FORT LAUDERDALE
COMMUNITY REDEVELOPMENT AGENCY (CRA)
February 1, 2011 — 2:30 pm
(Or Immediately After the Commission Conference Meeting)
CITY COMMISSION CONFERENCE ROOM
8" Floor, City Hall

The City Commission will meet as the Fort Lauderdale Community Redevelopment Agency Board
of Directors for the following items:

ROLL CALL

1. Funds Transfer — NW Neighborhood Improvement Project

Motion authorizing the transfer of funds in the amount of $35,230 from CRA Blanket
Account P10015.106 to Northwest Neighborhood Improvement Project P11485.106 for
amendment to Task Order #2 — Corzo, Castella, Carballo, Thompson, Salman, P.A. (C3TS)
— Inspection Services

Exhibit: CAR 11-0097

2. Funds Transfer — NW Neighborhood Improvement Project

Motion authorizing the transfer of funds in the amount of $8,389.33 from CRA Blanket
Account P10015.106 to Northwest Neighborhood Improvement Project P11485.106 for
payment to FPL for relocation and removal of light poles.
Exhibit: CAR 11-0171

3. OLD BUSINESS/NEW BUSINESS

4. ADJOURNMENT



