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A .-COM AECOM 561 659 6552  tel
222 Clematis Street 5619331790  fax
Suite 200

West Palm Beach, FL 33401

October 20,2010

Procurement Services Department
City of Fort Lauderdale

100 N. Andrews Avenue, Suite 619
Fort Lauderdale, FL 33301

Re: Request for Proposals Community-wide Visioning Effort

Dear Committee Members:

AECOM, in association with the University of Florida Center for Building Better Communities, is pleased to submit this
proposal to lead a community-wide Visioning Process for the City of Fort Lauderdale.

AECOM has extensive national expertise in every aspect related to visioning, planning and community building, including
the “core drivers” identified by the City. The University brings a reputation of depth, quality and neutrality to those same
fields. And best of all, we are local; the lead consultants of both AECOM and UF are based in Palm Beach County and have
decades of experience in Fort Lauderdale and Broward County. Additionally, we have included on our team the Mosaic
Group, a minority-owned firm that specializes in community outreach to the otherwise unheard or disenfranchised.

We believe that the City of Ft. Lauderdale and its residents, property owners and businesses will be well served by this team.
We are ready to deliver a highly inclusive, accessible and transparent visioning process that enables all voices to be equally
heard, and cost-effective, locally- responsive quality products in a timely fashion.

As one of our team members, who lived and worked in the City of Ft. Lauderdale for nearly ten years stated, “| watched Ft.
Lauderdale grow into a major cosmopolitan center with its promise of becoming the best City of its size in the U.S. This
visioning project raises the bar.” Congratulations on your personal visions to put this project forward. We look forward to
working with you, your citizens, your leaders and your staffs.

Respectfully submitted on behalf of AECOM and the University of Florida,

David L. Barth, ASLA, AICP, CPRP
Principal-in-Charge
david.barth@aecom.com
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BID/PROPOSAL SIGNATURE PAGE

How to submit bids/proposals: It is preferred that bids/proposals be submitted electronically at
www.bidsync.com, unless otherwise stated in the bid packet. If mailing a hard copy, it will be the sole
responsibility of the Bidder to ensure that the bid reaches the City of Fort Lauderdale, City Hall, Procurement
Department, Suite 619, 100 N. Andrews Avenue, Fort Lauderdale, FL 33301, prior to the bid opening date
and time listed. Bids/proposals submitted by fax or email will NOT be accepted.

The below signed hereby agrees to furnish the following article(s) or services at the price(s) and terms
stated subject to all instructions, conditions, specifications addenda, legal advertisement, and conditions
contained in the bid. | have read all attachments including the specifications and fully understand what is
required. By submitting this signed proposal | will accept a contract if approved by the CITY and such
acceptance covers all terms, conditions, and specifications of this bid/proposal.

Please Note: If responding to this solicitation through BidSync, the electronic version of the bid response
will prevail, unless a paper version is clearly marked by the bidder in some manner to indicate that it will
supplant the electronic version. All fields below must be completed. If the field does not apply to you, please

note N/A in that field.
Submitted by: !:; q‘ ‘ L October 20, 2010

(signature) (date)
David L. Barth Principal

Name (printed) Title:

Company: (Legal Registration) AECOM Technical Services, Inc.

CONTRACTOR, IF FOREIGN CORPORATION, MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF
AUTHORITY FROM THE DEPARTMENT OF STATE, IN ACCORDANCE WITH FLORIDA STATUTE
§607.1501 (visit http://www.dos.state.fl.us/ ).

Address: 222 Clematis Street Suite 200
city_ West Palm Beach State: FL zip_ 33401

Telephone No, 201:659-8552 L rs o 561.833.1790  ay.  david.barth@aecom.com

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions):

Payment Terms (section 1.03): Total Bid Discount (section 1.04):

Does your firm qualify for MBE or WBE status (section 1.08): no MBE WBE

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been
received and are included in the proposal:

Addendum No. Date Issued

(Addn 1 September 22) (Addn 2 September 23) (Addn 3 September 28) (Addn 4 September 28)

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or
reference in the space provided below all variances contained on other pages of bid, attachments or bid
pages. No variations or exceptions by the Proposer will be deemed to be part of the bid submitted unless
such variation or exception is listed and contained within the bid documents and referenced in the space
provided below. If no statement is contained in the below space, it is hereby implied that your bid/proposal
complies with the full scope of this solicitation. HAVE YOU STATED ANY VARIANCES OR EXCEPTIONS
BELOW? BIDDER MUST CLICK THE EXCEPTION LINK IF ANY VARIATION OR EXCEPTION IS TAKEN
TO THE SPECIFICATIONS, TERMS AND CONDITIONS. If this section does not apply to your bid, simply
mark N/A in the section below.

Variances:
N/A

revised 3-23-10
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statement of qualifications

The City of Fort Lauderdale is kicking off its 100th year witha
celebration of its past, present and future. That effort includes a
parallel initiative to develop a new vision for the City that embraces
its entire 33 square miles (all of its neighborhoods and commercial
areas as well as the downtown and coastal areas), takes a 25-year
next generational view, and is inclusive, holistic, strategic, and

measurable.

We understand that:

+ The goalis a Citywide vision that bubbles
up from, expresses the hopes and view-
points of, and belongs to the citizenry (from
all areas of the City and all ages and
backgrounds). That, the committee has
emphasized, will require reaching out and
carefully listening to all members of the
diverse community that is Fort Lauderdale
today, with particular attention to reaching
and meaningfully engaging those who are
often under-represented in public planning
processes.

» The visioning process should take a
comprehensive look at the full range of
issues facing the City. As a first step, in its
first meeting the Vision Committee asked
for reports on current conditions and the
state-of-the-art practices in the areas of the
general health of the City as well as higher
and primary education, arts and culture,
public safety, economic development,
waterways and beaches, government
relations, quality of life, neighborhoods,
parks and recreation, infrastructure, and
eco-friendly, green initiatives. The commit-
tee also heard from the Northwest-
Progresso-Flagler Heights Community
Redevelopment Agency that important
issues in its service area include creating
housing opportunities, business growth
development, and investments in infra-
structure improvements.

« The process to develop the vision should

be transparent and highly accessible by
all residents and offer multiple ways to
participate and contribute ideas. The
resulting vision should be used to inform
and guide government policies and
decision-making and should clearly
articulate what the City is today, what it
can be in the future, and how to get to
where it wants to go. It would serve as a
roadmap that clearly articulates the
community’s shared goals, a set of
consensus-based actions to achieve
those goals, and a set of measurements
that can be used to evaluate and
document progress.

« The vision should inspire action rather

than being another plan that sits on a
shelf. As one speaker on visioning,
paraphrasing Daniel Burnham, observed:

You Don’t want to make
small plans; you have to
[make] plans that inspire
people to do something.



Names discussed for the vision process sum up the City’s hopes of
a forward-looking, inclusive, and widely shared vision that brings
the entire community together and charts a course for the City’s
future. They include “Fort Lauderdale 2020,” “New Century — New
City,” and “Best City of its Size.” Other suggestions include “One
Fort Lauderdale,” “One Voice,” “Next Generation,” and “One Voice
- One Vision."

Unique Qualifications

The qualifications provided in this submittal are extensive and
unique for we are a combination of AECOM and the University
of Florida’s Center for Building Better Communities. As stated in
our cover letter, AECOM has extensive national expertise in every
aspect related to visioning, planning and community building,
including the “core drivers” identified by the City. The University
brings a reputation of depth, quality and neutrality to those
same fields. And best of all, we are local. The lead consultants of
both AECOM and UF are based in Palm Beach County and have
decades of experience in Fort Lauderdale and Broward County.
Additionally, we have included on our team the Mosaic Group, a
minority-owned firm that specializes in community outreach to
the otherwise unheard or disenfranchised.

The AECOM team is uniquely qualified to assist the City in this
effort. In collaboration with the University of Florida’s Center for
Building Better Communities and the Mosaic Group, we offer the
City the perfect combination of local knowledge and presence;
local, regional, state and national experience in community
outreach and visioning; professional leadership; and a sound belief
and passion for visioning through broad-based public outreach
and engagement.

Local Knowledge and Presence

Since opening our West Palm Beach office in 1998, AECOM
(formerly Glatting Jackson) has continued to provide visioning,
planning and design services to the City of Ft. Lauderdale, the
Fort Lauderdale CRA and Broward County. All of our work has
included extensive public outreach and visioning through
stakeholder interviews, workshops, charrettes, surveys and
public meetings. Our early work included a conceptual vision
plan for Himmarshee Village and a community workshop for the
Floyd Hull Stadium and Caldwell Tract. In 2001 we prepared the
Broward County Greenways Master Plan, engaging residents and
stakeholders throughout the County to develop a long range
vision and implementation/ action plan for a countywide system
of greenways and trails.

Working with the CRA, we developed the Precinct Plan for the
Flagler Village area of the City in 2006; public visioning and
outreach techniques included stakeholder interviews, steering
committee meetings and design workshops. In 2008 we worked
with the City to develop the Long Range Strategic Plan for the
City’s Parks and Recreation System, engaging over 700 residents
and stakeholders through public workshops (including a kid's
workshop), interviews and surveys. Most recently we have

been working with the City, Broward County and the Florida
Department of Transportation (FDOT) on the SR A1A Greenway
Ideas and Opportunities Study, which included public workshops,
stakeholder interviews and meetings with neighborhood groups
along the corridor.

The University of Florida’s Center for Building Better Communities
also has significant local knowledge and presence. Senior Fellows
Marie L. York, FAICP, and Jean Scott, are also located in Palm Beach
County, and are very familiar with the City through their previous
work. In 1995 Marie, as a senior researcher with Florida Atlantic
University’s FAU/FIU Joint Center for Environmental and Urban
Problems, was a writer of the Policy Statement for Ft. Lauderdale’s
American Assembly, upon which much of the City’s vision today

is based. Previously, in 1987 she organized a Comprehensive
Management and Staff Retreat for the City and directed and
contributed to the final State of the City Report. In 1998 she
facilitated Ft. Lauderdale’s efforts in establishing an Affordable
Housing Incentive Ordinance. More recently, Marie led a three-city
cultural arts study in Broward County that included the residential
neighborhoods around the Broward Center for the Performing
Arts. In addition, Marie lived and worked in the City of Ft.
Lauderdale for over ten years, enjoying the City’s many attributes
and participating in its civic life.

Jean Scott is currently assisting Winter and Company with the City
Neighborhood Development Criteria project. As a Senior Fellow
with the Center for Urban and Environmental Solutions (located

in downtown Fort Lauderdale) at Florida Atlantic University she
also planned and managed a Peer Review Panel for the Broward
County School Board’s Amended Interlocal Agreement for Public
School Facility Planning and assisted the South Florida Regional
Planning Council with two State Road 7/US 441 Collaborative
projects (preparation of a model process report on the work of the
partnership and assisting with planning a design workshop).
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Examples of our Regional, State and National Experience

Our team’s local knowledge is complemented by our planning and
visioning experience throughout Florida and the United States.
Related visioning processes and projects include:

Smart Growth North Miami Beach Visioning Process and Urban
Design Plan

Smart Charlotte 2050 Comprehensive Plan
City of Largo Strategic Vision Plan
Sarasota County 2050 Resource Management Area Plan

Bluegrass Tomorrow, Kentucky Vision and Corridor Management
Planning Handbook

Martin County Sustainable Community Vision Plan

Downtown San Diego Needs Assessment for Parks and Open Space
Highlands County Strategic Framework Vision Plan

St. Lucie County Western Lands Study

East Miramar Neighborhood Vision Plan

50 Year Miami-Dade County Open Space Master Plan

Downtown Orlando Community Venues Master Plan

City of Palm Beach Gardens Building Height Visioning Workshops
Town of LaBelle Vision Plan

City of Lakeland Downtown Vision Plan

Bay Harbor Islands Community Vision Plan

Johnson City, Tennessee Land use and Transportation Vision Plan
City of Bradenton EAR and Comprehensive Plan Update

Florida Public Officials Design Institutes (over 40 communities’
participated from 2002-2009)

City of Fellsmere Your Town Design Workshop for the National
Endowment of the Arts

Lauderhill, Lauderdale Lakes and Broward County Arts and Cultural
Corridor Facilitation and Strategic Planning

City of Wilton Manors, Visioning for Redevelopment

City of Ft. Lauderdale Workshops to Develop Affordable Housing
Strategies

City of Miramar, Strategic Planning

City of Fort Lauderdale, Comprehensive Planning Management and
Staff Retreat

City of Lake Worth, Strategic Planning Retreat
Pahokee Vision Setting American Assembly

Florida Chapter American Planning Association statewide American
Assembly; Future of Florida--Land, Water, and Community

Jackson County, Florida, award winning Visioning Project (IMAGINE
Jackson)

City of Fort Lauderdale Neighborhood Criteria Project

Committee for a Sustainable Treasure Coast Regional Visioning
Project

City of Lexington, Kentucky Community Legacy Visioning Project
Palm Beach County Strategic Planning for Economic Development
Martin County Economic Development Program for Indiantown
Broward County Economic Impact Analysis of the Cultural Arts

Four recent visioning projects illustrate our broad experience
with public outreach projects that are particularly relevant to

the City of Fort Lauderdale’s Visioning Process. In West Palm
Beach, AECOM conducted a visioning process for Coleman

Park, one of the City’s most economically depressed and under-
represented neighborhoods. Outreach efforts included a walking
tour of the neighborhood with residents and elected officials
(advertised through door hangars at every residence); stakeholder
interviews; neighborhood association meetings; kids’ workshops;
neighborhood workshops; and steering committee workshops
and meetings. The outcome of the process was a Neighborhood
Improvements Plan addressing the issues and actions most
relevant to residents, business owners, property owners and other
stakeholders.

In Atmore, Alabama AECOM has been working with another
under-represented group of citizens, the Poarch Band of Creek
Indians, to develop a community vision and master plan. We have
been highly successful at reaching tribal members who do not
typically participate in public planning processes; techniques have
included countless one-on-one interviews with key stakeholders,
interviews at the tribal Senior Center, meeting with youth groups,
public meetings and charrettes, surveys, an interview booth at
special events, advertisements in the tribal newsletter and others.
The outcome of the process is a new Vision Plan for the tribe along
with recommendations for both short-term and long-term actions
to implement the Plan.

A third project, led by Marie L. York, included the communities of
Lauderhill, Lauderdale Lakes and the unincorporated area around
the Broward Center for the Performing Arts. This undertaking
included personal interviews and public workshops reaching out
to the under-represented residents for the purpose of creating a
plan for a cultural arts corridor.

Jean Scott was involved in an extensive neighborhood outreach
program for the Newtown Pike Extension project in Lexington,
Kentucky that was to cut through and separate eight very low-
income neighborhoods. Because of the neighborhood- and
environmental justice-driven process, the initial proposal of
building an Interstate-style, limited access, and in places, elevated,
expressway was altered. Instead, the now at-grade road is
designed as a boulevard that will maintain the connections within
and between neighborhoods and enhance the quality of life.
Outreach techniques included holding planning meetings in the
neighborhood community center, basing a project coordinator in
the neighborhood, sponsoring neighborhood social events, and
conducting door-to-door in-person visits to each home. To gain
full participation, a trusted neighborhood leader accompanied the
surveyors from the team.




Professional Leadership

Our team members are passionate about engaging community
residents to develop compelling visions and action plans for the
future, and are actively involved in research, writing, and lecturing
regarding visioning and public outreach in addition to our project-
related experience.

+ For the past three years, David Barth has taught a Visioning
short course to County Commissioners throughout Florida at the
Florida Association of Counties (FAC) Advanced County
Commissioner Program. The course, titled “10 Principles for
Successful Community Visioning and Implementation” outlines
the public visioning process including defining the purpose and
expectations for the visioning process; alternative techniques for
community outreach and involvement; and focusing on
implementation.

« Marie L. York co-founded, directed and facilitated the award-
winning Florida Public Officials Design Institute at Abacoa from
2002-2009. This program was created to empower a broad cross
section of public officials to discover creative solutions for
sustainable development within their specific communities, with
an emphasis on community involvement. The Design Institute
won awards from the Council for Sustainable Florida, the
American Planning Association Florida Chapter and 1000 Friends
of Florida for this innovative work. Additionally, Marie is a Life
Coach certified by the San Diego Life Purpose Institute. This
training has been particularly useful in understanding and
working with disenfranchised groups and individuals who often
are reluctant to participate in a government sponsored process.
Marie lectures for the Planning Commissioners Training Program
for the American Planning Association Florida Chapter each year,
bringing a strong focus on public participation as part of her
presentations on smart growth and sustainable design. For the
nearly ten years that she taught as an adjunct professor for
Florida Atlantic University, she always stressed the importance of
the public participation process and citizen involvement.

» Jean Scott developed The Florida Planning Toolbox <cues.fau.
edu/toolbox> for the FAU Center for Urban and Environmental
Solutions (CUES) and the Florida Department of Community
Affairs to further visioning projects in Florida. The peer-reviewed
toolbox provides descriptions and Florida examples (including
from Fort Lauderdale) of planning tools in the areas of diversity
and social capital benchmarking, housing, education and health,
climate change, coastal planning, infill and redevelopment,
transportation and water resource planning, land use planning,
fiscal analysis and financing, agricultural land conservation, and
natural systems conservation. An entire toolbox chapter focuses
on public involvement, education and visioning models. Her
work on visioning, outreach and communication has been
featured in presentations to groups such as the American

Planning Association, the Florida Chamber of Commerce Short
Course on Growth Management and Environmental Permitting
and the Florida Chapter of the American Planning Association
(Florida APA). Her articles on effective habits of visioning (which
emphasized reaching out to and engaging the unusual as well
as usual suspects), use of peer reviews in planning processes and
features of successful charrettes as a tool for community
building and transformation change were published in Florida
Planning, the newsletter of the Florida APA. The Jackson County,
Florida, visioning project for which she managed the outreach
and communication earned a Promising Practice Award from
the Council for a Sustainable Florida. The seven-county visioning
process in the Bluegrass region of Kentucky that Scott designed
and implemented was recognized nationally by such groups as
the Lincoln Institute of Land Policy, the National Trust for
Historic Preservation, New Partners for Smart Growth and the
National Association of Local Government Environmental
Professionals.

Technical Expertise

AECOM and the University of Florida have expertise in all of the
“core drivers” identified by the City, including:

« Community Identity/ Image/ Attitude

« Economic Development

« Education

- Government

« Infrastructure/ Transportation

+ Marine Interests and Industries

- Public Safety

« Quality of Life/ Neighborhoods/ parks/ Recreation
« Tourism Interest and Industries

AECOM is a global provider of professional technical and
management support services to a broad range of markets -
including transportation, facilities, environmental, energy, water
and government - and our local team has access to over 43,000
specialized AECOM professionals in 100 countries.

The University of Florida Center for Building Better
Communities, located in the University’s College of Design,
Construction and Planning, focuses on building the planning and
growth management capacity of Florida’s local governments, and
provides resources and programs to help planning practitioners
develop sustainable, healthy and well structured cities. The CBBC
combines the expertise of faculty and seasoned professionals
with the work of graduate students for projects across Florida
and has access to hundreds of national and international experts
throughout the University system.
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preliminary scope of services

The AECOM team understands the City’s desire, as outlined in the
RFP, to conduct “A community-wide public dialogue and visioning
effort to collect data for Vision Statement(s) and related Vision Action
Plan(s) for City’s Vision Committee review”, and “To collect City-
wide observations, opinions, wishes, dreams and recommendations
detailing: hat is good/right/don’t change, concerns, visions and

actions needed to achieve visions”

We also understand that the City wishes to:

« Use its 100th anniversary as “a springboard
to launch a collaborative City-wide 25 year
vision that will guide the City Commission
in its policy and decision-making.”

- Design a visioning process that addresses
the “core drivers” outlined in the RFP, along
with other issues identified by the
community.

+ Re-build trust and a create a more collab-
orative environment by increasing its
interaction and dialogue with the
community.

» Reach under-represented residents and
to be more inclusive so that the City-
wide vision reflects the hopes and
viewpoints of all of its residents.

« Be as cost-effective as possible in
conducting a broad-based and commu-
nity-focused and -driven visioning
process.

Following is our General Approach to
meeting the City’s objectives for the
project, as well as a Preliminary Scope of
Services for the City’s review and
consideration.



GENERAL APPROACH - AECOM'’s 5D PROCESS

We have developed a thoughtful approach to community
visioning, planning and design based on 40-plus years of
experience with communities similar to Fort Lauderdale
throughout the United States. Based on that experience and the
City’s visioning RFP, we are proposing a process that is based

on what we call the “5Ds"—that is: desire, discovery, design,
discussion and documentation. The process assures you

that we will listen carefully to your needs and desires; take the
time necessary to thoroughly understand existing conditions;

and develop thoughtful, innovative actions in response to our
findings. The goal is a process that is known for fostering positive,
respectful dialogue between people with different perspectives
and backgrounds and for being transparent and responsive to, and
inclusive of, all views and experiences, issues, and parts of the City.
No idea would be considered too small. We also understand the
importance of flexibility in responding to input as it is received,
thus we expect that we will refine and adjust this process along the
way.

The purpose of the Desire Phase is to verify and clarify the City’s
desires before proceeding with the project. We will meet with City
staff, members of the Visioning Committee, City Commissioners
and other key stakeholders (as determined by the City) to review
the scope of work, discuss expectations for outcomes and
deliverables, and talk about how the City will ultimately implement
the elements of the vision statement. In a recent visioning process
for the Buckhead area of Atlanta, for example, David conducted a
“preliminary implementation workshop” with the project Steering
Committee — at the beginning of the project — to identify available
funding, partnerships and other potential implementation tools
before proceeding with the vision. Based on that input, we will
adjust the vision process if needed to assure that the process

will achieve the agreed upon outcomes. For the Jackson County,
Florida, visioning project, Scott and another vision team member
conducted stakeholder interviews as a first step to assess vision
readiness and, based on those interviews, worked with the

Vision Committee and county to adjust the outreach and public
education portion of the vision process scope. The resulting high
level of public involvement from all parts of the county led a
county commissioner to observe that no matter where he went in
the county, the topic of conversation was the visioning project.

A variety of exercises will be used to maximize input from
participants. Those who are more comfortable with visual
exercises will have visual ways to express their views, while those
who are more comfortable with the written word will be able to
express their views in writing. In addition, people who are more
comfortable speaking will have that opportunity.

®© 6 6 6 6

Documentation

prescrtution and summary

Desire — We listen to the desires of our clients
to understand the intended vision.

Discovery — We understand the physical,
social,and cultural context; interview
stakeholders; research front edge precedent.

Design — Consider alternatives; test ideas
and compare to Desires; involve and engage the
Client.

Discussion — Present alternatives; elicit
feedback from Client/Stakeholders; engage
the public and attain consensus.

Documentation — Express the vision in a clear
concise set of documents so that the Client,
contractor, and Stakeholders will understand
the intent to successfully implement the vision.

1.
Desire

elient ond user needs

4,
Discuss

mberaction with client,
evaluation, reflection
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Once we have verified and clarified the City’s desires, we
immerse ourselves in the Discovery Phase. As outlined in the
City’s RFP, the Discovery phase has to parts: 1) understanding
existing conditions, and 2) reaching out to residents and other
stakeholders to find out their “observations, opinions, wishes,
dreams and recommendations”. The purpose of the first part, the
Existing Conditions Analysis, is to identify and document existing
conditions, opportunities and constraints to meeting the City’s
desires and objectives. The planning team will review reports,
maps and data provided by the City; prepare base maps and
overlays; conduct various types of analysis; conduct interviews;
and document existing conditions, constraints and opportunities
for each of the “core drivers” identified in the RFP, including:

« Community Identity/ Image/ Attitude

» Economic Development

+ Education

« Government

« Infrastructure/ Transportation

+ Marine Interests and Industries

« Public Safety

+ Quality of Life/ Neighborhoods/ Parks/ Recreation
+ Tourism Interest and Industries

Additionally the team will conduct driving and walking tours of
the City, and create visual “tour maps” for individual members of
the Visioning Committee, the City Commissioners and interested
members of the public, along with photographs and a narrative
outlining relevant features, so that decision makers and citizens
have a first-hand view of conditions in various neighborhoods.
The planning team will also research and analyze comparable
communities and highlight state-of-the art practices to identify
potential examples and “lessons learned” from others. The Existing
Conditions Analysis will be documented through an Existing
Conditions Report, including maps, photographs, narrative and a
PowerPoint presentation summarizing our findings.

The second part of the Discovery phase, Community Outreach, is
the real heart of the Visioning process and will run concurrently
with the Existing Conditions Analysis. The RFP states that the
City wishes to engage “a broad, cross section of City business,
civic organizations, religious institutions, non-profit entities,
governments and educational groups, community/ resident
members of all ages, elected officials, City staff, homeowner
and community and selected regional organizations and study
groups”.

We will work with the City to identify the appropriate use of
a variety of techniques to reach these various constituencies,
including the techniques outlined in the RFP, such as:

« Community kick-off celebration

« Personal stakeholder interviews

Focus group meetings

Advisory board workshops

« Citizen ambassador outreach groups

« Steering committee/ visioning committee workshop

Booths at community events and meetings
Newsletters (electronic and print)

Visioning information fact- and feedback-sheets at frequently
visited gathering places (those places that people in a neighbor-
hood generally go to each week)

Citizens congress
Interactive web site
Mail/telephone survey

Media briefings and op-ed contributions

- Display or bulletin board postings in frequently visited places

such as churches, grocery stores and community centers

Announcements of accepting digital photographs to be
submitted to the websites regarding likes and dislikes in
neighborhoods



Our goal is to make the visioning process what residents are
talking about, want to be involved in and are paying attention to

in all parts of the City. That will require an outreach program that is
designed to fit each audience and accessing the message mediums
(e.g., radio stations, newsletters, and community gathering places
bulletin boards) most used by residents in different areas to receive
and provide information and the peer messengers (those who are
respected and known in a neighborhood). Our focus is a two-way
information flow that uses multiple ways to get information about
the process out to citizens and information from citizens back into
the process. Particular attention will be given to reaching those
residents who are traditionally under-represented in planning
processes.

All outreach sessions will be designed to provide opportunities
for honest, open discussion coupled with careful team listening
to ensure that we thoroughly understand the complexities and
nuances of stakeholders’ needs, desires, concerns and issues.

The findings from the Community Outreach will be a Community
Outreach Summary Report, documenting the various outreach
techniques and locations, the number of people who participated
in each, and the common themes and ideas that emerged from
the process. The summary report will also identify what vision
participants identified as the top community needs and priorities
that should form the basis of the Vision Statement and Vision
Action Plan, based on community input.

The third phase of the 5D process, the Design Phase, involves

the development of the appropriate response(s) to the first two
phases. We will develop a preliminary Vision Statement and Vision
Action Plan (as outlined in the RFP), including maps and graphics
to illustrate key concepts and ideas. We will also recommend a
process for the Commission to revisit the Vision Action Plan on a
scheduled basis and evaluate progress as part of a vision success
monitoring plan that contains an agreed-upon set of measurable
indicators and benchmarks. The benchmarks establish quantifiable
goals and the indicators are used to monitor and score progress
toward the benchmarks. An example is a vision scorecard that
would enable the city and residents to evaluate and have a
dialogue about progress and guide the progress of vision plan
implementation. The results can be used to celebrate successes,
adjust strategies and actions as needed and understand how one
issue relates to and is influenced by others.

The Discussion phase of the process includes presentations,
meetings and workshops to review and discuss the Vision
Statement and Vision Action Plan. We will work with the City at the
beginning of the process to identify the desired review/ approval
process, and anticipate (at a minimum) that we will conduct review
meetings with:

. Staff

+ General public

+ Visioning Committee

+ City Commission

Based on the discussion, we will revise the Vision Statement and
Vision Action Plan as necessary.

The purpose of the last phase of the project, the Documentation
phase, is to develop the final reports, plans and graphics to
document the process and to provide the City with the tools
necessary to proceed with implementation. One of our most
popular and useful documents is a color, stand-alone Executive
Summary/ Poster that can be distributed (print or digital copies)
throughout the community; posted on the City’s web site; and
displayed in City Hall, libraries, recreation centers, business and
other locations throughout the City to keep the vision “alive”. The
Executive Summary/ Poster can also be used as a tool for grant
applications and/or other fund raising/ implementation initiatives.
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PRELIMINARY SCOPE OF SERVICES

Following is a Preliminary Scope of Services outline for the
Visioning Process, based on the 5D Approach/ Process outlined
above. It isimportant to note that the basic Scope will not change
based on the cost option selected by the City (see Tab 7, Cost

of Services); rather, the level of detail will vary. Key differences
between the three cost options include:

« The number of days allocated for Stakeholder Interviews (Part )

« The level of detail provided for base maps and the existing
conditions analysis (Part Il)

« The number of days allocated for Interviews, Focus Groups and
Workshops (Part 1)

« The type(s) of survey tools selected for the process (Part Il)
- Responsibility for the web site (Part IIl)
« The format(s) and quality of final documents (Part V)

Prior to finalizing an Agreement for the project, we will meet with
the City to review the three cost options; discuss available data,
expectations and desired levels of detail for the deliverables; and
determine a final Scope of Services that meets the City’s specific
needs.

Part | - Desire

1.1 Start-up Workshop - Conduct a kick-off workshop with
City staff and the Visioning Committee to review and discuss
the project scope, schedule, deliverables and expectations;
team responsibilities and resources; client responsibilities and
resources; stakeholder involvement process; communication
and outreach plan; review of base project data; and the
quality review process. Also conduct interactive visioning
exercises regarding desired vision, opportunities, constraints
and implementation.

1.2 Stakeholder Interviews - Conduct interviews with City

Commissioners and other key stakeholders (as identified by

the City) to verify and clarify desires and expectations for the

project.

1.3 Adjustments - Recommend any adjustments to the Visioning

process, if appropriate, based on the Workshop and Interview

discussions.

Deliverables:
+ Workshop, interview notes and meeting minutes

« Recommendations for any adjustments to the Visioning process

Part Il - Discovery, Existing Conditions Analysis

2.1 Review Existing Data - Review existing studies, GIS maps
and data provided by the City. Prepare a summary of findings
from the existing data review

2.2 Base Maps - Using existing maps and data, prepare base

maps or graphics for each of the core drivers identified by the

City, including:

« Community Identity/ Image/ Attitude

» Economic Development

+ Education

« Government

- Infrastructure/ Transportation

« Marine Interests and Industries

+ Public Safety

+ Quality of Life/ Neighborhoods/ parks/ Recreation
+ Tourism Interest and Industries

2.3 Bus/Trolley Tour - Work with City staff, Visioning Committee
members and other key stakeholders (identified by the City)
to plan a one day bus or trolley tour of the City, making sure
the tour meets the requirements of Florida’s open meeting
laws. The purpose is to form a common understanding

of existing conditions. Conduct walking tours of key
neighborhoods or other “hot spots” (areas that warrant
special attention) during the tour. Create visual “tour maps”
for individual members of the Visioning Committee and the
City Commissioners taking the tour, along with photographs



and a narrative outlining relevant features, so that decision will have written ways to express their views. Likewise, for
makers and others taking the tour have a first-hand view of those who are more comfortable speaking will have that
conditions in various neighborhoods. opportunity.

2.4 Existing Conditions Analysis - Conduct additional Deliverables:

investigations, interviews and analysis to understand existing  « Data review summary
conditions for each core driver. The level of detail of the analysis . pggse maps
will be based on the Cost Option selected by the City.

« Existing Conditions Report (draft and final)

2.5 Existing Conditions Report - Produce an Existing Conditions
Report, with supporting overlays, photographs and/or
graphics, to summarize existing conditions for each of the
Core Drivers. Careful attention will be given to making sure
that the report is written in a way that the information can be
easily used and digested. Submit a draft Report to the City for
review.

2.6 Review Meetings and Revisions - Attend up to three (3)
meetings with City staff, Visioning Committee and/or others
to review and discuss the Existing Conditions Report. Make
revisions to the Report based on comments received from
the City. A variety of exercises will be used to maximize input
from participants. Those who are more comfortable with
visual exercises will have visual ways to express their views
and those who are more comfortable with the written word
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Part Il - Discovery, Community Outreach

3.1 Community Celebration Kick-off Event — Help plan

and participate in a City-wide Kick-off Event, celebrating

the initiation of the Visioning process and providing
opportunities to educate, inform and engage residents and
other stakeholders. This may be conducted as a stand-alone
event or as part of a special event that is already planned

and scheduled for the community. The event should include
food, entertainment and guest speakers to educate the
public regarding each of the core drivers and the importance
of having a community-supported vision for the future of
the City. AECOM/UF will prepare information about the
Visioning Process for distribution to participants including
an explanation about the project, a general project schedule
and methods that they can participate. AECOM/UF will

also prepare an introductory survey to help solicit initial
ideas from the community about their expectations, hopes,
and concerns. To symbolize the breadth of involvement,
participants in the kick-off event and all future vision events
will have the opportunity to sign a vision banner . The banner
would be displayed at each visioning event, stimulating
interest and demonstrating the high level of participation.
Participants will also have an opportunity to sign up to be

on the visioning email list and to indicate their interest in
serving as an outreach volunteer. If the City desired, we would
also hold background briefings for local media to learn more
about the process.

3.2

3.3

3.4

3.5

Interviews, Focus Groups and Workshops - Working
with City staff and the Visioning Committee, identify key
stakeholders (both individuals and groups) to be contacted
for interviews including business, civic organizations,
religious institutions, non-profit entities, governments and
educational groups, community/ resident members of all
ages, elected officials, City staff, homeowner and community
and selected regional organizations and study groups.
Examples may include: the Mizell Cultural Center and in it
the Fort Lauderdale branch of the NAACP, the Northwest-
Progresso-Flagler Heights Community Redevelopment
Agency, the Dorsey-Riverbend Civic Association, the
Progresso Village Civic Association, the Durrs Homeowners
Association, the Home Beautiful Park Civic Association,

the River Gardens/Sweeting Estates HOA, the Mount

Olive Community Development Corporation, the New
Visions Community Development Corporation and Walker
Elementary.

Survey - Prepare a survey questionnaire for residents and
stakeholders, and assist the City in conducting the survey.
The Basic Cost option includes an internet-based survey

to be conducted by the City using “Survey Monkey”; the
Moderate and Comprehensive Cost options include a mail/
telephone survey to be conducted by a market research
company such as Haysmar, Inc; the number of surveys
conducted will be based on the Cost Option selected by the

City. For those without computers, we will also have the
survey available in print form for those without access to the
internet. Print copies would be available at frequently visited
locations within target communities and for hard to reach
neighborhoods, distributed through trusted community
members and organizations. The team would approach
churches and neighborhood gathering places for help in
enlisting support for the survey.

Web Site - Prepare camera ready graphics and a press
release to assist the City in marketing the Visioning Process.
Also develop, review, test, and maintain an interactive
project website that allows updated displays of vision
statements, surveys, project status summaries and

reports. This web site provides a means for members of
the community and other stakeholders to interact before,
during, and after featured public process events, and
throughout the life of the project.

Community Outreach Summary Report - Prepare a
summary of the findings from the outreach techniques
outlined above, documenting the various outreach



techniques and locations, the number of people who
participated in each, and the common themes and ideas that
emerged from the process. Also identify the top community
needs and priorities that should form the basis of the Vision
Statement and Vision Action Plan, based on community input.

3.6 Review Meetings and Revisions - Attend up to three (3)
meetings with City staff, Visioning Committee and/or others
to review and discuss the Community Outreach Summary
Report. Make revisions to the Report based on comments
received from the City.

Deliverables:
- Interview, focus group and workshop notes

« Survey questionnaire and report
« Web site

« Community Outreach Summary Report

Part IV - Design
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4.1 Vision Statement - Prepare a Draft Vision Statement for
the City’s future growth and development, distilled from
the findings from the Existing Conditions Analysis and the
Community Outreach.

4.2 Vision Plans, lllustrations - Prepare graphics, including
conceptual plans and sketches, to support and illustrate the
Vision Statement. The number and level of detail of the graphics
will be based on the Cost Option selected by the City.

4.3 Vision Action Plans (Core Drivers) - Based on the Vision
Statement, develop a Vision Action Plan for each of the
core drivers. The Action Plan will contain strategies,
including funding strategies that will provide guidance
for implementing the elements of the Vision Statement.
The Action Plan will also include recommendations for a
process for the Commission to revisit the Vision Action Plan
on a scheduled basis. Such a plan would include widely
understood and agreed upon benchmarks and measurable
performance indicators to use in monitoring vision
implementation - including celebrating vision successes
and making direction changes as new conditions and
opportunities arise. Additional Action Plan elements could
include action assignments (for vision implementation) and
related timelines.

Deliverables:
« Draft, final Vision Statement

« Vision plans and illustrations

- Vision action plans




Part V - Discussion

5.1 Review Meetings and Revisions - Conduct review meetings
with City staff, Visioning Committee, City Commission and
others (to be determined by the City) to review and discuss
the Vision Statement, Vision Plans and lllustrations, and Action
Plans. The number of review meetings will be based on the Cost
Option selected by the City. Revise the Vision Statement and
Action Plans as directed by the City.

Deliverables:
+ Review meeting minutes

Part VI - Documentation

6.1 Final Report — Compile a Vision Report from the interim
documents prepared during the Visioning process, including
the Existing Conditions Report; Community Outreach
Summary Report; Vision Statement; Vision Plans and
lllustrations; and Vision Action Plans.

6.2 Executive Summary/ Poster - Prepare a stand-alone color
Executive Summary/ Poster to summarize the key findings,
City-wide vision and actions from the Visioning Process
(included in the Moderate and Comprehensive Cost Options).

6.3 Revisions - Revise the Final Report and Executive Summary/
Poster as directed by the City.

Deliverables:
« Final Visioning Report

« Executive Summary/ Poster
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PROJECT SCHEDULE

AECOM Schedule

City of Ft Lauderdale Consulting Services for Visioning Project

AECOM#: 10330310.00 Month1 | Month2 | Month3 | Month4 | Month5 | Month 6
Part Activity 12 3 4|5 6 7 8|9 10 11 12|13 14 15 16|17 18 19 20|21 22 23 24
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1 Kick-off Workshop

2 Stakeholder Interviews - 1 day

3 Adjustments

Il Discovery, Existing Conditions Analysis
4 Review Existing Data

5 Base Maps

6 Bus Tour

7 Existing Conditions Analysis

8 Existing Conditions Report

9 Review Meetings and Revisions
lll Discovery, Community Outreach
10 Community Celebration Kick-off Event
11 Interviews, Focus Groups and Workshops - 2 days
12 Survey - by City
13 Website - by City
14 Community Outreach Summary Report
15 Review Meetings and Revisions
De 5
16 Vision Statement
17 Vision Plans - charrette
18 Vision Action Plans (Core Drivers)

V Discussion

19 Review Meetings and Revisions
VI Documentation
20 Final Report

21 Executive Summary/Poster
22 Revisions




years of experience

AECOM (formerly Glatting Jackson) has aver thirty years of experience
in conducting similar visioning services throughout Florida and the
United States. Additionally, the personnel with the University of
Florida have extensive experience in projects that involve significant
public engagement at all community levels. Following is a selected
list of similar projects, followed by project examples.

Smart Growth North Miami Beach Visioning Process
and Urban Design Plan

Smart Charlotte 2050 Comprehensive Plan
City of Largo Strategic Vision Plan

Sarasota County 2050 Resource Management Area
Plan

Bluegrass Tomorrow, Kentucky Vision, Corridor
Management Planning Handbook and Bluegrass by
Design, a community design handbook

Martin County Sustainable Community Vision Plan

Downtown San Diego Needs Assessment for Parks
and Open Space

Highlands County Strategic Framework Vision Plan
St. Lucie County Western Lands Study
East Miramar Neighborhood Vision Plan

50 Year Miami-Dade County Open Space Master
Plan

Downtown Orlando Community Venues Master Plan

City of Palm Beach Gardens Building Height
Visioning workshops

Town of LaBelle Vision Plan
City of Lakeland Downtown Vision Plan
Bay Harbor Islands Community Vision Plan

Johnson City, Tennessee Land Use and
Transportation Vision Plan

City of Bradenton EAR and Comprehensive Plan
Update

Florida Public Officials Design Institutes (over 40
communities’ participated from 2002-2009)
Strategic Planning Workshops for the City of
Boynton Beach Parks and Recreation Department
City of Fellsmere Your Town Design Workshop for
the National Endowment of the Arts

Lauderhill, Lauderdale Lakes and Broward County
Arts and Cultural Corridor Facilitation and Strategic
Planning

Martin County Strategic Planning Retreat

Private Sector Financial Impediments to
Redevelopment workshops (Miami-Dade, Broward
& Palm Beach Counties

City of Wilton Manors, Visioning for Redevelopment

City of Ft. Lauderdale Workshops to Develop
Affordable Housing Strategies

Intergovernmental Coordination Summit for
Elected Officials, Tallahassee

City of Miramar Strategic Planning

City of Fort Lauderdale Comprehensive Planning
Management and Staff Retreat

City of Lake Worth Strategic Planning Retreat
Martin County American Assembly on Education
Pahokee Vision Setting American Assembly

Florida Chapter American Planning Association
Statewide American Assembly; Future of
Florida--Land, Water, and Community

Palm Beach County 2005 Economic Summit

City of Fort Lauderdale Neighborhood Criteria
Project

City of West Palm Beach Mass and scale standards
for historic neighborhoods

Evaluation of the community charrettes convened
by the University of Miami School of Architecture’s
Knight Program in Community Building

Committee for a Sustainable Treasure Coast
regional visioning project and related case study

Jackson County, Florida award winning county-
wide visioning project

City of Lexington, Kentucky community legacy
visioning project

City of Lexington Kentucky design guidelines for
neighborhood infill and redevelopment

City of Lexington, Kentucky Newtown Pike
Extension project that won recognition for
showing how road plans can be developed within
a community- and environmental justice-based
planning framework

Expert peer review panels for the Broward County
Public School Amended Interlocal Agreement for
Public School Facility Planning, the Sector Plan for
the Central Western Communities, and the South
Miami-Dade County Watershed; the Martin County
Land Development Pattern Study; the Towns,
Villages, and Countryside Plan for North St. Lucie
County; and for the Miami Corporation, the
Farmton Plan (a conservation design-based
comprehensive plan amendment).



AECOM

Design + Planning Completed: May 2001 Central Kentucky
Transportation Planning Client : Bluegrass Tomorrow, Inc.,
Kentucky Transportation Cabinet

Studio Location: Orlando

Bluegrass Corridor Management
Planning Handbook

These services were provided by AECOM professionals during
their employment with Glatting Jackson Kercher Anglin.

Glatting Jackson prepared a corridor management planning
handbook intended to serve as a single source of
information for planners, developers, decision makers, and
citizens interested in understanding the land use/
transportation planning link and the use of this link to affect
desired development patterns that foster regional mobility
and livability.

The handbook contains a prescriptive process for
developing corridor specific management plans, and
provides community leaders with a toolbox of
implementation strategies, model land development
regulations (LDRs), access management standards,
intergovernmental coordination tools, context-sensitive
design guidelines, and community involvement techniques.
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In addition, the handbook offers visual examples,
conceptual and real world, of successful conceptual
corridor management plan implementation. The visual
examples are also produced as an animated multi-media
presentation for the CD-ROM version of the handbook.

Integrating transportation and land use policies to
preserve unique Bluegrass character

Existing development in scenic corridor destroys scenic vistas




AECOM

Design + Planning
Strategic Planning

Studio Location: Orlando

Bradenton Evaluation
and Appraisal Report
and Comprehensive
Plan Update

These services were provided by AECOM
professionals during their employment
with Glatting Jackson Kercher Anglin, Inc.

The City of Bradenton retained our
services to prepare an Evaluation and
Appraisal Report (EAR) for the City’s
Comprehensive Plan. Under state law,
the City was required to evaluate the
goals, objectives, and policies of the
Comprehensive Plan. The purpose of
the EAR was to determine what
changes are needed in the plan to
reflect the community’s vision for the
future, including what issues needed
to be addressed to meet the
expectations of its citizenry and what
anticipated amendments/tools for
evaluation could be used to address
the issues raised by the community.

The outcome of the EAR Process was
to 1) create a composite set of critical
issues regarding growth management
that the City will evaluate during an
update and amendment to its
Comprehensive Plan, 2) identify
alternatives that the City will evaluate
with regard to each of those issues and
3) evaluate the effectiveness of the
City’s current adopted Comprehensive
Plan in achieving the City’s established
goals, objectives and policies.

The new requirements for the
preparation of the EAR call for the
report to be focused on responding to
specific issues of local concern that
are developed through an interactive
community-based process. As part of
the process, a Comprehensive Plan
Review Committee (CPRC) was
established to review and make

Completed: 2008 Bradenton, FL

Client: City of Bradenton
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recommendations on the EAR. The
CPRC was the primary forum for public
input and development of the City of
Bradenton’s EAR. The CPRC consisted
of an ad hoc committee of community
stakeholders and provided
representation from each Planning
District in the City. The CPRC
participated in the review of the
Comprehensive Plan and provided
review comments, concepts and
recommendations for the EAR. The
CPRC helped to identify major issues
for the community, review the draft
EAR, and provide recommendations on
the final EAR document.

Subsequent to approval of the EAR,
the City retained Glatting Jackson to
develop the EAR-based Amendments
which were unanimously adopted by
the City Commission and transmitted
to the Florida Department of
Community Affairs in August of 2008.




AECOM

Design + Planning
Strategic Planning

Studio Location: Orlando

Completed: Ongoing

Smart Charlotte 2050 - Update
to the Comprehensive Plan

Charlotte County, FL
Client: Charlotte County

These services were provided by AECOM
professionals during their employment
with Glatting Jackson Kercher Anglin,
Inc.

