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AGREEMENT FOR
DISASTER AND DEBRIS MANAGEMENT SERVICES

THIS AGREEMENT, made this (3 day of _Se@¥em ber 2012, by and between the City
of Fort Lauderdale, a Florida municipality, (“City”), whose address is 100 North Andrews
. Avenue, Fort Lauderdale, FL 33301-1016, and Crowder-Gulf Joint Venture, Inc., a Florida
corporation, (“Contractor” or “Company”), whose address and phone number are 5435 Business
Parkway, Theodore, AL 36582, Phone; 800-992-6207, Fax: 251-459-7433, Email;
jramsay(@crowdergulf.com, for the term specified herein,

NOW THEREFORE, for and in consideration of the mutual promises and covenants set forth
herein and other good and valuable con51derat10n the City and the Contractor covenant and agree
as follows:

WITNESSETH:
I DOCUMENTS

The following documents (collectively “Contract Documents™) are hereby incorporated into and
made part of this Agreement:

(D Request for Proposal 625-10842 Disaster and Debris Management Services, including
any and all addenda, prepared by the City of Fort Lauderdale, (“RFP” or “Exhibit A™).

(2) The Contractor’s response to the RFP, dated February 6, 2012, (“Exhibit B*).
All Contract Documents may also be collectively referred to as the “Documents.” In the event of

any conflict between or among the Documents or any ambiguity or missing specifications or
instruction, the following priority is established:

A. First, specific direction from the City Mana_%ta‘ (or designee)
B. Second, this Agreement dated , 2012, and any attachments.
C. Third, Exhibit A
D. Fourth, Exhibit B
1L SCOPE

The Contractor shall perform the Work under the general dlrectlon of the City as set forth in the
Contract Documents.

Unless otherwise specified herein, the Contractor shall perform all Work identified in this
Agreement. The parties agree that the scope of services is a description of Contractor’s
obligations and responsibilities, and is deemed to include preliminary considerations and
prerequisites, and all labor, materials, equipment, and tasks which are such an inseparable part of
the work described that exclusion would render performance by Contractor impractical, illogical,
or unconscionable.
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Contractor acknowledges and agrees that the City’s Co_ntraét Administrator has no authority to
make changes that would increase, decrease, or otherwise modify the Scope of Services to be
provided under this Agreement. R

By signing this Agreement, the Contractor represents that it thoroughly reviewed the documents
incorporated into this Agreement by reference and that it accepts the description of the ‘Work and
the conditions under which the Work is to be performed.

III. TERM OF AGREEMENT

Notwithstanding anything contained in the RFP to the contrary, the term of this- Agreement shall
be one year, commencing on May 15, 2012, and ending on May 14, 2013. Renewals, if any, shali
be as provided in the RFP. In the event the term of this Agreement extends beyond the end of
any fiscal year of City, to wit, September 30, the continuation of this Agreement beyond the end
of such fiscal year shall be subject to bath the appropriation and the availability of funds.

V. COMPENSATION

The Contractor agrees to provide the services and/or materials as specified in the Contract
Documents at the cost specified in Exhibit B, based on unit prices and when activated by the City
Manager. It is acknowledged and agreed by Contractor that this amount is the maximum payable
and constitutes a limitation upon City’s obligation to compensate Contractor for Contractor’s
services related to this Agreement. This maximum amount, however, does not constitute a
limitation of any sort upon Contractor’s obligation to perform all items of work required by or
which can be reasonably inferred from the Scope of Services. Except as otherwise provided in
the solicitation, no amount shall be paid to Contractor to reimburse Contractor’s expenses.

V. . METHOD OF BILLING AND PAYMENT

Contractor may submit invoices for compensation no more often than monthly, but only after the
services for which the invoices are submitted have been completed. An original invoice plus one
copy are due within fifieen (15) days of the end of the month except the final invoice which must
be received no later than sixty (60) days after this Agreement expires. Invoices shall designate the
nature of the services performed and/or the goods provided.

City shall pay Contractor within forty-five (45) days of receipt of Contractor’s proper invoice, as
provided in the Florida Local Government Prompt Payment Act.

To be deemed proper, all invoices must comply with the requirements set forth in this Agreement
and must be submitted on the form and pursuant to instructions prescribed by the City’s Contract
Administrator. Payment may be withheld for failure of Contractor to comply with a term,
condition, or requirement of this Agreement.

Notwithstanding any provision of this Agreement to the contrary, City may withhold, in whole or in
part, payment to the extent necessary to protect itself from loss on account of inadequate or
defective work that has not been remedied or resolved in a manner satisfactory to the City’s
Contract Administrator or failure to comply with this Agreement. The amount withheld shall not
be subject to payment of interest by City. '



VI. GENERAL CONDITIONS
A. Indemnification

Contractor shall protect and defend at Contractor's expense, counsel being subject to the
City's approval, and indemnify and hold harmless the City and the City's officers,
employees, volunteers, and agents from and against any and all losses, penalties, fines,
damages, settlements, judgments, claims, costs, charges, expenses, or liabilities, including
any award of attorney fees and any award of costs, in connection with or arising directly
or indirectly out of any act or omission by the Contractor or by any officer, employee,
agent, invitee, subcontractor, or sublicensee of the Contractor. The provisions and
obligations of this section shall survive the expiration or earlier termination of this
Agreement. To the extent considered necessary by the City Manager, any sums due
Contractor under this Agreement may be retained by City until all of City's claims for
indemnification pursuant to this Agreement have been settled or otherwise resolved, and
any amount withheld shall not be subject to payment of interest by City.

B. Intellectual Property

Contractor shall protect and defend at Contractor’s expense, counsel being subject to the
City’s approval, and indemnify and hold harmless the City from and against any and all
losses, penalties, fines, damages, settlements, judgments, claims, costs, charges, royalties,
expenses, or liabilities, including any award of attorney fees and any award of costs, in
connection with or arising directly or indirectly out of any infringement or allegation of
infringement of any patent, copyright, or other intellectual property right in connection
with the Contractor’s or the City’s use of any copyrighted, patented or un-patented
invention, process, article, material, or device that is manufactured, provided, or used
pursuant to this Agreement. If the Contractor uses any design, device, or materials
covered by letters, patent or copyright, it is mutually agreed and understood without
exception that the bid prices shall include all royalties or costs arising from the use of such
design, device, or materials in any way involved in the work.

C. Termination for Cause

The aggrieved party may terminate this Agreement for cause if the party in breach has not
corrected the breach within ten (10) days after written notice from the aggrieved party
identifying the breach. The City Manager may also terminate this Agreement upon such
notice as the City Manager deems appropriate under the circumstances in the event the
City Manager determines that termination is necessary to protect the public health or
safety. The parties agree that if the City erroneously, improperly or unjustifiably terminates
for cause, such termination shall be deemed a termination for convenience, which shall be
effective thirty (30) days after such notice of termination for cause is provided.

This Agreement may be terminated for cause for reasons including, but not limited to,
Contractor’s repeated (whether negligent or intentional) submission for payment of false
or incorrect bills or invoices, failure to perform the Work to the City’s satisfaction; or
failure to continuously perform the work in a manner calculated to meet or accomplish
the objectives as set forth in this Agreement.



D. Termination for Convenience

The Clty reserves the rlght 1n 1ts best 1nterest as determmed by the City, to cancel this
contract for convenience by giving written notice to the Contractor at least thirty (30) days
prior to the effective date of such cancellation. In the event this Agreement is terminated
for convenience, Contractor shall be paid for any services performed to the Clty s
satisfaction pursuant to the Agreement through the termination -date specified in the
written notice of termination. Contractor acknowledges and agrees that he/she/it has
received good, valuable and sufficient consideration from City, the receipt and adequacy
of which are hereby acknowledged by Contractor, for City’s right to terminate this
Agreement for convenience.

E. Cancellation for Unappropriated Funds

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for unappropriated funds or unavailability of funds by giving written notice to the
Contractor at least thirty (30) days prior to the effective date of such cancellation. The
obligation of the City for payment to a Contractor is limited to the availability of funds
appropriated in a current fiscal period, and continuation of the contract into a subsequent
fiscal period is subject to appropriation of funds, unless otherwise provided by law.

F. Insurance

The Contractor shall furnish proof of insurance requirements as indicated below. The
coverage is to remain in force at all times during the contract period. . The following
minimum insurance coverage is required. The commercial general liability insurance
policy shali name the City of Fort Lauderdale, a Florida municipality, as an “additional
insured.” This MUST be written in the description section of the insurance certificate, even
if there is a check-off box on the insurance certificate. Any costs for adding the City as
“additional insured” shail be at the Contractor’s expense. :

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or
modification of any required insurance. The insurance provided shall be endorsed or
amended to comply with this notice requirement. In the event that the insurer is unable to
accommodate, it shall be the responsibility of the Contractor to provide the proper notice.
Such notification will be in writing by registered mail, return receipt requested and
addressed to the Procurement Services Division.

The Contractor’s insurance must be provided by an AM. Best’s “A-“rated or better
insurance company authorized to issue insurance policies in the State of Florida, subject to
approval by the City’s Risk Manager. Any exclusions or provisions in the insurance
maintained by the contractor that excludes coverage for work contemplated in this
solicitation shall be deemed unacceptable, and shall be considered breach of contract.

Workers Compensatlon and Employers Liability Insurance

Limits: Workers Compensation — Per Chapter 440, Florlda Statutes
‘ Employers L1ab1hty $500 600 ERR .



Any firm performing work for or on behalf of the City of Fort Lauderdale must provide
~ Workers” Compensation insurance. Exceptions and exemptions will be allowed by the
: Clty s R.lSk Manager 1f they are m accordance w1th Florlda Statutes -

Commerclal Genera[ Llablllty Insurance T

Covering premises-operations, products—completed operatlons independent contractors
and contractual liability.

Limits: Combined single limit bodily injury/property damage $1,000,000.

This coverage must include, but not limited to:
a. Coverage for the liability assumed by the contractor under the
indemnity provision of the contract.
“Coverage for Premises/Operations
Products/Completed Operations
Broad Form Contractual Liability
Independent Contractors

a0 o

Automobile Liability Insurance
Covering all owned, hired and non-owned automobile equipment.

Limits: Bodily injury - - $1,000,000
ants Property damage - $1,000,000 -

Pollutlon/Acmdental Splll Insurance s

Limit: ©- 81,000,000 -

Certificate holder should be addressed as follows:

City of Fort Lauderdale
Procurement Services Division

100 N. Andrews Avenue, Room 619
Fort Lauderdale, FL. 33301

G. Environmental, Health and Safety

Contractor shall place the highest priority on health and safety and shall maintain a safe
working environment during performance of the Work. Contractor shall comply, and
shall secure compliance by its employees, agents, and subcontractors, with all applicable
environmental, health, safety and security laws and regulations, and performance
conditions in this Agreement. Compliance with such requirements shall represent the
minimum standard required of Contractor. Contractor shall be responsible for examining
all requirements and determine whether additional or more stringent environmental,
health, safety and security provisions are required for the Work. Contractor agrees to
utilize protective devices as required by applicable laws, regulations, and any industry or
Contractor’s health and safety plans and regulations, and to pay the costs and expenses
thereof, and warrants that all such persons shall be fit and qualified to carry out the Work.



' H Standard of Care

Contractor represents that he/she/lt is qualified to- perform the Work, that Contractor and
his/her/its subcontractors possess current, valid state and/or local licenses to perform the
Work, and that their services shall be performed in a rhanner consistent with that level of
care and skill ordmanly exercised by other quahﬁed contractors under similar
circumstances.

I. Rights in Documents and Work

Any and all reports, photographs, surveys, and other data and documents provided or
created in connection with this Agreement are and shall remain the property of City; and
Contractor disclaims any copyright in such materials. In the event of and upon
termination of this Agreement, 'any reports, photographs, surveys, and other data and
‘documents prepared by Contractor, whether finished or ‘unfifished, shall become the
property of City and shall be delivered by Contractor to the City’s Contract Administrator
within seven (7) days of termination of this Agreement by either party. Aoy
compensation due to Contractor shall be withheld until Contractor delivers all documents
to the City as provided herein.

J. Audit Right and Retention of Records

City shall have the right to audit the books, records, and accounis of Contractor and
Contractor’s subcontractors that are related to this Agreement. Contractor shall keep, and
Contractor shall cause Contractor’s subcontractors to keep, such books, records, and
accounts as may be necessary in order to record complete and correct entries related to
this Agreement. All books, records, and accounts' of Contractor and Contractor’s
subcontractors shall be kept in written form, or in a form capable of conversion into written
form within a reasonable time, and -upon request to do so, Contractor or Contractor’s
subcontractor, as applicable, shall make same available at no cost to City in written form.

Contractor and Contractor’s subcontractors shall preserve and make available, at
reasonable times for examination and audit by City in Broward County, Florida, all
financial records, supporting documents, statistical records, and any other documents
pertinent to this Agreement for the required retention period of the Florida public records
law, Chapter 119, Florida Statutes, as may be amended from time to time, if applicable,
or, if the Florida Public Records Act is not applicable, for a minimum period of three (3)
years after termination of this Agreement. If any audit has been initiated and -audit
findings have not been resolved at the end of the retention period or three (3) years,
whichever is longer, the books, records, and accounts shall be retained until resolution of
the audit findings. If the Florida public records law is determined by City to be applicable
to Contractor and Contractor’s subcontractors’ records, Contractor and Contractor’s
subcontractors shall comply with all requirements thereof, however, Contractor and
Contractor’s subcontractors shall violate no confidentiality or non-disclosure requirement
of either federal or state law. Any incomplete or incorrect entry in such books, records,
and accounts shall be a basis for City's dlsallowance and recovery of any payment upon
such entry. : : o

Contractor shgll, by written .éontraét, requife Contractor’s subcontractors to égreé to the
requirements and obligations of this Section. -



The Contractor shall maintain during the term of the contract all books of account,
reports and records in accordance with generally accepted -accounting practlces and
standards for records dlrectly related to thls contract. . T

K. Public Enfity Crime Act

Contractor represents that the execution of this Agreement will not violate the Public
Entity Crime Act, Section 287.133, Florida Statutes, as may be amended from time to
time, which essentially provides that a person or affiliate who is a contractor, consultant,
or other provider and who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a contract to provide any
goods or services to City, may not submit a bid on a contract with City for the
construction or repair of a public building or public work, may not submit bids on leases
of real property to,City, may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with City, and may not transact any business
with City in excess of the threshold amount provided in Section 287.017, Florida Statutes,
as may be amended from time to time, for category two purchases for a pericd of 36
months from the date of being placed on the convicted vendor list. Violation of this
section shall result in termination of this Agreement and recovery of all monies paid by
City pursuant to this Agreement, and may result in debarment from City’s competitive
procurement activities.

L. Independent Contractor

Contractor is an independent contractor under this Agreement. Services provided by
Contractor - pursuant to this Agreement shall be subject to the supervision of the
Contractor. In providing such services, neither Contractor nor Contractor’s agents shall

" act as officers, employees, or agents of City. No partnership, joint venture, or other joint
relationship is created hereby. City does not extend to Contractor or Contractor’s agents
any authority of any kind to bind City in any respect whatsoever.

M. Inspection and Non-Waiver

Contractor shall permit the representatives of CITY to inspect and observe the Work at
all times.

The failure of the City to insist upon strict performance of any other terms of this
Agreement or to exercise any rights conferred by this Agreement shall not be construed by
Contractor as a waiver of the City’s right to assert or rely on any such terms or rights on
any future occasion or as a waiver of any other terms or rights.

N. Assiecnment and Performance

Neither this Agreement nor any right or interest herein shall be assigned, transferred, or
encumbered without the written consent of the other party. In addition, Contractor shall
not subcontract any portion of the work required by this Agreement, except as provided in
the Schedule of Subcontractor Participation. City may terminate this Agreement, effective
immediately, if there is any assignment, or attempted assignment, transfer, or
encumbrance, by Contractor of this Agreement or any rlght or mterest herem w1th0ut City's
written consent.



Contractor represents that each person who will render .services pursuant to this
Agreement is duly qualified to perform such services by all appropriate governmental

- authorities, where. required, and. that each such person is reasonably experienced and
_skll]ed in the area(s) for whlch he or she will. render his or her services.

Contractor shall perform Contractor’s duties, obligations “and services under this
Agreement in a skillful and respectable manner, The quality of Contractor’s performance
and all interim and final product(s) provided to or on behalf of City shall be comparable to
the best local and national standards.

In the event Contractor engages any subcontractor in the performance of this Agreement,
Contractor shall ensure that all of Contractor 's subcontractors perform in accordance with
the terms and conditions of this Agreement. Contractor shall be fully responsible for all of
Contractor's subcontractors' performance, and liable for any of Contractor’s
subcontractors'; non-performance and all of Contractor’s subcontractors' acts and
omissions. Contractor: shall defend at Contractor’s expense, counsel being subject to
City’s approval or disapproval, and indemnify and hold City and City’s officers,
employees, and agents harmless from and against any claim, lawsuit, third party action,
fine, penalty, settfement, or judgment, including any award of attorney fees and any award
of costs, by or in favor of any of Contractor’s subcontractors for payment for work
performed for City by any of such subcontractors, and from and against any claim,
lawsuit, third party action, fine, penalty, settlement, or judgment, including any award of
attorney fees and any award of costs, occasioned by or arising out of any act or omission
by any of Contractor 's subcontractors or by any of Contractor’s subcontractors’ officers,
agents, or employees. Contractor’s use of subcontractors in connection with this
Agreement shall be subject to City’s prior written approval, which approval City may
- revoke at any time.

O. Conflicts

Neither Contractor nor any of Contractor’s employees shall have or hold any continuing
or frequently recurring employment or contractual relationship that is substantially
antagonistic or incompatible with Contractor’s loyal and conscientious exercise of judgment
and care related to Contractor’s performance under this Agreement.

Contractor further agrees that none of Contractor’s officers or employees shall, during the
term of this Agreement, serve as an expert witness against City in any legal or
administrative proceeding in which he, she, or Contractor is not a party, unless compelled
by court process. Further, Contractor agrees- that such persons shall not give sworn
testimony or issue a report or writing, as an expression of his or her expert opinion, which
is adverse or prejudicial to the interests of City in connection with any such pending or
threatened legal or administrative proceeding unless compelled by court process. The
_ limitations of this section shall not preclude Contractor or any persons in any way from
representing themselves, including giving expert testimony in support thereof, in any action
or in any administrative or legal proceeding.

In the event Contractor is permitted pursuant to this Agreement to utilize subcontractors to
perform any services required by this Agreement, Contractor agrees to require such
subcontractors, by written contract, to comply with the provisions of this section to the
same extent as Contractor.



- P. Schedule and Delays -

Tintie is of the essence in this Agreement. By signing, Contractor affirms that it belicves
the schedule to be teasonable; provided, however, the parties acknowledge that the
schedule might be modified as the City directs. .

' Q Materiality and Waiver of Breach

City and Contractor agree that each requirement, duty, and obligation set forth herein was
bargained for at arm’s-length and is agreed to by the parties in exchange for quid pro quo,
that each is substantial and important to the formation of this Agreement and that each is,
therefore, a material term hereof.

City’s failure to enforce any provision of this Agreement shall not be deemed a waiver of
- such provision or niodification of this Agreement. A waiver of any breach of a provision
of this Agreement shall not be deemed a waiver of any subsequent breach and shall not be
construed to be a modification of the terms of this Agreement.

R. Compliance With Laws

‘Contractor shall comply with all applicable federal, state, and local laws, codes,
ordinances, rules, and regulations in performing Contractor’s duties, responsibilities, and
obligations pursuant to this Agreement.

8. =S‘,"ev:eranc'e__ _ o _

~In the event a portion of this Agreement is found by a court of competent jurisdiction to be
invalid or unenforceable, the provisions not having been found by a court of competent
jurisdiction to be invalid or unenforceable shall continue to be effective.

T. Limitation of Liability -

The City desires to enter into-this Agreement only if in so doing the City can place a limit
on the City’s liability for any cause of action for money damages due to an alleged breach
by the City of this Agreement, so that its liability for any such breach never exceeds the
sum of $1,000. Contractor hereby expresses its willingness to enter into this Agreement
with Contractor’s recovery from the City for any damage action for breach of contract or
for any action or claim arising from this Agreement to be limited to a maximum amount of
$1,000 less the amount of all funds actually paid by the City to Contractor pursuant to this
Agreement.

Accordingly, and notwithstanding any other term or condition of this Agreement,
Contractor hereby agrees that the City shall not be liable to Contractor for damages in an
amount in excess of $1,000 which amount shall be reduced by the amount actually paid by
the City to Contractor pursuant to this Agreement, for any action for breach of contract or
for any action or claim arising out of this Agreement. Nothing contained in this paragraph
‘or elsewhere in this Agreement is in any way intended to be a waiver of the limitation
placed upon City’s liability as set forth in Article 768.28, Florida Statutes. ‘



U. Jurisdiction, Venue, Waiver, Waiver of Jury Trial

This Agreement shali be interpreted and construed in accordance with and governed by
the laws of the State of Florida.. Venue for any lawsuit by either party against the other
party or otherwise arising out of this Agreement, and for any other legal proceeding, shall
be in the Seventeenth Judicial Circuit in and for Broward County, Florida, or in the event
of federal jurisdiction, in the Southern District of Florida, Fort Lauderdale Division.

In the event Contractor is a corporation organized under the laws of any province of
Canada or is a Canadian federal corporation, the City may enforce in the United States of
America or in Canada or in both countries a judgment entered against the Contractor. The
Contractor waives any and all defenses to the City's enforcement in Canada of a judgment
entered by a court in the United States of America.

V. Amendments

No modlﬁcatlon amendment or alteratlon in the terms or conditions contained herein
shall be effective unless contained in a written document prepared with the same or
similar formality as this Agreement and executed by the Mayor-Commissioner and/or City
Manager, as determined by City Charter and Ordinances, and Contractor or others
delegated authority to or otherwise authorized to execute same on their behalf.

W. Prior Agreements

This document represents the final and complete understanding of the parties and
incorporates or supersedes all prior negotiations, correspondence, conversations,
agreements, and understandings applicable to the matters contained herein. The partics
agree that there is no commitrhent, agreement, or understanding concerning the subject
matter of this Agreement that is not contained in this written document. Accordingly, the
parties agree that no deviation from the terms hereof shall be predicated upon any prior
representation or agreement, whether oral or written.

X. Payable Interest

Except as required and provided for by the Florida Local Government Prompt Payment
Act, City shall not be liable for interest for any reason, whether as prejudgment interest
or for any other purpose, and in furtherance thereof Contractor waives, rejects,
disclaims and surrenders any and all entitlement it has or may have to receive interest in
connection with a dispute or claim based on or related to this Agreement.

