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City of Fort Lauderdale Bid 415-10703

Bid 415-10703
Water Meter Reading Services (Annual Contract)

Bid Number 415-10703
Bid Title Water Meter Reading Services (Annual Contract)

Bid Start Date Feb 18, 2011 7:22:00 AM EST
Bid End Date Mar 18, 2011 2:00:00 PM EDT

Question &
Answer End Mar 14, 2011 2:00:00 PM EDT
Date

Bid Contact Bob McKenney
Procurement Specialist 11
Procurement
954-828-5139
RMcKenney@fortlauderdale.gov

Changes made on Mar 1, 2011 2:43:04 PM EST
New Documents CURRENT METER READING.pdf

Changes were made to the following items:
Water Meter Reading Services (Annual Contract)

Description

The City of Fort Lauderdale is actively seeking proposals from qualified proposers, hereinafter referred to as the
Contractor, to provide Meter Reading Services for the Public Works Department in full accordance with the
specifications, terms, and conditions contained in this Request for Proposal (RFP).

For information concerning procedures for responding to this RFP, contact Procurement Specialist 11 Bob McKenney at
954.828.5139 or rmckenney@fortlauderdale.gov. Any questions that bidders wish to have addressed and which might
require an addendum must be submitted through the Question and Answer format through the BidSync website. If
required, written addendum will be issued by the City.

The City of Fort Lauderdale uses BidSync (www.BidSync.com) to distribute and receive bids and proposals. There is no

charge to vendors/contractors to register and participate in this solicitation process, nor will any fees be charged to the
awarded vendor. Refer to www.BidSync.com for further information.

Added on Mar 1, 2011:
Addendum #1

The current contract for this service has been uploaded as an attachment.

Changes made on Mar 1, 2011 2:43:04 PM EST
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City of Fort Lauderdale Bid 415-10703

RFP# 415-10703
TITLE : Water Meter Reading Services (Annual Contract)

PART | — INTRODUCTION/INFORMATION

01. PURPOSE
The City of Fort Lauderdale, Florida (City) is seeking proposals from qualified proposers,
hereinafter referred to as the Contractor, to provide water meter reading services for the City's
Public Works Department, in accordance with the terms, conditions, and specifications contained
in this Request for Proposals (RFP).

02. INFORMATION OR CLARIFICATION
For information concerning procedures for responding to this solicitation, contact Procurement
Specialist Bob McKenney at 954.828.5139 or email at rmckenney@fortlauderdale.gov . Such
contact shall be for clarification purposes only.

For information concerning technical specifications, please utilize the question / answer feature
provided by BidSync at www.bidsync.com . Questions of a material nature must be received
prior to the cut-off date specified in the RFP Schedule. Material changes, if any, to the scope of
services or bidding procedures will only be transmitted by written addendum. (See addendum
section of BidSync Site). Contractor's please note: Proposals shall be submitted as stated in
PART VI — Requirements of the Proposal. No part of your proposal can be submitted via FAX.
No variation in price or conditions shall be permitted based upon a claim of ignorance.
Submission of a proposal will be considered evidence that the Contractor has familiarized
themselves with the nature and extent of the work, and the equipment, materials, and labor
required. The entire proposal must be submitted in accordance with all specifications contained
in this solicitation.

03. TRANSACTION FEES
The City of Fort Lauderdale uses BidSync (www.bidsync.com) to distribute and receive bids and
proposals. There is no charge to vendors/contractors to register and participate in the solicitation
process, nor will any fees be charged to the awarded vendor.

04. PRE-PROPOSAL CONFERENCE AND SITE VISIT
There is no pre-bid meeting or site visit scheduled. However, it is recommended that proposers
inspect the locations to be serviced prior to submission of a bid. No variation in price or
conditions shall be permitted based on claim of ignorance. Submission of the bid is evidence
that the bidder has familiarized himself with the nature and extent of the work and any conditions
that may, in any manner, affect the scope of the work and/or materials required.

05. ELIGIBILITY
To be eligible for award of a contract in response to this solicitation the Contractor must
demonstrate that they have successfully completed services, as specified in the Technical
Specifications / Scope of Services section of this solicitation, are normally and routinely engaged
in performing such services and are properly and legally licensed to perform such work. In
addition, the Contractor must have no conflict of interest with regard to any other work performed
by the Contractor for the City of Fort Lauderdale.

06. PRICING
Proposer will quote a firm, fixed cost per reading listed in the Scope of Services and on the Bid
Proposal Page.

415-10703 Meter Reading
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07. RFP DOCUMENTS
The Contractor shall examine this RFP carefully. Ignorance of the requirements will not relieve
the Contractor from liability and obligation under the Contract.

08. AWARD
Award will be made to the highest ranked responsive and responsible proposer, for that service
that will best serve the needs of the City of Fort Lauderdale.

The City reserves the right to award to that proposer who will best serve the interests of the City.
The City also reserves the right to waive minor variations in the specifications and in the bidding
process. The City further reserves the right to accept or reject any and/or all proposals and to
award or not award a contract based on this bid solicitation.

09. PRICE VALIDITY
Prices provided in this Request for Proposal (RFP) are valid for 120 days from time of RFP
opening. The City shall award contract within this time period or shall request to the
recommended awarded vendor an extension to hold pricing, until the services have been
awarded.
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City of Fort Lauderdale Bid 415-10703

PART Il - RFP SCHEDULE

Release RFP 02/18/11
Last Date for Receipt of Questions of a Material Nature 03/14/11
Addendum Release (If required) 03/14/11
PROPOSAL DUE (Prior to 2:00 PM EST) 03/18/11
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City of Fort Lauderdale Bid 415-10703

PART Il - SPECIAL CONDITIONS

GENERAL CONDITIONS
RFP General Conditions Form G-107 Rev. 11/10 (GC) are included and made a part of this RFP.

NEWS RELEASES/PUBLICITY
News releases, publicity releases, or advertisements relating to this contract or the tasks or
projects associated with the project shall not be made without prior City approval.

RFP DOCUMENTS
The Contractor shall examine this RFP carefully. Ignorance of the requirements will not relieve
the Contractor from liability and obligations under the Contract.

CONTRACTORS' COSTS
The City shall not be liable for any costs incurred by Contractor in responding to this RFP.

RULES AND PROPOSALS

The signer of the proposal must declare that the only person(s), company or parties interested in
the proposal as principals are named therein; that the proposal is made without collusion with
any other person(s), company or parties submitting a proposal; that it is in all respects fair and in
good faith, without collusion or fraud; and that the signer of the proposal has full authority to bind
the principal Contractor.

CONTRACT PERIOD
The initial contract term shall commence upon date of award by the City or October 1, 2011,
whichever is later, and shall expire three (3) years from that date. The City reserves the right to
extend the contract for two (2), additional one (1) year terms, providing all terms conditions and
specifications remain the same, both parties agree to the extension, and such extension is
approved by the City.

In the event services are scheduled to end because of the expiration of this contract, the
Contractor shall continue the service upon the request of the City as authorized by the awarding
authority. The extension period shall not extend for more than ninety (90) days beyond the
expiration date of the existing contract. The Contractor shall be compensated for the service at
the rate in effect when this extension clause is invoked by the City.

COST ADJUSTMENTS

Prices quoted shall be firm for the initial contract term, three (3) years. No cost increases shall be
accepted in this initial contract term. Please consider this when providing your pricing for this
request for proposal.

Thereafter, any extensions which may be approved by the City shall be subject to the following:
Costs for any extension terms shall be subject to an adjustment only if increases or decreases
occur in the industry. Such adjustment shall be based on the latest yearly percentage increase in
the All Urban Consumers Price Index (CPI-U) as published by the Bureau of Labor Statistics,
U.S. Dep't. of Labor, and shall not exceed five percent (5%).

The yearly increase or decrease in the CPI shall be that latest Index published and available for
the calendar year ending 12/31, prior to the end of the contract year then in effect, as compared
to the index for the comparable month, one-year prior.
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Any requested adjustment shall be fully documented and submitted to the City at least ninety
(90) days prior to the contract anniversary date. Any approved cost adjustments shall become
effective on the beginning date of the approved contract extension.

The City may, after examination, refuse to accept the adjusted costs if they are not properly
documented, or considered to be excessive, or if decreases are considered to be insufficient. In
the event the City does not wish to accept the adjusted costs and the matter cannot be resolved
to the satisfaction of the City, the Contract will be considered cancelled on the scheduled
expiration date.

FUEL SURCHARGES

In consideration of fluctuations in fuel prices, the City will allow fuel surcharges during the term of
the contract. The surcharge rate will be based on the following chart and the Retail On-Highway
Gasoline Price - Lower Atlantic as published by the U.S. Department of Energy’'s Energy
Information Administration for the first Monday in the quarter designated and will be applied to
the current base contract prices per reading. No surcharge will be applied on top of another one.

The City may accept surcharge adjustments no more than once a quarter beginning with the
second quarter of the contract. The first quarter will begin on the first Monday of the month
following award of the contract and no surcharge shall be allowed for this quarter. The second
guarter shall begin on the first Monday of the month approximately 90 days later and the
appropriate surcharge will then be applied.

Fuel Surcharge Table (Prices/Gallon)
At Least But Less Than % Surcharge
$4.25 0.0%
$4.25 $4.30 0.5%
$4.30 $4.35 1.0%
$4.35 $4.40 1.5%
$4.40 $4.45 2.0%
$4.45 $4.50 2.5%
$4.50 $4.55 3.0%
$4.55 $4.60 3.5%
$4.60 $4.65 4.0%
For each $0.05/gal. increase thereafter add 0.5 %

SERVICE TEST PERIOD

If the Contractor has not previously performed the services to the city, the City reserves the right
to require a test period to determine if the Contractor can perform in accordance with the
requirements of the contact, and to the City's satisfaction. Such test period can be from thirty to
ninety days, and will be conducted under all specifications, terms and conditions contained in the
contract.

A performance evaluation will be conducted prior to the end of the test period and that evaluation
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will be the basis for the City's decision to continue with the Contractor or to select another
Contractor (if applicable).

10. CONTRACT COORDINATOR
The City may designate a Contract Coordinator whose principal duties shall be:

Liaison with Contractor.

Coordinate and approve all work under the contract.

Resolve any disputes.

Assure consistency and quality of Contractor's performance.

Schedule and conduct Contractor performance evaluations and document findings.
Review and approve for payment all invoices for work performed or items delivered.

11. CONTRACTOR PERFORMANCE REVIEWS AND RATINGS
The City Contract Coordinator may develop a Contractor performance evaluation report. This
report shall be used to periodically review and rate the Contractor's performance under the
contract with performance rating as follows:

Excellent Far exceeds requirements.

Good Exceeds requirements

Fair Just meets requirements.

Poor Does not meet all requirements and

contractor is subject to penalty provisions
under the contact.

Non compliance Either continued poor performance after notice or a performance level that
does not meet a significant portion of the requirements.
This rating makes the Contractor subject to the default or cancellation for
cause provisions of the contract.

The report shall also list all discrepancies found during the review period. The Contractor shall
be provided with a copy of the report, and may respond in writing if he takes exception to the
report or wishes to comment on the report. Contractor performance reviews and subsequent
reports will be used in determining the suitability of contract extension.

12. INVOICES/PAYMENT

The City will accept invoices no more frequently than once per month. Each invoice shall fully
detail the related costs and shall specify the status of the particular task or project as of the date
of the invoice as regards the accepted schedule for that task or project. Payment will be made
within thirty (30) days after receipt of an invoice acceptable to the City, in accordance with the
Florida Local Government Prompt Payment Act. If, at any time during the contract, the City shall
not approve or accept the Contractor's work product, and agreement cannot be reached between
the City and the Contractor to resolve the problem to the City's satisfaction, the City shall
negotiate with the Contractor on a payment for the work completed and usable to the City.

13. RELATED EXPENSES/TRAVEL EXPENSES
All costs including travel are to be included in your proposal. The City will not accept any
additional costs.

14. NO EXCLUSIVE CONTRACT/ADDITIONAL SERVICES

While this contract is for services provided to the department referenced in this Request for
Proposals, the City may require similar work for other City departments. Contractor agrees to
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take on such work unless such work would not be considered reasonable or become an undue
burden to the Contractor.

Contractor agrees and understands that the contract shall not be construed as an exclusive
arrangement and further agrees that the City may, at any time, secure similar or identical
services from another vendor at the City’s sole option.

The City may require additional items or services of a similar nature, but not specifically listed in
the contract. The Contractor agrees to provide such items or services, and shall provide the City
prices on such additional items or services based upon a formula or method, which is the same
or similar to that used in establishing the prices in his proposal. If the price(s) offered are not
acceptable to the City, and the situation cannot be resolved to the satisfaction of the City, the
City reserves the right to procure those items or services from other vendors, or to cancel the
contract upon giving the Contractor thirty (30) days written notice.

15. DELETION OR MODIFICATION OF SERVICES
The City reserves the right to delete any portion of this Contract at any time without cause, and if
such right is exercised by the City, the total fee shall be reduced in the same ratio as the
estimated cost of the work deleted bears to the estimated cost of the work originally planned. If
work has already been accomplished on the portion of the Contract to be deleted, the Contractor
shall be paid for the deleted portion on the basis of the estimated percentage of completion of
such portion.

16. INSURANCE
If the Contractor and the City agree on modifications or revisions to the task elements, after the
City has approved work to begin on a particular task or project, and a budget has been
established for that task or project, the Contractor will submit a revised budget to the City for
approval prior to proceeding with the work.

The Contractor shall furnish proof of Workers’ Compensation Insurance, General Liability
Insurance, Comprehensive and Automobile Liability Insurance.. The coverage is to remain in
force at all times during the contract period. The following minimum insurance coverage is
required. The City is to be added as an “additional insured” with relation to General Liability
Insurance. This MUST be written in the description section of the insurance certificate, even if
you have a check-off box on your insurance certificate. Any costs for adding the City as
“additional insured” will be at the contractor’'s expense.

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or modification of
any stipulated insurance. The insurance provided shall be endorsed or amended to comply with
this notice requirement. In the event that the insurer is unable to accommodate, it shall be the
responsibility of the Contractor to provide the proper notice. Such notification will be in writing by
registered mail, return receipt requested and addressed to the Procurement Services
Department.

The Contractor’s insurance must be provided by an A.M. Best's “A-* rated or better insurance
company authorized to issue insurance policies in the State of Florida, subject to approval by the
City's Risk Manager. Any exclusions or provisions in the insurance maintained by the contractor
that precludes coverage for work contemplated in this RFP shall be deemed unacceptable, and
shall be considered breach of contract.

Apr 1, 2011 8:55:22 AM EDT p. 9



City of Fort Lauderdale Bid 415-10703

Workers’ Compensation and Employers’ Liability Insurance

Limits: Workers’ Compensation — Per Florida Statute 440
Employers’ Liability - $500,000

Any firm performing work on behalf of the City of Fort Lauderdale must provide Workers’
Compensation insurance. Exceptions and exemptions can only be made if they are in
accordance with Florida Statute. For additional information contact the Department of Financial
Services, Workers’ Compensation Division at (850) 413-1601 or on the web at www.fldfs.com.

Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent contractors and
contractual liability.

Limits: Combined single limit bodily injury/property damage $1,000,000.

This coverage must include, but not limited to:
a. Coverage for the liability assumed by the contractor under the indemnity
provision of the contract.
Coverage for Premises/Operations
Products/Completed Operations
Broad Form Contractual Liability
Independent Contractors

©oo0o

Automobile Liability Insurance

Covering all owned, hired and non-owned automobile equipment.

Limits: Bodily injury $250,000 each person,
$500,000 each occurrence
Property damage $100,000 each occurrence

17. SUBCONTRACTORS
If the Contractor proposes to use subcontractors in the course of providing these services to the
City, this information shall be a part of the bid response. Such information shall be subject to
review, acceptance and approval of the City, prior to any contract award. The City reserves the
right to approve or disapprove of any subcontractor candidate in its best interest and to require
Contractor to replace subcontractor with one that meets City approval.

Contractor shall ensure that all Contractor’s subcontractors perform in accordance with the terms
and conditions of this Contract. Contractor shall be fully responsible for all of Contractor's
subcontractors’ performance, and liable for any of Contractor’s subcontractors’ non-performance
and all of Contractor’'s subcontractors’ acts and omissions. Contractor shall defend, counsel
being subject to the City’s approval or disapproval, and indemnify and hold harmless the City and
the City’s officers, employees, and agents from and against any claim, lawsuit, third-party action,
or judgment, including any award of attorney fees and any award of costs, by or in favor of any
Contractor’s subcontractors for payment for work performed for the City.

18. INSURANCE — SUBCONTRACTORS
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Contractor shall require all of its subcontractors to provide the aforementioned coverage as well
as any other coverage that the contractor may consider necessary, and any deficiency in the
coverage or policy limits of said subcontractors will be the sole responsibility of the contractor.

19. PROPOSAL SECURITY

A proposal security payable to the City of Fort Lauderdale shall be submitted with the proposal
response in the amount of five percent (5%) of the total proposed amount. A proposal security
can be in the form of a bid bond or cashiers check. Contractors may use the electronic bid bond
feature in BidSync. Proposal security will be returned to the unsuccessful contractor as soon as
practicable after opening of proposals. Proposal security will be returned to the successful
bidder after acceptance of the Payment and Performance Bond, if required; acceptance of
insurance coverage, if required; and full execution of contract documents, if required; or other
conditions as stated in Special Conditions or elsewhere in the RFP.

Contractors that are submitting their proposals electronically through BidSync may submit a
scanned copy of their bid bond form with their proposal submittal but must submit their original
bid bond form within five (5) calendar days from the proposal end date for this RFP to the City of
Fort Lauderdale City Hall, Procurement Services Department, 6" floor, Room 619, 100 N.
Andrews Avenue, Fort Lauderdale, FL 33301 or they will be determined as non-responsive. A
proposal security in the form of a cashiers check must be an original document and submitted at
time of the proposal due date.

Failure of the successful proposer to execute a contract, file any required Performance Bond,
and furnish evidence of appropriate insurance coverage, as provided herein, within thirty (30)
days after written notice of award has been given, shall be just cause for the annulment of the
award and the forfeiture of the proposal security to the City, which forfeiture shall be considered,
not as a penalty, but as liquidation of damages sustained.

20. PAYMENT AND PERFORMANCE BOND

The Contractor shall within fifteen (15) working days after notification of award, furnish to the City
a Payment and Performance Bond, in the amount of the proposed price as surety for faithful
performance under the terms and conditions of the contract. If the bond is on an annual
coverage basis, renewal for each succeeding year shall be submitted to the City thirty (30) days
prior to the termination date of the existing Payment and Performance Bond. The Performance
Bond must be executed by a surety company or recognized standing to do business in the State
of Florida and having a resident agent.

The Contractor must have a Financial Size Categories (FSC) rating of no less than “A-* by the
latest edition of Best's Key Rating Guide, or acceptance of insurance company that holds a valid
Florida Certificate of Authority issued by the State of Florida, Department of Insurance, and are
members of the Florida Guarantee Fund.

Acknowledgement and agreement is given by both parties that the amount herein set for the
Payment and Performance Bond is not intended to be nor shall be deemed to be in the nature of
liquidated damages nor is it intended to limit the liability of the Contractor to the City in the event
of a material breach of this Agreement by the Contractor.

21. RECORDS RETENTION

The Contractor and any of its sub-contractors shall maintain, during the term of the contract, all
books of account, receipts, invoices, reports, and records in accordance with generally accepted
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accounting principles and standards. Due to litigation needs, the Contractor shall be required to
maintain records for a period of not less than five (5) years of the name of the meter reader who
read each route and the date that the route was read. The form of records and reports shall be
subject to the approval of the City. The City, or any of their authorized representatives, shall
have the right of access to any pertinent books, documents, papers, or other records that are
pertinent to the contract award, in order to conduct audits, examinations, excerpts, and
transcripts.

The Contractor shall maintain and make available, in Broward County, Florida, such records and
files for the duration of the contract and retain them for a period of five (5) years beyond the last
day of the contract term. If any litigation, claim, contract negotiation, audit or other action
involving the records has been started before the expiration of the 5-year period, the records
must be retained until completion of the action and resolution of all issues which arise from it, or
until the expiration of the regular 5-year period, whichever is later.

22. LIQUIDATED DAMAGES
Failure of the contractor to perform as described, or not complete all activities as required and as
provided herein, may be just cause for the assessment of damages, as described below, and
such damages shall be considered as liquidated damages.

The Public Works Department Contract Coordinator, or designee, will perform inspections
related to various requirements of the contract in order to ascertain compliance to the
specifications. If any deficiencies are found, an inspection report will be communicated to the
Contractor noting required corrections.

These corrections must be completely performed in accordance with the specification
requirements. If the Contractor continually fails to perform the services within the time specified
in the contract, or if the actual services performed are only partially completed, the actual
damages to the City for the delay will be difficult or impossible to determine. Therefore, in lieu of
actual damages, the Contractor may be subject to a deduction from the monthly invoices as
fixed, agreed, and liquidated damages. Deductions will be applied in accordance with the rates
specified in the Scope of Services.

These charges are intended to act as an incentive for the Contractor to perform in full
compliance with the specifications. Acknowledgment and agreement is given by both parties
that the amount herein above set is not intended to be, nor shall be deemed to be, in the nature
of a penalty.

23. OWNERSHIP OF WORK
The City shall have full ownership and the right to copyright, otherwise limit, reproduce, modify,
sell, or use all of the work or product produced under this contract without payment of any
royalties or fees to the Contractor above the agreed hourly rates and related costs.

24, UNCONTROLLABLE CIRCUMSTANCES ("Force Majeure")
The City and Contractor will be excused from the performance of their respective obligations
under this agreement when and to the extent that their performance is delayed or prevented by
any circumstances beyond their control including, fire, flood, explosion, strikes or other labor
disputes, act of God or public emergency, war, riot, civii commotion, malicious damage, act or
omission of any governmental authority, delay or failure or shortage of any type of transportation,
equipment, or service from a public utility needed for their performance, provided that:
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A. The non performing party gives the other party prompt written notice describing the
particulars of the Force Majeure including, but not limited to, the nature of the occurrence and its
expected duration, and continues to furnish timely reports with respect thereto during the period
of the Force Majeure;

B. The excuse of performance is of no greater scope and of no longer duration than is
required by the Force Majeure;

C. No obligations of either party that arose before the Force Majeure causing the excuse of
performance are excused as a result of the Force Majeure; and

D. The non performing party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a period in
excess of two (2) months, provided that in extenuating circumstances, the City may excuse
performance for a longer term. Economic hardship of the Contractor will not constitute Force
Majeure. The term of the agreement shall be extended by a period equal to that during which
either party's performance is suspended under this Section.

25. PUBLIC ENTITY CRIMES
NOTE: Contractor, by submitting a proposal attests they have not been placed on the convicted
vendor list.

A person or affiliate who has been placed on the convicted vendor list following a conviction for a
public entity crime may not submit a proposal on a contract to provide any goods or services to a
public entity, may not submit a proposal on a contract with a public entity for the construction or
repair of a public building or public work, may not submit proposals on leases of real property to
a public entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or
consultant under a contract with any public entity, and may not transact business with any public
entity in excess of the threshold amount provided in Section 287.017, Florida Statutes, for
Category Two for a period of 36 months from the date of being placed on the convicted vendor
list.

26. DAMAGE TO PUBLIC OR PRIVATE PROPERTY
Extreme care shall be taken to safeguard all existing facilities, site amenities, irrigation systems,
vehicles, etc. on or around the job site. Damage to public and/or private property shall be the
responsibility of the Contractor and shall be repaired and/or replaced at no additional cost to the
City.