Glatting Jackson was retained by
Charlotte County to update the
County’s Comprehensive Plan through
an extensive community based
planning effort. The plan, entitled
“Smart Charlotte 2050,” includes an
interactive, web-based component for
citizens to participate, a series of
public workshops, and a design
charrette to develop a vision for the
County’s future. The vision will then be
translated to new Goals, Objectives,
and Policies that address land-use and
growth management, economic
development, capital improvements
and design. The new Comprehensive
Plan will be housed in a “first of its
kind”, digitally interactive, database
software package.
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Smart Charlotte 2050 includes the
following innovative planning tools for
the County:

Planning Framework. The final
Planning Framework will include a
graphically presented guide for
Charlotte County’s growth and
development based upon community
consensus in Charlotte County and
specific planning principles to guide
this development.

Comprehensive Plan Update. The new
plan will help guide all future planning
and development decisions. Guiding
Principles will be used to create a set
of policies to implement this
Framework and a 2050 Future Land Use
Map. Smart Charlotte 2050 policies
will be based upon the sustainability
concepts of Smart Growth.

Interactive Web-based Planning Tool.
The interactive planning website (www.

& Peoral S’ Wltvse Trul

SmartCharlotte2050.com) serves as a
fundamental tool for community
involvement and is designed to grow
over time to provide a completely
interactive experience that allows
citizens to participate in long-range
planning with a level of access and
information that has not been
available before. The power of this
collaborative, interactive planning tool
is that the County can engage its
citizenry in the planning process long
before there is a development
application in front of the County
Commission.

Project size: 859 mi?

Cost: $394,999

Awards: Florida Planning and Zoning Association 2009
Outstanding Long-Range Study.
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AECOM

Design + Planning
Neighborhood Planning

Coleman Park Neighborhood
Improvements Plan

These services were provided by AECOM professionals during
their employment with Glatting Jackson Kercher Anglin, Inc.

Coleman Park is the historic center of the City of West Palm
Beach’s African-American community; a neighborhood rich
in history, but has experienced considerable setbacks in
safety, appearance, and social stability. The planning
process involved residents, business owners, property
owners and other stakeholders to provide input regarding
their vision for the neighborhood, and how to attain that
vision. Two categories of recommended improvements
resulted from this process:

Programmatic Improvements address basic needs such as
safety, jobs, housing, appearance and education.

Physical Improvements address higher level needs such as
streetscapes, commercial redevelopment and parks and
recreation enhancements.

The final plan includes implementation strategies and
recommendations that the City is using to apply for grants
and plan future public investment to address needs in the
following areas:

Safety « Employment « Appearance « Education «
Community Involvement « Transportation ¢« Housing ¢
Streets and Sidewalks « Commercial Redevelopment
Institutions « Parks, Recreation and Open Space

Contact: John Roach, Senior Planner
Address: 401 Clematis Street, WPB, FL 33401
Telephone: (561) 659-8031

Project Manager: David L. Barth, ASLA, AICP
Year Completed: 2009

Total Cost: $75,000

West Palm Beach, Florida
City of West Palm Beach
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Vacant lot split between
adjoining lots

Tree islands added to provide shade and help tame
through-traffic on neighborhood streets

Vacant lot joined with
adjoining lot

“Lot next door” proposal to merge vacant lots

with neighboring owner-occupied homes, with the

) potential to add Accessory Dwelling Units within the
h\‘ neighborhood in the future
Potential accessory

dwelling addition




AECOM

Design + Planning
Strategic Planning

Studio Location: Orlando

Completed: 2008

Highlands County Strategic

Framework Plan

[

These services were provided by
AECOM professionals during their
employment with Glatting Jackson
Kercher Anglin, Inc.

Highlands County, located in the
agricultural heartland of central
Florida, retained Glatting Jackson to
assist the County in creating a Long-
Range Strategic Growth Management
Plan, with the first phase functioning
as a Strategic Framework Plan. The
Strategic Framework was constructed
around four Framework Principles
including Natural Resources, Town
Form, Agricultural Areas, and
Economic Development. Extensive
data gathering and analyses were
conducted to understand the historical
and existing context, both locally and
regionally, of the four Framework
Principles for the County. The
potential effects and influences on
future growth options were discussed
for each framework principle as well.

PRINCIPLES
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The product of these initial efforts was
aframework map illustrating the
spatial forms of the Framework
Principles and context maps.

Through public workshops, stakeholder
interviews, and meetings with County
staff, a set of implementation
strategies were created for each of the
Framework Principles. These
implementation strategies included
potential Comprehensive Plan
amendments and performance
standards for development review.

Following the construction of the
Framework Principles and
implementation strategies, three
potential long-term development
scenarios were produced including
New Towns, Town and Village, and
Villages Scenarios, all three of which
were guided by the Framework
Principles. The scenarios show how
the Framework Principles can be

Highlands County, FL
Client: Highlands County

applied to any number of desired
outcomes and future conditions to
create a more sustainable Highlands
County. Finally, a series of next steps
was prepared illustrating how the
Strategic Framework Plan should be
integrated with current and future
planning efforts within the County.

City of Fort Lauderdale | Request for Proposals Consulting Services for Visioning Project




AECOM

Design + Planning Lakeland, Florida
Public Planning Client : Lakeland Downtown
Urban Design Development Authority

Economic Development

Studio Location: Orlando

Lakeland Downtown CRA Vision Plan

These services were provided by AECOM professionals during
their employment with Glatting Jackson Kercher Anglin.

Glatting was retained by the City of Lakeland to assistin an
update to the Downtown Lakeland Community
Redevelopment Agency (CRA) Vision Plan. Tasks for this
effort included the facilitation of public involvement efforts
and the production of a Strategic Direction Plan, a
document containing a comprehensive set of
recommendations that would serve as the basis for the
Vision Plan update.

Glatting Jackson facilitated several rounds of stakeholder
interviews and public workshops. Based on the findings of
these interviews and workshops, a variety of sub area
design plans for “districts” within the CRA boundary were
produced. The Strategic Direction Plan included a set of
comprehensive recommendations for the City in the areas
of urban design, infrastructure, economic development and
governance.

Glatting Jackson’s efforts sought to advance the vision:
“Downtown Lakeland is a regional career center with a
vibrant mix of high quality residential, retail, professional,
civic and entertainment activities within a continuously
enhanced urban and historic setting.” The
recommendations included in the Strategic Direction Plan
were designed to leverage the City’s charm and vast
infrastructure investments, including parks and
streetscapes, to promote residential development and
more activity generating uses in Downtown.

Conceptual Rendering




AECOM

Design + Planning Completed: 2001 Martin County, FL
Community Planning Client: Martin County

Martin County Sustainability

These services were provided by AECOM professionals during
their employment with Glatting Jackson Kercher Anglin, Inc.

Glatting Jackson facilitated a county-wide visioning
process to develop a consensus based vision for a
sustainable Martin County. Glatting Jackson coordinated a
two day visioning process with a project steering
committee, county commissioners, and a staff and planning
team, resulting in a draft “vision plan”, preliminary “guiding
principles”, and indicators for sustainability. The plan and
principles were then presented at seven public workshops
throughout the county for review and comment.

land use and transportation
patterns

Desirable ,
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Total Cost: $159,000




AECOM

Design + Planning
Parks and Public Space Planning

Studio Location: Orlando

Completed: March 2008

Miami, FL
Client: Miami-Dade County Park
and Recreation Department

Miami-Dade County Parks and Open Space System Master Plan

These services were provided by AECOM professionals during
their employment with Glatting Jackson Kercher Anglin, Inc.

Miami-Dade County Parks and Open Space Systemis
composed of parks and public spaces, recreation facilities,
greenways, blueways, great streets and conservation lands.

The Parks and Open Space Vision Plan is planned and
created with an eye to its impact on the neighborhood, city,
county and region as a whole; it must be effective, efficient,
fair and balanced; must share responsibility with other
public and private agencies; and must enhance health,
happiness and well-being.

The new model Parks and Open Space system is an integral
part of attaining social, environmental and economic
sustainability; it must seek to be an integral part of the
everyday human experience; it must be connected
spiritually, physically and jurisdictionally and must provide
access so that people can travel from park to park with a
sense of belonging and safety. The model Park System
must raise the standards of living for the region and inspire
generations of people to care and contribute to their
communities.

This Model Park System shall:

« Ensureanaccessible, diverse and balanced system of
passive and active recreation opportunities that
promote health and well-being.

«  Ensurethe preservation, protection, enhancement of
ecological resources to ensure biodiversity, integrity
and the health of the region.

«  Ensure the preservation, protection and enhancement
of cultural landscapes and their historical and heritage
features.

«  Ensure that parks, recreation and conservation open
spaces guide the growth of urban form.

«  Ensure that there is no net loss of parks, recreation or
conservation lands and mandate replacement of land
of equal ecological value, context and significance.

«  Ensure community stewardship of parks, recreation
and conservation open spaces by fostering educational
programming, civic art, volunteerism and support of
philanthropic and grassroots organizations.

»  Ensure the continual enhancement of economic
development and quality of life in the region by
partnering and collaborating with businesses and
organizations to enhance services for residents and
visitors.

e Ensure the equitable distribution of parks, recreation

and conservation open spaces for all communities in
the region.

Ensure the support of infill development within existing
urban areas to conserve environmental resources,
promote economic investment and support the social
fabric, while reclaiming marginal and abandoned areas.

Ensure the support and development of an
interconnected framework of transportation
alternatives such as transit, pedestrian, bicycle and
waterway systems to link parks, recreation and
conservation open spaces to each other and to
communities.

Ensure economic, social and environmental
sustainability of the region by upholding high standards
of design excellence, innovation and beauty.
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AECOM

Design + Planning Miramar, FL
Masterplanning Client: City of Miramar
Landscape Architecture + Urban Design

Strategic Planning
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Studio Location: Orlando

Miramar Neighborhood
Redevelopment Masterplan

These services were provided by AECOM professionals during
their employment with Glatting Jackson Kercher Anglin, Inc.

Miramar is a physically and socially diverse community on
the southern border of Broward County. The development
forms of Miramar’s neighborhoods range from traditional
patterns of the 50’s along the eastern borders, to gated
suburban PUDs in the westerly reaches of the city.

Glatting Jackson is assisting the City of Miramar to develop
an integrated series of strategic redevelopment plans for
seven study areas that encompass the forty-one
neighborhoods throughout the municipality.
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For the first phase of this project, Glatting Jackson worked
with the city to identify a future vision for the
redevelopment of Miramar’s neighborhoods. This

neighborhood vision served as the framework for the M IlR M A R
preparation of a set of products, including a description of =1 . 3

design principles and illustrative concept plans for a series . =

of citywide projects that would create inter-neighborhood _ @ uﬁr Fu tu re
connections, community identity, and contribute to 5 '

neighborhood livability. _ e e !

These projects included a citywide gateway and wayfinding
program, an integrated pedestrian/bicycle/vehicular
circulation system, the creation of mixed-use city centers,
critical roadway connections and extensions, the
development of a neighborhood parks system that provides
for arecreation facility within a quarter mile of all residents,
a focused street tree program, the enhancement of the
primary eastwest transportation corridor, and the
transformation of this roadway into the “Grande Boulevard”
of the city.
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AECOM

Design + Planning Completed: 2007 North Miami Beach, FL
Landscape Architecture + Urban Design Client: City of North Miami Beach
Park Planning and Design

Transportation Planning

Studio Location: West Plam Beach,
Orlando

North Miami Beach
Urban Design Plan

These services were provided by AECOM professionals during
their employment with Glatting Jackson Kercher Anglin, Inc.

Located in northern Dade County, the City of North Miami
Beach is a major crossroads of South Florida. Because of
this dynamic geography the City has grown beyond its roots
as a bedroom community yet still lacks some of the
desirable characteristics of a “real city.” Glatting Jackson
created an Urban Design Plan as a unified vision of what
North Miami Beach will look like in the future: a livable,
green city with a tangible sense of place. The plan
addresses the major issues of traffic congestion and a lack
of identity primarily through three approaches:
enhancement of the parks and open space system; a land
use-based transportation strategy, and a vision for future
land use. Highlights of the plan include the transformation
of the Snake Creek Canal into an urban “Grand Canal”
promenade; the guidance of new growth towards existing
infrastructure; the provision transportation routing options
to increase connectivity; the creation of a system of green
streets and greenways; and the enhancement of public
spaces to create a culture of caring.

Cost: $199,300




AECOM

Design + Planning
Landscape Architecture + Urban Design
Transportation Planning

Studio Location: Orlando

Additional Services
WBQ, Inc. (Civil Engineering, Cost
Estimating)

Downtown Orlando Community

Venues Masterplan

S &

The Overall Community Venues Mc.Js:ter Plan

These services were provided by AECOM
professionals during their employment
with Glatting Jackson Kercher Anglin, Inc.

We were retained by the City of Orlando
to lead the Community Venues Master
Plan, a massive urban design effort that
is reshaping Downtown Orlando. The
Master Plan is guiding a $1.2 billion
dollar public initiative aimed at building
a building a new Performing Arts Center,
a new Events Center, and improvements
to the Florida Citrus bowl.

s

Te New Event:

The Community Venues Master Plan
tied all of the individual community
venues’ efforts together and develop a
vision plan that will maximize the
potential benefit of each of these
facilities, capitalizing on the
synergistic relationships they may
bring to the Downtown community,
Orange County and the entire Central
Florida Region. The master plan also
examined the redevelopment potential
of the Orlando Centroplex, the creation
of a “Creative Village”, and a possible

S Center, the future home of the Orlando Magic

Orlando, FL
Client: City of Orlando

location for a Downtown Minor League
Baseball Stadium. Finally, the Master
Plan looked at the West Church Street
corridor, tying the community venues
and the redevelopment efforts
together with the Church Street
streetscape project.

AECOM is assisting with the detail
design and implementation of several
aspects of the plan, including new
downtown events center/Church
Street streetscape.
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AECOM

Design + Planning Completed: May 2009 San Diego, CA
Needs Assessment for Open Space, and Client: City of San Diego Centre City
Parks and Recreation Opportunities Development Corporation (CCDC)

Downtown San Diego Parks and
Recreation Needs Assessment

These services were provided by AECOM professionals during
their employment with Glatting Jackson Kercher Anglin, Inc.

Open Space, Parks and Recreation Needs Assessment for
downtown San Diego for the Centre City Development
Corporation (CCDC). The City has under gone tremendous
growth and redevelopment over the past 10 years, but Parks
and Open Spaces have not kept pace with new development.
Needs assessment techniques included an analysis of the
existing system; evaluation of both existing and projected
demographics; interviews and workshops with various
stakeholders and focus groups; public workshops; and a
mail/telephone survey. Intercept surveys were also
conducted with downtown park users, visitors, residents and
office workers. The Needs Assessment findings formed the
basis of park “development programs” for both existing and
proposed parks, as well as for the overall downtown Open
Space, Parks and Recreation Masterplan.




AECOM

Design + Planning
Landscape Architecture + Urban Design

Studio Location: Orlando

Completed: Ongoing

Wilton Manors Parks System

Masterplan

These services were provided by
AECOM professionals during their
employment with Glatting Jackson
Kercher Anglin, Inc.

Glatting Jackson was retained to
develop a Parks System Masterplan
for the City of Wilton Manors. North of
Fort Lauderdale, it is known as the
“Island City”. Since the City’s two
square miles of land are nearly built
out, it embraces a vision of being a
“sustainable urban village.” Since it
boundaries primarily follow the North
and South Forks of the Middle River, a
great deal of the City’s parks and open
space are located on the periphery of
the community.

The park planning team is working
closely with City staff and an advisory
committee to insure a thorough and
transparent process. Glatting Jackson
has inventoried the existing public
parks, trails and available recreational
facilities within the City and County,
including school district facilities, and
privately owned facilities which are
open to the general public.

Glatting Jackson has conducted and
accomplished a variety of qualitative
and quantitative activities to solicit
public input and to determine needs
and priorities. Qualitative Information
collecting activities have included
interviews with City staff, recreation
user groups, and special interest
groups. Qualititative methods have
included an LOS analysis, a mail
survey to residents, and on-site
surveys.

Glatting Jackson has prepared a
summary memorandum outlining
findings from the needs assessment
techniques outlined above, as well as

recommendations for making
improvements to the City’s Parks
System.

Glatting Jackson will present the
findings from the Needs and Priorities
Assessment at a City Commission
workshop to determine if there is
consensus regarding the findings.

Glatting Jackson will facilitate a
workshop with City staff, residents
and key community stakeholders to
develop a long range vision for the
City’s Parks System, as well as
“Guiding Principles” developed during
the workshop. The vision will include
the City’s “public realm”, including
parks, waterways, trails, streets,
natural areas and civic centers. Using
the results from the Needs
Assessment and the Visioning
Workshop, Glatting Jackson will
prepare a Conceptual Parks System
Vision Map illustrating the community’s
desired future Parks System.

The park planning team will prepare a
“order-of-magnitude” estimate of
costs to implement each of the parks
and other improvements based on land
acquisition, park/facility development,
programming staffing, as well as
operations and maintenance. Glatting
Jackson will follow up with a workshop
with City staff to review the Estimate
of Costs, and to discuss various
Implementation Strategies for the Parks
System Masterplan, including funding.

Glatting Jackson will present a final
Parks System Masterplan Report at a
public hearing, to solicit City
Commission approval. The final
product will allow the City to take a more
focused approach towards development
“through the parks window.”

Wilton Manors, FL
Client: City of Wilton Manors
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AECOM

Transportation

Master Planning

Market Study

Design and Constuction Management
Structural Peer Review

Port Everglades Master Planning
Design and Plan Implementation

As prime consultant, AECOM prepared a master plan to
guide port development over the next 20 years. Working
closely with the Port staff, the study involved: updating the
market forecast, performing detailed conceptual planning/
design studies, conducting visioning exercises, doing public
outreach, completing facility capacity studies for the
terminals and berthing areas, planning circulation,
designing the intermodal rail yard, evaluating flight path
restrictions from an adjacent international airport,
identifying methods to increase terminal efficiencies,
evaluating financial development options, performing
navigation studies, planning infrastructure and relocation
assistance, analyzing the parking garage, planning security,
conducting phasing and capital improvement plans, and
performing other associated studies.

AECOM managing Port’s $200 million expansion program
involving feasibility studies, planning, design and services
during construction for the implementation of the Port
Everglades Master Plan. Project elements include a new
container terminal, Ro-Ro terminal, intermodal container
transfer facility, turning notch, cruise terminal expansion,
improvements to the internal roadway and railway network,
and a consolidated structured parking facility linking major
cruise terminals.

AECOM also reviewed and analysed the port entrance
channel dredging and widening alternatives developed by
the U.S. Army Corps of Engineers and reviewed National
Economic Development benefits analysis and simulation
model methodology, and identified gaps between the Port
Master Plan and USACOE methodology. AECOM also
performed peer review of calculations to obtain capacity of
bulk heads in as-is condition and post dredging program.

Port Everglades, Florida
Client: Port Everglades




AECOM

Design + Planning Completed: 2006 Boynton Beach, Florida
Parks and Public Open Space Planning Client : City of Boynton Beach
Landscape Architecture

Studio Location: Orlando

Boynton Beach Recreation and
Parks Master Plan

These services were provided by AECOM professionals during
their employment with Glatting Jackson Kercher Anglin.

In 2001, the City’s Recreation and Parks Department
commissioned a Needs Assessment to determine
recreation interests, facility usage, and opinions of the
City’s system of parks and facilities. In July 2004, Glatting
Jackson was hired to solicit public input regarding the city’s
parks, recreation facilities and programs; to analyze the
existing System; to prepare a Conceptual Parks and
Recreation System Vision (Map); and to revise the City’s
Comprehensive Plan. The City of Boynton Beach recognizes
that the City’s Parks and Open Space System is an integral
part of establishing and sustaining a high quality of life for
residents and visitors, while also protecting and enhancing
the City’s unique image.
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City staff, Senior Advisory Board, Recreation and Parks Conceptual Parks and Recreation System Map

Board, and the general public. Recreation and Parks staff
analyzed the current and future needs for additional staff
and operating resources, and established desired Levels of
Service (LOS) for park land and facilities. Both capital and
operations/maintenance costs were estimated, and
potential funding sources and implementation strategies
were identified.

Project Cost : $60,000




management team

Our team will be led by David Barth, AICP, ASLA; Marie York,
FAICP; Jean Scott, AICP; Ann Marie Sorrell; and Frances Chandler

Marino, AICP.




AZCOM

We plan and
design livable
communities

The professionals of Glatting Jackson are
now part of AECOM Design + Planning.
Founded in 1974, Glatting Jackson's focus
has been to plan and design livable com-
munities. The firm’s landscape architects,
ecologists, planners, urban designers,
wayfinding artists and transportation
professionals have assisted public and
private clients create places that are
healthier, more vibrant, better connected
and more sustainable.

The 90-plus professionals from Glatting
Jackson who joined AECOM in December
2009 have found a natural fit, as AECOM'’s
purpose is to enhance and sustain the
world’s built, social and natural environ-
ments. Further, AECOM was founded upon a
commitment to socially and environmentally
responsible design and planning. The
alignment of our Orlando, Atlanta, South
Florida and Denver offices with those of
legacy EDAW has created a dynamic
Design+Planning practice with uniquely
coordinated resources available in the
Southeast United States and a strong
national presence.

AECOM is a global provider of professional
technical and management support services
to a broad range of markets, including
transportation, facilities, environmental,
energy, water and government. The
company was founded in 1990 with the
merger of six separate companies, including
several with distinguished histories dating
back to the early 1900s. Since then, AECOM
has been joined by the talent of more than
30 companies. The firm's technical expertise

and creative excellence stems from this rich
history of some of the world’s finest
engineering, environmental, planning and
design companies. AECOM (NYSE: ACM)
became a publicly traded company in 2007.

As part of AECOM Design + Planning, we
continue to provide the same excellent
service our clients received for decades from
Glatting Jackson. Also, we are now able to
offer additional services through our new
partnerships with other AECOM profession-
als, including economists, engineers,
architects and geographers. We create
exemplary environments through healthy,
beautiful and sustainable:

- Corridors and Streetscapes
- Neighborhoods

- Campus

- Community Waterfronts

- Parks Systems Plans

- Tourism and Hospitality

- Large City Planning

- Regional Resource Plans

- New Communities

Our services include:

- Master Planning and
Land Planning
- Redevelopment Planning
- Transportation Planning
- Urban Design
- Landscape Architecture
- Environmental Sciences
- Parks and Open Space Planning
- Land Use/Entitlements
- Resorts and Hospitality
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Organizational Chart

City of Fort Lauderdale

PROJECT LEADERSHIP

David L. Barth, AICP, ALSA, CPRP
Principal-in-Charge
AECOM

Jean Scott
Assistant Project Manager/Facilitator
Strategies for Livable Communities/SLC, LLC

Visioning Team

AECOM York Solutions, LLC
Frances Chandler-Marino Marie L. York, FAICP
Lead Evaluator Planner, Lead Project Facilitator

Jay Exum, Ph.D

Principal Ecologist The Mosaic Group

Ann Marie Sorrell, MBA
Brent Lacy, AICP Outreach Coordinator
Transportation Planner

Mike Sobczak, ASLA University of Florida Center for Building
Urban Designer Better Communities
Claude E. (Gene) Boles, Jr., FAICP, CNU
Blake Drury, AICP Senior Fellow

Urban Designer

Jonathan Mugmon, SEGD
Wayfinding & Environmental Graphics

Ryan Cambridge
Landscape Designer




David L. Barth, AICP, ASLA, CPRP | Principal, AECOM
Role: Principal-in-Charge

David Barth will serve as the Principal-in-Charge and Project Manager for the project. Dave specializes in
community outreach, visioning and master planning as tools for livable, sustainable communities. He has
been involved in over 100 community visioning projects throughout Florida and the United States, ranging
from the SmartGrowth Visioning Workshops and Urban Design Plan for North Miami Beach, FL, to the Open
Space Needs Assessment for Downtown San Diego, CA and the Comprehensive Vision and Master Plan for
the Poarch Band of the Creek Indians in Atmore, Alabama. He has pioneered a variety of techniques to
reach under-represented constituencies who may not participate in conventional public planning projects,
including seniors, youth and ethnic minorities. Dave is known for his ability to listen to the community; to
facilitate engaging, interactive and productive visioning processes; and to synthesize complex data and
community input into compelling initiatives and actions.

Jean Scott | Owner, Strategies for Livable Communities/SLC, LLC
Role: Assistant Project Manager & Project Planner

Jean Scott will serve as the Assistant Project Manager and Project Planner. She is a Senior Fellow with the
University of Florida’s Center for Building Better Communities and the Managing Member of SLC, LLC. Jean
brings 30-plus years of applied experience in experience in building and sustaining collaborative and
inclusive partnerships among diverse interests, synthesizing complex planning issues into language that is
easy to understand and as a part of public and private planning process, custom-tailoring outreach and
communication strategies to effectively reach and engage target population groups. She also brings the
unique perspective of someone who has worked at the local, state and federal levels of government and
directed a civic-citizen-based organization that focused on regional and community planning and has
managed numerous complex planning, visioning and community involvement projects. In addition, through
her work on The Florida Planning Toolbox and numerous technical and peer review panels, she brings a thorough understanding
of the range of planning tools needed to develop and implement a holistic vision plan that will guide City policy and decision-
making over the long-term. Until 2000, Scott served as President of Bluegrass Tomorrow, a regional civic leadership organization
that received national recognition for its successful work in shaping consensus-based growth and resource management decisions
for the seven-county central Bluegrass Region of Kentucky.

Marie L. York, FAICP | President, York Solutions, LLC
Role: Lead Project Facilitator

™\ .{' Marie York will work with Dave as a Lead Project Facilitator. Marie is a Senior Fellow with the University of
Florida’s Center for Building Better Communities and the President of York Solutions LLC, as well as a certified
Life Coach. The latter certification is particularly relevant for her public facilitation and work in community
outreach, providing a facet of understanding beyond that of professional planner and facilitator. She also is a
Fellow of the University of Miami’s Knight Program in Community Building and was trained by the Florida
Conflict Resolution Consortium. As a board director of the American Planning Association, she has benefited
from its leadership training and development and training in public outreach. With 25 plus years of planning,
facilitation and teaching experience, she has led over 60 projects in comprehensive planning, community
building, economic development, sustainability, urban design, cultural arts planning, transportation and
affordable housing. Much of this work has involved public participation and facilitation from small neighborhood groups to large
gatherings such as American Assemblies, including a statewide Assembly on growth management held in Tampa and most
recently, for St. Lucie County’s Western Lands Study. In 1995 she was a writer of the Policy Statement for Ft. Lauderdale’s Assembly.
Previously, in 1987 she organized a Comprehensive Management and Staff Retreat for the City and directed and contributed to the
final State of the City Report. In 1998 she facilitated Ft. Lauderdale’s efforts in establishing an Affordable Housing Incentive
Ordinance. Formerly, as Associate Director of Florida Atlantic University’s Center for Urban & Environmental Solutions, she co-
founded and then directed the award-winning Florida Public Officials Design Institute at Abacoa, inspiring and teaching elected
officials to build sustainable places. She is a Director and Corporate Officer of the 41,000 member American Planning Association
(APA) and she chairs the national jury awards for APA. She is a former member of ULI's Southeast Florida/Caribbean District
executive committee, Leadership Florida’s Advisory Committee, APA Florida’s President, and Chair of APA’s New Urbanism Division.
In 2008 APA bestowed upon her it highest award, that of Fellow of the American Institute of Certified Planners.
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Ann Marie Sorrell, MBA | President & CEO, The Mosaic Group
Role: Outreach Coordinator

Ann Marie Sorrell will serve as the Outreach Coordinator for the project. Ann Marie is the President and CEO
of The Mosaic Group, a full service marketing, public relations and event management firm that has
conducted public outreach for private, government and non-profit organizations such as the City of West
Palm Beach, the Florida Department of Environmental Protection, the South Florida Water Management
District and Big Brothers Big Sisters. Ann Marie received a BS degree in Healthcare Management from Florida
A& M University and a MBA from Nova Southeastern University and is an adjunct professor at Palm Beach
State College where she teaches Small Business Management and Human Relations. She has held leadership
positions as a volunteer with the Urban League of Palm Beach County (she has served as both the Young
Professionals and Guild Auxiliary President), co-chaired several committees with the Black Chamber of
Commerce, currently serves as a Board member for Girls Il Women, committee member for the Executive Women of the Palm
Beaches membership Committee, and is a member of Delta Sigma Theta Sorority, Inc. Ann Marie also volunteers her time speaking
to students about building positive relationships and entrepreneurship throughout Palm Beach County through programs like Girl
Power, The Girls Leadership Institute, and Turning Point Academy to name a few. Ann Marie recently received the 2010 South
Florida Business Leader Women Extraordinaire Award and was recognized by Success South Florida Magazine as one of the Top
Leaders under 40.

Frances Chandler-Marino | Principal, AECOM
Role: Lead Evaluator

Frances Chandler Marino, AICP will lead the evaluation of the City’s Core Drivers, directing the work of
technical experts from AECOM and the University of Florida. Frances Chandler-Marino has over twenty years
of experience in local government comprehensive planning and land development regulation. Since joining
Glatting Jackson in July 2001 as the Director of Regional Planning and with AECOM in 2009, she has had the
opportunity to work with numerous Florida local governments to create specific planning strategies and
land development regulations to address their planning priorities. Her expertise of specialty-planning
services includes Comprehensive Plans, Land Development Regulations and Special Area Studies that are
designed to support community goals, preserve residential lifestyle choices and create and enhance
economic development and redevelopment opportunities. Frances served on a 17-member EAR technical
advisory committee that was appointed by the Florida Department of Community Affairs staff on July 15, 2004 to review the EAR
process and prepare a final report to the Governor, the Administration Commission, the Speaker of the House, the Senate President
and the respective community affairs legislative committees. The purpose of the technical advisory committee was to evaluate the
effectiveness of the EAR process and make recommendations to improve the process. The committee’s final report was submitted
on December 23, 2004.

Other technical experts include Nancy Roberts, Brent Lacy, Mike Sobczak, Jay Exum, Jonathan Mugmon, Blake Drury, Ryan
Cambridge, Lisa Baer and Gene Boles. Following are resumes of both the Management and the Technical Teams for the project.



Design + Planning
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David L. Barth, ASLA, AICP, CPRP
Principal

Education
Masters of Organizational Leadership, Palm Beach Atlantic University (2003)

Bachelor of Landscape Architecture, University of Florida, (1978)

Professional Registration
Registered Landscape Architect, Florida #528 (1979)

Accreditations
American Institute of Certified Planners, #011226 (1995)

Certified Parks and Recreation Professional (2002)

Affiliations

- American Society of Landscape Architects

- American Planning Association

- National/ Florida Recreation and Parks Associations
- Florida Public Officials Design Institute

- South Florida Environmental Art Project

Awards and Honors

- Award of Honor, Northeast Everglades Natural Area Master Plan, Florida
Chapter ASLA, 2006

- Award of Merit, City of Homestead Parks and Recreation Master Plan,
Florida Chapter ASLA 2005

- Outstanding Graduate Award, Palm Beach Atlantic University, 2003

- Award of Honor, Indian Riverside Park, Florida Chapter ASLA, 2002

- Landscape Architect of the Year, Palm Beach County Chapter AIA, 2001
- Award of Excellence, West Orange Trail, Florida Chapter ASLA, 1996

- Award of Excellence, Cypress Grove Park, Florida Chapter ASLA, 1994
- Community Service Award, Florida Chapter ASLA, 1994

Publications + Technical Papers

- Providing Equity for Parks and Recreation Facilities; Alternatives for

Calculating Level of Service, FRPA Journal, 2009

- Strategies and Tools for Parks and Open Space Planning and Decision
Making: Does My Community Need More Parks? APA Planning Advisory
Service, 2008

- Planning and Urban Design Standards: Conducting a Parks and Recreation
Needs Assessment, APA, 2005

- Developing an Effective Parks and Recreation System,FRPA Journal, 1998

- Generating Revenues on Conservation Lands; Can They Pay Their Own Way?
Florida Recreation and Park News, 1992

- Developing an Ecotourism Program, Glatting Jackson, 1988

Recent Presentations (2009 | 2010)
Harnessing the Power of the Public Realm to Create More Sustainable
Communities, West Palm Beach Sustainability Committee, 2010

Résumé

10 Principles for Successful Community Visioning and Implementation, Florida
Association of Counties, 2009

Greening Your Town Through the Public Realm, South Florida Green Energy &
Climate Conference, 2009

Alternatives for Calculating Level of Service for
Parks and Recreation, NC/ SC Recreation and Parks Associations, 2009

Sustainability, Leadership and
the Role of Parks and Recreation Professionals, FRPA Directors Summit, 2009

Effective Techniques for Public Participation, Needs Assessments and
Consensus-Building, FRPA, 2009

Repositioning Parks and Recreation Departments to become an Essential
Service, NRPA, 2009

Professional History

2009 - Present, Principal-in-Charge of West Palm Beach Office, Design +
Planning at AECOM

1998 - 2009, Principal-in-Charge of West Palm Beach Office, Glatting Jackson
Kercher Anglin, Inc

1987 — 1998, Director of Parks and Open Space Planning, Glatting Jackson
Kercher Anglin, Inc.,Orlando, FL

1986 — 1987, Director of Planning and Landscape Architecture, BJM
Associates, Inc., Orlando, FL

1982 - 1986, Assistant Regional Planning Manager, Post Buckley Schuh &
Jernigan, Inc., Orlando, FL

1980 — 1982, Landscape Architect/Planner, Glenn Acomb Assoc. /Boyle
Engineering Corp., Orlando, FL

1980 — 1981, Associate Land Planner, ITT Community Development Corp.,
Palm Coast, FL

1978 — 1979, Landscape Architect, Harry Weese & Associates, Kaiser Transit
Group, Miami, FL

David Barth specializes in community visioning and strategic
planning to create more sustainable communities. He has been a
leading national advocate for “harnessing the power of the public
realm to create more economically, socially and environmentally
sustainable communities. Dave has over thirty years of experience
working at all scales of community planning and design, from
regional visioning to detailed design and construction. He regularly
lectures and writes regarding sustainability, visioning, needs
assessments, levels of service and other topics dealing with
sustainable communities and the public realm.
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David L. Barth

Selected Projects — Visioning, Sustainability Planning

Strategic Master Plan, Poarch Band of the Creek Indians,
Atmore, AL

Public Involvement Coordinator and Recreation/ Resource
Planner for the Strategic Master Plan for the Poarch Band of
the Creek Indians, involving approximately 7,600 acres
currently held by the Tribe in and around the areas of Atmore
and Poarch, Alabama. The Master Plan will include long
range visions and implementation strategies to help Tribal
members and leaders address the key sustainability issues
facing the community today and in the future, including land
development, natural resource management, education,
health care, preservation, economic development,
infrastructure and community services.

Fort Lauderdale Parks & Long Range Strategic Plan
Principal-in-Charge for the Long Range Strategic Plan for the
City of Fort Lauderdale Park and Recreation System. Key
components of the plan include: an Inventory and
Assessment of the existing system, community involvement,
comparative analysis, and a long range strategic plan
document.

Smart Growth Workshops, Urban Design Plan, North
Miami Beach, FL

Principal-in-Charge of a “Smart Growth” and Urban Design
Plan for the City of North Miami Beach, a built-out
community that is experiencing its second wave of growth.
Sustainability issues include traffic congestion, affordable
housing, public open space, brownfields sites, changing
demographics and high density redevelopment. The
community is divided over issues such as height and density.
The purpose of the Smart Growth/ Urban Design Planning
Process was to create a unified vision of what North Miami
Beach will look like in the future: a livable, green city with a
tangible sense of place. The plan addresses the major issues
of traffic congestion and a lack of identity primarily through
three approaches: enhancement of the parks and open
space system; a land use-based transportation strategy,
and a vision for future land use. Highlights of the plan
include the transformation of the Snake Creek Canal into an
urban “Grand Canal” promenade; the guidance of new
growth towards existing infrastructure; the provision
transportation routing options to increase connectivity; the
creation of a system of green streets and greenways; and the
enhancement of public spaces to create a culture of caring.

Résumé

Coleman Park Neighborhood Improvements Plan, West
Palm Beach, FL

Principal-in-Charge of the Coleman Park Neighborhood
Improvements Plan. Coleman park is an economically
depressed and neglected neighborhood directly north of
downtown West Palm Beach, suffering from a high crime
rate, low employment and extreme poverty. The planning
process included extensive interviews and workshops with
residents,kids, City staff (including police), elected officials,
neighborhood associations, business leaders, the project
steering committee and also other stakeholders. It also
included a “walking audit” of the neighborhood with over
fifty residents and elected officials. The outcome of the
planning process was a vision, recommendations and
actions that the neighborhood and City should take to
stabilize the neighborhood and create a framework for a
more livable and prosperous future.

Broward County Greenways Master Plan
Principal-in-Charge for the Broward County Greenways
Master Plan, to create a countywide vision for Greenways
and Trails by identifying priority corridors for development
and determining implementation costs of the overall system.
In addition created master plans for the top priority corridors
and determined implementation costs for each corridor. The
development of the Countywide Master Plan, as well as each
of the top priority corridors required extensive public
participation, including Broward County elected officials,
elected officials from various Broward County
municipalities, County and City staff and residents.

Martin County Sustainable Communities Vision, FL
Project Manager and Principal-in-Charge for a county-wide
visioning process to develop a consensus based vision for a
sustainable Martin County. Coordinated a visioning process
with a project steering committee, county commissioners,
and a staff and planning team, resulting in a draft "vision
plan", preliminary "guiding principles", and indicators for
sustainability. The plan and principles were then presented
at seven public workshops throughout the County for review
and comment. Findings and recommendations for the Plan
were incorporated into an Indicators Program, as well as into
the County’s Comprehensive Plan.

Parks and Open Space Master Plan, Miami-Dade County,
FL

Principal-in-Charge of “A 50 Year, Unifying Vision for a
Livable, Sustainable Miami-Dade County - Through the Parks
Window””. The intent of the plan is to create a new



David L. Barth

development “culture” in Miami-Dade County that focuses
on the principles of equity, accessibility, seamlessness,
sustainability, beauty and the generation of multiple
benefits. The five (5) elements of the plan included great
parks; great public spaces; great natural and cultural areas;
great greenways and blueways; and great streets. The
planning process included a lifestyle/demographics
analysis; analysis of the existing system; neighborhood,
community and county-wide vision plans; benchmarking and
economic analysis; public involvement; and the development
of a comprehensive, integrated County wide Open Space
vision.

San Diego, CA Downtown Parks and Recreation Needs
Assessment

Principal-in-Charge for the Open Space, Parks and
Recreation Needs Assessment for downtown San Diego for
the Centre City Development Corporation (CCDC). The City
has under gone tremendous growth and redevelopment over
the past 10 years, but Parks and Open Spaces have not kept
pace with new development. Needs assessment techniques
included an analysis of the existing system; evaluation of
both existing and projected demographics; interviews and
workshops with various stakeholders and focus groups;
public workshops; and a mail/telephone survey. Intercept
surveys were also conducted with downtown park users,
visitors, residents and office workers. The Needs
Assessment findings formed the basis of park “development
programs” for both existing and proposed parks, as well as
for the overall downtown Open Space, Parks and Recreation
Master Plan.

Northeast Everglades Natural Area (NENA) Master Plan,
Palm Beach County, FL

Principal-in-Charge of a long range plan unifying over 45,000
acres of public conservation lands owned and managed by
Palm Beach County, the South Florida Water Management
District, the Florida Fish and Game Commission, the City of
West Palm Beach and other public agencies. The planning
process included a comprehensive inventory and base map;
a recreation needs assessment; a long range vision for
recreation and environmental education centers, trailheads
and trails; and an implementation strategy. An outcome of
the project was the creation of a full time NENA Department
and staff to implement the plan.

St. Lucie County Western Lands Study
Facilitator and planner for the St. Lucie County Western
Lands Study, working with the University of Florida Center

Résumé

for Building Better Communities. Assisted in planning and
facilitating the American Assembly process to solicit input
from key community stakeholders.

Norfolk, VA, Recreation Master Plan

Principal-in-Charge for the long range City-wide Recreation,
Parks and Open Space Master Plan for the City of Norfolk,
including an existing system analysis; needs assessment;
long range vision; and implementation strategy. The
highlight of the project was a three day visioning charrette,
involving staff, consultants and community stakeholders, to
develop long range visions for nine (9) elements of the
system: parks, community centers, therapeutic recreation,
athletic fields, bikeways and trails, beach and water access,
public art and community character, programs, and
operations and maintenance.

Sustainability Workshops

Facilitator for several workshops and planning processes

dealing with local community sustainability issues, including

building heights and densities, conservation lands, wildlife

habitat protection and land use:

- City of Palm Beach Gardens Building Height Visioning
Workshops

- Suwannee River Water Management District Excellence
in Land Management Program

- Palm Beach County Manatee Protection Plan

- North Palm Beach County “Emerald City” Sustainability
Workshop

- City of Juno Beach Height and Density Visioning Process

- Palm Beach County Commission Rural Lands Workshop
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MARIE L. YORK, FAICP
York Solutions LLC, President
957 Marlin Drive, Suite A, Jupiter, Florida 33458
561-222-1478 -- visionaryplanning@gmail.com

Summary

Public Leadership and Facilitator - Experienced facilitator skilled in leading large public forums and
local neighborhood workshops. Trained by the Florida Conflict Resolution Consortium. Life Coach
certified by the San Diego Life Purpose Institute.

Management and Administration - Skilled in organizing complex subjects, solving problems
creatively, leading through communication and collaboration, taking objective and logical actions, and
making critical decisions. An extrovert who quickly understands people and their situations, who thinks
analytically, who is able to see the big picture yet manage the details for implementation.

Research and Project Management - Public sector consultant and facilitator on urban and rural
planning issues, public policy research, as well as the social, environmental, and economic issues of
sustainability. Nationally recognized expert on program development: team creation and collaboration,
developmental issues, research, and management. Innovator, self-starter with a high level of integrity.

Experience

(2009-present) York Solutions LLC, President; Senior Fellow, Center for Building Better Communities,
University of Florida. Florida clients include: St. Lucie County (visioning and planning for 200,000
acres); City of Boca Raton (charter school conversion feasibility); City of Boynton Beach (facilitation for
strategic planning); Fellsmere (visioning and design); Broward County Cultural Plan (including
Lauderdale Lakes, Lauderhill and the Broward Center for the Performing Arts).

(2000-2009) Florida Atlantic University’s Center for Urban & Environmental Solutions (CUES) -
Associate Director for Northern Campuses — opened, in Palm Beach County, Florida, a CUES office
dedicated to fostering sustainability through an emphasis on design and smart growth strategies.
Conceived and implemented a new venture, the Florida Public Officials Design Institute at Abacoa
dedicated to providing public officials hands-on design training specific to their communities. As
Director and facilitator, this program won three statewide awards for innovation. Also, managed and
led projects in economic development and sustainability.

(1993-2009) College of Architecture Urban & Public Affairs at Florida Atlantic University - Adjunct
Professor — taught Planning of Urban Services, the Financial Environment of the Public Sector,
Planning Design Studio and Designing the City.

(1992-2000) Florida Atlantic University/Florida International University’s Joint Center for Environmental
and Urban Problems - Assistant Director - managed on-going operations and multi-disciplinary teams
of researchers from public and private sectors, oversaw annual budget, responsible for bringing in and
managing research projects from state agencies, foundations, and local governments.

(1987-2000) Florida Atlantic University/Florida International University’s Joint Center for Environmental
and Urban Problems - Senior Research Associate in Economics and Finance - directed numerous
projects in comprehensive planning and growth management, urban economics, campus master
planning, infill and redevelopment, housing, education, transportation, economic development,
environmental issues, and innovative public finance. Developed budgets, methodologies and work
programs. Delivered projects on deadline.

(1983-1987) City of Boca Raton, Florida - Economist Planner — conducted original research and
managed projects on fiscal, community development, planning and growth management issues.
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(1999-current) Extensive experience in leadership and management within professional organizations
- chaired large volunteer boards, directed staff and legislative representatives, presided at annual
conferences, led overhaul of organizational structure for state organization, led fastest growing
specialty division of national organization, created training sessions for leadership groups, convened
and organized statewide workshops on planning, growth management and legislative processes,
board director and officer of 45,000 member organization with two offices and 75 employees.

Education and Training

B.A., Economics/Urban and Regional Planning, Florida Atlantic University, 1981, Highest Honors
M.A., Economics, Florida Atlantic University, 1982, Honors
Knight Fellow in Community Building, University of Miami, 2004

Professional Associations

American Institute of Certified Planners, Fellow

American Planning Association, Board of Directors (2008-12), representing Alabama, Arkansas,
Florida, Caribbean, Central America, Mexico and South America
Secretary/Treasurer (2010-2011)
Chair of the National Awards Jury

Planning and Environmental Law, Reporter, publication of the American Planning Association

American Planning Association Chapter Presidents' Council (CPC) executive committee (2002-03);
Chair, Planning Accreditation Board Task Force (2002-03)

Florida Chapter of the American Planning Association: President (1999-02); Chair, Growth
Management Review Task Force (2003-05); Executive and Legislative Committees (1995-05);
V.P. for Professional Development (1996-98); President, Broward Section (1995)

New Urbanism Division of the American Planning Association (Chair 2005-07);

Congress for New Urbanism and Florida Chapter Congress for New Urbanism, member

Urban Land Institute (ULI): ULI Florida/Caribbean District Council, Vice Chair for Academia, (1999-00),
Vice Chair for Elected Officials (2005-07)

Leadership Florida, Class XVI (Advisory Board 2006-08), Selection Committee (2010); Leadership
Palm Beach and Broward Counties Alumna

Council for Sustainable Florida, Board of Directors, (1999-06)

Publications and Presentations

Produced over 60 full-length research reports. Published 13 articles, including for the refereed Journal
of the American Planning Association. Edited book on housing affordability. Other publications
addressed growth management, urban design, transportation and the environment, financing of
development, and innovations in public finance. Presented at national and state conferences in the
U.S., as well as Europe, New Zealand and Thailand. Participated in professional audio programs and
TV interviews.

