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PART I - INFORMATION/SPECIAL CONDITIONS 
 
1.  GENERAL INFORMATION:  The City of Fort Lauderdale is requesting proposals from qualified 
proposers hereinafter referred to as the test developer or Contractor to provide a Driver Engineer 
written examination. 
 
2.  BACKGROUND:  The City of Fort Lauderdale is a moderately sized City on the southeast coast 
of Florida, which provides municipal services to a permanent population of approximately 162,842.  
The City currently employs 2,560 permanent employees in various capacities.  The Fire-Rescue 
Department has an annual operating budget of $30,145,499 and 384 employees, including 351 
certified firefighters and 33 civilian personnel. 
 
The Fort Lauderdale Personnel Division administers a Driver Engineer examination every year in 
September per the Labor Contract Agreement between the City and International Association 
Firefighters Local 765.  The examination consists of and is graded as follows:  Written Test - 50% 
and Performance Test 50%.  Only candidates who achieve a passing score on the written portion 
of the examination are eligible to take the performance test.   
 
Appropriate scientific techniques and procedures are used in scoring and evaluating the results of 
examinations and in determining the relative ratings of the competitors.  The written examination is 
given and graded as outlined in the IAFF contract: the passing point is 70% of the highest raw 
score, provided however that a flexible passing point may be established if that methodology 
results in a larger number of passing scores. 
 
After administering the written examination and prior to notifying candidates of the results of this 
test, a group test review session is scheduled and conducted.  Candidates are permitted to inspect 
the written exam questions and the answer key, and have three days to substantiate in writing any 
claims of error or appeals in the test.  The appeals by the group of candidates are submitted to the 
test author who will render a decision on all questions that are challenged. 
 
3. INFORMATION OR CLARIFICATION: For information concerning procedures for responding to 
this RFP contact the Purchasing Assistant, Carrie Keohane, at (954) 761-5141.  For information 
concerning the technical specifications contained in this RFP contact Personnel Analyst, Lisa 
Slagle at (954) 761-5316.  Such contact is to be for clarification purposes only.  Material changes, 
if any, to the technical specifications or bidding procedures will only be transmitted by written 
addendum. 

 
3.1. Last Date for Questions of a Material Nature:  
Requests for clarifications or questions related to this RFP will be accepted in writing or by 
fax transmission.  All questions be submitted in writing by to the Purchasing Division, 100 
North Andrews Avenue, Room 619, Fort Lauderdale, FL, 33301, Attn: Carrie Keohane.   
 
To facilitate prompt receipt of questions, they can be sent via FAX to (954) 761-5576 Attn: 
Carrie Keohane.  Questions of a material nature must be received prior to the cut-off 
date specified in the RFP Schedule.  
 
Any addendum, if required, will be issued within three (3) days of this date to all bidders 
who have been mailed a copy of the RFP. 
 

4.  ELIGIBILITY:  To be eligible to respond to this RFP, the proposer should demonstrate that 
he/she or they, or the principals assigned to the project, have successfully completed services, 
similar to those specified in the Scope of Services section of this RFP, to at least one organization 
similar in size and complexity to the City of Fort Lauderdale. 
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5.  SELLING, TRANSFERRING OR ASSIGNING CONTRACT: No contract awarded 
under these terms, conditions and specifications shall be sold, transferred or assigned without the 
written approval of the City Manager or designee. 
 
6.  INVOICES:  The City will accept invoices no more frequently than the following schedule:  
 
The first invoice shall be submitted with the final camera-ready copy of the written test.  The City 
shall make payment within thirty (30) days of acceptance of the test by the City.  The first invoice 
shall not exceed 65% of the total cost for the services as bid. 
 
The second invoice shall be submitted after the written responses to the challenged appeals are 
received and accepted by the City and shall cover all expenses of the project not contained in the 
first invoice.  The City shall make payment within thirty (30) days of acceptance of the written 
responses by the City. 
 
7.  MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION: It is the desire of the City of 
Fort Lauderdale to increase the participation of minority (MBE) and women-owned (WBE) 
businesses in its contracting and procurement programs.  While the City does not have any 
preference or set aside programs in place, it is committed to a policy of equitable participation for 
these firms.  Proposers are requested to include in their proposals a narrative describing there past 
accomplishments and intended actions in this area.  If proposers are considering minority or 
women owned enterprise participation in their proposal, those firms, and their specific duties have 
to be identified in the proposal.  If a proposer is considered for award, he/she may be asked to 
meet with City staff so that the intended MBE/WBE participation can be formalized and included in 
the subsequent contract.  See General Conditions Section 1.08 for MBE and WBE definitions. 
 
8.  VARIANCES:  The City allows Contractors to take variances to the RFP terms, conditions, and 
specifications, the number and extent of variances taken will be considered in determining 
proposal responsiveness and in allocating proposal evaluation points.  See Section 1.06 of 
General Conditions. 
 
9.  GENERAL CONDITIONS: RFP General Conditions Form G-107A Rev. 2/94 are included and 
made a part of this RFP.   
 
10.  NEWS RELEASES/PUBLICITY: News releases, publicity releases, or advertisements relating 
to this contract or the tasks or projects associated with the project shall not be made without prior 
City approval. 
 
