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City of Fort Lauderdale, FL 113 Fiscal Year 2011

CITY COMMISSION 
 
 
Mission:  
Represent the public interest; promote quick, courteous response to  
residents’ problems, provide leadership and direction to the City’s  
future, and assure the present and future fiscal integrity of the municipal  
government. 
 
 
 
 
Department 

FY 2008/2009 
Actual 

FY 2009/2010 
Estimate 

FY 2010/2011 
Adopted 

 

Total Budget  $ 989,045 $ 996,868  $ 1,010,009  
 
Description of Division and Activities: 
The City has a Commission-Manager form of government consisting of five elected members. The mayor and four 
district commissioners set the policies for the operation of the City.  The administrative responsibility of the City 
rests with the City Manager, who is appointed by the City Commission. 
 
Goal:   
Serve as the governing body for the City of Fort Lauderdale.  
 
Objectives: 

• Establish City policy and enact ordinances, rules and regulations providing for the general health and 
welfare of citizens and property. 

• Adopt the annual budget. 
• Authorize most contracts. 
• Appoint the City Manager, City Attorney, City Auditor, City Clerk and the advisory board members. 
• Appoint Commission staff as appropriate to ensure the Commission’s mission, goals, objectives and day-

to-day administrative activities are fulfilled. 
 

Expenditure Category FY 2008/2009 
Actual

FY 2009/2010 
Budget

FY 2009/2010 
Estimate

FY 2010/2011 
Adopted

Salaries & Wages $            644,799            659,469            659,754           673,127 
Fringe Benefits            225,365            215,799            212,996           233,909 
Services/Materials              33,890              58,000              44,335             35,400 
Other Operating Expenses              83,874            100,784              79,783             67,573 
Capital Outlay                1,117                        -                        -                       - 
   Total $            989,045         1,034,052            996,868        1,010,009 

GENERAL FUND
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CITY COMMISSION

CITY MANAGER

ORGANIZATION  PLAN

CITY MANAGER

ADMINISTRATION

                         08/09  09/10  10/11

CITY MANAGER 1 1 1

ASST CITY MANAGER 3 3 3

ASST TO CITY  MGR 3 3 3

ADMIN ASSIST  I 5 5 5

SECRETARY I 1 1 1

SERVICE  CLERK 1 1 1

                        08/09  09/10  10/11

PUB SFTY GRNTS MGR 1 1 1

ADMIN ASST II 0 1 1

ADMIN ASST I 1 0 0

ADMIN  AIDE 1 1 1

SECRETARY  I 1 1 0

GRANTS, LEGISLATIVE

AFFAIRS & COMPLIANCE*

GRANTS

                        08/09  09/10  10/11

ASST INT/AUDIT DIR 0 0 1

FIN  MGMT ANALYST 0 0 2

INTERNAL AUDIT AIDE 0 0 1

COMPLIANCE*

* The Compliance Division previously served as the Internal Audit Function of the Office of Management and Budget.

TOTAL  FULL - TIME  EQUIVALENTS

DEPARTMENT

CITY TOTAL

08/09

18.0

2,660.7

09/10

18.0

2,594.8

10/11

21.0

2,509.3
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CITY MANAGER 
 
 
Mission:   
Provide the highest quality service to the City of Fort Lauderdale  
community by conducting City business in the best interest of our  
residents, promoting ethical, legal and fair practices in City government, 
and forging a bond of mutual respect, trust and commitment with our  
citizens to enhance the quality of life for those who live, work and  
visit in the City of Fort Lauderdale.  Use leadership, teamwork,  
dedication, professionalism, and customer service excellence in the  
ongoing responsibility of accomplishing the goals and objectives of the 
City Commission. 
 
 
Division:  Administration  

FY 2008/2009 
Actual 

FY 2009/2010 
Estimate 

FY 2010/2011 
Adopted 

 

Total Budget  $ 2,203,962 $ 2,175,741  $ 2,193,733  
 
Description of Division and Activities:   
The Administration Division provides leadership, guidance and management to all City departments, executes the 
policies of the City Commission, facilitates development of the Mission Statement and the City’s short term and 
long range goals and objectives, coordinates City efforts and activities to accomplish increased efficiencies 
effectively, and actively lobbies and prepares Federal and State Legislative programs. 
 
Goal:  
To achieve and accomplish the goals and objectives of the City of Fort Lauderdale as outlined by the City 
Commission by directing City staff and resources in the pursuit and accomplishment of those goals and objectives, 
and to provide responsive and quality customer service to the Commission, citizens, visitors, and external agencies. 
 
Objectives: 

• Minimize impacts due to property tax cuts, by establishing financial controls and continue to evaluate 
resources and operations to maximize efficiency. 

• Continue to focus on quality of life issues, by allocating resources towards safety and security, to alleviate 
adverse impacts to our residents.  

• Develop plans for the City’s future, with master plans that reflect the future vision for the City. 
• Improve neighborhoods, to enhance quality of life for our residents and preserve public health and safety. 
• Maintain the City’s financial position, by exploring avenues for cost savings and new revenue streams to 

ensure adequate funding, to deliver quality City programs and essential services. 
• Respond to citizen concerns, inquiries and requests referred and made by the City Commission Office, and 

coordinate such requests for information and updates with appropriate City departments. 
• Handle citizen concerns, inquiries and requests filed with the City Manager’s Office. 

 
 
Selected Performance Measures: 

FY 2008/2009 
Actual 

FY 2009/2010 
Estimate 

FY 2010/2011
Target 

 
Workloads/Outputs: 

   

City Commission & Other Citizen Inquiries/Referrals/ 
   Requests/2 FTE’s 

2,912 3,000 3,000 

    
Efficiency:     
City Commission & Other Citizen Inquiries/Referrals/ 
   Requests/2 FTE’s 

1,456 1,500 1,500 

 

FY 2009-2010 Major Accomplishments:  
• Maintained tax rate with no property tax increase, and among the lowest of Cities and in Broward County. 
• Maintained fire assessment rate among the lowest in South Florida. 
• Reserve funds remained strong and above the national standard, and met reserve fund policy targets. 
• Bond rating remained strong and among the best of Florida’s largest Cities. 
• Maintained vital City services and preserved service levels for vital City programs.  
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Division:  Grants, Legislative Affairs &  Compliance 

FY 2008/2009 
Actual 

FY 2009/2010 
Estimate 

FY 2010/2011 
Adopted 

 

Total Budget  (Grants) $ 361,172 $ 435,504  $ 377,574  
Total Budget  (Internal Audit)* $ 378,538 $ 284,616  $ 378,342  
 

*The Internal Audit Division was transferred from the Office of Management and Budget to Grants, Legislative 
Affairs & Compliance in FY10/11. 
 
Description of Division and Activities:   
The Office of Grants, Legislative Affairs & Compliance researches, develops, administers, tracks, and monitors 
compliance of citywide grants. The Office supports City Management by conducting financial, compliance, and 
performance audits. The office facilitates and coordinates the City’s State/Federal Legislative programs including 
lobbying services.   
 
Goal: 
Minimize impacts due to property tax cuts by the State of Florida/maintain the City’s financial position. 
 
Objectives:  

• Develop and implement a strategy to procure funds to supplement ad valorem tax revenues, to provide 
programs and services that the community desires as directed by the City Commission and identified 
through the Budget and CIP processes. 

• Acquire grants and appropriations from County, State and Federal Government.  
• Develop and lobby for the City’s annual State and Federal legislative agenda. 
• Conduct financial, compliance, and performance audits with sound audit reports to City Management and 

the City Commission that include recommendations to promote compliance and efficient and effective 
operations for the citizens of Fort Lauderdale.     

• Determine compliance with various requirements in the grant agreements and provide Special Reports, 
including financial statements, to the granting agencies. 

 

 
Selected Performance Measures: 

FY 2008/2009
Actual

FY 2009/2010 
Estimate 

 FY 2010/2011
Target

    
Workloads/Outputs:   
Public Safety Grant Applications/1 FTE 25 20  20
Federal/State Legislative Requests/ 2 FTE’s 47 60  60
Training Sessions Held for American 
Reinvestment Recovery Act (ARRA) 

2 2  3

Total Attending ARRA Training 30 40  40
Public Safety Grants Administered 40 45  45
Appropriation Requests Submitted to  
   Legislative Representatives /2 FTE’s 

47 67  67

Total ARRA Reports Filed 4 16  16
Financial/Contract Compliance Audits  10 7  23
Performance/Compliance Audits  1 1  1
Performance Audits  3 0  0
Number of Findings 54 12  N/A
Number of Recommendations  217 36  N/A
Special/Other Projects  13 11  N/A
Total Audits 14 8  24
   
Efficiency:   
Federal/State Legislative Requests/FTE 24 30  30
Appropriation Requests Submitted to  
   Legislative Representatives/FTE 

24 34  34

Total Audits/FTE 4.6 2.6  8
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Effectiveness: 
 

FY 2008/2009
Actual

FY 2009/2010 
Estimate 

 FY 2010/2011
Target

City Grant Funding Received $27,167,8333 $26,295,951  $27,000,000
Appropriations Funding Approved  $875,000  *$800,000  N/A
Millions of Dollars Audited $11.9  $1.6  N/A
Collections $57,694  0  N/A
Cost Savings $317,396  $63,984  N/A

 

* $800,000 Appropriated for River Oaks Stormwater Reserve Land Purchase Finalization & Preliminary Design, 
Restoration Project. 
 
