year, First Vehicle Services, the 
department’s vehicle maintenance contractor, 
was awarded the “Blue Seal Certification” from 
Automotive Services Excellent (ASE). For the 
seventh (7th) straight year the FVS Fort 
Lauderdale operation received this national 
recognition as an ASE Blue Seal of Excellence 
repair facility. 
 
Fleet Services completed an extensive fleet 
utilization study that identified 28 under utilized 
vehicles within the various using departments 
that qualified for turn in to Fleet services. These 
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surrendered vehicles will produce a $436,000 
cost avoidance in future vehicle replacements as 
well as savings to the departments in O&M and 
Replacement costs. 
 
Fleet also took a more proactive participation in 
vehicle reassignments, inventory liquidation and 
replacement oversight. As a result, Fleet Services 
was able to reduce further the number of 
replacement vehicles. The revised number of 
replacement vehicles to be ordered in FY 
2009/2010 is 57. That will be 50 less than was 
initially adopted in the current Fleet Plan. This 
reduced replacement order will realize an 
additional savings of $1,804,300 to the current 
budget. 
 
In keeping with the City’s Green Initiative, Fleet 
Services was awarded a portion of the 
sustainability grant recently won by the City.  
Two replacement hybrid aerial devices will be 
purchased for Parks and Recreation Department 
with part of these funds.  The remainder of the 
Fleet Services funds will be used to purchase 
GPS equipment to be mounted on the City’s on-
road vehicles to monitor engine idle time.  This 
will become an important component of the 
City’s recently instituted vehicle anti-idling 
policy. The policy stipulates that all City 
personnel operating City owed vehicles are 
required to turn off the engine within 30 seconds 
after the vehicle comes to a complete stop on 
arrival to their destination. This applies to all 
vehicles unless they are exempted due to their 
operational use or safety concerns. This policy 
addresses the City’s environmental concerns and 
economic costs by reducing fuel consumption 
and emissions while idling. 
 

AIRPORT FUND 
 
The Executive Airport Division of the Business 
Enterprises Department develops, operates and 
promotes Fort Lauderdale Executive Airport and 
Industrial Airpark, the Downtown Helistop, and 
Foreign-Trade Zone #241.  The Airport’s mission 
is to attract business to the area and help those 
businesses prosper while being a benefit to the 
community.  
 
The Executive Airport is unique in the Southeast 
in that it offers a 24-hour Federal Aviation 
Administration (FAA) Air Traffic Control 
Tower, an Instrument Landing System, a 6,000-

foot runway, Aircraft Rescue and Fire Fighting 
services, U.S. Customs and Border Protection, 
24-hour security, and a police substation on the 
property. 
 
This award-winning facility is home to 600 
aircraft, including 171 jets and 27 helicopters; 
more than any other airport in the Southeastern 
United States.  Five fixed-base operators provide 
a full spectrum of services, including fueling, 
avionics, maintenance, charters, aircraft sales and 
leasing, and air ambulance.  The Airport 
generates a total economic activity of over $815 
million annually as determined by the Florida 
Department of Transportation and generates 
5,090 jobs.  
 
The Airport is self-sustaining, with revenue 
generated by land leases and fuel flowage fees.  
The division administers 47 land leases for both 
aviation-related and Industrial Airpark land on 
the 1,100-acre property. The FY 2010/2011 
adopted operating budget for the Airport is 
$5,960,106, which is $539,283 under the FY 
2009/2010 budget due to a decreased cost of the 
Airport P.I.L.O.T. payment.  Additionally, the 
total fuel flowage fee received in 2009 decreased 
by $709,958 over the total paid in 2008, with jet 
fuel accounting for more than 90% of the 8.1 
million gallons of fuel pumped.   
 
A number of Capital Improvement Projects are 
currently under development to enable the airport 
to be operated in a safe and efficient manner.  
Some of the projects include: approximately 
$100,000 for Airport Observation Area 
Renovation; and $1.5 million for construction of 
the Aviation Equipment & Service Facility $3.5 
million for the design and construction of a new 
U.S. Customs and Border Protection Facility, 
$1.5 million for Taxiway Golf relocation to 
conform to FAA standards, and $2.6 million for 
rehabilitating the airfield pavement along 
Taxiways Charlie and Delta.   
 
The Airport recently celebrated the eighth-year 
anniversary of the elevated Downtown Helistop, 
which provides a vital transportation link to the 
City’s Central Business District.  The facility 
offers a helicopter landing/takeoff position, a 
helicopter parking position, a fully furnished 
lobby, and vehicle parking spaces.  The 
Downtown Helistop is a convenient option to 
surface transportation for people traveling from 
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Miami, West Palm Beach, and as far away as 
Orlando and Tampa. 
 
As a means of promoting economic development 
opportunities in the area, the entire Airport and 
five additional sites around the county have been 
designated as Foreign-Trade Zone #241.  This 
designation will help airport tenants conducting 
international business to defer, reduce, or even 
eliminate costly duties or excise taxes; thus, 
making them financially stronger and more 
competitive. 
 

BUILDING FUNDS 
 
The Building Funds were established to ensure 
legally restricted permit revenues, certification 
maintenance fees and construction technology 
fees are used to finance allowable activities 
related to enforcement of the Florida Building 
Code in accordance with Section 553.80(7) of the 
Florida Statutes. The FY 2010/2011 adopted 
operating budget for the Building Funds is 
$6,955,795. 
 

