AGREEMENT FOR
THIRD-PARTY WORKERS COMPENSATION ADMINISTRATION

THIS AGREEMENT, made this [émday of De’g&&ggg 2011, by and between the City
of Fort Lauderdale, a Florida municipality, (“City™), whose address is 100 North Andrews
Avenue, Fort Lauderdale, FL. 33301-1016, and Gallagher Bassett Services, Inc., a Delaware
corporation authorized to transact business in the State of Florida, (“Contractor” or “Company™),
whose address and phone number are 5405 Cypress Center Drive, Suite 205, Tampa, FL 33609,
904-826-3762, Fax 866-509-8229, for the term specified herein,

NOW THEREFORE, for and in consideration of the mutual promises and covenants set forth
herein and other good and valuable consideration, the City and the Contractor covenant and agree
as follows: :

WITNESSETH:
L DOCUMENTS

The following documents (collectively “Contract Documents™) are hereby incorporated into and
made part of this agreement.

) Request for Proposals Number 118-10783, Third-Party Workers Compensation
Administration, including any and all addenda, prepared by the City of Fort Lauderdale, (“RFP”
or “Exhibit A™). ' ,

(2) - The Contractor’s response to the RFP, dated June 7, 2011, (“Exhibit B).
All Contract Documents may also be collectively referred to as the “Documents.” In the event of

any conflict between or among the Documents or any ambiguity or missing specifications or
instruction, the following priority is established:

A, First, specific direction from the City Manager (or designee)
B. Second, this Agreement dated _{)&Mm, 2011, and any attachments.
C. Third, Exhibit A .
D. Fourth, Exhibit B

II. SCOPE

The Contractor shall perform the Work under the general direction of the City as set forth in
Contract Documents,

Unless otherwise specified herein, the Contractor shall perform all Work identified in this
Agreement. The parties agree that the scope of services is a description of Contractor’s
obligations and responsibilities, and is deemed to include preliminary considerations and
prerequisites, and all labor, materials, equipment, and tasks which are such an inseparable part of
the work described that exclusion would render performance by Contractor impractical, illogical,
or unconscionable,



Contractor acknowledges and agrees that the City’s Contract Administrator has no authority to
make changes that would increase, decrease, or otherwise modify the Scope of Services to be
provided under this Agreement.

By signing this Agreement, the Contractor represents that it thoroughly reviewed the documents
incorporated into this Agreement by reference and that it accepts the description of the Work and
the conditions under which the Work is to be performed.

III. TERM OF AGREEMENT

The initial contract period shall commence on October 1, 2011, and shall end on September 30,
2014. In the event the term of this Agreement extends beyond the end of any fiscal year of City,
to wit, September 30, the continuation of this Agreement beyond the end of such fiscal year shall
be subject to both the appropriation and the availability of funds.

IV, COMPENSATION

The Contractor agrees to provide the services and/or materials as specified in Contractor’s
proposal to the City at the cost specified in said proposal and addenda, if any, the proposal and
any addenda thereto being attached as Exhibit B. It is acknowledged and agreed by Contractor
that this amount is the maximum payable and constitutes a limitation upon City’s obligation to
compensate Contractor for Contractor’s services related to this Agreement. This maximum
amount, however, does not constitute a limitation of any sort upon Contractor’s obligation to
perform all items of work required by or which can be reasonably inferred from the Scope of
Services. Except as otherwise provided in the solicitation, no amount shall be paid to Contractor
to reimburse Contractor’s expenses.

V. METHOD OF BILLING AND PAYMENT

Contractor may submit invoices for compensation no more often than monthly, but only after the
services for which the invoices are submitted have been completed. An original invoice plus one
copy are due within fifieen (15) days of the end of the month except the final invoice which must
be received no later than sixty (60) days after this Agreement expires. Invoices shall designate the
nature of the services performed and/or the goods provided.

City shall pay Contractor within forty-five (45) days of receipt of Contractor’s proper invoice, as
provided in the Florida Local Government Prompt Payment Act.

To be deemed proper, all invoices must comply with the requirements set forth in this Agreement
and must be submitted on the form and pursuant to instructions prescribed by the City’s Contract
Administrator. Payment may be withheld for failure of Contractor to comply with a term,
condition, or requirement of this Agreement,

Notwithstanding any provision of this Agreement to the contrary, City may withhold, in whole or in
part, payment to the extent necessary to protect itself from loss on account of inadequate or
defective work that has not been remedied or resolved in a manner satisfactory to the City’s
Contract Administrator or failure to comply with this Agreement. The amount withheld shall not
be subject to payment of interest by City.
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GENERAL CONDITIONS
A, Indemnification

Contractor shall protect and defend at Contractor's expense, counsel being subject to the
City's approval, and indemnify and hold harmless the City and the City's officers,
employees, volunteers, and agents from and against any and all losses, penalties, fines,
damages, settlements, judgments, claims, costs, charges, expenses, or liabilities, including
any award of attorney fees and any award of costs, in connection with or arising directly
ot indirectly out of any act or omission by the Contractor or by any officer, employee,
agent, invitee, subcontractor, or sublicensee of the Contractor. The provisions and
obligations of this section shall survive the expiration or earlier termination of this
Agreement. To the extent considered necessary by the City Manager, any sums due
Contractor under this Agreement may be retained by City until all of City's claims for
indemnification pursuant to this Agreement have been settled or otherwise resolved, and
any amount withheld shall not be subject to payment of interest by City.

B. Intellectual Property

Contractor shall protect and defend at Contractor’s expense, counsel being subject to the
City’s approval, and indemnify and hold harmless the City from and against any and all
losses, penalties, fines, damages, scttlements, judgments, claims, costs, charges, royalties,
expenses, or liabilities, including any award of attorney fees and any award of costs, in
connection with or arising directly or indirectly out of any infringement or allegation of
infringement of any patent, copyright, or other intellectual property right in connection
with the Contractor’s or the City’s use of any copyrighted, patented or un-patented

“invention, process, article, material, or device that is manufactured, provided, or used

pursuant to this Agreement. If the Contractor uses any design, device, or materials
covered by letters, patent or copyright, it is mutually agreed and understood without
exception that the bid prices shall include all royalties or costs arising from the use of such
design, device, or materials in any way involved in the work.

C. Termination for Cause

The aggrieved party may terminate this Agreement for cause if the party in breach has not
corrected the breach within ten (10) days after written notice from the aggrieved party
identifying the breach. The City Manager may also terminate this Agreement upon such
notice as the City Manager deems appropriate under the circumstances in the event the
City Manager determines that termination is necessary to protect the public health or
safety. The parties agree that if the City erroneously, improperly or unjustifiably terminates
for cause, such termination shall be deemed a termination for convenience, which shall be
effective thirty (30) days after such notice of termination for cause is provided.

This Agreement may be terminated for cause for reasons including, but not limited to,
Contractor’s repeated (whether negligent or intentional) submission for payment of false
or incorrect bills or invoices, failure to perform the Work to the City’s satisfaction; or
failure to continuously perform the work in a manner calculated to meet or accomplish
the objectives as set forth in this Agreement.




D. Termination for Convenience

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for convenience by giving written notice to the Contractor at least thirty (30) days
prior to the effective date of such cancellation. In the event this Agreement is terminated
for convenience, Contractor shall be paid for any services performed to the City’s
satisfaction pursuant to the Agreement through the termination date specified in the
wriften notice of termination. Contractor acknowledges and agrees that he/shefit has
received good, valuable and sufficient consideration from City, the receipt and adequacy
of which are hereby acknowledged by Contractor, for City’s right to terminate this
Agreement for convenience. -

E. Cancellation for Unappropriated Funds

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for unappropriated funds or unavailability of funds by giving written notice to the
Contractor at least thirty (30) days prior to the effective date of such cancellation. The
obligation of the City for payment to a Contractor is limited to the availability of funds
appropriated in a current fiscal period, and continuation of the contract into a subsequent
fiscal period is subject to appropriation of funds, unless otherwise provided by law.

F. Insurance

The Contractor shall furnish proof of insurance requirements as indicated below. The
coverage is to remain in force at all times during the contract period. The following
minimum insurance coverage is required. The commercial general liability insurance
policy shall name the City of Fort Lauderdale, a Florida municipality, as an “additional
insured.” This MUST be written in the description section of the insurance certificate, even
if there is a check-off box on the insurance certificate. Any costs for adding the City as
“additional insured” shall be at the Contractor’s expense.

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or
modification of any required insurance. The insurance provided shall be endorsed or
amended to comply with this notice requirement. In the event that the insurer is unable to
accommodate, it shall be the responsibility of the Contractor to provide the proper notice.
Such notification will be in writing by registered mail, return receipt requested and
addressed to the Procurement Services Division.

The Contractor’s insurance must be provided by an AM. Best’s “A-“rated or better
insurance company authorized to issue insurance policies in the State of Florida, subject to
approval by the City’s Risk Manager. Any exclusions or provisions in the insurance
maintained by the contractor that excludes coverage for work contemplated in this RFP
shall be deemed unacceptable, and shall be considered breach of contract.

Workers’ Compensation and Employers® Liability Insurance

Limits: Workers® Compensation — Per Chapter 440, Florida Statutes
__ Employers’ Liability - $500,000




Any firm performing work for or on behalf of the City of Fort Lauderdale must provide
Workers” Compensation insurance. Exceptions and exemptions can only be made, by the
City’s Risk Manager, if they are in accordance with Florida Statutes.

Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent contractors
and contractual liability.

Limits: Combined single limit bodily injury/property damage $1,000,000.

- This coverage must include, but not limited to:
a. Coverage for the liability assumed by the contractor under the
indemnity provision of the contract.
Coverage for Premises/Operations
Products/Completed Operations
Broad Form Contractual Liability
Independent Contractors
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Automobile Liability Insurance

Covering all owned, hired and non-owned automobile equipment.

Limits: Bodily injury $250,000 each person,
$500,000 each occurrence
Property damage $100,000 each occurrence

Professional Liability (Errors & Omissions)
Consultants
Limits: $3,000,000 per occurrence
Employee Dishonesty (Fidelity)
Limits: $3,000,000
Certificate holder should be addressed as follows:
City of Fort Lauderdale
Procurement Services Division
100 N. Andrews Avenue, Room 619
Ft. Lauderdale, FL. 33301

G. Environmental, Health and Safety

Contractor shall place the highest priority on health and safety and shall maintain a safe
-----working environment during performance .of the. Work._ Contractor shall comply, and
shall secure compliance by its employees, agents, and subcontractors, with all applicable .
environmental, health, safety and security laws and regulations, and performance
conditions in this Agreement. Compliance with such requirements shall represent the



minimum standard required of Contractor. Contractor shall be responsible for examining
all requirements and determine whether additional or more siringent environmental,
health, safety and security provisions are required for the Work. Contractor agrees to
utilize protective devices as required by applicable laws, regulations, and any industry or
Contractor’s health and safety plans and regulations, and to pay the costs and expenses
thereof, and warrants that all such persons shall be fit and qualified to carry out the Work.

H. Standard of Care

Contractor represents that he/she/it is qualified to perform the Work, that Contractor and
his/her/its subcontractors possess current, valid state and/or local licenses to perform the
Work, and that their services shall be performed in a manner consistent with that level of
care and skill ordinarily exercised by other qualified contractors under similar
circumstances.

I. Rights in Documents and Work

Any and all reports, photographs, surveys, and other data and documents provided or
created in connection with this Agreement are and shall remain the property of City; and
Contractor disclaims any copyright in such materials. In the event of and upon
termination of this Agreement, any reports, photographs, surveys, and other data and
documents prepared by Contractor, whether finished or unfinished, shall become the
property of City and shall be delivered by Contractor to the City’s Contract Administrator
within seven (7) days of termination of this Agreement by either party. Any
compensation due to Contractor shall be withheld until Contractor delivers all documents
to the City as provided herein.

J. Audit Right and Retention of Records

City shall have the right to audit the books, records, and accounts of Contractor and
Contractor’s subcontractors that are related to this Agreement. Contractor shall keep, and
Contractor shall cause Coniractor’s subcontractors to keep, such books, records, and
accounts as may be necessary in order to record complete and correct entries related to
this Agreement. All books, records, and accounts of Contractor and Contractor’s
subcontractors shall be kept in written form, or in a form capable of conversion into written
form within a reasonable time, and upon request to do so, Contractor or Contractor’s
subcontractor, as applicable, shall make same available at no cost to City in written form.

Contractor and Contractor’s subcontractors shall preserve and make available, at
reasonable times for examination and audit by City in Broward County, Florida, all
financial records, supporting documents, statistical records, and any other documents
pertinent to this Agreement for the required retention period of the Florida public records
law, Chapter 119, Florida Statutes, as may be amended from time to time, if applicable,
or, if the Florida Public Records Act is not applicable, for a minimum period of three (3)
years after termination of this- Agreement.- If any audit has been initiated and audit
findings have not been resolved at the end of the retention period or three (3) years,
whichever is longer, the books, records, and accounts shall be retained until resolution of
the audit findings. If the Florida public records law is determined by City to be applicable
to Contractor and Contractor’s subcontractors’ records, Contractor and Contractor’s
" subcontractors shall comply with all requirements thereof; however, Contractor and
Contractor’s subcontractors shall violate no confidentiality or non-disclosure requirement
of either federal or statc law. Any incomplete or incorrect entry in such books, records,




and accounts shall be a basis for City's disallowance and recovery of any payment upon
such entry.

Contractor shall, by written contract, require Contractor’s subcontractors to agree to the
requirements and obligations of this Section.

The Contractor shall maintain during the term of the contract all books of account,
reports and records in accordance with generally accepted accounting practices and
standards for records directly related to this contract.

K. Public Entity Crime Act

Contractor represents that the execution of this Agreement will not violate the Public
Entity Crime Act, Section 287.133, Florida Statutes, as may be amended from time to
time, which essentially provides that a person or affiliate who is a contractor, consultant,
or other provider and who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a contract to provide any
goods or services to City, may not submit a bid on a contract with City for the
construction or repair of a public building or public work, may not submit bids on leases
of real property to City, may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with City, and may not transact any business
with City in excess of the threshold amount provided in Section 287.017, Florida Statutes,
as may be amended from time to time, for category two purchases for a period of 36
months from the date of being placed on the convicted vendor list. Violation of this
section shall result in termination of this Agreement and recovery of all monies paid by
City pursuant to this Agreement, and may result in debarment from City’s competitive
procurement activities.

L. Independent Coniractor

Contractor is an independent contractor under this Agreement. Services provided by
Contractor pursuant to this Agreement shall be subject to the supervision of the
Contractor. In providing such services, neither Contractor nor Contractor’s agents shall
act as officers, employees, or agents of City. No partnership, joint venture, or other joint
relationship is created hereby. City does not extend to Contractor or Contractor’s agents
any authority of any kind to bind City in any respect whatsoever.

M. Inspection and Non-Waiver

Contractor shall permit the representatives of CITY to inspect and observe the Work at
all times.

The failure of the City to insist upon strict performance of any other terms of this
Agreement or to exercise any rights conferred by this' Agreement shall not be construed by
Contractor as a waiver of the City’s right to assert or rely on any such terms or rights on
any future occasion or as a waiver of any other terms or rights.

N. _{&_sfsignment and Performance

Neither this Agreement nor any right or interest herein shall be assigned, transferred, or
encumbered without the written consent of the other party. In addition, Contractor shall



not subcontract any portion of the work required by this Agreement, except as provided in
the Schedule of Subcontractor Participation. City may terminate this Agreement, effective
immediately, if there is any assignment, or attempted assignment, transfer, or
encumbrance, by Contractor of this Agreement or any right or interest herein without City's
written consent.

Contractor represents that each person who will render services pursuant to this
Agreement is duly qualified to perform such services by all appropriate governmental
authorities, where required, and that each such person is reasonably experienced and
skilled in the area(s) for which he or she will render his or her services.

Contractor shall perform Contractor’s duties, obligations, and services under this
Agreement in a skillful and respectable manner. The quality of Contractor’s performance
and all interim and final product(s) provided to or on behalf of City shall be comparable to
the best local and national standards.

In the event Contractor engages any subcontractor in the performance of this Agreement,
Contractor shall ensure that all of Contractor 's subcontractors perform in accordance with
the terms and conditions of this Agreement. Contractor shall be fully responsible for all of
Contractor's subcontractors’ performance, and liable for any of Contractor’s
subcontractors' non-performance and all of Contractor’s subcontractors’ acts and
omissions. Contractor shall defend at Contractor’s expense, counsel being subject to
City’s approval or disapproval, and indemnify and hold City and City’s officers,
employees, and agents harmless from and against any claim, lawsuit, third party action,
fine, penalty, settlement, or judgment, including any award of attorney fees and any award
of costs, by or in favor of any of Contractor’s subcontractors for payment for work
performed for City by any of such subcontractors, and from and against any claim,
lawsuit, third party action, fine, penalty, settlement, or judgment, including any award of
attorney fees and any award of costs, occasioned by or arising out of any act or omission
by any of Contractor 's subcontractors or by any of Contractor’s subcontractors’ officers,
agents, or employees. Contractor’s use of subcontractors in connection with this
Agreement shall be subject to City’s prior written approval, which approval City may
revoke at any time.

0. Conflicts

Neither Contractor nor any of Contractor’s employees shall have or hold any continuing
or frequently recurring employment or contractual relationship that is substantially
antagonistic or incompatible with Contractor’s loyal and conscientious exercise of judgment
and care related to Contractor’s performance under this Agreement.

Contractor further agrees that none of Contractor’s officers or employees shall, during the
term of this Agreement, serve as an expert witness against City in any legal or
administrative proceeding in which he, she, or Contractor is not a party, unless compelled
by court process. Further, Contractor agrees that such persons shall not give sworn
testimony or issue a report or writing, as an expression of his or her expert opinion, which
is adverse or prejudicial to the interests of City in connection with any such pending or
threatened legal or administrative proceeding unless compelled by court process. The
limitations of this section shall not preclude Contractor or any persons in any way from
" representing themselves, including giving expert testimony in support thereof, in any action
or in any administrative or legal proceeding.



In the event Contractor is permitted pursuant to this Agreement to utilize subcontractors to
perform any services required by this Agreement, Contractor agrees to require such
subcontractors, by written contract, to comply with the provisions of this section to the
same extent as Contractor.

P. Schedule and Delays

Time is of the essence in this Agreement. By signing, Contractor affirms that it believes
the schedule to be reasonable; provided, however, the parties acknowledge that the
schedule might be modified as the City directs.

Q. Materiality and Waiver of Breach

City and Contractor agree that each requirement, duty, and obligation set forth herein was
bargained for at arm’s-length and is agreed to by the parties in exchange for quid pro quo,
that each is substantial and important to the formation of this Agreement and that each is,
therefore, a material term hereof.

City’s failure to enforce any provision of this Agreement shall not be deemed a waiver of
such provision or modification of this Agreement. A waiver of any breach of a provision
of this Agreement shall not be deemed a waiver of any subsequent breach and shall not be
construed to be a modification of the terms of this Agreement.

R. Compliance With Laws

Contractor shall comply with all applicable federal, state, and local laws, codes,
ordinances, rules, and regulations in performing Contractor’s duties, responsibilities, and
obligations pursuant to this Agreement. '

S. Severance

In the event a portion of this Agreement is found by a court of competent jurisdiction to be
invalid or unenforceable, the provisions not having been found by a court of competent
jurisdiction to be invalid or unenforceable shall continue to be effective.

T. Limitation of Liability

The City desires to enter into this Agreement only if in so doing the City can place a limit
on the City’s liability for any cause of action for money damages due to an alleged breach
by the City of this Agreement, so that its liability for any such breach never exceeds the
sum of $1,000. Contractor hereby expresses its willingness to enter into this Agreement
with Contractor’s recovery from the City for any damage action for breach of contract or
for any action or claim arising from this Agreement to be limited to a maximum amount of
$1,000 less the amount of all funds actually paid by the City to Contractor pursuant to this
Agreement, - '

Accordingly, and notwithstanding ény other term or condition of this Agreement,
Contractor hereby agrees that the City shall not be liable to Contractor for damages in an
amount in excess of $1,000 which amount shall be reduced by the amount actually paid by

the City to Contractor pursuant to this Agreement, for any action for breach of contract or
for any action or claim arising out of this Agreement. Nothing contained in this paragraph



or elsewhere in this Agreement is in any way intended to be a waiver of the limitation
placed upon City’s liability as set forth in Article 768.28, Florida Statutes.

U. Jurisdiction, Venue, Waiver, Waiver of Jury Trial

‘This Agreement shall be interpreted and construed in accordance with and governed by
the laws of the State of Florida. Venue for any lawsuit by either party against the other
party or otherwise arising out of this Agreement, and for any other legal proceeding, shall
be in the Seventeenth Judicial Circuit in and for Broward County, Florida, or in the event
of federal jurisdiction, in the Southern District of Florida, Fort Lauderdale Division.

In the event Contractor is a corporation organized under the laws of any province of
Canada or is a Canadian federal corporation, the City may enforce in the United States of
America or in Canada or in both countries a judgment entered against the Contractor. The
Contractor waives any and all defenses to the City's enforcement in Canada of a judgment
entered by a court in the United States of America.

V. Amendments

No modification, amendment, or alteration in the terms or conditions contained herein
shall be effective unless contained in a written document prepared with the same or
similar formality as this Agreement and executed by the Mayor-Commissioner and/or City
Manager, as determined by City Charter and Ordinances, and Contractor or others
delegated authority to or otherwise authorized to execute same on their behalf.

W. Prior Agreements

This document represents the final and complete understanding of the parties and
incorporates or supersedes all prior negotiations, correspondence, conversations,
agreements, and understandings applicable to the matters contained herein. The parties
agree that there is no commitment, agreement, or understanding concerning the subject
matter of this Agreement that is not contained in this written document. Accordingly, the
parties agree that no deviation from the terms hereof shall be predicated upon any prior
representation or agreement, whether oral or written.

X. Payvable Interest

Except as required and provided for by the Florida Local Government Prompt Payment
Act, City shall not be liable for interest for any reason, whether as prejudgment interest

- or for any other purpose, and in furtherance thereof Contractor waives, rejects,
disclaims and surrenders any and all entitlement it has or may have to receive interest in
connection with a dispute or claim based on or related to this Agreement.

Y. Representation of Authority

Each individual executing this Agreement on behalf of a party hereto hereby represents
and warrants that he or she is, on the date he or she signs this Agreement, duly
authorized by all necessary and appropriate action to execute this Agreement on behalf of
such party and does so with full legal authority.
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AA. Uncontrollable Circumstances (*'Force Majeure™)

The City and Contractor will be excused from the performance of their respective
obligations under this agreement when and to the extent that their performance is delayed
or prevented by any circumstances beyond their control including, fire, flood, explosion,
strikes or other labor disputes, act of God or public emergency, war, riot, civil
commotion, malicious damage, act or omission of any governmental authority, delay or
failure or shortage of any type of transportation, equipment, or service from a public
utility needed for their performance, provided that:

A. The non performing party gives the other party prompt written notice describing
the particulars of the Force Majeure including, but not limited to, the nature of the
occurrence and its expected duration, and continues to furnish timely reports with respect
thereto during the period of the Force Majeure;

B. The excuse of petformance is of no greater scope and of no longer duration than
is required by the Force Majeure;

C. No obligations of either party that arose before the Force Majeure causing the
excuse of performance are excused as a result of the Force Majeure; and

D. The non-performing party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a
period in excess of two (2) months, provided that in extenuating circumstances, the City
may excuse performance for a longer term. Economic hardship of the Contractor will not
constitute Force Majeure. The term of the agreement shall be extended by a period equal
to that during which either party's performance is suspended under this Section.

BB. Scrutinized Companies

This Section applies to any contract for goods or services of $1 million or more:

The Contractor certifies that it is not on the Scrutinized Companies with Activities in
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List as provided in section 287.135, Florida Statutes (2011), as may be amended
or revised. The City may terminate this Contract at the City’s option if the Contractor is
found to have submitted a false certification as provided under-subsection (5) of section
287.135, Florida Statutes (2011), as may be amended or revised, or been placed on the
Scrutinized Companies with Activities in Sudan List or the Scrutinized Companiés with
Activities in the Iran Petroleum Energy Sector List. | .~ o

VIL. ADDITIONAL SPECIAL CONDITIONS

A, In addition to other reporting requirements, the Contractor shall provide to the
City’s risk manager the Contractor’s then current SSAE 16, SOC (2), Type 2 report on or
before each anniversary date of this Agreement.
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IN WITNESS WHEREOF, the City and the Contractor execute this Contract as follows:

(CORPORATE SEAL)

EN

STATE OF [linols

COUNTY OF __ 1), \Onm

¥ City Manager

Approved as to form: /

Sefigr Asslstdnt City Attorney

CONTRACTW

Prmt Name: Loperest _ NOZRLS
Peesident-gn/) o

The foregoing instrument was acknowledged before me this LS day of

Oecember , 2011, by

ﬁnn‘(ﬁ Aareiy

as president for

Gallagher Bassett Services, Inc., a Delaware corporation authorized to transact business in the

State of Florida.

(SEAL)

OFFICIAL SEAL
GINA M KRUSE
NOTARY PUBLIC - STATE OF ILLINOIS

¢ MY COMMISSION EXPIRES MARCH 14, 2013

Personally Known

Notary Public, State of {{H
(Signature of Notary Public)

(j Muh,

(Print, Type, or Stamp Commissioned Name of
Notary Public)

X OR Produced 1dentification

Type of Identification Produced
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EXHIB'T A Bid 115-10783

Solicitation 115-10783

Third-Party Workers Compensation
Administration

wﬁif\' QF FORT LAUDERDALE

City of Fort Lauderdale



Third-Party Workers Compensation Administration

Bid Number
Bid Title

Bid Start Date

Bid End Date

Question & Answer
End Date

Bid Contact

Pre-Bid Conference

City of Fort Lauderdale

Bid 115-10783

115-10783
Third-Party Workers Compensation Administration

May 17, 2011 10:17:45 AM EDT
Jun 17, 2011 2:00:00 PM EDT

Jun 6, 2011 2:00:00 PM EDT

Michael F Walker

Procurement & Contracts Manager
Procurement

954-828B-5677
rnwaIker@fortlauderdale;gov

May 24, 2011 2:00:00 PM EDT
Attendance is optional

Location: City of Fort Lauderdale
100 N. Andrews Avenue

8th Floor Conference Room

Fort Lauderdale, FL 33301

Bic ®15-10783%

Changes made on May 27, 2011 4:22:33 PM EDT

New Documents

115-10783 - 3 year claims data.xls

Changes were made to the following items:
Third-Party Workers Compensation Administration

Changes made on Jun 3, 2011 7:48:23 AM EDT

New Documents

GALLAGHER BASSETT CONTRACT.pdf

Changes were made to the following items:
Third-Party Workers Compensation Administration

Changes made on Jun 3, 2011 4:30:40 PM EDT

New Documents

RFP 10783 Expenditure by Type.xls
RFP 10783 Questions and Answers.doc

Changes made on Jun 7, 2011 7:41:07 AM EDT

New Documents

RFP 105-10542 QUESTIONS ANSWERS.pdf

Removed Documents  RFP 10783 Questions and Answers.doc

Ana AR IN14 4N A%-20 AR ERT



b City of Fort Lauderdale Bid 115-10783

Description

The City of Fort Lauderdale, Florida (City) is seeking proposals from qualified proposers, hereinafter referred to as the
Contractor, to provide third-party claims administration services for its self-insured workers' compensation coverage
program, for the City's Finance Department, in accordance with the terms, conditions, and specifications contained in
this Request for Proposals (RFP).

The City carries excess workers’' compensation coverage (with a current SIR of $1,500,000 per claim). The claims
administrator will provide all specified adjusting services for claims as well as all other required services, such as
administrative, managed care, computerized claims/loss statistical information (RMIS) and banking/loss fund
reconciliation. The specific required services are outlined in greater detail within this RFP.

The City is seeking a three-year contract with one, one-year optional period. Proposals to handle only selected parts
will not be considered. If any services are not to be provided by the proposer's employees and are intended to be
contracted out, the specifics of those contract(s) must be explained, including pricing, in the proposer's response to
this RFP. The commencement date of the contract will be October L, 2011. The City's current claims administrator is
Gallagher Bassett Services, Inc. They have been under contract to provide these services since June 1, 2003.

The City has approximately 2,500 employees.

MINIMUM REQUIREMENTS

. Be authorized (licensed) as a claims administrator in the state of Florida

. Must be approved by all of the City's excess carriers

. SAS70 / SSAE16 compliant throughout the fife of the contract and MUST be compliant at the time of bid submittal.
. Prior experience handling Florida municipal claims with at least one client having at least 1500 employees

. Must be in full compliance with the Federally mandated SCHIP and Florida EDI requirements.

. Must have an office or be willing to open an office in the Tri-County area (Miami-Dade, Broward, Palm Beach)

SN hWwN P

For information concerning procedures for responding to this solicitation, contact Procurement Specialist Michael F.
Walker at (954) 828-5677 or email at mwalker@fortlauderdale.gov . Such contact shall be for clarification purposes
only.

For information concerning technical specifications, please utilize the question / answer feature provided by BidSync at
www.bidsync.com . Questions of a material nature must be received prior to the cut-off date specified in the RFP
Schedule. Material changes, If any, to the scope of services or bidding procedures will only be transmitted by written
addendum. (See addendum section of BidSync Site).

Pre-proposal meeting 2:00PM EST,
Tuseday, May 24, 2011

At: City of Fort Lauderdale City Hall
100 M. Andrews Avenue

8th floor conference room

Fort Lauderdale, FL 33301

Added on May 27, 2011:
A new Document has been added to the Documents page it contains three years claims data.

Changes made on May 27, 2011 4:22:33 PM EDT

Changes made on Jun 3, 2011 7:48:23 AM EDT
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RFP#. 11510783
TITLE: Third-Party Workers Compensation Administration

PART | - INTRODUCTION/INFORMATION

01. PURPOSE
The City of Fort Lauderdale, Florida (City) is seeking proposals from qualified proposers,
hereinafter referred to as the Contractor, to provide third-party claims administration services
for its self-insured workers’ compensation coverage program, for the City's Finance
Department, in accordance with the terms, conditions, and specifications contained in this
Request for Proposals (RFP).

The City carries excess workers' compensation coverage (with a current SIR of $1,500,000
per claim). The claims administrator will provide all specified adjusting services for claims as
well as all other required services, such as administrative, managed care, computerized
claimsfioss statistical information (RMIS) and bankingfioss fund reconciliation. The specific
required services are outlined in greater detail within this RFP. (A copy of the Loss-Run
Report is attached for claims history for last three-years).

The City is seeking a three-year contract with one, one-year option period. Proposals to
handle only selected parts will not be considered. [f any services are not to be provided by
the proposer's employees and are intended to be contracted out, the specifics of those
contract(s) must be explained, including pricing, in the proposer’s response to this RFP. The
commencement date of the contract will be October 1, 2011. The City’s current claims
administrator is Gallagher Bassett Services, Inc. They have been under contract to provide
these services since June 1, 2003.

The City has approximately 2,500 employees.

02. INFORMATION OR CLARIFICATION
For information concerning procedures for responding to this solicitation, contact Procurement
Specialist Michael F. Walker at (954) 828-5677 or email at mwalker@fortlauderdale.gov .
Such contact shall be for clarification purposes only.

For information concerning technical specifications, please utilize the question / answer
feature provided by BidSync at www.bidsync.com . Questions of a material nature must be
received prior to the cut-off date specified in the RFP Schedule. Material changes, if any, to
the scope of services or bidding procedures will only be transmitted by written addendum.
(See addendum section of BidSync Site). Contractor's please note: Proposals shall be
submitted as stated in PART VI — Requirements of the Proposal. No part of your proposal can
be submitted via FAX. No variation in price or conditions shall be permitted based upon a
claim of ignorance. Submission of a proposal will be considered evidence that the Contractor
has familiarized themselves with the nature and extent of the work, and the equipment,
materials, and labor required. The entire proposal must be submitted in accordance with all
specifications contained in this solicitation.

03. TRANSACTION FEES
The City of Fort Lauderdale uses BidSync (www.bidsync.com) to distribute and receive bids
and proposals. There is no charge to vendors/contractors fo register and participate in the
solicitation process, nor will any fees be charged to the awarded vendor.

Rev. 11/16/10
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04. PRE-PROPQSAL CONFERENCE
There will be a pre-proposal conference scheduled for this Request for Proposal as stated in
PART Il — RFP Schedule. it is strongly suggested that ali Contractor's attend the pre-proposal
conference.

While attendance is not mandatory, it is the sole responsibility of the ‘Contractor to become

familiar with the scope of the City’s requirements and systems prior to submitting a proposal.
. No variation in price or conditions shail be permitted based upon a claim of ignorance. It is

strongly suggested that all Contractor’s attend the pre-proposal meeting and/or site visit.

Submission of a proposal will be considered evidence that the proposer has familiarized
themselves with the nature and extent of the work, equipment, materials, and iabor required.

05. ELIGIBILITY
To be eligible for award of a contract in response to this solicitation the Contractor must
demonstrate that they have successfully completed services, as specified in the Technical
Specifications / Scope of Services section of this solicitation, are normally and routinely
engaged in performing such services and are properly and legally licensed to perform such
work. In addition, the Contractor must have no conflict of interest with regard to any other work
performed by the Contractor for the City of Fort Lauderdale.

The claims administrator must have a full service claims operation in the Tri-County (Miami-
Dade, Broward, Palm Beach) South Florida area, where ali claims staff and file handling
activities are performed. The City requires that the claims administrator provide either a
dedicated office or a dedicated unit, within a South Florida Tri-County area located office, that
contains claims professionals assigned solely to the City’s claims (the indemnity/lost time
adjusters must be dedicated, not the supervisor or the medical only adjustor).

MINIMUM REQUIREMENTS OF APPLICANT AT TIME OF BID SUBMISSION

1. Be authorized (licensed) as a claims administrator in the state of Florida

2. Must be approved by all of the City’s excess carriers

3. SAS70/SSAE16 compliant throughout the life of the contract and MUST be compliant at’
time of bid submittal. ‘

4. Must be in full compliance with the Federally mandated SCHIP and Florida EDI
requirements.

5. Must have an office or be willing to open an office in the Tri-County area (Miami-Dade,
Broward, Palm Beach)

06. PRICING/DELIVERY :
All pricing should be identified in PART VII - PROPOSAL PAGES — COST PROPOSAL. No
additional costs may be accepted, other than the costs stated on the Proposal pages.

Contractor must quote a firm, fixed annual fee for all services stated in the RFP, which
includes any travel associated with coming to the City of Fort Lauderdale.

07. RFP DOCUMENTS
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The Contractor shall examine this RFP carefully. ignorance of the requirements will not
relieve the Contractor from liability and obligation under the Contract.

08. AWARD
Award may be by Group or ltem, whichever is determined to be in the best interest of the City.
Award will be made fo the highest ranked responsive and responsible proposer, for that
product/service that will best serve the needs of the City of Fort Lauderdale.

The City reserves the right to award to that proposer who will best serve the interests of the
City. The City also reserves the right to waive minor variations in the specifications and in the
bidding process. The City further reserves the right to accept or reject any and/or all
proposals and to award or not award a contract based on this bid solicitation.

09. PRICE VALIDITY
Prices provided in this Request for Proposal (RFP) are valid for 120 days from time of RFP
opening. The City shall award contract within this time period or shall request to the
recommended awarded vendor an extension to hold pricing, until products/services have been
awarded.
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PART Il - RFP SCHEDULE

Release RFP May 18, 2011

Pre-Bid Meeting May 24, 2011

Location: City of Fort Lauderdale — City Hall
100 N. Andrews Avenue
8" floor conference room
Fort Lauderdaie, FL 33301

Time: 2:00pm EDT.
Last Date for Receipt of Questions of a Material Nature June 6, 2011
Addendum Release (If required) June 8, 2011

PROPOSAL DUE (Prior to 2:00 PM EST) June 17, 2011
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PART Ill - SPECIAL CONDITIONS

GENERAL CONDITIONS _
RFP General Conditions Form G-107 Rev. 11/10 {GC) are included and made a part of this

RFP.

NEWS RELEASES/PUBLICITY
News releases, publicity releases, or advertisements relating to this contract or the tasks or
projects associated with the project shall not be made without prior City approval.

RFP DOCUMENTS
The Contractor shall examine this RFP carefully. Ignorance of the requirements will not
relieve the Contractor from liability and obligations under the Contract.

CONTRACTORS' COSTS
The City shall not be liable for any costs incurred by Contractor in responding to this RFP.

RULES AND PROPOSALS

The signer of the proposal must declare that the only person(s), company or parties interested
in the proposal as principals are named therein; that the proposal is made without collusion
with any other person{s), company or parties submitting & proposal; that it is in all respects fair
and in good faith, without collusion or fraud; and that the signer of the proposal has full
authority to bind the principal Contractor.

CONTRACT PERIOD

The initial contract term shali commence upon date of award by the City or October 1, 2011,
whichever is later, and shall expire three-years from that date. The City reserves the right to
extend the contract for one, additional one-year term, providing all terms conditions and
specifications remain the same, both parties agree to the extension, and such extension is
approved by the City.

In the event services are scheduled to end because of the expiration of this contract, the
Contractor shall continue the service upon the request of the City as authorized by the
awarding authority. The extension period shall not extend for more than ninety (90) days
beyond the expiration date of the existing contract. The Contractor shall be compensated for
the service at the rate in effect when this extension clause is invaked by the City.

SERVICE TEST PERIOD

If the Contractor has not previously performed the services to the city, the City reserves the
right to require a test period to determine if the Contractor can perform in accordance with the
requirements of the contact, and to the City's satisfaction. Such test period can be from thirty
to ninety days, and will be conducted under all specifications, terms and conditions contained
in the coniract.

A performance evaluation will be conducted prior to the end of the test period and that
evaluation will be the basis for the City's decision to continue with the Contractor or to select
another Contractor (if applicable).

CONTRACT COORDINATOR
The City may designate a Contract Coordinator whose principal duties shall be:
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Liaison with Contractor.

Coordinate and approve all work under the contract.

Resolve any disputes.

Assure consistency and quality of Contractor's performance.

Schedule and conduct Contractor performance evaluations and document findings.
Review and approve for payment all invoices for work performed or items delivered.

09. CONTRACTOR PERFORMANCE REVIEWS AND RATINGS
The City Contract Coordinator may develop a Contractor performance evaluation report. This
report shall be used to periodically review and rate the Contractor's performance under the
contract with performance rating as follows:

Excellent Far exceeds requirements.

Good Exceeds requirements

Fair Just meets requirements.

Poor Does not meet all requirements and

contractor is subject to penalty provisions
under the contact.

Non-compliance Either continued poor performance after notice or a performance level
that does not meet a significant portion of the requirements.
This rating makes the Contractor subject to the default or cancellation
for cause provisions of the contract.

The report shall also list all discrepancies found during the review period. The Contractor
shall be provided with a copy of the report, and may respond in writing if he takes exception to
the report or wishes to comment on the report. Contractor performance reviews and
subsequent reports will be used in determining the suitability of contract extension.

10. INVOICES/PAYMENT

The City will accept invoices no more frequently than once per month. Fees shall be payable
in 12 equal monthly instaliments. Each invoice shall fully detail the related costs and shall
specify the status of the particular task or project as of the date of the invoice as regards the
accepted schedule for that task or project. Payment will be made within thirty (30) days after
receipt of an invoice acceptable to the City, in accordance with the Florida Local Government
Prompt Payment Act. If, at any time during the contract, the City shall not approve or accept
the Contractor's work product, and agreement cannot be reached between the City and the
Contractor to resolve the problem to the City's satisfaction, the City shall negotiate with the
Contractor on a payment for the work completed and usable to the City.

11. RELATED EXPENSES/TRAVEL EXPENSES
All costs including travel are fo be included in your proposal. The City will not accept any
additional costs.

12. NO EXCLUSIVE CONTRACT/ADDITIONAL SERVICES
While this contract is for services provided to the department referenced in this Request for
Proposals, the City may require similar work for other City departments. Contractor agrees to
take on such work unless such work would not be considered reasonable or become an
undue burden to the Contractor.

Contractor agrees and understands that the contract shall not be construed as an exclusive
arrangement and further agrees that the City may, at any time, secure similar or identical
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services from another vendor at the City's sole option.

The City may require additional items or services of a similar nature, but not specifically listed
in the contract. The Coniractor agrees to provide such items or services, and shall provide
the City prices on such additicnal items or services based upon a formula or method, which is
the same or similar to that used in establishing the prices in his proposal. If the price(s)
offered are not acceptable to the City, and the situation cannot be resolved to the satisfaction
of the City, the City reserves the right to procure those items or services from other vendors,
or to cancel the contract upon giving the Contractor thirty (30) days written notice.

13.  DELETION OR MODIFICATION OF SERVICES
The City reserves the right to delete any portion of this Contract at any time without cause,
and if such right is exercised by the City, the total fee shall be reduced in the same ratio as the
estimated cost of the work deleted bears to the estimated cost of the work eriginally planned.
If work has already been accomplished on the portion of the Contract to be deleted, the
Contractor shall be paid for the deleted portion on the basis of the estimated percentage of
compietion of such portion.

If the Contractor and the City agree on modifications or revisions to the task elements, after
the City has approved work to begin on a particular task or project, and a budget has been
established for that task or project, the Contractor will submit a revised budget to the City for
approval prior to proceeding with the work.

14.  SUBSTITUTION OF PERSONNEL
It is the intention of the City that the Contractor's personnel proposed for the contract will be
available for the initial contract term. In the event the Contractor wishes to substitute
personnei, they shall propose personnel of equal or higher qualifications and all replacement
personnel are subject to City approval. In the event substitute personnel are not satisfactory
to the City and the matter cannot be resolved to the satisfaction of the City, the City reserves
the right to cancel the Contract for cause. See Section 5.02 General Conditions.

In the event the Contractor wishes to substitute trained, qualified, personnel for those listed in
the proposal, the City shall receive prior notification and have the right to review, test and
approve such substitutions, if deemed necessary. If the City has reasonable evidence to
believe that an empioyee of the Contractor is incompetent, or has performed his or her
employment in an objectionable manner, the City shall have the right to require the Contractor
to resolve the situation to the City’s satisfactions, provided, however, that the Contractor shall
not be required to institute or pursue to completion any action if to do so would violate any
law, state statute, city ordinance, contract or employment or union agreement.

15.  INSURANCE :
The Contractor shail furnish proof of insurance requirements as indicated below. The
coverage is to remain in force at all times during the contract period. The following minimum
insurance coverage is required. The City is to be added as an “additional insured” with
relation to General Liability Insurance. This MUST be written in the description section of the
insurance certificate, even if you have a check-off box on your insurance certificate. Any costs
for adding the City as “additional insured” will be at the contractor's expense.

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or modification
of any sfipulated insurance. The insurance provided shall be endorsed or amended to comply
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with this notice requirement. In the event that the insurer is unable to accommodate, it shall
be the responsibility of the Contractor to provide the proper notice. Such nofification will be in
writing by registered mail, return receipt requested and addressed to the Procurement
Services Department.

The Contractor’s insurance must be provided by an A.M. Best's “A-* rated or better insurance
company authorized to issue insurance policies in the State of Florida, subject to approval by
the City’s Risk Manager. Any exclusions or provisions in the insurance maintained by the
contractor that precludes coverage for work contemplated in this RFP shall be deemed
unacceptable, and shall be considered breach of contract.

Workers’ Compensation and Employers’ Liability Insurance

Limits: Workers’ Compensation — Per Florida Statute 440
Employers’ Liability - $1,000,000

Any firm performing work on behalf of the City of Fort Lauderdale must provide Workers’
Compensation insurance. Exceptions and exemptions can only be made if they are in
accordance with Florida Statute. For additional information contact the Department of
Financial Services, Workers Compensation Division at (850) 413-1601 or on the web at
www.fidfs.com.

Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent contractors and
contractual liability.

Limits: Combined single limit badily injury/property damage $1,000,000.

This coverage must include, but not limited to:
a. Coverage for the liability assumed by the contractor under the indemnity
provision of the contract.
Coverage for Premises/Operations
Products/Completed Operations
Broad Form Contractual Liability
Independent Contractors

oaoo

Automobile Liability Insurance

Covering all owned, hired and non-owned automobile equipment.

Limits: Bodily injury $250,000 each person,
$500,000 each occurrence
Property damage $100,000 each occurrence

Professional Liability (Errors & Omissions)
Consultanis

Limits: | $3,000,000 per occurrence
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Employee Dishonesty (Fidelity)
Limits: $3,000,000.

Such insurance shall cover the City and the proposer against loss caused by the dishonésty of
employees of the proposer in connection with the contract. Coverage will include Employee
Theft, Forgery and Alteration, Computer Fraud and Funds Transfer Fraud.

A copy of ANY current Certificate of Insurance should be included with your proposal.

In the event that you are the successful bidder, you will be required to provide a certificate
naming the City as an “additional insured” for General Liability.

Certificate holder should be addressed as follows:

City of Fort Lauderdale
Procurement Services Department
100 N, Andrews Avenue, Room 619
Fi. Lauderdale, FL 33301

16. SUBCONTRACTORS

PLEASE NOTE: Contactor must identify all Subcontractors whom will be used fo provide the

services outlined in this RFP. The flat fee paid by the city must be the only remuneration to

the Contractor for services provided to the City and Contractor must receive no revenue for

these services from subcontractors.

If the Contractor proposes to use subcontractors in the course of providing these services to
the City, this information shali be a part of the bid response. Such information shall be subject
to review, acceptance and approval of the City, prior to any contract award. The City reserves
the right to approve or disapprove of any subcontractor candidate in its best interest and io
require Contractor to replace subcontractor with one that meets City approval.