Y. Representation of Authority

Each individual executing this Agreement on behalf of a party hereto hereby represents
and warrants that he or she is, on the date he or she signs this Agreement, duly
authorized by all necessary and appropriate action to execute this Agreement on behalf of
such party and does so with full legal authority.

AA, Uncontrollable Circumstances ("Force Majeure™)

The City and Contractor will be excused from the performance of their respective
obligations under this agreement when and to the extent that their performance is delayed
or prevented by any circumstances beyond their control including, fire, flood, explosion,

10



strikes or other labor disputes, act of God or public emergency, war, riot, civil
commotion, malicious damage, act or omission of any governmental authority, delay or
- failure or shortage of any type of transportation, equ1pment or service from a publlc
utlllty needed for thelr performance prov1ded that

A.  The non performing party gives the other party prompt written notice descrlbmg
the particulars of the Force Majeure including, but not limited to, the nature of the
occurrence and its expected duration, and continues to furnish timely reports with respect
thereto during the period of the Force Majeure;

B. The excuse of performance is of no greater scope and of no longer duration than
is required by the Force Majeure;

C. No obligations of either party that arose before the Force Majeure. causmg the
excuse of performance are excused as a result of the Force Majeure and R T
D. The non—performmg party uses its best efforts to remedy 1ts mablhty to perform. -

Notwithstanding the above, performance shall not be excused under this Section for a
period in excess of two (2) months, provided that in extenuating circumstances, the City
may excuse performance for a longer term. Economic hardship of the Contracter will not

constitute Force Majeure. The term of the agreement shall be extended by a period equal
to that during which either party's performance is suspended under this Section.

BB. Scrutinized Companies '

This Sectlon apphes to any contract for goods ot services of $1 mllhon or more:

The Contractor certifies that it is not on the Scrutinized Compames w1th Act1v1t1es in
Sudan List or the Serutinized Companies with Activities in the Iran Petroleum Energy
Sector List as provided in section 287.135, Florida Statutes (2011), as may be amended
or revised. The City may terminate this Contract at the City’s option if the Contractor is
found. to have submitted a false certification as provided under subsection (5) of section
287.135, Florida Statutes (2011), as may be amended or revised, or been placed on the
Scrutinized Companies with Activities in Sudan List or the Scrutinized Compames wrth '
Activities in the Iran Petreleum Energy Sector List. :

11



IN WITNESS WHEREOF, the City and the Contractor execute this Contract as follows:

CITY OF FpR i?iERDALE ‘
By: L

City Manager

Approved as to form:

(; s /[

Senief Assistant City Attorney

ATTEST
‘By: 2!% ﬁa&l’
Print Name, A M
Title: MARAGER President
' -(CORPORATE SEAL)

sTATEOF  Alabamaa
COUNTY OF Mot le

The foregoing instrument was acknowledged before me this a%" day of

Y-} net , 2012, by as pre51dent for
Crowder-Guif Joint Venture, Inc. a Florida corporati fa E [
(SEAL) Notary Public, State pf _ Alaban~a.
- _ 7 (Signature of Notary Public)
Alabama State At Large O/ v Q
\ Notary Public Ny l,
: Jenny Todd v '
My Commission Explres 6/27/2015 (Print, Type, or Stamp Commissioned Name of

Notary Public)

Personally Known X OR Produced Identification
Type of Identification Produced
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City of Fort Lauderdale

EXHIBIT A

Solicitation 625-10842

Disaster and Debris Management Services

# ‘Ei‘ff{ GF FORY LAUDERDALE

City of Fort Lauderdale

Apr19, 2012 3:17:44 PM EDT



Bid Number
Bid Title

Bid Start Date

Bid End Date

Question & Answer
End Date

Bid Contact

Pre-Bid Conference

City of Fort Lauderdaie

Bid 625-10842
Disaster and Debris Management Services

625-10842
Disaster and Debris Management Services

Jan 4, 2012 11:48:47 AM EST
Feb 8, 2012 2:00:00 PM EST

Feb 3, 2012 5:00:00 PM EST

Rick Andrews

Procurement Specialist IT
Procurement

954-828-4357
Randrews@fortlauderdale.gov

Jan 18, 2012 10:00:00 AM EST
Attendance is optional

Location; City of Fort Lauderdale
City Hall ‘

100 North Andrews Avenue

3rd Floor Training Room

Fort Lauderdale, FL 33301,

Bid 625-10847

Changes made on Jan 18, 2012 2:32:05 PM EST

New Documents

10842 Pre-Bid Sign-in Sheet.pdf

Changes were made to the following items:
Disaster and Debris Management Services

Changes made on Feb 3, 2012 11:02:12 AM EST
. Previous Q & AEnd Date Feb 1, 2012 5:00:00 PM EST New Q & AEnd Date Feb 3, 2012 5:00:00 PM EST

Description

The City Is seeking proposals to establish a pre-need, pre-event contract with a qualified and experienced disaster and debris
rmanagement firm, herein after referred to as Contractor or Debris Management Contractor {DMC), to provide services to the
City during disaster or emergency events. Disasters include natural events such as hurricanes, tomadoes, windstorms, floods,
and fires, as well as man-made events or emergencies such as civil unrest and terrorist attacks. In the event of a disaster or
emergency, the DMC shall provide priority status to the City and be on-call to provide all support services necessary to insure
the safety and well being of all residents and visitors to the City. DMC may also be called upon throughout the year to render
services to assist the City with special needs and events other than full-scale disasters, as determined by the City Manager.
The City retains the right to obtain similar services from additional contractors.

Added on Jan 18, 2012:
1. Add Pre-Bid Meeting Sign-in Sheet to list of documents available for download.

2. All other terms, conditions and specifications remain unchanged.

Changes made on Jan 18, 2012 2:32:05 PM EST

-Apr19, 2012 3:117:.44 PM EDT

,ﬂ' *



Dy - Cily of Fort Lauderdale ' Bid 625-10842

REQUEST FOR PROPOSAL (RFP) No. 625-10842
DISASTER AND DEBRIS MANAGEMENT SERVICES

PART | - INTRODUCTION / INFORMATION

01. PURPOSE
The City of Fort Lauderdale, Florida (City) is seeking proposals from qualified proposers,
hereinafter referred to as the Proposer, Contractor or Debris Management Contractor (DMC),
to provide Disaster and Debris Management Services for the City's Public Works Department
Sanitation Division, in accordance with the ferms, condltlons ‘and specifications contained in
this Request for Proposals (RFP).

02. - INFORMATION OR CLARIFICATION

For information concerning procedures for responding to this solicitation, contact Procurement
Specialist Rick Andrews at (354) 828-4357 or email at randrews@fortlauderdale gov. Such
contact shall be for clarification purposes only.

For information concerning technical specifications or questions of a material nature, please
utilize the guestion / answer feature provided by BidSync at www.bidsync.com . Questions of
a material nature must be received prior to the cut-off date specified in the RFP Schedule.
Material changes, if any, to the scope of services or bidding procedures will only be
transmitted by written addendum. (See addendum section of BidSync Site). Contractor’s
please note: Proposals shall be submitted as stated in PART V| — Requiremenis of the
Proposal. No part of your proposal can be submitted via FAX. No variation in price or
conditions shali be permitted based upon a claim of ignorance. Submission of a proposal will
be considered evidence that the Contractor has familiarized themselves with the nature and
extent of the work, and the equipment, materials, and labor required. The entire proposal must
be submitted in accordance with all specifications contained in this solicitation.

03. TRANSACTION FEES
The City of Fort Lauderdale uses BidSync (www.bidsync.com) to distribute and receive bids
and proposals. There is no charge to vendors/contractors to register and participate in the
solicitation process, nor will any fees be charged to the awarded vendor.

04. PRE-PROPOSAL CONFERENCE

There will be a pre-proposal conference scheduled for this Request for Proposal as stated in
PART !l — RFP Schedule. |t is strongly suggested that aII Contractor’s attend the pre- proposai
conference and/or site visit.

While attendance is not mandatory, it is the sole responsibility of the Contractor {o become
familiar with the scope of the City's requirements and systems prior to submitting a proposal.
No variation in price or conditions shall be permitted based upon a claim of ignorance. it is
strongly suggested that ali Contractor's attend the pre-propesal conference.

It will be the sole responsibility of the Contractor to inspect the City's location(s) facilities prior
to submitting a proposal in response to this RFP. Submission of a proposal will be considered
evidence that the proposer has familiarized themselves with the nature and extent of the work

. equipment, materials, and labor required.

05. MINIMUM QUALIFICATIONS / ELIGIBILITY
To be eligible for award of a contract in response to this RFP, the Proposer must demonstrate
that they have successfully completed services, as specified in the Technical Specifications /
Scope of Services section of this solicitation and are normally and routinely engaged in
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REQUEST FOR PROFOSAL (RFP) No. 625-10842
DISASTER AND DEBRIS MANAGEMENT SERVICES

performing such services. The City does not anticipa’fe that it will award a coniract in response
to this RFP to the same firm that is awarded a contract for the rela’ted RFP for Disaster Debris

*Monitoring Services.

The selected firm must be experienced and knowledgeable in Federal Emergency
Management Administration (FEMA) and Insurance reimbursement rules and procedures and
must demonstrate such to the City in its proposal and subsequent . selection process
presentations. The selected firm must also demonstrate experience and knowledge with state,
local and federal environmentat regulating and permitting agencies. The selected firm will be
responsible for staying current with all FEMA and other agencies guidelines and regulations
and will be responsible for advising the City from beginning to end fo ensure maximum
financial recovery for the City.

A. Proposer is properly and legally licensed to perform Disaster and Debris Management
Services.

B. Propoéer is currently, and has been conducting business as, a full-service Disaster Debris
Management Contractor for the last ten (10) consecutive years (since 2001).

C. Proposer provides Disaster Debris Management Services as the primary contractor in at
least three (3) states.

D. Proposer has experience performing work as a primary contractor on Disaster Debris
Management projects exceeding fifty miilion dollars (350,000,000} per event.

E. Proposer currently has a minimum of three (3) full-service Disaster Debris Management
contracts in place in which (1) the Proposer is the primary contractor; and (2) the contract
is with a government entity with a population of at least 150,000 residents.

F. Proposer has experience in simultaneously operating a minimum of three (3) Temporary
Debris Management Sites (TDMS).

G. Proposer has direct management and permitting experience in sand screening and beach
re-nourishment projects, with at least one (1) project including screening a minimum of -
twenty thousand {20,000) cubic yards of sand.

H. Proposer shall provide a notarized letter from a bank verifying an available line of credit in
the amount of twenty-five miflion dollars ($25,000,000) with their proposal response.

I. Proposer shall provide a notarized letter from a surety, not a broker, verifying a bonding
capacity of ten million dollars ($10,000,000) with their proposal response. '

J.  Proposer will provide experienced staff. Certification or active involvement with disaster
preparedness agencies is highly desirable such as: NIMS certification, FEMA Region 1V,
FEMA National Advisory Council, FEMA National Training Programs (NTP), FEMA Center
for Domestic Preparedness (CDP), FEMA Emergency Management Institute (EMI),
Florida State Emergency Response Team (SERT), and/or Florida Governor's Hurricane
Conference training/instructor. ‘
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06. PRICING
Al pricing should be identified in PART VII - PRICE PROPOSAL. No additional costs may be

accepted, other than the costs stated on the Propesal pages.

07. RFP DOCUMENTS
The Contractor shall examine this RFP carefully Ignorance of the requirements will not relieve
the Contractor from liability and obligation under the Contract.

08. AWARD _
Award may be by Group or [tem, whichever is determined to be in the best interest of the City.
The City reserves the right to award to that proposer who will best serve the interests of the
City, for that service that will best serve the needs of the City.

The City also reserves the right to waive minor variations in the specifications and in the
bidding process. The City further reserves the right to accept or reject any and/or all proposals
and to award or not award a contract based on this bid solicitation.

08. PRICE VALIDITY
Prices provided in this Request for Proposal (RFP) shall be valid for 120 days from time of
RFP opening. The City shall award contract within this time period or shall request to the
recommended awarded vendor an extension to hold pricing, untif products/services have been
awarded. .
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PART Il - RFP SCHEDULE

Bid 625-10842 )

Release of RFP

174112

Pre-Proposal Meeting

L.ocation:

City of Fort Lauderdale City Hall
100 North Andrews Avenue

3rd Floor Training Room

Fort Lauderdale, FL 33301
Tirme: 10:00 A.M.

1/18/12

Deadline for Questions/Request for Clarifications

2112

PROPOSAL DUE DATE / TIME (DEADLINE)

2/8M121 2:00 P.M.

Preliminary Scaoring / Shortlisting of Proposals

On or About Week of 2/22/12 (Time to be
Determined) '

Oral Presentations / Interview Shortlisted Proposers
(If necessary)

On or About Week of 2/28/12 (Time to be
Determined)

Final Scoring / Ranking / Selection Recommendation

On or About Week of 2/29/12 (Time to be
Determined)

Anticipated Contract Award

On or About 4/3/12

Apr 19, 2012 3:17:44 PM EDT
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REQUEST FOR PROPOSAL (RFP) No. 625-10842
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PART Ill - SPECIAL CONDITIONS

~ 01.  GENERAL CONDITIONS
: RFP General Conditions Form G-107 Rev. 11/11 are included and made a part of this RFP.

-02. NEWS RELEASES/PUBLICITY
News releases, publicity releases, or advertisements relating to this contract or the tasks or
projects associated with the project shall not be made without prior City approval.

03. RFP DOCUMENTS
The Contractor shall examine this RFP carefully. Ignorance of the requirements will not relieve
the Contractor from liability and obligations under the Contract.

04. CONTRACTORS' COSTS
The City shall not be liable for any costs incurred by Contractor in responding to this RFF.

05. RULES AND PROPOSALS
The signer of the proposal must declare that the only person(s), company or parties interested
in the proposal as principals are named therein; that the proposal is made without collusion
with any other person(s), company or parties submitting a proposal; that it is in all respects fair
and in good faith, without collusion or fraud; and that the signer of the proposal has full
authority to bind the principal Contractor.

07. CONTRACT PERIOD
The initial contract term shall commence upon date of award by the City or May 15, 2012,
whichever is later, and shall expire two (2) years from that date. The City reserves the right to
extend the contract for three (3), additional one-year terms, providing all terms conditions and
specifications remain the same, both parties agree to the extension, and such extension is
approved by the City.

In the event services are scheduled to end because of the expiration-of this contraci, the
Contractor shall continue the service upon the request of the City as authorized by the
awarding authority. The extension period shall not extend for more than ninety (80) days
beyond the expiration date of the existing contract. The Contractor shall be compensated for
the service at the rate in effect when this extension clause is invoked by the City.

08. INVOICES
The Contractor should submit regular invoices for no more than 30-day periods. invoice
format and documentation should be acceptable for FEMA reimbursement. Timely invoicing is
beneficial for both City and DMC. Invoices shouid be submitted within 60 days of service
provision to reconcile with supporting documentation prior to payment disbursement.

09. NO EXCLUSIVE CONTRACT/ADDITIONAL SERVICES
While this contract is for services provided to the department referenced in this Request for
Proposals, the City may require similar work for other City departments. Contractor agrees to
fake on such work unless such work would not be considered reasonable or become an
undue burden to the Contractor.
Contractor agrees and understands that the contract shall not be construed as an exclusive
arrangement and further agrees that the City may, at any time, secure similar or identical
services from another vendor at the City’s sole option.
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REQUEST FOR PROPOSAL (RFP) No. 625-10842
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The City may require additional items or services of a similar nature, but not specifically listed
in the contract. The Contractor agrees to provide such items or services, and shall provide the
City prices on such additional items or services based upon a formula or method, which is the
same or similar to that used in establishing the prices in his proposal. If the price(s) offered
are not acceptable to the City, and the situation cannot be resolved to the satisfaction of the
City, the City reserves the right to procure those items or services from other vendors, or to
cancel the contract upon giving the Contractor thirty (30) days written notice.

10. DELETION OR MODIFICATION OF SERVICES

The City reserves the right to delete any portion of this Contract at any time without cause,
and if such right is exercised by the City, the total fee shall be reduced in the same ratig as the
estimated cost of the work deleted bears to the estimated cost of the work originally planned.
If work has already been accomplished on the portion of the Contract to be deleted, the
Contractor shall be paid for the deleted portion on the basis of the estimated percentage of
completion of such portion,

If the Contractor and the City agree on modifications or revisions to the task elements, after
the City has approved work to begin on a particular task or project, and a budget has been
established for that task or project, the Contractor will submit a revised budget to the City for
written approval priar to proceeding with the work.

1.  SUBSTITUTION OF PERSONNEL

In the event the Contractor wishes to substitute trained, qualified, personnel for those listed in
the proposal, the City shall receive prior nofification and have the right to review, test and
approve such substitutions, if deemed necessary. If the City has reasonable evidence to
believe that an employee of the Contractor is incompetent, or has performed his or her
employment in an objectionable manner, the City shall have the right to require the Contractor
to resolve the situation to the City's satisfactions, provided, however, that the Contractor shall
not be required to institute or pursue to completion any action if to do so would violate any
law, state statute, city ordinance, contract or employment or union agreement.

12.  INSURANCE
The Contractor shall furnish proof of insurance requirements as indicated below. The
coverage is to remain in force at all times during the contract period. The following minimum
insurance coverage is required. The City is to be added as an “additional insured” with relation
to General Liability Insurance. This MUST be written in the description section of the
insurance certificate, even if you have a check-off box on your insurance certificate. Any costs
for adding the City as “additional insured” will be at the contractor's expense. :

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or modification
of any stipulated insurance. The insurance provided shall be endorsed or amended to comply
with this notice requirement. In the event that the insurer is unable to accommodate, it shall be
the responsibility of the Contractor to provide the proper notice. Such notification will be in
writing by registered mail, return receipt requested and addressed to the Procurement
Services Department. ,

The Contractor’s insurance must be provided by an A.M. Best's "A-* rated or better insurance
company authorized to issue insurance policies in the State of Florida, subject to approval by
the City’s Risk Manager. Any exclusions or provisions in the insurance maintained by the
contractor that precludes coverage for work contemplated in this RFP shall be deemed
unacceptable, and shall be considered breach of contract,
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Workers’ Compensation and Empioyers’ Liability Insurance

Limits: Workers' Compensation — Per Florida Statute 440

Employers' Liability - $500,000

Any firm performing work on behaif of the City of Fort Lauderdale must provide Workers'
Compensation insurance. Exceptions and exemptions can only be made if they are in
accordance with Florida Statute. For additional information contact the Department of
Financial Services, Workers' Compensation Division at {850) 413-1601 or on the web at
www.fldfs.com.

Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent contractors and
contractual liability.

Limits: Combined single limit bodily injury/property damage $1,000,000.

This coverage must include, but not limited to:

a. Coverage for the liability assumed by the contractor under the indemnity provision of the
contract.

b. Coverage for Premises/Operations
¢. Products/Completed Operations

d. Broad Form Contractual Liability
e. independent Contractors |

Pollution/Accidental Spill Insurance
Limit: $1,000,000

Automobile Liability Insurance

Covering all owned, hired and non-owned automobile equipment.

Limits: Combined single limit bodily injury/property damage $1,000,000.

A copy of ANY current Certificate of Insurance should be included with your proposal.

In the event that you are the successful bidder, you will be required to provide a certificate
naming the City as an “additional insured” for General Liability.

Certificate holder should be addressed as follows:

City of Fort Lauderdale

Procurement Services Division

100 N. Andrews Avenue, Room 619

Ft. Lauderdale, FL 33301

13. SUBCONTRACTORS

If the Contractor proposes fo use subcontractors in the course of providing these services to
the City, this information shall be a part of the bid response. Such information shall be subject
to review, acceptance and approval of the City, prior to any-contract award. The City reserves
the right to approve or disapprove of any subcontractor candidate in its best interest and to
require Contractor to replace subcontractor with one that meets City approval.

Contractor shall ensure that all Contractor's subcentractors perform in accordance with the
terms and conditions of this Confract. Contractor shall be fully responsible for all of
Contractor's subcontractors’ performance, and liable for any of Contractor's subcontractors’
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non-performance and all of Contractor's subcontractors’ acts and omissions. Contractor shall
defend, counsel being subject to the City's approval or disapproval, and indemnify and hold
harmless the City and the City's officers, employees, and agents from and against any claim,
lawsuit, third-party action, or judgment, including any award of attorney fees and any award of
costs, by or in favor of any Contractor’s subcontractors for payment for work performed for the
City. :

14, INSURANCE — SUBCONTRACTORS
Contractor shall require all of its subcontractors to provide the aforementioned coverage as
well as any other coverage that the contractor may consider necessary, and any deficiency in
the coverage or policy limits of said subcontractors will be the sole responsibility of the
contractor.

15. PROPOSAL SECURITY

A proposal security payable to the City of Fort Lauderdzle shall be submitted with the proposal
response in the amount of five percent (5%) of the total proposed price. A proposal security
can be in the form of a bid bond or cashier’s check. Proposal security will be returned to the
unsuccessful contractor as soon as practicable after opening of proposals. Proposal security
will be returned to the successful bidder after acceptance of the Payment and Performance
Bond, if required; acceptance of insurance coverage, if required; and full execution of contract
documents, if required; or other conditions as stated in Special Conditions or elsewhere in the
RFP.

Failure of the successful proposer to execute a contract, provide a payment and performance
bond, and furnish evidence of appropriate insurance coverage, as provided herein, within
thirty (30) days after written notice of award has been given, shali be just cause for the
annulment of the award and the forfeiture of the proposal security to the City, which forfeiture
shall be considered, not as a penalty, but as liquidation of damages sustained.

16. PAYMENT AND PERFORMANCE BOND

The Contractor shall within ten (10) calendar days after Notice to Proceed, furnish to the City
a Payment and Performance Bond, in the amount of the proposed price as surety for faithful
performance under the terms and conditions of the contract. If the bond is on an annual
coverage basis, renewal for each succeeding year shall be submitted to the City thirty (30)
days prior to the termination date of the existing Payment and Performance Bond. The
Performance Bond must be executed by a surety company of recognized standing to do
business in the State of Florida and having a resident agent.

The Surety must have a Financial Size Categories (FSC) rating of no less than “"A-* by the
latest edition of Best's Key Rating Guide, or acceptance of insurance company that holds a
valid Florida Certificate of Authority issued by the State of Florida, Department of Insurance,
and are members of the Florida Guarantee Fund. :

Acknowledgement and agreement is given by both parties that the amount herein set for the
Payment and Performance Bond is not intended to be nor shall be deemed to be in the nature
of liquidated damages nor is it intended to limit the fiability of the Confractor to the City in the
event of a material breach of this Agreement by the Contractor.