FY 2009-2010 Major Accomplishments: 

• Coordinated appropriations and grant funding for 64 newly executed grants, representing $26,295,951 in 
funding awarded ($18,239,543 Federal; $7,012,252 State; $949,290 County; and $94,866 other).

• Served as primary point of contact for American Reinvestment Recovery Act (ARRA) for the City.  
• Maintained website devoted to reporting City receipt and expenditure of ARRA funds.  
• Maintained Citywide Grants Management Tracking System (GMTS).  
• Developed an interface with Grants Management Tracking System (GMTS) and Federalreporting.gov for 

reporting of ARRA funds.  
• Developed training material for staff for compliance with ARRA fund reporting.  
• Coordinated and developed the 2010 State and Federal Appropriation and Legislative Agendas.  
• Submitted required documentation for 67 legislative and appropriation projects.   
• Obtained inclusion of three earmarks in Federal appropriation bills:  $700,000 for Alternative Water 

Supply, $500,000 for streetscaping, and $250,000 in structural bridge repairs.  
• Managed City’s 2 State lobbyists.  
• Secured $800,000 for River Oaks Stormwater Park from State Budget.  
• Monitored and disseminated State legislative items of interest and impact before the State Legislature.  
• Provided a Weekly State Legislative Report to the City Commission and Departments.  
• Provided technical support in the grant application processes to City Departments and external agencies.  
• Coordinated Annexation of Cypress Creek Road and NE/NW 62 Street.  
• Conducted weeklong activities for Florida Government Week.  
• Coordinated and conducted grants training for department staff Citywide.  
• Researched, compiled, and provided notice of funding announcements to City Commission and applicable 

City departments. 
• Completed 7 sound audit reports that identified findings and recommendations to improve operational 

efficiencies and effectiveness, including completion of 4 required audits of Broward County grants within 
established due dates.  

• Collaborated on Grants Training Workshop on best practice recommendations for maintaining grant 
compliance.  

• Recommended subsequent training for City staff resulting in a net pricer available to be accessed Citywide.  
• Completed required continuing professional education (CPE) hours. 
 
 

Revenue Category FY 2008/2009 
Actual

FY 2009/2010 
Budget

FY 2009/2010 
Estimate

FY 2010/2011 
Adopted

Miscellaneous Revenues $                1,013                        -              22,070                       - 
   Total $                1,013                        -              22,070                       - 

Expenditure Category FY 2008/2009 
Actual

FY 2009/2010 
Budget

FY 2009/2010 
Estimate

FY 2010/2011 
Adopted

Salaries & Wages $         1,926,716         1,954,414         1,913,856        2,001,894 
Fringe Benefits            769,670            752,093            728,808           793,735 
Services/Materials            207,344            203,419            214,483           120,421 
Other Operating Expenses              39,942              46,667              38,713             33,599 
   Total $         2,943,672         2,956,593         2,895,861        2,949,648 

GENERAL FUND
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CITY   MANAGER

ORGANIZATION  PLAN

ECONOMIC  DEVELOPMENT

CITY   COMMISSION

   ECONOMIC   DEVELOPMENT

                           08/09   09/10   10/11

DIR OF ECO DEV 1 1 1

ECONOMIC DEV REP 1 1 1

SECRETARY III 1 1 1

CLERK II 1 0 0

ECONOMIC  DEVELOPMENT

     BEACH   REDEVELOPMENT

                        08/09   09/10   10/11

CRA  DIRECTOR  1 1 1

CRA PROJECT COORD 1 1 1

CRA PROJECT MGR 1 1 1

PLANNER III 1 1 1

ADMIN ASST I 1 1 1

CLERK III 1 1 1

NPF DEPUTY DIR 1 0 0

NPF CRA P & D 1 1 1

NPF ENG DESIGN MGR 1 1 1

   COMMUNITY

 REDEVELOPMENT   AREA

08/09   09/10   10/11

ASST TO  CITY MGR     1         1    1

ENGIN DESIGN MGR     1         1    1

                     PLANNER II     1         1          1

               CLERK II     1         1          1

                           08/09   09/10   10/11

ECONOMIC DEV MGR 1 1 1

SR REAL  ESTATE  OFF 1 1 1

ADMN ASST I 0 1 0

CLERK II  1 1 1

SECRETARY I                      1         1          0

   NORTHWEST  PROGRESSO

 FLAGLER  HEIGHTS

REAL  ESTATE

TOTAL  FULL - TIME  EQUIVALENTS

DEPARTMENT

CITY TOTAL

08/09

21.0

2,660.7

09/10

20.0

2,594.8

10/11

18.0

2,509.3
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ECONOMIC DEVELOPMENT 
 
 
Mission:    
Be the catalyst for Economic Development strategies that reflect and  
preserve both the City’s diversity and the high quality of life  
standards for residents, businesses and visitors.  Establish Business  
Retention and Expansion strategies, act as liaison between the businesses 
community and the City of Fort Lauderdale. 
 
 
 
 
 
Division:  Economic Development 

FY 2008/2009 
Actual 

FY 2009/2010 
Estimate 

FY 2010/2011 
Adopted 

 

Total Budget  $ 1,205,953 $ 1,140,425  $ 1,152,436  
 
Description of Division and Activities:     
The Economic Development Division performs the administration functions for the Economic Development 
Department, as well as all Economic Development functions for the department.  The Division is responsible for 
incentive programs, all business retention & expansion activities, and liaison functions for the business 
communities, and film permitting. 
 
Goal:   
Develop plans for the City’s future, improve neighborhoods and improve City infrastructure. 
 
Objectives: 

• Promote Business Retention and Expansion activities (BusinessF1rst).   
• Serve as liaison for Business Community. 
• Administer incentives to attract, retain and expand business in the City. 
• Provide efficient and effective implementation of film permitting to promote the City as a viable 

destination to live, play and do business. 
 
Goal: 
The Real Estate Division of the Economic Development Department is responsible for the acquisition of all real 
property required for City purposes, the sale of surplus real property owned by the City, and the leasing of property 
required by various City departments. 
 
Objectives: 

• Lease vacant buildings owned by the City of Fort Lauderdale. 
• Establish and implement a new Collection Procedure for past due rent and real estate taxes. 
• Locate and negotiate new space for the City Departments in need of office space. 
• Continue the deployment of new replacement Bus Benches throughout the City of Fort Lauderdale. 
• Inventory and control City’s vast real estate holdings including the disposition and sale of up to 20-40 

parcels of land per year. 
 

 
 FY 2008/2009 FY 2009/2010 FY 2010/2011  
Selected Performance Measures: Actual Estimate Target  
   
Workloads/Outputs:   
Business Community Outreach N/A 50 75  
Film Permit Applications Reviewed N/A 119 130  
Incentive Related Communication N/A 20 30  
Lease Vacant City Owned Properties N/A N/A 100%  
Inventory and Control City’s Real Estate Properties N/A On-going On-going  
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 FY 2008/2009 FY 2009/2010 FY 2010/2011  
Selected Performance Measures: Actual Estimate Target  
   
Efficiency:   
Create Concierge N/A N/A 1  
Create Website N/A N/A 1  
Streamline Ordinances N/A N/A 5  
Permits Issued per Month N/A 10 10  
Communication per Month N/A N/A 5  
Disposition and Sale of City Owned Properties N/A N/A 20  
Lease Vacant Properties N/A N/A 100%  
   
Effectiveness:   
Hire Concierge – Increase Business Friendliness N/A N/A 9/2011  
(Website) Consolidation of Information N/A N/A 9/2011  
Recommended Ordinance Revisions-Streamline Ordinances N/A N/A 9/2011  
Application Review Time (Days) N/A 2 2  
Application Permit Time (Days) N/A 2 2  
New Property on Tax Roll N/A N/A 20  
Increase Revenue/Lease Properties N/A N/A N/A  

 
 

 
Division:  Central Beach CRA 

FY 2008/2009 
Actual 

FY 2009/2010 
Estimate 

FY 2010/2011 
Adopted 

Total Budget  $ 569,133 $ 727,347  $ 1,172,895 
 
Description of Division and Activities:    
The Central Beach CRA Division is responsible for developing and overseeing the public and private improvements 
along with a funding program utilizing tax increment funds. 
 
