Ciysf FORT LAUDERDALE

We Build Community

MONTHLY FINANCIAL REPORT

October 2011

PERFORMANCE AT A GLANCE

The following report provides an update on the City of Fort Lauderdale’s financial
condition. The data and figures presented below reflect information as of the month
ending October 31, 2011. The detailed revenue and expenditure schedules are
attached .

1t

GENERAL FUND REVENUES

FY 2012 General Fund revenues for the month of October are 33.8% higher than FY 2011
revenues, primarily due to an increase of receipts in Charges for Services (Fire Rescue Transport
Fees and Yacht Dock Fees). [Page 2]

&

GENERAL FUND EXPENDITURES

FY 2012 General Fund expenditures for the month of October are in line with seasonal trends,
showing a slight increase of 0.5% over FY 2011 expenditures. [Page 3-4]

&

OVERALL GENERAL FUND PERFORMANCE

FY 2012 revenues for the month of October are below expenditures, which is in line with
seasonal trends, primarily due to the fact that most Property Tax revenue is not received from
Broward County until December. Property Taxes constitute approximately 37.8% of the City's
annual budgeted revenue. [Page 5]

LEGEND

f el R1MY/3) - Improved compared to seasonal trends or budgetary projections.

¢.'> - - Neutral compared to seasonal trends or budgetary projections.

" L[Ze1:Y1MY3 - Worse then indicated compared to seasonal trends or budgetary projections.

Page 1

ECONOMIC INDICATORS
Economic conditions drive City's revenues,such as
Pmﬁertﬁ Taxes,Licenses & Permits,Charies ;orServices,

NATIONAL ECONOMY

National GDP:l‘ Gross Domestic Pro-
duct (GDP) is the output of goods and
services produced by labor and property
located in the United States. The Bureau
of Economic Analysis reported a 2.5%
rate decrease in the third quarter of
2011. In the second quarter of 2011 GDP
increased at a rate of 1.3%.
Interest_Rates:’ ¢> The Federal Open
Market Committee met in September and
the outcome of the meeting was
maintaining the Federal Funds interest
rate to float between 0% and 0.25%.
Housing_Starts:’ ‘.‘ Housing Starts in
September were at a seasonally adjusted
rate of 658,000. This is 15.0% above the
revised August 2011 figure of 572,000,
and is 10.2% higher than September 2010
rate of 597,000.

UNEMPLOYMENT RATES

National:* ¢> The  national
employment rate for October 2011 is
9.0%, after being stuck at 9.1% for three
consecutive months.

State-wide:* f The Florida
employment rate for September was
10.6%. This is a decrease from the
August 2011 rate of 10.7%.

Broward County:* The Fort Laud-
erdale area unemployment rate for
August was 9.5%. This is a decrease from
the July rate of 9.6%.

BUILDING ACTIVITY

State-wide:? ‘ Building Permits for
October 2011 numbered 3,418. This is a
decrease from the September 2011 count
of 3,541.
Local:? f Miami - Fort Lauderdale -
Pompano Beach issued 843 Building
Permits in October 2011 with a value of
S$123M. This is an increase from
September 2011 count of 463 with a
value of $S111M. October 2010 had 527
Building Permits with a value of S70M.

SOURCES

un-

un-

1 ) 2
Bureau of Economic Analysis; Federal Reserve;

3U.S. Census Bureau News; “U.S. Bureau of Labor
Statistics




GENERAL FUND

REVENUE ANALYSIS:

GENERAL FUND REVENUES YEAR-TO-DATE

% of % of
2012* 2012 2011* 2011 ] )
Revenue Source Actual Actual Actual Actual AC;W'::"g a;iu.'l:t:'nent.
Taxes $ (1,226,957) -23.3% $ (1,978,094) -56.7% <— haaad il
Licenses & Permits 2,329,749 44.2% 2,395,767 68.6%
Intergovernmental Revenue 212,579 4.0% 422,450 12.1%
Charges for Services 1,318,195 25.0% 458,253 13.1%
Fines & Forfeits 71,521 1.4% 168,253 4.8%
Miscellaneous Revenues 2,568,109 48.7% 2,024,436 58.0%
Total YTD $ 5,273,196 100.0% $ 3,491,066 100.0%
.4 O Taxes
Includes Interfund Service Charges, i Taz(es -""_'_‘>I
Interest, Rents, and Other Revenues. -2'3.3%"'-; T
! I i = M Licenses & Permits
® Intergovernmental
Revenue
M Charges for Services
Fines & Forfeits
1.4% " .
M Fines & Forfeits
Intergovernmental
Revenue = Miscellaneous Revenues
4.0%

Please note that certain tax revenues, including FPL Franchise Fees and Utility Taxes are not received until two months into the current fiscal year. The
negative amount of taxes above is attributable to the timing of posting year-end accruals and reversals.

FY 2012 GENERAL FUND REVENUES VS. FY 2011

% of % of m FY 2012 mFY 2011 mFY 2010
2012*  Revised 2011 120 4
Actual Budget 2011* Actual Actual ‘ Property Taxes revenue posted ‘
oct $ 5273,19 2.02% $ 3,491,066 141% 1090 -
NOV - 16,387,991 /
DEC - 95,537,062 B o |
JAN - 13,312,318 s
FEB - 15,131,393 z
MAR - 12,493,277 60 -
APR - 15,733,704
MAY - 14,792,803 40 -
JUN - 11,806,996
JuL - 13,681,916 20 -
AUG - 17,228,609
SEPT - 17,444,679 ]

TOTALYTD S 5,273,196 2.02% S 247,041,814 1.41%
of WOV o N (@t W Y O 6 et

101 \"/=| October FY 2012 General Fund revenue collections were higher than FY 2011 collections by 33.8%. The year over year increase was due to
increased collections in Utility Taxes, as well as Charges for Services. In addition, relative to budget/annual amount, the revenues constituted
2.02% of revised budget, versus 1.41% of actual annual revenue in FY 2011.

