FORT LAUDERDALE
COMMUNITY REDEVELOPMENT AGENCY (CRA)
July 18, 2006 — 2:30 pm or
Immediately after the Commission Conference Meeting
CITY COMMISSION CONFERENCE ROOM
8" Floor, City Hall

The City Commission will meet as the Fort Lauderdale Community Redevelopment
Agency Board of Directors for the following items:

ROLL CALL

1. Transfer of Budgeted Project Funds and Tax Increment Revenue (TIF) to
Fund Streetscape Improvements Phase IA

A motion authorizing the CRA to transfer budgeted funds and TIF Revenue in the
amount of $4,061,526 to finance the Beach CRA Streetscape Phase IA Project
including contingency, inspection and administration fees.

Exhibit: Memo No. 06-136 from City Manager, as CRA Executive Director

2. ADJOURNMENT