11.  RFP DOCUMENTS: The Contractor shall examine this RFP carefully.  Ignorance of the 
requirements will not relieve the Contractor from liability and obligations under the Contract. 
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PART II - RFP SCHEDULE 
 
The City anticipates making an award to the successful Contractor within ten (10) days of 
the proposal opening date. 
 
 
 
 
Release of the RFP                            3/14/01 
 
 
Last date for Receipt of Questions (by 5:00 pm)   4/16/01 
 
 
Addendum, if required                         4/19/01 
 
 
RFP OPENS  (at 2:00 pm)                                   5/9/01 
 
 
Evaluation Committee Review & Ranking                             Week of 5/14/01 
 
 
 
Anticipated award date                        5/18/01 
 
 
 
REQUIRED DELIVERY DATE - DRAFT TEST COPY    7/30/01 
 
 
 
COMPLETED CAMERA READY WRITTEN TEST COPY    8/27/01 
 
 
COMPLETED REVIEW AND DETERMINATION 
OF CHALLENGED TEST QUESTIONS                10/12/01 
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PART III - SCOPE OF SERVICES 
 
12.  SCOPE OF SERVICES: The successful Contractor shall develop a Driver Engineer Written 
Examination in accordance with the RFP specifications contained herein. 
 

12.1. Test developer to utilize the job analysis and list of References provided by the City to 
develop a test content outline.  These materials are to guide the test developer in test 
construction.  Only references specified by the City will be permitted for use as reference 
materials.  Applicants will have knowledge of reference materials prior to the administration 
of the test.   
 
       EXHIBIT "A", Tentative Reference List, attached to proposal  
       pages 
         
       EXHIBIT "B", Job Analysis was conducted in 1995/96 and a list of "KSA's"  
       (Knowledge, Skills and Abilities) measured in the 1997/1998/1999/2000  
       examination are attached to proposal 
 
12.2. The test developer must provide a draft copy with a minimum of 150 test items by July 
30, 2001.  The test items are to be developed from the list of reference materials provided 
by the City.  Test developer will not be provided copies of previous examinations for 
inspection.  The test will be reviewed by Fire-Rescue Department management personnel 
and will be reviewed in the following manner: 
 
City of Fort Lauderdale Fire-Rescue Department personnel familiar with the class will 
review the items.  They will evaluate each test question using the following three criteria: 
 
a.  Job Relatedness: 

                Consider the degree of relatedness this question has to the job of Driver  
                Engineer in the City of Fort Lauderdale. 
 
           b.  Difficulty: 
                Consider the degree of difficulty this question would represent for the average  
                Driver Engineer candidate. 
 
           c.  Clarity: 
                Consider the degree of clarity and the intent of the test question. 
 
Questions, which do not meet the Job Relatedness criteria, will be eliminated from the draft.  
Additional test questions may be requested, and questions, which do not meet the Difficulty and 
Clarity criteria, will be rewritten, if: 
 

1) The final draft consists of less than 100 items; and/or 
2) If, upon elimination of these items, the test is no longer content valid. 

 
If the test is acceptable, a final camera-ready original must be provided immediately.  If test 
items must be rewritten, delivery date will be August 27, 2001 and will be again evaluated 
according to the criteria and standards above. 
 
The Fort Lauderdale Personnel Division will conduct the test item review session. 
 
The test developer is to review all challenged test questions and render a judgment as to the 
validity of the challenges.  The test developer is to submit the results of this judgment to the City no 
later than October 12, 2001.  The test developer will be provided the challenges by  September 14, 
2001. 
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PART IV - EVALUATION AND AWARD 
 
EVALUATION & AWARD: The City will evaluate all responsive and responsible proposals to 
determine which proposal best meet the needs of the City, based on the evaluation criteria.  A 
committee established for this purpose, composed of City staff will make evaluation and any other 
qualified persons deemed necessary.  
 
Award will be based on a review of all the information submitted, plus a review of the references 
submitted, and certain objective and subjective considerations, including:  
 
 
                    Evaluation Criteria:                                                  Assigned Points      
 
      1.   Experience, qualifications, and past performance   30 
            of proposer, in preparing similar exams for 
            the City or other governmental entities.  
   Includes client references   
 
      2.   Qualifications and technical expertise of project   30 
            coordinator and persons participating in the  
            test development.  Resumes of assigned personnel 
  included. 
 
      3.   Proposer's ability to meet the deadlines     20 
            specified in this proposal. 
 
      4.   Cost to the City for the examination development.      20 
 
                                                                                 TOTAL POINTS         100 
 
 
Finalists may be asked to appear before an Evaluation Committee, if desired by the City.  Such 
oral presentation, if required, shall be for clarification purposes only. 
 