Goal:   
Minimize impacts due to property tax cuts by the State of Florida/maintain the City’s financial position, continue to 
focus on quality of life issues, develop plans for the City’s future, improve neighborhoods and improve City 
infrastructure. 
 
Objectives: 

• Increase the tax base of the Central Beach CRA through capital improvements and enhancing economic 
activity. 

• Prepare five year funding plan for Central Beach CRA. 
• Communicate with the Beach Redevelopment Board (BRB) and the Beach Business Improvement District 

(BID) regarding capital improvement projects and special events in the Beach CRA area. 
• Refinement of Aquatic Complex feasibility study and development of preliminary design. 
• Approval and implementation of the Central Beach Master Plan, including preliminary design for 

streetscape improvements.  
• Redevelopment of the Fort Lauderdale Beach Parking lot.  
• Approval and implementation of turtle-friendly lighting on the beach. 
• Approval and implementation of way finding and informational signage in the Central Beach. 
• Approval of streetscape improvement concepts on the West side of SR A1A in the Beach CRA area. 
• Encourage more special events in the Beach CRA area. 
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 FY 2008/2009 FY 2009/2010 FY 2010/2011  
Selected Performance Measures: Actual Estimate Target  
   
Workloads/Outputs:     
Adopt 5 year CIP plan 1 1 1  
Complete Central Beach Master Plan 1 1 1  
Implement Central Beach Master Plan           N/A           N/A 1  
Redevelop South Beach Parking lot           N/A           N/A 1  
Complete Turtle-Friendly Lighting           N/A           N/A 1  
Complete Way Finding Signage           N/A           N/A 1  
Approval of Streetscape Concepts for West Side of SR A1A N/A N/A 1  
Encourage Special Events N/A 1 5  
     
Efficiency:     
Increase Central Beach CRA Tax Base 83.9% 4.7% 17.9%  
Complete Streetscape Phase 1A 95% 100%                  N/A  
 
 
Mission: 
The CRA is funded through a tax increment trust fund with the primary goal of eliminating slum and blight and 
encouraging economic development. The CRA acts as a partner with other public sector agencies, private sector 
businesses, developers and property owners in the coordination of redevelopment efforts in the area. 
 
 
Division:  NW Progresso Flagler Heights CRA 

FY 2008/2009 
Actual 

FY 2009/2010 
Estimate 

FY 2010/2011 
Adopted 

 

Total Budget  $ 1,376,599 $  1,783,887  $  1,939,444  
 
Description of Division and Activities: 
The function is to further the goals and policies of the City of Fort Lauderdale Comprehensive Plan: Future Land 
Use Element. Redevelopment plan objectives include facilitating desirable redevelopment activities through 
innovative land development regulation techniques, the development of mixed–used zoning overlay, design 
guidelines and development standards unique to the area and the encouragement and expansion of employment and 
housing opportunities for low and moderate income households. 
 
Goal:  Minimize impacts due to property tax cuts by the State of Florida/Maintain the City’s financial position. 
 
Objectives: 

• Make application for grants from various sources to supplement CRA mission. 
• Use Tax Increment Fund resources to attract capital investment and increase area tax base. 

 
Goal:  Continue to focus on quality of life issues. 
 
Objectives: 

• Continue to apply for grants and use CRA funds to construct area wide capital improvements that enhance 
existing neighborhoods.  

• Complete construction of Sistrunk Corridor. 
 
Goal:  Improve Neighborhoods and City infrastructure. 
 
Objectives: 

• Complete traffic calming, Neighborhood enhancements and road closures initiatives in Durrs, Home 
Beautiful and Progresso Village neighborhoods.  

• Complete construction of NE 6th Street/ Sistrunk improvements.   
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Goal:  Improve neighborhoods. 
 
Objectives: 

• Complete traffic calming and road closure initiatives in Dorsey Riverbend, River Gardens and Progresso 
Village neighborhoods.  

• Complete Design on Flagler Village park improvements. 
 

Goal:  Improve City Infrastructure. 
 
Objectives: 

• Redesign and begin construction of Sistrunk Blvd improvements.   
• Adopt public infrastructure strategies developed in The Northwest Progresso Flagler CRA. 
• Implementation Plan for Neighborhood traffic calming and Street Connectivity. 
 
 

 
Division:  Beach Business Improvement District (BID) 

FY 2008/2009 
Actual 

FY 2009/2010 
Estimate 

FY 2010/2011 
Adopted 

 

Total Budget  $  556,958 $  537,293  $  539,443  
 
Description of Division and Activities:    
The BID is responsible for providing enhanced services to the specially assessed portion of Fort Lauderdale beach.  
On behalf of the BID, City staff oversees enhanced beach cleaning services, marketing & promotions and enhanced 
holiday lighting for BID businesses. 
 
Goal:   
Provide continuous maintenance of trash and sand along the area outlined in the BID over and above base city 
services, as well as marketing for BID businesses. 
 
Objectives: 

• Increase events and marketing of the Beach Business Improvement District 
o Beach Holiday Lights. 
o Streamline Beach Cleaning Operations. 
o Implement recommendations on service, enhancements, special programs and events. 
o Enhance Marketing efforts through Beach events: Expand Saturday Night Alive. 

 
 FY 2008/2009 FY 2009/2010 FY 2010/2011  
Selected Performance Measures: Actual Estimate Target  
   
Workloads/Outputs:     
Enhance Marketing Efforts N/A N/A N/A  
Streamline Beach Cleaning Operations N/A N/A $100,000  
   
Efficiency:   
Increase Events and Marketing N/A 6 10  
Streamline/Enhance Cleaning Services N/A N/A $100,000  
   
Effectiveness:   
Increase Attendance/Increase Beach Business N/A N/A N/A  
Implement Cost Effective Services On-going On-going On-going  
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FY 2009-2010 Major Accomplishments: 
 

• Implemented Business Retention and Expansion activities (BusinessF1rst) – Executive Report 
• Successfully processed Film Permits resulting in $12.8 million dollars of spending in Fort Lauderdale 

and the surrounding areas by promoting the City as a viable destination to live play and do business 
• Expanded the Holiday and Centennial Lights Celebration  
• Began construction on Fort Lauderdale Beach Park. 
• Public Improvements of Beach Master Plan 100% complete. 
• Completed design of SR A1A light replacement project (turtle light compliant). 
• Successful Super Bowl Saturday Night Concert 
• Successful Ordinance amendment for Signage and Open Container for Orange Bowl/Pro Bowl/Super 

Bowl 
• Earmarked approximately $8 million for Recovery Zone Facility Bond program 
• Developed proposed amendments to the sign code with the Economic Development Advisory Board 
• Developed surplus property list and presentation to the Property and Right of Way Committee 
• Approved Co-Sponsorship of UN Refugee Agency (UNHCR) photo exhibition with the Community 

Services Board 
• Successful Saturday Night Alive Event 
• New QTI – Off Grid Solar 
• QTI’s/Cash Matches: 

- Kaplan University 
- Bank Atlantic 
- Home Diagnostics Inc. 
- CITRIX 

 
 
 
 

Revenue Category FY 2008/2009 
Actual

FY 2009/2010 
Budget

FY 2009/2010 
Estimate

FY 2010/2011 
Adopted

Charges for Service $                2,100                2,500                2,500               2,500 
Miscellaneous Revenues            677,838            695,705            620,337           544,028 
   Total $            679,938            698,205            622,837           546,528 

Expenditure Category FY 2008/2009 
Actual

FY 2009/2010 
Budget

FY 2009/2010 
Estimate

FY 2010/2011 
Adopted

Salaries & Wages $            559,290            572,557            551,542           535,092 
Fringe Benefits            230,183            269,719            265,245           236,247 
Services/Materials            192,633            123,068            145,363           181,845 
Other Operating Expenses            162,329            214,555            178,275           199,252 
Non-Operating Expenses              61,518                        -                        -                       - 
   Total $         1,205,953         1,179,899         1,140,425        1,152,436 

GENERAL FUND
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Revenue Category FY 2008/2009 
Actual

FY 2009/2010 
Budget

FY 2009/2010 
Estimate

FY 2010/2011 
Adopted

Intergovernmental $         4,236,015         4,476,641         4,507,486        3,745,918 
Miscellaneous Revenues            285,278            114,000            125,000           113,000 
   Total $         4,521,293         4,590,641         4,632,486        3,858,918 