Contractor shall ensure that all Contractor’'s subcontractors perform in accordance with the
terms and conditions of this Contract. Coniractor shall be fully responsible for all of
Contractor's subcontractors’ performance, and liable for any of Contractor's subcontractors’
non-performance and all of Contractor's subcontractors’ acts and omissions. Contractor shall
defend, counsel being subject to the City’s approval or disapproval, and indemnify and hold
harmless the City and the City’s officers, employees, and agents from and against any claim,
lawsuit, third-party action, or judgment, including any award of attorney fees and any award of
costs, by or in favor of any Contractor's subcontractors for payment for work performed for the
City.

17. INSURANCE — SUBCONTRACTORS
Contractor shall require all of its subcontractors to provide the aforementioned coverage as
well as any other coverage that the contractor may consider necessary, and any deficiency in
the coverage or policy limits of said subcontractors will be the sole responsibility of the
contractor.
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OWNERSHIP OF WORK

The City shall have full ownership and the right to copyright, otherwise limit, reproduce,
modify, sell, or use all of the work or product produced under this contract without payment of
any royalties or fees to the Contractor above the agreed hourly rates and related costs.

UNCONTROLLABLE CIRCUMSTANCES ("Force Majeure")

The City and Contractor will be excused from the performance of their respective obligations
under this agreement when and to the extent that their performance is delayed or prevented
by any circumstances beyond their control including, fire, flood, explosion, strikes or other
labor disputes, act of God or public emergency, war, riot, civil commotion, malicious damage,
act or omission of any governmental authority, delay or failure or shortage of any type of
transportation, equlpment or service from a public utility needed for their performance,
provided that:

A. The non performing party gives the other party prompt written notice describing the
particuiars of the Force Majeure including, but not limited to, the nature of the occurrence and
its expected duration, and continues to furnish timely reports with respect thereto during the
period of the Force Majeure;

B. The excuse of performance is of no greater scope and of no longer duration than is
required by the Force Majeure;

C. No obligations of either party that arose before the Force Majeure causing the excuse
of performance are excused as a result of the Force Majeure; and

D. The non-performing party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a period
in excess of two (2) months, provided that in extenuating circumstances, the City may excuse
performance for a longer ferm. Economic hardship of the Contractor will not constitute Force
Majeure. The term of the agreement shall be extended by a period equal to that during which
either party's performance is suspended under this Section.

PUBLIC ENTITY CRIMES
NOTE: Contractor, by submitting a proposal attests they have not been placed on the
convicted vendor list.

A person or affiliate who has been placed on the convicted vendor list following a conviction
for a public entity crime may not submit a proposal on a contract to provide any goods or
services to a public entity, may not submit a proposal on a confract with a public entity for the
construction or repair of a public building or public work, may not submit proposals on leases
of real property to a public entity, may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity, and may not
transact business with any public entity in excess of the threshold amount provided in Section
287.017, Florida Statutes, for Category Two for a period of 36 months from the date of being
placed on the convicted vendor list.

DAMAGE TO PUBLIC OR PRIVATE PROPERTY

Extreme care shall be taken to safeguard all existing facilities, site amenities, irrigation
systems, vehicles, etc. on or around the job site. Damage to public and/or private property
shall be the responsibility of the Contractor and shall be repaired and/or replaced at no
additional cost to the City.
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SAFETY

The Contractor(s) shall adhere to the Florida Department of Transportation’s Uniform manual
on Traffic Control for construction and maintenance work zones when working on or near a
roadway. It will be the sole responsibility of the Contractor to make themselves and their
employees fully aware of these provisions, especially those applicable to safety.

CANADIAN COMPANIES

The City may enforce in the United States of America or in Canada or in both countries a
judgment entered against the Contractor. The Contractor waives any and all defenses to the
City's enforcement in Canada, of a judgment entered by a court in the United States of
America. All monetary amounts set forth in this Contract are in United States dollars.

LOBBYING ACTIVITIES

ALL CONTRACTORS PLEASE NOTE: Any centractor submitting a response to this
solicitation must comply, if applicable, with City of Fort Lauderdale Ordinance No. C-00-27 &
Resolution No. 07-101, Lobbying Activities. Copies of Ordinance No. C-00-27 and Resolution
No. 07-101 may be obtained from the City Clerk’s Office on the 7th Floor of City Hail, 100 N.
Andrews Avenue, Fort Lauderdale, Florida. The ordinance may alsoc be viewed on the City's
website at:

http:/iwww fortlauderdale.gov/clerk/L obbyistDocs/lobbyistord1 009.pdf .

BID TABULATIONS/INTENT TO AWARD .

(Notice of Intent to Award Contract/Bid, resulting from the City’s Formal solicitation process,
requiring City Commission action, may be found at
hitp://www.fortlauderdale.gov/purchasing/notices_of_intent.htm. Tabulations of receipt of
those parties responding to a formal solicitation may be found at
http://www.fortlauderdaie.gov/purchasing/bidresults.htm, or any interested party may cali the
Procurement Office at 954-828-5933.
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PART IV - TECHNICAL SPECIFICATIONS/SCOPE OF SERVICES

Purpose/Objective

The City is seeking proposals for third party claims administration services for its self-
insurance workers’ compensation program. The City carries excess workers’ compensation
coverage (with a current SIR of $1,500,000 per claim). The claims administrator will provide
all specified adjusting services for claims as well as all other required services, such as
administrative, managed care, computerized claims/loss statistical information (RMIS) and
banking/loss fund reconciliation. The specific required services are outlined in greater detail
within this request for proposals. '

The City is seeking a three-year contract with one (1) one-year option period. Proposals to
handle only selected parts will not be considered. If any services are not to be provided by
the proposer’s employees and are intended to be contracted out, the specifics of those
contract(s) must be explained, including pricing, in the proposer’s response to this RFP. The
commencement date of the contract will be October 1, 2011. The City’s current claims
administrator is Gallagher Bassett Services, Inc. They have been under confract to provide
these services since June 1, 2003.

The City has approximately 2500 employees.

~ Minimum Requirements of applicant at time of bid submission

1. Be authorized (licensed) as a claim administrator in the state of Florida

2. Must be approved by all of the City’s excess carriers

3. SAS70 / SSAE16 compliant throughout the life of the contract and MUST be compliant at
the time of bid submittal

4. Must be in full compliance with the Federally mandated SCHIP and Florida EDI
requirements : '

5. Must have an office or be willing to open an office in the tri-county area (Miami-Dade,
Broward, Paim Beach)

Prior Claim Files

All proposers are to assume the complete handling of all pending claims now being handled
by the present claims administrator. The claims inventory totals 301 (253 indemnity and 48
medical only) as of 3/31/2011 and the annual average new arisings over the past five calendar
years totals 386 (177 indemnity and 209 medical only). If the amount of claim files to be taken
over is 16% greater than represented in the RFP, the city will consider a proportionate
adjustment to the proposer’s flat annual fee. It is the responsibility of the proposer to review
prior claim files to determine the additicnal proposed cost, if any, to take over these files.

It is also required that ali claim data (including notes, bill images, payments, etc.) associated
with all claims occurring prior to October 1, 2011 be transferred into the proposer's computer
information system, so that future loss runs will contain a complete history of all claim years.
The transfer of all claims data must be completed by December 31, 2011. The proposer is
responsible for specifically indicating in their proposal, the fees, if any, for assumption of prior
claims and the data conversion.
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Ownership of Claim Files

The City shall have all right, title, interest and ownership to all loss statistics and claim files
created as a result of the services to be provided by the proposer. Further, at the sole option
of the City and upon ten (10) days written notice, the proposer shall return such file o the City.

At the termination of the contract, at the sole expense of the proposer, the proposer shall
provide the City with computer tapes or other computer media containing all of the claim data.
Such data shall be made available in a format generally importable into a commonly
recognized database for claims administration services.

Access to Claim Files

The proposer agrees that the City shall have real-time access to all claim files, including all
adjustor notes, supervisory notes, field and telephonic case management notes, diary items,
payment records, medical and expense bills in an electronic manner with internet based
access available to the City. The City will require a minimum of four (4} user ids included in
the annual claims administration fee. Proposals should detail how this access to claim files
will be provided. The proposal evaluation process may include review of the adequacy of
proposed systems.

Obligations Not Terminated by Contract Period

The proposer shall be required to provide services on all claims occurring during the contract
period and until six (6) months after the termination of the contract (including renewals,
extensions or replacements thereof), all iegally required reports for the contract period
rendered, and all required reports to the Rating Bureaus or other appropriate agencies made.
The successful proposer’s fee shall include the full consideration for such continuing
obligations and, except as noted herein, no additional consideration shall be due for such
obligations, which extend beyond the contract period.

Staffing and Personnel Requirements

Ausm A4S A4 A

It is the City’s claims management philosophy that the proper and most cost-effective method
to handle claims and thereby reduce and control the City's self-insured loss payments is to
ensure the claims administrator hires and retains the appropriately qualified professionals to
handle our claims. Additionally, the adeguate number of adjustors and a manageable
caseload enables qualified adjustors to perform the required services. The City therefore
requires that the proposer agree to staffing, qualifications and caseload criteria established by
the City.

The claims administrator must have a full service claims operation located in the South Florida
Tri-County area where all claims staff and file handling activities are performed. The City
requires that the claims administrator provide either a dedicated office or a dedicated unit
within a South Florida Tri-County area iocated office that contains claims professionals
assigned solely to the City’s claims (the indemnity/lost time adjustors must be dedicated, not
the supervisor or the medical only adjustor).
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The City reserves the right to the final approval of the hiring andfor assignment of the claims
manager, supervisor, and adjustors that are to handle the City’s claims.

The required maximum open caseloads {on average) for adjustors are to be as follows {claims
manager and/or supervisor should not hand|e files):

Lost time adjustor - 130
Medical only adjustor - 350

A minimum of two lost time adjustor is required on the program, however, the claims
administrator agrees o add staff as necessary to maintain these maximum pending caseload
levels, which is to be included in the proposer’s annual flat fee. In the event of an unusual or
catastrophic event, the City will, at the Risk Manager’s discretion, temporarily waive the
maximum caseload requirements. Explain how the office or unit will be staffed and explain
the level of supervision that will be provided.

An independent (i.e. not the supervisor or branch-manager} Account Manager must be
assigned to the City’s account for purposes of running reports (benchmarking, statistical
information, etc.), coordinating claim reviews, coordinating carrier and state audits, oversight
of branch performance, etc.

Claims personnef must be employees of the claims administrator. The use of independent
adjustors, subcontractors or temporary adjustors is not acceptable without pricr approval of
the City. Adjustor trainees are not acceptable for handling of City claims, unless approved by
the Risk Manager. Additionally, resumes of all claim professionals specifically assigned to this
account are fo be submitted with this proposal. All claims professionals must possess a
current Florida adjustor’s license. Claims Administrator will have the ability to provide full
service to English, Spanish and Haitian-Creole speaking individuals.

Audit of Files and Procedures

At the sole option of the City, Claims Administrator shall agree, at no additional cost {o the
City, to any audits conducted by the City or the City's designee {hereinafter, "Auditor”) of
TPA’s claim files and procedures as they relate to the services under this Agreement. The
City shall have the right to audit during the contract period and for five years following the
termination of the Agreement.

Audit of Records

Definition: The term “Records,” shall mean all documentary and electronic records of TPA
and TPA's subcontractors that are related to the services performed under this Agreement
including, but not limited to:

+ Financial records {including accounting records, payroll records, timesheets, audited and
unaudited financial statements)

» Contracts (including contracts with subcontractors and contracts between subcontractors
and others, specific to the handling of the City of Fort Lauderdale program)

* Contractor performance data

s Network and provider agreements, unique to the City of Fort Lauderdale

Bid 115-10783



City of Fort Lauderdale

o Costdata

Right to Audit: At the sole option of the City, TPA shall agree, at no additional cost to the
City, to allow Auditor to have access fo Records of TPA and Records of TPA's subcontractors
for purposes related to the services provided under this Agreement. The City shall have the
right to audit Records during the contract period and for five years following the termination of
the Agreement.

Proprietary Documents: To the extent TPA or TPA’s subcontractor designates any
“Records” requested for audit as "Proprietary Records” (i.e. containing confidential
information, trade secrets, or private information), TPA shall be allowed to limit the access of
Auditor such that Auditor will only be permitted to review such Proprietary Records. Auditor's
rights will be limited to on-premises review of such Records and Auditor will not be permitted
to retain copies or make reproductions of such Records. Such shall only be made to the
extent reasonable grounds exist for TPA or TPA's subcontractor to protect the information
contained in such Records.

Scope of Services

Proposers must agree to provide all of the following services:

Administrative services

Claims services

First notice of injury services

Loss statistic services

Network access and development services

Medical bill review and audit services

Pharmaceutical benefit management services

Any other services that can be reasonabiy expected from a third party administrator

Administrative Services

A

Comply fully with all rules, regulations, guidelines and procedures established by the City and
the State, including but not limited to EDI, SI-17 and S1-19.

Compliance with SAS 70, Type |l requirements is mandatory. A report documenting the same
must be included with the submission of the bidder’s response to the RFP. Subsequently, an
SSAE 16 report (takes the place of the SAS 70 report as of June 15, 2011) must be submitted
to the City's risk manager on an uninterrupted annual basis.

Provide advanced notice and coordinate in advance with the City for any audits associated
with the workers’ compensation program.

Assist the City with its return to work program, including identifying return to work
opportunities and appropriate use of outside vendors.

Provide the City, annually, with the claim administrator’'s aggregate CPS regulatory
compliance rating, CPS1 and CPS2.

Bict 115-10783



F.

City of Fort Lauderdale Bid 115-10783

Recognize that the City will be continuing a workers’ compensation program, which focuses
on respecting the injured worker and the medical providers providing care. Proposers must
be committed to work collaboratively with the City to effect program changes and
enhancements as requested by the City. In addition, proposers must be committed to work
collaboratively with the City’s internal liability claims unit regarding evaluation and analysis of
subrogation opportunities as well as other claims situations.

In all dealings, the City requires the adjustor to be courteous, responsive and sensitive to the
injured City employee.

Workers’ Compensation Claims Adjusting and Investigation Services -

A AS ASAd

A.

Upon receipt of all workers’ compensation claims, the claims administrator shall periorm the
following:

Develop specific service instructions with the City for the handling of the City’s claims (e.g.-
settlement authority in accordance with City Charter, etc.), along with specifics on catastrophic
claims and other unique situations.

Establish electronic reporting procedures in conjunction With the City's software system.

Provide customer service lines with a 954/754 area code for employees, as well as a toll-free
line for employees residing outside the local area code.

The claims manager or supervisor will review all notices of injury received from the City prior
to the assignment to an adjustor approved by the City.

Accept or deny all reported claims for employees’ injuries on behalf of the City in accordance
with the applicable workers’ compensation law. The decision to controvert any claim must first
be discussed with and approved by the City’s risk manager.

Conduct the required investigations (including three-point contact and recorded statements)
as deemed necessary as it relates to workers' compensation claims, including scene
investigations and personal ctaimant contact on all lost time and light duty cases. Contact
with claimants is to be made within 24 hours of the claims administrator’s receipt of the claim.
Enhanced efforts shall be taken to identify possible fraudulent claims, including recorded

- statements from claimants and discussions with the claimants’ supervisors.

Subiject to the prior approval of, and at the expense of the City, employ outside professionals
such as surveillance, rehabilitation, vocational services, MSA services, experts and attorneys
to assist in the investigation and adjustment of claims. The claims administrator will make
payment from the loss fund as an allocated expense.

Review all medical bills and other services for which a claim is being made for
reasonableness and conformity to appropriate medical and surgical fee schedules and
network discounts.

Coordinate the medical treatment of all claims by setting appointmenis and authorizing
necessary physician referrals, treaiments and exams, as required by Statute 440.
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K. Provide rehabilitative sérvices for injured employees including consultation for retraining or
reassignment of employees with limited physical performance arising from covered injuries.

L. Contact with employees who are out on temporary total disability must be made at least every
two weeks for the duration of TTD payments. When an employee is represented, the attorney
shall be contacted when appropriate. If attorney contact is appropriate, that contact should be
on a 30-day basis. Every 30 days, provide a report indicating all employees that are not
working in a full duty unrestricted capacity.

M. At least every quarter, review all open claims and complete a strategic action plan in order to
assist in the settlement of the claim. Ali such written reviews shall include justification of the
outstanding reserves. Additionally, claims which exceed $50,000 total incurred or meet
excess carrier reporting, including severity criteria, will require a written status report to the
City within ten days after the previous quarter.

N. Participate in quarterly in-person claim reviews with City staff and other associated personnel
regarding claim status, field case management progress, and legal progress.

O. Prepare and maintain files necessary for iegal defense of claims and/or other litigation (such
as actions for subrogation, contribution, or indemnity) or other proceedings.

P. Pay, in a timely fashion, all claims and expenses from the loss fund account established by
the City, which will be maintained by the claims administrator. Fees, interest and civil
penalties required due to late payments or adjuster mishandling are to be paid by the claims
administrator unless caused by late reporting from/action by the City. The claim payments
shall follow ail provisions of Florida Statute in regard to medical benefit entitlement and
administration.

Q. Aggressively pursue all possibilities of subrogation, excess insurance reimbursement, third
party liens, contribution or indemnity and/or recovery from special or second injury funds on
behalf of the City. Administrator will pursue, track, and provide annual reports on all second
injury fund claims and notify the City of any unusual events as soon as practical (e.g. the Fund
indicating that they will not reimburse the full amount that the City {(Administrator) has
requested). No subrogation file can be closed without City approval. All offers of settlement
on subrogation claims must be approved by the City.

R. Ata minimum of one week prior to mediation or final hearing, the adjustor must provide a
claim summary of the pending action and justification for any settiement authority to be .
approved by the City.

8. The City will approve and assign the attorneys that provide the defense of claims. The claims
administrator is to provide the defense attorney a complete copy of the file in question at the
time an assignment is made and continue to conduct adjustor related activities during the
course of litigation.

T. Claims administrator has the responsibility to manage all litigated claims. Adjustors may and
are expected to handle the litigated claim portion until outside counsel is necessary {e.g. if a
petition can be handled and resolved by the adjustor, it should be done without the
involvement of defense counsel.)
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U. Aid in communication/coordination with the City’s safety and accident prevention program staff
as necessary, including providing claims data needed to target safety and prevention
initiatives.

V. The assigned claims adjustors will attend workers’ compensation hearings and mediations as
requested by the City on an as needed basis.

W. The administrator will Index all lost time claims. The follow up on the results of the indexing
must be documented in the claim notes.

X. The claims administrator will timely report all claims to the City's excess carrier, as required by
the carrier’'s reporting criteria. Any late reporting penalties imposed by the carrier, due ic late
reporting by the claims administrator, will be reimbursed to the City, unless the City caused
the late reporting. The claims administrator will continue to provide all necessary status
reports as required by the excess carrier.

Y. The claims administrator will submit quarterly requests to the excess carrier for all payments
above each claim’s SIR to obtain the proper reimbursement for the City. Recoveries for any
Special Disability Fund files will be pursued on an annual basis.

Z. The claims administrator will reimburse the City for any penalties, fees, and/or interest
generated due to the errors of the administrator, within 60 days of the administrator's
knowledge. A report detailing these penalties or fees is required on a semi-annual basis.

First Notice of Injury Services
Proposers are requested to provide the following services:
1) Provide 24 hour, 365-day telephonic claim repoerting, intake and transmittal capabilities. Send
First Notice of Injury to the State of Florida in a timely manner in compliance with FS 440.

Proposers must accept responsibility for penalties for ate notice to the State of Florida when
caused by other than the delay of the City.

2) Receive and examine on behalf of the City all reports of employee injury claims. Refer injured
workers to appropriate medical service, and as appropriate and based upon pre-established
criteria agreed upon by the City, provide immediate referral to specialty medical providers for
injuries.

3) Coordinate data between first report of injury and claims administration system.

4) The internet based RMIS shall provide on-line input of accident reports by the City.

State and Federal Required Filings
A. In accordance with State mandated time frames, the claims administrator will prepare and file,

on behalf of the City, with the appropriate state agency, all applications, bonds, documents
and data required for the City’s continued qualification as a self-insurer.
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B. In atimely manner, prepare, maintain, and file all records and reports as may be required by
legal authorities (State or Federal), including but not limited to, any reporting required under
the 2007 Medicare, Medicaid and SCHIP Extension Act or through the Centers for Medicare
and Medicaid (CMS).

C. The contractor shall provide all mandatory reports, all state mandated reports, required tax
information for the IRS, including 1099 to the IRS, special administrative reports, and
necessary data for the completion of special reports, such as the OSHA 300.

D. In a timely manner, prepare, maintain, and file statistical data, records, or reports as required
by excess insurers, City’s actuaries, and the State.

E. In accordance with State mandated time frames, prepare, maintain and file statistical
information required by workers’ compensation rating bureaus or appropriate State agencies,
including EDI and all data required for the promulgation of the City's experience modification
and State assessments (SI-17 due annually and Si-19 due every three years).

F. Prepare and file any other reports as required by the City and the State relating to claims
experience, payments, etc. (e.g. DWC-51, Aggregate Defense Attorney Fee Report due to
the State by March 31 of each year).

G. Ciaims Administrator shall be responsible for complying with all state and other federal
rules/regulations and laws in association with and staying compliant as a third party
administrator for self-insured plans/employers such as the City of Fort Lauderdale.

This includes, but is not limited to:

FL Statute 440, Section 440.134

FL Administrative Code 691.-7.602

Federal Privacy Acts (HIPPA)

Annual certification/recertification by the State of Florida/Department of Financial Services
{Rules for Self Insurance regarding Service Companies, DFS-F2-51-19)

Compliance with Rules of Division of Workers’ Compensation

It shall be the responsibility of the proposer to comply with all rules and regulations
promulgated by the various State agencies describing the practices and procedures of self-
insurer service companies. Proposer will be responsible for all required EDI DWC and SCHIP
CMS reporting, at no additional charge.

Proposer must agree to reimburse the City for payment of any fines, penalties, or
assessments assigned by the State of Florida or the Federal Government, or any other

regulatory agency, for failure to comply with such rules and regulations, including EDI and
SCHIP reporting, associated with the performance or responsibility of the service company.

Loss Fund Management

A. The claims administrator is required to follow Florida law concerning public deposits.
Specifically, the claims administrator needs to follow F.S. 237.211(6) and F.S. 280 Security of
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Public Deposits. Failure to comply with these laws is sufficient cause for the City to terminate
the Contractual agreement with the claims administrator.

B. All claims, expense and legal payments will be made by the claims administrator on checks
drawn on a separate account set up by the claims administrator and funded monthly by the
City in a manner agreed to by both parties. It is understood that all funds in this account are
City funds and are to be returned to the City upon request or at termination of this contract.

C. The claims administrator is responsible for the reconciliation of this account (e.g. any requests
for funding must be accompanied by justification of the amount requested) and will provide
bank statements to the City as needed. '

D. The reconciliation statement submitted by the claims administrator to the City will include the

following:
» Balance at inception of statement period
e All disbursements, which cleared, by date and claimant/payee
e All credits/reimbursements
» Balance at close of statement period
* Alist of all checks issued and outstanding

Computer Loss Information

All charges related fo these services are to be included in the annual claims administration
fee. Any costs associated with programming changes that are necessary to create a report
required by the City are the responsibility of the claims administrator. Advise what reports can
be provided beyond those requested by the City and where there is an additional charge for
these optional reports. Any fees to be charged for the creation of any reports requested by
the City are to be included in the flat fee. All reports currently provided to the City are required
from the successfully selected claims administrator, at no additional cost to the City.

All claims data is the property of the City and any data and media will be provided to the City
upon request or upon termination of this agreement. All computer notes will be printed out
and placed in the file prior to file transfer fo a successive claims administrator,

The selected claims administrator, at their expense, will ensure all claims and payment date is
included in their loss runs by December 31, 2011, Historical data from our current claims
administrator’s database cannot be purged. Claims data for all open and close claims must
be transferred.

Loss runs are to be provided on a monthiy basis (two copies), policy year, and
department/location. Loss runs should list each claim separately. Specific summary reports
also must be provided. The following reports are required: '

Claims list — lists all claims alphabetically
Check register

Cumulative report by line of coverage by year
Annual summary reports

Location report

Large loss or severity report
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G. Safety report

H. Excess insurance report
|. Litigation report

J. Legal payments report

Workers' compensation claims involving no payment or no medical treatment will be reported
by the City for inclusion in the data base as reporting purpose only (RPO) or first aid or no pay
cases and should be identified in the system that way.

Network Access and Development Services
Proposers are requested to provide the following network access and development services:

A. Provide the City access to a provider network that contains appropriate providers (Indicate
if you own the network of physicians or if you lease it, who it is leased through). The City
is interested in working with the proposer to assure that high guality providers, particularly
in key specialties, are encouraged to participate in the network and who contractually
agree to preferred appointment setting criteria and, reporting and standards to best
address the medical and rehabilitative needs of the City's injured employees. Key
specialties include internists, orthopedics, neurclogy, neurosurgery, occupational medicine
specialties, pulmonology, infectious disease specialists, ear/nose/throat specialists,
allergists, psychiatry and psychology. Provide contracting and credentialing services
required to develop this client specific network. Develop and maintain combined directory
of customized and traditional providers.

B. Provide peer review and utilization review services, as appropriate.

C. Provide reporting regarding network access, provider costs and outcomes.

Medical Bill Review and Audit Services
Proposers are requested to provide the following medical bill review and audit services:
A. For Medical Bill Review:

1. Promptly review medical/surgical bills {in and out of network) for accuracy
including, but not limited to, as they relate to the following:
a) Duplicate billings
b) Unbundling of charges
¢) Up-coding of charges
d) Approval and appropriate pre-certification

2. Review all medical bills that:
a) Are not subject to fee schedule coding
b) Are for services not specifically addressed in the fee schedule
¢) Need an in-depth medical interpretation of the rules and regulations
d) Inthe exercise of professional judgment, specifically warrant review

3. Process, pay and mail bills within 20 days of receipt.
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B. Reimburse the City for any overpayments made in the bill review process, within 30 days
of identification of overpayment. Reimburse the City for any penalties and/or interest
associated with inaccurate payments.

C. For Medical Auditing Services:

1. Audit in-network and out-network hospital/provider bills:
a) Exceeding $5,000
b) Where a departmental charge exceeds 10% of the total bill, excluding room
and board charges
¢) Others at the proposer's discretion or specific request by the City for accuracy
and appropriateness :

2. Develop and follow written policies on how late charges, no show charges and special
payment arrangements are to be handled.

D. Develop and provide communication materials to explain the policies and procedures of
the Medical Bill Review and Audit Services to:

1. The City of Fort Lauderdale
2. Medical providers

E. Develop and follow written grievance procedures for provider concerns.

Pharmaceutical Management Services

The proposer shall recommend a prescription benefit management (PBM) vendor. Itis
anticipated that the successful proposer will sub-contract these services. Details regarding
the PBM’s services should be provided, including access, utilization review services,
coordination of claims data and reporting.

Over the past couple of years, the City has had some concern with PBM penetration as many
prescriptions have been either dispensed by physicians or third party payers who were
invoived in the prescription payment process. Proposers are requested to describe your
experiences with these issues and to detail sclutions and or PBM penetration guaraniees.

Because some physicians were dispensing drugs directly to injured workers, the City’s current
claims administrator has taken steps to curtail excessive costs and will reprice the
prescriptions. Fees for pharmaceuticals or pharmaceutical services shall be reimbursable at
the applicable fee schedule amount (F.S. 440.13(12)c), except where the employer/carrier has
contracted for a lower amount. Where the employer/carrier has contracted for such services
and the employee elects to obtain them through a provider not a party to the contract, the
reimbursement shall be at the schedule, negotiated, or contract price, whichever is lower.
Proposers are requested to address the issue of physician dispensing and the high cost of
repackaged drugs. Proposers should describe how their other Florida based clients have
handled this issue.
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Cost Proposal Requirements
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Proposals are required to provide flat, annual fees (made péyable in 12 equal monthly
installments) for all services, except those specifically noted, including the following services:

A. City of Fort Lauderdale dedicated service unit with all adjusting and supervisory staff
on site.

B. All required staffing, including an Account Manager

C. Administration of all new and old claims (see pages 5-8), including indexing, for the life
of the contract plus an additional 180 days.

D. First notice of injury reporting services.

E. All bill review services, including services to re-price City specific pricing agreements
with medical and other service providers.

F. All electronic reporting to the State, CMS for SCHIP services, ISO searches, etc.
G. Access to Internet based information system for four {4) users.

H. Access to prescription benefit management services (PBM).

I. All provider network access.

J. Network development services, including contracting and credentialing assistance.

K. Shipping (including a change in the administrafor) and storage of all cpen and closed
files.

L. SCHIP reporting and Florida EDI

Fees proposed must be all-inclusive of the above noted services. Any fee proposal
structured to the contrary will not be considered. No allocated loss adjusting
expenses, or similar claim charges will be considered for any of these services. Fees
must include the taking over of all old claims, including the data transfer and any
additional run-in fees charged by the City of Fort Lauderdale’s current and previous
carriers for the transfer of data.

The City has final authority on the selection of the medical managed care partner including
TCM and FCM. Please quote each of the fixed component costs separate from your TPA fee
via the aitached spreadsheet. The City reserves the right to award the contract in such
combination that shall best serve the interest of the City.

A change in administrator would require separate pricing for the new claims arising during the

first 90 days (10/1/2011 through 12/31/2011) after which the new administrator would assume
handling of the run-in files and would then be compensated on the flat fee basis.
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The City requires full and total disclosure in its vendor relationships. Therefore, any
commission, service fee or other form of remuneration paid to any agent, broker, lobbyist or
third party must be identified in the proposal and throughout the term of the contract.

Proposer must identify all sub-contractors who will be used to provide the services outlined in
this RFP. The flat fee paid by the City must be the only remuneration to the proposer for
services provided to the City and proposers must receive no revenue for these services from
sub-contractors.
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PART V - PROPOSAL EVALUATION CRITERIA

The award of the contract will be based on certain objective and subjective considerations listed
below:

Understanding of the overall needs of the City for such services, as presented in the narrative
proposal. This will include problem identification and the proposed method to accomplish the work
required. Experience, qualifications and past performance of the proposer with a minimum of 5 years
successful Claims Administration experience with comparable sized municipalities. Include published
studies, work plans, dollar savings identified/adopted by the agency. Also include detailed Loss Run
reports. 40%

Qualifications/Resumes’ of staffing and claims professionals assigned solely to the City’s claims.
Location of full services claims operation located in the Tri-County

(Miami-Dade, Broward, Palm Beach), South Florida area. 30%
Annual Cost to the City | 30%
TOTAL PERCENT AVAILABLE: 100%

An evaluation committee of qualified City Staff or other persons selected by the City will conduct
evaluations of proposals. 1t may be a two-step process. In step one; the committee will evaluate all
responsive proposals based upon the information and references contained in the proposals as
submitted. The committee will score and rank all responsive proposals and determine a minimum of
three (3), if more than three (3) proposals are responsive, to be finalists for further consideration. In
the event there are less than three (3) responsive proposals, the committee will give further
consideration to all responsive proposals received. In step two, the committee may then conduct
discussions (oral presentations), for clarification purposes only, with the finalists and re-score and re-
rank the finalists’ proposals. The evaluation committee may then make a recommendation, resulting
from this process, to the City Manager for award of a contract.

The City may require visits to customer installations or demonstrations of product by Contractor's, as
part of the evaluation process.

The City of Fort Lauderdale reserves the right, before awarding the contract, to require a Proposer to
submit any evidence of its qualifications as the City may deem necessary, and to consider any
evidence available of financial, technical and other qualifications and capabilities, including
performance experience with past and present users.

The City of Fort Lauderdale reserves the right to request additional clarifying information and request
an oral presentation from any and all Proposers prior to determination of award.

The City reserves the right to award the contract to that Proposer who will best serve the interest of
the City. The City reserves the right based upon its deliberations and in its opinion, to accept or
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reject any or ali proposals. The City also reserves the right to waive minor irregularities or variations
to the specifications and in the bidding process.

The City uses a mathematical formula for determining allocation of cost points to each responsive,
responsible proposer. The lowest, responsive, responsible proposer receives the maximum
allowable points. When using this formula, a proposer that submits a cost or fee which is two times
greater than the cost/fee of the lowest responsive, responsible proposer, will result in receiving zero
points for cost. ‘ ,

2™ lowest cost minus lowest cost = X

X divided by lowest cost =Y

Y times the total number of cost points = Z

Total number of cost points minus Z = points assigned to 2™ lowest vendor and so on.
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PART VI - REQUIREMENTS OF THE PROPOSAL

All proposals must be submitted as specified on the proposal pages, which follow. Any attachments
must be clearly identified. To be considered, the proposal must respond to all parts of the RFP. Any
other information thought to be relevant, but not applicable to the enumerated categories, should be
provided as an appendix to the proposal. If publications are supplied by a proposer to respond to a
requirement, the response should include reference to the document number and page number.
Proposals not providing this reference will be considered to have no reference material included in
the additional documents. The City prefers all responses to this RFP to be less than 50 pages and
that the Contractor utilize recyclable materials as much as possible. Expensive or fancy binders are
not preferred.

All proposals must be submitted in a sealed package with the RFP number, due and open date, and
RFP title clearly marked on the outside. If more than one package is submitted they should be
marked 1 of 2, etc.

THIS IS A PAPER RFP WITH CD. All proposals must be received by the City of Fort Lauderdale, in
the Procurement Services Department, Room 619, City Hall, 100 North Andrews Avenue, Fort
Lauderdale, Florida, 33301 prior to 2:00 pm on the date specified in PART Il - RFP SCHEDULE.
Submittal of response by fax or e-mail will NOT be acceptable.

PROPOSERS MUST SUBMIT AN IDENTIFIED ORIGINAL COPY PLUS (9) COPIES OF THE
PROPOSAL PAGES INCLUDING ANY ATTACHMENTS

THE ABOVE REQUIREMENT TOTALS 10 COPIES OF YOUR PROPOSAL. CONTRACTOR
SHOULD SUBMIT YOUR PROPOSAL ALSO ON A CD. FAILURE TO PROVIDE PROPOSALS AS
STATED ABOVE, MAY BE GROUNDS TO FIND CONTRACTOR NON-RESPONSIVE.

The proposer understands that the information contained in these Proposal Pages is to be relied
upon by the City in awarding the proposed Agreement, and such information is warranted by the
proposer to be true. The proposer agrees to furnish such additional information, prior to acceptance
of any proposal, relating to the qualifications of the proposer, as may be required by the City.

A representative who is authorized to contractually bind the Contractor shall sign the
Bid/Proposal Signature page. Omission of a signature on that page may result in rejection of
your proposal.
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City of Fort Lauderdale

PART Vil - PROPOSAL PAGES — COST PROPOSAL

Cost Proposal Requirements: Contractor must quote firm, fixed, annual rate for all services identified
in this request for proposal, billed monthly. This firm fixed annual rate includes any costs for travel to
the City. No other costs will be accepted, and includes the following services:

A

m O O

m

r o

City of Fort Lauderdale to provide dedicated office or dedicated service unit with ali adjusting
and supervisory staff on site, within @ South Florida area located office that contains claims
professionals assigned solely to the City's claims.

All requested staffing

Administration of all new and old claims for the life of the contract plus an additional 180 days.

First notice of injury reporting services.

All bill review services, including services to re-price City specific pricing agreements with
medical and other service providers.

Access fo Internet based information system.

Access to prescription benefit management services (PBM).

All provider network access.

Network development services, including coniracting and credentialing assistance.

Fees should be payable in 12 equal monthly installments each year.

Proposals will not be considered which include variable pricing for any of the above noted

services. No allocated loss adjusting expenses, or similar claim charges will be considered
for any of these services. Fees must include the taking over of all old claims.

The City required full and total transparency in its vendor relationships. Therefore, any
commission, service fee or other form of remuneration paid fo any agent, broker, lobbyist or

third party must be identified in the proposal and throughout the term of the contract.

Proposer must identify all subcontractors who will be used to provide the services outlined in
this RFP. The flat fee paid by the City must be the only remuneration to the claim date. Such
data shall be made available in a format generally importable into a commonly recognized
database for claims administration services.

Bid 115-10783



1 !
City of Fort Lauderdate Bid 115-10783

Please provide to the City your annual flat fee paid in 12 equal monthly instaliments for the
first three years (initial contract period). This includes all costs. No other costs will be allowed
except for those requested below.

TOTAL ANNUAL FIRM FIXED FEE, FOR THE FIRST THREE-YEARS (INITIAL CONTRACT
PERIOD).

1. § /ANNUAL COSTX3YRS=$§

OR

2. If, Contractor cannot offer the same annual cost for the first three years (initial contract period),
please provide below, what your Firm Fixed Fee will be for each of the first three years of the initial
contract period. No other costs will be allowed.

Year One: $

Year Two: $

Year Three: $

Total 3 Years: $

(Please provide pricing for either ltem 1 or Item 2 above)

ALSO

The City also has a one-year renewal option providing all terms conditions and specifications remain
the same, both parties agree to the extension, and such extension is approved by the City. Please
provide below, your Firm's Fixed Annual Cost for this renewal option, should both parties agree to the

renewal. {Informaticn purposes only, if renewed).

3. Annual Firm Fixed Renewal Option: Cost to the City: $

(Please provide pricing for item 3 above)



City of Fort Lauderdale

ALSO

During the first three months transition period, beginning (October 1, 2011 thru December 31, 2011),
please provide what your firm will charge the City for each new claim as stated below:

Estimated : Total Three
Three months Type of ' Month

Of Claims (QTY) Claim {Cost per claim) Cost

4. 30 ' Indemnity Claim Cost $ fea. $

(Estimated 10 per month)

5. 83 Medical Claim Cost $ fea. $
{Estimated 21 per month)

{Please provide pricing for items 4 & 5 above)

PRICING FOR THE FIRST THREE MONTHS IS BEING REQUESTED, BECAUSE IF THERE IS A
NEW TPA AWARDED THE CONTRACT, THE NEW TPA WOULD NOT BE HANDLING THE RUN-
IN CLAIMS FOR THE FIRST THREE MONTHS. THEY NEED TO GET DATA TRANSFERRED TO
THEIR SYSTEM BEFORE THEY CAN HANDLE THE RUN-IN CLAIMS. THE CITY WILL NOT PAY
A NEW TPA THE FULL AMOUNT FOR THOSE THREE MONTHS WHILE ONLY HANDLING THE
NEW CLAIMS.

Award of points for this RFP for criteria Annual Cost to the City will be based on the initial
contract period cost for the first three-year period {either item 1 or 2, and the three-month

transition period {ifems 4 & 5).
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PART Vil - PROPOSAL PAGES - TECHNICAL PROPOSAL

The following issues should be fully responded to in your proposal in concise narrative form.
Additional sheets should be used, but they should reference each issue and be presented in the
same order.

Tab 1: Bid/Proposai Signature page
Tab 2: Non-Collusion Statement

“Tab 3: Letter of Interest, The letter of interest may contain any other information not in the
proposal but should not exceed two (2) pages.

Tab 4: Statement of Proposed Services. Proposals should respond to scope of work. They
should be comprised of three general components: (a) an assessment of capability
and approach to perform the scope of service; (b) identification of Proposer’s
distinctive competence, staff qualifications assigned to this account with their years of
experience and skills they bring to this assignment, along with resume of experience
and quaiifications; (c) location of dedicated office or a dedicated unit within South
Florida that contains professionals assigned solely to the City's claims.

Tab 5: Business Licenses. Evidence that your firm and/or persons performing the work are
licensed to do business in the State of Florida. If you're a Broward County, FL firm,
please provide a copy of your Broward County occupational license.

Tab 6: Evidence of Insurance. Certificate of Insurance showing coverage, forms, limits.
Actual insurance certificates will be required from recommended contractor, prior to

award.

Tab 7: Performance Capacity Measurements; Proposer’s assessment of the City of Fort
Lauderdale’s needs and the quality of the proposal to meet those needs, including a
plan/outline; Proposer’s ability to assign appropriate resources to the account in a
timely manner.

Tah 8; List of 5 client references for whom you have provided similar services in the last three
years, this will include the contracts you have had with the City of Fort Lauderdale.
Provide agency name, address, telephone number, contact person, and date service
was provided. Be prepared to provide, upon request, evidence of work product, ability
to meet schedules, cooperation, and responsiveness. Attach additional sheets if
necessary.

Tab 9: Cost Proposal Page per PART VIl - PROPOSAL PAGES — COST PROPOSAL.
Tab 10: Exhibit 1 - Med_ical Management Services Fee Schedule.
Tab 11; Exhibit 2 - PART IX - Supplemental Questions (with responses to questions)

Tab 12: SAS70/ SSAE16 Report
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City of Fort Lauderdale
GENERAL CONDITIONS

These instructions are standard for all contracts for commodities or services issued through the City of Fort Lauderdale Procurement Services
Department. The City may delete, supersede, or madify any of these standard instructions for a parlicular contract by indicating such change in the
Invitation to Bid (ITB} Special Conditions, Technical Specifications, Instructions, Proposal Pages, Addenda, and Legal Advertisement. In this general
conditions decument, Invitation to Bid (ITB) and Request for Proposal (RFP} are interchangeabla.

PART | BIDDER PROPOSAL PAGE(S) CONDITIONS:

1.01

1.02

1.03

1.04

1.06

1.06

1.07

1.08

1.09

BIDDER ADDRESS: The City maintains automated vendor address lists that have been generated for each specific Commadity Class item
through our bid issuing service, BidSync. Notices of Invitations to Bid (ITB'S) are sent by e-mail to the selection of bidders who have fully
registered with BidSync or faxed (if applicable) to every vendor on those lists, who may then view the bid documents online. Bidders who
have been informed of a bid's availability in any other manner are responsible for registering with BidSync in order to view the bid documents.
There is no fee for daing so. If you wish bid notifications be provided to another e-mail address or fax, please contact BidSync. If you wish
purchase orders sent to a different address, please so indicate in your bid response. If you wish payments sent to a different address, please
80 indicate on your invoice.

DELIVERY: Time will be of the essence for any orders placed as a result of this ITB. The City reserves the right to cancel any orders, or part
thereof, without obligation if delivery is not made in accordance with the schedule specified by the Bidder and accepted by the City.

PACKING SLIPS: It will be the responsibility of the awarded Contractor, to attach all packing slips to the OUTSIDE of each shipment.
Packing slips must provide a detailed description of what is to be received and reference the City of Fort Lauderdale purchase order number
that is associated with the shipment. Failure to provide a detailed packing slip attached to the outside of shipment may result in refusal of
shipment at Contractor’s expense.

PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this ITB, will be considered to be net 30 days after
the date of satisfactory delivery at the place of acceptance and receipt of correct invoice at the office specified, whichever cccurs last. Bidder
may offer cash discounts for prompt payment but they will not be considered in determination of award. If a Bidder offers a discount, it is
understood that the discount time will be computed from the date of satisfactory delivery, at the place of accepiance, and receipt of corract
invoice, at the office specified, whichever occurs last.

TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from the total of
the firm net unit prices bid and shall be considered in tabulation and award of bid.

BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtue of bidding, that the bid and the prices quoted in the bid will be firm for
acceptance by the Cify for a period of ninety (90) days from the date of bid opening unless otherwise stated in the ITB.

VARIANCES: For purposes of bid evaluation, Bidder's must indicate any variances, no matter how slight, from ITB General Conditions,
Special Conditions, Specifications or Addenda in the space provided in the ITB. No variations or exceptions by a Bidder will be considered or
deemed a part of the bid submiited unless such variances or exceptions are fisted in the bid and referenced in the space provided on the
bidder proposal pages. If variances are not stated, or referenced as required, it will be assumed that the product or service fully complies with
the City's terms, conditions, and specifications.

By receiving a bid, City does not necessarily accept any variances contained in the bid. All variances submitted are subject to review and
approval by the City. I any bid contains material variances that, in the City's sole opinion, make that bid conditional in nature, the City
reserves the right to reject the bid or part of the bid that is declared, by the City as conditional.

NO BIDS: If you do not intend to bid please indicate the reason, such as insufficient time to respond, do not offer product or service, unable to
meet specifications, schedule would not permit, or any other reason, in the space provided in this ITB. Failure fo bid or refurn no bid
comments prior to the bid due and opening date and time, indicated in this |TB, may result in your firm being deleted from our Bidder's
registration list for the Commaodity Class Item requested in this [TB.

MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort Lauderdale wants
to increase the participation of Minority Business Enterprises (MBE), Women Business Enterprises (WBE), and Small Business Enterprises
(SBE} in its procurement activities. If your firm qualifies in accordance with the below definitions please indicate in the space provided in this
ITB.

Minority Business Enterprise (MBE)} “A Minority Business” is a business enterprise that is owned or controlled by one or more socially or
economicelly disadvantaged persons. Such disadvantage may arise from cultural, racial, chronic economic circumstances or background or
other similar cause. Such persons include, but are not limited to: Blacks, Hispanics, Asian Americans, and Native Americans.

The term “Minority Business Enterprise” means a business at least 51 percent of which is owned by minority group members or, in the case of
a publicly owned business, at least 51 percent of the stock of which is owned by minority group members. For the purpose of the preceding
sentence, minority group members are citizens of the United States who include, but are not limited to: Blacks, Hispanics, Asian Americans,
and Native Americans.

Women Business Enterprise (WBE) a “Women Owned or Controlled Business” is a business enterprise at least 51 percent of which is owned
by fermales or, in the case of a publicly owned business, at least 51 percent of the stock of which is owned by females.

Small Business Enterprise (SBE) “Small Business” means a corporation, partnership, scle proprietorship, or other legal entity formed for the
purpose of making a profit, which is independently owned and operated, has either fewer than 100 employees or {ess than $1,000,000 in
annual gross receipts.

BLACK, which includes perscns having origing in any of the Black racial groups of Africa.
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WHITE, which includes persons whose origing are Anglo-Saxon and Europeans and persons of Indo-European decent including Pakistani and
East Indian.

HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and South American, or other Spanish culture or origin,
regardless of race.

NATIVE AMERICAN, which includes persons whose arigins are American Indians, Eskimos, Aleuts, or Native Hawaiians.

ASBIAN AMERICAN, which includes perscns having origin in any of the original peoples of the Far East, Scutheast Asia, the Indian
subcontinent, or the Pacific Islands.

1.09 MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION
It is the desire of the City of Fort Lauderdale to increase the participation of minority (MBE) and women-owned (WBE) businesses in its
coniracting and procurement programs. While the City does not have any preference or set aside programs in place, it is committed to a
policy of equitable participation for these firms., Propesers are requested to include in their proposals a narrative describing their past
accomplishments and intended actions in this area. If proposers are considering minority or women owned enterprise participation in their
proposal, those firms, and their specific duties have to be identified in the proposal. If a proposer is considered for award, he or she will be
asked to meet with City staff so that the intended MBE/WBE participation can be formalized and included in the subsequent contract,

Part || DEFINITIONS/ORDER OF PRECEDENCE:

2.m BIDDING DEFINITIONS The City will use the following definitions in it's general conditions, special conditions, fechnical specifications,
instructions to bidders, addenda and any other document used in the bidding process:
INVITATION TO BID {ITB) when the City is requesting bids from qualified Bidders.
REQUEST FOR PROPOSALS (RFP) when tha City is requesting proposals from qualified Proposers.
BID — a price and terms quote received in response to an ITB.
PROPQOSAL — a proposal received in response to an RFP.
BIDDER - Person or firm submitting a Bid.
PROPQOSER — Person or firm submitting a Proposal.
RESPONSIVE BIDDER - A person whose bid conforms in all material respects to the terms and conditions included in the ITB.
RESPONSIBLE BIDDER - A person who has the capability in all respects to perform in full the contract requirements, as stated in the ITB,
and the integrity and reliability that will assure good faith performance.
FIRST RANKED PROPOSER - That Propaser, responding to a City RFP, whose Proposal is deemed by the City, the most advantagaous to
the City after applying the evaluation criteria contained in the RFP.
SELLER - Successful Bidder or Proposer who is awarded a Purchase Order or Contract to provide goods or services to the City.
CONTRACTCR — Successful Bidder or Proposer who is awarded a Purchase Order, award Confract, Blanket Purchase Order agreement, or
Term Contract to provide goods or services to the City.
CONTRACT — A deliberate verbal or written agreement between two or more competent parties to perform or not to perform a certain act or
acts, including all types of agreements, regardiess of what they may be called, for the procurement or disposal of equipment, materials,
supplies, services or construction.
CONSULTANT ~ Successful Bidder or Proposer who is awarded a contract to provide professional services fo the City.
The following terms may be used interchangeably by the City: 1TB and/or RFP; Bid or Proposal; Bidder, Proposer, or Seller; Contractor or
Consultant; Contract, Award, Agreement or Purchase Order.

2.02 SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be in variance or conflict with these General
Conditions shall have precedence over these General Conditions. If no changes or deletions to Generat Conditions are made in the Special
Conditions, then the General Gonditions shall prevail in their entirety,

PART |l BIDDING AND AWARD PROCEDURES:

3.01 SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be received prior to the bid opening date and time. Unless
otherwise specified, Bidder’s should use the proposal forms provided by the City. Thess forms may be duplicated, but failure to use the forms
may cause the bid to be rejected. Any erasures or corrections on the bid must be made in ink and initialed by Bidder in ink. All information
submitted by the Bidder shall be printed, typewritten or filled in with pen and ink. Bids shall be signed in ink. Separate bids must be submitted
for each ITB issued by the City in separate sealed envelopes properly marked. When a particular ITB or RFP requires multiple copies of bids
or proposals they may be included in a single envelope or package properly sealed and identified. Only send bids via facsimile transmission
(FAX} if the ITB specifically states that bids sent via FAX will be considered. If such a statement is not included in the ITB, bids sent via FAX
will be rejected. Bids will be publicly opened in the Procurement Office, or ather designated area, in the presence of Bidders, the public, and
City staff. Bidders and the public are invited and encouraged to aftend bid openings. Bids will be tabulated and made available for review by
Bidder's and the public in accordance with applicable regulations.

3.02 MODEL NUMBER CORRECTIONS: If the model number for the make specified in this ITB is incorrect, or no longer available and replaced
with an updated model with new specifications, the Bidder shall enter the correct model number on the bidder proposal page. 1n the case of
an updated model with new specifications, Bidder shall provide adequate information to allow the City to determine if the model bid meets the
City’s requirements.

3.03 PRICES QUOTED: Deduct trade discounts, and quote firm net prices. Give both unit price and extended fotal. In the case of a discrepancy
in computing the amount of the bid, the unit price quoted will govern. All prices quoted shall be F.O.B. destination, freight prepaid (Bidder
pays and bears freight charges, Bidder owns goods in fransit and files any claims), unless otherwise stated in Special Conditions. Each item
must be bid separately. No attempt shall be made to tie any item or items contained in the ITB with any other business with the City.

3.04 TAXES: The City of Fort Lauderdale is exempt from Federal Excise and Florida Sales taxes on direct purchase of tangible property.
Exemption number for EIN is §9-6000319, and State Sales tax exemption number is 85-8013875678C-1.

3.05 WARRANTIES OF USAGE: Any quantities listed in this ITB as estimated or projected are provided for tabulation and information purposes
only. No warranty or guarantes of quantities is given or implied. It is understood that the Contractor will furnish the City's needs as they arise.
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3.06 APPROVED EQUAL: When the technical specifications call for a brand name, manufacturer, make, model, or vendor catalog number with
acceptance of APPROVED EQUAL, it shall be for the purpose of establishing a level of quality and features desired and acceptable to the
City. In such cases, the City will be receptive to any unit that would be considered by qualified City personnel as an approved equal. In that
the specified make and mode! represent a level of quality and features desired by the City, the Bidder must state clearly in the bid any
variance from those specifications. It is the Bidder's responsibility to provide adequate information, in the bid, to enable the City to ensure that
the bid meets the required criteria. If adequate information is not submitted with the bid, it may be rejected. The City will be the sole judge in
determining if the item bid qualifies as an approved equal.

3.07 MINIMUM AND MANDATORY TECHNICAL SPECIFICATIONS: The tachnical specifications may include items that are considered
minimum, mandatory, or required. If any Bidder is unable to meet or exceed these items, and feels that the technical specifications are overly
resfrictive, the bidder must notify the Procurement Services Department immediately. Such notification must be received by the Procurement
Services Department prior to the deadline contained in the ITB, for questions of a material nature, or prior to five (5) days before bid due and
open date, whichever cocurs first. If no such notification is received prior to that deadline, the City will consider the tachnical specifications fo
be acceptable to all bidders.

2.08 MISTAKES: Bidders are caufioned to examine all terms, conditions, specifications, drawings, exhibits, addenda, delivery instructions and
special conditions pertaining to the ITB. Failure of the Bidder to examine all pertinent documents shall not entitle the bidder to any relief from
the conditions imposed in the contract.

3.09 SAMPLES AND DEMONSTRATIONS: Samples or inspsction of product may be requested to determine suitability. Unless otherwise
specified in Special Conditions, samples shall be requested after the date of bid opening, and if requested should be received by the City
within seven (7) working days of request. Samples, when requested, must be furnished free of expense to the City and if not used in testing
or destroyed, will upon request of the Bidder, ba returned: within thirty (30) days of bid award at Bidder's expense. When required, the City
may request full demonstrations of units prior to award. When such demonsfrations are requested, the Bidder shall respond promptly and
arrange a demonstration at a convenient location. Failure to provide samples or demonstrations as specified by the City may result in
rejection of a bid.

3.10 LIFE GYCLE COSTING: If so specified in the ITB, the Cify may elect to evaluate equipment propased on the basis of total cost of ownership.
In using Life Cycle Casting, factors such as the following may be considered: estimated useful life, maintenance costs, cost of supplies, labor
intensity, energy usage, environmental impact, and residual value. The City reserves the right to use those or other applicable criteria, in its
sole opinion that will most accurately estimate total cost of use and ownership.

.1 BIDDING ITEMS WITH RECYCLED CONTENT: In addressing environmental concerns, the City of Fort Lauderdale encourages Bidders to
submit bids or alternate bids containing items with recycled content. When submitting bids containing items with recycled content, Bidder shall
provide documentation adequate for the City to verify the recycled content. The City prefers packaging consisting of matertals that are
degradable or able to be recycled. When specifically stated in the ITB, the City may give preference to bids containing items manufactured
with recycled material or packaging that is able to be recycled.

3.12 USE OF OTHER GOVERNMENTAL CONTRACTS: The City reserves the right to reject any part or all of any bids received and utilize other
avalilable governmental contracts, if such action is in Its best interest.

313 QUALIFICATIONS/INSPECTION: Bids will only be considered from firms normally engaged in providing the types of commodities/services
specified herein. The City reserves the right to inspect the Bidder's facilities, equipment, personne!, and arganization at any fime, or to fake
any other action necessary to determing Bidder's ability fo perform. The Procurement Director reserves the right to reject bids where evidence
or evaluation is determined to indicate inability to perform.

3.14 BID SURETY: If Special Conditicns require a bid security, it shall be submitted in the amount stated. A bid security can be in the form of a
bid bond, postal money order or cashiers check. Bid security will be returned to the unsuccessful bidders as soon as practicable after opening
of bids. Bid security will be returned to the successful bidder after acceptance of the performance bond, if required; acceptance of insurance
coverage, if required; and full execution of contract documents, if required; or conditions as stated in Special Conditions.

3.15 PUBLIC RECORDS: Flerida law provides that municipal records shall at all times be open for personal inspection by any persen. Section
119.01, F.S., the Public Records Law. Information and materials received by City in cennection with an [TB response shall be deemed to be
public records subject to public inspection upon award, recommendation for award, or 10 days after bid opening, whichever occurs first.
However, certain exempticns to the public records law are statutorily provided for in Section 119.07, F.S. If the Proposer believes any of the
information contained in his or her response is exempt from the Public Records Law, then the Proposer, must in his or her response,
specifically identify the material which is deemed to be exempt and cite the legal authority for the exemption. The City's determination of
whether an exemption applies shall be final, and the Proposer agrees to defend, indemnify, and hold harmless the City and the City's officers,
employees, and agents, against any loss or damages incurred by any person or entity as a result of the City's treatment of records as public
records.

3.16 PROHIBITION OF INTEREST: No contract will be awarded to a bidding firm who has City slected officials, officers or employees affiliated
with if, unless the bidding firm has fully complied with current Florida State Statutes and City Ordinances relating to this issue. Bidders must
disclose any such affiliation. Failure fo disclose any such affitiation will result in disqualification of the Bidder and removal of the Bidder from
the City's bidder lists and prohibition from engaging in any business with the City.

317 RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right to accept or reject any or all bids, part of bids, and
to waive minor irregularities or variations to specifications contained in bids, and minor irregularities in the bidding process. The City also
reserves the right to award the contract on a split order basis, lump sum basis, individual item basis, or such combination as shall best serve
the interest of the City. The City reserves the right to make an award to the responsive and responsible bidder whose product or service
meaets the terms, conditions, and specifications of the ITB and whose bid is considered to best serve the City's interest. In determining the
responsiveness of the offer and the responsibility of the Bidder, the following shall be considered when applicable: the ability, capacity and
skill of the Bidder to perform as required; whether the Bidder can perform promptly, or within the time specified, without delay or interference;
the character, integrity, reputafion, judgment, experience and efficiency of the Bidder; the quality of past performance by the Bidder; the
previous and existing compliance by the Bidder with related laws and ordinances; the sufficiency of the Bidder's financial resources; the
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availability, quality and adaptability of the Bidder's supplies or services to the required use; the ability of the Bidder to provide future
maintenance, service or parts; the number and scope of conditions attached to the bid.

If the ITB provides for a contract trial period, the City reserves the right, in the svent the selected bidder does not perform satisfactorily, to
award a trial period to the next ranked bidder or to award a contract to the next ranked bidder, if that bidder has successfully provided services
to the City in the past. This procedure to continue until a bidder is selected or the contract is re-bid, at the sole option of the City.

3.18 LEGAL REQUIREMENTS: Applicable provisions of all federal, state, county laws, and local ordinances, rules and regulations, shall govern
development, submittaf and evaluation of all bids received in response herefo and shall govern any and all claims and disputes which may
arise between person(s) submitting a bid response hereto and the City by and through its officers, employees and authorized representatives,
or any other person, natural or otherwise; and lack of knowladge by any bidder shall not consfitute a cognizable defense against the legal
effact thereof.

3.19 BID PROTEST PROCEDURE: ANY PROPOSER OR BIDDER WHO IS NOT RECOMMENDED FOR AWARD OF A CONTRACT AND
WHO ALLEGES A FAILURE BY THE CITY TO FOLLOW THE CITY'S PROCUREMENT ORDINANCE OR ANY APPLICABLE LAW MAY
PROTEST TO THE DIRECTOR OF PROCUREMENT SERVICES DEPARTMENT (DIRECTOR), BY DELIVERING A LETTER OF PROTEST
TO THE DIRECTOR WITHIN FIVE (5} DAYS AFTER A NOTICE OF INTENT TO AWARD IS POSTED ON THE CITY’'S WEB SITE AT THE

FOLLOWING LINK: hitp:/iwww.forttauderdale.govipurchasina/notices of intent.htm

THE COMPLETE PROTEST ORDINANCE MAY BE FOUND ON THE CITY'S WEB SITE AT THE FOLLOWING LINK:

hitp:iiwww.fortlauderdale.gov/purchasing/protestordinance.pdf

PART [V _BONDS AND INSURANCE

4.01 PERFORMANCE BOND: If a performance bond is required in Special Conditions, the Contractor shall within fifteen (15) working days after
notification of award, furnish fo the City a Performance Bond, payable to the City of Fort Lauderdale, Florida, in the face amount specified in
Special Conditions as surely for faithful performance under the terms and conditions of the contract. If the bond is on an annual coverage
basis, renewal for each succeeding year shall be submitted to the City thirty (30) days prior to the termination date of the existing Performance
Bond. The Performance Bond must be executed by a surety company of recognized standing, authorized to do business in the State of
Florida and having a resident agent.

Acknowledgement and agreement is given by both parties that the amount herein set for the Parformance Bend is not intended to be nor shall
be deemed to be in the nature of liquidated damages nor is it intended to limit the liability of the Contractor to the City in the event of a material
breach of this Agreement by the Contractor.

4.02 INSURANCE: If the Contractor is required to go on to City property to perform work or services as a result of ITB award, the Confractor shall
assume full responsibility and expense to obtain all necessary insurance as required by City or specified in Special Conditicns.

The Contractor shall provide to the Procurement Services Department original certificates of coverage and recsive notification of approval of
those certificates by the City’s Risk Manager prior to engaging in any activities under this contract. The Contractors insurance is subject to the

approval of the City's Risk Manager. The cerfificates must list the City as an ADDITIONAL INSURED for General Liability Insurance, and shall
have no less than thirty (30} days written notice of cancellation or material change. Further modificaticn of the insurance requirements may be
made at the sofe discretion of the City's Risk Manager if circumstances change or adequate protection of the City is not presented. Bidder, by
submitting the bid, agrees to abide by such modifications.

PART V PURCHASE ORDER AND CONTRACT TERMS:

5.01 COMPLIANCE TO SPECIFICATIONS, LATE DELIVERIES/PENALTIES: Hems offered may be tested for compliance to bid specifications.
Items delivered which do not conform to bid specifications may be rejected and refurned at Contractor's expense. Any violation resulting in
coniract termination for cause or delivery of items not conforming to specifications, or late delivery may also result in:

- Bidders name being removed from the City's bidder's mailing list for a specified period and Bidder will not be recommended for any
award during that period.

- All City Depariments being advised to refrain from doing business with the Bidder.
All other remedies in law or equity.

5.02 ACCEPTANCE, CONDITION, AND PACKAGING: The material delivered in response to ITB award shall remain the property of the Seller
until a physical inspection is made and the material accepted to the satisfaction of the City. The material must comply fully with the terms of
the [TB, be of the required quality, new, and the latest model. All containers shall be suitable for storage and shipment by common carrier,
and all prices shall include standard commercial packaging. The Cily will not accept substitutes of any kind. Any substitutes or material not
meeting specifications will be returned at the Bidder's expense. Payment will be made only after City receipt and acceptance of materials or
services.

5.03 SAFETY STANDARDS: All manufactured items and fabricated assemblies shall comply with applicable requirements of the Occupation
Safety and Health Act of 1970 as amended, and be in compliance with Chapter 442, Florida Statutes. Any toxic substance listed in Section
38F-41.03 of the Florida Administrative Code delivered as a result of this order must be accompanied by a completed Material Safety Data
Sheet (MSDS).

5.04 ASBESTOS STATEMENT: All material supplisd must be 100% asbhestos free. Bidder, by virtue of bidding, certifies that if awarded any
portion of the ITB the bidder will supply only material or equipment that is 100% asbestos free.

5.05 OTHER GOVERNMENTAL ENTITIES: If the Bidder is awarded a confract as a result of this ITB, the bidder may, if the bidder has sufficient

capacity or quantities available, provide to other governmental agencies, sc requesting, the products or services awarded in accordance with
the terms and conditions of the ITB and resulting contract. Prices shall be F.0.B. delivered to the requesting agency.

Form G-107 Rev. 04/11
Page 4



5.08

5.07

5.08

5.09

510

511

5.12

513

5.14

5.16

5.16

517

City of Fort Lauderdaie Bid 115-10783

VERBAL INSTRUCTIONS PROCEDURE: No negotiations, decisions, or actions shall be initiated or executed by the Contractor as a result of
any discussions with any City employee. Only those communications which are in writing from an authorized City representafive may be
considered. Only written communications from Contractors, which are assigned by a person designated as authorized to bind the Contractor,
will be recognized by the City as duly authorized expressions on behalf of Contractors.

INDEPENDENT CONTRACTOR: The Contractor is an independent contractor under this Agreement. Personal services provided by the
Proposer shall be by employees of the Contractor and subject to supervigion by the Contractor, and not as officers, employees, or agents of
the City. Personnel policies, tax responsibilities, social security, healih insurance, employee beneflts, procurement policies unless otherwise
stated in this TB, and other similar administrative procedures applicable to services rendered under this contract shall be those of the
Contractor.

INDEMNITY/HOLD HARMLESS AGREEMENT: The Contractor agrees to protect, defend, indemnify, and hold harmless the City of Fort
Lauderdale and its officers, employees and agents from and against any and all losses, penalties, damages, settlements, claims, costs,
charges for other expenses, or liabilities of every and any kind including attorneys fees, in connection with or arising directly or indirectly out of
the work agreed to or performed by Confractor under the terms of any agreement that may arise due to the bidding process. Without limiting
the foregoing, any and all such claims, suits, or other actions relating to personal injury, death, damage fo property, defects in materials or
workmanship, actual or alleged violations of any applicable Statute, ordinance, administrative order, rule or regulation, or decree of any court
shall be included in the indemnity hereunder.

TERMINATION FOR CAUSE: If, through any cause, the Contractor shall fail t fulfill in a timely and proper manner its obligations under this
Agreement, or if the Contractor shall violate any of the provisions of this Agreement, the City may upon written notice to the Contractor
terminate the right of the Contractar to proceed under this Agreement, or with such part or parts of the Agreement as to which there has been
default, and may hold the Contractor liable for any damages caused to the City by reason of such defauit and termination. In the event of
such termination, any completad services performed by the Contractor under this Agreement shall, at the option of the City, become the City's
property and the Contractor shalt be entitled to receive equitable compensation for any work completed to the satisfaction of the City. The
Contractor, however, shall not be relieved of liability to the City for damages sustained by the City by reason of any breach of the Agreement
by the Contractor, and the City- may withhold any paymenis to the Contractor for the purpose of setoff until such time as the amount of
damages due to the City from the Centractor can be determined. .

TERMINATION FOR CONVENIENCE: The City reserves the right, in its best interest as determined by the City, to cancel contract by giving
written notice to the Contractor thirty (30} days prior to the effective date of such cancellation.

CANCELLATION FOR UNAPPROFPRIATED FUNDS: The obligation of the City for payment to a Contractor is limited to the availability of
funds appropriated in a current fiscal period, and continuation of the confract into a subsequent fiscal period is subject to appropriation of
funds, unless otherwise autharized by law.

RECORDS/AUDIT: The Contractor shall maintain during the term of the contract all books of account, reports and records in aceordance with
generally accepted accounting practices and standards for records directly related to this contract. The Confracter agrees to make available
to the City's Internal Auditor, during normal business hours and in Broward, Miami-Dade or Palm Beach Counties, all books of account,
reports and records relating to this contract should be retained for the duration of the contract and for three years after the final payment under
this Agreemant, or until all pending audits, investigations or litigation matters relating fo the contract are closed, whichever is later.

PERMITS, TAXES, LICENSES: The successful Contractor shall, at their own expense, obtain all necessary permits, pay all licenses, fees
and taxes, required to comply with all local ordinances, state and federal laws, rules and regulations applicable fo business to be carried out
under this contract.

LAWS/ORDINANGCES: The Contractor shall observe and comply with all Federal, state, local and municipal laws, ordinances rules and
ragulations that would apply to this contract.

NON-DISCRIMINATION: There shall be no discrimination as to race, sex, color, creed, age or national origin in the operations conducted
under this contract.

UNUSUAL CIRCUMSTANCES: If during a contract term where costs to the City are to remain firm or adjustments are restricted by a
percentage or CP| cap, unusual circumstances that could not have been foreseen by either party of the contract occur, and those
circumstances significantly affect the Contractor's cost in providing the required prior items or services, then the Contracior may request
adjustments to the costs to the City to reflect the changed circumstances. The circumstances must be beyond the contral of the Contractor,
and the requested adjustments must be fully documented. The City may, after examination, refuse to accept the adjusted costs if they are not
properly documented, increases are considered to be excessive, or decreases are consklered to be insufficient. In the event the City does not
wish to accept the adjusted costs and the matter cannot be resolved to the satisfaction of the City, the City will reserve the following options:

1. The contract can be canceled by the City upon giving thirty (30} days written notice to the Contractor with no penalty to the City or
Contractor. The Contractor shall fill all City requirements submitted to the Confractor unti! the termination date contained in the notice.

2. The City requires the Contractor to continue to provide the items and services at the firm fixed (non-adjusted) cost until the termination of
the confract term then in effect.

3. Ifthe City, in its interest and in its sole opinion, determines that the Contractor in a capricious manner attempted fo use this section of the
contract to relieve themselves of a legitimate obligation under the confract, and no unusual circumstances had occurred, the City
reserves the right to take any and all action under law or equity. Such action shall include, but not be limited fo, declaring the Contractor
in default and disqualifying him for receiving any business from the City for a stated period of time.

If the City does agree to adjusted costs, these adjusted costs shall not be invoiced to the City until the Contractor receives notice in writing
signed by a person authorized to bind the City in such matters.

ELIGIBILITY: If applicable, the Contractor must first register with the Department of State of the State of Florida, in accordance with Florida
State Statutes, prior to entering into & contract with the City.

Form G-107 Rev. 04/11
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City of Fort Lauderdale Bid 115-10783

518 PATENTS AND ROYALTIES: The Contractor, without exception, shall indemnify and save harmless the City and its employees from liability
of any nature and kind, including cost and expenses for or on account of any copyrighted, patented or un-patented invention, process, or
arficle manufactured or used in the performance of the contract, including its use by the City. If the Contractor uses any design, device, or
materials covered by ietters, patent or copyright, it is mutually agreed and understood without exception that the bid prices shall include all
royalties or costs arising from the use of such design, device, or materials in any way involved in the work.

5.19 ASSIGNMENT: Conltractor shall not transfer or assign the performance required by this ITB without the prior written consent of the City, Any
award issued pursuant to this ITB, and the monies, which may become due hereunder, are not assignable except with the prior written
approval of the City Commissicn or the City Manager or City Manager's designee, depending on original award approval.

5.20 LITIGATION VENUE: The parlies waive the privitege of venue and agres that all litigation between them in the state courts shall take place in

Broward County, Florida and that all iitigation between them in the federal courts shall take place in the Southern District in and for the State of
Florida.

Form G-107 Rev. 04/11
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City of Fort iLauderdale

PART XI - SUPPLEMENTAL QUESTIONS (Exhibit 2)

Specific requirements regarding services have been outlined in prior sections of this
RFP, in addition to information that may be provided in your proposal and required
elsewhere in this RFP, please answer the following questions {restate question with your
response)

ALamLAn A

. How many years has your company been licensed fo operate in this industry?

. How many years of experience does your company have in handling municipal

claims? :

. At the time of bid submission, how many clients does your company currently

service in Florida?

. At the time of bid submission, how many municipal clients does your company

currently service in Florida?
How many years has your longest municipal client been with your company?

Do you have an emergency operations plan? If so, have you ever exercised that
emergency plan and what were the resulis?

In the event of a catastrophe / emergency that disables your office handling the

City’s claims, where are your back-up locations?

. Do you own your own risk management information system (RMIS)? If not, who

owns the data and what policy do you have in place in the event of an issue with
the owner?

. Where is the office located?

10. Number of professional claim staff at your South Florida location?

11. Number of clerical and/or support staff at South Florida location?

12. Name, experience and professional designations of claims manager?

L] b
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City of Fort Lauderdale Bid 115-10783
13. Name(s) experience, license type, resume and professional designations of any
supervisory level employees that will have responsibiiity for this account?

14. Name, experience, license type, resume and professional designations of the
designated adjusters that will have responsibility for this account?

15. Advise the current pending caseload for each designated adjuster?
16. What is the current number of monthly new assignments to each adjuster?

17. Will the award of this contract necessitate an increase in your staff size to meet
the City’s staffing and caseload requirements and will that be in place by October
1,20117?

18. Estimate the percentage of time your adjusters are out of the office doing
fieldwork. If all are telephone adjusters, please indicate?

19. What is yéur annual employee turnover among adjusters?

20. What tools do you use to manage adjuster caseloads?

21. Do you utilize independent contracted adjusters and under what circumstances?
22. Name, address, phone and contact person for independents you utilize?

23. Can you provide all the required services with your own personnel?

24. Do your adjusters receive any continuing education and training? Explain?

25. How is communication handled with the client and local operations?

26. Do you currently file state and excess insurance forms on behalf of your clients?
Explain?

27. Do you have the capability to provide all the loss data reports required? Explain?
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28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

City of Fort Lauderdale

Do you have the ahility to transfer the City’s prior claims data to your information
system by December 31, 20117

Please describe in detail, including features, your claims management
information software?

Is the claims administrative software, used by your organization the same
software that generates customer reporting? Describe the system/software used
to generate ad hoc reports?

Can the City record our own notes? Are these considered part of the file?

Explain any fees proposed for managed care (medical case management, bill
review, and UR and rehabilitation services). These are not to be included in the
annual fee proposed. If you use a subcontractor, which firms do you use?

Explain, in detail, any deviation from the services or fee sfructure type required,
specifically indicating any services you cannot perform. Specifically indicate
what you consider as allocated expenses and therefore not included in your
annual fee proposed amount?

What is the average turnaround time of the payment of medical bills?
Describe your banking procedures and requirements for loss fund payments?

How will you measure whether there is effective delivery of services to the client
during the term of the contract? ‘

Do you have any written performance standards in place? If so, please provide
us with a copy of these standards, if not; are you willing to implement mutually
agreed performance standards?

What do you, as a Coniractor expect of the City during the transaction and
implementation phase? How do you propose to get to know us?

Flease list the excess workers’ compensation carriers you are authorized to

conduct business? (See Exhibit 4 — Workers Compensation Excess Insurance
Carrier Report).

ekl

)
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City of Fort Lauderdale

NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from
collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or any
relative of any such officer or employee who is an officer or director of, or has a material interest in,
the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications
or requirements, solicitation of offers, decision to award, evaluation of offers, or any other activity
pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence this
procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not coniract with the City through any corpeoration or business entity in
which they or their immediate family members held a controlling financial interest (e. g
ownership of five {5) percent or more).

3.4. Immediate family members {spouse, parents and children) are also prohibited from
contracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no such relationships exist.

Bid 115-10783
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BID/PROPOSAL SIGNATURE PAGE

How to submit bids/proposals: It is preferred that bids/proposals be submitted electronically at
www.bidsync.com, unless otherwise stated in the bid packet. If mailing a hard copy, it will be the sole
responsibility of the Bidder to ensure that the bid reaches the City of Fort Lauderdale, City Hall, Procurement
Department, Suite 819, 100 N. Andrews Avenue, Fort Lauderdale, FL 33301, prior to the bid opening date
and time listed. Bids/proposals submitted by fax or email will NOT be accepted.

The below signed hereby agrees to furnish the following article(s) or services at the price(s) and terms
stated subject to all instructions, conditions, specifications addenda, legal advertisement, and condifions
contained in the bid. ! have read all attachments including the specifications and fully understand what is
required. By submitting this signed proposal | will accept a contract if approved by the CITY and such
acceptance covers all terms, conditions, and specifications of this bid/proposal.

Please Note: If responding to this solicitation through BidSync, the electronic version of the bid response
will prevail, unless a paper version is clearly marked by the bidder in some manner to indicate that it will
supplant the electronic version. All fislds below must be completed. If the field does not apply to you, please
note N/A in that field. ’

Submitted by:

{signature) {date)

Name (printed) Title:

Company: {Legal Registration)

CONTRACTOR, IF FOREIGN CORPORATION, MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF

AUTHORITY FROM THE DEPARTMENT OF STATE, IN ACCORDANCE WITH FLORIDA STATUTE
§607.1501 (visit http://www.dos .state.fl.us/ ).

Address:
City, ' State: Zip
Telephone No. FAX No. Email;

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions):

Payment Terms (section 1.04): Total Bid Discount (section 1.05):

Does your firm qualify for MBE or WBE status {section 1.09): MBE WBE

ADDENDUM ACKNOWLEDGEIVIENT - Proposer acknowledges that the following addenda have been
received and are included in the proposal:

Addendum No. ' Date Issued

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or
reference in the space provided below all variances contained on other pages of bid, attachments or bid
pages. No variations or exceptions by the Proposer will be deemed to be part of the bid submitted unless
such variation or exception is listed and contained within the bid documents and referenced in the space
provided below. [f no statement is contained in the below space, it is hereby implied that your bid/proposal
complies with the full scope of this solicitation. HAVE YOU STATED ANY VARIANCES OR EXCEPTIONS
BELOW? BIDDER MUST CLICK THE EXCEPTION LINK IF ANY VARIATION OR EXCEPTION IS TAKEN
TO THE SPECIFICATIONS, TERMS AND CONDITIONS. If this section does not apply to your bid, simply
mark N/A in the section below.

Variances:

revised 4-28-11
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Policy Priod Poticy Period

City of Fort Lauderdale
Workers' Compensation Excess Insurance

Bid 115-10783

Start End Retention WG Limit EL Limit Carrier Policy No.
10/1/2010 10/1/2011 | $1,500,000 | Statutory | $1,500,000 " Star Insurance Co. CP 05137 16
10/1/2008 10/1/2010 | $2,000,000 | Statutory $2,000,000 Arch Insurance Co. WOCX 0029356 Q1
10/1/2008 10/1/2008° | $2,000,000 | Statutory | $2,000,000 Arch Insurance Co. 11 WCX 28356 00
10/1/2007 10/1/2008 -| $2,000,000| Statutory $1 ,DO0,000 Arch Insurance Co. 11 WCX 58444 00
12/1/2006 10/1/2007 $2,000,000 | Statutory $1,000,000 | - Centinental Casuaity W-128687273D
12/1/2005 12/1/2006 $2,000,0001 Statutory $2,000,000 Continental Casuaity W-128587273C
11/1/2004 12/1/2005 $1,000,000| Statutory - | $2,000,000 Continental Casualty | W-128587273B
114472003 11172004 $1,000,000{ - Statutory $2,000,000 Continental Casualty W-128587273A
117172002 11M/2003 | $1,000,000 | Statutory $2,000,000 Continental Casually W-128587273
111172001 11/1/2002 $300,000 Statutory $2,000,000 | National Union Fire Policy 416-1132
11{1/2000 14/1/2001 '$300,000 Statutory $2,000,000 | National Union Fire Policy 418-1132
111111999 11/1/2000 $400,000 Statutory | $2,000,000 |  Continental Casualty W-128581283
11111998 114171999 $600,000 Statutory $2,000,000 Continental Casualty W-1285812683
11/1/1987 11/1/1998 $500,000 Statutory | $2,000,000 |.  Continental Casualty \W-128581283 .
11/1/1996 11/1/1997 $600,000 Statutory | $2,000,000 | Employers Reinsurance 9100
11/1/11895 114/1/1896 . | $800,000 { Statutory $1,000,000 | Employers Reinsurance 9100
111111994 14/1/1885° | $600,000 Statutory | $1,000,000 | Employers Reinsurancs 9400
11/11983 11/1/1994 $600,000 -| $10,006,000 | $1,000,000 | Employers Reinsurance 32867
11/1/11862 11111983 $500,000 | $10,000,000 $1,000,000 | Employers Reinsurance 32867
11/1/1991 11/1/1992 $500,000 | $10,000,000] $1,000,000 | Employers Reinsurance . {32867
10/1/1991 111111991 450,000 | $5,000,000 | $1,000,000 General Reinsurance X-68152
10/1/1990 10/1/1981 $450,000 | $5,000,00C | §1,000,000 General Reinsurance X-6162

- 10/1/1989 10/1/1880 $400,000 | $5,000,000 { $1,000,000 General Reinsurance X-8152
10/1/1988 10/1/1989 $350,000 | $5,000,000 | $1,000,000 General Reinsurance X-8152
12{11987 10/1/1988 $350,000 | $6,000,000 | $1,000,000 General Reinsurance X-8152
10111987 1211711987 $250,000 | $1,000,000 ¢ $1,000,000 General Reinsurance X-6152
10/1/1986 10/1/1987 $250,000 | $1,000,000 | $1,000,000 General Reinsurance X-B152
10/1/1985 104111986 $250,000 | $1,000,600 | $1,000,000 General Reinsurance X-8152
10/1/1084 10/1/1985 $250,000 | $1,000,000 | $1,000,000 General Reingurance X-6162
10/1/1983 10/1/1984 $250,000 $1,000,000 | $1,000,000 General Reinsurance . %6072 "
10/1/1982 10/1/1983 $250,000 | $1,000,000.| $1,000,000 General Reinsurance X-6072
10/1/1981 10/1/1882 $250,000 | $1.000,000 | $1,000,000 General Reinsurance X-8072
10/1/1980 10/1/1981 $250,000 | $1,000,000 | $1,000,000 General Reinsurance X-8072
411880 10/1/1980 | $250,000 | $1,000,000 | $1,000,000 General Rainsurance . X-6039
411879 A/M1/1980 $300,000 | $1,000,000 | $1,000,000 General Reinsurance X-8039
4111978 4/1/1979 $300,000 | $1,000,000 { $1,000,0C0 General Reinsurance X-6039
4111874 4/1/1978 Zurich American )

* For paolicy period 11/1/1998 - 11/1/2000 a $500,000 SIR applies to Jones Act and LHWCA claims
** For policy periods 11/1/1991 through 11/1/1997 the City carried a $750,000 retention on Police and Fire
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BRNCH_NAME

GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
~ GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE

Avcm AL AANAA ANLANAO ARK FOVT

ACC_DATE
12/17/2007
12/31/2007
12/31/2007
12/20/2007

1/5/2008
1/3/2008
12/31/2007
10/17/2007
1/4/2008
1/13/2008
8/1/2007
1/6/2008
1/9/2008
1/12/2008
1/19/2008
1/20/2008
1/22/2008
1/17/2008
1/23/2008
1/19/2008
2/4/2008
2/7/2008
2/7/2008
2/12/2008
2/12/2008
2/14/2008
2/20/2008
2/6/2008
11/5/2007
2/1/2008
2/26/2008
2/26/2008
2/24/2008
2/28/2008
2/22/2008
2/26/2008
2/21/2008
2/21/2008
3/3/2008
3/10/2008
3/6/2008
3/10/2008
3/16/2008
3/16/2008
3/14/2008
3/13/2008

City of Fort Lauderdale

SETUP_DATE

WC_MED_IND

1/2/2008 I
1/4/2008 |
1/4/2008 |
1/4/2008 |
1/7/2008 |
1/7/2008 |
1/7/2008 |
1/10/2008 |
1/14/2008 1
1/18/2008 i
1/18/2008 |
1/18/2008 |
1/18/2008 |
1/24/2008 |
1/25/2008 |
1/25/2008 |

1/29/2008 |

1/29/2008 |
1/30/2008 |
2/5/2008 1
2/8/2008 |
2/11/2008 |
2/13/2008 |
2/15/2008 |
2/15/2008 |
2/18/2008 |
2/21/2008 |
2/22/2008 |
2/22/2008 |
2/25/2008 |
2/27/2008 |
2/27/2008 |
2/28/2008 |
2/29/2008 |
2/29/2008 |
3/2/2008 |

3/7/2008 |

3/7/2008 |
3/10/2008 |
3/12/2008 |
3/12/2008 |
3/14/2008 |
3/19/2008 |
3/20/2008 |
3/21/2008 |
3/24/2008 |

1 Ll

Bid 115-10783



GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
(B FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB F7.LAUDERDALE
GB FT.LAUDERDALE
GB MiAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE

3/24/2008
3/23/2008
3/8/2008
4/1/2008
4/8/2008
4/8/2008
4/8/2008
4/16/2008
4/18/2008
4/23/2008
4/22/2008
3/5/2008
4/23/2008
4/20/2008
5/2/2008
4/30/2008
4/30/2008
4/24/2008
5/2/2008
5/5/2008
5/8/2008
5/11/2008
5/8/2008
5/2/2008
4/7/2008
5/16/2008
4/29/2008
5/22/2008
5/20/2008
5/20/2008
5/21/2008
5/23/2008
5/28/2008
6/1/2008

5/31/2008

5/29/2008
6/7/2008
6/2/2008

6/11/2008
6/9/2008

6/15/2008

6/19/2008

6/30/2008

6/10/2008
7/1/2008

7/10/2008
7/7/2008

City of Fort Lauderdale

3/28/2008 |
3/28/2008 |
4/1/2008 |
4/7/2008 |
4/11/2008 |
4/11/2008 |
4/14/2008 |
4/25/2008 |
4/25/2008 1
4/28/2008 |
4/28/2008 |
4/28/2008 |
4/28/2008 |
4/28/2008 |
5/6/2008 |
5/6/2008 |
5/6/2008 |
5/8/2008 |
5/9/2008 |
5/9/2008 |
5/9/2008 |
5/14/2008 |
5/14/2008 |
5/14/2008 |
5/16/2008 |
5/21/2008 |
5/21/2008 |
5/23/2008 |
5/27/2008 |
5/28/2008 |
5/29/2008 |
5/30/2008 |
6/6/2008 |
6/6/2008 |
6/9/2008 |
6/10/2008 |
6/11/2008 |
6/11/2008 |
6/13/2008 |
6/13/2008 |
6/18/2008 |
6/23/2008 |
7/1/2008 |
7/1/2008 |
7/8/2008 |
7/11/2008 |
7/12/2008 |

Bid 115-10783



GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE

7/8/2008
7/11/2008
7/19/2008
6/24/2008
7/21/2008
7/28/2008
7/31/2008
7/31/2008
12/3/2007
8/12/2008
8/9/2008
8/17/2008
8/20/2008
8/16/2008
8/22/2008
8/13/2008
8/21/2008
8/24/2008
8/26/2008
8/28/2008
9/1/2008
9/5/2008
9/10/2008
8/16/2008
8/16/2008
9/15/2008
8/22/2008
9/13/2008
9/22/2008
9/22/2008
9/24/2008
9/4/2008
9/30/2008
10/10/2008
10/10/2008

10/3/2008
10/14/2008
10/16/2008
10/16/2008
10/21/2008
10/17/2008
10/23/2008
10/21/2008
10/29/2008
10/30/2008

11/4/2008

11/6/2008

City of Fort Lauderdale

7/12/2008 |
7/14/2008 |
7/22/2008 |
7/22/2008 |
7/23/2008 |

8/4/2008 |
8/5/2008 |

8/6/2008 |
8/12/2008 |
8/14/2008 |
8/18/2008 |
8/18/2008 |
8/21/2008 |
8/21/2008 |
8/25/2008 |
8/25/2008 |
8/26/2008 |
8/26/2008 |
8/27/2008 |
8/29/2008 |

9/4/2008 |

~ 5/11/2008 |

9/12/2008 |
9/19/2008 i
9/19/2008 |
9/19/2008 |
9/22/2008 |
9/24/2008 |
9/25/2008 |
9/26/2008 |
9/30/2008 !
10/2/2008 |
10/3/2008 |
10/17/2008 |
10/17/2008 |
10/20/2008 |
10/20/2008 |
10/20/2008 |
10/21/2008 |
10/23/2008 |
10/24/2008 |
10/28/2008 |
10/28/2008 |
10/30/2008 |
11/3/2008 |
11/12/2008 |
11/21/2008 |

i L]

Bid 115-10783



GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MiAMI
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI
GB MIAMI
GB MiAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAM
GB MIAM
GB MIAMY|
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAM
GB MIAMI

Aseos A2 ANA4 ANAD.90 ARL BT

11/24/2008
10/29/2008
12/1/2008
11/24/2008
11/26/2008
10/27/2008
12/1/2008
12/5/2008
12/6/2008
12/4/2008
12/15/2008
12/14/2008
12/20/2008
12/11/2008
12/18/2008
12/24/2008
12/26/2007
12/28/2007
10/2/2007
12/27/2007
1/8/2008
10/5/2007
1/7/2008
12/31/2007
10/21/2007
1/5/2008
1/13/2008
1/14/2008
1/12/2008
12/9/2007
12/30/2007
1/23/2008
1/30/2008
2/2/2008
1/31/2008
1/30/2008
2/9/2008
2/8/2008
2/12/2008
2/12/2008
2/14/2008
12/9/2007
2/19/2008
2/12/2008
2/18/2008
2/20/2008
2/20/2008

City of Fort Lauderdale

11/25/2008 |
11/26/2008 |
12/2/2008 |
12/3/2008 |
12/4/2008 |
12/5/2008 |
12/5/2008 |
12/10/2008 |
12/11/2008 |
12/12/2008 |
12/19/2008 |
12/19/2008 |
12/23/2008 |
12/24/2008 |
12/24/2008 |
12/31/2008 |
1/3/2008 M
1/5/2008 M
1/11/2008 M
1/11/2008 M
1/11/2008 M
1/11/2008 M
1/11/2008 M
1/11/2008 M
1/11/2008 M
1/11/2008 M
1/22/2008 M
1/22/2008 M
1/22/2008 M
1/25/2008 M
1/29/2008 M
1/30/2008 M
2/8/2008 M
2/8/2008 M
2/8/2008 M
2/8/2008 M
2/15/2008 M
2/15/2008 M
2/18/2008 M
2/18/2008 M
2/20/2008 M
2/25/2008 M
2/25/2008 M
2/25/2008 M
2/25/2008 M
2/27/2008 M
2/27/2008 M

Bid 115-10783



GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAM!
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB FT.LAUDERDALE
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MiAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAM|
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI

Ao 412 ANAA ANAD.20 AVACTYT

2/21/2008
2/18/2008
2/23/2008
2/27/2008
2/28/2008

3/5/2008

3/5/2008
3/10/2008

3/9/2008

3/8/2008
3/12/2008
3/11/2008
3/16/2008
3/18/2008
3/17/2008
3/14/2008
3/12/2008
3/19/2008
3/24/2008
3/25/2008
3/26/2008
3/24/2008
3/21/2008
3/21/2008
3/26/2008
3/31/2008
3/30/2008

4/1/2008
3/31/2008
3/24/2008

4/8/2008

4/7/2008

4/4/2008
3/15/2008
3/29/2008
4/16/2008
4/15/2008
4/17/2008
4/19/2008
4/22/2008
4/21/2008
4/18/2008
4/26/2008
4/23/2008
4/30/2008
4/30/2008
4/30/2008

City of Fort Lauderdale

2/27/2008 M
2/27/2008 M
2/29/2008 M

3/4/2008 M

3/4/2008 M

3/7/2008 M

3/7/2008 M
3/14/2008 M
3/14/2008 M
3/14/2008 M
3/14/2008 M
3/14/2008 M
3/21/2008 M
3/21/2008 M
3/21/2008 M
3/21/2008 M
3/24/2008 M
3/24/2008 M
3/27/2008 M

4/1/2008 M

4/1/2008 M
4/1/2008 M
4/1/2008 M
4/1/2008 M
4/1/2008 M
4/7/2008 M
4/7/2008 M
4/7/2008 M
4/7/2008 M
4/11/2008 M
4/11/2008 M
4/11/2008 M
4/11/2008 M
4/11/2008 M
4/16/2008 M
4/23/2008 M
4/24/2008 M
4/25/2008 M
4/25/2008 M
4/28/2008 M
4/28/2008 M
4/29/2008 M
5/5/2008 M
5/5/2008 M
5/6/2008 M
5/6/2008 M
5/6/2008 M

¥ ]
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GB MiAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB-MIAMI
GB MIAMI
GB MIAMI
GB MIAM|
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAM|
GB MIAMI
GB MiAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAM
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI

Aviee AP ANAA AR AO A ARE

5/2/2008
5/3/2008
5/5/2008
5/7/2008
5/5/2008
5/9/2008
5/8/2008
5/3/2008
5/12/2008
5/14/2008
5/13/2008
5/19/2008
5/16/2008
5/17/2008
5/15/2008
5/20/2008
5/14/2008
5/22/2008
5/22/2008
5/22/2008
5/24/2008
5/28/2008
5/30/2008
6/2/2008
5/30/2008
6/4/2008
6/4/2008
6/5/2008
5/28/2008
6/9/2008
6/13/2008
6/18/2008
6/14/2008
5/30/2008
6/25/2008
5/30/2008
6/28/2008
6/28/2008
7/1/2008
7/6/2008
7/4/2008
7/3/2008
7/7/2008
7/9/2008
7/14/2008
7/16/2008
7/7/2008

City of Fort Lauderdale

© 5/6/2008 M
5/13/2008 M
5/13/2008 M
5/13/2008 M
5/13/2008 M
5/14/2008 M
5/16/2008 M
5/16/2008 M
5/20/2008 M
5/20/2008 M
5/21/2008 M
5/23/2008 M
5/23/2008 M
5/23/2008 M
5/27/2008 M
5/27/2008 M
5/28/2008 M
5/28/2008 M
5/28/2008 M
5/28/2008 M

6/2/2008 M

6/2/2008 M

6/9/2008 M

6/9/2008 M

6/9/2008 M
6/10/2008 M
6/10/2008 M
6/11/2008 M
6/13/2008 M
6/13/2008 M
6/20/2008 M
6/20/2008 M
6/20/2008 M
6/20/2008 M

7/1/2008 M

7/1/2008 M

7/8/2008 M

7/8/2008 M

7/8/2008 M
7/12/2008 M
7/12/2008 M
7/12/2008 M
7/12/2008 M
7/12/2008 M
7/20/2008 M
7/20/2008 M
7/23/2008 M

Bid 115-10783



GE MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GBE MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MiAM!
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAM|
GB MIAMI
GB MIAMI
GB MIAMI
GB MiAMI
GB MIAM!
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MiAMI
GB MIAMI
GB MIAMI
GB MIAMI
GEB MIAMI
GB MIAMI
GB MIAMI

7/15/2008
7/23/2008
7/17/2008
7/31/2008
8/5/2008
8/3/2008
7/30/2008
8/5/2008
8/6/2008
8/6/2008
8/6/2008
8/7/2008
8/8/2008
8/11/2008
8/12/2008
8/4/2008
8/13/2008
8/23/2008
8/11/2008
8/14/2008
8/23/2008
8/28/2008
8/27/2008
8/27/2008
8/27/2008
8/27/2008
9/2/2008
9/1/2008
© 9/2/2008
8/23/2008
9/3/2008
9/9/2008
9/9/2008
9/10/2008
9/8/2008
9/12/2008
9/17/2008
9/15/2008
9/12/2008
9/18/2008
9/24/2008
9/26/2008
9/29/2008
10/6/2008
10/2/2008
10/15/2008
9/23/2008

City of Fort Lauderdale

7/23/2008 M
7/29/2008 M
7/29/2008 M

8/5/2008 M

8/9/2008 M

8/9/2008 M

8/9/2008 M
8/11/2008 M
8/11/2008 M
8/12/2008 M
8/12/2008 M
8/13/2008 M
8/19/2008 M
8/19/2008 M
8/24/2008 M
8/24/2008 M
8/24/2008 M
8/26/2008 M
8/26/2008 M
8/29/2008 M
8/29/2008 M
8/29/2008 M
8/29/2008 M
8/29/2008 M
8/29/2008 M
8/29/2008 M

9/4/2008 M

9/4/2008 M

9/4/2008 M

9/4/2008 M

9/5/2008 M
9/12/2008 M
9/12/2008 M
9/12/2008 M
9/12/2008 M
9/19/2008 M
9/19/2008 M
9/19/2008 M
9/30/2008 M
9/30/2008 M
10/2/2008 M
10/2/2008 M
10/10/2008 M
10/17/2008 M
10/17/2008 M
10/20/2008 M
10/20/2008 M

L] »
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GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MiIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMi
GB MIAMI
GB MIAMI

AMAL 4~ K AN A

10/10/2008
10/3/2008
10/9/2008
10/9/2008
10/8/2008
10/8/2008
10/8/2008

10/16/2008
10/8/2008

10/18/2008

10/17/2008

10/17/2008

10/23/2008

10/27/2008

10/30/2008

10/29/2008
11/5/2008
11/5/2008

11/10/2008
11/6/2008
11/9/2008

11/10/2008

11/14/2008

11/13/2008

11/14/2008
11/5/2008

11/19/2008

11/18/2008

11/23/2008

11/30/2008

11/25/2008
12/8/2008
12/9/2008
12/6/2008

12/11/2008

12/10/2008
12/5/2008

12/13/2008
12/5/2008

12/11/2008

12/14,/2008

12/13/2008

12/18/2008

12/25/2008

12/27/2008

12/10/2008

City of Fort Lauderdale

10/20/2008 M
10/20/2008 M
10/20/2008 M
10/20/2008 M
10/20/2008 M
10/20/2008 M
10/20/2008 M
10/20/2008 M
10/20/2008 M
10/24/2008 M
10/28/2008 M
10/28/2008 M
10/28/2008 M
10/30/2008 M

11/3/2008 M

11/3/2008 M
11/12/2008 M
11/12/2008 M
11/17/2008 M
11/17/2008 M
11/17/2008 M
11/17/2008 M
11/18/2008 M
11/18/2008 M
11/21/2008 M
11/21/2008 M
11/21/2008 M
11/21/2008 M
11/25/2008 M

12/3/2008 M

12/5/2008 M
12/11/2008 M
12/11/2008 M
12/11/2008 M
12/16/2008 M
12/16/2008 M
12/16/2008 M
12/17/2008 M
12/19/2008 M
12/19/2008 M
12/19/2008 M
12/19/2008 M
12/24/2008 M
12/31/2008 M
12/31/2008 M
12/31/2008 M

Bid 115-10783



BRNCH_NAME
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE

ACC_DATE
1/5/2009
1/6/2009
1/6/2009
1/7/2009
1/1/2009

1/10/2009
1/10/2009
1/9/2009
10/28/2008
1/15/2009
1/19/2009
1/16/2009
1/13/2009
1/16/2009
1/24/2009
1/29/2009
2/2/2009
1/29/2009
2/2/2009
1/27/2009
2/4/2009
2/10/2009
2/12/2009
2/15/2009
2/16/2009
2/23/2009
2/19/2009
2/26/2009
2/25/2009
3/3/2009
3/4/2009
3/5/2009
2/24/2009
2/27/2009
3/8/2009
3/4/2009
3/10/2009
3/3/2009
3/13/2009
3/13/2009
3/15/2009
2/28/2009
3/18/2009
3/19/2009
2/3/2009

City of Fort Lauderdale

SETUP_DATE

WC_MED_IND

1/6/2009 |
1/9/2009 |
1/9/2009 |
1/9/2009 |
1/9/2009 |
1/16/2009 |
1/16/2009 |
1/16/2009 |
1/21/2009 |
1/21/2009 |
1/21/2009 |
1/22/2009 |
1/22/2009 |
1/23/2009 |
1/28/2009 |
2/3/2009 |
2/3/2009 |
2/4/2009 |
2/4/2009 |
2/4/2009 |
2/5/2009 |
2/12/2009 |
2/19/2009 |
2/20/2009 |
2/20/2009 |
2/24/2009 |
2/27/2009 |
2/27/2009 |
2/27/2009 |
3/3/2009 |
3/5/2009 |
3/5/2009 |
3/6/2009 |
3/6/2009 |
3/11/2009 |
3/13/2009 |
3/13/2009 |
3/13/2009 |
3/16/2009 |
3/17/20009 |
3/19/2009 |
3/20/2009 |
3/20/2009 |
3/20/20009 |
3/20/2009 |
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GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GGB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE

L AN AAAA AR AN AR AR T

3/16/2009
3/24/2009

" 3/24/2009

3/25/2009
3/25/2009
3/30/2009
3/17/2009
4/4/2009
4/3/2009
4/1/2009
4/2/2009
4/7/2009
°2/25/2009
4/3/2009
4/1/2009
4/16/2009
4/8/2009
4/20/2009
4/23/2009
4/27/2009
4/23/2009
12/22/2008
4/27/2009
5/12/2009
5/15/2009
5/12/2009
5/8/2009
4/25/2009
4/23/2009
5/14/2009
5/22/2009
5/22/2009

5/20/2009 .

5/24/2009
5/23/2009
5/26/2009
5/26/2009
6/3/2009
6/3/2005
6/1/2009
6/6/2009
6/10/2009
6/9/2009
6/13/2009
6/13/2009
6/17/2009
6/18/2009

City of Fort Lauderdale

3/27/2009 |
3/27/2009 |
3/27/2009 |
3/27/2009 |
3/30/2009 |
3/30/2009 |
4/2/2009 1|
4/6/2009 |
4/7/2009 |
4/7/2009 |
4/7/2009 |
4/8/2009 |
4/10/2009 |
4/10/2009 |
4/16/2009 |
4/17/2009 |
4/22/2009 |
4/23/2009 |
4/24/2009 |
4/28/20009 |
4/28/2009 |
5/1/2009 |
5/1/2009 |
5/14/2009 |
5/15/2009 |
5/15/2009 1
5/15/2009 |
5/15/20009 |
5/15/2009 |
5/21/2009 |
5/26/2009 |
5/26/2009 |
5/27/2009 |
5/28/2009 |
5/28/2009 |
6/1/2008 |
6/2/2009 |
6/5/2009 |
6/5/2009 |
6/10/2009 |
6/11/2009 |
6/11/2009 |
6/12/2009 |
6/16/2009 |
6/16/2009 |
6/23/2009 |
6/23/2009 |

Bid 115-10783



GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
B FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB MIAMI

GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE

6/19/2009
6/19/2009
6/15/2009
6/8/2009
6/24/2009
6/28/2009
7/6/2009
5/29/2009
7/8/2009
7/7/2009

5/19/2009

7/10/2009
7/14/2009

7/7/2009
7/10/2009
7/15/2009
7/17/2009

7/4/2009
7/16/2009
7/16/2009
7/22/2009
7/27/2009
7/22/2009
7/30/2009
7/30/2009
7/31/2009
7/31/2009

8/7/2009
8/10/2009
8/13/2009
8/12/2009
8/15/2009

8/9/2009
8/26/2009
7/13/2009
8/31/2009

9/1/2009

9/5/2009

9/7/2009
8/30/1939
9/13/2009

9/9/2009
9/16/2009
9/20/2009
9/16/2009
9/16/2009
9/21/2009

City of Fort Lauderdale

6/24/2009 |
6/25/2009 |
6/25/2009 |
6/26/2009 |
6/26/2009 |
7/2/2009 i
7/8/2009 |
7/9/2009 |
7/10/2009 |
7/10/2009 |
7/10/2009 |
7/14/2009
7/17/2009 |
7/20/2009 |
7/21/2009 |
7/21/2009 |
7/21/2009 |
7/21/2009 |
7/24/2009 |
7/24/2009 |
7/29/2009 |
7/29/2009 |
7/29/2009 |
7/31/2009 |
8/5/2009 |

8/6/2009 |

8/7/2009 |
8/11/2009 |
8/11/2009
8/18/2009 |
8/19/2009 |
8/19/2009 |
8/25/2009 |
8/28/2009 |
8/28/2009 |

9/3/2009 |

9/4/2009 |

9/9/2009 |

9/9/2009 |

9/9/2009 |
9/15/2009 |
9/16/2009 |
9/18/2009 |
9/22/2009 |
9/25/2009 i
9/25/2009 |
9/25/2009 |

-
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GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI(

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB MIAMI

GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE

NAAAA AR AL AR AR e

9/20/2009
9/25/2009
9/29/2009
9/18/2009
9/28/2009
9/4/2009
10/13/2009
10/12/2009
10/10/2009
10/8/2009
10/7/2009
10/6/2009
10/13/2009
10/18/2009
10/19/2009
10/15/2009
10/17/2009
10/30/2009
11/2/2009
11/6/2009
11/5/2009
11/7/2009
11/12/2009
11/6/2009
11/3/2009
11/13/2009
11/12/2009
11/3/2009
11/7/2009
11/5/2009
11/18/2009
11/21/2009
11/21/2009
11/23/2009
11/23/2009
11/24/2009
11/16/2009
12/3/2009
12/9/2009
12/17/2009
12/14/2009
12/11/2009
11/17/2009
12/17/2009
12/22/2009
12/22/2009
10/25/2009

Gity of Fort Lauderdale

9/25/2009 |

9/30/2009 |

10/1/2009 |

10/1/2009 |

10/8/2009 |
10/13/2009 |
10/16/2009 |
10/16/2009 |
10/19/2009 |
10/19/2009 |
110/19/2009 |
10/19/2009 |
10/19/2009 |
10/20/2009 |
10/23/2009 |
10/23/2009 |
10/23/2009 |

11/2/2009 |

11/6/2009 |

11/9/2009 |
11/10/2009 |
11/10/2009 |
11/17/2009 |
11/17/2009 |
11/17/2009 |
11/18/2009 |
11/18/2009 |
11/18/2009 |
11/18/2009 |
11/20/2009 |
11/23/2009 |
11/24/2009 |
11/24/2009 |
11/25/2009 |
11/25/2009 |

12/2/2009 |

12/3/2009 |
12/15/2009 |
12/15/2009 |
12/19/2009 |
12/19/2009 1
12/19/2009 1
12/19/2009 |
12/22/2009 |
12/23/2009 |
12/26/2009 |
12/29/2009 |

Bid 115-10783



GB MIAMI
GB MIAM
GB MIAMI
GB MIAMI
GB MIAM
GB MIAMI
GB MIAMI
GB MIAM
GB M1AM!
GB MIAM
GB MIAMI
GB MIAMY
GB MIAM
GB MIAMI
GB MIAaMI
GE MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI

GB FT.LAUDERDALE

GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GE MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI

12/31/2008
12/31/2008
12/17/2008
12/31/2008
1/2/2009
1/2/2009
1/7/2008
1/7/2009
12/29/2008
1/12/2009
1/22/2009

1/30/2009

1/24/2009
1/28/2009
1/24/2009
1/30/2009
2/2/2009
2/4/2009
2/5/2009
2/6/2009
2/4/2009
1/16/2009
11/29/2008
2/2/2009
2/11/2009
2/14/2009
2/18/2009
2/12/2009
2/18/2009
2/19/2009
2/18/2009
2/24/2009
2/23/2009
2/21/2009
3/1/2009
3/3/2009
3/3/2009
3/2/2009
3/3/2009
3/3/2009
2/27/2009
3/9/2009
3/8/2009
3/10/2009
3/10/2009

3/13/2009

2/10/2009

City of Fort L.auderdale

1/5/2009 M
1/8/2009 M
1/8/2008 M
1/8/2009 M
1/8/2009 M
1/13/2009 M
1/13/2009 M
1/13/2009 M
1/13/2009 M
1/14/2009 M
1/22/2009 M
2/4/2009 M
2/4/2009 M
2/4/2009 M
2/4/2009 M
2/4/2009 M
2/4/2009 M
2/5/2009 M
2/11/2009 M
2/12/2009 M
2/12/2009 M
2/12/2009 M
2/13/2009 M
2/18/2009 M
2/18/2009 M
2/20/2009 M
2/24/2009 M
2/24/2009 M
2/24/2009 M
2/24/2009 M
2/24/2009 M
2/27/2009 M
3/1/2009 M
3/1/2009 M
3/5/2009 M
3/5/2009 M
3/6/2009 M
3/6/2009 M
3/6/2009 M
3/6/2009 M
3/6/2009 M
3/11/2009 M
3/13/2009 M
3/13/2009 M
3/13/2009 M
3/16/2009 M
3/17/2009 M

I ]
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City of Fort L.auderdale ' Bid 115-10783

GB MIAMI 3/11/2009 3/17/2009 M

GB MIAMI 3/16/2009 3/20/2009 M
GB MIAMI 3/17/2009 3/20/2008 M
GB MIAMI 3/18/2009 3/20/2009 M
GB MIAMI 3/22/2009 - 3/27/2009 M
GB MIAMI 3/26/2009 3/27/2009 M
GB MIAMI 3/24/2009 3/27/2009 M
GB MiAMI 3/30/2009 3/30/2009 M
GB MIAMI ' 3/26/2009 4/1/2009 M
GB MIAMI 3/27/2009 4/1/2009 M
GB MIAMI 41172009 4/3/2009 M
GB MIAMI 4/3/2009 4/6/2009 M
GB MIAMI 7/19/2008 4/6/2009 M
GB MIAMI 4/3/2009 4/6/2009 M
GB MIAMI 4/5/2009 4/8/2009 M
GB MIAMI 4/6/2009 4/8/2009 M
GB MIAMI 3/28/2009 4/8/2009 M
GB MIAMI 2/2/2009 4/9/2009 M
GB FT.LAUDERDALE 3/2/2009 4/17/2009 M
GB MIAMI 4/14/2009 4/17/2009 M
GB MIAMI 4/15/2009 4/20/2009 M
GB MIAM 4/11/2009 4/23/2009 M
GB MIAMI 4/27/2009 4/28/2009 M
GB MIAMI 4/25/2009 4/29/2009 M
GB MIAMI 4/28/2009 4/29/2009 M
GB MIAMI 4/28/2009 4/30/2009 M
GB MIAM| . 5/6/2009 5/11/2009 M
GB MIAMI 4/25/2009 5/15/2009 M
GB MIAMI _ 5/15/2009 5/20/2009 M
GB MIAMI 5/5/2009 5/21/2008 M
GB MIAMI 5/20/2009 5/21/2009 M
GB MIAMI 5/21/2009 5/21/2009 M
GB MIAMI 5/18/2009 5/22/2009 M
GB MIAM 5/29/2009 6/2/2009 M
GB MIAMI 5/19/2009 6/2/2009 M
GB MIAMI 5/27/2009 6/3/2009 M
GB MiAMI 5/12/2009 6/3/2009 M
GB MIAMI 5/27/2009 6/3/2009 M
GB MIAMI 6/2/2009 6/5/2009 M
GB MIAMI 5/31/2009 6/5/2009 M
GB MIAMI 3/20/2009 6/9/2009 M
GB MIAMI _ 6/3/2009 6/9/2009 M
GB MIAMI 6/4/2009 6/9/2009 M
GB MIAMI . 6/10/2009 6/11/2009 M
GB MiAMI 6/2/2009 6/11/2009 M
GB MIAMI 6/11/2009 6/12/2009 M

GB MIAMI 6/16/2009 6/17/2009 M



GB MIAMI
GB MIAMI
GB MIAMI
GE MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAM!]
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMi
GB MIAMI
GB MIAMI
GB MIAMI
GE MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GE MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MiAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI

6/12/2009
6/15/2009
6/19/2009
6/24/2009
7/1/2009
6/29/2009
6/30/2009
6/25/2009
7/1/2009
6/30/2009
7/7/2009
6/19/2009
7/9/2009
7/9/2009
7/17/2009
7/16/2009
7/20/2009
7/22/2009
7/23/2009
7/25/2009
7/26/2009
7/29/2009
7/22/2009
7/30/2009
8/3/2009
7/30/2009
7/27/2009
8/11/2009
8/12/2009
8/13/2009
4/5/2009
8/18/2009
7/18/2009
8/3/2009
8/27/2009
8/24/2009
8/25/2009
8/24/2009
8/26/2009
£ 9/2/2009
9/3/2009
8/12/2009
9/10/2009
9/9/2009
9/12/2009
9/14/2009
9/20/2009

City of Fori Lauderdale

6/17/2009 M
6/23/2009 M
6/25/2009 M
6/26/2009 M
7/7/2009 M
7/7/2009 M
7/7/2009 M
7/10/2009 M
7/10/2009 M
7/13/2009 M
7/13/2009 M
7/14/2009 M
7/14/2009 M
7/14/2009 M
7/21/2009 M
7/21/2009 M
7/27/2009 M
7/29/2009 M
7/29/2009 M
7/30/2009 M
7/30/2009 M

8/5/2009 M

8/5/2009 M

8/5/2009 M

8/7/2009 M

8/7/2009 M
8/11/2009 M
8/14/2009 M
8/14/2009 M
8/19/2009 M
8/21/2009 M
8/21/2009 M
8/21/2009 M
8/28/2009 M
8/28/2009 M
8/28/2009 M
8/28/2009 M
8/28/2009 M

9/4/2009 M

9/4/2009 M

9/9/2009 M
9/10/2009 M
9/15/2009 M
9/15/2009 M
9/17/2009 M
9/17/2009 M
9/25/2009 M

4 3
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GB MIAM!
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAM]
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAM!
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
. GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI

Ao AP ALAAL ANLAALAN ALK

————

9/21/2009
9/22/2009
9/22/2009
9/18/2009
9/28/2009
9/24/2009
9/18/2009
9/30/2009
10/9/2009
10/7/2009

- 10/8/2009

10/14/2009
10/7/2009
10/2/2009
10/8/2009
9/21/2009
9/24/2009

10/17/2009

10/17/2009

10/19/2009

10/19/2009

10/15/2009

10/26/2009

10/27/2009

10/23/2009

10/29/2009

10/29/2009

11/3/2009
11/4/2009
11/8/2009
11/8/2009
11/9/2009
11/11/2009
11/14/2009
11/3/2009
11/5/2009
11/22/2009
11/19/2009
11/12/2009
11/23/2009
11/20/2009
11/25/2009
12/1/2009
12/1/2009
12/2/2009
12/16/2009
12/15/2009

City of Fort Lauderdale

9/25/2009 M
9/25/2009 M
9/25/2009 M
9/25/2009 M
10/2/2009 M
10/2/2009 M
10/2/2009 M
10/8/2009 M
10/19/2009 M
10/19/20098 M
10/19/2009 M
10/19/2009 M
10/19/2009 M
10/19/2009 M
10/19/2009 M
10/19/2009 M
10/19/2009 M
10/23/2009 M
10/23/2009 M
10/23/2009 M
10/23/2009 M
10/29/2009 M
10/29/2009 M

- 10/29/2009 M

11/2/2009 M
11/2/2009 M
11/6/2009 M
11/6/2009 M
11/6/2009 M
11/13/2009 M
11/13/2009 M
11/13/2009 M
11/17/2009 M
11/19/2009 M
11/20/2009 M
11/20/2009 M
11/23/2009 M
11/24/2009 M
11/24/2009 M
11/24/2009 M
11/24/2009 M
11/25/2009 M
12/3/2009 M
12/8/2009 M
12/8/2009 M
12/19/2009 M
12/19/2009 M

Bid 115-14783



GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI

BRNCH_NAME

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GE MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

Avem AP AARAA dAAN AR ARA HeT

12/16/2009

12/8/2009
12/17/2009
12/23/2009
12/28/2009

ACC_DATE
12/13/2009
12/31/2009
12/29/2009
12/29/2009

1/12/2010
1/8/2010
1/8/2010

1/10/2010
1/7/2010
1/9/2010

1/13/2010

1/14/2010

1/16/2010

1/21/2010

1/25/2010

1/25/2010

12/29/2009
2/9/2010
2/2/2010

1/30/2010

1/27/2010

1/25/2010

1/30/2010

2/15/2010

2/12/2010

2/18/2010

2/18/2010

2/21/2010

2/20/2010

2/26/2010
3/4/2010

2/26/2010

3/11/2010

3/10/2010

3/22/2010

3/24/2010

3/21/2010

3/28/2010
4/1/2010
4/5/2010

City of Fort Lauderdale

12/15/2009 M
12/19/2009 M
12/26/2009 M
12/31/2009 M
12/31/2009 M

SETUP_DATE  WC_MED_IND

1/4/2010 |

1/5/2010 |
" 1/6/2010 1

1/8/2010 |
1/14/2010 |
1/14/2010 |
1/14/2010 |
1/15/2010 |
1/15/2010 t
1/15/2010 |
1/21/2010 |
1/22/2010 |
1/22/2010 |
1/27/2010 |
1/30/2010 |
1/30/2010 |

2/2/2010 |

2/9/2010 |
2/11/2010 |
2/11/2010 |
2/11/2010 |
2/16/2010 |
2/16/2010 |
2/19/2010 |
2/19/2010 |
2/22/2010 |
2/22/2010 |
2/24/2010 |
2/25/2010 |

3/5/2010 |

3/8/2010 |
3/17/2010 |
3/17/2010 |
3/18/2010 |
3/29/2010 |
3/30/2010 |
3/31/2010 |

4/3/2010 |

4/6/2010 |

4/7/2010 |

¢ .
Bid 115-10783



GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB MIAMI

GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE

3/27/2010

4/4/2010
3/24/2010
4/12/2010
4/12/2010

4/9/2010
4/13/2010
4/18/2010
4/16/2010
4/18/2010
4/13/2010
4/19/2010

4/19/2010

4/22/2010
4/27/2010
4/27/2010
4/22/2010
4/28/2010
4/25/2010
4/29/2010
4/27/2010
3/28/2010

5/3/2010

5/5/2009
4/30/2010

5/4/2010

5/4/2010

5/5/2010
5/11/2010
5/15/2010
5/17/2010
5/26/2010
5/28/2010
5/28/2010

6/2/2010

6/4/2010

6/7/2010

6/7/2010
6/10/2010

6/8/2010
6/16/2010
6/10/2010
5/25/2010
6/16/2010
6/21/2010
6/17/2010
6/22/2010

City of Fort Lauderdale

4/7/2010 |
4/8/2010 |
4/8/2010 |
4/15/2010 |
4/15/2010 |
4/15/2010 1
4/19/2010 |
4/20/2010 |
4/21/2010 |
4/21/2010 |
4/22/2010 |
4/26/2010 |
4/27/2010 |
4/28/2010 |
4/30/2010 |
4/30/2010 |
4/30/2010 |
4/30/2010 |
4/30/2010 |
4/30/2010 1
5/3/2010 |
5/3/2010 |
5/5/2010 |
5/7/2010 |
5/7/2010 |
5/7/2010 |
5/7/2010 |
5/14/2010 |
5/17/2010 |
5/21/2010 |
5/21/2010 |
5/31/2010 |
6/3/2010 |
6/7/2010 |
6/8/2010 |
6/8/2010 |
6/9/2010 |
6/12/2010 |
6/15/2010 |
6/15/2010 |
6/18/2010 |
6/21/2010 |
6/21/2010 |
6/21/2010 |
6/21/2010 |
6/23/2010 |
6/23/2010 |

Bid 115-10783



GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
B FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAM!

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE

6/14/2010
6/28/2010
7/6/2010
6/30/2010
7/3/2010
7/9/2010
7/6/2010
7/7/2010
7/7/2010
2/15/2010
7/10/2010
7/10/2010
6/22/2010
7/14/2010
7/7/2010
7/6/2010
7/29/2010
7/27/2010
7/31/2010
8/2/2010
8/2/2010
8/4/2010
8/4/2010
8/7/2010
8/12/2010
8/16/2010
8/13/2010
8/25/2010
8/28/2010
8/24/2010
8/31/2010
8/31/2010
9/2/2010
9/5/2010
7/28/2010
9/5/2010
9/8/2010
9/7/2010
9/6/2010
9/10/2010
9/13/2010
9/15/2010
9/19/2010
9/21/2010
9/14/2010
9/22/2010
10/18/2009

City of Fort Lauderdaie

6/23/2010 |
7/1/2010 |
7/7/2010 |
7/8/2010 |
7/9/2010 |
7/9/2010 |

7/12/2010 |

7/12/2010 |

7/13/2010 |

7/16/2010 |

7/19/2010 |

7/19/2010 |

7/20/2010 |

7/20/2010 |

7/23/2010 |

7/27/2010 |

7/31/2010 |

7/31/2010 |
8/4/2010 |
8/6/2010 |
8/6/2010 |

8/10/2010 |

8/10/2010 |

8/11/2010 1

8/19/2010 |

8/19/2010 |

8/23/2010 |

8/26/2010 |
9/1/2010 |
9/1/2010 |
9/3/2010 |
9/7/2010 |
9/7/2010 |
9/8/2010 |
9/9/2010 |

9/10/2010 |

9/13/2010 |

9/13/2010 i

9/14/2010 i

9/14/2010 |

9/15/2010 |

9/22/2010 |

9/23/2010 |

9/24/2010 |

9/24/2010 |

9/24/2010 |

9/30/2010 |

4 ]

Bid 115-10783



GB MIAMI
GB FT.LAUDERDALE
GB MIAMI

GB MIAMI

GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB MIAM!

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB MIAM|

GB MIAMI

GB MIAM!

GB MIAMI

GB MIAMI

GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB MIAM!

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB FT.LAUDERDALE
GB FT.LAUDERDALE
GB MIAMI

GB MIAM!

GB MIAMI

GB MIAMI

GB MIAMI

GB MIAMI

GB MIAMI

GB MIAMI -

Avsm AP AAAA ANLANAG AR VT

10/1/2010
9/24/2010
9/30/2010
10/1/2010
10/4/2010
10/11/2010
10/6/2010
10/8/2010
10/10/2010
10/13/2010
10/15/2010
8/24/2010
10/15/2010
10/26/2010
10/15/2010
11/1/2010
10/28/2010
10/21/2010
10/27/2010
11/2/2010
10/27/2010
11/4/2010
11/3/2010
11/9/2010
11/9/2010
11/7/2010
11/14/2010

11/18/2010

11/14/2010
11/16/2010
11/26/2010
11/23/2010
12/4/2010
11/22/2010
11/16/2010
12/4/2010
12/7/2010
10/30/2010
12/9/2010
12/15/2010
12/14/2010
12/29/2009
12/24/2009
12/1/2009
1/8/2010
1/6/2010
12/30/2009

City of Fort Lauderdale

10/6/2010 |
10/6/2010 |
10/7/2010 1
10/7/2010 i
10/8/2010 |-
10/12/2010 |
10/15/2010 |
10/16/2010 |
10/16/2010 |
10/19/2010 |
10/20/2010 |
10/20/2010 |
10/21/2010 |
10/29/2010 1
11/1/2010 |
11/3/2010 |
11/3/2010 |
11/3/2010 |
11/3/2010 |
11/4/2010 |
11/5/2010 |
11/9/2010 |
11/9/2010 |
11/11/2010 |
11/11/2010 |
11/16/2010 |
11/19/2010 |
11/19/2010 |
11/19/2010 |
11/19/2010 |
12/2/2010 1
12/3/2010 1
12/6/2010 |
12/6/2010 |
12/7/2010 |
12/8/2010 |
12/8/2010 |
12/9/2010 |
12/13/2010 |
12/16/2010 |
12/21/2010 |
1/5/2010 M
1/5/2010 M
1/12/2010 M
1/13/2010 M
1/13/2010 M
1/13/2010 M

Bid 115-10783



GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MiAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI

GB F7.LAUDERDALE

GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MiAMI
GB MIAMI
GB MIAM|

Avsee AD FAIMAA AN/ AN.ON ARA

—r

1/15/2010
11/27/2009
12/8/2009
1/12/2010
1/23/2010
1/23/2010
1/18/2010
10/3/2009
1/26/2010
1/23/2010
2/1/2010
1/28/2010
2/3/2010
1/28/2010
2/3/2010
12/6/2009
1/25/2010
2/9/2010
2/16/2010
2/15/2010
2/15/2010
2/21/2010
2/24/2010
2/26/2010
2/26/2010
2/18/2010
3/3/2010
3/3/2010
3/5/2010
3/4/2010

3/10/2010

3/11/2010
3/16/2010
3/11/2010
3/10/2010
3/15/2010
3/11/2010
3/25/2010

3/8/2010
3/24/2010
3/30/2010
3/18/2010
3/29/2010

4/3/2010

4/7/2010
4/10/2010
4/14/2010

City of Fort Lauderdale

1/22/2010 M
1/22/2010 M
1/22/2010 M
1/22/2010 M
1/27/2010 M
1/27/2010 M
1/27/2010 M
1/30/2010 M
1/30/2010 M
1/30/2010 M

2/5/2010 M

2/5/2010 M
2/11/2010 M
2/11/2010 M
2/11/2010 M
2/11/2010 M
2/11/2010 M
2/17/2010 M
2/19/2010 M

2/19/2010 M

2/19/2010 M
2/25/2010 M
3/3/2010 M
3/3/2010 M
3/5/2010 M
3/5/2010 M
3/9/2010 M
3/9/2010 M
3/9/2010 M
3/9/2010 M
3/17/2010 M
3/17/2010 M
3/18/2010 M
3/18/2010 M
3/18/2010 M
3/18/2010 M
3/29/2010 M
3/29/2010 M
3/29/2010 M
3/30/2010 M
4/5/2010 M
4/5/2010 M
4/8/2010 M
4/8/2010 M
4/8/2010 M
4/15/2010 M
4/19/2010 M

' ¥
Bid 115-10763

A



GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAM!
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB FT.LAUDERDALE
GB MIAMI
GB MIAMI
GB MIAMI
GB MiIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MiAMI
GB MIAMI

Avime AR ONAA AN AD.O0 ARA TR

4/9/2010
4/14/2010
4/14/2010
4/16/2010
4/20/2010

4/7/2010
4/19/2010
4/21/2010
4/21/2010
4/22/2010
4/28/2010

5/1/2010

5/2/2010

5/7/2010

5/3/2010

5/7/2010

5/7/2010

5/7/2010

5/7/2010
5/20/2010
5/20/2010
5/19/2010
5/24/2010
5/27/2010

6/3/2010

5/3/2010
5/28/2010

6/1/2010
5/29/2010

6/8/2010

6/4/2010

6/7/2010

6/7/2010

6/5/2010
6/11/2010

6/9/2010
3/28/2010
6/16/2010
6/18/2010
6/21/2010
6/22/2010
6/18/2010
6/24/2010
6/22/2010
6/22/2010
6/20/2010
6/24/2010

City of Fort Lauderdale

4/19/2010 M
4/21/2010 M
4/22/2010 M
4/23/2010 M
4/26/2010 M
4/26/2010 M
4/26/2010 M
4/27/2010 M
4/27/2010 M
4/30/2010 M
4/30/2010 M
5/7/2010 M

5/7/2010 M
5/14/2010 M
5/14/2010 M
5/17/2010 M
5/17/2010 M
5/18/2010 M
5/18/2010 M
5/25/2010 M
5/27/2010 M
5/27/2010 M
5/28/2010 M
5/31/2010 M
6/8/2010 M
6/8/2010 M

6/8/2010 M

6/8/2010 M

6/8/2010 M
6/12/2010 M
6/12/2010 M
6/12/2010 M
6/12/2010 M
6/12/2010 M
6/15/2010 M
6/15/2010 M
6/21/2010 M
6/21/2010 M
6/22/2010 M
6/23/2010 M
6/24/2010 M
6/25/2010 M
6/25/2010 M
6/30/2010 M
6/30/2010 M
6/30/2010 M
6/30/2010 M

Bid 115-10783

- AN



GB MiAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB FT.LAUDERDALE
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI

Anm AR NNEA AMAD.D0 Ak ERT

6/30/2010
7/5/2010
7/6/2010
7/1/2010
7/6/2010
7/7/2010

7/13/2010
7/9/2010

7/12/2010
7/9/2010

7/12/2010

7/18/2010

7/19/2010

7/20/2010

7/19/2010

7/22/2010

6/28/2010

7/22/2010

7/29/2010
8/2/2010

7/31/2010

7/28/2010
8/4/2010
8/1/2010
8/9/2010

8/10/2010

8/11/2010

8/17/2010

8/16/2010

8/15/2010

8/17/2010

8/22/2010

8/24/2010
7/9/2010
9/1/2010

8/19/2010
9/6/2010
9/8/2010
9/9/2010

9/10/2010

9/15/2010

9/17/2010

9/13/2010

9/10/2010

9/21/2010

9/18/2010

9/24/2010

City of Fori Lauderdale

7/8/2010 M
7/12/2010 M
7/12/2010 M
7/13/2010 M
7/13/2010 M
7/17/2010 M
7/19/2010 M
7/19/2010 M
7/19/2010 M
7/19/2010 M
7/19/2010 M
7/21/2010 M
7/26/2010 M
7/26/2010 M
7/26/2010 M
7/28/2010 M
7/28/2010 M
7/28/2010 M

8/6/2010 M

8/9/2010 M

8/9/2010 M

8/9/2010 M
8/10/2010 M
8/10/2010 M
8/13/2010 M
8/14/2010 M
8/17/2010 M
8/23/2010 M
8/23/2010 M
8/23/2010 M
8/24/2010 M
8/26/2010 M
8/26/2010 M

9/2/2010 M

9/3/2010 M

9/5/2010 M

9/8/2010 M
9/13/2010 M
9/15/2010 M
9/15/2010 M
9/18/2010 M
9/24/2010 M
9/24/2010 M
9/24/2010 M
9/24/2010 M
10/4/2010 M

10/4/2010 M -

Bid 115-10783



GB MIAMI

GB FT.LAUDERDALE

GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI

GB FT.LAUDERDALE

GB MiAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI

GB FT.LAUDERDALE

GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI
GB MIAMI

GB FT.LAUDERDALE

GB MIAMI
GB MIAMI
GB MIAMI

A A ARAA AN dA.AN ARA

pan s

9/24/2010
10/2/2010
10/3/2010
10/6/2010
10/8/2010
10/9/2010
9/28/2010
9/13/2010
10/15/2010
10/18/2010
10/20/2010
10/21/2010
10/21/2010
10/24/2010
10/21/2010
10/21/2010
10/23/2010
11/1/2010
10/27/2010
11/8/2010
11/8/2010
11/9/2010
11/6/2010
11/8/2010
11/16/2010
11/15/2010
11/10/2010
11/5/2010
11/22/2010
11/23/2010
11/16/2010
11/25/2010
11/29/2010
12/4/2010
12/2/2010
12/15/2010
12/15/2010
12/13/2010
12/15/2010
12/10/2010
12/15/2010
12/22/2010
12/22/2010

City of Fort Lauderdale

10/4/2010 M
10/10/2010 M
10/12/2010 M
10/16/2010 M
10/16/2010 M
10/19/2010 M
10/19/2010 M
10/19/2010 M
10/25/2010 M
10/25/2010 M
10/26/2010 M
10/26/2010 M
10/26/2010 M

11/1/2010 M

11/1/2010 M

11/1/2010 M

11/2/2010 M

- 11/3/2010 M

11/9/2010 M
11/16/2010 M
11/16/2010 M
11/16/2010 M
11/16/2010 M
11/16/2010 M
11/22/2010 M
11/22/2010 M
11/22/2010 M
11/22/2010 M
11/24/2010 M
11/24/2010 M
11/24/2010 M

12/7/2010 M

12/7/2010 M

12/9/2010 M
12/17/2010 M
12/21/2010 M
12/21/2010 M
12/21/2010 M
12/22/2010 M
12/27/2010 M
12/27/2010 M
12/29/2010 M
12/30/2010 M

Bid 115-10783



/ g e ' * : City of Fort Lauderdale Bid 115-10783
o . SRR IGIMLL, '
T . Contract No.: 352-9192

Alreement to Supply ‘THIRD PARTY WORKERS' GOMPENSATION ADMINISTRATION
This agreement, made and entered into thisthe __~_ day of . , 2008, is by and bebtween the CITY OF
FORT LAUDERDALE a Florida municipality, City Hall, 100 North Andrews Avenue, Fort Lauderdale, FL 33301 hereinafter called

| Jthe "Cily" and
Name of CONTRACTOR: Gallagher Bassett Services, Inc.

Address: Two Plerce Place ' City: Hasca ‘ State: IL Zip: 60134

A Corporation - A Partnership l:l ~ Anlindividual [0 Other

authorized to do business in the State of Flortda hereinafter called the "Company" or "Contractor." Witnesseth that: Whereas, the
City did advertise and issue a Request for Proposal (RFP) for supplying the requirements of the City for the items and/for service
listed above for a period of five (5) years with two (2), one {1) year extensions, and the Contractor submitted a proposal that

was accepted and approved by the City.

JFormalauthorization of this contract was adopted by tha City Commission on:  July 18, 2005 Pur-1

Now, therefore, for and in consideration of the premises and the mutual covenants herein contained, the parties covenant and
|agree as foilows:
|

1. The Company agrees to sell to the City and the Cily agrees to buy from the Company for a guaranteed annual fee as set forth in

the Contractor's response to the RFP, during the period beginning
- 08/02/85 =znd ending 08/01/10 for the requirements listed above and accordmg to the following spemﬁcatlons

1terms, covenants and conditions;

a. The Request for Proposal containing General Conditions, Special Conditions, Specifications, addenda, if any, and other
attachments forming & part of RFP Number 352-9192 and the Coniractor's proposal in response, form a part of this contract and
by reference are made a part hereof.

b. In construing the rights and obligations between the parties, the order of priority in cases of confiict between the documenis
shall be as follows:
1) This contract Form G-110, Rev. 12/00

2) The City's RFP and all addenda thereto _
3) Contractor's proposal in response to the City's RFP

¢. Warranty . The Company by executing this contract embodying the terms herein warrants that the product and/or service that is
supplied to the City shall remain fully in accord with the specifications and be of the highest quality. In the event any praduct and/or]
service as supplied to the City is found fo be defective or does not conform to specifications the City reserves the right to cancel
that order upon written notice to the Contractor and to adjust billing accordingly.

d. Cancellation: The City may cance! this contract upoh notice in writing should the Contractor fail to reasonably parform the
service of furnlshing the products and/or services as specified herein upon 30 days wntten notice. This applies to all items of

goods or services.

‘|e. Taxes Exempt: State Sales (#16-03-196479-54C) and Federal Excise (#59-600319) Taxes are normally exempt, however,
certain transactions are taxable. Consult your tax practitioner for guidance where necessary.

f. Involelng : Contractor will forward all invoices in duplicate for payment to the following: Finance Department, 100 N. Andrews
Avenue, 6th Floor, Fort Lauderdale, FI 33301, If dlscount, otfrer than prompt payment terms applies, such discount MUST appear

lon the invoice.

THRIEIN AL
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City of Fort Lauderdale Bid 115-10783

L'Panagraph 7 of the Special Col
& replaced withRisk Mana

ar g ger an

3. Confract Summary:

a. Atlachments:
Gallagher Bassett Services Inc. proposal, Addendum No. 1 dated April 15, 2005 and a copy of the solicitatlon

docuiment / Schedules I through V

¢. Delivery:
d. Insurance: Yes

rkqmo

2. Conifract Special Conditions: The following special conditions are made a part of and modify the standard provisions
b Tcontalned in this contract Form G-110.

, Administration of the Contracgls hereby modified: ‘Chief of Police and Police Department
isk Management Divisign.” ,

b. Pay_ment Terms: A . _
Equal quarterly Installments for services performed during the previous quarter.

- Per RFP

NolO

e. Performance Bond/Letter of Credit  Yes [ No [ -

f. Procurement Specialist's initials: RE
4. Contractor's Phone Numbers: Office: 630-385-4354 Mobile:
5. Contractor's Fax Number: 877-6796843 -
6. Contractor's E-Mail Address: neil_starrenburg@gbtpa.com , " Website:

{Clty of Fort Lauderdale

a0l

By:

Director of Pracurdment Services (City‘hﬁanagar‘é Designes)
m%Sec. 2-180(8) of Code and Procurement Memo No. 04-03

Date: (%7
7
«
orney (approvad as to form)
Date: e
Contractor/Vendor
- Robert Mason
Narme of Company Officar (please type or pnnt)
By: ! (/\/\A\/’..M_
Authorized Officer's Signature
Title: Chief Financial Officer :
Date: 12/2/05
Christine Greb
AssT Secretary (please type orpnnt)
Attest:  Chocatine D. &aels
. Signature of Secretary
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Solicitation 352-9192

Workers Compensation Claims Administration

City of Fort Lauderdale
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Bid Number
Bid Tltle

Bid Start Date
Bid End Date

Bid Contact

Contract Duration
Contract Renewal
Prices Good for

Bid Comments

Mar 25, 2005 3:19:39 PM EST
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City of Fort Lauderdale Bid 115-10783
City of Fort Lauderdale Bid 352-9182

Bid 352-9192

Workers Compensation Claims Administration

352-9192
Workers Compensation Claims Adminlstration

Mar 25, 2005 3:19:03 PM EST
Apr 15, 2005 2:00:00 PM EDT

Kirk Buffington

Director

Procurement

954-828~5933
kbuffington@fortlauderdale.gov

5 years
2 annual renewals
90 days

Purpose/Objective

The City Is seeking proposals for third party claims administration setvices for its self=
Insurance worker's compensation program. The City carries excess workers’
compengation coverage (with a current SIR of $1,000,000.00 per claim). The claims
administrator will provide all specified adjusting services for claims as well as all other
required services, such as administrative, managed care, computerized claims/loss
statistical information (RMIS) and banking/loss fund reconcliation. The specific
required services are outlined in greater detail within this request for proposals.

The City is seeking a Five year contract proposal with two 2 year optlon perlods.
Proposals to handle only selected parts will not be considered. It is understood by the
successful proposer that all services are to be provided by the proposer's employees and
cannot be contracted out to another party without the prior approval of the City. The
commencement date of the contract will be August 1, 2005, The City's current claims
adminlstrator Is Gallagher Bassett. They have baen under contract to provide these

services sinc_ June 1, 2003.

The City has approximately 2,800 employees.

ELECTRONIC SUBMITTAL of DOCUMENTS: ALL PROPOSERS ARE REQUESTED TO SUMBIT
RESPONSES ELECTRONICALLY, VIA THIS SITE, www.rfpdepot.com . RESPONSE FORMAT
SHOULD BE IN ACCORDANCE WITH RFP PROPOSAL INSTRUCTIONS. Vendors may upload

all necessary reponse documents, via the web site. For additional information
assistance, please contact RFP Depot, at vendor.rfpdepot.com , or 801-765-9245.

PROPOSER/PROPOSAL RESPONSE FORMAT.

Tab 1, Title Page

Tab 2, Table of Contents

Tab 3, Management Summary/Letter of Transmittal

Provida a covar letter Indicating the underlylng philosophy of your firm in providing the
service. Give the manes of the persons who will be authorized to make representations

for the proposer, their titles, addresses, phone/fax numbers, and e-mail addresses.