CEMETERY PERPETUAL CARE FUND 
 
The Cemetery Perpetual Care Fund is established 
for purposes of managing the City’s four 
cemeteries: Woodlawn, Evergreen, Sunset 
Memorial Gardens and Lauderdale Memorial 
Park. The cemeteries have been owned by the 
City since 1917, but are operated and maintained 
by private contractor. The operating budget for 
the Cemetery Perpetual Care Fund is $775,000.  
 
ARTS AND SCIENCE DISTRICT GARAGE 

 
The Performing Arts Center Authority (PACA) is 
a 950 space parking garage located in the Arts 
and Science District of the City, with the City 
having full and exclusive responsibility for 
operations and maintenance of the garage.  This 
is a joint venture with the City, the PACA, and 
the Downtown Development Authority (DDA).  
The City has 16% interest, the DDA 42% and 
PACA 42% interest.  The Parking and Fleet 
Services Department collects the revenue and the 
Finance Department distributes the funds to the 
DDA and PACA.  The City’s net income from 
the garage is zero.  At the end of each fiscal year, 
shares of the net revenue are paid to PACA as a 
social contribution, not to exceed $300,000 for 
the fiscal year.  Any revenue collected over the 

$300,000 is revenue to the City. The FY 
2010/2011 adopted operating budget for the Arts 
and Science District Garage is $346,298. 
 
 

SUNRISE KEY NEIGHBORHOOD 
IMPROVEMENT DISTRICT 

 
In accordance with State Statute regarding safe 
neighborhood districts, the following budget is 
based upon an adopted millage rate of 0.5000 
mils.  The revenue generated from this 
assessment and a transfer from fund balance in 
the amount of $46,337 supports the district’s 
budget as shown: 
 
Insurance $ 10,000
Accounting, Audit & Administration 500
Vehicle Rental 4,200
Building & Equipment, Repair & Maint 5,000
Security 54,000
Landscaping/Lawn Maint & Pest Control 3,000
Contingencies 5,000

TOTAL $ 81,700  
 

LAUDERDALE ISLES WATER 
MANAGEMENT DISTRICT 

 
Accompanying the annexation of the Riverland 
Road area in September 2002, the Lauderdale 
Isles Water Management District is a special 
district authorized by Section 197.3632, Florida 
Statutes to address water quality issues. This 
district, currently composed of 551 properties 
adjoining the waterways that run through the 
Riverland area, continues to levy an assessment 
of $15 per property for enhancement of their 
aquatic weed control efforts in their canals.  The 
district adopted their budget in the amount of 
$78,749.80 based upon an assessment of $15 per 
property. The district’s budget was adopted at 
their June 14, 2010 meeting.  The TRIM (Truth-
in-Millage) notice advises the property owners of 
this assessment.   
 
 

COMMUNITY REDEVELOPMENT 
AGENCY 

 
The City has one Community Redevelopment 
Agency (CRA) with two redevelopment areas:  
Central Beach and Northwest Progresso Flagler 
Heights (NWPFH).  The purpose of the CRA is 
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to spur redevelopment in areas that would not 
move forward economically without public 
investment.  The primary source of revenue for 
the CRA is the tax increment, which is the millage 
rates of the City, Broward County, the Hospital 
District, and the Children’s Services Council 
applied to the increase in the taxable value of 
property within the CRA since the creation of the 
agency. The Property Appraiser has provided the 
following preliminary net taxable value amounts 
compared to last year:  
 

Area 2009 2010 Change 
Central 
Beach 

$794.1 M $677.2 M (14.7%) 

NWPFH $816.0 M $707.2 M (13.3%) 

 
Based on information contained in the chart 
above, the estimated change in net taxable values 
for each CRA tax increment district (TIF) are 
expected to decrease by 14.7% in the Central 
Beach and decrease by 13.3% in the NWPFH 
area, respectively.  These taxable value estimates 
project that $11,923,197 in total TIF revenue is 
anticipated from both the Central Beach 
$6,605,180 and NWPFH $5,318,017 areas.  The 
adopted operating budget for FY2010/2011 for 
the CRA is $3,112,339, which includes 
$1,172,895 for Central Beach and $1,939,444 for 
NWPFH. 
 
The tax increment from the City’s millage rate is 
taken in as General Fund revenue and is reflected 
as a transfer out to the CRA.  While the City 
postpones its General Fund revenue from the 
growth of property value within the CRA, it 
benefits from the spin-off of developments 
adjacent to the CRA areas triggered by the CRA 
efforts.  Increases in population translate into 
additional State-shared revenue tied to number of 
residents, and the City benefits overall by the 
elimination of blight and the improvements that 
make the City better as a whole.   
 

 
 

BEACH BUSINESS IMPROVEMENT 
DISTRICT 

 
On October 3, 2006, the Commission adopted 
Ordinance 06-34, which created the Beach 
Business Improvement District (BID) on the 
beach and gave the Commission the authority to 
impose special assessments on certain specially 
benefited properties within the district annually. 
 
The City Commission adopted the final 
assessment rate at the September 7, 2010 Regular 
Commission Meeting, Resolution 10-242.  The 
adopted operating budget for FY 2010/2011 for 
the district is $539,443. 
 

CAPITAL IMPROVEMENT BUDGET 
 
Expenditures for capital improvements are not 
included directly in the operating budget.  The 
City’s adopted operating budget specifically 
identified some projects to be included in the 
2011-2015 CIP plan, and each capital project must 
have approved funding authorized by the City 
Commission before work begins.  See pages 225-
241 for a list of funding uses and sources. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