17. LIQUIDATED DAMAGES

In the event of a breach of contract by the Contractor the following conditions shall apply as
predetermined damages for monetary compensation:
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18.

19.

- 20.

21.

22.

A. The Contractor will pay to the City, the sum of $1,000.00 {One Thousand Dollars} for each
day and every day thereaiter, continuing until satisfactory performance has been attained
or until contract canceliation, when the City Manager determines that the Contractor has
failed to provide all labor and equipment resources in accordance with the Contract. The
City Manager or designee shall notify the Contractor's Project Manager to advise of the
Contractor's contract breach and of commencement time of liquidated damages accrual.
The City may deduct any liquidated damages due from the Contractor from any amounts
otherwise due io the Contractor under the Contract.

B. The Contractor shall, in addition to compensating the City $1,000.00 per day as described
in 17.A above, reimburse the City for all costs for labor and equipment to obtain and
mobilize secondary contracted resources or City resources to perform the necessary work
according to the contract.

The City may deduct any liquidated damages due from the Contractor from any amounts
otherwise due to the Contractor under the Contract.

PUBLIC ENTITY CRIMES :

NOTE: Contractor, by submitting a proposal attests they have not been placed on the
convicted vendor list. A person or affiliate who has been placed on the convicted vendor list
following a conviction for a public entity crime may not submit a proposal on a contract to
provide any goods or services {o a public entity, may not submit a proposal on a conftract with
a public entity for the construction or repair of a public building or public work, may not submit
proposals on leases of real property to a public entity, may not be awarded or perform work as
a contractor, supplier, subcontractor, or consultant under a contract with any public entity, and
may not transact business with any public entity in excess of the threshold amount provided in
Section 287.017, Florida Statutes, for Category Two for a period of 36 months from the date of
being placed on the convicted vendor list.

DAMAGE TO PUBLIC OR PRIVATE PROPERTY

Extreme care shall be taken to safeguard all existing faciiities, site amenities, irrigation
systems, vehicles, efc. on ar around the job sife. Damage to public and/or private property
shall be the responsibility of the Contractor and shall be repaired and/or replaced at no
additional cost to the City.

SAFETY

The Contractor(s) shall adhere to the Florida Department of Transportation's Uniform manual
on Traffic Control for construction and maintenance work zones when working on or near a
roadway. It will be the sole responsibility of the Contractor to make themselves and their
employees fully aware of these provisions, especially those applicable to safety.

CANADIAN COMPANIES ,

The City may enforce in the United States of America or in Canada or in both countries a
judgment entered against the Contractor. The Contracter waives any and all defenses to the
City's enforcement in Canada, of a judgment entered by a court in the United States of
America. All monetary amounts set forth in this Contract are in United States dollars.

LOBBYING ACTIVITIES
ALL CONTRACTORS PLEASE NOTE: Any contractor submitting a response to this
solicitation must comply, if applicable, with City of Fort Lauderdale Ordinance No. C-00-27 &
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Resolution No. 07-101, Lobbying Activities. Copies of Ordinance No. C-00-27 and Resoiution
No. 07-101 may be obtained from the City Clerk’s Office on the 7th Floor of City Halt, 100 N.
Andrews Avenue, Fort Lauderdale, Florida. The ordinance may also be viewed on the City's
website at;

htto://www.fortlauderdale.qgov/clerk/t obbyistDocs/lobbyistord1009.pdf

23.  BID TABULATIONS/INTENT TO AWARD
(Notice of Intent to Award Contract/Bid, resulting from the City's Formal solicitation process,
requiring City Commission action, may be found at
http://www.fortlauderdale.gov/purchasing/notices_of_intent.htm. Tabulations of receipt of
those parties responding to a formal solicitation may be found at
http:/fwww fortlauderdale.gov/purchasing/bidresults.htm, or any interested party may call the
Procurement Services Division at 954-828-5933.

24, VERIFICATION OF EMPLOYMENT STATUS
Any Contractor/Consultant assigned to perform responsibilities under its’ contract with a State
agency are required to utilize the US Department of Homeland Security’s E-Verify system (per
Executive Order Number 11-02) to verify the employment eligibility of: (a) all persons
employed during the contract term by the Contractor to perform employment duties within
Florida; and (b} all persons (including subcontractors} assigned by the Contractor to perform
waork pursuant to the contract with the State agency.

E-VERIFY Affirmation Statement {Attachment B) should be completed and submitted with
Proposer’s response to this RFP.

25. CONTRACT AGREEMENT _
Sample Contract Agreement Form (Attachment A) is included and made a part of this Request
for Proposals. Terms and Conditions of final agreement will be included as applicable to this

RFP.
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PART IV - TECHNICAL SPECIFICATIONS / SCOPE OF SERVICES

1. INTRODUCTION

The City of Fort Lauderdale (City) is the largest populated city of 31 municipalities in Broward
County, Florida. Located on the southeast coast of the State, the City may experience massive
destruction from the impact of a hurricane landfall, violent storms spawning fornadoes, and other
natural or manmade disasters or emergencies. '

As a full-service community providing for the ecenomic sustainability of business and residential
life, efficient and effective recovery of debris is paramount following a disaster event. The City
takes great pride in facilitating tourism; operating an Executive Airport; maintaining seven miles of
Atlantic Ocean beach; and hosting a world class marine industry with 165 miles of waterways, -
Port Everglades, and numerous cruise ships. Therefore, the City is seeking a highly
experienced and highly qualified Disaster and Debris Management Contractor to protect
the health, safety, and welfare of our community should disaster strike.

The City's expectation is that by hiring a professional Debris Management Contractor (DMC) to
assist the City in a disaster event, the City is fully dependent and relying upon the professional
expertise, training and experience of the DMC. The DMC shall be fully responsible to advise the
City on the do's and don'ts of the Stafford Act, Federal Emergency Management Administration
(FEMA) procedures and/or other governmental regulatory agencies and insurance companies.
DMC shall perform all work in compliance with such regulations, representing the City to ensure
maximurm financial recovery.

2. PURPOSE

The City is seeking proposals to establish a pre-need, pre-event contract with a qualified and
experienced emergency and debris management firm, herein after referred to as Contractor or
Debris Management Caontractor (DMC), to provide services to the City during disaster or
emergency events. Disasters include natural events such as hurricanes, tornadoes, windstorms,
floods, and fires, as well as man-made events or emergencies such as civil unrest and terrorist
attacks. In the event of a disaster or emergency, the DMC shall provide priority status-to the City
and be on-call to provide all support services necessary to insure the safety and well-being of all
residents and visitors to the City. DMC may also be called upon throughout the year to render
services to assist the City with special needs and events other than full-scale disasters, as
determined by the City Manager. The City retains the right fo obtain similar services from
additional contractors. '

Services may include, but not be limited to, large-scale debris removal, separation, storage,
processing and disposal; managing and operating Temporary Debris Management Sites
(TDMSs); demolition .and demolition debris removal, hazardous waste handling; tree trimming,
stump grinding and removal, marine salvage cperations; waterway debris clearing; sand removal
from roads, streets and rights-of-way; beach sand screening and replacement; emergency berm
construction; provision of ice, water and generators; project management assistance; and
assistance with Federal and State reporting and reimbursement efforfs.
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DMC will work under the direction of the City's Contract Manager. The City Manager will issue the
Notice to Proceed to start work and the notice to reduce resources and to end work. All payments
under the contract resulting from this RFP shall be made only for services approved by the
Contract Manager.

3. DEFINITIONS

Beach Sand means Atlantic Ocean beach sand which contains fragments of sea shell mixed with
quartz crystals making a colorfut light brown mix. Shells and sand are smooth and polished from
years of abrasion. . .

Choke Point means an inspection site where all trucks must pass.

City means the City of Fort Lauderdale or the City Commission, for whom work is fo be
conducted pursuant to this RFP and resulting contract.

~Clean As You Go Policy means clearing all debris from each street or work zone on the first .
pass, whenever possible.

Construction and Demolition Debris (C&D Debris) means damaged components of buildings
and structures such as lumber and wood, gypsum wallboard, glass, metal, roofing material, file,
carpeting and floor coverings, window coverings, plastic pipe, concrete, fully cured asphalt,
heating, ventilation and air conditioning (HVAC) systems and their components, light fixtures,
small consumer appliances, equipment, furnishings and fixtures that are a result of a disaster
event. (Note: This definition of C&D is for disaster recovery purposes and is not the same
definition commoniy as found in Chapter 62-701, Florida Administrative Code.)

Contract Manager means the City's representative duly authorized by the City Commission, City
Manager, or Public Works Director to provide direction to the DMC regarding services provided
pursuant to this RFP and resulting contract,

Debris means all forms of disaster-related debris, including Vegetative Debris and Mixed Debris.

Debris Management Contractor (DMC) means the successful Proposer, whether a corporation,
partnership, individual or any combination thereof, and its successars, personal representatives,
executors, administrators and assignees.

Debris Monitor means the firm retained by the City to monitor the DMC's activities pursuant to its
contract with the City and to ensure compliance with FEMA requirements.

Drop-Off Site means a site established for residents of Fort Lauderdale to drop off debris.

Electronic Waste (E-Waste) means loosely discarded, damaged, obsolete, or broken electrical
or electronic devices including, but not limited to, computers, computer monitors, televisions, and
microwaves, :

Eligible Debris as determined by FEMA Section #325 Debris Management Guide means debris
resulting from a Presidentially declared disaster whose removal, as determined by the City
Manager or his designee, is in the public interest because it is necessary to (1) eliminate
immediate threats to life, public health and safety; (2) eliminate immediate threats of significant

Apr18, 2012 3:17:44 PM EDT ’ ©opi4



City of Fort Lauderdaie Bid 625-10842

REQUEST FOR PROPOSAL {RFP) No. 625-10842
DISASTER AND DEBRIS MANAGEMENT SERVICES

damage‘ to improved public or private property; or (3) ensure economic recovery of the affected
community to the benefit of the community at large.

Federal Aid Eligible Roads means roads that are paved, gravel or dirt and are eligible for repair
or replacement. Roads not eligible for public assistance are private, homeowner association and
roads that fall under the authority of the Federal Highway Adrministration.

FDEP means the Florida Department of Environmental Protection.
FDOT means the Florida Department of Transportation.

FEMA means the Federal Emergency Management Administration.
FFWC means the Florida Fish and Wildlife Conservation Commission.
FHWA means the Federal Highway Administration.

Global Positioning .System (GPS) means a global navigation satellite system that provides
location and time information in all weather conditions, anywhere on or near the Earth, where
there is an unobstructed line of sight to four or more GPS satellites.

Hazardous Stump means an uprooted free or stump (i.e., 50% or more of the root ball is
exposed) on a public right-of-way, improved public property or improved property owned by
certain private nonprofit organizations, and the exposed root ball poses an immediate threat to
life, public health and safety.

Hazardous Waste means materials and products from institutional, commercial, recreational,
industrial, and agricultural sources that contain certain chemicats with one or more of the following
characteristics, as defined by the U.S. Environmental Protection Agency: 1) toxic; 2) flammable;
3) corrosive; and/or 4) reactive, in accordance with Environmental Protection Agency (EPA)
Section for foxic, flammable, corrosive reaction Resource Conservation. and Recovery Act
(RCRA) Subtitle C 40 CFR Part 260.

Household Hazardous Waste means used or leftover contents of consumer products that
contain chemicals with one or mere of the following characteristics, as defined by the U.S.
Environmental Protection Agency: 1) toxic; 2) flammable; 3) corrosive; andfor 4) reactive. |
Examples of Household Hazardous Waste include small quantities of normal household cleaning
and maintenance products, latex and oil-based paint, cleaning solvents, gasoline, oils, swimming
pool chemicals, pesticides, and propane gas cylinders in accordance with Environmental
Protection Agency (EPA) Section for toxic, flammable, corrosive reaction Resource Conservation
and Recovery Act (RCRA) Subtitie C 40 CFR Part 260.

Mixed Debris means a mixture of various types of debris including, but not limited to, C&D
Debris, White Goods, E-Waste, Household Hazardous Waste, metals, abandoned vehicles, tires,
etc.

NRCS means Natural Resources Conservation Service.

Notice to Proceed means the written notice given by the City Manager to the DMC of the date
and time for work to siart.
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Project Manager means the DMC's representative authorized to make and execute decisions on
behalf of the DMC.

Proposer means any person, partnership or corporation submitting a proposal pursuant to this
RFP. '

Temporary Debris Management Site (TDMS) means a location where debris is temporarily
stored, reduced, segregated, and/or processed prior to final disposal.

Vegetative Debris means clean, woody debris and other organic materials that can be chipped
and mulched.

White Goods means all appliances; including, but not limited to, refrigerators, freezers, stoves,
washers, dryers and HVAC units. :

4. GENERAL REQUIREMENTS

4.1, DMC shall supply all labor, supervision, materials, equipment, facilities, power,
communications, provisions, and other services and supplies necessary for, or incidental
to, the performance of debris removal and disposal services as described in this RFP, in
accordance with all laws, regulations and FEMA requirements. Any and all services
provided by DMC and labor, materials and equipment used by DMC, and its
subcontractors, must comply fully with all Federal, State and local laws, regulations and
guidance.

4.2.  DMC shall disclose current and future debris management confractual obligations within
the State of Florida with their proposal and annually thereafter throughout the term of the
contract to provide reasonabie assurance that such obligations will not preclude DMC from
meeting its obligations under this contract. Such disclosure shall be provided in report
form listing the number of accounts individually, by population served, and percentage of
DMC available resources committed to these other accounts. Report will also indicate
available resources dedicated to the City of Fort Lauderdale. The expectation is that in the
event of a disaster, DMC shall provide priority status to the City. '

4.3. DMC shall not accept, solicit, or contract any local work {within Broward County not
currently under contract) with other governments, private businesses, homeowners, or
others while actively performing debris management services for the City of Fort
Lauderdale during an emergency event, without the express written consent from the City.

4.4. DMC's Project Manager or a higher ranking decision-making designee shall be physically
present at the City’s Emergency Operations Center within twenty-four (24) hours after the
thirty-six (36)-hour hurricane warning is issued. DMC'’s duties shall include, but are not
limited to, assisting in the impact assessment and required resources; assessing damage;
coordinating helicopter survey; preparing for first push; ordering and staging equipment
and supplies; coordinating the opening of TDMSs; and assisting in coordinating the action
plan to be operational in the first twenty-four (24) hours.

45 DMC shall commence debris management services within twenty-four (24) hours of
issuance of Notice to Proceed. DMC shall mobilize a minimum of fifty percent (50%) of
the required resources within forty-eight (48) hours of issuance of Notice to Proceed and
one hundred percent (100%) of the required resources within ninety-six (96) hours. The
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City may issue Notice to Proceed twenty-four (24} to forty-eight (48) hours prior to a storm
event, depending upon the magnitude of the event, in order to allow sufficient time to
prepare for commencement of operations.

4.6. DMC shall provide a Clean As You Go Policy and supervise and enforce such policy
during debris management operations.

4.7. DMC shall provide the following annual services for the annual payment as bid by DMC
and contained herein:

« DMC shall attend and participate in an annual méeting with the City, with is usually
heid in May.

"« DMC shall prepare and present a written plan of operations, including a clear
description of the percentage of work DMC may subcontract out and a list of
subcontractors, at an annual meeting with the City. .

« DMC shall advertise (mihimum of a business card size ad) for local subcontractors a
minimum of three (3) times in a [ocal newspaper approved by the City.

« DMC shall annually review and visit, with City staff, the TDMSs to be used during the
coming year.

« DMC shall provide phone consultations and reference information to City staff upon
request.

4.8. DMC shall provide a safe working environment for its employees and subcontractors.

4.9,  DMC shall notify the City within twenty-four (24} hours of any Notices of Viclation or other
notice of any legal or regulatory actions taken against DMC or its subcontractors while
conducting work within the scope of this contract. DMC shall be responsible for
responding to and completing any corrective action necessary in response to such notice,
and for any fines resulling from any violations of Federal, State or local laws or
reguiations. '

4.10. DMC shall be paid for any special tasks requested by the City and as agreed to by DMC
and the City based on the hourly rate schedule contained herein.

4.11. As required by FEMA, the City must approve all of DMC's subcontractors prior to their
providing service. DMC shall not use a subcontractor or material supplier to whom the
City reasonably objects. DMC shall supply the City, as part of the annual plan of
operations, a list of local individuals and firms under contract. The expectation is for all
debris management subcontractors to work for the DMC rather than the City. All
subcantractars will operate in strict accord with local, State, and Federal laws governmg
the type of work to be performed.

4.12. DMC agrees to hire or contract with willing local individuals and firms to provide labor and
equipment for emergency services and to give local firms working within the City and/or
Broward County the first opportunity when awarding subcontracted work.
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5. DEBRIS REMOVAL

DMC shall provide debris collection and removal activities including, but not limited to, the
following types of tasks:

5.1.

5.2.

5.3.

54.

5.5.

FEMA Compliance — DMC shall work with closely with the City's Debris Monitor to ensure
that all work is FEMA-compliant and all documentation is properly obtained, including GPS
coordinates and photos. DMC's failure to obtain FEMA-approved documentation while
performing work may result in nonpayment of services to the DMC by the City.

Emergency Road Clearance — Immediately following a disaster, it may be necessary for
DMC to cut, toss and/or push debris from primary transportation routes as identified and
directed by the City. Payment under this item will be on an hourly basis for manpower and
equipment as listed on the Price Form in Exhibit A. This hourly work will only be conducted
for the first seventy (70) hours only unless otherwise agreed in writing.

Debris Removal from Public Rights-of-Way — As identified and directed by the City, DMC
shall provide all labor, services, equipment, materials, and supplies necessary to collect
Vegetative Debris and Mixed Debris from the City rights-of-way and public property. DMC

.shall provide debris collection in a systematic manner according to the Work Zones

depicted in Exhibit B. DMC shall haul all debris to designated TDMSs or other temporary
staging areas, disposal sites, or recycling centers, as determined by the Contract
Manager. DMC shall segregate all debris to the extent practical. Vegetative Debris and
other natural materials that can be chipped, mulched, burned and disposed of in some
other simitar manner and shall be handled separately from Mixed Debris.

Demolition of Structures, Debris Removal from Private and Publicly Owned Property —
Should an imminent threat to life, safety and health to the general public be present on
private property (right-of-entry program) or publicly owned property other than rights-of-
way, DMC, as directed by the City, shall demolish structures and remove and relocate the
debris to the public rights-of-way. This service shall commence upon receipt of the
completed right-of-entry forms, hold harmless agreements, non-duplication agreements,
and an address-specific Notice to Proceed, and subsequent approval of such Notice to
Proceed by the City. DMC shall place all debris collected through this process in the public
right-of-way, where the above Scope of Services (Debris Removal from Public Rights-of-
Way) shall commence. DMC shall obtain three (3) written quotes for such work and select
a subcontractor upon approval by the City’s Contract Manager.

Stump Removal, Backfil and Haul — As identified and directed by the City, DMC shall
remove Hazardous Stumps, haul each stump to a TDMS or other designated site and
backfill each stump hole with compatible material as determined by the City and DMC.
Each stump shall be inspected by City and PMC inspectors and documented as to the
appropriate size and payment category. Payment for stumps with a diameter of twenty-
four (24) inches or less (as measured two feet from the ground) will be included in the
cubic yard price for debris removal. Stumps with a diameter of greater than twenty-four
(24) inches will be paid at a separate cubic yard price based on the Stump Conversion
Table in FEMA DAP9523.11, Hazardous Stump Extraction and Removal Eligibility, dated
July 2007, or any subsequent edition. All stumps that are in the public rights-of-way but
not in the ground shall be picked up, transported to a TDMS or other designated site, and
included in the overall cubic yard price for debris removal. DMC shall provide and transmit
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photographs and GPS coordinates of questionable debris or trees or stumps fo the
Contract Manager to obtain City or FEMA review and approval.

5.6. Leaning Trees and Hanging Limbs — DMC shall trim, cut and/or fell leaning trees (leaners)
and/or hanging limbs (hangers) only upon prior written consent of the Contract Manager.
Each tree and limb shall then be placed in the public right-of-way where such debris shall
be removed and included in the overall cubic yard price for debris removal. A fallen free
that extends onto the public right-of-way from private property shall be cut at the point
where it enters the right-of-way, and that part of the debris which lies within the right-of-
way shall be removed.

5.7. Multiple Schedule Pass — DMC shall make as many passes as necessary, uniess
otherwise directed by the Contract Manager, to collect all Vegetative Debris and Mixed
Debris set out by residents for collection within the rights-of-way from both sides of the
roadway. DMC shall not move from one designated work area to another designated work
area without approval from the Debris Monitor or Contract Manager.

58. Removal from Waterways and Drainage Systems — DMC shall remove storm-generated
debris from waterways and drainage systems, including drainage canals, retention areas,
creeks and ditches.

5.9. Security of Debris during Hauling — DMC shall secure debris on/in each vehicle or piece of

' equipment utilized to haul debris. Prior to leaving the loading sites, DMC shall ensure that

each load is secure and trimmed so that no debris extends horizontally beyond the bed of

the equipment in any direction. All loose debris shall be reasonably compacted and

secured during transport in accordance with FDOT guidelines. As required, DMC will

survey the primary routes used by DMC for debris hauling as soon as possible after the
transport and will recover fallen or blown debris from the roadways.

5.10. Damage by DMC — DMC shall restore and/or repair, at DMC's expense, all damaged
infrastructure (curbs, sidewalks, water meters, utility lines, etc.) if the damage is caused by
DMC's activities. DMC is responsible for the preservation of all public and private property
including turf, landscaping, sidewalks, curbs, fences, driveways and sprinkler heads and
valves. If any direct or indirect damage occurs to public or private property, on account of
any act, omission, negiect or misconduct in the execution of the work on the part of DMC,
such property shall be restored by DMC at its expense to a condition similar or equal to
that existing before such damage or injury, or DMC shall repair such damage in a manner
acceptable to the Contract Manager. DMC shall respond to complaints immediately or
within twenty-four {24) hours and repair any damage within the timeframe established by
the City. In the event DMC fails to respond in a timely manner, the City may respond and
perform damage repairs as necessary and all costs for labor, equipment and supplies
shall be deducted from the DMC's invoice. Additionally, DMC's continuous and repetitive
incidents of “failure to respond” as contracted may be considered cause fo cancel this
contract. '

5.11. Eligibility of Debris — The Contract Manager or Debris Monitor will have load site monitors
stationed at designated Choke Points. The Confract Manager or Debris Monitor will also
have roving monitors that will observe DMC operations to ensure that only Eligible Debris
is removed from the specified locations as designated. Each fruck that is observed picking
up material outside of the designated rights-of way or assigned work zone, or material that
is classified as ineligible, will have all loads hauled that day deducted and the load tickets

Apr 19, 2012 3:17:44 PM EDT p. 18



City of Fort Lauderdale

REQUEST FOR PROPOSAL (RFP) No. 625-10842
DISASTER AND DEBRIS MANAGEMENT SERVICES

5.12.

