ECONOMIC INDICATORS

Economic conditions drive City's revenues, such as
Property Taxes, Licenses & Permits, Charges for

Services, etc.

NATIONAL ECONOMY
National GDP:* Real Gross Domestic
Product (GDP) is the output of goods and
services produced by labor and property
located in the United States. According to the

MONTHLY FINANCIAL REPORT ff- |

Analysis, the second quarter of 2013 increased

s e te m b e r 20 1 3 at an annual rate of 2.5 percent. In the first
quarter, real GDP increased 1.1 percent.

Interest _Rates:’ <:> The Federal Open

Preliminary as of October 25, 2013 Market Committee met in July and decided to

keep the target range for the Federal Funds

interest rate at 0 to % percent and currently

P E R F O R MA N C E AT A G LA N C E anticipates that economic conditions are likely

to warrant exceptionally low levels at least

through 2013.

Housing Starts:’ Housing Starts in
September 2013 were at a seasonally adjusted

rate of 891,000. This was 0.9% above the
revised August 2013 estimate of 891,000 and
was 19.0% above the August 2012 rate of
686,000.

UNEMPLOYMENT RATES
National:* Both the number of
unemployed persons 11.3 million, and the
unemployment rate, at 7.2% changed little in
the month of  September; however,
unemployment has decreased by 522,000 since

GENERAL FUND EXPENDITURES 4 | fiiiy S

rate decreased to 7.0% in August, down from

FY 2013 General Fund year-to-date preliminary expenditures* are higher than |[]7-1% in May, June, and July, and down 4.1%
points since December 2010. The statewide

FY 2012, due to an $11.7M appropriation to pre-fund nine months of the FY 2014 unemployment rate has remained below the
Pension Obligation debt payment, showing an increase of 3.12% over FY 2012. national average of 7.3% for the sixth
[Pages 3- 4] consecutive month. Florida has created
365,500 private sector jobs since December
2010.

Broward County:* f The Fort Lauderdale
area unemployment rate for August 2013 was
5.8%, which decreased 0.4% from the July
2013 rate of 6.2%. The Ft. Lauderdale metro
At the end of the fiscal year, preliminary General Fund revenues of $276,848,644 area's unemployment rate declined by 1.9%

received year-to-date are higher than expenditures of $275,973,053. Revenues | JPointsoverthe yearfrom 7.7%in August 2012.
. X L. The metro area's unemployment rate in August
are exceeding expenditures by $875,591, resulting in a favorable trend. [Page 5]

WE BUILD coMMUNITY BEEIGI~IY e

ciyof FORT LAUDERDALE

GENERAL FUND REVENUES

FY 2013 General Fund year-to-date preliminary revenues* are 4.56% higher than
FY 2012 revenues primarily due to property taxes, fines & forfeitures,
administrative fees, return on investment (ROI), and fire assessments. (Page 2)

OVERALL GENERAL FUND PERFORMANCE

BUILDING ACTIVITY

State-wide:* ‘ Building permits for
August 2013 numbered 6,645 with a value of

The following report provides an update on the City of Fort Lauderdale’s financial condition as $1.5 billion. This is a decrease from the July
it relates to the operating and sub funds on a budgetary basis. The data and figures presented 2013 count of 7,248 permits with a value of
reflect information as of the month ending September 30, 2013, which includes adjustments to $1.6 billion.

the FY 2012 year end financials. *The FY 2013 data is preliminary as of October 25, 2013, and Local:? Miami-Fort Lauderdale-Pompano
will continue to be refined until the audit is complete. Beach area issued 922 building permits in

August 2013 with a value of $211 million. This
is a decrease from the July 2013 count of 1,541

LEGEND
permits with an issued value of $293 million.

e NI/ 3 - Improved compared to seasonal trends or budgetary projections. August 2012 reported 894 building permits with

an issued value of $151 million.

- Neutral as compared to seasonal trends or budgetary projections.

1 - i 2 .
\[Zc7:N M3l - Worse than compared to seasonal trends or budgetary projections. Bureau of Economic Analysis; ~ Federal Reserve;

3 U.S. Census Bureau News; “U.S. Bureau of Labor Statistics
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GENERAL FUND

REVENUE ANALYSIS

GENERAL FUND REVENUES YEAR-TO-DATE

% of % of
FY 2012 FY 2012 FY 2013* FY 2013

Revenue Source YTD YTD YTD YTD
Taxes $149,378,577 55.82% $147,822,691 51.92%
Licenses & Permits 3,029,521 1.13% 3,188,765 1.12%
Intergovernmental Revenue 17,033,379 6.36% 16,028,135 5.63%
Charges for Services 20,096,108 7.51% 19,713,254 6.92%
Fines & Forfeits 2,785,551 1.04% 3,792,371 1.33%
Miscellaneous Revenues 72,453,487 27.07% 86,303,428 30.32%
Appropriated Fund Balance 2,858,680 1.07% 7,851,879 2.76%
YTD $267,635,303 100.00% $284,700,523 100.00%

Appropriated Fund Balance

2.76%
M Taxes

H Licenses & Permits

Miscellaneous Revenues H Intergovernmental Revenue

30.32%
° B Charges for Services

B Fines & Forfeits

M Miscellaneous Revenues
Fines & Forfeits

1.33% Appropriated Fund Balance

Charges for Services

6.92%

Intergovernmental Revenue )
5.63% Licenses & Permits

1.12%

FY 2013 GENERAL FUND REVENUES VS. FY 2012

% of % of
° ° = FY 2011 CIFY 2012 = FY 2013
FY 2012 FY 2012 FY 2013* Revised 120
Month Actual Actual Actual Budget ]
October $ 5,419,761 2.03% $ 8,826,120 3.04% Majority of
November 7,527,812  2.81% 18,232,811  6.28% 1909 - property tax
revenue posted
December 104,203,519 38.93% 91,570,619 31.52%
January 13,657,972  5.10% 15,814,316  5.44% /
February 13,326,046  4.98% 16,196,817 5.58% 80 -
March 15,349,967  5.74% 14,431,900 4.97% &
April 16,866,866  6.30% 17,827,549  6.14% S oo $16.1M Transfer
o o2 = for pension
May 13,832,785  5.17% 15,365,448  5.29% £ T — obligation bond
June 20,515,648  7.67% 13,252,380 4.56% = of closed proceeds
40 General Fund
July 9,775,401  3.65% 15,709,161  5.41% capital projects
August 21,831,512  8.16% 34,098,008 11.74%
September 22,469,335  8.40% 15,523,515  5.34% 2
YTD $ 264,776,623 98.93% $ 276,848,644 95.31%
Appropriated
Fund Balance * 2,858, 680 7,851,879 i
Total Total vtd o WOV ot N «® ® et N W e P

FY 2012 S$267,635303 FY2013 S 284,700,523 98.01%

FY 2013 General Fund revenue year-to-date is higher than FY 2012 by $12,072,021 or 4.56%, primarily due to an increase of 1.86% in property tax
revenue received, 36.14% increase in fines & forfeitures, 14.16% increase in various miscellaneous revenues, and a one time transfer for the $16.1M
for pension obligation proceeds. Relative to the budget, the revenues constitute only 95.31% of revised budget. The year end closing is underway
followed by the annual audit, which will finalize all the year end financial data.