*Dollar amounts may change due to accounting adjustments.
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GENERAL FUND

EXPENDITURE ANALYSIS:

GENERAL FUND EXPENSES YEAR-TO-DATE

% of % of
2012* 2012 2011* 2011 ] R

Expenditure Source Actual Actual Actual Actual one'st::;‘:h'f:ﬂfe"b’;?gxe"t'
Salaries & Wages $ 5,134,512 11.6% $ 5,454,408 12.4%

Fringe Benefits 35,924,822 81.2% 35,727,597 81.1% <—

Services & Materials 1,355,990 3.1% 1,259,314 2.9%

Other Operating Expense 1,543,763 3.5% 1,316,485 3.0%

Non-Operating Expense 3,071 0.0% 3,071 0.0%

Capital Outlay 7,400 0.0% 5,000 0.0%

Debt Service - 0.0% - 0.0%

Other Uses 287,735 0.7% 263,986 0.6%

Total Ytd $ 44,257,293 100.0% $ 44,029,860 100.0%

Other Operating -
Expense Other Uses m Salaries & Wages
Services & Materials 3.5% 0.7%

3.1%

H Fringe Benefits
 Services & Materials
B Other Operating Expense
® Non-Operating Expense
W Capital Outlay
Debt Service
Other Uses
Please note that the expenditures for fringe benefits were high due to the Annual Required Contribution (ARC) pension payment for the Fire-Rescue and Police

departments for uniformed and sworn personnel, which is paid at the beginning of the fiscal year. The pension payments for other departments reflect quarterly
payments.

FY 2012 GENERAL FUND EXPENDITURES VS. FY 2011

% of % of HFY 2012 mFY 2011 FY 2010
2012*  Revised  2011* 2011 50 o —
Actual Budget  Actual Actual a5 Hig ue;::?:: zo’::r;ﬂgcepaymem'
ocT $ 44,257,293 16.39% $ 44,029,860 16.59% — |
NOV - 18,934,318 CUNE e
DEC - 26,226,098 2 35 - three pay dates
JAN - 20,290,006 = 30
FEB . 15,630,225 z
MAR - 16,069,510 2
APR = 18,927,261 20
MAY . 19,564,702 15
JUN . 18,476,406
JuL - 26,286,009 i
AUG . 21,045,877 5
SEPT - 19,885,497 .
TOTALYTD $ 44,257,293 16.39% 265,365,771 16.59% o OV o N € R ef N N 0 6 o8t

Expenditures for October FY 2012 were slightly higher than those for FY 2011 by 0.5%. General Fund carry-over encumbrances are $2,813,626
this year, versus $2,969,436 last year. However, relative to budget/annual amount, the expenditures constituted only 16.39% of revised budget,
versus 16.59% of actual annual expenditures in FY 2011.

*Dollar amounts may change due to accounting adjustments.
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GENERAL FUND

EXPENDITURE ANALYSIS (continued):

FY 2012 GENERAL FUND EXPENDITURES YEAR-TO-DATE

% of % of % of
2012 2012 2012 Budget 2011 2011
Department** Actual Actual Revised Budget Balance Spent Actual Actual
Building S 313,998 07% $ 3,833,782 $ 3,519,784 8.19% $ 337,432 8.51%
Business Enterprises 271,863 0.6% 6,541,212 6,269,348 4.16% 294,663 4.79%
Economic Development 58,685 0.1% 1,121,791 1,063,106 5.23% 69,167 7.46%
Fire-Rescue 16,303,945 36.8% 73,571,969 57,268,024 22.16% 16,550,888 23.76%
General Government* 2,102,457 4.8% 25,512,483 23,410,026 8.24% 1,977,354 8.12%
Parks & Recreation 1,834,208 4.1% 28,065,813 26,231,605 6.54% 1,666,183 6.43%
Planning 313,268 0.7% 4,129,707 3,816,439 7.59% 308,075 7.36%
Police 21,262,056 48.0% 100,406,211 79,144,155 21.18% 21,003,399 22.09%
Public Works 1,075,731 2.4% 16,738,733 15,663,002 6.43% 1,113,018 7.12%
Transfers & Other 721,080 1.6% 10,089,328 9,368,248 7.15% 709,681 3.64%
Totals $ 44,257,293 100.0% $ 270,011,029 $ 225,753,736 16.39% $ 44,029,860 16.59%
u Police 48.0% g
® Fire-Rescue 36.8% E'%w

M General Government* 4.8%

m Parks & Recreation 4.1%

B Public Works 2.4%

Transfers & Other 1.6%

H Building 0.7%

Planning 0.7%

m Business Enterprises 0.6%

Public Safety represents
84.8% of the of the total
General Fund expenditures
year-to-date.

Economic Development 0.1%

*General Government includes City Attorney, City Auditor, City Clerk, City Commission, City Manager, Finance, Human Resources, Information Systems, Procurement, and
Public Information Departments.

**The new departmental structure will not be in place, until the FY 2013 Budget.

FY 2012 GENERAL FUND MONTH OF OCTOBER EXPENDITURES BY DEPARTMENT VS. FY 2011

24 Solid Bars - FY 2012 October Actual Diagonal Shaded Bars - FY 2011 October Actual Color Coding- See pie chart below
21
18 -
215 -
S
$12 -
z 9 -
6 -
3 -
. N N — , .
Police Fire-Rescue General Parks &  Public Works Transfers & Building Planning Business Economic
Government* Recreation Other Enterprises Development
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GENERAL FUND

OVERALL FUND PERFORMANCE:

FY 2012 GENERAL FUND REVENUES VS. EXPENDITURES - MONTHLY

2012* 2012* Monthly |
E . I 2012 Revenue I 2012 Expenditures
Revenue Expenditures Variance —M-2011 Revenues —H-2011 Expenditures
ocT $ 5,273,196 $ 44,257,293 $(38,984,096) 120 -
NOV - - -
DEC = . o 100 -
JAN - - - .
FEB = . . 2 80 -
2
MAR - - - ;
APR . . BENCO
MAY - - -
a0 | %
JUN - - -
JUL - - - /l /I\.
AUG = = o e = : >!<=§=:=::___./-==
SEPT - - -

TOTAL $ 5,273,196 $ 44,257,293 $(38,984,096)
0(} “0\1 ogC \p,“ ¢«® N\p& Pg“ “\pﬂ \\)ﬂ W P~°6 s@"

:October FY 2012 generated negative cash flow. During the month expenditures were higher than revenues. The expenditures were high due to
the ARC annual pension payment for the Fire-Rescue and Police departments for uniformed and sworn personnel, which is paid at the
beginning of the fiscal year. The pension payments for other departments reflect quarterly payments. In addition, Information Technology
issues the majority of hardware and software contracts in the 1st quarter as one-time payments.