5.13.

5.14,

5.15.

invalidated. DMC shall be responsible for any hauling, processing and disposal costs
charged to the City by that truck during that day.

Onsite Chipping — In areas not accessible by debris removal equipment and as directed by
the Contract Manager, DMC will chip limbs, branches, foliage, etc., onsite using a hand-
fed chipper. DMC will collect chipped and other tree debris immediately following
completion of the chipping and haul the mulch or chipped debris to a final disposal site as
determined by the Contract Manager.

Interference with Disaster Recovery Efforts — DMC shall conduct its work so as not to
interfere with the disaster response and recovery activities of Federal State and local
government or agencies, or of any public utiiities.

Accumulation of Debris — No debris shall be allowed to accumulate or be stored on public
property or private property at any time without proper authorization from the Contract
Manager. Under no circumstances shall the accumulation of brush, limbs, cut trunks, jogs,
or other debris be allowed on a public right-of way in such a manner as to result in a
hazard to the public.

Monitoring of DMC Removal Activities — The Contract Manager and Debris Monitor will
monitor all DMC operations. DMC is expected to work closely with the Debris Monitor and
has the responsibility fo follow FEMA procedural protocol and guidelines, obtaining all
required documentation during the performance of work. Each truck driver will be given a
load ticket that validates where the material originated. The quantity of debris hauled will
be estimated at the TDMSs by the City or Debris Monitor. The estimated quantity will be
recorded on the load ticket and a copy of the load ticket will be given to the truck driver.

6. TEMPORARY DEBRI!S STORAGE AND REDUCTION (TDSR) SITES

6.1.

6.2.

6.3.

6.4.

6.5.

The five TDMS locations identified by the City for use in 2011-2012 are noted in Exhibit B.
DMC and the City will annually review these and any alternate sites for debris
management to identify the TDMSs for use during each year of this contract. TDMSs shall
be for the exclusive use of the City.

DMC shall be prepared fo establish additional TDMSs as deemed necessary by the City to
ensure an adequate number of TDMSs. for the amount and location of debris. DMC will be
responsible for obtaining necessary permits and conducting the reguired environmental
investigations and documentation. DMC may invoice the City, on the annual biling
statement, for any pre-event permit expenses requested by the City.

DMC shall have TDMSs ready to open and receive debris within twenty-four (24} to thirty-
six {36} hours of notification by the Contract Manager. TDMSs will be activated on an “as
needed” basis. In the event that no City TDMSs are opened, DMC shall transport debris
directly to a disposal facility within Broward County.

DMC will thoroughly videotape and/or photograph each TDMS before any activities begin,
and will periodically update video and photographic documentation to track site evolution.

DMC shall provide all equipment and personnel to manage, maintain, and operate the
TDMSs. The number of active sites will be determined by the Contract Manager and/or
Debris Monitor based on the severity of the disaster. The Contract Manager will provide
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access and authorization to DMC to operate on the designated TDMSs, including all
information in the Confract Manager's possession regarding the sites that is necessary for
successful operation. Pre-event planning information shall be included in the annual plan
of operations.

6.6. DMC will provide a site operations plan for review and approval by the Contract Manager
prior to beginning work. At a minimum, the plan will address the following:

Access to the site.

Site management, to include point of contact, organizational chart, etc.

Traffic control procedures. '

Site security.

Site safety.

Site layout/segregation plan.

Environmental mitigation pian, including considerations for smoke, dust, noise, traffic,

buffer zones, and storm water run-off as appropriate.

6.7. DMC will be responsible for preparing each TDMS to accept debris inciuding, but not
limited to, any site work and materials necessary to build and maintain stabilized roads for
ingress or egress or any roads throughout the site; construction of two (2) roofed
inspection towers (one for incoming vehicles and one for outgoing vehicles) of sufficient
height and design for a minimum of three (3) inspectors; any environmental requirements
such as wind-born debris confrol fencing, silt fencing or water retention berms;
construction of an area for an office trailer and parking; and any other items necessary for
site operations and management. The towers shall be constructed in accordance with
FEMA. DMC will be responsible for providing portable sanitary facilities and sewage

" treatment; potable water, fuel, and electricity and other utilities at the TDMSs. DMC shall
provide ufility clearances as appropriate.

6.8. DMC shall be responsible for installing site security measures and maintaining security for
‘operations at the site. .

6.9. DMC shall process Vegetative Debris and Mixed Debris delivered to TDMSs on a daily
basis. Prior to processing, all debris shall be segregated between Vegetative Debris, C&D
Debris, White Goods, E-Waste, Hazardous Waste, and other Mixed Debris so as o
maximize recovery and recycling efforts with City approval. Processing may inciude, but is
not limited to, reduction by tub grinding, air curtain incineration when approved, or other
alternate methods of reduction such as compaction. The Contract Manager will determine
the method to be used based on environmental and operational considerations. If
incineration is used, the site shall have a fire tender on duty twenty-four (24) hours per
day. However, based on past experience, incineration is not a preferred method of debris
reduction for the City.

6.10. DMC shall chip/grind Vegetative Debris within forty-eight (48) hours of receipt at a TDMS.
Chips/muich should be stored in piles no higher than fifteen (15) feet and meet all local
regulations and laws. No more than seven (7) days of chipped debris shall remain on the
ground at a TDMS. .

6.11. DMC shall ensure that every load entering or ieéving the TDMSs is inspected by the City's
Debris Monitor and that proper documentation is compieted, including a load ticket, to
verify and document the contents and cubic yards.
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6.12. DMC shall be responsible for proper handling, storage, and disposal of any Hazardous
Waste brought to the TDMSs in accordance with Federal, State, and focal laws and
regulations. DMC shall provide a suitable area at each TDMS to accommodate all
Hazardous Waste. The area shall be lined with impervious materia! surrounded with
berms or other containment structures to contain any potential leakage.

6.13. DMC shall be responsible for transporting and disposing of all materials received and
processed at the TDMSs in accordance with all applicable Federal, State and local laws
and regulations, DMC shall be responsible for locating disposal sites in the best interest of
the City and present such sites to the City for review. DMC shall obtain, on behalf of the
City, and shall provide the City with a written contract for each disposal site. The City shall
direct waste flow and approve all disposal sites prior to use. DMC shall be responsible for
documenting cubic yardage or tonnage and tip fee rates without mark-up for
reimbursement. Tipping fees should not be included on the Price Form in Exhibit A.

6.14. DMC shall reclaim each TDMS to its pre-use condition within thirty (30) calendar days of
receiving the last load of disaster-related debris. Closure shall include, but not be limited
to, removal of all equipment and debris, grading the site to historical conditions, seeding
and mulching of exposed areas, repairing irrigation fences and roads, and removing ali
remnants from the processing operation (such as temporary toilets, observation towers,
security fence, efc.). The site will be restored in accordance with all local requirements.

7. RESIDENTIAL DROP-OFF SITES

The City may elect to open a number of Drop-Off Sites to allow City residents to drop off debris. In
the event such sites are utilized, DMC shall be responsible for managing debris at the sites
including, but not limited to, providing equipment to manage debris piles, loading debris for
transport, hauling debris to a TDMS or other designated site, and restoring the site to its pre-use
condition. No reduction activities will be permitted at the Drop-Off Sites.

8. ADDITIONAL SERVICES
DMC may be requested to perform the services detailed beiow:

8.1.  Marine Debris Removal — DMC shall clear canals and waterways of debris and fallen trees
as identified and directed by the City in writing. DMC shall obtain three (3) quotes for such
work and select a subcontractor upon approval by the City's Contract Manager. DMC
shall ensure all work is eligible and documented in compliance with FEMA or NRCS
requirements for reimbursement,

8.2.  Removal of Vehicles and Vessels — DMC, as directed by the City, shall remove vehicles
and vessels from land and waterways. DMC shall obtain three (3) quotes for such work
and select a subcontractor upon approval by the City's Contract Manager.

8.3. - Dead Animal Carcasses — DMC shall collect, transport and dispose of dead animal
carcasses including, but not limited to, dead livestock, poultry and large animals, in any
permissible manner consistent with Federal, State and local laws and regulations.

. 84, Sand Screening — As directed by the City, DMC shall screen sand to remove debris
deposited by an event. Sand screening shall include the collection of debris-laden sand,
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8.5.

8.6.
8.7.

8.8.

8.9.

hauling to the processing screen, processing the sand through the screen, and returning
clean sand to the beach or designated site. Debris removed from the sand shall be

Bid 625-10842

collected, transported and processed at a TDMS. DMC shall obtain all permits and

perform work in compliance with applicable Federal, State and local laws and regulations.

White Goods — DMC should expect to encounter White Goods available for disposal. DMC
shall remove and recover Freon from any White Goods, such as refrigerators, freezers or
air conditioners, in accordance with applicable regulations. DMC shall recycle all eligible

~ White Goods in accordance with all Federal, State and local laws and reguiations. White

Goods may be transported to a storage area before decontamination as long as Freon is
not released during the removal, hauling or recycling.

E-Waste — DMC shall remove, haul and recycle in any permissible manner consistent with
Federal, State and local laws and regulations, E-Waste from public property and rights-of-
way. :

Emergency Potable Water — DMC shall provide the City with whole pallets of individually
bottled drinking water. The City will instruct DMC as to the number of pallets needed,
location{s) for delivery, and schedule for delivery. Multiple deliveries may be necessary.

Emergency lce — DMC shall provide the City with whole pallets of cubed ice made from
potable water in individually packaged bags between five (5) and ten (10) pounds. The
City will instruct DMC as to the number of pallets needed, location(s) for delivery, and
schedule for delivery. Multiple deliveries may be necessary and the delivery vehicle may
be required to stay with the ice for several days.

Other Services as Requested — DMC shail also provide other related services as
requested by the City.

9. DOCUMENTATION MANAGEMENT AND SUPPORT

DMC shall provide data management and support to the City during the emergency recovery
effort including, but not limited to, the following:

9.1.

9.2.

DMC shall utilize load tickets provided by the Debris Monitor o track and document the
removal and management of Eligible Debris. DMC shall ensure that load tickets meet the
requirements of FEMA and other Federal, State, or local reimbursement agencies.

Each load ticket shall contain the following information:
Contractor name.

City contract number.

Load ticket number.

Date and time of pick up.

Date and time of delivery.

Pick up location {by street address or block).
Tatal cubic yards picked up.

Debris classffication.

Truck ID number and capacity.

Delivery site.

City's designated representative signature.
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= Contractor's designated representative signature
s GPS.

9.3. Load tickets will be issued by the Debris Monitor or City personnef prior to departure from
the loading site or upon arrival at the debris staging area. The Debris Monitor/City will
keep one (1) copy of the load ticket and the vehicle operator will retain the remaining
copies for DMC's records. DMC will scan all load tickets. DMC shalt provide scanned
copies of all load tickets, as well as a spreadsheet itemizing alf load tickets, every thirty
(30) days or more frequently as requested by the Contract Manager.

9.4, DMC shall supply certification placards meeting FEMA requirements and place such
placards on its vehicles. Placard shall also include the City of Fort Lauderdale seal, the
wording “Emergency Debris Contractor” and the DMC’s name.

9.5. DMC shali have a system for clearly tracking and documenting all its costs associated with
work conducted pursuant- to this contract, identifying” expenditures eligible for
reimbursement, and maintaining documentation of the recovery process.

89.6. DMC will wark closely with the City and applicable Federal, State and local agencies to
ensure that the City’s emergency recovery procedures and data documentation for Eligible
Debris meet the requirements of the reimbursement agencies. DMC shall provide to the
City all records, disposal tickets, field inspection reports and other data necessary to
adequately document recovery services and provide sufficient substantiation for Federal
and State reimbursement applications. DMC shall provide hard copies and electronic
scanned documents with an itemized spreadsheet. DMC shall assist the City in preparing
Federal and State reports and applications for reimbursement, including training
agency/department employees. DMC shall review all reimbursement applications
prepared by the City or Debris Monitor prior to submittal for sufficiency in meeting the
reimbursement requirements of these organizations and notify the City or Debris Monitor
of any recommended changes, corrections, alterations or deletions. DMGC shall assist, as
directed by the City, in responding to Federal and State agency requests for additional
information and in negotiations with Federal and State officials. DMC shall retain all
documentation and records for a minimum of six (6) years.

9.7.  DMC shall reconcile any dlscrepanmes between the Debris Monitor's dally report and the
corresponding load tickets within forty-eight (48) hours.

9.8. DMC shall provide documentation for all items salvaged or recycled. Documentation shall
include identification of material type, quantity, location material is accepted for salvage or
recycling, and the value of the salvaged or recycled material. DMC shall provide the value
of the salvaged or recycled material back to the City as a reimbursement credit back to
FEMA, as required by FEMA. The value of the material will be defined as the value of the
material as paid to DMC by the entity accepting the material for salvage or recycling..

10. STAFF AND EQUIPMENT REQUIREMENTS

10.1. DMC shall have a professional staff with the knowledge, skills and training to manage the
disaster recovery process efficiently and effectively. Extensive knowledge of FEMA,
FHWA, NRCS, FDOT, FDEP, FFWC and other applicable Federal, State or local agency
regulations and policies is required.
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10.2.

10.3.

10.4.

10.5.

10.6.
10.7.

10.8.

10.8.

10.10.

DMC shall ensure that its work force, including subcontractors, maintains self-sufficiency
related to fuel, vehicle repair/maintenance, housing, sanitation, food, and related
accommodations in a manner that is consistent with local requirements and minimizing
adverse effects on the community. Employee overnight camping must be approved by the
Contract Manager.

DMC shall employ a Project Manager and an Operations Manager, both fluent in English,
who shall be accessible and shall have full authority to act on behalf of BMC and to
address and resclve issues that may arise during the course of the work. Alf
communications given to the Project Manager or Operations Manager in writing by the
Contract Manager shall be as binding as if given to DMC. The City expects the DMC to
dedicate key employees to this contract for a minimum period of one year in order fo fully
understand the scope and responsibilities as a first responder. Generally, in preparation of

Bid 625-10842

the annual plan of operations, substitution of key employees should commence at the

annual meeting in May.

The Operations Manager shall be on call twenty-four {(24) hours per day, seven (7) days
per week, and shall be available by cell phone. In the event normal communication
(telephone, cell phone, radio, etc.) is unavailable, DMC shall provide its Project Manager.
and Operations Manager with a reliable means of communication (satellite radio, satellite
telephone, etc.) with the City.

DMC'’s Operations Manager shall coordinate daily with the Contract Manager and Debris
Monitor, and shall comply with all directions and guidance provided by FEMA
representatives.

DMC must attend any and all meetings required by the Contract Manager to evaluate the
debris removal and disposal operations.

All equipment and equipment operators used in the performance of this contract must be
in compliance with all applicable Federal, State, and local rules and regulations.

Prior to start of work, DMC shall submit, electronically and in hardcopy to the City and
Debris Monitor, certification indicating the type of vehicle; make; model; license plate
number; DMC equipment number; measured maximum volume, in cubic yards, of the load
bed of each piece of equipment to be utilized to transport debris; and any other
information necessary to comply with FEMA requirements. The measured voluime shall be
caleulated from actual physical measurement performed by DMC and the reported volume
shall be the same as shown on the signs affixed to each piece of equipment. DMC and
Debris Monitor or Contract Manager shall jointly measure the volume of each piece of
equipment calculated from actual interior bed measurements.

Per FEMA Recovery Policy RP9523.12, mechanically loaded vehicles are preferred for
debris removal. Hand-loaded vehicles are prohibited unless pre-authorized, in writing, by
the Contract Manager or Debris Monitor. The observed capacity of all hand-loaded trucks
and trailers shall be reduced by fifty percent (50%) to account for low compaciion.

All trucks and frailers utilized in transporting debris shall have a tailgate that will permit the
vehicle to be loaded to capacity and effectively contain the debris while in transport. All
trucks and trailers should be capable of rapidly dumping its load without the assistance of
other equipment. Subject to approval by the City, sideboards or other extensions to the
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bed are allowed provided they meet all applicable rules and regulations and are
constructed to withstand severe operating conditions. Vehicles must be re-measured and
re-marked if sideboards or extensions are removed or if the vehicle is simitarly altered.
Vehicle load tarps may be required before the recovery period is complete.

10.11. Equipment used under this contract shall be rubber-tired and sized properly to fit loading
conditions. Excessively sized equipment (100 cubic yards and up) or non-rubber-tired
equipment must be approved for use on the road by the Contract Manager or Debris
Monitor.

10.12. All equipment used in the performance of this contract shall be in good operating
condition. All equipment, including but not limited to grinding equipment, generators, light
towers, etc., shall be equipped with a properly functioning accurate hour meter.

10.13. Trucks or equipment designated for use under this contract shall not be used for any other
work during the working hours of this contract. DMC shall not solicit work from private
citizens or others to be performed in the designated work area during the period of this
contract. Under no circumstances will DMC mix debris hauled for others with debris
hauled under this contract. DMC and subcontracted employees are strictly prohibited from
engaging in scavenging.

10.14. DMC shall be responsible for obtaining sites to stage equipment, such as trucks, when not
in use.

10.15. DMC's personnel shall obtain emergency parking passes from the City’'s parking division
fo park in metered lots,

11. REPORTING

DMC shall submit periodic, written reports, in a format required by the City, documenting the
progress of debris removal and disposal. These reports shall include, but are not limited to, the

following:

11.1.  Daily Reports — DMC shall make daily reports to the City to detail the progress of debris

: removal and disposal operations. Such reports shall include (1) a description of all areas

where work was done, detailing street names and address blocks where debris removal

was completed during each pass; (2) types and volumes of debris transported, reduced

and disposed, (3) the number of trucks, other equipment and personnel utilized that day;

-and (4) other operational and compiaint tracking information as requested by the City. The

format of the reports shall be developed during the pre-event planning and coordination
phase.

11.2. Weekly Summaries — DMC shall submit, within two days of the close of the week, a
summary of all information contained in the daily reports as described above. At the
request of the City, the data making up the weekly summaries shall also be submitted in
electronic format, utilizing Microsoft Excel or Access. The submitted electronic weekly data

will include DMC or subcontractor name, load ticket number, load date, load location, truck:

yardage, percent full, calculated yardage (or weight if applicable), field monitor
name/number, TDMS, tower monitor name, debris materials categorization, location of
collection (e.g., ROW), efc.
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11.3. Damage Reports - DMC shall notify the Contract Manager, on a daily basis, of any
significant damage to public or private property or major problems, such as equipment
failure or loss of qualified labor.

11.4. Data Reconciliation — Reconciliation of data will be accomplished weekly between DMC
and the Contract Manager or Debris Monitor. All discrepancies will be resolved within five

(5) days.

11.5. Final Project Closeout — Within thirty (30) days of final inspection and/or closeout of the
project by the City, DMC shall prepare and submit a detailed description of all debris -
management activities in an electronic spreadsheet, to include, but not limited to, the total
volume by type of debris hauled, reduced and/or disposed; final disposal locations and
amounts of the debris delivered to each; and the total cost of the project invoiced to the
City. DMC shall provide, upon request of the City and/or no later than project closeout, a
release of liens demonstrating that all- subcontractors to DMC have been fully paid. DMG
will provide any other additional information as may be necessary to adequately document
the conduct of the debris management operations for the City. Final project reconciliation
must be approved by the City.

11.6. Report Maintenance — DMC will be subject to audit by Federal, State and local agencies..
DMC shall maintain all reports, records, debris reporting tickets and correspondence
related to this contract for a period of not less than six (6) years.

12. OTHER OPERATIONAL CONSIDERATIONS

12.1. Inspection — All emergency debris shall be subject to inspection by the Debris Monitor,
Confract Manager, or any public authority in accordance with generally accepted
standards to insure compliance with the contract and applicable Federal, State and local
laws and regulations. DMC shall, at all times, provide the Debris Monitor and City access
to all work sites, TDMSs and disposatl areas.

12.2. Working Hours — Unless otherwise approved by the City, all activity associated with
gathering, -loading and hauling debris shall be performed during visible daylight hours.
DMC may work during these hours seven (7) days per week, including holidays. With City
approval, debris reduction activities at the TDMSs may take place twenty-four (24) hours
per day, seven (7) days per week i DMC deems it necessary and safe. DMC shall
mandate employee rest breaks and meal time when hourly rates apply and such time shall -
‘be posted on invoice. It is expected that DMC shall work daily until project completion.
Holiday leave and TDMS closure may be authorized based on operational needs and with
City approval. DMC shall be responsible to coordinate with the Contract Manager in the
event weather conditions delay or modify the daily schedule.

12.3. Traffic Control — DMC shall mitigate the impact of its operations on local traffic to the
fullest extent practicable. DMC is responsible for establishing and maintaining appropriate
traffic controls in all work areas, including TDMSs. DMC shall provide sufficient signage,
flags, barricades and appropriate public safety personnel to ensure the safety of vehicular
and pedestrian traffic in all work areas.
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13. TECHNICAL ASSISTANCE

DMC may be requested by the City to provide technical expertise and guidance to support the
City during the emergency recovery effort including, but not fimited to, the following:

= Assisting in emergency debris recovery pianning efforts such as disaster recovery plan
development and identification of adequate TDMSs and other resources.

« Assisting in determining and assessing the impact and magnitude of the emergency event
before federal assistance is requested, identifying damaged locations and facilities, assessing
and preparing initial estimates of debris volumes, distinguishing between pre-emergency
damage and emergency-generated damage, documenting ellglble costs, and describing the
physical and financial impact of the emergency.

« Providing training sessions for key City personnel.
« Assisting with developing, producing or distributing public information.
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PART V - PROPOSAL EVALUATION CRITERIA

The award of the contract will be based on certain evaluation criteria listed below:

1) Qualifications and Experience : 15%
Firm background, history and overall experience 2
Firm's expertise and experience in performing proposed work 5
Firm's experience in filing and receiving Federal and State reimbursements 5
Staff experience and resumes (especially cperational and 3
administrative personnel assigned to the City)

2) Operational Plan for City ' 25%
Mobilization/foperational plan; Clean As You Go Policy 5
Operation plan for TDMSs 5
Organizational structure of firm; chain of command; subcontractor's plan 5
Onsite emergency response and communications 5
Quality control and customer service plans 5 .

