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The Government Finance Officers Association of the United States and Canada (GFOA)
presented the award of Distinguished Presentation to the City of Fort Lauderdale for its
annual budget for the fiscal year beginning October 1, 2011.

In order to receive this award, a governmental entity must publish a budget document
that meets stringent program criteria a policy document, as an operations guide,
as a financial plan, and as a communications device.

This is the 27" consecutive year that the City of Fort Lauderdale has received
this distinguished and notable award.



Readern s Guide

We've made every effort to make this book as easy as
possible to read, but we understand how difficult it can
be to find what you’re looking for in such a complex
document. To make your search easier, we’ve provided
a number of tools to help you get what you need. A
Table of Contents is provided on the following page and
a glossary of commonly used terms and acronyms is
included in the appendix section. In addition, a combi-
nation of charts and graphs are used to clarify and en-
hance data.

The FY 2013 Adopted Operating Budget consists of six
(6) major sections: Introduction, Budget Overview, Fi-
nancials, Department Budgets, Community Investment
Plan, and Appendix.

Introduction -This section contains the City Manager’s
Message for the FY 2013 Adopted Budget. You will gain
an understanding of the City Manager’s “We Build
Community” philosophy and vision for the City. It con-
tains a brief history and provides an introduction to the
City organizational structure. In addition, it contains the
framework for the budget and discusses some of the
key issues surrounding the development of the budget.

Budget Overview - This section provides key compo-
nents that make up the FY 2013 Adopted Budget. It
contains a citywide organizational chart, strategic plan
to support the City’s vision, budgetary and financial
policies that guided the adopted budget, program high-
lights for each department, and fund descriptions. It
further provides the staffing levels and a comparison of
population and millage rates to other municipalities.

Financials - This section provides detailed revenue and
expenditures for the General Fund and all other oper-
ating funds. Financial schedules in this section provide
a comparison of the FY 2011 Actual, FY 2012 Amended
Budget, and FY 2013 Adopted Budget. This section dis-
cusses the debt service requirements and projected
fund balances.

Department Budgets - This section provides an over-
view of each department. For each department, this
section provides its core services, an organizational
chart, division descriptions, and a three-year financial
comparison, which includes the FY 2013 Adopted
Budget. Key performance measures and benchmark-
ing is provided as an ongoing tool to measure effi-
ciencies and effectiveness.

Community Investment Plan - This section provides a
summary of the adopted Five-Year Community In-
vestment Plan which is made up of citywide capital
improvements. It discusses the projects, the Cylin-
ders of Excellence, project prioritization, weighting
criteria used to rank projects, and the funding appro-
priation for each adopted project.

Appendix - This section provides an economic analy-
sis, a geographic map of the City, general infor-
mation, and selected statistical information. The sec-
tion also contains list of commonly used terms and
acronyms.
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While other municipalities throughout the country are considering layoffs, furloughs, service
reductions and tax increases, the City of Fort Lauderdale maintained the current tax rate of 4.1193
mills.  This is clearly attributed to the City Commission’s efforts to steer the City through
unprecedented economic obstacles in a thoughtful and coherent manner.

Our focus on maintaining the long-term fiscal health of the City of Fort Lauderdale is achieved for FY
2013 with some use of fund balance, while maintaining a reserve balance within the newly
established minimum threshold of 16.6% of General Fund operating expenditures and required
transfers. As for employee cost containment, the City embarked on that effort some time ago as
well, particularly with regard to conversion to defined contribution plans for new hires, elimination of
vacant positions through attrition, and a Bonus Incentive Retirement Program (BIRP). Add to this the
extensive reorganization of departments, reassignment of responsibilities, and reduction in the
number of employees that has occurred in the last few years; Fort Lauderdale meets the latter and
spirit of what we have set out to achieve.

Leadership Goals and Priority Setting

The City Commission’s goal and priority setting sessions were a step towards outlining a plan for our
future that will parallel the City’s priorities with the needs, values and aspirations of the neighbors we
serve. Setting goals and priorities is a valuable guiding tool for the alignment of strategic priorities for
our community. Although we may not be able to fund all the priorities in the immediate future, it will
still serve as the roadmap to the City’s vision of our future.

The re-established strategic focus areas are premised on our five Cylinders of Excellence:
Infrastructure, Public Places, Neighborhood Enhancement, Business Development, and Public Safety
with a solid platform of Internal Support. Excellence in these core service areas is buoyed by a
renewed emphasis on empowering and inspiring our most important resource, our employees, to
collaborate with colleagues, creatively solve problems, and seize opportunities to build community
through enhanced service.

Directly tied to the City Commission’s goal setting, this year’s budget includes the creation of new
performance measures that coincide with the goals of the City. These performance measures include
a variety of output, outcome and quality measures designed to illustrate our performance from a
management perspective and to begin necessary performance management. However, these
measures will likely take two to three years before the data derived from them can be used to guide
fiscal decision making. Performance measures, however, are an important step in our efforts to
improve the efficiency of the organization and will enable us to compare our efforts against that of
other local governments to identify best practices along with areas in which we can improve. The
adopted budget includes the performance measures that coincide with the strategic goals of the City
Commission and the management of our performance for years to come.
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Ad Valorem Taxes
The total certified taxable assessed valuation is $23.7 billion, an increase of $397.8 million, or 1.7%,
from the prior year final valuation. The net new construction assessed valuation during the last fiscal

year totaled $202.4 million, which was significantly more than the prior year’s total of $97.9 million.
The chart below presents the taxable values and net new construction for the last five years.

Taxable Values — 5 Year Comparison

Net New
Calendar Tax . Total Taxable Increase/Decrease
Construction .

Year Value from Prior Year
2012-Certified $202,371,590 $23,752,535,790 1.7%
2011-Final $ 97,950,210 $23,358,512,246 -4.2%

2010 Final $494,110,613 $24,393,809,310 -11.0%
2009 Final $271,277,218 $27,422,141,727 -9.7%
2008 Final $625,354,578 $30,378,384,604 -3.0%
2007 Final $757,196,779 $31,305,074,356 11.0%

The fiscal year 2013 budget proposed no increase to the current operating millage rate of 4.1193 per
$1,000 of taxable value. The adopted aggregate millage rate (operating and debt service) is 4.3342,
which represents a 1.06% increase from the prior year adopted rate of 4.2888 due to an increase in
the required debt service millage. Revenue from ad valorem taxes is projected at $93.9 million,
which is approximately 33.1% of the total General Fund revenue. The collection rate of ad valorem
taxes levied remains the same at 96%, based upon historical trends. This is the sixth year in a row
that we will hold the line on property taxes. The chart below represents the adopted operating and
debt service tax rates as compared to the rates for the previous seven years.

Fiscal Year Millage Rate History

Millage Rate
6.0000 -

5.0000 -
4.0000 -
3.0000 -
2.0000 A
1.0000 -
0.0000

2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013
Total City 5.4313|5.0826|4.2482(4.2495|4.2536|4.3366|4.2888|4.3342

B Debt Service [0.3389(0.2760(0.1289(0.1302(0.1343|0.2173|0.1695|0.2149
B Operating  |5.0924|4.8066|4.1193(4.1193|4.1193|4.1193(4.1193|4.1193
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General Fund

It is our responsibility to be good stewards of our neighbor’s money and resources. They have an
expectation of good value and good results. | believe this budget finds that balance. The FY 2013
Adopted General Fund Budget continues vital investments in our community and maintains or
increases current service levels without burdening future neighbors with undesired obligations. Asin
previous years, we mitigated a General Fund structural shortfall through the use of one-time revenue
sources including a one-time reduction in insurance premiums and appropriated fund balance to
offset one-time expenses. The FY 2013 Adopted General Fund operating expenditures plus transfers
is $267,895,893. Our FY 2013 Adopted General Fund Budget strikes a balance between continuity and
change. We are beginning to see the fruits of our labor through the Fort Lauderdale formula of
success: ensuring fiscal prudency, leveraging our strengths; communicating our story; supporting our
staff with training, tools and technology; and making necessary investments in the future.

The organization’s current, near term, and long term ability to generate sufficient revenue to provide
core municipal services, make appropriate investment in economic and community development,
and build “rainy day” reserves requires intelligent and deliberate examination. We are in the process
of completing a fiscal capacity study to determine our adequacy to provide such sufficient revenue.
Going forward, strategic action and funding must be applied to existing efforts to create new private
and public sector capital investment in the community.

For FY 2013, we will incur some unavoidable cost increases including contractually obligated
employee compensation, pension increases, expiring federal grants, and critical upgrades to our
technological systems and infrastructure. In an effort to balance the FY 2013 Adopted Budget,
operational strategies were utilized. Such strategies included utilizing $4.8 million from the year end
fund balance to fund one-time non-recurring expenses, issuing pension obligation bonds to generate
an annual savings, recovering additional engineering revenue of approximately $1.5 million for
engineering services related to capital and other projects, budgeting or attrition, reducing the Police
overtime budget by $500,000 for non-contractual activities, and continuing to impose the Return on
Investment (ROI) as a percentage of assets to ensure that the General Fund is recovering the
appropriate return on investment in the proprietary funds. In addition, a Payment In Lieu of Taxes
(PILOT) was introduced to the Cemetery Perpetual Care Fund and the Arts and Science District Garage
Fund, equivalent to what the City’s adopted operating millage rate would yield in property taxes.
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To remain a vibrant and competitive organization, we must continue to market ourselves to attract
neighbors to our community to enjoy our natural beauty, our attractions, and our special events; to
make Fort Lauderdale a true vacation destination. If we are to continue to build on these successes,
we must invest in our public infrastructure by creating Place.

Other General Fund operating increases include $5.2 million for the E911 Dispatch services that will
be brought in-house, $194,000 for a special election, $50,000 for a User Fee and Cost Allocation
Study, funding for a new Talent Manager and Volunteer/City Service Program Manager positions in
the Human Resources Department, $35,000 for additional citywide training, $102,000 to purchase
authentication software to access criminal justice information, funding for part time employees and
two swim coaches to bring the swimming program in-house, $50,000 for backflow testing contract in
the Parks and Recreation department, and funding for a new transportation division. Capital outlay
has also been included for the replacement of firefighter bunker gear totaling $150,000, a new bus
bench maintenance truck and pressure washer, a field grooming machine at Carter Park, replacement
of marine vessel engines, and other necessary one-time purchases. In addition, the FY 2013 Adopted
Operating Budget includes the $300,000 contribution to the Performing Art Center under the 15 year
agreement which was previously funded in the General Capital Projects Fund.

The City of Fort Lauderdale’s Fire Assessment remains the same at $135 per residential unit. It’s
anticipated to generate $20.0 million in revenue to the General Fund.
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The charts below present major revenue sources, expenditures and other uses for the General Fund
Budget.

General Fund
FY 2013 Resources Available

$267.9 MM
Other
Miscellanecus
17.8%. Property Taxes
Appropriated -\ Operating

Fund Balance
1.8%

35.1%

Special
Assessments.
7.5%

Rents &
Royalties
1.0%

Charges for

Services Sales & Use
7.5% Taxes
1.8%
Intergovernmental
7.0% Franchise Fees

Licenses & Permits 6.1%

1.2% Utility Taxes
13.2%
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The City Commission recently adopted a policy for the General Fund Reserves balance to be set at a
minimum of 16.6% of the General Fund Adopted Budget including necessary transfers. The FY 2013
Adopted Budget meets that policy with a recommended reserve of $46,328,275 or 17.3%. The chart
below presents a ten-year history of the General Fund balances.

GENERAL FUND ENDING FUND BALANCE AND

Millions $ FUND BALANCE AS A PERCENT OF THE TOTAL OPERATING BUDGET Percent %
$90
$85.3
$80 - - 35.4%
$69.6
570 1 L A $66.0 ] - 30.4%

$60 / 31.6%] $57.6
,!( | ] - 25.4%

$50 - 546.8 24.9% & \ $47.7 $46.3
— 25.3% \!\ — . 20.4%
P2.6%| \ i

$40 /!(

P1.1%)
- 15.4%
$30 - $30.4 18.7% 17.3% 17.3% ’
- 10.4%
$20 4 12.7%

$10 4 - 5.4%
$0 0.4%

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Actual Actual Actual Actual Actual Actual Actual Actual Amended Adopted

Water & Sewer Fund

| am proud to report that Standard & Poor’s has upgraded our Water and Sewer Bond rating to AA+.
This rating saves taxpayer dollars and interest costs. It is a great testimony to the City’s responsible
approach to debt and maintaining prudent fund balances. The Water & Sewer Fund adopted
expenditures are $110.0 million, which is $4.8 million more than the FY 2012 Amended Budget. The
budget includes funding for several large capital projects, $1.0 million for wastewater plan
improvements that were previously funded through the community improvement plan, Supervisory
Control and Data Acquisition (SCADA) services, and Wet Well Rehabilitation. The budget also
includes an additional $150,000 for recurring technology purchases and annual computer
maintenance. A 6.75% rate increase was effective October 1, 2012 based on the updated Water and
Sewer Rate Analysis completed by the City’s Utility Financial Rate Consultant in October 2011.
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The impact of the adopted rate increase on a residential customer using 5,000 gallons of water per
month amounts to a $3.12 increase, illustrated as follows:

Proposed Monthly Increases on Effect of Proposed Monthly Increase on
Water & Sewer Rates Average Customer (5,000 gallons/month)
5/8inch meter Old Rate New Rate Increase
Water Fixed Charge $5.28 $5.64 $0.36
Water Commodity 5/8 inch meter Old Rate  New Rate Increase
0-3,000 161 1.72 0.11 | |Water Charge S 17.29 18.46 1.16
4-8,000 3.59 3.83 0.24 | |Sewer Charge 29.00 30.96 1.96
9-12,000 4.48 4.78 0.30 | |Total $ 4629 49.42 3.12
13-20,000 6.04 6.45 0.41
>20,000 8.76 9.35 0.59
Sewer Fixed Charge $7.76 $8.28 $0.52
Sewer Commodity
0-3,000 2.86 3.05 0.19
4-20,000 6.33 6.76 0.43

It is anticipated that by the end of FY 2013, the Water & Sewer Fund will have an estimated reserve of
$28.9 million and available fund balance of $35.4 million.