27. CANADIAN COMPANIES
The City may enforce in the United States of America or in Canada or in both countries a
judgment entered against the Contractor. The Contractor waives any and all defenses to the
City's enforcement in Canada, of a judgment entered by a court in the United States of America.
All monetary amounts set forth in this Contract are in United States dollars.

28. LOBBYING ACTIVITIES
ALL CONTRACTORS PLEASE NOTE: Any contractor submitting a response to this solicitation
must comply, if applicable, with City of Fort Lauderdale Ordinance No. C-00-27 & Resolution No.
07-101, Lobbying Activities. Copies of Ordinance No. C-00-27 and Resolution No. 07-101 may
be obtained from the City Clerk’s Office on the 7th Floor of City Hall, 100 N. Andrews Avenue,
Fort Lauderdale, Florida. The ordinance may also be viewed on the City's website at:
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http://www.fortlauderdale.gov/clerk/LobbyistDocs/lobbyistord1009.pdf .

29. BID TABULATIONS/INTENT TO AWARD
(Notice of Intent to Award Contract/Bid, resulting from the City’'s Formal solicitation process,

requiring City Commission action, may be found at
http://www.fortlauderdale.gov/purchasing/notices_of_intent.htm. Tabulations of receipt of those
parties responding to a formal solicitation may be found at

http://www.fortlauderdale.gov/purchasing/bidresults.htm, or any interested party may call the
Procurement Office at 954-828-5933.
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PART IV - TECHNICAL SPECIFICATIONS/SCOPE OF SERVICES

4.01. OBJECTIVE
The Public Works Department provides fresh potable water to the citizens of Fort Lauderdale
and several nearby cities. The usage of this water must be recorded and reported on a monthly
basis in order to correctly bill the City’s customers.

4.02 MINIMUM REQUIREMENTS

The Contractor is responsible for submitting to the City, on a daily basis, full reports with meter
codes, and any incidents that may be connected with the meter reading performance and the
distribution of potable water. The format for reporting shall be approved by the City. Contractor
recognizes that appropriate use of meter reader entered codes is critical to the City's utility billing
operation, and that this is a required part of the meter reading function. Contractor further
recognizes that inappropriate or inaccurate use of meter reader entered codes is unacceptable.
Inaccurate meter reader codes that result in estimated customer utility bills will be charged back
to the contract at the rate of $10.00 per entered code.

4.03 ESTIMATED QUANTITIES
Each month, the Contractor must read the following types and approximate quantities of meters.
These quantities are current estimates and it is understood that the City may add and remove
meters over the term of the contract. The Contractor will be responsible for reading all meters

assigned.
Meter Number
Type of Meters
Standard Odometer Type 61,828
Multi Hand Dial Type 50
Multiple Dial (Compounds) 300
TOTAL 62,178

Approximate number of meters located
In backyards 2,500

The City reserves the right to retain the reading responsibility for certain master meters and
meters in vaults.

4.04 ACCURACY OF READINGS
Monthly readings shall be accurate within a rate of 99.9% on first readings (i.e., no more than
one error per 1,000 meters read). Re-reads may be verified by City personnel. Meter reading
errors resulting from errors in reading by the Contractor will be credited to the City on the
following month’s invoice in accordance with the following schedule:
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0 to 1 per 1,000 meters read NONE

More than one, but less than $10.00 per error
1,000 meters read

4.05 UNREAD METERS
The Contractor shall insure that at least 99.2% of all meters are read each month (i.e., no more
than eight unread (estimated) meters per 1,000 scheduled meter reads.) Unread and/or
estimated meters will be credited to the City on the following month’s invoice in accordance with
the following schedule as liquidated damages.

0 to 8 per 1,000 meters read NONE
More than 8 per 1,000 meters $10.00 Each
read

The City will also receive credits for meter readers who fail to properly report meters
that “can't be found” as meters “needing to be estimated.”

4.06 STOPPED & STUCK METERS
Meter readers will be required to check for "stopped/stuck” meters on all accounts (domestic
and sprinkler) that reflect no consumption by reviewing the account status (on or off), occupant
activity (visibly occupied or unoccupied) and by turning on a spigot if available or necessary. All
actual and suspected malfunctioning meters should be reported for repairs.

4.07 METER REPORTING INCENTIVE

The City wishes to provide incentives to the Contractor for assistance in resolving metering
conditions that result in the under billing of utility charges to consumers. Specifically, the City
will pay $10.00 to the Contractor for each inoperative meter identified by the Contractor that has
not been previously identified as inoperative by the City or the Contractor, that is not inoperative
due to abuse or damage, and that is subsequently verified by the City to actually be inoperative.
Furthermore, the City will pay $50.00 to the Contractor for each meter connection reported by
the Contractor to the City that the City has not identified, billed or obtained meter readings for
within the previous six (6) months. The $50.00 incentive would be paid once per meter
identification number.

4.08 INACCURATE WORK ORDER REPORTING
The successful Contractor will be required to enter the appropriate codes in the City's hand held
personal computers to generate work orders to the Public Works Department for needed
repairs (broken/obscured glass, box too high/low, notification efforts are required when the
meter reader observes a public safety problem (broken box in sidewalk, etc.). The hand held
personal computers also have codes to:

A. Alert the meter reader of special conditions regarding the area which they are in, and

the location of the meter. These should be kept updated to help others locate the
meters as well as alerted to safety hazards in the immediate vicinity.
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B. If the description of the work order does not correspond to the type of work,
inappropriate work orders will be will be credited to the City on the following month’s
invoice in accordance with the following schedule as liquidated damages.

0 to 1 per 1,000 meters read NONE

More than one, but less than $10 per error
1,000 meters read

4.09 REREADING OF METERS
The Contractor will dedicate sufficient resources outside of the resources needed to maintain the
reading schedule to reread any and all "suspected" erroneously read meters for the following
conditions reflected on the exception report:

A. Previous read > Current Read -- Which is correct?

B. Current reading too high/too low - possible leak or broken meter. Also includes

zero consumption readings which need to be re-checked. For all
rechecks/verifications, a special form must be completed and left for the customer's
benefit.

C. Third estimated reading in a row - must obtain a reading or commence action to
allow reading of a customer meter.

D. Missed Reading

Special Note: The exception report from the previous days reading will have been reviewed by
the City for the above referenced errors by noon each day. Exceptions which need to be re-
checked are to be done by an employee other than the employee who originally read the meter
and must be returned by 3:00 PM each day. The Contractor will dedicate sufficient resources
outside of the resources needed to maintain the reading schedule to complete the re-checks.

This gives the vendor approximately 3 hours to re-check all suspected erroneous readings
without incurring credits to the City. Although the exception report reflects many exceptions, the
actual number of re-checks each day varies from 40 to 80 and depends on the area of the City
read and the quality of the read. The City, at its sole discretion, may increase the number of re-
check s if the quality of the reads are found to be the source of the majority of the initial 40-80
re-checks.

4.10 STRAIGHT PIPES - ILLEGAL CONSUMPTION/HOOKUPS
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The meter reader is required to "read" every meter in the route, even when the hand held
personal computer indicates that there is no meter in the box. It is not unusual for the City to
have installed a meter in the box and the information not being entered into the City’s main
computer in time for it to reflect in the hand held personal computers. Also, it is not uncommon
for customers to "straight pipe" water service after the meter has been removed for non-
payment. Any instances where a meter reader suspects illegal hook-up should be reported
immediately to the City for follow-up investigation.

This includes, but is not limited to instances where vehicles or other obstructions are
placed over the meter or a meter is found in the box. Such meters shall have their ID
number recorded since meters are periodically stolen from other areas.

There will be a $10.00 incentive to the Contractor per location for straight pipes illegal
consumption hookups verified by the City.

411 “MARKING” OF METERS USING GLOBAL POSITIONING SYSTEM (GPS)
The City’s hand held personal computers are GPS enabled. At some point in the future, the City
may request the Contractor to “mark” the location of any or all of the meters in a specific route.
Performing this function would require a meter reader to press a short sequence of keys on the
City's hand held personal computers while standing at the location of a meter. The GPS “mark”
can be performed while the contractor is reading the route during the normal reading cycle.

This process should only need to be performed once per meter. The total estimate of GPS
“marks” to be performed over the life of the contract is 60,000. For tabulation purposes, an
estimated quantity of 6,000 marks per year will be used.

4.12 CALLING OF CERTAIN CUSTOMERS
The Contractor will call certain customers the day before the meter is to be read in order to
obtain access to the meter. This is especially true in "Bad Dog" circumstances and in areas
where access is restricted by locked gates. The City estimates this would involve approximately
100 customers.

4.13 CHANGING OF EMPLOYEE ROUTES

For control purposes, it is required that no meter reader be allowed to read a route more than
three times, in_succession, in any twelve month period. Since the previous readings may or
may not be provided to facilitate the reading process, this control is necessary to prevent
"curbing" (fraudulent reporting).

There shall be a meter reading schedule provided by the City consisting of approximately 20
read days each month. The Contractor shall comply with this schedule in order to maintain the
City's billing cycle. Failure by 'the Contractor to complete all scheduled meter readings and
required re-reads within the allotted 20 days will result in a charge back to the contract in the
amount of $1500.00 in liquidated damages for each additional day required to complete the
work.

There will be no exception to the above requirement

The City’s Contract Administrator may increase or decrease the number of routes read per day
from the number stated herein upon 24 hour notice to the Contractor, unless otherwise agree.
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This route change would only be done to recover days lost to weather or other unforeseen
circumstances.

Any other changes to the composition or order of currently established routes must be
requested by the Contractor from the Contract Administrator. Only after the Contract
Administrator has obtained clearance from all personnel involved may any chances to the
timing or composition of the routes be made.

4.13 FAMILIARIZATION OF ROUTE SYSTEM
Upon the City’s issuance of a notice to proceed, the Contractor shall have no more than thirty
(30) calendar days to familiarize himself with all routes and operating procedures before
commencing the actual reading of the meters. The only exception may be for special requests
that are mutually agreed to between the Contractor and the City.

The Contractor shall have no more than thirty (30) calendar days to familiarize himself with the
service areas added during the contract period.

4.14 NORMAL HOURS OF WORK
The Contractor is not permitted to commence meter reading before 0700 hours and must return
the completed route and equipment the same day by 1630 hours, Monday through Friday.
Exceptions to the above hours, including holidays, Saturdays and Sundays, must have the prior
approval of the City. For purposes of this contract, until otherwise notified, holidays will include
the following:

New Year's Day; Martin Luther King, Jr. Day; Memorial Day; Independence Day; Labor
Day; Veteran's Day; Thanksgiving Day; Friday after Thanksgiving; Christmas Day.

4.15 COMPLETION OF WORK
A. All meter reads are to be attempted on the day scheduled. All work must be returned to the
City by 1630 hours on the day the meter is read. Weather conditions shall not prevent the
accomplishment of services under this contract unless otherwise agreed by the City.

B. Completed Routes: Individual accounts within the routes which are returned to the City as
"no reads" (skips) will be reviewed in accordance with Paragraph 4.05 above on a daily
basis. If, upon further investigation, it is determined that a reading could have been
obtained, then the account is charged as an error against the Contractor.

C. Meter Conditions: All meter box or meter conditions which impose an impediment to readers
or citizens must be entered in the hand held personal computers when observed. Other
conditions of special interest must also be entered. Meter boxes must be maintained clear of
soil or debris to a depth of 2" below the register by the Contractor. A work order should be
generated for any meter register below the bottom of the box.

D. The Contractor shall he responsible for the routine cleaning of the meters and the meter
boxes and ensuring that accessibility to meters is not hampered by grass, sand, or debris of
any kind. Proposer recognizes that it is unacceptable for meter box covers and/or meter
caps to be left open or not properly seated or closed, and will take necessary measures to
ensure that these conditions are not caused by the Contractor or Contractor's employees.
All mechanical repairs to the meter boxes will be the responsibility of the City. Contractor's
employees will not attempt repairs of any kind.
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4.16 HAND HELD PERSONAL COMPUTERS
All hand held personal computers must be returned to a site determined by the City. Failure to
return all hand held personal computers by the scheduled time may result, at the City's
discretion, in a $25.00 charge back to the contract for each incident as liquidated damages.
Under unusual circumstances, an authorized representative of the City may grant permission for
the Contractor to hold over hand held personal computers to the next working day, with or
without penalty, provided that recharging units are available to the Contractor.

The Contractor is prohibited from tampering with, altering or adjusting the hand held personal
computers and associated equipment. Contractor shall be responsible for the proper care and
safeguarding of any equipment provided by the City. The Contractor will be held financially
responsible for any damage or loss to the hand-held personal computers due to negligence or
abuse by its employees.

The Contractor shall promptly pay for any lost or damaged equipment, or the City may, at its
option, deduct such amounts from sums otherwise due the Contractor. Hand held personal
computers are the sole property of the City of Fort Lauderdale. The City will provide routine
maintenance and repair of hand held personal computers through its selected hand-held vendor.

4.17 CONTRACTOR'’S RESPONSIBILITIES

A. Hiring and Training: The Contractor must furnish trained personnel necessary to complete
the work, and is solely responsible for insuring that its employees have the necessary skills,
knowledge, training, and experience to perform meter reading accurately and safely so as
not to injure or endanger the City, its employees, or any third party. Training material and
methods are subject to approval by the City. The Proposer is responsible for providing the
City with a detailed training plan and commitment to appropriate employee training as part of
the proposal. Proposer shall notify the City, in advance, with the time and location of training
so that it may be monitored.

B. Supervision: The Contractor will provide full time supervision of all personnel.
Responsibilities include, but are not limited to: arranging for work assignments and follow-up
monitoring of meter readers in the field; scheduling, monitoring meter reader activity from
reports, and follow-up and resolution of customer complaints. Problems encountered in the
field that could result in reading schedule delays must be coordinated through the Contract
Administrator.

The Contractor will be responsible for providing the City with a list of proposed supervisory
personnel assigned to this project and will also provide the City with cellular telephone and/or
pager numbers for contact purposes. Supervisors will be expected to contact City personnel
within thirty (30) minutes during normal working hours and within sixty (60) minutes during
the off-hours 24 hours a day 7 days a week. Failure to respond within this period of time will
result in a charge back to the contract in the amount of $25.00 for each incident as liquidated
damages.

C. Resolution of Customer Complaints: Customer complaints will be resolved within two (2)
working days of receiving a complaint. Failure to resolve customer complaints within this
period of time will result in a charge back to the contract in the amount of $25.00 for each
incident as liquidated damages, unless the City gives prior approval to the delay.

D. Employee ldentification: Employees will be required to wear a uniform and identification
badge provided by the Contractor. The identification badge shall have an employee photo.
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Identification badges are required in the field at all times. The Contractor will ensure that
employees return their ID badges upon termination or separation from employment. The
design of the uniform shall be subject to approval by the City. The logo, seal or name of the
City will not be used by the Contractor without the express permission of the City. No meter
reader will be permitted to work in the field without the appropriate uniform and identification
badge, unless the employee is working in a training capacity and is accompanied by a
trained meter reader. If the City observes an employee of the Contractor not wearing the
appropriate uniform and identification, and they are not in a training capacity, a charge back
to the contract of $25.00 will be assessed as liquidated damages for each incident.

The cleaning of uniforms will be the responsibility of the Contractor. Employees must
maintain a neat and clean appearance while providing meter reading services. Torn, worn,
or soiled uniforms shall not be worn while performing responsibilities under this contract. The
City reserves the right to inspect uniforms and require the Contractor to replace them if soiled
or damaged. Appropriate personnel safety equipment shall be furnished by the Contractor as
required.

E. Driver Licenses: Contractor is responsible for checking contract employees for proof of a
valid Florida driver's license a minimum of once every six (6) months. This requirement will
apply only to those employees who are required to drive a motor vehicle.

F. Transportation: The Contractor is required to furnish and be responsible for all transportation
necessary to complete the work. All vehicles must be professionally maintained so as to
provide a clean and mechanically sound appearance. The Contractor must furnish vehicle
identification approved by the City that clearly indicates it is used for meter reading for the
City of Fort Lauderdale.

G. Supplies: The Contractor will furnish materials and supplies necessary to complete the work,
including, but not limited to: customer service door hangers; business cards; meter keys;
vault keys; reading tubes and hand pumps.

H. Substance Abuse: The Contractor's employees will not consume alcohol during working
hours, will not work under the influence of alcohol or illegal substances, and will not smoke
while on any customers' premises or in City buildings. The Contractor must be in compliance
with Federal Government Mandated Drug Testing titled CRF Part 40.

I. Customer Relations: The Contractor is responsible for ensuring that all customers and their
property are treated in a courteous and professional manner.

J. Equal Employment Opportunity: The Contractor shall not discriminate against any employee
or applicant for employment because of race, age, color, religion, sex, ancestry, national
origin, or place of birth. Contractor shall take action to ensure that applicants are employed
and treated without regard to their race, age, color, religion, sex, ancestry, national origin or
place of birth. This action shall include, but not be limited to: employment; upgrading;
demotion or transfer; recruitment; or recruitment advertising; layoff or termination; rates of
pay or other forms of compensation; and selection of training including apprenticeship.

K. Health and Safety: The Contractor shall be strictly liable for the safety and medical treatment
required of all personnel used to accomplish the required work under this contract.
Contractor and its agents must follow all safety rules and practices of the City as outlined.
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L. Criminal History Check: The Contractor must perform, a Criminal History Check (CHC) for
each employee. This requirement will be done with no additional cost to the City of Fort
Lauderdale. Records are to be forwarded to the Contract Administrator.

4.18 CITY RESPONSIBILITIES
A. The City will supply hand held personal computers and associated equipment as required.

B. The City will notify the Contractor prior to assessing any assessments or deductions from
invoicing as liquidated damages. NOTE: The City may, at its sole discretion, elect to waive
any or all of the assessments provided for in this contract as liquidated damages during the
initial ninety (90) days of the contract.

C. The City will be responsible for providing all available reports detailing read accuracy and
route details.

D. The City will provide routine maintenance and repair service of hand held personal
computers, excluding any negligence/abuse damage, which shall be reimbursed by the
Contractor.

E. The City will be responsible for the transferring of information between City owned computers

and the hand-held personal computers. The City will reload those routes not completed the
previous day.
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PART V — PROPOSAL EVALUATION CRITERIA

The award of the contract will be based on certain objective and subjective considerations listed below:

Experience, qualifications and past performance of the proposing firm. Discussion
of past projects of a similar nature to those desired by the City. Including the Firm’s
reputation based submitted references. 15%

Persons proposed for the project, facilities and resources: staff, licenses,
certificates and training. Please include detailed resume(s) of proposed
staff for the City’s project showing the requisite experience. 20%

Understanding of the overall needs of the City as presented in the
narrative proposal, including proposed methodology to accomplish the
required work. Discussion of the types and variety of services that can

be provided and the firm’s availability to attend meetings without excessive

cost to the City. 35%
Estimated cost to the City. 30%
TOTAL PERCENT AVAILABLE: 100%

An evaluation committee of qualified City Staff or other persons selected by the City will conduct
evaluations of proposals. It may be a two-step process. In step one; the committee will evaluate all
responsive proposals based upon the information and references contained in the proposals as
submitted. The committee will score and rank all responsive proposals and determine a minimum of
three (3), if more than three (3) proposals are responsive, to be finalists for further consideration. In the
event there are less than three (3) responsive proposals, the committee will give further consideration to
all responsive proposals received. In step two, the committee may then conduct discussions (oral
presentations), for clarification purposes only, with the finalists and re-score and re-rank the finalists’
proposals. The evaluation committee may then make a recommendation, resulting from this process, to
the City Manager for award of a contract.

The City may require visits to customer installations or demonstrations of product by Contractor’s, as
part of the evaluation process.
The City of Fort Lauderdale reserves the right, before awarding the contract, to require a Proposer to

submit any evidence of its qualifications as the City may deem necessary, and to consider any evidence
available of financial, technical and other qualifications and capabilities, including performance
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experience with past and present users.

The City of Fort Lauderdale reserves the right to request additional clarifying information and request an
oral presentation from any and all Proposers prior to determination of award.

The City reserves the right to award the contract to that Proposer who will best serve the interest of the
City. The City reserves the right based upon its deliberations and in its opinion, to accept or reject any
or all proposals. The City also reserves the right to waive minor irregularities or variations to the
specifications and in the bidding process.

The City uses a mathematical formula for determining allocation of cost points to each responsive,
responsible proposer. The lowest, responsive, responsible proposer receives the maximum allowable
points. When using this formula, a proposer that submits a cost or fee which is two times greater than
the cost/fee of the lowest responsive, responsible proposer, will result in receiving zero points for cost.

2" lowest cost minus lowest cost = X

X divided by lowest cost = Y

Y times the total number of cost points = Z

Total number of cost points minus Z = points assigned to 2" lowest vendor and so on.

PART VI - REQUIREMENTS OF THE PROPOSAL

All proposals must be submitted as specified on the proposal pages, which follow. Any attachments
must be clearly identified. To be considered, the proposal must respond to all parts of the RFP. Any
other information thought to be relevant, but not applicable to the enumerated categories, should be
provided as an appendix to the proposal. If publications are supplied by a proposer to respond to a
requirement, the response should include reference to the document number and page number.
Proposals not providing this reference will be considered to have no reference material included in the
additional documents. The City prefers all responses to this RFP to be less than 50 pages and that the
Contractor utilize recyclable materials as much as possible. Expensive or fancy binders are not
preferred.

All proposals must be submitted in a sealed package with the RFP number, due and open date, and
RFP title clearly marked on the outside. If more than one package is submitted they should be marked 1
of 2, etc.

THIS IS A PAPER RFP WITH CD. All proposals must be received by the City of Fort Lauderdale, in the
Procurement Services Department, Room 619, City Hall, 100 North Andrews Avenue, Fort Lauderdale,
Florida, 33301 prior to 2:00 pm on the date specified in PART Il — RFP SCHEDULE. Submittal of
response by fax or e-mail will NOT be acceptable.

PROPOSERS MUST SUBMIT AN IDENTIFIED ORIGINAL COPY PLUS EIGHT (8) COPIES OF THE
PROPOSAL PAGES INCLUDING ANY ATTACHMENTS
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THE ABOVE REQUIREMENT TOTALS 8 COPIES OF YOUR PROPOSAL. CONTRACTOR SHOULD
SUBMIT YOUR PROPOSAL ALSO ON A CD. FAILURE TO PROVIDE PROPOSALS AS STATED
ABOVE, MAY BE GROUNDS TO FIND CONTRACTOR NON-RESPONSIVE.

The proposer understands that the information contained in these Proposal Pages is to be relied upon
by the City in awarding the proposed Agreement, and such information is warranted by the proposer to
be true. The proposer agrees to furnish such additional information, prior to acceptance of any
proposal, relating to the qualifications of the proposer, as may be required by the City.

A representative who is authorized to contractually bind the Contractor shall sign the

Bid/Proposal Signature page. Omission of a signature on that page may result in rejection of
your proposal.
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PART VIl - PROPOSAL PAGES — COST PROPOSAL

The Proposer shall indicate the charge per meter read and GPS marking performed.

The City estimates that - 62,178 meters will be read per month for an estimated annual reading of -
746,136 meters.

The City estimates that 500 GPS marks will be made per month for an annual estimate of 6,000 marks.

1. Estimated Annual Reads Cost per Read Total Annual Cost
746,136 $ $

2. Estimated Annual GPS “marks” Cost per GPS “mark” Total Annual Cost
6,000 $ $

GRAND TOTAL $
(The grand total will be used in calculating the cost points
discussed in Part V above.)
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PART VIl - PROPOSAL PAGES - TECHNICAL PROPOSAL

The following issues should be fully responded to in your proposal in concise narrative form. Additional
sheets should be used, but they should reference each issue and be presented in the same order.