'The fund has an audited appropriated use of fund balance in the amount of $2,858,680 in FY 2012 and the planned use of fund balance in the amount of 87,851,879 in
FY 2013. The FY 2013 amount includes rollovers from prior year purchase order encumbrances in the amount of $2,944,816.
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GENERAL FUND

. GENERALFUND
EXPENDITURE ANALYSIS

GENERAL FUND EXPENDITURES YEAR-TO-DATE

% of % of
FY 2012 FY 2012 FY 2013* FY 2013

Expenditure Source YTD YTD YTD YTD
Salaries & Wages $133,311,310 49.81% $126,925,780 45.99%
Fringe Benefits 73,037,412  27.29% 46,578,192 16.88%
Services & Materials 29,064,421 10.86% 32,565,507 11.80%
Other Operating Expenses 24,665,876 9.22% 28,579,623 10.36%
Capital Outlay 275,599 0.10% 920,807 0.33%
Debt Service - 0.00% 351,167 0.13%
Other Uses 7,280,686 2.72% 40,051,976  14.51%
YTD $267,635,303 100.00% $275,973,053 100.00%

st B Salaries & Wages
Debt Service ~ 14.51%

0.13%

. B Fringe Benefits
Capital Outlay

0.33%
Other Operating Expenses
10.36% Salaries & Wages

45.99%

u Services & Materials
B Other Operating Expenses

Fringe Benefits B Capital Outlay
16.88%

Services & Materials
11.80%

N Debt Service

Other Uses

FY 2013 GENERAL FUND EXPENDITURES VS. FY 2012

oy
% of % of FY 2011 O FY 2012 m FY 2013
FY 2012 2012 FY 2013* Revised 50 -
Actual
Month Actual Actual Budget e . Pre-funding
October $ 44,263,130 16.54% $ 32,117,743 11.29% Pension Contribution to requirement
o Obligation South Florida for the
November 19,442,650 7.26% 27,378,021 9.62% 40 - Bond debt Regional e
December 21,321,380  7.97% 36,006,658 12.66% payment City Community Transportation Obligation
2 35 4 Redevelopment for the Wave Bond Payment
January 20,109,368  7.51% 17,183,672 6.04% 5 Agency Tax System
February 17,965,504 6.71% 16,757,871 5.89% § 30 - Increment Financing /
contribution
March 17,002,982 6.35% 15,858,927 5.57% .S o
April 23,519,033  8.79% 15,875,400 5.58% £ \ —
May 16,841,628 6.29% 23,236,367 8.17% 20 -
June 21,231,836 7.93% 16,761,981 5.89% =
July* 19,480,982 7.28% 29,168,787 10.25%
August 22,423,589 8.38% 21,810,424 7.67% 10
September 24,033,222 8.98% 23,817,202 8.37% 5
YTD $ 267,635,303 100.00% $ 275,973,053 97.01%
Total Total Ytd - - =
FY 2012 S 267,635,303 FY2013 S 275,973,053 X “0“ off N (® “\P“ R3S @\Pﬂ WON v P“G «®

|:|'Year—to—date expenditures are higher than those for FY 2012 by $8,337,750 or 3.12%, due to an $11.7M appropriation to pre-fund nine months of
the FY 2014 Pension Obligation debt payment to comply with the bond convenants. General Fund carry-over encumbrances for FY 2012 were
$2,944,816, versus $2,808,648 last year. Relative to the budget, the expenditures constitute only 97.01% of revised budget.
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EXPENDITURE ANALYSIS (continued)

FY 2013 GENERAL FUND EXPENDITURES YEAR-TO-DATE

% of Percent of General Fund Actual Expenditures
FY 2013 FY 2013* Budget Year-To-Date
Department Revised Budget YTD Spent
Police 32.7%

Police $ 92,894,424 $ 90,322,646  97.23% | o'®
Fire-Rescue 63,910,662 62,041,486 97.08% ™ Fire-Rescue 22.5%
Other Government* 53,871,608 53,174,409  98.71% W Other Govt19.3% Recreation Police
Parks & Recreation 39,484,864 38,639,721 97.86% B Parks & Rec. 14%
Charter Offices 10,797,656 10,239,965 94.84% ! Other Govt .

H Charter Offices 3.7% Fire-
Finance 6,749,138 6,006,121 88.99%

® Finance 2.2% Rescue
Sustainable Dev. 6,480,862 5,845,104 90.19%
Public Works 5,729,337 5,803,350 101.29% | Sustainable Dev.2.1%
Transportation Mobility 2,424,232 1,941,919 80.10% ¥ Public Works 2.1%
Human Resources 2,126,758 1,958,331 92.08% ¥ Human Resources 0.7% Public Safety (Police and Fire-Rescue)

represents 55.2% of the of the total General

Total $ 284,469,542 S 275,973,053 97.01% Transp. Mobility 0.7% Fund actual expenditures year-to-date.

*Includes the annual debt payment for the Pension Obligation Bonds and the transfer of
the TIF funding to the CRA.

GENERAL FUND EXPENDITURES BY DEPARTMENT

Diagonal Shaded Bars - FY 2011 Solid Shaded Bars - FY 2012 Striped Bars - FY 2013
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Police Fire Rescue Other Parks & Charter Finance Sustainable Public Human Transportation
Gowvt Recreation Offices Development Works Resources Mobility

GENERAL FUND OVERTIME

FY 2013 overtime expenditures year-to-date were lower FY 2013 % of
than those for FY 2012 by $887,704 or 13.3%. Parks & FY 2012 Revised FY 2013* Budget
Recreation overtime was due to holiday pay and cover- Department TOTAL Budget YTD Spent
age at special City sponsored events. Fire-Rescue Opera- Police 4,371,776 $3,521,978 4,183,099 118.77%
tions overtime was due to maintaining the available g, goge e 1936700 1418515 1230324  86.73%
staffing to meet the daily “minimum” staffing require-
H 0

ments. Police overtime was due to crime prevention Parks & Recreation 267,506 216,435 328,348 151.71%
strategies and “minimum” staffing requirements. A por- Public Works 80,270 26,500 14,393 54.31%
tion of the Police overtime is eligible for reimbursement Administrative 15,905 21,300 19,950 93.66%
as revenue,. with $640,095 eligible year to date. A portion Sustainable Development 1,857 2,500 10,194 407.76%
of the overtime for November and December was related to

Total $6,674,012 $5,207,228 $ 5,786,308 111.12%

Hurricane Sandly.
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GENERAL FUND

OVERALL FUND PERFORMANCE

FY 2013 GENERAL FUND REVENUES VS. EXPENDITURES

FY 2013 FY 2013
Revenues Expenditures Difference
October $ 8,826,120 $ 32,117,743 $ (23,291,623)
November 18,232,811 27,378,021 (9,145,209)
December 91,570,619 36,006,658 55,563,961
January 15,814,316 17,183,672 (1,369,356)
February 16,196,817 16,757,871 (561,053)
March 14,431,900 15,858,927 (1,427,027)
April 17,827,549 15,875,400 1,952,149
May 15,365,448 23,236,367 (7,870,919)
June 13,252,380 16,761,981 (3,509,601)
July 15,709,161 29,168,787 (13,459,626)
August 34,098,008 21,810,424 12,287,584
September 15,523,515 23,817,202 (8,293,688)
Year-To-Date $276,848,644 $275,973,053 $ 875,591
Planned Use of Fund Balance 7,851,879 - 7,851,879
Total $284,700,523 $275,973,053 $ 8,727,470

:Jo 111 \V/=| Revenues for FY 2013 are higher than those for FY 2012 by $12,072,021 and are ahead of the same period last year by 4.56%. This is primarily due to property
taxes, fines and forfeitures, taxes, administrative fees, return on investment, higher year-to-date collections for Fire Assessments, and a one time transfer for
the $16.1M for pension obligation proceeds.