Awards and Appointments

Inducted into the College of Fellows of the American Institute of Certified Planners (2008) —
the planning profession’s highest award
Appointed to the Transportation Land Use Study Committee by the Florida Departments
of Transportation and Community Affairs (1999)
Appointed by Florida Governor to the State Educational Facilities Study Committee (1994)
Selected by Rotary International for Group Study Exchange to New Zealand (1994)
Appointed by Florida’s Governor to the Ad Hoc Work Group on Affordable Housing (1991)
Served as alternate member to Florida Governor’s Task Force on Urban Growth Patterns (1988-89)
Received Scholarship Award for Outstanding Academic Achievement, 1981
Received Scholarship Award, Soroptimist Foundation, 1979
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JEAN SCOTT
Strategies for Livable Communities/SLC, LLC
399 Paloma Avenue — Boca Raton, Florida 33486
561-620-3815 — jscott.commongroundplanning@gmail.com

Jean Scott, owner of Strategies for Livable Communities and Managing Partner of SLC/LLC, specializes in
communications, outreach, and consensus building in public planning processes. Scott, who is also a Senior Fellow
with the University of Florida Center for Building Better Communities, has 30-plus years of experience in
designing project-tailored outreach strategies and messages, building collaborative partnerships, and
synthesizing complex planning issues into language that is easy to digest and understand. In addition, she brings
the unique perspective of someone who has worked at the local, state, and federal levels of government, and
who has led a civic organization that focused on coordinated regional planning and resource management.

Her work on outreach and communication has been featured in presentations to groups such as the American
Planning Association, the Florida Chamber of Commerce Short Course on Growth Management and
Environmental Permitting, and the Florida Chapter of the American Planning Association (Florida APA). Her
articles on best practices in Florida visioning, the use of peer review panels in planning and visioning processes,
and features of successful charrettes were published in Florida Planning, the newsletter of Florida APA.

In 2007 Scott prepared The Florida Planning Toolbox (www.cues.fau.edu/toolbox) for the Florida Department
of Community Affairs and the Center for Urban and Environmental Solutions at Florida Atlantic University. The
Toolbox provides descriptions and examples of planning tools designed to promote economic prosperity and
social equity, mitigate and adapt to climate change, facilitate infill and redevelopment, promote full housing
choice and complementary transportation and land use planning, ensure a high level of public involvement and
project monitoring, and conserve and enhance natural, water, coastal, and agricultural lands resources.

Scott has lived and worked as a consultant in Florida since 2000. Prior to that (1989-January 2000), she
served as the Executive Director of Bluegrass Tomorrow (a regional planning civic leadership organization in
the seven-county central Bluegrass Region of Kentucky) where she designed and implemented a nationally-
recognized regional visioning process. Other accomplishments included successful initiatives to resolve divisive
community planning conflicts and build areas of mutual action among competing interests; adoption of local
plans that defined how to better use land inside and outside of urban growth boundaries and maintain
farmland; a Bluegrass by Design Handbook to promote compatible development; and the Bluegrass Corridor
Management Planning Handbook to link transportation and land use planning.

From 1970-1988, Scott worked in the U.S. Department of Housing and Community Development’s Model Cities
program and started and directed the state of Kentucky’s Housing and Community Development division to
oversee the administration of the Community Development Block Grant Program. She also directed a city of
Ashland, Kentucky, department that included community and economic development, housing, neighborhood
revitalization, and planning. In that capacity, Scott initiated the city’s first business retention, tourism, main street,
neighborhood development, and downtown streetscape improvement programs; regional economic
development and labor management councils; tax incremental financing program; and a two-county Enterprise
Zone that received a National Public-Private Partnership Award from the Council for Urban Economic
Development.
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Jean Scott
Strategies for Livable Communities/SLC, LLC
399 Paloma Avenue — Boca Raton, Florida 33486
561-620-3815 — jscott.commongroundplanning@gmail.com

HIGHLIGHTS OF EXPERIENCE

Owner, Strategies for Livable Communities/Managing Member, SLC, LLC, 2000-Present

Also a Senior Fellow for the Center for Building Better Communities, Jean Scott specializes in building
collaborative partnerships among diverse interests, custom-tailoring outreach and communication strategies to
effectively reach and engage target population groups, and developing communication outreach tools and
reports designed to convey complex ideas and planning processes in words that are easy to understand and
provide a foundation for collaborative actions. She has worked with a broad range of governmental and
nonprofit organizations and universities in the areas of public education and involvement, community visioning,
public policy analysis, and project management. Her projects fall in the areas of visioning and public outreach,
planning and organizing for climate change, community design, transportation planning, regional planning and
policy, and rural lands and natural systems planning

President, Bluegrass Tomorrow, Lexington, Kentucky, 1989-2000

A regional planning civic leadership organization made up of business, farming, preservation, development,
and governmental interests in the seven-county central Bluegrass Region of Kentucky that was recognized as the
place to find common ground solutions to divisive land use and community planning conflicts and build areas of
mutual action among competing interests. Accomplishments include a nationally recognized regional visioning
initiative, inter-county corridor management plans that link transportation planning with goals for land use and
community character, the Bluegrass Public Officials Roundtable, a community design handbook (Bluegrass by
Design), programs to maintain farmland including agricultural zoning and a purchase of development rights
program, and land use reforms to better use land inside and outside of urban growth boundaries.

Economic Development Coordinator, City of Ashland, Kentucky, 1985-1988

Established the City’s first Regional Economic Development Council, Labor Management Council, tax incremental
financing bond issue (Kentucky’s first) for a $30 million downtown mall, two-county Enterprise Zone resulting in
$117 million in new investments and 3,600 jobs created or retained (received a National Public-Private
Partnership Award from the Council for Urban Economic Development), and Business Retention, Tourism, and
Main Street Programs

Director, Department of Planning, Community Development, Transportation, and Code Enforcement, City of
Ashland, Kentucky, 1979-1984

Accomplishments included the City’s first Downtown Improvement District, Small Business Center, and
Neighborhood Improvement Program

Director, Department of Community Development, City of Ashland, Kentucky, 1976-1978
Initiated the City’s first housing and community development programs

Director, Division of Housing and Community Development, Kentucky Department for Local Government,
Frankfort, Kentucky, 1974-1976

Established the State of Kentucky’s first housing and community development block grant programs, including
training for local and regional agencies

Federal Department of Housing and Urban Development, Atlanta, Georgia; Washington, DC; and
Louisville, Kentucky, 1970-1974

Assistant Field Support Desk Officer for the Assistant Secretary for Community Planning and Development,
1972-1974; Model Cities Representative, 1971-1974; Urban Intern, Atlanta Regional Office, 1970-1971
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Jean Scott
Strategies for Livable Communities/SLC, LLC
399 Paloma Avenue — Boca Raton, Florida 33486
561-620-3815 — jscott.commongroundplanning@gmail.com

PROJECTS BY CATEGORY

Visioning and Public Outreach

Winter and Company (2008-2010) — Assisting with the neighborhood outreach component for the
development of Neighborhood Development Criteria for Fort Lauderdale, Florida.

University of Miami’s School of Architecture Knight Program in Community Building (2008) — Prepared an
in-depth evaluation of the Knight Program’s five community charrettes. The report, Evaluating Charrettes as
a Tool for Community Building and Transformational Change, included a set of lessons learned.

Winter and Company (2007-2008) — Assisted with the neighborhood outreach component for the
development of mass and scale standards for historic districts in West Palm Beach, Florida.

The Florida Department of Community Affairs (DCA) and the Center for Urban and Environmental Solutions
(CUES) (2007) — Prepared the peer-reviewed The Florida Planning Toolbox (www.cues.fau.edu/toolbox) to
further visioning and planning initiatives in Florida by providing descriptions and examples of planning
tools designed to promote economic prosperity and social equity, mitigate and adapt to climate change
impacts, facilitate infill and redevelopment, promote full housing choice and complimentary transportation
and land use planning, ensure a high level of public involvement, and conserve and enhance natural, water,
coastal, and agricultural lands resources.

University of Miami School of Architecture Knight Program in Community Building Lexington, Kentucky
Legacy Initiative (2007) — Helped plan, conducted stakeholder outreach interviews, and coordinated a
project peer review process for a community visioning project to identify legacy projects related to the
city’s hosting of the 2010 World Equestrian Games.

CUES (2006) — Coordinated the development of an interactive regional learning game focused on key
regional growth and resource management issues for the Committee for a Sustainable Treasure Coast
(CSTC) regional visioning project and prepared the CSTC final report, Sustainable Treasure Coast.

Jackson County, Florida (2001-2002) — Planned and managed the public communication and outreach
components of a rural countywide visioning project. The visioning process earned a Promising Practices
Award from the Commission for a Sustainable Florida.

1000 Friends of Florida (2000) — Prepared a report on the role of citizen-based organizations in shaping
growth management policy.

Expert Peer Review Panels in Visioning and Planning Processes

Miami Corporation (2009) — Planned and managed a Peer Review of the conservation design-based
Farmton Comprehensive Plan Amendment and prepared a report on the panel’s findings. The plan will
result in the conservation of 80-90 percent of the land, and new development will adhere to sustainable
development standards.

CUES (2006-2007) — Planned and managed a Peer Review Panel for the Broward County, Florida, School
Board’s Amended Interlocal Agreement for Public School Facility Planning and prepared a report on the
panel’s findings.
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Glatting Jackson Kercher Anglin Lopez Rinehart, Inc. (2005-2006) — Planned and managed the meetings of
the Technical Resource Advisory Panel for the Martin County, Florida, Development Patterns Study and
prepared reports on the panel’s findings.

CUES (2003-2005) — Planned and managed the meetings of the Technical Review Committee for the South
Miami-Dade County Watershed Study and prepared reports on the committee’s findings.

Treasure Coast Regional Planning Council (2005) — Planned and managed a technical review panel for the
Towns, Villages, and Countryside Plan for North St. Lucie County and prepared a report on the panel’s
findings.

CUES (2001-2003) — Participated in, managed, and prepared reports for the Peer Review Panel for the
Palm Beach County, Florida, Central Western Communities Sector Plan.

Planning for Climate Change

Florida Fish and Wildlife Conservation Commission (2009) — Prepared an analytical report detailing the
findings from the 2008 Summit, Florida’s Wildlife: On the Frontline of Climate Change. The report
highlighted Florida’s unique vulnerability to the most severe impacts of climate change.

DCA and CUES (2007) — Prepared, as part of The Florida Planning Toolbox, a broad menu of strategies
that can be used to mitigate and adapt to the projected impacts of climate change. Strategies are
applicable for local governments and the community.

Florida APA (2009) — Published an article in Florida Planning (the newsletter of Florida APA) on climate
change-friendly transportation strategies that reduce vehicle miles traveled and made presentations (at the
annual Florida APA conference) on organizing for climate change planning and implementation at the local
government level.

The Southern Alliance for Clean Air (2007) — Helped plan and prepared a report on a meeting designed
to examine the climate change issues facing southeastern coastal states and create a southeast climate
change network to address those issues.

Community Design and Real Estate Development

Southeast Florida/Caribbean District Council of the Urban Land Institute (2008-2010) — Participated in and
prepared reports on Council-led Technical Assistance Panels designed to provide advice on local
government issues in areas such as housing, parking, redevelopment, and future land development.
University of Miami’s School of Architecture (2010) — Updated course and test materials for the school’s on-
line certification program in the New Urbanism.

Treasure Coast Regional Planning Council (2008) — Participated on the team to develop a master plan for
the Intracoastal Waterway in Palm Beach County.

Florida Public Officials Design Institute at Abacoa (2007-2008) — Participated in and prepared detailed
reports summarizing the findings from the April 2008 and June and November 2007 Design Institutes where
public officials were trained by a team of experts in architecture, urban design, city planning,
transportation, finance, housing, and sustainable development.

Treasure Coast Regional Planning Council (2006-2007) — Planned and managed initial stakeholder
outreach interviews for a planning study of a 30-square mile Urban Redevelopment Area in Palm Beach
County.

Treasure Coast Regional Planning Council and the Florida Chapter of the Congress for the New Urbanism
(2006) — Planned and managed a statewide workshop on Florida’s New Urbanism.

Florida Chapter of the Congress for the New Urbanism (2002 and 2005) — Prepared and edited the 2002
and 2005 A Guidebook to New Urbanism in Florida (www.cnuflorida.org).
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CUES (2002) — Conducted a study of selected community-based initiatives in Southeast Florida for the
South Florida Regional Resource Center.

Lexington-Fayette County Urban County Government (2001) — Developed strategic planning elements for
design standards to guide infill and redevelopment.

CUES (2000) — Evaluated the status of community redevelopment and revitalization programs in Palm
Beach County, Florida.

Growth Management

South Florida Regional Planning Council (2009) — Prepared the technical responses for the Town of Davie,
Florida, Development of Regional Impact Application for Development Approval.

Funders’ Network for Smart Growth and Livable Communities (2005-2006) — Prepared a report analyzing
successful state land use practices and lessons learned.

State of Kentucky (2001) — Provided advice for the development of a state smart growth initiative.
Growth Management Leadership Alliance (2001) — Planned and coordinated a 200 meeting on linking
social equity to growth management.

Regional Planning and Policy Research

CUES and the Urban Land Institute (2008) — Prepared an article (“Southeast Florida: A Preview of
America’s Future”) on South Florida demographic trends for Urban Land Magazine.

Century Commission for a Sustainable Florida (2007) — Prepared the commission’s Second Annual Report
highlighting the Commission’s actions to promote sustainable development in Florida.

CUES (2006-2007) — Conducted research for and prepared the report, Engaging Academia in Community
Research: Overcoming Obstacles and Providing Incentives. The report examined how similar centers and
departments, both within Southeast Florida and across the country, connected their research capacity and
expertise with the needs of their home region and community.

CUES (2006-2007) — Prepared a report (Framing Higher Education on Florida’s Treasure Coast) analyzing
the higher education offerings in Martin, St. Lucie, and Indian River counties. The report summarizes the
region’s growth, the agents affecting it, and the current condition of higher education on the Treasure Coast,
and recommends a set of next steps.

CUES (2006) and the Florida DCA — Conducted research for and prepared the report, Committee for a
Sustainable Treasure Coast: Sharing Lessons Learned. The report provides a way of sharing with other
regions CSTC’s experiences and its regionalism lessons learned

University of Miami School of Architecture Knight Program in Community Building (2005-2006) — Prepared
a report analyzing the program offerings and lessons learned for 20 selected master’s in real estate and
design programs.

CUES (2003-2004) — Prepared the strategic plan elements for and helped establish a regional research
collaborative focused on critical regional planning issues in South Florida.

Urban Land Institute (2005) — Prepared the final report on the ULl Florida Initiative on Regional
Cooperation, Building Florida’s Future: State Strategies for Regional Cooperation.

Funders’ Network for Smart Growth and Livable Communities (2004) — Prepared an analysis of academic
centers in South Florida and the Chicago metropolitan area specializing in regional studies and regionalism.
South Florida Regional Planning Council (2003) — Prepared a summary report on the May 2003
conference, Building the Partnership: Strategies for Regional Collaboration.

CUES (2002) — Prepared an analytical report, Creating a Regional Research Collaborative for Southeast
Florida: Linking Regional Research to Sustainable Regional Growth.
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Vanderbilt University (2000-2002) — Provided organizational and strategic planning assistance to a new
regional citizen-based smart growth organization (Cumberland Region Tomorrow) in Nashville, Tennessee.

Congress for the New Urbanism (2002) — Prepared an analysis of alternative chapter structures and a
related CNU Chapter Policies Handbook.

Rural Lands and Natural Systems Planning

Center for Building Better Communities at the University of Florida (2010) — For the St. Lucie County
Western lands Study, planned and prepared reports on two public rural lands planning educational forums,
conducted stakeholder interviews, assisted with visioning meetings, and prepared an agricultural lands
planning toolbox, St. Lucie County Western Lands Study: Options and Opportunities for the Future.

Florida Fish and Wildlife Commission (2010) — Prepared a report synthesizing and highlighting the
commission’s work during 2008 and 2009 to develop an incentive- and consensus-based Cooperative
Conservation Blueprint for Florida and conduct stakeholder interviews for regional pilot projects.

Florida Fish and Wildlife Conservation Commission (2008-2009) — Managed, provided technical support
to, and prepared summary reports for three working groups (land, water, and energy) charged with
developing recommended landowner incentives needed to achieve an integrated system of natural
resources, working landscapes, and habitat conservation strategies statewide.

Florida Earth Foundation (2007-2008) — Prepared reports summarizing the findings of a 2008 statewide
meeting and four 2007 regional forums on the future of agriculture and development in Florida and
related issues and best practices.

St. Lucie County, Florida (2006) — Planned and managed two workshops on implementing the open space
components of the Towns, Villages, and Countryside Comprehensive Plan Amendments for North St. Lucie
County.

CUES (2004-2006) — Provided technical and management support for the Committee for a Sustainable
Treasure Coast’s (CSTC) Rural Lands Subcommittee and prepared reports summarizing the committee’s
findings.

CUES (2005) — Provided technical and coordinating support for an agriculture fact-finding committee that
provided input for the 2005 Palm Beach County Economic Summit.

Treasure Coast Regional Planning Council (2004) — Prepared a summary report synthesizing the findings
from the December 2003 conference, The Future of the Region’s Countryside.

Funders’ Network for Smart Growth and Livable Communities (2004) — Prepared an analysis of academic
centers in the Great Lakes states specializing in land use and the related issues of farmland and open
space protection.

Sonoran Institute (2003) — Provided technical support in the creation of a national network of Community
Stewardship Organizations, non-profit organizations designed to integrate conservation and long-term
stewardship into the real estate.

Sarasota County, Florida (2001) — Facilitated a Rural Heritage and Agricultural workshop as part of the
Sarasota 2050 planning process.

Bluegrass Tomorrow (1989-2000) — Worked with local governments in the central Bluegrass region of
Kentucky to adopt planning tools (agricultural zoning, transfer and purchase of development rights, cluster
housing, and economic strategies to strengthen agriculture) that led to the conservation of farmland.

Transportation Planning

Renaissance Planning Group (2010) — Conducted research and key person interviews for and prepared
reports on features of successful multi-county Metropolitan Planning Organizations.
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Congress for the New Urbanism and the U.S. Environmental Protection Agency (2008) — Conducted research
for and assisted in planning stakeholder workshops that addressed emergency service providers’ objections
to narrow street design.

Edwards Kelcey (2005-2008) — Assisted with the public outreach and communication components of the
State Road 7 Extension Project Development and Environmental Study.

Kentucky Transportation Cabinet (2003-2006) — Participated in the planning team for and prepared a
model process report (Community Building through Road Building: A Case Study in Community-Building and
Road Design) describing how road plans can be developed within a community- and environmental justice-
based planning framework.

South Florida Regional Planning Council (2002) — Prepared a model process report (The State Road 7 /U.S.
441 Collaborative) on the SR 7 /US 441 Partnership, a collaborative multi-government corridor planning
initiative. The report included descriptions of other best practice models.

Regional Plan Association (2001) — Coordinated a design workshop on redesigning strip highways in South
Florida (also sponsored by CUES, the Lincoln Institute of Land Policy, and the South Florida Regional
Planning Council).

Bluegrass Tomorrow (1994-2000) — Worked with the Kentucky Transportation Cabinet to institute inter-
county corridor management plans that linked transportation planning with goals for land use and
community character through context sensitive design and early and consistent public involvement. The
initiative included preparation of the Bluegrass Corridor Management Planning Handbook that gained
Federal Highway Administration (FHWA) recognition.

Bluegrass Tomorrow (1990-2002) — Convened and managed a consensus building planning process that
led to the award-winning context sensitive design for the Paris-Lexington Road in the central Bluegrass
region of Kentucky.

Water Resources Planning

The Florida Conflict Resolution Consortium Consensus Center (2010) — Prepared a report on the April 2010
Saltwater Recreational Fishing Summit sponsored by the National Oceanic and Atmospheric Administration
to examine the most urgent challenges facing the recreational saltwater fishing community and potential
actions to meet those challenges.

Ocean Research and Conservation Association (2009) — Helped plan and prepared a report on the
workshop, Just Add Water: Initiating a Watershed Restoration Dialogue with Upper Kissimmee Basin
Landowners.

Decision Makers Forum (2008) — Prepared a report synthesizing the findings from the January 2008 forum,
Lake Okeechobee: Headwaters of the Everglades.

PROFESSIONAL CONTRIBUTIONS AND RECOGNITIONS

Presentation on landscape-scale conservation planning to the 2010 Florida Chamber Growth Management,
Energy, Climate Change, and the Environment Short Course

Presentations on organizing for sustainability, meaningful citizen engagement strategies in neighborhood
conservation planning initiatives, and the case for private landowner conservation incentives to the 2009
meeting of the Florida Chapter of the American Planning Association

Presentation on private landowner conservation incentives to the 2009 Florida Chamber of Commerce
Growth Management and Environmental Permitting Short Course

Presentation on the use of payments for ecosystems service as a way to conserve farmland and on actions
that local governments may take to address climate change to the 2008 meeting of the Florida Chapter of
the American Planning Association
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e Presentation on the Effective Habits of Florida Visioning to the 2006 and 2007 Florida Chamber of
Commerce Growth Management and Environmental Permitting Short Course

e Presentation on Building the Capacity to Act Regionally to the 2005 Florida Chamber of Commerce Growth
Management and Environmental Permitting Short Course

e Presentations on Use of Peer Reviews in Master Planning Processes and on Regional Ad Hoc Collaborations
to the 2005 American Planning Association Annual Conference

e Founding Executive Secretary of the Florida Chapter of the Congress for the New Urbanism

e Presentation on Communication Tools for Planning Rural Landscapes to the 2004 American Planning
Association annual conference

e Presentation on Smart Communication Tools for Planners to the 2004 Florida Chamber of Commerce
Growth Management and Environmental Permitting Short Course

e Presentation on Communication Tools for Planners to the 2003 meeting of the Florida Planning Association

e Presentation on the regional planning context of Lexington-Fayette County, Kentucky’s farmland
preservation program to the Treasure Coast Regional Planning Council’s December 2003 conference, “The
Future of the Region’s Countryside”

e 2003 Sustainable Florida Promising Practices Award for the Jackson County Visioning Project, Imagine
Jackson

e Presentations on Coordinating Smart Growth and Farmland and on Highway Design and Neighborhood
Plans to the 2002 American Planning Association annual conference

e Presentation on results of two rural visioning projects to the 2002 Florida Chamber of Commerce annual
Environmental Permitting and Growth Management Short Course

e National report, The Role of Citizen Organizations in Growth Management, presented to the 2001 meeting
of the Florida Chapter of the American Planning Association
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e Bluegrass Regional Vision and farmland protection programs highlighted in the National Trust for Historic
Preservation’s 1999 report, Challenging Sprawl — Organizational Responses to a National Problem, and in
the Smart Growth Network’s Spring 1999 issue of Getting Smart

e Bluegrass Tomorrow regional vision and growth planning initiatives highlighted in the Lincoln Institute of
Land Policy’s January 1999 issue of Landlines

e Bluegrass Tomorrow Corridor management work highlighted in the National Association of Local
Government Environmental Professionals 1999 report, Profiles of Business Leadership on Smart Growth

e Bluegrass Tomorrow Regional vision and corridor planning initiatives featured in the October 1998 issue of
Southern Living, the 1998 national corridors conference “Beyond the Pavement”

e Bluegrass Tomorrow Regional visioning project presented at the Urban Land Institute’s 1998 National Smart
Growth Conference and at the fall 1998 Kentucky-Indiana meeting of the American Planning Association

EDUCATION
MA, American Studies, January 1970, University of Maryland, College Park, Maryland

BA, Human Relations, May 1968, University of Kentucky, Lexington, Kentucky
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EDUCATION

WORK HISTORY

ANN MARIE SORRELL, MBA

Email: asorrell@upscalebymosaic.com

1531 N. Drexel Rd #237 - West Palm Beach, FL 33417
Phone: (561) 531-4046

Nova Southeastern University Ft. Lauderdale, FL
H. Wayne Huizenga School of Business and Entrepreneurship
Master of Business Administration

Florida A&M University Tallahassee, FL

Bachelor of Science: Health Care Management (Cum Laude)

The Mosaic Group West Palm Beach, FL 04/05-present
President & CEO

e Manage daily operations, contracts, and new business development

e Manage and direct approximately 5-12 team members per project including ABC’s
Extreme Makeover: Home Edition, Real Men Talking multi-media stage
production, public involvement projects, community events, non-profit agencies,
conferences, and more

e Manage day-today project operations and activities including contract negotiations
and billing

e Develop branding, marketing, public relations and advertising strategies for
organizations

e Assist in the development & implementation of strategic marketing and outreach
plans for not-for-profit & government agencies, small businesses, and corporations

e Cultivate ongoing relationships with the business and philanthropic community

e Develop ongoing relationships with media contacts

Organizations Represented (partial list):

AECOM

Marriott VVacation Club

Plantation General Hospital

City of West Palm Beach

South Florida Water Management District

Florida Department of Environmental Protection

Big Brothers Big Sisters

AN N N NN NN

Majestic Homes & Realty Royal Palm Beach, FL 06/2005-08/2006

Management Analyst/Marketing Director

e Worked with management team to analyze company operations and develop
strategies to increase efficiency and decrease cost

o Performed financial analysis and developed strategies to improve financial
performance

e Managed all marketing activities including advertising, promotions and community
involvement

e Performed competitive local industry analysis

o Developed strategic marketing plan with measurable marketing strategies and goals

e Assisted Sales Manager with sales force training/development and team building
activities



Cornerstone Group, Inc West Palm Beach, FL 09/2004-04/2005
Marsh Harbour Town Homes & Villas

Sales Associate

e Top Sales Professional on a team of five Salespersons

e Sold 40% of 402 townhomes & villas starting from the $150’s in five months

e Managed daily escrow deposits that averaged from $20k-150k

e Served as spokesperson at 8 homebuyer events that contributed to an increase in

sales by 15%

e Provided exceptional customer care to more than 2,000 home buyers & prospective
buyers

Enterprise Rent-A-Car West Palm Beach, FL 03/2004-09/2004

Assistant Manager

e Assisted in the management of all branch operations

e Provided excellent service to customers renting vehicles. Ranked 3rd highest
Enterprise Service

e  Quality Index (ESQI) in the region with a score of 87% (Exceeded corporate
average of 78%)

e Ranked among the top 10% in regional Damage Waiver sales

e  Developed relationships with local business partners which increased customer
base, fleet growth, and total income per car by approximately 20% within a three
month period

e  Selected for Enterprise’s Best Person Program

Other Work Experience

e Vocational Evaluator & Case Mgr - Palm Beach Habilitation Ctr, Inc. (2002-2003)
Life Skills Trainer/Coach — Pyramid Adult Day Training Center (2000-2002)
Brand Manager — Books-A-Million (2000)
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AFFILIATIONS

Girls Il Women, Inc., Board of Directors, Member (since 2002)

Urban League Guild of Palm Beach County, President (2007-2009)

Urban League of Palm Beach County, Board of Directors, Member (2005-2009)
Executive Women of the Palm Beaches, Member

Delta Sigma Theta Sorority, Inc., Member

National Black MBA Association, Member

Gold Coast Public Relations Council, Member

Girls Leadership Institute, Volunteer

American Cancer Society Relay for Life, Co-Chair (Riviera Beach 2007-2008)
Urban League Young Professionals of Palm Beach County, President (2005-2006)
Black Chamber of Commerce of Palm Beach County, Business Before/After
Hours Chair (2004-2006)

AWARDS

2010 Success South FL. Magazine Top Business Leader under 40 Award Recipient
2010 South Florida Business Leader Women Extraordinaire Award Recipient
2007 Bank of America Local Hero Award Recipient

2007 Athena Awards Finalist, Young Professionals Category

REFERENCES Available upon request
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Frances Chandler-Marino
Principal, Director of Regional Planning

Education
B.S. in Economics, Stetson University, (1984)

Affiliations

American Planning Association

Florida Planning and Zoning Association (FPZA)
International City/County Management Association

Awards + Honors

Smart Charlotte 2050 Update to the Comprehensive Plan, FPZA Outstanding
Long-Range Study Award (2009)

Pasadena Hills Area Plan FAPA Award of Merit (2008)

Pasadena Hills Area Plan, FPZA Outstanding Public Study Award (2008)
Haines City Special Area Plan City View, Florida Planning and Zoning Public
Study Award (2007)

NE Pasco County Special Area Plan, FPZA Award of Merit (2006)

Seminole County Rural Character Plan, FPZA Award of Merit (2006)

NE Pasco County Special Area Plan, Tampa Bay Regional Planning Council
Future of the Region Community Service Award (2006)

Pasco County Evaluation and Appraisal Report, FPZA Outstanding Public
Report Award (2005)

National Charrette Institute Certification (2007)

Publications + Technical Papers

Collaborating to Prevent Sprawl, Chapter 4, ICMA Green Book — Local
Planning: Contemporary Principles and Practice. Published by ICMA Press in
cooperation with the American Planning Association and University of
Pennsylvania School of Design, 2008

Lectures + Instruction

Instructor, Department of Community Affairs Growth Management Workshop,
How to Prepare an Evaluation and Appraisal Report (2004)

Instructor, Florida Chamber Growth Management and Environmental
Permitting Short Course (2002)

Instructor, National APA Conference, Value Added Planning (1999)

Instructor, Florida APA Conference, Building Sustainable Communities (1999)
Instructor, Florida chamber Growth Management Short Course, Innovations in
Planning (1996, 1997, 1998)

Professional History

2009 - Present

Design + Planning at AECOM

Principal, Director of Regional Planning

2001 - 2009
Glatting Jackson Kercher Anglin, Inc.
Principal, Director of Regional Planning

Resume

2000 - 2001
Seminole County
Deputy County Manager

1997 - 2000
Seminole County
Director, Planning & Development

1991 - 1997
Seminole County
Comprehensive Planning Division Manager

Frances has over twenty years of experience in all facets of
local government comprehensive planning and land
development regulation. These responsibilities have been as
a front-line manager who must develop, enforce and comply
with a breadth of permitting and regulatory responsibilities.

¢ Long-range Comprehensive Planning, Creation of New
and/or Updated Elements in Compliance with HB 697

e Zoning and Site Plans

e Land Development Regulations

e Environmental Policy Conflict Resolution and Consensus
Building

e Formation of Economic Development Strategies and
Financial Planning

o Legislative Monitoring

e Expert Witness

Project Experience

City of Ocoee, CRA Vision Plan, Ocoee, FL

The CRA Vision Plan developed in 2009-2010 addresses
general framework components such as land use, open
space, and future road network, and also focuses specific
planning efforts on three Target Areas. Target Area
frameworks include design regulations for road network,
block size, building placement, mix of uses and parking.




Frances Chandler-Marino

City of Maitland Evaluation and Appraisal Report (EAR) &
EAR Based Amendments, Maitland, FL

In May of 2008, the City of Maitland retained Glatting
Jackson to prepare an EAR for the City’s Comprehensive
Development Plan (CDP). Subsequent to the EAR, the City
retained Glatting Jackson to prepare the EAR based
amendments.

Smart Charlotte 2050 Update to Comprehensive Plan,
Charlotte County, FL

In the Spring of 2008, Glatting Jackson was retained by
Charlotte County to completely update the County’s
Comprehensive Plan entitled “Smart Charlotte 2050,” that
includes an interactive, web-based component to help
citizens and stakeholders participate in the process and
easily access information. A vision framework was created
and then translated to new Goals, Objectives, and Policies
that address land-use and growth management, economic
development, capital improvements and design.

City of Eustis, Form-Based Code, Eustis, FL

In July of 2008, the City of Eustis adopted a new form-based
code developed by Glatting Jackson in response to concerns
by the City Commission and local stakeholders who were
interested in creating a new land development code that
would function to streamline the approval process, create
clear design standards consistent with the City’s vision,
reinforce the character of each community district, and
implement the City’s downtown Master Plan.

Haines City Evaluation/Appraisal Report, Haines City, FL
On July 17, 2008 the City of Haines City retained Glatting
Jackson to prepare an EAR for the City’s Comprehensive
Plan which was unanimously adopted by the City
Commission on May 12, 2009.

Highlands County Strategic Framework Plan, Highlands
County, FL

Assist the County in creating a Long-Range Strategic Growth
Management Plan constructed around four Framework
Principles including Natural Resources, Town Form,
Agricultural Areas, and Economic Development.

Haines City Selected Area Plan: City View, Haines City, FL
The City of Haines City retained Glatting Jackson to prepare
a long-term vision plan for approximately 37,000 acres of
land located approximately 40 miles south west of Orlando
in Polk County. The plan identifies the vision for the ultimate
build-out of the community beyond the year 2030 and
includes a vision plan, preparation of a Comprehensive Plan
Amendment and a City/County Joint Planning Agreement.

Resume

Riverside Avondale Zoning Overlay District, Jacksonville, FL
The City of Jacksonville hired Glatting Jackson to create a
zoning overlay for the Riverside/Avondale area that would
help maintain the historic character of the area, provide
flexibility for redevelopment while protecting the stable
existing single family historic residential community.

Pasco County — Pasadena Hills Area Plan, New Port Richey,
FL

Glatting Jackson developed an Area Plan for the Pasadena
Hills study area that comprises approximately 22,000 acres
of mostly undeveloped land in east-central Pasco County.
Major study components include development of a vision
plan, market assessment, funding analysis and alternatives,
and Comprehensive Plan amendment.

Manatee County Character Compatibility Study, Bradenton,
FL

Manatee County retained Glatting Jackson to conduct a
character compatibility study in late 2005. This study
created a strategy that addressed height and compatibility
throughout the County to create compatible standards.

NE Pasco County Special Area Plan, New Port Richey, FL
Glatting Jackson created new goals, objectives and policies
for the Comprehensive Plan that addressed the use of
Conservation Subdivisions, defining a geographic Rural
Boundary, limiting alterations of the existing topography,
new criteria for residential zoning, non-residential design
standards, rural lighting standards, roadway corridor overlay
standards, and other measures to help protect rural
character in Northeast Pasco County.

Pasco County EAR and Update to the Comprehensive Plan,
New Port Richey, FL

Pasco County retained Glatting Jackson to complete the EAR
and completely update the Comprehensive Plan. This
process included the preparation of the necessary research,
data collection and analysis to create a new growth
management strategy that addressed the major issues and
other special topic areas raised in the EAR as well as new
amendments as directed by the County (adopted by the
BoCC on June 27, 2006.)

Seminole County - 2006 Rural Character Plan, Sanford, FL
Prepared the plan that evaluates the effectiveness of rural
planning policies over a fifteen-year time interval, identifies
issues, establishes effective transition policy along the rural
boundary, and provides recommendations for continued
protection.

City of Fort Lauderdale | Request for Proposals Consulting Services for Visioning Project




Design + Planning

AZCOM

Nancy M. Roberts
Senior Associate, Planning Manager

Education
M.S. in Urban and Regional Planning, Florida State University, April 1997
B.S. in Economics, Florida State University, December, 1991

Affiliations

American Planning Association

Florida Planning and Zoning Association (FPZA), Past President,
Central Florida Chapter, 2003-2004

FPZA State Executive Board, since 2005; President Elect 2010

Florida Redevelopment Association

Awards + Honors

Smart Charlotte 2050 Update to the Comprehensive Plan, FPZA Outstanding
Long-Range Study Award 2009

Pasadena Hills Area Plan, FAPA Award of Merit, 2008

Pasadena Hills Area Plan, FPZA Outstanding Public Study Award, 2008

Haines City Special Area Plan City View, FPZA Public Study Award, 2007

Seminole County Rural Area Plan, FPZA Award of Merit, 2006

NE Pasco County Special Area Plan, Tampa Bay Regional Planning Council,
Future of the Region Community Service Award, 2006

Pasco County Evaluation and Appraisal Report, FPZA Outstanding Public
Report Award, 2005

Chuluota Nonresidential Design Standards, FPZA Outstanding Public Report
Award, 2000

Publications + Technical Papers

Collaborating to Prevent Sprawl, Chapter 4, ICMA Green Book — Local
Planning: Contemporary Principles and Practice. Published by ICMA Press in
cooperation with the American Planning Association and University of
Pennsylvania School of Design, 2008

Lectures + Instruction

Speaker, American Planning Association National Planning Conference,
Florida Master Planning, New Towns from Scratch to After
Incorporation, 2008

National Charrette Institute Certification 2007

Co-Conference Chair, FPZA, 54™" Annual State Conference 2006

Professional History

2009 - Present

Design + Planning at AECOM, Planning Manager, Orlando, FL
2003 - 2009

Glatting Jackson Kercher Anglin, Inc., Planning Manager, Orlando, FL
2001 - 2003

Renaissance Planning Group, Senior Planner, Orlando, FL
1999 - 2001

Seminole County, Senior Planner, Sanford, FL

1997 - 1999

City of Tallahassee, Senior Planner, Tallahassee, FL

Resume

Nancy has over twelve years of experience in urban and
regional planning in city and county government planning
departments and the private sector as a community planner.
Nancy’s planning experience includes long-range
comprehensive and neighborhood planning projects,
sustainable and energy-efficient policy and code
development, land development code updates, site plan
review, economic development initiatives, and public
facilitation. Nancy has prepared extensive planning
analysis, data and recommendations for state agencies,
local governments, the development community and general
public for various local government planning projects.

e Comprehensive Planning, Creation of New and/or Updated
Elements in Compliance with HB 697

e Special Area/CRA Planning

Zoning and Site Plan Review

Economic Development Strategic Planning

Development of Regional Impact (DRI) Review

Environmental Policy

Project Experience

City of Ocoee, CRA Vision Plan, Ocoee, FL

The CRA Vision Plan developed in 2009-2010 addresses
general framework components such as land use, open
space, and future road network, and also focuses specific
planning efforts on three Target Areas. Target Area
frameworks include design regulations for road network,
block size, building placement, mix of uses and parking.

City of Maitland Evaluation and Appraisal Report (EAR) &
EAR Based Amendments, Maitland, FL

Prepared an EAR for the City’s Comprehensive Development
Plan (CDP). Subsequent to the EAR, the City retained
Glatting Jackson to prepare the EAR based amendments.



Nancy Roberts

Smart Charlotte 2050 Update to Comprehensive Plan,
Charlotte County, FL

Updated the County’s Comprehensive Plan entitled “Smart
Charlotte 2050,” that includes an interactive, web-based
component to help citizens and stakeholders participate in
the process and easily access information. Avision
framework was created and then translated to new Goals,
Objectives, and Policies that address land-use and growth
management, economic development, capital improvements
and design.

East Polk Selected Area Plan, Bartow, FL

Glatting Jackson conducted the East Polk Selected Area
Plan which includes the development of an Existing
Conditions Profile, Vision Plan, and translation of the Vision
to recommendations for Comprehensive Plan Goals,
Objectives, and Policies and Map Amendments, finalized in
November, 2008.

Haines City Evaluation and Appraisal Report, Haines City,
FL

On July 17, 2008 the City of Haines City retained Glatting
Jackson to prepare an EAR for the City’s Comprehensive
Plan which was unanimously adopted by the City
Commission on May 12, 2009.

Highlands County Strategic Framework Plan, Highlands
County, FL

Highlands County retained Glatting Jackson to assist the
County in creating a Long-Range Strategic Growth
Management Plan constructed around four Framework
Principles including Natural Resources, Town Form,
Agricultural Areas, and Economic Development.
Implementation strategies included potential
Comprehensive Plan amendments and performance
standards for development review.

Haines City Selected Area Plan: City View, Haines City,
FL

The City of Haines City retained Glatting Jackson to prepare
a long-term vision plan for approximately 37,000 acres of
land located approximately 40 miles south west of Orlando
in Polk County. The plan identifies the vision for the ultimate
build-out of the community beyond the year 2030 and
includes a vision plan, preparation of a Comprehensive Plan
Amendment and a City/County Joint Planning Agreement.

Bradenton Evaluation and Appraisal Report and
Comprehensive Plan Update, Bradenton, FL

The City of Bradenton retained Glatting Jackson to prepare
an EAR and EAR Based Amendments for the City’s

Resume

Comprehensive Plan which was unanimously adopted by the
City in August of 2008.

Pasco County — Pasadena Hills Area Plan, New Port
Richey, FL

Glatting Jackson developed an Area Plan for the Pasadena
Hills study area that comprises approximately 22,000 acres
of mostly undeveloped land in east-central Pasco County.
Major study components include development of a vision
plan, market assessment, funding analysis and alternatives,
and Comprehensive Plan amendment.

Manatee County Character compatibility Study,
Bradenton, FL

Manatee County retained Glatting Jackson to conduct a
character compatibility study in late 2005. This study
created a strategy that addressed height and compatibility
throughout the County to create compatible standards.

Northeast Pasco County Special Area Plan, New Port
Richey, FL

Glatting Jackson created new goals, objectives and policies
for the Comprehensive Plan that addressed the use of
Conservation Subdivisions, defining a geographic Rural
Boundary, limiting alterations of the existing topography,
new criteria for residential zoning, non-residential design
standards, rural lighting standards, roadway corridor overlay
standards, and other measures to help protect rural
character in Northeast Pasco County.

Pasco County EAR and Update to the Comprehensive
Plan, New Port Richey, FL

The Pasco County Board of County Commissioners (BCC)
retained Glatting Jackson to complete the EAR and
completely update the Comprehensive Plan. This process
included the preparation of the necessary research, data
collection and analysis to create a new growth management
strategy that addressed the major issues and other special
topic areas raised in the EAR as well as new amendments as
directed by the County. The Comprehensive Plan was
adopted by the BCC on June 27, 2006.

Seminole County — 2006 Rural Character Plan, Sanford,
FL

Glatting Jackson prepared the Seminole County 2006 Rural
Character Plan that evaluates the effectiveness of rural
planning policies over a fifteen-year time interval, identifies
issues through engagement of the community, establishes
effective transition policy along the rural boundary, and
provides recommendations for continued protection.

57
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Brent Lacy, AICP

Director of Transportation Planning &
Engineering

Education
A.S., Polk State College, Construction Technology
Design of Urban Streets, National Highway Institute

Preparation of Environmental Documents, National Highway Institute

Accreditation
American Institute of Certified Planners, #018053
Institute of Transportation Engineers, #13926

Affiliations

American Planning Association

Past Vice Chairman, Heart of Florida APA Section
Past Chairman, FSITE Florida Planning Council
HOF Executive Committee, 2006 - 2010

Awards + Honors
Transportation Professional of the Year; ITE District 10 / FSITE; 2005

CR 466 PD&E Study; Certificate of Appreciation — Town of Lady Lake, Florida

“Barton-Aschman Award for Technical Excellence”, Collins Avenue PD&E
Study-Design Traffic Report

Heart of Florida Section APA — Recognition for Special Advisory Services to
the Executive Committee, 2009 — 2010.

Recent Publications + Technical Papers

“Smarter Transportation Becomes Reality, Even in Tough Economy,” Co-
Author, Newsletter of the Orlando Metro Section, Florida Chapter of the
American Planning Association, Summer, 2009

“Traditional Development Trip Generation Characteristics” — FLITE
Newsletter, Fall 2005

“Back to the Future at 250 mph.” Articles on magnetic levitation train system
in Georgia — The Atlanta — Chattanooga Corridor - Georgia Engineer — May
2000

“The Atlanta Region Magnetic Levitation Project.” National Association of
Railroad Passengers — February 2000

Resume

Brent has managed multiple continuing-service contracts
and related projects for municipal and private clients
throughout Florida. He has successfully completed projects
from development through implementation. His role has
included project scope and goals, development of project
schedules and coordination with clients; data collection
management, development and analysis of alternatives,
design and evaluation of parking facilities, and analysis of
community impact and transportation operations; and
preparing alternatives analysis, environmental, and
engineering documents and traffic impact studies.

Brent’s project experience includes major transportation
planning studies, route location studies, medical and
university campus planning, growth management studies,
corridor operations studies, environment assessment
studies, MIS & EIS studies, capacity analysis studies, traffic
impact and parking demand studies, and preliminary
highway and transit system planning.

Project Experience

County Road 466 PD&E, Town of Lady Lake, FL

AECOM and its team of subconsultants completed the
County Road 466 PD&E Study for Lake County and the Town
of Lady Lake, conducting the necessary engineering and
environmental evaluations to determine the most
appropriate design and location of improvements that would
modify this rural two-lane roadway to an urban four-lane
facility. The study was conducted in accordance with the
Florida Department of Transportation PD & E Study Manual
and Guidelines. The project included a comprehensive public
involvement program that involved the local residents and
government officials in the development of improvement
concepts and features through the public design charrette
process. Construction of the project is scheduled for
completion in early 2010.




Brent Lacy, AICP

Atlanta-Chattanooga MAGLEV Deployment Study, Atlanta
Metro & North Georgia Counties

Brent led the diverse team of American and German
planners, engineers and electromagnetic designers in the
evaluation and preparation of NEPA documentation for the
Atlanta-to-Chattanooga Corridor. The study included the
comparative analysis of alternative high-speed
technologies, comprehensive evaluation of system design
considerations, studies of impacts on the human and natural
environments, ridership and revenue forecasts, operating
and maintenance cost analysis, and detailed construction
cost estimates.