Tab 1:

Tab 2:

Tab 3:

Tab 4:

Tab 5:

Tab 6:

Tab 7:

Tab 8:

Tab 9:

Tab 10:

Tab 11:

Tab 12:

Bid/Proposal Signature page
Non-Collusion Statement

Letter of Interest, The letter of interest may contain any other information not in the
proposal but should not exceed two (2) pages.

Statement of Proposed Services. Proposals should respond to scope of work. They
should be no longer than twelve (12) pages (single sided), and be comprised of three
general components: (a) an assessment of capability and approach to perform the scope
of service; (b) identification of Proposer's distinctive competence, staff qualifications
assigned to this account with their experience and skills they bring to this assignment,
along with resume of experience and qualifications; (c) estimated timetables (e.g.
marketing).

Business Licenses. Evidence that your firm and/or persons performing the work are
licensed to do business in the State of Florida.

Evidence of Insurance. Certificate of Insurance showing coverage, forms, limits. Actual
insurance certificates will be required from recommended contractor, prior to award.

Performance Capacity Measurements

Proposer’s assessment of the City of Fort Lauderdale’s needs and the quality of the
proposal to meet those needs, including a plan/outline.

Proposer’s ability to assign appropriate resources to the account in a timely manner.

Additional services available in-house, not requested by the City in Part IV - technical
specifications/scope of work with fee schedule for those services (For Informational
Purposes Only).

List of three clients/references for whom you have provided similar services in the last
three years; this will include and contracts you have had with the City of Fort Lauderdale.
Provide agency name, address, telephone number, contact person, and date service was
provided. Be prepared to provide, upon request, evidence of work product, ability to meet
schedules, cooperation, and responsiveness. Attach additional sheets if necessary.

Any additional attachments to your proposal.
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City of Fort Lauderdale
GENERAL CONDITIONS

These instructions are standard for all contracts for commodities or services issued through the City of Fort Lauderdale Procurement Services
Department. The City may delete, supersede, or modify any of these standard instructions for a particular contract by indicating such change in the
Invitation to Bid (ITB) Special Conditions, Technical Specifications, Instructions, Proposal Pages, Addenda, and Legal Advertisement. In this general
conditions document, Invitation to Bid (ITB) and Request for Proposal (RFP) are interchangeable.

PART | BIDDER PROPOSAL PAGE(S) CONDITIONS:

1.01 BIDDER ADDRESS: The City maintains automated vendor address lists that have been generated for each specific Commodity Class item
through our bid issuing service, BidSync. Notices of Invitations to Bid (ITB'S) are sent by e-mail to the selection of bidders who have fully
registered with BidSync or faxed (if applicable) to every vendor on those lists, who may then view the bid documents online. Bidders who
have been informed of a bid's availability in any other manner are responsible for registering with BidSync in order to view the bid documents.
There is no fee for doing so. If you wish bid notifications be provided to another e-mail address or fax, please contact BidSync. If you wish
purchase orders sent to a different address, please so indicate in your bid response. If you wish payments sent to a different address, please
so indicate on your invoice.

1.02 DELIVERY: Time will be of the essence for any orders placed as a result of this ITB. The City reserves the right to cancel any orders, or part
thereof, without obligation if delivery is not made in accordance with the schedule specified by the Bidder and accepted by the City.

1.03 PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this ITB, will be considered to be net 30 days after
the date of satisfactory delivery at the place of acceptance and receipt of correct invoice at the office specified, whichever occurs last. Bidder
may offer cash discounts for prompt payment but they will not be considered in determination of award. If a Bidder offers a discount, it is
understood that the discount time will be computed from the date of satisfactory delivery, at the place of acceptance, and receipt of correct
invoice, at the office specified, whichever occurs last.

1.04 TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from the total of
the firm net unit prices bid and shall be considered in tabulation and award of bid.

1.05 BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtue of bidding, that the bid and the prices quoted in the bid will be firm for
acceptance by the City for a period of ninety (90) days from the date of bid opening unless otherwise stated in the ITB.

1.06 VARIANCES: For purposes of bid evaluation, Bidder's must indicate any variances, no matter how slight, from ITB General Conditions,
Special Conditions, Specifications or Addenda in the space provided in the ITB. No variations or exceptions by a Bidder will be considered or
deemed a part of the bid submitted unless such variances or exceptions are listed in the bid and referenced in the space provided on the
bidder proposal pages. If variances are not stated, or referenced as required, it will be assumed that the product or service fully complies with
the City’s terms, conditions, and specifications.

By receiving a bid, City does not necessarily accept any variances contained in the bid. All variances submitted are subject to review and
approval by the City. If any bid contains material variances that, in the City’s sole opinion, make that bid conditional in nature, the City
reserves the right to reject the bid or part of the bid that is declared, by the City as conditional.

1.07 NO BIDS: If you do not intend to bid please indicate the reason, such as insufficient time to respond, do not offer product or service, unable to
meet specifications, schedule would not permit, or any other reason, in the space provided in this ITB. Failure to bid or return no bid
comments prior to the bid due and opening date and time, indicated in this ITB, may result in your firm being deleted from our Bidder's
registration list for the Commaodity Class Item requested in this ITB.

1.08 MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort Lauderdale wants
to increase the participation of Minority Business Enterprises (MBE), Women Business Enterprises (WBE), and Small Business Enterprises
(SBE) in its procurement activities. If your firm qualifies in accordance with the below definitions please indicate in the space provided in this
ITB.

Minority Business Enterprise (MBE) “A Minority Business” is a business enterprise that is owned or controlled by one or more socially or
economically disadvantaged persons. Such disadvantage may arise from cultural, racial, chronic economic circumstances or background or
other similar cause. Such persons include, but are not limited to: Blacks, Hispanics, Asian Americans, and Native Americans.

The term “Minority Business Enterprise” means a business at least 51 percent of which is owned by minority group members or, in the case of
a publicly owned business, at least 51 percent of the stock of which is owned by minority group members. For the purpose of the preceding
sentence, minority group members are citizens of the United States who include, but are not limited to: Blacks, Hispanics, Asian Americans,
and Native Americans.

Women Business Enterprise (WBE) a “Women Owned or Controlled Business” is a business enterprise at least 51 percent of which is owned
by females or, in the case of a publicly owned business, at least 51 percent of the stock of which is owned by females.

Small Business Enterprise (SBE) “Small Business” means a corporation, partnership, sole proprietorship, or other legal entity formed for the
purpose of making a profit, which is independently owned and operated, has either fewer than 100 employees or less than $1,000,000 in
annual gross receipts.

BLACK, which includes persons having origins in any of the Black racial groups of Africa.

WHITE, which includes persons whose origins are Anglo-Saxon and Europeans and persons of Indo-European decent including Pakistani and
East Indian.

HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and South American, or other Spanish culture or origin,
regardless of race.

NATIVE AMERICAN, which includes persons whose origins are American Indians, Eskimos, Aleuts, or Native Hawaiians.
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ASIAN AMERICAN, which includes persons having origin in any of the original peoples of the Far East, Southeast Asia, the Indian
subcontinent, or the Pacific Islands.

MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION

It is the desire of the City of Fort Lauderdale to increase the participation of minority (MBE) and women-owned (WBE) businesses in its
contracting and procurement programs. While the City does not have any preference or set aside programs in place, it is committed to a
policy of equitable participation for these firms. Proposers are requested to include in their proposals a narrative describing their past
accomplishments and intended actions in this area. If proposers are considering minority or women owned enterprise participation in their
proposal, those firms, and their specific duties have to be identified in the proposal. If a proposer is considered for award, he or she will be
asked to meet with City staff so that the intended MBE/W BE participation can be formalized and included in the subsequent contract.

Part II DEFINITIONS/ORDER OF PRECEDENCE:

2.01

2.02

PART Il

BIDDING DEFINITIONS The City will use the following definitions in it's general conditions, special conditions, technical specifications,
instructions to bidders, addenda and any other document used in the bidding process:

INVITATION TO BID (ITB) when the City is requesting bids from qualified Bidders.

REQUEST FOR PROPOSALS (RFP) when the City is requesting proposals from qualified Proposers.

BID - a price and terms quote received in response to an ITB.

PROPOSAL - a proposal received in response to an RFP.

BIDDER - Person or firm submitting a Bid.

PROPOSER - Person or firm submitting a Proposal.

RESPONSIVE BIDDER - A person whose bid conforms in all material respects to the terms and conditions included in the ITB.
RESPONSIBLE BIDDER — A person who has the capability in all respects to perform in full the contract requirements, as stated in the ITB,
and the integrity and reliability that will assure good faith performance.

FIRST RANKED PROPOSER - That Proposer, responding to a City RFP, whose Proposal is deemed by the City, the most advantageous to
the City after applying the evaluation criteria contained in the RFP.

SELLER - Successful Bidder or Proposer who is awarded a Purchase Order or Contract to provide goods or services to the City.
CONTRACTOR - Successful Bidder or Proposer who is awarded a Purchase Order, award Contract, Blanket Purchase Order agreement, or
Term Contract to provide goods or services to the City.

CONTRACT - A deliberate verbal or written agreement between two or more competent parties to perform or not to perform a certain act or
acts, including all types of agreements, regardless of what they may be called, for the procurement or disposal of equipment, materials,
supplies, services or construction.

CONSULTANT - Successful Bidder or Proposer who is awarded a contract to provide professional services to the City.

The following terms may be used interchangeably by the City: ITB and/or RFP; Bid or Proposal; Bidder, Proposer, or Seller; Contractor or
Consultant; Contract, Award, Agreement or Purchase Order.

SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be in variance or conflict with these General
Conditions shall have precedence over these General Conditions. If no changes or deletions to General Conditions are made in the Special
Conditions, then the General Conditions shall prevail in their entirety,

BIDDING AND AWARD PROCEDURES:

3.01

3.02

3.03

3.04

3.05

3.06

SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be received prior to the bid opening date and time. Unless
otherwise specified, Bidder's should use the proposal forms provided by the City. These forms may be duplicated, but failure to use the forms
may cause the bid to be rejected. Any erasures or corrections on the bid must be made in ink and initialed by Bidder in ink. All information
submitted by the Bidder shall be printed, typewritten or filled in with pen and ink. Bids shall be signed in ink. Separate bids must be submitted
for each ITB issued by the City in separate sealed envelopes properly marked. When a particular ITB or RFP requires multiple copies of bids
or proposals they may be included in a single envelope or package properly sealed and identified. Only send bids via facsimile transmission
(FAX) if the ITB specifically states that bids sent via FAX will be considered. If such a statement is not included in the ITB, bids sent via FAX
will be rejected. Bids will be publicly opened in the Procurement Office, or other designated area, in the presence of Bidders, the public, and
City staff. Bidders and the public are invited and encouraged to attend bid openings. Bids will be tabulated and made available for review by
Bidder’s and the public in accordance with applicable regulations.

MODEL NUMBER CORRECTIONS: If the model number for the make specified in this ITB is incorrect, or no longer available and replaced
with an updated model with new specifications, the Bidder shall enter the correct model number on the bidder proposal page. In the case of
an updated model with new specifications, Bidder shall provide adequate information to allow the City to determine if the model bid meets the
City's requirements.

PRICES QUOTED: Deduct trade discounts, and quote firm net prices. Give both unit price and extended total. In the case of a discrepancy
in computing the amount of the bid, the unit price quoted will govern. All prices quoted shall be F.O.B. destination, freight prepaid (Bidder
pays and bears freight charges, Bidder owns goods in transit and files any claims), unless otherwise stated in Special Conditions. Each item
must be bid separately. No attempt shall be made to tie any item or items contained in the ITB with any other business with the City.

TAXES: The City of Fort Lauderdale is exempt from Federal Excise and Florida Sales taxes on direct purchase of tangible property.
Exemption number for EIN is 59-6000319, and State Sales tax exemption number is 85-8013875578C-1.

WARRANTIES OF USAGE: Any quantities listed in this ITB as estimated or projected are provided for tabulation and information purposes
only. No warranty or guarantee of quantities is given or implied. It is understood that the Contractor will furnish the City’s needs as they arise.

APPROVED EQUAL: When the technical specifications call for a brand hame, manufacturer, make, model, or vendor catalog number with
acceptance of APPROVED EQUAL, it shall be for the purpose of establishing a level of quality and features desired and acceptable to the
City. In such cases, the City will be receptive to any unit that would be considered by qualified City personnel as an approved equal. In that
the specified make and model represent a level of quality and features desired by the City, the Bidder must state clearly in the bid any
variance from those specifications. It is the Bidder’s responsibility to provide adequate information, in the bid, to enable the City to ensure that
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the bid meets the required criteria. If adequate information is not submitted with the bid, it may be rejected. The City will be the sole judge in
determining if the item bid qualifies as an approved equal.

MINIMUM AND MANDATORY TECHNICAL SPECIFICATIONS: The technical specifications may include items that are considered
minimum, mandatory, or required. If any Bidder is unable to meet or exceed these items, and feels that the technical specifications are overly
restrictive, the bidder must notify the Procurement Services Department immediately. Such notification must be received by the Procurement
Services Department prior to the deadline contained in the ITB, for questions of a material nature, or prior to five (5) days before bid due and
open date, whichever occurs first. If no such notification is received prior to that deadline, the City will consider the technical specifications to
be acceptable to all bidders.

MISTAKES: Bidders are cautioned to examine all terms, conditions, specifications, drawings, exhibits, addenda, delivery instructions and
special conditions pertaining to the ITB. Failure of the Bidder to examine all pertinent documents shall not entitle the bidder to any relief from
the conditions imposed in the contract.

SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requested to determine suitability. Unless otherwise
specified in Special Conditions, samples shall be requested after the date of bid opening, and if requested should be received by the City
within seven (7) working days of request. Samples, when requested, must be furnished free of expense to the City and if not used in testing
or destroyed, will upon request of the Bidder, be returned within thirty (30) days of bid award at Bidder's expense. When required, the City
may request full demonstrations of units prior to award. When such demonstrations are requested, the Bidder shall respond promptly and
arrange a demonstration at a convenient location. Failure to provide samples or demonstrations as specified by the City may result in
rejection of a bid.

LIFE CYCLE COSTING: If so specified in the ITB, the City may elect to evaluate equipment proposed on the basis of total cost of ownership.
In using Life Cycle Costing, factors such as the following may be considered: estimated useful life, maintenance costs, cost of supplies, labor
intensity, energy usage, environmental impact, and residual value. The City reserves the right to use those or other applicable criteria, in its
sole opinion that will most accurately estimate total cost of use and ownership.

BIDDING ITEMS WITH RECYCLED CONTENT: In addressing environmental concerns, the City of Fort Lauderdale encourages Bidders to
submit bids or alternate bids containing items with recycled content. When submitting bids containing items with recycled content, Bidder shall
provide documentation adequate for the City to verify the recycled content. The City prefers packaging consisting of materials that are
degradable or able to be recycled. When specifically stated in the ITB, the City may give preference to bids containing items manufactured
with recycled material or packaging that is able to be recycled.

USE OF OTHER GOVERNMENTAL CONTRACTS: The City reserves the right to reject any part or all of any bids received and utilize other
available governmental contracts, if such action is in its best interest.

QUALIFICATIONS/INSPECTION: Bids will only be considered from firms normally engaged in providing the types of commodities/services
specified herein. The City reserves the right to inspect the Bidder’s facilities, equipment, personnel, and organization at any time, or to take
any other action necessary to determine Bidder’s ability to perform. The Procurement Director reserves the right to reject bids where evidence
or evaluation is determined to indicate inability to perform.

BID SURETY: If Special Conditions require a bid security, it shall be submitted in the amount stated. A bid security can be in the form of a
bid bond, postal money order or cashiers check. Bid security will be returned to the unsuccessful bidders as soon as practicable after opening
of bids. Bid security will be returned to the successful bidder after acceptance of the performance bond, if required; acceptance of insurance
coverage, if required; and full execution of contract documents, if required; or conditions as stated in Special Conditions.

PUBLIC RECORDS: Florida law provides that municipal records shall at all times be open for personal inspection by any person. Section
119.01, F.S., the Public Records Law. Information and materials received by City in connection with an ITB response shall be deemed to be
public records subject to public inspection upon award, recommendation for award, or 10 days after bid opening, whichever occurs first.
However, certain exemptions to the public records law are statutorily provided for in Section 119.07, F.S. If the Proposer believes any of the
information contained in his or her response is exempt from the Public Records Law, then the Proposer, must in his or her response,
specifically identify the material which is deemed to be exempt and cite the legal authority for the exemption. The City's determination of
whether an exemption applies shall be final, and the Proposer agrees to defend, indemnify, and hold harmless the City and the City's officers,
employees, and agents, against any loss or damages incurred by any person or entity as a result of the City's treatment of records as public
records.

PROHIBITION OF INTEREST: No contract will be awarded to a bidding firm who has City elected officials, officers or employees affiliated
with it, unless the bidding firm has fully complied with current Florida State Statutes and City Ordinances relating to this issue. Bidders must
disclose any such affiliation. Failure to disclose any such affiliation will result in disqualification of the Bidder and removal of the Bidder from
the City’s bidder lists and prohibition from engaging in any business with the City.

RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right to accept or reject any or all bids, part of bids, and
to waive minor irregularities or variations to specifications contained in bids, and minor irregularities in the bidding process. The City also
reserves the right to award the contract on a split order basis, lump sum basis, individual item basis, or such combination as shall best serve
the interest of the City. The City reserves the right to make an award to the responsive and responsible bidder whose product or service
meets the terms, conditions, and specifications of the ITB and whose bid is considered to best serve the City’s interest. In determining the
responsiveness of the offer and the responsibility of the Bidder, the following shall be considered when applicable: the ability, capacity and
skill of the Bidder to perform as required; whether the Bidder can perform promptly, or within the time specified, without delay or interference;
the character, integrity, reputation, judgment, experience and efficiency of the Bidder; the quality of past performance by the Bidder; the
previous and existing compliance by the Bidder with related laws and ordinances; the sufficiency of the Bidder's financial resources; the
availability, quality and adaptability of the Bidder's supplies or services to the required use; the ability of the Bidder to provide future
maintenance, service or parts; the number and scope of conditions attached to the bid.

If the ITB provides for a contract trial period, the City reserves the right, in the event the selected bidder does not perform satisfactorily, to
award a trial period to the next ranked bidder or to award a contract to the next ranked bidder, if that bidder has successfully provided services
to the City in the past. This procedure to continue until a bidder is selected or the contract is re-bid, at the sole option of the City.
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LEGAL REQUIREMENTS: Applicable provisions of all federal, state, county laws, and local ordinances, rules and regulations, shall govern
development, submittal and evaluation of all bids received in response hereto and shall govern any and all claims and disputes which may
arise between person(s) submitting a bid response hereto and the City by and through its officers, employees and authorized representatives,
or any other person, natural or otherwise; and lack of knowledge by any bidder shall not constitute a cognizable defense against the legal
effect thereof.

BID PROTEST PROCEDURE: ANY PROPOSER OR BIDDER WHO IS NOT RECOMMENDED FOR AWARD OF A CONTRACT AND
WHO ALLEGES A FAILURE BY THE CITY TO FOLLOW THE CITY’'S PROCUREMENT ORDINANCE OR ANY APPLICABLE LAW MAY
PROTEST TO THE DIRECTOR OF PROCUREMENT SERVICES DEPARTMENT (DIRECTOR), BY DELIVERING A LETTER OF PROTEST
TO THE DIRECTOR WITHIN FIVE (5) DAYS AFTER A NOTICE OF INTENT TO AWARD IS POSTED ON THE CITY'S WEB SITE AT THE
FOLLOWING LINK: http://www.fortlauderdale.gov/purchasing/notices _of intent.htm

THE COMPLETE PROTEST ORDINANCE MAY BE FOUND ON THE CITY'S WEB SITE AT THE FOLLOWING LINK:
http://www.fortlauderdale.gov/purchasing/protestordinance.pdf

BONDS AND INSURANCE

4.01

4.02

PERFORMANCE BOND: If a performance bond is required in Special Conditions, the Contractor shall within fifteen (15) working days after
notification of award, furnish to the City a Performance Bond, payable to the City of Fort Lauderdale, Florida, in the face amount specified in
Special Conditions as surety for faithful performance under the terms and conditions of the contract. If the bond is on an annual coverage
basis, renewal for each succeeding year shall be submitted to the City thirty (30) days prior to the termination date of the existing Performance
Bond. The Performance Bond must be executed by a surety company of recognized standing, authorized to do business in the State of
Florida and having a resident agent.

Acknowledgement and agreement is given by both parties that the amount herein set for the Performance Bond is not intended to be nor shall
be deemed to be in the nature of liquidated damages nor is it intended to limit the liability of the Contractor to the City in the event of a material
breach of this Agreement by the Contractor.

INSURANCE: If the Contractor is required to go on to City property to perform work or services as a result of ITB award, the Contractor shall
assume full responsibility and expense to obtain all necessary insurance as required by City or specified in Special Conditions.

The Contractor shall provide to the Procurement Services Department original certificates of coverage and receive notification of approval of
those certificates by the City’s Risk Manager prior to engaging in any activities under this contract. The Contractors insurance is subject to the
approval of the City’s Risk Manager. The certificates must list the City as an ADDITIONAL INSURED for General Liability Insurance, and shall
have no less than thirty (30) days written notice of cancellation or material change. Further modification of the insurance requirements may be
made at the sole discretion of the City’s Risk Manager if circumstances change or adequate protection of the City is not presented. Bidder, by
submitting the bid, agrees to abide by such modifications.

PART V PURCHASE ORDER AND CONTRACT TERMS:

5.01

5.02

5.03

5.04

5.05

5.06

5.07

COMPLIANCE TO SPECIFICATIONS, LATE DELIVERIES/PENALTIES: Items offered may be tested for compliance to bid specifications.

Iltems delivered which do not conform to bid specifications may be rejected and returned at Contractor’'s expense. Any violation resulting in

contract termination for cause or delivery of items not conforming to specifications, or late delivery may also result in:

- Bidders name being removed from the City’s bidder's mailing list for a specified period and Bidder will not be recommended for any
award during that period.

- All City Departments being advised to refrain from doing business with the Bidder.

- All other remedies in law or equity.

ACCEPTANCE, CONDITION, AND PACKAGING: The material delivered in response to ITB award shall remain the property of the Seller
until a physical inspection is made and the material accepted to the satisfaction of the City. The material must comply fully with the terms of
the ITB, be of the required quality, new, and the latest model. All containers shall be suitable for storage and shipment by common carrier,
and all prices shall include standard commercial packaging. The City will not accept substitutes of any kind. Any substitutes or material not
meeting specifications will be returned at the Bidder's expense. Payment will be made only after City receipt and acceptance of materials or
services.

SAFETY STANDARDS: All manufactured items and fabricated assemblies shall comply with applicable requirements of the Occupation
Safety and Health Act of 1970 as amended, and be in compliance with Chapter 442, Florida Statutes. Any toxic substance listed in Section
38F-41.03 of the Florida Administrative Code delivered as a result of this order must be accompanied by a completed Material Safety Data
Sheet (MSDS).

ASBESTOS STATEMENT: All material supplied must be 100% asbestos free. Bidder, by virtue of bidding, certifies that if awarded any
portion of the ITB the bidder will supply only material or equipment that is 100% asbestos free.

OTHER GOVERNMENTAL ENTITIES: If the Bidder is awarded a contract as a result of this ITB, the bidder may, if the bidder has sufficient
capacity or quantities available, provide to other governmental agencies, so requesting, the products or services awarded in accordance with
the terms and conditions of the ITB and resulting contract. Prices shall be F.O.B. delivered to the requesting agency.

VERBAL INSTRUCTIONS PROCEDURE: No negotiations, decisions, or actions shall be initiated or executed by the Contractor as a result of
any discussions with any City employee. Only those communications which are in writing from an authorized City representative may be
considered. Only written communications from Contractors, which are assigned by a person designated as authorized to bind the Contractor,
will be recognized by the City as duly authorized expressions on behalf of Contractors.