Expenditure Category FY 2008/2009 
Actual

FY 2009/2010 
Budget

FY 2009/2010 
Estimate

FY 2010/2011 
Adopted

Salaries & Wages $            304,938            322,006            321,686           324,851 
Fringe Benefits              87,629            115,669            106,622           138,050 
Services/Materials              47,113            153,335            117,858           105,045 
Other Operating Expenses            129,452            130,322            181,181           604,949 
Capital Outlay                        -                        -                        -                       - 
   Total $            569,133            721,332            727,347        1,172,895 

Revenue Category FY 2008/2009 
Actual

FY 2009/2010 
Budget

FY 2009/2010 
Estimate

FY 2010/2011 
Adopted

Intergovernmental $         4,648,849         4,082,261         4,054,129        3,256,770 
Miscellaneous Revenues            248,480            120,000              96,480             88,480 
   Total $         4,897,329         4,202,261         4,150,609        3,345,250 

Expenditure Category FY 2008/2009 
Actual

FY 2009/2010 
Budget

FY 2009/2010 
Estimate

FY 2010/2011 
Adopted

Salaries & Wages $            571,773            838,904            619,706           698,190 
Fringe Benefits            231,961            323,127            278,119           314,604 
Services/Materials            288,691            744,376            625,375           654,449 
Other Operating Expenses            262,144            273,740            259,605           272,201 
Capital Outlay              10,102                        -                1,082                       - 
Debt Service                3,119                        -                        -                       - 
Other Uses                8,809                        -                        -                       - 
   Total $         1,376,599         2,180,147         1,783,887        1,939,444 

Revenue Category FY 2008/2009 
Actual

FY 2009/2010 
Budget

FY 2009/2010 
Estimate

FY 2010/2011 
Adopted

Miscellaneous Revenues $            605,952            531,400            505,163           531,336 
   Total $            605,952            531,400            505,163           531,336 

Expenditure Category FY 2008/2009 
Actual

FY 2009/2010 
Budget

FY 2009/2010 
Estimate

FY 2010/2011 
Adopted

Services/Materials $            555,645            547,945            536,408           537,853 
Other Operating Expenses                1,313                1,325                   885               1,590 
   Total $            556,958            549,270            537,293           539,443 

 COMMUNITY REDEVELOPMENT FUND - CENTRAL BEACH 

 COMMUNITY REDEVELOPMENT FUND - NW PROGRESSO FLAGLER HEIGHTS 

 BEACH BUSINESS IMPROVEMENT DISTRICT 
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CENTRAL   ACCOUNTING

ADMINISTRATION

FINANCE

CITY  MANAGER

CITY  COMMISSION

RISK  MANAGEMENT TREASURY

ORGANIZATION  PLAN

FINANCE

                          08/09   09/10   10/11

TREASURER 1 1 1

SR ACCOUNTANT 0 1 1

ACCOUNTANT  II 1 1 1

ACCOUNTANT I 1 1 1

A/R MANAGER 1 0 0

SR ACCT CLERK 1 1 1

RESEARCH & BUDGET*

                          08/09   09/10   10/11

RISK  MANAGER 1 1 1

                          08/09   09/10   10/11

ASST BUDGET DIR 0 0 1

FIN MGMT ANALYST 0 0 3

ADMIN ASSIST I 0 0 1

                          08/09   09/10   10/11

CONTROLLER 1 1 1

SR ACCOUNTANT 1 1 1

ACCOUNTANT II 4 4 4

SR ACCT CLERK 2 2 2

                          08/09   09/10   10/11

DIR OF FINANCE 1 1 1

DEPUTY DIRECTOR* 0 0 1

ADMIN AIDE 1 1 1

                          08/09   09/10   10/11

PAYROLL SUPV 1 1 1

SR ACCT CLERK 1 1 1

ACCOUNTING CLERK 1 1 1

                          08/09   09/10   10/11

ACCTS PAYABLE SUPV 1 1 1

SR ACCT CLERK 1 1 1

ACCOUNTING CLERK 4 4 4

PAYROLL

ACCOUNTS PAYABLE

UTILITY BILLING

                          08/09   09/10   10/11

REVENUE COLL SUPV 1 1 1

ACCOUNTANT  II 1 1 1

SR CUST SERV REP 2 2 2

SR ACCT CLERK 1 1 1

CLERK III 2 2 2

CLERK I (TEMP) 5 5 0

CUST SVC REP II 8 8 8

CUST SVC REP I 10 10 10

BENEFITS

CLAIMS

                          08/09   09/10   10/11

EMP BENEFITS COORD 0 1 1

BENEFITS   MANAGER 1 0 0

INS BENEFITS SPEC 1 1 1

SERVICE CLERK 1 1 1

                          08/09   09/10   10/11

RISK MGMT COORD 1 1 1

SR CLAIMS ADJUSTER 2 2 2

CLAIMS  ADJUSTER 1 1 1

SERVICE CLERK 1 1 1

WORKERS'  COMP CLAIMS

                          08/09   09/10   10/11

CLAIMS  ADJUSTER 1 1 1

ACCOUNTS  RECEIVABLE

* Research and Budget  was previously  a  division  within  the former  Office of  Management and Budget  Department.

    Effective October 1, 2010  the division  was reorganized into the Finance  Department.

TOTAL  FULL - TIME  EQUIVALENTS

DEPARTMENT

CITY TOTAL

08/09

64.0

2,660.7

09/10

64.0

2,594.8

10/11

65.0

2,509.3
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FINANCE 
 
 
Mission:  
To safeguard the City’s assets, financial affairs, and provide for the  
long-term financial stability, integrity, and accountability of the  
resources through the sharing of information promoting sound fiscal 
and operational practices.  
 
 
 
 
 
Division:  Administration 

FY 2008/2009 
Actual 

FY 2009/2010 
Estimate 

FY 2010/2011 
Adopted 

 

Total Budget $  390,497 $  314,541  $  505,540  
 

*Includes the addition of 1 position for FY11 from the former Office of Management and Budget’s Administration 
division. 
 
Description of Division and Activities: 
The Administration Division coordinates the department’s activities and serves as quality controller of external 
departmental comprehensive reports. The division assists external auditors and formulates policies for financial 
operating efficiency in other City Departments. In addition, the division assists the City Manager and oversees the 
preparation and execution of the City’s annual budget.  Oversight of the other divisions of the department is also 
provided. 
 
Goal:   
Effectively manage the provision of administration and financial internal services within the City government to 
allow other departments to focus on their core business. Minimize impacts due to revenue reductions by the State of 
Florida, property tax revenue decline and maintain the City’s financial position. 
 
Objectives: 

• Manage the City’s investment and debt portfolios in such a manner as to achieve the highest possible 
investment return with stringent safeguards, and reduce the annual and total cost of the City’s debt. 

• Continue to manage the City’s bond sale process for projects such as Water Works 2011 (WW2011).  
• Work in partnership with City Departments to create robust operating relationships between divisions and 

to advance a strong customer service approach when dealing with internal and external customers. 
• Assure the City’s compliance with the State of Florida’s “Truth-in-Millage” statute. 
• Respond to fiscal concerns registered by the City Commission and City Manager to ensure goals and 

objectives are met. 
• Conduct special management studies at the direction of the City Manager. 

 
 

 
Description of Division and Activities: 
The Central Accounting Division is responsible for the city-wide processing of payroll, pension and vendor 
payments; the maintenance of the fixed asset accounting records; the reconciling of the payroll, master and cemetery 
checking accounts as well as the pension trust accounts. The division provides financial services for all City 
Department’s activities and serves as processor, quality controller and overseer for all transactions into the Financial 
Accounting Management Information System (FAMIS); determines availability of funds for disbursement activity. 
The division prepares the Comprehensive Annual Financial Report (CAFR), State of Florida Annual Report, 
Quarterly Tax Reports, and Monthly Financial Management Reports.   
 
 
 

 
Division:  Central Accounting 

FY 2008/2009 
Actual 

FY 2009/2010 
Estimate 

FY 2010/2011 
Adopted 

 

Total Budget $  1,554,390 $  1,723,062  $  1,852,966  
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Goal:  
Provide timely, accurate financial information to management, the Commission, departments, employees and other 
stakeholders, as required using the minimum amount of resources and volunteers. To get the new fixed asset 
software operational  
 
Objectives: 

• Maintain accurate, effective, and complete financial records of all transactions processed through the 
centralized financial and payroll systems. 