3) Resources and Availability 15%
Current workload and future commitments ‘ 5
Plan for managing multiple Florida-based debris management contracts 5
(Nofe: Fewer points will be awarded if vendor has other contracts in
Broward County or other nearby municipalities)

‘Demonstrated financial capability 5
4} Past Performance 15%
Reference checks 5
Closed, active, and pending FEMA disputes, audits or lawsuits 5
Explanation of unrecovered FEMA reimbursements 5
5) Price Proposal 30%
Total Available Evaluation Criteria Percentage 100%

An evaluation committee of qualified City Staff or other persons selecied by the City will conduct
evaluations of proposals. It may be a two-step process. In step one; the committee will evaluate all
responsive proposals based upon the information and references contained in the proposals as
submitted. The committee will score and rank all responsive proposals and determine a minimum of
three (3), if more than three (3) proposals are responsive, to be finalists for further consideration. In
the event there are less than three (3) responsive proposals, the committee will give further
consideration to all responsive proposals received. [n step two, the committee may then conduct
discussions {oral presentations), for clarification purposes only, with the finalists and re-score and re-
rank the finalists’' proposals. The evaluation committee may then make a recommendation, resulting
from this process, to the City Manager for award of a contract.

The City may require visits to customer installations or demonstrations of product by Contractor's, as
part of the evaluation process.

The City of Fort Lauderdale reserves the right, before awarding the confract, to require a Proposer to
submit any evidence of its qualifications as the City may deem necessary, and to consider any

Apr18, 2012 3:17:44 PM EDT : p. 29



City of Fort Lauderdale ‘ Bid 625-10842
A

REQUEST FOR PROPOSAL (RFP) No. 625-10842
DISASTER AND DEBRiIS MANAGEMENT SERVICES

evidence available of financial, technical and other qualifications and capabilities, including
performance experience with past and present users.

The City of Fort Lauderdale reserves the right to request additional clarifying information and request
an oral presentation from any and all Proposers prior to determination of award.

The City reserves the right to award the contract to that Proposer who will best serve the interest of
the City. The City reserves the right based upon its deliberations and in its opinion, to accept or
reject any or all proposals. The City also reserves the right to waive minor irregularities or variations
to the specifications and in the bidding process.

The City uses a mathematical formula for determining allocation of evaluation criteria including cost
points, to each responsive, responsible proposer. Each evaluation criteria stated in the RFP has an
identified weighted factor. Each evaluation committee member will rank each criteria, from each
proposer, giving their first ranked proposer as number 1, and second proposer as number 2 and so
on. The City shall average the ranking for each criteria, for all evaluation committee members, and
then muitiply that average ranking by the weighted criteria identified in the RFP. The lowest average
final ranking score will determine the recommendation by the evaluation committee to the City

Manager.
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PART VI - REQUIREMENTS OF THE PROPOSAL

All proposals must be submitted as specified on the proposal pages, which follow. Any attachments
must be clearly identified. To be considered, the proposal must respond to all parts of the RFP. Any
other information thought fo be relevant, but not applicable to the enumerated categories, should be
provided as an appendix to the proposal. If publications are supplied by a proposer to respond to a
requirement, the response should include reference to the document number and page number.
Proposals not providing this reference will be considered to have no reference material included in
the additional documents. The City prefers all responses to this RFP to be no more than 50 pages
printed on both sides (25 sheets of paper printed on both sides), and that the Contractor utilize
recyclable materials as much as possibie. Expensive or etaborate binders are not preferred.

All proposals must be submitted in a sealed package with the RFP number, due and open date, and
RFP title clearly marked on the outside. If more than one package is submitted they should be
marked 1 of 2, etc.

THIS 1S A PAPER RFP WITH CD. All proposals must be received by the City of Fort Lauderdale, in
the Procurement Services Division, Room 619, City Hall, 100 North Andrews Avenue, Fort
Lauderdale, Florida, 33301 prior fo 2:00 pm on the date specn”led in PART Il = RFP SCHEDULE.
Submittal of response by fax or e-mail will NOT be acceptable.

PROPOSERS MUST SUBMIT AN IDENTIFIED ORIGINAL PROPOSAL PLUS FIVE (5) COPIES OF
THE PROPOSAL. INCLUDING ATTACHMENTS PLUS A CD IN A PAPER SLEEVE.

THE ABOVE REQUIREMENT TOTALS FIVE (5) COPIES OF YOUR PROPOSAL PLUS AN
ORIGINAL AND A CD. FAILURE TO PROVIDE PROPOSALS AS STATED ABOVE, MAY BE
GROUNDS TO FIND CONTRACTOR NON-RESPONSIVE.

The proposer understands that the information contained in these Proposal Pages is to be relied
upon by the City in awarding the proposed Agreement, and such information is warranted by the
proposer to be true. The proposer agrees to fumish such additional information, prior to acceptance
of any proposal, relating to the qualifications of the proposer, as may be required by the City.

A representative who is authorized to contractually bind the Contractor shall sign the
Bid/Proposal Signature page. Omission of a signature on that page may resuit in rejection of .
your proposal.
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PART VIl - PRICE PROPOSAL

Contractor must quote firm, fixed, rates for all services identified in this request for proposal. These
firm fixed rates include any costs for travel to the City. No other costs will be accepted as part of

these rates.

TOTAL EXTENDED PRICE (for items 1,2,4,5,6,7,16,17 and 20) $
: : SEE NOTE

NOTE: PLEASE ENTER THE TOTAL EXTENDED PRICE FROM EXHIBIT A-2

(Total Extended Price Written)

PROPOSER'S COMPANY NAME:

AUTHORIZED PERSON:

(Print Name) (Signature) (Date)
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PART VIil - PROPOSAL SECTIONS

Proposals should include the sections listed below, with tabs noting each section number. Additional
information regarding what should be included in each section is further defined below.

1) Signature Page

2) Required Submittals; Documentation of Eligibility
3) Qualifications and Experience

4y Operational Plan for the City

5) Resources and Availability

6) Past Performance

7y Price Proposal

8) Attachments

All information contained in the proposal is to be relied upon by the City in awarding the contract, and
such information is warranted by the Proposer to be true. The City may require additional information
relating to the qualifications of the Proposer, and the Proposer-agrees to furnish such information
upon request.

1. SIGNATURE PAGE

Proposer must complete and sign the signature page provided herein. Omission of a signature
on the page will result in rejection of the proposal.

2. REQUIRED SUBMITTALS; DOCUMENTATION OF ELIGIBILITY
Proposer shall include the following in this section:

« QOriginal Bid Surety.

 Company's business license and any other information documenting the Proposer is
legally licensed to perform Disaster Debris Management Services.

¢ Number of years that Proposer has been a full-service Disaster Debris Management
Contractor.

+ List of contracts in the United States in which the Proposer provides or has provided
Disaster Debris Management Services as a primary contractor during the last ten {10}
years. At a minimum, the list should note the value of the Disaster Debris Management
Services performed, the population of the contracting entity, and the number of TDMSs
operated simultaneously.

+ Explanation of Proposer's direct management and permitting experience in sand
screening and beach re-nourishment projects, including projects -requiring screening of
one thousand (20,000} cubic yards of sand or more.

» Notarized letter from a bank verifying an available line of credit in the amount of twenty-
five million dollars ($25,000,000).

« Notarized letter from a surety, not a broker, verifying a bonding capacity of ten million
dollars ($10,000,000).
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o Certifications held by key staff and staff's active involvement with disaster preparedness
agencies.

3. QUALIFICATIONS AND EXPERIENCE

Proposer shall provide information on its historical background and experience on emergency
recovery projects. At a minimum, the Proposer shall document or provide the following:

Proposer’'s background, including the principals of the company, entity’s participating
in the disaster recovery team, and the company’s history and experience working with
the proposed joint venture or major subcontractor(s) on disaster recovery and debris
removal.

Proposer's knowfedge of laws, regulations and policies affecting the removal,
processing and disposal of disaster debris should be demonstrated.

Proposer's expertise and experience in emergency road clearance, debris removal
from public rights-of-way, and debris removal from waterways.

Proposer's expe&ise and experience in establishing and operating TDMSs, where
collected debris may be sorted, screened for sand, recycled, ground, mulched, burned
or otherwise segregated for transport and disposal. -

Proposer's expertise and experience in assessing, removing and disposing of specialty
debris, including Hazardous Wastes, dead animals, Hazardous Stumps, White Goods,

and E-Wasle.

Proposer’'s expertise and experience in demolition of structures, and debris removal
from private property (right-of-entry programs) and publicly owned property other than
rights-of-way.

Proposer's expertise and experience in assisting governmental entities in providing
community relations, including the company's ability to create audiofvisual
presentations and fact sheets.

Detailed description of the Proposer's experience and success in filing and receiving
Federal (FEMA, FHWA, etc.) and State reimbursements for disaster recovery work.
This discussion should include the Proposer's experience in preparing and submlmng
Federal/State project work sheets.

List of the name, title or position, and project duties of those persons who will have a
management or senior position working with the City if awarded this contract and the

summary of qualifications and experience that demonstrates the person’s knowledge
and understanding of the types of services to be performed and of Federal, State and
local laws and regulations governing this type of work, as well as the person's
familiarity with representatives of FEMA or other Federal, State or local agencies. List
any felony convictions and personal lawsuits and final oufcorne during the last ten (10)
years.
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4. OPERATIONAL PLAN FOR THE CITY

Proposer should describe its proposed plan for providing the services identified in this RFP,
highlighting proven strategies. Proposer should demonstrate its willingness to design the best
response plan fo meet the City's needs in the event of disaster and depending on the level of the
disaster.

At a minimum, the Proposer shall provide or document the folfowing:

« Proposer's thorough understanding of the elements affecting removal and processing
of Vegetative Debris and Mixed Debris following a disaster event.

« Mobilizationfoperation plan that outlines the Proposer's mobilization/operation
procedures following a disaster event. Any supplemental plans or operating
procedures referenced in the proposal must be submitted with the proposal in Section
8, Attachments. This outline should include a breakdown of the time required to
perform each task including guaranteed times to mobilize the Proposer's forces, to
“establish an onsite emergency response and communication center, to mobilize
recovery equipment, to establish TDMSs, and to mobilize subcontractors. The
mobilization/operation plan should include a breakdown of the manpower (position
titles and number of support personnel) and equipment that will be assembled during
each phase of the Proposer's response.

» Description of the Proposer's Clean As You Go Policy.

« Operation plan for TDMSs that describes the operations expected, including materials
" handling, reduction, storage, recycling, equipment maintenance, etc.

« Subcontractor plan that provides a clear description of the scope and percentage of
work DMC may subcontract out and limiting use of subconfractors to only those
approved by the City.

« Proposer's organizational structure and “chain of command” of the Proposer's
response team. The Proposer's project management methods should be explained,
including protocols for team work assignments, data management, project tracking,
and any other appropriate management considerations. This discussion should
demonstrate the Proposer's ability to supervise. multiple clean-up crews, to manage
multiple tasks simultaneously and expeditiously, and to resolve problems. It should
also explain the Proposers approach fo ensuring the quality of the work being
performed by its crews and subcontractors.

s Description of the onsite emergency response and communication center including the
type of communication employed by the Proposer and the Proposer's ability to
interface with the City's emergency response equipment.

. Comprehehsive description of the proposed quality control plan. This description
should include, at a minimum, the Proposer’s quality control arganization, overview of
tasks to be inspected, reports, and methods of inspections.

« Description of the Proposer’s customer service plan to respond to City complaints.
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o Detailed fist of any other services the Proposer is able to provide and how these
services will be accomplished.

5. RESOURCES AND AVAILABILITY

This section shall clearly define the availability of the Proposer's Project Manager, Operations
Manager, other key personnel, subcontractors and equipment, as well as demonstrate the
Proposer's financial capability. At a minimum, the Proposer shall provide the following:

» Estimate of the Proposers current workload and future commitments to other
emergency response contracts both in man-hours per year and as a percentage of
total workload for all key project personnel.

« List of pre-position contractors indicating available labor and equipment.

« List of all current and known future debris management contractual obligations within
Florida for similar- disaster recovery services, including population served and
percentage of DMC resources committed to these accounts. The Proposer should
explain its plan for managing multiple debris management contracts in the event of a
regional or statewide emergency, and the company’s ability to respond to the City with
the full force of manpower and equipment committed in its proposal.

« Proposer’s Balance Sheet and Statement of Profit and Loss for the preceding two (2)
calendar or fiscal years, cerlified by either an appropriate Corporate Officer or an
independent Certified Public Accountant.

6. PAST PERFORMANCE

Proposer shall provide information that documents its ability to successfully and reliably
perform the types of services required in this RFP. At a minimum, the Proposer shall provid
the following: '

« Description, references and contact information for at least three (3) full-service
Disaster Debris Management contracts in which the Proposer, or principals assigned
to the project, successfully performed work as the primary contractor. Preferabiy,
references should be United States government entities having populations of at least
150,000 residents where disaster debris management work exceeded one hundred

- million dollars ($50,000,000) per event.

» List of all government agencies in Florida for which the Proposer provided Disaster
Debris Management services within the last five (5) years. Proposer should note
whether it was part of a joint venture and, if so, whether it was the primary or
secondary contractor. Proposer should provide the following information for each
agency: government agency name, address and phone number; project/event fitle;
contact person and telephone number; contract term; performance period; fees
charged for services provided in each- year; and brief description of the work
completed.

» List of all closed, active, and pending FEMA disputes, audits, or lawsuits, and the
judgment or outcome of each, involving the corporation, partnership or individuals with
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more than ten percent (10%) interest that are refated to the services to be provided
tnder this RFP.

» List and explanation of all unrecovered FEMA reimbursements that occurred on
Disaster Debris Management projects for which the Proposer served as the primary
contractor during the last ten (10) years.

7. PRICE PROPOSAL

Proposer shall complete the Price Proposal Form provided herein as Exhibit A-1 through A-4, as
well as include any additional information fo provide a complete, all-inclusive price proposal for all
services to be provided as outlined in the RFP. Pages 1 and 2 of Exhibit A-1 include unit prices
for the specified services. Exhibit A-2 is for evaluation purposes. The prices entered on Exhibit A-
2 should match the corresponding prices entered on Exhibit A-1. On Exhibits A-3 and A-4, the
Proposer should include all applicable hourly rate charges for personnet and for heavy equipment
and vehicles that are employed or owned by the company. All prices submitted on the Price
Proposal Form are binding as unit prices.

8. ATTACHMENTS

Proposer should include any supplemental plans or operating procedures referenced in its
mobilization/operation plan outlined in Section 4 of its proposal.
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EXHIBIT A-1

PRICE PROPOSAL FORM
CITY OF FORT LAUDERDALE - RFP FOR DISASTER AND DEBRIS MANAGEMENT

Proposer shall provide all-inclusive unit prices that include supplying all equipment, tools, and fabor
necessary to perform the duties described in the Item Number. The documentation and recovery process,
including plan development, mobilization, demobilization, record keeping and quality control shail be
included in the prices. Disposal costs must be documented and will be pass-through costs to the City

ithout markup by the Contractor. Prices must be provided for all categories below or Proposer's response
may be deemed non-responsive.

Vegetatlve Debris Removal CcY $
1 Vegetative Debris removal from public rights-of-way and hauling to TDSR

Site or other designated location (Notes 1,2) Ton 3

; -‘;"Slte or. other desugnated l'ocatlon (Note512) S

Debris Removal from Drop-Off Sites
3 Debris removal from Drop-Oif Sites and hauling to TDSR Site or other
designated location (Notes 1,2) Ton

'--'-.Vegetatwe Debns Grlndmg R
.|Reduttion’of Vegetatw Debris Via grmdl_ :
: .:_deSignate_ Iocatlon ;

Mixed Debris Processing
Separation of Mixed Debris into Construction and Demolition Debris, White
Goods, Household Hazardous Waste, Vegetative Debris, E-Waste, etc. at Ton s
TDSR Site ar other designated location

-:,._.HauE-out of Reduced Vegetat eDeb S5 L

Haul-out of Separated C&D Debris ‘ . CY ]

7 Hauling Construction & Demolition Debris from TDSR Site or ather

designated location 1o final disposal site {Notes 3,4,5) Ton 5

Haul-out of E-Waste
Recovery and recycling of eligible E-Waste, such as televisions,
9 cornputers, computer monitors, microwaves, and other items specified by CY 3
the City in writing (hauling of E-Waste to TDSR ar other designated
location is included in the Mixed Debris removal pnce) (Note 5)

'Hazardous Stump Removal = S T Ve : 1%.
o Removal of Hazardous’ Stumps in rlghts of-way and haullng to TDSR Slte : f-j%’" A
jor other demgnated location and backfiling (Note 6) . L i
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m City of For{ Lauderdale

REQUEST FOR PROPOSAL (RFF) No. 625-10842
DISASTER AND DEBRIS MANAGEMENT SERVICES

Dlameter of stump 25—36 lnches (2 feet from ground)"f‘ :

Removal of Partially Uprooted or Split Trees {l.eaners} ;
Falling partially uprooted or spiit trees from the right-of-way or overhanging |3
portion of the right-of-way and placing the debris in the right-of-way for
removal

Partially Uprooted Leaner - Price includes excavating root ball and :
placing it in right-of-way and backfilling R i
T1A Diameter of tree 24.99 inches or less (2 feet from ground) Tree
118 Diameter of tree 25-36.99 inches (2 feet from ground)
11C] Diameler of tree >36.99 inches (2 feet from ground)
11D Backfill delivered and placed

Split Leaner (no exposed root hall) - Price includes flush cutting the
tree frunk

12A Diameter of tree 24.99 inches or less (2 feet from ground)
128 Diameter of tree 25-36.99 inches (2 feet from ground)
Dlameter of tree >36 99 mches (2 feet from ground)

& (e |6 | &7

12

Management and Haul-out of Household Hazardous Waste
14 Proper management, storage and disposal of Household Hazardous LB 3
Wastes

Sand Screenlng : - .

Debris-laden sand removed, collected hauled to & cies:gnated site, cYy s

screened, and returned to the beach or other designated focation. Debris to
be hauled to a TDSR Site or other designated location

16

Provide Ice

To be delivered in trailer load quantities

|Provide Bottled Water - e S :
livered.in trailer foad quanities of 16 ounce bottles on pall

18

<3

20 Cost of Payment and Performance Bond (reference Partlil, 16) | Lump Sum

Apr 18, 2012 3:17:44 PM EDT
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REQUEST FOR PROPOSAL (RFP) No. 625-10842
DISASTER AND DEBRIS MANAGEMENT SERVICES

Notes;
1. These prices assume the distance between the pickup location and TDSR Site or other designated
location is 20 miles or less. For distances greater than 20 mifes, add $ .555 /mile.

2. Invoices fo be paid based on incoming load tickets.

3. These prices assume the distance between the TDSR Site or other designated |ocation and final
disposal site is 20 miles or less. For distances greater than 20 miles, add $ .555 /mile.

4. Invoices to be paid based on outgoing load tickets.

5. Contractor will pay disposal fee, if applicable, at final disposal site(s) and bill the City at cost. Contractor
will likewise reimburse City for any revenue received for salvaged or recycled materials.

6. Only for stumps requiring extraction from rights-of-way, including backfill, etc. To be priced using Stump
Conversion Table and Hazardous Stump Workshest in FEMA Recovery Policy (RP) 9523.11 dated May 15,
2007, or any subsequent edition.
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REQUEST FOR PROPOSAL {RFP) No. 625-10842
DISASTER AND DEBRIS MANAGEMENT SERVICES

EXHIBIT A-2

PRICE PROPOSAL FORM
CITY OF FORT LAUDERDALE - RFP FOR DISASTER AND DEBRIS MANAGEMENT

For evaluation purposes, the following line items from Exhibit A-1 will be used to compare the proposed prices from
each qualified proposer. Proposer shall complete below form with the prices, as listed on Exhibit A-1, enter the Total
Extended Price from below in Part VI - Price Proposal and submit signed copy with proposal.

Removal

1 ' Vegetatlve Debrls 300,000 o . :
Miiéﬂ'fﬁebf'i . — -

e Removal

. Vegetatlve Debris 300,000 cY $ $

Grlndlng

i Processmg

Haul-out of Reduced
Vegetatlve Debrls 100,000 CY $ s

Payment and

20 Performance Bond

Lump Sum

TOTAL EXTENDED PRICE FORITEMS 1,2,3,4,5,6,7,16, 17 and 20 ........ccconrnnne L]
Quantities shown when multiplied by unit prices and totaled are for

price proposal evaluation purposes only and do noi represent actual

or anticipated volume of contract work)

(Total Extended Price - Written)

COMPANY NAME:

(please print)

PROPOSERS SIGNATURE:

DATE:

Apr 18, 20112 3:17:44 PM EDT ) ’ p. 41



City of Fort Lauderdale Bid 625-10842
1

REQUEST FOR PROPOSAL (RFP) No. 625-10842
DISASTER AND DEBRIS MANAGEMENT SERVICES

EXHIBIT A-3
PRICE PROPOSAL FORM
CITY OF FORT LAUDERDALE - RFP FOR DISASTER AND DEBRIS MANAGEMENT

Proposer shall provide hourly rates for key personnetl and other persennel included in its organizational
structure and operational plan. Proposer shall invoice the City using hourly rates only during events that
are not declared emergencies and during the first seventy (70) hours after a declared emergency.

Use additional sheets if necessary.
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REQUEST FOR PRCPOSAL {RFP) No. 625-10842
DISASTER AND DEBRIS MANAGEMENT SERVICES

EXHIBIT A-4

PRICE PROPOSAL FORM
CITY OF FORT LAUDERDALE - RFP FOR DISASTER AND DEBRIS MANAGEMENT

Proposer shall provide hourly rales for equipment that are inclusive of the equipment operator. Proposer
shall invoice the City using hourly rates only during events that are not declared emergencies and during
he first seventy (70) hours after a declared emergency.