INDEPENDENT CONTRACTOR: The Contractor is an independent contractor under this Agreement. Personal services provided by the
Proposer shall be by employees of the Contractor and subject to supervision by the Contractor, and not as officers, employees, or agents of
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the City. Personnel policies, tax responsibilities, social security, health insurance, employee benefits, procurement policies unless otherwise
stated in this ITB, and other similar administrative procedures applicable to services rendered under this contract shall be those of the
Contractor.

INDEMNITY/HOLD HARMLESS AGREEMENT: The Contractor agrees to protect, defend, indemnify, and hold harmless the City of Fort
Lauderdale and its officers, employees and agents from and against any and all losses, penalties, damages, settlements, claims, costs,
charges for other expenses, or liabilities of every and any kind including attorneys fees, in connection with or arising directly or indirectly out of
the work agreed to or performed by Contractor under the terms of any agreement that may arise due to the bidding process. Without limiting
the foregoing, any and all such claims, suits, or other actions relating to personal injury, death, damage to property, defects in materials or
workmanship, actual or alleged violations of any applicable Statute, ordinance, administrative order, rule or regulation, or decree of any court
shall be included in the indemnity hereunder.

TERMINATION FOR CAUSE: If, through any cause, the Contractor shall fail to fulfill in a timely and proper manner its obligations under this
Agreement, or if the Contractor shall violate any of the provisions of this Agreement, the City may upon written notice to the Contractor
terminate the right of the Contractor to proceed under this Agreement, or with such part or parts of the Agreement as to which there has been
default, and may hold the Contractor liable for any damages caused to the City by reason of such default and termination. In the event of
such termination, any completed services performed by the Contractor under this Agreement shall, at the option of the City, become the City’s
property and the Contractor shall be entitled to receive equitable compensation for any work completed to the satisfaction of the City. The
Contractor, however, shall not be relieved of liability to the City for damages sustained by the City by reason of any breach of the Agreement
by the Contractor, and the City may withhold any payments to the Contractor for the purpose of setoff until such time as the amount of
damages due to the City from the Contractor can be determined.

TERMINATION FOR CONVENIENCE: The City reserves the right, in its best interest as determined by the City, to cancel contract by giving
written notice to the Contractor thirty (30) days prior to the effective date of such cancellation.

CANCELLATION FOR UNAPPROPRIATED FUNDS: The obligation of the City for payment to a Contractor is limited to the availability of
funds appropriated in a current fiscal period, and continuation of the contract into a subsequent fiscal period is subject to appropriation of
funds, unless otherwise authorized by law.

RECORDS/AUDIT: The Contractor shall maintain during the term of the contract all books of account, reports and records in accordance with
generally accepted accounting practices and standards for records directly related to this contract. The Contractor agrees to make available
to the City’s Internal Auditor, during normal business hours and in Broward, Miami-Dade or Palm Beach Counties, all books of account,
reports and records relating to this contract should be retained for the duration of the contract and for three years after the final payment under
this Agreement, or until all pending audits, investigations or litigation matters relating to the contract are closed, whichever is later.

PERMITS, TAXES, LICENSES: The successful Contractor shall, at their own expense, obtain all necessary permits, pay all licenses, fees
and taxes, required to comply with all local ordinances, state and federal laws, rules and regulations applicable to business to be carried out
under this contract.

LAWS/ORDINANCES: The Contractor shall observe and comply with all Federal, state, local and municipal laws, ordinances rules and
regulations that would apply to this contract.

NON-DISCRIMINATION: There shall be no discrimination as to race, sex, color, creed, age or national origin in the operations conducted
under this contract.

UNUSUAL CIRCUMSTANCES: If during a contract term where costs to the City are to remain firm or adjustments are restricted by a
percentage or CPI cap, unusual circumstances that could not have been foreseen by either party of the contract occur, and those
circumstances significantly affect the Contractor's cost in providing the required prior items or services, then the Contractor may request
adjustments to the costs to the City to reflect the changed circumstances. The circumstances must be beyond the control of the Contractor,
and the requested adjustments must be fully documented. The City may, after examination, refuse to accept the adjusted costs if they are not
properly documented, increases are considered to be excessive, or decreases are considered to be insufficient. In the event the City does not
wish to accept the adjusted costs and the matter cannot be resolved to the satisfaction of the City, the City will reserve the following options:

1. The contract can be canceled by the City upon giving thirty (30) days written notice to the Contractor with no penalty to the City or
Contractor. The Contractor shall fill all City requirements submitted to the Contractor until the termination date contained in the notice.

2. The City requires the Contractor to continue to provide the items and services at the firm fixed (non-adjusted) cost until the termination of
the contract term then in effect.

3. Ifthe City, in its interest and in its sole opinion, determines that the Contractor in a capricious manner attempted to use this section of the
contract to relieve themselves of a legitimate obligation under the contract, and no unusual circumstances had occurred, the City
reserves the right to take any and all action under law or equity. Such action shall include, but not be limited to, declaring the Contractor
in default and disqualifying him for receiving any business from the City for a stated period of time.

If the City does agree to adjusted costs, these adjusted costs shall not be invoiced to the City until the Contractor receives notice in writing
signed by a person authorized to bind the City in such matters.

ELIGIBILITY: If applicable, the Contractor must first register with the Department of State of the State of Florida, in accordance with Florida
State Statutes, prior to entering into a contract with the City.

PATENTS AND ROYALTIES: The Contractor, without exception, shall indemnify and save harmless the City and its employees from liability
of any nature and kind, including cost and expenses for or on account of any copyrighted, patented or un-patented invention, process, or
article manufactured or used in the performance of the contract, including its use by the City. If the Contractor uses any design, device, or
materials covered by letters, patent or copyright, it is mutually agreed and understood without exception that the bid prices shall include all
royalties or costs arising from the use of such design, device, or materials in any way involved in the work.
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5.19 ASSIGNMENT: Contractor shall not transfer or assign the performance required by this ITB without the prior written consent of the City. Any
award issued pursuant to this ITB, and the monies, which may become due hereunder, are not assignable except with the prior written
approval of the City Commission or the City Manager or City Manager's designee, depending on original award approval.

5.20

LITIGATION VENUE: The parties waive the privilege of venue and agree that all litigation between them in the state courts shall take place in

Broward County, Florida and that all litigation between them in the federal courts shall take place in the Southern District in and for the State of
Florida.
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NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from
collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or any
relative of any such officer or employee who is an officer or director of, or has a material interest in,
the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications
or requirements, solicitation of offers, decision to award, evaluation of offers, or any other activity
pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence this
procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity in
which they or their immediate family members hold a controlling financial interest (e.g.
ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from
contracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no such relationships exist.
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BID/PROPOSAL SIGNATURE PAGE

How to submit bids/proposals: It is preferred that bids/proposals be submitted electronically at
www.bidsync.com, unless otherwise stated in the bid packet. However, in this case a hard copy is required.
It will be the sole responsibility of the Bidder to ensure that the bid reaches the City of Fort Lauderdale, City
Hall, Procurement Department, Suite 619, 100 N. Andrews Avenue, Fort Lauderdale, FL 33301, prior to the
bid opening date and time listed. Bids/proposals submitted by fax or email will NOT be accepted.

The below signed hereby agrees to furnish the following article(s) or services at the price(s) and terms
stated subject to all instructions, conditions, specifications addenda, legal advertisement, and conditions
contained in the bid. | have read all attachments including the specifications and fully understand what is
required. By submitting this signed proposal | will accept a contract if approved by the CITY and such
acceptance covers all terms, conditions, and specifications of this bid/proposal.

Please Note: If responding to this solicitation through BidSync, the electronic version of the bid response
will prevail, unless a paper version is clearly marked by the bidder in some manner to indicate that it will
supplant the electronic version. All fields below must be completed. If the field does not apply to you, please
note N/A in that field.

Submitted by:

(signature) (date)

Name (printed) Title:

Company: (Legal Registration)

CONTRACTOR, IF FOREIGN CORPORATION, MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF
AUTHORITY FROM THE DEPARTMENT OF STATE, IN ACCORDANCE WITH FLORIDA STATUTE
8607.1501 (visit http://www.dos.state.fl.us/).

Address:
City. State: Zip
Telephone No. FAX No. Email:

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions):

Payment Terms (section 1.03): Total Bid Discount (section 1.04):

Does your firm qualify for MBE or WBE status (section 1.08): MBE WBE

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been
received and are included in the proposal:

Addendum No. Date Issued

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or
reference in the space provided below all variances contained on other pages of bid, attachments or bid
pages. No variations or exceptions by the Proposer will be deemed to be part of the bid submitted unless
such variation or exception is listed and contained within the bid documents and referenced in the space
provided below. If no statement is contained in the below space, it is hereby implied that your bid/proposal
complies with the full scope of this solicitation. HAVE YOU STATED ANY VARIANCES OR EXCEPTIONS
BELOW? BIDDER MUST CLICK THE EXCEPTION LINK IF ANY VARIATION OR EXCEPTION IS TAKEN
TO THE SPECIFICATIONS, TERMS AND CONDITIONS. If this section does not apply to your bid, simply
mark N/A in the section below.

Variances:

revised 3-23-10
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Contract No.; 462-9479 |

Agreement to Supply: WATER METER READING SERVICES - o :

This agreement, made and entered into this the . dayof - -, 2008, is by and between the CITY OF

WFORT LAUDERDALE, a Florida municipality, City Hall, 100 North Andrews Avenue, Fort Lauderdale, FL 33301, hersinafter called
the "City" and )

Name of CONTRACTOR: Bermex, Inc.

Address; 3722 Groesbeck Highway, Suite A City: Clinton Township State: mi Zip: 48036

A Corporation A Partnership O An individual L] other:

authorized to do business in the State of Florida, hereinafter called the "Company” or "Contractor.” Witnesseth that: Whereas, the
City did advertise and issue a Request for Proposal (RFP) for supplying the requirements of the City for the items and/or service
listed above for a period of one (1) year with three (3), one (1) year extension options and the Contractor submifted a proposa

that was accepted and approved by the City.

Formal authorization of this contract was adopted by the City Commission on: July 6, 2006 Pur_-tﬁam

INow, therefare, for and in consideration of the premises and the mutual covenants herein contained, the parties covenant and agree
as follows:

1. The Company agrees to sell to the City and the City agrees to buy from the Company, during the period beginning
~10/04106°  and ending 09/30/07 _for the requirements listed above and according to the following specifications,

terms, covenants and conditions:

a. The Request for Proposal containing General Conditions, Special Conditions, Specifications, addenda, if any, and other
attachments forming a part of RFF Number 462-9479 and the Confractor's proposal in response, form a part of this contract and by
reference are made a part hereof.

b. In construing the rights and obligations between the parﬁes, the order of priority in cases of conflict between the documents shall
be as foilows:
1) This contract Form G-110, Rev. 12/00

2) The City's RFP and all addenda thereto
3) Contractor’s proposal in response to the City's RFP

c. Warranty : The Company by executing this confract embodying the terms herein warrants that the product and/or service that is
supplied to the City shall remain fully in accord with the specifications and be of the highest quality. in the event any product and/or
service as supplied to the City is found to be defective or does not conform to specifications the City reserves the right to cancel that
order upon written notice to the Contractor and to adjust billing accordingly.

d, Cancellation: The City may cancel this contract upon notice in writing should the Contractor fzil to reasonably perform the service
of furnishing the products and/or services as specified herein upon 30 days written notice. This applies to all items of goods or
Iservices.

e. Taxes Exempt: State Sales (#16-03-196479-54C) and Federa! Excise (#59-600319) Taxes are normally exempt, however,
certain transactions are taxable. Consult your tax praciitioner for guidance where necessary.

f. Invoicing : Contractor will forward all invoices in duplicate for payment to the foflowing: Finance Department, 100 N. Andrews
Avenue, 6th Floor, Fort Lauderdale, FI. 33301. If discouni, other than prompt payment terms applies, such discount MUST appear
Ion the invoice.
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2. Contragct Special Conditions: The following special conditions are made a part of and modify the standard provisions contained
in this contract Form G-110,

3. Contract Summary:

a. Attachmenis:
Bermex; Inc.'s response to the RFP ard a copy of the RFP document.

b. Payment Terms: Per RFP -

c. Delivery: “Per RFP

d. Insurance:  Yes [v] No []

e. Bid Bond/Letter of Credit: Yes L[4 No T

f. Procurement Specialist's Initials: DN
4. Contractor's Phone Numbers: Office: 586-461-2051 ' Mobile:
5. Contractor's Fax Number: 586-461-2054 N
6. Contractor's E-Mail Address: h.méllo@bermexinc.com_ S .~ Website:

Director of Procuremerit Serviess (Citf Man gerls DeSIgnee)
q / ﬁ Auth Sec 2- 180(8) of Code and Procuremen Memo No. 04-03
12/iA%

City of Fort Lauderdale
By: | W 1%0

Date:

Ass tant Attorney (abproved as to form)

Date: . ?I i--/é

Contractor/VVendor

Hepey G, MNellO

@ Name of Compapy Officer (please type or print}

By: - % /CM L .

rite:__ s , B/ 7
Date: }Q—SE’O”OQ

“¥eGEe T Karrz _
Secretary (please type or prinf)

Attest: Q s N K, ,ﬂf:- _ S -

Y L \ t d

Signature of Secretary

o r

Autherized Officer's Signature
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City of Fort Lauderdale Bid 415-10703

Vendor Response Form
PROPOSAL SIGNATURE PAGE - - -

TO: The CITY of Fort Lauderdale, FL

The below signed hereby agrees to furnish the following article(s) or services at the price(s) and terms
stated subject to all instructions, conditions, specifications addenda, legal advertisement, and conditions
contained in the RFP. 1 have read all attachments including the specifications and fully understand
what is required. By submitting this signed proposal I will accept a contract if approved by the CITY
and such acceptance covers all terms, conditions, and specifications of this proposal.

Please Note: If responding to this solicitation through RFP Depot, the electronic version of the hid
response will prevail, uniess a paper version is clearly marked by the bidder in some manner to indicate
that it will supplant the electronic version.

Proposal submitted by: / ,
@M/@?’éé&-’/

(signature) : (date)

Name (printed): Henry G. Mello Title: | President

Company: (Legal Registration):

Bermex, Inc.

(CONTRACTOR, IF FOREIGN CORPORATION, SHALL BE REQUIRED TO OBTAIN A
CERTIFICATE OF AUTHORITY FROM THE DEPARTMENT OF STATE, IN ACCORDANCE WITH

FLORIDA STATUE §607.1501 {visit http://www.dos.state.fl.us/doc/

Address: | 37244 Groesbeck Hichway Suite A

CITY: [Clinton Township State: | Michigan Zip: o,
48036
Telephone No.. | 586-461-2051 X203 FAX No.: | 586-461-2054

E-Maelloébermexinc. com

file:///CYDOCUME~1/HENRYG~1. MEL/LOCALS~I/TEMP/PROPOSAL_SIG_PAGE_4_2006.htm (1 of 3)5/16/2006 10:18:07 AM
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DPX Form . . City of Fort Lauderdale Bid 415-10703

‘Does your firm qualify for MBE or WBE status In accordance with Section 1.08 of General
Conditions?
mBE (3 wse [

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have
been received and are included in his proposal:

Addendum No. Date Issued

VARIANCES: State any variations to specifications, terms and conditions in the space provided
below or reference in the space provided below all variances contained on other pages of RFP,
attachments or proposal pages. No variations or exceptions by the Proposer will be deemed to be
part of the proposal submitted unless such variation or exception is listed and contained within the
proposal documents and referenced in the space provided below. If no statement is contained in the
below space, it is hereby implied that your proposal complies with the full scope of this RFP.

Variances:

N/A

Please enter your password below and click Save to save your response.
Please be aware that typing in your password acts as your electronic signature, which is just as legal
and binding as an original signafure. (See Electronic Signatures in Global and National Commerce

Act for more information.)

Note: To take exception - 1) Click Save. 2) Create a Word document detailing your exceptions. 3)
Upioad excepﬂons as an attachment to your offer on RFP Depot's system

Bv compietmg thls fomn your bid has not yei been qubmltted PI gase chc,k on the p!ace offer button to
finish filling out vour bid.

Username Henry Mello

file://C/DOCUME~1/HENRYG~1.MEL/LOCALS~1/TEMP/PROPOSAL_SIG_PAGE_4_2006.htm (2 of 3)5/16/2006 10:18:07 AM
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DPX Form | City of Fort Lauderdale Bid 415-10703

Please enter your password below and click Save to save your response.
Please be aware that typing in your password acts as your electronic signature, which is just as legal
and binding as an original signature. {See Electronic Signatures in Global and Naticnal Commerce Act

for more information.)

Note: To take exception - 1) Click Save. 2) Create a Word document detailing your exceptions. 3)
Upload exceptlons as an attachment to your offer on RFP Depots system

By compichnﬂ ﬂm form your b}( has not vet been submstt:d Plea hck on the place offer button to
finish filling out your bid,

Username Henry Mello

Password

Save Close
* Required fields

file://ICYDOCUME~I/HENRYG~1. MEL/LOCALS~1/TEMP/NON_COLLUSION_STATEMENT_FTL.htm (2 of 2)5/16/2006 10:13:51 AM
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City of Fort Lauderdale Bid 415-10703
PROPOSAL PAGES PART | COST PROPOSAL

If submitting the response electronicaily, use the pricing matrix in RFP Depot. If submitting by hard copy, use
this pricing matrix.

The Proposer shall indicate the charge per meter read and GPS marking performed.

The City estimates that 56,760 meters will be read per month for an annual reading of 681,120 meters.
~ —The City estimates that 500 GPS marks will be made per month for an annual estimate of 6,000 marks.

1. Estimated Annual Reads Cost per Read Total Annuzl Cost
— 681,120 $0.59 $401,860.80
2. Estimated Annual GPS "marks” Cost per GPS "mark” Total Annual Cost
6,000 $0.59 $3540.00

GRAND TOTAL  $405,400.80
(The grand total will be used in calculating the cost points
discussed in Part V(e) above.)

9479 meter reading (19/21)
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BERMEX

May 17, 2006

To: The City of Fort Lauderdale Evaluation Committee
RE: Water Meter Reading Services RFP 2006

Dear Committee members:

Bermex, Inc. started to provide Water Meter Reading Services on 01-Oct-94 and completed that contract and
its three-one year extensions on 30-Sep-00. The next contract awarded to Bermex, Inc. started on 01-Oct-00,
that contract and its three-one year extensions will be fulfilled on 30-Sep-06. We are pleased to be included
as a potential contractor for this 2006 RFP. If awarded the contract Bermex, Inc. will continue to be fully
committed to performing the services outlined by the City of Fort Lauderdale.

Over the past twelve-year period our staff and the staff at the City of Fort Lauderdale have developed a
professional relationship that has benefited both the City and Bermex. Qur open lines of communication
have helped to identify concerns and the subsequent corrective actions that provide outstanding service to the
residents of Fort Lauderdale. Bermex personnel have gained the knowledge of the system to perform
ongoing operations in an efficient and orderly manner. Our knowledge of your system makes us uniquely
qualified to continue as your contract meter-reading source. :

Again thank you for your consideration in Bermex, Inc. and we look forward to a continuing partnership if
awarded this contract.

Henry 6. Mello

President

Bermex, Inc.

37244 Groesbeck Hwy. Suite A
Clinton Township, Michigan 48036
Phone 568346132051 X 203

Fax 586.461.2054

Mobile 586.260.9704

E-Mail hmello@bermexinc.com

Copy: File

37244 Groesbeck Highway, Suite A Clinton Township, Michigan 48038 Phone 586-461.2051
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NARRATIVE

Bermex, Inc. reads 625,000 water meters per month (7,500,000 annually) in 10 cities across the eastern half of the
United States, plus Fort Worth, Texas. All meters read by Bermex, Inc. are Jocated in pits outside homes or
businesses. Locations include but are not limited to front yards, backyards, alley ways, sidewalks, and streets.
Reads are done manually, via touch pads, and as walk by radio reads. As you can see we have a complete
understanding and extensive experience in the reading municipal and investor owned water meters.

The City of Fort Lauderdale presents requirements that Bermex, Inc. has knowledge of due to our long term
relationship. These requirements include such things as;
o Since 911 the routes in Port Everglades have required special identification for access to read them.
e There are compound meters that require a remote reading device that is shared by the City and Bermex, Inc.
and dictates special scheduling by our personnel to ensure availability for all personnel.
e Areas that flood during the rainy season and the extraordinary scheduling that is needed to get the reads.
¢ Events scheduled along the beach routes have a need for workforce flexibility to obtain the reads outside of
the normal schedule.
e Co-ordination with other City contractors or staff that, for instance, move water meters or do other needed
utility infrastructure work and the scheduling of meter reading around these situations.
¢ We have also set up daily face to face communications with the personnel at the City to allow us to pick up
hand-held computers and the daily rechecks required.

The proximity of our office allows our supervision to keep in contact with staff that is out in the field. Bermex, Inc.
evaluates its meter reading staff twice per year. These evaluations are done with information from our computer
based OPERATIONS MANAGEMENT SYSTEM that tracks daily attendance, route completion, errors, meters
read per hour and total route completion time. The City provides us with reporting that has specific time stamp
information for each meter read. This allows us to track personnel on their daily routine and see where areas of help
are needed. We also employ periodic random field audits to ensure the reader is in uniform, they are at the route
assigned, and they are paying attention to the special needs that may be addressed as comments in the handheld.
These audits allow us to continue our training efforts and to provide necessary counseling where needed. Also
noted where practical is any direct contact the reader has had with customers and their demeanor with those
customers.

Bermex Managers and Supervisors in every office hold scheduled safety meetings covering such subjects as driving
safety, weather awareness and safety, animal safety, slips and falls, as well as health and fitness. In addition, safety
information is communicated through written hand-outs, Safety Team meetings, and postings within the office.
Bermex management performs a review of driver's licenses every six months.

TRAINING

Bermex is in a unique position to provide trained meter reading and field services personnel. Using an internally
developed training program Bermex will be responsible for the on-going training of our employees.

Trainees’ complete classroom and field training in which several instructional methods are utilized; audio and video

training, hands-on instruction, and question and answer sessions. Trainee performance undergoes intense scrutiny
and appropriate comments are relayed back to the trainee.
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Included is an orientation to Bermex as a company, our role as a contractor, persomnel policies, and the general
company philosophies, Bermex also includes instruction in safety procedures, rules and regulations, and customer
service relations. At the completion of classtoom instruction, successful trainees proceed into field training. Bermex
solicits comments and provides feedback to the employee. Continuous evaluation of the employee is undertaken.
This procedure allows corrective action to be immediately implemented and helps ensure that Bermex is delivering
“World Class™ customer service. Training materials include workbooks, VHS video on meter reading, handouts on
safety and dogs, and recording read data.

Training Schedule Sample Outline

Day One

. Who is Bermex and why are we in business, explanation of company logo

. Company policy, drug training, drug/alcohol manual, collection site memo, chain of custody, background
consent form, and curb stoning

. Training agreement, time sheet, vehicle responsibility (valid driver’s license/registration/proof of

insurance), maintenance of Company/Personal vehicles, verification of driver’s license every six-(6) months

Day Two, Three and Four

. Meter reading dial training

. In-field training — trainer reads route and enters information into hand held, trainee acclimates to walking
and pace to set.

. Hand-held device training

. Route structure, customer keys, meter location

Day Five

. Safety handbook, dog training/video, slip/fall/ video

. Testing\feedback\retraining via written examinations

. Testing\feedback\retraining via computerized simulation

. Overview of hand-held device

. Route structure, customer keys, meter location

Day Six, Seven and Eight

. Meter reading dial training

. In-field training — trainer reads route and enters information into hand held, trainee acclimates to walking
and pace to set.