Expenses for FY 2013 are $8,337,750 or 3.12% higher than FY 2012, due to an $11.7M appropriation to pre-fund nine months of the FY 2014 Pension Obligation
debt payment to comply with the bond covenants. Overall, the fund's revenues are exceeding expenditures, resulting in a favorable trend.

FY 2013 VS. FY 2012 REVENUES AND EXPENDITURES

2013 Revenues mm 2013 Expenditures -@-2012 Revenues -8-2012 Expenditures
300 -

250 Revenue and Expenditure Trends

200

150

($) in Millions

100

50

*This compares FY 2013 year-to-date preliminary September 2013 revenues over expenditures, as of October 25, 2013.
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% of % of

FY2012  FY2012 FY2013*  Revised 2500 Y2011 mFY2012 mEY2013

Month Actual Actual Actual Budget Atlantech Towers
October $ 591,634 4.95% $ 1,266,876 10.06% — mafsgf; I;g:‘";';vf;fsﬂ':zl:ed
November 982,420 8.22% 857,501 6.81% 2,000 - Building, Withaar:ra::::leel:;:ooumnzlzgrage
December 855,432 7.16% 755,095 5.99% Electrical, &
January 876,001  7.33% 813,648  6.46% Plumbing permit
February 724508  606% 1189108  9.48% § ;00 activity in FY 2013
March 1,583,161 13.25% 1,357,750 10.78% §
April 747,856  6.26% 1,377,955 10.94% |_§
May 906,979  7.59% 1,843,328 14.63% £ 100
June 805,102  6.74% 842,095 6.69% £
July 816,068 6.83% 1,172,763  9.31%
August 1,292,883 10.82% 1,335,414 10.60% 500
September 1,765,988 14.78% 1,416,508 11.25%

YTD $ 11,948,028 100.00% $ 14,228,041 112.96%
Appropriated -
Fl’::d :alance & : 1,681,176

o “0\1 o N ¢® N\p& pe® N\p:{ ‘\)ﬂ WL p‘\)ﬁ S?‘?‘

Total Total Ytd
FY 2012 511,948,028 FY2013 515,909,217 126.31%

Jolhi)/F|As of September FY 2013, the Building Fund revenue collections year-to-date were higher than those for FY 2012 collections by $2,280,0133 or
19.08%, due to permit activity, which has increased at a rate of 18.3%. Relative to the budget, the revenues constitute 112.96% of revised budget.

FY 2013 BUILDING FUND (140, 141 & 142) EXPENDITURES VS. FY 2012

% of % of FY 2011 OFY 2012 m FY 2013
FY2012  FY2012 FY2013* Revised 1,800 - :
Month Actual Actual Actual Budget Am::,a; Foe :selr?;oc: st
October  § 634,265 9.09% $ 862961 938% %00 °|  obligation Bond “Pension
November 538,763  7.72% 635971 692% 1400 . / e !
December 657,342 9.42% 984,647 10.71%
January 727,173  10.42% 484641 527% & 1,200 -
February 476,130  6.83% 495,580  5.39% % 1,000 -
March 457,653  6.56% 626,696 6.81% =
April 707,177 10.14% 500,289 5.44% = 800 -
May 459,535  6.59% 653,783  7.11% = 400 .
June 604,124  8.66% 525,120 5.71%
July* 732,161 10.50% 720,703  7.84% 400 -
August 442,932 6.35% 517,595 5.63% 200 -
September 538,787  7.72% 732,912  7.97%
YID $ 6,976,043 100.00% $ 7,740,899 84.17% e e e e e
Total 0f WOV o N € (R e et N v 08 et

FY 2012 S 6,976,043

(\[Le7:N1\ViF Consistent with increased revenues, the Building Fund expenditures year-to-date were higher than those for FY 2012 by $764,856 or 10.96%.
Relative to the budget, the expenditures constitute only 84.17% of revised budget. Overall, the fund's revenues are exceeding expenditures,
resulting in a favorable trend.

* This compares FY 2013 year-to-date preliminary September 2013 revenues over expenditures, as of October 25, 2013.

'The fund has planned the use of fund balance in the amount of $1,681,176 in FY 2013. The amount includes rollovers from prior year purchase order encumbrances in
the amount of 39,629.

*The month of July includes an appropriation to pre-fund nine months of the annual pension obligation bond payment to comply with the bond covenant requirement.
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FY 2013 COMMUNITY REDEVELOPMENT AGENCY (CRA) FUND (106)
REVENUES VS. FY 2012

% of % of H FY 2011 OFY 2012 H FY 2013
FY 2012 FY2012  FY2013*  Revised 19,000 -
Month Actual Actual Actual Budget Tax Increment Financing
October ~ $ 45300  0.40% $ - 0.00% (TIF) recewpts were
November 7,047,675 61.79% 11,118,482 98.24% 14000 - November
December 45,060 0.40% - 0.00% "
January 45,107  0.40% 4,079  0.04% 2
February 45,060 0.40% 2,981 0.03% 3 9,000 -
March 45,060  0.40% 18455  0.16% - Double-booked TIF City TIF
April 3,380,964  34.03% 3,420 0.03% & recelpts corrected in contribution
May 45,060  0.40% 1,403  0.01% 4,000 - /
June 45,060  0.40% 8,496  0.08%
July 45,060  0.40% 44,032  0.39% |_| ‘ ‘
August 45,060  0.40% 3,348  0.03% 1,000) -
Se:tember 71,488  0.63% 10,054  0.09% o0 o o LA
YTD $ 11,405,954 100.00% $ 11,214,750  99.09%
Appropriated J
FS:d :alance ! : 198,041 (6,000)
Total Total Ytd

FY 2012 S 11,405,954 FY2013 S 11,412,791 100.84%

() NI\ As of September FY 2013, the Community Redevelopment Agency Fund revenue collections year-to-date were lower than those for FY 2012 by
$191,204 or -1.68%. Relative to the budget, the revenues constitute only 99.09% of revised budget.

FY 2013 COMMUNITY REDEVELOPMENT AGENCY (CRA) FUND (106)

EXPENDITURES VS. FY 2012

% of % of
FY 2011 OFY 2012 m FY 2013
FY 2012 FY 2012  FY 2013*  Revised 2,000 -
Month Actual Actual Actual Budget
1,800 - Transfer end of
October $ 850504 7.82% $ 884,711 7.82% s TR
November 853,073  7.84% 825,234 7.29% 1,600 - to project fund
December 906,517 8.33Y 964,197 8.52%
' > ® 1,400 - T~
January 930,600 8.55% 894,888 7.91% -5
c
February 857,728 7.88% 811,705 7.17% g 1,200 -
March 847,920 7.79% 817,257 7.22% 2 1.000
= & 1
April 889,625 8.17% 873,237 7.72% ¢
May 972,497 8.94% 829,913 7.33% & 800 -
June 949,544  8.73% 804,384 7.11% 600 -
July* 931,589  8.56% 982,434 8.68%
August 972,273  8.93% 903,531 7.98% cn )
September 921,010 8.46% 836,519 7.39% 200 -
YTD $ 10,882,880 100.00% $ 10,428,009 92.14%
Total
N C \ \% 3!
FY2012  $10,882,880 S o o e (R et Y W 6
el 1\ 23| The Community Redevelopment Agency Fund expenditures year-to-date were lower than those for FY 2012 by $454,872 or -4.18%. In addition,
relative to the budget, the expenditures constitute only 92.14% of revised budget. Overall, the fund's revenues are exceeding expenditures,
resulting in a favorable trend.
*This compares FY 2013 year-to-date preliminary September 2013 revenues over expenditures, as of October 25, 2013.
The fund has planned the use of fund balance in the amount of $198,041 in FY 2013. The amount includes rollovers from prior year purchase order encumbrances in
the amount of $138.91.
*The month of July includes an appropriation to pre-fund nine months of the annual pension obligation bond payment to comply with the bond covenant requirement.
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% of % of