Central Regional Wastewater System Fund

The Central Regional Wastewater System Fund adopted expenditures are $21.7 million. The City
Commission approved the recommended rate of $1.44 per 1,000 gallons which is sufficient to
support the regional system. It is anticipated that by the end of FY 2013, the Central Regional
Wastewater System Fund will have an available reserve balance of $9.2 million.

Vehicle Rental (Fleet) Fund

The Vehicle Rental Fund adopted expenditures are $18.2 million, which is $13.4 million less than the
FY 2012 amended budget. This budget includes $3.7 million for vehicle replacements along with
$55,000 for replacement and maintenance of large equipment, machinery and non-machinery items.
The Division is also repurposing vehicles wherever possible in an effort to more appropriately match
vehicle type with the vocational needs of the department and to reduce fuel costs through the use of
energy efficient vehicles and the implementation of a no idle policy.
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It is anticipated that by the end of FY 2013, the Vehicle Rental Fund will have reserves for
Replacement Account of $12.6 million in addition to $1.4 million in undesignated fund balance.

Sanitation Fund

The Sanitation Fund adopted expenditures are $20.6 million which includes an ROI strategy of 4% of
net assets, which replaces the PILOT. The net impact of this change is $195,009 in revenue credited to
the General Fund. FY 2013 starts with some uncertainty for the Sanitation Fund due to continued
negotiations with Broward County, the Resource Recovery System, and other cities on solid waste
disposal and other associated costs. Sanitation rates remained the same as the FY 2012 rates and by
the end of FY 2013 the Sanitation Fund is estimated to have approximately $2.0 million in reserves.

Self-Insured Health and Property/Casualty Funds

The Self-Insured Health Fund adopted expenditures are $19.1 million. The City managed, self-insured
health programs are funded through fees recovered through the user departments and employee
premiums. The budget anticipates no increases in employer premiums; however, employees will see
an increase in their employee premiums, deductibles and co-payments. These negotiated increases
were necessary to offset the increasing costs of claims and healthcare costs and to continue providing
City employees with the best healthcare.

The Property/Casualty self-insurance program’s adopted expenditures are $23.4 million. This budget
provides for the coverage of workers’ compensation, police liability, employment practices liability,
auto liability, property damage and general liability. The fund has reduced its premiums for FY 2013
due to a healthier than anticipated fund reserves. It is expected that premiums will return to 100%
for the FY 2014 fiscal year.

Parking System Fund

The Parking System Fund adopted expenditures are $14.5 million which includes funding of $334,495
for various items such as implementing wireless handheld ticket writers, an additional vehicle for
enforcement operations, and meter replacements in various locations. It is anticipated that by the
end of FY 2013, the Parking System Fund will have reserves and available fund balance of
approximately $10.0 million.
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Building Funds

There are three separate
Building Funds with a
combined adopted
expenditure total of $7.5
million. The Building
Funds were established to
ensure legally restricted
permit revenues,
certification maintenance
fees and construction
technology fees to
finance allowable
activities related to
enforcement  of  the
Florida Building Code.

The chart represents the number of permits issued compared to the construction value over the last
five years. It is anticipated that by the end of FY 2013, the Building Funds will have $11.6 million in
designated reserves.

Airport Fund

The Airport Fund adopted expenditures are $8.5 million, which is $110,056 more than the FY 2012
Amended Budget. The budget includes $22,000 for golf carts which will eliminate the requirement to
rent golf carts during special events, enhanced marketing and numerous capital projects. It is
anticipated that by the end of FY 2013, the Airport Fund will have an available fund balance of $10.9
million.

Stormwater Fund

The Stormwater Fund adopted expenditures are $7.3 million, which is $1.5 million more than the FY
2012 Amended Budget. The budget includes increased funding for increased Stormwater
maintenance and $300,000 for the checkmate valves for the contracted Stormwater system. The
Stormwater Fund has also funded a number of studies for FY 2013 in an effort to begin a citywide
Stormwater Improvement Program. The adopted rate of $3.76 for residential properties with three
units or less is a $.23 increase from the FY 2012 adopted rates. It is anticipated that by the end of FY
2013, the Stormwater Fund will have an available fund balance of $10.5 million which will be
programmed for the improvement of the system based upon the findings of the funded studies.
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Community Redevelopment Agency Areas

Fort Lauderdale Beach

The Fort Lauderdale Beach area adopted expenditures are $6.1 million. Taxable value estimates
project that $6.1 million in total Tax Increment Financing (TIF) revenue is anticipated over the next
year. Staff will focus efforts on developing preliminary designs for the community investment
projects identified by the City Commission. The adopted budget includes $471,000 for special events,
Beach Masterplan projects, and marketing and advertising.

Northwest Progresso Flagler Heights

The Northwest Progresso Flagler Heights area adopted expenditures are $5.0 million. The budget
includes funding totaling $252,000 for operational costs, such as advertising and marketing, lawn and
maintenance costs, and water and sewer costs. In FY 2013, $2 million is budgeted to make the final
debt service payment on the 2004 bonds. Taxable value estimates project that $5.0 million in total
TIF revenue is anticipated.

Middle River-South Middle River-Sunrise Blvd

The Middle River-South Middle River-Sunrise Blvd area does not have any adopted revenue or
expenditures for FY 2013 since the taxable value for the area was less than the base year taxable
value. Because of this, no tax increment revenue will be deposited into the redevelopment trust for
the area this year.

Housing and Community Development

In FY 2013, the City anticipates receipt of the following Federal Entitlement Funds: $1.5 million in
Community Development Block Grant (CDBG), $540,324 in Home Investment Partnerships (HOME),
$161,513 in Emergency Shelter Grant (ESG) and $9.5 million in Housing Opportunities for Persons
with HIV/AIDS (HOPWA) Funds. The Housing and Community Development Fund is not supported by
a General Fund subsidy.

CDBG funds provide flexibility to address quality of life issues in the communities of Fort Lauderdale
including housing, public service needs, public facility needs, and economic development. HOME
funds are used primarily to address housing assistance to eligible homeowners, agencies, renters, and
homebuyers. Assistance is issued in the form of down payment assistance or housing rehabilitation
loans. Emergency Shelter Grant funds are used for homeless assistance and prevention primarily
through assistance with rent and utility payments and supportive services for the homeless. HOPWA
provides funding for housing assistance, social services, program planning and development costs for
targeted special needs clients who are diagnosed with HIV/AIDS. State Housing Initiative Partnership
Program (SHIP) funds are used primarily for single-family housing rehabilitation grants, down
payment assistance, and utility hook-up assistance.
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Arts and Science District Garage Fund

The Arts and Science District Garage adopted expenditures are $1.5 million. The FY 2013 budget
includes $115,310 for additional Performing Arts Center Authority (PACA) garage multi-space meters
and introduces a PILOT, which will credit $34,211 to the General Fund. The 950 space parking garage
is located in the Arts and Science District of the City, with the City having full and exclusive
responsibility for operation and maintenance of the garage. There is no anticipated year-end balance
in this fund.

Cemetery Perpetual Care Trust Fund

The Cemetery Perpetual Care Trust Fund adopted expenditures are $889,492. This budget also
includes a PILOT in the amount of $19,492 to the General Fund. The Cemetery Fund was established
to manage the four City owned cemeteries and provide perpetual care for them. The Woodlawn,
Evergreen, Sunset Memorial Gardens, and Lauderdale Memorial Park cemeteries have been owned
by the City since 1917 but are operated and maintained by a private contractor. The Fund’s
resources are comprised of property sales, 19% of each burial/cremation, and $.20 per square inch of
the base of each monument and/or bench purchased. Funds from this trust fund can only be
expended for maintenance of the cemeteries, cost of managing the fund, and capital improvements
to the cemetery system. It is anticipated that by the end of FY 2013, the Cemetery Perpetual Care
Trust Fund will have a reserved fund balance of $20.6 million.

Personnel

In FY 2012, the City took an aggressive approach to realign services and personnel through a citywide
departmental reorganization. This organizational realignment reduced the number of operational
departments

from fifteen

down to nine

including  the

creation of one

new

department:

Transportation

and Mobility.
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Another integral component of the citywide reorganization was the Bonus Incentive Retirement
Program (BIRP), an early retirement option that was offered to more than 400 eligible employees of
which 131 employees accepted. The success of the BIRP has enabled the operational realignment of
services, streamlining of programs, and the right-sizing of the organization. All departments went
through the exercise of analyzing and overhauling their organizational structure and reducing early
retirement as well as other vacancies to assist in our lean processes for working smarter, faster and
cheaper. As a result, Department Directors recommended the elimination of 81.5 positions (early
retirement and other vacancies) citywide; this will result in an estimated net savings impact of $3.2
million annually across all funds, net of the increase in BIRP pension costs that are amortized over the
next five years.

Team members at all levels of the organization have embraced the reorganization process and it is re-
shaping the way we do business. Through the reorganization process, we are effectively uniting all
employees around a common mission that is at the heart of what we do every day: We Build
Community. As our employees continue to step up to the plate and deliver quality services to our
neighbors, it becomes challenging to maintain excellent customer service at these employment
levels. Resources are being shared across departmental lines and in very few cases does one box on
the organizational chart equal one job. It is noteworthy that employees have been asked to do more
for several years and they have continued to meet that challenge.

The FY 2013 adopted full-time equivalent employees are 2,428.2. Included in this full-time
equivalency are eight newly adopted positions in the General Fund: Talent Manager, Volunteer/City
Service Program Manager, Transportation Planner, Livability Planner, Traffic Engineer, Transportation
Manager, Master Swim Coach, and a Swim Coach.

The adopted budget also included required pension plan contributions, debt service for the pension
obligation bonds, a contractually obligated wage adjustment for employees in the Teamsters and
Federation of Public Employees (Professional and Supervisory Units) bargaining units which totals
$617,699 and an allowance for merit increases for all eligible employees of $780,942. For our non-
represented employees, the City Commission approved range adjustments, a commensurate 1%
wage adjustment (equal to that given to bargaining unit members,) and an allowance for merit
increases for eligible employees for a combined total of $435,000.
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Community Investment Plan (CIP)

As you know, the Community Investment Plan is one of my top priorities. The adopted budget
includes funding appropriations for specific projects for the first year and a funding plan for the
remaining years. The five-year investment plan includes ongoing projects, new projects, and projects
in progress that need additional funding and also includes a plan for future projects based on
expected revenues, bond issuance, and other financing mechanisms. Newly funded projects were
carefully assessed and prioritized based on objective criteria and weighting established by the City
Commission to ensure the most pressing needs of the community, stakeholders and neighbors are
addressed. The CIP includes a $884,000 transfer from the General Fund into the General Capital
Projects fund for some much needed improvements. Highlights of the adopted Community
Investment Plan Fiscal Year 2013 appropriations are as follows:

e 5$500,000 for necessary bridge repairs citywide;

e 52,090,500 for Fire Station 8 development;

e $284,000 for marine facilities, seawall, and mooring buoys;

e $740,000 for Street resurfacing funded by the Local Option Gas Tax;

e $250,000 is recommended for park projects funded by Park Impact Fees;

e 543,925,500 Water & Sewer System repair and rehabilitation projects;

e 53,714,506 for Central Regional Plant repair and rehabilitation projects;

e 51,925,000 for stormwater drainage improvements and citywide drainage evaluation;

e 52,960,000 from adopted parking bonds to fund design work for North Beach Parking Lot and
the New Aquatics Center;

e 5927,849 for the second phase of citywide telephone system upgrades; and

e 55,939,250 for improvements to the Executive Airport supported by funding from the Federal
Aviation Administration, the Florida Department of Transportation and the Airport Fund.

Community improvement projects adopted in this budget are in support of our Cylinders of
Excellence and are critical to making Fort Lauderdale a great place to live, work and play. In addition
to the adopted City Community Investment Plan projects, | am also planning to come back to the
Commission with a recommendation for a contribution to the Wave project over and above the land
transference which is currently valued at $7.6 million. We currently have approximately $1.1 million
in Gas Tax fund balance which | plan on recommending towards our $2.9 million cash commitment.
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Conclusion

Yogi Berra once said, “A nickel ain’t worth a dime anymore.” We understand that basic fact and have
dedicated ourselves to work smarter, faster, and cheaper. This budget reflects that commitment.

The FY 2013 Adopted Budget maintains adequate fund balance in all operating funds, continues
funding major capital projects to help stimulate the economy, and maintains core services
throughout the organization. We continue to be proactive in our actions to ensure long term
sustainability and to create our own destiny. Changes have been significant, but required. We
continue to ask a lot of our employees and our neighbors. Looking ahead, we will continue to work
to further streamline our organization and lower operating costs. The financial constraints we face—
which have become systemic and long-term—have forced us to sharpen our focus and concentrate
on doing well, those things we are charged to do.

| wish to thank the City Commission for their guidance and support throughout the development of
this adopted budget. | would also like to recognize all of the department heads and employees for
their hard work in developing programs, goals, and key performance measures that went into this
budget. Their teamwork and professionalism is exemplary and the reason for our success.

We look forward to the Mayor and Commission’s continued insight and direction as we implement
this budget to convey your vision for City services and prudently manage public resources for
maximum benefit to our neighbors. | remain confident that if we stick to the values that have made
Fort Lauderdale a great place to live, work, and play; honor our past; involve our neighbors; and,
move forward with our strategic plan, we will position our City to successfully navigate the waters of
the new normal.

On behalf of the employees of the City of Fort Lauderdale, we thank you for the opportunity to serve.

Respectfully submitted,

Il

Lee R. Feldman, ICMA-CM
City Manager
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THE CITY OF FORT LAUDERDALE

Incorporated on March 27, 1911, the City of Fort Laud-
erdale is framed on the east coast of Florida by seven
miles of golden sand beaches and bordered on the west
by the Everglades. Between the two, the Intracoastal Wa-
terway, the New River and a canal system reminiscent of
Venice winds through the interior.

Encompassing nearly 36 square miles with a population of
165,912, Fort Lauderdale is the largest of Broward County’s 31
municipalities and the seventh largest city in Florida. The
City is centrally located between Miami and Palm Beach.