The City reserves the right to award the contract to that Proposer who will best serve the interest of 
the City.  The City reserves the right based upon its deliberations and in its opinion, to accept or 
reject any or all proposals, or parts of proposals.  The City also reserves the right to waive minor 
variations to the specifications and in the bidding process. 
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PART VI - REQUIREMENTS OF THE PROPOSAL 
 
 
INSTRUCTIONS TO PROPOSERS/REQUIREMENTS OF THE PROPOSAL:  

1) Proposers are required to submit ONE (1) ORIGINAL AND THREE (3) COPIES OF RFP 
response and all attachments.  Any attachments shall be clearly identified.  To be 
considered, the Proposal shall respond to all parts of the RFP.  Any other information 
thought to be relevant, but not applicable to the enumerated categories, should be provided 
as an appendix to your RFP response. 
 
2) All Proposals shall be submitted in a sealed envelope with the proposer name and 
address, RFP number, due date and time, and RFP title clearly marked on the outside.  If 
more than one package is submitted, please mark 1 of 2, 2 of 2, etc. 
 
3) All proposals must be received in the Purchasing Division, Room 619, 100 North 
Andrews Avenue, Ft. Lauderdale, FL  33301, prior to 2:00 pm the due date specified in the 
RFP schedule of this RFP. 
 
4) A representative who is authorized to contractually bind the Contractor shall sign 
proposal. 
 

 
REQUIREMENTS OF THE PROPOSAL:  Proposers shall include all the following as a part of the 
RFP response: 
 
           a)  RFP Proposal Summary Page 1, signed and dated 
 
           b)  All PROPOSAL SUMMARY PAGES, completed 
 
           c)  ANY ADDENDUM OR ATTACHMENTS 
 
 d)  A list of client references for whom you have performed  
      these services 
 
 e)  The requested Original and (3) copies of your RFP 
                 response. 
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PROPOSAL SUMMARY - PAGE 1 OF 3 
 
 
PROPOSER PLEASE COMPLETE THE FOLLOWING: 
The proposer hereby offers to enter into an agreement with the City of Fort Lauderdale, Florida to 
provide DRIVER ENGINEER WRITTEN EXAMINATION test services in accordance with these 
RFP specifications and provisions.  I have read all attachments, including the specifications and 
fully understand what is required.  By submitting this signed proposal I will accept a Contract, if 
approved by the City and such acceptance covers all terms, conditions, and specifications of this 
proposal.  I certify that I have not divulged to, discussed with, or compared this RFP with any other 
proposer(s) and have not colluded with any other proposer(s) or parties to this RFP.  I further 
certify that I am authorized to contractually bind the proposing firm. 
 
 
Name of Company:_________________________________________________________ 
        (legal registered) 
 
Address:__________________________________________________________________ 
 
City: ______________________________ State_______________ Zip________________ 
 
Principal Contact: __________________________________________________________ 
        (name & title) 
 
Telephone No.:    (       )        ________       Fax No.:__(_____)_________________ 
 
Authorized Signature:_______________________________________________________ 
                                                         (Signature) 
 
                                   _______________________________________________________ 
                                                    (Please print name)  
 
ADDENDUM ACKNOWLEDGEMENT:  Proposer acknowledges that the following addenda have 
been received, IF APPLICABLE, and are included in the proposal response: 
 
    ADDENDUM NO.  DATE ISSUED 
 
 
 
2. VARIANCES:  State any variances to the specifications, terms, and conditions in the space 
provided below or reference in this space all variances contained on other pages of the RFP, 
attachments or proposal pages.  No variations or exceptions by the Proposer will be deemed to be 
part of the proposal submitted unless such variation or exception is listed and contained within the 
proposal documents and referenced in the space provided for this purpose.  If no statement is 
contained in this space, it is hereby implied that your proposal complies fully with the RFP. 
 
Variances:________________________________________________________________ 
 
________________________________________________________________________ 
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PROPOSAL SUMMARY - PAGE 2 OF 3 
 
3.    Can you meet the deadlines as specified?       Yes      No 
 
        If NO, give the dates for the following:____________________ 
 
        Providing the draft copy  ______________________________  
 
        Providing additional test questions, if required _____________   
 
        Providing final camera ready test copy ___________________   
 
4.     Provide a summary of your firms qualifications for developing a 
        Driver Engineer examination.  If additional space is needed,  
        provide as an Appendix to your proposal. 
___________________________________________________________________ 
   
___________________________________________________________________ 
 
___________________________________________________________________ 
                                                                           
5.    Has your firm previously completed any assignments for the City  
       of Fort Lauderdale?           Yes      No 
 
If YES, provide specifics:_______________________________________________  
 
____________________________________________________________________ 
 
 
6. List below the person(s) who will be assigned to and responsible for coordinating the project.  
Provide resumes of these person(s) as an 
Appendix to your proposal.  
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
7. Indicate in the space provided your TOTAL COST NOT TO EXCEED for the services in 
accordance with the RFP specifications: 
 
 
                                               $ __________________ 
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PROPOSAL SUMMARY - PAGE 3 OF 3 
 
8. Please provide a list of client references of other governmental agencies for which you have 
prepared Driver Engineer examinations:  A MINIMUM OF THREE IS REQUESTED. (Include 
contact name, telephone number and address) 
____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
 
 
Proposer Comments/Suggestions:_________________________________________ 
_____________________________________________________________________ 
________________________________________________________________ 
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