In terms of revenue, for the first month of FY 2012, revenues lag primarily due to the timing of Property Tax collection, as well as the posting of
FPL Franchise Fees and Utility Taxes. There has been no receipt of Property Tax revenue to date. The next distribution from Broward County
for most of our Property Tax revenue is scheduled to be received in December.

FY 2012 GENERAL FUND REVENUES VS. EXPENDITURES - YEAR-TO-DATE

2012* 2012* Monthly |
I 2012 Revenues I 2012 Expenditures

fiexenues e tres patance —#—2011 Revenues —m—2011 Expenditures
ocT $ 5,273,196 $ 44,257,293 $(38,984,096) 300 -
NOV - - - -
DEC . . - 250 - —
JAN - - - -
FEB - 2 - g 200 -
MAR - - -
APR - - - £ 150 -
MAY - - -
JUN - - - 100 -
JuL - - -
AUG - - = 50 -
SEPT - - -
TOTALYTD $ 5,273,196 S 44,257,293 $(38,984,096) i ‘ ‘ : ‘ .

ot “oﬁ otC N ® “\p.?s po® N\pt( \\)\’\ Wwh P~\)6 Sgﬂ

Revenues for October FY 2012 were higher than those for FY 2011 by $1,782,131 (33.8%). Expenses for October FY 2012 were higher than FY
2011 by $227,433 (0.5%). The year-over-year increase was due to higher collection in Utility Taxes as well as Charges for Services.

*Dollar amounts may change due to accounting adjustments.
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OTHER FUNDS

CRA FUND PERFORMANCE:

FY 2012 COMMUNITY REDEVELOPMENT AGENCY FUND (106) REVENUES VS. FY 2011

% of % of

W FY 2012 mFY 2011 mFY 2010
2012* Revised 2011* 2011 20,000
TIF i
Actual Budget Actual Actual doufl‘;e-lgzso‘lt:;ein Adjustment of intrafund
oCT S 45300 0.39% S 45,064 0.37% 15,000 - November cash balances
NOV - 16,926,207
DEC - 5,208,659
( ) 410,000 -
JAN - 45,060 5
FEB - 45,060 2
MAR - 72,525 : 2000
APR - 45,060
MAY - 45 060 - T T T T T T T T T T
JUN ; 158,305 0 WOV ol N (P pe® Rl N b 00 ot
JuL - 45,160 (5,000) - o—
Double-booked TIF receipts
AUG B 52,932 corrected in December.
SEPT - 45,060 (10,000) -

TOTALYTD $ 45,300 0.39% $ 12,316,834 0.37%

T0)40J\/=|As of October FY 2012, the Community Redevelopment Agency Fund revenue collections were higher than those for FY 2011 collections by
0.5%. In addition, relative to budget/annual amount, the revenues constituted 0.39% of revised budget, versus 0.37% of actual annual revenue
in FY 2011.

FY 2012 COMMUNITY REDEVELOPMENT AGENCY FUND (106) EXPENDITURES VS. FY 2011

% of % of
; 2 B FY 2012 B FY 2011 FY 2010
2012*  Revised  2011* 2011 16,000 -
Actual Budget Actual Actual Transfer end of year fund
oct $ 850,504 7.27% $ 898251 7.93% 14,000 - balance to project fund
NOV = 919,820 12,000 \
DEC = 943,489 ]
JAN - 981,394 §10,000 -
FEB . 902,556 £
MAR - 926,996 = ChLLUT
APR - 934,428 6,000 |
MAY - 982,100
JUN E 927,084 4,000 -
JuL . 1,053,227
2,000
AUG . 904,106
SEPT i 952,536 _,ll[l‘l‘lwl‘l l‘l[lll‘llL

TOTALYTD $ 850,504 7.27% $ 11,325,986 7.93% OC‘ “0\\ 06‘, \P“ (X«% N\P‘?‘ Py?s N\N{ \\)ﬂ \\)\. P\)G S"‘?‘

1o 1k/=|As of October FY 2012, the Community Redevelopment Agency Fund expenditures were lower than those for FY 2011 by 5.6%. In addition,
relative to budget/annual amount, the expenditures constituted 7.27% of revised budget, versus 7.93% of actual annual expenditures in FY
2011.

*Dollar amounts may change due to accounting adjustments.
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OTHER FUNDS

BUILDING FUND PERFORMANCE:

FY 2012 BUILDING FUND (140, 141 & 142) REVENUES VS. FY 2011

% of % of H FY 2012 B FY 2011

2012* Revised 2011* 2011 2,500 |

Actual Budget Actual Actual Designated fund balance transferred
OoCT S 592,428 5.83% $ 539,101 4.47% 2,000 - from General Fund to Building Fund
NOV - 560,180 \
DEC - 647,423
JAN - 1,045,578 72“ 1,500 $1M+ Permit

] Issued

FEB - 742,832 2
MAR - 769,243 > 1,000
APR - 1,797,813
MAY - 761,057
JUN - 942,599 500
JUL - 2,273,603
AUG - 709,499 )
SEPT - 1,279,942
TOTALYTD $ 592,428 5.83% § 12,068,871 4.47% Ot WOV O b B (bR pe® R N O G et

o) hi\/3 | As of October FY 2012, the Building Fund revenue collections were higher than those for FY 2011 collections by 9.0%. In addition, relative to
budget/annual amount, the revenues constituted 5.83% of revised budget, versus 4.47% of actual annual revenue in FY 2011.
Please note the Building Funds were created in FY 2011, so there is no FY 2010 data available for these funds.