. Hand-held device training

. Route structure, customer keys, meter location

Bermex, Inc. is committed to continually coaching and training all personnel, and constantly evaluates them to
determine their desire and ability to perform the services required. Personnel are awarded monetary performance
based incentives for behavior above set standards. In all, these programs are designed to maintain a workforce that
is willing and capable of providing the services required by the contract.
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City of Fort Lauderdale
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Suite 100

34505 W. Twelve Mile Rd.

PO Box 9191

Farmimgton Hills, Michigan 48333-9191
Telephone: (248) 489-2800

-Libe
Mutll;tzlle.

Mav 18, 2006

Mr. Henry G. Mello
President

Bermex, Inc.

37244 Groesbeck Hwy

Ste A

Clinton Township, ML 48035

Dear Mr. Mello:

At this time, Liberty Mutual intends to offer a continuing renewal of your insurance policies
begmnmgjune 1, 2006.

The continuance of these policies is subject to change at any time.
If you need anything else, please let me know.

Sincerely,

Sheila Griffin

Account Service Representative
Phone: 800-537-0822 ext. 354

Fax: 248-488-0413

SheilaM . Griffin@l ibertyMutual.com

Liberty Mutual Insurance Group/Boston
Equal Opportunity Employer
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This cerlificate is executed by Liberty Mutval Insurance Group as respects such insurance as is afforded hy those companies, BMO068

Certificate of Insurance
This certificate is issucd as a matter of infurmation only and confers no rights upon you the certificate holder. This centificate is not an insurance policy and does not amend, extend, or alter the coverage
afforded by the policies listed below,

This is to certify that (Name and address of Insured)

BERMEX INC

MATVEST, INC

37244 GROESBECK HWY STE A
CLINTON TOWNSHIP, MI 48035

is, at the issue date of this certificate, insured by the Company under the policy(ies} listed below. The insurance atforded by the listed policy(ies) is subject to all their terms, exclusions and conditicns and
is pot altered by any reguirement, term or condition of any contract or other document with respect to which this certificate may be issued.

Expiration Type Expiration Date(s) Policy Number(s) Limits of Liability
Continucus* 07/22/2006 WC1-141-432584-015 | Coverage afforded under WC law of Employers Liability
: Extended the follawing states: Bodily Injury By Accident
X Policy Term FL,GA, ML, SC, TN, TX, VA $1,000,000 Each Accident
Bodily Injury By Disease
$1,000,000 Policy Limit
Workers Compensation Bodily Injury By Disease
51,000,000 Each Person
06/01/2006 TB2-141-432584-025 General Aggregate-Other than Prod/Completed Operations
General Liability $2.000,000
Products/Completed Operations Aggregate
- Claims Made $2.000.000
X | Occurrence Bodily Injury and Property Damage Liability Per
$1,000,060 Occurrence
Retro Date Personal and Advertising Injury Per Person /
$1,000,000 Organization
Other Liability Other Liability
- 06/01/2006 AS2-141-432584-035 Each Accident - Single Limit - B. I. and P. D. Combined
Automobile Liability 51,000,000
Each Person
| X | Owned
| X | Non-Owned Each Accident or Occurrence
X | Hired
Each Accident or Occurrence
UMBRELLA EXCESS 06/01/2006 TH1-141-432584-075 55,000,000 PER OCCURRENCE
LIABILITY $5,000,000 AGGREGATE

$3.,000,000 PRODS/COMP OPS AGGREGATE
ADDITIONAL INSURED WITH RESPECTS TO GENERAL LIABILITY POLICY FORM #L.G 1017 CITY OF FORT
LAUDERDALE

CMZEZZOO

*If the certificate expiration date is continuous or extended term, you will be notified if coverage is terminated or reduced before the cerificate expiration date. However, you will not be notified annually of
the continuation of coverage.

Special Notice - Ohio: Any person who, with intent to defraud or knowing that he / she is facilitating a fraud against an insurer, submits an application or files a claim containing a false or

deceptive statement is puilty of insurance fraud.

Important information to Florida policyholders and certificate holders: in the event you have any questions or need information about this certificate for any reason, please contact your local sales producer,
whose name and telephone number appears in the lower left corner of this certificate, The appropriate local saies office mailing address may also be obtained by calling this number.

Notice. of cancellation: (not applicable unless a number of days is entered below) . Before the stated cxniration date the company will not cancel o reduce the insurance afTorded under the above
pulivies uniil ai least 56 duys wotive of such cancelfation has been mailed to:

- 3 7f /J-,r)t
Office : FARMINGTON HILLS, M1 Phone: 248-489-2800 e yﬁq?,p;m*‘-—/‘fi‘%ﬁ—@z{
s #

Certificate Holder: JOANNA SAFFELL
CITY GF FORT LAUDERDALE Authorized Representative
PURCHASING DIVISION

10C NORTH ANDREWS AVENUE
FORT TRUNERDATRE, PI, 23207

Date Issued: 06/06/2005 Prepared By: KI’
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COMPANY PROFILE
Legal Name: Bermex, Inc.
Address: 37244 Groesbeck Highway

Suite A

Clinton Township, Michigan 48036
Telephone Number: 586.461.2051
Fax Number: 586.461 .20'54
E-mail address: hmello@bermexine.com
Web Page address: http-//www.bermexinc.com/

Bermex was founded in 1972 to provide inspection and repair specifications for low-income,
singte family dwellings in the metropolitan Detroit araa.

Bermex began providing energy conservation services in 1981, with the inception of federally
mandated energy conservation programs. Bermex has provided major utilities and rural electric
cooperatives with all of the necessary hardware and software, tools, personnel and supervision to
perform services, including: Advertising and promotion, program eligibility determination,
scheduling, CIS data entry, on-site audit with the necessary explanations to the customer,
computerized processing of audits, pre- and post- installation inspections, preparation of the
customer bid and credit applications, staffing of toli-free hotlines to answer technical inquiries,
guality assurance follow-up, complaint investigation, and all necessary record keeping and
reporting.

In 1983, Bermex became the first company to provide meter reading services to a major utility.

Bermex has read millions of meters for gas, electric, and water utilities, investor owned and
municipal, throughout the Midwest, Northeast, South, and Southeast.
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CEO\Owner

President

Controller

H.R. Mgr.

Apr 1, 2011 8:55:22 AM EDT

City of Fort Lauderdale

Mr. Roger Kaltz
37244 Groesbeck Highway
Suite A

Clinton Township, Michigan 48036
Phone 586.461.2054 X 210

Mr. Henry G. Mello

37244 Groesbeck Highway

Suite A

Clinton Township, Michigan 48036

Phone 586.461.2054 X 203
Email hmello@bermexinc.com

Ms. Nancy German

37244 Groesbeck Highway

Suite A

Clinton Township, Michigan 48036

Phone 586.461.2054 X 206
Email ngerman@bermexinc.com

Ms. Nancy Dixon

37244 Groesbeck Highway

Suite A

Clinton Township, Michigan 48036

Phone 586.461.2054 X 204
Email ndixon@bermexinc.com

Bid 415-10703
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Not Applicable
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City of Fort Lauderdale Bid 415

DISPUTES, LITIGATION AND DEFAULTS

Defendants Julie and Darren Register of the City of Hollywood, Florida filed a lawsuit naming the
City of Hollywood and Data Management Associated, allegedly claiming injury when Julie stepped
out of a vehicle and onto a water meter allegedly resulting in injuries, The alleged accident occurred
on 03-Jun-98 and Bermex, Inc. was joined in 2001. The case was dismissed with prejudice in May of

2004.

Defendant Peggy Moore of Bedford, Texas filed a lawsuit naming Hefco Plastics and DFW plastics,
Inc. (manufacturers and sellers of water meter boxes and lids) allegedly claiming injury when Peggy
stepped out of a vehicle and onto a water meter allegedly resulting in injuries, The alleged accident

occurred on 02-Nov-98 and Bermex, Inc. was Joined in 2001. The case was dismissed with prejudice

in December of 2002.

p. 76
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QUALIFICATIONS / EXPERIENCE

City of Fort Worth, Texas
o Read 200,000 meters per month (2,400,000 annual) Contract started
01-Oct-93 and Bermex, Inc. continues to be the contract meter reader for the City.

Cherokee Water and Sewerage, Georgia
o Read 52,000 meters per month (624,000 annual) Contract started
01-Mar-99 and Bermex, Inc. continues to be the contract meter reader for the County.

City of Canton, Georgia
o Read 4,800 meters per month (57,600 annual) Contract started 01-Aug-99 and
Bermex, Inc. continues to be the contract meter reader for the City.
o Other services include cut-off, turn-on.

City of Deerfield Beach, Florida
o Read 12,600 meters per month (151,200 annual) Contract started 01-Feb-97 and

Bermex, Inc. continues to be the contract meter reader for the City.
o Other services include cut-off, turn-on.

Data Management Associates (City of Hollywood, Florida)
o Read 37,000 meters per month (444,000 annual) Contract started 01-Feb-96 and
Bermex, Inc. continues to be the contract meter reader for the DMA.

City of Marysville, Ohio
o Read 6,200 meters per month (74,400 annual) Contract started 01-Jun-97 and
Bermex, Inc. continues to be the contract meter reader for the City.

City of Norfolk, Virginia
o Read 72,000 meters per month (864,000 anmual) Contract started 03-Nov-97 and
Bermex, Inc. continues to be the contract meter reader for the City.

City of Suffolk, Virginia
o Read 11,200 meters per month (134,400 annual) Contract started 22-Oct-01 and
Bermex, Inc. continues to be the contract meter reader for the City.
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e Town of Davie, Florida
o Read 9,000 meters per month (108,000 annual) Contract started 13-May-02 and
Bermex, Inc. continues to be the contract meter reader for the City.

e Metro Water Services, Nashville
o Perform all field cut-off and turn-on services for the City.

e Cobb County Water Authority, Georgia
o Read 158,000 meters per month (1,896,000 annual) Contract started 01-Jul-98 and
Bermex, Inc. continues to be the contract meter reader for the City.

»  City of Fort Lauderdale

o Read 60,000 meters per month (720,000 annual) Contract started 01-Oct-94 and
Bermex, Inc. continues to be the contract meter reader for the City.
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City of Fort Lauderdale

REFERENCES

SCANA ~ Mail Code G-30 — Columbia, South Carolina 29218 — Mr. Lester Hood

803-217-2675

Columbia Gas of Ohio — 200 Civic Center Drive — Columbus, Ohio - Mr. Chuck

Shafer — 614-460-6369

Cobb EMC — P.0. Box 369 — Marietta, Georgia — 30061 — Mr. Jim Gantt — 678-355-

3112

Citv of Norfolk — 40 Granby Street — Norfolk, Virginia 23510 — Ms. Nikki Riddick

757-664-6703

Cobb County Water~1772 County Services Parkway - Marietta, Georgia

30008-4012 — My, Brian Jett ~ 770-419-6274

City of Deerfield Beach — 200 Goolsby Blvd. — Deerfield Beach, Florida — M. Jim

Graham — 954-480-4402

City of Fort Worth — 1608 11" Ave. — Fort Worth, Texas 76102 — Mr. David Cook —

817-871-8051

Bid 415-10703
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STAFF
Name Position Hire Date
Jivan Ramlochan Meter Reader 01-Apr-1995
Guilloux Dominique Meter Reader 31-Mar-1997
Ciro Arrendondo Meter Reader 03-Nov-1999
Gabriel Jean Meter Reader 17-Feb-2004
Gary Tyner Meter Reader 18-Oct-2004 '
Fernando Gomex Lead Meter Reader 10-Jan-2005
Charles Dechiara Meter Reader 20-Sep-2005
Rogers Schoonewolff Meter Reader 07-Nov-2005
Juana Pena Lead Meter Reader 0501-May-2006
Richard Lorenzo Supervisor 12-Jun-1992

Apr 1, 2011 8:55:22 AM EDT
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QUALIFICATIONS BRIEF
RICHARD LORENZO

Bermex, Inc.

Participate in new operation start-ups for meter reading, field services, and customer
service contracts which involve hiring and training personnel, purchasing uniforms and
tools, establishing record keeping procedures and client relations.

Position: Supervisor - 14 years

Responsible for the daily operation of division field office. Distribute work load,
supervise all meter readers, monitor meter reader production and quality (including route
completion, misreads, no reads, re-reads, safety, attendance, and customer complaints),
discipline employees if required, investigate and reconcile customer complaints, and
compile management information reports. Perform field verifications to ensure quality of

services.

Florida Power & Light

Position: Meter Reader

Obtain meter data on customer’s premises in a professional and courteous manner. Daily
contact with customers. Responsible for maintaining performance standards regarding
misreads and skips, identify suspected meter tampering and/or irregular situations.

Florida Medical Management Consultants

Position: Computer Operator

Responsible for software installations and maintenance. Responsible for input on a
Novell network of all accounts receivable and payables. Editor of quarterly company
newsletter.

Hillman’s Distributing
Position: Front Office Clerk

Responsible for daily inventory of all purchases invoices and data entry on IBM System
5251. Compile and distribute daily, weekly and monthly reports.

EDUCATION:

University of Houston - coursework in liberal arts and Spanish.

Massy Business College - coursework in mainframe and computer programming.
Interamerican University - coursework in general business and Spanish.

Bilingual in English and Spanish.
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QUALIFICATIONS BRIEF
NANCY DIXON

Bermex, Inc.
Position: Manager Human Resources - 14 years

Responsible for the design, implementation, and interpretation of company policies and
procedures, including manpower planning, management development, employee
relations, and wage, salary and benefits administration. Develop, design and conduct
seminars to enhance employee skills, as well as coordinate employee participation at
external seminars. Management of the Injury & Illness Prevention Program. Overall
responsibility for administration of the Anti-Drug Program.

Member of the Project Implementation Team. Involvement in employee recruitment,
screening, interviewing, and training.

Comeast Cablevision

Position: Human Resources Manager

Responsible for planning and directing the employee function, employee relations, and
maintenance of all employee records for more than 300 employees in 5 systems.
Responsible for employee recruitment, selection, and training; employee safety
programs; and wage and salary administration. Implementation of Drug/Alcohol policy
and the Employee Assistance Program. Chairperson of Safety Committee, Employee
Council, and Quality Circle.

Marposs Gauges Corporation

Position: Personnel Manager

Responsible for initiation and administration of company policies for employee selection,
placement, training, and wage and salary administration, Managed a fleet of 80
automobiles. Administered the Equal Opportunity Program.

Advance Mortgage Corporation

Position: Corporate Recruiter

Responsible for both exempt and non-exempt employee selection. Responsible for on
campus recruiting, and the administration of the job posting function. Involved in the
employee function for more than 850 employees.

Florist's Transworld Delivery Association

Position: Personnel Administrator

Responsible for maintaining employment records, including the adjustment of records to
reflect changes in employee status. Responsible for the selection of non-exempt
personnel. Responsible for unemployment and disability compensation.

Booz-Allen Applied Research
Position: Assistant to the Director of Engineering and Personnel Manager

Major duty involved maintaining personnel files. Held Secret Clearance.
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QUALIFICATIONS BRIEF
KENNETH SAXON

Bermex, Ine.
Position: Manager - District Operations — 17 years

Overall management responsibility for multi-state field operation contracts,
including meter reading and field services. Recruit and hire local managers and
supervisors for new operations, assist in the administration of the anti-drug
program, manage operational efficiency, productivity and quality. Ensure quality
relations with both the client and the customers.

Member of Project Implementation Team. Assists in initial implementation and
start-up of meter reading and field service programs.

Position: Manager - Operations

Overall responsibility for numerous field service and customer service programs
in the areas of credit and collections, meter reading, automatic meter reading
device installations, meter service and change outs, high bill investigations,
weatherization safety audits, and furnace inspections.

Responsible for supervising the overall smooth operation of the programs, as
well as hiring, training, daily supervision, scheduling, quality control, complaint
investigation and resolution, and customer and client relations.

Participate in new operation start-ups for meter reading, field services, and
customer service contracts which involve hiring and training personnel; securing
office space, purchasing uniforms and tools, establishing record keeping
procedures and client relations.

Kissimmee Utility Authority
Position: Customer Field Service Representative

Responsible for field customer service activities, involving abundant utility
customer contact. Coordinated meter reading servicemen schedules and
activities. Responsible for customer complaint investigation, problem solving,
and problem resolution.
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QUALIFICATION BRIEF
NANCY A. GERMAN

Bermex Inc.
Position: Controller- 6 years

Responsible for the financial activity in the organization. Formulates and recommends
policies on banking, receipt and distribution of funds, fiscal and accounting matters.
Responsible for the development of standard accounting, analysis and reporting
procedures, insurances, and for the exercise of over-all financial control.

JARC

Position: Accountant

Responsible for all general ledger accounting functions: analysis and reconciliation, chart
of accounts and financial statement layouts. Responsible for budget preparation and
performance analysis. Supervised accounts payable and corresponding activities.
Conduct all accounting functions for three affiliate companies. Responsible for daily
cash flow analysis.

Burger King Corporation
Position: Senior Accounting Clerk

Responsible for maintaining fix assets, prepare reconciliation schedules and depreciation
accruals and conduct store inventory audits. Reconciled balance sheet accounts and
submit quarterly analysis to corporate. Participated in the development, implementation
and training of personnel for a new A/P, Project Tracking and Purchase Order Systems.
Prepared monthly property/cost summaries for all ongoing construction projects.

Assisted management with budget process. Responsible for budget, cost reporting and
project maintenance and reporting for the marketing department.

Education:
Bachelor of Accountancy Degree
Associates of Science Degree - Accounting
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QUALIFICATION BRIEF
HENRY MELLO

Bermex
President — 6 years

Provider of various contract services to the utility industry. Business strengths:
Operations management, cost reduction, employee motivation, business start-up,
budgeting and planning.

Baker Electrical Products
Position: Plant Manager

Manufacturer of wire harnesses, cables and elector-mechanical sensors. Responsible for
cost containment, negotiations, Just in Time inventory management skills, Total Quality
Management, and team building. Responsible for the development and implementation of
QS-9000\[SO-9000 procedures and work instructions relative to the materials

department.

Baker Electrical Products

Position: Customer Service Manager

1987-1999

Responsible for all raw material, MRO, and capital equipment purchases. Liaison
between customer materials group and Baker Electrical Products to maintain on time
shipment of product. Developed procedures for purchasing to comply with QS-9000
standards. Negotiated cost savings in excess of $1,200,000.

U.S. Manufacturing
Position: Production Control Manager

Responsible for material releasing, shipping, receiving, and stock movement in plant in
environment with $12,000,000 annual raw material purchases.

Traveo Corporation
Position: Production Manager

Responsible for daily production scheduling of on assembly line producing van
conversions.
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City of Fort Lauderdale

May 9, 2006 3:12:23 PM EDT p. 1

Apr 1, 2011 8:55:22 AM EDT p. 96



Bid 415-10703

City of Fort Lauderdale
City of Fort Lauderdale

:

Bid 462~9479

Water Meter Reading Services (Annual Contract)

Bid Number
Bid Title

Bid Start Date
Bid End Date

Question & Answer
End Date

Bid Contact

Contract Duration
Contract Renewal
Prices Good for

Bid Comments

Item
Quantity

Unit Price

Delivery Location

Description

462-9479
Water Meter Reading Services (Annual Contract)

May 9, 2006 7:45:49 AM EDT
Jun 7, 2006 2:00:00 PM EDT

Jun 1, 2006 7:00:00 AM EDT

David E, Nash
Procurement Specialist II
Public Works/Building Services
954-828-7816
dnash@fortlauderdale.gov

1 year
Not Applicable
30 days

PLEASE NOTE: THERE ARE THREE RENEWAL PERIODS OF 3 YEARS EACH.

The City of Fort Lauderdale is actively seeking proposals from qualified bidders,
hereinafter referred to as the Contractor, to provide water meter reading services to the
Public Works Department in full accordance with the specifications, terms, and
conditions contained in this Request for Proposals (RFP).

For information concerning procedures for responding to this RFP, contact Procurement
Specialist II David Nash at (954) 828-7816 or dnash@fortlauderdale.gov. For
information of a technical nature, contact Distribution & Coilection Manager Mark
Darmanin at (954) 828-7809 or mdarmanin@fortlauderdale.gov. Such contact is to be
for clarification purposes only. It is preferred that all questions be submitted through
the RFPDepot website. Material changes, if any, to the technical specifications or bidding
procedures will only be transmitted by written addendum.

The City of Fort Lauderdale uses RFP Depot (www.rfpdepot.com) to distribute and
receive bids and proposals. There is no charge to vendors/contractors to register and
participate in this solicitation process, nor wil? any fees be charged to the awarded
vendor. Refer to www.rfpdepot.com for further information.

Item Response Form

462-9479-1-01 - Water Meter Reading
681120 each

City of Fort Lauderdale
See RFP Specifications
See RFP Specifications
Fort Lauderdale FL 33301
Qty 681120

See attached scope of services.

May 9, 2008 3:12:23 PM EDT

Apr 1, 2011 8:55:22 AM EDT
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City of Fort Lauderdate Bid 462-9479
Item 462-9479-1-02 - Water Meter GPS Marking
Quantity 6000 each
Unit Price i-
Delivery Location City of Fort Lauderdale

See RFP Specifications
See RFP Specifications
Fort Lauderdale FL 33301
Qty 6000

Description
See attached scope of services.

May 9, 2006 3:12:23 PM EDT p.3
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City of Fort Lauderdale ' Bid 462-9479

City of Fort Lauderdale

GENERAL CONDITIONS

These instructions are standard for al! contracts for commodities or services issued through the City of Fort Lauderdale Procurement
Services Department. The City may delete, supersede, or modify any of these standard instructions for a particular contract by indicating
such change in the Invitation o Bid (iTB) Special Conditions, Technical Specifications, Instructions, Proposal Pages, Addenda, and Legal
Advertisement,

PART) BIDDER PROPOSAL PAGE(S) CONDITIONS:

1.01

1.05

1.06

1.07

1.08

BIDDER ADDRESS: The City maintains automated vendor mailing lists for each specific Commodity Class ltem. Invitation to Bid
(ITB'S) will be mailed first to a selection of Bidders who have fuily registered on our system. Requests will be mailed to
unregistered Bidders within a reasonable time frame for that bid only. Neither the mailing of one ITB to the vendor, ror a bid in
return, will register a vendor on our system. If you wish purchase orders sent 1o a different address, please so indicate, If you wish
payments sent 1o a different address, please so indicate on your invoice.

DELIVERY: Time will be of the essence for any orders placed as a result of this ITB. The City reserves the right 10 cancel any
orders, or part thereof, without obligation if delivery is not made in accordance with the schedule specified by the Bidder and

accepled by the City.

PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this ITB, will be considered to be net
30 days after the date of satisfactory delivery at the place of acceptance and receipt of correct invoice at the office specified,
whichever occurs fast. Bidder may offer cash discounts for prompl payment but they will not be considered in determination of
award. I a Bidder offers a discount, it is understood that the discount time will be computed from the date of satisfactory delivery,
at the place of acceptance, and receipt of correct invoice, at the office specified, whichever occurs last.

TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from
the total of the firm net unit prices bid and shall be considered in tabulation and award of bid.

BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtug of bidding, that his bid and the prices quoted in his bid will be firm
for aceeptance by the City for a period of ninety (80) days from the date of bid opening unless otherwise stated in the ITB.

VARIANCES: For purposes of bid evaluation; Bidders must indicate any variances, no matter how slight, from ITB General
Coenditions, Special Conditions, Specifications or Addenda in the space provided in the ITB. No variations or exceptions by a
Bidder will be considered or deemed a part of the bid submitted unless such variances or exceptions are fisted in the bid and
referenced in the space provided on the bidder proposal pages. If variances are not stated, or referenced as required, it will be
assumed that the product or service fulty complies with the City's terms, conditions, and specifications.