Orange Avenue Parking/Pedestrian Design, Orlando, FL
The City of Orlando and Orlando Health collaborated on the
development of context sensitive design plans for the
Orange Avenue Corridor that travels through the downtown
medical campus. Sidewalk, landscape, lighting and parking
facilities were incorporated into the corridor design plans
prepared by AECOM staff. Brent served on the corridor
design team to evaluate the parking recommendations,
prepare access modification recommendations and provide
liaison between the hospital plant management staff and
the Florida Department of Transportation (FDOT), the
permitting agency for the Orange Avenue improvements.
Following a series of coordination meetings between the
hospital, the design team and FDOT, agreements were
reached on each proposed sidewalk, landscape, parking and
access design included in the corridor modification plans.

County Road 466 PD&E, Town of Lady Lake, FL

AECOM and its team of subconsultants completed the
County Road 466 PD&E Study for Lake County and the Town
of Lady Lake, conducting the necessary engineering and
environmental evaluations to determine the most
appropriate design and location of improvements that would
modify this rural two-lane roadway to an urban four-lane
facility. The study was conducted in accordance with the
Florida Department of Transportation PD&E Study Manual
and Guidelines. The study limits for the project were from
west of the Sumter/Lake County line to Lake Griffin Road,
just east of US 27/441, a distance of just over two (2) miles.
The project included a comprehensive public involvement
program that involved the local residents and government
officials in the development of improvement concepts and
features through the public design charrette process. The
results from those multi-day work sessions were largely
incorporated into the preliminary design and engineering
plans for the project. Construction of the project is
scheduled for completion in early 2010.

Resume

Haines City SAP — “City View” 2035, City of Haines City,
FL

The City of Haines City, located in northeast Polk County in
the heart of central Florida, retained AECOM to prepare a
long-term vision plan for approximately 37,000 acres of land
located approximately 40 miles south west of Orlando in Polk
County. This area includes the existing city limits as well as
lands that are in unincorporated Polk County surrounding
the City. The transportation planning staff of AECOM
prepared roadway typical sections, a connectivity matrix and
preliminary cost estimates for an update to the capital
improvements element. Future public transportation plans
and “high use” locations were identified to assist in the
expansion and development of the planned transit service in
Polk County. The end product includes a vision plan that
provides a “menu” for a sustainable community well served
by a connected roadway system and supportive of
neighborhoods that are diverse, with multiple housing
choices and responsive to changing market demands.
Implementation steps to the study included preparation of a
Comprehensive Plan Amendment and a City/County Joint
Planning Agreement.

Additional experience includes:

e East Polk County 2030 Network Needs Study, Polk County,
FL

e Old Florida Plantation DRI Transportation and Land Use
Planning, Bartow, FL

e Winter Springs Town Center Transportation Planning and
Traffic Engineering, Winter Springs, FL

e Florida Gulf Coast University, Lee County, FL

e Atlanta-Chattanooga MAGLEV Deployment Study, Atlanta
Metro & North Georgia Counties

e City of Sanford Hotel & Conference Center Traffic and
Parking Study, Sanford, FL

e 205- 215 East Central — Traffic Engineering Orlando, FL

e CNL Tower I, Orlando, FL

e University of Central Florida Master Plan, Orlando, FL

e Young Harris College, Young Harris, GA

e Orlando Health Campus, Orlando, FL

e Orlando Health Medical Campus, Orlando, FL

e Orange Avenue Parking & Pedestrian Design, Orlando, FL

e University of South Florida, Polk County, FL

e Orlando International Airport Expansion, Orange County
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Michael Sobczak, ASLA
Urban Designer

Education
Master of Landscape Architecture Univ. of Virginia (1990)
Bachelor of Landscape Architecture Univ. of Florida (1982)

Professional Registrations
Landscape Architect, Massachusetts #813 (1986)

Awards and Honors
Member, American Society of Landscape Architects

Professional History
2002-2009 Glatting Jackson Kercher Anglin, Inc.
Senior Associate

1996-2002 University of Florida - Gainesville, FL
Department of Landscape Architecture
Assistant Professor

2000-2000 EDAW, Inc. Denver, CO
Landscape Architect

1992-1996 Ball State University - Muncie, IN
Department of Landscape Architecture
Assistant Professor

1990-1992 Sasaki Associates, Inc. - Washington, DC
1982-1988 Sasaki Associates, Inc. - Watertown, MA
Associate Landscape Architect

1981-1981 EDSA, Inc. - Fort Lauderdale, FL
Internship

Mike is experienced in master planning, site design, and
landscape architectural design and construction
documentation. He has worked on a broad range of
recreation, streetscape, residential and commercial projects
located throughout the United States with a primary focus
on place making and the design of the public realm.

Resume

Project Experience

Old School Square Park, Delray Beach, FL

This recently completed three acre public park in the heart
of the downtown is the major civic gathering space for the
City. Designed as a flexible open space to accommodate
concerts, festivals and other public and private gatherings,
the park also is a setting for temporary and fixed art
installations and exhibits as the outdoor component of the
Old School Square Cultural Arts Center. Moveable chairs and
tables help personalize the use of the park and animate the
adjacent street in this busy restaurant and arts district.
Future plans for the park include an interactive fountain and
avideo display wall along the adjacent garage facade. Mike’s
role was senior designer and project manager from master
plan through construction documents.

Indian Riverside Park, Jensen Beach, FL

This Martin County park includes a variety of education and
passive recreation venues on a site with archaeological,
environmental and cultural significance for the region. A
sixty acre site with Indian middens along a thirty foot high
bluff, was a farming estate house in the 1920’s, a convent in
the 1950’s, and a college campus in the 1970’s. The final
phases of construction are nearing completion and the
master plan for a Maritime Museum at the northern edge of
the park is complete; the Museum Board is actively seeking
funds for construction. Mike was responsible for the project
management and design from master plan through design
development. Mike’s role was senior designer and project
manager from master plan through schematic design for
phases 2 and 3.




Michael Sobczak

Seaboard Rail Station Plaza, West Palm Beach, FL

Mike is currently the senior designer for the site surrounding
this historic rail station built by Henry Flagler. The area is
being redesigned to resolve circulation conflicts in a manner
sympathetic to the historic character of this National
Register building.

A1A, Fort Lauderdale, FL

The project encompassed over a mile of FDOT ROW through
the City and included: eliminating two and narrowing the
remaining four travel lanes; adding on-street parking; and
widening the sidewalks to create a pedestrian and bicycle
promenade with street trees and site furnishings. Mike was
the senior designer.

Coleman Pk. Neighborhood Plan West Palm Beach, FL

A neighborhood rich in history but experiencing setbacks in
safety, appearance, and social stability The planning
process involved residents, business owners, property
owners and other stakeholders to provide input regarding
their vision for the neighborhood and how to attain that
vision. Two categories of recommended improvements
resulted from this process: 1.) Programmatic Improvements
address basic needs such as safety, jobs, housing,
appearance and education. 2.) Physical Improvements
address higher level needs such as streetscapes,
commercial redevelopment and recreation enhancements.
Mike was the project manager and senior planner.

Congress Avenue Park, Boynton Beach, FL

Inclusive playground with passive open spaces and walking
trails that are attractive and useful for people of all ages and
abilities. Mike was the senior designer from master plan
through design development.

Lakefront Park, Kissimmee, FL

The proposed design strengthens the connection between
two halves of an existing park, by enlivening the space with
an interactive fountain and a larger, more useable green
space. Mike was the senior designer from master plan
through schematic design.

Losner Park, Homestead, FL

Two acre urban green space on historic Krome Avenue
across from the City’s first City Hall A new elliptical event
lawn is oriented toward the City’s future City Hall tower on
one axis, and the existing stage on the other axis. Mike was
the senior designer from concept through construction
documents.
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Northwood & Broadway Studies, West Palm Beach, FL
A series of parking and site design studies and illustrations
for the revitalization of this neighborhood commercial area
and the highway leading to it prepared for the City’s
Community Redevelopment Agency. Mike was the senior
designer and project manager.

Park System and Site Plans, Pinellas County, FL
County-wide plan for parks and trails Individual park master
plans were developed for four existing parks and one new
trail. Mike was the senior designer for the park master plans
and overall park system plan

Prior to Joining AECOM

Yorktown Master Plan, Yorktown, VA

Master plan for the town and waterfront plan for the public /
private facilities in this colonial town Mike was the senior
planner and designer.

Freer Gallery of Art Plaza, Washington, DC

Renaissance Revival museum on the National Mall Plaza
design was based on the interior courtyard of the museum.
Mike was the senior designer from concept through
construction documents.

Soldiers & Sailors Quadrant - Public Sq., Cleveland, OH
Civil War museum and monument in one of four quadrant
parks at the center of downtown Plazas and seatwalls were
designed from the same materials as the monument, in a
style and construction technique similar to the original
design. Mike was the senior designer from concept through
construction documents.

Long Wharf Plaza, Boston, MA

This historic downtown waterfront wharf and plaza functions
as a gateway to the Harbor Islands with panoramic views of
the harbor Mike was responsible for the design development
through construction documents.

City Park Master Plan, Denver, CO
Mike was the senior designer for the revitalization master
plan for this passive park in the residential heart of the City.

Lower Downtown and Auraria Pkwy., Denver, CO

Sr. designer, master plan — construction

Streetscape design for several downtown streets and a new
parkway into the City Mike was the senior designer from
concept through construction documents.
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A. Blake Drury, AICP
Senior Associate, Urban Designer

Education
M.S. (Planning), University of Tennessee, Knoxville, Tennessee, 1998
B.A. (History), Cum Laude, University of Florida, Gainesville, Florida, 1996

Professional Registrations
American Institute of Certified Planners (017026)

Affiliations
American Planning Association
Congress for the New Urbanism

Awards + Honors

Award of Merit - Florida Chapter of the American Planning Association (FAPA);
Pasadena Hills Area Plan (2008)

Outstanding Public Study Award - Florida Planning and Zoning Association
(FPZA); Pasadena Hills Area Plan (2008)

Frederick B. Stresau Award — Florida Chapter of the American Society of
Landscape Architects (FLASLA); City of St Pete Beach Master Plan (2004)
Award of Excellence - CNU Charter Awards; Sarasota 2050 (2003)

Presentations

“Urban Design for Transit,” Pennsylvania Public Transportation Association
Annual Conference, April 2009

“Codes on the Road,” Orlando-Metro Section - American Planning
Association, June 2009

Lectures + Instruction

Adjunct Instructor, University of Central Florida; Urban Design (PAD 5337) and
(PAD 4334); Fall 2007 to Present

“The Lateral Approach - Linking Transportation and Urban Design,” Texas
A&M University, April 2008

Professional History

2009 - Present

Design + Planning at AECOM
Urban Designer

2000 - 2009
Glatting Jackson Kercher Anglin, Inc.
Urban Designer

1998 — 2000
Chattanooga-Hamilton County Regional Planning Agency
Senior Planner
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Blake Drury is a planner and urban designer focused on
creating livable communities through design projects of all
scales, from single block urban interventions to new towns
and neighborhoods. His varied background, which includes
stints as a public sector designer, a private development
planner, and urban designer, allows him to be a valuable
asset on a range of project types. He has worked for a both
public-sector and private-sector clients in urban settings
across North America, including initiation,
conceptualization, and design of large-scale neighborhood
redevelopment projects, downtown plans, and numerous
transit station area planning programs. Blake also has
extensive experience helping private-sector clients develop
visions and principles to guide new communities. As part of
this work, he has developed masterplans for many
traditional neighborhood development design projects
throughout the southeast United States.

Project Experience - Transit-Oriented Development

Lynx Blue Line LRT Extension - Sugar Creek/NCRR
Alignment Alternatives Study, Charlotte, NC

As project manager and chief urban designer, Blake led the
study of two alignment alternatives and four station area
concept plans to inform the selection of a preferred
alignment. The process refined each alternative alignment
and associated station locations, described the current and
anticipated future real estate market conditions, developed
aland use and transportation vision for the station areas and
North Tryon Street in each alternative, and evaluated the
associated costs and benefits of each alternative.

Mount Joy Main Street and Station Area Plan, Mount Joy, PA
Blake led project conceptualization and was the lead urban
designer for a joint plan for Main Street and a new Amtrak
station for Mount Joy borough. The plan, commissioned by
PennDOT for Main Street Mount Joy, involved development
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of a shared vision for Main Street, clear market positioning
and branding for Main Street, improvements to the public
realm on Main Street and adjoining streets, and upgrades to
the physical environment in and around the station.

Lynx Blue Line LRT Extension - Urban Design Framework,
Charlotte, NC

As part of the Station Area Planning effort, Blake led the
development of an Urban Design Framework for the LYNX
Blue Line LRT extension in Charlotte’s Northeast Corridor.
Based on the corridor’s physical characteristics and the
potential visibility and adjacency issues of the LRT line, the
framework recommendations guide the design of the
different transit components such as track, bridges, fencing,
catenary system, and utilities.

Project Experience - Urban Regeneration

Smart Growth Pilot Program, Baton Rouge, LA

Blake was the project manager in charge of developing a
Pilot Program for Plan Baton Rouge to outline smart
approaches to development appropriate to the City’s
context. The program used plans for key sites within the City
to illustrate strategies for urban infill development,
neighborhood infill, commercial strip redevelopment, and
new mixed-use greenfield developments.

South Waterfront Masterplan, Knoxville, TN

Blake was the project manager for the transportation
planning element the South Waterfront Vision Plan. This
effort, which is guiding the revitalization of the south side of
the Tennessee River as it flows through Downtown Knoxville.

Newton Town Centre Plan, Surrey, BC

Blake led the urban design of the town centre development
plans for the City of Surrey, a rapidly-growing area in the
Vancouver region’s South of Fraser area. The coordinated
plan articulates immediate and long-term actions for both
the land use and transit infrastructure in guiding the future
of the Town Centre into higher density and walkable, mixed-
use vibrant and safe TOD.

Independence Boulevard Area Plan, Charlotte, NC

Blake was the project manager leading the creation of a
vision for a new future for the 10-square mile Independence
Boulevard Growth Corridor through the development of
sustainable land use and transportation scenarios. The plan
recommended land use and transportation visions and
strategies to reverse the trend of disinvestment, position the
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corridor for growth, and reinforce existing neighborhoods for
continued stability and livability.

Downtown Temple Terrace Redevelopment Plan, Temple
Terrace, FL

Blake was project manager and lead urban designer for the
engaged by Unicorp National Developments to create a
master plan and public space landscape concept for a new
downtown for Temple Terrace, a city of 23,000 on the
Hillsborough River north of Tampa.

Project Experience - Masterplanning

Pasadena Hills Area Plan, Pasco County, FL

Blake led the development of the vision and the creation and
analysis of urban design concepts for this area of 34 square
miles north of Tampa, Florida. The plan was undertaken as a
partnership among the County, the major landowners within
the study area, and the community. With a 50-year horizon,
the plan integrates land use and transportation in a manner
that works for long-term mobility, provides a logical
extension of urban uses and successfully transitions to
existing rural neighborhoods, provides a “smart growth”
approach to accommodate additional growth and new
development in a sustainable form.

Creekside Park at The Woodlands, Harris County, TX

Blake led project conceptualization and urban design
assisting the Woodlands Development Company to develop
the master plan for Creekside Park, the seventh and final
village in the landmark Woodlands new town. The plan,
which reversed previous concepts that relied on privatized
amenities and multi-lane arterials that severed the
community fabric, features a linear promenade with
significant public edges connects the village center with the
major community park, neighborhoods, and the existing
creek and major open space system.

Tampa Heights, Tampa, FL

Blake developed neighborhood master plans guiding private
efforts to redevelop nearly 40-acres of downtown Tampa into
avibrant urban neighborhood. The plan calls for a mixed-
income neighborhood, with a variety of housing that is
oriented towards vistas of the Hillsborough River and
Tampa’s downtown skyline. The neighborhood broke ground
in December 2008 with first phase development and property
remediation.
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Jonathan Mugmon
Senior Associate, Wayfinding

Education

Master of Fine Arts, Graphic Design, East Carolina University, Greenville,
North Carolina (1997)

Bachelor of Fine Arts, Graphic Design, University of Central Florida, Orlando,
Florida (1995)

Professional Registrations

SEGD Society of Environmental Graphic Design
AIGA American Institute of Graphic Artists
ESRI GIS Certification

Publications + Technical Papers

National Parks & Recreation Assoc. - National Conference 2009
ASLA - Florida State Conference - 2006

Arabian Business Magazine - May 2008

National Scenic Byway Conference — 2007

Professional History

2009 - Present

Design + Planning at AECOM

Director of Wayfinding/Environmental Graphics

1998- 2009
Glatting Jackson Kercher Anglin, Inc.
Director of Wayfinding/Environmental Graphics

1997-1998
School of Art, University of Central Florida
Associate Professor
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Jonathan Mugmon, SEGD, is a Senior Associate and
Environmental Graphic Designer. Jonathan directs the
Wayfinding Practice at Design + Planning’s Orlando office.
He has worked in a variety of wayfinding contexts including:
e Municipal

e Main Streets and Urban Areas,

Institutional and Educational Campuses

Public Parks and Trails

Scenic Highways

National Historic Sites

Jonathan has over twelve years experience in development
of wayfinding systems, interpretive planning and community
branding. Glatting Jackson understands the need to create
an environment that engages the public. Our wayfinding
systems and environmental graphics will engage, direct,
inform and enhance one's experience in a manner that
reinforces the aesthetics and goals of your project. We will
create a design that communicates direct and effective
information for circulation and wayfinding and enhances
placemaking.

Current or recent wayfinding work includes the Orlando
Heath Downtown Campus and City of Orlando Downtown,
University of Central Florida, Miami-Dade County Parks and
Trails, ATA National Scenic & Historic Coastal Byway, Cape
Girardeau, MO, Bluffton, SC, Mount Joy, PA, Boatswains
Beach, Grand Cayman BWI and Orange County Convention
Center.

Project Experience

City of Bradenton — Wayfinding

Jonathan served as Project Manager and Senior Designer for
the coastal community wayfinding project. As the municipal
seat of Manatee County and a historic coastal community
with a vibrant downtown, Bradenton has many visitors daily.
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In an effort to educate visitors to stay and enjoy the
amenities of this wonderful city a wayfinding system was
designed to guide pedestrians and vehicles to many top
destinations. Jonathan managed coordination with the
FDOT and FHWA and gained approvals for implementation
for design and fabrication of this vital sign program which
aides visitors navigate the community.

Downtown Orlando - Wayfinding

Jonathan served as Project Manager and Senior Designer on
the Orlando Wayfinding Project. Downtown Orlando is
undergoing major redevelopment with a number of
residential, commercial and event venues planned. With the
tremendous amount of developments planned and the
growth of downtown residents and workers, the volume of
traffic will soon create overwhelming wayfinding challenges
for Downtown Orlando. AECOM designed a functional,
creative and flexible system of signage to provide clear
access to Downtown Orlando’s many destinations. In the last
year the city underwent a comprehensive study with the goal
of analyzing these wayfinding challenges and proposing a
cohesive and implementable solution that will respond to
the downtown’s growth. The designs on this page represent
some of the results of the study and recommendations for a
complete wayfinding system for Downtown Orlando.

University of Central Florida Wayfinding, Orlando FL

Senior Designer and Project Manager to design a wayfinding
master plan in an effort to help enhance the visual campus
branding and sense of place. Additionally, the wayfinding
system shall aide visitors in finding their desired destination
on campus. The university has many visitors in attendance
every day. The introduction of a clear and legible wayfinding
system has increased the comfort level of the visitor through
the use of appropriate and well-placed signage, providing
the reassurance that they are heading in the correct
direction. The project included gateway, digital kiosk,
vehicular and pedestrian directional signs. UCF is the
largest school in Florida. As of 2009 enrollment consisted of
60,000 Students making it the third largest in the United
States.

Florida Southern College - Wayfinding

Jonathan worked as Environmental Graphic Designer and
Wayfinding Planner for Florida Southern College. This
National Historic Register and Frank Lloyd Wright designed
campus design process focused on placemaking
enhancements to this downtown college campus. As part of
this process AECOM assessed all pedestrian and vehicular
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circulation at Florida Southern College. A plan was
developed, which provides ease of access and navigation,
while being specifically sensitive to tourists, visitors and
those with disabilities.

Orange County Convention Center - Wayfinding

As Senior Designer and Project Manager, Jonathan worked to
design a wayfinding master plan in an effort to help visitors
find their desired destination. Orange County Convention
Center (OCCC) is the second largest convention center in the
United States attracting millions of visitors annually. As the
destinations are separated into several buildings on a large
campus wayfinding success is imperative. Vehicular
directional wayfinding signs must convey clear and effective
information at the right time to be effective. A proven way to
clearly communicate information to a variety of culturally
diverse users is through the use of color, icon graphics and
text. By combining all of these elements the OCCC can
create consistency in message and display. From the entry
access nodes when a visitor approaches the convention
center district the signs establish a user expectation. The
user sees the right message presented at the right time. This
type of clear communication creates a level of comfort for
visitors who typically are not sure of where to go. The
system designed includes several citrus themed digital
message gateways which display the convention events,
vehicular, parking and pedestrian directional signs.

Pedro St. James — National Historic Campus — Wayfinding
Serving as Project Manager and Senior Designer Jonathan
provided research and design services for this national
historic site located in Grand Cayman, British West Indies.
Pedro St. James is the site of several historic events on
Grand Cayman including announcement of emancipation of
slavery and independence from British rule. AECOM created
a gateway, vehicular and pedestrian directional signs for
visitors to better navigate and access the facility and
gardens. As part of the project we created over twenty
interpretive signs educating the visitors of the rich history of
the buildings, site, and the rich cultural history of the native
Caymanian people. We performed detailed research for the
Pedro St James educational display. This research included
coordination with the National Archives and Historical
Libraries of Grand Cayman, Cuba, Jamaica, and Great
Britain. These efforts procured the appropriate graphic
images to convey the concepts for each sign.
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Ryan P. Cambridge
Landscape Designer

Education

Bachelors of Science in Landscape Architecture, Honors
Minor in Art & Design

Purdue University, 2009

Accreditation
Certified LiveRoof® Modular Green Roof Installer

Affiliations
Associate Member (2010) American Society of Landscape Architecture

Founding President, the Boiler Green Initiative (2006-2007)(2008-2009)

Awards + Honors
University Olmsted Scholar, Landscape Architecture Foundation, 2009

Award of Merit, The Honor Society of Agriculture, 2009
Student Honor Award, American Society of Landscape Architecture, 2008

Professional History

2009 - Present

Design + Planning at AECOM
Landscape Designer

2007-2008
Glatting Jackson Kercher Anglin Inc.
Landscape Designer

2004-2008
RPCALLC.
Landscape Design Consultant/Contractor
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Throughout his scholastic career Ryan was recognized as a
leader both in and out of the classroom. As part of Purdue’s
program, Ryan completed a year-long professional co-op
with Glatting Jackson Kercher Anglin Inc., in that allowed for
a significant amount of pre-professional project exposure.
Additional scholastic accomplishments include:

e Department of Horticulture and Landscape Architecture
Outstanding Senior, 2009

o College of Agriculture Research Symposium, First Place,
2009

e Henry W. Gilbert Award of Merit Nominee, 2008

e Founded Purdue University’s first sustainability-focused
student organization, 2006

Ryan’s background in sustainable design/planning has been
the cornerstone for his professional tenure with the belief
that the integration of sustainability at the environmental,
infrastructural, and economical levels of design are
prerequisite to the long-term success of any project.

Ryan’s professional exposure is broad with representative
projects ranging from high-end residential design to parks
system master planning. In addition, Ryan is able to
compliment any project team with his extensive knowledge
of professional software including: Adobe Creative Suite 4,
AutoCAD 9, ArcGIS 9, SketchUp 7, Microsoft Office, and can
operate in both a Mac or PC environment.

Project Experience

City of Norfolk Parks and Recreation Master Plan,
Norfolk, VA

The focus of the plan is to not only improve recreation and
leisure resources throughout the City, but to establish a
framework that will serve as a planning and development
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guideline for the next ten (10+) years. Ryan participated in
many of the major components of the Plan which include: a
City-Wide Population/ Demographic Analysis; a Needs and
Priorities Assessment that included public workshops, focus
group interviews, a City-Wide Boat Ramp Assessment, and
five-tiered Level of Service (LOS) Analysis. The information
gained from our analysis techniques allowed us to create a
tailored Parks System Vision Plan and a Cost Estimate and
Implementation Strategy.

City of Sunrise Needs Assessment, Sunrise, FL

Located in south Florida, Sunrise was born out of the
sprawling suburban network of Miami-Dade County only 50
years ago. Now, in an effort to continue to provide high
quality recreational opportunities for their residents, we
were asked to perform a comprehensive parks and
recreation needs assessment for the City. This report will
help to help guide the development of the Sunrise parks
system over the next 10 years. For this project, Ryan led the
team in the development of the needs assessment report;
analysis documents; and participated in client/public
facilitation and project management.

Rodda Family Plaza at Florida Southern College,
Lakeland, FL

Located within the largest collection of existing Frank Lloyd
Wright architecture in the world, Rodda Family Plaza
(formerly Ordway Gardens) is an excellent example of a
historically respective and yet adequately modern retro-fit
landscape. For this project, Ryan acted as a lead designer
and worked with the college board of directors, the
contractor/donor, and a FLLW historian to develop a plan
that paid homage to Wright’s original, but unrealized, vision
for this civic space. Design development documents were
drafted and the project opened in 2008.

Thompson Estate Landscape Plan, Ocala, FL

In 2007 Jay Thompson, the Division President of Pulte
Homes, asked for help in the complete redesign of his
central Florida estate. The client wanted an authentic and
equally elegant Tuscan landscape. Ryan acted as a lead
designer for this project, working directly with the client to
develop both landscape and hardscape plans that far
exceeded the original expectations. Construction
commenced during the spring of 2008 where Ryan also
participated in construction administration throughout the
realization process.
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The Schleman Hall Green Roof at Purdue University, West
Lafayette, IN

In 2006, Ryan founded the non-profit group the Boiler Green
Initiative at Purdue University. In 2008, Ryan wrote and
subsequently received a grant to design and install Purdue’s
firstgreen roof. This student-driven project was designed to
act as both a sustainable environmental system as well as
an accessible learning environment for the campus. Ryan
was certified by the product manufacturer to lead the design
and installation of the roof/terrace and worked intricately
with Office of the University Architect to see the project
successfully completed during the spring of 2009. A myriad
of data collection equipment integrated within the roof
continues to monitor the system’s long-term success.

University of Central Florida Medical College Landscape
Master Plan, Orlando, FL

The heart of Orlando’s new Medical City at Lake Nona is the
new UCF Medical School. This project has been the catalyst
for hundreds of millions of dollars of investment in the
Southeast Orlando area. We prepared the Landscape Master
Plan for the new University of Central Florida Health
Sciences Campus at Lake Nona to create a campus which is
comfortable, memorable and sustainable. On this project
Ryan worked on the hardscape design, 3D modelling, and
cost estimating.

Common Ground Park Master Plan, Lakeland, FL
Common Ground Park was designed to be a creative, fun,
and completely inclusive play environment where people of
every age and ability have the opportunity to explore and
discover themselves and their friends in the community (see
LASN October, 2009). For this project Ryan participated in
the conceptual/schematic design process and the
production of design development documents.

Lake Eva Park Master Plan, Haines City, FL

The redevelopment of Haines City’s Lake Eva Community
Park has created a signature park space within the heart of
the City and of Polk County. The use of the existing 29-acre
park was limited by aging facilities and numerous roads
bisecting the park. The proposed plan better unifies the park
and, increases sustainability, and maximizes the use of the
beautiful lakefront property with expanded recreational
opportunities. Ryan worked mainly on designing multiple;
themed play areas within the park.
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Jay H. Exum, Ph.D.
Principal

Education

Doctor of Philosophy, Wildlife Ecology, Auburn University, Auburn, AL (1985)
Master of Science, Wildlife Biology, University of Tennessee, Knoxville, TN
(1981)

Bachelor of Arts, Zoology, University of Tennessee, Knoxville, TN (1978)

Accreditation
LEED® AP

Affiliations

American Ornithologists Union
Society for Conservation Biologists
Society for Wetland Scientists

The Wildlife Society

Professional History

2009 - Present

Design + Planning at AECOM
Principal

1996 - 2009
Glatting Jackson Kercher Anglin
Principal, Director of Environmental Services at

1985 — 1995
Breedlove, Dennis & Associates, Inc.
Vice President and Senior Scientist

Expertise

Wildlife ecology

Wetland ecology

Environmental policy

Federal and state wetland jurisdictional delineations

Natural resource evaluations within southeastern states
Threatened and endangered species analyses and management
Mitigation design

Environmental permitting

Dr. Exum also has been crucial in facilitation of policy
decisions including Comprehensive Plans for counties, and
regional conservation strategies for natural resource
agencies. Dr. Exum has given expert witness testimony for
litigation on conservation planning, threatened and
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endangered species habitat, wetland issues and
environmental permitting.

Project Experience

Lake Hancock Land Use and Resource Management Plan,
Southwest Florida Water Management District
(SWFWMD), Brooksville, FL

Dr. Exum led a team of ecologists, GIS specialists, and
recreation planners to develop a natural resource
management and recreation plan for conservation lands
around Lake Hancock in Polk County, Florida. This
assessment involved coordination with resource agency
personnel, environmental groups and local governments in
the vicinity. Dr. Exum mapped historic communities, and
created a detailed, long-term natural resource management
plan which specifically defined Desired Future Conditions for
a 50-year vision. The team conducted a recreation needs
assessment which included interviews, baseline
assessments of existing facilities, and a demographic
analysis for the region. Dr. Exum presented the final Natural
Resource and Recreation Management Plan to the Governing
Board of the SWFWMD and to the Polk County Board of
County Commissioners. The Plan provides details for short-
term management actions and provides the framework for a
long-term vision for conservation around the Lake.

Osceola County Conservation Planning, Osceola County
Parks and Recreation Dept. Osceola County, FL

Dr. Exum has represented Osceola County on the creation of
a conservation strategy for dozens of thousands of acres
around Lake Toho, and created natural resource
management plans for the major drainage basins within the
County. Our work began with the facilitation of a technical
working group in order to create Development Order
conditions for six large-scale development projects in the
northeastern portion of Osceola County. These criteria set
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the stage for conservation of significant natural resources,
protection of Lake Toho, and strategies for conserving listed
species including the federally-endangered snail kite and
dozens of bald eagle nests which occur around the lake. We
crafted Comprehensive Plan amendments and details for a
Smart Code for mixed-use development. In addition, we
prepared specific natural resource management plans for
three tracts for which resource-based recreation and
ecological restoration are proposed.

Natural Resource Planning, Suwannee River Water
Management District (SRWMD), Live Oak, FL

Dr. Exum has represented the SRWMD for more than a
decade. Hisinitial work included the development of a
comprehensive resource-based plan for recreation across
District lands. This plan included methodology for
determining whether a proposed recreation activity was
appropriate, and for assessing when these activities would
cause irreparable impact to the environment. Since that
time, baseline monitoring has been conducted, an
environmental management system has been established,
and a review of the environmental impacts from specific
activities has been conducted. Dr. Exum prepared a
comprehensive strategy for conservation of seven large
springs that included recommendations for enhancing
natural habitat, long-term measures for improving water
quality, and an assessment of compatible resource-based
recreation. Dr. Exum helped obtain funding for restoration of
the wiregrass understory in a rejuvenated longleaf pine
ecosystem as a part of a carbon sequestration off-set
project.

Environmental Planning and Permitting for the Reunion
Development, Ginn Development Company, Osceola
County, FL

Dr. Exum prepared a conservation strategy for the Reunion
Development in Central Florida. This project was a
Development of Regional Impact (DRI) that required an
extensive ecological assessment prior to creating a master
plan for the project. Dr. Exum led biological assessments
and listed species surveys, presented the master plan to a
diverse audience, and led permitting efforts with state and
federal regulatory agencies. Since the project contained
habitat for the federally-listed sand skink, a conservation
strategy was developed that included long-term restoration
of scrub habitat on-site, as well as monitoring of sand skink
populations over time. The project required a Biological
Opinion from the U.S. Fish and Wildlife Service, and a permit
from the US Army Corps of Engineers for impacts to sand
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skink habitat impact, and 120 acres of scrub restoration and
management. The conservation areas have been managed
for resource protection, and also provide passive recreation
for guests.

Wildlife Habitat Protection Program, Pasco County Board
of County Commissioners, Pasco County, FL

Dr. Exum helped Pasco County staff prepare a
comprehensive strategy for the conservation of wildlife
habitat in the County. This work concluded with a report that
specified Critical Linkages, Ecological Planning Units, and a
large Agricultural Reserve which is intended to provide a
long-term strategy for conservation planning in Pasco
County. The report made recommendations including a voter
referendum for land acquisition, changes in the
Comprehensive Plan, and the establishment of an
environmental lands acquisition and selection committee.
Dr. Exum continued to represent the County through
presentations to the Board of County Commissioners (BOCC)
and the creation of draft language for the referendum, which
was approved. The referendum for funding land acquisition
was approved by residents and a 40 million dollar fund for
land acquisition was established. Dr. Exum helped the
environmental lands acquisition selection committee
identify priorities for conservation of natural lands across
the County. Since that time several of these tracts have been
purchased for long-term conservation.

Coordination of the Lake Toho Environmental Working
Group, Osceola County, FL, Client: East Central Florida
Regional Planning Council (ECFRPC), Orlando, FL

Six large-scale developments were proposed east of Lake
Tohopekaliga in northern Osceola County. Because of the
magnitude of potential impacts, the U.S. Army Corps of
Engineers and the ECFRPC requested that all six developers
coordinate the review of potential environmental impacts.
Dr. Exum was hired by the ECFRPC to facilitate the Lake
Toho Environmental Working Group in the review of these
development projects and the future network of roads that
would serve them. Dr. Exum convened numerous workshops
to assess the potential for impacts, created design
alternatives to minimize impacts, and created a cohesive
plan for all six large-scale developments. The Working Group
consisted of environmental groups, natural resource
agencies, multiple county staff, and representatives from
each developer. As a result of the Working Group, a
consensus Development Order was prepared that was
approved by all the counties of the ECFRPC, the developers,
natural resource agencies and environmental groups.
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Strategic Plan Facilitation

Dr. Exum is frequently asked to preside over technical
groups charged with developing long-term strategic plans.
As chairman of the advisory board for the Forestry Wildlife
and Fisheries Department at the University of Tennessee, Dr.
Exum worked closely with the chairman of the department
and the advisory board to comment on the Department’s
five-year strategic plan. He has also facilitated a review with
recommendations for streamlining and improving the
approach. As President of the Florida Chapter of the Wildlife
Society, Dr. Exum facilitated the five-year strategic plan
through meetings with the executive board and through
workshops with all the members of the professional
organization. Dr. Exum presided over the scientific
subcommittee charged with defining the technical aspects
of the Gopher Tortoise Management Plan that was recently
approved by the Florida Fish and Wildlife Conservation
Commission.

Creation of the Ecological Resource System, Sarasota
County Board of County Commissioners (BOCC),
Sarasota, FL

Dr. Exum served as the principal in charge of the ecological
tasks associated with the Sarasota 2050 planning process.
His work involved supervision of Geographic Information
Systems (GIS) data collection, targeted fieldwork to assess
conservation lands, and the facilitation of technical working
groups related to land use and management in the County.
Dr. Exum proposed a series of protection zones intended to
protect the core reserves associated with the Myakka River,
primary ecological linkages that were connected to this core,
and buffers that would minimize the effects of adjacent
urbanization, and allow long-term management. The
Ecological Resource System (ERS) was reviewed during
extensive public workshops, and discussed at length with
the Sarasota BOCC. The conservation strategy imbedded in
the ERS is a fundamental component of the Sarasota 2050
Plan.

Expert Witness Testimony, Various Counties, FL

Dr. Exum has been retained to provide expert witness
testimony associated with land use and natural resources in
Florida. He successfully supported Volusia County on a case
involving the federally-listed Florida Scrub-jay and a
proposed development. Dr. Exum also supported Sarasota
County in the appeal of Comprehensive Plan Amendments
associated with the Ecological Resources System he had
created for the Sarasota 2050 Plan. His testimony upheld

Resume

the conservation strategy that was proposed within the
Comprehensive Plan. In Brevard County, Dr. Exum provided
testimony during the judge administered trial as to the
effects of the wetlands and Florida Scrub-jays on the
developability of numerous parcels owned by Farm and
Grove Realty. The County’s positions on these issues were
upheld. Dr. Exum has also provided expert witness
testimony related to wetland jurisdictional determinations,
wetland function, and wetland hydrology.

Open Space Plan, City of Aiken, SC

Dr. Exum participated as principal ecologist in the
development of a comprehensive open space plan for the
City. During the planning process, seven predominant types
of open space were identified. These included: natural
lands, agricultural lands, equestrian lands, historic and
cultural resources, parks, civic spaces, roadways and trails.
Dr. Exum facilitated meetings with stakeholders, the open
space advisory board, and the public in order to prepare an
implementation for each of these types of open space along
with a map depicting its highlights. A comprehensive
strategy for connecting all of these open spaces was
developed and a vision for long-term open space was
developed. Specific recommendations were made with
respect to the administrative support needed to implement
the plan, Comprehensive Plan and Land Development Code
changes. Detailed recommendations were provided for
implementing each of the seven open space elementsina
final report submitted to the City in December 2009.

Cayman Island Turtle Farm

The Cayman Island Turtle Farm (CITF) hired AECOM planners
and ecologists to create an expanded tourist destination and
evaluate the ecological impacts of their ongoing operations.
Dr. Jay Exum led a team of ecologists from the University of
Florida in an assessment of the impacts of the discharge of
effluent from the turtle farming operations on the near shore
reef in the Caribbean. Our assessment included quantitative
sampling, water quality assessments, and an evaluation of
vertebrate and invertebrate fauna in the vicinity of the
effluent discharge. Our results showed a relatively narrow
zone of impact to the reef given the high energy wave action
associated with this portion of the island. We provided
recommendations to the turtle farm to minimize these
impacts and improve the efficiency of the operation to
reduce the quantity of effluent.



Transportation

AZCOM

Lori A. Baer
Associate Vice President

Academic Training
BA, Florida State University, Tallahassee 1977

Experience
With AECOM: 2.5
Other: 29

For 30 years, Ms. Baer has served government and industry
with her extensive knowledge and diverse capabilities.
Formerly executive director at South Florida's Port of Palm
Beach and executive staff member of the Port of Miami and
American Association of Port Authorities (AAPA), Ms. Baer
plays an integral role in clients' achievement of critical
objectives in environment, transportation, land-use, waterfront
redevelopment and security disciplines, specializing in
consensus-building through communications and community
and industry relations efforts.

Ms. Baer served the AAPA, which represents 160 port
authorities throughout the Western Hemisphere, as director of
communications and the Port of Miami, with the dual
distinctions of Cargo Hub of the Americas and Cruise Capital
of the World, as director of community and industry relations.

In her consulting career, she has developed port, cruise and
transportation planning projects and performed market
analyses and feasibility studies in addition to serving as a
trusted bridge between the port industry and community
stakeholders, and federal, regional, state and local entities,
including the Corps of Engineers, Homeland Security,
metropolitan planning organizations and environmental
regulatory agencies. She is widely acknowledged for her
ability to proactively build consensus at the highest levels and
secure funding for crucial projects, ensuring the efficient, cost-
effective sharing of resources in a sustainable manner while
advancing development of leading-edge facilities to serve
industry and community needs for generations to come.

Ms. Baer conducted the Broward County (Florida) Metropolitan
Planning Organization's first freight and goods movement
study, and she carried out the first port security plans under
Florida Statute 311.12, for the Port of Key West and Port of
Palm Beach.

Résumé

Various Projects, Port of Palm Beach, Riviera Beach,
Florida. While serving as executive director of Port of Palm
Beach, a diverse hub of Caribbean region commerce, presided
over the first "new start" harbor deepening and widening study
in 10 years in conjunction with the U.S. Army Corps of
Engineers — a $2 million, three-year study that was approved
and funded through the efforts of the executive director, who
oversaw all stakeholder and public meetings. Under her
leadership, the Port launched plans for Florida's first inland
port, designed to serve five ports in Florida and connecting
each by road and rail, with the concept developed, conveyed
to and support gained from a wide range of communities,
economic development interests, land owners, the governor of
Florida and the shipping industry. Plans call for its
development on 3,000 acres in Western Palm Beach County,
an economically distressed region that will gain hundreds of
well paying jobs for non-college-educated regional workers.

Port Everglades Master/Vision Plan, Broward County,
Florida. As a Project Manager of the team implementing the
Master/Vision Plan at Broward County's Port Everglades, is
engaged in prioritizing projects, assisting with identification of
funding opportunities and conducting industry and public
stakeholder meetings, working with port tenants and operators
to develop a seamless phasing to maintain port operations
throughout implementation of the Plan. AECOM has completed
a master plan which has been approved by the Broward
County Board of Commissioners and adopted into the State of
Florida Comprehensive Plan. The plan covers all aspects of
Port Everglades operations, from containerized cargo to
handling of liquid bulk to state-of-the-industry cruise facilities.

Port of Pascagoula Strategic Plan Update, Pascagoula,
Mississippi. As project director, led development of an
update focusing on port-owned operations, as well as those
that are leased to tenants, to make recommendations for
infrastructure needs for the next five to 10 years. The team
also reviewed road and rail connectors throughout the region
and, in conjunction with federal stimulus grant opportunities,
considered possible container operations, container-on-barge
operations, and/or short-sea ferry service.
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Pelican Island Container Terminal Conceptual Plan,
Houston and Galveston, Texas. As project director, engaged
in a comprehensive study exploring the potential for
development of a major new container port to serve the region
in 2020 and beyond. A joint project of the Port of Galveston
and Port of Houston Authority, the study entails careful review
of current land uses, such as for a university campus and Sea
Wolf Park, and seek to integrate such uses with commercial
port development. The AECOM study team will review
geotechnical and environmental factors, utilities needs and
viability for development of road and rail access, bridge
connection options, dredging requirements and industry
response to a major new containerized cargo facility.

Port of Pensacola On-Port Land-Use Redesign, Pensacola,
Florida. Project director for an on-port land-use redesign for
the Port of Pensacola, working in tandem with the City’s
Community Redevelopment Authority as they proceed with
redevelopment of the city's downtown area, including the port,
as pedestrian friendly while ensuring public access to the
waterfront. Work includes spearheading stakeholder outreach,
which seeks to accomplish economic stimulation for the people
of Pensacola, continued working port activities for Port of
Pensacola, and be aesthetically integrated and compatible with
the residential, commercial, touristic, historical and recreational
development within a three-square-mile area.




Claude E. (Gene) Boles, Jr. FAICP

Gene Boles' professional credentials reflect a diversity of work experience and a mastery of urban
planning disciplines and skills. His management abilities and technical competence are demonstrated
through his record as a planning director and as a private consultant and through an extensive list of
projects undertaken during thirty seven years of professional practice. Mr. Boles was inducted into the
College of Fellows of the American Institute of Certified Planners (FAICP) in April 2008.

AREAS OF EMPHASIS

Growth Management: Experience in the formulation and implementation of growth management plans
and policies. Supervised a comprehensive review of growth management techniques and policies for
Hillsborough County and the establishment of a community-based planning program. Active participant in
the formulation of urban service area policies, uniform utility extension policies, transportation investment
policy and agricultural preservation guidelines. Initiated and implemented growth management concepts
in Springfield, Missouri including delineation of an urban services boundary and the establishment of the
Greene County Watershed Task Force. Member of staff/ consultant team formulating Oklahoma City
Comprehensive Growth Management Plan.

Planning Organization and Management: Progressive experience in the management of public
planning organizations. As Director, Planning & Growth Management Department for Hillsborough
County, FL, supervised the consolidation of three departments and managed 210 professional and
technical staff As Director, Community Development Department, Springfield, Missouri, restored the
effectiveness of a discredited planning program. As Head, Planning Division in Oklahoma City, OK,
reported to the Planning Director and supervised a team of 15 professionals.

Environmental Planning: Experience in environmental analysis, planning and policy development, urban
stormwater management, water-land linkage and the application of environmental planning techniques to
large scale development and to comprehensive planning for high growth areas.

Development Regulations: Experience in the formulation, administration and enforcement of land
development and environmental regulations with an emphasis on multi-jurisdictional review and
regulatory streamlining. Supervised review and adoption of Hillsborough County Land Development Code
in 1992 , a major streamlining revision in 1995 and a comprehensive update in 1999. Supervised major
revisions of the Springfield, Missouri and Oklahoma City land development codes. Thorough knowledge
of regulatory techniques including Developments of Regional Impact, concurrency management, planned
unit development, incentive and performance zoning, traditional neighborhood development, transit-
oriented development, urban conservation districts, historic preservation districts, environmental
preservation and landscaping regulation.

Other Areas of Expertise:

Smart Growth
Comprehensive Planning
Land Planning & Design
GIS Applications

New Urbanism

Sustainable Development
Transportation Planning
Project Design & Management
Visioning
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EXPERIENCE

Center for Building Better Communities, Department of Urban & Regional Planning
University of Florida, Gainesville, FL
Director / Senior Fellow ¢ April 2002 to Present

Outreach program directed to the training of Florida planning officials and the building of planning
capacity within small communities. Development of best practices guides pertaining to planning and
growth management in Florida

Boles Consulting, Inc, Gainesville, FL
Principal » October 1999 to 2009

Urban planning consultation specializing in sustainable development, community design, growth
management and environmental policy.

Planning & Growth Management Department, Hillsborough County, FL
Community Planning Advisor ¢ October 1998 to September 1999

Executive supervision of community-based planning program and special projects including community
design guidelines ( a comprehensive revision of the land development codes ), six community/
neighborhood design projects, the water-land linkage initiative (liaison with the Southwest Florida Water
Management District), and technical support to the Hillsborough County School District and the Tampa
Bay Regional Planning Council. Special emphasis on community participation and education including
media and internet applications. Leadership 2000 Award: Governor's Council for a Sustainable Florida.