Tab 4, Request of Proposal

p.2



Item
Quantity

City of Fort Lauderdale Bid 115-10783
Gity of Fort Lauderdale Bld 352-8192

Proposal signature page
Tab 5, Corporate Experlence and Capacity

Provide infarmation that documents your firm s qualifications to produce the required
outcomes, including its ability, capacity, skill, and financial strength. Include three
references from three different government agencies for which you have provided
Claims Administration Services, and have been performed within the past five years.

Tab 7, Qualificatlon of Staff

Give the names of individuals who will be assigned to this contract, Including their
rasumes and expand on thelr experiences In the area they wiil be serving.

Tab 8, Acceptance of Conditions

Indicate any exceptions to the general terms and conditions of the RFP and to insurance
requiraments and any other requirements listed in the RFP.

Tab 9, Cost of Services

Proposed rates are to be guaranteed annual fees for the first five years (as opposed to
per claim time and expense or any other fee proposal}. Proposals not containing an all
Inclusive guaranteed annual fee for five years for all specified services (except managed
cara), will not be considered. Clearly Indlcate any charge not included In the proposed

annual fee.

Tab 10, (or separate cover) Provide Samples of loss runs

Tab 11, Supplemental Questions

Item Response Form

PROPOSER RESPONSE FORMAT
1 each

Prices are not requested for this ltem.

Delivery Location

Description

City of Fort Lauderdale
Police Department/Fort Lauderdale
1300 W, Broward Bivd.
Fort Lauderdale FL 33312

Qty 1

PROPOSER/PROPOSAL RESPONSE FORMAT

Tabh 1, Titde Paga

Tah 2, Table of Contents

Tab 3, Management Summary/Letter of Transmittal

Provide a cover letter Indicating the underlying philosophy of your firm in providing the service. Give the manes of the
persons who will be authorized to make representations for the proposer, thelr titles, addresses, phone/ffax numbers,

and e-mall addresses.

Tab 4, Request of Proposal

Proposal sighature page

Mar 25, 2005 3:18:38 PM EST
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Mar 25, 2005 3:19:3¢ PM EST

City of Fort Lauderdale Bid 115-10783
Clty of Fort Lauderdale Bld 352-9192

Tab 5, Corporate Experlence and Capacity

Provide information that documents your firm s qualifications to produce the required outcomas, including its abllity,
capacity, skill, and financial strength. Include three references from three different government agencles for which you
have provided Claims Administration Servicas, and have been performed within the past five years.

Tab 7, Qualificatlon of Staff

Give the names of Indlviduals who will be assigned to this contract, including their resumes and expand on thelr
experiences in the area they will be serving.

Tab 8, Acceptance of Conditions

Indicate any exceptions to the general terms and conditions of the RFP and to insurance requirements and any other
requirements listed in the RFP.

Tab 9, Cost of Services

Proposed rates are to be guarantaed annual fees for the first five vears (as opposed to per claim time and expense or
any other fee proposal), Proposals not containing an all inclusive guaranteed annual fee for five yaars for all speclified
sefvices (except managed care), will not be considered. Clearly indicate any charge not included in the proposed

annual faa. ‘

Tab 10, (or separate cover) Provide Samples of loss runs

Tab 11, Supplemental Questions

Specific requirements regarding services have been outlinad in prior sections of this RFP, In addition to Information
that may be provided in your proposal and required alsewhere in this RFP, please answer the following (restate
question in each answer): SEE SEPERATE DOCUMENT WITH SPECIFIC QUESITCNS

p.4
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TRy Of Foit Latgereare Hid 115]10783
Cily of Fort Lauderdale Bld 354-0162

. REQUEST FOR PROPOSAL o

Workers Compensation Claims Administration/WC TPA

. Proposal Due Date:.
2005, at 2:00PM, EDT

The City of Fort Lauderdale, FL

Department of Procurement Services
- For Finance/Risk Management

, City of Fort Lauderdale, FL
Kirk W. Buffington, C.P.M. , Director of Procurement Services
- 954-828-5933
kbuffington@fortlauderdale.gov
www.fortlauderdale.qov/purchasing

Mar 26, 2006 3:10:39 PM EST . p. B
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City of Fort Lauderdale

City of Fort Lauderdale =~

352- 9192 Workers Compensation Claims Administration

Table of Contents:

Proposal Signature Page
Introduction/Special Conditions

RFP Schéd ule

‘Overview

| Scope of Services a

Evaluation and Award

‘Special Conditions

Instructions for Propers/Respondants

Proposer/Respondant Format

‘General Conditions

Page 2 of 30

Mar 25, 2005 3:19:39 PM EST

AP Anda

an. Ao oan A

A —e—

15
16
21
22
25

Bid 11510783
Bid 352-9182
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City of Fort Lauderdale Bid 115-10783
City of Fort Lauderdele Bid 352-9192

352-9192 Workars Compensation Claims Admmlstratlon
PROPOSAL SIGNATURE PAGE o

TO: The CITY of Fort Lauderdaie FL

The below signed hereby agrees to furnish the fol[owing artlcle(s) or services at the price(s) and terms stated -
subject to all instructions, conditions, speclficatlons addenda, legai adverfisement, and conditions contained in the
~ RFP. I have read all attachments inciuding the specifications and fully understand what is required. By submitting. .
- this signed proposal | will accept a contract if approved by the CITY and such acceptance covers all terms,
conditions and specif:cations of thls proposal

Proposal submitted
by: ‘ _

(signature) ‘ - (date)
Name (printed) _ Title: -
Company: (Legal . Registration)
CONTRACTO N CORPORATION, SHALL BE REQUIRED TO OBTAIN A CERTIFICATE OF

~AUTHORITY FROM THE DEPARTMENT OF STATE, IN ACCORDANCE WITH FLORIDA STATUE §607.1601

‘(vislt hifp:/f .dos.state.fl.us/doc/!

| Addreés:

CITY ‘ State:
Zip, - . '

Telephone No. ' . FAX No. .

E-MAIL:

‘Does your firm qualify for MBE or WBE status In accordance with Section 1.08 of General Conditions?
‘MBE WBE.

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been received
and are included in his proposal: :

Addendum No. Date Issued

VARIANCES: State any variations to specifications; terms and conditions in the space provided below or referance
in the space provided below all variances contalned on other pages of RFP, attachments or proposal pages. No
variations or exceptions by the Proposer will be deemed to be part of the proposal submitted unless such variation
or exception is listed and contained within the proposal documents and referenced in the space provided below. If
no statement is contained in the below spacs, if is hersby implied that your proposal complies with the full scops of
this RFP.

Variances:

" Pags 30f30 -

Mar 26, 2005 3:19:38 PM EST p.7
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City of Fort Lauderdale Bid 115-10783
City of Fort Lauderdale ' Bid 352-9192

352- 9192 Workers Compansation Claims Administration

PART |; INTRODUCTION/SPECIAL CONDITIONS:

1.0
1.1

1.2

1.3

20
21

22

2.3

2.4

25

INTRODUCTION:

This is a Request for Proposal (RFP) for WORKER'S COMPENSATION CLAlMS"

ADMINISTRATION SERVICES for the City of Fort Lauderdale, Ftorlda (the City).

All ferms and conditions of this RFP, any addenda, proposer's submissions and negotiated terms,

are incorporated into the contract by reference as set forth herein.

Document files may be examined, during normal working hours; ten days after proposals have
been openad, in accordance with Chapter 119, of the Florida Statues : :

INSTRUCTIONS TO PROPOSERS:

All proposals must be received no later than 2:00 PM, on the date indicated in the RFP Schedule. If
a proposal Is transmitted by U.S. Mail or other delivery medium, the proposer(s) will be responsible
for its fimely delivery to the City of Fort Lauderdale, Department of Procurement Services, 100
Andrews Avenue, #5619, Fort Lauderdale, FL, 33301,

One manually signed, or electronically transmitted proposal, via the City’'s e-bidding site,
www.rfpdepot.com. If submitting via U.S. Mall, or cther medium, proposer must submit one
original, and eight photocopies of the proposal must be sealed in one package and clearly labeled
"REQUEST FOR PROPOSAL FOR WORKER’'S COMPENSATION CLAIMS ADMINISTRATION
SERVICES" on the outside of the package. The legal name, address, proposers contact person,
and telephone number must also be clearly annotated on the outside of the package.

TRANSACTION FEES: BEGINNING APRIL 1, 2005, THE CITY OF FORT LAUDERDALE, FL
WILL USE RFP DEPOT (www.ripdepot.com) TO DISTRIBUTE AND RECEIVE BIDS AND
PROPOSALS. RESPONDING VENDORS AGREE TO PAY TO RFP DEPOT A TRANSACTION
FEE OF ONE PERCENT (1%) OF THE TOTAL AWARDED AMOUNT (2% ON AGGREGATED

BIDS) OF ALL CONTRACTS FOR GOODS AND/OR SERVICES AWARDED TO THE VENDOR
UNLESS STATED OTHERWISE IN THE BID DOCUMENT. TO ASSURE THAT ALL VENDORS -

ARE TREATED EQUALLY, THE FEE WILL BE PAYABLE WHETHER THE BID/PROPOSAL IS
SUBMITTED ELECTRONICALLY, ©OR BY PAPER MEANS. REFER TO
WWW.RFPDEPOT.COM FOR FURTHER INFORMATION

All proposals must be signed, manually or elecironicaliy, by an of'F icer or employee having authority

: fo Iegally blnd the submitting firm/proposer(s).

B Proposers should become familiar with any local conditions which may, in any manner, affect the

services required. The proposer(s) is/are required to carefully examine the RFP terms and to

become tharoughly famlliar with any and all conditions and requirements that may in any manner

affect the work to be performed under the contract. No additional allowance will be made due to
lack of knrowledge of these conditions.

Page 4 of 30

Mar 26, 2005 3:19:39 PM EST
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City of Fort Lauderdale Bid 11510783
City of Fort Lauderdale ' Bid 352-91¢2

352- 9192 Workers Compensation Claims Administeation

26 F’roposals not conformlng to the xnstructtons prowded herem may be subject fo dlsquailf jcation at
the sole optlon of the City. _

2.7 Any proposal may be withdrawn prior to the date and time the proposals are due. Aﬁy proposal not
withdrawn will constitute an Irrevocable offer, for a period of 90 days, to provrde the City of Fort
Lauderdale with the services specified in the proposal.

2.8 Additional" Information: For additional information: concerning the technical specifications
contained in this RFP or for information concerning the RFP response procedures contact
Durector of Procurement Services, Kirk W. Buffington, af (954) 828-5933, or via e-mail at .

- kbuffington@fortlauderdale.gov Such contact is to be for clarification purposes only. Material
' changes, if any, to the written specifications or RFP procedures will only be transmitted by
written addendum. '

2.9  LAST DATE FOR QUESTIONS: Any questions proposers wish to be addressed and which
might require an addendum must be submitted in writing to the City's Procurement Services

'Department. The City shall accept written questions of a material nature until the date and
time shown {n the RFP schedule. All questions will be reviewed and an Addendum issued, if
applicable, fo all proposers who have been Issued a copy of the RFP. To expedite receipt and
response to these questions, Proposers are requested to send them via electronic mail to
Director of Procurement Services, Kirk W. Buffington, kbuffinaton@fortlauderdale.gov

Respondents may also use the Question/Answer function of the RFP Depot site,
available to registered vendors of RFP Depot. (REGISTRATION iS FREE). Visit

www.rfpdepot.com

All inquiries éh_all include the RFP number, and specify RFFP Section number, page and
paragraph reference for each question. It is anticipated that an addendum, if needed, will be
- issued within 2 days of the Last Date for Receipt of Questions.

3.0 ° CONTRACTOR QUALIFICATIONS/ELIGIBILITY: In order fo meet elligibility requirements for

- . responding to this RFP, Proposers shall provide the City with credentials supporting their prior -

" experience and expertise for the services requested, in accordance with the RFP
specifications.

- The City reserves the right to inspect Proposers facility, and contact client references in
making a determlnatlon of Proposers ability and capacity to perform the requirements of the
RFP. :

31 SUB-CONTRACT[NG In the event Proposer considers sub-contract[ng in the course of
performing these services, that information shall be specifically detailed within the proposal
response, and all requirements of the Proposer shall be applicable and required of the proposed
sub-contractor, and be subject to the City's approval and acceptance. The City reserves the right
to approve or disapprove of any sub-contractor candidate in'its best interest.

Page 6 of 30

Mar 26, 2006 3:19:39 PM EST Cp9



Cily of Fort Lauderdale
City of Fort Lauderdale

352- 9192 Werkers Compensafion Clalms Administration

PART Ii: RFP SCHEDULE

Release of RFP

Last Date for Questions

Anticipated Addendum Releass, if required
PROPOSALS DUE: .

Evaluation Committee Review of Proposals
and Short listing of proposers, if possible

Review of Clarifications and/or Oral Interviews and
Final Ranking of proposers, if required

Anticipated City Commission Approval
of Award to Top Ranked Proposer

Anticipated Contract Commencement:

March 25", 2005
April 8", 2005
April 7 2005
April 15™, 2005

Week of April 25", 2005

Week of May 9", 2005

June 7", 2005

August, 2005

Bid 115-10783
Bld 352-9162

Proposers should be aware that the City wishes to complete the RFP process and finalize a Contract
Award in aceordance with the scheduie referenced in the RFP specifications.

Page 6 of 30

Mar 26, 2005 3:19:38 PM EST
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City of Fort Lauderdale Bid 115-10783
City of Fort Lauderdale Bid 352-9192

352- 9192 Workers Compensation Claims Administration

Request for Proposals _
Workers Compensation Claims Administration
Request for Proposal #352 - 9182

A) Introduction/Overview

1) Purpose/Objective

The City is seeking proposals for third party claims administration services for its self-insurance
worker's compensation program. The City camries excess workers’ compensation coverage {with
a current SIR of $1,000,000.00 per claim). The claims administrator will provide all specified
adjusting services for claims as well as all other required services, such as administrative,
managed care, compuierized claims/ioss statistical information (RMIS) and banking/loss fund
recongciliation. The specific required services are outlined in greater detail within this request for

proposals.

The City is seeking a Five year contract proposal with iwo 2-year option periods. Proposals to
handle only selected parts will not be considered. It is understood by the successful proposer
that all services are 1o be provided by the proposer's employees and cannot be contracted out to
another party without the prior approval of the City. The commencement date of the contract will
be August 1, 2005. The City's current claims administrator is Gallagher Bassett. They have been
under contract to provide these services since June 1, 2003,

The City has approximately 2,800 employess,

Page 7 of 30

Mer 25, 2005 3:19:39 PM EST p. 1
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City of Fort Lauderdale Bid 115-10783
Gity of Forf Laudsrdale Bid 352-9192

352- 9192 Workers Compensation Claims Administration

3.1

Scope of Services — Requirements of Proposers -

PRIOR CLAIM FILES:

All proposers are to assume the complete handiing of all pending claims now being handled by
our present claims administrator (for dates of loss prior to July 30, 2005). These files totaled 276
claims as of 2/25/2005. The information provided regarding the voiume and type of pending
claims to be assumed is based on the latest information provided fo the City and cannot be
guaranteed as to its accuracy. If the amount of prior claim files to be taken over is 25% greater
than represented in this RFP, the City will consider a proportionate adjustment to the proposer's
flat annual fee. It is the responsibility of the proposer to review prior claim files to determine the
additional proposed cost, if any, to take over these files. It is also required that the claim data
associated with all claims occurring prior to August 1, 2005 be transferred into the proposers
computer information system, so that future loss runs will-contain a complete history of all claim
years. The transfer of all claims data must be completed by December 1, 2005. The proposer is
responsible for specifically indicating in their proposal the fess, if any, for assumption of prior
claims and the data conversion. Information on pending claim counts is included in this RFP. At
the termination of the contract, the successful proposar shall provide the City with computer
tapes or other computer media containing all of the data required by the Insurance Industry
Consultants, LLC... Such data shall be made available in a format generally importable into a
commonly recognized database for loss statistics.

Obligatlons Not Terminated by Contract Period — Other than the filing of applications for self-
insurance, the successful proposer, at the option of the City, shall be required to provide
services on all claims occurring during the contract period and until six months after the
termination of the contract (including renewals, extensions or replacements thersof), all legally
required reports for the contract period rendered, and all required reports to the Rafing Bureaus
or other appropriate agenciles made. The successful proposers fee shail include the full
consideration for such continuing obligations and, except as noted herein, no additional
consideration shall be due for such obligations which extend beyond the contract period.

Claims Administrator will have the ability to provide full service to English, Spanish and Haitian-
Creole speaking individuals.

Subrogation Reports — On a semi-annual basis, or as specffically requested by the Cily, a
report shall be provided of all claims for which the claims administrator has pursued (whether
successfully or not) subrogation, contribution or indemnity or recovery from special or second
injury funds on behalf of the insured. In addition to the data specified in the Basic Report, as
applicable, the report should include the following:

(1) Name of party from whom recovery is sought
@) Basis of recovery

(3)  Amount recovered to date

(4) Estimated amount yet to be recovered

Report on Inactive Open Claims — On a quarterly basis, or as specifically requested by the
City's Risk Manager, a report shall be provided listing all open claims for which there has been

Page 8 of 30
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City of Fort Lauderdale Bid 115-10783
City of Fort Lauderdale Bid 352-8182

352- 9192 Workers Compansation Claims Administration

3.2

no payment activity in the previous six months' period.

WORKERS' COMPENSATION CLAIMS ADJUSTING AND INVESTIGATION SERVICES:

Upon receipt of all workers' compensation claims, the claims administrator shall perform the
following:

A,

The claims manager or supervisor will review all notices of injury received from the City prior
to the assignment to an adjuster approved by the City.

Accept or deny all reporfed claims for employees' injuries on behalf of the City in
accordance with the applicable Workers' Compensation Law. The decision to controvert a
claim must first be discussed with and approved by the City.

To conduct the required investigations as deemed necessary as it relates to workers'
compensation including scene investigations and personal claimant contact on all lost time
or_light duty cases. Also, all lost time claimants are to have their indemnity check hand
delivered by the adjuster once a month. Contact with claimants is to be made within 24
hours of the claims administrator's receipt of the claim.

Subject to the prior approval of, and at the expense of the City, employ outside
professionals such as surveillance, rehabilitation, experts and aitorneys o assist in the
investigation and adjustment of claims. Payment will be made by the claims administrator
from the loss fund as an allocated expenss.

Review all medical bills and other services for which & claim is being made for
reasonableness and conformity to appropriate medical and surgical fee schedules and
network discounts.

Coordinate the medical treatment of all claims by setting appointments and authorizing
necessary physician referrals and treatments.

Every 30 days provide a report indicating all employees that are not working in a full duty
unrestricted capacity.

Every 90 days, submit a full summary report to the City on all ctaims of the following types:

- any claim in which an employee is not working full duty
total incurred value exceeding $50,000

potentially controverted cases

claims in which settiement (washout) is recommended

L

Prepare and maintain files necessary for legal defense of claims andlor ather litigation
(such as actions for subrogation} or other proceedings.

Pay in a timely fashion all claims and expenses from the loss fund account established by
the City, which will be maintained by the claims administrator. Fees, interest and civil
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3.3

penalties required due to late payments or adjuster mishandling are to be paid by the
claims administrator unless caused by late reporting from the City.

K. Pursue all possibilities of subrogation, liens and recovery from the Speclal Disability Fund.

L. The City will approve and assigh the atforneys that provide the defense of claims. The
claims administrator is to provide the defense attomey a complete copy of the file in
guesfion at the time an assignment is made. The claims adminisfrator will provide a
monthly report to the City regarding new legal assignments.

M. The claims administrator will attend workers' compensation hearings and mediations as
requested by the City. :

N. The claims administrator will timely report all claims to the City's excess carrier, as required
by the carrier's reporting criteria. For any late reporting penalties imposed by the carrier due
to late reporting by the claims administrator, the claims administrator will reimburse the City
for those amounts, unless late reporting was caused by the City.

0. The claims administrator will provide all necessary status reports as required by the excess
carrier.

P. The claims administrator will submit quarterly requests to the excess carrier for all
payments above each claim's SIR to obfain the proper reimbursement for the City. The
reimbursement checks will be forwarded to the City and the amount recovered will be
enterad into the claims administrator's claims information system.

Q. Provide all required managed care services as required by Florida Statute 440. with
nurses/medical case managers employed by the claims administrator and located in the
local claims office. Provide your fees for these services separately, as these fees will be
paid as allocated expenses.

R. The claims administrator will reimburse the City for any penalties or fees generated due fo
the errors of the claims administrator.

STAFFING AND PERSONNEL REQUIREMENTS:

It is the City's claims management philosophy that the proper and most cost-effective method to
handle clalms and thereby reduce and control the City's self-insured loss payments is to ensure
the claims administrator hires and retains the appropriately qualified professionals to handle our
claims. Additionally, the adequate number of adjusters and a manageable caseload enables
qualified adjusters fo perform the required services. The City therefore requires that the proposer
agree to siaffing, qualifications and caseload criteria established by the City.

The claims administrator must have a full service claims operation located in Greater Fort
Lauderdale area where all claims staff and file handling activities are performed. The City
requires that the claims administrator provide either a dedicated office or a dedicated unit within
a Greater Fort Lauderdale area located office that coniains claims professionals assigned solely
to the City's claims.
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3.5

The City reserves the right to the final prior approval of the hiring and/or assignment of the
claims manager, supervisors and adjusters that are to handle the City's claims.

The required maximum open case loads for adjusters are to be as follows {(claims manager
should not handle files):

workers' compensation (lost time) -125
workers' compensation (medical only) - 500

The claims administrator agrees to add steff as necessary to maintain these maximum pending
caseload levels. Explain how the office or unit will be staffed and explain the level of supervision

that will be provided.

Claims personnel must be employees of the claims administrator. The use of indepsndent
adjusters, subcontractors or temporary adjusters is not acceptable without prior approval of the
City. Adjuster trainees are not acceptable for handling of the City's claims, Additionally, resumes
of all claims professionals specifically assigned to this account are to be submitted with this
proposal. All claims professionals must possess a current Florida adjuster's license.

' ADMINISTRATIVE SERVICES:

The claims administrator will additionally perform the following related services:
A. State required filings

B. Loss fund management

C. Computer generated loss runs and other management reports

D. Provide an annual SAS 70 audit report

STATE REQUIRED FILINGS:

A. The claims administrator will prepare and file, on behalf of the City, with the appropriate
state agency, all applications required for the City's continued quallfication as a self-insurer.

B. Prepare, maintain, and file all records and repoerts as may be required by legal authorities
(State or Federal).

C. Prepare, maintain, and file statistical data, records, or reports as required by excess
Insurers, City's actuaries, and the State,

D. Prepare, maintain and file statistical information required by workers' compensation rating
bureaus, including all data required for the promuigation of the Cily's experience
modification and State assessments. (BSI-17 due March 1 of each year)
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E. Prepare and flle any other reports as required by the City and the State relating to claims
experience, payments, etc. (Such as DWC-51, Aggregate Defanse Attorney Fee Report
due to the State by March 31 of each year)

F. Successful Contractor/Claims Administrator shall be responsible for complying with all state
and other federal rules/regulations and laws in association with and staying compliant as a
Third Party Administrator for Self-Insured Plans/Employers such as the City of Fort

Lauderdale, FL.
This includes, but is in no means limited to:

This includes, but is in no means limited to:
FL Statue 440, Section 440.134
FL Administrative Code 89L-7.602

Federal Privacy Acts {HIPPA)
Annual Certificafion/Recertification by the State of Florida/Department of Financial

Services (Rules for Self-Insurance regarding Services Companies, LES §1-19)

3.8 LOSS FUND MANAGEMENT:

A. The claims administrator is required to follow Florida law conceming public deposits,
Specifically, the claims administrator needs to foliow F.S. 237.211(8) and F.S. 280 Security
of Public Deposits. Failure to comply with these laws is sufficient cause for the City to
terminate the contractual agreement with the claims administrator.

B. All claims, expense and legal payments will be made by the claims administrator on checks
drawn on a separate account set up by the claims administrator and funded monthly by the
City in a manner agreed to by both parties. It is understood that all funds in this account are
City funds and are to be returned to the City upon request or at termination of this contract.

C. The claims administrator is responsible for the monthly reconciliation of this account and
will provide bank statements to the City monthly.

D. The monthly reconciliation statement submitted by the claims administrator to the City will
include the following:

- halance at Inception of statement period
- total disbursements which cleared, by date and claimant/payee

- balance at close of statement period

E. Alist of all checks issued and outstanding

3.7 COMPUTER LOSS INFORMATION:

All charges related to these services are to be included in the annual claims administration fee.
Any costs assoclated with programming changes that are necessary to create a report required
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by the City are the responsibility of the claims administrator. Advise what reports can be provided

beyond those requested by the City and whether there is an additional charge for these optional
reports. Indicate any fees to be charged for the creation of any special reports requested by the
City, as-necessary. All reports currently provided o the City are required from the successfully
selected claims administrator.

All claims data is the property of the City and any data and media will be provided to the City
upon request or upon termination of this agreement. All computer notes will be printed out and
placed in the files prior to file transfer to a successive claims administrator.

The selected claims administrator, at their expenss, will ensure all claims and payment data Is
included in their loss runs by December 1, 2005. Historical data from our current claims
administrator's database cannot be purged. Claims data for all open and closed claims must be

transferred,

Loss runs are fo be provided on a monthly basis (two coples), policy year, and
department/location. Loss runs should list each claim separately. Specific summary reporis also
must be provided. The following reports are required:

Claims list - lists all claims alphabeticaily
Check register

Cumulative report by line of coverage by year
Annual summary reports

Location report

Large loss or severity report

Safety report

Excess insurance report

Litigation report

Legal payments report

SAF 200 (OSHA log)

ACTIOMMOOD >

Workers' compensation ctaims involving no payment or no medical treatment are reported by the
City for inclusion in the data base as reporting purpose only (RPO) or fi rst aid or no pay cases
and should be Identified in the system that way.

The claims administrator must provide the City the ability to diakin via modem or infernet based
to the system for file review, e-mail or other purposes at no additional cost fo the City. An 800 or
other toll-free number is necessary for on-line connections and faxes if the cail is outside
Broward County. The claims administrator will also provide an 800 or toll-free telephone line for

calls from within Broward County.

3.8 CLAIMS HISTORY:

The information provided as to current pending claims data is provided by our current claims
administrator and is accurate to the best of the City's knowledge. The proposer has the right fo
contact the present claims administrator to review current files if desired and it is the
responsibility of the propaser to confirm the pending claim counts in order to determine any
takeover fees. The claims volume breakdown is as follows:
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Pending Claims (as of February 28, 2001)
280

Average Claims per year
480
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EVALUATION & AWARD

EVALUATION AND AWARD CRITERIA

The City's staff shall conduct an evaluation of all proposers on the basis of the information provided with
the proposal and other evaluation criteria as set forth in the RFP. .

Evaluation of proposals will be conducted by an Evaluation Committee of qualified City Staff, and other
persons selected by the City. The committee will evaluate all responsive and responsible proposals
based upon the information and references contained in the proposals as submitied. The committee will
score and rank all responsive proposals, and determine a minimum of three (3), if more than three (3)
proposals are responsive, to be finalists for further consideration. In the event there are less than three
{3) responsive proposals, the committes will give further consideration to all responsive proposals
recelved. The committee may determine the need to conduct oral interviews, for clarification purposes
only, with the finalists and re-score and re-rank the finalists’ proposals. The City may require additional
information and Proposers agree fo furnish such information. The City reserves the right to award the
confract to that Proposer who will best serve the interest of the City. The City reserves the right, based
upon its deliberations and in its opinion, to accept or reject any or all proposals. The City also reserves
the right to waive minor irregularities or variations to the specifications and in the bidding process.

The first ranked proposer resuiting from this process will be recommended to the Fort Lauderdale City
Comrnission for award.

Award of the contract will be based on certain objective and subjective considerations listed below:

Evaluation Factors . Weight

Experience/Qualifications of Proposing Firm 25 pts
Minimum & years successful Claims Administration experience with
comparable sized municipalities

include published studies, work plans, dollar savings identified/ adopted by
the agency.

Please include dstailed Loss Runs, reports, and/ or resume of staff having
required experience

Qualifications of Staff 25 pts
Tab 7 of Proposal Response Format

Approach / Methodology 25 pts
Cost of Services |28 pts

Tab 9, Proposed rates are to be guaranteed annual fees for the first five years (as opposed
to per claim time and expense or any other fee proposal). Proposals not containing an all
inclusive guaranteed annual fee for five years for all specified services (except managed
care), will nof be considered. Clearly indicate any charge not included In the proposed
annual fee.

Total - | 100
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PART Ill: SPECIAL CONDITIONS

1. RULES AND PROPOSALS: The signer(s) of the proposal must declare that the only person(s),
company or parties interested in the proposal as principals ars named therein; that the proposal is made
without colfusion with any other person(s), company or parties submitting a proposal; that it is in all
respects fair and in good faith, without collusion or fraud; and that the signer of the proposal has full

authority to bind the principal proposer.

2. VARIANCES: While the City allows Contractoré to take variances to the RFP terms, conditions, and
specifications, the number and extent of the variances taken will be considered in determining proposal
responsiveness, and in allocating proposal evaluation points. (See Evaluation & Award, Part V)

3. CONFIDENTIAL INFORMATION AND PUBLIC RECORDS: See General Conditions, 3.15
4. INSURANCE REQUIREMENTS:

INSURANCE REQUIREMENTS: Contractor shall assume full responsibility and expense to
obtain all required insurance. Without limiting any of the other obligations or liability of the
Contractor, Contractor shall provide, pay for, and maintain in force throughout the contract term
and any extension term(s), the insurance coverage's set forth in this section. The Contractor shall
furnish original certificates to the City's Purchasing office, and recsive approval by the City's Risk
Manager, PRIOR to the commencement of any work. Such certificates shall name the City as an

" ADDITIONAL INSURED.
Notice of cancellation andjor restriction: The policy(s) must be endorsed to provide the City

with thirty (30) days notice of cancellation and/or restriction.

1. Worker's Compensation and Ermnployer’s Liability Insurance

Limits: Worker's Compensation — Statutory 440.055
Employer’s Liability - $500,000

Any firm performing work on behaif of the City of Fort Lauderdale must provide Worker's
Compensation insurance. Exceptions and exemptions can only be made if they are in accordance
with Florida Statute. For additional information contact the Department of Financial Services,
Worker's Compensation Division at phone number (850) 413-1601 or on the web at

hitp:/fwww.fldfs.com/WC/

2. Commercial General Liability Insurance

Covering premises-operations, products—completed operations, independent contractors, and
contractual liability. :

Limits: Combined Single Limit Bodily Injury/Property Damage $1,000,000.

This coverage must include:
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a. Coverags for the liability assumed by the contractor under the indemnity provision

of the contract.

b. Coverage for hazards commonly referred to as “Explosion, Collapse and
Underground” exclusions — on construction confracts oniy. _

3. ~ Automobile Liability Insurance

Covering all owned hired and non-owned automobile equipment.

Limits: Bodily Injury . $250,000 each person
$500,000 each occurrence
Property Damage $100,000 each occurrence
Combined Single Limit $1,000,000 (Bodily Injury and Property

Damage Combined)

Note: Since services may be performed by a wide varlety of independent contractors ranging from
the one-man business fo the large nationally known companies, and since the work or services to he
performed will vary from non-hazardous to very hazardous, it may be possible or necessary, with the
prior approval of the Risk Managemant Division, to reduce or increase the aforementioned limits of
insurance on specific contracts.

5. SELLING, TRANSFERRING OR ASSIGNING CONTRACT: No contract awarded under these terms,
conditions and specifications shall be sold, transferred, or assigned without the written approval of the
City Manager, or designee.

6. ADDITION/DELETION OF SERVICES: The City may require additional services that may not be
specifically listed in the RFP. The Contractor agrees to provide such services, and shall provide the City
with prices on such additional items based on a formula or method that is the same as, or similar to that
used in establishing the prices in this RFP. If the prices or Contractual terms offered are not acceptable
to the City, and the situation cannot be resolved to the satisfaction of the City, the City reserves the right
to procure those items from other vendors.

7. ADMINISTRATION OF CONTRACT: Overall performance under the resultant contract shall be
supervised by the Police Department. If at any time during the contract period, performance is desmed to
be unsatisfactory, the Contractor upon nofification by the City shall take such steps necessary to
perform, as per specifications. If at any time, in the opinion of the City, there has been a breach of
contract, the Contractor shall be notified and a hearing shall be set for a date within fifteen {30) days of

stich notice.

At that time, the Chlef of Police and Procurement Director, or their designees, shall hear the Contractor
and City representatives. The City shall make a determination as to whether or not there have heen a
breach of contract, and shall direct what further action shall be taken. _

If, in the determination of the City, a breach of contract exists the City may terminate the right of the
Contractor to proceed under this contract or with such part or parts of the contract as are determined o
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be in default. The City may hold the Contractor liable for any damages caused to the City by reason of

such default or termination.

In the event of a termination, any completed services performed by the Contractor under this Contract
shaill, at the option of the City, bacome its property and the Contractor shall be entitled to receive
equitable compensation for any wark completed to the satisfaction of the City. The Contractor shall not
be relieved of any liability to the City for damages sustained by the City by reason of any breach of
contract by the Contractor, The City may withhold any payments to the Contractor for the purpose of
setoff until such time as the amount of damage due the City from the Contractor is determined.

The Contractor shall not be held liable for damages under this Contract solely for reasons of delay, if the
delay is due to causes beyond its control and without its fault or negligence, but this shail not prevent the
City from terminating the Contract because of this delay.

8. MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION: It is the desire of the City of Fort
Lauderdale to increase the participation of minority (MBE) and women-ownsd (WBE) businessss in its
contracting and procurement programs. While the City does not have any preference or set agide
programs in place, it Is committed to a policy of equitable participation for these fims.

If a proposer is considered for award, he/she may be asked to meet with City personnsl so that the
intended MBE/WBE participation can be formalized and included In the subsedquent contract.

8.1. Certification by Broward County, Florlda: If awarded a confract or purchase order as a
result of this solicitation, and if the awarded contractor/vendor is claiming minority status in
accordance with Section 1.08 of the general Conditions, then said awarded contractor/vendor will
apply for certification by Broward County, Florida, Division of Equal Employment and Small
Business Opportunity. Contractor/vendor will provide documentation of application status, and
once approved or disapproved by Broward County, will also provide that documentation to the
Procurement Division of the City of Fort Lauderdale. :

Proposers are requested to include in their proposals a narrative describing their past ascomplishments
and intended actions in this area. If proposers are considering minority or women owned enterprise
participation in their proposal, those firms, and their specific duties have to be identified in the proposal.

See General Conditions, Section 1.08 for MBE and WBE definitions,

8. SUBSTITUTION OF PERSONNEL.: In the event the Consultant wishes to subsfitute any key
personnel for those listed in his proposal, the City shall receive prior notice and shall have the right to

review and approve such substitutions.

If the Clty has reasonable evidence to believe that an employee of the Consultant, working on City
property, is incompetent, or has parformed his or her employment in an objectionable manner, the City
shall have the right to require the Consultant to resolve the situation to the City's safisfaction. However,
the Consultant shall not be required to institute or pursue to completion any action if to do so would
violate any law, statute, City ordinance, contract of employment, or union agreement.

10. CONFLICT OF INTEREST: Proposers are required to include a disclosure statement of any
potential conflict of interest the firm may have due to other clients, current or former employees,
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contracts or interests associated with this project.

- 11. UNCONTROLLABLE CIRCUMSTANCES ("Force Majeure™): The City and Contractor will be
- excused from the performance of their respective obligations under this agreement when and to the
extent that their performance is delayed or prevented by any circumstances beyond their control
including, fire, flood, explosion, sirikes or other labor disputes, act of God or public emergency, war, riot,
civil commotion, malicious damage, act or omissian of any governmental authority, delay or failure or
shortage of any typs of transportation, equipment, or service from a public utility needed for their
performance, provided that:

A. - the non performing party gives the other party prompt.written notice describing the
particulars of the Force Majeure including, but not limited to, the nature of the occurrence and its
expected duration, and continues fo furnish timely reports with respect thereto during the pericd

of the Force Majeure,

- B. the excuse of performance is of no greater scope and of no longer duration than i is
required by the Force Majeure;

'C.  no obligations of either party that arose before the Force Majeurs causing the excuse of
performance are excused as a result of the Force Majsure; and

D. _the non performing party uses its best efforts to remedy its inability to perform.

Notwithstanding the above, performance shall nof be excused under this Section for a period in excess
of two {2) months, provided that in sxtenuating circumstances, the City may excuse performance for a

“longer term. Economic hardship of the Contractor will not constitute Force Majeure. The term of the
agreement shall be extended by a period equal to that during which either party's performance is
suspended under this Section.

12. LOBBYING ACTIVITIES: Any Proposer submitting a response fo this-solicitation must comply, if
applicable, with the City of Fort Lauderdale Ordinance No. C-00-27, Lobbying Activiies. Copies of

" Ordinance C-00-27 may be obtained from the City Clerk's office on the 7" Floor of City Hall, 100 North
Andrews Avenue, Fort Lauderdale, FL 33301. The ordinance may also be viewed on the City's website

at http:{ffortlauderdale. govidocuments.htm

13. VARIANCES: While the City allows Contractors to take variance to the RFP terms, conditions and
* spacifications, the material nature, number and extent of variances taken will be considered in
determining proposal responsiveness, and in the award of proposal points.

See SECTION 1.06 of Generai Conditions.

14. RFP DOCUMENTS: The Contractor shall examine th:s RFP carefuliy Ignorance of the requirements
will not relieve the Contractor from liability and obligations under this contract.

16. PROPOSERS' COSTS: The City shall not be liable for any costs mcurred by proposers in
respondlng to thls RFP. :
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16. RULES and PROPOSALS: The signer of the proposal must declare that the only person(s),

company or parties interested in the proposal, as principalg, are named therein; that the proposal is
made without collusion with any other person(s), company or parties submitting a proposal; that it is in all
respects fair and in good faith, without collusion or fraud; and that the signer of the proposal has full
authority to bind the principal proposer.

17. RECORDS, AUDITS: The accounts and financial records, with respect to the services performed
under the Contract, shall be kept separate or identifiable from those relafing to the Contractor's other
activities. The Confractor shall, with reasonable prior notice, make available, during reasonable
business hours, to the City's Representative or Internal Auditor for Inspection and audit all records and
files relative to this Coniract. The Contractor shall maintain and make available such records and files
for the duration of the Contract, including any extension terms plus two (2} years.

Such records shall be maintained, as an independent cerified public accountant would need to examine
in order to certify a statement of Contractor's operations according to generally accepted auditing
standards.

18. GENERAL CONDITIONS: RFP General Conditions Form G-107 Rev. 11/04 (GC) are included
and made part of this RFF as Exhibit A.
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Instructions for Proposal

1) Compliance with the RFP

Proposals must be in strict compliance with. this Request for Proposals'. Failure to comply with )

all provisions of the RFP may result in disqualification.
2} Acknoimledgmeht of Insurance Requirements
By sighing its bropbsél ‘Proposer acknowledges that it has read and understands the insurance

requrrements for the proposal. Proposer also understands that the evidence of required
insurance must be submitted. within fifteen (15) working days following notification of its_offer

being accepted; otherwise, the City may rescind its acceptance of the Proposers proposal.

The insurance requirements ars included.
- 3) Delivery of Proposals

All proposals shall be delivered prior to 2:00 p.m. EDT, on. dafe and time specifled In the RFP
Schedule fo, or via electronlc submittai via www rfgdegot com

- City of Fort Lauderdale FL
100 N. Andrews Avenue, Suite #5619
Department of Procurement Services
Fort Lauderdale, FL 33301
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PROPOSER/PROPOSAL RESPONSE FORMAT

Tab1, Title Page

Tab 2, Table of Contents

Tab 3, Management Summary)’Letter of Transmittal

* Provide a cover letter indicating the underlying philosophy of your firm in providing the service.
Give the manes of the persons who will be authorized to make representations for the proposer,
their titles, addresses, phone/fax numbers, and e-mail addresses.

Tab 4, Request of Proposal

Proposal signature page

Tab 5, Corporate Experience and Capacity

Provide information that documents your firmes qualifications to produce the required outcomes,
including its ability, capacity, skill, and financial strength. Include three references from three
different government agencies for which you have provided Claims Administration Services, and
have been performed within the past five years.

Tab 7, Qualification of Staff

Give the names of individuals who will be assigned to this contract, including their resumes and
expand on their experiences in the area they will be serving.

Tab 8, Acceptance of Conditions

Indicate any exceptions to the general terms and conditions of the RFP and to insurance
requirements and any other requirements listed in the RFP.

Tab 9, Cost of Services

Proposed rates are to be guaranteed annual fees for the first five years (as opposed fo per claim time
and expense or any other fee proposal). Proposals not ¢containing an all inclusive guaranteed annual fee
for five years for all specified services (except managed care), will not be considered. Clearly indicate

any charge not inciuded in the proposed annual fee.

Tab 10, (or separate cover) Provide Samples of loss runs
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Tab 11,

Supplemental Questions

Specific requirements regarding services have been outlined in prior sections of this RFP. In
addition to information that may be provided in your proposal and required elsswherse in this
RFP, please answer the following (restate question in each answer):

A

m o O w
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Where is your office located?

Number of professional claim staff af that location.
Number of clerical and/or support staff at location.
Name, experience, resume and professional designations of claims manager.

Name, experience, license type, resume and professional designations of any supervisory
level employaes that will have responsibility for this account.

Name, experience, license type, resume and professional designations of the designated
adjusters that will have responsibility for this account.

Advise the current pending case ioad for each designated adjuster.
What is the current number of monthly new assignments to each adjuster?

Will the award of this contract necessitate an increase in your staff size to meet the City's
staffing and caseload requirements and will that be in place by July 30, 2005.

Estimate the percentags of time your adjusters are out of the office doing field work. If all
are telephone adjusters, please indicate.

What Is your annual employee turnover ratic among adjusters?

What tools do you use fo manage adjuster caseloads?

Do you utilize independent contracted adjusters and under what circumstances?

Name, address, phone and contact person for independents you utilize.

Can you provide all the required services with your own personnel?

Do your adjusters receive any continuing education and training? Explain.

How is communication handied with the client and local operations?

Do you currently file state and excess insurance forms on behalf of your clients? Explain.

Do you have the capability to provide all the loss data reports required? Explain.
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362~ 9192 Workers Compensation Claims Administration

T.

Do you have the ability to transfer the City's prior claims data to your information system by
December 1, 20057

Please describe in detail, including features, your claims management information system.

Is the claims administration software used by your organization the same software that
generates customer reporting? Describe the system/software used to generate ad hoc

reports?

ccC.

pD.

Can we record our own notes? Are these considered a part of the file?

Explain any fees proposed for managed care (medical case management, bill revisw, and
UR and rehabilitation services). These are not to be included in the annual fee proposed. If
you use a subcontractor which firms do you use?

Expiain, in detail, any deviation from the services or fee structure type required, specifically

indicating any services you cannot perform. Specifically indicate what you consider as
allocated expenses and therefore not included in your annual fee proposed amount.

What is the average turnaround time of the payment of medical bills?
Describe your banking procedures and requirements for loss fund payments?

How will you measure whether there Is effsctive delivery of services to the client during the
term of the contract?

Do you have any written performance standards in place? If so, please provide us with a
copy of these standards, if not; are you willing to Implement mutually agreed performance
standards?

What do you, as the vendor expect of the City during the fransition and implementation
phase? How do you propose to get to know us?
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City of Fort Lauderdale

GENERAL CONBITIONS
These Instructions are atandard for all confracls for commoditiss or services issued through the CITY of Fort Lauderdale Procurament Services

Department. The CITY may delste, supersede, or modify any of these standard Instructions for a particular contract by indicating such ¢hange in the
Invitation fo Bid (1TB)} Special Conditions, Technlcal Spacificationa, Jnstructions, Propasal Pages, Addenda, and Legal Advertisement,

PART| BIDDER PROPOSAL PAGE(S) CONDITIONS:

1.01

1.02

1.03

1.04

1.05

1.06

107

1.08

BIRDER ADDRESS: The CITY maintains automatad vender mailing lists for each specific Commedity Class item. Invitation to Bid (ITB'S) will
bs mallad first to a selaction of Bidders who have fully reglstered on our system. Requesis will be mailed 10 unregistered Bidders within &
reagonable fime frame for thaf bid only. Nefther the malling of one ITB o the vendor, nor a bid In return, will reglster a vendor on our system.
If you wish purchase orders sent to & diffarant addrass, please so indicate. If you wish payments sent to a different addrass, please so

Indicate on your invoice.

DELIVERY: Time wii be of the essence for any orders placed as a resuit of this [TB. The CITY reserves the right to cancel any orders, or
part thareof, without obligation if delivery Is not made In accordance with the schedule specified by the Bldder and accepted by the CITY,

PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwizs stated in this [TB, will be conaldered o be net 30 days after
the date of satisfactory dellvery at the place of acceptance and receipt of correct involce at the office specifled, whichever ocours last. Bidder
may offsr ¢ash discounts for prompt payment but they will not be considerad in determination of award, If a Bidder offers & discount, it is
understood that the discount tme will be computed frem the date of safisfactory delivery, at the place of acceptance, and recsipt of correct

invaice, at the office specified, whichever occura last.

TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount ghall be deducted from the fotal of
the firm net unit prices bid and shall be considered in tabulation and award of bid.

BIDS FIRM FOR ACCEPTANCE: Bldder warrants, by virtue of bldding, that hle bid and the prices quoted in his hid will be firm for acceptance
by the CITY for a pariod of ninaty (80) days from the date of bld opaning unleas otherwias stated in the [TB.