FY 2012 FY 2012 FY 2013* Revised H FY 2011 OFY 2012 m FY 2013
Month Actual Actual Actual Budget 4,500 -
October $ 1,442,893  7.64% $ 1,562,234  7.40% Reduction in liability for
4000 - Wingate Closure .a.ffectlng
November 1,498,750 7.94% 1,430,586 6.78% ’ revenues positively
December 1,492,291 7.90% 1,525,195 7.23%
3,500 - $2.6M distribution
January 1,487,851  7.88% 1555012 7.37% g from the Resource
February 1,314,659 6.96% 1,583,278 7.50% § 3,000 - Recovery Board
- —
March 1,980,085 10.49% 1,578,472  7.48% 3
£ 2,500 - $1.5M
April 1,482,312 7.85% 1,596,825 7.57% = 7 Wheelabrator
= loyalty

May 1,563,304 8.28% 1,594,119 7.55% < 2,000 payment
June 1,708,170 9.05% 4,101,836 19.43%
July 1,428,664  7.57% 3,288,753  15.58% 1,500 -
August 1,531,399 8.11% 1,561,830 7.40% A
September 1,948,869 10.32% 1,755,931 8.32% ’

YTD $ 18,879,248 100.00% $ 23,134,071 109.60% 500 -
Appropriated
Fund Balance * 1,957,519 - 4

Total Total Ytd Oc‘ “0\\ ogC \P*“ ¢<® N\p& P&“ N\pt{ \\)“ WL P\)G «®
FY 2012 $18879,248 FY2013 S 25,091,590 118.88%

TeI 1\ 2| As of September FY 2013, the Sanitation Fund revenue collections year-to-date were higher than those for FY 2012 by $4,254,823 or 22.54%,
primarily due to the $2.6M distribution from the Resource Recovery Board and the $1.5M Wheelabrator loyalty payment. Relative to the budget,
the revenues constitute 109.60% of revised budget.

FY 2013 SANITATION FUND (409) EXPENDITURES VS. FY 2012

% of % of
FY 2011 OFY 2012 m FY 2013

FY 2012 FY 2012  FY 2013*  Revised 3,500 -

Month Actual Actual Actual Budget - One time waste
Solid Waste collection fees
October S 648,403 3.43% $ 1,114,767 5.28% 3000 — Di |
, L. Isposa quarterly catch up
November 1,359,744  7.20% 1,516,531 7.19% Tipping fees payment
fi
December 1,995,719 10.56% 2,005,731  9.50% D ees / —
January 1,290,393  6.83% 1,077,365 5.10% é ;
February 1,742,895 9.23% 1,283,609  6.08% § 2000 -
March 958,027 5.07% 1,553,105 7.36% .§
April 1,833,674 9.71% 1,389,921 6.59% .S 1500 -
May 1,250,488 6.67% 2,494,010 11.82% &
June 1,683,582 8.91% 1,332,099 6.31% 1000 -
July* 1,852,400 9.80% 1,790,740 8.48% ’
August 1,162,316  6.15% 956,777 4.53% 500
September 3,106,454 16.44% 2,096,589 9.93%
YTD $ 18,893,094 100.00% $ 18,611,245 88.18%
Total
C N \* 3
FY2012  $18,893,094 o (o o e (R e Y W 6
oI 1j\"/="| Consistent with higher revenues, the Sanitation Fund expenditures year-to-date were lower than those for FY 2012 by $281,849 or -1.49%. In
addition, relative to the budget, the expenditures constitute only 88.18% of revised budget. Overall, the fund's revenues are exceeding
expenditures, resulting in a favorable trend.
*This compares FY 2013 year-to-date preliminary September 2013 revenues over expenditures, as of October 25, 2013.

'The fund has planned the use of fund balance in the amount of $1,957,519 in FY 2013. The amount includes rollovers from prior year purchase order encumbrances in
the amount of $292,792.
*The month of July includes an appropriation to pre-fund nine months of the annual pension obligation bond payment to comply with the bond covenant requirement.
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OTHER FUND

% of % of
FY2012  FY2012  FY2013*  Revised o VA7 CATES BIEG2082 WFY:2013

Month Actual Actual Actual Budget
October $ 9,758,293 8.61% $ 8,795,234 6.10% 14 4
November 8,224,158 7.26% 9,111,786  6.32%
December 9,727,512 8.58% 9,939,511 6.89% 12 -
January 13,821,468 12.19% 14,950,112  10.37% @
February 6,030,719 5.32% 6,104,544  4.23% ;f 10 -
March 9,369,701 8.27% 9,253,356 6.42% E
April 9,120,306  8.05% 10,670,724  7.40% = ©°
May 9,654,673 8.52% 9,751,039 6.76% = 6 4
June 9,543,137 8.42% 8,602,971 5.97%
July 9,027,415 7.96% 9,953,797 6.90% 4 -
August 9,653,308 8.52% 9,861,938 6.84%
September 9,404,838 8.30% 9,392,056 6.51% 2 -

YTD $ 113,344,568 100.00% $ 116,387,067 80.71%
Appropriated -
Fund Balance * 25,233,519 OC‘ “oﬁ OQ_C \k“ Qgﬁ N\p& Pg?s N\pﬂ ‘\)\\ \\)\- P‘\)G Sﬁ?

Total Total Ytd
FY 2012 S 113,344,568 FY2013 S 141,620,585 98.20%
As of September FY 2013, the Water & Sewer Fund revenue collections year-to-date were higher than those for FY 2012 by $3,042,499 or 2.68%.
Relative to the budget, the revenues constitute only 80.71% of revised budget.

FY 2013 WATER & SEWER FUND (450 & 451) EXPENDITURES VS. FY 2012

% of % of
FY 2011 OFY 2012 m FY 2013

FY 2012 FY 2012 FY 2013* Revised 22
Month Actual Actual Actual Budget Principal & Interest
October S 5,089,872 4.39% $ 7,766,253 5.55% [ debt service payments
November 8,802,549 7.60% 7,193,719 5.14% 17 -
December 7,319,924 6.32% 10,371,010 7.41% -
January 6,921,369 5.97% 10,049,396 7.18% §
February 19,377,055 16.73% 6,898,870 4.93% S 12 -
March 5,531,016 4.77% 20,646,826 14.75% E
April 6,827,986  5.89% 7,240,256 517% =
May 13,973,736 12.06% 11,509,015 8.22% 7 1
June 6,800,051 5.87% 7,289,592 5.21%
July* 3,660,916  3.16% 7,803,922  5.58%
August 20,359,385 17.57% 19,551,230 13.97% 21
September 11,189,928 9.66% 9,440,286 6.75%

YTD $ 115,853,785 100.00% $ 125,760,376 89.87% 0T WOV oFF Y € (R et Y O G et

(3) -

Total
FY 2012 S 115,853,785

e\l 3 Consistent with higher revenues, the Water & Sewer Fund expenditures year-to-date were higher than those for FY 2012 by $9,906,591 or 8.55%,
primarily due to an increase for funding in capital improvement projects. Relative to the budget, the expenditures constitute only 89.87% of revised
budget. Overall, the fund's revenues including appropriated fund balance are exceeding expenditures, resulting in a favorable trend.