• Provide administrative oversight and guidance to support the divisions accounting requirements. 
• Provide timely review and processing of City Commission Agenda Report (CAR). 
• Maintain GFOA Distinguished Financial Reporting Award, 33rd consecutive year. 
• Implement an automated capital asset system for accurate accounting of City property. 
• Implement GASB Statement No.51, Accounting and Financial Reporting for Intangible Assets. 
• Implement GASB Statement No. 54 Fund Balance Reporting and Governmental Fund Type Definitions 

 
 
 FY 2008/2009

Actual
FY 2009/2010 

Estimate 
FY 2010/2011

Target  
Selected Performance Measures:   
   
Workloads/Outputs:   
Vendor Checks Issued /5 FTEs 28,510 24,594 27,053  
Invoices Processed/4 FTEs 47,559 42,071 46,278  
Employees on Payroll Direct Deposit/3 FTEs  2,186 2,254 2,255  
Retirees on Direct Deposit/3 FTEs 1,878 1,903 1,919  
Average Days to Process Vendor Payments 5 5 5  
   
Efficiency:   
Vendor Checks Issued /FTE 5,702 4,919 5411  
Invoices Processed/ FTE 11,890 10,518 11,570  
Employees on Payroll Direct Deposit/FTE  729 751 752  
Retirees on Direct Deposit/FTE 626 634 640  
   
Effectiveness:   
Employees on Direct Deposit 83% 85% 87%  
Retirees/Beneficiaries on Direct Deposit 92% 93% 94%  
GFOA Financial Reporting Award  Yes Yes Yes  
   
 

 
Description of Division and Activities: 
The Risk Management Division supervises programs in the areas of employee safety, loss prevention, property, 
casualty, and employee benefit programs. The division minimizes dollar losses through planning, organizing, 
directing and controlling the resources and activities in the City. 
 
Risk management also provides investigative services on claims arising out of automobile, general and police 
professional liability and monitors Workers’ Compensation and related legal expenditures being handled by third 
party administrators. 
 
 
 

 
Division:  Risk Management  

FY 2008/2009
Actual 

FY 2009/2010 
Estimate 

FY 2010/2011 
Adopted 

 

Total Budget  $ 1,567,217 $ 1,642,927  $ 1,666,143  
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Goal:   
Protect the City’s physical and financial assets against loss by maintaining effective insurance programs, minimizing 
the City’s exposure to risk, providing for appropriate reserve levels, funding incurred liabilities, and providing for 
the proper cost allocation of incurred losses. 
 
Objectives: 

• Attain positive self-insured casualty fund balance sufficient to cover two months’ operating and claim 
expenses. 

• Improve information management systems (Riskmaster upgrade) in order to increase efficiency, and more 
accurately assess and allocate the cost of claims and premiums. 

• Manage employee healthcare programs to maintain fund balance sufficient to cover three months’ expenses 
and target our annual healthcare inflation to be 90% of the national trend by continuously monitoring plan 
design alternatives, provider discounts and funding options. 

• Streamline the City’s healthcare administration by becoming 80% electronic through computer-based 
enrollment systems accessed from available computers at work, retention of secure employee files 
electronically, and interfacing with vendors electronically. 

• Update all property, liability and workers’ compensation claim report forms to an electronic version. 
• Reduce workers’ compensation attorney fees by no less than 2%. 
• Reduce workers’ compensation open inventory to 260 files. 
• Reduce workers’ compensation total incurred to $37,500,000. 
• Reduce liability open inventory to 315 files. 
• Reduce liability total incurred to $10,000,000. 
 

 
FY 2008/2009

Actual
FY 2009/2010 

Estimate 
FY 2010/2011

Target  
Selected Performance Measures:   
     
Workloads/Outputs:     
Auto:                                             New Claims/2 FTE’s 745 843 800  
                                                      Closed Claims/2 FTS’s 596 884 850  
Employee Practices                      New Claims/1 FTE 15 10 10  
                                                      Closed Claims/1 FTE 21 58 15  
Workers’ Compensation:              New Claims/1 FTE 371 372 370  
                                                      Closed Claims/1 FTE 383 368 375  
General Liability:                          New Claims/2 FTE’s 250 190 200  
                                                      Closed Claims/2 FTE’s 295 210 210  
Police Professional Liability:       New Claims/1 FTE 50 64 60  
                                                     Closed Claims/1 FTE 81 69 50  
   
Efficiency:   
Auto:                                             New Claims/FTE 372 421 400  
                                                      Closed Claims/FTE 298 442 425  
Employee Practices                      New Claims/FTE 15 10 10  
                                                      Closed Claims/FTE 21 58 15  
Workers’ Compensation:              New Claims/FTE 371 372 370  
                                                      Closed Claims/FTE 383 368 375  
General Liability:                          New Claims/FTE 125 95 100  
                                                      Closed Claims/FTE 148 105 105  
Police Professional Liability:       New Claims/FTE 50 64 60  
                                                     Closed Claims/FTE 81 69 50  
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Division:  Treasury  

FY 2008/2009 
Actual 

FY 2009/2010 
Estimate 

FY 2010/2011 
Adopted 

 

Total Budget  $  2,580,742  $  2,804,230  $  2,794,269  
 
Description of Division and Activities: 
The Treasury Division accounts for and monitors all revenues received by the City. The division assures sufficiency 
of working capital by making funds available when needed and maximizing return on capital through the 
administration of an aggressive investment program. The Treasury Division prepares and collects utilities and 
special assessment billing, oversees the City’s revenue projections, and conducts all grant accounting activities.  
 
Goal:   
Provide outstanding customer service while generating, collecting and accounting for all revenues due to city. 
 
Objectives: 

• Assure sufficiency of working capital by making funds available as needed.  
• Maximize return on capital while safeguarding principal through the administration of a prudent investment 

program.  
• Continued implementation of a new Utility Billing/Customer Information software system.  

 
 
 FY 2008/2009

Actual
FY 2009/2010 

Estimate 
FY 2010/2011

Target
 

Selected Performance Measures:   
Workloads/Outputs:     
Utility Bills/24 FTE’s 626,172 680,250 650,000  
Utility Billing Work Orders/24 FTE’s 64,641 86,041 60,000  
Automatic Clearing House (ACH) Utility Billing Payments 4,152 4,655 5,000  
     
Efficiency:     
Utility Bills/FTE 26,090 28,344 27,083  
Utility Billing Work Orders/FTE 2,693 3,585 2,500  
     
Effectiveness:     
Automatic Clearing House (ACH) Utility Billing Payments 1.2% 1.4% 1.6%  
Variance General Fund Revenue Estimates vs. Actuals  2.0% 2.0% 2.0%  

 
 
 

 
Division:  Research and Budget 

FY 2008/2009
Actual

FY 2009/2010 
Estimate 

FY 2010/2011
Adopted

 

Total Budget* $ 851,943 $ 793,966 $ 620,475 *
 

*The FY11 budget represents a total of part of the former Office of Management & Budget’s administration expenses and the   
   entire Research & Budget division. 
 
Description of Division and Activities:  
The division provides budgetary services for all City Departments in the development of the annual budget, prepares 
revenue and expenditure projections, maintains a Budget Preparation Guide and Revenue Manual, implements 
budget monitoring and controls focusing on long-range forecast, development of the Capital Improvement Program 
(CIP) plan, monthly department trend analysis, and the development of strategic planning. 
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Goal:   
Develop plans for the City’s future and minimize the impact due to economic conditions and reductions in revenue.   
Maintenance of adequate reserve funds. 
 
Objectives: 

• Receive GFOA Distinguished Budget Presentation Award, 26th consecutive year. 
• Monitor use/allocation of General Fund contingencies, review of personnel vacancies and temporary 

staffing analyses. 
• Evaluate and prepare requests for budget amendments. 
• Coordinate budget preparation and review process and provide staff training.  
• Prepare the City’s annual budget, five-year financial forecast and CIP Plan, provide requested information 

to the public, and have the budget document published and available on the City’s website by December 
31, 2010. 

• Conduct departmental monthly revenue/expenditure trend analysis. 
• Verify funding source for personnel requisitions. 
• Prepare quarterly vacancy analysis. 
• Monitor and prepare temporary staffing analysis on a quarterly basis. 
• Perform adhoc research and policy analyses. 
• Fund verification for City Commission Agenda Reports (CAR). 
• Provide training to Agenda Coordinators. 
• Continuous improvement on Citywide Performance Measurement System; identify and link goals and 

objectives to the City Commission’s key priorities.   
• Implement budgeting for non budgeted Funds – as applicable. 
• Track Interfund Service Charges on a monthly basis. 
• Implement electronic web-based forms, such as, Budget Transfer Form and Expenditure Transfer Voucher 

(ETV). The implementation will enhance and improve efficiencies. 
• Conduct a cost recovery and rate study analysis for Other Funds. 
 