Use additional sheets if necessary.
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EXHIBIT B

Temporary Debris Management Sites and Work Zones

Included in this Exhibit are the following items:

Map showing locations of five existing TDMSs and Work Zones
Aerial view of Compost Plant TDMS

Aerial view of Holiday Park TDMS

Aerial view of Lockhart Stadium TDMS

Aerial view of Mills Pond Park TDMS

Aerial view of Snyder Park TDMS

N

RFP DD Mgmt\Exhibit B
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CITY OF FORT LAUDERDALE

EMERGENCY DEBRIS COLLECTION ROUTES
WITH TEMPORARY DISPOSAL SITES

N

EMERGENCY

SERVICES

s

THIS AP INCLUDES ALL
CITY LIMIT JURTSDICTIONAL .o
AREAS i




e : EesRs- 10842 ,
CITY OF FORT LAUDERDALE

TEMPORARY DEBRIS STAGING AREA

COMPOST PLANT

R PSS p— N L I Feot
0 250 500 *,000 1,560

EXHIBIT B
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a BT Segss- 10842
CITY OF FORT LAUDERDALE '

TEMPORARY DEBRIS STAGING AREA

HOLIDAY PARK

EXHIBIT B
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T e LS aEEEEs 10847
CITY OF FORT LAUDERDALE

TEMPORARY DEBRIS STAGING AREA

LOCKHART STADIUM

R N | I— 1 tFeet

0 250 500 1,000 1,500
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CITY OF FORT LAUDERDALE
TEMPORARY DEBRIS STAGING AREA
AND CONTRACTOR CAMPGROUND

MILLS POND PARK

| LM L. f 1 | Feet
o] 250 500 1,000 1,500

EXHIBIT B RCASTRO 04/2005
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CITY OF FORT LAUDERDALE
TEMPORARY DEBRIS STAGING AREA
AND CONTRACTOR CAMPEROUND

SNYDER PARK

| ] | 1 ] 1 IFeat
0 250 500 1,000 1,500

EXHIBIT B
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LI City of Fort Lauderdale ' Bid 625-10842

ATTACHMENT B

E-VERIFY AFFIRMATION STATEMENT

RFP/Bid /Contract No:

Project Description:

Contractor/Proposer/Bidder acknowledges and agrees to utilize the U.S. Department of Homeland
Security's E-Verify System to verify the employment eligibility of,

{a) all persons employed by Contractor/Proposer/Bidder to perform employment duties within
Florida during the term of the Contract, and,

(b) all persons {including subcontractors/vendors) assigned by Contractor/Proposer/Bidder to
perform work pursuant to the Contract. '

The Contractor/Proposer/Bidder acknowledges and agrees that use of the U.S. Department of
Homeland Security’s E-Verify System during the term of the Contract is a condition of the Contract.

Contractor/Proposer/ Bidder Company Name:

Authorized Company Person’s Signature: __

Authorized Company Person’s Title:

Date:
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NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free
from collusion. Vendor shall disclose below any City of Fort Lauderdale, FL. officer or employee, or
any relative of any such officer or employee who is an officer or director of, or has a material
interest in, the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of
specifications or requirements, solicitation of offers, decision to award, evaluation of offers, or any
other activity pertinent to this procurement is presumed, for purposes hereof, to be in a position to
influence this procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendar,

in accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity
in which they or their immediate family members hold a controlling financial interest (e.g.
ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from
contracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described ferein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME : ' RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no such relationships exist.
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CITY OF FORT LAUDERDALE
GENERAL CONDITIONS

These instructions are standard for all contracts for commodities ar services issued through the City of Fort Lauderdale Procurement Services Division.
The City may delete, supersede, or modify any of these standard instructions for a particular contract by indicating such change in the Invitation to Bid
{ITB) Special Conditions, Technical Specifications, Instructions, Proposal Pages, Addenda, and Legal Advertisement. In this general conditions
document, Invitation to Bid (ITB} and Request for Proposal (RFP) are interchangeable.

PART | BiDDER PROPOSAL PAGE(S) CONDITIONS:

1.01 BIDDER ADDRESS: The City maintains automated vendor address lists that have been generated for each specific Commaodity Class item
through our bid issuing setvice, BidSync. Notices of Invitations to Bid (ITB'S) are sent by e-mail to the selection of bidders who have fully
registered with BidSync or faxed {if applicable} to every vendor on those lists, who may then view the bid documents onfine. Bidders who
have been informed of a bid's availability in any other mannar are responsible for registering with BidSync in order to view the bid documents.
There is no fee for doing so. i you wish bid notifications be provided to another e-mail address or fax, please contact BidSync. If you wish
purchase orders sent 1o a different address, please so indicate in your bid response. If you wish payments sent to a different address, please
so indicate on your invoice.

1.02 DELIVERY: Time will be of the essence for any orders placed as a result of this ITB. The City reserves the right to cancel any orderé, or part
thereof, without ebligation if delivery is not made in accordance with the schedule specified by the Bidder and accepted by the City.

1.03 PACKING SLIPS: It will be the responsibility of the awarded Contractor, to attach all packing slips to the CUTSIDE of each shipment.
Packing sfips must provide a detafled description of what is to be received and reference the City of Fort Lauderdale purchase order number
that is associated with the shipment. Failure to provide a detailed packing slip attached to the outside of shipment may result in refusal of
shipment at Contractor's expense.

1.04 PAYMENT TERMS AND CASH DISCOUNTS: Paymeni terms, unless ctherwise stated inthis ITB, wil be considered to be net 30 days after
the date of satisfactory delivery at the place of acceptance and receipt of correct invoice at the office specified, whichever occurs last. Bidder
may offer cash discounts for prompt payment but they will not be considered in determination of award. If a Bidder offers a discount, it is
understood that the discount time will be computed from the date of satisfactory delivery, at the place of acceptance, and receipt of correct
invoice, at the office specified, whichever occues last.

1.05 TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from the total of
the firm net unit prices bid and shall be considered in tabulation and award of bid..

1.06  BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtue of bidding, that the bid and the prices quoted in the bid will be firm for
acceptance by the City for a period of ninely (90} days from the date of bid opening unless otherwise stated in the ITB.

1.07 VARIANCES: For purposes of bid evaluation, Bidder's must indicate any variances, no matter how slight, from ITB General Conditions,
Spesial Conditions, Specifications or Addenda in the space provided in the ITB.- No variations or exceptions by a Bidder will be considered or
deemed a part of the bid submitted unless such variances or exceptions are listed in the bid and referenced in the space provided on the
bidder proposal pages. I variances are nct stated, or referenced as required, it will be assumed that the product or service fully complies with
the City's terms, conditions, and specifications.

By receiving a bid, City does not necessarily accept any variances contained in the bid. Alf variances submitfed are subject to review and
approval by the City. If any bid contains material variances that, in the City’s sole opinion, make that bid conditional in nature, the City
reserves the right fo reject the bid or part.of the bid that is declared, by the City as conditional.

1.08 NO BIDS: If you de not intend to bid please indicate the reason, such as insufficient time to respond, do not offer product or service, upable to
meet specifications, schedule would not permit, or any other reason, in the space provided in this ITB. Failure to bid or return no bid
comments prior to the bid due and opening date and time, indicated in this ITB, may result in your firm being deleled from cur Bidder's
registration list for the Commodity Class Item requested in this ITB. :

1.09 MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort Lauderdale wanis
to increase the participation of Minority Business Enterprises (MBE), Women Business Enterprises (WBE), and Small Business Enterprises
(SBE) in its procurement activities. If your firm qualifies in accordance with the below definitions please indicate in the space provided in this
ITB. :

Minority Business Enterprise (MBE) “A Minority Business” is a business enterprise that is owned or confrolled by one or more socially or
economically disadvantaged persons. Such disadvantage may arise from cultural, racial, chronic economic circumstances or background or
other similar cause. Such persons include, but are not limited to: Blacks, Hispanics, Asian Americans, and Native Americans.

The term "Minarity Business Enterprise” means a business at least 51 percent of which is owned by minerity group members or, in the case of
a publicly owned business, at least 51 percent of the stock of which is owned by minority group members. For the purpose of the preceding
sentence, minority group members are citizens of the United States who include, but are not limited to: Blacks, Hispanics, Asian Americans,

and Native Americans.

Women Business Enterprise (WBE) a “Women Owned or Controlled Business” is a business enterprise at least 5§t percent of which is owned
by fernales or, in the case of 2 publicly owned business, at least 51 percent of the stock of which is owned by females.

Small Business Enterprise {SBE) “Small Business” means a corperation, partnership, sole proprietorship, or other legal entity formed for the
purpese of making a profit, which is independently owned and operated, has either fewer than 100 employees or less than $1,000,000 in

annual gross receipts.

BLACK, which includes persons having origins in any of the Btack racial groups of Africa.

Form G-107 Rev. 11/11
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WHITE, which includes persons whose origins are Anglo-Saxon and Europeans and persons of Indo-European decent including Pakistani and
East Indian.

HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and South American, or other Spanish culture or origin,
regardless of race.

NATIVE AMERICAN, which includes persans whose origins are American indians, Eskimos, Aleuts, ar Native Hawaiians.

ASIAN AMERICAN, which includes persons having origin in any of . the orlglnal peoples of the Far East, Southeast Asia, the Indian
subcentinent, or the Pacific islands.

1.10 MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION
ft is the desire of the Cily of Fort Lauderdale fo increase the participation of mlnorlty (MBE) and women-owned (WBE) businesses in its
coniracting and procurement programs. While the City does not have any preference or set aside programs in place, it is committed to a
palicy of equitable participation for these firms. Proposers are requested lo include in their proposals a narrative describing their past
accomplhishmenis and intended actions in this area. [f proposers are considering minority or women owned enterprise participation in their
proposal, those firms, and their specific duties have to be identified in the proposal. If a proposer is considered for award, he or she will be
asked fo meet with City staff so that the intended MBE/WBE participation can ba formalized and included in the subsequent contract.

111 . SCRUTINIZED COMPANIES
. This Section applies to any contract for goods or services of $1 million or more:
The Contractor certifies that it is not on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in
the [ran Pefroleun Energy Sector List as provided in section 287,135, Florida Statutes (2011), as may be amended or revised. The City may
terminate this Contract at the City's option if the Contractor is found to have submitted a false certification as provided under subsection (5) of
section 287.135, Florida Statutes (2011), as may be amended or yevised, or been placed on the Scrutinized Companies with Activities in
Sudan List or the Scrutinized Companies with Activities in the fran Patroleum Energy Sector List, .

Part il DEFINITIONS/ORDER OF PRECEDENCE:

2.1 BIDDING DEFINITIONS The City will use the following definitions in it's general conditions, special conditions, technical specifications,
instructions to bidders, addenda and any other document used in the bidding process:
INVITATION TO.BID {ITB) when the City is requesting bids from qualified Bidders.
REQUEST FOR PROPOSALS (RFP} when the City is requesting propesals from qualified Proposers.
BID — a price and terms quote received in response to an ITB,
PROPQSAL — a proposal received in response to an RFP,
BIDDER — Person or firm submitting a Bid.
PROPOSER — Person or firm submitting a Proposal.
RESPONSIVE BIDDER ~ A person whose bid conforms in all material respects to the terms and conditions included in the ITB.
RESPONSIBLE BIDDER — A perscn who has the capability in all respects o perform in full the contract requirements, as stated in the |TB,
and the integrity and reliability that will assure good faith performance.
FIRST RANKEE PROPOSER — That Proposer, responding to a City RFPP, whose Proposal is deemed by the City, the most advantageous to
the City after applying the evaluation criteria contained in the RFP.
SEELLER - Successful Bidder or Proposer who is awarded a Purchase Order or Coniract to provide goods or services 1o the City.
CONTRAGCTOR - Successful Bidder or Proposer who is awarded a Purchase Order, award Contract, Blanket Purchase Order agreement, or
Term Contract to provide gocds or services fo the City.
CONTRACT — A deliberate verbal or written agreement betwsen twe or more competent parties fo perform or not io perform a certain act or
acts, including all iypes of agreements, regardless of what they may be calied, for the procurement or disposal of equipment, materfals,
supplies, services or construction.
CONSULTANT — Successful Bidder or Proposer whe is awarded a contract to provide professional services to the City.
The foliowing terms may be used interchangeably by the City: 1TB andf/or RFP; Bid or Proposal; Bidder, Proposer, or Seller; Contractor or
Censultant; Contract, Award, Agreement or Purchase Order.

2.02 SPECIAL CONDITICNS: Any and all Special Conditions contained in this iTB that may be in variance or conflict with these General
Conditions shall have precedence over these Generat Conditions. If ne changes or deletions to General Conditions are made in the Special
Conditions, then the General Conditions shall prevail in their entirety,

PART It] BIDDING AND AWARD PROCEDURES:

3.01 SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be received prior to the bid opening date and time. Unless
otherwise specified, Bidder's should use the proposal forms provided by the City. These forms may be duplicated, but failure to use the forms
may cause the bid 1o be rejected. Any erasures or corrections on the bid must be made in ink and initialed by Bidder in ink. All information
submitied by the Bidder shall be printed, typewritten or filled in with pen and ink. Bids shall be signed in ink. Separate bids must be submitted
for each ITB issued by the Cily in separate sealed envelopes properly marked. When a particutar [TB or RFP requires multiple copies of bids
or proposals they may be included in a single envelope or package propery sealed and identified. Only send bids via facsimile fransmission
(FAX) if the 1TB specifically states that bids sent via FAX will be considered. If such a statement is not included in the ITB, bids sent via FAX
will be rejected. Bids will be publicly opened in the Procurement Office, or other designated area, in the presence of Bidders, the public, and
City staff. ‘Bidders and the public are invited and encouraged to attend bid openings. Bids will be tabulated and made available for review by
Bidder's and the public in accordance with applicable regulations.

3.02 MODEL NUMBER CORRECTIONS: If the model number for the make specifted in this ITB is incorrect, or no longer available and replaced
with an updated model with new specifications, the Bidder shail enter ihe correct model number on the bidder proposal page. [n the case of
an updated model with new specifications, Bidder shall provide adequate informaticn to aliow the City to determina if the model bid mests the
City's requirements.

3.03 PRICES QUOTED: Deduct frade discounts, and quoie firm net prices. Give both unit price and extended total. In the case of a discrepancy
in computing the amount of the bid, the unit price quoted will govern. All prices quoted shall be F.O.B. destination, freight prepaid (Bidder
pays and bears freight charges, Bidder owns goods in fransit and files any claims), unless otherwise stated in Special Conditions. Each item
must be bid separately. No attempt shall be made to tie any item or items contained in the ITB with any other business with the City.

Form G-107 Rev. 11111
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3.04 TAXES: The Ciy of Fort Lauderdale is exempt from Federal Excise and Florida Sales taxes on direct puichase of tangible property.
Exemption number for EIN is 59-6000319, and State Sales tax exemption number is 85-8013875575C-1.

3.05 WARRANTIES OF USAGE: Any quantities listed in this ITB as estimated or projected are provided for tabulation and information purposes
only. No warranty or guarantee of quantities is given or implied. It is understood that the Contractor will fumish the City's needs as they arise.

3.06 APPROVED EQUAL: When the technical specifications call for a brand name, manufacturer, make, model, or vendor catalog number with
acceptance of APPROVED EQUAL, it shall be for the purpose of establishing a level of quafity and features desired and acceptabie to the
City. In such cases, the City will be receptive to any unit that would be considered by qualified City personnel as an approved equal. In that
the specified make and model represent a level of quality and features desired by the City, the Bidder must state clearly in the bid any
variance from those specifications. It is the Bidder's responsibility to provide adequate information, in the bid, o enable the City to ensure that
the bid meets the reqguired criteria. If adequate information is not submitted with the bid, it may be rejected. The City will be the sole judge in
determining if the ifem bid qualifies as an approved equal. ’ .

3.07 MINIMUNM AND MANDATORY TECHNICAL SPECIFICATIONS: The iechnical specifications may include items that are considered
minirmuen, mandatory, or required. If any Bidder is unable fo meet or exceed these items, and feels that the technical specifications are overly
restrictive, the bidder must notify the Procurement Services Division immediately. Such rotification must be received by the Procurement
Services Division prior to the deadtine contained in the ITB, for questions of a material nature, or prior to five (5) days before bid due and open

- date, whichever oceurs first. If no such notification is received prior to that deadline, the City will consider the technical specifications 1o be
acceptable to all bidders. :

3.08 MISTAKES: Bidders are cautioned to examine all terms, conditions, specifications, drawings, exhibits, addenda, delivery instructions and
special conditions pertaining to the {TB. Faifure of the Bidder to examine all pertinent documents shall not entitle the bidder to any relief from
the conditions impesed in the contract.

3.09 SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requested to determine suitability. Unless otherwise
specified in Special Conditions, samples shall be requested after the date of bid opening, and if requested should be received by the City
within seven (¥) working days of requast. Samples, when requested, must be fumished free of expense to the City and if not used in testing
or destroyed, will upon request of the Bidder, be returned within thirty {30) days of bid award at Bidder's expense. When required, the City
may request full demonstrations of units prior to award. When such demonstrations are requested, the Bidder shall respond promptly and
arrange a demonstration at a convenient focation. Failure to provide samples or demonstrations as specified by the City may result in
rejection of a bid.

3.10 LIFE CYCLE COSTING: If so specified in the iTB, the City may elect to evaluate equipment proposed on the basis of fotal cost of ownership.
In using Life Cycle Costing, factors such as the following may be considered: estimated useful life, maintenance costs, cost of supplies, labor
intensity, energy usage, environmental impact, and residual value. The Gity reservas the right to use those or other applicable criteria, In its
sole opinion that will most accurately estimate total cost of use and ownership.

3.1 BIDDING ITEMS WITH RECYCLED CONTENT: |n addressing environmental concerns, the City of Fort Lauderdale encourages Bidders to
submit bids or alternate bids containing items with recycled-content. When submitting bids containing items with recycled contertt, Bidder shall
provide docurnentation adequate for the City to verify the recycled content. The City prefers packaging consisting of materials that are
degradable or able to be recycled. When specifically stated in the ITB, the City may give preference to bids containing items manufactured
with recycled material or packaging that is able to be recycled.

3.12 USE OF OTHER GOVERNMENTAL CONTRACTS: The City reserves the right to reject any part or all of any bids received and utilize other
avaitable govemmental contracts, if such action is in its best interest. :

313 QUALIFICATIONS/INSPECTION: Bids will only be considered from firms normally engaged in providing the types of commodities/services
specified herein. The City reserves the right to inspect the Bidder's facilities, equipment, personnel, and organization at any time, or to take
any ather action necessary to determine Bidder's ahifity to perform. The Procurement Direcfor reserves the right to reject bids where evidence
or evaluation is determined to indicate inability {o perform,

3.14 BID SURETY: If Special Conditions require a bid security, it shall be submitted in the amount stated. A bid security can be in the form of a
bid bond or cashiers check. Bid security will be retumed to the unsuccessful bidders as soon as practicable afier opening of bids. Bid security
wilt be returned to fthe successful bidder after acceptance of the performance bond, if required; acceptance of insurance coverage, if required;
and full execution of contract documents, if required; or conditions as stated in Special Conditions.

3.15 PUBLIC RECORDS/TRADE SECRETS/COPYRIGHT: The Proposer's response to the RFP is a public record pursuant to Florida faw, which
is subject to disclosure by the City under the State of Florida Public Records Law, Florida Statutes Chapter 113.07 ("Public Records Law"). -
The City shalt penmit public access to all decuments, papers, letters or other material submitted in connection with this RFF and the Contract
to be executed for this RFP, subject fo the provisions of Chapter 118.07 of the Florida Statutes.

Any language cantained in the Praposer's response to the RFP purporting to require confidentiality of any partion of the Proposers response
to the RFP, except to the extent that certain information is in the City's apinion a Trade Secret pursuani to Florida law, shall be void. If a
Propaser submits any documents or other information to the City which the Proposer claims is Trade Secret information and exempt from
Florida Statutes Chapter 119.07 {"Public Records Laws™), the Propeser shall cleardy designate that it is a Trade Secret and that it is asserling
that the document or information is exempt. The Proposer must specifically identify the exemption being claimed under Florida Statutes
119.07. The City shall be the final arbiter of whether any information contained in the Proposer's response to the RFP constitutes a Trade
Secret. The city's determination of whether an exemption applies shall be final, and the propeser agrees to defend, indemnify, and hold
hammless the city and the city's officers, employees, and agent, against any loss or damages incurred by any person or entity as a result of the
city's treatment of recards as public records. Proposals purporting to be subject to copyright protection in full or in part will be rejected.

EXCEPT FOR CLEARLY MARKED PORTIONS THAT ARE BONA FIDE TRADE SECRETS PURSUANT TO FLORIDA LAW, DO NOT MARK
YOUR RESPONSE TO THE RFP AS PROPRIETARY OR CONFIDENTIAL. DO NOT MARK YOUR RESPONSE TO THE RFF OR ANY
PART THEREOF AS COPYRIGHTED.
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3.16 PROHIBITION OF INTEREST: No contfract will be awarded to a bidding firn who has City elected officials, officers or employees affiliated
with it, unless the bidding firm has fully complied with current Florida State Statutes and City Ordinances refating to this issue. Bidders must
disclose any such affiliation. Faifure to disclose any such affiliaton will result in disqualification of the Bidder and removal of the Bidder from
the City's hidder lists and prohibition from engaging in any business with the City.

317 RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right to accept or reject any or all bids, part of bids, and
to waive minor irregularities or variations to specifications contained in bids, and minor irregularities in the bidding process. The City also
resarves the right to award the confract on a split order basis, lump sum basfs, individual item basis, or such combination as shall best serve
the interest of the City. The City reserves the right to make an award to the responsive and respensible bidder whose product or service
meets the terms, conditions, and specifications of the ITB and whose bid is considered to best serve the City's interest. In determining the
responsiveness of the offer and the responsibility of the Bidder, the following shall be considered when applicable: the ability, capacity and
skiil of the Bidder to perform as reguired; whether the Bidder can perform promptly, or within the time specified, without delay or interference;
the character, integrity, reputation, judgment, experience and efficiency of the Bidder; the quality of past performance by the Bidder; the
previaus and existing compliance by the Bidder with related laws and erdinances; the sufficiency of the Bidders financial resources; the
availabifity, quality and adaptability of the Bidders supplies or services {o the required use; the ability of the Bidder ta provide future
maintenance, service or parts; the number and scope of conditicns attached to the bid.-

if the ITB provides for a contract trial period, the City reserves the right, in the event the selected bidder does not perform satisfactorily, to
award a trial period to the next ranked bidder ar to award a contract to the next ranked bidder, if that bidder has successfully provided services
to the City in the past. This procedure to continue untif a bidder is selected or the contract is re-bid, af the sole option of the City. _

3.18 LEGAL REQUIREMENTS: Applicable provisions of all federal, state, county laws, and focal drdinances, rules and regutations, shall govern
devefopment, submittal and evaluation of alt bids received in response hereto and shall govern any and all claims and disputes which may
arise between person(s) submitting a bid response hereto and the City by and through its officers, employees and authorized representatives,
or any other person, natural or otherwise; and ack of knowledge by any bidder shall not constitute a cagnizable defense against the legal
effect thereof,

3.19 BID PROTEST PROCEDURE: ANY PROPOSER OR BIDDER WHO IS NOT RECOMMENDED FOR AWARD OF A CONTRACT AND
WHO ALLEGES A FAILURE BY THE CITY TO FOLLOW THE CITY’S PROCUREMENT OROINANCE OR ANY APPLICABLE LAW MAY
PROTEST TO THE DIRECTOR OF PROCUREMENT SERVICES DIVISION (DIRECTOR), BY DELIVERING A LETTER OF PROTEST TO
THE DIRECTOR WITHIN FIVE {5) DAYS AFTER A NOTICE QF INTENT TO AWARD IS POSTED ON THE CITY'S WERB SITE AT THE
FOLLOWING LINK: htip:/iwww . fortlauderdale.gov/purchasing/notices of intent.htm

THE COMPLETE PROTEST ORDINANCE MAY BE FOUND ON THE CITY'S WEB SITE AT THE FOLLOWING LINK:
http:www fortlauderdale.govipurchasing/protestordinance.pdf

PART Iv BONDS AND INSURANCE

4.01 PERFORMANCE BOND: If a perfornance bond is required in Spectal Conditions, the Contractor shall within fifteen (15) working days after
notification of award, furnish to the City a Performance Bond, payable to the City of Fort Lauderdale, Florida, in the face amount specified in
Special Conditions as surety for faithful performance under the terms and conditions of the contract. If the bond is on an annual coverage
basis, renewal for each succeeding year shall be submitted to the City thirty (30) days prior 1o the termination date of the existing Performance
Bond. The Performance Bond must be executed by a surety company of recognized standing, authorized to do business in the State of
Florida and having a resident agent.