Planning & Growth Management Department, Hillsborough County, FL
Director ¢ July 1991 to September 1998

Consolidated three departments. Organization included community-based planning, transportation
planning, ecosystems management, zoning administration, development permitting and building code
administration. Designated as Sustainable Community Demonstration Project by Florida Dept of
Community Affairs (joint designee with the City of Tampa )

Boles & Associates, Inc., Springfield, MO
Principal e April 1985 to July 1991

Consolidated three departments. Organization included community-based planning, transportation
planning, ecosystems management, zoning administration, development permitting and building code
administration. Designated as Sustainable Community Demonstration Project by Florida Dept of
Community Affairs (joint designee with the City of Tampa )

Community Development Department, Springfield, MO
Director ¢ August 1979 to March 1985

Comprehensive planning and economic development activities including land use planning, economic
development, environmental policy, transportation planning, mass transit planning, urban conservation,
neighborhood conservation, commercial revitalization, historic preservation, capital improvements
programming, zoning and subdivision regulation.




Community Development Department, Oklahoma City, OK
Head, Planning Division e December 1975 to August 1979

Long-range planning including revision and implementation of the comprehensive plan, growth
management policy, zoning and subdivision codes, neighborhood planning and environmental policy.
Senior member of OKC Comprehensive Growth Management Plan team.

Team Plan, Inc., West Palm Beach, FL

Gene Boles Associates, Columbia, SC

South Carolina Division of Administration, Columbia, SC

Engineer & Installations Division, Berlin Brigade, US Army, Berlin, Germany
Mayes, Sudderth & Etheredge, Consulting Engineers/ Planners, Atlanta, GA
Southern Railroad, Co-Op Student

US Army Missile Command, Redstone Arsenal, Co-Op Student

PROFESSIONAL AFFILIATIONS

College of Fellows, American Institute of Certified Planners (Inducted April, 2008)

Adjunct Faculty, Department of Urban & Regional Planning, University of Florida

Charter Member, American Institute of Certified Planners (AICP)

Professional Engineer (PE), Registered in State of South Carolina (not active)
Professional Engineer (PE) , Registered in State of Florida (not active)

Adjunct Faculty, School of Architecture and Community Design, University of South Florida (past)
Senior Fellow, FAU / FIU Joint Center for Environmental & Urban Problems (past)
Member, The Seaside Institute (past)

Member, Congress for the New Urbanism (past)

Vice President, Missouri State Chapter, American Planning Association (past)

Developers Advisory Council, Missouri Department of Highways and Transportation (past)
Adjunct Faculty, Geosciences Department, SW Missouri State University (past)

Advisory Committee, Hammons School of Architecture, Drury College (past)

Board of Directors, Missouri Tax Increment Financing Association (past)

Board of Directors, Downtown Springfield Association (past)

Trustee, Springfield / Greene County Library Board (past)

REALTOR, Licensed Real Estate Broker, State of Missouri (not active)

EDUCATION

Auburn University: Bachelor of Civil Engineering (1966)
Georgia Institute of Technology:
Master of City Planning (1969)
Master of Science in Transportation (1969)
Phi Kappa Phi
Omicron Delta Kappa
Tau Beta Pi
Chi Epsilon
Outstanding Civil Engineering Graduate: Auburn University/ 1966
Outstanding Engineering Graduate: Auburn University/ Spring 1966
Distinguished Military Graduate, Army ROTC, Auburn University
American Legion ROTC Award
Society of American Military Engineers Award (National)
Richard King Mellon Foundation Fellowship
National Science Foundation Fellowship
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MILITARY SERVICE

Army ROTC, Auburn University, Distinguished Military Graduate

Commissioned 2nd LT., Corps of Engineers, US Army Reserve, June 1966

Active Duty, October 1968 to October 1970. Assigned Berlin Brigade, Berlin, Germany
Army Commendation Medal

PROJECTS & PUBLICATIONS (Representative)

St Lucie County Western Lands Study

City of Gretna Comprehensive Plan Update

City of Gretna Evaluation and Appraisal Report

City of Archer Evaluation and Appraisal Report

Florida Planning Officials Handbook (Principal Editor / Co-Author)

Comprehensive Plan Revision, City of High Springs, 2008

Public School Facilities Element, Hillsborough, Sarasota, St Lucie, Alachua & Walton Counties (Co-
author), 2008

Best Practices Guide for Transportation Planning in Small Florida Cities, Co Author (for FDCA)
EAR-Based Amendments, City of West Palm Beach, 2008 (Consultation)

EAR-Based Amendments, City of Zephyrhills, 2008

Revision of Land Development code, City of Archer, FL

Revision of Land Development Code, Town of Carrabelle, FL

A Guide for the Creation and Evaluation of Transportation Concurrency Exception Areas, 2007, Co
Author (for FDOT)

Evaluation and Appraisal Report, City of Zephyrhills, 2007

School Concurrency Database Model, Project Manager

Best Practices for Coordinated Public School Planning, Co-Author (for FDCA)

Establishing Level of Service Standards for Public School Concurrency, Co Author (for FDCA)
Proportionate Share Mitigation for School Concurrency, Co Author (for FDCA)

Model Proportionate Share Mitigation Development Agreement, Co Author (for FDCA)

Florida Planning Officials Training Program, Coordinator and Principal Contributor

Traditional Development Regulations, City of Zephyrhills, FL

Impact Fee Program, City of Eagle Lake, FL

Impact Fee Program, City of Bartow, FL

Central Western Communities Sector Plan, Palm Beach County, FL; Project Manager
Community-Based Planning Program, Hillsborough County, FL; Executive Supervision

Community Design Guidelines; Executive supervision of contract with Freilich, Leitner & Carlisle
Northwest Hillsborough Community Plan; Executive supervision of contract with Duany Plater- Zyberk
Brandon Main Street Plan; Executive supervision of contract with HDR/ RTKL Team

"A Strategy for Enhancing Community Diversity and Community-Sensitive Design ", a white paper
supporting funding of a community-based planning program.

Florida Sustainable Communities Demonstration Project

"The Principles of Community Alignment and Empowerment", "Planners on Planning", edited by
Bruce C. McClendon & Dr. Anthony J. Catanese

e "Environmental Permitting: A Collaborative Approach for Hillsborough County", a white paper
prepared for the Environmental Roundtable

NW Hillsborough County Water-Land Linkage Study .

Greenways Master Plan, Hillsborough County, FL

Hillsborough County Land Development Code Restructuring, 1995 .

Hillsborough County Land Development Code, 1992

Municipal Golf Course Feasibility Analysis, Springfield, MO .

Master Plan, Branson, MO, 1990

Link-Kirkwood Stormwater Management Study, Springfield, MO .




Interstate Industrial Park, Springfield, MO

Highland Springs Country Club, Springfield, MO .

Housing Redevelopment Plan, SW Missouri State University .

South Springfield Development Plan

Southwest Springfield Development Plan .

Springfield Downtown Strategy Plan .

Springfield Enterprise Zone

Walnut Street Urban Conservation Plan, Springfield, MO

"Streamlining the Subdivision Process ", Presented at the First Annual AP A Zoning Institute, New
York, NY, September 1981

Revision of Oklahoma City Land Development Codes

Oklahoma City Comprehensive Growth Management Plan . Environmental Impact Assessment,
Kiawah Island, SC

"Environmental Impact Assessment: A Discussion of EIA Process, Its Definition, Purpose &
Methodologies ".

Model Land Use Ordinance, State of South Carolina

Natural Resource Plan, Santee-Wateree Regional Council

Land Use and Environmental Planning: An Application in the South Carolina Coastal Zone ", Water
Resources Bulletin, American Water Resources Association, August 1975

"Environmental Planning via Land Use Controls: An Approach and Case Study ", Presented at
Confer- In 74, American Institute of Planners, Denver, CO

Environmental Impact Assessment, Port Royal Sound, SC (Battelle Laboratories) .

Land-Use Trade-Off Model (Battelle Laboratories)

Moss Creek Plantation, Hilton Head, SC, Environmental Consultant

Governor's Special Study Committee on Land Policy, South Carolina

Lower Coastal Development Advisory Committee, South Carolina

Development Plan for Georgetown County, South Carolina
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client references for similar
services in the past three years

The following is a list of references for The AECOM Team.

Smart Charlotte 2050 Comprehensive Plan

Project Manager: Frances Chandler-Marino

Contact: Jeff Ruggieri, Growth Management Director

18500 Murdock Circle, Suite 344, Port Charlotte, FL 33948

941.743.1589 | jeff.ruggieri@charlottefl.com | Services provided: 2010

City of West Palm Beach Coleman Park Neighborhood Vision Plan
Project Manager: David Barth

Contact: Doritt Miller, Deputy City Administrator

401 Clematis Street, West Palm Beach, FL 33402

561.822.2222 | dmiller@wpb.org | Services provided: 2009

Poarch Band of the Creek Indians Comprehensive Plan

Project Manager, Public Outreach Coordinator: Frances Chandler-Marino, David Barth
Contact: Judge Mark Kennedy, 100 Brookwood Road, Atmore, AL 36501

334.263.9826 | mkennedy@kennedypc.com | Services provided: On Going

City of Miami Beach Smart Growth North Visioning Process and Urban Design Plan
Project Manager: David Barth

Contact: Keven Klopp, CRA Director, 150 NE 2nd Avenue, Deerfield Beach, FL 33441
954.480.4222 | kklopp@deerfield-beach.com | Services provided: 2007

St. Lucie County Western Lands Study

Project Manager: Marie York

Contact: Mark Satterlee, Growth Management Director

2300 Virginia Ave., Ft. Pierce FL 34982

772.462.1960 | satterleem@stlucieco.org | Services provided: On Going

Miami -Dade County 50 Year Open Space Master Plan

Project Manager: David Barth

Contact: Howard Gregg, Deputy Director, Miami-Dade County Parks & Recreation
Department, 275 NW 2nd St., Suite 544 Miami, FL 33128

305.755.7877 | hgregg@miamidade.gov | Services provided: 2007



City of Palm Beach Gardens Visioning Workshops

Project Manager, David Barth

Contact: Ron Ferris, City Manager

10500 N. Military Trail, Palm Beach Gardens, FL 33410
561.799.4100 | rferris@pbgfl.com | Services provided: 2006

Boynton Beach Strategic Planning for Parks & Recreation
Project Managers: David Barth, Marie York

Contact: Jody Rivers, Parks Superintendent

100 E. Boynton Beach Blvd, Boynton Beach FL 32425

561.742.6226 | riversj@ci.boynton-beach.flus | Services provided:

2009

City of Fellsmere Your Town Florida Public Officials Design
Institute at Abacoa Visioning and Design Project

Project Manager: Marie York

Contact: Jason Nunemaker, City Manager, City of Fellsmere

21 S. Cypress Street, Fellsmere, FL 32948-6714

772.571.1616 | citymanager@cityoffellsmere.org | Services
provided: 2009

City of Lauderdale Lakes Cultural Arts Corridor Study

Project Manager: Marie York

Contact: Gary Rogers, CRA Director, City of Lauderdale Lakes
4300 NW 36th Street, Lauderdale Lakes, FL 33319

954.535.2827 | jgaryr@lauderdalelakes.org | Services provided:
2009

City of Lauderhill Cultural Arts Corridor Study

Project Manager: Marie York

Contact: Donald Giancoli, CRA Director, City of Lauderhill

5581 Oakland Park Boulevard, Lauderhill FL 33313

954.714.1534 | dgiancoli@lauderhill-flLgov | Services provided:
2009

Broward Center for the Performing Arts Cultural Arts Corridor
Study

Project Manager: Marie York

Contact: Jan Goodheart, Vice President of External Affairs
Broward Center for the Performing Arts

201 SW Fifth Ave., Ft. Lauderdale, FL 33312

954.765.5814 | jgoodheart@browardcenter.org | Services
provided: 2009

City of Boca Raton Charter School Conversion Feasibility
Project Manager: Marie York

Contact: Susan Saxton or George Brown, City Clerk/Asst. City
Manager, City of Boca Raton, 201 W. Palmetto Park Road, Boca
Raton, FL 33432

561.393.7836 | ssaxton@ci.boca-raton.flus | Services provided:
2010

Palm Beach County Strategic Planning for Economic
Development

Project Manager: Marie York

Contact: Kevin Johns, Economic Growth and Redevelopment
Services Director, City of Austin, P.O. Box 1088, Austin, TX 78767
(Mr. Johns relocated to Texas since project completion)
512.974.7802 | kevin.johns@ci.austin.tx.us | Services provided:
2009

Evaluation of the University of Miami’s School of
Architecture’s Knight Program in Community Building
Community Charrettes

Project Manager: Jean Scott

Contact: Chuck Bohl, University of Miami School of Architecture,
P.O. Box 249178, Coral Gables, FL 333124

305.284.4420 | cbohl@miami.edu | Services provided: 2008

The Florida Planning Toolbox (Jim Murley, College for Design
and Social Inquiry, Florida Atlantic University)

Project Manager: Jean Scott

Contact: Jim Murley, Florida Atlantic University

111 East Las Olas Blvd., Fort Lauderdale FL 33301

305.968.4881 | jmurley@fau.eu | Services provided: 2008

Community Technical Assistance Panel reports for the
Southeast Florida/Caribbean District Council of the Urban
Land Institute

Project Manager: Jean Scott

Contact: Carla Coleman, Executive Director, ULI SE Florida/
Caribbean Council, 2401 East Atlantic Boulevard, Suite 400,
Pompano Beach, FL 33062-5243

954.783.9504 | carla.coleman@uli.org | Services provided: 2010

Jackson County Visioning Project

Project Manager: Jean Scott

Contact: Jim Stansbury, Stansbury by Design

4412 14th Avenue East, Bradenton, FL 34208

941.748.8663 | srbd@tampabay.rr.com | Services provided: 2001
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Our proposed costs for each option, including all expenses and
travel, are:

Part | Cost Information

As stated in Tab 3, Preliminary Scope of Services, the cost of
services will vary between the Basic, Moderate and Comprehensive
Options. Key differences between the three cost options include:

$150,000 Basic Total Project Cost (not to exceed)

$200,000 Moderate Total Project Cost (not to exceed)

The number of days allocated for Stakeholder Interviews (Part I)

The level of detail provided for base maps and the existing

conditions analysis (Part Il)

The chart below shows the differences between the three options:

The number of days allocated for Interviews, Focus Groups and

Workshops (Part 1)

The type(s) of survey tools selected for the process (Part Ill)

Responsibility for the web site (Part IIl)

The level of detail included in the Vision Plans and Illustrations

(Part V)

The format(s) and quality of final documents (Part V)

$250,000 Comprehensive Total Project Cost (not to exceed)

Basic Cost Moderate Cost Comprehensive Cost
Number of hours allocated for 26 hours Increase to 52 hours, add Increase to 78 hours, add
Stakeholder Interviews (Part I) $3500 $7,000
Level of detail provided for base maps Additional Content Add Additional Content Add
and the existing conditions analysis approximately $5,000 approximately $5,000
(Part 11)
Number of hours allocated for 50 hours Increase to 100 hours, add Increase to 150 hours, add
Interviews, Focus Groups and $5,000 $10,000
Workshops (Part IlI)
Type(s) of survey tools selected for the | “Survey Monkey”, $10,000 Telephone Survey $20,000 Mail/ Telephone
process (Part 1) by City Survey, larger sample size
Responsibility for the web site (Part Ill) | City AECOM, basic interactive AECOM, Multi-page

educational website, add
$10,000

educational website, add
$20,000

Level of detail included in the Vision
Plans and lllustrations (Part IV)

Products from 3 day
charrette

Products from 3 day
charrette + refinement, add
$10,000

Products from 5 days
charrette + refinement, add
$25,000

Format(s) and quality of final
documents (Part V)

Additional Fees

Total Fees

3 ring binder, basic graphics

$150,000

Following is a detailed fee schedule for the Basic Total Project Cost.

3 ring binder with graphics,
color Executive Summary,
add $6,500

$50,000
$200,000

Bound color document with
graphics, with Executive
Summary and Poster, add
$13,000

$100,000

$250,000
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PROJECT FEE BUDGET

AECOM David Barth Jean Scott Marie York AM Sorrell
Proj Name: City of Ft Lauderdale Consulting Services for Visioning Projeci PIC/Principal 5 Facilitator  Planner Outreach

AECOM#: 10330310.00 Hrs  Rate Hrs Rate Hrs Rate Hrs Rate
Part Activity DLB $270 JS $125 MY S$125 AMS $125
loesie
1 Kick-off Workshop 8 8 8 8
2 Stakeholder Interviews - 1 day 8 8 8 0
3 Adjustments 4 0 0 0
Il Discovery, Existing Conditions Analysis
4 Review Existing Data 4 8 0 0
5 Base Maps 2 0 0 0
6 Bus Tour 8 8 8 0
7  Existing Conditions Analysis 4 16 8 0
8 Existing Conditions Report 4 16 8 0
9 Review Meetings and Revisions 8 8 8 0
Il Discovery, Community Outreach
10 Community Celebration Kick-off Event 8 8 8 16
11 Interviews, Focus Groups and Workshops - 2 days 8 8 8 16
12 Survey - by City 4 0 0 0
13 Website - by City 4 0 0 0
14 Community Outreach Summary Report 4 8 0 0
15 Review Meetings and Revisions 8 0 0 0
0 0 8 0

IV Design

16 Vision Statement 8 0 8
17 Vision Plans - charrette 24 16 0
18 Vision Action Plans (Core Drivers) 16 16 0

V Discussion
19 Review Meetings and Revisions 8 8 0

VI Documentation

20 Final Report 8 24 24

21 Executive Summary/Poster 4 8 0

22 Revisions 4 8 8
Subtotal: Labor 158 176 112

TOTAL FEE



FrancesC Jay Exum Brentlacy Mike Sobczak Blake Drury Jonathan M  Ryan Cambridge Admin

Planner Ecologist Planner Urban Designer Urban Designer Wayfinding Landscape Designer  Assistant
Hrs Rate Hrs Rate Hrs Rate Hrs Rate Hrs Rate Hrs Rate Hrs Rate Hrs Rate
FCM $205 JE $270 BL $245 MS  $175 BD $175 JM  $140 RC S80 M $60

o o0 0 0o 0o 0 e
0 0 0 0 0 0 0 2
0 0 0 0 0 0 0
0 0 0 0 0 0 0

0 0 0 0 0 0 0 2
0 0 0 0 0 0 24 2
0 0 0 0 0 0 0 2
0 0 0 0 0 0 24 2
0 0 0 0 0 0 16 2
0 0 0 0 0 0 8 2

0 0 0 0 0 0 8 2
0 0 0 0 0 0 8 2
0 0 0 0 0 0 0 2
0 0 0 0 0 0 16 2
0 0 0 0 0 0 8 2
0 0 0 0 0 0 0 2
0 0 0 0 0 0 0 2

0 0 0 0 0 0 0 2
24 24 24 24 24 24 24

0 0 0 0 0 0 16

0 0 0 0 0 0 0 2

0 0 0 0 0 0 24 0

0 0 0 0 0 0 24 0

0 0 0 0 0 0 16 0
24 24 24 24 24 p L 216 40

Project cost including all expenses and travel $150 ,000
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PROPOSAL PAGES - PART | COST INFORMATION
Additional information included on Tab 7

Total project cost including all expenses and travel. Responders are required to submit a tiered cost
proposal that includes options for a basic, a moderate and a comprehensive approach for each of the
four project deliverables. Each approach should demonstrate a progressively, more detailed level of
service and vary according to amount of work and cost, i.e., a basic option for the existing conditions
report (deliverable #1) should be less labor intensive and cost less than a
comprehensive approach. The tiered cost proposal will allow the City to select deliverable options
that suit their needs as well as available funding sources.

The proposal must contain a total cost for all fees for the visioning project. The proposal must also
contain a detailed fee schedule that includes estimated hours and hourly rates, inclusive of costs. It
must also contain a proposed timetable showing the estimated number of hours and subtotal of fees
for each project deliverable.

$_ 150,000 Basic Total Project Cost (not to exceed)

$ 200,000 Moderate Total Project Cost (not to exceed)

$_ 250,000 Comprehensive Total Project Cost (not to exceed)
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PROPOSAL PAGES PART II
TECHNICAL PROPOSAL

The following issues should be fully responded to in your proposal in concise narrative form. Each
issue should be referenced and be presented in the following order:

Tab 1:

Tab 2:

Tab 3:

Tab 4:

Tab 5:

Tab 6:

Tab 7:

Proposal Signature Page

Statement of Qualifications

This section should contain a statement of understanding of the critical issues and
opportunities associated with the project and how the Proposer is uniquely qualified to assist
the City in this effort.

Preliminary Scope of Services

Provide an outline detailing your approach and concept to the project, and provide a proposed
Scope of Services to demonstrate an understanding of the project. Describe how the
consultant team will complete the scope of work including a detailed 6-month schedule. The
schedule should include periodic (not less than monthly) reports of progress to the Committee.
The visioning process must include a variety of interactive public involvement activities. Those
submitting proposals are encouraged to suggest revisions to the Scope of Work described in
this RFP accompanied by brief explanations of how they would improve the project.

State number of years experience the proposer has had in providing similar services. If
services provided differs from the one presented in your proposal, please delineate such
differences.

List those persons who will have a management position working with the City, if you are
awarded the contract. List name, title or position, and project duties. A resume or summary of
experience and qualifications must accompany your proposal.

List clients for whom you have provided similar services in the last three years. Provide
agency name, address, telephone number, contact person, email address and date service
was provided. If services provided differs from the one presented in your proposal, please
delineate such differences.

Cost of Services - Total project cost including all expenses and travel. Responders are
required to submit a tiered cost proposal that includes options for a basic, a moderate and a
comprehensive approach for each of the four project deliverables. Each approach should
demonstrate a progressively, more detailed level of service and vary according to amount of
work and cost, i.e., a basic option for the existing conditions report (deliverable #1) should be
less labor intensive and cost less than a comprehensive approach. The tiered cost
proposal will allow the City to select deliverable options that suit their needs as well as
available funding sources.

The proposer understands that the information contained in these Proposal Pages is to be relied
upon by the City in awarding the proposed Agreement, and such information is warranted by the
proposer to be true. The proposer agrees to furnish such additional information, prior to acceptance

of any

proposal, relating to the qualifications of the proposer, as may be required by the City.



COMPLETE AND RETURN THE REQUIRED NUMBER OF PROPOSAL PAGES AND
ATTACHMENTS.



. ]
ACORD'
-

CERTIFICATE OF LIABILITY INSURANCE

DATE {(MM/DD/YYYY)
03/30/2010

PRODUCER

Marsh Risk & Insurance Services
CA License #0437153
777 South Figueroa Street

THIS CERTIFICATION IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

Los Angeles, CA 90017
Aftn: Lori Bryson ~ 213-346-5464
06510B-PROF-CAS*"2-10_11 SFO INSURERS AFFORDING COVERAGE NAIC #
INSURER - Zurich ican | C 16535
AECOM Technical Services. Inc. INSURER A: Zurich American Insurance Company
EDAW, Ir;]ci:I S - INSURER B: National Union Fire Ins Co Pittsburgh PA 19445
515 South Flower Street, 9t oor =
Los Angeles, CA 90071 INSURER C: N/A N/A
INSURER D |llinois Union Insurance Co 27960
INSURER E: N/A N/A

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE

BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.

NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE
MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND
CONDITIONS OF SUCH POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NSR ADD'Y POLICY EFFECTIVE POLICY EXPIRATION
L TR|INSRD TYPE OF INSURANCE POLICY NUMBER st oot mm— LIMITS
A [ SENERRE LIABICTTY GLO 5965891 02 04/01/2010 | 04/01/2011 [P CCCRREREE > 2.000.000
X | COMMERCIAL GENERAL LIABILITY PREMISES(Ea occurence) | $ 1,000,000
| CLAIMS MADE OCCUR MED EXP (Any one person) | § 5,000
L PERSONAL & ADV INJURY |§; 2.000,000
L GENERAL AGGREGATE $ 2,000,000
GENERAL AGGREGATE LIMIT APPLIES PER ERODLETS o oon A 2000.000
] Policy [—\ ﬁ?gf D LoC $ ] :
A i L BAP 5965893 02 04/01/2010 | 04/01/2011 COMBINED SINGLE LMIT | .
X_ ANY AUTO (Ea accident) ' :
|| ALL OWNED AUTOS BODILY INJURY 3
| | scHEDULED AUTOS {Ferporsa)
| RHIRERALLIOS BODILY INJURY $
NON-OWNED AUTOS (Per accident)
] PROPERTY DAMAGE
I (Per accident) $
GARAGE LIABILITY AUTO ONLY - EA ACCIDENT (g
ANY AUTO oTHER THAN _EAACC |
AUTO ONLY: 3
AGG
B EXCESS / UMBRELLA LIABILITY 27471740 04/01/2010 04/01/2011 EACH OCCURRENCE $ 1,000,000
E OCCUR D CLAIMS MADE AGGREGATE $ 1,000,000
$
DEDUCTIBLE 3
RETENTION § <
WORKERS COMPENSATION AND WC STATU- |OTH-
EMPLOYERS' LIABILITY TORY | IMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE Y /N E.L. EACH ACCIDENT S
OFFICER/MEMBER EXCLUDED S ——— |
(Mafulatory In M) 0, deseibeqinder E.L. DISEASE - POLICY LMIT |$
OTHER $1,000,000
D | ARCHITECTS & ENG. EON (521654693 04/01/2010 10/08/2011 PER CLAIM/AGGREGATE
PROFESSIONAL LIABILITY CLAIMS MADE DEFENSE INCLUDED

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS
SAMPLE CERTIFICATE **EVIDENCE OF INSURANCE****

CERTIFICATE HOLDER

LOS-000924182-13

CANCELLATION

AECOM Technical Services, Inc.
515 South Flower Street, 4th Floor
Los Angeles, CA 90071-2201

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE

EXPIRATION DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL

30 DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT,

BUT FAILURE TO DO SO SHALL IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND

UPON THE INSURER, ITS

AGENTS OR

REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE.

of Marsh Risk & Insurance Services
David Denihan

ACORD 25 (2009/01)

© 1998-2009 ACORD CORPORATION. All Rights Reserved
The ACORD name and logo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)

4/1/2011 4/1/2010

PRODUCER | gockton Insurance Brokers, LLC
725 S. Figueroa Street, 35th FI.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE

CA License #0F15767 HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
Los Angeles CA 90017 ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
(213) 689-0065
INSURERS AFFORDING COVERAGE NAIC #
INSURED  AECOM Technology Corporation INSURER A : Travelers Property Casualty Co of America 25674
1075642 AECOM Technical Services, Inc INSURER B -
515 South Flower Street .
Los Angeles CA 90071 INSURER C :
INSURER D :
| INSURER E :
COVERAGES AECTEOl OE THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING

INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER AND THE CERTIFICATE HOLDER.

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR[ADD'L POLICY EFFECTIVE | POLICY EXPIRATION
LTR |INSRD TYPE OF INSURANCE POLICY NUMBER DATE (MM/DD/YY) | DATE (MM/DD/YY) LIMITS
| GENERAL LIABILITY EACH OCCURRENCE 3 XXXXXXX
COMMERCIAL GENERAL LIABILITY B’QE"Q%EEQ?EEEO’EIEEW g XXXXXXX
CLAIMS MADE OCCUR | NOT APPLICABLE MED EXP (Any one person) g XXXXXXX
. PERSONAL & ADV INJURY g XXXXXXX
. GENERAL AGGREGATE g XXXXXXX
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $ X XXX XXX
PRO-
_| POLICY JECT LoC
| AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
ANY AUTO (Ea accident) $ XXXXXXX
ALL OWNED AUTOS BODILY INJURY s XXXXXXX
SCHEDULED AUTOS NOT APPLICABLE (Per person)
HIRED AUTOS BODILY INJURY
. $ XXXXXXX
NON-OWNED AUTOS (Per accident)
| PROPERTY DAMAGE
(Per accident) $ XXXXXXX
| GARAGE LIABILITY AUTO ONLY - EAACCIDENT | . XXXXXXX
ANY AUTO NOT APPLICABLE OTHER THAN eaacc | 3 XXXXXXX
AUTO ONLY: AGG | 5 XXXXXXX
EXCESS/UMBRELLA LIABILITY EACH OCCURRENCE g XXXXXXX
OCCUR CLAIMS MADE AGGREGATE g XXXXXXX
NOT APPLICABLE
- I:I UMBRELLA 5 XXXXXXX
DEDUCTIBLE FORM g XXXXXXX
RETENTION  §$ g XXXXXXX
A | WORKERS COMPENSATION AND TRIUB-4245B23-1-10 4/1/2010 4/1/2011 X [ STATU: OTH-
EMPLOYERS' LIABILITY YIN TORY LIMITS ER
A | ANY PROPRIETOR/PARTNER/EXECUTIVE (AZMA,OR,WI) 4/1/2010 4/1/2011 E.L. EACH ACCIDENT s 1,000,000
A | OFFICERMENBER EACLUDED? TC2JUB 4245822 A 10 4/1/2010 4/1/2011
. (Magdat%ry ir:j NH) E.L. DISEASE - EAEMPLOYEE | $ 1.0001000
yes, aescribe unaer
A | SPECIAL PROVISIONS below (All Other States) 4/1/2010 4/1/2011 E.L DISEASE - poLicy LmiT | s 1,000,000
OTHER

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS

RE: EVIDENCE OF INSURANCE

CERTIFICATE HOLDER

CANCELLATION

10713239

AECOM Technical Services, Inc.
515 South Flower Street, 4th Floor
Los Angeles CA 90071-2201

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL & DAYS WRITTEN
NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL
IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR
REPRESENTATIVES.

AUTHORIZED REPRES ATIV
o

ACORD 25 (2009/01)

# 1988-2009 KCORD CORPORATION. All rights reserved

The ACORD name and logo are registered marks of ACORD

For auestions reaardina this certificate. contact the number listed in the 'Producer’ section above and specifv the client code 'AECTEOL".




NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from
collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or any
relative of any such officer or employee who is an officer or director of, or has a material interest in,
the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications
or requirements, solicitation of offers, decision to award, evaluation of offers, or any other activity
pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence this
procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity in
which they or their immediate family members hold a controlling financial interest (e.g.
ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from
contracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS
n/a n/a

David L Barth

In the event the vendor does not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no such relationships exist.
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City of Ft Lauderdale Professional Consulting Services for Visioning Project
Addendum No. 1

Added on Sep 22, 2010:
Addendum No. 1 - An option to attending the pre-bid conference on Thursday, 9/23/10 is a Conference Bridge
phone call. Pre bid meeting attended by David Barth

Date: 9/23/10

Start Time: 10:00 am

Duration: 3 hours

Conference Bridge Telephone

Number: 954-828-7451

Meeting ID:; 1114

Added on Sep 23, 2010:

Post Pre-Proposal Meeting sign-in sheet.

Added on Sep 28, 2010:

The following documents are being added for background purposes:

A) 1984 Mission Statement
"Best City of its Size by 1994" and list of General Obligation Bond projects

B) Outcomes of 1984 Mission Statement
Projects and initiatives accomplished by the City as a result of the 1984 Mission/Visioning process

C) 1995 Vision Statement and American Assembly Process
The Vision Statement adopted by the City in 1995 and the New Century - New City Assembly Policy Statement

Q & A review | deadline September 28, 2010
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RFP PRE-PROPOSAL MEETING

ATTENDANCE SIGN-IN FORM
DATE: 9/23/10 TIME: __10:00 am
RFP #: 705-10541 OPENING DATE: 10/20/10
RFP TITLE: Cbnsultinq Services for Visioning Project : - | 7

PROCUREMENT CONTACT: _Richard Ewell

NAME COMPANY - PHONE EMAIL
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EMENT
CITY OF FORT LAUDE

In 1995, Fort Lauderdale citizens met as an American Assembly fo take part in the process to develop the
strategic guide for the City into the 21st century. The Assembly’s objectives, to continue the Jorward
momentum gained by the City’s 1994 mission and to address current and future challenges, resulted in
this vision:

Fort Lauderdals, the “Venice of America,” is a tropical paradise. Its beauty makes it truly distinctive, and
the City offers residents and visitors a lasting warm and congenial lifestyle. Fort Lauderdale has become
a model for other communities, which emulate not only its citizen involvement, but also its commitment to
communication and participation in community planning, A .

Working relationships with other municipalities and agencies are strong, as we share information and
resources for our mutual benefit, coordinate key services, and resolve current and future social service issues,
Fort L.auderdale is a model of intergovernmental cooperation,

As the region’s natural leader, Fort Lauderdale’s prosperous commerce center is considered the hub of South
Florida. The City is the governmental, financial and cultural center of the region. Its envirenment attracts
and retains desired business and industry through well-trained, educated workers, available facilities, and
other enhancements that encourage desirable development. Our downtown, with corporate headquarters,
cultural aspects and amenities along the New River, uptown’s dynamic business center, executive airport,
an industrial commerce center, as well as our world retiowned beach, provide a desirable setting for families

to live, work and play.

Partnerships make it possible for Fort Lauderdale to achieve its successes. The high level of cooperation
among residents, businesses, schools, religious organizations and the City ‘allow the planning and
implementation of programs that enhance the quality of life. Innovative projects have provided solutions
to social and safety issues, such as homelessness and community policing. Quality of life, growth
management and resource identification and allocation strategies have also been developed. Neighborhood
organizations provide a voice for every household throughout the City. The network of neighborhood
associatioris. is a family that shares resources, collaborates with other organizations, and provides leadership
to empower our entire City. Revitalization of the northwest and other areas of the City has transformed
neighborhoods at risk into vibrant centers of economic and cultural richness.

Fort Lauderdale has attracted a diverse population and maintained a hometown feeling even as it provides
improved access into and through the City. Neighborhoods are preserved and connected through improved
streets and a network of pedestrian and bike paths. Our streetscape and natural habitat are sustained through
our urban tree canopy, a source of great pride fo the City. Public parks and recreation open space needs are
met a8 we continue our focus on environmental awareness and responsibility. With unsurpassed natural
beauty, our waterways provide commerce, employment and recreational activities. Water quality standards

are among the highest in the country.

The unique needs of Fort Lauderdale’s neighborhoods are met by a highly competitive urban school system,
with facilities and resources which reflect the community’s total commitment to excellence in education.
Standards of excellence ensure students are prepared for life outside the classroom; parents and
administrators are acceuntable for success. The City and the community, through commitments and bonds
with educational institutions at all levels, have ensured a quality education is available to everyone.

The City is using rapidly changing technology to provide instant access to information and increased citizen
awareness on many levels, We are recognized as one of the safest and cleanest cities in the United States,
with residents and businesses creating a clean, safe environment in partnership with the City. Fort
Lauderdale is truly a model City for the 21st century.
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FORT LAUDERDALE - NEW CENTURY - NEW CITY ASSEMBLY

POLICY STATEMENT

At the close of their discussion in the Fort Lauderdale - New Century - New
City Assembly at the Sheraton Design Center, May 4-6, 1995, the participants
reviewed as a group the following statement. The statement represents general
agreement; however, no one was asked to sign it. Furthermore, it should not be

assumed that every participant subscribes to every recommendation included in the

statement,




_FORT LAUDERALE -NEW CENTURY - NEW CITY

INTRODUCTION

As w1th many of the state s older coastai communmes Fo,rt Lauderdaie began to lose its
appeal during ﬁflﬂ 1980s as newer,-usuaily western; communities developed and were able to offer
ore. modern amenities and facilities. - In 1984 the City adopted the mission stateinént "To Be the
Best City of Our Size by 1994" and began a ten- -year campalgn to capltahze on its strengths,

vitalizé a deteriorated downtown and beach and restore a sense of pnde in neighborhood and
omrnumty The Ca,ty is now enjoymg the fruits of .over $45 million in bricks and mortar
mprovements, which include the Riverwalk Linear Park, Broward Center for the Performing Arts,

Museum of Dis¢overyand Science; the. Hxstonc District, the reahgnment of SR AlA at the beach,

#nd the Oceanffont promenade as well as’ numerous park 1mprovements, _enhanced landscaping
hroughout the Clty, and ne1ghborhood 1mprovements

To continue the forward momentum gained by the past decadé and to- address unresolved
ssues, a Steering Committee was assembled in Novembér 1994 to plan the Fort Lauderdale - New
entury - New C1ty Assembiy The Commzttee deveioped an agenda oentered around seven major
olicy ‘areas which shaped the tOplQS of discussion at the Assembly Education; Public Safety;

conomic Development; Waterways and Beaches; Intergovennnental Relations; Quality of
;ife/Neighborhoods; and Infrastructure.

On May '4-6, 1995, to con51der these issugs and to try to forge a shared vision of Fort
auderdale's future approxxmately 115 citizens, representmg the public and private sectors, civic
roups, and the commun;ty at large met to participate in the Fort Lauderdale - New Century - New
ity Assembly. The conelusions and recommendations reached by the forum are set out below,



7 : I. EDUCATION
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EDUCATION

A, The City and its residents should demand 2 higher standard from all public schools located in Fort
Lauderdale. School policy should be developed from the bottom up, not from the top down. Structural reform
should take place in public school administration with "consumers” (i.e., parents, student, commiunity) sharing
control with the administrators. Blueprint 2000's resources should be combinéd with a community
implémentation strategy. There are several ways in which the City of Fort Lauderdate, the Schoo! Board,
public, private, and civic organizations, and parents could work together to iniprove the qﬁ'ality of gducation
E in the City. s,
1. Coordination and cooperation among these various groups is key to improving education in the City.
; a.  All groups (e.g., parents, teachers, principals, and the School Board) must be held accountable
for
the quality of education, Standards to improve accountability and an evaluation process should be
developed. The evaluation process:should be overseen by a body independent of the School Board,
b.  The City should coordinate with the School Board, neighborhoods, and PTAs to work on
problems together. The City should foster support from civic associations, parents, and businesses
for the improvement of education in Fort Lauderdale. These groups could serve as volunteers in
schools. A Council of PTAs shouid be formed to increase communication among PTA members and
sirengthen their -voice on school issues,
¢.  The City of Fort Lauderdale and the School Board should appoint staff liaisons and establish a
mutually agreed upon process which addresses community issues and concerns. _
d.  Civic associations and businesses should both use a version of the "adopt-a-school" model to
A improve education.
1) Civic associations could “adopt-a-school” to improve parent involvement. Civic
associations could also create internal "Education Committees” to reach out o parents and
students in their own neighborhoods.
2)  Employers could design an "adopt a school” program to allow employees to spend one
moming a month in a Jocal school. Employers could offer incentives for employee parent
involvement in their child's schools.
€. A task force that includes both public and private schools should be created to focus on the
common problems and needs shared by area schools. The task force would relay these issues to the
School Board. )
£ Establish community based organizations that include representatives of civic and neighborhood
associations, businesses, parents, PTAs, facuity, administrators, and students to support the overall
school effort.
2 Proactive support for high quality education must be established throughout the community.
a.  The community should seek new innovations to improve education. Successful programs in other
cities (e.g., Charlotte, N.C.) should be studied as models.
b. Students need to receive more basic life skills.
¢. The City should advocate and market the schools in the City and publicize their successes.
d. The City should lobby the School Board to attract quality teachers to Fort Landerdale schools.

4
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- I EDUCATION

.. The commumity should aeivmatg mere. techmcai pmparahen for students that are not college-

3. The Cxty af Fbrt Lauderdale sheuld make sure that levels ofvgtucation and funding are equitable
throughout the Schoel Distriet: -

a. Publié.schools in the City-do not receive adequate funding for education and should find a means

receiving more equitable funding. - If possible, the City shauld be givén local control of its education funds.

Educational guality must be measured and quant:ﬁed in the Clty so-that the Clt}f- Tay receive an equitable return on

oney its residents spend on education. S -
b. Eliminate discrimination .of funding to-ensure that the quality of facilities, resources, and

instruction is equal throughout the district,
c. Re-direct funds from busing to improving other edication needs.
4, The Broward County School District is too large and bureaucritic to deal with education concerns

on 4 community level. The Assembly participants-find the ratio of administration and support staff

to classroom teachers too high, -Input from citizens is diluted becaisse of the large area the School

Board must cover. - The City should explore innovative. ways to 'make 1he Schooi Board more

responsive to local needs. . S o -

a. . .The City should support iag:slanon to break the Broward County School District into smaller
districts. The City should explore the possibility of creating & City school district to better
control the quality-and reputation of its own schools. If a smaller school district is created,
it becomes even more.important to support schools-at-risk in the area. These schools must

- be brought up to the standards of other schools in the area.
b The City should-initiate.a return to.neighborhood schools as delineated in section C. 4.-5. (pages
7- 8) of this pohcy statement. B

There are several steps that shouid be taken in order to. adequaueiy serve the educational needs of the
residents of For Lauderdale. These steps include: ;

1. Infrastructure and facilities for each individual school need to be comprehensively updated.
& . . There needstobe equalrty between: infrastructure- mlprovements no "band-aid" approaches
.. . should be taken. . : g
b _The Schoel Board sheaid-spend more monéy on items intended to help in the classroom (ie.,

. electrical, infrastructure. compatible with current technology) than on items such as
architectuyral enhancements.

c. Existing nfrastructure should be utilized more:efficiently, as.in allowmg after school uses;
..+ . . such uses.can make school grounds more safe. -
.. d,. . .- The community should be involved:in detérmining infrastructure needs; the School Board
' should solicit this kind of communication and involvement,
2. The community:should be educated concerning the School-Board and its spending. The community

. should be furnished with comparative data on such things as student/faculty spending ratios and other
- fiscal data comparative-with-other school districts so-as to foster support for change. There needs to

be a vehicle for the dissemination of information regardmg what goes on inside schools within City
. boundaries..
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9.

- The present expulsion, approach for behavioral problems does not work. There needs to be more

support of programs that take suspended students off the streets and puts them into alternative
programs and/or alternative schools. '

Schools should also teach basic life skills. Suggestions include:

Home economics . . .- . Co

How to balance a checkbook

“School-to-work" transition training -

"Tech prep" for vocational school (simitar tq “College prep") .

How to fill'out a job application/how to interview

Teaching students how to learn and adjust to change

Community service

Driver's education

i Conflict resolution. . .

There should be employment and placement services within high schools to help students find after
school employment (school system/business partnership).

Parents must be held accountable for their children's schaol attendance.

The School Board, administrators, and.teachers as well ag individual schools should be held

accountable, . :
a. There needs.to be.a system whereby teachers and administrators can be held to a certain

®” Mo aagw

f=nd

standard. Teachers need to be re-empowered.

b. Schools should be subject to performance-based budgeting and accounting; schools should
be audited as a whole, not merely specific progtams, The evaluations should be made
public.

The City of Fort Lauderdale should develop merit awards to give praise and recognition to outstanding

students, teachers, principals, and schools. )
School board members: should be elected by district, instead of at-large, to improve dccountability,

The City of Fort Lauderdale-should strive-to. have schools rated in the top ten nationwide in terms of quality
within the next ten years. Community-based, neighborhood schools are considered to be the primary means
of achieving this goal. The concept of having elementary, middle, and high schools in the same neighborhood,
and possibly at the same facility, should be explored. Quality in education and neighborhood schools should
be promoted by the following: ’ :

I.

2

sy

Funding levels for.all schools must be equitable.

Blighted neighborhobds need to be revitalized and the schools in those neighborhoods upgraded.
These measures would enhance the perception of the neighborhood with regards to liveability and the
school as a desirable place to send one's children.

Busing and starbursting are not seen as desirable methods for integrating schools because of
neighborhood fragmentation. If neighborhoods were integrated, schools would be also.
Elementary, middle, and high school students should be able to attend schools that are closest to them
geographically, - :

Successfully integrated schools should be studied to understand how they achieved integration,

6
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Existing schools thut are.currently-diverse should be promoted. -

Demographics.:in:the City should:be-reexamined to redistrict school zones in a racially balanced

manter. ;Racial balancesshould:-be:maistained using. inc«ai ‘children; A workmg solution to school
- integration:shauld be presentedito the.Scheol. Board, -

The community af-arge needs.to -be-educated to.see. the greater. good in developmg a sense of
_ nelghbmhmd thruugh neighborhood-based schools. -




H. PUBLIC SAFETY

PUBLIC SAFETY

The quality of life Fort Lauderdale residents enjoy is negatively impacted by crime occurring in the City.
Occurrences of crime, however, are one portion of a larger criminal justice issue. Concems regarding criminal
justice, particularly the juvenile justice system, follow below.

I

b

10.

The City should lobby the Staie Legislature to fund juvenile services; facilities, and operating

exXpenses.
A stronger focus (and more funding) should be placed on prevention methods. These methods may

include: .

a, Businesses need to be more committed to providing better employment opportunities for area
youth.

b. More alternatives should be provided to encourage youth involvement in productive
activities, _

. A strong parent/school/neighborhood partnership would help control problem youth.
Look at and treat the problem in a holistic manner; recognize the influence of the youth's
environment,

e. Promote the slogan, "It takes a community to raise one child.”

Juvenile detention centers should be integrated with educational services.

The consequences of crime should serve as more of a deterrent.

The courts should order juveniles to make restitittion more often and there should be appropriate
follow-through to ensure that resfitution (either monetary or community service) is completed,
Parents should be held accountable for their children's crimes and should have to make restitution.
Community service programs need more funding. Offenders should be used to benefit the
community. Community service programs and "banks" should be expanded and made more
accessible by the City of Fort Lauderdale to match offenders with community needs. First offenders
should be targeted for counseling and guidance.

Programs such as "Business Against Narcotics and Drugs" should be supported and promoted.
Victim's rights and the protection of society should be placed above the rights of a perpetrator,
regardless of age.