FY 2012 BUILDING FUND (140, 141 & 142) EXPENDITURES VS. FY 2011

0
it oLl N FY 2012 H FY 2011

2012* Revised 2011* 2011 1,600 -

Actual Budget Actual Actual
oCT $ 634,265 6.24% $ 566,012 7.50% 1,400 - eI ‘ Transfer to General Fund {

. Contributions \
NOV 465,408 1,200 :
DEC - 624,133 " Quarterly Pension
JAN B 681,475 51'000 7 Contributions
=]
FEB - 437,740 =
MAR - 444,461 z 800 -
APR s 676,274 600
MAY - 438,970
JUN - 449,998 400
JuL - 825,898
200
AUG - 436,248
SEPT - 1,498,920 -
TOTALYTD 634,265 6.24% 7,545,536 7.50%
$ $ o OC‘ “0\\ ogC \P‘“ «® N\P& P‘?“ N\pﬂ \\)“ WM P\)G ng"

(14N u\Viq As of October FY 2012, the Building Fund expenditures were higher than those for FY 2011 by 10.8%. However, relative to budget/annual
amount, the expenditures constituted only 6.24% of revised budget, versus 7.5% of actual annual expenditures in FY 2011.
Please note the Building Funds were created in FY 2011, so there is no FY 2010 data available for these funds.

*Dollar amounts may change due to accounting adjustments.
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OTHER FUNDS

SANITATION FUND PERFORMANCE:

FY 2012 SANITATION FUND (409) REVENUES VS. FY 2011

% of % of

HFY 2012 B FY 2011 H FY 2010
2012*  Revised  2011* 2011 2,500 -
Actual Budget Actual Actual
ocT $ 1,442,893 592% $ 1,607,207 8.23%
NOV = 1,338,681 2,000 -
DEC = 1,846,984 %
JAN = 1,507,687 £ 1,500
FEB = 1,492,172 £
MAR - 2,008,697 z
APR = 1,680,937 1,000 -
MAY = 1,724,623
JUN = 1,681,274
JuL - 1,560,607 500 7
AUG - 1,468,984
SEPT = 1,617,402 -
TOTALYTD $ 1,442,893 5092% $ 19,535,255 8.23% o€t OV of¢ N (5@ RIS N\P‘* ROV SRR

\[2c7:Ni\"/H; As of October FY 2012, the Sanitation Fund revenue collections were lower than those for FY 2011 collections by 11.4%. In addition, relative to
budget/annual amount, the revenues constituted only 5.92% of revised budget, versus 8.23% of actual annual revenue in FY 2011.

FY 2012 SANITATION FUND (409) EXPENDITURES VS. FY 2011

% of % of
EFY 2012 H FY 2011 FY 2010
2012* Revised 2011* 2011 6,000 -
Actual Budget Actual Actual -
$2,942,812 appropriated to
oCT S 648,403 266% $ 676,200 3.45% 5000 - pay remaining balance of
NOV 1438401 ' Sanitation Revenue Bonds,
. (bt d Series 2000 (CC MTG

DEC - 1,611,694 02/02/10 CR-06)

€ 4,000 -
JAN - 2,405,154 2

=]
FEB - 1,632,933 [
MAR - 1,230,102 g 3,000 7
APR . 1,447,265
MAY . 1,559,872 2,000 -
JUN - 2,367,630
JUL - 1,672,838 1,000 -
AUG - 1,074,090 II
SEPT . 2l4961373 = 1 T T T T T T T T T T

0, 0,

TOTALYTD $ 648,403 2.66% $ 19,612,550 3.45% oc( “0\\ oec \P“ Q?» N\Pys P‘Q“ N\h‘{ \\“\ \\)\, P\)G S?'?“

ol i\ 3| As of October FY 2012, the Sanitation Fund expenditures were lower than those for FY 2011 by 4.3%. In addition, relative to budget/annual
amount, the expenditures constituted 2.66% of revised budget, versus 3.45% of actual annual expenditures in FY 2011.

*Dollar amounts may change due to accounting adjustments.
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OTHER FUNDS
WATER & SEWER FUND PERFORMANCE:

FY 2012 WATER & SEWER FUND (450 & 451) REVENUES VS. FY 2011

% of % of
. = FY 2012 = FY 2011 = FY 2010
2012* Revised 2011 20,000 -
Actual Budget 2011* Actual Actual 18.000 ble-book :
) i D H i
oct $ 9,921,820 5.60% $ 811,103 7.23% R
NOV - 8,425,782 16,000 receipts. Reversal
DEC B 10,167,205 4 14,000 - posted in June
JAN - 9,397,582 £ 12,000
FEB - 7,946,153 B
MAR - 9,081,803 =3L0/000
APR - 10,721,574 8,000
MAY - 8,431,091 6,000
JUN = 10,777,568
4,000
JuL - 8,448,030
AUG 5 9,837,305 2,000
SEPT s 10,901,323 -
TOTAL YTD 9,921,820 5.60% $ 112,246,521 7.23%
$ 6 $ d OC‘ “0\‘ 02(' \P»“ 133 “\P?‘ p.??‘ N\P:{ \\)“ WM POG 5(;?"

1ol ji\' 3 |As of October FY 2012, the Water & Sewer Fund revenue collections were higher than those for FY 2011 collections by 18.2%, due to a one-time
interfund transfer of $1,925,520 for the purchase of lime sludge removal and disposal services. However, relative to budget/annual amount, the
revenues constituted only 5.60% of revised budget, versus 7.23% of actual annual revenue in FY 2011.