VARIANCES: For purposes of bld evaluation, Bidder's must indicate any varlanges, no matter how slight, from 178 General Conditions,
Special Condiflons, Spaclfications or Addenda in the space provided in the ITB. No variations or éxceplions by & Bidder will be considered ar
deemed a pait of the bid submitied unless such variances or excepfions are listed in the bid and referenced in the space provided on the
bidder praposal pages. if variances are not stated, or referencead as required, it will be assumed that the product or service fully complies with
the CITY's terms, conditions, and specifications, By recelving a bld, CITY does not necessarlly accept any varianges contained in the bid. All
varlances submitted are subject to review and approval by the CITY. If any bld contalns materlal varlances that, In the CITY's sole opinlon,
make that bid conditional In naturs, the CITY raserves the right to reject the bld or part of the bld that is declerad, by the CITY as condftional.

NOQ BIDS: If you do not intend to bid please Indicete the reason, such as insuffisient time to respond, do nof offer praduct or service, unable to
meet specifications, schedule would not permit, or any other reason, in the space provided in this (TB. Fallure fo bld or rafurn no bid
comments prior to the bid due and opening date and time, Indicated in this ITB, may result in your firm being deleted. from our Bidder's
reglstration list for the Commodity Class ltem requested in this ITB.

MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The CITY of Fort Lauderdale wants
to Increase the participation of Mincrity Buslhess Enterprises (MBE), Women Business Enterprises (WBE), and Small Business Enterprises
(SBE) in it's purchasing astivities. If your firm qualifies in accordance with the below definitions please indicate In the space provided in this

ITB.

Minorify Business Enterprise (MBE} “A Mincrity Business” is a bueiness enterprise that is owned or controlled by one or more sacially or
economically disadvantaged persons, Such disadvaniage may arise from. cultural, racial, chronic economic circlimstanses or background or
other similar cause. Such persons includs, buf are not limited to: Blacks, Hispanics, Asian Americans, and Native Americans.

The term "Minority Business Enterprise’ means a business at least 51 percent of which is owned by minority group members or, in the case of
a publicly owned business, at isast 51 percent of the stock of which is owned by mincrity group membars. For the purpose of the precading
senience, minority group members are cltizens of the United States who Include, buf are not limited io: Blacks, Hispanics, Aslan Americans,

and Native Americans.

Women Business Enterprige (WBE) a “Women Owned or Controlled Business [s a business enterprise at least 51 percent of which is owned
by famalas or, in the case of a publicly owned business, at least 51 percent of the stock of which Is owned by famales.

8mall Business Entarprise (SBE) "Small Business® means a corporatlon, partnership, sole propristorship, or other legat enfity formed for the
purpose of making 4 profit, which is independently owned and operatad, has elther fawer than 100 employees or less than $1,000,000 In

annual gross receipts.

BLACK, which includes perscns having origins in any of the Black racial graups of Africa.
WHITE, which includes persons whose origing are’ Angla-Saxon and Europeans and persons of Indo-European decent ingluding Pakistani and

Eagt Indian,
HISPANIC, which includes persens of Mexlean, Puerto Rican, Cuban, Central and South American, or other Spanish culture or orlgin,

regardlass of race.
NATIVE AMERICAN, which includes psreons whose orlging are American Indians, Eskimos, Aleuts, or Native Hawallans.
ASIAN AMERICAN, which includes persons having origin in any of the original peoples of the Far East, Southeast Asia, the Indian

subcontinent, or the Pacific |slands.
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1.08 MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION
It is the desire of the CITY of Fort Lauderdals to Increase the parilcipation of minority (MEE) and women-owned (WBE) businesses in its
confracting and procurement programs. While the CITY does not have any preference or es! aside programs in place, It is committed to a
polley of aguitable perticipation for these flrms. Proposers are requested to inciude in their proposals a namative describing thelr past
accomplishments and intended actions In this erea. |f proposers are considering minority or women owned enferprise participation In thelr
proposal, those firms, and thelr apecific dulfes have to be idenlified in the proposal. If a proposer Is considered for award, he will be asked to
meet with CITY staff so that the Intended MBE/WBE participation can ba formalized and Included In the subsequent contract,

1.0%{a} CERTIFICATION BY BROWARD COUNTY, FL. If awarded & contract or purchase order as a result of this solicitation, and if the awarded
CONTRACTOR/vendor Is claiming minority stafus in accordance with Section 1.0B of the General Condiiions, then sald awarded
CONTRACTOR/Nvendor shall apply for certification by Broward Counly, Florida, Division of Egual Employment and Small_Business
Qpnorfunily. GONTRACTORJvendor shall provide documentation of application status, and once approved or disapproved by Broward
County, must also provide that documentation to the Procurement Services Depariment of the CITY of Fort Lauderdale.

Part{| DEFINITIONS/ORDER OF PRECEDENCE:

2.01 BIDDING DEFINITIONS The CITY will use the following definitlons in if's general conditions, speclal conditions, technical specifications,
Instructlons to bidders, addends and any other document used In the bidding process:
INVITATION TO BID (ITB) when the CITY is requssting bids from qualified Bidders.
REQUEST FOR PROPOSALS (RFF) when the CITY ls requeeting proposals from qualified Proposers.
BID - a price and terms quote recelved in response o an TE.
PROPOSAL - a proposal received in response fo an RFP.
BIDDER — Person or firm submitiing & Bld.
PROPOSER - Person or firm submitling a Proposal.,
RESPONSIVE BIDDER — A peraon whoss bid conforms in all material respacis 1o the terms and conditlens Included in the ITB.
RESPONSIBLE BIDDER - A person who has the capablilfy In ell respects to perform in full the contract requirements, as siated fn the ITB,
and tha Infegrity and reliabliity that will assure good faith performance.
FIRST RANKED PROPOSER - That Proposer, responding to a CITY RFP, whoge Proposal is desmed by the CITY, the most advantagecus
1o the CITY after applying the evaluation critera contained in the RFP.
SELLER - Successful Eldder or Propeaer who Is awarded a Purchase Order or Coniract to provide goods or services to the CITY,
CONTRACTOR - Successful Bldder or Propoger who is awarded a Purchase Order, award Contract, Blanket Purchase Order agreement, or
Term Confract ta providé goosde or services to the CITY. ' )
CONTRACT -~ A deliberate verbal or written agresment betwaen two or more competent partiss to perform or not to pstform a certaln act or
aots, including all types of agreements, regardless of what they may be ocalled, for the procurement or disposal of equipment, materials,
supplies, services or construction,
CONSULTANT - Successful Biddar or Proposer who Is awarded a contract to provide profassional services fo tha CITY.
The following ferms may be used interchangeably by the CITY: ITB, or RFF; Bid or Proposal; Bidder, Proposer, or Seller; CONTRACTOR or
Consultant; Contract, Award, Agreement or Purchase Order.

2.02 SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be In varlance or confilet with these General
Condltions shall have precedence over these General Condltfens. If no changes or deletions to Genaral Conditlons are made In the Special

Conditlons, then the Gensral Conditions shall prevall in thelr entirety,

PART lil BIDDING AND AWARD PROCEDURES:

3.0t SUBMISSION AND RECEIPT OF BIDE: To receive consideraflon, bids must be received prior to the bid apening daie and time. Unless
otherwise specified, Biddar's should use the proposal forms provided by the CITY. These forms may be duplicated, but failure to use the
forms may cause the bid to be rejected. Any erasures or corrections on the bld must be mads In ink and Inltialed by Sldder in ink. All
Information submittad by the Bidder shall be printed, typewrltten or filled in with pen and Ink. Blds shall be signad in ink. Separate bids must
be submitted for each ITB issued by the CITY In separate sealed envelopes properly marked. When a particular ITB or RFP requires multiple
coples of bids or proposals they may be included in a single envelope of package property sealed and identiied. Only send bids via facsimile
transmisslon (FAX) If the ITB specifically states that bids sent via FAX will be considered. If such a statement is not Included in the |TB, bids
gent via FAX will be rejected. Blds will be publicly cpened in the Procurement Office, or other designated area, In the presence of Bidder's, the
public, and CITY staff. Bidders and the public are invited and encouraged to attend bid openings. Bida will be tahulated and made available
for review by Bidder's and the public in agcordance with applicable regulations.

3.02 MOBEL NUMHER CORRECTIONS: If the model number for the make spscified In this ITB is incorrect, or no longer available and replaced
with an updated model with new specifications, the Bidder shall enter the comract model number on the bidder proposal page. In the case of
an updated mods| with new specifications, Bidder shall provide adequate Information to allow the CITY to determina If the mode! bid meets the

CITY's requirarments.

3.03 PRICES QUOTED: Deduct trade discounts, and quote firm net prioes. Glve both unit price and extended fotal, In Ihe case of a discrepancy
in computing the emount of the bid, the unit price quoted will govemn. All prices quoted shell be F.Q.B, destination, freight prepald (Bldder pays
and bears freight charges, Bidder owns geoods in transit and files any claims), unless otherwise stated in Special Conditions. Each item must
be bid separately. No attempt shall be made to tle any item or items contalned In the ITB with any other businesa with the CITY.

3.04 TAXES: The CITY of Fort Lauderdale is exempt from Federal Exclge and Florida Sales taxes on direct purchase of tanaible property.
Exemption number for Federal Exclse taxes s §8-74-0111K, and Stafo Sales tax exemption number Is 16-03-198479-54C.
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WARRANTIES OF USAGE: Any quantities fisted in this [TB as esfimated or projscted are provided for tabulstion and information purposes
only. Nowarranty or guarantes of quantifies is given or implied. It Is understoad that the CONTRACTOR will furnish the CITY's needs as they

ariga.

APPROVED EQUAL: When the technical specifications call for a brand name, manufacturer, make, model, or vendor catalog number with
acceptance of APPROVED EQUAL, it shall be for the purpose of establishing a level of quality and features desired and acceptabls to the
CITY. In such cases, the CITY will be receptive to any unit that would be considered by qualified CITY personnel as an approved equal. In
that the specified make and model represent a level of quality and features desired by the CITY, the Blddsr must state clearly in his bld any
variance from those specifications. It is the Bldder's responsibifity to provide adequate information, in his bid, to enable the CITY to ensure
that the bid mests the required criteria. If adequate information is not submitted with the bid, it may be rejected. The CITY will be the sole
Judge ir determining if the ltem bid qualifies as an approved equal.

MINIMUM AND MANDATORY TECHNICAL SPECIFICATIONS: The technical specifications may include items that are considered
minimum, mandatory, or required. If any Bidder is unable to mest, or excesd thess ltems, and feeis that the technicai specificalions ara overly
restrictive, he must notify the Procurement Department immediately. Such notification must be recalved by the Pracuremant Depariment prior
fo the deadline contained in the ITB, for questions of a material nature, or priar to five (5) days before bid duse and open date, whichever
occurs first. If no such natiflcation Is received prior to that deadline, the CITY will conslder the technical specifications 1o be acceptable to all

bidders.

MISTAKES: Biddars are cautloned to examine all ferms, conditions, spaolfications, drawings, exhibits, addenda, delivery Instructions and
special conditions partaining fo the ITB. Failure of the Bidder to examine all periinert documents shall not entiffe him to any rellef from the
conditions impeosed in the confract.

SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requested to determine suitabliity. Unless otherwise
specified in Special Conditions, samples shall be requested after the date of bid opening, and if requested should be recslved by the CITY
within seven (7} working days of request. Samples, when requestad, must be fumished free of expense to the CITY and If nof used in testing
or destroysd, will upon request of the Biddar, be rsturnad within thirty (30) days of bid award at Biddei's expense. When required, the GITY
may request full demonslrations of unlts prior to award, When such demonsirations are requested, the Bidder shall respond promptly and
arrange a demonsiration at a convenlent location. Failure to provide samples or demonstrations as specified by the CITY may resuit in

fejection of a bid.

LIFE CYCLE COSTING: If so spscified In the ITB, the CITY may elect to evaluate equipment preposed on the hasls of total cost of
ownarship. In using Life Cycle Costing, factors such as the following may be considered: estimated useful lIifs, mafntenance costs, cost of
supplies, labor intensity, energy usage, environmeantal fmpact and residual velus, The CITY ressrves the right to use those or other
applioable criteria, in its sole opinion that will most accurately estimate total cost of use and ownership.

BIDDING ITEMS WITH RECYCLED GONTENT: In addressing environmental concerns, the CITY of Fort Lauderdale encourages Bldders to
subrmit bids or allernate bids containing items with recycled content. When submitting bids confaining items with recycled content, Bidder shail
provide documentation adequate for the CITY fo verify the recycled content. The CITY prefers packaging consisting of meterials that are
degradable or able to be recycled. When specifically stated in the ITB, the CITY may give praference fo bids contalning items manufactured

with recycled materlal or packaging that is able to be recycled.

USE OF OTHER GOVERNMENTAL CONTRACTS: The CITY reserves the right fo refect any part or all of any bids recelved and utlize other
available govarnmental contracts, if such actlon is In Its bast interest.

QUALIFICATIONS/INSPECTION: Bids will only be considered from firms normally engaged in providing the types of commoditiesfservices
gpeciffed herein. The CITY reserves the right lo inspect the Bidder's facilities, equipment, personnal, and organization at any time, or 1o take
any other action neceasary to detsrmine Bidder's ability to perform. The Procurement Director reserves the right to reject bids where avidence

or evaluation s determined te Indlcate inability to perform.

BID SURETY: if Speclal Conditions require a bid security, it shall be submitied in the amount stated, A bid security can be in the form of a bid
bond, postal money order, ¢ashiera check, or mevotable |etter of credit. Bld security will be retumed to the unsuccessful bldders as soon as
practicable after opening of bids, Bid secudty will be returned to the successful bidder after acceptance of the performance band or
irrevocable letter of crodil, if required; acceptance of Insurance coverage, if required; and full execution of contract documents, If required; and
full execution of contract documents, i required; ar conditions as stated in Special Conditions.

PUBLIC RECORDS: Florida law provides that municipal records shall at all times be open for personal inspecticn by any person, Section
118.01, F.8., The Public Records Law. informatlon and materizls received by CITY in connection with an ITB responae shall bs deemead to be
public records subject to public Inspection upon award, resommendstion for award, or 10 days after hid opsning, whichever ocours first.
However, certain exempfions to the public records law are statutorily provided for in Section 119,07, .8, If the Proposer baliaves any of the
Information contained In his or her response is exempt from the Public Records Law, then the Proposer, must In his or her response,
specifically identify the matsrial which is deemed to be exempt and clte the legal authority for the exemption, otherwlss, the CITY will treat all
materlals received as public records. The CITY's determination of whether an exemption applies shall ba final, and the Proposer agrees to
dsfand, indemnify, and hold harmiess the CITY and the CITY's offlcars, smployess, and agents, againat any loas or damages incurred by any
person or entity as a result of the CITY's treatrnent of records as public records.

PROHIBITION OF INTEREST: No contract will be awarded to a bldding firmi who has CITY elacted officials, officers or employees
affillated with It, unless the hidding firm has fully complled with current Florida State Statutes and CITY Ordlinances rolating to this
issue. Bldders must disclose any such affiliation. Fallure to disclaes any such affillation will result In disgqualifieation of the Bidder
and removal of the Bldder from the CITY's hiddar lists and prohibltion frem engaging in any business with the CITY.
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RESERVATIONS FOR AWARD AND REJECTICN OF BIDS; The CITY reserves the right to accept or reject any or all bids, part of bids, and
to waive minor irregularities or variations to speclfications contalned In bids, and minor iregularities In the bidding process. The CITY siso
regerves the right fo award the contract on a split order basis, fump sum basls, Individual kem basis, or such combination as shall best serve
the inferest of the CITY. The CITY reservas the right to make an award to the responsive and respansible bidder whose product or service
meets the terms, conditions, and specifications of the ITB and whose bid is considered ko best serve the CITY’s Interest. In detsrmining the
responalvensss of the offer and the responsibility of the Bidder, the following shall be considered when applicable: the ability, capacily and
ekill of the Bidder to perform as required; whether the Bldder can parform prompily, or within the time specified, without delay or Interferance;
the character, Integrily, reputation, judgment, experience and efficlancy of the Bidder; the quallty of past performance by the Bidder; the
previous and existing compliance by the Bidder with related laws and ordinances; the sufficlency of the Bidder's financial resources; the
avallability, guality and adaptablity of the Bidder's supplies or services to the required use; the abliity of the Bidder fo provide future
malntenance, service or parts; the number and scope of conditions attached to the bid.

If the ITB provides for a coniract tral pericd, the CITY reserves the right, in the event the selected bidder does net perform satisfactorily, to
award a trial pariod to the next ranked bidder or to award a contract to the next renked bidder, If that bidder has successfully provided services
to the CITY in tha past. This procedure to continue untll a bidder Is selected or the contract is 1e-bid, at the sols optlon of the CITY.

LEGAL REQUIREMENTS: Applicahle provisions of all faderal, state, county laws, and losal ordinances, rules and ragulations, shall govern
development, submittal and evaluation of all bide received in response hereto end shall govern any and all cleims and disputes which may
arlae betwaen person(s) submilting a bid response hereio and the CITY by and through its officers, employees and authorized representatives,
or any other person, natural or otherwise; and {ack of knowledge by any bitdder shall not constitute & cognlzable defense against the legal

effect thereof,

PART |V BONDS AND INSURANCE

4.01

4.02

PERFORMANCE BOND/IRREVOCABLE LETTER OF CREDIT: If a performance bond or lmevocable letter of credit is required in Speclal
Conditiong, the CONTRACTOR shall within fifteen (18) working days after notification of award, fumish to the CITY & Performance Bond or an
Uncenditional Irrevocable Letter of Cradit payable to the CITY of Fort Lauderdale, Florida, in the face amount specified in Spaclal Gonditions
ag surety for faithful performance under the tertns and condlions of the contract. If the bond is on an annual coverage bagis, renewal for each
succeeding yeer shall be submitted to the CITY thirty (30) days prior {o the termination date of the existing Performance Bond. The
Petformance Bond must be executed by a surely company of recognized standing, authorized fo do business in the State of Florida and
having a resident agent: If a Letter of Credit is chosen, it must be In a form acceptable to the CITY, drawn on a local (Broward, Dade or Palm
Beach Countles) bank acceptable to the CITY and issued In favor of the CITY of Forl Lauderdals, Florida. If a Bldder wishies to useé a non-
local bank, he must have prior CITY approval of the requiraments to draw against the Latter of Credit.

Acknowledgement end agreement ia given by both parties that the arncunt herain set for the Perfoimance Bond ot Irrevosable Letter of Credit.

l2 not Intendead 1o be nor shall be deemed to be in the nature of liquidated damages nor Is it intended ta limlt the Fability of the CONTRACTOR
to the CITY in the event of a material breach of this Agreement by the CONTRACTOR,

INSURANCE: [f the CONTRACTOR is required to go on fo CITY properly to perfarm work or services as a rasuit of ITB award, the
CONTRACTOR shall assume full responsiblity and expense to obtaln all necessary insurance as raquired by CITY or specified In Spesial
Conditfans,

The CONTRACTOR shall provide to the Procurement Depattment original certificates of coverage and receive nofification of approval of those
certificates by the CITY's Risk Manager prior to engaging in any activities under this confract. The CONTRACTOR's insurance Is subject to
the approval of the CITY's Risk Manager. The cerifficates must list the CITY as an ADDITIONAL INSURED and shall have no less than thirty
(30} days written nctice of cancellailon or material change. Further modlfication of the Insurance requirements may be mads at tha sole
discretion of the CITY's Risk Manager if clrcumstances change or adequate protection of the CITY is not presented. Bidder, by submitiing hie
bid, agrees to ablde by such modifications.

PARTV PURCHASE ORDER AND CONTRACT TERMS:

5.01

5,02

5,03

5.04

COMPLIANCE TO SPECIFICATIONS, LATE DELWERIES/PENALTIES: liems offered may be tested for compliance to bid spacifications.
ltems dellvered which do not conform to bid speclifications may be rejected and returned at CONTRACTOR's expense. Any violation resuliing
in contract terminatlon for cause or delivery of ltems not conforming to specifications, or late delivery may also result in;

Bidder's name being removed from the CITY's bldder’s malling list for a specified period end Bidder will not be recommended for any

award during that psrlod.

All CITY Departments being advised to refrain from dolng businesa with the Bldder.

All other remedtas In law or equity.

ACCEPTANCE, CONDITION, AND PACKAGING; The material delivered in response to ITB award shall remain the prapery of the Seller
untl] a physical inspection is made and the materlal acospted to the satisfaction of the CITY. The material must comply fully with the terms of
the ITB, be of the required quality, new, and the latest model. All containers shall bs sultable for storage and shipment by common carrier,
and all prices shall Include standard commarcial packaging. The CITY will not accept subsfilutes of any kind. Any substitutes or materlal not
meeting specifications will be returned at the Bldder's expense. Payment will be made only after CITY receipt and acceptance of materlals or

services.

SAFETY STANDARDS: All manufactured iteme and fabricated assemblles shall comply with applicable requirements of the Ceoupational
Safety and Health Aot of 1970 as amended, and be In compliance with Chapter 442, Florida Statutes. Any toxic substance listed in Section
38F-41,03 of the Florida Administrative Code deliverad as a result of this order must be accompanied by a completed Material Safety Dats

Sheet (MSDS).

ASBESTOS STATEMENT: All material supplisd must ba 100% asbastos free. Bidder, by viriug of bidding, certifles that if awarded any
poriion of the (TR he will supply only material or equipment that is 100% asbsstos free.
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City of Fort Lauderdale Bid 352-9

OTHER GOVERNMENTAL ENTITIES: If the Bldder (s awerded a contract as a result of this ITB, he will, If he has sufficlant capaelly or
quantities available, provide to other govemmental agencles, g0 requesting, the products or setvices awarded in accordance with the terms
and conditions of the ITB and resulting contract, Prices shall be F.Q.B, deliverad fo the requesting agenicy.

VERBAL INSTRUCTIONS FROCEDURE: No negotiations, decisions, or actions shall be Initiated ar executed by the CONTRACTOR as a
resuit of any discusstons with any CITY employee. Only those communlcailons which ara In writing from an authorized CITY representativa
may be conaldersd. Only written communications from CONTRACTOR's, which are assighed by a person designated as authorlzed to bind
the CONTRACTOR, will be recognized by the CITY as duly authorized expressions on behalf of CONTRACTOR's.

INDEPENDENT CONTRACTOR; The CONTRACTOR is an independant CONTRACTOR under ihis Agreement. Parsonal services provided
by the Praposer shall be by employees of the CONTRACTOR and subject to supervision by the CONTRACTOR, and not as officers,
employees, or agents of the CITY. Personnel policlss, tax responsibilltles, soclat seourlly, health insurance, smployee bensfits, purchasing
policles unless otherwise stated In this ITB, and other similar administrative procedures applicable to services rendered under this contract

shall be those of the CONTRACTOR.

INDERMNITY/HOLD HARMLESS AGREEMENT: The CONTRACTOR agrees {o protect, defand, indemnify, and hold harmless the CITY of
Fort Lauderdale and its officers, employees and agents from and agalnst any and all losges, penalfles, damages, setflements, clalms, costs,
charges for other expences, or liabifittes of avery and any kind including attorney fees, In connaction with or ansing directly or Indiractly out of
the work agreed {o or performed by CONTRACTOR under ihe terms of any agreement that may arise dua to the bidding process. Wiihout
limiting the foregoing, any and all such claims, suis, or other actions relating to personal injury, death, damage fo property, defacts In
materials or workmanship, actual or alleged violations of any applicable Statute, ordinance, admiristrative order, ruls or regulation, or decres
of any court shall be included in the indemnily hereunder.

TERMINATION FOR CAUSE: If, through any cause, the CONTRAGTOR shall fail to fulfill in a timely and proper manner its obligations under
thls Agreement, or If the CONTRACTOR shall viclate any of the provisions of thiz Agreement, the CITY may upon wiitten notice to the
CONTRACTOR termineate the right of the CONTRACTOR to pracesd under this Agreement, or with such part or paris of the Agreement as to
which there has been defaulf, and may hold the CONTRACTOR lisbls for any damages caused to the CITY by reason of such default end
termination, In the event of such termination, any completed services performed by the CONTRACTOR under this Agreemant ghall, at the
option of the CITY, become the CITY's property and the CONTRACTOR ehall be entifled to receive squitable compensatlon for any work
completed to the satisfaction of the CITY. The CONTRACTOR, howeaver, shall not be relieved of lizhilify to the CITY for damages sustainad
by the CITY by reason of any breach of the Agreement by the CONTRACTOR, and the CITY may withhold any payments to the

CONTRACTOR far the purpose of sstoff unfil such time as the amount of damages due fo the CITY from the CONTRACTOR can be

datermined.

TERMINATION FOR CONVENIENCE: The CITY reserves the right, in its best Interest as defermined by the CITY, to cancel contract by
glving written nofica to the CONTRACTOR thirty (30) days prior to the effective date of such cancellation.

CANCELLATICN FOR UNAPPROPRIATED FUNDS: The obligation of the CITY for payment to 8 CONTRACTOR Is limited to the availablijly
of funds appropriated in a current fiscal period, and continuation of the contract Into & subsaquent flscal period is subject to appropriation of

funds, unlese otherwise authorized by law.

RECORDS/AUDIT: The CONTRACTOR shall maintain durlng the term of the contract all books of account, reports and records In
accordance with generally accepted accounting practices and standards for regords directly related to this confract. The form of all records
and reparts shall be subject to the approval of the CITY's Internal Audifor. The CONTRACTOR agress to make available to the CITY's
Intemal Auditor, during normal business hours and in Broward, Dade or Palm Beach Counties, all books of account, reports and racords
relating to this contract for the durafion of the contract and retaln them for & minimum perlod of one (1) year beyond the last day of the contract

ferm.

PERMITS, TAXES, LICENSES: The successiul CONTRACTOR shall, at his own expengs, abtain ali necessary permits, pay all licenses, fees
and taxes, required to comply with ali iocal ordinances, state and federal |aws, rules and regulations applicable to business to be carried on

under this contract,

LAWS/ORDINANCES: The CONTRACTOR shall observe and comply with all Federal, siate, local and municipal laws, ordinances rules and
régulations that would apply to this contract.

NON-DISCRIMINATION: There shall be no discrimination as to race, sex, color, creed, age or national orlgin in the operations conducted
under this coniract.

UNUSUAL CIRCUMSTANCES: If during a contract term whare costs to the CITY are to ramaln firm or adjustments are restricted by a
percentage or CP! cap, unusual clreumstances that could not have been foreseen by elther party to the contract occur, and those
ciroumstances significanily affect the CONTRACTOR's coat in providing the required items or services, then the CONTRACTOR may request
adjustments to the costs to the CITY to reflect the changed circumstances. The clrcumstances must be beyond the control of the
CONTRACTOR, and the requested adjustmenits must be fully documented. The CITY may, after examination, refuse fo accept the adjusted
costs If they are not properly documented, increases are considerad to be excessive, or decreases are considered to be insufficlent. In the
event the CITY does not wish to accept the adjusted costs and the matter cannot be resolved to the satisfaction of the CITY, the CITY will

raserve (he following options:

1. The contract can be canceled by the CITY upon giving thirty (30) days writtan notice o the CONTRACTOR with no panally to the CITY or
CONTRACTOR. The CONTRACTOR shell fill all CITY requirements submitted to the CONTRACTOR until the termination date

contained in the notice.
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City of Fort Lauderdale Bid 352-9192

2. The CITY requires the CONTRACTOR to continue fo provide the Hems and services at the firm fixed (non-adjusted) cost untll the
terminedion of the contract term then in effect.

3. [fthe CITY, inits interast and in lis sole opinlon, deterrilnes that the CONTRACTOR in a capricious manner attempted to use this aaction
of the contract to relieve themselves of a lepitimate obligation under the contract, and na unusual clrcumstances had ocourted, the CITY
reserves the right to take any and all actlon under law or equity. Such acfion shall Include, but not be limited to, declaring the
CONTRACTOR in defauit and disqualifying him for receiving any business from the CITY for a state period of time.

if the CITY does agree to adjusted costs, these adjusted costs shall not be Involced to the CITY untit the CONTRACTOR raceives notics in
writing signed by a person authorized to bind the CITY in such matters.

ELIGIBILITY: If applicable, the CONTRACTOR must first register with the Dapartment of State of the State of Florida, in accordance with
Florida State Statutes, prior to entering into a contract with the CITY.

PATENTS AND ROYALTIES: The CONTRACTOR, without exceplion, shall indemnify and save harmless the CITY and ite employees from
fiability of any nature and kind, Including cost and axpenses for or on accoeunt of any copyrighted, patented or un-patented Invention, process,
or article manufactured or used in the periormance of theé contract, including its uge by the CITY. If the CONTRACTOR ugas any design,
device, or materials covered by |etters, paient or copyrght, It is mutuaily agreed and undsrsfood without exception that the bid prices shall
include all royalties or costs arlsing from the usse of such design, device, or materials inany way invelved in the work.

ASSIGNMENT: CONTRACTOR shall not transfer or agsign the performance requirad by this ITB without the priar written consent of the CITY.
Any award Issued pursuant to this ITB, and the monles, which may become due hereunder, are not assignable except with the prior written

approval of the CITY Manager or selected designes,

LITIGATION VENUE: The partiss waive the privilege of venus and agree that all litigation between them in the stats courts shall take place In
Broward County, Florida and that all lifigafion between them in the federal courts shall take plage in the Southarn District In and for the State of

Florida,
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PROPOSAL SIGNATURE PAGE
TO:  The CITY of Fort Lauderdale, FL

The below signed hereby agrees to furnish the following article(s) or services at the price(s) and terms stated st
all Instructions, conditions, specifications addenda, |legal advertisement, and conditlons contained in the RFP. | he
“all attachments including the specifications and fully understand what is required. By submitting this sighed propo
accept a contract If approved by the CITY and such acceptance covers all terms, conditions, and speciflcatlon

propossl,

Proposal
submlﬂed by]

(signature) ~ (date)

Name (pﬂnted) l Title:l

Company:
(Legal Registratlon)l

tt|:_o www.dos. state.fl.us/doc/

Address:l

ciTy| | State:]

Telephone No.l . . FAX No. r

E-MAIL:

Does your firm quallfy for MBE or WBE status In accordance W|th Sectlon 1.08 of General Conditions? N

WBE I _ :

.ADDENDUM ACKNOWLEDGEMENT - Proposer acknowiedges that the followmg addenda have been received

included in his proposal: . :
Addendum No, Date Issued

VARIANCES: State any vatiations to specifications, terms and conditions in the space provided below or referent
space provided below all variances contained on other pages of RFP, attachments or proposal pages. No vari:
exceptions by the Proposer wlll be deemed to be part of the proposal submitted unless seuch variatlon or exce
listed and contained within the proposal documents and referenced in the space provided below. if no staie
contained in the below space, it i3 hereby implied that your proposal complies with the full scope of this RFP.

Variances:

Mar 26, 2005 3:19:38 PM EST
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Tab11, Supplemental Questions
Specific requirements regarding services have been outlined in prior sectlons of this RFP. In
addition to information that may be provided in your proposal and required elsewhere In this

RFP, please answer the following (restate question in each answer):

A.  Where is your office located?

2

.ﬂ

B. Number of professional claim staff at that location.

Bid 115-10783
Bid 352-9192

C.  Number of clerical and/or support staff at location.

D. Name, experience, resume and professional designations of claims manager.

v

E. lName, experlence, license type, resume and professional designations of any

supervisory level employees that will have responsibility for this account.

‘a

—ﬂ

F.  Name, expenence license type, resume and profassional des1gnat|ons of the deslgnated

adjusters that will have responsibility for this account.

G. Advise the current pending case load for each designated adjuster.

Mar 25, 2005 3:19:30 PM EST
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-]

| | o hd
‘What is the current number of monthly. new assignments to each adjuster?

=

. _- =
Wil the award of this contract necessltate an increase in your staff size to meet the
City's stal;_flgg_r and caseload requirements and will that be in place by July 30, 2005,

2l

~
Estimate the percentage of time your adjusters are out of the- office doing field work Hall
are telephone adjusters, please indicats.

What is your annual employee turnover ratio among adjusters?

What tools do you use to manage adjuster caseloads?

Do you utilize independent contracted adjusters and under what circumstances?

E

Name, address, phone and contact person for independents you utilize.

p. 38



Mar 26, 2005 3:19:39 PM EST

A A8 mMAA

AL AD.A0 ARA PPV

% 1
City of Fort Lauderdale Bid 115-10783
City of Fort Lauderdale Bid 352-9192

Can you provide all the required services with your own personneél?

3

Do your adjusters raceive any continuing education and training? Explain.

A

o

How is communication handled with the cllent and local cperations?

2l

Do you currently file state and excess insurance forms on behalf of your clients? Explain.

B

~
Do you have the capability to provide all the loss data reports required? Explain.

_.ﬂ

- =
Do vou have the abillty to trangfer the City's prior claims data to your information system
by December 1, 20057

d
Please describe In detall, including features, your claims management information
system. - -
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=

| =
V. . Is the claims administration software used by your organization the same software that
- generates customer reporting? Describe the system/software used to generate ad hoc

repors?
_ | 4
W. Can we record our own notes? Are these consldered a part of the file?
| 2l
o

X.  Explain any fees r_ﬁroposed for managed care (medical case management, bill review,
and UR and rehabilitation services). These are not to be included in the annual fee
proposed. If you use a subcontractor which firms do you use?

2

| | = |
Y. Explain, in detail, any deviatlon from the services or fee structure type required,
specifically. indicating any services you cannot perform. Specifically indicate what you
consider as allocated expensses and therefore not included in your annual fee proposed
amount.’ : ‘
2

<

Z. What s the average turnaround time of the payment of medical bills?

| ~
AA. Describe your banking procedures and requirements. for loss fund payments?

,f.:.l

z‘]
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BB How WIH you measure whether there Is effective delivery of servlces to the client during
the term of the contract? .
Al

| : , =
CC. Do you have any written performance standards in place? If so, please provide us with a
copy of these standards, if not; are you willing to implement mutually agreed performance
standards?
A

| =
DD. What do you, as the vendor expect of the City during the transition and implementation
phase? How do you propose fo get to know us?
2]

h
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City of For%Lauderdale

SCHEDULE |
OBLIGATIONS OF THE PARTIES

A, Obiiqations of GB

GB agrees to perform the following services:

1. With regard to Claims Administration, GB shall:

Review each claim and loss report submitted by the CLIENT during the term of this contract.

Conduct an investigation of each qualified claim or loss to the extent deemed necessary by
5B and CLIENT within published GB standards.

Maintain a filé for each qﬁaliﬁed claim or loss that shalf be available for review by the CLIENT.

Adjust, settle or resist all quatified claims or losses:

1) within the stated discretionary settiement authority fimit;

2} with specific approval of the CLIENT, if outside the staled authority fimit.

Perform necessary and customary administrative and clerical work in connection with each

quatified claim or loss, including the preparation of checks or vouchers, releases, agreements
and olher documents needed to finalize a claim.

"Establish and update claim reserves as needed.

Assist the CLIENT in establishing a banking arrangement for foss and expense payments as
set forth in Schedule it

Notify CLIENT, CLIENT's agent or carriers, as designated by the CLIENT, of ali qualified
claims or losses which may exceed the CLIENT's retention and, if requested, provide
information on the status of those claims or fosses.

Coordinate investigations on fitigated claims with attorneys representing the CLIENT and with
representatives of the excess carder, as required. Il is expressly understood that afi legal
costs and loss payments will be charged {o the CLIENT.

Investigate and pursue subrogation possibilities on behalf of the CLIENT in all states
permitting subrogation. Funds received from all subrogation coliections shall be considered
revenue of the CLIENT. '

Maintain an automated loss and information system, and provide the CLIENT with {feports
from RISX-FACS® as set forth in Schedule V.

Provide forms, as determined by GB, needed to administer the CLIENT's program.

Provide additional ad hoc information, analysis, reports and.services on a time and expense
basis.

Assist the CLIENT in selecting appropriate experis or specialists as the claims may require.
Provide personnel needed to perform the services agreed to herein,

Coordinate Managed Care services as required by CLIENTs filed Managed Care
arrangement,

06lcqiFt. Lauderdate, City of-000816.doc
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’ City of Fortauderdale Bid 115-10783

2 With respect to Seff-nsurance Qualification, GB shall assist the CLIENT in the filing of periodic
reporfs and renewal applications required by slate administrative agencies. All fees and
assessments in connection with such are the gbligation of the CLIENT.

3. With regard to Risk Control Consulting and Appraisals, GB shall provide the services set forth in
Schedule V.

4. Provide other services as set forth in Schedule V.

B. Obligations of CLIENT

1. CLIENT shall pay GB for services the annual sum set forth in Schedule V, as agreed to under the
“Billing and Payment Terms” section. At the end of each contract period, the annual compensation

shall be subject to negotiafion.

Where applicable, GB shall audit the claim counts at the 18th, 24th, 36th and 48th month from the
inception date of the contract. CLIENT shall pay GB any additional fees due as a result of these
audits as specified under the Billing and Payment Terms section in Schedule V.

2. CLIENT shall provide funds for the payment of qualified claims or losses, allocated loss expenses,
and any Managed Care fees, if applicable. GB shafl not be required to advance funds to pay losses,
allocated loss expenses, hank charges, or Managed Care fees. _

3. Fees are payable in accordance with the Florida Prompt Payment Act.

SCHEDWE N
BANKING - SIMMS

GB will provide an on-line check issuance and banking communication system known as “APACS,” which provides
for automated payments and coatrol. The account will be funded with Citibank to administer a SIMMS cash
management program. Such cash management program will deal directly with the funding program of the
CLIENT’s banking facility. GB will assist the CLIENT in establishing the initial imprest/opening balance of the fund.
The details of the CLIENT's program are set forth in a telter agreement between the CLIENT, Citibank N.A. and
Arthur J. Gallagher & Co. (GB) (hereafter the “Account Parameter Agreement”). In addition, GB will analyze the
account from time to time and will submit advisory reports, including any excess or deficiencies to the
imprest/opening balance. As a result of the advisories, the CLIENT agrees to fund any imprest increase within 30
days of nofification. Changes to the frequency of funding and/or imprest/opening batance will require the
execution of & new Account Parameter Agreement. GB will charge a minimum annual fee, included in Schedule

V, but subject to audit, for these services.

Ut is expressly understood that GB shall not be required fe advance its own funds to pay any of the CLIENT's
obligations.

In the event of canceliation or nonrenewal of this contract, CLIENT agrees to fund Citibanik in an amount sufficient
to fund all of the CLIENT's outstanding obfigations.

If, at any time, CLIENT fails to provide adequate funding, GB shall issue “stop payment” orders on ouistanding
payments that are not funded. Any bank charges resulting from inadequate funding including, but not limited to,
interest, stop payment charges and overdraft fees shall be the obligations of lhe CLIENT and shall be billed to the

CLIENT when known.

GB shall have the right to convert the CLIENT's program lo either daily clearance or voucher upon 48 hours notice
to the CLIENT.

06\cq1VFL. Lauderdate, City of-000816.dac
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o City of Forf yauderdale , Bid 115-10783

SCHEDULE I
TERMS AND CONDITIONS

A, Discretionary Settlement Authority - The limit on any settlement payment by GB shall be as set forth in
Schedule V. It is agreed that GB shall have full authority in all matters pertaining to the payment,
processing, investigation and administration of qualified claims or losses within this fimit. Failure of GB to
settle a qualified claim or loss within such limit shall not subject GB o liability {o any party in the event of an
adverse judgment entered by any court or the seftlement of such claim or loss for an amount in excess of

such $imit.

a. Terms of Cancellation or Nonrenewal - Either party shall have the right to cancel or renegofiate the coniract
after each contract period by giving the other party written nofice of intent to cance! or renegotiate at least
sixty {60} days in advance. If timely notice of cancellation is given, this contract shall terminate upon the

expiration of the current term.

Unless stated otherwise in Schedule V, GB agrees that all claim files for claims incurred during the
contracted periods will be handled for no additional fees for as fong as the CLIENT conlinues to renew this

Agreement.

In the event of cancellation or nonrenewal of this program, GB may, af its sole discretion, continue to
manage all pending run-off claims, and run-off claims incurred in this service term but not reported prior to
the date of termination if CLIENT pays GB a mutually agreed upon per claim per year open fee to continue
handling open claims. If run-off services are provided by GB, the services will be provided at a claims
servicing branch selected by GB, and a reduced elecironic RISX-FACS® reporting package will be provided
at the CLIENT's expense. Banking and administration fees will be charged to the CLIENT as long as GB

handles the claims. '

Should CLIENT renew only a portion of the existing program under this Agreement {fewer states, lacations,
coverages, etc.), all open claims not part of the renewed portions of the program shall be considered in run-
off and subject to per claim per year open fees to be agreed upon by the parties. A reduced electronic
RISX-FACS® reporting package will be provided at the CLIENT's expense, as appraopriate. Banking and
administration fees will be charged to the CLIENT as long as GB handles the cfaims. Should no agreement
be reached regarding these open claims, they will be returned to the CLIENT or forwarded te anocther party

as designated by the CLIENT.

Sheuld the CLIENT elect to have the files returned to CLIENT, CLIENT agrees to reimburse GB for all
payments made and subsequently paid by the bank, on behalf of the CLIENT, until al! ctaims are closed
within the RISX-FACS® system and all claim files have been returned to the CLIENT. GB will provide an
electronic, tape or paper copy of the ciaim information in RISX-FACS® at GB's prevailing rate on the date
of termination. Upon delivery of this information to CLIENT, claim information may be deleted from the

system.

If the CLIENT fails to pay any amounts billed, including but not limited to GB's service fee during the
coniract period; audit billings per Schedule I, Section 8,1, Paragraph 2; the service fee to continue handling
claims past termination date; or bank charges, within 30 days, GB shall have the right to terminate the
contract by giving the CLIENT ten (10) days’ notice in weiting. Upon CLIENTs request, GB will then refurn
all files to the CLIENT in an orderly manner. Costs for file transfer shalt be the obligation of the CLIENT.

C. Sole Claims Administrator - During the terms of this Agreement and except as otherwise agreed to by the
parties hereto, CLIENT agrees that GB shall be the sole claims administrator with fespect to CLIENT's
program described in Schedule V and that alf new claims under CLIENT's program described in Schedule
V shall be forwarded to GB. CLIENT further agrees not to self-administer or adjust any such claims or to
forward any such claims fo any other service organization or individual without GB's prior wrilten consent.

D, Praclice of Law - GB will not perform any services which may constitute the unauthorized practice of law.

Indemnification - GB agrees to defend, indemnify, protect, save and keep harmless CLIENT from any and
all loss, cost, damage or exposure arising from the negligent acts or omissions of GB.

O8teq VL Lauderdale, City of-000816.dog
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The foregoing indemnification provision shall survive termination of this Agreement.

F. Notices - Any notice required to be given under this contracl shall be sent by certified mail io the following in
the case of GB:
iVir. Robert Mason
Chief Financial Officer
Gallagher Bassett Services, Inc.
The Gallagher Centre
Two Pierce Place
liasca, IL 60143-3141

and in the case of the CLIENT:

Mr. Dan Jilek

Risk Manager

Cily of Ft. Lauderdale

101 NE 3rd Avenue, Suite 300
Fi. Lauderdale, FL 33301

G. Successors/Affiliales - This contract shall be binding upon and shall inure to the benefit of all assigns,
transferees and successors in interest of the parties. The services to be provided by GB hereunder may be
provided in whole or in part by any affiliated entity of GB, by mutual agreement between CLIENT and GB.
in such event, the terms of this Agreement shall be binding upon and shall inure to the benefits of such
affiliated entity.

H. Medification - This contract represents the entire Agreement between the parties and may be modified only
in writing.

i Confidentiality of Data - All data furnished by the CLIENT, or generated as a result of services performed
under this agreement, and other information designated by the CLIENT in writing, shall be treated as
confidential. GB reserves the right to use statistical information or other data, so long as the CLIENT's
name and/or confidentiat data are adequately prolected.

J. Status - 1t is understood that GB is engaged o perform services under this confract as an independent
cantractor and not as an agent of the CLIENT. This contract shail be governed by the laws of the State of
Florida. Venue for any lawsuit brought by either party against the other parly or otherwise arising out of this
Agreement shall be in Broward Gounty, Florida, or in the event of federal urisdiction, in the U.S. District
Court for the Southem District of Florida.

K. Managed Care - If GB provides Managed Care services as part of the CLIENT"s program, either directly
or indirectly through an independent contractor, CLIENT agrees that GB may be entitled to an additional
fee in connection with -the Managed Care services (all or part of which may be paid to GB by the
independent contractor) and to comply with the procedures for ufilizing any such Managed Care
services. Any such additional fee will be in exchange for bona fide administrative services provided by
GB in connection with the Managed Care services. If GB provides CLIENT access {o the First Heatth
Preferred Provider Organization, CLIENT agrees to comply with the procedures for utilizing the First
Health PPO Program.

06'cqiVFt. Lauderdale, City of-000816.doc



C e City of Fort fpuderdale Bid 115-10783

L. Reporiing - GB will not assume that other coverage {unknown to GB) exists for a qualified claim or loss.
GB shall not be responsible for reporting to carriers on a type of claim or oss not managed by GB.

M.  FEines and Penalties - GB shall not be responsible for any fines or pendlties assessed by any governmental
agency because of the acts or omissions of the CLIENT, or by previous or successor claim administrators.
GB shall not be responsible for any fines or penallies assessed as a result of delayed submissions of first
reports of injury due to inaccurate or improperly reported information provided by the CLIENT.