The State's sentencing guidelines should be amended to provide more severe and easily applied
penalties/sentences and reduce early release.

The problems of crime cannot be solved solely by law enforcement and other govermmental agencies.
Neighborhoods, families, businesses, and religious organizations must all be involved in crime prevention in

the comimunity,

Crime prevention issues should be prioritized, and the most serious crime problems should be
addressed first. Funding of crime prevention programs should be increased.

After-school programs and other youth-oriented activities should be expanded.

Youths should be exposed to positive role models through mentorship programs sponsored by the
City, youngsters and police (such as “open rides” allowing youths to ride with officers on their beats).

ot
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10.

.
12,

- participa_tio_r;_gndyolunte_ers to.assist police,

onthe issues of crime and crime prevention. © 1. - L :
The eommunity: should set-up. programs to assist with 'theni'esponsibili'ty of raising neighborhood
<hildren, The community should become an-extended family. '

At-risk persons and juveniles should be identified and helped' through churches and other
organizations,

The City. should provide timely and accurate local crime statistics to neighborhood associations to
better educate residents ahout crime prevention. This information -should be disseminated to the
public and to.neighborhood associations: and' should coincide with neighborhood association
boundaries in order to foster public involvement. Easy-to-understand maps and graphics should be
used to show neighborhoods what is eccurring in their own' areas, ‘

Neighborhood associations-should increase their cooperation and communication with police, citizens,
and other. neighbor_hood associations to address the crime problem. ‘Neighborhood associations should
work together. to overcome neighborheod boundaries. o
A citizen outrgach program should be -initiated to 8o’ into -communities to encourage citizen

Parents should-be educated and empowered with the skills necessary for dealing with their children

Landlords should be educated and involved ia crime prevention, in ofder to-ensure that buildings are

.kept up and environments that foster erime are eliminated. Uniform, prioritized code enforcement

and police support are important in maintaining community pride and a crime-free environment, The
landlord responsibility section of the Municipal Code and the Florida Statutes should be enforced.
A citywide. commitment must be-made to revitalize Northwest Fort Lauderdale.

The City. needs to look at how to more effectively.control guns in the community.

A comprehensive change must take place in the way policing is-undertaken in the City. Community policing
must be increased throughout, the City. Some methods that.should be implemented to improve community
policing in the City are:, Y ‘

M

= ® oo

- Provide kids with a number of youth-oriented activities, =

Increase resources aimed at community policing, -

. Inerease the-number.of units on patrol te improve deterrence, R

Designate a police officer for each community. This will help to forge a bond between the community
and_its police officer. Police.officers and neighborhood associations should be encoliraged to work
together on community problems.. Police officers should attend more neighborhood association

Imeetings.

“ .. Increase interaction between residents and police officers by having neighborhood beat cops patrol

on foot.

: Increase the number of police/service aides in the community. -

Expand Neighborhood Watch programs and restructure the cellular community policing programs,

ncrease police, follow-up, with criminals and with victims. - S \

Increase funding of drop-out preventien; anti-drug, and family-oriented programs,

Evaluate community policing techniques and examine which are working and how they may be

-improved upen. .Changs the training and mindset of police officers and administration to understand

9
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..., the-valug dnd-importance of community-policisig: tsﬁaécmumty s e jdstiéé;};system

1. . Accelerate the neighborhood clean~up: process by reqmrmg ahdowners to take care of code
..« - enforcement violatiohs: Juveniles'and:others owing oty sérvice Kours can he.lp with:clean-up.
12, . . Enforce the Hen: process agamst property uwners wuh cnde vxolatlons Do not: waxt 30 months tg

.:;;enfomem PRREE e tok R LA O

. _ ,1:: T has been sugggssted that the. Czty of Fert Lauderdale Estab}ish a "Ne: ghborhood Services Dapamncm

_ as.a vehiclethrough-which: : R PR RS O S ER
a. Neighborhoad concerns may be' vmced : Ao
~wobe - Theeffortsof commumﬁgﬂ‘feﬁgmas!busmess oxgamzatmﬂs may ‘be pubhcmzed
- €... . .-Servicedelivery pérsonnel may be held accotniable for their" pérformance.
d. The: need forservices' may-be'priotitized along: nefghibiorheod Imes
2. Crime prevention and law enforcementmay be entiancéd if Gty police officérs Hive within C;ty Timits.

The City should explore a strong incentive firograni to ’brmgpohce fire] and other civil servants into

. .the City.fo live..-Improved. officér. visibility and: priesenTE can Have s posmve éffect on crime

. .-prevention:All lews:should-be enforced.- There needs to be” mﬁﬂwe& £oordination between City
. police-andthe Broward Sheriff’s Office regarding: policé services fo provxde for efficient services.

3. . Labor-managemfent probiéms:need to be ‘addressed by the: ity ity ne:gatxam:'s should have more
. training on-labor relations dnd mediation; personal isstiés should'bé keépt out of lab_or negotiations,
4. Neighbothood:groups should pricritize code violations'in theirneighborhoods and bring the violations

to.the City's attention.. There should be more code enforcement teams in the City. -The Commission
needs to-take a firm stand with violators to ensure thiat ‘ende violations are corrécted. '

5. The City should-investigate'the possibility: of privatigiig tode enforcement’ ihrough 4 pilot program.
6. There should be a single tier-emergency.medical service system wtthm the C:ty City resxdents should
demand this service-either from the: Cityr ot the Coultys- SelER TR e e
7. There should be.betfer mardmatzon besween the Emergency Medmai Servme Svstem .and- other

-seryices-within:the Cointy. |

. 8. . . Disasterpreparedness:plans.should be disseminated to- nexghborhoed assaciations, - Unique aspects

..of each-neighborhood sheuld:be considered when disaste planis dre updated and a means of post-
drsaster communication should be estab!ished Disaster plans shculd 'iiiéhidé a terrorist component
. eva!uated wﬂh rcgards to terrorism... : .
The City of Fort Lauderdale needs to havé equitalile- levels of Tfaw eiforcement mtywrde If dxsparmes do
oceur, such:disparities‘'should beridentificd:Methods for-ensuring effective law en forcement include:

I. Where enforcemeént séems to-bé ¥a¢kmg in a ne:ghbm'heod prubt{c suppart should be garnered for
- . tobbying efforts tovdctify the sifatit - o Sopeeiter

2. The City. should: look at nectghhﬁthoods as parlnars and cater li's pmgrams to fit nelghburhood
.. charaeteristics-and needs: F o T R .

3. ---Law enfercement personne! should have the abﬁzty 10+ decrde where pollce officers are most needed

10
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This shoitld ot be apolitical issue. - - . =~
Problems i thie inost crime ridden areas must be addressed
concentrate in target areas for specific periods of time,

. -...The possibility of having civilians/community: aides il crut certam mcxdent repons (ie. traffi c),
. therghby. freemg polive officers’ t:me, should be exploréd. - T
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HL ECONOMIC DEVELOMENT

1L ECONOMIC DEVELOPMENT.

A. Economic development is vital to a city.and its residents. However, economic development issues must hé g
balanced with quality of life issues, Fort Lauderdale's priority should be to expand its economic base for the 32
benefit of its residents, _

I. % Abroad economic base should be maintained and expanded to ensure the City's ongoing virality. The

City should: . .
a. Foster technical industries in the area. Technical Jobs pay better than retail/service sector:
Jjobs. '
b. Promote year-round tourism. ‘
c. Continue to invest in its environmenta) and cultural amenities, such as Riverwalk, beach
restoration, and others.
2. The City should continue to support quality tourism and quality tourist-related development. A good’
and visible quality of life is important in attracting tourists to the city.
3. Suitable industries should be identified and targeted for recruitment and retainment,
a. Communications/information technologies and other high tech industries, the film industry
and the marine industry should be the primary targets,
b. Fort Lauderdale should be marketed separately from Miami,

A local "Ambassador” program should be created to welcome and take care of tourists and
businesses located in Fort Lauderdale. A corps of volunteers under the guidance of a smail
number of paid professionals should be recruited to fulfill this rolé. Speakers of Latin
American and European languages should be trained to serve in this capacity.

d. The City should sponsor bringing “foreign consulates" to Fort Lauderdale.
The City should emphasize retaining and expanding its marine industry by enhancing
waterways and "mega-yacht” opportunities,

—

f. Take advantage of all developing markets including those in Latin American and the
Caribbean,
g The City should encourage innovative ways to foster the widespread use of renewable energy
resources within the City. :
4. Employment and career opportunities within the City should be enhanced. Business training

opportunities can be strengthened by building refationships between businesses and Iocal colleges and
universities. The City should be an advocate for Jocal vocational schools and increase their ties to
local businesses. "

5. The City should start now to develop alternative fransportation systems other than the automobile.
Transit systems (such as Tri-Rail, buses, and downtown circulators or "peepiemovers") should link
the airport, the port, the downtown, and the beaches.

6, Diversified housing opportunities should be developed and owner occupancy encouraged,

7. Community Development Plans should focus on how to improve deteriorated neighborhoods, while
preserving neighborhoods that are vibrant and healthy. These plans should be tied to local
comprehensive g_lan goals, objectives, and policies. Neighborhoods in decline should be redeveloped

12



1. ECONOMIC DEVELOMENT

in a timely manner; demolition or "urban renewal" programs should not be used.

The City should focus its primary redevelopment efforts in Northwest Fort Lauderdale. This

8.
area would benefit from the promotmn of- homeownership opportunities and mixed
development.. . .
b. Economic -incentive. programs shou]d be revamped and should promote mixed-use
development in at-risk.areas. :
¢ " The Neighborhood Improvement Program should be expanded and better funded. Existing
housing in. downtown neighborhoods eould be revitalized by improving sidewalks and
. landscaping.and upgrading old infrastructure systems.
d, - Small shepping centers should be revitalized and mzxed-use zoning should be encouraged
. where appropriate. ) :
¢ . .The City's existing CRA should be expanded to encompass the area from U.S. 1 west to the
- City limits,ubem_znen-:émward and Sunrise Boulevards. o
8, Cultural diversity is one of Fort Lauderdale’s saengths, and should be utilized more fully,
a. Companies should be encouraged to diversify their staff by recru'ifing locally. This would
- ceate: an economic boost for the company- by making ethnic groaps more comfortable in
dealing with that company.: g
b. The City should encourage d;versuy through board appointments. Board members should
be appointed by the entire Commission rather than on an individual basis. The City should
be encouraged to revise jts charter to reflect this. A
c. The City should promote cultural activities and social events to the entire conmmunity,
. These events should be marketed in different neighborhoods and newspapers.
9 Bridge heights in the area should be investigated. Bridge heights may need to be raised on key

waterways to.allow for the passage of larger boats, This will bring additional revenue into the City,

Incentives are often offered to businesses seeking to relocate to another jurisdiction. While some incentives
are monetary in nature, others are not. Recommendations for both monetary and non-monetary incentives the
City of Fort Lauderdale may offer to possible new and existing businesses follow.

I Monetary incentives
a. . Consideration needs to be given to provide incentives for targeted industries. Tax
abatements should only be offered in measurable cases of economic benefit and long term
commitment to the City.
b. The City should continue to aggressively pursue an Enterprise Zone designation from the
State,
2. - Non-monetary incentives
a. The City should continue to provide capital infrastructure incentives (e.g. the Broward
. Center for the Performing Arts) that enhance the area's quality of life. .
b. A -major incentive is the availability of safe and attractive nelghbcrhoods in which to Tive,
The City and community need to work together to ensure these standards for all of Fort
Lauderdale's neighborhoods.
c. The City should advocate job training and other educational opportunmes that support

13
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- ~-existing-andlor refocaung busmesses Warkstudyprogfams shibuld be msututed in area
i schools:where: ‘approprigte::. o 16k 5

.d. .., ..The onestop. permitting pracesa Begunby the Clty should be made as mer-fr;endly as

- possible including staff training to-ensure customet-oriented servied.: -

€ o+ Eticotragesnd facilitate the: ase:of:ombudsmen to masket the C1ty sand address the pmb?ems.-

~of both recruitment and retention:of: businesses,

B A ‘busipessusersurveyicould be: ‘etripldysditos bvatuéte and, a8 necessary; re~enginger City -
Lot afervices that:pertain to the businesy commugity: . -
& A [tamanv& fmaieing mandgernent;: -and iechme‘a[ assistance progrdms that assist minerity:
. o smal busmesse:s fe.g: ,ﬁﬁahcmg throngh pubhcfprwate partnershlps to leverage funding)
: should be developed. - R R,
b, .. Recognizing thatFert Landcrdale S0 New Yeork-gr: Chmagu the.City shauld-adopt a set

of W!untzry guidelines fgr “aenepmbiefmna] wenr” smted to the humad chmate of South
. Florida, ».; . o R o

T'he C;ty should promete its: sucoesses: and accompilshmmts ﬁhmugh the medla and by way of

rxe:rghborhﬁoci -agsociation newsletters: ‘Residgntiah-neighbothoods -in "fringe™ areas should be
protectedfbuffered from. hlgh-denszty andfarmtﬁnsny dava{opment T

.
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IV. WATERWAYS AND BEACHES

WATERWAYS AND BEACHES Pt ,

i

The City of Fort Lauderdale's coastal-areas and ‘watetways are an invaluable resource to City residents, visitors,
and businesses. alike.-In-order. to manage and protect this resoircs, the City should take 4 comprehensive,
holistic look at the entire system. Specific management recommendations include:

I.

10.

12,

14,

- Areas need to be dcveloped and/or designated for the use of personal watercraft and water skiers (e.g.,

City/County parks, undevelcped lakes, rockpits).
Public aceess to the beach must be protected and improved. An area of beach access should be
retained that offers reduced and/or prorated parking for City residents. There should be bicycle racks

strategically located throughout the City, in addition to the beach,

Water transit. oppertunities should be eticovitaged/increased

There should be an added focus on Iandscape amemtzes, both publlc and pnvate to accent beach and
waterway features, :

The City should consider a spec;al assessment’ district on the beach to fund infrastructure
improvements over and above the what the CRA already has in place.

The beach redevelopment plan should be reviewed for consistency ‘with current.public policy. A
design/architectura! review needs to be perfonned 10 assess desrgn guzdelmes and criteria for beach

. development;

The City should pursue dredgmg/deepemng the Intraceastai Waterway from the 17th Strect Causeway
to the Birch/Las Olas docks to provide-enhanced large boat access to City waters. In addition, the
City should maintain dredging of all other Fort Lauderdale waterways as required. Grant funding for
the project should be.pursued. . :

The possibility of raising and widening City-bridges over navigable waters should be explored to
allow larger.boats increased-access and to help increase property values upstream of the raised bridges
as well as to enhance traffic and safety features.

The City should provide ‘additional, regulated docking and mooring spaces for boaters, thereby
gaining added non-tax revenue. : ‘

Existing zoning designations within the City shoald be examined to ensure the viability of the marine
industry, including small boatyards. The development of state-of-the-art commercial marinas should
be encouraged in the cummunlty City staff should assist with developing policies to make this a

. possibility. .
‘Beach renourishment is a serious problem n Broward County and parts of the City. Fort Lauderdale

should strongly support beach renourishment efforts. All fundmg sources (e‘g county, state, federal)

* . should be aggressively pursued.

In partnership with the Marine Industries Association of South Florida {MIASF), the City should
conduct a study of its mega-yacht industry to develop means of attracting and retaining this segment

of the izidustr}f, partigularly in light of the increasing competition for its market niche.

In order to attract.increased mega-yacht business, an ennual "World-Wide Mega-Y acht Rendezvous"
should be promoted, perhaps in conjunction with the Winterfest Boat Parade.
Small boat facilities need to be protected and enhanced.

15
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16.
17.

18.

The City should enforce ordinances related to dock rentals and live-aboards, High pricrity should b
placed on live-aboards and discharge violations. Ordinances should be strengthened relative to live
aboard and discharge requirements,

Land-side access for saltwater fishing needs to be improved,

The City should promote the sponsorshlp of international marina events such as the Whitbread Roun

the World Race. - : :
Promotion needs to be given to greater public access.to waterways and-canals,

The quality of the City's waterways is of major concern. The City and the conimunity need to take a proactive
cootdinated approach in improving water quality. Suggestions towards this end follow.

I.

The County's "New River Restoration Plan" should be implemented. The North Fork of the New Rive
should be given high priority. Deadlines, goals, and-objectives should be developed in conjunction
with the plan,

The City's landscape ordinance should be rewritten to refiect best management practices that will
reduce the amount of fertilizer, pesticide, and irrigation water use along City waterways.

More stringent local/federal guidelines should be pursued and-enforced regarding discharges from
all vessels. Additional pump-out stations should be constructed.

Improve the marketing and promotion of the "Save Our Swales" program to restore swale drainage
for stormwater runoff. Stormwater tax dollars should be used to enhance water quality measures,
An educational program, directed towards residents and visitors, needs to be developed and
implemented that addresses the consequences of dumping any type of material into the waterways.
A public relations campaign regarding pollution issues should be instituted using the media, utility
bills, and other creative measures to disseminate information.

All properties along the waterways should be connected to sanitary sewers.

A "Partners in Excellence" program to clean up and remove debris from City waters should be
developed that includes participation from the public and private sectors, the community, and the
City's youth through community service hours and other avenues.

The possibility of better utilizing the Florida/City marine patrols to ticket pofluters should be explored.
The City should evaluate all types of technology which includes the purchase of a de-poliution boat.

The City should werk more closely with the appropriate regulatory agencies to eliminate unnecessary
regulations and make necessary regulations work more efficiently, One-stop permitting should be infroduced
where feasible, and the duplication of regulations by different agencies should be eliminated. Agencies must
be held accountable for their actions. Other opportunities should be taken advantage of to improve
coordination between the City and regulatory agencies and to make the regulatory process more efficient and
tess burdensome, -

2.

The City should work together with the South Florida Water Management District {(SFWMD) for
testing and better regulation of the flow of water through the North Fork of the New River.

The City must be proactive and outspoken in protecting its individual needs, and shcu]d not aliow the
State to dictate local policy which would be detrimental to the City. .

The City should consider establishing a liaison to advocate the City's position on environmental
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regulations; and. should encourage cn;men grmaps and nther advocates o mo:mor the acuons of

regulatory agencies, . AT ; SR
4. Neighborhood newsletters and bulletm boards should be used to disseminate mformat:on on how
.. Tegulatory.agenciesare impacting the Gity and.its:neighborhoods. - - -
5. The City should form- coalitions -with - groups -that stress . citizen respons:bziuy over increased
_regulation., . j P i : g

. ,enforccment agenctes Buiticid Wﬂﬂ{ more c}osely together 1o improve safety and other
'condmons en the water, : :

'_ 1. . .TheCity and residents shuu!d lobby for a State Iaw requirmg cperator licenses for: boats or a personal
' . wateroraft. ot R R TNy SRR .
2.  The €ity, 5heuld take a,;more active rok: in; boater safety and wa{erway polliution education.
3. .. The aumber of marine. patmls on the water should be:increased.”
" 4, The Eort Lauderdale Marine Patrol should have a-greater presence-on the Cﬂy s canals rather than on

_the. Intracoastal . The Patrol should be upgraded with state- of-the-art technology and a variety of
waters:raﬁ {i.e., persouai watercrafl for.patrol offivers). . el

S5 u:.}‘:We__x_i;qr._ Jaw: enforcement agengies should:meet regularly to coordmate-pan'ols_:and increase efficiency.
6. . Personal watercraft should be limited in areas where quality. of life may benegatively impacted but
.should be-balanced with pesitive water activities that.supporttourism. -
7. Noi_sg_gnd;,_spseq regulations and: DUT laws must be more .smctly-enforced on the waterways,
8. “The. public.must have better access to-marine patrols, especially 1o report incidents, such as DUIL Law
... . enforcement agencies should monitor with theusg of VHF radios-(Channel 16),
9, ~ .The C:ty, in cooperation. With MIASF, should require compliance with noise and speed regulations,
and require the use of mufflers within the City limits. Cn
10. ., Speed.limits, in, waterways; need. to -be examined. : Idle speed; minimum wake and slow speed
. . r,eguiatms need.to be better. defined. ' TR -
' 1L Ceast Lugrd. Auxthary Power Squadron-classes-should gremote educatton of waterways issues.
2. Ne;ghborhood and civic-assosiations should help educate peop!e on mies and regulat:ons governing
. . the waterways, . . S . AR,
13. Marme related aommermal mtrusmn into: resxdentxal areas should be reduced.
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INTERGOVERNMENTAL RE,
The City shoutd improve:commuieatioris-anid cosrdination with other:
B Cmty E Ry T R R Pt 2T SRS L PR RN AL S ST

L.

%
]

2.

- County. I the City-and the Connty cinriat:werk togétirer efficiently. thién: alternative systems of

- County Goammissioners:should be-consisgently ifivited to-participate i Oty events, ™

- Although Fort Lauderdale has good rehutionships with its nie/sbtitifiy miicipalitios, meetings and

- "specific elected officials; and staff members shotld attenid meetings on their behalf’ City officials

LATIONS - -

"g'ti‘fé_i‘i'_irﬁé-ﬁfal entities, especially the

‘Relations. must improve between the City Commission and County Coniission. 1t is urgent that an’
-dngoing dislogue - take :place,. -formal - communication ‘linkages - be_: “forged between the two
Commissions; and.regular meetings be held-to' dedl*With problemns feqiiting muifial coopéfation.
These régular meetings should include both Coramissioners afid almiinistratsiiiots e City and the

government, such as a consolidated city-county. government should-Be gkplored.  :-

The possibility of standardizing codes, regalations, and séhedules oii 4 écﬁintywide’basis shiould be

-explored as:a method for improving cost effectiveness and'sisiplitylig government;

diafogue with adjacent cities could be intreased: The Cityinay b 4ble 6 Formn alliances with oifier
munjcipalittes having similar iriterests and coiéiérns to form & unifiéd Voibé when dealing with these
- issues: Neighboring citles should-intprove commiinications or iSss iviTving shared Botindaries,
County-Commissiofers should be-elected throvigh -'Sfﬁgiéiiﬁéfﬁﬁéﬁ'ﬂféﬁ"i&%s “This wouild ificrease
. responsiveness-and acconsitability to-congtituents and woiild allew Fort Lauderdale to dea) diréctly
with:ene or two Corimissioners instead of allseveii.” -~ - B
Communication betivégn-the City and the Cotnty’ the :Schﬁerbér‘ia;‘-éit&’Stice tepreserifatives should

be less-bureaueratie. ‘More direct-approacties to coinmutication; such'as régular meefings, should be
fostered. S LA R T e L e .
- The City should improve commutifeation‘and coerdination with & SEWMD and other agencies at
the policy-making level. Responsibility forkey ihfef‘g:dve%ﬁhiéﬁt'élfiééﬁéi ‘should be assigned 1o

may delegate these responsibilitiesas-they déent necessaryi* - -
A City liaison position should be created to express the-City's interésts énd gain commitment ffom
the County,.South Florida-Regional Plaiining Countil {SFRPCY, 'SFWMD, and ofher appropriate
governmental bedies and:agencies, and te give oversight to theirproductivity. A liaison should also
be designated to serve as.a contact pdint between the City and the colleges and universities.

The City should coordinate with local:colleges and universities to strongly encourage students and
faculty to become involved in City issues and projects; - Y

The League of Cities is an-important-and underutilized toof in intergovernmental coordination. - It
should be utilized as a strong coordinating entity.

A conflict resolution process should be establishéd between the City and other governmental bodies
for the timely resolution of issues. "Issue resolution” should be tsed prior to a need for "dispute
resel\uﬁo:n'w . i . Lo e DT o . LT L RO
Information sharing-on actions anid decisions should be increassd. Relevant information from various
governmental meetings should be disserhinated to keep date on local issues aiid actions. Iiformation
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. ¥ INTERGOVERMENTAL RELATIONS _

from State agencies should be disseminated through:civic associations toeticoutage Citizen detivism, d@nd to City staff
1o increase intergovernmental coofdindtién and-iitderstanding, - Civic #ssocigtions-should afso receive regular public’

press releases. Uility bills are another available means o disseminate information to citizens.

1L

I

14,
i5.

16.

- - The City.should eommunieats:to:service users how the Ciby Is subsidizirig'these uses. For example,
. . the beach parking fee-otily vovers:a fraction of the 105t of beach maintenance Htid security. Signs,
- receipts, and the Jike.should thank users for their contribution t6 haying the cost of services.

There :should: be. jinproved, coerdination - between ‘marine” agencies as to’ communication and
Jjurisdiction. They should utilize mtegrated state of the' art technology 10 incresse coordmatmn and

commanication, : :
Local cable system's government access channels dnd new computer network technologies should be

utitized to inform citizens-of local issues and activifies. Integrated computer networks shoutd bhe

implemented to increase intergovernmeéntal coordination:
The City's organizational structure shouid be evaluated to- determme where it can be made more

efficient..

Two issues, homeless and EMS service, deserve special attention from both the- City and the County.
Coordination and communicatiori s necessary to end the lick 6f fregress on these important jterns of concern.

There has been' a complete breakdown betweern-the Sity: and- the County regarding the homeless
problem in Broward County.- Thé hemeless issue tust be-addressed and resolved by the City and the
County together. Regular meetings should take place ‘between the City and the County until
meaningful action is takeén to resolve this ongoing problem.

C:ty staff should meet with County staff'to séive the EMS problem unmedlately

In the context of declining public dollars for services, efforts should be made to eliminate duplication and
inefficiencies in service defivery. The City sheuld, in consultation with the County, examine possible areas
of overlap and identify which agency/jurisdiction is best equipped to provide that particular service, The doilar
costs of duplicative services should be identified. Services provided by the City should also be examined in
light of whether the .City is thie appropriate provider for the service. Other specific recommendations are set
out below,

The possible duplicatlon of sérvices between the Fort Lauderdale Police Department and BSO needs

to be examined.
City and Connty-staff should he requested 10 study and identify which services may best be prowded

on a regichal level,

" The Council of Fort Lauderdale Civic Associations should be urged to broaden its scope to

countywitde issues that affeet the City and its neighborhoods.

Cotripetitive service delivery should be explored in order to be able to deliver services at the best
possible cost without sacrificing quality. However, the residents of the City may demand a higher
quality of service that may tiot be the Jeast expensive. :

City and Counity occupatioital licenses should be consolidated into one ilcense with costs and
revenues split between the two entities.

City and County advisory boards should be encouraged to werk more closely together.
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Lo Vi INTERGOVERMENTAL:RELATIONS

L Amitiogity opinion believed:that the Budget Review Committen shil feinain intact. THe Cokimittee
_ shq-uld_explbre_- the most economieal:and éfficient means of providinig City serviges: -+
. Residents and officials of Broward, County must be-made aware of the contribution of Fort Lauderdale. to their
- quality of lifeiand the:impact el alf infrastruéture b non-residents using City Fiilities Gi.c., Beach, Riverwalk),
.. The.City of Fort _l,guds:daia;_should-.launeh:a:pubiic reiaﬁons:éam}}aign o inform-County and City residents
as tovthe. inequitable:levels -of revenue sharing the ‘City réceives frém bott Cotgity and State funds, The

revenue sharing formulas employed:by the State it ihé'-Cﬁuﬁfj{iéﬁoiudbé'_févi?;ed-"Eé'féﬂe,ct, morg than a simple
popuiation ratio."The City should also make City and Coutity résidents é(i{&_#é’éfﬁié Citys, coﬁtﬁibiztipg to the
County's tax-base. Other propasals inclide:: . - = <%+ B o - R L
1. TheHomestead Exemption should be'testructired to‘snsive flat ev’é;ygqﬁ pays something,
2. ~A-portion of County-ad:valereni dolats needs to be"d&éiéﬂatéd 5'.@&;1;3 reg'fbﬂ'aii__tﬁx that comes back to
the City from the Countyto hielp support regional services (e.g:the beach) that the City provides.
3. An inventory of all non-Fort Lauderdale govirnmental facilities Eh_du‘!d- be taken and values assessed
to educate the populace as o the valué of property for vwhich Fort Lauderdale provides services vet
. receives no-ad.valorem faxes. The péSs,ibiiity‘i.dfzus'iﬁg' these values to r_éé&ﬁc;eure State and County

[

revenue sharing should:be explored. - LT R _ L
4. Citizen lobbying efforts should be used to solicit ‘County or State funds (ie., Preser‘fatign,zgt_)_(})‘ to
.acquire environmentatly sensitive lands. within the City ‘and to impfove béath services,
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VI QUALI’I"Y GF LIF E/NEIGHBORHOODS

-.“,

) Quahty of life is f@aal pmm, and key 10. i:he vision ofthis Assembly The C:ty and its residents can actively
improve the quahty of life.in Fort Lauderdale's neighborhoods. A. citywide master plan should be developed
. 1o express 3 vision for Fort Lauderdale and its neighborhoods. A number of quality of life issues must be

addressed and i innovative solutions should be:developed and implemented.:

1

. Safety and crime prevention involve moresthan police protection, Citizen awareness, neighborhood
desagn and traffic.flow. are all directly related to safety and quality of life issues in neighborhoods.

a. . . Lrime Watch-programs.should be revitalized, promoted, and: ‘Supported.
b s The Gty shau,id :work with.neighborhoods to enforce "No.Loitering" laws in front of stores
S mcimimg techniques 5uch as-closing stores in the evening in areas where appropriate,
L6 Nelghborhgqépnllce officers.should be asmgned to: spec;f ic neighborhoods for at least one
year. . S e e .
d. . Neighbarhood streets are oﬂen used a8, a]tematlves to the' main arterials. This problem could
- be reduced by: T .
.1} .. Improving signalization on.main arterral roads. - These szgnals should be constant}y
.., an - Monitored-and adjusted as needed, taking measures to reduce cut- -through traffic.
. 2) - Providing more.alternative routes where feasible;
.3} . enforcing speed:limits in neighborhoods; and -
e 4). .- .encouraging the use of publictransit,
e .- Sistrunk Boulevard should-be targeted.for improved traffic signalization. .
3;‘. The Cl-ty.-shp.uld,addge_s_s-:-the impacts of traffic.on neighborhoods through neighborhood
_ - master plans and environmental design techniques,
&. . Downtown and beach Araffie, and traffic in other appropriate-areas, should be managed to
. ... .. increase.pedestrian safety, AR
k. Aneffort should be made to increase mass transit use to.reduce the amount of automobile
traffic in and around the City.. The feasibility of creating a "peapiemover" system within
. the City-should be investigated. .- ..:, -
i. . . Lawssheuld be equitably enforced in all Czty ne;ghborhoods
. Jo .. The.City of. Feort Lauderdale and appropriate Cotnty agencies. should aggressively work

._togeth@r to-ensure that McNab Road in. Pompano Beach becomes a through street, This
- would reduce. the volume. of through traffic on NE 62nd Street and its impact on the safety
and quality. of life in several of Fort Lauderdales qortheast neighborhoods.

«: . The.condition. ang appearange.of the Cny 5 nexghberhoeds can.be unproved without caIlmg for drasnc
.changes. . ... . cab i o :

¥ T Coordmated efforts between nenghborhood orgamzatmns should be mmated 1o redlscover

nmghbﬂrhood identities. Neighborhopd-to-neighborhood commumications should be

s --_;_.;-engﬂuraged 1o strengthen ties- within the Clty and -lessen feelmgs of isolation between
-different communities, R

bee Tl;e CxLy should address the use nf newspaper vendmg stands c1tymde relating {o design and
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V1. QUALITY OF LIFE/NEIGHBORHOODS

to instre public safety,

If the permanent closure of streets is not implemented within nine months of temporary closures, then
they should be converted back to their original condition.

d.
e.

The City should provide additionat bicycle lanes,
Necessary resources should be allocated to upgrade existing parks, maintain them, and make

them safe,
The homeless problem directly impacts the quality of life in neighborhoods and must be

addressed,

Code enforcement plays an important role in the quality of life in the City'é neighborhoods.
Enforcement of serious code violations is often insufficient and must be improved. Neighborhoods
should be empowered to take on additional responsibility for themselves.

a.

An easy, anenymous method of reporting corroborative, substantive code violations should
be made available to neighborhood organizations and other concerned citizens.

Existing sign, tree-planting, tree preservation, and landscaping ordinances need to be
strengthened and strictly enforced.

Code enforcement for businesses and vacant lots throughout the City must be more strictly
enforced,

Code enforcement officials must be sensitive to citizens needs and should work with them
to develop solutions rather than simply ticketing violators, Teams should work on a
revolving schedule, including weekend inspections. City personnel, other than enforcement
officials, should be aware of code violations and report problems,

The appeals process for code violations should be accelerated and streamlined.
Neighborhood beautification projects should be continued through the increased use of
matching grant programs and other grant pregrams.

Rental property owners and landlords must be held responsible for the upkeep of their
dwellings and must work with their tenants for property maintenance and upkeep,

The Community Appe'arance Board should work more closely with all neighborhoods. The
Board should announce the existence of their annual awards programs through neighborhood
associations and through the local government access channel, newspapers and public
service announcements.

Zoning and land use designations are important considerations in revitalizing neighborhoods and
maintaining healthy neighborhoods, Redevelopment should be done in a socially and
environmentally responsible manner and should fit in with the character of the area.

a.

Neighborhood input must be obtained and considered before zoning changes are
recommended.

Land uses should be compatible. - The effects of high-density development on surrounding
neighborhoods should be examined. Buffers should be maintained between residential areas
and other development.

Mixed-use zoning can be an important redevelopment tool. Appropriate land use
designations shouid be made in Northwest Fort Lauderdale and more block grant funds
should be pursued to assist revitalization efforts. ‘

The relationship between the City and. civig, neighborhood, and business associations should be
strengthened. Improved communication between City staff and the associations should take place.
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. A taskioree should be created:to implementbetter: methods of dzssem’matmg Cny mformation to the

pnbias: ‘i orden:to foster. indréased:-public input: -
. The Ca&y has a.nged for more public green space:: The Cuy stiould also fociis on upkeeping and improved

: 1aﬂdscapmg -Street-edids shouliibé Jandscaped.. The' Cny should- enceurage ietory gardens" as one method
of cleatiing up and maintaining vacant lots, -

7. -Eavironmentally sengitive land aleng the North Frk of the New River and other lands designated on
- ... thé eounty’s gnvironmentally sensitive Tands list shiould be- préserved.
8. -Neighborhoods should be educated about the 1mp0rtance the busmess commumty has on the quality

-of life-in Fort Laudeidale.” - ot i v

. When, residems t‘ake-a "pridﬂ i place" the results dre often visibly-positive. Properties are better maintained,
-.common areas are landscaped; ¢léan; and well ‘taken care. of, -and ‘the problemis of crime are reduced.
Encouragmg homeownership: oppartinities also fosters a senis¢ of pride. ‘There dre numerous opportunities
for the szy to facllltateiﬁaﬂd fat commamty residents to-begonte involved in nexghborhood activities that lead
oo The City shﬂuld encourage the fonnatmn cf’ neighborhicod associations in areas where they do not

exist, and should enceurage associations:that-exist but aré tiot activé to become active. Currently
active homéowner associations should be irged to help with coorditiating these activities.

2. The Counéil of Fort-Lauderdale Civic Assoc;atmns should develop a- mentonng program to empower
and educate fledgling associations. - -

3. ‘Neighborhood assotiations shoutd reach out to each other to'share experlences and successes through
newslettors and joint mioetings. e ¥ »

4, Block parties:should: be fostered as a partnership between the Cxty and the "block” to get residents out
into their neighborheods together. :

5. "Neighborhood USA™ should be invited to hold a conference in Fort Lauderdale.

6. The City can facilitate neighborhood responsibility and volunteerism by installing equitable levels
of infrastructure throughﬁut the Clty Then residents themselves can take over with landscaping and
othér projects, : a :

7. Each neighborhood should receive its fair shareof technical support and funding from the City.

8. Street closures need to-be carefully studled for possible effects in advance of closure. Pilot studies
may need to-be involved, :

9, Businesses and nelghborhoods should work together to resolve existing and/or potential conflicts and

- - differences. Eacli should understand the importance of the other.

10. The City should foster districtwide "town' meetings” to discuss area issues.

L The City should designate a contact person to'att as'a liaison between the City and neighborhood/civic

> associations dnd/or establish an-office of naighborhood services. -

12 The City should’ mstail moré-artistic: SIgns at City entranices and help m&nvxdual neighborhoods with
identifying signage: - A R SN

13. The City needs tomake a- commumty cumxmtment to rewtal:ze the Cxty anid its nelghborhoods sumlar

ta-the Diliay Bedch initiative: S : :
There are areas within-the City-that-are of special concern, especially in the northwest. The value of cultural,
ethnic, and raciat diversity.of the area should be understood by the entire ‘community and must be viewed as
an asset and abasis for strengthening relationships among all:Fort Lauderdale fesidents. ‘1t is important that
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V1. QUALITY OF LIFE/NEIGHBORHOODS

Fort Landerdale residents understand that the revitalization of this area would be of benefit to the comm unity
at large. As mentioned previously, the City's existing CRA must be expanded to include the northwest. The
City needs to make a commitment to provide needed infrastructure. Resources such as increased police and
code enforcement patrols and expanded business and educational opportunities should be directed into the

section.
1.
2.

Diversity in homeownership opportunities need to be encouraged and increased.

Beautification/landscaping projects should be installed along Sistrunk Boulevard from Andrews'

Avenue to NW 27th Avenue. ‘
Development/redevelopment in the section should not displace existing residences. Revitalization
planning and implementation must proactively involve the residents.

The City should support, financially and technically, the Fort Lauderdale Community Development
Corporation Board and community-based or non-profit organizations that promote affordable housing
and job training efforts. :

A Landlord/Tenant Council should be formed to build stronger relations between the two groups.
An aggressive minority small business program should be developed.

The City should evaiuate the affects of mixed-use development to determine its appropriateness in

other portions of the northwest section.
A strong, concerted, and ongoing effort needs to be taken to reduce crime in the northwest and to

tessen its perception as a place where criminals seem welcome,

There are other areas in the City that require similar concern and action steps comparable to the above which
should be considered and implemented.
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 VIL. INFRASTRUCTURE

INFRASTRUCTURE

The condition of a city's infrastructure has a direct influence, not ox{ﬁ/ on its residents quality of life, but also
on a city's economic viability and vitality. ‘The City of Fort Lauderdale needs to remain proactive in upgrading
and maintaining its public infrastructure. It has been suggested that the City study the Delray Beach model
to determine if and how the model can be applied to Fort Lauderdale. Other suggestions concernin g

infrastructure follow,
1. Priarity items include (but do not reflect # prioritization order):

i.

LA

Install sanitary sewer systems throughout the City, but especially near (within two blocks
of) City waterways. The entire City should be on sanitary sewers within ten years. Funding
may come from special assessments.

Integrate the water supply as to gray water reuse and storage of treated water.

Install needed improvements in the northwest and the NE Middle River area.

The City should commit to a viable mass transit system {i.c. 2 peoplemover) and begin
planning now.

Underground utility should be bhased in,

The NW 7th - NW 9th Avenue connector should be constructed together with a commercial
business center.

Existing parks should be preserved and upgraded: new parkland should be acquired and
developed. Park master plans should be developed to realize best use. F unding should come
from a bond referendum. However, in light of the above and because Holiday Park is the
City's "Central Park" and has a recently approved master plan, the City should move rapidly
forward with a bond referendum to implement the Holiday Park master plan in its entirety.
Consideration should be given to including all parks in the referendum.

The Progresso area, the Federal Highway corridor, and the Sistrunk corridor are in need of
revitalization and prompt City attention.

City gateways need coordinated entryway treatments that include signage.
The tree canopy should be expanded and viewed as "living infrastructure.®
The City must continue its street, sidewalk, and canal maintenance programs.
Bridge heights should be raised as possible.

Specific funding sources for a portion of the above infrastructure are:
1. Sanitary sewers: CDBG funds, bond referendurn, F.LN.D. (water quality), stormwater utility fees,
DEP grants for beaches and waterways, and boating fees,

w

- Underground utility lines: special assessments, FEMA grants, FPL.
NW 7th - NW 9th connector: State and Federal dollars through the Federal Highway Trust Fund,

increase in the local gas tax, impact fees, and the utilization of an expanded CRA.

4. Parks: State grants (Florida Development and Recreation Grant Fund), "Rails to Trails" dollars,
neighborhood sweat equity and donations, user fees, impact fees, Preservation 2000 dolfars, and
general revenue for upkeep.

5. Gateways: pro-bono architectural services, landscaping, and other in-kind contributions, ISTEA
funds, "Art in Public Places," "Adopt an Entranceway" programs, FDOT, and student sweat gquity.

25 ,



\‘_’/

_provide. added revmuﬁs A pllot
-users that are vaxdqd with: C‘it;y serwces yet pay ho taxes: Specm} assessmem d:smcts Iﬂ generai shotld be

Moare general rscqmmcndauons to fund mfrastructuré xmprovements mcluded encmzragmg Fihe Stafe'to. péss -
'a constitutional amendment revismg the Homestead Exempnon to allow the exempnon to faltu upot the $econd
$25,000.0f assessed value. The possibility of i impésing nser fees in'areas such s boaf Eaunchmg fees; park user
fees, and additional impactfees. shouid be examiniéd. A gapture or the impdsition of'd hotél/meal tax. would
ralr eouldhe develnpeé ta co]iect fees ﬁ:om govem'menml agencies and

utilized in funding mﬁ'astructure rmprovements W

‘Highest prmnty should ba g:ven to abtaum:g, mmgamm (f‘cmds aned oﬂ;er) ffom the Fort L‘auderdale/l—iollvwood
. Intgrnationa AirpertDRI and- suhstamlal de\tiatlon program and appiyuig the resaitmg mltlgatxon to Clty

infrastrueture and concerns lmpacted by the au‘pert R e
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FINAL RECOMMENDATIONS

A Committee should be formed to plan and monitor the implementation of this Assembly's recommendations.

It is recognized that this policy statement constitutes general recomﬁ'lendﬂtions, some of which may require
additional funding and the expenditure of tax doHars. The Assembly is not unmindful of the limitations upon
public funding and acknowledges that all of its recommendations may not be promptly implemented by reason
of lack of funds and sources of revenue. In such areas, priority of implementation must be established to
accomplish the Assembly's recommendations by the year 2005.
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CITY OF FORT LAUDERDALE
MISSION: BEST CITY OF OUR SIZE BY 1994

THE BEGINNINGS

# THE MISSION STATEMENT: City Commission and staff, with input from the
comminity, embarked upon a 10-year plan to make Fort Lauderdale "The Best City
of Its Size by 1994" and be recognized as such.

The mission has been the springboard for significant investment and
reinvestment, revitalization and new projects which continue to prepare the

City for a dynamic future.

%+ MAKE IT SHINE: One of the most visible and successful programs developed
in conjunction with the Mission. The Program coincided with the City's 75th
Birthday celebration in March 1986. Citizens, businesses and civic
organizations were asked to give four hours of voluntéer service for a variety
of projects. Projects covered the broad areas of: beautification, downtown
development, neighborhood revitalization, waterways, beach, historic
preservation and cultural development,

129 community projects were completed by more than 8,000 volunteers, in
conjunction with businesses which provided in-kind services and donated

supplies.

%  GENERAL OBLIGATION BOND PROGRAM: The G.0.B. program picked up where the
volunteers left off, tackling projects which required a significant investment
of dollars. A community-based Blue-Ribbon Committee selected six projects
viewed as essential to the future of Fort Lauderdale. An item was placed on
the November 1986 ballot to approve general obligation bond funding for the

following:

1.  Parks and Recreation $7,295, 000
2. Riverwalk 7,451,000
3.  Beach Revitalization 13,787,000
4. Neighborhood Revitalization 6,859,000
5. International Swimming Hall of Fame Museum 1,198,000
6. Discovery Center for Science and Technology 8,110,000

The voters approved all six projects.

With the Mission Statement as an underlying theme and the G.0.B. projects as
exclamation points, the City wrote a commitment to the community which is

ongoing.




Areas of emphasis include:
1990 CITY ACHIEVEMENTS

Beach Redevelopment

Completed beach side-street median and parking isle improvements and
landscaping. ‘
Construction of scenic AlA underway, including infrastructure, streetscape and
oceanfront promenade. . :

Received proposals from six private-sector developers for redevelopment of the
beach's central core. Selected Grand Promenade Venture as prime candidate.

Riverwalk _
Completed Riverwalk Phase I and Esplanade, outdoor-classroom park.

Completed Historic District streetscaping.

Hired fuli-time horticulturalist, landscape maintenance personnel and three

new park rangers for the Riverwalk area.

Assisted PACA in construction of parking garage for the Arts and Science

District.
Constructed garage for Broward Center for the Performing Arts.

Through the support of Riverwalk Inc.:
% Sold $200,000 worth of individualized bricks to the project.

Purchased $20,000 American Street Clock.

]
% Published second in a series of posters.
% Scheduled opening of Riverwalk Information Center January 15, in the

Riverwalk Centre Building, S.W. 2nd St.

Economic and Community Development

Instituted Bond Waiver Program to attract more minority- and women-owned
businesses to bid on construction projects.

Sponsored downtown zoning workshop for citizens and developers. Gained
community input on new downtown zoning regulations.

Established the Fort Lauderdale Conservation Corps, a community-based
education and work program for at-risk youth. With the assistance of the
Durrs Homeouners Association, the county school system and community,

recruited 22 youths.



Secured funding of $500,000 to implement the the Safe Neighborhood Plan; won
Community Development Block Grant of nearly $2 million; obtained rental
rehabilitation funding of $133,000; secured $52,000 for community emergency
shelter; obtained $25,000 grant for Youth Sports Club in Housing Authority

developments.

Celebrated ground breaking and ribbon-cutting of 31 units of rental housing in
the Northwest community. '

Renovated 114 rental units and 22 single-family homes.
Completed Housing Authority General Obligation Bond renovations .