An advantageous economic climate has helped the City
of Fort Lauderdale establish itself as a world-class inter-
national business center and one of the most desirable
locations for new, expanding or relocating businesses.
Once known strictly as a tourism-based economy, Fort
Lauderdale now supports a diverse range of industries,
including marine, manufacturing, finance, insurance, real
estate, high technology, avionics/aerospace, as well as
film and television production.

Fort Lauderdale also offers an outstanding quality of life,
highlighted by a semi-tropical climate, rich natural
beauty, and an array of cultural, entertainment and edu-
cational amenities.

Blessed with over 3,000 hours of sunshine each year and
pleasant year-round ocean breezes, world-famous Fort
Lauderdale Beach offers premier opportunities for recre-
ation, relaxation and enjoyment.

The picturesque Riverwalk serves as the cornerstone of
the City’s arts, science, cultural and historic district that

features the Broward Center for the Performing Arts,
Museum of Discovery and Science, Museum of Art and
Fort Lauderdale History Center.

Las Olas Boulevard has gained international acclaim
as Fort Lauderdale’s centerpiece of fashion, fine dining
and entertainment.

The City’s downtown area is home to many corporate
headquarters, government offices and educational insti-
tutions, including Broward College, Florida Atlantic
University and Florida International University.

Through the cooperative efforts of residents, businesses
and local government, Fort Lauderdale has evolved into
a City that offers the best of both worlds — an attractive
business environment and an outstanding quality of life.
Fort Lauderdale is a great place to live, work and raise a
family, and the City looks forward to continuing to build
upon its success to meet the challenges of the 21st
Century and beyond.




OUR VISION

The City of Fort Lauderdale is committed to improving
productivity, streamlining expenses and developing a
stronger, more effective organization. The City has
embraced a vision that is based on fiscal responsibility,
accountability, high ethical standards and quality delivery
of services. It is a vision that rewards excellence, not
mediocrity, and above all, places the people of Fort Laud-
erdale first.

As the City moves forward, it will continue to work in
partnership with its most important asset — its citizens —
to develop the strategies necessary to ensure a safe and
secure community; provide quality programs and serv-
ices; enhance quality of life; protect the environment; pro-
mote smart growth; and maintain fiscal responsibility.

CITY ADMINISTRATION

The City of Fort Lauderdale has been operating under a
Commission-Manager form of government since 1925.

The City Commission is comprised of the Mayor, who is
elected at-large, and four Commissioners, who are elected
in non-partisan district races. Elections occur every three
years and each elected official is eligible to serve three
consecutive three-year terms. The next election is March
2015. As the City’s legislative body, the City Commission sets
policy, passes ordinances, adopts resolutions and makes ap-
pointments to advisory boards and committees.

The City Manager is appointed by and reports directly to
the City Commission. As Chief Executive Officer, the City

ii

Manager is responsible for directing the City’s day-to-day
operations and carrying out the policies set forth by the
Commission. Lee R. Feldman, Fort Lauderdale’s current
City Manager, began serving in June 2011.

The City’s reorganized structure is comprised of the
offices of the City Commission, City Manager, City
Attorney, City Auditor, City Clerk and the following 9
departments responsible for service delivery: Finance,
Fire-Rescue, Human Resources, Information Technology
Services, Parks and Recreation, Police, Sustainable Devel-
opment, Public Works and Transportation and Mobility .

The City employs a workforce of approximately 2,428
employees. Six bargaining units represent a substantial
number of employees including: Fraternal Order of Police
(FOP), FOP Police Captains, International Association of
Fire Fighters (IAFF), International Brotherhood of Team-
sters Local 769 and the Federation of Public Employees
(Professional and Supervisory).

MARINE INDUSTRY

Marine commerce is the leading industry in Greater Fort
Lauderdale and Broward County. It accounts for more
than 134,000 jobs and gross wages and earnings of $3.7
billion in Broward County, along with over 162,000 jobs
and $13.6 billion in total economic impact in South
Florida.

With more than 300 miles of waterways, state-of-the-art
marinas and leading marine manufacturing and repair fa-
cilities, Greater Fort Lauderdale is a world-renowned port
of call for the yachting industry.

The City is home to the Fort Lauderdale International
Boat Show, the world’s largest boat show that generates
$500 million in economic impact each year.



TOURISM INDUSTRY

Tourism is Greater Fort Lauderdale’s second largest industry,
accounting for more than 114,000 jobs. Greater Fort Laud-
erdale outpaced the entire state in 2011 recording a 2.6% in-
crease in tourism. More than 11 million visitors selected
Greater Fort Lauderdale as their destination of choice and
spent in excess of $9.1 million.

TRADE & BUSINESS DEVELOPMENT

Fort Lauderdale has emerged as one of the fastest-
growing markets for global trade with more than 40% of
local businesses engaged in or supporting international
commerce. The City remains at the forefront of South
Florida’s emerging “Internet Coast,” a region that is home
to more than 6,000 high technology firms.

Ranking Fort Lauderdale as one of the “100 Best Places to
Live and Launch a Business,” CNN/Money reported:

“..Fort Lauderdale has felt less impact (from the real
estate market) than the regions in and around Miami.
The hottest businesses here are a reflection of the sub-
tropical climate and locale. Pleasure boat construction
and services are a major sector, while the tourism industry,
in general, stays strong, thanks in large part to the Cana-
dians and Europeans attracted to the weak dollar. What's
more, a 600,000 square-foot convention center plays
host to trade shows that bring a variety of industrial lead-
ers from all over the country in contact with local busi-
nesses. Besides the usual pleasures to be expected from
a city by the sea (sun, surf, sailing and swimming), Fort
Lauderdale offers a lively downtown, with museums, gal-
leries, live music, theater and fine restaurants. And for
sports-crazed fans, there are no less than seven pro
teams to root for in the surrounding area.”

TRANSPORTATION

The City of Fort Lauderdale offers an extensive trans-
portation network that includes Port Everglades, Fort
Lauderdale/Hollywood International Airport (FLL), Fort
Lauderdale Executive Airport, two major railways, high-
ways, a mass transit system, water taxis and city trolleys.

PORT EVERGLADES

As one of Fort Lauderdale’s leading economic engines,
Port Everglades generates approximately $15.3 billion in
business activity and 160,000 jobs statewide annually.

Now home to the world’s two largest cruise ships, Royal
Caribbean International’s Oasis of the Seas and Allure of the
Seas, Port Everglades set a world record in 2010 when 53,365
cruise guests sailed in and out of the Port in a single day. Last
year, over 3.9 million passengers cruised out of Port Everglades.
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A new 15-year agreement with Carnival Corporation is
expected to bring 25.5 million cruise passengers to Port
Everglades during the next 15 years. As part of the agreement,
the Port is renovating four existing cruise terminals,
creating an estimated 620 new construction jobs and
generating nearly half a billion dollars in revenue.

Port Everglades ranks as the nation’s twelfth leading
containerized cargo port for international trade, making
it the perfect hub and point of entry for companies that
conduct business in Central and South America, the
Caribbean, Europe, and now, even the Far East. The Port
generated more than 5.7 million tons of container cargo
activity last year accounting for $31.6 million in revenue.

The Port has launched an aggressive 20-year, S2 billion
expansion. Major capital projects recently completed or
currently underway are creating 3,200 new construction
jobs and generating $239.5 million in state and local
taxes.

FORT LAUDERDALE/

HOLLYWOOD INTERNATIONAL AIRPORT

Fort Lauderdale/Hollywood International Airport (FLL)
continues to fuel the local economy contributing more
than $2.6 billion, generating 16,000 direct jobs and an
additional 28,000 jobs through ancillary services. The
facility ranks as one of the nation’s fastest growing
airports with nearly 850 international and domestic
flights arriving and departing daily. In 2011, total pas-
senger traffic at FLL was 23 million, ranking the airport as
the nation’s 21st largest. The airport recorded its busiest
year ever for international travel in 2011, serving 3.6 mil-
lion international passengers. The airport recently broke
ground for a $791 million runway expansion.



FORT LAUDERDALE EXECUTIVE AIRPORT

Owned and operated by the City, Fort Lauderdale Execu-
tive Airport is one of the nation’s busiest general aviation
airports. Executive Airport generates more than $7 mil-
lion in annual revenue with an estimated economic im-
pact of over $800 million. The Airport serves a wide
range of general aviation needs including corporate avi-
ation, air charter, air ambulance services, avionics, flight
training and aircraft refurbishing.

The Airport is home to six full-service, fixed-base operators,
700 aircraft including 115 business jets. The facility handles
approximately 150,000 takeoffs and landings per year.

Fort Lauderdale Executive Airport also features a 200-
acre Industrial Airpark that offers 1.5 million square feet
of prime office, warehouse and manufacturing space. Ex-
ecutive Airport serves as the hub site for the City’s For-
eign-Trade Zone #241 and also manages the Downtown
Fort Lauderdale John Fuhrer Helistop. The Airport is self-
sustaining, with operating revenue generated by land
leases and fuel flowage fees.

FORT LAUDERDALE DOWNTOWN HELISTOP

The Downtown Fort Lauderdale John Fuhrer Helistop is
designed to accommodate intermediate category gen-
eral aviation helicopters with a maximum takeoff weight
of 11,900 pounds and a 46-foot rotor diameter. Used ex-
tensively by corporate and charter operators, the state-of-
the art facility is situated above the City Park Mall parking
garage in the heart of Fort Lauderdale’s dynamic down-
town.

The Helistop features a landing area and one helicopter
parking position on a 14,500 square-foot elevated plat-
form. A fully furnished lobby provides travelers with a
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comfortable area to converse and conduct business,
along with access to plentiful parking and convenient
ground transportation. The Helistop is an outstanding ex-
ample of the City of Fort Lauderdale’s progressive ap-
proach to downtown revitalization and our commitment
to providing citizens with efficient transportation options.

SURFACE TRANSPORTATION

The road system in Broward County totals 4,800 miles and
includes more than 140 miles of expressways (1-95, |-75,
I-595, Florida Turnpike and Sawgrass Expressway) and ap-
proximately 375 miles of divided highways.

The City of Fort Lauderdale is served by three bus lines and
two major freight carriers, Florida East Coast Railway and
CSX Corporation. The County-operated bus system includes
an active fleet of 275 transit vehicles that serve almost 40
million passengers annually.

Tri-Rail, a commuter rail system, provides service along a
72-mile corridor from Miami-Dade County to Palm Beach
County. Connecting buses are available at all stations, with
designated shuttles at Fort Lauderdale/Hollywood and
Miami International Airports and Palm Tran connections
to the Palm Beach International Airport.

The Amtrak Silver Service links Greater Fort Lauderdale
to the rest of the nation, including daily trips to New York.

WATER TAXI

Fort Lauderdale features a unique Water Taxi system,
which transports passengers daily to and from the
downtown area via the City’s New River and network of
inland waterways.



COMPREHENSIVE HEALTH CARE

A comprehensive network of public and private hospitals
serves Fort Lauderdale. Among the area’s 24 hospitals are
nationally recognized leaders in cardiovascular medicine,
childcare, sports medicine and rehabilitation.

Greater Fort Lauderdale also offers wellness programs,
nursing homes, hospices and mental health facilities,
along with over 2,900 physicians and 25,000 nurses.

Broward General Medical Center, one of the areas leading
medical facilities, has completed a major 400,000 square
foot expansion, including a new emergency department
and trauma center with rooftop helipad, critical care
units, an outpatient imaging center and more.

EDUCATION

The Broward County Public School District is the largest
fully-accredited school district in the country. The school
district serves 258,000 students in pre-kindergarten
through grade 12. Broward County school leaders are
building a state-of-the-art infrastructure that is redefin-
ing the scope of education.

Fort Lauderdale offers outstanding opportunities for
higher education. Campuses for Florida Atlantic University
(FAU), Florida International University (FIU) and Broward
College are located in downtown. Both FAU and FIU rank
among the nation’s top 300 universities according to U.S.
News and World Report’s Annual Survey of America’s
Best Colleges.

QUALITY OF LIFE

From the blue wave beaches and the exotic Everglades to
the winding waterways and chic ease of Las Olas, Fort
Lauderdale is a city comfortable with its reputation for
being a paradise. The average daily temperature is 77
degrees in the winter and 89 degrees in the summer.

Outdoor activities are endless, with golf courses, parks,
playgrounds, miles of coral reefs and plenty of sunshine.
Boating, scuba diving, snorkeling, fishing and recre-
ational activities are enjoyed by residents, tourists and
business travelers.

The area boasts professional sports teams in football,
baseball, basketball, and hockey. World-class swimming
and diving events are hosted at the International Swim-
ming Hall of Fame/Fort Lauderdale Aquatic Complex.

GROWTH AND DEVELOPMENT

The City of Fort Lauderdale has intertwining master plans
to help protect neighborhoods by ensuring that new
developments adhere to well-balanced guidelines.

The Downtown Master Plan protects residential neigh-
borhoods by directing large scale, high-rise and high




density developments to the downtown core. The most
intensive, commercially oriented development will be
concentrated in the mixed-use urban center.

“Smart Growth” plans aspire to redesign areas so resi-
dents may work, shop, learn, worship and find recreation
activities close to home.

The City is encouraging redevelopment that protects
history and builds on the unique characteristics and
distinct identities of our neighborhoods.

The master plans aim to encourage redevelopment that is
attractive, compatible with neighborhoods, pedestrian-
friendly and transit oriented.

PROPERTY VALUES

Overall, the City of Fort Lauderdale has experienced an
increase of 1.7% in property values, which is slightly
higher than the Broward County average increase of
1.5%. According to the Broward County Property Ap-
praiser, the assessed value of taxable property in the City
as of July 1, 2012 is estimated at $23.7 billion.

DOWNTOWN DEVELOPMENT
AUTHORITY (DDA)

The DDA, a special taxing district, was formed to provide
for the rehabilitation, redevelopment, and revitalization
of downtown. The DDA seeks to provide a critical link
between the economic development and physical devel-
opment objectives of Downtown Fort Lauderdale.
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The DDA is overseeing a downtown transportation proj-
ect, which will include a transit plan that will provide
various options for people coming to and traveling within
the Downtown Fort Lauderdale. One of the key compo-
nents of the project is The Wave, a 2.7 mile fixed-rail street-
car system that will link Downtown destinations and points
of interest to nearby parking facilities and transit options
to connect with adjacent communities. The project will
also include streetscape enhancements, landscaping, wide
sidewalks, decorative lighting and street furniture.