*This compares FY 2013 year-to-date preliminary September 2013 revenues over expenditures, as of October 25, 2013.

The fund has planned the use of fund balance in the amount of $25,233,519 in FY 2013. The amount includes rollovers from prior year purchase order encumbrances
in the amount of $4,916,672.

*The month of July includes an appropriation to pre-fund nine months of the annual pension obligation bond payment to comply with the bond covenant requirement.
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% of % of
FY 2012 FY 2012 FY 2013* Revised 1,800 - AL e A7
Month Actual Actual Actual Budget Increased Permit
October  § 895228  6.86% $ 1,049,851  5.07% 1,600 - EE - iuleciols
November 1,078,604  8.26% 862,642  4.17% Meter collection
1,400 - decrease due to
December 1,092,538 8.37% 1,155,277 5.58% ’ Hurricane Sandy
January 1,216,715 9.32% 1,277,711 6.17% é 1,200 -
February 1,096,732  8.40% 1,154,240  5.58% a
March 1,315,650  10.08% 1,229,733  5.94% E 1,000 -
April 1,226,228 9.39% 1,190,507 5.75% E i
May 1,138,449 8.72% 1,655,941 8.00% gLl
June 786,875 6.03% 1,020,496 4.93% 600 -
July 1,475,385 11.30% 1,373,532 6.64%
August 1,133,421  8.68% 1,301,382  6.29% 400 -
September 598,774 4.59% 1,369,018 6.61% 200
YTD $ 13,054,599 100.00% $ 14,640,330 70.72%
o -
OC‘ “0\\ of¢ \pﬂ «® N\p& P»"“ N\p:{ \\)\‘ WM P»G P
Total Total Ytd
FY 2012 S 13,054,599 FY2013 521,535,850 104.03%
As of September FY 2013, the Parking Fund revenue collections year-to-date were higher than those for FY 2012 by $1.585.732 or 12.15%. Relative
to the budget, however, the revenues constitute only 70.72% of revised budget.

FY 2013 PARKING SYSTEM FUND (461) EXPENDITURES VS. FY 2012

% of % of FY 2011 OFY 2012 u FY 2013
FY2012 FY2012 FY2013* Revised 3,000 -

Month Actual Actual Actual Budget Fire & Public
October ~ $ 592,818 4.92% $ 1,051,475 5.09% 2500 | T sa15K W°£';Saf::s"°e
November 825,871 6.86% 1,365,095 6.60% ’ investment, appropriation
December 804,056 6.68% 1,239,497 5.99% administrative, and forthejWave T
January 943,880 7.84% 1036165 5.01% § 2000 technology fees Streetcar Capital Outlay
February 714,976  5.94% 893,066  4.32% % ~~ Ser:::'e";";’ters
March 953,145  7.92% 935751 453% £ 1509 N
April 1,039,912 864%  1,016973 4.92% <
May 988,619 821% 1,862,449 9.01% £
June 778,805  6.47% 978,080  4.73% LY
July* 840,310 6.98% 1,367,717 6.61%
August 703,414  5.84% 895,086  4.33% 500
September 2,852,765 23.70% 1,745,631  8.44%

YTD $ 12,038,581 100.00% $ 14,386,984 69.58% )

Total

N < ® R R ol v WG ot
FY2012  $ 12,038,581 ot WOV of N e et @ W 8

[\\[Ze7:§ 1A/ Consistent with increased revenues, the Parking Fund expenditures year-to-date were higher than those for FY 2012 by $2,348,404 or 19.51%,
primarily due to higher administrative fees, and the transfer for the Wave Streetcar to the General Fund, relative to the budget, the expenditures
constitute only 69.58% of revised budget. Overall, the fund's revenues are exceeding expenditures, resulting in a favorable trend.

*This compares FY 2013 year-to-date preliminary September 2013 revenues over expenditures, as of October 25, 2013.

'The fund has planned the use of fund balance in the amount of $6,895,519 in FY 2013. This amount includes rollovers from prior year purchase order encumbrances in
the amount of $1,158,960.

*The month of July includes an appropriation to pre-fund nine months of the annual pension obligation bond payment to comply with the bond covenant requirement.
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% of % of m FY 2011 OFY 2012 m FY 2013
FY2012  FY2012 FY2013*  Revised 2,000 -
Month Actual Actual Actual Budget ’ Business cycle fluctuations
October S 370,538 433% $ 618,376 5.35%
November 713,136 8.33% 551,865 4.78% 1,500 -
December 579,176 6.77% 623,756 5.40%
January 562,057  6.57% 444,380  3.85% y:
February 770,518 9.00% 913,802 7.91% g 1,000 -
March 540,693 6.32% 687,480 5.95% '_g
April 755,403 8.83% 914,841 7.92% £
May 662,139 7.74% 527,076 4.56% “ 500 -
June 539,072 6.30% 692,780 6.00%
July 695,224 8.12% 792,732 6.86%
August 609,645 7.12% 606,241 5.25% -
September 1,759,258  20.56% 943,082  8.17% W W € R et N v e f
YTD $ 8,556,857 100.00% $ 8,316,412 72.01%
Appropriated (500) -
Fund Balance * 3,960,015
Total Total Ytd
FY 2012 S 8,556,857 FY2013 512,276,427 106.31%
As of September FY 2013, the Airport Fund revenue collections year-to-date were lower than those for FY 2012 by $240,445 or -2.81% primarily due
to fluctuations in rental income. In addition, relative to the budget, the revenues constitute only 72.01% of revised budget.

FY 2013 AIRPORT FUND (468) EXPENDITURES VS. FY 2012

% of % of
FY 2011 OFY 2012 H FY 2013
FY 2012 FY 2012 FY 2013* Revised 2,500 -
Month Actual Actual Actual Budget Year End
October S 265,538 3.57% $ 205,463 1.78% Early payment of the Annual Interfund
November 730,253  9.81% 980,564 8.49% 2,000 . | Pension Contribution and $213k BXEEE
o o annual cost for additional night time Charges
December 403,201 5.42% 701,116 6.07% coverage made mandatory by the \
January 467,428  6.28% 570,706  4.94% § Federal Aviation Administration Engineering
February 336,764 4.52% 510,009 4.42% & 1,500 - fees for
March 772,831 10.38% 556,999 4.82% 2 airfield
) = projects
April 341,073 4.58% 535,573 4.64% £
May 395,960  5.32% 893,183 7.73% £ 1,000 - /
June 486,686 6.54% 742,262 6.43%
July* 784,260 10.53% 540,174 4.68%
August 507,731  6.82% 596,869 5.17% Ly
September 1,953,277 26.24% 1,395,335 12.08%
YTD $ 7,445,003 100.00% $ 8,228,254 71.25% I:.