Doubled the number of youths participating in the City Summer Job Program.

Parks and Recreation

Received a $175,000 grant from the State and County to help fund youth-
oriented programming at City parks.

Created new supervised programs in neighborhood playgrounds including Bass,
Lincoln, Sunland, Warfield and Lauderdale Manors parks.

Waived fees for recreational swimming to make it accessible to more children,

Added teen activities in evening hours five days-per-week at neighborhood
parks.

Established a mobile recreational unit to bring activities directly to
Northwest-area youth.

Joined hands with county school board to establish a summer school and

after-school program serving five sites and more than 3,000 chiidren.

Hired six-time U.S. Olympic diving coach, Dr, Ron O'Brien, as diving director
for the International Swinming Hall of Fame Pool. -

Holiday Park playground locomotive refurbished.

Contributed more than 30,000 work hours and saved the City nearly $200,000
through the Community Service Program.

Renewed New York Yankee contract through 1993.

Public Safety

Combined efforts with Broward Addiction Rehabilitation Center to offer the
Alternative Treatment Against Crack Cocaine (ATACC) Program, a treatment

program for crack of fenders.




Decreased robbery and residential burglary rates by 11% - 14% respectively
through increased Police Department effectiveness. Total erime rate has not

increased.

introduced D.A.R.E., a drug education program, in 14 City elementary schools.

Implemented first year of five-year-plan with 37 new police positions,
including 15 public safety aides.

Approved and funded firing raﬁge project, now under construction.
Eradicated drug activity and prostitution from 55 locations in the city.

Taught 49 public education programs to various citizen groups; taught 3,052
school children and 510 health care professionals about fire safety and
prevention.

Implemented drug-free workplace throughout City facilitles.

 Fiscal Responsibility

Achieved an AA bond rating from both Moody's and Standard and Poors'.

Saved approximately $1 million by using request for propesal process in
procuring 800 MHz trunked radio system for use by public safety departments.

Customer Service

Created a Customer Service Office in the Utilities Department to respond to
inquiries about water, waste water and storm sewage.

Began a 24-hour air traffic control tower operation at Fort Lauderdale
Executive Airport.

Installed an airport noise and operations monitoring system at Executive

Airport.

Developed customer service training program, "I am the City" for City
employees.

Recognition
Named All-America City Award finalist.

Selected as National Gold Medal finalist, in recognition of outstanding Parks
and Recreation management,

Awarded National Achievement for Excellence in financial reporting.

Earned Distinguished Budget presentation Award from the Govermment Finance
Officers Association

Building and Zoning Department rated best in the County by Broward Builders'

Exchange.
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CITY-WIDE ACCOMPLISHMENTS 1985-1989

1985/86

Adopted Master Tree Planting ordinance and prepared a planting plan for
downtown. :

Implemented a successful Spring Break management plan.
Established an annual volunteer waterway clean-up program.

Developed an eight-year plan to achieve the goals of the City's Mission
Statement. '

Developed and adopted the following Statement of Values to serve as a guide
for all City employees in the course of their daily work:

-We treat each employee and citizen with honesty, consideration and
respect.

We are committed to keeping taxes and service charges reasonable.

-We always look for a better way.

-We know that an active partnership with the community is vital
to our success.

-We know that the City is in the business of customer service and
the citizens are our shareholders.

Coordinated the Make It Shine Program involving over 8,000 volunteers
participating in City beautification projects to celebrate the City's 75th
birthday. '

Expanded the Community Appearance Award Program to include residential

buildings.

Received a T.D.C. grant for $575,000 from Broward County for Swimming Hall of
Fame Pool and received Florida Recreation Development Assistance Program grant
for $63,000 for the development of Benenson Park.

Consolidated the City of Fort Lauderdale's five wastewater treatment plants

into one major plant at the Lohmeyer Treatment Plan, January 31, 1986,

1986/87

Assisted in the formation of the Beach Break Committee, a group of beach
business, City and Chamber of Commerce leaders dedicated to improving the
image of Fort Lauderdale beach and creating a year round tourist trade.




Received approval from the State of Florida for Enterprize Zone application
and began efforts to market the program which provides tax incentives to
developers who complete projects in economically depressed areas.

Instituted the City's TEAM program patterned after the highly successful
Florida Power § Light Quality Improvement Program and based on the Quality
Circles approach used so effectively by Japanese industry. The purpose of the
program is to fully utilize and develop the skills and knowledge of our
employees so that every one of them can help us achieve the City's goal of
being the BEST City of its size by 1994.

The TEAM process encourages City employees to participate on teams to solve
problems that affect the quality and cost of the services we provide. A Team
consists of a trained Team Leader, a trained Facilitator, and six to eight
Team members. The Team meets one hour each week and utilizes a highly
structured 7 step, problem-solving process to arrive at the solution to the
problem they have identified. The Team Leader directs the meetings and
teaches the process to the Team members. The Facilitator serves as a
fechnical advisor to the Team Leader and assures adherence to the process.

Initially Teams are instructed to select relatively simple problems as
learning the process is most important. The first Team to complete the
process was the Maintenance Action Team (MAT) in Utilities, The problem this
Team selected was "Failure of sump pumps due to clogged suction, causing
frequent pump repairs or replacement'. The Team designed a ladle and
protective screen, the use of which prevents the clogging from occurring. As
a result of this Team's suggestion, the City will save at least $50,000.

Implemented a minority-business enterprise/women-business enterprise
purchasing program at the request of the City Commission.

Began development of a management system for the Docks and Waterways Division
of Parks & Recreation which will provide better cash control and scheduling of

boat slips leases.

ng from the Broward Chapter

Received the Bronze Award for Excellence in Marketi
[t-Shine volunteer program.

of the American Marketing Association for the Make-

Provided Latchkey Programs (Fort Lauderdale After School Hours - F.L.A.S.H.)

at six elementary schools throughout the City.
Taught 2,700 school age children to swim in cooperative agreement with public
school system.

rks Association {Florida Section) Award of

Received the American Water Wo _ ]
loyees for safety incentives in the water works

Progress to management and emp
industry.




Finalized a wastewater pretreatment program to eliminate industrial waste to
our sewer system which will augment and maintain the balance of normal
_ domestic wastewater and relieve industrial toxic loads on the wastewater plant.

Empha§iz§d environmental inspections in cooperation with active civic
associations, to place a high priority on neighborhood cleanliness, sanitation
dumpster positiening and maintenance, and the now well-used bulk trash pick-up

program.

1987/88

Instituted the TEAM process which encourages City employees to participate on
Teams to improve their problem solving and communications capabilities and
provide management with ideas which will supply quality services to the public
at a lower cost or additional services at the same cost.

Negogiated a 15-year franchise agreement'with the telephone coﬁpany (Southern
Bell). : :

Increased the level of bid awards to Minority and Women-Owned Business.

Re-emphasized the City's commitment to Affirmative Action by coordinating the
work of the Affirmative Action Task Force and establishing a position of

Affimmative Action Specialist.

Secured a $206,290 grant from the Florida Department of Historic Preservation
for the restoration of o1d Dillard School, the first school built £or blacks
in Broward County in 1924,

Established a full-time Code Enforcement Team consisting of a building
inspector, fire inspector and police officer. ‘

Successfully prosecuted 1andlords in the Northwest section of the City for
Minimum Housing Code violations.

Secured a Safe Neighborhoods Act Planning Grant to assist the Northwest
Revitalization efforts.

Designated a Finalist in All—America City Award Competition.

Introduced and successfully fought for passage of & bill allowing
municipalities to reduce residential speed limits to 25 mph.

Co-sponsored the Urban Land Institute Conference in September to refine the
redevelopment plan for the central core area of the beach.

he Central Beach Area designed to facilitate

Developed a zoning ordinance for t f
the area into six new zoming districts

quality redevelopment and rezoned
Developed a grant from the TDC in the amount of $144,000 to offset the costs
of Spring Break.




Instituted the Development Review Committee which reviews, comments on and
establishes City requirements for approval of all substantial building
developments within the City.

Applied for and received a $280,000 grant from the State to prepare a Safe
Neighborhoeds Act Plan for the Near Northwest area. :

Coordinated with an outside architect the preparation of plans and
specifications on the Northwest Boys' Club Gymnatorium Project, a joint
funding effort between City and the Boys' Club of Broward County, Inc.

1088/89

Adopted the City's Comprehensive Plan which will guide development and
redevelopment in Fort Lauderdale for the next 25 years.

Took several key steps to bring about the redevelopment of the central beach
area:! '

Established a Community Redevelopment Agency to guide redevelopment
plans.

~ Appointed Beach Redevelopment Board.
Approved a conceptual redevelopment plan for the area.

Made a financial contribution to help Fort Lauderdale's first Community
Development Corporation.

Created the City's first Summer Youth Job Program in cooperation with the
business community and BETA.

Approved a Recycling Program to reduce the amount of waste going to the
landfills and incinerators.

Took advantage of favorable market conditions and refinanced two bond issues,
saving the City $1,780,000 over the life of the bonds. :

Directed the development of and adopted a new "buf feryard" zoning ordinance
which will require commercial developments to minimize negative impacts on

adjacent residential areas.

"privatized" the maintenance of the City's Radio Communications systems
resulting in a direct annual saving of $203,000 resulting in backlog reduction
of portable radios requiring service from an average of 105 to 5 days freeing
up 560,000 in spare inventory for field use.




Initiated the first Office Paper Recycling Program for City employees on
October 1, 1988, resulting in nearly 50 tons of paper sold to a recycling
company generating Tevenues of $4,000 and lowering trash pick-up costs by
$1,500 anmuaily. (As of November 30, 1990, 121 tons of paper generated $14,400
in revenue and $3,000 + in reduced trash pickup costs.)

Estapli§hed and filled the position of Minority Business Opportunity
Specialist to identify businesses owned by minorities and women who may wish

to compete for City awards and contracts.

Created a Bid Hot Line in Purchasing Division providing a weekly updated
recorded message on goods and services desired by the City.

Received an Innovative Program Award from the National League of Cities for
the Code Enforcement Team's activities. '

Coordinated the Glad Bag-A-Thon Program under which 3;127 volunteers performed
work with an estimated value of $86,385 to complete 50 clean-up/beautification
projects, resulting in the gathering of 268 tons of trash.

Instituted use of the "parkulator,” an extremely sophisticated tool, that will
permit the prepurchasing of time for parking and can be used in conjunction
with meters without requiring the driver to carry change.

G. 0. B. PROJECTS 1985-1989

1985/86
Neighborhood Master Plans:
-Designated Riverside Park as first neighborhood to develop a master plan.

-Prepared a "how to'' manual to be finalized and distributed to
neighborhood associations.

Contracted with a national planniﬁg firm to prepare a Central Beach
Revitalization Plan. '

Formally adopted the Riverwalk Master Flan

Prepared an economic feasibility analysis of Brickell Avenue proposal.

Commissioned the development of a Riverwalk poster to promote public awareness

of the Riverwalk Plan.

Coordinated development of a $44.7 million General Obligation Bond program
designed to make Fort Lauderdale the best City of its size in America.

Comnissioned and directed the preparation of the Riverwalk Master Plan.




1986/87

Selected a multi-discipline team to perform planning and design services for
the ﬁ13.8 million General Obligation Bond-funded improvements in the Central
Beach area. :

Began the Neighborhood Master Plan program with the submission of the
Riverside Park Master Plan.

Worked with the Fort Lauderdale Housing Authority to implement General
Obligation Bond projects to provide roof repairs, rewiring, appliance
replacement, and other improvements at seven public housing complexes.
Selected a consultant team to prepare design guidelines and Phase I design of
Riverwalk.

Prepared a conceptual plan for the Riverwalk through Historic District.

Selected E. Verner Johnson to design the new Discovery Center for Science and
Technology.

Working with School Board and other entities in the Arts and Science District,
received a $760,000 grant from the Florida Department of Education to plan the
Arts and Science District which will include the Performing Arts Center, the
Discovery Center for Science and Technology, Riverwalk park and a parking

garage.
Received $200,000 from Florida Department of Transportation for design
services related to one-way pairing of A-1-A.

Received $2.5 million allocation from the State for A-1-A roadway improvements.

Published a ''Guide to Neighborhood Master Plans” to assist neighborhood civic
associations through the master plamning process.

Selected the architectural £im of Arquitectonica to design the ISHOF museum

renovation and expansion.

Selected the firm of Edward D. Stone, Jr. and Associates to prepare design
guidelines and Phase I design of Riverwalk.
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1987/88

Beautified medians on Federal Highway, Broward Boulevard, N.W. 19th Street and
N.W. 9th Avenue.

Worked in cooperation with School Board of Broward County to secure and
allocate a Public Education Capital Outlay grant totalling $22.2 million over
two years toward development of the Arts & Science District on the New River
at S.W. 7th Avenue, to include the Discovery Cenmter, Performing Arts Center

and Esplanade: Riverwalk Esplanade - $1.5 million, Broward Center for the

Performing Arts - $7.75 million, Discovery Center - $10.75 million,
Infrastructure - $1,2 million and construction management shared by partners

and school board - $1 million.

Designed new roadways and sewer systems for the Northwest Redevelopment
Infrastructure Project.

Purchased refrigerators, ranges and air conditioners, in addition to
renovation of bathrooms and kitchens for Housing Authority projects.

Reaffirmed the following Master Plans:

Riverside Park, Sailboat Bend, Tarpon River, River Oaks-Croissant Park,
Victoria Park, Dorsey Riverbend, Riverland, Edgewood, Rio Vista, Colee Hammock
and Coral Ridge Isles

Held the Sistrunk Charrette to help plan the N.KW. 5th Street Redevelopwent and
Sistrunk Boulevard Area Revitalization projects.

tions on the conceptual design plan for

approved the conceptual design
and Associates to proceed with

Held public input sessions and presenta
the beach improvements. The City Commission
and directed consultant Edward D. Stone, Jr.

the actual design.
Completed Master Plan and model for the International Swimming Hall of Fame
complex. _

mitted to raise $3,600,000 for new museum exhibits

The ISHOF Corporation co.
and an additional $2 million endowment to insure

and capital improvements,
adequate maintenance.

Began work on a master plan for the Arts and Science District.

Secured a $40,000 grant from National Endowment of the Arts for development of
the Riverwalk Design Guidelines.
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Completed an Architectural and Historical Survey of Southeast Fort Lauderdale
and secured a matching grant from the State to do a similar survey of
Southwest Fort Lauderdale.

Coordinated the effort to create Fort Lauderdale's first neighborhood historic
district in Sailboat Bend.

Achieved national recognition of the Holiday Park Tennis Center as one of the
ten best public tennis centers in the country by "Tennis Magazine''.

1988/89
Approved the Central Beach Action Plan which will allow redevelopment of the

beach to occur by meeting stringent concurrency regulations set under State
Comprehensive Planning Law.

Started a not-for-profit corporation to promote and raise funds for the
Riverwalk project.

Established a Community Redevelopment Plan and subsequently proposed and
developed consensus on a Redevelopment Plan for the Central Beach area.

platted the Birch/Las Olas parking lot in advance of concurrency requirements
to Teserve the City's right to develop that property.

Developed and completed the first Action Plan approved by the County
Commission to reserve credit for traffic capacity so that the central Beach
can be redeveloped in accordance with State Comprehensive planning

requirements.

PARKS & RECREATION G.0.B. PROJECTS 1987-1991
(Completed or will be completed in 1991)

All projects were conducted with community and neighborhood input.

Mills Pond Park 5-field softball complex
Snyder Park Large Picnic Pavilion
Holiday Park Land purchase

Renovation of Activity Center
Lighted clay court at Tennis Center
Renovation and expansion of Seniors Center

George English Park Renovation and expansion of Community/
Recreation Center
New Tennis practice wall
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Sunset Park

Lauderdale Manors Park

Bass Park

Floranada Park

Bayview Park

Major Lauderdale Park
Guthrie Blake Park

Warfield Park

Virginia Young Park
Sunland Park

Provident Park

Lincoln Park

Floyd Hull Stadium
Riverside Park

Bennett Progresso Park

Lauderdale Park
Greenfield Park

Flamingo Park

Renovation of existing buildings
New playground

Upgrade site and landscaping

- Playground apparatus

New community center

Renovation of pavilion

New play apparatus and playground
Parking lot ,

Expand and renovate stage
Add sod, lighting and water fountains

at ballfield
New playground apparatus

New park

New playground

Improvements to existing buildings
and landscaping

New play apparatus

New landscaping

Renovation and expansion of Community/
Recreation Center

New park

Purchase new land
Totally redevelop park

Parking lot
New playground, walkways and patio

New playground apparatus, fencing, sod
and landscaping

New park with burmed stage area
New park

New playground apparatus
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Upgrade in conjunction with neighborhood :

Rio Vista Park
Tarpon River Park
Riverland Park
Hortt Park
Harbordale Park
Sweeting Park

PUBLIC SAFETY ACCOMPLISHMENTS 1985-1989

1985/86

Developed a program of informing homeowners associations of crime incidents
and patterns in their neighborhoods. :

Implemented an Action Plan to provide intensive police attention in the
Holiday Park/Victoria Park area, reducing crime by 50% .

Made 394 arrests in the Northwest Raiders' effort to?combat street level drug
dealing.
Developed a Prostitution Enforcement Team and made 1j000 prostitution arrests.

Developed a Mission Statement for each individual unit in the Special Services
Division.

Improved selective enforcement by the Traffic Division which resulted in a 6%
decrease in serious accidents.

1986/87

Developed Commnity Policing Unit, a new'concept aifed at reducing crime by
working with citizens to solve problems and improveithe quality of life in
target neighborhoods. Assigned the unit to the Sailboat Bend and Riverside

Park neighborhoods with excellent results, :

Developed a Uniform Walking Team to patrol the beacﬁ and encourage merchants
and citizens to join with police in combating street crime and resolving crime

related issues.

Developed a Code Enforcement Unit involving City Buhlding and Zoning :
officials, Fire Department inspectors, and State Hotel and Restaurant agents
to deal with siumlords and halt the deterioration of inmer city neighborhoods.

Increased arrests by Northwest Raiders, a street level parcotics unit, by 78%
in its effort to stem the crack cocaine epidemic.
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1987/88

Implemented ''Safe Streets" action plan which targeted street level violence
through removal of illegal weapons from criminals.

Provided "Crime Prevention Through Envirommental Design' recommendations and
support for neighborhood and business organizations. :

Developed School Resource Officer Program for middle and high schools in the
City to deal with problems in schools and surrounding neighborhoods.

-wide Hazardous Materials Task Teaﬁ to coordinate hazardous
Fire and Utilities Department inspection programs,
th all pertinent envirommgntal laws, rules and

Organized the City
materials spills incidents,
and City-wide compliance wi
regulations.

1988/89

Opened a new sub-station on the beach furnished and e
business leaders.

quipped by community and

Began operating a mobile sub-station to provide a meeting place for residents

and Community Policing Officers in various neighborhoods throughout the City.

Participated in "Operation CRADLE," a county-wide drug task force, which
polices narcotic offenses occurring within 1,000 feet of schools.

Instituted the Community Policing Unit in several neighborhoods, including
South Middle River and Lauderdale Manors. . ‘ :

Opened a Northwest Police Sub-station on Sistrumk Boulevard.

Institute a 5 Year Police Plan.

17026
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FORT LAUDERDALE 1994

In 1984 City officials adopted the following Mission Statement setting a goal for Fort
Lauderdale to be the best City of its size in America by 1994 and recognized as such:

Fort Lauderdale has the feel of a City much larger in size, perhaps because it serves as the business,

cultursl. governroental and financial center of a County of 1.4 million residents. Cerrainly no other

City of its size can boast of the cultural facilities it has to offer, including two fine theaters of the

performing arts ‘that regularly feature current Broadway p!ays and musicals, nanonal dance
companies, major opera productions and a fine symphony orchestra. -

It's no wonder that the City has become a favorite destination of the cosmopolizan traveler. Only
America’s biggest cities can compete with Fort Lauderdale when it comes to fine dining, luxury hotels,
haute couture shopping and entertainment. And none of those cities can compete with the climate,
miles of beaches, or the safety of its streets. :

‘Those same fearures that appea!l to the sephisticated traveler are also drawing conventions to Fort
Lauderdzale in record numbers. The construction of the convention center and several spectacular
hotels in the beach wrea in the late cighties was instrumental in making Fort Lauderdale popular with
conventrioneers, :

While strengthening the tourism industry, Fort Lauderdale wisely put even more effort into
diversifying its cconomic base. The film industry has become an impaortant part of the City's economy
and rhe area surrounding the Executive Airport contains the largest concentration of clean, hi-tech
industrial operarions in South Florida. The City is rapidly becoming an international trade and
distribution center due to the unique cluster of transpartation facilities at its southern border. An
industrial complex south of State Road 84 is emerging to serve that transportation corricdlor. The
infrastructure and transportation network needed to adequately serve the business sector is in place.

Fort Lauderdale’s municipal government is respected throughout the country as a model of
accessibility and responsiveness. The City stresses the importance of two-way communication with its
residents and guick, courteous response to their problems. With its long history of political stability,
responsible government and low taxes, Fort Lauderdale has the type of business climate that today's
corporations are secking. Nowhere is this more evident than in the downtown area.

Once but a dream, the redevelopment of the City's central business district has exceeded everyone's
expectations. Downtown Fort Lauderdale is home to the regional, international and corporate
headquarters of some of the world's most prestigious companies. The downtown is no longer deserted
on evenings or weekends, thanks in part to expanded class schedules at the BCC and FAU campuses,
new townhouse and aparunent complexes in the arca north of City Hall, and the popularity of
weekend cvents at the City’s parking garage and the Main Library. Of course, many of the weekend
and evening visitors come simply.to enjoy s stroll along the Riverwalk or soak up the old Florida
atmosphere of the Historic District. The only guestion that remains is when and where the expansion
of the downtown district will stop.

As new businesses moved into the City, the need for housing for warkers of all income levels and
quality education for their children hecame essential. Neighborhood schools and an array of private
schools fulfill the Jatter need. The northwest redevelopment project has provided additional housing
for the City's moderate income residents over the past decade and is nearing completion. Great care
has been tuken to protect the integrity of residential neighbarhoods. Neighborhoods that were once
on the decline have been revitalized and have made Forr Lauderdale affordable for the middle class
family once sgain. The Sailboat Bend and Riverside arvas, in particular, have developed into unigue
residential neighborhoods of distincrive characrer.

The people whae live in these and the rest of the City's neighborhoods are proud of the town they live
in and take an active role in protecting and building upon its best features. They treasure the parks, the
tree-lined streets, the tropical colors, the waterways and the history that make it so distinctly different
from most South Florida communities. In fact, there has been a resurgence in the City's fondness for
its most dominant physical feature — its miles of waterways, rivers and beaches. With a foothold in
the past, but prepared for an exciting future, the City and its residents cansider Fort Leuderdale to be,
truly, the Venice of America. '



al aobl g Projects

To establish s working structurs for managemant of the HBond projects and to
provide a means for citizen input, » staff Steerins Committee wes formed, and
the City Cosmipsion appointed membery to a.Citirens Committee and esix Citlzen
Sub-Cormittees. Project Managers were chosen, and they, in turn, prapared
management plane for each project and timetables for jmplementation. Now as
that implesmentation process begine, the challenge is to transform individusl '
iﬁk;‘ tin*-f-‘ 2 collective goal towarde the realization of successful GOB
projects.

.Parks and Recrsation ) $ 7,295,000

Improvements will be made to several major parks and various smal-
ler neighborhood parks undar this Bond category, in addition teo
beautificstion of interstste entryways, medianz, and right-of-ways
throughout the City.

3

- Lake Laudaerdale Phage II Sunland Park

- Holiday Park Neighborhood Parks Renovati

- Snyder Park - 1-95 Entranceways Landscaping
- Gmorge English Perk Master Tree Plan Implementaztion

Riverwalk . $ 7,451,000

This category includes removation of the sidewalks in the Histeric
pistrict and construction of a public plaza on Brickell Avanue
1inked by a beautifully landscaped Riverwalk along the New River.

- Brickell Avenue - Riverwalk Linear Park
- Riverwalk Land Acquisition - Historic Distriet Sidewalks

Neighborhood Revitaligation $ $,859,000

The need to revitalize specific City areas will be addressed under
this category as citizens and staff work together to improve the
quality and conditions of neightorhoods.

- Nesr Horthwest Redevalop- - Housing Authority Capital Improve-
ment Infrastructure ment.g
- MWeighborhood Master Plan - Sistrunk Boulevard Area Revitali-
- Morthwest Sth Street zation
Hedevelopment
Beach Revitalization $13,787,000

s

Redevelopment of (ha specific beach area described under this GOB
category will address pedestrian, traffic, and parking concerns in
copjunction with improvements to enhance the sesthetic appearance
and recrsational usage of the beach.

- A-1-A Reconstruction and - Birch Road/Seabreeze Boulevard
Beach Promenade Improvements
- Side Streat Parking ’

International Swirmming Hall of Fame § 1,198,000

The project scope is for the expansion and renovation of thr
exigting Hall of Fame Huseum.

Discovery Center $ 8,110,000

*hig project is for the construction of a regional Science Museum
and a state-of-the-art IMAX Theater.

TOTAL General Obligstion Bond Funds . . . . - + 0 v o v 0 o v s $44, 700,000



City of Fort Lauderdale e Procurement Services Department
100 N. Andrews Avenue, #619 e Fort Lauderdale, Florida 33301
954-828-5933 FAX 954-828-5576
purchase@fortlauderdale.gov

ADDENDUM NO. 4

RFP 705-10541
CONSULTING SERVICES FOR VISIONING PROJECT

ISSUED September 28, 2010

1. Partlll, Section 19 Insurance, Professional Liability is changed to read:
Professional Liability (Errors & Omissions)
Consultants
Limits: $500,000 per occurrence $2,000,000 aggregate with defense costs in
addition to limits.

2. Part VI — Requirements of the Proposal is changed to read:

Proposers must submit an identified original plus eleven (11) copies of the
proposal including any attachments, as well as a CD copy.

The above requirement totals twelve (12) paper copies of your proposal and one
electronic copy submitted on a CD.

3. All other terms, conditions, and specifications remain unchanged.

Kirk W. Buffington, CPPO, C.P.M.
Director of Procurement Services

Company

Name AECOM Technical Services, Inc.
(plegse print)

Bidder’s

Signature:

Date: October 4, 2010
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City of Fort Lauderdale
GENERAL CONDITIONS

These instructions are standard for all contracts for commodities or services issued through the City of Fort Lauderdale Procurement Services
Department. The City may delete, supersede, or modify any of these standard instructions for a particular contract by indicating such change in the
Invitation to Bid (ITB) Special Conditions, Technical Specifications, Instructions, Proposal Pages, Addenda, and Legal Advertisement. In this general
conditions document, Invitation to Bid (ITB) and Request for Proposal (RFP) are interchangeable.

PART | BIDDER PROPOSAL PAGE(S) CONDITIONS:

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

BIDDER ADDRESS: The City maintains automated vendor address lists that have been generated for each specific Commodity Class item
through our bid issuing service, BidSync. Notices of Invitations to Bid (ITB'S) are sent by e-mail to the selection of bidders who have fully
registered with BidSync or faxed (if applicable) to every vendor on those lists, who may then view the bid documents online. Bidders who
have been informed of a bid's availability in any other manner are responsible for registering with BidSync in order to view the bid documents.
There is no fee for doing so. If you wish bid notifications be provided to another e-mail address or fax, please contact BidSync. If you wish
purchase orders sent to a different address, please so indicate in your bid response. If you wish payments sent to a different address, please
so indicate on your invoice.

DELIVERY: Time will be of the essence for any orders placed as a result of this ITB. The City reserves the right to cancel any orders, or part
thereof, without obligation if delivery is not made in accordance with the schedule specified by the Bidder and accepted by the City.

PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this ITB, will be considered to be net 30 days after
the date of satisfactory delivery at the place of acceptance and receipt of correct invoice at the office specified, whichever occurs last. Bidder
may offer cash discounts for prompt payment but they will not be considered in determination of award. If a Bidder offers a discount, it is
understood that the discount time will be computed from the date of satisfactory delivery, at the place of acceptance, and receipt of correct
invoice, at the office specified, whichever occurs last.

TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from the total of
the firm net unit prices bid and shall be considered in tabulation and award of bid.

BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtue of bidding, that the bid and the prices quoted in the bid will be firm for
acceptance by the City for a period of ninety (90) days from the date of bid opening unless otherwise stated in the ITB.

VARIANCES: For purposes of bid evaluation, Bidder's must indicate any variances, no matter how slight, from ITB General Conditions,
Special Conditions, Specifications or Addenda in the space provided in the ITB. No variations or exceptions by a Bidder will be considered or
deemed a part of the bid submitted unless such variances or exceptions are listed in the bid and referenced in the space provided on the
bidder proposal pages. If variances are not stated, or referenced as required, it will be assumed that the product or service fully complies with
the City’s terms, conditions, and specifications.

By receiving a bid, City does not necessarily accept any variances contained in the bid. All variances submitted are subject to review and
approval by the City. If any bid contains material variances that, in the City’s sole opinion, make that bid conditional in nature, the City
reserves the right to reject the bid or part of the bid that is declared, by the City as conditional.

NO BIDS: If you do not intend to bid please indicate the reason, such as insufficient time to respond, do not offer product or service, unable to
meet specifications, schedule would not permit, or any other reason, in the space provided in this ITB. Failure to bid or return no bid
comments prior to the bid due and opening date and time, indicated in this ITB, may result in your firm being deleted from our Bidder's
registration list for the Commodity Class Item requested in this ITB.

MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort Lauderdale wants
to increase the participation of Minority Business Enterprises (MBE), Women Business Enterprises (WBE), and Small Business Enterprises
(SBE) in its procurement activities. If your firm qualifies in accordance with the below definitions please indicate in the space provided in this
ITB.

Minority Business Enterprise (MBE) “A Minority Business” is a business enterprise that is owned or controlled by one or more socially or
economically disadvantaged persons. Such disadvantage may arise from cultural, racial, chronic economic circumstances or background or
other similar cause. Such persons include, but are not limited to: Blacks, Hispanics, Asian Americans, and Native Americans.

The term “Minority Business Enterprise” means a business at least 51 percent of which is owned by minority group members or, in the case of
a publicly owned business, at least 51 percent of the stock of which is owned by minority group members. For the purpose of the preceding
sentence, minority group members are citizens of the United States who include, but are not limited to: Blacks, Hispanics, Asian Americans,
and Native Americans.

Women Business Enterprise (WBE) a “Women Owned or Controlled Business” is a business enterprise at least 51 percent of which is owned
by females or, in the case of a publicly owned business, at least 51 percent of the stock of which is owned by females.

Small Business Enterprise (SBE) “Small Business” means a corporation, partnership, sole proprietorship, or other legal entity formed for the
purpose of making a profit, which is independently owned and operated, has either fewer than 100 employees or less than $1,000,000 in
annual gross receipts.

BLACK, which includes persons having origins in any of the Black racial groups of Africa.

WHITE, which includes persons whose origins are Anglo-Saxon and Europeans and persons of Indo-European decent including Pakistani and
East Indian.

HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and South American, or other Spanish culture or origin,
regardless of race.

NATIVE AMERICAN, which includes persons whose origins are American Indians, Eskimos, Aleuts, or Native Hawaiians.

ASIAN AMERICAN, which includes persons having origin in any of the original peoples of the Far East, Southeast Asia, the Indian
subcontinent, or the Pacific Islands.
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1.09

MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION

It is the desire of the City of Fort Lauderdale to increase the participation of minority (MBE) and women-owned (WBE) businesses in its
contracting and procurement programs. While the City does not have any preference or set aside programs in place, it is committed to a
policy of equitable participation for these firms. Proposers are requested to include in their proposals a narrative describing their past
accomplishments and intended actions in this area. If proposers are considering minority or women owned enterprise participation in their
proposal, those firms, and their specific duties have to be identified in the proposal. If a proposer is considered for award, he or she will be
asked to meet with City staff so that the intended MBE/WBE participation can be formalized and included in the subsequent contract.

Part II DEFINITIONS/ORDER OF PRECEDENCE:

2.01

2.02

PART Il

BIDDING DEFINITIONS The City will use the following definitions in it's general conditions, special conditions, technical specifications,
instructions to bidders, addenda and any other document used in the bidding process:

INVITATION TO BID (ITB) when the City is requesting bids from qualified Bidders.

REQUEST FOR PROPOSALS (RFP) when the City is requesting proposals from qualified Proposers.

BID — a price and terms quote received in response to an ITB.

PROPOSAL — a proposal received in response to an RFP.

BIDDER - Person or firm submitting a Bid.

PROPOSER - Person or firm submitting a Proposal.

RESPONSIVE BIDDER — A person whose bid conforms in all material respects to the terms and conditions included in the ITB.
RESPONSIBLE BIDDER — A person who has the capability in all respects to perform in full the contract requirements, as stated in the ITB,
and the integrity and reliability that will assure good faith performance.

FIRST RANKED PROPOSER - That Proposer, responding to a City RFP, whose Proposal is deemed by the City, the most advantageous to
the City after applying the evaluation criteria contained in the RFP.

SELLER — Successful Bidder or Proposer who is awarded a Purchase Order or Contract to provide goods or services to the City.
CONTRACTOR - Successful Bidder or Proposer who is awarded a Purchase Order, award Contract, Blanket Purchase Order agreement, or
Term Contract to provide goods or services to the City.

CONTRACT - A deliberate verbal or written agreement between two or more competent parties to perform or not to perform a certain act or
acts, including all types of agreements, regardless of what they may be called, for the procurement or disposal of equipment, materials,
supplies, services or construction.

CONSULTANT - Successful Bidder or Proposer who is awarded a contract to provide professional services to the City.

The following terms may be used interchangeably by the City: ITB and/or RFP; Bid or Proposal; Bidder, Proposer, or Seller; Contractor or
Consultant; Contract, Award, Agreement or Purchase Order.

SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be in variance or conflict with these General
Conditions shall have precedence over these General Conditions. If no changes or deletions to General Conditions are made in the Special
Conditions, then the General Conditions shall prevail in their entirety,

BIDDING AND AWARD PROCEDURES:

3.01

3.02

3.03

3.04

3.05

3.06

SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be received prior to the bid opening date and time. Unless
otherwise specified, Bidder’'s should use the proposal forms provided by the City. These forms may be duplicated, but failure to use the forms
may cause the bid to be rejected. Any erasures or corrections on the bid must be made in ink and initialed by Bidder in ink. All information
submitted by the Bidder shall be printed, typewritten or filled in with pen and ink. Bids shall be signed in ink. Separate bids must be submitted
for each ITB issued by the City in separate sealed envelopes properly marked. When a particular ITB or RFP requires multiple copies of bids
or proposals they may be included in a single envelope or package properly sealed and identified. Only send bids via facsimile transmission
(FAX) if the ITB specifically states that bids sent via FAX will be considered. If such a statement is not included in the ITB, bids sent via FAX
will be rejected. Bids will be publicly opened in the Procurement Office, or other designated area, in the presence of Bidders, the public, and
City staff. Bidders and the public are invited and encouraged to attend bid openings. Bids will be tabulated and made available for review by
Bidder's and the public in accordance with applicable regulations.

MODEL NUMBER CORRECTIONS: If the model number for the make specified in this ITB is incorrect, or no longer available and replaced
with an updated model with new specifications, the Bidder shall enter the correct model number on the bidder proposal page. In the case of
an updated model with new specifications, Bidder shall provide adequate information to allow the City to determine if the model bid meets the
City's requirements.

PRICES QUOTED: Deduct trade discounts, and quote firm net prices. Give both unit price and extended total. In the case of a discrepancy
in computing the amount of the bid, the unit price quoted will govern. All prices quoted shall be F.O.B. destination, freight prepaid (Bidder
pays and bears freight charges, Bidder owns goods in transit and files any claims), unless otherwise stated in Special Conditions. Each item
must be bid separately. No attempt shall be made to tie any item or items contained in the ITB with any other business with the City.

TAXES: The City of Fort Lauderdale is exempt from Federal Excise and Florida Sales taxes on direct purchase of tangible property.
Exemption number for EIN is 59-6000319, and State Sales tax exemption number is 85-8013875578C-1.

WARRANTIES OF USAGE: Any quantities listed in this ITB as estimated or projected are provided for tabulation and information purposes
only. No warranty or guarantee of quantities is given or implied. It is understood that the Contractor will furnish the City’'s needs as they arise.

APPROVED EQUAL: When the technical specifications call for a brand name, manufacturer, make, model, or vendor catalog number with
acceptance of APPROVED EQUAL, it shall be for the purpose of establishing a level of quality and features desired and acceptable to the
City. In such cases, the City will be receptive to any unit that would be considered by qualified City personnel as an approved equal. In that
the specified make and model represent a level of quality and features desired by the City, the Bidder must state clearly in the bid any
variance from those specifications. It is the Bidder’s responsibility to provide adequate information, in the bid, to enable the City to ensure that
the bid meets the required criteria. If adequate information is not submitted with the bid, it may be rejected. The City will be the sole judge in
determining if the item bid qualifies as an approved equal.
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3.07

3.08

3.09

3.10

3.11

3.12

3.13

3.14

3.15

3.16

3.17

3.18

MINIMUM AND MANDATORY TECHNICAL SPECIFICATIONS: The technical specifications may include items that are considered
minimum, mandatory, or required. If any Bidder is unable to meet or exceed these items, and feels that the technical specifications are overly
restrictive, the bidder must notify the Procurement Services Department immediately. Such notification must be received by the Procurement
Services Department prior to the deadline contained in the ITB, for questions of a material nature, or prior to five (5) days before bid due and
open date, whichever occurs first. If no such notification is received prior to that deadline, the City will consider the technical specifications to
be acceptable to all bidders.

MISTAKES: Bidders are cautioned to examine all terms, conditions, specifications, drawings, exhibits, addenda, delivery instructions and
special conditions pertaining to the ITB. Failure of the Bidder to examine all pertinent documents shall not entitle the bidder to any relief from
the conditions imposed in the contract.

SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requested to determine suitability. Unless otherwise
specified in Special Conditions, samples shall be requested after the date of bid opening, and if requested should be received by the City
within seven (7) working days of request. Samples, when requested, must be furnished free of expense to the City and if not used in testing
or destroyed, will upon request of the Bidder, be returned within thirty (30) days of bid award at Bidder's expense. When required, the City
may request full demonstrations of units prior to award. When such demonstrations are requested, the Bidder shall respond promptly and
arrange a demonstration at a convenient location. Failure to provide samples or demonstrations as specified by the City may result in
rejection of a bid.

LIFE CYCLE COSTING: If so specified in the ITB, the City may elect to evaluate equipment proposed on the basis of total cost of ownership.
In using Life Cycle Costing, factors such as the following may be considered: estimated useful life, maintenance costs, cost of supplies, labor
intensity, energy usage, environmental impact, and residual value. The City reserves the right to use those or other applicable criteria, in its
sole opinion that will most accurately estimate total cost of use and ownership.

BIDDING ITEMS WITH RECYCLED CONTENT: In addressing environmental concerns, the City of Fort Lauderdale encourages Bidders to
submit bids or alternate bids containing items with recycled content. When submitting bids containing items with recycled content, Bidder shall
provide documentation adequate for the City to verify the recycled content. The City prefers packaging consisting of materials that are
degradable or able to be recycled. When specifically stated in the ITB, the City may give preference to bids containing items manufactured
with recycled material or packaging that is able to be recycled.

USE OF OTHER GOVERNMENTAL CONTRACTS: The City reserves the right to reject any part or all of any bids received and utilize other
available governmental contracts, if such action is in its best interest.

QUALIFICATIONS/INSPECTION: Bids will only be considered from firms normally engaged in providing the types of commodities/services
specified herein. The City reserves the right to inspect the Bidder’s facilities, equipment, personnel, and organization at any time, or to take
any other action necessary to determine Bidder’s ability to perform. The Procurement Director reserves the right to reject bids where evidence
or evaluation is determined to indicate inability to perform.

BID SURETY: If Special Conditions require a bid security, it shall be submitted in the amount stated. A bid security can be in the form of a
bid bond, postal money order, cashiers check, or irrevocable letter of credit. Bid security will be returned to the unsuccessful bidders as soon
as practicable after opening of bids. Bid security will be returned to the successful bidder after acceptance of the performance bond or
irrevocable letter of credit, if required; acceptance of insurance coverage, if required; and full execution of contract documents, if required; or
conditions as stated in Special Conditions.

PUBLIC RECORDS: Florida law provides that municipal records shall at all times be open for personal inspection by any person. Section
119.01, F.S., the Public Records Law. Information and materials received by City in connection with an ITB response shall be deemed to be
public records subject to public inspection upon award, recommendation for award, or 10 days after bid opening, whichever occurs first.
However, certain exemptions to the public records law are statutorily provided for in Section 119.07, F.S. If the Proposer believes any of the
information contained in his or her response is exempt from the Public Records Law, then the Proposer, must in his or her response,
specifically identify the material which is deemed to be exempt and cite the legal authority for the exemption. The City's determination of
whether an exemption applies shall be final, and the Proposer agrees to defend, indemnify, and hold harmless the City and the City's officers,
employees, and agents, against any loss or damages incurred by any person or entity as a result of the City's treatment of records as public
records.

PROHIBITION OF INTEREST: No contract will be awarded to a bidding firm who has City elected officials, officers or employees affiliated
with it, unless the bidding firm has fully complied with current Florida State Statutes and City Ordinances relating to this issue. Bidders must
disclose any such affiliation. Failure to disclose any such affiliation will result in disqualification of the Bidder and removal of the Bidder from
the City’s bidder lists and prohibition from engaging in any business with the City.

RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right to accept or reject any or all bids, part of bids, and
to waive minor irregularities or variations to specifications contained in bids, and minor irregularities in the bidding process. The City also
reserves the right to award the contract on a split order basis, lump sum basis, individual item basis, or such combination as shall best serve
the interest of the City. The City reserves the right to make an award to the responsive and responsible bidder whose product or service
meets the terms, conditions, and specifications of the ITB and whose bid is considered to best serve the City's interest. In determining the
responsiveness of the offer and the responsibility of the Bidder, the following shall be considered when applicable: the ability, capacity and
skill of the Bidder to perform as required; whether the Bidder can perform promptly, or within the time specified, without delay or interference;
the character, integrity, reputation, judgment, experience and efficiency of the Bidder; the quality of past performance by the Bidder; the
previous and existing compliance by the Bidder with related laws and ordinances; the sufficiency of the Bidder's financial resources; the
availability, quality and adaptability of the Bidder's supplies or services to the required use; the ability of the Bidder to provide future
maintenance, service or parts; the number and scope of conditions attached to the bid.

If the ITB provides for a contract trial period, the City reserves the right, in the event the selected bidder does not perform satisfactorily, to
award a trial period to the next ranked bidder or to award a contract to the next ranked bidder, if that bidder has successfully provided services
to the City in the past. This procedure to continue until a bidder is selected or the contract is re-bid, at the sole option of the City.

LEGAL REQUIREMENTS: Applicable provisions of all federal, state, county laws, and local ordinances, rules and regulations, shall govern
development, submittal and evaluation of all bids received in response hereto and shall govern any and all claims and disputes which may
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PART IV

arise between person(s) submitting a bid response hereto and the City by and through its officers, employees and authorized representatives,
or any other person, natural or otherwise; and lack of knowledge by any bidder shall not constitute a cognizable defense against the legal
effect thereof.

BONDS AND INSURANCE

4.01

4.02

PERFORMANCE BOND/IRREVOCABLE LETTER OF CREDIT: If a performance bond or irrevocable letter of credit is required in Special
Conditions, the Contractor shall within fifteen (15) working days after notification of award, furnish to the City a Performance Bond or an
Unconditional Irrevocable Letter of Credit payable to the City of Fort Lauderdale, Florida, in the face amount specified in Special Conditions as
surety for faithful performance under the terms and conditions of the contract. If the bond is on an annual coverage basis, renewal for each
succeeding year shall be submitted to the City thirty (30) days prior to the termination date of the existing Performance Bond. The
Performance Bond must be executed by a surety company of recognized standing, authorized to do business in the State of Florida and
having a resident agent. If a Letter of Credit is chosen, it must be in a form acceptable to the City, drawn on a local (Broward, Dade or Palm
Beach Counties) bank acceptable to the City and issued in favor of the City of Fort Lauderdale, Florida. If a Bidder wishes to use a non-local
bank, he must have prior City approval of the requirements to draw against the Letter of Credit.

Acknowledgement and agreement is given by both parties that the amount herein set for the Performance Bond or Irrevocable Letter of Credit
is not intended to be nor shall be deemed to be in the nature of liquidated damages nor is it intended to limit the liability of the Contractor to
the City in the event of a material breach of this Agreement by the Contractor.

INSURANCE: If the Contractor is required to go on to City property to perform work or services as a result of ITB award, the Contractor shall
assume full responsibility and expense to obtain all necessary insurance as required by City or specified in Special Conditions.

The Contractor shall provide to the Procurement Services Department original certificates of coverage and receive notification of approval of
those certificates by the City’s Risk Manager prior to engaging in any activities under this contract. The Contractors insurance is subject to the
approval of the City’s Risk Manager. The certificates must list the City as an ADDITIONAL INSURED and shall have no less than thirty (30)
days written notice of cancellation or material change. Further maodification of the insurance requirements may be made at the sole discretion
of the City’s Risk Manager if circumstances change or adequate protection of the City is not presented. Bidder, by submitting the bid, agrees
to abide by such modifications.

PART V PURCHASE ORDER AND CONTRACT TERMS:

5.01

5.02

5.03

5.04

5.05

5.06

5.07

5.08

COMPLIANCE TO SPECIFICATIONS, LATE DELIVERIES/PENALTIES: Items offered may be tested for compliance to bid specifications.