By receiving a bid, City does not necessarily accept any variances contained in the bid. All variances submitted are subject to
review and approval by the City. If any bid contains material variances that, in the City's sole opinion, make that bid conditional in
nature, the City reserves the right to reject the bid or part of the bid that is declared, by the City as conditional.

NQ BIDS; If you do not intend to bid please indicate the reason, such as insufficient time to respond, do not offer preduct or
service, Unable 1o meet specifications, schedule would not permit, or any other reason, in the space provided in this ITB. Failure to
bid or return no bid comments prior to the bid due and opening date and time, indicated in this ITB, may result in your firm being
deleted from our Bidder's registration list for the Commuodity Class llem requested in this ITB.

MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort
Lauderdale wants to increase the participation of Minority Business Enterprises (MBE), Women Business Enterprises (WBE), and
Small Business Enterprises (SBE) in its procurement activities, If your firm qualifies in accordance with the below definitions
please indicate in the space provided in this ITB.

Minority Business Enterprise (MBE) "A Minority Business" is a business enterprise that is owned or controlled by one or more
socially or economically disadvantaged persons. Such disadvaniage may arise from cultural, racial, chrenic economic
circumstances or hackground or other similar cause, Such persons include, but are not limited to: Blacks, Hispanics, Asian

Americans, and Native Americans.

The term 'Minority Business Enterprise’ means a business at least 51 percent of which is owned by minority group members or, in
the case of a publicly owned business, at least 51 percent of the stock of which is owned by minority group members. For the
purpose of the preceding sentence, minority group members are citizens of the United States who include, but are not limited ta:
Blacks, Hispanics, Asian Americans, and Native Americans.

Women Business Enterprise (WBE) a “Women Owned or Controlled Business is a business enterprise at least 51 percent of which
is awned by females or, in the case of a publicly owned business, at least 51 percer of the stock of which is owned by females.

Small Business Enterprise (SBE) “Smafl Business” means a corporation, paritnership, sole proprietorship, or other legal entity
formed for the purpose of making a profit, which is independently owned and operaled, has either fewer than 100 employees or

less than $1,000,000 in annuaf gross receipts.

BLACK, which includes persons having crigins in any of the Black racial groups of Africa. .
WHITE, which includes persons whose origins are Anglo-Saxen and Europeans and persons of Indo-European decent including

Pakistani and East Indian, .
HISPANIC, which includes persons of Mexican, Puerlo Rican, Cuban, Central and South American, or other Spanish culture or
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origin, regardiess of race,

NATIVE AMERICAN, which includes persons whose origins are American Indians, Eskimos, Aleuts, or Native Hawailans.

ASIAN AMERICAN, which includes persens having origin in any of the original peoples of the Far East, Southeast Asia, the Indian
subcantinent, or the Pacific Islands.

MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION
It is the desire of the City of Fort Lauderdale fo increase the pariicipation of minerity (MBE) and women-owned (WBE) businesses

in its contracling and procurement programs. While the City does not have any preference or set aside programs in place, it is
committed to a policy of equitable participation for these firms. Proposers are requested to include in their proposals a narrative
describing their past accomplishments and intended actions in this area. If proposers are considering minorily or women owned
enterprise participation in their proposal, those firms, and their specific duties have to be identified in the proposal. If a proposer is
considered for award, he will be asked te meet with City staff so that the intended MBEMWBE participation can be formalized and

tncluded in the subsequent contract.

CERTIFICATION BY BROWARD COUNTY, FL; If awarded a contract or purchase order as a result of this solicitation,
and {f the awarded contractorivendor is claiming minority status in accordance with Section 1.08 of the General Conditions, then
said awarded contractor/vendor shall apply for certification by Broward County, Florida, Division of Equal Empioyment and Smalf
Business Opportunity. Contractorfvendor shall provide documentation of application status, and onge approved or disapproved by
Broward County, must alsc provide that documentation te the Procurement Services Depariment of the City of Fort Lauderdale.

1 DEFINITIONS/ ROFP EDENCE:

M

2.02

BIDDING DEFINITIONS The City will use the following definitions in it's general conditions, special conditions, technical
specifications, instructions to bidders, addenda and any other document used in the bidding process;
INVITATION TO BID (ITE} when the Cily is requesting bids from qualified Bidders.
REQUEST FOR PROPOSALS (RFP) when the City is requesting propesals from qualified Proposers.
BID - a price and terms quote received in response to an ITB.
PROPQSAL — a proposal received in response to an RFP.
BIPDER - Persen or firm submitting a Bid.
PROPOSER - Person or firm submitting a Proposal.
RESPONSIVE BIDDER - A person whose bid conforms in all material respects to the terms and cenditions included in the ITB.
RESPONSIBLE BIDDER — A parson who has the capability in ali respects to perform in full the contract requirements, as stated in
the'ITB, and the integrity and reliability that will assure good faith performance,
FIRST RANKED PROPOSER -- That Proposer, responding to a City RFP, whose Proposal is deemed by the City, the most
advantageous to the City after applying the evaluation criteria contained in the RFP, .
SELLER - Successful Bidder or Proposer who is awarded a Purchase Order or Contract to provide goods or services lo the City.
CONTRACTOR -~ Successful Bidder or Proposer who is awarded a Purchase Order, award Contract, Blanket Purchase Order
agreement, or Term Contract to provide goods or services to the City. :
CONTRACT — A deliberate verbal or written agreement hetween two or more competent parties to perform or not to perform a
certain act or acts, including all types of agreements, regardless of what they may be called, for the procurement or disposal of
equipmeni, malerials, supplies, services or construction. :
CONSULTANT - Successful Bidder or Proposer who is awarded a contract to provide professional services ta the City,
The following terms may be used intsrchangeably by the City: 1TB, or RFP; Bid or Proposal; Bidder, Proposer, or Selier; Contractor
or Consuitant; Contract, Award, Agreement or Purchase Order.

SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be in variance or conflict with these
General Conditions shali have precedence over these General Conditions. If no changes or deietions to General Conditions are
made in the Special Conditions, then the General Conditions shall prevail in their entirety,

PART lll__BIDDING AND AWARD PROCEDURES:

3.01

SUBMISSION AND RECEIPT OF BIDS: To recsive consideration, bids must be received prier to the bid opening date and time.
Unless otherwise specified, Bidder's should use the proposal forms provided by the City. These forms may be duplicated, but
failure 1o use the forms may cause the bid to be rejected. Any erasures or corrections on the bid must be made in ink and initialed
by Bidder in ink. All information submitied by the Bidder shall be printed, {ypewritten or filled in with pen and ink, Bids shall be
signed in ink. Separate bids must be submitted for each ITB issued by the City in separate sealed envelopes properly marked.
When a particular ITB or RFP requires multiple copies of bids or proposals they may be included in a single envelope or package
propesly sealed and ideniffied. Only send bids via facsimile transmission {FAX) if the ITB specifically states that bids sent via FAX

" will be considered. If such a statement is nol included in the ITB, bids sent via FAX will be rejected. Bids.will be publicly opened in

3.02

3.03

the Procurement Office, or other designated area, in the presence of Bidder's, the public, and City staff. Bidders and the public are
invited and encouraged 1o attend hid openings. Bids will be tabulated and made available for review by Bidder's and the public in
accordance with applicable regulations.

MODEL NUMBER CORRECTIONS: If the model number for the make specified in this ITB is incorrect, or no longer available
and replaced with an updated model with new specifications, the Bidder shall enter the correct modef number on the bidder
proposal page. In the case of an updated model with new specifications, Bidder shall provide adequate information to allow the
City to determine if the model bid meets the City's requiremens.

PRICES QUOTED: Deduct trade discounis, and quote firm net prices. Give both unit price and extended total. in the case of a
discrepancy in computing the amount of the bid, the unit price quoted will govern. Al prices quoted shall be F.O.B. destination,
freight prepaid (Bidder pays and bears freight charges, Bidder owns goods in transit and files any claims), unless ctherwise stated
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in Special Conditions. Each item must be bid separately. No attempt shall be made to tie any item or items contained in the ITB with any

3.04

3.08

3.06

3.07

3.08

3.09

3.10

311

3.12

3.13

314

3.15

3.15

other business with the City.

TAXES: The City of Fort Lauderdale is exempt from Federal Excise and Florida Sales taxes on direct purchase of tangible
property. Exemplion number for Federal Excise taxes is 59-74-0191K, and State Sales tax exemption number is 16-03-

196479-54C.

WARRANTIES OF USAGE: Any quantities listed in this ITB as estimated or projected are provided for tabulation and information
purposes only. No warranty or guarantee of quantities is given or implied. It is understood that the Contractor will furnish the City's
needs as they arise. :

APPROVED EQUAL: When the technical specifications call for a brand name, manufaciurer, make, model, or vendor catalog
number with acceptance of APPROVED EQUAL, it shall be for the purpose of establishing a level of quality and features desired
and acceplable to the City. In such cases, the City will be receplive to any unit that would be considered by gualified City
personnel as an approved equal. In that the specified make and mode! represent a level of quality and features desired by the
City, the Bidder must state clearly in his bid any variance from those specifications. It is the Bidder's responsibility to provide
adequate information, in his bid, to enable the City 1o ensure that the bid meets the required criteria, If adequate information is not
submitted with the bid, it may be rejected. The City will be the sole judge in determining if the item bid qualifies as an approved

equal.

MINIMUM AND MANDATORY TECHNICAL SPECIFICATIONS: The technical specifications may include items that are
considered minimum, mandatory, or requirad. |If any Bidder is unable to meet, or exceed these items, and feels that the technical
specifications are overly restrictive, he must notify the Procurement Division immediately, Such notification must be received by
the Pracurement Services Department prior to the deadline contained in the ITB, for questions of a material nature, or prior to five
(5} days before bid due and open date, whichever occurs first, If no such notification is received prior to that deadline, the City wil
consider the technical specifications to be acceptable to all bidders,

MISTAKES: Bidders are cautioned to examine all terms, conditions, specifications, drawings, exhibits, addenda, delivery
instructions and special conditions pertaining fo the ITB. Failura of the Bidder to examine all pertingnt documents shall not entitle
him to any relief frem the conditions imposed in the contract,

SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requested to determine suitability, Unless
ctherwise specified in Special Conditions, samples shall be requesied after the date of bid opening, and if requested should be
received by the City within seven (7) working days of raquest. Samples, when requested, must be furnished free of expense to the
City and if not used in testing or destroyed, wil upen request of the Bidder, be returned within thirty (30) days of bid award at
Bidder's expense. When required, the City may request full demonstrations of units prior to award. When such demaonstrations
are requested, the Bidder shall respond promptly and arrange a demonstration at a convenient location. Failure to provide
samples or demonstrations as specified by the City may result in rejection of a bid,

LIFE CYCLE COSTING: If so specified in the ITB, the City may elect to evaluate equipment proposed on the basis of total cost of
ownership. in using Life Cycle Costing, factors such as the following may be considered: estimated useful life, maintenance costs,
cost of supplies, labor intensity, energy usage, environmental impact, and residual value. The City reserves the right fo use those
or other applicable criteria, in its sole opinion that will most accuralely estimate total cost of use and ownership.

BIDDING ITEMS WITH RECYCLED CONTENT: In addressing envirenmental cencerns, the City of Fort Lauderdale encourages
Bidders 10 submit bids or alternate bids containing items with recycled confent. When submitting bids containing items with
recycled content, Bidder shall provide documentation adequate for the City to verify the recycled content. The City prefers
packaging consisting of materials thal are degradable or able to be recycted. When specifically stated in the ITB, the City may give
preference fo bids containing items manufactured with recycled material or packaging that is able to be recycled.

USE OF OTHER GOVERNMENTAL CONTRACTS: The City reserves the right to reject any part or all of any bids received and
utifize other available governmental contracts, if such action is in its best interest, .

QUALIFICATIONS/INSPECTION: Bids will only be considered from firms normally engaged in providing the types of
commodities/services specified herein. The City reserves the right to inspect the Bidder's facilities, equipment, personnel, and
organization af any time, or to take any other action necessary to determine Bidder's ability to perform. The Procurement Director
reserves the right te reject bids where evidence or evaluation is determined to indicate inability to perform,

BID SURETY: If Special Conditions require a bid security, it shall be submitied in the amount stated. A bid security can be in the
form of a bid bond, postal money order, cashiers check, or irrevocable letter of credit. Bid security will be returned to the
unsuccessful bidders as socn as practicable after opening of bids. Bid security will be returned to the successful bigder after
acceptance of the performance bond or irrevocable letter of credit, if required; acceplance of insurance coverage, if required; and
fult execution of contract documents, if required; and full execution of cantract documents, if required; or conditions as stated in

Special Conditions.

PUBLIC RECORDS: Fiorida law provides that municipal records shall at all times be open for persenal inspection by any person.
Section 119.01, F.8., The Public Records Law. Information and materials received by City in connection with an ITB response
shall be deemed to be public records subject to public inspection upen award, recommendation for award, of 10 days after bid
opening, whichever occurs first, However, certain exemptions to the public records law are siatutorily provided for in Section
119.07. F.8. If the Proposer believes any of the information contained in his or her response is exempt from the Public Records
Law, then the Proposer, must in his or her response, specifically identify the material which is deemed to be exempt and cite the
legal authority for the exemption. The City's determination of whether an exemption applies shall be final, and the Proposer agrees
to defend, indemnify, and hold harmless the City and the City's officers, employees, and agents, against any icss or damages
incurred by any person or entity as a result of the City's treatment of records as public records.

PROHIBITION OF INTEREST: No contract will be awarded to a bidding firm who has City elected officials, officers or employess
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affiliatad with i, uniess the bidding firm has fully complied with current Florida State Statutes and City Ordinances relating 1o this issue.
Bidders must disclose any such affiliation. Failure 1o disclose any such affiliation will result in disqualification of the Bidder and
removal of the Bidder from the City's bidder lists and prohibition from engaging in any business with the City.

3.18 RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right to accept or reject any or all bids, part
of bids, and to waive minor irregularities or variations 1o specificalions contained in bids, and miner irregularities in the bidding
process. The City also reserves the right to award the contract on a split order basis, [ump sum basis, individual itam basis, or
such combination as shall best serve the interest of the City. The City reserves the right {o make an award to the responsive and
responsible bidder whose product or service meets the terms, conditions, and specifications of the ITB and whose bid is
considered 1o best serve the City's interest. In determining the responsiveness of the offer and the responsibility of the Bidder, the
following shal! be considered when applicable: the ability, capacity and skill of the Bidder 1o perform as required; whether the
Bidder can perform promptly, or within the time specified, without delay or interference; the character, integrity, reputation,
judgment, experience and efficiency of the Bidder; the quality of past performance by lhe Bidder; the previous and existing
compliance by the Bidder with relaled laws and ordinances; the sufficiency of the Bidder's financial resources; the availability,
quality and adaptabiiity of the Bidder's supplies or services te the required use; the ability of the Bidder to provide future
maintenance, service or parts; the number and scope of conditions attached to the bid.

# the ITB provides for a coniract trial period, the City reserves the right, in the event the selected bidder does not perform
satisfactorily, to award a trial peried tc the next ranked bidder or to award a contract to the next ranked bidder, if that bidder has
successfully provided services to the City in the past. This procedure to continue until a bidder is selected or the contract is re-bid,

al the sole oplion of the City.

3.17 LEGAL REQUIREMENTS: Applicable provisions of all federal, state, county laws, and local ordinances, rutes and regulations,
shall govern development, submittal and evaluation of all bids received in response hereto and shall govern any and all claims and
disputes which may arise between person{s) submitting a bid response hereto and ihe City by and through Its officers, employees
and authorized representatives, or any other person, natural or otherwise; and lack of knowledge by any bidder shall not constitute
a cognizabie defense against the legal effect thereof. o

PART [V BONDS AND INSURANCE

4.01 PERFORMANCE BOND/IRREVOCABLE LETTER OF CREDIT: If a performance bond or irrevocable letier of credit is required
in Special Conditions, the Confractor shall within fifteen (15) working days after notification of award, furnish to the City a
Performance Bond or an Unconditional Irrevocable Letter of Credit payabte lo the City of Fort Lauderdale, Florida, in the face
amount specified in Special Conditions as suraty for faithful performance under the terms and conditions of the contract. If the
bond is on an annudl coverage basis, renewal for each succeeding year shall be submitted to the City thirty (30) days prior to the
termination date of the existing Performance Bond. The Performance Bond must be executed by a surety company of recognized
standing, authorized to do business in the State of Florida and having a resident agent, If a Letter of Credit is chosen, it must be in

A aform acceptable to the City, drawn on a local (Broward, Dade or Palm Beach Counties) bank acceptable to the City and issued in

; favor of the City of Fort Lauderdale, Florida. If a Bidder wishes 1o use a non-local bank, he must have prior City approval of the

requirements to draw against the Letter of Credit.

Acknowledgement and agreement is given by both parties that the amount herein set for the Performance Bond or Irrevocahle
Letter of Credit is not intended to be nor shall be deemed to be in the nature of liquidated damages nor is it intended to limit the
i liability of the Contractar to the City in the event of a material breach of this Agreement by the Coniractior,

4,02 INSURANCE: If the Contractor is required to go on to City property to perform work or services as a result of [TB award, the
Contractor shall assume full responsibility and expense to obtain all necessary insurance as required by City or specified in Special

Conditions,

The Contractor shall provide to the Procurement Services Department ariginal certificates of coverage and receive notification of
approval of those certificates by the City’s Risk Manager prior o engaging in any aclivilies under this contract. The Contractors
insurance is subject 1o the approval of the City's Risk Manager. The certificates must iist the City as an ADDITIONAL INSURED
and shall have no less than thirty {30) days written nolice of canceflation or material change. Further modification of the insurance
requirements may be made at the sole discretion of the City’s Risk Manager if circumstances change or adequate protection of the
City is not presented. Bidder, by submitting his bid, agrees to abide by such modifications.

PART V PURCHASE ORDER AND CONTRACT TERMS:

- 5.01 COMPLIANCE TO SPECIFICATIONS, LATE DELIVERIES/PENALTIES: Items offered may be tested for cempliance to bid
specifications. ltems delivered which do not conform to bid specifications may be rejected and returned at Centractor's expense.
Any violation resulting in contract termination for cause or delivery of items not conforming to specifications, or late delivery may

also resulf in: :
- Bidder's name being removed from the Cily's bidder's mailing list for a specified period and Bidder will not be recommended

for any award during that period. .
- All City Departments being advised 1o refrain from doing business with the Bidder.
- All other remedies in law or eguity.

5.02 ACCEPTANCE, CONDITION, AND PACKAGING: The material defivered in response to |TB award shall remain the propery of
the Seller until a physical inspection is made and the material accepted to the satisfaction of the City. The material must comply
fully with the terms of the ITB, be of the required quality, new, and the fatest model. All containers shall be suitable for storage and
shipment by common carrier, and all prices shal} include standard commercial packaging. The City will not accept substitutes of
any kind. Any substitutes or malerial not meating specifications will be returned at the Bidder's expense. Payment will be made
only after City receipt and acceptance of materials or services. .

5.03 SAFETY STANDARDS: Al manufaciured items and fabricated assemblies shall comply with applicable requirements of the
Occupational Safety and Health Act of 1870 as amended, and be in compiiance with Chapter 442, Florida Statutes. Any toxic
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substance listed in Sectfon 38F-41.03 of the Florida Administrative Code delivered as a result of this order musl be accompanied by a

5.04

5.05

5.06

5.07

5.08

5.09

5.10

5.15

5.16

completed Materiat Safety Data Sheet (MSDS).

ASBESTOS STATEMENT: Al material supplied must be 100% asbestos free. Bidder, by virtue of bidding, certifies that if
awarded any portion of the ITB he will supply only material or equipment that is 100% asbestos free.

OTHER GOVERNMENTAL ENTITIES: If the Bidder is awarded a contract as a result of this ITB, he wifl, if he has sufficient
capacity or quantities available, provide to other governmental agencies, so requesting, the products or services awarded in
accordance with the terms and conditions of the ITB and resulting contract. Prices shall be F.Q.B. delivered to the requesting
agency.

VERBAL INSTRUCTIONS PROCEDURE: No negotiations, decisions, or actiens shall be initiated or executad by the Contractor
as a result of any dgiscussions with any City employee. Only those communications which are in writing from an autherized City
representative may be considerea. Only written communications from Contractors, which are assigned by a person designated as
authorized fo bind the Conlractor, will be recognized by the City as duly authorized expressions on behalf of Contractors.

INDEPENDENT CONTRACTOR: The Confractor is an independent contractor under this Agreement. Personal services
provided by the Proposer shall be by employees of the Contractor and subject to supervision by the Contractor, and not as officers,
employees, or agents of the City. Personnel policies, tax responsibilities, social security, health insurance, employee henefits,
procurement policies uniess otherwise stated in this ITB, and other similar administrative procedures applicable to services
rendered under this contract shall be those of the Contractor.

INDEMNITY/HOLD HARMLESS AGREEMENT: The Contractor agrees to protect, defend, indemnify, and hold harmiess the City
of Forl Lauderdale and its officers, employees and agents fram and against any and ali losses, penaities, damages, setilemants,
claims, costs, charges for other expenses, or liabilities of every and any kind including attorney fees, in connection with or arising
directly or indirectly out of the work agreed to or performed by Contractor under the terms of any agreement that may arise due 1o
the bidding process. Without limiting the foregoing, any and all such claims, suits, or other aclions refating to personal injury,
death, damage to properly, defects in materiafs or workmanship, actual or alfeged violations of any applicable Statute, ordinance,
adminisirative order, rule or regulation, or decree of any court shall be included in the indemnity hereunder.

TERMINATION FOR CAUSE: If, through any cause, the Contractor shall fail to fulfill in a timely and proper manner its obligations
under this Agreement, or if the Contractor shall viotate any of the provisions of this Agreement, the City may upon written notice to
the Contractor terminate the right of the Contracter to proceed under this Agreement, or with such part or parts of the Agreement
as to which there has been default, and may hoid the Coniractor liable for any damages caused fo the City by reason of such
defaull and termination. In the event of such termination, any completed services performed by the Contractor under this
Agreement shall, ai the option of the City, become the City's properly and the Conlractor shall be entitled to receive equitable
compensalicon for-any work completed to the satisfaction of the City. The Contractor, howaver, shall not be relieved of liability to
the City for damages sustained by the City by reason of any breach of the Agreement by the Contractor, and the City may withhold
any payments o the Contractor for the purpose of setoff until such time as the amount of damages due to the City from the
Contractor can be determined.

TERMINATION FOR CONVENIENCE: The City reserves the right, in its best interest as determined by the City, to cancel
contract by giving written notice to the Contracter thirty (30) days prior to the effective date of such cancellation.

CANCELLATION FOR UNAPPROPRIATED FUNDS: The cbiigation of the City for payment to a Contractor is fimited 1o the
availability of funds appropriated in a current fiscal peried, and continuation of the confract into a subsequent fiscal period is
subject to appropriation of funds, unless ctherwise authorized by law.

RECORDS/AUDIT: The Contractor shall maintain during the term of the contract all books of account, reporis and records in
accordance with generally accepted accounting practices and standards for records directly related to this contract. The form of all
records and reports shall be subject to the approval of the City's Internat Auditor. The Contractor agrees to make available to the
City's Internal Auditor, during normal business hours and in Broward, Dade or Palm Beach Counties, all books of account, repors
and records relating 1o this contract for the duration of the contract and retain them for a minimum period of one (1) year beyond
the last day of the contract term.

PERMITS, TAXES, LICENSES: The successiul Contractor shall, at his own expense, oblain all necessary permits, pay all
licenses, fees and taxes, required to comply with ail local ordinances, state and federai laws, rules and regulations applicable to

business to be carried on under this contract,

LAWS/ORDINANCES: The Contractor shall observe and comply with all Federal, state, local and municipai laws, ordinances
rules and regulations that would apply fc this contract,

NON-DISCRIMINATION: There shall be no discrimination as io race, sex, color, creed, age or national origin in the operations
conducted under this contract.