N. Risk Control Consulting - With respect to any risk control consuiting services, including any form of
- inspection service provided by GB to CLIENT:

1. Such services shall be in the nalure of advisory to the CLIENT only and shall not be construed as
imposing upon GB any duty to implement any recommendation made by GB or to otherwise ensure
that any premises, equipment or other subject matter of a G8 consulling service is safe or free from
hazards or defects:

2, Such services shall be solely for the benefit of CLIENT and shall not be construed as creating any
duty to, or conferring any right to, any third party, including without limitation, any duly to wam any
third party or the public at large;

3. i GB fails to complete the contracted Risk Control Consulting Services during the term of this
Agreement due to the CLIENT's failure to cooperale with GB's reasonable service delivery
objectives, then GB will have an additional six (6) months in which to complete the contracted
services. |If for any reason other than CLIENT's lack of cooperation, GB fails to complete the
contracted services during the term of the Agreement, then CLIENT, at its discretion, may either
receive a refund for that portion of the contracted services which were not completed or may extend
the time for completion of the contracted services by a period of six {6) months.

0. Records Retention - GB will retain claim files for 24 months following date of closure. Thereafter, files will
‘be returned to the CLIENT or forwarded to such focation as may be designated by the CLIENT for
continued storage. GB will retain hard-copy checks far ninety (90) days following the date of bank
clearance. Thereafter, copies of checks will be maintained on CD ROM.

P Subrogation - To the extent GB is involved in pursuing recoveries against third parties or otherwise
undertaking subrogation activities on behalf of CLIENT, GB is authorized to collect, in the name of the
CLIENT or in the name of GB, all funds due as a resuft of such recovery or subrogation activities. GB shall
not be required to establish any trust accounts for the benefit of CLIENT, but shall promptly and fully
account for all funds so received and remit such Funds to CLIENT.

Q. Taxes - CLIENT shall be responsible for payment of all applicable sales, use, ad valorem and excise taxes;
duiies; and assessments relating fo the services provided hereunder.

R. Non-U.8. Dollar_Transaction - In the event that GB handles any non-1.5. Doltar claims, CLIENT shall be
responsible for any rate fluctuations.

S. Escheat - The parties acknowledge that any and all escheat and unclaimed property obligations of any type
or variety lie with CLIENT and not GB. Pursuant to the other terms and conditions of this contract, GB shall
provide CLIENT with such information and reports as reasonably required by CLIENT to perform this
function.

06\cq1\FL. Lauderdale, City of-000816 doc
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S e City of Fortj auderdale

' ]

Bid 115-10783

SCHEDULE IV
DEFINITIONS

Claim - Any repart of an aceident (first or third party) alleging or resuiting in injury, damage, or loss which could
give rise to a demand for the payment of money. The claim charge is applicable on a per oceurrence, per
claimant, per line of coverage basis as defined in the RISX-FACS® system.

Discretionary Settlement Authority - GB is authorized to make payment, for loss or expense, up fo this amount,

as GB deems necessary.

Qualified Claim or Loss - GB wilt investigate and adjust any loss or claim occurring within the service term,

provided the loss or elaim fype is identified in Schedule V.

Allocated Expenses - Shall be the responsibility of the CLIENT and shalf include, but niot be limited to:

legat fees

professional photographs

medical records

experts’ rehabilitation costs

accident reconstruction

architects, contractors

engineers

police, fire, coroner, weather, or other such reports
property damage appraisals

extraordinary costs for withess statements
official documents and transcripts

sub rosa investigations

medical examinations

subrogation at 15% of gross recoveries

L I I

extraordinary travel made at CLIENT's request
court reporters :

fees for service of process

pre- and postjudgment interest paid

chemists

collection costs payable to third parties on
subrogation

any other similar cost, fee or expense reasonably
chargeable to the investigation, negotiation,
settiement or defense of a claim or loss which
must have the explicit prior approval of the
CLIENT

Managed Care

outside investigation

Managed Care - Managed Care services shall include, but not be fimited fo:

preferred provider organization networks
state fee scheduling

usual, customary and reasonable bill review
medical case management and vocationat
rehabilitation nefwork

* & 0 »
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utilization review services

light-duty and return-to-work programs
prospective injury management services
hospital hill audit services

wholesale phamaceutical network

retail pharmaceutical network



City of Fortg.auderdate

SCHEDULE V

SERVICES AND FEES

Bid 115-10783

Client: City of Ft. Lauderdale
Service Pericd: From 8/1/05 to 8/1/06 GB Ciient#: 000816
SERVICES PROVIDED: logt SERVICES PROVIDED: Inct
A, Claims Administration C. Loss Funding
Auto Liability - Bodily Injury {AB} SIMMS X
Auto Liability - Property Darnage (AD) Voucher
Auto Physical Damage {APD} Ciient Owned Banking
General Liability - Bodily Injury {GB) D, Supplementat
Genesal Liabllity - Properly Damage (GD} Loss Mofice Pragram Rpt. Level $
Producis Liability Detailed Status Rpts Rpt. Levet $50,000 X
Professional Liability Meetings X
Property A Discretionary Settlement Authority $10,000 X
Woarkers' Compensation {WC) tndex Bureau X
Medical Only X Coordination X
Indermnity X Audits X
Cther Electronic Incidents s X
Claim Reporting X Record Only Processing
B. information Sarvices Update Appraisals
RISX-FACS® Risk Inspections
Standard Package X GB/GCR Mgd. Care (Paid Off File} X
Non-Standard Reports E. Risk Controf Consulting
risxfacs.com X Leoss Control - _____ Hours
Terminals & Printers Risx-Control Consuling- __ Howurs
Data Transfer X
TOTAL $ 276,742

8/1/05-8/1/086 service period - fiat fee.

ADDITIONAL SERVICE TERMS AND CONDITIONS:

This is the first year of a five-year agreement. The per claim rates wili increase 4% from year one to year two, 4% from
{i year two to year three, 4% from year three to year four and 4% from vear four te year five.

BILLING AND PAYMENT TERMS:

Fee is payable in 12 monthly instaliments beginning 8/1/05. Fees are payable in accordance with the Florida Prompt
Payment Act.

06\cq 1\ Ft Lauderdate, City of-000816.doc
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(-J{ty of Fort Lauderdale
City of Fort Lauderdale

.  Gallagher Bassett Services
Bid Contact Neil Starrenburg

- Trem #

btpa.com

Ph 630-285-4354
Fax 877-679-6843

Line Iter Notes

Unit Price

+ ]

Bid 115-10783
Bid 362-9192

Address ' Two Pierce Place

Itasca, IL 60143

Qty/Unit Total Price Attch, Docs

352-9192-1-01 PROPOSER Gallagher Bassett is

RESPONSE proposing a flat annual rate

of $276,742 for the first
year and then a 4%
increase in the fee each
year during the five year
contract. Please see our
attache cost & terms
document.

Gallagher Bassett Is
offering an option of per
claim fees that total
$212,879 for the first year
and then a 4% increase in
fees each year during the
flve year contract. Plaase
see our attache Cost &
Terms document

1/ each - Y Y

e ey oy ERE
(g u». \1J/¢ac‘h'~ A\ ( u Y
"“ '_ % \\b kbl
m, ...

-

Apr 18, 2005 4:25:01 PM EDT
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RFP Depot, LLG

Vandor Total

$0.00

p. 17
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Gallagher Bassett Services
Itam: PROPOSER RESPONSE FORMAT

Atftachments

Ft Lauderdale 2005 renewal CT.pdf

Clty of Ft Lauderdale Andrea Resume. doc
Clty of Ft Lauderdale Dgbra Resume.doc
City of Ft Lauderdale Janice resume.doc
City of Ft Lauderdale Steven resume.doc

Apr 18, 2005 4:25:01 PM EDT
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City of Fort Lauderdale
City of Fort Lauderdale

RFP Depot, LLC

Bid 115-10783
Bid 352-9192
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5 ; ’ City of Fort Lauderdale
' ' City of Fort Lauderdale

G

City of Fort Lauderdale
LIFE OF PARTNERSHIP

COSTS AND TERMS
Effective Date: 8/1/05 to 8/1/06

#of Per Glaimant PDeposit Life

Service Claimants Fee of Partnership

Workers Compengation

Medical Only 330 $150} _ $49,500
Indermnity 150! $1,025 . $153,750
Total Workers Compensation 480 $203,250

Ancillary Servicas ‘
Adminisfration Included
ripdepot fee $2.129
Data Management Included
Account Management - §7,500
Index Bureau Reporting Includéd
Claim Reporting {teleghonic, web or a-Fax} Included
Acknowledgerent Letter Included
rigxfacs.com - 2 Usars Included
Elgctronic incident - __ D $47 $0
 Total: 0 $9,629

Additional Services :
Hsxfacs.com - Additional Users -Full 0 $2,395 $0
risxfacs.com - Additional Users -Inguiry 0 $1,195 $0
OSHA 300 - Al focatlons 0 $4.000 0
Total: 0 ) 50
Grand Total: 480 $212,879

Proposed fees based upon a 5 year agreement with a 4% Increase in fees each year.

This matertal is the proprislery, confidential property of Gallaghaer Bassstt Sarvices, fnv, If has been provided to yuu for the sole purpese of sonsidering 5 quale for
clalms edministration sanvloes. it i not to be dupiicated ar sharad in eny form with anyons other than the individuals of such prospective cllent that have a business
nsed ko know the information. [t musk be destroyed or returned to Gallagher Bassatt Services, Inc. after its intended uss. -

Galfagher Basselt Services, ine. will not pay a fee, commission, or refrale lo any pary for tha privilaga of ,&mssnﬂng our proposal. Ballagher Bassett Services, ine.
will not pay 8 fee, commiselon, or rebale to any parly in order to secue the awarding of eny prograim to Galleghar Bassall Services.

Apr 18, 2005 4:25:01 PM EDT RFP Depot, LLC
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. . . . v ' City of Fort Lauderdale
) ) ' City of Fort Lauderdale

&

LIFE OF PARTNERSHIP
COSTS AND TERMS

{1} Claim Deposits will be reviewed semi-annually and audited at the 18th, 24th, 36th and 48th month.

{2) Claims will be handled for the iife of the partnership with no additional per claim fees. If you should decide to
non-renew, the existing open files can be handled in one of three ways.

M Gallagher Bassett would continue to handle the open files at our prevailing rates fee per year par
open file.

W Gallagher Bassett would continue to handls the open files on a Time and Expense Basis.

B Gallagher Bassett would retum the files to the client. (Contingent upon Carrier approval.)

Note: There will be additlonal charges for ongoing Data Management (RISX-FACS®), risxfacs.com users,
Administration and Banking fees for as long as GB handies claims. _ ’

(3) Data Management includes the followlng:
® New Claim Setup :
® Historical Claims
@ Monthly Report by Email or the Website
® Carrler Report Package by Email or Website

(4) Account Administration includes the following:

Designated Account Manager

Detalled Status Reports @$50,000

Index Bureau Reporting

Seftlement Authority @$10,000

Banking Administration {SIMMS) - Provided Loss Fund is Properly Funded
One Audit Per Year

Four Meetings per Year

Reserve Aleris @ $10,000 and subsequent $5,000 changes

(5) Claim Reporting
o ClaimLine - Telephonic 800# reparting
® Web Reporting - First reports via the web
@ o-Fax - Fax reporting (wc only)

(6) risxfacs.com: Standard internet browser access to Gallagher Bassett claim database

(") Billing and Paymeht Terms: Fees will be billed quarterly during the calendar year. Fees are payable upon

receipt of the invoice.
Gallagher Bassett reserves the right to charge 1% per month, or the maximum fagal rate, on balances

unpaid after 30 days.

This materisl is the proprietary, confidential property of Gallagher Basseft Services, Inc. It has bsen provided fo you for the sole puinose of considering a
quole for claims administralion senvices. It Is not fo be duplicated or shared in any fortis with anyone other then (he ndividuals of such prospective cffent
that have a business need o know the information. !t must be dasfroyed or relumed to Gellegher Bassat! Services, inc, eftar its intended use.

Qaltagher Bassett Servicas, Ine. will not pay & fee, commission, ar rebals o sny parly for the privilege of prasenling our proposal. Gallagher Basselt
Services, inc. will not pay a fee, commission, or rebale to any party in order lo secure the awarding of any program to Gallagher Bassslt Services.

Apr 18, 2005 4:26:01 PM EDT ' RFP Depot, LLC
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' City of Fort Lauderdale . Bid 115-1

o ’ City of Fort Lauderdale Bid 352:9192

[ =25

STANDARD CLAIMS MANAGEMENT SERVICES

Ciaim Charges:

The claim charge is applicable per claimant per line of coverage.

Example; A client during working hours is Involved in an automobile accident with another vehicle with two occupants.
Both occupants were injured, both cars were damaged and our client was injured.

The claims handling charges (example only) will be:

Clalimant #1 - Auto Liabillty Bodily Injury $738
Ciaimant #2 - Auto Llability Bodily Injury 738
Claimant Qwner - Auto Liability Property Damage 376
Client — Workers' Compensation 761
Client — Auto Physical Darniage 300

$2,913

The total GB fee for this one ocourrence is $2,913 to adjust the accident, Specific claim charges b&( claimant by
fine of coverage ls normal practice in our industry.

Atlocated Expenses: Shall be your responsibility and shall include, but not be limited to: -

® Legal Fees e * Managed Care

* Professional Photographs’ * Medical Examinations

* Extraordinary costs for witness statements * Extracrdinary Travel made at client’s request

* Medical records * Court reports

*® Experts’ rehabllitation costs " * Accident reconstruction

* Faes for service of process * Chamist

* Architects, contractors * Collection cost payahle to third parties on

* Engineer subrogation _

* Police, fire, coroner, weather, or other such * Any other similar cost, fee or expense reasonably

* Property damage appraisals negotlation, settiement or defense of a claim
* Sub rosa investigation or loss which must have the expliclt prior

* Official documents and transcripts ' approval of the client

* Pre- and postjudgment Interest paid * Qutslde Investigation

* Subragation at 15% of gross recovery

Managed Care: Managed Care services may include, but are not limited to:

* Preferred pravider arganlzation networks * Utilization review sarvices
* Automated state fee scheduling , * Light duty/return-to-work programs
* Medical case management and * Prospective injury management services

vocational rehabilitation nefwork ‘ * Hospital bill audit services

This maferial is the praprietary, confidential property of Gallagher Basestt Services, Inc. /f has been provided to you for the sole purpose of considering & quote for
claims adminisiration services. 1t is not fo be duplicatad or shared in any form with anyone other than the Individus!s of such prospective cifent that have a business

need to know the information, # must be destroyed or retumned fo Gallagher Basseft Services, fhe. aiter its inlended use.

Gallagher Bassett Services, Inc. will not pay e fae, commission, or rebate to any party for the privilege of prasenting our propozal. Gallagher Bassatt Services, Inc. wil
not pay a fee, commissian, or rabata to any parly in order fo sacure the ewarding of any program lo Gallagher Bassedt Services.

Apr 18, 2005 4:25:01 PMEDT RFP Depot, LLC
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1 ' ‘ City of Fort Lauderdale . Bid 352-9192

G

STANDARD CLAIMS MANAGEMENT SERVICES

Workers Compensation - Medical Only Claims

Evaluate and adjudicate work-related claims involving medical treatment only. Claims will be adjudicated according to
staiutory state requirements and corporate guidslines. The guldelines anticipate:

= Investigation sufficlent to determine claim type and compensabllity
« No subrogation Is required.
= Lost days do not exceed statutory walting period.
. » No payments for indemnity and vocational rehab.
» No loss notices, captioned reports, client meetings or settlement authority is required.

s Payments on claims do not exceed $2,500

Services provided beyond the guldelines stated above will be considered indemnity cases and will be on a contract basis
only. -

’Worker_s Compensation - Indemnity Claims

investigate, evaluate and adjudicate work-related claims Involving disability and/or-payment of medical and other
expenses. Claims will be adjudicated according fo statutory state requirements and corporats guidelines.

Incident - Electronic and Manual

Review first report and mark as "Incident”. If an adjuster is required to perform any additional work other than reviewing
the first report, the incldent wilt be converted 1o a claim.

Liability Claims

Investigate, evaluate and adjudicate all third-party claims for which you may bs legally obligated. Third-party claims will
be managed and administerad In accordance with our product guidelines.

Property Claims

Investigate, evaluate and adjudicate all first-party claims which you raport involving damage or foss of real or personal
property. First-party claims will be managed and administered in accordance with our product guidelines.

This meteriel Is the proprietary, confidentlal property of Gallagher Bassetf Services, inc. It has been provided to you for the sole purpose of considering a quote for
clalms administration services. 1t Is not fo be duplicated or shared in any form with anyone other than the individuals of such prospachive cilent that have & busingss
need o know the information. It must ba destroyed or returned o Gaflagher Bassett Services, inc. after s infended use.

Galtagher Basself Services, Inc. will not pay & fss, commission, ar rebate to any parly for the privilege of presenting our proposel. Gallagher Basssit Services, inc. will
not pay a fee, commission, or rebate to any parly in order fa secure the awerding of any program to Gallagher Bassett Services.

Apr 18, 2005 4:26:01 PM EDT : RFP Depof, LLC ' p. 22
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C . ' City of Fort Lauderdale Bid 115-10783
' : Clty of Fort Lauderdale Bid 352-9192

MANAGED CARE SERVICES

] COSTS AND TERMS Charges
$1.30 per line (2-line header)

State Fee Schaduling

Usual, Custamary and Reasonable Bill Review $1.30 per line {2-line header)
PPO Hospital and Qutpatient Care Networks {OCN) 30% of savings
Out of Network Bill Review 35% of savings

_ [Telephonic Case Managemant . . $70 Medical Triage

i $225 per Indemnity claim (1st 30 days)

. $190 per claim {2nd 30 days)

After 60 days or Catastrophlc - af prevailing FCM Rate
$125 per medical onty ¢claim

Hospital Certification Program $225 combined inpatient hospital pre-certification/continued stay
review

- OR .-

$110 for hospital inpatient precertification

$55 for hwepital inpatlent continued stay review

Utilizatlon Review Program $95 for outpatient precartifcation
. $95 for outpatient continued review
Physiclan Advisor %250 per hour plus expsnses
"

" {Medlcal Case Manageiment and Vocatioﬁal Rehabifitatlon - {$89 per hour plus expense
$89 per hour - AK, CA, HI, NY

Haurly

Hospltal Bill Audit Program $89 per hour

florlda Managed Care Bill Review and PPO at prevalling rate

. TCM @ $295 per Indemnity for first 30 days; $225 for second
30 days and $89 per hour thereafter.
UR at prevalling ratss

FCM at prevalling rates

MCO - All other states . ) Price varies by stats

PPO Retail Pharmaceutical Network Discounted prescription costs

Wholesale, Prescriptions and Madical Equipment Program  {Cost of prescriptions and medical equipment

OSHA Reporting $4,000 per year :
(Includas set-up, OSHA access & unlimited OSHA logs and
summarles)

This material is the propristary, confidentlal property of Gallagher Bassefl Services, inc. It has been provided te you for the sole purpose of
considering a qeote for claims administration services. It fs not to ba duplicatad or shared in any form with anyone other than the individuals of
such prospective client fhat have # business need ta know the information. 1 must be desirayed or retumed fo Gallagher Bassstt Servives, Inc.

after lis Intended use.

Galfagher Bassett Servives, Inc. will not pay a fee, cominission, or rebala to any party for the privilsge of presenting our proposél. Gallagher
Basssit Services, Inc. will not pay & fae, commission, or rebate ko any party in order to seoure the awarding of any program io Gallagher

Basaswtt Services.

HTC-daposit GAT 11-04.4s

Apr 18, 2005 4:25:01 PM EDT : ) RFP Depot, LLC p. 23
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ANDREA DEMICccO HUMPHRIES

1551 Sawgrass Corporate Parkway, Suite 220, Sunrise, Florida 33323-2809 3 (954) 846-1331

éiiy of Fort Lauderdale
City of Fort Lauderdale

FEXPERIENCE

(GALLACHER BASSETT SERVICES, INC,
Branch Manager, 1995 - Present
Claims Supervisor, 1988 - 1995
Claims Representative, 1084 - 19088

BRUNS CASUALTY GENERAL AGENCY
Claims Adjuster, 1980 - 1984

EDUCATION & AFFILIATIONS

SKILLS

BrOWARD COMMUNITY COLLEGE

General Business Courses, 1081 ~ i982

Member W.C.C.P.

Roard Certified Workers’ Compensation

Florida WC Adjuster License

Risx Facs / Risx Facs.com
WordPerfect for Windows vo.1
Microsoft Word

Claimline Remote 4.11G
Internet Explorer

Lotus Notes 2000

Microsoft Excel v5.0

P b4 P K pd

CURRENT JOB RESPONSIBILITIES

Apr 18, 2005 4:25:01 PM EDT
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Responsible for overall branch operations.
Integrate client needs with Gallagher Bassett Services.

RFP Depot, LLC

Bid 115-10783
Bid 352-9192
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DEBRA A. RIBOLINI Ccw(C

1551 Sawgrass Corporate Parkway, Su:te 220 * Sunrise, Florida 33323~2809 (954) 846-1331

EXPERIENCE

GALLAGHE.R BASSETT SERVICES, INC.
Claims Representative, 1996 - Present
Claims Assistant, 1992 — 1966

WAREHAM CONSTRUCTION
Asgsistant, 1990 - 1992

USF.&G
Workers Compensation Clerk, 1087 - 1990

EDUCATION & AFFILIATIONS

PpER HIGH SCHOOL
Graduate, 1984

; WC Board Certified
' Member W.C.C.P.
Florida WC Adjuster License

SKILLS

Risx Facs / Risx Facs.com
WordPerfect for Windows v6.1
Lotus Notes 2000 .
Microsoft Word

Dictaphone

Internet Explorer

« & 8 ®» siw

CURRENT JOB RESPONSIBILITIES

Investigate Workers Compensation claims to determine compensability as defined by
Florida Work Comp Statute. Develop strategy and negotiate claims to conclusion and
cost effectiveness while keeping clients and appropriate persons infermed of status of

claims.

Apr, 18, 2005 4;25:01 PM EDT RFP Depot, LLC p.25
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City of Fort Lauderdale
City of Fort Lauderdale

JANICE SIMPSON
1551 Sawgrass Corporate Parkway, Suite 220 * Sunrise, Florida 33323-2809 3 (954) 846-1331

EXPERIENCE

GALLAGHER BASSETT SERVICES, INC.
Claims Supervisor, 2001 - Present
Claims Representative, 2000 - 2001

CLAIMS CONTROL INC.
Claims Adjuster, 1999 - 2000

CONTINENTAL/CNA/RSKCO. ‘
Claims Supervisor, 1994 - 1999 ' .

EDUCATION & AFFILIATIONS

SKILLS

Graduate, .

Member W.C.C.P.
Florida WC Adjuster License

Risx Facs / Risx Facs.com
Microsoft Word

WordPerfect for Windows v6.1
‘WordPerfect for Dos v5.1
Dictaphone

Internet Explorer

pe >

CURRENT JOB RESPONSIBILITIES

Apr 18, 2005 4:25:01 PM EDT
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Responsible for gverall supervision of workers= compensation miscellaneous clients.

RFP Depat, LLC |

Bid 115-10783
Bid 352-9192
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STEVEN SHOAFF
1551 Smwgrass Corporate Parkway, Suite 220 * Sunrise, Florida 33323-2809 * (054) 846-1531

EXPERIENCE

GALLAGHER BASSETT SERVICES, INC.
Claims Representative, 2004 - Present

TRAVELERS INSURANCE COMPANY
Special Investigative Unit Investigator, 1999 - 2004

TRAVELERS INSURANCE COMEANY
Investigative Case Manager, 1996 — 1999

KNIGHTS OF COLUMBUS
Sales Representative, Field Agent, 1996 to 1996

EDUCATION & AFFILIATIONS »

NOvA SOUTHEASTERN ITNIVERSITY
Business Administration

DAVIE, FL

Graduate, 2001

CoopER CITY HIGH SCHOOL
CooPER CITY, FL
Graduate, 1988

Member W.C.C.P.
Florida Workers Compensation Adjuster License

SKILLS

Risx Facs / Risx Facs.com
Microsoft Word

Lotus Notes 2000
WordPerfect for Windows v6.1
Dictaphone

Internet Explorer

a = a » &

CURRENT JOB RESPONSIBILITIES

Investigate Worker Compensation claims to determine compensability as defined by
Florida Work Comp Statute, Develop strategy and negotiate claims to conclusion and
cost effectiveness while keeping clients and appropriate persons informed of status of

claims.

Apr 18, 2005 4:25:01 PM EDT RFP Depot, LLG p. 27
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L Gt . b City of Fort Lauderdale
v s City of Fort Lauderdale

Galiagher Bassett Services
Ttern: PROPOSER RESPONSE FORMAT

Atrachments
Ft Lauderdale 2005 renewal CT.pdf

Apr 16, 2005 4:25:01 PM EDT : RFP Dapot, LLC

Avira A2 AMEA AN 49,00 ARECOVT

Bid 115-10783
Bid 352-9182

p. 28



.. . ¢ ' City of Fort Lauderdale Bid 115-10783
' Clty of Fort Lauderdale Bid 352-9192

City of Fort Lauderdale

LIFE OF PARTNERSHIP

COSTS AND TERMS
Effective Date: 8/1/05 fo 8/1/06

# of Per Claimant Deposit Life
Service Claimants Fee of Partnership

Workers Compensation
Medical Oniy 330] $150 $49,500
Indemnity : 150 $1,025 ' $153,750
Total Workets Compensation 480 $203,250 ’
Ancillary Services ]
Administration - : Included
rpdepot fas ) ' $2,129
Data Management Included
-|Account Managemeant $7.500
Index Burgau Reporting . Included
Cialm Reporting (telephonic, web or e-Fax) » ‘ ’ Included
Acknowtedgement Letter 1. Included|
risxfacs.com -2 Users ' tncluded
Electronic Incidant 0 $47 : $0
Total: ‘0 $9,629
Additional Services )
risxfacs.com - Additional Users -Full 0 $2,395 - §0
fsxfacs.com - Addiilonal Users =Inquiry 0 $1.185 . $0
OSHA 300 - All lacations 0 $4,000| - : $o
Total: 0 ‘ 30
Grand Total: - 480 $212,879
Proposed fees based upon a 5 year agresment with a 4% increase In fees each year.
This }His the proprietary, lertiat property of Gelfagher Bagaet! Services, inc. 1 hag been provided o }ou for the sole purpose of considering a quote tor

clalms administratfon saivices. Jtis not to he duplicated ar sharad in any form witis anyone othar ihan the Individusls of sueh prospaciive cllent that have a business
need ta keow the information. It must be deatroyed or returned ta Gallaghar Bassett Services, inc. aRter its inlended wse.

Gallaghar Bassell Services, fog, wii not pay & fes, scommiasion. or rabafe to any party for the piivitage of presanting our proposal. Gallaghor Bagset! Senfces; fnc.
will nof pay a fes, commission, or rebels to any parly in order to secure fhe awarding of any program to Gallagher Bassel! Services, ’

Apr 18, 2005 4:25:01 PM EDOT RFP Dapaot, LLG p. 26
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LIFE OF PARTNERSHIP
COSTS AND TERMS

(1) Claim Deposits will be reviewed semi-annually and audited &t the 18th, 24th, 36th and 48th month.

{2) <Claims wili be handled for the life of the parinership with no additional per claim fees. if you should decide fo

non-renew, the existing open files can be handled in one of three ways.

M Gallagher Bassstt would cuntmue to handle the apen flles at our prevailing rates fee per year per
open file.

‘W Gallagher Bassett would continute to handle the open files on a Time and Expense.Basis.

W Gallagher Bassett wauld retumn the files to the client. (Contingent upon Carrier approval.)

Note: There will be additional charges for ongoing Data Management (RISX-FACS®), risxfacs.com users,
Administration and Banking fees for as fong ag GB handles claims. .

{3) Data Management includes the followmg
. @ New Claim Setup
® Historical Claims
@ Monthly Report by Email or the Website
® Carrier Report Package by Email or Website

(4} -Account Administration Includes the following:

Pesignated Account Manager

Detalled Status Reports @$50,000

Index Bureau Reporting

Settfement Authority @$10,000

Banking Administration (SIMMS) - Provided Loss Fund is Properly Funded
One Audit Per Year .

Four Meetings per Year

Reserve Alerts @ $10,000 and subsequent $5,000 changes

(8) Claim Reporting
@ ClaimLine - Telephonic 800# reporting
@ Web Reporiing - First reporis via the web
® e-Fax - Fax reporting {(wc only)

{8) risxfacs.com: Standard internet browser access to Gallagher Bassett claim database

{7) Biling and Payment Terms: Fees will be billed quarterly during the calendar year. Fees are payable upon

receipt of the Invoice.
Gallaghser Basssit reserves the right to charge 1% per month, or the maximum legal rate, on balances

unpaid after 30 days.

This materal Is the proprielary, confldential proparly of Gellagher Basselt Servicas, Inc. It has been provided fo you for the sols purpose of considering &
quole for clalms adminisiration services. Itis not to ba duplicated or shared In any form with anyone other than the Indivituals of stich prospective client
that have & business nead fo know the information. 1t must be destroysd or returnsd to Gallagher Bassstt Sanvees, Inc. sfier fis infended use.

Gallagher Bassett Services, Inc, will not pay a fas, commission, ar rebate (o any parly for tha priviiege of preseniing our propossd. Gellagher Basseft
Sewvices, Inc. will not pay a fee, commission, of rebede to any perly in order to sectre the awarding of any progiem lo Gallagher Basself Services.
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STANDARD CLAIMS MANAGEMENT SERVICES

Claim Charges:

The claim chai‘ge is applicable per claimant per line of coverage.

Example: A cllant during working hours is Involved in an automobile accident with another vehicle with two occupants. '
Both occupan_ts were injured, both cars wers damaged and our client was injured.

The claims handling charges (exampiz. only) will be:

Claimant #1 - Auto Liability Bedily Injury’ $738
Claimant #2 - Auto Liability Bodily Injury - 738
Claimant Ownsr - Auto Liability Property Damage . 376
Client — Workers' Compensation 761
Client — Auto Physical Damage : 300

$2,913

Thé total GB fee for this one occutrence is $2,913 to adjust the accident. Specific claim charges by claimant by
line of coverage Is normal practice in our industry.

- Allocated Expenses: Shall be your responsibility and shall include, but not be limited to:

* Legal Fees ‘ _.* Managed Care

* Professional Photographs " * Medical Examinatlons

* Extraordinary costs for witness statements * Extraordinary Travel made at client's request
* Medical records ‘ _ * Court reports

* Experts’ rehabilitation costs . * Accident reconstruction

* Fees for service of process : * Chemist .

* Architects, contractors + Coliection cost payable to third parties on

* Engineer subrogation

* Police, flre, coroner, weather, or other such ¢ Any other similar cost, fee or expense reasonably
* Property damage appraisals : negotiation, setflament or defense of a claim
* Sub rosa investigation ' ar loss which must have the explicit prior

® Official documents and transcripts approval of the clignt

® Pre- and post-judgment intersst paid * Qutside Investigation

* Subrogation at 15% of gross recovery
Managed Care: Managed Care services may include, but are not limited to:

* Preferred provider organization networks * Utifization review services
* Automated state fee scheduling * Light duty/return-to-work programs
* Medical case mahagement and * Praspective Injury management services

vocational rehabilitation network . * Hospital bill audit services

This matarial is the propristary, confldentisl properly of Gellagher Bassett Sarvices, Inc. It has been provided to you for the sole purpose of considering & quote far
cisime administration services. it is not to be duplicated or shared in any form with anyone other than the individuals of such prospactive client that have a business
nesd lo know the information. If must b destrayed or refurned to Gallagher Bassett Services, Inc. affer s Infendsd use.

Gallagher Basseft Services', Ine. wil not pay a fes, commissfon, or rebate fo any party far the privilége of presenting our proposal. Gallagher Bassatt Services, Inc. wil
not pay & fas, commission, or rebats to any pary in order to secure the awardling of any program to Gellagher Sassett Saervices.
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@

STANDARD CLAIMS MANAGEMENT SERVICES

Workers Compensation - Medical Only Claims

Evaluate and adjudicate work-related claims Involving medical treatment only. Claims wlll be adjudicated according to
statuiory state requirements and corporate guidslines. The guidelines anticipate:

= |nvestigation sufficient to determine claim type and compensability

» No subrogation is required.

« | ost days do not exceed statutory waiting perlod.

« No payments for indemnity and vocational rehab.

= No loss notlces, captloned reports, client mestings or settlement authority is required.
» Payments on claims do not excead $2,500

Services provided beyond the guidelines stated above will be considered indemnity cases and will be on a contract basis
only. -

Workers Compensation - Indentnity Claims

Investigate, evaluate and adjudicate work-refated claims involving disability and/or payment of medical and other -
expenses. Claims will be adjudicated accarding to statutory state requirements and corporate guidelines.

Incident - Electronic and Manual

Review first report and mark as "Incident”. If an adjuster is requi'red to perform any additional work other than reviewing
the first report, the incident will be converted to a claim.

Lizbility Glaims

Investigate, evaluate and adjudicate all third-party claims for which you may be legally obligated. Third-party claims will
be managed and administered in accordance with our product guidslines.

Proparty Claims

Investigate, evaluate and adjudicate all first-party clalms which you report involving damage or loss of real or personal
property. Flrst-party ctaims will be managed and administered in accardance with our product guidelines.

This material is the propristary, confidantie] property of Gallagher Basseit Services, inc. It has been provided fo you for the sole purpose of considaring a guote for
claims adminfstration services, it Is not to be duplicated or shared in any form with anyone other than the indviduals of such prospective client thet have q business
nead o know the information. It must be desiroyed or retumed to Gaflagher Basseft Servives, Inc. after its iended use.

Gallagher Basseft Services, Inc., will not pay a fee, commission, or rebate to any parly for tha privilege of presenting our proposal. Gallagher Basself Services, Inc, will
ot pay & fes, commission, or rebate to any party In order to secure the awarding of any program io Gallagher Bassett Services.
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MANAGED CARE SERVICES
COSTS AND TERMS Charges
State Fes Schaduling $1.30 per line (2-ine header) ’
Usual, Customary and Raasonable Bill Review $1.30 per line {2-line headsr)
PPO Hospltal and OQuitpatient Care Netwarks (OCN) 30% of savings
Out of Network Blll Raview 35% of savings .
Telephonic Case Management $70 Medical Triage
$225 per Indemnity claim {1st 30 days)
$190 per clalm {2nd 30 days)

After 60 days or Catastrophic - at prevailing FCM Rate
$125 par medlcal only clafm

Hospltal Certificatlon Program ) $225 combined Inpatient hospital pre-certification/cantinued stay
raview

- OR -

$110 for hospital inpaiient pracertification

$95 for hospital inpatient continued stay review

Utilizatlon Rovlew Program 395 for outpatient preceriiication
. ) $95 for autpatient continuad review
Physlclan Advisor . $250 per hour plus expenses
Medlcal Cage Management and Vocational Rehabilitation - [$89 per hour plus expense
Hourl g $98 per hour - AK, CA, Hl, NY
IHospital Bill Audit Program $89 per hour
!Flori:ia Managed Gare ' - Blll Review and PPO at prevailing rate .

TCM @ $285 per Indemnity for first 30 days; $225 for second
30 days and $89 per hour thereafter,

UR at prevalling rates

FCM at prevalling rates

MCO - All other states Price varias by state
PPO Retail Pharmaceutical Network Discounted preseription costs
Wholesale Prescriptions and Medical Equipment Program  |Cost of prescripticns and medical equipment

OSHA Reporting $4,000 per yaar
{Includes sat-up, OSHA access & unlimited OSHA logs and

summaries} X

This malerial Is the proprietary, confidential properly of Gallagher Bagselt Services, Inc, If fias been provided {o you for the sole purpose of
considering a quote for claims admimistration services. It is not to be duplicated or shared In any form with anyone other than the Individugls of
such prospective cllsnt that have a business nosd fo know the information. it must be desiroyed or refinmed to Gallagher Besset! Services, ino.

efter its Intended uss,

Gallagher Bassett Ssrvices, Inc. wilf not pay a foe, commission, or rebate to any party for the privilage of presenting our proposal, Gellagher
Bassettf Services, Inc, will not pay a fee, commission, or rebate ig any party in order to secure the awarding of eny program fo Gallegher
Bassetf Services.

HTC-daposit CAT 11-04.xis
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Vendor: Gallagher Bassett Services

PROPOSAL SIGNATURE PAGE
TO:  The CITY of Fort Lauderdale, FL

The below signed hereby agrees to furnish the following article(s) or services at the price(s) and terms stated
subject to all instructions, conditions, specifications addenda, legal advertisement, and conditicns contained in
the RFP. | have read all attachments including the specifications and fully understand what is required. By
submitting this signed proposal | will accept a contract if approved by the CITY and such acceptance covers all
terms, conditions, and specifications of this proposal.

Proposal
submitted by:Neil Starrenburg, 4/15/05
{signature) » {date)

Name (printed) Neil Starrenburg Title:Senior Account Executive

Company:
{Legal Reglstratlon) Gaflagher Bassett Services, Inc.

( ONTRACTOR, IF FOBE ﬂ QQBEQEAIIQN, §I-_!ALL BE REQUIRED TO OBTAIN A CERTIFICATE g

visit htp; ' ! .fl. I

Adidress:Two Pierce Place

CITYltasca State:lL Zip 60143

Telephone No.830-385-4354 FAX No. 877-679-6843

E-MAIL:
neil_starrenburg@gbtpa.com

Does your firm dualify for MBE or WBE status In accordance with Section 1.08 of General Canditions?
MBE I~ WBE ™

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been recewed
and are included in his proposal:

Addendum No. Date lssued

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or
reference in the space provided below all variances contained on other pages of RFP, attachments or proposal
pages. No variations or exceptions by the Proposer will be deemed to be part of the proposal submitted uriless
such variation or exception is listed and contained within the proposal documents and referenced in the space
provided below. If no statement is contained in the below space, it is heraby Implied that your proposal complies
with the full scope of this RFP.

Variances:;

Gallagher Bassett would prefer not to have a fix a flat annual fee to our pricing. We have provided an
optlon, but strongly recommend against it.

The physical handing of Indemnity checks is not our standard practice. Due to the fact that not all of our
adjuster have company pald cars, we would propose that this be handled, at our adjuster direction, by
an outside firm. All costs for this added service would be paid off of the claim file,

Gallagher Bassett has a very serlous commitment to the quallty of our service., With that we have
developed many processes that allow our adjuster to accomplish thelr duties. Scme of these are claism
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assistants who handie numerous claims functions for the adjusters, dedicated superisors who carry no
caseload at all, and we have a specific management tool that monitors the activities on their desk such
as litigated cases, complex medlcal cases, new arising-and closing files. With these processes in place
we do not agree to the case load cap of our lost time adjuster at 125, Our average in the Sunrise office Is

147, however some case loads are higher and some are lower.
Gailagher Bassett can not flle experience modificcation and State assesments. We will work with the

City, and ifs insurance Broker, to complete the fllings by providing all of the necessary claims
. Information, but the actual filings can not be done by your TPA.
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Vendor: Gallagher Bassett Services

Tab 11,

Supplemental Questions

Specific requirements regarding services have been outlined in prior sections of this RFP. In
addition to information that may be provided in your proposal and required elsewhere in this
RFP, please answer the following {restate question in each answer):

A

Apr 18, 2005 4:26:01 PM EDT
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Where is your office located?
Gallagher Bassett i is currently servicing the City of Fort Lauderdale from

our Sunrise (Ft. Lauderdale), FL office.

The ofﬁr:e is located at:

- 1551 SAWGRASS CORP PARKWY, SUITE 220

SUNRISE, FL 33323
Phone: 800-889-6764
Fax: 954-846-0768

Number of professional claim staff at that location.
Wae currently have 40 professional claim staff employees at our Sunrisg),
FL office, Please refer to the Branch Profile provided in the proposal
binder - ‘

Number of clerical and/or support staff at location.
Gallagher Bassett currently has 13 Technical and Claim Assistants at our
Sunrise, FL office. Please refer to the Branch Proflle provided In the

proposat hinder.

Name, experience, resume and professionai designations of claims manager.

Andrea DeMicco Humphries is the Branch Manager for our Sunrise (Ft.

Lauderdale), FL office. Please refer to her resume provided in the proposal
binder.

Name, experience, license type, resume and professional designations of any
supervisory level empioyees that wili have responsibility for this account.
Janice Simpson is currently the supsrvisor handling the City's program.
Please refer to Janice's resume provided in the proposal binder.
Name, experience, license type, resume and professiona! designations of the designated
adjusters that will have responsibility for this account,
Please refer to Debra A. Ribolini and Steven Shoaff's resumes provided in
the proposal binder. Both of these adjusters are currently handlmg the
City's claims.
Advise the current pending case load for each designated adjuster.
The current pending caseload for Debra Ribolinl is 187 and 156 for Steven

Shoaff.

What is the current number of monthly new assignments to each adjuster?
Currently Debra Ribolini monthly new assignments are eight and Steven
Shoaff is ten.

Will the award of this contract necessitate an increase in your staff size to meet the
City's staffing and caseload requirements and will that be in place by July 30, 2005.

No.
Estimate the percentage of time your adjusters are out of the office doing field work. If all

are telephone adjusters, please indicate.
The percentage of time that our adjusters are out of the office doing field

RFP Depot, LLC
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work is two percent.
K.  What is your annual employee turnover ratio among adjusters?
In 2003 = 2004 our Sunrise (Ft. Lauderdale) office experienced a six percent

employee turnover. Our national turnover in 2004 was 11.8%.

L.  What toels do you use to manage adjuster caseioads?
Claim volumes are monitored by the branch manager with the use of the
Field Opaeration's Claim Unit Summary or FOCUS report. The FOCUS report details
open, closed, and claims inventories by examiner. When the report indicates that a
particular examiner is nearing capacity, claim assignments can be redirected. The
FOCUS report is also used as a tool to determine staffing requwements based on
examiner workload.
M. Do you utilize independent contracted adjusters and under what c1rcumstances?
No, GB uses only inhouse adjusters on the citys program.
N. Name, address, phone and contact person for independents you utilize.
NA
0. Can you provide all the required services with your own personnel?
Yes.
P. Do your adjusters receive any continuing educatlon and fraining? Explam
Yes. One vital way that we ensure the continuing excellence of our product
is through employee training. A well-trained employee is more llkely to experience job
satisfaction, less likely to leave and is an mtegral part of cbtaining and maintamlng customer

satisfaction,

To, keep our knowledge and expertise high and our skills honed, Gallagher Bassett offers a
wide array of training programs. Training begins from day one with our new smployee
orientation process that includes in-person training by local management and a corporate
orlentation video presentatlon. Training proceeds using a video-based self-facHltated tralning

program covering Gallagher Bassett's product standards.

Additlonal on-the-job training is provided by local branches as needed and culminates in a
nine-hour instructor-facilitated video-based training program on Gallagher Bassett's internal
quality program. This training stresses our quality motto, “Do it Right the First Time," as well
as our commifment to excellence in client service. '

Part of our program to achieve excellence in client services includes training in proper
telephone etiquette. We stress this to our employees during orientation training and in our
quality focused training program.

Through the use of a pictorial training program cafled BISYS Education Services, Gallagher
Bassett is able to provide extensive claim training to internal personnel. The pictorials used in
this highly effectlve training cover all aspects of the claim process. These are augmented by
printed manuals, including the RISX FACS® training manual, the adjuster's manual, and .our

Bast Practices Guide.

Gallagher Bassett's adjusters are fully licensed where required and use internal and external
training programs to meet on-going licensing requirements. Adjusters are familiarized with
special client service instructions during local branch reviews or meetings that include the

account manager and client representatives.

Gallagher Bassett supports an active tuition-reimbursement program and encourages the
pursuit of professional designations by sponsoring tralning programs at various company
locations. We also offer bonus payments for attainment of a professional designation.

Q. How is communication handled with the client and local operations?
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At Gallagher Bassett, we believe communication is a primary key in
unlockmg the positive risk management results we mutually seek. Our communication is,
therefore, active and constant, whether we're in touch by phone, in person, regular mail or
electronically via e-mail. We use every medium at our disposal to keep clients, brokers,
carriers, and claimants up to date on any given claim. On a daily basis, designated Gallagher
Bassett branch locations will aiso be in touch with your company's local operations to make
sure everything is proceeding smoothly and efficiently. Each one of your local operations will
have a designated adjuster assigned to your account who will be able to assist youwin any way
necessary to create a lasting relationship.

R. Do you gurrently file state and excess insurance forms on behalf of your clients? Explaln
Yes, Gallagher Bassett files all state and excess insurance forms on behalf
of the City of Ft. Lauderdale.

S. Do you have the capability to provide all the loss data reports required? Explain.

Yes. Currently Gallagher Bassett works with the City of Ft. Lauderdale to
provide the required reports.

Our standard reports are produced monthly, semiannually, and annually,
depending on your information needs. Monthly reports, containing
information current as of the last day of the month, are prepared and
mailed threse to five business days after the end of the month. Reports are
available in a variety of formats:

Monthly Reports, Including:

« SBummary Loss Report

* Loss and Claim Experience Report
« Specific Excess Report

+ Activity Summary Report

« Claim Activity Report

- Managed Care Reports

Annual Reports, Including:

- Claim Register

* Accident Loss Analysis Report
» Claim Loss Analysis Report

All RISX FACS® reports can be failored to meet your specific
requirements. You have options regarding report format, frequency, and
content. Many of these optlons are standard, while others are available at
an additional charge. Reports are available via CD-ROM, e-mail, and the
Internot.
T. Do you have the ability to transfer the City's prior claims data {o your information system
by December 1, 20057
Gallagher Bassett is currently handling the Clty s program. There will be no
need to fransfer the claims data at this time.
u. Please describe in detail, including features, your claims management mformatlon
system.
risxfacs.com is Gallagher Bassett's premier claims and loss control
information system on the worldwide web. Through a local Internet service provider, the City
will have access o the RISX-FACS® risk management information system located in ltasca,

llinois.