Iltems delivered which do not conform to bid specifications may be rejected and returned at Contractor's expense. Any violation resulting in

contract termination for cause or delivery of items not conforming to specifications, or late delivery may also result in:

- Bidders name being removed from the City’s bidder’s mailing list for a specified period and Bidder will not be recommended for any
award during that period.

- All City Departments being advised to refrain from doing business with the Bidder.

- All other remedies in law or equity.

ACCEPTANCE, CONDITION, AND PACKAGING: The material delivered in response to ITB award shall remain the property of the Seller
until a physical inspection is made and the material accepted to the satisfaction of the City. The material must comply fully with the terms of
the ITB, be of the required quality, new, and the latest model. All containers shall be suitable for storage and shipment by common carrier,
and all prices shall include standard commercial packaging. The City will not accept substitutes of any kind. Any substitutes or material not
meeting specifications will be returned at the Bidder's expense. Payment will be made only after City receipt and acceptance of materials or
services.

SAFETY STANDARDS: All manufactured items and fabricated assemblies shall comply with applicable requirements of the Occupation
Safety and Health Act of 1970 as amended, and be in compliance with Chapter 442, Florida Statutes. Any toxic substance listed in Section
38F-41.03 of the Florida Administrative Code delivered as a result of this order must be accompanied by a completed Material Safety Data
Sheet (MSDS).

ASBESTOS STATEMENT: All material supplied must be 100% asbestos free. Bidder, by virtue of bidding, certifies that if awarded any
portion of the ITB the bidder will supply only material or equipment that is 100% asbestos free.

OTHER GOVERNMENTAL ENTITIES: If the Bidder is awarded a contract as a result of this ITB, the bidder may, if the bidder has sufficient
capacity or quantities available, provide to other governmental agencies, so requesting, the products or services awarded in accordance with
the terms and conditions of the ITB and resulting contract. Prices shall be F.O.B. delivered to the requesting agency.

VERBAL INSTRUCTIONS PROCEDURE: No negotiations, decisions, or actions shall be initiated or executed by the Contractor as a result of
any discussions with any City employee. Only those communications which are in writing from an authorized City representative may be
considered. Only written communications from Contractors, which are assigned by a person designated as authorized to bind the Contractor,
will be recognized by the City as duly authorized expressions on behalf of Contractors.

INDEPENDENT CONTRACTOR: The Contractor is an independent contractor under this Agreement. Personal services provided by the
Proposer shall be by employees of the Contractor and subject to supervision by the Contractor, and not as officers, employees, or agents of
the City. Personnel policies, tax responsibilities, social security, health insurance, employee benefits, procurement policies unless otherwise
stated in this ITB, and other similar administrative procedures applicable to services rendered under this contract shall be those of the
Contractor.

INDEMNITY/HOLD HARMLESS AGREEMENT: The Contractor agrees to protect, defend, indemnify, and hold harmless the City of Fort
Lauderdale and its officers, employees and agents from and against any and all losses, penalties, damages, settlements, claims, costs,
charges for other expenses, or liabilities of every and any kind including attorneys fees, in connection with or arising directly or indirectly out of
the work agreed to or performed by Contractor under the terms of any agreement that may arise due to the bidding process. Without limiting
the foregoing, any and all such claims, suits, or other actions relating to personal injury, death, damage to property, defects in materials or
workmanship, actual or alleged violations of any applicable Statute, ordinance, administrative order, rule or regulation, or decree of any court
shall be included in the indemnity hereunder.
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5.09

5.10

5.11

5.12

5.13

5.14

5.15

5.16

5.17

5.18

5.19

5.20

TERMINATION FOR CAUSE: If, through any cause, the Contractor shall fail to fulfill in a timely and proper manner its obligations under this
Agreement, or if the Contractor shall violate any of the provisions of this Agreement, the City may upon written notice to the Contractor
terminate the right of the Contractor to proceed under this Agreement, or with such part or parts of the Agreement as to which there has been
default, and may hold the Contractor liable for any damages caused to the City by reason of such default and termination. In the event of
such termination, any completed services performed by the Contractor under this Agreement shall, at the option of the City, become the City’s
property and the Contractor shall be entitled to receive equitable compensation for any work completed to the satisfaction of the City. The
Contractor, however, shall not be relieved of liability to the City for damages sustained by the City by reason of any breach of the Agreement
by the Contractor, and the City may withhold any payments to the Contractor for the purpose of setoff until such time as the amount of
damages due to the City from the Contractor can be determined.

TERMINATION FOR CONVENIENCE: The City reserves the right, in its best interest as determined by the City, to cancel contract by giving
written notice to the Contractor thirty (30) days prior to the effective date of such cancellation.

CANCELLATION FOR UNAPPROPRIATED FUNDS: The obligation of the City for payment to a Contractor is limited to the availability of
funds appropriated in a current fiscal period, and continuation of the contract into a subsequent fiscal period is subject to appropriation of
funds, unless otherwise authorized by law.

RECORDS/AUDIT: The Contractor shall maintain during the term of the contract all books of account, reports and records in accordance with
generally accepted accounting practices and standards for records directly related to this contract. The form of all records and reports shall be
subject to the approval of the City’s Internal Auditor. The Contractor agrees to make available to the City's Internal Auditor, during normal
business hours and in Broward, Miami-Dade or Palm Beach Counties, all books of account, reports and records relating to this contract for the
duration of the contract and retain them for a minimum period of three (3) years beyond the last day of the contract term.

PERMITS, TAXES, LICENSES: The successful Contractor shall, at their own expense, obtain all necessary permits, pay all licenses, fees
and taxes, required to comply with all local ordinances, state and federal laws, rules and regulations applicable to business to be carried out
under this contract.

LAWS/ORDINANCES: The Contractor shall observe and comply with all Federal, state, local and municipal laws, ordinances rules and
regulations that would apply to this contract.

NON-DISCRIMINATION: There shall be no discrimination as to race, sex, color, creed, age or national origin in the operations conducted
under this contract.

UNUSUAL CIRCUMSTANCES: If during a contract term where costs to the City are to remain firm or adjustments are restricted by a
percentage or CPI cap, unusual circumstances that could not have been foreseen by either party of the contract occur, and those
circumstances significantly affect the Contractor’s cost in providing the required prior items or services, then the Contractor may request
adjustments to the costs to the City to reflect the changed circumstances. The circumstances must be beyond the control of the Contractor,
and the requested adjustments must be fully documented. The City may, after examination, refuse to accept the adjusted costs if they are not
properly documented, increases are considered to be excessive, or decreases are considered to be insufficient. In the event the City does not
wish to accept the adjusted costs and the matter cannot be resolved to the satisfaction of the City, the City will reserve the following options:

1. The contract can be canceled by the City upon giving thirty (30) days written notice to the Contractor with no penalty to the City or
Contractor. The Contractor shall fill all City requirements submitted to the Contractor until the termination date contained in the notice.

2. The City requires the Contractor to continue to provide the items and services at the firm fixed (non-adjusted) cost until the termination of
the contract term then in effect.

3. Ifthe City, in its interest and in its sole opinion, determines that the Contractor in a capricious manner attempted to use this section of the
contract to relieve themselves of a legitimate obligation under the contract, and no unusual circumstances had occurred, the City
reserves the right to take any and all action under law or equity. Such action shall include, but not be limited to, declaring the Contractor
in default and disqualifying him for receiving any business from the City for a stated period of time.

If the City does agree to adjusted costs, these adjusted costs shall not be invoiced to the City until the Contractor receives notice in writing
signed by a person authorized to bind the City in such matters.

ELIGIBILITY: If applicable, the Contractor must first register with the Department of State of the State of Florida, in accordance with Florida
State Statutes, prior to entering into a contract with the City.

PATENTS AND ROYALTIES: The Contractor, without exception, shall indemnify and save harmless the City and its employees from liability
of any nature and kind, including cost and expenses for or on account of any copyrighted, patented or un-patented invention, process, or
article manufactured or used in the performance of the contract, including its use by the City. If the Contractor uses any design, device, or
materials covered by letters, patent or copyright, it is mutually agreed and understood without exception that the bid prices shall include all
royalties or costs arising from the use of such design, device, or materials in any way involved in the work.

ASSIGNMENT: Contractor shall not transfer or assign the performance required by this ITB without the prior written consent of the City. Any
award issued pursuant to this ITB, and the monies, which may become due hereunder, are not assignable except with the prior written
approval of the City Commission or the City Manager or City Manager’s designee, depending on original award approval.

LITIGATION VENUE: The parties waive the privilege of venue and agree that all litigation between them in the state courts shall take place in
Broward County, Florida and that all litigation between them in the federal courts shall take place in the Southern District in and for the State of
Florida.
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City of Fort Lauderdale
GENERAL CONDITIONS

These instructions are standard for all contracts for commodities or services issued through the City of Fort Lauderdale Procurement Services
Department. The City may delete, supersede, or modify any of these standard instructions for a particular contract by indicating such change in the
Invitation to Bid (ITB) Special Conditions, Technical Specifications, Instructions, Proposal Pages, Addenda, and Legal Advertisement. In this general
conditions document, Invitation to Bid (ITB) and Request for Proposal (RFP) are interchangeable.

PART | BIDDER PROPOSAL PAGE(S) CONDITIONS:

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

BIDDER ADDRESS: The City maintains automated vendor address lists that have been generated for each specific Commodity Class item
through our bid issuing service, BidSync. Notices of Invitations to Bid (ITB'S) are sent by e-mail to the selection of bidders who have fully
registered with BidSync or faxed (if applicable) to every vendor on those lists, who may then view the bid documents online. Bidders who
have been informed of a bid's availability in any other manner are responsible for registering with BidSync in order to view the bid documents.
There is no fee for doing so. If you wish bid notifications be provided to another e-mail address or fax, please contact BidSync. If you wish
purchase orders sent to a different address, please so indicate in your bid response. If you wish payments sent to a different address, please
so indicate on your invoice.

DELIVERY: Time will be of the essence for any orders placed as a result of this ITB. The City reserves the right to cancel any orders, or part
thereof, without obligation if delivery is not made in accordance with the schedule specified by the Bidder and accepted by the City.

PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this ITB, will be considered to be net 30 days after
the date of satisfactory delivery at the place of acceptance and receipt of correct invoice at the office specified, whichever occurs last. Bidder
may offer cash discounts for prompt payment but they will not be considered in determination of award. If a Bidder offers a discount, it is
understood that the discount time will be computed from the date of satisfactory delivery, at the place of acceptance, and receipt of correct
invoice, at the office specified, whichever occurs last.

TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from the total of
the firm net unit prices bid and shall be considered in tabulation and award of bid.

BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtue of bidding, that the bid and the prices quoted in the bid will be firm for
acceptance by the City for a period of ninety (90) days from the date of bid opening unless otherwise stated in the ITB.

VARIANCES: For purposes of bid evaluation, Bidder's must indicate any variances, no matter how slight, from ITB General Conditions,
Special Conditions, Specifications or Addenda in the space provided in the ITB. No variations or exceptions by a Bidder will be considered or
deemed a part of the bid submitted unless such variances or exceptions are listed in the bid and referenced in the space provided on the
bidder proposal pages. If variances are not stated, or referenced as required, it will be assumed that the product or service fully complies with
the City’s terms, conditions, and specifications.

By receiving a bid, City does not necessarily accept any variances contained in the bid. All variances submitted are subject to review and
approval by the City. If any bid contains material variances that, in the City’s sole opinion, make that bid conditional in nature, the City
reserves the right to reject the bid or part of the bid that is declared, by the City as conditional.

NO BIDS: If you do not intend to bid please indicate the reason, such as insufficient time to respond, do not offer product or service, unable to
meet specifications, schedule would not permit, or any other reason, in the space provided in this ITB. Failure to bid or return no bid
comments prior to the bid due and opening date and time, indicated in this ITB, may result in your firm being deleted from our Bidder's
registration list for the Commodity Class Item requested in this ITB.

MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort Lauderdale wants
to increase the participation of Minority Business Enterprises (MBE), Women Business Enterprises (WBE), and Small Business Enterprises
(SBE) in its procurement activities. If your firm qualifies in accordance with the below definitions please indicate in the space provided in this
ITB.

Minority Business Enterprise (MBE) “A Minority Business” is a business enterprise that is owned or controlled by one or more socially or
economically disadvantaged persons. Such disadvantage may arise from cultural, racial, chronic economic circumstances or background or
other similar cause. Such persons include, but are not limited to: Blacks, Hispanics, Asian Americans, and Native Americans.

The term “Minority Business Enterprise” means a business at least 51 percent of which is owned by minority group members or, in the case of
a publicly owned business, at least 51 percent of the stock of which is owned by minority group members. For the purpose of the preceding
sentence, minority group members are citizens of the United States who include, but are not limited to: Blacks, Hispanics, Asian Americans,
and Native Americans.

Women Business Enterprise (WBE) a “Women Owned or Controlled Business” is a business enterprise at least 51 percent of which is owned
by females or, in the case of a publicly owned business, at least 51 percent of the stock of which is owned by females.

Small Business Enterprise (SBE) “Small Business” means a corporation, partnership, sole proprietorship, or other legal entity formed for the
purpose of making a profit, which is independently owned and operated, has either fewer than 100 employees or less than $1,000,000 in
annual gross receipts.

BLACK, which includes persons having origins in any of the Black racial groups of Africa.

WHITE, which includes persons whose origins are Anglo-Saxon and Europeans and persons of Indo-European decent including Pakistani and
East Indian.

HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and South American, or other Spanish culture or origin,
regardless of race.

NATIVE AMERICAN, which includes persons whose origins are American Indians, Eskimos, Aleuts, or Native Hawaiians.

ASIAN AMERICAN, which includes persons having origin in any of the original peoples of the Far East, Southeast Asia, the Indian
subcontinent, or the Pacific Islands.
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1.09

MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION

It is the desire of the City of Fort Lauderdale to increase the participation of minority (MBE) and women-owned (WBE) businesses in its
contracting and procurement programs. While the City does not have any preference or set aside programs in place, it is committed to a
policy of equitable participation for these firms. Proposers are requested to include in their proposals a narrative describing their past
accomplishments and intended actions in this area. If proposers are considering minority or women owned enterprise participation in their
proposal, those firms, and their specific duties have to be identified in the proposal. If a proposer is considered for award, he or she will be
asked to meet with City staff so that the intended MBE/WBE participation can be formalized and included in the subsequent contract.

Part II DEFINITIONS/ORDER OF PRECEDENCE:

2.01

2.02

PART Il

BIDDING DEFINITIONS The City will use the following definitions in it's general conditions, special conditions, technical specifications,
instructions to bidders, addenda and any other document used in the bidding process:

INVITATION TO BID (ITB) when the City is requesting bids from qualified Bidders.

REQUEST FOR PROPOSALS (RFP) when the City is requesting proposals from qualified Proposers.

BID — a price and terms quote received in response to an ITB.

PROPOSAL — a proposal received in response to an RFP.

BIDDER - Person or firm submitting a Bid.

PROPOSER - Person or firm submitting a Proposal.

RESPONSIVE BIDDER — A person whose bid conforms in all material respects to the terms and conditions included in the ITB.
RESPONSIBLE BIDDER — A person who has the capability in all respects to perform in full the contract requirements, as stated in the ITB,
and the integrity and reliability that will assure good faith performance.

FIRST RANKED PROPOSER - That Proposer, responding to a City RFP, whose Proposal is deemed by the City, the most advantageous to
the City after applying the evaluation criteria contained in the RFP.

SELLER — Successful Bidder or Proposer who is awarded a Purchase Order or Contract to provide goods or services to the City.
CONTRACTOR - Successful Bidder or Proposer who is awarded a Purchase Order, award Contract, Blanket Purchase Order agreement, or
Term Contract to provide goods or services to the City.

CONTRACT - A deliberate verbal or written agreement between two or more competent parties to perform or not to perform a certain act or
acts, including all types of agreements, regardless of what they may be called, for the procurement or disposal of equipment, materials,
supplies, services or construction.

CONSULTANT - Successful Bidder or Proposer who is awarded a contract to provide professional services to the City.

The following terms may be used interchangeably by the City: ITB and/or RFP; Bid or Proposal; Bidder, Proposer, or Seller; Contractor or
Consultant; Contract, Award, Agreement or Purchase Order.

SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be in variance or conflict with these General
Conditions shall have precedence over these General Conditions. If no changes or deletions to General Conditions are made in the Special
Conditions, then the General Conditions shall prevail in their entirety,

BIDDING AND AWARD PROCEDURES:

3.01

3.02

3.03

3.04

3.05

3.06

SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be received prior to the bid opening date and time. Unless
otherwise specified, Bidder’'s should use the proposal forms provided by the City. These forms may be duplicated, but failure to use the forms
may cause the bid to be rejected. Any erasures or corrections on the bid must be made in ink and initialed by Bidder in ink. All information
submitted by the Bidder shall be printed, typewritten or filled in with pen and ink. Bids shall be signed in ink. Separate bids must be submitted
for each ITB issued by the City in separate sealed envelopes properly marked. When a particular ITB or RFP requires multiple copies of bids
or proposals they may be included in a single envelope or package properly sealed and identified. Only send bids via facsimile transmission
(FAX) if the ITB specifically states that bids sent via FAX will be considered. If such a statement is not included in the ITB, bids sent via FAX
will be rejected. Bids will be publicly opened in the Procurement Office, or other designated area, in the presence of Bidders, the public, and
City staff. Bidders and the public are invited and encouraged to attend bid openings. Bids will be tabulated and made available for review by
Bidder's and the public in accordance with applicable regulations.

MODEL NUMBER CORRECTIONS: If the model number for the make specified in this ITB is incorrect, or no longer available and replaced
with an updated model with new specifications, the Bidder shall enter the correct model number on the bidder proposal page. In the case of
an updated model with new specifications, Bidder shall provide adequate information to allow the City to determine if the model bid meets the
City's requirements.

PRICES QUOTED: Deduct trade discounts, and quote firm net prices. Give both unit price and extended total. In the case of a discrepancy
in computing the amount of the bid, the unit price quoted will govern. All prices quoted shall be F.O.B. destination, freight prepaid (Bidder
pays and bears freight charges, Bidder owns goods in transit and files any claims), unless otherwise stated in Special Conditions. Each item
must be bid separately. No attempt shall be made to tie any item or items contained in the ITB with any other business with the City.

TAXES: The City of Fort Lauderdale is exempt from Federal Excise and Florida Sales taxes on direct purchase of tangible property.
Exemption number for EIN is 59-6000319, and State Sales tax exemption number is 85-8013875578C-1.

WARRANTIES OF USAGE: Any quantities listed in this ITB as estimated or projected are provided for tabulation and information purposes
only. No warranty or guarantee of quantities is given or implied. It is understood that the Contractor will furnish the City’'s needs as they arise.

APPROVED EQUAL: When the technical specifications call for a brand name, manufacturer, make, model, or vendor catalog number with
acceptance of APPROVED EQUAL, it shall be for the purpose of establishing a level of quality and features desired and acceptable to the
City. In such cases, the City will be receptive to any unit that would be considered by qualified City personnel as an approved equal. In that
the specified make and model represent a level of quality and features desired by the City, the Bidder must state clearly in the bid any
variance from those specifications. It is the Bidder’s responsibility to provide adequate information, in the bid, to enable the City to ensure that
the bid meets the required criteria. If adequate information is not submitted with the bid, it may be rejected. The City will be the sole judge in
determining if the item bid qualifies as an approved equal.
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3.07

3.08

3.09

3.10

3.11

3.12

3.13

3.14

3.15

3.16

3.17

3.18

MINIMUM AND MANDATORY TECHNICAL SPECIFICATIONS: The technical specifications may include items that are considered
minimum, mandatory, or required. If any Bidder is unable to meet or exceed these items, and feels that the technical specifications are overly
restrictive, the bidder must notify the Procurement Services Department immediately. Such notification must be received by the Procurement
Services Department prior to the deadline contained in the ITB, for questions of a material nature, or prior to five (5) days before bid due and
open date, whichever occurs first. If no such notification is received prior to that deadline, the City will consider the technical specifications to
be acceptable to all bidders.

MISTAKES: Bidders are cautioned to examine all terms, conditions, specifications, drawings, exhibits, addenda, delivery instructions and
special conditions pertaining to the ITB. Failure of the Bidder to examine all pertinent documents shall not entitle the bidder to any relief from
the conditions imposed in the contract.

SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requested to determine suitability. Unless otherwise
specified in Special Conditions, samples shall be requested after the date of bid opening, and if requested should be received by the City
within seven (7) working days of request. Samples, when requested, must be furnished free of expense to the City and if not used in testing
or destroyed, will upon request of the Bidder, be returned within thirty (30) days of bid award at Bidder's expense. When required, the City
may request full demonstrations of units prior to award. When such demonstrations are requested, the Bidder shall respond promptly and
arrange a demonstration at a convenient location. Failure to provide samples or demonstrations as specified by the City may result in
rejection of a bid.

LIFE CYCLE COSTING: If so specified in the ITB, the City may elect to evaluate equipment proposed on the basis of total cost of ownership.
In using Life Cycle Costing, factors such as the following may be considered: estimated useful life, maintenance costs, cost of supplies, labor
intensity, energy usage, environmental impact, and residual value. The City reserves the right to use those or other applicable criteria, in its
sole opinion that will most accurately estimate total cost of use and ownership.

BIDDING ITEMS WITH RECYCLED CONTENT: In addressing environmental concerns, the City of Fort Lauderdale encourages Bidders to
submit bids or alternate bids containing items with recycled content. When submitting bids containing items with recycled content, Bidder shall
provide documentation adequate for the City to verify the recycled content. The City prefers packaging consisting of materials that are
degradable or able to be recycled. When specifically stated in the ITB, the City may give preference to bids containing items manufactured
with recycled material or packaging that is able to be recycled.

USE OF OTHER GOVERNMENTAL CONTRACTS: The City reserves the right to reject any part or all of any bids received and utilize other
available governmental contracts, if such action is in its best interest.

QUALIFICATIONS/INSPECTION: Bids will only be considered from firms normally engaged in providing the types of commodities/services
specified herein. The City reserves the right to inspect the Bidder’s facilities, equipment, personnel, and organization at any time, or to take
any other action necessary to determine Bidder’s ability to perform. The Procurement Director reserves the right to reject bids where evidence
or evaluation is determined to indicate inability to perform.

BID SURETY: If Special Conditions require a bid security, it shall be submitted in the amount stated. A bid security can be in the form of a
bid bond, postal money order, cashiers check, or irrevocable letter of credit. Bid security will be returned to the unsuccessful bidders as soon
as practicable after opening of bids. Bid security will be returned to the successful bidder after acceptance of the performance bond or
irrevocable letter of credit, if required; acceptance of insurance coverage, if required; and full execution of contract documents, if required; or
conditions as stated in Special Conditions.

PUBLIC RECORDS: Florida law provides that municipal records shall at all times be open for personal inspection by any person. Section
119.01, F.S., the Public Records Law. Information and materials received by City in connection with an ITB response shall be deemed to be
public records subject to public inspection upon award, recommendation for award, or 10 days after bid opening, whichever occurs first.
However, certain exemptions to the public records law are statutorily provided for in Section 119.07, F.S. If the Proposer believes any of the
information contained in his or her response is exempt from the Public Records Law, then the Proposer, must in his or her response,
specifically identify the material which is deemed to be exempt and cite the legal authority for the exemption. The City's determination of
whether an exemption applies shall be final, and the Proposer agrees to defend, indemnify, and hold harmless the City and the City's officers,
employees, and agents, against any loss or damages incurred by any person or entity as a result of the City's treatment of records as public
records.

PROHIBITION OF INTEREST: No contract will be awarded to a bidding firm who has City elected officials, officers or employees affiliated
with it, unless the bidding firm has fully complied with current Florida State Statutes and City Ordinances relating to this issue. Bidders must
disclose any such affiliation. Failure to disclose any such affiliation will result in disqualification of the Bidder and removal of the Bidder from
the City’s bidder lists and prohibition from engaging in any business with the City.

RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right to accept or reject any or all bids, part of bids, and
to waive minor irregularities or variations to specifications contained in bids, and minor irregularities in the bidding process. The City also
reserves the right to award the contract on a split order basis, lump sum basis, individual item basis, or such combination as shall best serve
the interest of the City. The City reserves the right to make an award to the responsive and responsible bidder whose product or service
meets the terms, conditions, and specifications of the ITB and whose bid is considered to best serve the City's interest. In determining the
responsiveness of the offer and the responsibility of the Bidder, the following shall be considered when applicable: the ability, capacity and
skill of the Bidder to perform as required; whether the Bidder can perform promptly, or within the time specified, without delay or interference;
the character, integrity, reputation, judgment, experience and efficiency of the Bidder; the quality of past performance by the Bidder; the
previous and existing compliance by the Bidder with related laws and ordinances; the sufficiency of the Bidder's financial resources; the
availability, quality and adaptability of the Bidder's supplies or services to the required use; the ability of the Bidder to provide future
maintenance, service or parts; the number and scope of conditions attached to the bid.

If the ITB provides for a contract trial period, the City reserves the right, in the event the selected bidder does not perform satisfactorily, to
award a trial period to the next ranked bidder or to award a contract to the next ranked bidder, if that bidder has successfully provided services
to the City in the past. This procedure to continue until a bidder is selected or the contract is re-bid, at the sole option of the City.

LEGAL REQUIREMENTS: Applicable provisions of all federal, state, county laws, and local ordinances, rules and regulations, shall govern
development, submittal and evaluation of all bids received in response hereto and shall govern any and all claims and disputes which may
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PART IV

arise between person(s) submitting a bid response hereto and the City by and through its officers, employees and authorized representatives,
or any other person, natural or otherwise; and lack of knowledge by any bidder shall not constitute a cognizable defense against the legal
effect thereof.

BONDS AND INSURANCE

4.01

4.02

PERFORMANCE BOND/IRREVOCABLE LETTER OF CREDIT: If a performance bond or irrevocable letter of credit is required in Special
Conditions, the Contractor shall within fifteen (15) working days after notification of award, furnish to the City a Performance Bond or an
Unconditional Irrevocable Letter of Credit payable to the City of Fort Lauderdale, Florida, in the face amount specified in Special Conditions as
surety for faithful performance under the terms and conditions of the contract. If the bond is on an annual coverage basis, renewal for each
succeeding year shall be submitted to the City thirty (30) days prior to the termination date of the existing Performance Bond. The
Performance Bond must be executed by a surety company of recognized standing, authorized to do business in the State of Florida and
having a resident agent. If a Letter of Credit is chosen, it must be in a form acceptable to the City, drawn on a local (Broward, Dade or Palm
Beach Counties) bank acceptable to the City and issued in favor of the City of Fort Lauderdale, Florida. If a Bidder wishes to use a non-local
bank, he must have prior City approval of the requirements to draw against the Letter of Credit.

Acknowledgement and agreement is given by both parties that the amount herein set for the Performance Bond or Irrevocable Letter of Credit
is not intended to be nor shall be deemed to be in the nature of liquidated damages nor is it intended to limit the liability of the Contractor to
the City in the event of a material breach of this Agreement by the Contractor.

INSURANCE: If the Contractor is required to go on to City property to perform work or services as a result of ITB award, the Contractor shall
assume full responsibility and expense to obtain all necessary insurance as required by City or specified in Special Conditions.

The Contractor shall provide to the Procurement Services Department original certificates of coverage and receive notification of approval of
those certificates by the City’s Risk Manager prior to engaging in any activities under this contract. The Contractors insurance is subject to the
approval of the City’s Risk Manager. The certificates must list the City as an ADDITIONAL INSURED and shall have no less than thirty (30)
days written notice of cancellation or material change. Further maodification of the insurance requirements may be made at the sole discretion
of the City’s Risk Manager if circumstances change or adequate protection of the City is not presented. Bidder, by submitting the bid, agrees
to abide by such modifications.

PART V PURCHASE ORDER AND CONTRACT TERMS:

5.01

5.02

5.03

5.04

5.05

5.06

5.07

5.08

COMPLIANCE TO SPECIFICATIONS, LATE DELIVERIES/PENALTIES: Items offered may be tested for compliance to bid specifications.

Iltems delivered which do not conform to bid specifications may be rejected and returned at Contractor's expense. Any violation resulting in

contract termination for cause or delivery of items not conforming to specifications, or late delivery may also result in:

- Bidders name being removed from the City’s bidder’s mailing list for a specified period and Bidder will not be recommended for any
award during that period.

- All City Departments being advised to refrain from doing business with the Bidder.

- All other remedies in law or equity.

ACCEPTANCE, CONDITION, AND PACKAGING: The material delivered in response to ITB award shall remain the property of the Seller
until a physical inspection is made and the material accepted to the satisfaction of the City. The material must comply fully with the terms of
the ITB, be of the required quality, new, and the latest model. All containers shall be suitable for storage and shipment by common carrier,
and all prices shall include standard commercial packaging. The City will not accept substitutes of any kind. Any substitutes or material not
meeting specifications will be returned at the Bidder's expense. Payment will be made only after City receipt and acceptance of materials or
services.

SAFETY STANDARDS: All manufactured items and fabricated assemblies shall comply with applicable requirements of the Occupation
Safety and Health Act of 1970 as amended, and be in compliance with Chapter 442, Florida Statutes. Any toxic substance listed in Section
38F-41.03 of the Florida Administrative Code delivered as a result of this order must be accompanied by a completed Material Safety Data
Sheet (MSDS).

ASBESTOS STATEMENT: All material supplied must be 100% asbestos free. Bidder, by virtue of bidding, certifies that if awarded any
portion of the ITB the bidder will supply only material or equipment that is 100% asbestos free.

OTHER GOVERNMENTAL ENTITIES: If the Bidder is awarded a contract as a result of this ITB, the bidder may, if the bidder has sufficient
capacity or quantities available, provide to other governmental agencies, so requesting, the products or services awarded in accordance with
the terms and conditions of the ITB and resulting contract. Prices shall be F.O.B. delivered to the requesting agency.

VERBAL INSTRUCTIONS PROCEDURE: No negotiations, decisions, or actions shall be initiated or executed by the Contractor as a result of
any discussions with any City employee. Only those communications which are in writing from an authorized City representative may be
considered. Only written communications from Contractors, which are assigned by a person designated as authorized to bind the Contractor,
will be recognized by the City as duly authorized expressions on behalf of Contractors.

INDEPENDENT CONTRACTOR: The Contractor is an independent contractor under this Agreement. Personal services provided by the
Proposer shall be by employees of the Contractor and subject to supervision by the Contractor, and not as officers, employees, or agents of
the City. Personnel policies, tax responsibilities, social security, health insurance, employee benefits, procurement policies unless otherwise
stated in this ITB, and other similar administrative procedures applicable to services rendered under this contract shall be those of the
Contractor.

INDEMNITY/HOLD HARMLESS AGREEMENT: The Contractor agrees to protect, defend, indemnify, and hold harmless the City of Fort
Lauderdale and its officers, employees and agents from and against any and all losses, penalties, damages, settlements, claims, costs,
charges for other expenses, or liabilities of every and any kind including attorneys fees, in connection with or arising directly or indirectly out of
the work agreed to or performed by Contractor under the terms of any agreement that may arise due to the bidding process. Without limiting
the foregoing, any and all such claims, suits, or other actions relating to personal injury, death, damage to property, defects in materials or
workmanship, actual or alleged violations of any applicable Statute, ordinance, administrative order, rule or regulation, or decree of any court
shall be included in the indemnity hereunder.
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5.09

5.10

5.11

5.12

5.13

5.14

5.15

5.16

5.17

5.18

5.19

5.20

TERMINATION FOR CAUSE: If, through any cause, the Contractor shall fail to fulfill in a timely and proper manner its obligations under this
Agreement, or if the Contractor shall violate any of the provisions of this Agreement, the City may upon written notice to the Contractor
terminate the right of the Contractor to proceed under this Agreement, or with such part or parts of the Agreement as to which there has been
default, and may hold the Contractor liable for any damages caused to the City by reason of such default and termination. In the event of
such termination, any completed services performed by the Contractor under this Agreement shall, at the option of the City, become the City’s
property and the Contractor shall be entitled to receive equitable compensation for any work completed to the satisfaction of the City. The
Contractor, however, shall not be relieved of liability to the City for damages sustained by the City by reason of any breach of the Agreement
by the Contractor, and the City may withhold any payments to the Contractor for the purpose of setoff until such time as the amount of
damages due to the City from the Contractor can be determined.

TERMINATION FOR CONVENIENCE: The City reserves the right, in its best interest as determined by the City, to cancel contract by giving
written notice to the Contractor thirty (30) days prior to the effective date of such cancellation.

CANCELLATION FOR UNAPPROPRIATED FUNDS: The obligation of the City for payment to a Contractor is limited to the availability of
funds appropriated in a current fiscal period, and continuation of the contract into a subsequent fiscal period is subject to appropriation of
funds, unless otherwise authorized by law.

RECORDS/AUDIT: The Contractor shall maintain during the term of the contract all books of account, reports and records in accordance with
generally accepted accounting practices and standards for records directly related to this contract. The form of all records and reports shall be
subject to the approval of the City’s Internal Auditor. The Contractor agrees to make available to the City's Internal Auditor, during normal
business hours and in Broward, Miami-Dade or Palm Beach Counties, all books of account, reports and records relating to this contract for the
duration of the contract and retain them for a minimum period of three (3) years beyond the last day of the contract term.

PERMITS, TAXES, LICENSES: The successful Contractor shall, at their own expense, obtain all necessary permits, pay all licenses, fees
and taxes, required to comply with all local ordinances, state and federal laws, rules and regulations applicable to business to be carried out
under this contract.

LAWS/ORDINANCES: The Contractor shall observe and comply with all Federal, state, local and municipal laws, ordinances rules and
regulations that would apply to this contract.

NON-DISCRIMINATION: There shall be no discrimination as to race, sex, color, creed, age or national origin in the operations conducted
under this contract.

UNUSUAL CIRCUMSTANCES: If during a contract term where costs to the City are to remain firm or adjustments are restricted by a
percentage or CPI cap, unusual circumstances that could not have been foreseen by either party of the contract occur, and those
circumstances significantly affect the Contractor’s cost in providing the required prior items or services, then the Contractor may request
adjustments to the costs to the City to reflect the changed circumstances. The circumstances must be beyond the control of the Contractor,
and the requested adjustments must be fully documented. The City may, after examination, refuse to accept the adjusted costs if they are not
properly documented, increases are considered to be excessive, or decreases are considered to be insufficient. In the event the City does not
wish to accept the adjusted costs and the matter cannot be resolved to the satisfaction of the City, the City will reserve the following options:

1. The contract can be canceled by the City upon giving thirty (30) days written notice to the Contractor with no penalty to the City or
Contractor. The Contractor shall fill all City requirements submitted to the Contractor until the termination date contained in the notice.

2. The City requires the Contractor to continue to provide the items and services at the firm fixed (non-adjusted) cost until the termination of
the contract term then in effect.

3. Ifthe City, in its interest and in its sole opinion, determines that the Contractor in a capricious manner attempted to use this section of the
contract to relieve themselves of a legitimate obligation under the contract, and no unusual circumstances had occurred, the City
reserves the right to take any and all action under law or equity. Such action shall include, but not be limited to, declaring the Contractor
in default and disqualifying him for receiving any business from the City for a stated period of time.

If the City does agree to adjusted costs, these adjusted costs shall not be invoiced to the City until the Contractor receives notice in writing
signed by a person authorized to bind the City in such matters.

ELIGIBILITY: If applicable, the Contractor must first register with the Department of State of the State of Florida, in accordance with Florida
State Statutes, prior to entering into a contract with the City.

PATENTS AND ROYALTIES: The Contractor, without exception, shall indemnify and save harmless the City and its employees from liability
of any nature and kind, including cost and expenses for or on account of any copyrighted, patented or un-patented invention, process, or
article manufactured or used in the performance of the contract, including its use by the City. If the Contractor uses any design, device, or
materials covered by letters, patent or copyright, it is mutually agreed and understood without exception that the bid prices shall include all
royalties or costs arising from the use of such design, device, or materials in any way involved in the work.

ASSIGNMENT: Contractor shall not transfer or assign the performance required by this ITB without the prior written consent of the City. Any
award issued pursuant to this ITB, and the monies, which may become due hereunder, are not assignable except with the prior written
approval of the City Commission or the City Manager or City Manager’s designee, depending on original award approval.

LITIGATION VENUE: The parties waive the privilege of venue and agree that all litigation between them in the state courts shall take place in
Broward County, Florida and that all litigation between them in the federal courts shall take place in the Southern District in and for the State of
Florida.
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Question 1
All attached documents are empty. Is there timeline to upload the documents? (Submitted: Sep 9, 2010 4:05:01 PM EDT)

Answer

. If you have trouble viewing the attached documents, contact Bidsync support at 800-990-9339. (Answered: Sep 10, 2010
7:02:46 AMEDT)

Question 2

The RFP states that attendance at the pre-proposal conference is strongly encouraged, and that submission of a proposal is an affirmation that the
proposer has familiarized himself or herself with the nature and extent of required work. With that understood and acknowledged, is attendance at the
pre-proposal conference mandatory? Will a proposer who does not attend this conference be downgraded in the evaluation of his or her proposal?
(Submitted: Sep 10, 2010 4:00:14 PM EDT)

Answer
. Attendance is NOT mandatory. (Answered: Sep 13, 2010 7:02:22 AM EDT)

Question 3

Would the City accept a consultant with professional liability (E&O) insurance of $500,000 per occurrence, instead of the $1 million specified in the
RPF? Our E&O insurer specializes in providing coverage to planners and landscape architects. $500,000 is the maximum E&O coverage offered, in
light of the fact that studies performed by these professionals do not typically offer opportunities for harm to public health or safety. This is particularly
true of a visioning Study. (Submitted: Sep 10, 2010 4:15:16 PM EDT)

Answer

. Risk Management is okay with reducing the minimum limits to $500,000 for this contract type. (Answered: Sep 13, 2010
1:22:45 PM EDT)

Question 4

The RFP stated that the budget has not been allocated as yet for this project. When will the budget be made public and will there be a dollar figure
allocated for this visioning work? Also in terms of marketing and PR support - will the City allow access to their website for notices of meetings and
sharing of information with the general public? What is the length of the project from start to finish? (Submitted: Sep 11, 2010 11:24:38 AM EDT)

Answer

. Currently there is not a proposed budget or funding level for this project. The RFP evaluation Committee will review the RFP
responses and make a recommendation to the City Manager, who will then make a recommendatiofn to the City Commission. The City
Commission will discuss the recommendation at a public meeting and determine the next steps, including a budget, for the project.

Yes, the City will allow access to the City website for notices of meetings and sharing of information.

The length of the project is not established. There is not a project deadline, although the City would like to aim to begin as soon as possible
and complete the project in 2011. (Answered: Sep 13, 2010 1:21:11 PM EDT)

Question 5
Is it possible to listen to the conference by telephone? | am not sure if we will have anyone available tomorrow in Ft. Lauderdale to attend in person
although | am also exploring that possibility. (Submitted: Sep 22, 2010 1:10:01 PM EDT)

Answer

. Yes, the information for the Pre-bid Conference Bridge Telephone Call is Date: 9/23/10, Start Time: 9:30 - 10:00 am, Duration: 3
hours, Conference Bridge Telephone Number: 954-828-7451, Meeting ID: 1114 (Answered: Sep 22, 2010 1:14:50 PM EDT)

Question 6
Can a copy of the pre-proposal meeting sign-in sheet be posted to the RFP? (Submitted: Sep 23, 2010 11:26:58 AM EDT)

Answer



. Yes, has been posted. (Answered: Sep 23, 2010 11:27:10 AM EDT)

Question 7
According to the bid documents there have been 2 other visioning initiatives for The City of Fort Lauderdale- please identify the companies who had
those contracts. (Submitted: Sep 25, 2010 3:35:20 PM EDT)

Answer

. The 1995 New Century - New City Assembly process was coordinated by the Florida Institute of Government at Florida Atlantic
University and the Florida Atlantic University/Florida International University Joint Center for Environmental and Urban Problems.

We have researched the 1984 Mission/Visioning process, and have been unable to locate any contracts for individual consultants who may
have worked on the initiative. However, as stated above, the attached documents should provide an overview of the process and its
outcomes.

The following documents have been added to the RFP for background purposes:

A) 1984 Mission Statement

"Best City of its Size by 1994" and list of General Obligation Bond projects

B) Outcomes of 1984 Mission Statement

Projects and initiatives accomplished by the City as a result of the 1984 Mission/Visioning process

C) 1995 Vision Statement and American Assembly Process

The Vision Statement adopted by the City in 1995 and the New Century - New City Assembly Policy Statement (Answered: Sep 28, 2010
7:48:36 AM EDT)

Question 8

At the pre-proposal it was stated there are no set asides for minority business - which is surprising. In support of our local businesses, are the prime
consultants encouraged in any way to use LOCAL and/or small business partners in the Fort Lauderdale/Broward County community? (Submitted:
Sep 26, 2010 6:04:39 PM EDT)

Answer

. Encouraged, but not required. (Answered: Sep 27, 2010 7:15:58 AM EDT)

Question 9
Regarding the ‘existing conditions report' intended to serve as benchmarking information:

-Can you provide more detail on the requirements for the ‘existing conditions report'? From the description in the ‘Expectations' section, it appears to be
largely descriptive (inventories/documentation of existing resources), but the ‘Project Deliverables' section indicates a requirement to benchmark against
comparable cities, presumably indicating the report should add value to the vision by showing where Fort Lauderdale fits in on a national scale in terms
of key indicators. Can the committee provide more detail about the intended use of the conditions report and the appropriate scale for study? An
exhaustive study would require a large scope for field work/research/statistical analysis, so any indication of the breadth/level of detail in the report would
be helpful.

-Is the ‘conditions report' prepared in 1995 available online (or can the visioning committee make it available) to provide a sense of scale for updating
purposes? (Submitted: Sep 27, 2010 4:54:00 PM EDT)

Answer

. The purpose of the “existing conditions report" is twofold: (1) to detail current conditions in the City and (2) to serve as a
benchmarking instrument to see where the City ranks against comparable markets/cities.



The report is a key part of the visioning process because it will provide a snapshot of where the City currently ranks versus other
comparable communities; show what conditions currently exist in the City; and serve as a reference point to help determine what changes
may be needed to achieve the goals encompassed in the Vision Statement and outlined in the Vision Action Plan.

The existing conditions report and benchmarking information should reflect data and key indicators related to the core drivers listed under #1
and the conditions listed under #3 in the “Expectations” section of the RFP.

The document titled “1995 Vision Statement and American Assembly Process" is attached for reference. This document includes the Vision
Statement adopted by the City in 1995 and the New Century - New City Assembly Policy Statement (Answered: Sep 29, 2010 3:31:43 PM
EDT)

Question 10
Please provide guidance as to what aspects of the Florida Government in the Sunshine Law will govern the contractor's interactions with the public.
Specifically, can online social media be used (1) to attract interest in the visioning process or (2) to receive input from members of the public? Also, in
the case of in-person public comment sessions, will the contractor need to produce detailed minutes of each session or is a summary of comments
within the contractor's report sufficient? What support can the city provide to comply with such requirements? (Submitted: Sep 27, 2010 7:31:20 PM
EDT)

Answer

. The City Attorney's Office advises that if a social media outlet is created there will have to be strict guidelines with regard to the
how the information is received by committee members. Committee members should not be permitted to post comments themselves.

With regard to the Sunshine Law and public comment sessions, it is the opinion of the City Attorney's Office that if the consultant is
functioning in the role of a fact finder, recorded minutes of the public comment sessions would not be required. However, the consultant
would still be responsible for providing the committee with all of the information collected.

A Sunshine Law violation would occur if the consultant functions outside of the role as a fact-finder and is delegated some of the Visioning
Committee's authority or is used as a liaison between committee members. Having this type of authority would mean that the consultant
would independently make decisions absent the input of the committee. If, for example, the consultant filters or eliminates information to be
presented to the committee in such a manner that the committee is only ratifying the consultant's action, then this could be construed as a
delegation.

The case law example that applies here would be if a hiring committee, subject to the Sunshine Law, creates a subcommittee to interview
candidates. If the subcommittee interviews 10 candidates and only provides 5 names to the committee for consideration, then the decision
to eliminate the other 5 would be considered a Sunshine Law violation. Similarly, if the visioning consultant reviews 50 comments and only
provides the committee with 10 of those comments in the summary, that may be analogous. (Answered: Sep 29, 2010 2:15:33 PM EDT)

Question 11

Provide an outline detailing your approach and concept to the project, and provide a proposed Scope of Services to demonstrate an understanding
of the project. Describe how the consultant team will complete the scope of work including a detailed 6-month schedule. The schedule should include
periodic reports of progress to the Committee. The visioning process must include a variety of interactive public involvement activities. Those submitting
proposals are encouraged to suggest revisions to the Scope of Work described in this RFP accompanied by brief explanations of how they would
improve the project. (Submitted: Sep 28, 2010 2:23:50 PM EDT)

Answer

° Clarification:

The consultant is being asked to prepare a detailed six-month schedule that will fuffill the requirements outlined in the RFP under “Scope of



Work" (Part IV — 07). As stated above, (Proposal Pages Part Il - Technical Proposal - Tab 3: Preliminary Scope of Services) “Those
submitting proposals are encouraged to suggest revisions to the Scope of Work described in this RFP accompanied by brief explanations of
how they would improve the project. (Answered: Sep 28, 2010 2:24:27 PM EDT)

Question 12
How can a list of the Visioning Committee members be obtained and a list of who has viewed the RFP? (Submitted: Sep 28, 2010 2:25:12 PM
EDT)

Answer

. Both documents have been attached. (Answered: Sep 28, 2010 2:25:27 PM EDT)

Question Deadline: Sep 28, 2010 3:00:00 PM EDT
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