UNUSUAL CIRCUMSTANCES: |f during a coniract term where costs to the City are to remain firm or adjustments are restricted
by a percentage or CPI cap, unusual circumstances that could not have been foreseen by either party to the contract occur, and
those circumstances significantly affect the Contractor's cost in providing the required items or services, then the Contractor may
request adjustments to the costs to the City 1o reflect the changed circumslances. The circumsiances must be beyond the control
of the Centractor, and the requested adjustmenis must be fully documented. The City may, after examination, refuse to accept the
adjusted costs if they are not properly documented, increases are considered to be excessive, or decreases. are considered fo be
insufficient. In the event the City does not wish to accepl the adjusted costs and the matter cannot be resolved to the satisfaction

of the City, the City will reserve the following options:

1. The conrdract can be canceled by the Cily upon giving thirty {30) days writlen notice to the Contractor with no penalty to the
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City or Contracter. The Contractor shall fill all City requirements subm:tted to the Centractor until the termination date contained in
the notice.

2. The City requires the Contractor to continue to provide the items and services at the firm fixed (non-adjusted) cost until the
termination of the contract term then in effect.

3 If the City, in its interest and in is sole opinion, determines that the Cantractor in a capricious manner attempted to use this
section of the contract to relieve themselves of a legitimate obligation under the contract, and no unusual circumstances had
occurred, the City reserves the right fo take any and all action under taw or equity. Such action shall include, but not be
limited te, declaring the Contractor in defaull and disqualifying him for receiving any business from the City for a state period
of time.

If the City does agree to adjusted costs, these adjusted costs shall not be invoiced te the City until the Contractor receives notice in
wiriting signed by a person authorized to bind the City in such matters.

ELIGIBILITY: If applicable, the Contractor must first register with the Depariment of State of the State of Florida, in accardance
with Florida State Statutes, prior to entering into a contract with the City.

PATENTS AND ROYALTIES:; The Coniractor, withaut exception, shall indemnify and save harmiess the City and its employees
from liability of any nature and kind, including cost and expenses for or on account of any copyrighted, patented or un-patented
invention, process, or anlicle manufactured or used in the performance of the contract, including its use by the City. If the
Contractor uses any design, device, or materials covered by letters, patent or copyright, it is mutually agreed and undersiood
without exception that the bid prices shall include all royalties or costs arising from the use of such design, device, or materials in

any way involved in the work.

ASSIGNMENT: Contractor shail not fransfer or assign the performance required by this ITB without the prior written consent of
the City. Any award issued pursuant 1o this ITB, and the monies, which may become due hereunder, are not assignable except
with the prior written approval of the City Manager or selected designee.

LITIGATION VENUE: The parties waive the privilege of venue and agree that all litigation between them in the state courts shall
take place in Broward County, Florida and that aIl litigation between them in the federal courts shall take place in the Southein

District in and for the State of Florida.
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PART | - INTRODUCTION -

1.01. Purpose

The City of Fort Lauderdale is seeking proposals from qualified firms, hereinafter referred to as the
Contractor, to provide water meter reading services for the Public Works Department in accordance with
the terms, conditions, and specifications contained in this Request for Proposals (RFP).

1.02. Information or Clarification

For information concerning procedures for responding to this RFP, contact Procurement Specialist I, David
Nash at (954) 828-7816 or dnash@fortlauderale.gov. For information concerning the technical
specifications or scope of services, contact Distribution and Collection Manager Mark Darmanin at (954)
828-7809 or mdarmanin@fortlauderdale.gov. Such contact shall be for clarification purposes only. Itis
preferred that all questions be submitted through the RFP Depot website (www.rfpdepot.com). Material
changes, if any, to the scope of services or bidding procedures will only be transmitted by written

addendum.

1.03 Questions and Addenda

Any questions that proposers w.ish to have addressed and which might require an addendum should be
submitted through the RFP Depot website in writing at least 7 days prior to proposal due and open date. If
required, written addendum will be issued.

1.04. Pre-Bid Conference/Site Visit

There is no pre-bid meeting or site visit scheduled. However, it is recommended that proposers inspect the
locations to be serviced prior to submission of a bid. No variation in price or conditions shall be permitted
based on claim of ignorance. Submission of the bid is evidence that the bidder has familiarized himself with
the nature and extent of the work and any conditions that may, in any manner, affect the scope of the work

and/or materials required.
1.05. Competency of Bidders

Proposals shall be considered only from firms that have been continuously engaged in providing services
similar to those specified hersin for a reasonable period and that are presently engaged in the provision of
these services. [t may be necessary to produce evidence that they have established a satisfactory record
of performance for a reasonable period of time.

1.06. Performance

Itis the intention of the City to obtain the services as specified herein from a source of supply that will give
prompt and convenient service. The awarded Contractor must be able to perform as required under the
Scope of Services attached. Any failure of a successful proposer to comply with these conditions may be
cause for terminating any resulting contract immediately upon notice by the City. The City reserves the
right to obtain these services from other sources, when necessary, should a successful bidder be unable to
perform on a timely basis and such delay may cause harm to the using department or city residents.

1.07. Contract Term

The initial term of this contract shali be one (1) year and is estimated to begin on or about October 1, 20086,
The City reserves the right to extend the contract for three (3) additional one (3) year periods, providing
both parties agree to the extension; all the terms, conditions and specifications remain the same; and such

extension is approved by the City.
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Please note: The total possible length of the
awarded contract, if all extension options
were to be approved, would be ten (10) years.

In the event services are scheduled to end because of the expiration of this contract, the Contractor shall
continue the service upon the request of the Director of Procurement Services. The extension period shall
not extend for more than ninety (90) days beyond the expiration date of the existing contract. The
Contractor shall be compensated for the service at the rate(s) in effect when the City invokes this extension

clause.

1.07. Price

Proposer will quote a firm, fixed cost per reading listed in the Scope of Services and on the Bid Proposal
Page.

1.08. Cost Adjustments

The cost for all items as quoted herein shall remain firm for the first year of the contract. Costs for
subsequent years and any extension term years shali be subject to an adjustment only if increasas occur in
the industry. However, unless very unusual and significant changes have occurred in the industry, such
increases shall not exceed 5% per year or, whichever is less, the latest yearly percentage increase in the
All Urban Consumers Price Index (CPU-U) (National) as published by the Bureau of Labor Statistics, U.S.
Dept. of Labor. The yearly increase, or decrease in the CPJ shall be that latest index published and
availabie ninety (90) days prior to the end of the contract year then in effect compared to the index for the
same month one year prior. Any requested cost increase shall be fully documented and submitted to the
City at least ninety (60) days prior to the contract anniversary date. Any approved cost adjustments shall
become effective upon the anniversary date of the contract. In the event the CPI or industry costs decline,
the City shall have the right to receive, from the Contractor, a reasonable reduction in costs that reflect such

cost changes in the industry.

The City may, after examination, refuse to accept the adjusted costs if they are not properly documented,
increases are considered to be excessive, or decreases are considered to be insufficient. In the event the
City does not wish to accept the adjusted costs and the matter cannot be resolved to the satisfaction of the
City, the contract can be cancelled by the City upon giving thirty (30) days written notice to the Contractor.

1.09 Fuel Surcharges

In consideration of fluctuations in fuel prices, the City will allow fuel surcharges during the term of the
contract. The surcharge rate will be based on the following chart and the Retail On-Highway Gasoline
Price - Lower Atlantic as published by the U.S. Department of Energy’s Energy Information Administration
for the first Monday in the quarter designated and will be applied to the current base contract prices per
reading. No surcharge will be applied on top of another one.

The City may accept surcharge adjustments no more than once a quarter beginning with the second .
guarter of the contract. The first quarter will begin on the first Monday of the month following award of the
contract and no surcharge shail be allowed for this quarter. The second quarter shail begin on the first
Monday of the month approximately 90 days later and the appropriate surcharge will then be applied.
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City of Fort Lauderdale
Fuel Surcharge Table (Prices/Gallon)
At Least But Less Than % Surcharge
$3.10 0.0%
$3.10 $3.15 0.5%
$3.15 $3.20 1.0%
$3.20 $3.25 1.5%
$3.25 $3.30 2.0%
$3.30 $3.35 2.5%
$3.35 $3.40 3.0%
$3.40 $3.45 3.5%
$3.45 $3.50 4.0%
For each $0.05/gal. increase thereafter add 0.5 %

1.10. Lobbying Activities

Bid 415-10703 .

Bid 462-9479

Any bidder or proposer submitting a response to this solicitation must comply, if applicable, with City of Fort
Lauderdale Ordinance No. C-00-27 regarding Lobbying Activities. Copies of Ordinance No. C-00-27 may
be obtained from the City Clerk's Office on the 7th Floor of City Hall, 100 N. Andrews Avenue, Fort
Lauderdale, Florida. The ordinance may also be viewed on the City's website at http://www.ci.fort-

lauderdale fl.us/documentsfindex.htm

1.11. General Conditions

Except as noted in the Special Conditions above, all terms and conditions of the attached General

Conditions are inctuded by reference.
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PART Il - RFP SCHEDULE

Release RFP : | ‘ 5/8/06
Last Date for Receipt of Questions of a Material Nature _ 5/22/06
Addendum Release (If required) 5/25/06
PROPOSAL DUE (Prior to 2:00 PM)‘ | 6/1/06
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3.01.

3.02.

3.03.

3.04.

3.05.

3.06.

3.07.

City of Fort Lauderdale
City of Fort Lauderdale
PART Ill - SPECIAL CONDITIONS

Variances

While the City allows Contractors to take variances to the RFP terms, conditions, and specifications,
the number and extent of variances taken will be considered in determining proposal responsiveness
and in allocating proposal evaluation points. See Section 1.06 of General Conditions.

News Releases/Publicity

News releases, publicity releases, or advertisements refating to this contract or the tasks or projects
associated with the project shall not be made without prior City approval.

RFP Documents

The Contractor shall examine this RFP carefully. ignorance of the requirements will not relieve the
Contractor from liability and obligations under the Contract.

Proposer’s Costs

The City shall not be liable for any costs incurred by proposers in responding to this RFP,

Rules and Proposals

The signer of the proposal must declare that the only person(s), company or parties interested in the
proposal as principals are named therein: that the proposal is made without collusion with any other
person(s}, company or parties submitting a proposal; that it is in all respects fair and in good faith,
without collusion or fraud; and that the signer of the proposal has full authority to bind the principal

proposer,
Invoice/Payment

The City will accept invoices no more frequently than once per month. Each invoice shall fully detail
the hourly costs and all related costs and shall specify the status of the particular task or project as of
the date of the invoice as regards the accepted schedule for that task or project. The City will
endeavor to make payment on a correct invoice within thirty (30} days after receipt of an invoice
acceptable fo the City.

Any amount owed to the City by the Contractor due to damage or loss of equipment, property, etc.
shall be deducted from the Contractors invoice submitted for the period in which the loss / damage

took place.
No Exclusive Contract/Additional Services

A. Contractor agrees and understands that the contract shall not be construed as an exclusive
arrangement and further agrees that the City may, at any time, secure similar or identical
services at its sole option.

B. While this contract is for services provided to the City's Public Works Department, the City may
require similar work for other City departments. Contractor agrees to take on such work unless
such work would not be considered reasonable or become an undue burden to the Contractor.

C. The City may require additional items or services of a similar nature, but not specifically listed in
the contract. The Contractor agrees to provide such items or services, and shall provide the City
prices on such additional items or services based upon a formula or method that is the same or
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similar to that used in establishing the prices in his proposal. If the price(s) offered are not
acceptable to the City, and the situation cannot be resolved to the satisfaction of the City, the City
reserves the right to procure those items or services from other vendors, or to cancel the contract

upon giving the Contractor thirty (30) days written notice.
3.08. Deletion of Modification of Services

The City reserves the right to deiete any portion of this Contract at any time without cause, or add
additional services, and if such right is exercised by the City, the total fee shall be reduced/added in
the same ratio as the estimated cost of the work deleted/added bears to the estimated cost of the
work originally planned. If work has already been accomplished on the portion of the Contract to be
deleted, the Contractor shall be paid for the deleted portion on the basis of the estimated percentage
of completion of such portion. The contract agrees to accommodate the City for any reasonable
adjustment in the scope of service.

3.09. Subcontracting

The Contractor shall have the right to sub-contract, but shall be fully responsible and cannot be
relieved of any liability under this contract on account of any sub-contractor. All sub-contracting must
have prior written City approval. The City reserves the right to approve or reject any sub-contractor.
Approvai of sub-contractors shall not be unreasonably delayed.

If any portion of the contract is to be performed by a sub-contractor, the primary Contractor shall
provide to the City the name, address, telephone number, and principal contact of the proposed sub-
contractor; a description of the work to be performed; and the qualifications of the proposed sub-
contractor. Certification of compliance will be required before any payments for construction will be

paid.
3.10. Substitution of Personne!

Itis the intention of the City that the Contractor's management or supervisory personnel proposed for
the contract will be available for the initial contract term. In the event the Contractor wishes to
substitute personnel, he shall propose personnel of equal or higher qualifications and all replacement
personnel are subject to prior City approval. In the event substitute personnel are not satisfactory to
the City and the matter cannot be resolved to the satisfaction of the City, the City reserves the right to
cancel the Contract for cause. See Section 5.09 General Conditions.

3.11 Bid Bond

A Bid Bond, in the form of a cashier's check or surety bond in the amount of five percent (5%) of the
total bid price must accompany all proposals. The City reserves the right to reject any bond tendered
to the City. Bid Bonds or checks will be returned within ten (10) days after the Clty and the
successful Contractor have executed a written-contract.

Failure by the successful Contractor to execute a contract, to file the required Performance Bond and
to furnish evidence of insurance coverage, as stated in the proposal, shall be just cause for
rescission of the award and retention of the Bid Bond by the City. Such retention shall be considered
not as a penalty, but as liquidation of damages sustained. Award may then be made to the next
ranked responsible Proposer, or all proposals may be rejected.

3.12. Performance Bond

Prior to commencement of any services to be performed under this contract, and at all times during
the term thereof, including renewals and extensions, the Contractor will supply to the City and keep in
force a bond provided by a surety authorized fo do business in the State of Florida. Said bond will be
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payable to the City and conditioned for the prompt, faithful and efficient performance of this contract * -
according to the terms and conditions hereof and within the time periods specified herein, and for the
prompt payment of all persons furnishing labor, materials, equipment and suppiies in connection with
this service. The amount of the bond shall be equal to 100% of the estimated annual cost of the

centract.
3.13. Insurance

The Contractor shall furnish proof of Workers’ Compensation Insurance, General Liability Insurance
and Comprehensive Automobile Liability Insurance. The coverage is to remain in force at all times
during the contract period. The following minimum insurance coverage is required. The City is to be
added as an “Additional Insured” with relation to Commercial General Liability and Automobile
Insurance. Any costs for adding the City as "Additional Insured” will be at the Contractor's expense,

Worker's Compensation and Employer’s Liability Insurance

Limits: Worker's Compensation — Statutory 440.055
Employer's Liability - $500,000

Any firm performing work on ‘behalf of the City of Fort Lauderdale must provide Worker's
Compensation insurance. Exceptions and exemptions can only be made if they are in accordance
with Florida Statute. For additional information contact the Department of Financial Services,
Worker's Compensation Division at phone number (850) 413-1601 or on the web at
http://iwww fldfs.com/WC/

Commercial General Liability Insurance -

Covering premises-operations, products—completed - operations, independent contractors, and
contractual liability.

Limits: Combined Single Limit Bodily Injury/Property Damage $1,000,000.

This coverage must include:

a. Covera.ge for the liability assumed by the contractor under the indemnity provision of
the contract.

b. Coverage for hazards commonly referred to as “Explosion, Collapse and
Underground” exciusions — on construction contracts only.

Automobile Liability Insurance

Covering ali owned, hired and non-owned automobile equipment.

Limits: Bodily Injury $250,000 each person
. .$500,000 each occurrence
Property Damage $100,000 each occurrence
Combined Single Limit $1,000,000 (Bodily Injury and Property Damage Combined)

A copy of any current Certificate of Insurance should be included with your response.

In_the event that vou are the awarded contractor, vou will be
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“required to provide an original Certificate of Insurance haming
the City as an “Additional Insured” for General and Automobile

Liability.

3.14. Records Retention

The Contractor and any of its sub-contractors shall maintain, during the term of the contract, all
books of account, receipts, invoices, reports, and records in accordance with generally accepted
accounting principles and standards. Due to litigation needs, the Contractor shall be required to
maintain records for a period of not less than five (5) years of the name of the meter reader who
read each route and the date that the route was read. The form of records and reports shall be
subject to the approvai of the City. The City, or any of their authorized representatives, shall have
the right of access to any pertinent books, documents, papers, or other records that are pertinent to
the contract award, in order to conduct audits, examinations, excerpts, and transcripts.

The Contractor shall maintain and make available, in Broward County, Florida, such records and
files for the duration of the contract and retain them for a period of five (5) years beyond the last day
of the contract term. If any litigation, claim, contract negotiation, audit or other action invalving the
records has been started before the expiration of the 5-year period, the records must be retained
until completion of the action and resolution of all issues which arise from it, or until the expiration of
the regular 5-year period, whichever is later.

3.15. Ligquidated Damages

Failure of the contractor to perform as described, or not complete ali activities as required and as
provided herein, may be just cause for the assessment of damages, as described below, and such
damages shall be considered as liquidated damages.

The Public Works Department Contract Coordinator, or designee, will perform inspections related to
various requirements of the contract in order to ascertain compliance to the specifications. If any
deficiencies are found, an inspection report will be communicated to the Contractor noting required

corrections.

These corrections must be completely performed in accordance with the specification requirements.
If the Contractor continually fails to perform the services within the time specified in the contract, or if
the actual services performed are only partially completed, the actual damages to the City for the
delay will be difficult or impossible to determine. Therefore, in lieu of actual damages, the Contractor
may be subject to a deduction from the monthly invoices as fixed, agreed, and liquidated damages.
Deductions will be applied in accordance with the rates specified in the Scope of Services.

These charges are intended to act as an incentive for the Contractor to perform in full compliance
with the specifications. Acknowledgment and agreement is given by both parties that the amount
herein above set is not intended to be, nor shali be deemed to be, in the nature of a penalty.

3.16. Contract Coordinator

The City will appoint a Contract Coordinator for this project and their duties will include as a
minimum:

Liaison with the Contractor.

Coordination and approval of all work under the contract.
Monitor consistency and quality of the Contractor's performance.
Review and approve invoices.

DomP
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The Contract Coordinator and other City representatives shall have access to all work sites and
Contractor records directly related to the contract.
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- o PART IV - TECHNICAL SPECIFICATIONS / SCOPE OF SERVICES

4.01. Objective

The Public Works Department provides fresh potable water to the citizens of Fort Lauderdale and
several nearby cities. The usage of this water must be recorded and reported on a monthly basis in

order to correctly bill the City's customers.

4.02 Minimum Requirements

The Contractor is responsible for submitting to the City, on a daily basis, full reports with meter
codes, and any incidents that may be connected with the meter reading performance and the
distribution of potable water. The format for reporting shail be approved by the City. Contractor
recognizes that appropriate use of meter reader entered codes is critical to the City's utility billing
operation, and that this is a required part of the meter reading function. Contractor further recognizes
that inappropriate or inaccurate use of meter reader entered codes is unacceptable. Inaccurate meter
reader codes that result in estimated customer utility bills will be charged back to the contract at the

rate of $10.00 per entered code.
4.03 Estimated Quantities
Each month, the Contractor must read the following types and approximate quantities of meters.

These quantities are current estimates and it is understood that the City may add and remove meters
over the term of the contract. The Contractor will be responsible for reading ali meters assigned.

Metar Number

Type of Meters
Standard Odometer Type | 56,410
Multi Hand Dial Type 50
Multiple Dial (Compounds) ~ 300
TOTAL 56,760

Approximate number of meters located
In backyards 3,000

The City reserves the right to retain the reading responsibility for certain master meters and meters in
vaulis.

4.04 Accuracy of Readings

Monthly readings shall be accurate within a rate of 99.9% on first readings (i.e., no more than one
error per 1,000 meters read). Re-reads may be verified by City personnel. Meter reading errors
resulting from errors in reading by the Contractor will be credited to the City on the following month's
invoice in accordance with the following schedule.

0 to 1 per 1,000 meters read NONE

More than one, but less than -$10.00 per error
1,000 meters read

4.05 Unread Meters
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The Contracter shall insure that at least 99.2% of all meters are read each month {i.e., no more than
eight unread (estimated) meters per 1,000 scheduled meter reads.) Unread and/or estimated meters
will be credited to the City on the following month's invoice in accordance with the following schedule

as liquidated damages.

0 to 8 per 1,000 meters read NONE
More than 8 pef 1,000 meters $10.00 Each
read :

The City will also receive credits for meter readers who fail to properly report meters that
“can't be found” as meters “needing to be estimated.”

4.06 Stopped & Stuck Meters

Meter readers will be required to check for "stopped/stuck” meters on all accounts (domestic and
sprinkler} that reflect no consumption by reviewing the account status (on or off}, cccupant activity
{visibly occupied or unoccupied) and by turning on a spigot if available or necessary. All actual and
suspected malfunctioning meters should be reported for repairs.

4..07 Meter Reporting Incentive

The City wishes to provide incentives to the Contractor for assistance in resolving metering
conditions that result in the under billing of utility charges to consumers. Specifically, the City will
pay $10.00 to the Contractor for each inoperative meter identified by the Contractor that has not
been previously identified as inoperative by the City or the Contractor, that is not inoperative due to
abuse or damage, and that is subsequently verified by the City to actually be inoperative.
Furthermore, the City will pay $50.00 to the Contractor for each meter connection reported by the
Contractor to the City that the City has not identified, billed or obtained meter readings for within the
previous six (6) months. The $50.00 incentive would be paid once per meter identification number.

4.08 Inaccurate Work Order Reporting

The successful Contractor will be required to enter the appropriate codes in the City's hand held
personal computers to generate work orders to the Public Works Department for needed repairs
(broken/obscured glass, box too high/low, notification efforts are required when the meter reader
observes a public safety problem (broken box in sidewalk, etc.). The hand held personal computers

also have codes to:

A. Alert the meter reader of special conditions regarding the area which they are in, and the
location of the meter. These should be kept updated to help others locate the meters as well as

alerted fo safety hazards in the immediate vicinity.

B. If the description of the work order does not correspond to the type of work, inappropriate work
orders will be will be credited to the City on the following month’s invoice in accordance with the

following schedule as liquidated damages.
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0 to 1 per 1,000 meters read NONE
More than one, but less than $10 per emor
1,000 meters read

4.09 Rereading of Meters

The Contractor will dedicate sufficient resources outside of the resources needed to maintain the
reading schedule to reread any and all "suspected” erroneously read meters for the following
conditions reflected on the exception report: '

A. Previous read > Current Read -- Which is correct?

B. Current reading too high/too low - possible leak or broken meter. Also includes zero consumption
readings which need to be re-checked. For all rechecks/verifications, a special form must be

completed and left for the customer's benefit.

C. Third estimated reading in a row - must obtain a reading or commence action to allow reading of
a customer meter. '

D. Missed Reading

Special Note: The exception report from the previous days reading will have been reviewed by the
City for the above referenced errors by noon each day. Exceptions which need to be re-checked are
to be done by an employee other than the employee who originally read the meter and must be
returned by 3:00 PM each day. The Contractor will dedicate sufficient resources outside of the
resources needed to maintain the reading schedule to complete the re-checks.