Acknowledgement and agreement is given by both parties that the amount herein set for the Performance Bond is not intended to be nor shall
be deemed to be in the nature of liquidated damages nor s it intended o limit the liability of the Coniracior fo the City in the event of a materiat
breach of this Agreement by the Contractor.

4.02 INSURANCE: If the Contractor Is required to go on fo City property to perforrri work or services as a result of ITB award, the Contracior shall
assume full responsibility and expense to obtain all necessary insurance as required by City or specified in Special Conditions,

The Contracter shall provide to the Procurement Services Division original certificates of coverage and receive notification of approval of those
certificates by the City's Risk Manager prior to engaging in any activities under this contract, The Contractors insurance is subject to the
approvat of the City's Risk Manager. The certificates must list the City as an ADDITIONAL INSURED for General Liability insurance, and-shall
have no less than thirty (30} days written notice of cancellation or material change. Further modification of the insurance requirements may be
made at the sole discretion of the City's Risk Manager if circumstances change or adequate protection of the Cily is not presented, Bidder, by
submitting the bid, agrees to abide by such modifications.

PART V_PURCHASE ORDER AND CONTRACT TERMS:

5.01 COMPLIANCE TO SPECIFICATIONS, LATE DELIVERIES/PENALTIES: ltems offered may be tested for compliance to bid specifications.
ltems delivered which do not conform 1o bid specifications may be rejected and refurned at Contractors expense. Any violatien resuliing in
confract termination for cause or delivery of items not conforming to specifications, or late delivery may also result in:

- Bidders name being removed from the City's bidders mailing list for a specified period and Bidder will not be recommended for any
award during that period.

- All Gity Depariments being advised to refrain from doing business with the Bidder.

- All other remedies in law or equity.

5.02 ACCEPTANCE, CONDITEON, AND PACKAGING: The material delivered in response to ITB award shall remain the property of the Seller
untif a physical inspection is made and the material accepted to the satisfaction of the City. The material must comply fully with the terms of
the ITB, be of the required quality, new, and the latest model. All containers shall be suitable for storage and shipment by sommon carrier,

- and all prices shall include standard commercial packaging. The City will not accept substitutes of any kind. Any substitutes or material not
meeling specifications will be returned at the Bidder's expense. Payment will be made only after City receipt and acceptance of materials or
services,
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5.03 SAFETY STANDARDS: All manufactured items and fabricated assemblies shall comply with applicable requirements of the Occupation
Safety and Health Act of 1970 as amended, and be in compliance with Chapter 442, Florida Statutes, Any toxic substance listed in Section
38F-41.03 of the Florida Administrative Code delivered as a result of this order reiust be accompanied by a completed Material Safety Data
Sheet (MSDS).

5.04 ASBESTOS STATEMENT: All material supplied must be 100% asbestos free. Bidder, by virtue of bidding, cerifies that if awarded any
portion of the ITB the bidder will supply only material or equipment that is 100% asbestos free.

5.05 OTHER GOVERNMENTAL ENTITIES: If the Bidder is awarded a contract as a result of this ITB, the bidder may, if the bidder has sufficient
capacity or guantities available, provide to other govemmental agencies, so requesting, the products or services awarded in accordance with
the terms and conditions of the ITB and resulting contract. Prices shall be F.Q.B. delivered to the requesting agency.

5.06 VERBAL INSTRUCTIONS PROCEDURE: No negotiations, decisions, or actions shall be initiated or executed by the Contractor as a result of
any discussions with any City employee. Only those communications which are in writing from an authorized City representative may be
congidered. Only written communications from Contractors, which are assigned by a person designated as authorized to bind the Coniracior,
will be recognized by the City as duly authorized expressions on behalf of Contractors.

5.07 INDEPENDENT CONTRACTOR; The Contractor is an independent contractor under this Agreement. Personal services provided by the
Proposer shall be by employees of the Contractor and subject to supervision by the Confractor, and not as officers, employees, or agents of
the City. Personnel policies, tax responsibilities, social security, health insurance, employee benefits, procurement policies unless otherwise
stated in this ITB, and other similar administrative procedures applicable to services rendered under this contract shall be those of the

Contractor,

5.08 INDEMNITY/HOLD HARMLESS AGREEMENT: The Contractor agrees to protect, defend, indemnify, and hold harmless the City of Fort
Lauderdate and its officers, employees and agents from and against any and all losses, penalties, damages, seitlamenis, claims, costs,
charges for other expenses, or liabilities of every and any kind including attorneys fees, in connection with or arising directly or indirectly out of
the werk agreed to or performed by Contractor under the terms of any agreement that may arise due to the bidding process. Without limiting
the foregoing, any and ail such claims, suits, or other actions relating to perscnal injury, death, damage to property, defects in materials or
workmanship, actual or alleged violations of any applicable Statute, ordinance, administrative order, rule or regulation, or decree of any court
shail be included in the indemnity hereunder.

5.09 TERMINATION FOR CAUSE: If, through any cause, the Contractor shall faif to fulfill in a timely and proper manner its obligations under this
Agreement, ot If the Confracior shall violate any of the provisions of this Agreement, the City may upon written notice to the Contractor
terminate the right of the Contractor to proceed under this Agreement, or with such part or parts of the Agreement as to which there has been
default, and may hold the Confractor liable for any damages caused to the City by reason of such default and termination. In the event.of
such termination, any completed services performed by the Contractor under this Agreement shall, at the option of the City, become the City's
property and the Contractor shall be entitled to receive equitable compensation for any work completed to the satisfaction of the City. The
Contractor, however, shall not be relieved of liability to the City for damages sustained by the City by reascn of any breach of the Agreement
by the Contractor, and the City may withhold any payments to the Contractor for the purpose of setoff until such time as the amount of
damages due to the City from the Contractor can be determined.

5.10 TERMINATION FOR CONVENIENCE: The City reserves the right, in its best interest as determined by the City, to cancel contract by giving
writien notice to the Contractor thirty (30} days prior to the effective dafe of such cancellation.

511 CANGELLATION FOR UNAPPROPRIATED FUNDS: The obligation of the City for payment to a Contraclor is limited to the availability of
funds appropriated in a current fiscal period, and continuation of the contract into a subsequent fiscal period is subject to appropriation of
funds, unless otherwise authorized by law. .

5.12 RECORDS/AUDIT: The Contractor shall maintain during the temm of the contract all books of account, reports and records in accordance with
generally accepted accouniing practices and standards for records directly related to this contract, The Coniractor agrees to make available
to the City's Intemal Auditor, during normal business hours and in Braward, Miami-Dade or Palm Beach Counties, all books of account,
reports and records refating to this contract should be retained for the duration of the contract and for three years after the final payment under
this Agreement, or until all pending audits, investigations or litigation matters relating to the contract are closed, whichever is later.

513 PERMITS, TAXES, LICENSES: The successful Contractor shall, at their own expense, obtain all necessary permits, pay all licenses, fees
and taxes, required to comply with all local ordinances, state and federal laws, rules and regulations applicabie to business to be carried out
under this contract.

5.14 LAWS/ORDINANCES: The Contractor shall observe and comply with all Federal, state, local and municipal laws, ordinances rules and
regulations that would apply to this contract.

5.15 NON-DISCRIMINATION: There shall be no discrimination as to race, sex, color, creed, age or naticnal origin in the operations conducted
under this contract.

5.16 UNUSUAL CIRCUMSTANCES: If during a contract term where costs to the City are fo remain firm or adjustments are restricted by a
percentage or CPl cap, unusual circumstances that could not have been foreseen by either parly of the contract occur, and those
circumstances significantly affect the Coniractor's cost in providing the required prior items or services, then the Contractor may request
adjustments to the costs to the City to reflect the changed circumstances. The circumstances must be beyond the contrel of the Coentractor,
and the requested adjustments must be fully documented. The City may, after examination, refuse to accept the adjusted cosis if they are not
properly documented, increases are considered to be excessive, or decreases are considered to be insufficient. In the event the City does not
wish to accept the adjusted costs and the matter cannot be resolved to the satisfaction of the City, the City will reserve the following options:

1. The contract can be canceled by the City upon giving thirty (30) days written notice to ihe Confractor with no penaity to the City or
Contractor. The Contractor shall fill all City requirements submitted to the Contractor untif the termination date contained in the notice.
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2. The City requires the Contractor to continue to provide the items and services at the firm fixed (non-adjusted) cost until the termination of
the confract term then in effect, )

3. Iithe City, in its interest and in its sole opinion, determines that the Contractor in a capricious manner attempted to use this secticn of the
contract to relieve themselves of a legitimate obligation under the contract, and no unusual circumstances had occurred, the City
reserves the right {o take any and all action under law or equity. Such action shall include, but not be limited to, declaring the Contractar
in default and disqualifying him for receiving any business from the City for a stated period of time. '

If the City does agree 1o adjusted costs, these adjusted costs shall not be invoiced to the City until the Contractor receives notice in writing
signed by a person authorized 1o bind the City in such matters.

ELIGIBILITY: If applicable, the Contractor must firs register with the Department of State of the State of Florida, in accordance with Florida
State Statutes, prior to entering into a contract with the City.

PATENTS AND ROYALTIES: The Contractor, without exception, shall indemnify and save hanmless the City and its employess from liability
of any nature and kind, including cost and expenses for or on account of any copyrighted, patented or un-patented invention, process, or
article manufaciured or used in the performance of the contract, including its use by the City. If the Contractor uses any design, device, or
materials covered by letters, patent or copyright, it is mutually agreed and understood without exception that the bid prices shall include all
royalties or costs arising from the use of such-design, device, or materials in.any way involved in the work, .

ASSIGNMENT: Contractor shall not transfer or assign the performance required by this ITB without the prior written consent of the City. Any
award issued pursuant to this ITB, and the monies, which may become due hereunder, are not assignable except with the prior written
approval of the City Commission or the City Manager or City Manager's designee, depending on original award approval.

LITIGATION VENUE: The parties waive the privilege of venue and agree that all litigaiion between them in 1he state courts shall take place in
Broward County, Florida and that all litigation between them in the federal courts shall take place in the Southern District in and for the State of

Florida.
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SAMPLE
ATTACHMENT A
AGREEMENT FOR
(TTTLE)
THIS AGREEMENT, made this day of 2011, by and between the City
of Fort Lauderdale, a Florida municipality, (“City”), whose address is 100 North Andrews
Avenue, Fort Lauderdale, FL 33301-1016, and . a
corporation authorized to transact business in the State of Florida, (“Contractor” or “Company™),
whose address and phone number are , for

the term specified herein,

NOW THEREFORE, for and in consideration of the mutual promises and covenants set forth
berein and other good and valuable consideration, the City and the Contractor covenant and agree
as follows:

WITNESSETH:

L DOCUMENTS

The following documents (collectively “Contract Documents™) are hereby incorporated into and
made part of this Agreement:

(1) Request for Proposal/Invitation fo Bid xxx—}ccxxx; ).9:6.0.0.0.9.6.0.0.0.9.9.9.0.0.0.8
including any and all addenda, prepared by the City of Fort Lauderdale, (“RFP”/”ITB”) ( or
“Exhibit A™). '

(2)  Response to the REP/ITB, dated (“Exhibit B”).

All Contract Documents may also be collectively referred to as the “Documents.” In the event of
any conflict between or among the Documents or any ambiguity or missing specifications or
instruction, the following priority is established:

A, First, specific direction from the City Manager (or designee)
B. Second, this Agreement dated , 2011, and any attachments.
C. Third, Exhibit A

D Fourth, Exhibit B

. SCOPE

The Contractor shall perform the Work under the general direction of the City as set forth in the
Contract Documents.

Unless otherwise specified herein, the Contractor shall perform all Work identifted in this
Agreement. The parties agree that the scope of services is a description of Contractor’s
obligations and responsibilities, and is deemed to include preliminary considerations and
prerequisites, and all labor, materials, equipment, and tasks which are such an inseparable part of

Apr 18, 2012 3:17:44 PM EDT p. 59



City of Fort Lauderdale Bic 62510842

]

the work described that exclusion would render performance by Contractor impractical, illogical,
or unconscionable.

Contractor acknowledges and agrees that the City’s Contract Administrator has no authority to
make changes that would increase, decrease, or otherwise modify the Scope of Services to be
provided under this Agreement.

By signing this Agreement, the Contractor represents that it thoroughly reviewed the documents
incorporated into this Agreement by reference and that it accepts the description of the Work and
the conditions under which the Work is to be performed.

HI. TERM OF AGREEMENT

The initial contract period shall commence on “DATE” and shal) end on “DATE”. Performance
under this Agreement shall commence no later than 2011. In the event the term of
this Agreement extends beyond the end of any fiscal' year of City, to wit, September 30, the
continuation of this Agreement beyond the end of such fiscal year shall be subject to both the
appropriation and the availability of funds.

v, COMPENSATION

The Confractor agrees to provide the services and/or materials as specified in the Contract
Documents at the cost specified in Exhibit B. Tt is acknowledged and agreed by Contractor that
this amount is the maximum payable and constitutes a limitation upon City’s obligation to
compensate Contractor for Contractor’s services related to this Agreement. This maximum
amount, however, does not constitute a limitation of any sort upon Contractor’s obligation to
perform all items of work required by or which can be reasonably inferred from the Scope of
Services. Except as otherwise provided in the solicitation, no amount shall be paid to Coniractor
to reimburse Contractor’s expenses.

V. METHOD OF BILLING AND PAYMENT

. Contractor may submit invoices for compensation no more often than monthly, but only after the
services for which the invoices are submitted have been completed. An original invoice plus one
copy ate due within fifteen (15) days of the end of the month except the final invoice which must
be received no later than sixty (60) days after this Agreement expires. Invoices shall designate the
nature of the services performed and/or the goods provided.

City shall pay Contractor within forty-five (45) days of receipt of Contractor’s proper invoice, as
provided in the Florida Local Government Prompt Payment Act.

To be deemed proper, all invoices must comply with the requirements set forth in this Agreement
and must be submitted on the form and pursuant to instructions preseribed by the City’s Contract
Administrator. Payment may be withheld for failure of Contractor to comply with a term,
condition, or requirement of this Agreement.

Notwithstanding any provision of this Agreement to the contrary, City may withhold, in whole or in
part, payment to the extent necessary to protect itself from loss on account of inadequate or
defective work that has not been remedied or resolved in a manner satisfactory to the City’s
Contract Administrator or failure to comply with this Agreement. The amount withheld shall not
be subject to payment of interest by City. '
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VL GENERAL CONDITIONS
A. Indemnification

Contractor shall protect and defend at Contractor's expense, counsel being subject to the
City's approval, and indemnify and hold harmless the City and the City's officers,
employees, volunteers, and agents from and against any and all losses, penalties, fines,
damages, settlements, judgments, claims, costs, charges, expenses, or liabilities, including
any award of attorney fees and any award of costs, in connection with or arising directly
or indirectly out of any act or omission by the Contractor or by any officer, employee,
agent, invitee, subcontractor, or sublicensee of the Contractor. The provisions and
obligations of this section shall survive the expiration or earlier termination of this
Agreement. To the extent considered necessary by the City Manager, any sums due
Contractor under this Agreement may be retained by City until all of City's claims for
indemnification pursuant to this Agreement have been settled or otherwise resolved, and
any amount withheld shall not be subject to payment of interest by City.

B. Intellectual Property

Contractor shall protect and defend at Contractor’s expense, counsel being subject o the
City’s approval, and indemnify and hold harmless the City from and against any and all
losses, penalties, fines, damages, settlements, judgments, claims, costs, charges, royalties,
expenses, or liabilities, including any award of attorney fees and any award of costs, in
connection with or arising directly or indirectly out of any infringement or allegation of
infringement of any patent, copyright, or other intellectual property right in connection
with the Contractor’s or the City’s use of any copyrighted, patented or un-patented
invention, process, article, material, or device that is manufactured, provided, or used
pursuant to this Agreement. If the Contractor uses any design, device, or materials
covered by letters, patent or copyright, it is mutoally agreed and understood without
exception that the bid prices shall include all royalties or costs arising from the use of such
design, device, or materials in any way involved in the work.

C. Termination for Causge

The aggrieved party may terminate this Agreement for cause if the party in breach has not
corrected the breach within ten (10) days after written notice from the aggrieved party '
identifying the breach. The City Manager may also terminate this Agreement upon such
notice as the City Manager deems appropriate wnder the circumstances in the event the
City Manager determines that termination is necessary to protect the public health or
safety. The parties agree that if the City erroneously, improperly or unjustifiably terminates
for cause, such termination shall be deemed a termination for convenience, which shall be
effective thirty (30) days after such notice of termination for cause is provided.

This Agreement may be terminated for cavse for reasons including, but not limited to,
Contractor’s repeated (whether negligent or intentional) submission for payment-of false
or incorrect bills or invoices, failure to perform the Work to the City’s satisfaction; or
failure to continuously perform the work in a manner calculated to meet or accomplish
the objectives as set forth in this Agreement.
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D. Termination for Convenience

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for convenience by giving written notice to the Contractor at least thirty (30) days
prior fo the effective date of such cancellation. In the event this Agreement is terminated
for comvenience, Contractor shall be paid for any services performed to the City’s
satisfaction pursuant to the Agreement through the termination date specified in the
written notice of termination. Contractor acknowledges and agrees that he/she/it has
received good, valuable and sufficient consideration from City, the receipt and adequacy
of which are hereby acknowledged by Contractor, for City’s right to terminate this
Agreement for converience.

E. Cancellation for Unappropriated Funds

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for unappropriated funds or unavailability of funds by giving written notice to the
Contractor at least thirty (30) days prior to the effective date of such cancellation. The
obligation of the City for payment to a Contractor is limited to the availability of funds
appropriated in a current fiscal period, and continuation of the contract into a subsequent
fiscal period is subject to appropriation of funds, unless otherwise provided by law.

F. Insurance

The Contractor shall furnish proof of insurance requirements as indicated below. The
coverage is to remain in force at all times during the contract period. The following
minimum insurance coverage is required. . The commercial general liability insurance
policy shall name the City of Fort Lauderdale, a Florida municipality, as an “additional
insured.” This MUST be written in the description section of the insurance certificate, even
if there is a check-off box on the insurance certificate. Any costs for adding the City as
“additional insured™ shall be at the Contractor’s expense.

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or
modification of any required insurance. The insurance provided shall be endorsed or
amended to comply with this notice requirement. In the event that the insurer is unable to
accommodate, it shall be the responsibility of the Contractor to provide the proper notice.
Such nofification will ‘be in writing by registered mail, return receipt requested and
addressed to the Procurement Services Division. '

The Contractor’s insurance must be provided by an A.M. Best’s “A-“rated or better
insurance company authorized to issue insurance policies in the State of Florida, subject to
approval by the City’s Risk Manager. Any exclusions or provisions in the insurance
maintained by the confractor that excludes coverage for work contemplated in this
solicitation shall be deemed unacceptable, and shall be considered breach of contract.

Workers’ Campensation and Employers’ Liabitity Insurance

Limits: Workers’ Compensation — Per Chapter 440, Florida Statutes
Employers® Liability - $500,000
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Any firm performing work for or on behalf of the City of Fort Lauderdale must provide
~ Workers® Compensation insurance. Exceptions and exemptions can only be made, by the
City’s Risk Manager, if they are in accordance with Florida Statutes.

Commercial General Liability Insurance .

Covering premises-operations, products-completed operations, independent contractors
and contractual liability.

Limits: Combined single limit bodily injury/property damage $1,000,000.

This coverage must inchide, but not limited to;
a. Coverage for the liability assumed by the confractor under the
indemnity provision of the contract.
Coverage for Premises/Operations
Products/Completed Operations
Broad Form Contractual Liability
‘Independent Contractors

P ROo o

Automobile Liability Insurance

Covering all owned, hired and non-owned automobile equipment.

Limits: Bodily injury $250,000 each person,
$500,000 each occurrence
Property damage $160,000 each occurrence

Professional Liability (Errors & Omissions) — “IF REQUIRED IN BID SPECS”
Consultants

Limits: $2.,000,000 per occurrence

Certificate holder should be addressed as follows:

City of Fort Lauderdale
Procurement Services Division

100 N. Andrews Avenue, Room 619
Ft. Lauderdaie, FL. 33301

G. Environmental, Health and Safety

Contractor shall place the highest priority on health and safety and shall maintain a safe
working environment during performance of the Work. Contractor shall comply, and
shall secure compliance by its employees, agents, and subcontractors, with all applicable
environmental, health, safety and security laws and regulations, and performance
conditions in this Agreement. Compliance with such requirements shall represent the
minimum standard required of Contractor. Contractor shall be responsible for examining
all requirements and determine whether additional or more stringent environmental,
health, safety and security provisions are required for the Work. Contractor agrees to
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utilize protective devices as required by applicable laws, regulations, and any industry or
Contractor’s health and safety plans and regulations, and to pay the costs and expenses
thereof, and warrants that all such persons shall be fit and qualified to carry out the Work.

H. Standard of Care

Contractor represents that he/she/it is qualified to perform the Woik, that Contractor and
his/her/its subcontractors possess current, valid state and/or local licenses to perform the
Work, and that their services shall be performed in a manner consistent with that level of
care and skill ordinarily exercised by other qualified contractors under similar
circumstances.

L Rights in Docements and Work

Any and all reports, photographs, surveys, and other data and documents provided or
created in connection with this Agreement are and shall remain the property of City; and
Contractor disclaims any copyright in such materials. In the event of and upon
termination of this Agreement, any reports, photographs, surveys, and other data and
documents prepared by Contractor, whether finished or unfinished, shall become the
property of City and shall be delivered by Contractor to the City’s Contract Administrator
within seven (7) days of termination of this Agreement by either party. Any
compensation due to Contractor shall be withbeld until Contractor delivers afl documents
to the City as provided herein.