Total

FY2012 S 7,445,003 o “0\‘ of¢ N (k® N\p;?‘ pe® N\P“ Wh o P~‘)G S"«?‘

(\\[Je7:§ 1)/ Consistent with increased revenues, the Airport Fund expenditures year-to-date were higher than those for FY 2012 by $783,252 or 10.52%,
primarily due to higher administrative fees. Relative to the budget, the expenditures constitute only 71.25% of revised budget. Overall, the
fund's revenues are exceeding expenditures, resulting in a favorable trend.

*This compares FY 2013 year-to-date preliminary September 2013 revenues over expenditures, as of October 25, 2013.

"The fund has planned the use of fund balance in the amount of $3,960,015 in FY 2013. This amount includes rollovers from prior year purchase order encumbrances in
the amount of $636,505.

*The month of July includes an appropriation to pre-fund nine months of the annual pension obligation bond payment to comply with the bond covenant requirement.
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% of % of
FY 2012 FY 2012 FY 2013* Revised 1000 - m FY 2011 OFy 2012 W FY 2013
Month Actual Actual Actual Budget !
October $ 445997 7.84% $ 812,201 8.17% 900 ii‘:f:nf;’:;‘:'z':l' $500K River Oaks
November 754,655  13.27% 429,075  4.32% 200 fees billed St‘;’::j‘:’:t‘e'
December 410,026 7.21% 391,721  3.94%
January 413,123 7.27% 265,280 2.67% & 700 - \
February 424898  7.47% 379,876 3.82% & River Oaks
March 418,555  7.36% 437,490 4.40% B8 °00 BRI
’ ’ £ accrual reversal
April 445,688 7.84% 434,827 4.38% ¢ 500 -
May 419,251 7.37% 424,113 4.27% ©
June 427,662 7.52% 435,425 4.38% 400 4
July 411,576 7.24% 466,975 4.70% 300 -
August 420,135 7.39% 433,954 4.37% 200 |
September 694,423 12.21% 480,612 4.84%
YTD $ 5,685,988 100.00% $ 5,391,550 54.25% 100 -
Appropriated
FS:d :alance t . 4,149,676 =
Total Total Ytd o V\oq ot \P‘“ ¢« @\P“L Py“ N\P“{ \\)“ W p~\)6 o?

FY 2012 S 5685988 FY2013 S 9,541,226 96.01%

As of September FY 2013, the Stormwater Fund revenue collections year-to-date were lower than those for FY 2012 by $294,438 or -5.18%,
primarily due to an accrual reversal of $115K for the River Oaks Stormwater project. Relative to the budget, the revenues constitute only 54.25%
of revised budget. Once the $4.1MM planned use of fund balance is added in, the percent increases by 41.76% to 96.01%.

FY 2013 STORMWATER (470) EXPENDITURES VS. FY 2012

G &k FY 2011 OFY 2012 W FY 2013
FY 2012 FY 2012 FY2013* Revised 900 -
Month Actual Actual Actual Budget 400 . ] Increased retflr.n e North Fork of the New River
October $ 290,874 572% $ 479,189 5.14% '""Zs::‘:::l"::;::;'sf:::“’e' Pollution Control Devise
November 313,248  6.16% 469,789  5.04% 700 - Install Construction Project
December 353,498  6.96% 534,181 5.73% - Pension Obligation /
January 355,546  7.00% 461583 495% ¢ 600 7 | Bond debt payment
February 461,780  9.09% 404,730  4.34% § 500 \
March 628,832 12.37% 371,861 3.99% =
April 335,847  6.61% 380,555 4.08% = 400 -
May 314,300  6.18% 508,050 5.45% = _—
June 571,389 11.24% 413,275  4.43%
July* 376,124  7.40% 510,170 5.47% 200 -
August 357,733  7.04% 439,733 4.71% 100 .
September 722,799 14.22% 808,240  8.66%
YID $ 5,081,970 100.00% $ 5,781,356 61.97% -
Total o OV ot N ® ® et el N v 8 et

FY2012  $ 5,081,970

25 1\Vi3 As of September FY 2013, the Stormwater Fund expenditures year-to-date were higher than those for FY 2012 by $699,386 or 13.76%. In addition,
relative to the budget, the expenditures constitute only 61.97% of revised budget. Overall, the fund's revenues including appropriated fund
balance are exceeding expenditures, resulting in a favorable trend.

*This compares FY 2013 year-to-date preliminary September 2013 revenues over expenditures, as of October 25, 2013.

'The fund has planned the use of fund balance in the amount of $4,149,676 in FY 2013. The amount includes rollovers from prior year purchase order encumbrances in
the amount of $21,228.

*The month of July includes an appropriation to pre-fund nine months of the annual pension obligation bond payment to comply with the bond covenant requirement.
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% of % of

FY2012  FY2012  FY2013* Revised W FY 2011 OFy 2012 ®FY 2013
Month Actual Actual Actual Budget 2,500
October $ 1,786,013 8.84% $ 1,044,006 4.37% FY 2013 reduction in internally $1.2M Budget amendment reducing
charged insurance premiums and a revenues to change the way the section
November 1,807,727 8.95% 1,077,385 4.51% A s G T 125 benefits are accounted for.
December 1,881,680  9.32% 1,042,758 4.37% 2,000 -

January 1,804,522 8.94% 1,038,264 4.35%

February 1,808,936  8.96% 1,037,633 4.34%

March 1,812,205  897% 1,070,489  4.48% 1,500

April 1,891,349  9.37%  1,035294 4.33%

May 1,790,802  8.87% 1088412 456% &

June 548,105  2.71%  1,046244 4.38% 1,000 -

July 1,678,524  831% 1,093,624 4.58%

August 1,658,114  821% 1,037,265 4.34%

September 1,727,103  855% 1,045,497 4.38% 500 4
YTD § 20,195,081 100.00% $ 12,656,870 52.99%

Appropriated 11,168,057

Fund Balance * - A

($) in Thousands

Total Total Ytd o ‘,\0\1 o N (¢® “\p.?\ pp® N\p:l \\3“ Wb P\)G «®
FY 2012 $20,195,081 FY2013 523,824,927 99.75%

(\\[Ze): N1\ F As of September FY 2013, the City Insurance Fund revenue collections year-to-date were lower than those for FY 2012 by $7,538,211 or -37.33%.
However, relative to the budget, the revenues constitute only 52.99% of revised budget.

FY 2013 CITY INSURANCE FUND (543) EXPENDITURES VS. FY 2012

% of % of
0 0 FY 2011 OFY 2012 m FY 2013
FY 2012 FY 2012 FY 2013* Revised 4,500 -
Month Actual Actual Actual Budget Annual property insurance renewal
October  § 1,160,978 6.35% $ 1,486,652 622% 000 - .
$1.2M Budget amendment
0 0,
November 1,740,736  9.44% 1,969,473  8.25% 3,500 - reducing expenditures to
December 1,397,582 7.58% 2,188,486 9.16% " change the way the
January 1,464,714 7.95% 1,334,435 559% 2 3000 - section 125 benefits are
] accounted for
February 1,326,283  7.20% 3,347,613 14.02% 3 2,500 -
March 1,300,490 7.06% 1,661,959 6.96% =
April 3,852,906 20.90% 1,933,126 8.09% = 2000 -
>

May 1,862,385 10.10% 1,577,952 6.61% 1,500 -
June 407,970 2.21% 1,694,783  7.10%
July* 1,722,192 9.34% 1,747,553 7.32% 1,000
August 1,520,175 8.25% 1,623,906 6.80% 500 -
September 666,002 3.61% 1,995,412 8.35%

YTD $ 18,431,415 100.00% $ 22,561,349 94.46% -

Total o WOV o N R e b N W 6 oot
FY 2012 S 18,431,415
(\\[Ze: N \V/3 As of September FY 2013, the City Insurance Fund expenditures year-to-date were higher than those for FY 2012 by $4,129,934 or 22.41%, due to
higher administrative fees. Relative to budget, the expenditures constitute only 94.46% of revised budget. Overall, the fund's revenues including
appropriated fund balance are exceeding expenditures, resulting in a favorable trend.
*This compares FY 2013 year-to-date preliminary September 2013 revenues over expenditures, as of October 25, 2013.