FY 2012 WATER & SEWER FUND (450 & 451) EXPENDITURES VS. FY 2011

% of % of
B FY 2012 B FY 2011 FY 2010
2012* Revised 2011 40,000 -
Actual Budget 2011* Actual Actual — -
5 = 35000 - Depreciation of Fixed
OCT $ 5,406,161 3.05% S 4,494,795 4.38% Assets & Debt Payment
NOV - 8,421,621 30,000 recorded in September
DEC - 5,164,943 % \
JAN - 6,324,130 §25,000 -
=3
FEB - 18,188,306 E
MAR B 5,167,205 = 20,000 - Bond Principal &
Interest Payment
APR - 6,243,233 15,000 -
MAY - 8,540,157
JUN - 7,796,168 10,000 -

JuL : 6,698,303

5,000 -
AUG : 18,586,604 II I I
SEPT : 7,023,251 ‘ ‘ ‘

TOTALYTD $ 5,406,161 3.05% S 102,648,715 4.38%

0Tt WOV ofC N (e ® p.v“ N\P?‘ \\)“ \o\ \>~°6 sgv‘

(1YY 3\Y/3 As of October FY 2012, the Water & Sewer Fund expenditures were higher than those for FY 2011 by 16.9%. However, relative to budget/annual
amount, the expenditures constituted only 3.05% of revised budget, versus 4.38% of actual annual expenditures in FY 2011.

*Dollar amounts may change due to accounting adjustments.

Page 9



OTHER FUNDS
PARKING SYSTEM FUND PERFORMANCE:

FY 2012 PARKING SYSTEM FUND (461) REVENUES VS. FY 2011

% of % of
= FY 2012 mFY 2011 = FY 2010
2012* Revised 2011* 2011 1,600 -
Actual Budget Actual Actual
1,400 - Increased Meter
ocT $ 911,170 4.66% $ 751,124 5.98% ’ Collections
NOV - 1,003,083 1,200 -
DEC - 992,577 .
JAN - 847,250 §1,000 -
FEB - 1,110,377 =
MAR s 1,449,221 z 800
APR - 1,175,880 600
MAY - 1,094,503
JUN 5 742,341 400 -
JuL - 1,002,499
200
AUG = 1,306,651
SEPT - 1,084,355 - - T T T T T T T T T T T l
TOTAL YTD 911,170 4.66% 12,559,860 5.98%
$ 6 S 6 0 WOV OFF PN (B R R (U (N b (96 ot

1) pi\'/= [As of October FY 2012, the Parking Fund revenue collections were higher than those for FY 2011 collections by 17.6%, due to an increase in
meter collections. However, relative to budget/annual amount, the revenues constituted only 4.66% of revised budget, versus 5.98% of actual
annual revenue in FY 2011.

FY 2012 PARKING SYSTEM FUND (461) EXPENDITURES VS. FY 2011

% of % of
M FY 2012 M FY 2011 FY 2010
2012* Revised 2011* 2011 3,000 -
Actual Budget Actual Actual
% $ 720821 6.07% Depreciation expense
oct $ 687,253 3.51% ’ Sl 2,500 - on fixed assets
NOV - 804,797
DEC - 881,496 N
4 €2,000 -
JAN - 1,012,133 2
=]
FEB - 1,119,664 E
MAR - 762,421 1,500 -

APR - 999,158

MAY . 1,145,602 1,000 -

JUN . 1,043,562

L . 1,213,774 500

AUG . 993,164

SEPT . 1,188,194 ‘ ‘ ‘ : , : ‘ ‘ . : B

TOTALYTD $ 687,253 3.51% $ 11,884,786 6.07%

ot WOV of¢ € (o R gt ot b 06 et

o) 0"/ 3| As of October FY 2012, the Parking Fund expenditures were lower than those for FY 2011 by 4.9%. In addition, relative to budget/annual amount,
the expenditures constituted 3.51% of revised budget, versus 6.07% of actual annual expenditures in FY 2011.

*Dollar amounts may change due to accounting adjustments.
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OTHER FUNDS

AIRPORT FUND PERFORMANCE:

FY 2012 AIRPORT FUND (468) REVENUES VS. FY 2011

% of % of
o 1O el 900 | HFY 2012 HFY 2011 M FY 2010
2012* Budget 2011* Actual ‘ Business cycle fluctuations in rental income |
oCT S 370,538 2.26% $ 461,760 6.52% 800 -
NOV - 492,572 700 -
DEC - 657,244 £ 600 -
JAN - 543,069 3
FEB = 550,960 £ 500 -
MAR - 710,629 é 400 -
APR - 526,288
MAY - 564,611 300 -
JUN - 797,639 200 .
JuL - 416,088
AUG - 688,074 LI
SEPT - 672,241 -
TOTALYTD $ 370,538 2.26% $ 7,081,176 6.52% oc( “OQ 0&(, \P‘“ ?gﬁ N\P“ ps?s N\P:{ \\)ﬂ \\)\. P‘\)G S?'?“

27N\ As of October FY 2012, the Airport Fund revenue collections were lower than those for FY 2011 collections by 24.6%, due to late and default
parcel collections. In addition, relative to budget/annual amount, the revenues constituted only 2.26% of revised budget, versus 6.52% of
actual annual revenue in FY 2011.

FY 2012 AIRPORT FUND (468) EXPENDITURES VS. FY 2011

% of % of
HFY 2012 HFY 2011 FY 2010
2012*  Revised  2011* 2011 5,000 -
Actual Budget Actual Actual
Ctua uage ua 4’500 i
ocT $ 398,038 242% $ 370,588 5.47%
NOV - 375,481 4,000 - Depreciation expense
DEC . 497,687 %3’500 H on fixed assets \)
JAN - 496,665 §3’000 1
FEB - 834,101 E
MAR = 573,441 £2,500 -
APR - 442,911 2,000
MAY - 594,871 1,500 -
JUN - 444,045
1,000 -
JUL - 543,663
E - = mandhhahail
SEPT n 1l0221995 il ’]I T I T T T T T T T T T T

TOTALYTD $ 398,038 242% S 6,769,976 5.47% OC‘ “O\l oe(, \P*“ ('Q% N\P“ P‘?g N\P:{ ‘\)“ \\)\_ P\)G ng"

(\\[Te):N A/ As of October FY 2012, the Airport Fund expenditures were higher than those for FY 2011 by 6.9%. However, relative to budget/annual
amount, the expenditures constituted only 2.42% of revised budget, versus 5.47% of actual annual expenditures in FY 2011.