 
Selected Performance Measures: 

FY 2008/2009
Actual

FY 2009/2010 
Estimate 

 FY 2010/2011
Target

   
Workloads/Outputs:   
Budget Advisory Board (BAB) Meetings/Workshops     
   Scheduled/3 FTE’s 

N/A 17  15

BAB Preparation Hours/3 FTE’s N/A 15  15
Special Projects & Research Studies/6 FTE’s  270 453  470
Agenda Items Submitted by RBD/4 FTE’s  34  30  32
Citizen Calls on Tax Information Line  185  203  210
CAR Funds Monitoring Exceptions/1 FTE 193  227  230
Agenda CAR’s Processed/1 FTE 1,583 1,476  1,485
Budget Documents Printed per Year (Including CDs) 117 70  65
CIP Projects Applications Reviewed/4 FTE’s 233 306  320
CIP System Staff Trained 27 45  50
CIP System Training Hours* 3 0  0
FamisWeb/Bprep Data Entry Staff Trained 62 60  64
Bprep Data Entry Training Hours 8 4  4
Budget Forms Staff Trained 62 60  64
Budget Forms Training Hours 8 4  4
Department Budget Transfers Processed 72 108  110
Personnel Certifications & Requisitions Processed/ 4 FTE 572 399  410
Participate in GFOA Distinguished Budget Awards  
   Program (Years) 

24 25  26

   
Efficiency:   
BAB Preparation Hours/FTE N/A  5  8.3
Special Projects & Research Studies/FTE 45 75  78 
Agenda Items Submitted by RBDB/FTE 8  8  8
CAR’s Funds Monitoring Exceptions Efficiency/FTE 152  227  200
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Selected Performance Measures: 

FY 2008/2009
Actual

FY 2009/2010 
Estimate 

 FY 2010/2011
Target

   
Efficiency:  (continued)   
Agenda CAR’s Processed/FTE 1,583  1,476  1,485
CIP Projects Applications Reviewed/FTE 58 77  80
Personnel Certifications & Requisitions Processed/FTE 143 100  103
Staff Trained/Hour – Bprep Data Entry 8 4  4
Staff Trained/Hour – Budget Forms 8 4  4
Staff Trained/Hour – CIP System* 3      0  0
      
Effectiveness:      
General Fund Revenue Estimate vs. Actual (w/n 2% 
    variance) 

.4% 2.0%  2.0%

Received GFOA Budget Presentation Award  Yes Yes  Yes
* CIP Training Manuals were provided electronically in FY09/10. 
 
FY 2009-2010 Major Accomplishments:  

• Contracted with new prescription drug manager resulting in an annual savings of about $500,000. 
• Contracted with new dental carrier, which resulted in no cost increase from the previous year and locks in 

the rates for the next three years. 
• Negotiated with term life insurance carrier to provide guaranteed coverage during open enrollment. 
• Obtained enhancement to Cyborg to provide electronic enrollment system for employee benefits. 
• Revamped City’s benefit website to allow employees greater access to their information. 
• Increased workers’ compensation subrogation recoveries from $60,576 to $76,262, an increase of 25%. 
• Decreased workers’ compensation legal defense fees from $351,322 to $319,310, a decrease of 9%. 
• Decreased all six property and casualty insurance premiums by $266,220 from FY09 to FY10. 
• Increased auto/property subrogation recoveries from $130,079 to $214,008, an increase of 64%. 
• Reduced the property and casualty insurance/claims costs from $11,014,607 in FY09 to $8,560,594 in 

FY10, a savings of $2,454,013 or 29%.  
• Continued the coordination of the City’s applications to Federal Emergency Management Agency (FEMA) 

and the State of Florida for reimbursement of over $62 million of hurricane-related expenditures.  
• Implemented the new Utility Billing System, Cayenta Utilities. 
• Implemented Electronic Billing 
• Implemented Electronic Paperwork Attachments 
• Received 25th consecutive GFOA Distinguished Budget Presentation Award.   
• Completed Comprehensive Revenue Manual annual update. 
• Continued to implement the following budget reforms/controls: 

 Monthly trend analysis to monitor and analyze operating budgets by the 15th of the month; 
 To Hire a Worker (THAW) process - approval of FTE/funding availability; 
 Enhancements to Web-based Budget Forms;  
 Approval of capital items greater than $1,000; 
 Approval of department budget transfers; 
 Evidence of salary savings; and 
 Approval, in advance of use, of temporary services through agencies. 

• Increased undesignated fund balance as a result of budget reforms/controls. 
• Developed the 2011-2015 Capital Improvement Plan and presented with the FY2010/2011 Budget 

Message. 
• Utilized Quark software to enhance and standardize production of the Budget Message and Budget 

Document. 
• Updated and maintain Commission Agenda Flowchart. 
• Improved the Fiscal Fitness Award to recognize excellence by departments in the preparation of their FY 

2009/2010 Budget. The Public Information Department was recognized for the FY 2008/2009 budget. 
• Staff attended various training including Webinars, on the budget and performance measurement to 

increase knowledge base and efficiency. 
• Conducted a Cost Recovery Analysis on user fees. 
• Conducted a thorough Program/Based Activity Analysis on key departments. 
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• Increased the division’s efficiency by utilizing the Performance Executive Reporting System to create 
additional budget reports.  

• Increased efficiency by implementing a paperless transmission of Budget forms and reports. 
• Enhanced the Budget Document per GFOA Comments. 

 
 

Revenue Category FY 2008/2009 
Actual

FY 2009/2010 
Budget

FY 2009/2010 
Estimate

FY 2010/2011 
Adopted

Taxes $     178,097,854     165,378,072     166,681,313    159,803,753 
Intergovernment Revenue       16,192,603       15,681,000       15,650,288      16,644,042 
Charges for Service            186,670            149,960            209,982           149,960 
Miscellaneous Revenues       16,660,525       17,229,680       15,320,555      16,009,846 
   Total $     211,137,652     198,438,712     197,862,138    192,607,601 

Expenditure Category FY 2008/2009 
Actual

FY 2009/2010 
Budget

FY 2009/2010 
Estimate

FY 2010/2011 
Adopted

Salaries & Wages $         3,280,017         3,566,579         3,435,515        3,465,641 
Fringe Benefits         1,386,392         1,537,425         1,390,364        1,530,746 
Services/Materials            571,025            567,321            672,241           647,494 
Other Operating Expenses            140,139            137,531            137,679           129,369 
Capital Outlay                        -                        -                        -                       - 
   Total $         5,377,573         5,808,856         5,635,800        5,773,250 

Revenue Category FY 2008/2009 
Actual

FY 2009/2010 
Budget

FY 2009/2010 
Estimate

FY 2010/2011 
Adopted

Miscellaneous Revenues $            816,692            427,600            262,175           240,000 
   Total $            816,692            427,600            262,175           240,000 

Expenditure Category FY 2008/2009 
Actual

FY 2009/2010 
Budget

FY 2009/2010 
Estimate

FY 2010/2011 
Adopted

Salaries & Wages $            678,010            697,697            675,137           728,054 
Fringe Benefits            365,855            404,456            323,285           330,241 
Services/Materials            237,555            408,497            353,795           299,232 
Other Operating Expenses            283,633            290,709            290,709           308,616 
Non Operating Expenses                2,165                        -                        -                       - 
   Total $         1,567,217         1,801,359         1,642,927        1,666,143 

GENERAL FUND

 INSURANCE FUND 
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CITY COMMISSION