This gives thevendor approximately 3 hours to re-check all suspected erroneous readings without
incurring credits to the City. Although the exception report reflects many exceptions, the actual
number of re-checks each day varies from 40 to 80 and depends on the area of the City read and
the guality of the read. The City, at its sole discretion, may increase the number of re-check s if the
quality of the reads are found to be the source of the majority of the initial 40-80 re-checks.

4.10 Straight Pipes - lllegal Consumption/Hookups

The meter reader is required to "read" every meter in the route, even when the hand held personal
computer indicates that there is no meter in the box. It is not unusual for the City to have installed a
meter in the box and the information not being entered into the City's main computer in time for it to
reflect in the hand held personal computers. Also, it is not uncommon for customers to "straight pipe"
water service after the meter has been removed for non-payment. Any instances where a meter
reader suspects illegal hook-up should be reported immediately to the City for follow-up investigation.

This includes, but is not [imited to instances where vehicles or other obstructions are placed

over the meter or a meter is found in the box. Such meters shall have their ID number
recorded since meters are periodically stolen from other areas. :

There will be a $10.00 incentive to the Contractor per location for straight pipes illegal
consumption hookups verified by the City.

411 “Marking” of Meters Using Global Positioning System (GPS)
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The City's hand held personal computers are GPS enabled. Atsome point in the future, the Citymay - - :
request the Contractor to "mark” the location of any or all of the meters in a specific route.
Performing this function would require a meter reader to press a short sequence of keys on the City's
hand held personal computers while standing at the location of a meter. The GPS “mark” can be
performed while the contractor is reading the route during the normal reading cycle.

This process should only need to be performed once per meter. The total estimate of GPS “marks”
to be performed over the life of the contract is 60,000. For tabulation purposes, an estimated

quantity of 6,000 marks per year will be used.

4.11 Calling of Certain Customers

The Contractor will call certain customers the day before the meter is to be read in order to obtain
access to the meter. This is especially true in "Bad Dog" circumstances and in areas where access is
restricted by locked gates. The City estimates this would involve approximately 325 customers.

412 Changing of Employee Routes

For control purposes, it is preferred that no meter reader be aillowed to read a route more than three
times, in succession, in any twelve month period. Since the previous readings may or may not be
provided to facilitate the reading process, this control is necessary to prevent "curbing” (fraudulent
reporting).

There shall be a meter reading schedule provided by the City consisting of approximately 20 read
days each month. The Contractor shall comply with this schedule in order to maintain the City's
billing cycle. Failure by ‘the Contractor to complete all scheduled meter readings and required re-
reads within the allotted 20 days will result in a charge back to the contract in the amount of $1500.00
in liguidated damages for each additional day required to complete the work.

There will be no exception to the above requirement

The City’s Contract Administrator may increase or decrease the number of routes read per day from
the number stated herein upon 24 hour notice to the Contractor, unless otherwise agree. This route
change would only be done to recover days lost to weather or other unforeseen circumstances.

Any other changes to the composition or order of currently established routes must be

requested by the Contractor from the Contract Administrator. Only after the Contract
Administrator has obtained clearance from all personnel involved may any chances to the
timing or composition of the routes be made.

413 Familiarization of Route System

Upon the City’s issuance of a notice to proceed, the Contractor shall have no more than thirty (30)
calendar days to familiarize himself with all routes and operating procedures before commencing the
actual reading of the meters. The only exception may be for special requests that are mutually
agreed to between the Contractor and the City.

The Contractor shall have no more than thirfy (30) calendar days to familiarize himself with the
service areas added during the contract period. '

4.14 Normal Hours of Work

The Contractor is not permitted to commence meter reading before 0700 hours and must return the
completed route and equipment the same day by 1630 hours, Monday through Friday. Exceptions to
the above hours, including holidays, Saturdays and Sundays, must have the prior approval of the
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City. For purposes of this contract, until otherwise notified, holidays will include the following:

New Year's Day; Martin Luther King, Jr. Day; Memorial Day; Independence Day; Labor Day;
Veteran's Day; Thanksgiving Day; Friday after Thanksgiving; Christmas Day.

4.15 Completion of Work

A. All meter reads are to be attempted on the day scheduled. All work must be returned fo the City
by 1630 hours on the day the meter is read. Weather conditions shall not prevent the
accomplishment of services under this contract unless otherwise agreed by the City.

B. Completed Routes: Individual accounts within the routes which are returned to the City as "no
reads” (skips) will be reviewed in accordance with Paragraph 4.05 above on a daily basis. If,
upon further investigation, it is determined that a reading could have been abtained, then the
account is charged as an error against the Contractor.

C. Meter Conditions: All meter box or meter conditions which impose an impediment to readers or
citizens must be entered in the hand held personal computers when observed. Other conditions
of special interest must also be entered. Meter boxes must be maintained clear of soil or debris
to a depth of 2" below the register by the Contractor. A work order should be generated for
any meter register below the bottom of the box.

D. The Contractor shall he responsible for the routine cleaning of the meters and the meter boxes
and ensuring that accessibility to meters is not hampered by grass, sand, or debris of any kind.
Proposer recognizes that it is unacceptable for meter box covers. and/or meter caps {o be left
open or not properly seated or closed, and will take necessary measures to ensure that these
conditions are not caused by the Contractor or Contractor's employees. All mechanical repairs
to the meter boxes will be the responsibility of the City. Contractor's employees will not attempt
repairs of any kind.

4.16 Hand Held Personal Computers

All hand held personal computers must be returned to a site determined by the City. Failure to
return all hand held personal computers by the scheduled time may result, at the City's discretion, in
a $25.00 charge back to the contract for each incident as ltquidated damages. Under unusual
circumstances, an authorized representative of the City may grant permission for the Contractor to
hold over hand held personal computers to the next working day, with or without penalty, provided
that recharging units are available to the Contractor.

The Contractor is prohibited from tampering with, aitering or adjusting the hand held personal
computers and associated equipment. Contractor shall be responsible for the proper care and
safeguarding of any equipment provided by the City. The Contractor will be held financially
responsible for any damage or loss to the hand-held personal computers due to negligence or abuse

by its employees,

The Contractor shall promptly pay for any lost or damaged equipment, or the City may, at its option,
deduct such amounts from sums otherwise due the Contractor. Hand held personal computers are
the sole property of the City of Fort Lauderdale. The City will provide routine maintenance and repair
of hand held personal computers through its selected hand-held vendor.

4.17 Contractor’s Responsibilities

A. Hiring and Training: The Contractor must furnish trained personnei necessary to complete the
work, and is solely responsible for insuring that its employees have the necessary skills,
knowledge, training, and experience to perform meter reading accurately and safely so as not to
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injure or endanger the City, its employees, or any third party. Training material and methods are :
subject to approval by the City. The Proposer is responsible for providing the City with a detailed
training plan and commitment to appropriate employee training as part of the proposal. Proposer
shall notify the City, in advance, with the time and location of training so that it may be monitored.

B. Supervision: The Contractor will provide full time supervision of all personnel. Responsibilities
include, but are not limited to: arranging for work assignments and follow-up monitoring of meter
readers in the field; scheduling, monitoring meter reader activity from reports, and follow-up and
resolution of customer complaints. Problems encountered in the field that could result in reading
schedule delays must be coordinated through the Contract Administrator.

The Contractor will be responsible for providing the City with a list of proposed supervisory
personnel assigned to this project and will also provide the City with cellular telephone and/or
pager numbers for contact purposes. Supervisors will be expected to contact City personnel
within thirty (30) minutes during normat working hours and within sixty (60) minutes during the off-
hours 24 hours a day 7 days a week. Failure to respond within this period of time will result in a
charge back to the contract in the amount of $25.00 for each incident as liguidated damages.

C. Resolution of Customer Complaints; Customer complaints will be resolved within two (2) working
days of receiving a complaint. Failure to resolve customer complainis within this period of time
will resultin a charge back to the contract in the amount of $25.00 for each incident as liquidated
damages, unless the City gives prior approval to the delay.

D. Empioyee ldentification: Employees will be required to wear a uniform and identification badge
provided by the Contractor. The identification badge shall have an employee photo.
Identification badges are required in the field at all times. The Contractor will ensure that
employees return their ID badges upon termination or separation from employment. The design
of the uniform shall be subject to approval by the City. The logo, seal or name of the City will not
be used by the Contractor without the express permission of the City. No meter reader will be
permitted to work in the field without the appropriate uniform and identification badge, uniess the
employee js working in a training capacity and is accompanied by a trained meter reader. If the
City observes an employee of the Contractor not wearing the appropriate uniform and
identification, and they are not in a training capacity, a charge back to the contract of $25.00 will
be assessed as liquidated damages for each incident.

The cleaning of uniforms will be the responsibility of the Contractor. Employees must maintain a
neat and clean appearance while providing meter reading services. Torn, worn, or soiled
uniforms shall not be worn while performing responsibilities under this contract. The City
reserves the right to inspect uniforms and require the Contractor to repiace them if soiled or
damaged. Appropriate personnel safety equipment shall be furnished by the Contractor as

required.

E. Driver Licenses; Contractor is responsible for checking contract employees for proof of a valid
Florida driver's license a minimum of once every six (6) months. This requirement will apply only
to those employees who are required to drive a motor vehicle.

F. Transportation; The Contractor is required to furnish and be responsible for all transportation
necessary to complete the work. All vehicles must be professionally maintained so as to provide
a clean and mechanically sound appearance. The Contractor must furnish vehicle identification
approved by the City that clearly indicates it is used for meter reading for the City of Fort

Lauderdals.

G. Supplies: The Contractor will furnish materials and supplies necessary to complete the work,
including, but not limited to: customer service door hangers; business cards; meter keys; vault

keys; reading tubes and hand pumps.
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Substance Abuse: The Contractor's employees will not consume alcohol during working hours,
will not work under the influence of alcohol or iilegal substances, and will not smoke while on any
customers' premises or in City buildings. The Contractor must be in compliance with Federal
Government Mandated Drug Testing titled CRF Part 40, :

Customer Relations: The Contractor is responsible for ensuring that all customers and their
property are treated in a courteous and professional manner..

Egual Employment Opportunity: The Contractor shali not discriminate against any employee or
applicant for employment because of race, age, color, religion, sex, ancestry, national origin, or
place of birth, Contractor shall take action to ensure that applicants are employed and treated
without regard to their race, age, color, religion, sex, ancestry, national origin or place of birth.
This action shall include, but not be limited to: employment: upgrading; demotion or transfer;
recruitment; or recruitment advertising; layoff or termination; rates of pay or other forms of
compensation; and selection of training including apprenticeship. '

Health and Safety: The Contractor shall be strictly liable for the safety and medical treatment

required of all personnel used to accomplish the required work under this contract. Contractor

and its agents must follow all safety rules and practices of the City as outlined.

Criminal History Check: The Contractor must perform, a Criminal History Check (CHC) for each

employee. This requirement will be done with no additional cost to the City of Fort Lauderdale.
Records are to be forwarded to the Contract Administrator.

4,18 City Responsibilities

A.

B.

The City will supply hand held personal computers and associated equipment as required.

The City -will notify the Contractor prior to assessing any assessments or deductions from
invoicing as liquidated damages. NOTE: The City may, at its sole discretion, elect to waive any
or all of the assessments provided for in this contract as figuidated damages during the initial
ninety (90) days of the contract.

The City will be responsible for providing all available reports detailing read accuracy and route
details.

The City will provide routine maintenance and repair service of hand held personal computers,
excluding any negligence/abuse damage, which shall be reimbursed by the Contractor.

The City will be responsible for the transferring of information between City owned computers
and the hand-held personal computers. Those routes not completed the previous day will be

reloaded by the City.
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PART V — PROPOSAL EVALUATION CRITERIA . :

An evaluation committee of qualified City Staff or other persons selected by the City will conduct
evaluations of proposals. It will be a two-step process. In step one, the committee will evaluate all
responsive proposals based upon the information and references contained in the proposals as
submitted. The committee will score and rank all responsive proposals and determine a minimum of
three (3), if more than three (3) proposals are responsive, to be finalists for further consideration. In
the event there are less than three (3) responsive proposals, the committee will give further
consideration to all responsive proposals received. |n step two, the committee may then conduct
discussions, for clarification purposes only, with the finalists and re-score and re-rank the finalists’

proposals.

The award of the contract will be based on certain objective and subjective considerations listed

below:

a. Experience, qualifications and past performance of the proposing firm. Discussion of past
projects of a similar nature to those desired by the City. (20 points)

b. Persons proposed for the project, facilities and resources: staff, licenses, certificates and
training. Please include detailed resume(s) of proposed staff for the City’s project showing
the requisite experience. (20 points)

c. Understanding of the overall needs of the City as presented in the narrative proposal,
including proposed methodology to accomplish the required work. Discussion of the types
and variety of services that can be provided and the firm's availability to attend meetings
without excessive cost to the City. (35 points)

d. Firm's reputation based on submitted references. (10 points)

8. Estimated cost to the City. (15 points)

TJOTAL POINTS AVAILABLE: 100

The City of Fort Lauderdale reserves the right, before awarding the contract, to require a Proposer to
submit any evidence of its qualifications as the City may deem necessary, and to consider any
evidence available of financial, technical and other qualifications and capabilities, including
performance experience with past and present users.

The City of Fort Lauderdale reserves the right to request additional clarifying information and request
an oral presentation from any and all Proposers prior to determination of award.

The City reserves the right to award the contract to that Proposer who wiil best serve the interest of
the City. The City reserves the right based upon its deliberations and in its opinion, to accept or
reject any or all proposals. The City also reserves the right to waive minor irregularities or variations
to the specifications and in the bidding process.

NOTE REGARDING PRICE: The firm providing the lowest cost to the City will receive the
maximum of 15 points. Points will be awarded to other proposers in the following manner:

2" Lowest Proposer:

2" lowest cost — lowest cost = X

X divided by lowest cost =Y

Y times the total number of cost points = Z

Total number of cost points — Z = points assigned to 2™ Lowest
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Example:

Lowest cost = $1000 2™ jowest cost = $1250 Total available points = 15
1250 — 1000 = 250

25071000 = .25

25 x15 =375

15 — 3.75 = 11.25 points to 2™ lowest bidder

When using this formula, a Proposer that submits a cost or fee which is two times greater than the
cost/ fee of the lowest responsive, responsible Proposer, will result in receiving zero points for cost.
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PART VI - REQUIREMENTS OF THE PROPOSAL . .

All proposals must be submitted as specified on the proposal pages that follow, Any attachments must be
clearly identified. To be considered, the proposal must respond to all parts of the RFP. Any other
information thought to be relevant, but not applicable to the enumerated categories, shouid be provided as
an appendix to the proposal. if publications are supplied to respond to a requirement, the response should
include reference to the document number and page number. This will provide a quick reference for the
evaluators. Proposals not providing this reference will be considered to have no reference material included

in the additional documents, :

Proposals are due at the time- specified in the schedule enciosed herein.

“All proposals are to be furnished either via

electronic submittal or hard copy as follows:

Electronic Submittal:
www.rfpdepot.com

If submitting via hard copy, please submit one (1) original and six (B} copies, for a total of seven (7). All
proposals must be submitted in a sealed package with the RFP number, due and open date, and RFP title
clearly marked on the outside. If more than one package is submitted they should be marked 1 of 2, eic.
Hand delivery, or via other delivery means (U.S. Mail, FedEx, UPS, etc) shali be to:

City of Fort Lauderdale
Procurement Services Department
100 N. Andrews Avenue, #619
Fort Lauderdale, FL 33301

Please Note: Ifresponding to this solicitation through RFP Depot, the electronic version of the bid response
will prevail, unless a paper version is clearly marked by the bidder in some manner to indicate that it will
supplant the electronic version.

A representative who is. authorized to contractually bind the Contractor shall sign the proposal.

PROPOSAL PAGES ARE AS FOLLOWS:
Part | Proposal Pages - Cost Information

Part Il Proposal Pages - Technical Information
Attachmenis to your Proposal
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PROPOSAL PAGES PART il - TECHNICAL PROPOSAL

Suggested Submittals: (To be indexed and submitted in the order listed)

Tab 1. Letter of interest/ Cover Letter — Briefly state the Proposer's understanding of the
services to be rendered, and make a positive commitment to perform according to the
requirements noted in this RFP. '

Tab 2. Narrative — Proposer shail include a comprehensive narrative to include the
following:  Understanding of the City's needs for meter reading services and your overall
approach to meeting those needs, including monitoring and supervising assigned personnel.
A detailed training plan and commitment to appropriate employee training should be included
here as well (Ref. Para. 4.17A.)

Tab 3. Professional Licenses and Certificates; Insurance — Submit a copy of any
Licenses, Certificates, Registrations, that your company possesses to do business. Also
include proof of insurance in this section.

Tab 4. Company Profile - Legal name, address, Telephone number, Fax number, E-mail
address, Web page address, etc. of the proposer, together with legal entity( corporation,
partnership, etc.) Firm must be registered as a legal entity with the State of Florida
Division of Corporations. Provide a screen print copy of the Division of Corporation’s
website showing that your firm is registered with the state. Provide years in business;
State whether the firm is local, regional, or national; Give a list of owners and/or partners and
managers of the firm. Include names, addresses and phone numbers, and any additional
information that your firm wishes to supply to augment its proposal.

Tab 5. Joint Venture — If submitting as a joint veniure, submit a copy of the joint venture
agreement including the financial agreement between the parties and the percentage of
participation of the parties.

Tab 6. Disputes, Litigation and Defaults — Applicant shall disclose the results, including
amount of settlement, if any, for all prior litigation, arbitration, mediation or other claims
involving the applicant or any consultants for a period of five years prior to the submission of
this proposal.

Tab 7. Qualifications / Experience - Describe firm’s experience and nature of service with
contracts and projects of similar size and complexity as the City of Fort Lauderdale in the
previous three (3) years,

Tab 8. References - Provide a list of current and former major accounts along with contact
person’s name and phone number(s).

Tab 9. Staff - Give a complete list of the number of staff employed by your firm who would
be eligible to perform services under this contract. Resumes for each managerial and
supervisory person to be assigned to the project should be submitted, as well as those of the
principals of the firm, including the following information:

a. Formal level of education
b. Relative Supplemental education
¢. Membership in various relevant national, state and local associations

d. Professional recognition, awards, etc.
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PROPOSAL PAGES PART | COST PROPOSAL
If submitting the response electronically, use the pricing matrix in RFP Depot. If submitting by hard copy,
use this pricing matrix.
The Proposer shall indicate the charge per meter read and GPS marking performed.
The City estimates that 56,760 meters will be read per month for an annual reading of 681,120 meters,
The City estimates that 500 GPS marks will be made per month for an annuai estimate of 6,000 marks.
1. Estimated Annual Reads Cost per Read Total Annual Cost
681,120 $ ' $
2. Estimated Annual GPS “marks” Cost per GPS “mark” Total Annual Cost
6,000 ' s )
N GRAND TOTAL $
(The grand total will be used in calculating the cost points
discussed in Part V(e) above.)
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NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from collusion.
Vendor shall disclose below, to their best knowiedge, any City of Fort Lauderdale, FL officer or employee, or any
relative of any such officer or employee as defined in Section 112.3135 {1) (c), Fla. Stat. {1989), who is an officer
or director of, or has a material interest in, the vendor's business, who is in a position to influence this
procurement. Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of
specifications or requirements, solicitation of offers, decision to award, evaluation of offers, or any other activity
pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence this procurement,
For purposes hereof, a person has a material interest if they directiy or indirectly own more than 5 percent of the
total assets or capital stock of any business entity, or if they otherwise stand to persanally gain if the contract is
awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity in
which they hold a controlling financial interest (ownership of five (5) percent or more}, unless in
their City duties they are not involved in:

3.3.1 The award of the contract, or

3.3.2 Determining contract provisions, or

3.3.3 The enforcement of the contract.

Failure of a vendor to disclose any relationship described herein shall be reason for debarment
in accordance with the provisions of the City Procurement Code.,

NAME RELATIONSHIPS

prs—

In the event the vendor does not indicate any names, the City shall interpret this to mean that the vendor
has indicated that no such relationships exist.
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e. Any special skills, experiences, qualifications, etc.

YOUR OVERALL SCORE DEPENDS ON
HOW THESE ITEMS ARE ADDRESSED.
IF LITTLE OR NO INFORMATION IS PROVIDED,
YOUR PROPOSAL WILL NOT
BE FAVORABLY CONSIDERED.

9479 meter reading (22/21)

May 9, 2006 3:12:23 PM EDT p. 31

p. 127
Apr 1, 2011 8:55:22 AM EDT



City of Fort Lauderdale Bid 415-10703
" ity of Fort L auderdale Bid 462-9479

PROPOSAL SIGNATURE PAGE

TO: The CITY of Fort Lauderdale, FL

The below signed hereby agrees to furnish the following article(s) or services at the price(s) and terms
stated subject to all instructions, conditions, specifications addenda, legal advertisement, and conditions
contained in the RFP. 1 have read all attachments including the specifications and fully understand
what is required. By submitting this signed proposal I will accept a contract if approved by the CITY
and such acceptance covers all terms, conditions, and specifications of this proposal.

Please Note: If responding to this solicitation through RFP Depot, the electronic version of the bid response will
prevail, unless a paper version is clearly marked by the bidder in some manner to indicate that it will supplant
the electronic version.

Proposal submitted by: ?
(signature) - (date)

Name (printed): | Title: |

Company: (Legal Registration): E

{CONTRACTOR, IF FOREIGN CORPORATION, SHALL BE REQUIRED TO OBTAIN_A CERTIFICATE OF

AUTHORITY FROM_THE DEPARTMENT OF STATE, IN_ ACCORDANCE WITH FLORIDA STATUE

§607.1501 (visit http://www.dos,state.fl.us/doc/

Address: ‘

CITY: | State: | Zip:

i

Telephone No.; | FAX No.: |

E-MAIL.: ]

Does your firm qualify for MBE or WBE status In accordance with Section 1.08 of General Conditions?
MBE ¢ WBE I

ADDENDUM _ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been
received and are included in his proposal:

Addendum No. Date Issued

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or

reference in the space provided below all variances contained on other pages of RFP, attachments or

proposal pages. No variations or exceptions by the Proposer will be deemed to be part of the proposal

submitted unless such variation or exception is listed and contained within the proposal documents and

referenced in the space provided below. If no statement is contained in the below space, it is hereby implied .
that your proposal complies with the full scope of this RFP.
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t

Variances:
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Question and Answers for Bid #415-10703 - Water Meter Reading
Services (Annual Contract)

OVERALL BID QUESTIONS

Question 1
May | have a copy of teh current contract? (Submitted: Mar 1, 2011 2:36:15 PM EST)

Answer

- Yes, | will upload it into the bid so everybody can review it. (Answered: Mar 1, 2011 2:36:58 PM EST)

Question 2

Is the Cost Proposal to be submitted as part of the assembled proposal package or is it to be submitted
separately? (Submitted: Mar 8, 2011 12:55:14 PM EST)
Answer

- It must be included as part of your proposal. (Answered: Mar 8, 2011 12:58:06 PM EST)

Question 3
How many meter readers does the utility currently utilize? (Submitted: Mar 11, 2011 8:55:55 AM EST)

Answer

- The company that currently provides this service said the number varies, but the high number is 10 plus one re-
reader and one supervisor. (Answered: Mar 11, 2011 1:18:08 PM EST)

- We just received revised information. The low would be 6 and the high would be 8 readers. (Answered: Mar 11,
2011 1:21:48 PM EST)

Question 4
Will the utility be able to provide adequate parking space for overnight parking of the meter reading vehicles?
(Submitted: Mar 11, 2011 8:56:18 AM EST)

Answer

- The firm will need to have its own facility for parking its vehicles at night. They may not be parked on City
property. (Answered: Mar 11, 2011 9:05:17 AM EST)
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