*Dollar amounts may change due to accounting adjustments.
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OTHER FUNDS
STORMWATER FUND PERFORMANCE:

FY 2012 STORMWATER (470) REVENUES VS. FY 2011

% of % of
H FY 2012 N FY 2011 H FY 2010
2012* Revised 2011* 2011 900
Actual Budget Actual Actual ‘ Commerical customers' annual fees billed |

ocrt $ 786857 6.24% $ 756,712 14.07% 800 —
NOV - 409,689 700 -
DEC - 432,554 "

2 600 -
JAN - 436,389 g
FEB . 414,860 2 500

£
MAR - 416,329 Z 400 .
APR - 419,845
MAY - 409,595 300
JUN - 444,917 200 |
JuL = 408,207
AUG 8 417,466 100 7
SEPT - 412,305 -4 :

0,

TOTALYTD $ 786,857 6.24% $ 5,378,868 14.07% 0(; “0\\ 0‘"(‘ \h“ ¢® N\p‘“ PS’?‘ N\P“ \\w\ W P“G s@'&

To i\ =3 As of October FY 2012, the Stormwater Fund revenue collections were higher than those for FY 2011 collections by 3.8%. However, relative to
budget/annual amount, the revenues constituted only 6.24% of revised budget, versus 14.07% of actual annual revenue in FY 2011.

FY 2012 STORMWATER (470) EXPENDITURES VS. FY 2011

% of % of
HFY 2012 ® FY 2011 FY 2010
2012* Revised 2011* 2011 1,200 -
Actual Budget Actual Actual
ocT $ 398961 3.16% $ 212,470 7.70% 1.000 - ‘ Depreciation expense
Z on fixed assets
NOV - 225,055
DEC . 228,034 i \
€ 800 -
JAN - 264,709
FEB - 189,894 =
MAR - 185,608 g 6007
APR = 251,194
MAY . 206,153 400
JUN - 167,132
JuL - 307,850 200 -
AUG - 207,421 I I I I I
SEPT a 314'218 = I T T T T T T T T T T T

TOTALYTD $ 398,961 3.16% $ 2,759,739 7.70% oc( “oq 0?‘0 \P*“ ‘_(—,6 N\P‘“ \\"“ “\P:{ \\)“ \\)\_ P»\)G ng“

(\\[2cY:N A4 q As of October FY 2012, the Stormwater Fund expenditures were higher than those for FY 2011 by 46.7%, due to a CIP project transfer not
included in FY 2011. However, relative to budget/annual amount, the expenditures constituted only 3.16% of revised budget, versus 7.70% of
actual annual expenditures in FY 2011.

*Dollar amounts may change due to accounting adjustments.
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OTHER FUNDS
CITY INSURANCE FUND PERFORMANCE:

FY 2012 CITY INSURANCE FUND (543) REVENUES VS. FY 2011

% of % of
= FY 2012 mFY 2011 HFY 2010

2012*  Revised 2011* 2011 2,500 -

Actual Budget Actual Actual l City Health Premiums |
ocT $ 1,786,013 567% $ 1,852,360 8.11% —
NOV - 1,858,869 2,000 -
DEC - 1,933,206 o
JAN - 1,888,063 §1,500 |
FEB s 1,885,178 £
MAR - 1,915,898 é
APR - 1,882,103 1,000
MAY - 1,894,437
JUN - 1,983,821 o
JuL s 1,981,003
AUG - 1,877,647
SEPT - 1,885,121 -
TOTALYTD §$ 1,786,013 5.67% §$ 22,837,705 8.11% ot “0\1 ofC N (@ N\P‘“ pe® N\P:{ WY P‘oe s‘&"‘

(\[2c7-Y A/ As of October FY 2012, the City Insurance Fund revenue collections were lower than those for FY 2011 collections by 3.7%. In addition, relative
to budget/annual amount, the revenues constituted only 5.67% of revised budget, versus 8.11% of actual annual revenue in FY 2011.

FY 2012 CITY INSURANCE FUND (543) EXPENDITURES VS. FY 2011

% of % of
= FY 2012 = FY 2011 FY 2010

2012*  Revised 2011* 2011 4,000 -

Actual Budget Actual Actual Property
ocT $ 1,286,464 4.09% $ 1,489,084 7.61% 3,900 - Insurance Policy
NOV - 1,295,951 Payment

e 3,000 -
DEC 5 1,395,643 .
JAN 5 1,223,635 2,500 -
FEB - 1,182,472 =
MAR - 2,127,570 2,000
APR - 3,379,043 1,500 -
MAY ] 1,396,001
JUN - 1,567,087 1,000 -
JuL 5 1,358,962

500

AUG ] 1,411,134
SEPT ] 1,740,322 i

TOTALYTD $ 1,286,464 4.09% $ 19,566,904 7.61% 0 (N of¢ N R R il (N (b (06 (et

>To) I\ =|As of October FY 2012, the City Insurance Fund expenditures were lower than those for FY 2011 by 15.8%, due to lower self insurance claims. In
addition, relative to budget/annual amount, the expenditures constituted only 4.09% of revised budget, versus 7.61% of actual annual
expenditures in FY 2011.

*Dollar amounts may change due to accounting adjustments.
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OTHER FUNDS
SELF-INSURED HEALTH FUND PERFORMANCE:

FY 2012 SELF-INSURED HEALTH FUND (545) REVENUES VS. FY 2011

% of % of

= FY 2012 = FY 2011 m FY 2010
2012*  Revised 2011* 2011 1,800 -
Actual Budget Actual Actual
oct $ 1,451,303 5.97% ¢ 1400278 7.79% 1600
NOV . 1,387,229 1,400 -
DEC - 1,461,678 %1200 1
JAN o 1,486,243 5
FEB . 1,555,518 21,000
MAR . 1,581,165 é 300 .
APR . 1,462,727
MAY . 1,604,067 600
JUN - 1,497,144 400 -
JuL = 1,612,873
AUG - 1,462,611 200
SEPT - 1,472,942 -4
TOTALYTD $ 1,451,303 597% $ 17,984,475 7.79% ot “0\1 o N (8 N\P‘“ R N“’“ WY o \x\‘c’ S‘?«?‘

eI 1i)"/ 3 |As of October FY 2012, the Self-Insured Health Fund revenue collections were higher than those for FY 2011 collections by 3.5%. However,
relative to budget/annual amount, the revenues constituted only 5.97% of revised budget, versus 7.79% of actual annual revenue in FY 2011.