FORT LAUDERDALE COMMUNITY

REDEVELOPMENT AGENCY (CRA)

The CRA’s Northwest-Progresso-Flagler Heights area di-
rects redevelopment activity in the district by providing
targeted infrastructure improvements, assisting the pri-
vate sector in property development, and providing busi-
ness assistance and economic incentives to redevelop
blighted commercial properties.

As part of the CRA initiatives, the City launched the
Sistrunk Boulevard Enhancement and Beautification Proj-
ect to modernize infrastructure, stimulate public and pri-
vate investment, and create a family-oriented, vibrant
retail destination.

The $15 million project encompasses Sistrunk Boulevard
from Federal Highway to N.W. 24 Avenue. The project in-
cludes reducing portions of the roadway from four lanes
to three lanes with on-street parking; placing segments of
overhead utility lines under ground; widening sidewalks
to enhance pedestrian access and accommodate outdoor
dining; incorporating decorative lighting; median and
landscape enhancements; and new bus shelters.
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The CRA’s Fort Lauderdale Beach area oversees capital
improvements, redevelopment projects and business ini-
tiatives in a 121-acre area located in the City’s central
beach district.

In 2010, the City Commission approved the public im-
provement portion of the Central Beach Master Plan,
which includes eight projects representing a $34 million
investment in the beach over the next eight years.

The plans aim to beautify the beach by improving land-
scape and streetscapes, enhancing pedestrian access, up-
grading parks, creating public gathering spaces, adding
parking, and developing retail, recreational and enter-
tainment amenities.

The Lauderdale Air Show returned to Fort Lauderdale
Beach and the City is moving forward with discussions for
a Grand Prix auto race that could take place on the streets
of Fort Lauderdale Beach in 2013. Discussions are also
progressing on plans for the renovation of the Aquatic
Complex and International Swimming Hall of Fame.

The CRA’s Middle River - South Middle River - Sunrise
Boulevard area was created in Fiscal Year 2012. Program-
ming and redevelopment for future years, when the tax
increment is sufficient, will provide a basis for economic
growth and community revitalization.

ECONOMIC DEVELOPMENT

The City maintains proactive, professional economic
development programs to address both the attraction of
new employers and the expansion and retention needs of
existing companies. Working in conjunction with other
local, regional and state organizations, technical assistance
and support services are provided to both our current and
targeted new businesses and industries.



The City amended its Economic Development Ordinance
to promote growth for businesses of all sizes by revising
job creation requirements for financial incentives.

Strong signals are pointing to an economic recovery.
Earlier this year, occupancy at hotels in the city reached
85.8%, which was the highest in the state of Florida and
well above the national average.

Sponsorship and promotion of new, high visibility events
have been pivotal to attracting tourists, City residents and
locals from surrounding cities and communities to down-
town Fort Lauderdale and the beach.

Filming in Fort Lauderdale is at an all-time high. Television,
film and entertainment production projects have poured
nearly $50 million into the local economy. During the past
year, the popular TV show "The Glades" was filmed in Fort
Lauderdale along with numerous Telemundo Serial pro-
ductions. These and other film productions bring hundreds
of jobs and stimulate our local economy through direct and
indirect spending.

viii

FIRE-RESCUE BOND

Saving lives and property requires vital Fire-Rescue
infrastructure. The Fire-Rescue bond program is providing
up to $40 million to build, renovate and upgrade 10 Fire-
Rescue stations throughout the City to ensure the safety
and protection of our citizens today and in the future.

The new stations enhance Fire-Rescue coverage, reduce
response time and help the department maintain
outstanding levels of service. The hurricane-resistant
facilities provide expanded space and improved security.
Residents will benefit from new medical examination and
community rooms. Three new fire-rescue stations
opened during the past year.
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Budget Ouernvicw

During FY 2012, the City commenced a citywide
realignment and  reorganization of its
departments and personnel. This reorganization
is fully implemented in this adopted budget. The
new structure includes the five Charter
departments: City Attorney, City Auditor, City
Clerk, City Commission, and City Manager Office,
and nine (9) operational departments: Finance,
Fire-Rescue, Human Resources, Information
Technology Services, Parks and Recreation,
Police, Public Works, Sustainable Development
and Transportation and Mobility.

The adopted budget is the result of efforts by the
Mayor and four City Commissioners as well as
City staff to allocate limited resources to best
serve the needs of the City of Fort Lauderdale.
The Budget, therefore, reflects the policies
adopted by the City Commission in response to
the needs and concerns communicated to them
by the neighbors of Fort Lauderdale.

The FY 2013 Adopted Budget for the City of Fort
Lauderdale, Florida was developed using a
modified Program/Performance model. This
model enhances the quality of decision-making
and provides a vehicle to measure the City’s
efficiency and effectiveness rate of service
delivery. The budget is intended to serve four
primary purposes:

Policy Document

As a policy document, the adopted budget is
conducted within the framework of the City’s
goals, strategic priorities, Community Investment
Plan, financial and budgetary policies. The
information contained in this document allows
policy makers an opportunity to review policies
and goals that address long-term goals for
sustainability of the City and its services.

Operations Guide

As an operations guide, the adopted budget
describes programs, services, and functions
performed by each department. Departmental
goals, objectives, and performance indicators are

provided for each program. An organizational
chart is provided to show the City is structured
for efficient and effective work. In addition, a
two-year comparison and analysis of staffing is
included.

Financial Plan

As a financial plan, the adopted budget outlines
the City’s fiscal resources. This document
displays projected revenue and expenditures for
all operating funds. A five-year financial analysis
is provided for the major revenue and expense
categories.

Communications Device

The budget is designed to clearly communicate
information by using text, tables and graphs to
summarize data for the reader. The document
describes the budget process for developing,
reviewing, adopting, and amending the budget.
The Appendix section provides a glossary and list

of acronyms to enhance reader
understandability. This document can be
accessed through the Internet at

http://www.fortlauderdale.gov. Should you have
any questions about the City’s adopted budget,
please feel free to call the Budget/CIP and Grants
Division at (954) 828-5425.

City of Fort Lauderdale, Florida

FY 2013 Adopted Budget 3




Budget Development Process

The budget process is guided by direction from the
City Commission as it strives to meet the needs of
the community at a reasonable price. Every City
Commission meeting involves deliberation about
what services the City should provide, at what level,
and at what price. The decisions made by the City
Commission throughout the year provide a general
path for budget deliberations to follow. City employ-
ees provide the perspective of professionals as to the
most efficient and effective way to implement Com-
mission policy. Neighbors have the opportunity to
express their preferences for City services and fund-
ing mechanisms through formal budget public
hearings as well as at individual City Commission
meetings during the year.

The budget process is comprised of five stages:
forecast, request, review, adoption, and monitoring.
These steps often overlap one another because the
City is always operating in one fiscal year while devel-
oping the next.

Forecast stage - This is the beginning step in the
development of the next year’s budget. The City
Commission will set initial priorities and provide
guidance for the process. Budget staff will prepare
payroll  projections, revenue and expenses
worksheets, and additional supplemental data. This
stage is overlapped with the development of the
Community Investment Plan.

Request stage - This stage commences after
departmental staff receive guidance and training.
Departmental staff will begin developing their
revenue and expenditures budgets based upon City
Commission priorities, needs of the community,
financial trends, and projections. Staff will input the
projected budgetary data into the budget
preparation (Bprep) module and complete budget
forms that complement the budgetary data.
Departments will have an opportunity to request
internal realignment and reorganization.

Review stage - This stage provided for the evaluation
of departmental budget request submittals. Budget
staff will review and conduct an analysis at the most
detailed level of department’s revenues and
expenses. During this stage, City Management will
meet individually with each department to review
their budget requests and to better understand their
priorities. In June, the management team will meet
frequently to discuss the decisions necessary to
prepare a proposed, balanced budget. In July, the
City Manager will present the proposed budget to the
City Commission per City Charter requirements.

Adoption stage - This final step in the development of
the budget process overlaps with the acceptance of
the proposed budget by the City Commission. The
City Manager is directed to calculate a preliminary
millage rate and forward to the Broward County
Property Appraiser for inclusion in the State-required
“Truth in Millage” (TRIM) notice sent to all property
owners. The City Commission typically holds two
public hearings to tentatively adopt the millage and
the budget.

Monitoring (Review/Preview) stage - This occurs
year round. In October, the adopted budget and
authorized positions are loaded into the financial
system. Throughout the fiscal year, departmental
and Budget staff review purchases and personnel
requisitions, access financial information on-line, and
monitor City Commission agendas for financial
impacts. Monthly financial reports are prepared and
distributed to the City Commission and departmental
staff. The Budget Staff will meet with departmental
Budget Coordinators on a quarterly basis to review
what has occurred during the last quarter and discuss
the upcoming concerns or issues for the next quarter
or upcoming budget process.
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Budget (Calendar

January

e Receive budgetary guidance from City Com-
mission and Community Building
Leadership Team

e Prepare training documents used for
budget development

February

e Finalize budget process

e Begin/complete interim reviews with each
department and discuss reorganization and
temporary positions

March

e Budget kickoff occurs with all forms and
spending guidelines distributed

e Departments begin preliminary preparation
of budget requests

April

e Provide budget preparation assistance to
the departments

e Departments submit budget requests

May
e Budget Office and City Management formal
budget review with departments

June

e Broward County Property Appraiser
provides preliminary property valuation

e Community Building Leadership Team
receives update of budget development

e Complete budget balancing

July
e Broward County Property Appraiser certi-
fies the property tax roll on July 1

July Continued

City Manager presents the proposed budget and
five-year financial forecast to the City
Commission

City Commission adopts proposed millage to be
advertised in the Truth in Millage (TRIM) notice

August

Certification of Proposed Millage and non-ad
valorem fees to the Property Appraiser

Property Appraiser distributes TRIM notices to all
property owners

Prepare for public hearings

September

City Commission holds 1st and 2nd public
hearings to adopt the millage and budget

Certify the Non Ad valorem Assessments to the
Property Appraiser

Certify final millage with the Property Appraiser
and State of Florida Department of Revenue
within 3 days of final adoption

October

Beginning of new Fiscal Year

Prepare Truth in Millage (TRIM) compliance
packet for Florida Department of Revenue
Comply with GFOA requirements for submission
for the budget awards program

November
Prepare Budget Document

December
Publish Budget Document
CIP Kickoff and training

City of Fort Lauderdale, Florida
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The budget is adopted on a basis consistent with
Generally Accepted Accounting Principles (GAAP)
with the following exceptions:

e Advances from other funds are presented as
revenues.

e Encumbrances, advances to other funds, and
principal on long-term debt of proprietary
funds are presented as expenditures or
expenses.

e Depreciation and compensated absences are
not budgeted in any funds.

The basis of accounting for governmental funds is
modified accrual. Under the modified accrual
basis, revenues are recognized when they
become susceptible to accrual, i.e., measurable
and available to finance the City’s operations.
Available means collectible within the current
period or soon enough thereafter to be used to
pay liabilities of the current period.

Expenditures (decreases in net financial
resources) are recognized in the accounting
period in which the related fund liabilities are
incurred as long as it is measurable. An exception
to this is long-term debt and the long-term
portion of accumulated compensated absences
and longevity pay, which are recognized when
due. Budgetary expenditures include
expenditures adjusted for encumbrances at fiscal
year-end and principal on long-term debt of the
proprietary funds.

In applying the susceptible to accrual concept to
intergovernmental revenues, the legal and
contractual requirements of the numerous
individual programs are used as a guide. There
are, however, essentially two types of these
revenues. In one, monies must be expended on
the specific purpose or project before any
amounts will be paid to the City; therefore,
revenues are recognized based upon the
expenditures recorded. In the other, monies are
virtually unrestricted as to purpose of
expenditure and are usually revocable only for
failure to comply with prescribed compliance
requirements. The resources are reflected as
revenues at the time of receipt or earlier if
susceptible to accrual.

The major utility taxes and franchise fees are
recorded as revenues when earned. Licenses and
permits, fines and forfeitures, charges for
services, and other revenues (except investment
earnings) are recorded as revenues when
received in cash because they are generally not
measurable until actually received. Property
taxes are recorded as revenues in the fiscal year
levied, provided they are collected in the current
period or within sixty days thereafter. Those
remaining uncollected are recorded as deferred
revenues. Investment income is recorded as
revenue when earned. Special assessments are
recorded as revenues only to the extent that
individual installments are considered available.