'The fund has planned the use of fund balance in the amount of $11,168,057 in FY 2013. This amount includes rollovers from prior year purchase order encumbrances
in the amount of $393,907.
*The month of July includes an appropriation to pre-fund nine months of the annual pension obligation bond payment to comply with the bond covenant requirement.
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% of % of
N FY 2011 [ FY 2012 H FY 2013
FY 2012 FY 2012 FY 2013* Revised 2,500 -
Month Actual Actual Actual Budget $376K insurance carrier and
October ¢ 1,451,303 7.96% $ 1,349,890  6.82% S L e clijicy workers compensation Prescription
e T the City's cost insurance reimbursements Drug Rebate

November 1,449,895 7.95% 1,563,469 7.90% 2,000 - differential between
December 1,561,921  8.56% 1,499,356  7.57% the various health \
January 1,285,417  7.05% 904,823  457% 4 insurance plans
February 1,451,471  7.96% 1,532,878 7.74% § 1,500
March 1,696,880 9.30% 1,560,346 7.88% 3
April 1,458,685  8.00% 1,730,290 8.74% 'g
May 1,559,076  8.55% 2,031,532  10.26% Z 1000 -
June 1,708,889  9.37% 1,638,693 8.28%
July 1,356,989 7.44% 1,492,958 7.54%
August 1,538,895  8.44% 1,450,195  7.33% 500
September 1,723,971 9.45% 1,533,444 7.75%

YTD $ 18,243,391 100.00% $ 18,287,874 92.38%
o -

Tota Total ved off WOV o @ (@ et Y b e
FY 2012 S 18243,391 FY2013 S 20,873,300 105.43%
As of September FY 2013, the Self-Insured Health Fund revenue collections year-to-date were higher than those for FY 2012 by $44,483 or 0.24%,
primarily due to insurance carrier and workers' compensation insurance reimbursements. Relative to the budget, the revenues constitute only 92.38%
of revised budget.

FY 2013 SELF-INSURED HEALTH FUND (545) EXPENDITURES VS. FY 2012

% of % of FY 2011 OFY 2012 m FY 2013
FY2012 FY2012 FY2013*  Revised 3,000 -
Month Actual Actual Actual Budget
October  § 1,694,747 7.41% $ 2,048,831 10.35% 2500
November 1,824,996 7.98% 1,494,397  7.55%
December 1937,876 847%  1427,91 7.21%
January 1,431,472 626% 1586117 8.01% 2 2000 -
February 1,886,053 8.25%  1,605551  8.11% §
March 1,770,465 7.74% 1,338,724  6.76% & 1500 -
April 2,232,160 9.76% 1,941,536  9.81% =
May 1,888,513 8.26% 1488636  7.52% = 1,000 -
June 1,807,352 7.90% 1,690,028  8.54%
July 2,323,468 10.16% 1,627,033  8.22% s00 |
August 1,587,920 6.94% 1,376,840  6.95%
September 2,488,244 10.88% 1,878,833  9.49%
YID $ 22,873,264 100.00% $ 19,504,486 98.52% -

— o “0“ ofC WY ® \’I‘P& e N\p:{ \\)\\ Ne \\\)6 ‘3&?‘

FY2012  $22,873,264

As of September FY 2013, the Self-Insured Health Fund expenditures year-to-date were lower than those for FY 2012 by $3,368,778 or -14.73%. In
addition, relative to the budget, the expenditures constitute only 98.52% of revised budget. Self-Insured health benefit expenditures fluctuate
depending on participant claim activity. Overall, the fund's revenues including appropriated fund balance are exceeding expenditures, resulting in
a favorable trend.

*This compares FY 2013 year-to-date preliminary September 2013 revenues over expenditures, as of October 25, 2013.
'The fund has planned the use of fund balance in the amount of $2,585,426 in FY 2013. The amount includes rollovers from prior year purchase order encumbrances in
the amount of $692,926.
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% of % of
i M FY 2011 OFY 2012 m FY 2013

FY 2012 FY 2012 FY 2013*  Revised 1,600 -
Month Actual Actual Actual Budget
October $ 318,515 9.97% $ 1337614 8.01% 1,400 - ’ New Information Technology allocation charged for services
November 249,853 7.82% 1,265,542 7.58%
December 248,451  7.77% 1,274,852 7.63% 1,200 -
January 276,851 8.66% 1,322,970 7.92% ﬁ
February 253,627 7.94% 1,266,502 7.58% § Lo
March 227,768 7.13% 1,281,636 7.67% |'g 800
April 269,359 8.43% 1,247,290 7.47% i
May 264,114 8.26% 1,285,639 7.70% s 600 -
June 286,456 8.96% 1,306,795 7.82%
July 225,639 7.06% 1,295,958 7.76% 400
August 287,235 8.99% 1,324,925 7.93%
September 288266  9.02% 1,288,408 7.71% 200 -

YTD $ 3,196,134 100.00% $ 15,498,131 92.78% I I
Appropriated
Fund Balance * - 1,054,596 oc‘ “0\‘ 0‘«(' \P“ (&«% V[\P‘?‘ ps?‘ N\P:{ \\)“ \\)\' POG S"—?
Total Total Ytd
FY 2012 S 3,196,134 FY2013 S 16,552,727
As of September FY 2013, the Central Services Fund revenue collections year-to-date were higher than those for FY 2012 by $12,301,396 or 384.90%. This is
primarily due to moving the Information Technology Department to the Central Services Fund and charging departments an allocation for their services.
However, relative to the budget, the revenues constitute only 92.78% of revised budget.

FY 2013 CENTRAL SERVICES FUND (581) EXPENDITURES VS. FY 2012

% of % of
. 0 FY 2011’ O FY 2012° m FY 2013
FY 2012 FY2012 FY2013* Revised 2000 -
Month Actual Actual Actual Budget Pension $200K transfer
October $ 1,096,788 10.31% $ 1,476,236 9.08% 1,800 - | Obligation Computer to capital for
o o Bond debt i ) Upgraded
November 875,019  8.22% 1,283,144 7.89% 1,600 - Payment Virtual a'jd Radio Software
December 952,302 8.95% 1,788,933 11.00% server maintenance Project
v 1,400 - support and
January 918,220 8.63% 1,063,709 6.54% i . v
H maintenance
February 678,058 6.37% 1,195,718  7.35% 4 1,200 -
March 654,081 6.15% 979,267  6.02% -E 1000 -
April 1,211,861 11.39% 1,159,610 7.13% i ’ N
May 557,318 5.24% 1,240,460 7.63% 2 800 -
June 748,993  7.04% 858,029  5.28% 600 -
July* 903,035 8.49% 1,333,120 8.20% 400
August 635,864  5.98% 894,434  5.50%
September 1,408,377 13.24% 1,649,072 10.14% 200 -
YTD $ 10,639,915 100.00% $ 14,921,732 91.74% _ N
Total (@ \ C N °® S * \ N\ \ (Y 3
Y2012 $10,639,915 00 0T ofr T g€R TR N T W B R