FY 2012 SELF-INSURED HEALTH FUND (545) EXPENDITURES VS. FY 2011

0y
glof Gelof B FY 2012 B FY 2011 FY 2010
2012* Revised 2011* 2011 2,500 -
Actual Budget Actual Actual Selfllnsured. .
Health Claims-additional
oCT S 1,694,747 6.98% $ 1,656,924 8.48% adjustments pending
NOV ; 1,632,334 2,000 -

DEC - 1,716,301

JAN - 1,351,089 1,500 -
FEB - 1,689,797 _
MAR 5 1,644,826
APR - 1,409,090 1,000 -
MAY - 1,926,864
JUN - 1,462,530
500
JuL 5 1,481,458
AUG 5 1,820,387
SE PT e 117441306 T T T T T T T T T T T L

TOTALYTD $ 1,694,747 6.98% $ 19,535,905 8.48%

($) in Thousands

ot WOV of¢ € (o R gt ot b 06 et

(\[2e7:\i\"/q As of October FY 2012, the Self-Insured Health Fund expenditures were higher than those for FY 2011 by 2.2%. However, relative to
budget/annual amount, the expenditures constituted only 6.98% of revised budget, versus 8.48% of actual annual expenditures in FY 2011.

*Dollar amounts may change due to accounting adjustments.
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OTHER FUNDS

CENTRAL SERVICES FUND PERFORMANCE:

FY 2012 CENTRAL SERVICES FUND (581) REVENUES VS. FY 2011

% of % of
H FY 2012 H FY 2011 H FY 2010
2012* Revised 2011* 2011 400 -
Actual Budget Actual Actual Radio Tower Space

ocTt $ 318515 6.91% $ 250,341 7.83% 350 Rental and Support
NOV . 262,377

300 -
DEC = 259,942 5
JAN - 268,873 § 250
FEB - 264,705 2
MAR - 266,487 & 200
APR . 263,243 150
MAY 5 246,840
JUN 5 291,879 100
JuL . 282,645

50 -
AUG . 268,685
SEPT . 271,738 - :

0, 0,

TOTALYTD $ 318515 6.91% $ 3,197,755 7.83% o “0\\ ofC N (g8 N\"‘?‘ R N\P‘* WOV v P»“G 56"

21o) i1\ = |As of October FY 2012, the Central Services Fund revenue collections were higher than those for FY 2011 collections by 21.4%. However, relative
to budget/annual amount, the revenues constituted only 6.91% of revised budget, versus 7.83% of actual annual revenue in FY 2011. (Central
Services is composed of the Print Center and Information System Radio Communications.)

FY 2012 CENTRAL SERVICES FUND (581) EXPENDITURES VS. FY 2011

f % of
ol gelo m FY 2012 = FY 2011 FY 2010
2012* Revised 2011* 2011 700 -
Actual Budget Actual Actual
Depreciation expense
ocT $ 199,080 4.32% $ 231,084 8.12% 600 - S ——
NOV 5 195,773
DEC . 163,696 g 900
JAN - 403,944 g
FEB - 242,415 E 400 -
MAR - 204,491 2 -
APR 5 274,672
MAY s 163,395 200
JUN - 164,663
JUL - 245,565 100 -
AUG - 297,646
SEPT . 257[643 - 1 T T T T T T T T T T T
TOTAL YTD 199, 4.32 2,844,987 8.129
(o] $ 199,080 4.32% $ 2,844,987 8.12% ot “0“ ofC N (¢® N\P‘“ R “\P?‘ \\“\ Wb p»“" ‘ﬁ?‘

o)1\ 2| As of October FY 2012, the Central Services Fund expenditures were lower than those for FY 2011 by 16.1%. In addition, relative to budget/annual
amount, the expenditures constituted 4.32% of revised budget, versus 8.12% of actual annual expenditures in FY 2011. (Central Services is
composed of the Print Center and Information System Radio Communications.)

*Dollar amounts may change due to accounting adjustments.
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OTHER FUNDS
VEHICLE RENTAL FUND PERFORMANCE:

FY 2012 VEHICLE RENTAL FUND (583) REVENUES VS. FY 2011

% of % of
I - = FY 2012 mFY 2011 m FY 2010
2012* Revised 2011* 2011 2,000 -
Actual Budget Actual Actual 1.800 - ‘ Fire-Rescue Debt Service payment |
'’ —
ocT $ 1,557,686 4.04% $ 929,668 7.59% /
NOV . 919,768 1,600 - Addt! Fire Vehicle
DEC _ 973,527 %1’400 il Replacement Pymt
JAN - 943,278 81,200 -
FEB - 1,009,682 £ .
MAR - 1,089,200 =" 1
APR - 1,106,290 800 -
MAY - 1,100,686 600
. 4,41
JUN 984,410 400 -
JuL - 1,052,059
AUG = 1,068,100 200 -
SEPT 5 1,077,034 -
TOTALYTD $ 1,557,686 4.04% $ 12,253,701 7.59% ot \~\°\‘ ofC N (c® N\P‘“ po® N\P“ WY b P“G s"—?‘

210101 \"/3 | As of October FY 2012, the Vehicle Rental Fund revenue collections were higher than those for FY 2011 collections by 40.3%, due to vehicle
replacement revenue not collected in FY 2011 from City departments (in FY 2010, only 50% of vehicle replacement revenue was collected).
However, relative to budget/annual amount, the revenues constituted only 4.04% of revised budget, versus 7.59% of actual annual revenue in
FY 2011.