 SUPPORT   SERVICES

CITY MANAGER

 FIRE-RESCUE

TRAINING  &  SPECIAL

 OPERATIONS

                         08/09   09/10   10/11

DEPT BDGT COORD 1 1 1

SR ACCOUNTING CLK 1 1 1

CLERK  III 1 1 1

SERVICE  CLERK 2 2 2

                        08/09   09/10   10/11

FIRE  LIEUTENANT 3 3 3

DRIVER  ENGINEER 3 3 3

FIRE   PREVENTION   BUREAU

                       08//09   09/10   10/11

DIVISION  CHIEF 1 1 0

FIRE MARSHALL 0 0 1

BATTALION  CHIEF 1 0 0

SECRETARY  I 1 1 1

DATA CONTROL CLERK 1 1 1

FIRE   SAFETY   INSPECTIONS

                        08/09   09/10   10/11

FIRE  SAFETY  LIEUT 3 3 4

DRIVER ENGINEER 1 1 1

FIRE  INSPECTOR   II 4 4 4

FIRE INSPECTOR I 0 0 1

PARAMEDIC/FF 1 1 0

FIREFIGHTER 0 0 1

                      08/09   09/10   10/11

DIVISION  CHIEF              3           3   3

BATTALION  CHIEF        12         12 12

FIRE  LIEUTENANT        72         72 72

DRIVER  ENGINEER      70         70 67

FF/PARAMEDIC            192       192        196

CRASH   FIRE-RESCUE

                           08/09   09/10   10/11

DIVISION CHIEF 0 1 0

BATTALION  CHIEF 2 0 1

FIRE  LIEUTENANT 2 2 2

DRIVER-ENGINEER 1 1 0

FIREFIGHTER 0 1 1

ADMINISTRATIVE  AIDE 1 1 1

                              08/09   09/10   10/11

STOREKEEPER III 1 1    1

STOREKEEPER  II  1   1     1

STOREKEEPER   I  1   1     1

SERVICE  CLERK  1   1     1

                            08/09   09/10   10/11

COMM COORD              1           1   1

COMM  SPECIALIST        11         11 11

COMM SPEC TRAIN 1 1 1

 COMMUNICATIONS

 OPERATIONS

ORGANIZATION  PLAN

FIRE-RESCUE

DOMESTIC  PREPAREDNESS  &

EMERGENCY   MANAGEMENT

                        08/09   09/10   10/11

FIRE  SAFETY  LIEUT 2 2 1

ADMINISTRATION

 FINANCIAL  MANAGEMENT

                       08/09   09/10   10/11

BATTALION CHIEF 1 1 1

FIRE LIEUTENANT 1 1 1

FIREFIGHTER 1 0 0

SERVICE   CLERK 1 1 1

 EMERGENCY   MEDICAL

SERVICES

FIRE  PLANS  REVIEW

                      08/09   09/10   10/11

FIRE SAFETY LIEUT 2 1 1

FIRE PREV ENGINEER 1 0 0

FIRE INSPECTOR II 0 1 0

HIGH  RISE  &  SPRINKLERS

OCEAN  RESCUE

                          08/09   09/10   10/11

OCEAN RESCUE CHIEF 0 1 1

BCH  PATROL  CAPT 1 0 0

BCH  PATROL  LIEUT 7 7 7

BCH  PATROL  LIFEGD   42.2  39 38.9

OFFICE   OF   THE   CHIEF

                      08/09   09/10   10/11

FIRE CHIEF                         1          1 1

DIVISION CHIEF 4 3 3

BATTALION CHIEF 1 1 1

TECH STRATEGIST 1 1 1

ADMIN AIDE 1 1 1

SECRETARY II 2 2 1

RECEPTIONIST 1 1 1

                      08/09   09/10   10/11

DOM PREP/EMERG        1          1          1

TOTAL  FULL - TIME  EQUIVALENTS

DEPARTMENT

CITY TOTAL

08/09

465.2

2,660.7

09/10

460.0

2,594.8

10/11

458.9

2,509.3
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FIRE RESCUE 
 
Mission: 
“Dedicated to Excellence Since 1912…” 
Excellence Through Service: 
Shaping the future 
Excellence in training 
Reducing risk 
Valuing technology 
Initiating community partnerships 
Customer focus & quality service 24/7 
Enhancing community services 
Striving to be recognized as the nation’s best provider of fire, rescue, medical and community services. 
 
 
 

 
Division:  Fire Administration 

FY 2008/2009 
Actual 

FY 2009/2010 
Estimate 

FY 2010/2011 
Adopted 

 

Total Budget  $  15,163,348 $  15,708,797  $  15,365,742  
 

 
Description of Division and Activities: 
 
The Fire-Rescue Administration division provides for direction and leadership for the Fire Rescue Department.  The 
Fire-Rescue Administration division sets policies, establishes protocols, and works with other City departments and 
stakeholders to provide the highest possible levels of service to the citizens of Fort Lauderdale.  The Fire-Rescue 
Administration also encompasses the efforts of Ocean-Rescue, Domestic Preparedness, Financial Management, 
Emergency Medical Services (EMS) Administration, EMS Training & Special Operations, Fire Prevention, Support 
Services, and Communication Services. 
 
Goal:  
 
Continue to investigate alternative funding sources and improve financial performance through maximizing revenue 
opportunities and decreasing net operating costs. 
 
Objectives: 

• Continue to review all “Cost Recovery” opportunities to decrease the net operating costs for the 
Department. 

• In conjunction with the Grants Office, continue to seek alternative funding sources for equipment and 
training, and capital needs to mitigate general fund obligations. 

• Increase net collections of budgeted, controllable revenue streams through increased individual 
productivity, collection management and oversight by using enhanced technology (MedUSA/Community 
Plus software applications). 

• Improve accuracy of data collection from transported patient. 
• Reduce data processing/transmission time for billing information to vendor/customer. 
• Increase collection rates (% of billed revenues) and a reduction in payment times (turnaround times) from 

billed customers. 
• Finalize the implementation of the Inventory Control System to improve tracking of the Fire Rescue 

Department’s equipment and supplies in an effort to reduce expenditures. 
 
 
Goal:  
 
Continue to focus on quality of life issue by providing the highest quality pre-hospital EMS to the citizens and 
visitors of the City of Fort Lauderdale.  
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Objectives: 
• Continued implementation of new comprehensive EMS protocols. 
• Provide protocol training followed by testing, which will be used to measure protocol knowledge and 

applications. 
• Conduct monthly quality assurance reviews to measure protocol compliance. 
• Enhance service through training, technology, and innovation. 
• Enhance communication between Fire Rescue and local hospitals 
• Place into service new Lifepak 15 EKG devices. 
• Creation of community partnerships to improve communication between local medical facilities and Fire 

Rescue. 
• Implement accountability measures that will improve patient care. 
• Implement an improved medical reporting system that will increase billable information and improve 

clarity of written reports. 
 
Goal:   
 
To maintain and to continue to improve upon the establishment of a joint Fire Investigation Unit between the Fire 
Rescue Department and the Police Department in an effort to improve the process of investigating fires and the 
prosecution of Arson cases. 
 
Objective: 

• Implement a fire investigation team concept utilizing fire, police, and other disciplines. 
• Develop joint operational protocols for the Fire Investigation Unit. 
• Establish a joint training schedule for unit members. 
• Institute a case management system to monitor case progress. 
• Work in conjunction with the State Attorney’s Office to improve the prosecution of arson cases. 
• Monitor and analyze fire calls, examine patterns and implement effective strategies to reduce fire losses. 

 
Goal: 
 
Reach out to our business community in an effort to emphasize the virtues of customer service and correlate our 
enforcement efforts with the goals and objectives of those in our small business community.  
 
Objective:  

• Generate a partnership mentality between the fire department and members of our business community 
• Speak to business groups and Chamber of Commerce members about our statutory requirements to enforce 

fire code requirements and the need of small business owners to make profits  
• Convey the fire department’s concerns about the current economic environment and the impact it has had 

on our business community 
• Create an informative organizational pamphlet that demonstrates our desire to emphasize customer service 

and promote a cooperative relationship with our business community. 
 
Goal:   
 
Improve the City infrastructure through the coordination with other key departments and advisory boards, the 
design, logistics, financial processes, and timelines related to the Fire-Rescue Facilities Bond Issue. 
 
Objective: 

• Begin the construction phase for the replacement of Fire Station 35 and Fire Station 46. 
• Complete the design phase for Fire Station 13 and Fire Station 54.  
• Assist in the development of site plans for the placement of fire station prototype designs. 
• Seek new or alternate site locations where public/private partnerships or service delivery requirements 

warrant it. 
• Communicate with and seek input from involved stakeholders (employees, citizen groups, Fire-Rescue 

Facilities Blue Ribbon Committee). 
• Review on-going existing fire-station rehabilitation needs in relation to projected timelines for replacing the 

fire stations.  Appropriately maintain existing fire stations to meet the needs of the community and 
personnel who operate them. 

• Seek property for Fire Station 8 for the optimal location for public safety. 
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Division:  Fire-Rescue  

FY 2008/2009 
Actual 

FY 2009/2010 
Estimate 

FY 2010/2011 
Adopted 

 

Total Budget  – Operations $  48,687,425 $  52,442,188  $  53,754,434  
 
Description of Division and Activities: 
 
The Fire-Rescue (Operations) division is directly responsible for all Fire/Medical (EMS)/Ocean Rescue services 
provided to the general public.   
 
Goal:  
 
Provide the highest quality pre-hospital emergency medical services (EMS) to the citizens and visitors of the City of 
Fort Lauderdale while reducing net operating costs to the Citizens of Fort Lauderdale. 
 
Objectives: 

• Continue to monitor and reduce actual overtime costs through effective management of Departmental 
policies and reporting functions. 