The accrual basis of accounting is utilized by
proprietary funds and pension and
nonexpendable trust funds. Under the accrual
basis, revenues are recognized in the accounting
period in which they are earned, if objectively
measurable, whether collected sooner or later.
Expenses, not expenditures, are recognized when
the benefits of costs incurred are deemed to have
been consumed or expired. Long-term liabilities
are accounted for through those funds.
Depreciation of fixed assets (including capital
outlay equipment purchased in the operating
budget) is recorded in the accounts of these
funds as well on the straight-line basis over the
following useful lives: buildings (40-50 years),
improvements (20-50 years), and equipment (3-
15 years).
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Propenty “Jax Millage Summary

Operating | Debt Service Total
Millage Millage Millage
FY 2012 Adopted Millage 41193 0.1695 4.2888
FY 2013 Rolled Back Millage Rate 4.0738 0.1681 4.2419
FY 2013 Adopted Millage 4.1193 0.2149 4.3342
% Increase over Rolled Back Rate 1.1% 27.8% 2.2%

FY 2013 Value of 1 Mill Property Taxes at 4.1193
Net Revenue Taxable Value of No Homestead With
Mills Gross Revenue (96%) Avg Home Exemption Homestead
1.00 $23,752,536 $22,802,434 $312,000 $1,491 $1,285
0.75 $17,814,402 $17,101,826 $287,000 $1,388 $1,182
0.50 $11,876,268 $11,401,217 $262,000 $1,285 $1,079
0.40 $9,501,014 $9,120,974 $237,000 $1,182 $976
0.30 $7,125,761 $6,840,730 $212,000 $1,079 $873
0.25 $5,938,134 $5,700,609 $187,000 $976 $770
0.15 $3,562,880 $3,420,365 $162,000 $873 $667
0.10 $2,375,254 $2,280,243 $137,000 $770 $564
10 Year Millage, Taxable Value, and Revenue History
Tax Rate/ Tax Revenue % Change in
Fiscal Year| Millage | Taxable Values Budgeted Budgeted Revenue
2003 4.8472 $14,308,804,759 $75,686,012 N/A
2004 4.8288 $16,341,086,985 $84,447,731 11.58%
2005 5.4066 $20,191,258,059 $103,858,669 22.99%
2006 5.0924 $23,768,481,734 $115,187,898 10.91%
2007 4.8066 $28,333,655,642 $129,392,740 12.33%
2008 4.1193 $31,373,067,889 $122,772,280 -5.12%
2009 4.1193 $30,562,403,124 $119,600,922 -2.58%
2010 4.1193 $27,735,780,869 $108,539,402 -9.25%
2011 4.1193 $24,691,085,040 $96,624,487 -10.98%
2012 4.1193 $23,619,153,693 $93,402,605 -3.33%
2013 4.1193 $23,752,535,790 $93,930,068 0.56%
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General Fand Revenne Summany

Overall the adopted FY 2013 General Fund Revenue Budget, including all sources, is a $7.09 million or
2.2% increase from the FY 2012 Amended Budget. The following table summarizes the revenue picture:

Amended Adopted

Actual Budget Budget
Resources Available: FY 2011 FY 2012 FY 2013
Ad Valorem Taxes — Operating S 95,599,466 93,402,605 93,930,068
Ad Valorem Taxes — Debt 5,055,000 37,646 -
Franchise Fees 16,439,173 17,550,000 16,400,000
Sales & Use Tax 4,735,930 4,882,276 4,882,276
Utility Taxes 34,725,639 35,955,000 35,346,075
Licenses & Permits 3,122,525 3,239,570 3,100,670
Intergovernmental 17,099,268 16,169,911 18,780,975
Charges for Services 19,378,946 20,456,960 20,096,159
Fines & Forfeitures 2,690,286 2,905,000 2,133,961
Miscellaneous:
Interest Earnings 436,703 500,684 567,000
Rents and Royalties 2,852,587 2,941,481 2,858,763
Special Assessments 20,870,387 20,057,175 20,076,500
Other Miscellaneous 25,384,048 35,537,501 44,267,284
Non-Revenues:
Other Sources 2,825,435 13,027,339 16,792,792
Balances and Reserves 75,606,971 59,615,702 54,136,183
Total Resources Available S 326,822,363 326,278,851 333,368,706

Property
Balances,
Reserves & Taxeos
Tranfers 28.2%
21.3%

Misc._—
Revenues

20.3%
Taxes
17.0%

Fines & Licenses &
Forfeitures Charg.es & Inter- i
0.6% Services governmental Permits

6.0% 5.6% 1.0%
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Genernal Fund Expenditure Summany by Depantment

Amended Adopted

Actual Budget Budget
Resources Allocated FY 2011 FY 2012 FY 2013
Departmental
City Attorney S 3,752,173 4,037,989 3,371,963
City Auditor 724,216 787,228 825,823
City Clerk 736,579 1,615,013 1,139,563
City Commission 1,019,167 1,037,683 1,065,220
City Manager 4,633,145 4,365,446 4,284,720
Finance 6,544,671 6,754,706 6,693,541
Fire-Rescue 69,674,830 73,571,969 65,488,672
Human Resources 2,516,953 2,364,256 2,133,163
Information Systems 7,103,034 7,332,669 -
Other General Government 5,119,027 5,589,745 13,282,670
Parks and Recreation 40,596,210 44,440,828 38,126,460
Police 92,434,006 98,600,704 88,918,541
Public Works 7,592,265 8,341,969 5,626,843
Sustainable Development 9,053,383 8,705,462 6,362,018
Transportation & Mobility - - 1,282,571
Total Departmental S 251,499,660 267,545,668 238,601,769
Non-Departmental
Transfers to Building Funds S 1,416,563 - -
Transfers to Debt Funds 8,250,950 3,007,054 23,039,512
Transfer to CRA - Tax Increment 4,138,538 3,889,404 3,914,956
Transfer to General Capital Improvements 1,557,263 226,113 884,000
Transfer to Miscellaneous Grants 343,687 721,639 455,656
Transfer to Parks Impact Fee Projects - 67,429 -
Total Non-Departmental S 15,707,001 7,911,639 28,294,124
Balances and Reserves S 59,615,702 50,821,545 66,472,813
Total Expenditures S 326,822,363 326,278,851 333,368,706
This table represents the new department structure of the organization.
*Other Post Employment Benefits (OPEB) Parks and

Recreation
11.0%

Balances,

Reserves &

Transfers
29.0%

GENERAL FUND
$333.4
MILLION

Where the
Money Goes

;);h;/r Police & Fire-
s Rescue
46.0%

Sustainable
Development

1.9% Public Works

2.0%
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Depantiment Hightighte

Highlights of new funding for programs, one-
time expenses, or other operational increases
for the FY 2013 Adopted Budget are outlined
below.

City Clerk — The adopted budget includes
$194,000 for a special election during FY 2013.

City Manager — The City Manager’s Office is
comprised of Structural Innovation, Budget/CIP
and Grants, Neighbor Support, and Public
Affairs. The adopted budget reflects $50,000
for a User Fee and Full Cost Allocation Study,
which is expected to be offset by anticipated
increases in revenue based on the study’s rec-
ommendations.

Finance — The Finance Department’s adopted
budget includes an increase in funding for in-
vestment managers in the amount of $276,000
from the General Fund, to actively manage the
City’s portfolio. This increased expense is offset
by a commensurate increase in revenues. The
former Procurement Department is budgeted
in the Finance Department in FY 2013.

Fire-Rescue — The adopted budget includes ad-
ditional funding for the E911 Dispatch program.
The budget also includes annual funding for
20% of bunker gear replacement.

Human Resources — The adopted budget pro-
vides funding for two new positions: a Talent
Manager and Volunteer/City Service Program
Manager for FY 2013. Funding was also includ-
ed for additional citywide training in the
amount of $35,000. The Risk Division, formerly
a division of Finance, was reorganized into this
department.

Information Technology Services (ITS) — The pro-
posed budget reflects $590,000 for the Microsoft
Exchange upgrade, $200,000 for Kronos system
expansion, and approximately $200,000 for serv-
er and other equipment replacements for FY
2013. This department is now a central service
fund. All ITS personnel were centralized into this
department to increase overall efficiency.

Parks and Recreation — The FY 2013 adopted
budget includes $100,000 for capital equipment
purchases for replacement equipment for city
buildings, $15,000 to purchase a new truck for
bus bench maintenance, $18,000 for a pressure
washer for bus bench maintenance, $50,000 for a
Backflow Testing Contract, $46,000 for two Swim
Coaches and $21,000 for Snyder Park restroom
renovations.

Police — The adopted budget includes $102,000
for authentication software to access criminal jus-
tice information and $30,000 for replacement of
marine patrol vessel engines. The budget also
includes an increase of $865,000 in General Fund
expenses to maintain current service levels by
providing funding for twelve police officers previ-
ously funded through the COPS Grant.

Public Works — The Public Works Department in-
cludes the Fleet Services Division for FY 2013. Key
budget increases in FY 2013 include $150,000 for
technological enhancements, $150,000 for a Wet
Well Rehabilitation, $250,000 for supervisory
control and data acquisition (SCADA) panel build-
ing service, and $600,000 for plant processes and
equipment improvements to be funded from the
Water and Sewer Fund. The Stormwater Fund
was $300,000 for additional contracted storm-
water system maintenance and the Fleet Fund is
planning to replace $3.7 MM in vehicles and
equipment.
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Sustainable Development - This department is
comprised of the former Building Services, Planning
and Zoning Departments, and elements from Eco-
nomic Development along with the Divisions of
Housing and Community Development and Commu-
nity Redevelopment Agencies.

Transportation and Mobility - This new department
is comprised of the Executive Airport, the Parking
Division and a new Transportation Division. The
new Transportation Division is a critical need of the
city and includes the transfer in of three positions,
four new positions and associated expenditures for
a total cost of $1.5MM in the General Fund. This
division also budgeted $100,000 to continue the
speedhump program and $250,000 for planning,
traffic and design studies. The Parking Fund is
planning to replace select technology, handheld
ticket writers and parking meters in several loca-
tions. Additional parking meters are also planned
for the PACA garage to eliminate the need for cash-
iering. These meters will be funded by the Arts and
Science District Fund.

Other General Government — The adopted budget
includes funding for celebratory events, including
$20,000 for the St. Patrick’s Day, $20,000 for the
annual Riverwalk Holiday Lighting event, and
$10,000 for the Winterfest Boat Parade. Funding for
non-profit organizations include: $160,000 for the
Summer Youth Employment Program, $70,000 for
the Sistrunk Historical Festival Committee, $46,568
for Aging & Disability Resources Center of Broward
County, $41,249 for Family Central, $20,000 for 2-1-
1 Broward - First Call for Help, and $19,000 for
Greater Fort Lauderdale Sister Cities International
Inc.
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2y of Fornt Lauderdale Staffing Levels

Fiscal Year 2012 Adopted

Fiscal Year 2013 Adopted

Regular Regular Seasonal [Temporary| Total Regular Regular Seasonal |Temporary| Total
GENERAL FUND: Full-Time | Part-Time | Part-Time | Positions FTE Full-Time | Part-Time | Part-Time | Full-Time FTE
Building Services 38.0 - - - 38.0 - - - - -
Business Enterprises 28.0 18.9 0.1 - 47.0 - - - - -
City Attorney 25.0 - - - 25.0 25.0 - - - 25.0
City Auditor 5.0 - - - 5.0 5.0 - - - 5.0
City Clerk 6.0 0.5 0.1 - 6.6 5.0 2.4 - - 7.4
City Commission 12.0 - - - 12.0 12.0 - - - 12.0
City Manager 18.0 - - - 18.0 30.0 - - 3.0 33.0
Economic Development 7.0 - - - 7.0 - - - - -
Finance 55.0 - - - 55.0 58.0 - 0.4 - 58.4
Fire-Rescue 452.0 9.0 - - 461.0 450.0 10.0 11 - 461.1
Human Resources 19.0 - - - 19.0 19.0 - - 1.0 20.0
Information Systems 29.0 0.5 - - 29.5 - - - - -
Parks & Recreation 187.0 379 48.9 1.0 274.8 235.0 67.8 49.0 1.0 352.8
Planning & Zoning 31.0 - - - 31.0 - - - - -
Police 661.0 12.0 - - 673.0 642.0 12.0 - - 654.0
Procurement 11.0 - - - 11.0 - - - - -
Public Information 10.0 - - - 10.0 - - - - -
Public Works 115.0 - - - 115.0 53.0 - - - 53.0
Sustainable Development - - - - - 54.0 1.5 - - 55.5
Transportation & Mobility - - - - - 6.0 - - - 6.0
General Fund Total| 1,709.0 78.8 49.2 10| 1,837.9 1,594.0 93.7 50.5 5.0 1,743.2
Community Redevelopment Fund
Economic Development 12.0 - - - 12.0 - - - - -
Sustainable Development - - - - - 9.0 - - - 9.0
Community Redevelopment Fund Total 12.0 - - - 12.0 9.0 - - - 9.0
Grants Funds
Planning 15.0 - - - 15.0 - - - - -
Sustainable Development - - - - - 11.0 - - 1.0 12.0
Police 18.0 - - - 18.0 19.0 - - - 19.0
Grants Funds Totals 33.0 - - - 33.0 30.0 - - 1.0 31.0
Building Permit Fund
Building Services 59.0 - - - 59.0 - - - - -
Sustainable Development - - - - - 54.0 - - - 54.0
Building Permit Fund Total 59.0 - - - 59.0 54.0 - - - 54.0
Sanitation Fund
Parks & Recreation - - - - - 63.0 - - - 63.0
Public Works 57.0 0.4 - - 57.4 8.0 - - - 8.0
Sanitation Fund Total 57.0 0.4 - - 57.4 71.0 - - - 71.0
Water & Sewer Fund
Public Works 306.0 - - - 306.0 287.0 - - - 287.0
Water & Sewer Fund Total 306.0 - - - 306.0 287.0 - - - 287.0
Central Region Fund
Public Works 35.0 - - - 35.0 35.0 - - - 35.0
Central Region Fund Total 35.0 - - - 35.0 35.0 - - - 35.0
Parking Fund
Parking & Fleet Services 69.0 1.8 - - 70.8 - - - - -
Public Works 3.0 - 0.2 - 3.2 - - - - -
Transportation & Mobility - - - - - 66.0 9.4 - - 75.4
Parking Fund Total 72.0 1.8 0.2 - 74.0 66.0 9.4 - - 75.4
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City of Fort Lawderdale Staffing Levels

Fiscal Year 2012 Adopted Fiscal Year 2013 Adopted
Regular Regular Seasonal |Temporary| Total Regular Regular Seasonal |Temporary| Total
Full-Time | Part-Time | Part-Time | Positions FTE Full-Time | Part-Time | Part-Time | Full-Time FTE
Airport Fund
Business Enterprises 15.0 1.0 - - 16.0 - - - - -
Transportation & Mobility - - - - - 17.0 1.0 - - 18.0
Airport Fund Total 15.0 1.0 - - 16.0 17.0 1.0 - - 18.0
Stormwater Fund
Public Works 21.0 - - - 21.0 24.0 - - - 24.0
Stormwater Fund Total 21.0 - - - 21.0 24.0 - - - 24.0
City Insurance Funds
Human Resources 10.0 - - 10.0 12.0 - - - 12.0
City Insurance Funds Totals 10.0 - - - 10.0 12.0 - - - 12.0
Central Service Fund
Business Enterprises 3.0 1.0 - - 4.0 - - - - -
Information Systems 8.0 1.1 - - 9.1 - - - - -
Information Technology Services - - - - - 59.0 4.1 - - 63.1
Central Service Fund Total 11.0 2.2 - - 13.2 59.0 4.1 - - 63.1
Vehicle Rental Fund (Fleet)
Parking & Fleet Services 4.0 - - - 4.0 - - - - -
Public Works - - - - - 4.0 - - - 4.0
Vehicle Rental Fund Total 4.0 - - - 4.0 4.0 - - - 4.0
Arts & Science Garage District Fund
Parking & Fleet Services 2.0 4.8 - - 6.8 - - - - -
Transportation & Mobility - - - - - - 1.5 - - 1.5
Arts & Science Garage District Fund Total 2.0 4.8 - - 6.8 - 1.5 - - 1.5
ALL FUNDS TOTALS 2,346.0 88.8 49.4 1.0 | 2,485.2 || 2,262.0 109.7 50.5 6.0 | 2,428.2
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Clanges to the Persounel (Yomplement