FY 2012 VEHICLE RENTAL FUND (583) EXPENDITURES VS. FY 2011

% of % of
H FY 2012 ®FY 2011 FY 2010
2012* Revised 2011* 2011 12,000
Actual Budget Actual Actual
oCT S 326,549 0.85% $ 339,548 2.24% 10,000
Y —
NOV i 787,433 DepreCI:atlon expense
on fixed assets
DEC - 783,328 N
4 2 8,000 -
JAN - 1,035,303 E Depreciation expense
FEB - 1,346,942 E to be posted
MAR - 1,538,860 6,000
APR - 732,148
MAY . 1,250,303 4,000 -
JUN - 762,251
JUL - 1,663,188 2,000 -
AUG - 3,359,770 I I I I I I
SEPT B 115731928 R T I T I T T T T I T T I T T T e

TOTALYTD $ 326,549 0.85% $ 15,173,003 2.24% OC‘ ‘,\0\‘ 0?'(' \P“ (X,% N\P‘% PS’“ N\N‘ \\)“ \\)\, P\\)G Sg?'(

oI5\ 3| As of October FY 2012, the Vehicle Rental Fund expenditures were lower than those for FY 2011 by 4.0%. In addition, relative to budget/annual
amount, the expenditures constituted only 0.85% of revised budget, versus 2.24% of actual annual expenditures in FY 2011.

*Dollar amounts may change due to accounting adjustments.
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OTHER FUNDS

CEMETERY PERPETUAL FUND PERFORMANCE:

FY 2012 CEMETERY PERPETUAL CARE FUND (627) REVENUES VS. FY 2011

% of % of
. - 1 - 1400 | HFY 2012 N FY 2011 H FY 2010
Actual Budget Actual Actual
ocCT S - 0.00% $ 381,443 11.85% 1,200 -
NOVv - 282,962 Investments
DEC - 394,727 2 1,000 - marked to market
JAN - 137,211 :
FEB = 155,154 £ 800 -
MAR - 136,291 é
APR - 121,574 600 -
MAY - 165,508
JUN . 173,522 400
JuL - 90,079 200
AUG - 1,175,745
SEPT - 5,133 .

TOTALYTD $ 0.00% $ 3,219,349 11.85%

ot “0\‘ ofC N (P We® g g p\\)c’ ok

|:|As of October FY 2012, there were no Cemetery Perpetual Care Fund revenue collections posted at this time. This is why there is no FY 2012
data shown in the charts above. First quarter expenditures will be posted after the FY 2011 audit is completed.

FY 2012 CEMETERY PERPETUAL CARE FUND (627) EXPENDITURES VS. FY 2011
% of % of

H FY 2012 mFY 2011 FY 2010
2012* Revised 2011* 2011 350 -
Actual Budget Actual Actual -
300 - Maintenance payments
ocT $ - 0.00% $ 10,368 1.05% are not made on a regular
B basis
NOV 301,761 -l
DEC - 9,983 3
JAN - 10,296 § 200
=]
FEB B 10,331 E Reimbursement
MAR i 10,590 z 150 - to CSI
APR - 199,787 100 -
MAY - 147,040
JUN - 10,176 50 -
JuL . (1,039)
-y T e e RS T — - T

AUG - 5,831 4 C q <
SEPT . 274,150 (50) o WOV ofC N < RUABECOBCUN IRV IO\ )
TOTALYTD $ - 000% $ 989,274 1.05%

As of October FY 2012, there were no Cemetery Perpetual Care Fund expenditures posted. This is why there is no FY 2012 data shown in the
charts above. First quarter expenditures will be posted after the FY 2011 audit is completed.

*Dollar amounts may change due to accounting adjustments.
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OTHER FUNDS
ARTS & SCIENCE FUND PERFORMANCE:

FY 2012 ARTS & SCIENCE DISTRICT GARAGE FUND (643) REVENUES VS. FY 2011

% of gelo = FY 2012 mFY 2011  FY 2010

2012* e 2011* AL 250 1 Fee revenue fluctuates based

Actual Budget Actual Actual T
ocT $ 85639 7.23% $ 77,143 5.76% |
NOV o 100,414
DEC s 90,930 o
JAN - 126,124 § 150

o

FEB - 208,470 £
MAR - 123,799 é
APR - 197,789 100
MAY s 113,767
JUN s 125,583 50 -
JuL - 64,297
AUG - 72,260
SEPT - 38,735 -
TOTALYTD $ 85639 7.23% $ 1,339,312 5.76% 0T WOV ofC PN (B (R R il N Wb (06 gt

el i)'/ 3 |As of October FY 2012, the Arts & Science District Fund revenue collections were higher than those for FY 2011 collections by 9.9%. In addition,
relative to budget/annual amount, the revenues constituted 7.23% of revised budget, versus 5.76% of actual annual revenue in FY 2011.

FY 2012 ARTS & SCIENCE DISTRICT FUND (463) EXPENDITURES VS. FY 2011

% of % of
H FY 2012 = FY 2011 FY 2010
2012* Revised 2011* 2011 500 -
Actual Budget Actual Actual Payment due to
450 - the Downtown
OoCT S 72,468 6.12% S 31,494 2.06% Development
NOV . 44,186 400 - Agency,
Performing Arts

DEC £ 52,940 350 - Center Authority
JAN - 50,262 & the City

300
FEB = 347,630

MAR = 91,001

APR - 232,678 200 -
MAY = 141,745 150 -
JUN - 183,292
100 -
JuL - 237,587
AUG . 42,026 50 ’I I I I I I
SEPT . 711482 T T T T T T T T T T T T

TOTALYTD $ 72,468 6.12% $ 1,526,322 2.06%

250

() in Thousands

oc‘ “0\\ ogC \p‘\“\ ‘,Qﬁ N\p& Pg?s N\p:l ‘\)\4 \\)\, P\)G sﬁv‘

[N\ As of October FY 2012, the Arts & Science District Fund expenditures were higher than those for FY 2011 by 56.5%, due to Garage revenue
payable accruals that Finance will reverse. In addition, relative to budget/annual amount, the expenditures constituted 6.12% of revised
budget, versus 2.06% of actual annual expenditures in FY 2011.

*Dollar amounts may change due to accounting adjustments. The financial data for this document is as of November 13, 2011
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