N[N\ A The entire Information Technology Services Department was moved from the General Fund into the Central Services Fund in FY 2013. Consistent with

increased revenues, the Central Services Fund expenditures year-to-date were higher than those for FY 2012 by $4,281,817 or 40.24%, primarily due to the

transfer for the Pension Obligation Bond debt payment. In addition, relative to the budget amount, the expenditures constitute only 91.74% of revised

budget.2 Overall, the fund's revenues are exceeding expenditures, resulting in a favorable trend.
*This compares FY 2013 year-to-date preliminary September 2013 revenues over expenditures, as of October 25, 2013.
'The fund has planned the use of fund balance in the amount of $1,054,596 in FY 2013. The amount includes rollovers from prior year purchase order encumbrances in
the amount of $159,028.
’The FY 2011 & FY 2012 data includes all Information Technology Services expenditures in the Central Services and General Fund for comparison purposes, since the
Information Technology Department moved to an Internal Service Fund.
*The month of July includes an appropriation to pre-fund nine months of the annual pension obligation bond payment to comply with the bond covenant requirement.
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FY 2013 VEHICLE RENTAL FUND (583)

% of % of
FY 2012 FY 2012 FY 2013*  Revised
Month Actual Actual Actual Budget
October $ 1,557,686 6.25% $ 1,634,093 7.97%
November 1,559,626 6.25% 1,543,694 7.53%
December 1,515,701 6.08% 1,598,959 7.80%
January 1,546,354 6.20% 1,594,714 7.78%
February 1,598,079 6.41% 1,587,261 7.74%
March 1,841,409 7.38% 684,436  3.34%
April 1,627,679 6.53% 1,476,485 7.20%
May 1,645,973  6.60% 1,429,787 6.97%
June 1,557,592 6.25% 1,460,160 7.12%
July 1,547,520 6.21% 1,561,355 7.61%
August 1,624,056 6.51% 1,487,854 7.26%
September 2,005,756 8.04% 1,526,584 7.44%
YTD $ 19,627,430 78.71% $ 17,585,383 85.75%
Appropriated
P 5,307,433 2,160,717
Total Total Ytd
FY2012  $24,934,863 FY2013 $ 19,746,099

($) in Thousands
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H FY 2011

Vehicle replacement charges
were reduced in FY 2011

CIFY 2012

m FY 2013

Monthly postings were
adjusted to reflect actual
budgeted amounts

LN \Y/3 As of September FY 2013, the Vehicle Rental Fund revenue collections year-to-date were lower than those for FY 2012 by $2,042,047 or -10.4%.
Relative to the budget, the revenues constitute 85.75% of revised budget.

FY 2013 VEHICLE RENTAL FUND (583) EXPENDITURES VS. FY 2012

% of % of

FY 2012 FY2012 FY2013* Revised

Month Actual Actual Actual Budget
October 308,243 1.22% $ 708,474 3.48%
November 1,005,913  3.99% 1,047,925 5.14%
December 950,594 3.77% 1,043,476  5.12%
January 955,082  3.78% 1,132,319 5.56%
February 1,977,902 7.84% 980,079 4.81%
March 2,566,199 10.17% 1,821,578 8.94%
April 984,942 3.90% 554,467 2.72%
May 1,953,365 7.74% 1,242,798 6.10%
June 1,223,673 4.85% 1,581,752 7.76%
July* 1,886,956  7.48% 1,110,655 5.45%
August 9,190,794 36.41% 1,286,811 6.32%
September 2,235,744  8.86% 2,256,807 11.08%
YTD $ 25,239,407 100.00% S 14,767,141 72.48%

Total
FY2012 S 25,239,407

($) in Thousands
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ToI11\/=| The Vehicle Rental Fund expenditures year-to-date were lower than those for FY 2012 by $10,472,267 or -41.49%. Relative to the budget, the
expenditures constitute 72.48% of revised budget. Overall, the fund's revenues are exceeding expenditures, resulting in a favorable trend.

*This compares FY 2013 year-to-date preliminary September 2013 revenues over expenditures, as of October 25, 2013.
'The fund planned the use of fund balance in the amount of $2,160,717 for the Fire Apparatus debt payment in FY 2012 and for rollovers from prior year purchase order

encumbrances in the amount of $2,144,893 in FY 2013.

*The month of July includes an appropriation to pre-fund nine months of the annual pension obligation bond payment to comply with the bond covenant requirement.
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% of % of E FY 2011 O FY 2012 mFY 2013

FY 2012 FY2012  FY2013*  Revised
Month Actual Actual Actual Budget 3,000 ’ Monthly fluctuations in revenue collections ‘ ]
October S 50,055 1.21% $ - 0.00%
November 53,238 1.28% - 0.00% 2500 - Investments
December 247,322 5.97% - 0.00% b‘:::(‘i:°
January = 0.00% 492,221 25.05% §2000 |
February = 0.00% 238,865 12.16% g !
March 113,732  2.74% 149,359  7.60% '_g
April 103,363 2.49% 166,889  8.49% .£1,500 -
May 141,697  3.82% 237,576 12.09% &
June 60,384  1.46% 454,343 2312% 1099
July 147,315  3.55% 162,626  8.28%
August 184,800  4.46% 136,005 6.92%
September 3,043,592  73.42% 772,144  39.29% SO
YID $ 4,145,499 100.00% $ 2,810,027 143.00%
Total - 4

FY 2012 S 4,145,499

o WOV o N (R e N v 08 f

N[N\ A As of September FY 2013, the Cemetery Perpetual Care Fund revenue collections year-to-date were lower than those for FY 2012 by $1,335,472 or
-32.21%. Relative to the budget, the revenues constitute 143% of revised budget, versus only 26.58% of actual annual revenue collected in
FY 2012.

FY 2013 CEMETERY PERPETUAL CARE FUND (627) EXPENDITURES VS. FY 2012

% of % of

FY 2011 OFY 2012 m FY 2013
FY2012 FY2012 FY2013* Revised 350 -
Month Sl SEHE SE] EUEEEE ’ Monthly fluctuations due to timing of postings ‘
October $ 396 0.05% $ - 0.00% 300 -
November 173,095 21.08% - 0.00%
December 6,576  0.80% - 0.00% 250 1
January - 0.00% 213431 2157% B 590 -
February - 0.00% 7673 0.78% & -
March 12,615  1.54% 7,190 0.73% .'g 150 -
April 230,087 28.02% 217,650 22.00% £
May 6,938  0.84% 8371 o085% & 90
June 176,616 21.50% 181,862 18.38% 50 |
July 6,985  0.85% 8512 0.86%
August 6,650 0.81% 77,800 7.86% = —
September 201,334 24.51% 203,972 20.61% (50) 0 WOV of¢ N & et N b 6 et

YTD $ 821,294 100.00% $ 926,460 93.63%

Total
FY 2012 S 821,294

\\[Le7:3)\V 3 Consistent with increased revenues, the Cemetery Perpetual Care Fund expenditures year-to-date were higher than those for FY 2012 by
$105,167 or 12.8%. Relative to the budget, the expenditures constitute only 93.02% of revised budget. Overall, the fund's revenues are
exceeding expenditures, resulting in a favorable trend.

*This compares FY 2013 year-to-date preliminary September 2013 revenues over expenditures, as of October 25, 2013.
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