City Clerk -2 Full Time Positions

Assistant City Clerk Il —1| Reprographics Supenisor -1
City Manager -3 Full Time Positions
Administrative Assistant -1 Internal Audit Aide -1
Administrative Assistant Il -1 Senior Public Information Specialist -1
Engineering Design Manager -1 Senior Management Fellow 3
Financial Administrator -1
Finance -3 Full Time Positions
Administrative Aide -1 Treasurer -1
Accountant Il 1 Senior Accountant 1
Accounting Clerk -1 Senior Accounting Clerk -1
Customer Senice Representative | -1
Fire-Rescue -1 Full Time Positions
Receptionist -1
Human Resources - No Net Impact
Administrative Assistant Il -1 Temporary Personnel Assistant 1
Employee Relations Director -1 Volunteer/City Senices Program Coordinator 1
Talent Manager 1 Word Processing Secretary -1
Information Technology Services -3 Full Time Positions
Central Senices Manager -1 Technical Support Coordinator -1
Messenger -1
Parks & Recreation -10 Full Time Positions
Construction Worker Il -3 Parks Maintenance Coordinator -1
Master Swim Coach 1 Public Works/Facilities Superintendent -1
Municipal Maintenance Worker Il -2 Secretary | -2
Municipal Maintenance Worker Il (Parks/Facilities) 4 -2 Senior Real Estate Officer -1
Painter (Maintenance) -2 Swim Coach 1
Code Compliance Officer 2
Police -8 Full Time Positions
Accident Investigator Il -2 Police Records Clerk -3
Clerk Typist Il -1 Secretary Il -1
Police Aide Il -1
Public Works -24 Full Time Positions
Administrative Assistant | -1 Planner Il 1
Clerk 1lI -1 Principal Planner 1
Clerk Typist II -1 Secretary | -1
Engineering Aide | -1 Senior Accounting Clerk -1
Engineering Assistant -1 Senice Clerk -1
Engineering Inspector | -1 Senior Utilities Customer Senice Aide -1
Engineering Inspector Il -3 Suney/Cad Coordinator -1
Engineering Technician -1 Suneying Operations Supenisor -1
Engineering Technician Il -1 Utilities Customer Senvice Aide -1
Messenger -1 Utilities Seniceworker -2
Municipal Maintenance Worker Il (Public Senices) -2 Utilities Seniceworker I -1
Party Chief -1 Utilities Serviceworker IV -1
Sustainable Development -25 Full Time Positions
Accountant Il -1 Community Inspections Supenisor -1
Administrative Aide -3 Customer Senice Rep lll -1
Administrative Assistant | -2 License Inspector -3
Building Inspector -1 Planner I -1
Building Senices Manager 1 Secretary | -2
Clerk 1ll -3 Secretary |l -1
Clerk Typist II -1 Senior Accountant -1
Code Compliance Officer -3 Seniice Clerk -1
Construction Senices Administrative Coordinator -1 Urban & Design Planning Manager 1
Community Redevelop Agency Plan & Design Manager -1
Transportation Mobility - No Net Impact
Business Asst. Coordinator 1 Parking Meter Mechanic Trainee -1
Graphic Designer 1 Planner Il 1
Livability Planner II 1 Security Guard | -2
Mobility Manager 1 Senior Customer Senice Representative -1
Parking Enforcement Shift Superwisor 2 Senior Parking Enforcement Specialist -1
Parking Enforcement Specialist -1 Senior Parking Meter Technician -1
Parking Lot Attendant -1 Transportation Manager 1
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Stnategic Planning: Coylindens of Eveellence

The City Manager introduced the development of a strategic plan and a performance improvement system
to Commission in August of 2011. The strategic planning process is led by the City Manager’s Office and
each Cylinder of Excellence team is headed by a department director. More than 100 city employees have
participated in the planning process. Each team is comprised of employees from all levels of every
department. The teams have followed a milestone-based process. They completed an environmental scan,
researching key demographic, community, and performance-related data. The teams then brainstormed
strengths, weaknesses, opportunities and threats, conducting a SWOT analysis, which helped lay the
foundation for draft goals, objectives, performance indicators and initiatives.
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Stnategic Planning: Coylindens of Excellence

At a staff level, the Strategic Plan will be regularly monitored through a PerformanceSTAT and Scorecard approach,
ensuring cross disciplinary deployment, innovation and action. The City Manager’s Office will routinely report the status
of City Commission Priorities. Throughout this process, staff will continue to work closely with the City’s Visioning initia-
tive to make certain that the Strategic Plan is reflective of community priorities.

Throughout the Budget Book, the reader will find reference to the following goals and objectives and accompanying
performance measures. This cascading of the Strategic Plan demonstrates the organization’s commitment to achieving
results that matter to our neighbors. The planning process itself will be refined as the organization matures.

HOW WE BUILD COMMUNITY

Cylinders of Excellence and Draft goals and objectives

INFRASTRUCTURE

Goal: Be a multi-modal City.

Objective: Improve transportation options to reduce congestion
Objective: Connect transportation and land use planning
Objective: Improve walkability and accessibility
Objective: Work with partners to ensure a safe transportation system
Goal: Build a sustainable and resilient infrastructure.
Objective: Maintain our aging City's infrastructure
Objective: Secure our community's water supply
Objective: Reduce flooding and Incorporate regional unified sea level rise projections and climate change

hazards into infrastructure planning
Objective: Reduce energy use and encourage sustainable construction
Objective: Reduce solid waste disposal and increase recycling
Objective: Improve air and water quality and our natural environment

PUBLIC PLACES

Goal: Be a community with safe, clean and interconnected public places.
Objective: Improve accessibility to our City's public places and natural amenities
Objective: Create and nourish partnerships to improve public places
Objective: Keep our public places and facilities clean, safe, and well maintained
Objective: Reduce homelessness
Goal: Create a sense of place and a healthy community reflective of our tropical, urban lifestyle.
Objective: Promote the City's image and identity though its beaches, waterways and unique attributes
Objective: Integrate arts and culture elements into public places
Objective: Provide community-focused events, recreational programs and activity and gathering areas
Objective: Incorporate sustainability into the design and operation of public places and events
Objective: Improve community health through recreation, partnerships, and healthy food options
Objective: Increase the tree canopy to cool, shade, and beautify paths, parks, and roads
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Stnategic Planning: Coylindens of Eveellence

NEIGHBORHOOD ENHANCEMENT

Goal: Help our neighborhoods be healthy, strong, and stable.
Objective: Improve communication networks within neighborhoods
Objective: Help stabilize and improve residential property values
Objective: Enhance the beauty, aesthetics, and environmental quality of neighborhoods
Goal: Be an inclusive community made up of distinct, complementary and diverse neighborhoods.
Objective: Ensure that zoning enhances neighborhood character and creates walkable and livable
communities
Objective: Increase healthy living through locally grown and fresh foods

BUSINESS DEVELOPMENT

Goal: Be a business and customer focused City, cultivating a thriving local economy, tourist and
marine industries, and attracting regional and global markets.
Objective: Define, cultivate and attract targeted industries
Objective: Develop strategic alliances with business associations, universities, and colleges
Objective: Make it easy to own and operate a business
Objective: Be known for educational excellence

PUBLIC SAFETY

Goal: Be a safer City for neighbors, tourists, visitors and daily commuters.
Objective: Reduce crime
Objective: Solve crimes quickly and accurately
Goal: Be a City well-prepared for and responsive to all hazards.
Objective: Provide and effectively communicate comprehensive emergency management planning
Objective: Facilitate fast and effective disaster recovery
Goal: Save life and property.
Objective: Minimize preventable death and injury though quick, safe and effective response
Objective: Involve the community with crime, fire, and medical prevention

INTERNAL SUPPORT

Goal: Build community with an innovative, neighbor-centric, and well-trained workforce.
Objective: Foster professional and rewarding careers
Objective: Improve employee safety and wellness
Objective: Continuously improve and innovate communication and service delivery
Objective: Provide a reliable and progressive technology infrastructure
Goal: Manage resources wisely and sustainably.
Objective: Ensure sound fiscal management
Objective: Achieve excellent procurement services through technological advancements, improved
procedures and outreach programs
Objective: Integrate sustainability into daily operations
Objective: Provide safe and efficient vehicles and equipment and well-managed facilities
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Majon Revenne Soarnces

Major sources that make up the General Fund
revenues include: Property Taxes (28.2%), Utility
Taxes (10.6%), Charges for Services (6.0%),
Intergovernmental (5.6%), Franchise Fees (4.9%),
Sales and Use Taxes (1.5%), Licenses & Permits
(0.9%), Fines & Forfeitures (0.6%), Miscellaneous
(20.4%), and Balances and Transfers (21.3%).

Most of the revenue sources are fixed and
predictable, but a conservative rate of increase
was applied based upon projected increases in
the Consumer Price Index (CPl) and overall City
growth potential.

A description of each revenue source as well as a

discussion and outlook over the next five years
follows.

Ad Valorem Taxes

The adopted ad valorem or
property tax millage for
operating purposes is 4.1193
and generates $93,930,068
million, or 35.8% of the General
Fund revenue. The tax rate is
made up of two components:
operating millage rate and
voted debt millage rate. A
separate debt levy is used to
pay debt service costs (principal
and interest payments) on
outstanding General Obligation
Bonds (GOB). The revenue
collected from the debt levy is deposited into the Debt Service Fund.

Over the last few years, property taxable values steadily declined due to the decrease in assessed
valuations and “Save Our Homes” Constitutional Amendment to the Florida Constitution that provides an
annual cap on the increase in taxable values for homestead exempted properties. However, in the FY 2012
tax roll, property taxable values increased by 1.7%. We anticipate property tax revenue to increase by 2.5%
beginning with fiscal year 2014 and for the remaining years of the forecast. This increase includes voted
debt fluctuations.

The current outstanding debt issues include the General Obligation Fire Bond 2005, and the General
Obligation Refunding Bonds 2011A and 2011B. The adopted debt service payment for the 2005 Fire Bond
Issue is $1,182,211, which requires a levy of $1,182,401 and a millage of 0.0524. The adopted debt service
payment for the General Obligation Refunding Bonds 2011A is $1,150,100, which requires a levy of
$1,150,100 and adopted millage of 0.0510. The adopted debt service payment for the General Obligation
Refunding Bonds 2011B is $2,513,975, which requires a levy of $2,515,988 and adopted millage of 0.1115.
The Debt Service levy totals $4,849,199. The City’s adopted combined Debt Service for FY 2013 is $47.4
million. The adopted combined millage for operating and debt service for FY 2013 is 4.3342, which
represents a 1.1% increase from the 4.2888 FY 2012 adopted combined millage.
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Majon Revenne Soarnces

Franchise Fees

This revenue source consists of payments made by Florida Power and Light (FPL) and Peoples Gas for the
privilege of constructing upon, and operating within, the rights-of-way owned by the City. The basis for the
fees is provided for in long-term agreements for payment to the City of 6.0% of their gross revenue derived
from accounts within the

City limits, less property tax

and minor fees previously

paid to the City. Projected

FPL and Peoples Gas

franchise fees for FY 2013

are  $16,400,000, which

represents a decrease of

6.6% from the FY 2012

amended budget. Due to

the long term agreement

between the City and the

entities, we do not anticipate

an increase in the basis for

payment. However, due to a

projected increase in

accounts and rates, the projection anticipates revenue growth of 2.5% annually.

Sales & Use Taxes

Florida Statutes provide for the levy of excise taxes of 1.85% on fire insurance premiums and 0.85% on
casualty insurance premiums.
These funds are passed
through the General Fund as
revenue and an expense.
Proceeds of these taxes are
distributed to eligible
municipalities to supplement
the Pension and Retirement
Trust funds for firefighters
and police officers. The
adopted revenue for FY 2013
is 4,882,276, the same as
the FY 2012 amended
budget. A rate increase is not
projected in future years.
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Major Revenne Soarnces
Utility Taxes

This category is comprised of three major components. The largest component is the City utility tax on
electricity, charged by FPL to its customers. FPL utility tax is projected to be 46.8% of the adopted
FY 2013 utility tax revenues. The second-largest source for this revenue category is the State
Communications Services Tax. This tax represents 38.6% of the adopted FY 2013 utility tax revenue, based
upon estimates from the Florida Department of Revenue. The third component of utility tax revenue
consists of the combination of

the City’s 14.6% utility tax on

gas and water utility bills for

customers within the City.

Water utility taxes increase as

water rates increase. The

adopted revenue for FY 2013 is

$35,346,075, which represents

a 1.7% decrease from the FY

2012 amended budget. The

projection includes a 0.6%

annual increase over the five

years.

Charges for Services

This category is associated with revenue received from users of specific services, including fees for police,

building inspections, planning, and docks, as well as parks and recreation. The adopted revenue for
FY 2013 is $20,096,159, which
represents a 1.8% decrease
from the FY 2012 amended
budget. The projection
includes a 3.7% annual
increase over the five years.
These assumptions are based
upon revenue growth rates
and an increase in volume of
lien researches, alarm
response fees, fire inspection,
and plan reviews.
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Majon Revenne Soarnces

Licenses & Permit Fees*®

This revenue category includes local business tax receipts issued to authorize businesses to operate within
the City limits and development permits issued to authorize building and construction within the City

limits. The adopted revenue
for FY 2013 is $3,100,670,
which represents a 4.3%
decrease from the FY 2012
amended budget. A
conservative approach to
growth in new businesses
(Occupational Licenses) was
included in FY 2013, although
the projection includes a 3.2%
annual increase over the five
years.