• Reduce overall “Sick Time” usage through increased monitoring, communication, and enforcement of 
newly enhanced departmental policies, which may further reduce unnecessary overtime costs due to 
minimum staffing levels. 

• Reduce “Lost Time” for Workers’ Compensation through increased monitoring, communication, and 
follow-up status reports with medical professionals. 

 
Goal:  
 
Continue to focus on quality of life issue through the reduction in the community’s level of risk from fire, disasters, 
and medical emergencies by safely providing the most expedient and professional emergency response and 
mitigation possible. 
 
Objectives: 

• Provide adequate staffing, equipment, tools and training to achieve timely emergency response in a safe 
manner. 

• Using existing personnel, create a Fire Analyst position to examine policies, procedures, and response data 
to improve efficiencies of department functions and service levels. 

• Reduce emergency response times, where practical, with cost effective technology, resource management 
and quality assurance programs. 

• Monitor, communicate, and recognize goal accomplishments utilizing data obtained from Computer Aided 
Dispatch (CAD) on a monthly/quarterly basis. 

 
Goal:  
 
Continue to focus on quality of life issue through the increased monitoring and reduction of response times through 
the use of technology.  Estimated completion date, July 2011 (and ongoing). 
 
Objectives: 

• Full implementation of Mobile Data Terminals (MDT’s) in each apparatus to collect, review, and distribute 
response time information to management to implement effective strategies to further reduce overall 
response times. 

• Implement Evolution Data Optimized/Global Positioning System (EVDO/GPS) technologies to more 
effectively dispatch available apparatus, on a per incident basis, to further reduce response times and 
improve service levels. 

• Reduce overall response times and increase effectiveness of service levels to the general public. 
• Reduce response time for EMS medical calls to minimize potential loss and to enhance medical treatment. 
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Goal:  
 
Provide increased efficiency in management and oversight of the Operations Division. 
 
Objectives: 

• Continue to monitor and reduce actual overtime costs through effective management of Departmental 
policies and reporting functions. 

• Reduce overall “Sick Time” usage through increased monitoring, communication, and enforcement of 
newly enhanced departmental policies, which may further reduce unnecessary overtime costs due to 
minimum staffing levels. 

• Reduce “Lost Time” for Workers’ Compensation through increased monitoring, communication, and 
follow-up status reports with medical professionals. 

 
 

 
 
Selected Performance Measures: 

FY 2008/2009
Actual

FY 2009/2010 
Estimate 

FY 2010/2011
Target  

 
 Workloads/Outputs:   
 Incidents 41,416 41,471 41,525  
    Fire Incidents 636 522 550  
    Medical Incidents 28,413 29,027 29,500  
    Other Incidents 12,367 11,922 11,475  
 Unit Responses 79,604 81,758 82,000  
    Medical Unit Responses 51,609 54,087 55,000  
    All Other Responses 27,995 27,671 27,000  
 Medical Transports 26,761 25,308 26,000  
 Transport Revenue $4,336,072 $4,574,168 $5,140,718  
 Inspections Performed 16,663 16,754 17,000  
 Inspection Revenue (High Rise, Sprinkler,   
    Special Testing, and Territory  

$785,180 $1,147,241 $1,187,000 
 

 Plan Review Revenue $312,910 $354,719 $330,000  
    
 Efficiency:   
 Response Time Compliance:   
 Medical Incidents   
    6 Min./0 Sec First Unit Time at 90% 78% 79% 90%  
    8 Min./0 Sec First Paramedic Time at 95% 94% 94% 95%  
    10 Min./0 Sec First Transport at 95% 94% 94% 95%  
 Response Time Compliance Average:   
    Dispatch to Arrival Time (Min., Sec.) 4:50 4:48 4:45  
     
  Effectiveness:    
 Response Time Objectives Met:   
 Medical Incidents   
     6 Min./0 Sec First Unit Time at 90% No No Yes  
     8 Min./0 Sec First Paramedic Time at 95% No No Yes  
   10 Min./0 Sec First Transports at 95% No No Yes  
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FY 2009-2010 Major Accomplishments: 
 

• The Fire-Rescue department responded to a total of 41,471 incidents in fiscal year 2009/2010. 
• Implemented a new EMS protocol, Induced Hypothermia, which has resulted in a dramatic increase in 

patient survivability and reduced neurological deficit for those patients who have suffered a cardiac arrest 
or have been a drowning victim. 

• All newly purchased engines, ladders, and tower ladder were placed into service.  This achievement 
included the stocking of equipment on these apparatus and training for all of Fire Department personnel.  

• The Fire-Rescue Department was awarded $1,067,861 Assistance to Firefighters Grant (AFG) for the 
purchase and replacement of all Cardiac Monitor Defibrillators. 

• The Fire-Rescue Department was awarded $642,432 from the Metropolitan Medical Response System 
(MMRS) from the United States Department of Homeland Security for program enhancements (WMD). 

• The Training bureau conducted new hire orientation training programs totaling eight (8) new employees. 
• A Structural Collapse course was provided to our personnel to further strengthen the Fire-Rescue 

Departments Technical Rescue Team (TRT) capabilities.  This training was funding with Urban Area 
Security Initiative (UASI) funding. 

• Security improvements at the Fire-Rescue Department Warehouse (Support Services) were completed. 
• The Procurement Process was completed and a vendor was selected to replace the alerting system at Fire 

Station 2 to fully integrate the alerting system Citywide for all Fire Stations.   
• Developed/Revised the Department’s “Standard Operating Procedures & Rules and Regulations”.  
• Construction was completed and staff has moved into Fire Stations 3 and 49.  Land was also acquired for 

the construction of Fire Stations 35. 
• Installed a new Computer Aided Dispatch (C.A.D.) Update, which will reduce the overall apparatus 

response times.  
• Completed a “Feasibility Study”, at the request of the Fire Bond “Blue Ribbon Committee”, .that 

confirmed the design and locations of the Fire Stations, as proposed in the Fire Bond .  
 

Revenue Category FY 2008/2009 
Actual

FY 2009/2010 
Budget

FY 2009/2010 
Estimate

FY 2010/2011 
Adopted

Taxes $         2,667,504         2,315,010         2,315,010        2,315,010 
Licenses & Permits              (2,324)                        -              (2,000)                       - 
Intergovernment Revenue              51,535                        -              80,000                       - 
Charges for Service         6,815,011         6,866,619         7,378,426        8,642,641 
Miscellaneous Revenues       21,639,756       21,636,318       22,170,537      22,268,671 
   Total $       31,171,481       30,817,947       31,941,973      33,226,322 

Expenditure Category FY 2008/2009 
Actual

FY 2009/2010 
Budget

FY 2009/2010 
Estimate

FY 2010/2011 
Adopted

Salaries & Wages $       35,556,946       35,364,469       37,034,981      38,282,367 
Fringe Benefits       17,429,651       20,607,887       20,555,833      22,747,646 
Services/Materials         2,577,995         2,592,191         2,844,069        2,522,412 
Other Operating Expenses         7,831,522         7,309,224         7,311,578        5,417,751 
Non-Operating Expenses              21,343                        -                        -                       - 
Capital Outlay            433,316            242,954            404,524           150,000 
   Total $       63,850,773       66,116,725       68,150,985      69,120,176 

GENERAL FUND

 
 



Department Budgets

City of Fort Lauderdale, FL 140 Fiscal Year 2011

CITY COMMISSION

CITY MANAGER

HUMAN  RESOURCES

ORGANIZATION   PLAN

HUMAN  RESOURCES

                        08/09  09/10  10/11

HUMAN RES. DIR 1 1 1

ADMIN ASSISTANT I 1 1 1

ADMIN AIDE 2 2 2

EMPLOYMENT MGR 1 0 0

PERS  ANALYST 4 4 3

PERS  ASSISTANT 1 1 1

PERS   SVC   CLERK 1 1 1

WORD  PROC  SEC 1 1 1

SERVICE   CLERK 2 1 1

RECEPTIONIST 1 1 1

CLASS & COMP MGR 1 1 1

PERS REC SPEC 1 1 1

CLERK  III 2 2 2

CLERK  II 1 1 1

CLERK TYPIST II 1 0 0

TRAINING SPECIALIST 1 0 0

08/09   09/10  10/11

EMPLOYEE  REL  DIR            1          1        1

ADMINISTRATIVE ASST II      1          1        1

HUMAN  RESOURCES EMPLOYEE  RELATIONS

TOTAL  FULL - TIME  EQUIVALENTS

DEPARTMENT

CITY TOTAL

08/09

24.0

2,660.7

09/10

20.0

2,594.8

10/11

19.0

2,509.3