RISX-FACS® is a distributed, mainframe-based computer system used by claims
administrators, account executives, and clients to adméinister risk management programs, With
RISX-FACS® you can tap into that information from anywhere in the country and get up-to-the-
minute claim information right on your screen.
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risxfacs.com allows users to analyze their organization's losses in new ways. It is not an
independent product but rather an extension of the RISX-FACS® system. ‘

Applications Availabhle Through risxfacs.com.
There are currently seven applications available through risxfacs.com.

Claim View
Claim View allows you to see complete up-to-the-minute information on all of your claims.

Since RISX-FACS® Is a “real time" system, any changes are instantly reflected throughout the
system. Gain access to the latest payment and reserve status as well as information on the
accident, adjuster, claimant, loss program and loss code for any claim. ClaimView also allows
'you to sort and view claims according to specific injury, assigned adjuster and more.

Client Profile
This application gives you complete information related to a specnflc client such as client

address, client contact, and client services. Also available through client profile is your claim
reporting structure; the business units/sites to which claims are reported, and the way claims
information flows from one level to the next within your organization.

4

With fewer screens and convenient pop-up menus, you'll find it much faster to maneuver
through information and to selectively view any details you choose.

Loss View
This online application provides access to incidents entered into the RISX-FACS® system. This

includes losses that have been transmitted through EDI or entered manualiy.

SELEX-FACS® Ad Hoc Reports
SELEX-FACS® is a group of powerful risk management tools for creating custom reports

based on up-to-the-mmute claim information stored in the RISX-FACS® system. These tools
inciude:

§ Claim Select and Build-A-Record;
§ Claim Distribution;

§ Code Select;

§ Unit Select;

§ Occurrence Select;

§ Occurrence Distribution;

§ Work Comp Payment Select;

§ Claim Note Selsct; and

§ Managed Care Saving Select

§ Recovery Select

To create custom reports, you simply choose the type of report and fill in a screen with the
options desired. Reports can be tailored to selected levels of your organizational structure,
specific groups of coverages, desired time periods or specific types of claims.

With Claim Select, for example, you could request a listing by date of all claims for more than
$10,000 involving back injuries in the state of California.

Build-A-Record is another exciting tool for users. It is an extension of Claim Select. Rather than
printing a report of the claims selected, Build-A-Record allows you.te specify the individual
claim elements desired from a list of over 100 {claimant name, accident date, remaining
reserves, etc.) and electronically transfer this information to you electronically in the form of
a .dbf file. You are then free to analyze the data as you choose.
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With Claim Distribution you can view how many cfaims fall into specified dollar ranges ($1 to
$1,000, $1,001 to $5,000, etc.).

Unit Select shows which segments of the cfient's organizational structure are causing the most
or the largest amounts of loss.

Code Select focuses on the four elements of loss. RISX-FACS® stores the source, type, nature
and part of body for losses. Code Select can indicate which codes represent the largest

percentage of loss.

Occurrence Select and Occurrence Distribution focus on occurrences rather than individual
claims.
Payment Select focuses on payment Information.

Claim Notes Select will allow you to print claim notes by claim. Managed Care Savings Select
summarizes results of your managed care program.

Recovery Select is designed to extract claim recovery information from Rlsx FACS®.
Recoveries can bhe collected using a variety of selection criteria. such as recovery type,
coverage code, claim status, and state restrictions. Users will also be able to sort and subtotal

their report by elements such as recovery type, state, reporting unit, loss program, or branch.

I-Link Reports

Candid online reports are available through our i-Link application. These reports provide you
with instantaneous access to your claims information. Available reports include:

- Claim Summary Report
A review of the entered client's claims showing claim counts, incurred, and paid to date by loss

~ program, claim period, benefit or accident state, coverage group and coverage code.

- Reserve Change list
A display of the input client's claims for which the total experience has been adjusted upwards

or downwards by more than an amount you specify over a specified timeframe.

* New Claim List
A list of the claims which were entered for the selected client over a specified time period.

- Claim Lag Report
An analysis of the amount of time, in days, that elapses between the date of an accident and
the subsequent notlflcatlons to the claim handling organization and the claimant’'s employer.

- Large Loss List ‘
Itemized claims within an input accident timeirame w1th an incurred or paid to date valug that

exceads a specified amount,

« Workers Compensation Recap Report
An analysis of Workers Compensation (WC) claims showing Medical Only and Indemnity claim
counts and financials within reserve categories: Wedical, Indemnity, Rehabilitation and

Expense.

Monthly Reports

Through this application, clients can access their standard report package, non-standard
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reports and ad hoc reports. With this application, clients have access to 13 months of previous
foss information.

First Reports

This appllcatlon allows you to report workers compensation, liability, and property losses
online to GB.

Claim Notebook

Following the adjustment process throughout the life of a claim can be a complicated and time-
consuming task. Even with the aid of the mest sophisticated management information reports,
it can be difficult to determine how a particular aspect of a claim is being handled at a specific
peint in time. The claim adjuster's file notes can often provide the insight needed to understand
each step involved in the claims management process.

Claim Notebook was designed to assist our clients in reviewing the claims adjustment process
by providing easier access to the claim file notes. With Claim Notebook, the claim adjuster's
file notes are recorded electronically by the RISX-FACS® risk management information system,
which eliminates the need for documenting this information in hard copy claim files. Claim
Notebook can record an untimited number of notes per claim file for either open or closed
claims, AII entries are-stored chronologically, and can be sorted by a variety of subjects.

Claim notes are free form and they can range from shorthand messages fo full paragraphs or
captioned reports Claim Notebook provides a list of 20 subjects where notes may be written:

#001 FHe Notes

#002 Medical

#003 Investigation

#004 Legal

#005 Reserving

#006 Rehabilitation

#007 Supervision

#008 Subro/Salvage/Second injury
#009 Damages

#010 Coverage/Compensability
#011 ACS/GA

#012 Managed Care Invoices
#013 Contact Form/30 Day Report
#014 Specific Excess Recoveries
#015 Nurse Notes

#016 Electronic State Reporting
#017 Loss - '

' #018 Client Notes

#019 Plan of Action

#020 Run-in Notes
V. s the claims administration software used by your organization the same software that

generates customer reporting? Describe the system/software used fo generate ad hoc
reports?
Yes. Our ad hoc report application, SELEX-FACS®, is a dynamic, easy-to-
use set of tools for creating customized ad hoc reports based on up-to-the-minute claim
information stored in the RISX-FACS® system. Simply choose the type of report you want and
select from a wide range of options for the specific type of information that you require. For
example, you can tailor reports to reflect data at any level of your organization, on specific
groups of coverages, for selected time periods or on particular types of claims.
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Our report application allows you to thoose from a set of preformatted reports or allows you to
create a free-form report using more than 100 different individual claim elements.

The beneflts of our Custom Report & Extracts application Include:

- Save your report criterla parameters so you do not have to re-enter them every time you
request a frequently used report.
- Create reports off-line at your convenience without incurring on-line charges. Send multiple
reports to the RISX-FACS® system then come back later to download your completed reports.
« Retrieve and enter codes from pop-up menus instead of looking them up and entering them
manually.
» View reports before pnntmg, this is especially useful Iif you only want a quick reference or to
print only a selected portion of a report.
Can we record our own notes? Are these considered a part of the file?
Yes. The City has the capability of racording their own notes and these
notes would be considered part of the claim file. GB strongly recommends
not adding client notes into our claim files.

X.  Explain any fees proposed for mamaged care {medical case management, bill review,
and UR and rehabilitation services). These are not fo be included in the annual fes
proposed. If you use a subcontractor which firms do you use?

GB is proposing that we take all of the Medical Bill Review and PPO
operations inhouse and do them through our GBMCS program. The fees
for these services are the same as the current process with Corvel. The
foes are $1.30 per line (2 line header) and 30% of savings for the PPO.

All Nurse case management and rehab services would be subcontracted
to one of our vendor partners at the rate of $89/hour.

- Y. Explain, in detall, any deviation from the services or fee structure type required,
specifically indicating any services you cannot perform. Specifically indicate what you
consider as allocated expenses and therefore not included in your annuai fee proposed
amount.

Gallagher Bassett is currently providing all the services requested in the
RFP with the exception of the flat annual rate. The following is a list of our allocated expenses.

Allocated Expenses: Shall be your responstbllity and shall include, but not be limited to:

* Legal Fees

* Professional Photographs

 Extraordinary costs for witness statements
 Medical records :
- Experts' rehabilitation costs

+ Fees for service of process

 Architects, confractors

- Engineer

- Police, fire, coroner, weather, or other such reports
* Property damage appraisals

+ Sub rosa investigation

- Official documents and transcripts

* Pre- and post-judgment Interest paid

- Subrogation at 15% of gross recovery

' Index Bureau Reporting

« Managed Cars

 Medlcal Examinations

* Extraordinary Travel made at client’s request
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» Court reports

- Accident reconstruction

« Chemist

« Coliection cost payable to third parties on subrogation

- Any other similar cost, fee or expense negotiation, settlement or defense of a clalm or loss
which must have the explicit prior approval of the cllent

- Qutside Investigation

Managed Care: Managed Care services may Include, but are not limited to:
- Preferred provider organization networks

 Automated state fee scheduling

- Medical case management and vocational rehabilitation network

« Utilization review services

« Light duty/return-to-work programs

« Prospective injury management services

« Hospital bill audit services
-Z. What is the average turnaround time of the payment of medical bilis?

Gallagher Bassett's Managed Care Setvices (GBMCS) standard turnaround
time due to the efficiencies of our eBill process ig 13 days.

Most c0mpensable claims are paid within ten {10) days.
-AA, Describe your banking procedures and requirements for loss fund payments?

: The Initial deposif, escrowfimprest, is based on the City's
monthiy/weekly/daily average paid loss history multiplied by 2.5. The account can be funded on
a monthly/weekly or daily basis. This fund is based only on items, which have clearad the bank,
rather than funding based on payments, which have been Issued but not yet cleared. This
permits greater use of the City's funds, and decreases the amount the City firm needs in
aescrow. A reconcilement package will be sent to you, which will outline all items that have been
issued, those that have cleared, and any outstanding items. It will also list items that have been
"stopped,” or voided. Thls package wnll balance exactly to Gallagher Bassett's monthly loss

runs.

In the RiSX-FACSa claims processing system there is a banking option called SIMMS (a.k.a.
Citibank Self-insured Money Management System) This optlon can be used for assistance in

the processing of claim payments.

There is another product that works In conjunction with the SIMMS product called APACS
{Automated Payment and Control System). Our clients have had great success using both

systems

- SIMMS consists of an omnibus (0-balance master) account that Gailagher Bassett maintains at
Citibank, All client checks are cleared through this account and sub-accounts are also
established on behalf of each of our clients. As client checks clear through the omnibus
account, Citibank utilizes funds in each client's sub-account to return the omnibus account to
0. Client funds are kept separate and used for their claim payments only.

Sub-accounts help our clients keep track of their money. These accolints offer all the features
normally associated with a bank account. Sub-accounts are reconciled on a monthly basis and
a summary of all activity is provided and a statement is issued showing balances, issued

checks, paid checks, and outstanding checks.

Our APACS program is a critical part of SIMMS since it permits all payments and checks, which
are generated to be electronically transmitted to Citibank. This facilitates reconciliation with all

related payment information.
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Both systems work synergistically and month-end cycles are conveniently completed at the
same time. This means you can uss both the Citibank Raconcilement and RISX-FACS4S loss
runs to balance your account.
BB, How wili you measure whether there is effective delivery of services 1o the client during
the term of the contract?

Gallagher Basseit prepares stewardship reports to provide useful,
comparative data on the City’s claims management program, not only to help the City assess
their overall claims management experience, but also to assist them in making sound business
decisions abhout the effectiveness of their loss control programs.

We also conduct quarterly claim review meetings with the City to discuss any issues or claims
that are a concarn. The City’s Account Manager is responsible for coordinating these meetings.
CC. Do you have any written performance standards in place? If so, please provide us with a
copy of these standards, if not; are you wiliing to implement mutualiy agreed performance

standards? ) :

GB has written product standards that we measure ourselves to. We are

willing to discuss and agree on specific standards with the city.
DD. What do you, as the vendor expect of the City during the transition and implamentatign
phase? How do you propose to get to know us?

We believe greatly in partnership and make every effort to nurture a long-
term and synergistic relationship with each of our clients. One-on-one discussions,
shared ideas, and truly collaborative efforts can raise the effectiveness of your risk
management program to a whole new power. We work with you right from the
beginning to thoroughly understand your business and your culture so a claims.
management program, or any other service you select is customized precisely to your
needs and fits your business perfectly. '

We ask only a few things of you, but they are important contributions to cur mutual
effort. During the transition and implementation phase, we ask for a.commitment of
your time and attention so we can become as familiar as possible with your corporate
philosophy, culture, data systems, and overall operations. To get to know you, we rely
on site visits to meet key Individuals, tour your facilities, and discuss many operational
elements of your businesa. We also use these opportunities to get to know how you
work and think and what you expect. We promise to deliver the highest quality claims

. management services available in the indusiry today and becoming knowledgeable,
respectfully familiar, and comfortable with you and your employees are vital ways we
turn that promise into reality. Your feedback is another. As we go along, we sxpect and
need open and honest feedback about our service and performance in every area. In -
turn, we will communicate straightforwardly with you. By utilizing these practices, we.
will form a lasting and successful business relationship.
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Vendor: Gallagher Bassett Services

ADDENDUM NO. 1

RFP No.: 302-9192
Workers Compensation Claims Administration/WC TPA

- ISSUED April 7, 2005

. 1. This addendum is being issued to CHANGE the following:

Change 3.3, 2 Paragraph Page 10, of the document Request for Proposat 392-9192, to read as
follows: _

The claims administrator must have a full service claims operatlon located in the TRI-COUNTY AREA,
defined as Miami-Dade, Broward or Paim Beach Counties, where all claims staff and file handiing
activities are performed. The City requires that the claims administrator provide either a dedicated
office or a dedicated unit within the TRI-COUNTY area, whereby the office contams clalms

professmnals assigned solely to the City's claims..

All other terms, conditions, and specifications remain unchanged.

Kirk W. Buffington, C.P.M.
Director of Procurement Services

Company
Name;
Gallagher Bassstt
(please print)

Bidder's

Signature;
Neil Starrenburg

Date: 4/16/05
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2008

Indemnity Payment Type
TTD 134,302
TPD 117,342
PTD 78,275
PPD 124,059
Clmt Legal Exp 80,678
Supp Income Benefits
State Supp PT Fund 4,168
Compromise Lump Sum Settlement 910,604
Benefit Underpayment 2,473
Muttiple Pay Codes Being Paid 426,643

1,878,544
Medical Payment Type
Treating Physician 800,571
Hospital - Inpatient 68,899
Physiotherapy 116,941
Prescriptions 447,383
Nursing Home 45
Nursing Care 13,704
Medical Case Mgt - FCM 78,899
IME 750
Voluntary Medical Care Coord 457
Mileage Reimbursement 11,697
Chiro 5,056
Diagnostic Tests 104,988
Neurclogy 3,311
Nuero Surgery 13,380
Dentist 363
Orthro Surgery 76,079
Psychiatry 7,315
Podiatry 91
Ambulatory Surgical Center 12,824
DME 34,650
Pain Clinic 60,896
Anesthesia 11,517
Future Meds 669,090
Ambulance 21,676
Hospitals - Qutpatient 379,109
TCM 190,998

3,130,689
Rehab Payment Type
Voc Rehab 3,645
Voc Rehab Eval Exp 1,504

5,149



Voc Rehab Eval Exp

Expense Payment Type
Investigation

Appraisal

Attorney Fee

Court Reported
Medical Records
Doctor {IME)
Photos/Photocopy
Police Report
Surveillance

Claimant Attorney
Expert Report

Medical Testimony
Arb/Medication

Rehab Testing

Medical Services

Claim Service Fee

Deps

MSA and CP

Penalty paid client
Interest paid on WC award
Interest paid to employee

Avcm AD ANAA AAATANR ANE AT

¥
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225

307,959
5,764
1,623

900
839

49,394
56,534
6,271
3,047

1,500
482
3,740
1,400
14,800
100

454578
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Indemnity Payment Type
TTD

TPD

PTD

PPD

Clmt Legal Exp

Supp Income Benefits
State Supp PT

Court Ordered Lien

2010

Compromise Lump Sum Settlement

Benefit Underpayment
Multiple Pay Codes Being Paid

Medical Payment Type
Treating Physician
Hospital - Inpatient
Physiotherapy
Prescriptions

Nursing Home

Nursing Care

Medical Case Mgt - FCM
IME

Voluntary Medical Care Coord
Mileage Reimbursement
Chiro

Diagnostic Tests
Neurology

Nuero Surgery

Dentist

Orthro Surgery
Psychiatry

Podiatry

Ambulatory Surgical Center
DME

Pain Clinic

Anesthesia

Future Meds

Ambulance

Hospitals - Outpatient
TCM

Rehab Payment Type
Voc Rehab
Voc Rehab Eval Exp

City of Fort Lauderdale

193,629
224,157
33,063
129,964
73,390

6,277
27,300
1,750
397,680
1,087,210

738,351 .

167,976

174,473
524,176

3,751
125,118

1,270
10,843
4,773
194,361
3,743
1,918

98,657
2,991
713
33,227
47,964
51,156
17,569
66,000
19,679
228,552
102,602
2,619,863

Bid 115-10783
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Expense Payment Type
Investigation 132
Appraisal
Attorney Fee 334,443
Court Reported 4,243
Medical Records _ 2,287
Doctor (IME) 1,075
Photos/Photocopy 422
Police Report
Surveillance 40,064
Claimant Attorney 500
Expert Report 8,160
Medical Testimony 654
Rehab Testing 6,255
Arb/Medication 344
Medical Services 955
Claim Service Fee 3,022
Deps 450
MSA and CP 22,945
Penalty paid client
Interest paid on WC award
Interest paid to employee 10
DUR 1,075
Peer to Peer 2,020

4259056
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Question and Answers for Bid #105-10542 - Third-Party Workers Compensation Administration

Overall Bid Questions

Quecstion 1
Will the contractor be penalized for sendmg the RFP response prior to the due date? (Submitted:

Jun 1%, 2010 7:53:11 AM EDT)
Answer

» No, All proposals are due prior to due date. You may send as early as you want, and all
proposals are locked-up wniil opening date. (Answered: Jun 11, 2010 7:53:28 AM EDT)

Question 2
Can we use the City of Fort Lauderdale logo in the RFP response? (Submitted: Jun 11, 2010

7:54:18 AM EDT)
Answer
» The City logo should be limited to your proposal, and you do not have auhoriization to use

in any other way at this time, (Answered: Jan 11, 2010 7:55:16 AM EDT)

Question 3
How would you like the Medical Only adjuster to be priced? On a per claim basis? Or dedicated?

Or other? (Submitted: Jun 11, 2010 7:56:35 AM EDT)
Answer

e The cost for the Medical adjuster must be included in your firm, fixed flat rate. No additional
costs are allowed. (Answered: Jun 11, 2010 7:57:41 AM EDT)

Question 4 _
Is it mandatory o have a number with a 954 and 754 area code, or can we propose one of those

area codes along with a 1-800 number? (Submitted: Jun 11, 20164 7:59:07 AM EDT)

Answer

e You must have a local and a toll free number (Answered: Jun 11, 2010 8:00:05 AM EDT)

Question § _
In what section (TAB) in the RFP Proposal would you like the annual SAS 70 report included?

(Submitted: Jun 11, 2010 10:40:23 AM EDT)

Answer

o The SAS70 Report may be included as TAB 12 in your RFP response. (Answered: Jun 14,
2010 7:03:43 AM EDT)

Question 6
Is the general conditions statement in this RFP, the City of Fort Lauderdale's coniract?

(Submitted: Jun 15, 2010 4:01:17 PM EDT)

~ https://www.bidsync.com/DPX ?ac=aucqlistéauc=1127869&rndid=all&printable=Y 6/3/2011 N
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Answer

o The Contract that the City will put into place, will include a cover page, our RFP (which
includes our General Terms & Conditions), all addendum, and Contractors RFP response.

(Answered: Jun 15, 2010 5:40:37 PM EDT)

Question 7
Question regarding PART VII - PROPOSAL PAGES — COST PROPOSAL

The City has requested an annual flat fee paid in 12 equal monthly
instaliments for the first three years (initial contract period). This includes all
costs. Subsequently, the City requests pricing for the first three months (transition period October 1st-

December 31st).

If pricing is based upon a flat fee paid in 12 equal monthly installments, why would the monthly fee
(for the first three months) differ? (Submitted: Jun 16, 2010 2:21:06 PM EDT)

Answer

» Because, if there is a new TPA, the new TPA would not be handling the run-in claims for the
first three months, They need fo get the data transferred to their system before they can handle
the run-in claims. The City will not pay a new TPA the full amount for those three months
while only handling the new claims. (Answered: Jun 18, 2010 8:42:43 AM EDT)
Question 8
If we can show that having your dedicated lost time adjusters on-site within one of the City's
offices is cost-effective, would the City be able to provide space for the two adjusters on their
premises? (Submitted: Jun 16, 2010 2:32:31 PM EDT)

Answer

» The Clty does not have the space to accomodate the adjusters. (Answered: Jun 18, 2010
8:42:43 AM EDT)

Question 9
Please provide a claims history for the last 3 fiscal years of activity,

To include;

1. Date of accident

2. Date accident reported to servicing agent

3. Paid, outstanding and total reserves by category (indemnity, medical, legal, expense)
4. Accident description

5. Status (open or closed)

and sorted by:

1. Department within the City (e.g., firefighters, police, etc.)

2. Date of accident

3. Claim Type (Lost Time, Medical Only, Record Pupose only) (Submitted: Jun 18, 2010 10:05:57
AM EDT)

Answer

____https://www.bidsync.com/DPX?ac=aucqlist&auc=1127869&mdid=all&printable=Y 6/3/2011
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¢ See Addendum No. I dated June 30, 2010. - See Exhibit 1 attached in Bidsync for the 3yr,
Loss Run - OP-CL. (Answered: Jun 30, 2010 8:02:31 AM EDT)

Question 10
Please provide a listing of all open claims in the same format as above Question #9. (Submitted:

Jun 18, 2010 10:06:41 AM EDT)
Answer

e See Addendum No. 1 dated June 30, 2010. - See Exhibit 2 attached in Bidsync for the 3yr.
Loss Run-OP. (Answered: Jun 30, 2010 8:02:31 AM EDT) ' A

Question 11

Please provide historical payment information (last 3 fiscal years) for administrative fees paid
from the City to the incumbent, by year, for the City's total payments for workers' compensation
administrative services. In addition to any flat fees, this would include any and all fees paid by the
City, out of the City's individual case files or other accounts, to any party for administrative services
including but not limited to:

1. Network access fees

2. Fees for network development and related costs

3. Medical bill review fees including % of savings paid by the City

4. Telephonic case management

5. Field case management

6. Independent adjusting fees

7. Development and preparation of system reports (Submitted: Jun 18, 2010 10:10:54 AM EDT)

Answer

+ 1. Network access fees for all three fiscal years equals $234,239 (we will try to get the
breakdown, by year, if we can and post if available.

2. Fees for netwrok development and related costs - NO CHARGE.

3. The Medical bill review fees including % of savings paid by the City for all three fiscal years
are as follows:

Fee Scheduting - Corvel 33,126.87

Fee Scheduling - GBMCS/FH 89,368.70

Fee Scheduling - MEDRISK 5,345.49

4. Reports do not exsist for tracking Telephonic case management, and would need
programming time to create, and related costs would need to be calculated and passed on to
Contractors to generate these reports.

5. Reports do not exsist for tracking Field Case Management, and would need programming
time to create, and related costs would need to be calculated and passed on to Contractors to
generate these reports,

6. Independent adjusting fees - NO CHARGE.

7. Development and preparation of system reports - NO CHARGE. (Answered: Jul 1, 2010
4:07:01 PM EDT)

o UPDATE/Correction to Question 11, Item 1. above: The Network Access fees for the period
from 01/01/06 thru 12/31/09, by year are as follows:

2006/2007 - $81,362.28

2007/2008 - $47,115.90

2008/2009 - $62,444.51

__ https:/fwerw.bidsync.com/DPX ?ac=aucqlisté&auc=1127869&mdid=all&printable=Y 6/3/2011
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2009/2010 - $43,326.52
TOTAL (4 yrs.) $234,249.21 (Answered: Jul 2, 2010 7:20:14 AM EDT)

Question 12
Please provide a listing of union contracts that may include conditions that will impact

adjudication and payment of WC claims. (Submitted: Jun 18, 2010 10:11:56 AM EDT)

Answer

s FOP, IAFF, Teamsters and AFSCME. No conditions other than what is listed in Question
13. (Answered: Jun 28, 2010 3:54:37 PM EDT)

Question 13
Please describe the City's illness in line of duty program. (Submitted: Jun 18, 2010 10:12:15 AM

EDT)

Answer

o The City pays the first seven days for general enployees, then workers' comp pays and we
allow the employee to use sick or vacation time to make up the difference between that amount
and their full pay. For Police, the City pays the first 30 days, then workers' comp pays the 66
and 2/3 percent. For Fire, the City pays the first seven days, then workers' comp pays and the
employee can use injury time for 90 days to make the difference between the workers' comp
amount and their full pay. (Answered: Jun 28, 2010 3:54:37 PM EDT)

Question 14
Will the City consider a non-statutory managed care solution for hte provision of medical services

as long as it provides for the management of the same/similiar medical services? (Submitted: Jun
18,2010 10:14:02 AM EDT)

Answer

» Yes, for a propoerly constructed program. (Answered: Jun 28, 2010 3:54:37 PM EDT)

Question 15
The Request for Proposal calls for a single (flat) price; however, the Excel spreadsheet is prepared

in a manner that would suggest pricing for individual tasks. Is it a requirement to provide the level of
detail contained in the Excel spreadsheets? (Submitted: Jun 18, 2010 10:19:41 AM EDT)

Answer

s See RFP - PART IV - Technical Specifications/Scope of Services, Section Titled "Workers'
Compensation Claims Adjusting and Investigation Services", Letter Y on page 24 and also
Section Titled "Cost Proposal Requirements" pages 30 and 31, which documents the services
covered under the flat annual fee and the services that are allocated to individual files (tasks).

(Answered: Jun 28, 2010 3:54:37 PM EDT)

Question 16
The company is currently undergoing a SAS 70 audit for which a final report will be issued in

October 2010. In response to the City's RFP requirements, is the City willing to accept a "No
Material Weaknesses in Internal Controls" letter from the company's independent auditors, together
with a copy of the SAS 70 andit engagement letter, until the final report is made available?
(Submitted: Jun 18, 2010 10:41:20 AM EDT)

__https://www.bidsyne.com/DPX?ac=aucqlist&auc=1127869&rndid=all&printable=Y 6/3/2011
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Answer

e See Addendum No. 1 dated June 30, 2010. - All Contractors/Vendors must provide to the
City at the time of their submittal, their SAS 70 Report or will be deemed non-responsive.
(Answered: Jun 30, 2010 8:02:31 AM EDT)
Question 17
Please provide the name of the incumbent workers' compensation claims management
organization, medical management organization and network owner/management organization,
(Submitted: Jun 18, 2010 10:42:11 AM EDT)

Answer

¢ Gallagher Bassett Services, Inc., SBMCS, Coventry (Answered: Jun 28, 2010 3:54:37 PM
EDT)
Question 18
Will a separate contract form be provided? The City of Ft. Lauderdale General Conditions form as
presented (Form G-107), contains language and provisions throughout the document which are
apparently specific to suppliers of goods/commeodities and other such relationships - making it
difficult to discern what is applicable to the workers' compensatlon program contract. (Submitted:
Jun 18, 2010 10:44:41 AM EDT)

Answer

o See the answer to Question 6. The Contract that the City will put into place, will include a
cover page, our RFP (which includes our General Terms & Conditions), all addendum,
including all questions/answers, and Contractors RFP response {Answered: Jun 28, 2010
3:54:37 PM EDT)
Question 19
Will the City consider an alternative workers' compensation contract already in force with similar
Florida public entity employers? (Submitted: Jum 18, 2010 10:45:25 AM EDT)

Answer

¢ NO. (Answered: Jun 28, 2610 3:54:37 PM EDT)
Question 20
1.03; Payment terms are stated as "net 30 days after the date of satisfactory delivery at the place of
acceptance and receipt of correct invoice at the office specified, whichever occurs last." How is
"delivery" being defined in the workers' compensation services realm? (Submitted: Jun 18, 2010
10:46:58 AM EDT)

Answer

o Payment of the twelve monthly installments will be made within 30 days of receipt of each
invoice to the City. (Answered: Jun 28, 2010 3:54:37 PM EDT)

Question 21
4.02; Please provide those specific insurance coverages that the City/Risk Manager may require.

(Submitted: Jun 18, 2010 10:47:40 AM EDT)

_https://www . bidsyne.com/DPX ?ac=aucqlist&auc=1127869&rndid=all&printable=Y 6/3/2011
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Answer

o See PART IIl - SPECIAL CONDITIONS, Item 16 Insurance on page 12 & 13 of the RFP.
(Answered: Jun 28, 2010 3:54:37 PM EDT)
Question 22
5.09; Termination for Cause. This provision states that if the City deems the proposer in default, it
can terminate without an opportunity to explain what may be just a misunderstanding. Is the City
willing to make revisions in this regard? (Submitted: Jun 18, 2010 10:48:51 AM EDT)

Answer

« The City does not terminate for cause without dialog with the contracted vendor to work out

any misunderstanding. If the vendor takes exception to our General Terms and Conditions they

may be deemed non-responsive. (Answered: Jun 28, 2010 3:54:37 PM EDT)
Question 23

5.18; Within this provision, there exists indemnity language regarding "Patents and Loyalties".

This provision is seemingly inapplicable to our relationship, if Awarded. Please comment as to
whether this provision must stand as written or if revision/elimination of this language will be
considered. (Submitted: Jun 18, 2010 10:50:40 AM EDT) :

Answer
» If the vendor takes exception to our General Terms and Conditions they may be deemed
non-responsive. (Answered: Jun 28, 2010 3:54:37 PM EDT)

Question 24
Please verify that the indemnification provisions are as stated in section 5.08, (Submitted: Jun

18, 2010 10:51:16 AM EDT)

Answer

¢ The indemnification provisions are as stated in Section 5.08 of this RFP. (Answered: Jun
28, 2010 3:54:37 PM EDT) :

Qnuestion 25
Please provide a copy of the current contract between the City and the incumbent claims handling

entity. (Submitted: Jun 18, 2010 10:51:54 AM EDT)

Answer

» See Addendum No, 1 dated June 30, 2010. See Exhibit 3 for City's current contract.
(Answered: Jun 30, 2010 8:02:31 AM EDT)

Question 26
Please advise the total number of open claims and of that number, how many are Heart / Lung

Presumption cases. (Submitted: Jun 18, 2010 10:52:23 AM EDT)

Answer

¢ See Addendum No, 1 dated June 30, 2010. See Exhibit 2 for open claims. There are 79 open
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presumption claims. (Answered: Jun 30, 2010 8:02:31 AM EDT)
Question 27
- Please provide the current experience modification factor as well as the two most immediate prior
years' factors as well. (Submitted: Jun 18, 2010 11:03:20 AM EDT)

Answer

e 2007-2008 1.43
2008-2009 1.38
2009-2010 1.22 (Answered: Jun 28, 2010 3:54:37 PM EDT)
Question 28
On the actual "TABS" - do you want us to also fype on the Tab the Tab numbers: Tab 1, Tab 2,
Tab 3 along with the title or ONLY include the titles (i.e., Bid/Proposal Signature Page, Non-
Collusion Statement, etc.)? (Submitted: Jun 18, 2010 2:53:23 PM EDT)

Answer

e The Tab Number alone is fine on the tab. In our experience, most proposers have an Index in
the front of their proposal that identifies their tabs. (Answered: Jun 18, 2010 3:04:28 PM

EDT)

Question 29
1.Can you provide the number of medical bills per month that are currently being processed by the

current vendor? (Submitted: Jun 19, 2010 2:56:37 PM EDT)

Answer

» On average, 500 bills per month. (Answered: Jun 28, 2010 4:22:03 PM EDT)

Question 30
2.Does the monthly rate for medical bill review include PPO savings? (Submltted' Jun 19, 2010

2:58:29 PM EDT)
Answer

o Further clarification needed on this question - Please send to mwalker@fortlanderdale.gov
(Answered: Jun 28, 2010 4:22:03 PM EDT)
Question 31

Please clarify what is to be included in the flat free pricing. Specifically, are the managed cate
services that are to be priced out in the Medical Management Services Exhibit 1 to be included in the

overall flat fee pricing? (Submitted: Jun 19, 2010 3:03:17 PM EDT)

Answer

¢ See the answer to Question 15. (Answered: Jun 28, 2010 3:54:37 PM EDT)

Question 32
If the City does require managed care services to be included in the overall Flat Fee pricing, would

the City consider allowing audit services (as outlined under Medical Bill Review and Audit Services)
to be priced separately? (Submitted: Jun 19, 2010 3:09:59 PM EDT)
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Answer

e See the answer to Question 15. (Answered: Jun 28, 2010 3:54:37 PM EDT)
Question 33 .
Is the City willing to have the TPA office located outside the tri-county territory as long as the
ability to meet on requested frequency is maintained or is the TPA required to be located in the tri-
county? (Submitted: Jun 21, 2010 12:08:08 PM EDT)

Answer

¢ No, the TPA office must be located in the tti-county area (Miami-Dade, Broward, Palm-
Beach County). (Answered: Jun 28, 2010 3:54:37 PM EDT)
Question 34 o
Does the City carry excess coverage? If yes, who is your current excess carrier? (Submitted: Jun
21, 2010 12:08:42 PM EDT)

Answer

e Yes, Arch Insurance $2 million SIR (Answered: Jun 28, 2010 3:54:37 PM EDT)

Question 35
Is there a broker or consultant assisting with the RFP process? If yes, who? (Submitted: Jun 21,

2010 12:09:04 PM EDT)
Answer

¢ No. (Answered: Jur 28, 2010 3:54:37 PM EDT)

Question 36
Please provide the number of bills, by calendar year, for each of the past 5 years. (Submitted:

Jun 21, 2010 12:10:20 PM EDT)
Answer

o 2005 5,652 bills

2006 6,401 bills

2007 5,818 bills

2008 6,247 bills

2009 6,019 bills (Amswered: Jun 28, 2010 4:22:03 PM EDT)

Question 37 -
Please provide by calendar year, for each of the past 5 years, the amount of medical invoiced and

amount of medical pajd for the City's WC claims, (Submitted: Jun 21, 2010 12:11:22 PM EDT)

Answer

o 2005: $8,092,197 charged, $3,556,164 paid
2006: $4,877,990 charged, $1,861,128 paid

2007: $3,778,941 charged, $1,811,103 paid

2008: $4,974,324 charged, $1,735,722 paid

2009: $4,183,482 charged, $1,648,071 paid (Answered: Jun 28, 2010 4:22:03 PM EDT)

. https://www.bidsync.com/DPX ?ac=aucqlist&auc=1127869&mdid=all&printable=Y 6/3/2011



x |
| " 'BidSyne: Questions on Bid #105-10542 Histpsgrort Laucerdale - Page 9 afid 0510783

Can you please provide a loss run in excel format for the past 5 years, that shows the information
noted in question number 97 (Submitted: Jun 21, 2010 12:17:08 PM EDT)

Answer

o See Addendum No. 1 dated June 30, 2010. See Exhibit 4, for 5-year Run Loss Report.
{Answered: Jun 30, 2010 8:02:31 AM EDT)

Question 39
Can you provide the number of L T/indemnity vs Medical Only vs Record Only clairms the City

experiences per year, for the past 5 years? (Submitted: Jun 21, 2010 12:17:51 PM EDT)

Answer

o See Addenudum No. 1 dated June 30, 2010. See Exhibit 4 from Question 38, for
LT/Indemnity vs. Medical only claims the City experiences per year, for the past 5 years.
(Answered: Jun 30, 2010 8:02:31 AM EDT)
Question 40
Can you provide a listing of the number of open LT/indemnity and open medical only claims by
year and of the open claims, how many arc litigated claims? (Submitted: Jun 21, 2010 12:18:40 PM

EDT)
- Answer

o See Addendum No. 1 dated June 30, 2010. See Exhibit 4, from question 38, for open claim.
Open Litigated; 04/05: 3 claims; 05/06: 1 claim; 07/08: 1 claim; 08/09 4 claims. (Answered:
Jun 30, 2010 8:02:31 AM EDT)
Question 41
Is the Additional Insured name on the certificates of insurance mandatory for consideration?
{Submitted: Jun 23, 2010 11:32:28 AM EDT)

Answer

¢ Proof of insurance converge is required with your RFP response. You are not required to
provide the actual insurance certificate with stated coverage including naming the City as

" Additionally Insured for General Liability" unless your being recommended for award. Once
you are contacted that you are being recommended for award, you must provide Actual
Insurance Cortificates, and you must name the City of Fort Lauderdale as "Additionally Insuted
for General Liability". If you cannot provide this, you will no longer be considered or
recommended for award, as you will be deemed non-responsive. This is a requirement to be
awarded this contract. (Answered: Jun 23, 2010 1:42:48 PM EDT)

«Print § .« Close |
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City of Fort Lauderdale Bid 115-10783

Question and Answers for Bid #115-10783 - Third-Party Workers
Compensation Administration

OVERALL BID QUESTIONS

Question 1
How many medical bills were processed for 20097 ~ 20107 (Submitted: May 23, 2011 8:36:08 AM EDT)

Answer

- 2009 - 6,019
2010 - 6,384 (Answered: May 24, 2011 4:08:39 PM EDT)

Question 2
. Can you provide bill review out come details for 2009-2010
a. Total Billed
b. Fee Schedule Savings
c. Contracted/PPO Savings
d. Professional or Other Savings
e. Total Allowed

Do you want network savings below fee schedule fees included in the flat rate or will thses be paid off the file.
(Submitted: May 23, 2011 8:41:30 AM EDT)

Answer

- a. Total Billed - 2009 - $4,183,482.01; 2010 - $5,177,960.37

b. Fee Schedule Savings - 2009 - $2,367,305.31; 2010 - $2,943,709.95
c. Contracted/PPQO Savings - 2009 - $144,861.10; 2010 - $170,470.70

d. Professional or other Savings - 2009 - $18,858.47; 2010 - $279,205.54
e. Total Allowed - 2009 - $1,652,457.13; 2010 - $1,739,457.13

Network Savings below schedulew fees MUST be included in the flét fee. (Answered: May 24, 2011 4:08:39 PM
EDT) .

Question 3

The minimum requirements section of the RFP states that the applicant must have an office or be willing to
open an office in the Tri-County area. Is the City open to allowing the Lost Time adjusters to sit on site at the City
or allowing adjusters to work from home in the Tri-County area if the opening of an office is not an option? Thanks!
(Submitted: May 25, 2011 10:38:00 AM EDT)

Answer

- No variation from the specifications will be considered at this time. {(Answered: May 25, 2011 11:46:44 AM EDT)

Question 4 : )
Past three years. Provide Number of medical only and number of lost time claims reported each week.
{Submitted: May 27, 2011 10:13:40 AM EDT) '

Answer

- A document containing 3 years claim data has been added to the Documents Page of BIDSYNC. By year 2008,
2009 & 2010, by set up date, by LOB, Indemnity and MO. One can determine from this the number of Indemnity
and MO claims received on a weekly basis by week. {Answered: May 27, 2011 4:20:09 PM EDT)

Question 5

Who provides nurse case management services for City claims? What are the rates for same? What have been
the annual fees, for the past three years, for either telephonic case management, field case management?
{Submitted: May 27, 2011 10:14:49 AM EDT)

Answer

L oAms
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- Currently FCM is provided by Corvel. Effective 12/17/2010 TCM was discontinued.

TCM Rates when the program was in effect:

$75 - Medical Triage

$260 - per Indemnity claim (1st 30 days)

$210 - per claim (2nd 30 days)

After 60 days or Catastrophic - at prevailing FCM rate
$130 per medical only claim

Current FCM Rates

Task 1: One Visit Task - $530 per assignment

Task 2: Two visit Task - $705 per assignment

Task 3: Labor Market Survey - $635 per assignment
Task 4: Vocational Assessment - $590 per assignment
Task 5: Home visit - $660 per assignment

Fees 2008
TCM: $182,892.30
FCM: $49,426.73

Fees 2009

TCM: $137,476.90
FCM: $44,707.76

Fees 2010

TCM: $100,566.40
FCM: $112,139.45 {Answered: Jun 1, 2011 1:48:05 PM EDT)

Question 6
For the past three years, by year, how much has the City paid and to whom, for network access including bill
reviaw, percentage of savings fees paid for bill reduction? (Submittaed: May 27, 2011 10:16:02 AM EDT)

Answer

- Vendor for Managed Care Services - GBMCS
Expenses

2008 - $123,271.96

2009 - $82,614.12
2010 - $101,429.27 (Answered: Jun 1, 2011 1:48:05 PM EDT)

Question 7

What is the pending claim count broken down lost time and medical only? (Submitted: May 27, 2011 10:16:26
AM EDT)
Answer

- Pleaes review the RFP Doc. - This is on the report included with the RFP. (Answered: May 27, 2011 2:00:38 PM
EDT)

Question 8
Does the City have a Return-to-Work policy? (Submitted: May 27, 2011 10:16:44 AM EDT)

Answer
- Yes, but not for all departments. (Answered: May 27, 2011 2:00:38 PM EDT)
Question 9
What are the contract fees for claims handling paid to current administrator? {Submitted: May 27, 2011
10:17:05 AM EDT)
Answer

- Current Administrator: Gallagher Bassett Services, Inc.

1
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Claim fees for current service period - $281,198. (Answered: Jun 2, 2011 4:12:27 PM EDT)

Question 10
Under current cotnract, what are the milestones that results in a file being deemed lost time? Example: reserve
level, length of time open, etc. (Submitted: May 27, 2011 10:22:23 AM EDT)

Answer

- A claim will be deemed an indemnity loss, in additional to the waiting period being exceeded, if the medical costs
exceed $2,500, the claim is controverted, becomes litigated, claimant is CMS eligible, involves subro recovery or
requires an investigation to determine compensability. Other circumstances would be evaluated throughout the life
of the claim to determine if a conversion is warranted. (Answered: May 27, 2011 2:06:54 PM EDT)

Question 11

Is it possible to obtain the response forms to the RFP in Word format, i.e. Cost Proposal Pages; Non Colusion
Statement; Bid/Proposal Signature Page; Exhibit 1 Medical Management; Exhibit 2 Part XI - Supplemental
Questions. (Submitted: May 31, 2011 10:41:36 AM EDT)

Answer

- If you log into Bidsync, you should see all the documents in their original form, word, excel ect.. If you have
questions when logging into bidsync, please call their customer help line at 801-765-9245. (Answered: May 31,
2011 12:40:26 PM EDT)

Question 12 ’

Please reference in the RFP Part IV - Technical Specifications/Scope of Services under the section "Workers'
Compensation Claims Adjusting and Investigation Services" |letter G. This point has as a requirement "scene
investigations and personal claimant contact on all lost time and light duty cases." Does personal claimant contact
mean in-person contact or can this contact be telephonic? (Submitted: Jun 1, 2011 9:30:41 AM EDT)

Answer

- In most cases, telephonic contact is adequate. In some unusual circumstances, scene investigations and in-
person contact may be necessary, at the City's discretion. (Answered: Jun 2, 2011 4:12:27 PM EDT)

Question 13
Since flat fee pricing must include run-in fees for the transfer of data for the conversion, what are Gallaher
Bassett's run-in fees to transefer data? (Submitted: Jun 1, 2011 9:33:21 AM EDT)

Answer

- Cost to transfer data out will be $10,000. There will also be a cost to ship the open and closed files. There are
currently a total of 8,004 files that would need to be shipped. (Answered: Jun 8, 2011 3:54:47 PM EDT)

Question 14
Please provide a copy of your current contract with Gallagher Bassett. (Submitted: Jun 1, 2011 9:33:56 AM

EDT)

Answer

- See attached document in Bidsync - titled Gallagher Bassett Contract. (Answered: Jun 3, 2011 7:46:42 AM EDT)

Question 15
What is your influx of medical bills per year for the past three (3) years? Please indicate the fee schedule
reductions and the PPO and UR savings per year. (Submitted: Jun 1, 2011 9:34:55 AM EDT)

Answer

- 2008 - Number of Bills 6079
Charges $4,774,905

Savings $3,096,901

2010 - Number of Bills 6384
Charges $5,177,960
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Savings $3,438,463 (Answered: Jun 6, 2011 2:41:26 PM EDT)

Question 16
What are your expenditures by pay type for all medical, indemnity and expense payments for the past three (3)
years? (Submitted: Jun 1, 2011 9:35:45 AM EDT)

Answer

- Expenditures by pay type for the last three (3) years can be found in the attached spreadsheet called RFP 115-
10783 Expenditures by Type. {(Answered: Jun 3, 2011 4:24:19 PM EDT)

Question 17
Can you repost the Q&A's from last year? (Submitted: Jun 3, 2011 3:45:14 PM EDT)

Answer

- The Q & A's from last years RFP are not relevent to this RFP award, as the specifications for this RFP have
changed and the RFP from last year was never awarded. I have attached the questions from last years RFp , RFP
105-10542. (Answered: Jun 3, 2011 4:24:19 PM EDT)

Question 18
When will the final Addendum be issued, June 8th? (Submitted: Jun 3, 2011 3:47:18 PM EDT)

Answer

- If an addendum is required, if will be issued "sometime after" the end date to ask guestions, which is June 6,
2011. (Answered: Jun 3, 2011 4:24:19 PM EDT)
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