*The Building Permit Fees were included in the General Fund and moved to the Building Fund as of FY 2011.

Intergovernmental Revenue

This revenue source is recurring State shared and County shared revenue. The State of Florida shares
motor fuel, alcoholic beverage license, and sales tax revenue with local governments based on population.
Broward County provides gasoline tax and local business tax receipt revenue. The adopted revenue for

FY 2013 is $18,780,975, which
represents a 16.1% increase
from the FY 2012 amended
budget, primarily due to .2%
increase in population from
165,521 to 165,921. Based upon
state shared revenue estimates,
the projection includes a 0.8%
annual increase over the five
years.
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Major Revenne Soances
Fines & Forfeitures

This revenue category includes fines for traffic and other violations collected by the County on our behalf
through the judicial process. This category represents less than 1.0% of all General Fund resources. The
adopted revenue for FY 2013

FINES & FORFEITURES is $2,133,961, which
Mo represents a 26.5% decrease
from the FY 2012 amended
$2.5 budget, primarily due to the
=a = FJ— 1 decrease in revenue for the
$2.0 .
school crossing guard
$15 program, which was
assigned to a special revenue
$10 | I fund in FY 2013.
$05 | I
$0.0
Actual Actual Actual Amended Estimate Adopted Forecast Forecast Forecast Forecast Forecast
2009 2010 2011 2012 2012 2013 2014 2015 2016 2017 2018

Miscellaneous Revenue

This revenue source includes
interest earnings, rents, fire

assessment, and interfund Millions ’M'SCE”—ANEOUS REVENUE'
charges. The fire assessment $80.0
fee, which appears as a non- $70.0

ad valorem charge on the tax
bill, will remain the same in
FY 2013 at an annual rate of $50.0
$135 and is projected to $40.0
remain the same over the five
years. The  adopted
miscellaneous revenue for FY
2013 including the Fire $10.0
Assessment is $67,769,547, $0.0

. A Actual  Actual  Actual Amended Estimate Adopted Forecast Forecast Forecast Forecast Forecast
which represents an increase 2009 2010 2011 2012 2012 2013 2014 2015 2016 2017 2018
of 14.8% from the FY 2012
amended budget.

$60.0

$30.0

$20.0
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Major categories that make up the General Fund
expenditures include: Salaries & Wages (39.0%),
Fringe Benefits (14.3%), Services & Materials
(10.0%), Other Operating (8.1%), Capital Outlay

due to the City’s increase in population demand
for services and costs of supplies and services.
To keep in line with shrinking the size of
government the City has eliminated 238 full time

(0.1%), Debt Service (0.1%), and Balances and
Transfers (28.4%).

positions, since FY 2008. Due to current
conditions, City Management has implemented a
policy to reduce discretionary spending.

The City’s future will be shaped by the strategic
goals of our neighbors and City Commission
through their planning process. In the past
decade, expenses have steadily trended upward

A description of each expenditure category as
well as a discussion and outlook over the next
five years follows.

Salaries & Wages

This is the largest expenditure category and represents 48.6% of all General Fund expenditures, excluding

balances and reserves. The adopted expenditure for FY 2013 is $129,778,649, which represents a 3.9%
decrease from the FY 2012
amended budget, primarily
due to an elimination of
vacant positions  through
attrition, and a Bonus
Incentive Retirement Program
(BIRP). The projected amount
includes an increase for merit.
There is no increase for
overtime included in the five
year projection.

Fringe Benefits

This expenditure category includes
pension, social security, health care,
and retiree health care. The
adopted expenditure for FY 2013 is
$47,769,925, which represents a
34.5% decrease from the FY 2012
amended budget. The projection
includes a 4.4% annual increase
over the five years.
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Services & Materials

This expenditure category includes electricity, gasoline, supplies, equipment, other services, and other
utilities. The adopted budget
for FY 2013 is $33,122,395,
which represents a 3.4%
decrease from the FY 2012
amended budget.
Emergency 911 Call Center
estimated savings are

included for In-House
operations (Fire Rescue). The
projection includes an

inflationary factor of 1.0% for
inflation sensitive items over
the five years.

Other Operating Expenditures

This expenditure includes liability and property insurance premiums, interfund service charges, fleet
related operating and
maintenance, fleet
overhead, and fleet
replacement charges. The
adopted budget for FY 2013
is  $27,127,634,  which
represents a 12.1% increase
from the FY 2012 amended
budget, primarily due to the
addition of the information
technology cost allocation
charge.

Capital Outlay and Debt Services

This expenditure category includes a combination of expenditures that represents $803,166, which is less
than 0.4% of the General Fund expenditures. The projection includes a 1.0% annual increase over the five
years.
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Population & Millage Comparison

FY 2013 Adopted Operating Millage Rates

Jurisdiction Millage | Percentage
Broward County Schools 7.4560 37.96%
Broward County 5.2576 26.77%
Fort Lauderdale 4.1193 20.97%
North Broward Hospital 1.8564 9.45%
S. Florida Water Mgmt. 0.4289 2.18%
Children Services 0.4902 2.50%
Hillsboro Inlet - 0.00%
Florida Inland Navigation 0.0345 0.18%

19.6429 100.00%

FY 2013 Operating Millage Rates per $1,000 of Taxable Value for Select Florida Cities

City Millage |City Millage
Jacksonville* 10.0353 | Tampa 5.7326
Miami 7.5710 |Orlando 5.6500
Hollywood 7.4479 |Pembroke Pines 5.6368
Hialeah 6.3018 |Clearwater 5.1550
Miramar 6.4654 |Gainesville 4.4946
Miami Beach 6.0909 [Fort Lauderdale 4.1193
St. Petersburg 6.0351 |Tallahassee** 3.7000

*Jacksonville, which is consolidated with Duval County, may levy up to $20 per $1,000 of value.
**Tallahassee operates its own power company. Revenues from that operation heavily subsidize their General Fund

Broward County Cities — Population & Adopted FY 2013 Operating Millage Rate

Operating Operating

City Millage Rank Population Rank [City Millage Rank Population Rank
Lauderdale Lakes 9.5000 1 32,766 19 Cooper City 5.6866 17 29,154 21
West Park 9.4200 2 14,078 23 Hallandale Beach 5.6833 18 37,229 18
Pembroke Park 8.5000 3 6,099 27 Pembroke Pines 5.6368 19 154,275 2
North Lauderdale 7.6078 4 41,248 17 Plantation 5.6142 20 84,687 8
Margate 7.5000 5 53,714 14 Deerfield Beach 5.1856 21 75,125 10
Sea Ranch Lakes 7.5000 6 675 30 Pompano Beach 49700 22 100,073 6
Hollywood 7.4479 7 140,930 3 Davie 4.8122 23 92,146 7
Lauderhill 7.4198 8 66,709 11 Coral Springs 4.5697 24 121,651 5
Tamarac 7.2899 9 60,619 13 Fort Lauderdale 4.1193 25 165,912 1
Miramar 6.4654 10 122,982 4 Parkland 3.9999 26 24,391 22
Coconut Creek 6.3250 11 53,155 15 Lauderdale-By-The-Sea 3.9312 27 6,074 28
Oakland Park 6.3142 12 41,549 16 Southwest Ranches 3.9042 28 7,345 26
Wilton Manors 6.2068 13 11,743 24 Lighthouse Point 3.5893 29 10,377 25
Sunrise 6.0543 14 84,375 9 Hillsboro Beach 3.3900 30 1,875 29
Dania Beach 5.9998 15 29,596 20 Weston 2.0000 31 65,237 12
Lazy Lake Village 5.8349 16 24 31
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Foand Deseniptions

Governmental Fund Types
Governmental Funds are those through which
most governmental functions of the City are
financed. The funds are fiscal and accounting
entities with a self-balancing set of accounts
recording cash and other financial resources
along with all related liabilities and residual
equities or balances and related changes. The
acquisition, use, and balances of the City’s
expendable financial resources and the related
liabilities (except those accounted for in
proprietary funds) are accounted for through
governmental funds. The measurement focus is
on determination of changes in financial
position, rather than net income. The following
are the City’s governmental fund types:

General Fund - The General Fund is the
general operating fund of the City. All general
tax revenues and other receipts that are not
allocated by law or contractual agreement to
another fund are accounted for in this fund.
The general operating expenditures, fixed
charges, and capital improvement costs that are
not paid through other funds are paid from the
General Fund.

Special Revenue Funds - Special Revenue
Funds are used to account for the proceeds of
specific revenue sources (other than major
capital projects) requiring separate accounting
because of legal and/or regulatory provisions or
administrative action. Funds of this type are:

e Community Redevelopment Agencies (CRA)
e Beach Business Improvement District

e Housing & Community Development (HCD)
e State Housing Initiative Program (SHIP)

e Sunrise Key Neighborhood Improvement
District

Building Permits

Building Certification Maintenance

Building Technology Funds

School Crossing Guard Fund

Police Confiscation Funds

Debt Service Funds - Debt Service Funds are
used to account for the annual payment of
principal, interest, and other expenditures on
general long-term debt, other than bonds
payable from the operations of the enterprise
funds. Funds of this type are:

e General Obligation Bonds
e Special Obligation Loans
e Tax Increment Revenue Bonds

Capital Projects Funds - Capital Projects
Funds are used to account for financial
resources segregated for the acquisition or
construction of major capital facilities other
than those financed by enterprise operations.
Specific appropriations for these funds are
summarized in the Community Investment Plan.
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Fund Desenitptions

Proprietary Fund Types

Proprietary Funds are used to account for the
City’s ongoing organizations and activities which
are similar to those often found in the private
sector. Following are the City’s proprietary fund
types.

Enterprise Funds - Enterprise Funds are used
to account for operations that provide a service
to citizens, financed primarily by a user charge,
and where the periodic measurement of net
income is deemed appropriate for capital
maintenance, public policy, management
control, accountability or other purposes.
Funds of this type are:

e Sanitation

e Water and Sewer

e Central Regional Wastewater System
e Parking System

e Executive Airport

e Stormwater Management

Internal Service Funds - Internal Service
Funds are used to account for the financing of
goods or services provided by one department
to other departments of the City or to other
governmental units. Funds of this type are:

e City Insurance

o Health Benefit Insurance

e Central Services (Information Technology
Services)

e Vehicle Rental (Fleet Management)

Other Fund Types

In the City’s accounting system, there are other
fund types. These funds are fiduciary funds and
account groups.

Fiduciary Funds - Fiduciary Funds are used to
account for assets held by the City in a trustee
capacity for individuals, private organizations,
other governmental units, and/or other funds.
Funds of this type are:

e General Employees Pension Fund
e Police & Fire Pension Funds

e Arts and Science District Garage
e Cemetery Perpetual Care Fund

Contributions to the pension plans and deferred
compensation are reflected in the adopted
budget. The City contributes no money to the
Cemetery Perpetual Care Fund because the
function is privatized. The Arts and Science
District Garage, while managed by the
Transportation and Mobility staff, is handled as
a separate function on behalf of the Performing
Arts Center Authority and the Downtown
Development Authority.
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Fund Fightights

Sanitation Fund

The Sanitation Fund provides the City a full comple-
ment of modern solid waste services by providing
residential household garbage, recycling, vyard
waste, and bulk trash collection. The fund also sup-
ports canal cleaning, lot cleaning and rights of way
maintenance, public trash receptacles, and street
cleaning services. The licensing of private collectors
and the collection of commercial franchise fees are
provided along with large-scale Emergency Debris
Management services.

The remediation and closure of the Wingate Landfill
and Incinerator site has been finalized; however,
the City has an obligation to perform ongoing envi-
ronmental monitoring of the property until 2032.
The Sanitation Revenue bonds, series 2000, have
been paid off using funding from reserves and earn-
ings. The Wingate fee of $1.62 will continue to be
assessed on residential accounts until the bond pay-
off is recovered.

The total FY 2013 adopted operating budget and
transfers for the Sanitation Fund is $20,604,336.
The budget includes funding for Wingate monitor-
ing costs, sanitation carts, Green Your Routine vol-
unteers, and Green event advertising and mar-
keting. These costs are offset by additional reve-
nues.

Water and Sewer Fund

The City supplies water and sewer services on a re-
gional basis for approximately 250,000 residents of
central Broward County. Areas serviced by the
City’s water treatment and distribution system in-
clude Fort Lauderdale, Port Everglades, Sea Ranch
Lakes, Lauderdale-by-the-Sea, Oakland Park, Wilton
Manors, and portions of Davie, Tamarac, and unin-
corporated Broward County.

The total FY 2013 adopted operating budget and
transfers for the Water and Sewer Fund s
$110,016,701.

The budget includes funding totaling $150,000
for rehabilitation of collection wells for sewer
collection, $250,000 for sewer system control
and data acquisition infrastructure maintenance
and improvements, and $600,000 to purchase
equipment to improve the Water Treatment
Plant’s performance and compliance. Other in-
creases in the budget are due to Consumer Price
Index (CPI) increases on utilities and contractual
agreements, fuel/diesel price increases, addition-
al fleet replacement charges, additional technol-
ogy and telephone charges and increased indi-
rect administrative charges. Effective October 1,
2012, the rates increased by 6.75% based on the
updated Water and Sewer Rate Analysis com-
pleted by the City’s Utility Financial Rate Consult-
ant during FY 2011.

The impact of the adopted rate increase on a res-
idential customer using 5,000 gallons of water
monthly amounts to $3.12, illustrated as follows:

Effect of Adopted Increase on
Monthly Water & Sewer Rates

5/8inch meter Old Rate New Rate Increase
Water Fixed Charge $5.28 $5.64 $0.36
Water Commodity
0-3,000 161 1.72 0.11
4-8,000 3.59 3.83 0.24
9-12,000 4.48 4.78 0.30
13-20,000 6.04 6.45 0.41
>20,000 8.76 9.35 0.59
Sewer Fixed Charge $7.76 $8.28 $0.52
Sewer Commodity
0-3,000 2.86 3.05 0.19
4-20,000 6.33 6.76 0.43

Effect of Adopted Monthly Increase on
Average Customer (5,000 gallons/month)

5/8inch meter Old Rate = New Rate Increase
Water Charge S 17.25 18.46 1.16
Sewer Charge 29.00 30.96 1.96
Total S 46.29 49.42 3.12
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Fund Fightights

Central Regional Wastewater Fund

The City, through large user agreements,
operates the Central Regional Wastewater
System to provide treatment services for Fort
Lauderdale, Oakland Park, Wilton Manors, Port
Everglades, parts of Tamarac and Davie. These
agreements, necessitated by federal funding
requirements, establish the methodology for
setting rates to large wusers. The City
Commission establishes a billing rate based
upon estimated expenses for the coming fiscal
year. At the close of each fiscal year, the fund is
audited and the actual rate determined. If
necessary, lump sum rebates or charges are
made to adjust the amounts paid during the
year.

The Wastewater Large User Regional Advisory
Board, as established by City Code, serves in an
advisory capacity to the City Commission and
the Central Wastewater Region for the purpose
of making recommendations regarding rates
and modifications to wastewater facilities. The
current rate is $1.44 per 1,000 gallons.

The FY 2013 adopted operating budget and
transfers for the Central Regional Wastewater
System is $21,657,697.

Stormwater Management Fund

The revenues collected for the City’s
Stormwater Management Program are used for
operating expenses and capital improvements
directly related to the management of
stormwater, including improvements designed
to improve water quality in the City's
waterways. The FY 2013 adopted operating
budget and transfers for the Stormwater Fund
is $7,301,255. The budget includes funding
totaling $300,000 for enhanced stormwater
system maintenance.

Stormwater billing will be based on the
following rate schedule:

Residential property with three units or less will
be billed $3.76 per month per unit.

Commercial and industrial properties, as well as
multifamily residential with four units or more,
will be billed $37.98 per acre per month.

Properties with low runoff characteristics, such
as vacant land, parks and well fields, have been
billed $12.04 per acre per month.

Parking Fund

The Parking Fund is a self-sustaining fund, using
no tax dollars to fund the parking operation
including garages, lots; and enforcement,
managerial, administrative, and field
personnel. All salaries, benefits, and expenses
are paid exclusively from user-based revenues
collected from meters, the sales of permits, and
citations. The Parking Fund has had revenues in
excess of operating expenses over the past 10
years or more. Excess revenues
are accumulated in the fund balance to finance
major reconstruction and rehabilitation projects
of the City's garages and parking lots without
tax dollars or outside financing. The Parking
Fund contributes approximately $3 million to
the General Fund each year through cost
allocation contributions, capital improvement
project funding, and a Return on Investment at
4.8% of net assets. The City’s parking system
includes over 9,000 parking spaces in 4 parking
garages and 33 parking lots, as well as on-street
parking.

The adopted operating budget and transfers for
FY 2013 Parking Services is $14,455,773. The
budget includes an ROl of approximately
$2,172,119 in lieu of shared parking revenues,
funding of $334,495 for various items, such as
implementing wireless handheld ticket writers,
meter replacement plan, an additional vehicle
for enforcement operations, and license plate
recognition system for revenue enhancement.
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Faund Fighlights

Capital improvements include enhancements to
roadways and curbs, feasibility studies and
preliminary design of two garages on the barrier
islands to accommodate increased parking
demands to support venues and events, such as
the Fort Lauderdale Aquatic Center, the Fort
Lauderdale Air and Sea Show, and the Fort
Lauderdale International Boat Show.

Vehicle Rental (Fleet) Fund

The Vehicle Rental (Fleet) Fund is a self-
sustaining fund that manages the City’s fleet
assets. The City’s fleet consists of 1,504 vehicles
and rolling equipment and oversees five fueling
facilities. The adopted FY 2013 operating
budget and transfers is $18,213,699.

In FY 2012, renovations to our facilities
provided three dedicated vehicle repair bays for
fire-rescue vehicles, two bays for turf
equipment and utility carts, and a bay
dedicated to medium to heavy-duty vehicles.
These renovations vyielded an increase in
technician efficiencies, increase in the level of
production, and created a safer working
environment. In addition, a parking lot
reconfiguration provided safer movement of
vehicles waiting to be serviced.

Fleet Services is accredited by Fleet Counselors
under the auspices of nationally recognized
non-profit fleet educational agencies, as a
Nationally Certified Fleet. This certification
requires proficiency in twenty (20) areas of
competence based on national benchmark
standards for fleet management. There are only
twelve fleets in the nation that have obtained
this certification and received the coveted
Crystal Award. The City’s fleet is the first public
fleet with a privatized vehicle maintenance
contractor to be nationally certified. In 2012,
The City was reaccredited and nationally
recognized at the Government Fleet Conference
and Expo in Denver, Colorado.

The City‘s Fleet is consistently among the top
100 fleets in North America, which is sponsored
by Government Fleet Magazine. Annually, over
1,600 fleets apply for this recognition. In FY
2012, the City’s Fleet ranked 14 among the top

100 fleets. Again this year, First Vehicle Services
(FVS), the department’s vehicle maintenance
contractor, was awarded the “Blue Seal
Certification” from  Automotive Services
Excellent (ASE). For the ninth (9™) straight year
the FVS Fort Lauderdale operation received this
national recognition as an ASE Blue Seal of
Excellence repair facility.

Fleet Services concluded a three-year vehicle
and equipment utilization study and fleet
rightsizing program. Below shows the annual
and capital expenditure savings to the City’s
budget.

Underutilized vehicles turned in: 51
Vehicles removed from inventory: 35
Vehicles reassigned: 16

Capital Cost Savings: $1,161,897

Annual Maintenance Cost Savings: $59,280
Annual Replacement Cost Savings: $170,220
Total Budgetary Savings: $229,500

Total Capital Expenditure Savings:
$1,566,897

Fleet Services used funds from a Federal
Sustainability Grant to fund and complete a
project to retrofit 730 vehicles with the Ward
CANceiver fuel-monitoring interface, a device
that assures that only authorized vehicles can
obtain fuel. It also prevents pumping the wrong
fuel into a vehicle, prevents pumping fuel into a
fuel can instead of a vehicle, and records
vehicle mileage without driver intervention. A
connection to the vehicle on-board computer
identifies the vehicle and allows the system to
read vehicle mileage at the time of each fuel
transaction, again without driver intervention,
thus eliminating driver data input errors.
Engine performance fault codes or required
maintenance messages are recorded and sent
to the system administrator for initiating the
proper response.
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Faund Fighlights

Airport Fund

The Executive Airport Division of the
Transportation and Mobility Department (FXE)
develops, operates and promotes Fort
Lauderdale Executive Airport and Industrial
Airpark, the Downtown Helistop, and Foreign-
Trade Zone #241. The Airport’s mission is to
attract businesses to the area and help those
businesses prosper while being a benefit to the
community.

Executive Airport is unique in the Southeast in
that it offers a 24-hour Federal Aviation
Administration (FAA) Air Traffic Control Tower,
an Instrument Landing System, a 6,000-foot
runway, Aircraft Rescue and Fire Fighting
services, U.S. Customs and Border Protection,
24-hour security, and a police substation on
property. In recognition of Executive Airport’s
role in the general aviation industry, the Florida
Department of Transportation named FXE the
2010 Community Airport of the Year.

This award-winning facility is home to over 700
aircraft, including 115 jets and 59 helicopters;
more than any other airport in the
Southeastern United States. Five fixed-base
operators provide a full spectrum of services,
including fueling, avionics, maintenance,
charters, aircraft sales and leasing, and air
ambulance. In a recent economic impact
survey, the Florida Department of
Transportation determined FXE generates a
total economic activity of over $S800 million
annually and generates 5,090 jobs.

The Airport is self-sustaining, with revenue
generated by land leases and fuel flowage fees.
The Division administers 44 land leases for both
aviation-related and Industrial Airpark parcels
on the 1,100-acre property.

A number of Community Investment Projects
are currently under development that will
continue to enhance the Airport’s
infrastructure. Some of these projects include:

Design and construction of the new Customs
Building/Apron totaling approximately $4.8
million; Relocation of Taxiway Golf-Phase 1 to

conform to FAA standards for $1.5 million;
design and construction of a new $16 million Air
Traffic Control Tower, funded by the Federal
Aviation Administration, to replace the existing
tower; Taxiway C&D Pavement Rehabilitation
totaling $1.4 million; Taxiway Echo Pavement
Rehabilitation project for $350,000; Taxilane
Charlie Pavement Rehabilitation for $1.1
million; and replacement of the west stairs at
the Downtown Helistop for approximately
$400,000.

As a means of promoting economic
development opportunities in the area, the
entire Airport and three additional sites around
the northern and western portions of the
county have been designated as Foreign-Trade
Zone #241. This designation can help airport
tenants and local businesses conducting
international trade defer, reduce, or even
eliminate costly duties or excise taxes; thus,
making them financially stronger and more
competitive. Two General Purpose Operators
are currently in the Zone. Additional marketing
and promotional efforts to add additional
Operators are planned for the coming fiscal
year. The FY 2013 adopted operating budget
and transfers for the Fort Lauderdale Executive
Airport is $8,506,944.

Cemetery Perpetual Care Fund

The Cemetery Perpetual Care Fund s
established for purposes of managing the City’s
four cemeteries: Woodlawn, Evergreen, Sunset
Memorial Gardens and Lauderdale Memorial
Park. The cemeteries have been owned by the
City since 1917, but are operated and
maintained by a private contractor. The FY 2013
adopted operating budget for the Cemetery
Perpetual Care Fund is $889,492.
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Fund Fightights

Arts and Science District Garage Fund

The Performing Arts Center Authority (PACA) is a 950
space parking garage located in the Arts and Science
District of the City, with the City having full and exclu-
sive responsibility for operations and maintenance of
the garage. This is a joint venture with the City, the
PACA, and the Downtown Development Authority
(DDA). The City has 16% interest, the DDA 42% inter-
est and PACA 42% interest. The Transportation and
Mobility Department, Parking Services Division col-
lects the revenue and the Finance Department distrib-
utes the funds to the DDA and PACA. The City’s net
income from the garage is zero. At the end of each
fiscal year, shares of the net revenue are paid to PACA
as a social contribution, not to exceed $300,000 for
the fiscal year. Any revenue collected over the
$300,000 is revenue to the City. The FY 2013 adopted
operating budget for the Arts and Science District Gar-
age is $1,451,345. This includes $115,310 for PACA
Garage multi-space meters to eliminate cashiering.

Sunrise Key Neighborhood
Improvement District Fund

In accordance with State Statute regarding safe neigh-
borhood districts, the following budget is based upon
the adopted millage rate of 1.0000 mill. The revenue
generated from this assessment and a transfer from
fund balance in the amount of $7,912 supports the
district’s budget as shown:

FY 2013 Adopted Budget

Insurance S 8,000
Accounting, Audit & Administration 200
Vehicle Rental 4,200
Gate & Home Repair 3,500
Security (includes Comcast cameras) 52,600
Landscaping/Lawn Maint & Pest Control 5,000
Miscellaneous (Special District fees, etc. 1,000
Contingencies 5,000

TOTAL S 79,500

Lauderdale Isles Water
Management District Fund
Accompanying the annexation of the Riverland
Road area in September 2002, the Lauderdale Isles
Water Management District is a special district
authorized by Section 197.3632, Florida Statutes
to address water quality issues. This district, cur-
rently composed of 551 properties adjoining the
waterways that run through the Riverland area,
continues to levy an assessment of $15 per prop-
erty for enhancement of their aquatic weed con-
trol efforts in their canals. The district adopted
their budget in the amount of $83,500.98 based
upon an assessment of $15 per property and other
revenue sources. The district’s budget was adopt-
ed at their May 16th, 2012 meeting. The TRIM
(Truth-in-Millage) notice advises the property

owners of this assessment.

Community Redevelopment
Agency Fund

The City has one Community Redevelopment
Agency (CRA) with three redevelopment areas:
Central Beach, Northwest Progresso Flagler
Heights (NWPFH) and the newly created Middle
River-South Middle River-Sunrise Blvd (MRSMRSB).
The purpose of the CRA is to spur redevelopment
in areas that would not move forward economical-
ly without public investment. The primary source
of revenue for the CRA is the tax increment, which
is the millage rates of the City, Broward County,
the Hospital District, and the Children’s Services
Council applied to the increase in the taxable value
of property within the CRA since the creation of
the agency. However, the revenue sources for the
MRSMRSB CRA are limited to tax increment por-
tion from the City of Fort Lauderdale. The Proper-
ty Appraiser has provided the following final net
taxable value amounts as compared to last year:

Area FY2012 FY2013 % Change
Fort Lauderdale Beach $660.8 M | $667.0 M 0.9%
Northwest Progresso $643.1M | $657.8 M 2.3%
Middle River $162.0 M | $150.2 M (7.3%)
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GENERAL FINANCIAL POLICIES

The purpose is to provide overall financial guidance for
the City of Fort Lauderdale, and serve as a basis for fu-
ture financial decision-making.

General Guidelines

e Current, recurring revenues equal current, on-going
expenses (Balanced Budget).

e One-time revenues can be used to build up the un-
designated fund balance or be used for truly one-
time expenses without impacting service levels.

e Any year-end surplus should be directed to the un-
designated fund balance and not used to finance
recurring expenses in the following fiscal year.

e (Capital improvements should be financed from cur-
rent revenues, but may be financed by prudent use
of debt instruments that provide for a pay-back pe-
riod, which does not exceed the life of the improve-
ment. Once the City has borrowed for such im-
provements, debt service becomes a current ex-
pense to be covered by recurring revenue.

e Internal service funds are used by the City to pro-
vide services within the City organization. Examples
include fleet, print shop, radio communications,
telephones and insurance. Charges to City depart-
ments should be set to cover all costs. They should
have sufficient reserves to cover fluctuations or
long-term liabilities such as vehicle replacement
and insurance claims.

Fund Balance Levels and
Appropriation of Fund Balance

e Maintaining a prudent level of undesignated fund
balance is necessary to protect the City against re-
ducing service levels, emergencies or natural disas-
ters, unanticipated economic downturns, or unpre-
dicted one-time expenditures. They also provide
flexibility to respond to unexpected opportunities.

e The Commission adopted a recommendation from
the Budget Advisory Board to maintain

the fund balance for the General Fund at a level
that is equivalent to two (2) months of operating
expenditures and required transfers. Should the
projected or actual undesignated fund balance f