J. Audit Right and Retention of Records

City shall have the right to audit the books, records, and accounts of Contractor and
Contractor’s subcontractors that are related to this Agreement. Contractor shall keep, and
Contractor shall cause Contractor’s subcontractors to keep, such books, records, and
accounts as may be necessary in order to record complete and correct entries related to
this Agrecment. All books, records, and accounts of Contractor and Contractor’s
subcontractors shall be kept in written form, or in a form capable of conversion into written
form within a reasonable time, and upon request to do so, Contractor or Contractor’s
subcontractor, as applicable, shall make same available at no cost to City in written form.

Contractor and Contractor’s subcontractors shall preserve and make available, at
reasonable times for examination and audit by City in Broward County, Florida, all
financial records, supporting documents, statistical records, and any other documents
pertinent to this Agreement for the required retention period of the Florida public records
law, Chapter 119, Florida Statutes, as may be amended from time to time, if applicable,
or, if the Florida Public Records Act is not applicable, for a minimum period of three (3)
years after termination of this Agreement. If any audit has been initiated and audit
findings have not been resolved at the end of the retention period or three (3) years,
whichever is longer, the books, records, and accounts shall be retained until resolution of
the audit findings. If the Florida public records law is determined by City to be applicable
to Contractor and Contractor’s subcontractors’ records, Contractor and Contractor’s
subcontractors shall comply with all requiremenis thereof, however, Contracter and
Contractor’s subcontractors shall violate no confidentiality or non-disclosure requirement
of either federal or state law. Any incomplete or incorrect entry in such books, records,
and accounts shall be a basis for City's disallowance and recovery of any payment upon
such enfry.
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Contractor shall, by wriiten conlract, require Contractor’s subcontractors o agree to the
requirements and obligations of this Section.

The Comntracter shall maintain during the term of the contract all books of account,
reports and records in accordance with generally accepted accounting practices and
standards for records directly related to this contract.

K. Public Entity Crime Act

Contractor represents that the execution of this Agreement will not violate the Public
Entity Crime Act, Section 287.133, Florida Statutes, as may be amended from time to
time, which essentially provides that a person or affiliate whe is a contractor, consultant,
or other provider and who has been placed on the convicted vendor list following a
conviction for a public entity crimme may not submit a bid on a comntract to provide any
goods or services to City, may not submit a bid on a confract with City for the
construction or repair of a public building or public work, may not submit bids on leases
of real property to Cily, may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with City, and may not transact any business
with City in excess of the threshold amount provided in Section 287.017, Florida Statutes,
as may be amended from time to time, for category two purchases for a period of 36
months from the date of being placed on the convicted vendor list. Violation of this
section shall result in termination of this Agreement and recovery of all monies paid by
City pursuant to this Agreement, and may result in debarment from City’s competitive
procurement activities.

L. Independent Confractor

Centractor is an independent contractor under this Agreement. Services provided by
Contractor pursuant to this Agreement shall be subject to the supervision of the
Confractor. In providing such services, neither Contractor nor Contractor’s agents shall
act as officers, employees, or agents of City. No partnership, joint venture, or other joint
relationship is created hereby. City does not extend to Contractor or Contractor’s agents
any authority of any kind to bind City in any respect whatsoever.

M. Inspecﬁon and Non-Waiver

Contractor shall permit the representétives of CITY to inspect and observe the Work at
all times.

The failure of the City to insist upon strict performance of any other terms of this
Agreement or to exercise any rights conferred by this Agreement shatl not be construed by
Contractor as a waiver of the City’s right to assert or rely on any such terms or rights on
any future occasion or as a waiver of any other terms or rights.

N. Assignment and Performance

Netther this Agreement nor any right or inferest herein shall be assigned, transferred, or
encumbered without the written consent of the other party. In addition, Contractor shall
not subcontract any portion of the work required by this Agreement, except as provided in
the Schedule of Subcontractor Participation. City may terminate this Agreement, effective
immediately, if there is any assignment, or attempted assignnent, transfer, or
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encumbrance, by Contractor of this Agreement or any right or interest herein without City's
written consent.

Contractor represents that each person who will render services pursuant to this
Agreement is duly qualified to perform such services by all appropriate governmental
authorities, where required, and that each such person is reasonably experienced and
skilled in the area(s) for which he or she will render his or her services.

Contractor shall perform Contractor’s duties, obligations, and services under this
Agreement in a skillful and respectable manner. The quality of Contractor’s performance
and all interim and final product(s) provided to or on behalf of City shall be comparable to
the best local and national standards,

In the event Contractor engages any subcontractor in the performance of this Agreement,
Contractor shall ensure that all of Contractor 's subcontractors perform in accordance with
the terms and conditions of this Agreement. Contractor shall be fully responsible for all of
Contractor's subcontractors' performance, and liable for any of Confractor’s
subcontractors' non-performance and ail of Confractor’s subcontractors’ acts and
omissions. Contractor shall defend at Contractor’s expense, counsel being subject to
City’s approval or disapproval, and indemnify and hold City and City’s officers,
employees, and agents harmless from and against any claim, lawsuit, third party action,
fine, penalty, settlement, or judgment, including any award of attorney fees and any award
of costs, by or in favor of any of Contractor’s subcontractors for payment for work
performed for City by any of such subcontractors, and from and against any claim,
lawsuit, third party action, fine, penalty, settlement, or judgment, including any award of
altorney fees and any award of costs, occasioned by or arising out of any act or omission
by any of Contractor 's subcontractors or by any of Contractor’s subcontractors’ officers,
agents, or employees. Contractor’s use of subcontractors in connection with this
Agreement shall be subject to City’s prior written approval, which approval City may
revoke at any time,

0. Conflicts

Neither Contracior nor any of Contractor’s employees shall have or hold any continuing
or frequently recurring employment or contractual relfationship that is substantially
antagonistic or incompatible with Contractor’s loyal and conscientious exercise of judgment
and care related to Contractor’s performance under this Agreement.

Contractor further agrees that none of Contractor’s officers or employees shall, during the
term of this Agreement, serve as an expert witness against City in any legal or
administrative proceeding in which he, she, or Contractor is not a party, unless compelled
by court process. Further, Contractor agrees that such persons shall not give sworn
testimony or issue a report or writing, as an expression of his or her expert opinion, which
is adverse or prejudicial to the interests of City in connection with any such pending or
threatened legal or administrative proceeding unless compelled by court process. The
limitations of this section shall not preclude Contractor or any persons in any way from
representing themselves, including giving expert testimony in support thereof, in any action
or in any administrative or legal proceeding.

In the event Contractor is permitted pursuant to this Agreement to utilize subcontractors to
perform any services required by this Agreement, Contractor agrees to require such
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subcontractors, by written contract, to comply with the provisions of this section to the
same extent as Contractor.

P. Schedule and Delays

Time is of the essence in this Agreement. By signing, Contractor affirms that it believes
the schedule to be reasonable; provided, however, the parties acknowledge that the
schedule might be modified as the City directs.

Q. Materiality and Waijver of Breach

City and Contractor agree that each requirement, duty, and obligation set forth herein was
bargained for at arm’s-length and is agreed to by the parties in exchange for quid pro quo,
that each is substantial and important to the formation of this Agreement and that each is,
therefore, a material term hereof.

City’s failure to enforce any provision of this Agreement shail not be deemed a waiver of
such provision or modification of this Agreement. A waiver of any breach of a provision
of this Agreement shall not be deemed a waiver of any subsequent breach and shall not be
construed to be a modification of the terms of this Agreement.

R. Compliance With Laws

Contractor shall comply with all applicable federal, state, and local laws, codes,
ordinances, rules, and regulations in performing Contractor’s duties, responsibilities, and
obligations pursuant to this Agreement.

S. Severance

In the event a portion of this Agreement is found by a court of competent jurisdiction to be
invalid or unenforceable, the provisions not having been found by a court of competent
jurisdiction to be invalid or unenforceable shall continue to be effective.

T. Limitation of Liability

The City desires to enter into this Agreement only if in so doing the City can place a limit
on the City’s liability for any cause of action for money damages due to an alleged breach
by the City of this Agreement, so that its liability for any such breach never exceeds the
sum of $1,000. Contractor hereby expresses its willingness to enter into this Agreement
with Contractor’s recovery from the City for any damage action for breach of contract or
for any action or claim arising from this Agreement to be limited to a maximum amount of
$1,000 less the amount of all funds actually paid by the City to Contractor pursuant to this
Agreement. .

Accordingly, and notwithstanding any other term or condition of this Agreement,
Contractor hereby agrees that the City shall not be liable to Contractor for damages in an
amount in excess of $1,000 which amount shall be reduced by the amount actually paid by
the City to Contractor pursuant to this Agreement, for any action for breach of contract or
for any action or claim arising out of this Agreement. Nothing contained in this paragraph
or elsewhere in this Agreement is in any way intended to be a waiver of the limitation
placed upon City’s liability as set forth in Article 768.28, Florida Statutes. -
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U. Jurisdiction, Ven.ue, Waiver, Waiver of Jury Trial

This Agreement shall be interpreted and construed in accordance with and governed by
the laws of the State of Florida. Venue for any lawsuit by either party against the other
party or otherwise arising out of this Agreement, and for any other legal proceeding, shall
be in the Seventeenth Judicial Circuit in and for Broward County, Florida, or in. the event
of federal jurisdiction, in the Southern District of Florida, Fort Lauderdale Division.

In the event Contractor is a corporation organized under the laws of any province of
Canada or is a Canadian federal corporation, the City may enforce in the United States of
America or in Canada or in both countries a judgment entered against the Contractor. The
Contractor waives any and all defenses to the City's enforcement in Canada of a judgment
entered by a court in the United States of America.

V. Amendments

No medification, amendment, or alteration in the terms or conditions contained herein
shall be effective unless contained in a written document prepared with the same or
similar formality as this Agreement and executed by the Mayor-Commissioner and/or City
Manager, as determined by City Charter and Ordinances, and Contractor or others
delegated authority to or otherwise authorized to execute same on their behalf,

W. Prior Agreements

This document represents the final and complete understanding of the parties and
incorporates or supersedes all prior negotiations, correspondence, conversations,
agreements, and understandings applicable to the matters contained herein. The parties
agree that there is no commitment, agreement, or understanding conceming the subject
matter of this Agreement that is not contained in this written document. Accordingly, the
parties agree that no deviation from the terms hereof shall be predicated upon any prior
representation or agreement, whether oral or written.

X. Pavable Interest

Except as required and provided for by the Florida Local Government Prompt Payment
Act, City shall not be liable for interest for any reason, whether as prejudgment interest
or for any other purpose, and in furtherance thereof Contractor waives, rejects,
disclaims and surrenders any and all entitlement it has or may have to receive interest in
cortnection with a dispute or claim based on or related to this Agreement.

Y. Representation of Authority

Each individual executing this Agreement on behalf of a party hereto hereby represents
and warrants that he or she is, on the date he or she signs this Agreement, duly
authorized by all necessary and appropriate action to executs th1s Agreement on behalf of
such party and does so with full legal authority.

AA. Uncontrollable Circumstances ('"Force Majeure")

The City and Contractor will be excused from the performance of their. respective
obligations under this agreement when and to the extent that their performance is delayed
or prevented by any circumstances beyond their control including, fire, flood, explosion,

10
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strikes or other labor disputes, act of God or public emergency, war, riot, civil
commotion, malicious damage, act or omission of any govemnmentai authority, delay or
failure or shortage of any type of transportation, equipment, or service from a public
utility needed for their performance, provided that:

Al The non performing party gives the other party prompt written notice describing
the particulars of the Force Majeure including, but not limited to, the nature of the
occurrence and its expected duration, and continues to furnish timely reports with respect
thereto during the period of the Force Majeure;

B. The excuse of performance is of no greater scope and of no longer duration than
is required by the Force Majeure;

C. No obligations of either party that arose before the Force Majeure causing the
excuse of performance are excused as a result of the Force Majeure; and

D. The non-performing party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a
period in excess of two (2) months, provided that in extenuating circumstances, the City
may excuse performance for a longer term. Economic hardship of the Contractor will not
constitute Force Majeure. The term of the agreement shall be extended by a period equal
to that during which either party’s performance is suspended under this Section.

BB. Scrutinized Companies

This Section applies to any contract for goods or services of $1 million or mare:

The Contractor certifies that it is not on the Scrutinized Companies with Activities in
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Epergy
Sector List as provided in section 287.135, Florida Statutes (2011), as may be amended
or revised. The City may terminate this Contract at the City’s option if the Contractor is
found to have submitted a false certification as provided under subsection (5) of section
287.135, Florida Statutes (2011), as may be amended or revised, or been placed on the
Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with
~ Activities in the Tran Petroleum Energy Sector List.

11
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IN WITNESS WHEREOQF, the City and the Contractor execute this Contract as follows:
CITY OF FORT LAUDERDALE

By:

City Manager

Approved as to form:

Senior Assistant City Attorney

ATTEST _ CONTRACTOR -
By: By:
Print Name: Print Name:
Title: Title:
(CORPORATE SEAL)
STATE OF
COUNTY OF
The foregoing instrument was acknowledged before me this day of
, 2011, by as (title):
for {Contractor name), a
corporation.
(SEAL) | Notary Public, State of

(Signature of Notary Public)

(Print, Type, or Stamp Commissioned Name of
Notary Public)

Personally Known OR Produced Tdentification
Type of Identification Produced

12
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BID/PROPOSAL SIGNATURE PAGE

How.to submit bids/proposals: Proposals must be submitted by hard copy only. It will be the sole
responsibility of the Bidder to ensure that the bid reaches the City of Fort Lauderdale, City Hall, Procurement
Services Division, Suite 619, 100 N. Andrews Avenue, Fort Lauderdale, FL 33301, prior to the bid opening
date and time listed. Bids/proposals submitted by fax or emait will NOT be accepted.

The below signed hereby agrees to fumnish the following articie(s) or services at the price(s) and terms
stated subject to all instructions, conditions, specifications addenda, legal advertisement, and conditions
contained in the hid. | have read all attachments including the specifications and fully understand what is
required. By submitting this signed proposal | will accept a contract if approved by the CITY and such
acceptance covers all terms, conditions, and specifications of this bid/proposal.

Please Note: Al fields below must be completed. If the field does not apply to you, please note NfA in that
field.

Submitted by:

(signature) {date}

Name (printed) Title:

Company: {Legal Registration)

CONTRACTOR, IF FOREIGN CORPORATION, MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF
AUTHORITY FROM THE DEPARTMENT OF STATE, IN ACCORDANCE WITH FLORIDA STATUTE
§607.1501 {visit http:/fwww.dos.state.fl.us/ ). .

Address;
City State: Zip
Telephone No. FAX No. Email:

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions):

Payment Terms (section 1.04): Total Bid Discount (section 1.05):

Does your firm qualify for MBE or WBE status (section 1.09). MBE WBE

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been
received and are included in the proposal:

Addendurn No. _ Date lssued
P-CARDS: Will your firm accept the City’s Credit Card as payment for goods/services?

YES NO

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or
reference in the space provided below all variances contained on other pages of bid, attachments or bid
pages. No variations or exceptions by the Proposer will be deemed to be part of the bid submitted unless
such variation or exception is listed and contained within the bid documents and referenced in the space
provided below. If no statement is contained in the below space, it is hereby implied that your bid/proposal
complies with the fuil scope of this solicitation. HAVE 'YOU STATED ANY VARIANCES OR EXCEPTIONS
BELOW? BIDDER MUST CLICK THE EXCEPTION LINK IF ANY VARIATION OR EXCEPTION IS TAKEN
TO THE SPECIFICATIONS, TERMS AND CONDITIONS. If this section does not apply to your bid, simply
mark N/A in the section below.

Variances:

revised 6-16-11
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City of Fort Lauderdale Bid 825,10842
s

Question and Answers for Bid #625-10842 - Disaster and Debris
Management Services

OVERALL BID QUESTIONS

Question 1
DO WE NEED TO SUBMIT THE BID ONLINE? (Submitted: Jan 31, 2012 10:35:11 AM EST)
Answer
- No, see RFP PART VI - REQUIREMENTS OF THE PROPOSAL {Answered: Jan 31, 2012 2:10:31 PM EST)

Question 2
WHAT IS THE BUDGET FOR THIS BID? {Submitted: Jan 31, 2012 10:35:41 AM EST)
Answer
- There is no budget. Costs for management sarvices of disasters will be funded based on unit prices bid under this RFP
multiplied by actual work per RFP requiremnents. (Answered: Jan 31, 2012 2:14:15 PM EST)

Question 3

Wil a valid FL. Residential Contractor License satisfy the RFP requirements that the proposer be properly and legally
licensed? Also, does the proposer need to provide a license for the City of Fort Lauderdale at the time of bid submission?
(Submitted: Jan 31, 2012 11:29:25 AM EST) '
Answer
- The proposer must determine what license is required to legaily perform the work. There is ne City of Fort: Lauderdale
Contractor's license. (Answered: Jan 31, 2012 2:10:31 PM EST)

Question 4

Should hazardous stump removal be priced per cubic yard? Or would per stump be the preferred pricing method?
{Submitted: Jan 31, 2012 5:08:33 PM EST)
Answer
- Yes, an all-inclusive cubic yard price for remaoval, hauling and backfilling based on size of stump is required since the
number and size of stump work needed Is unknown therefore bidder must provide all-inclusive cubic yard bid price in
advance based on size of stump. (Answered: Feb 1, 2012 12:21:08 PM EST)

Question 5

How many miles of road are in the city? {Submitted: Jan 31, 2012 5:08:52 PM EST)
Answer . .
- 498 (Answered: Feb 1, 2012 12:21:08 PM EST)

Question 6
In regards to the 50-page limit from Part VI of the RFP, which sections of Part VIII should be included in the page
limitation? (Submitted: Jan 31, 2012 5:11:01 PM EST)
Answer
- All sections {(Answered: Feb 1, 2012 12:21:08 PM EST)

Question 7

Because of page limitations, will a list of Certifications held by Key staff suffice for the request for certifications {under
required submittals) or will copies need to be provided at the time of bid submission? (Submitted: Feb 3, 2012 11:31:20
AM EST)
Answer
- A list of certifications will suffice. Please spell out the full certification name. (Answered: Feb 3, 2012 1:49:27 PM EST)

Question 8

Under the "Required Submittals” section, Contractor is asked to provide a list of contracts activated in last 10 years
across US with contractor as Prime then further under the é6) Past Performanceé Section it only asks for 5 yrs of Florida
contracts. Because of page limitaitons, should we provide two separate Tables to meet: each of these requests ?
(Submitted: Feb 3, 2012 11:33:51 AM EST)
Answer
- The list of contracts doesn't have to be of every activated contract in the U.S. in the last 10 years. The contracts listed
shouid demonstate the Proposer's minimumn qualifications per RFP PART 1, paragraph .05 which would include disaster
debris management services with Florida government agecies within the last 5 years. (Answered: Feb 3, 2012 1:49:27 PM
EST)
Question 9

Under &) Past Performance ¢ 3 references are requested. Should this be a separate table or can the past performence
submittal also cover this? (Submitted: Feb 3, 2012 11:34:57 AM EST)
Answer
- The three references may be part of the list of contracts as long as the references information requirements in PAST
PERFORMANCE are met. (Answered: Feb 3, 2012 1:49:27 PM EST)

Question 10 :
Please clarify if the reference request for work over éone hundred million dollars ($50,000,000) is a type and should

these references be for $100 or $50 Million. (Submitted: Feb 3, 2012 11:36:05 AM EST)
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Answer
- Fifty Million ($50,000,000) (Answered: Feb 3, 2012 1:49:27 PM EST)

Question 11

Under 5) Resources and Availability, City asked bidders to provide a list of Pre-position contractors. Should we provide
names and contact information during the bid submittal or will this be info to be provided upon award? If it is required
during the Bid Submittad, Can our subcontractor list be part of an appendices as to adhere tc page limitations or will
appendices be included in the page limit? (Submitted: Feb 3, 2012 11:37:42 AM EST)
Answer )
- Provide a list of pre-position contractors with only the information requested. Appendices are inctuded in the page count.
Note that the City preference, as stated in RFP PART VI, for all responses to this RFP to be no more than 50 pages is not a
mandatory requirement. (Answered: Feb 3, 2012 1:49:27 PM EST) ’

Question 12 ]
with respects to pricing "Notes", is the rate of $0.555/mile for distances greater than 20 miles $0.555/mile per load for

all miles over 20, or is it $0.555 per cy/per mile? (Submitted: Feh 3, 2012 12:12:31 PM EST)

Answer

- $.555 /mile per load (Answered: Feb 3, 2012 1:49:27 PM EST)
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EXHIBITB

City of Fort Lauderdale, FL

RFP No. 625-10842
Disaster and Debris Management Services

Wednesday, February 8, 2012 @ 2:00pm

Crowder Gulf is commitied to protecting and preserving our environment,

- As part of this effort, portions of our proposal are double-sided on recycled paper.

CROWDER John Ramsay, President
G U L F 5435 Business Parkway
: Theodore, Alabama 36582
800-992-6207 Phone
251-459-7433 Fax

jramsay@crowdergulf.com
www.crowderqulf.com




COMPANY CONTACT INFORMATION

. [
President General Manager -
John Ramsay Ashley Ramsay .
251) 402-3677 cell (646) 872-1548 cell |
jramsaycrowdergulf.com aramsay@crowdergulf.com i
Assistant Director Field Office & Documentation Manager .
Buddy Young Margaret Wright, Ph.D. '3
940) 597-4252 cell | 251) 604-6346 cell
byoung@crowdergulf.com mwright@crowdergulf.com -
3
Senior Project Manager Senior Debris Reduction/Project Manager
John Campbell Eric Hall
14144 Fox Glove Street 927 Grand Reserve Drive
Winter Garden, FL 34787 Davenport, FL 33837
859) 963-8672 cell (407) 716-9346 cell
Jjcampbell@crowdergulf.com ehall@crowdergulf.com
Project Manéger =
Leigh Anne Ryals
251) 751-8660 cell
Iryals@crowdergulf.com
Bonding Insurance
Surety Associates Point Clear (Gray Insurance) ‘
2110 Herschel Drive 368 Commercial Park Drive -
Jacksonville, FL. 32204 Fairhope, AL 36532 =

904-388-5002 251-990-9050



: CrowderGulif

Disaster Recovery and Debris Management

5435 Business Parkway COffice: (800} 992-6207
Theodore, Alabama 36582 ' Fax: (251) 459-7433

February 7, 2012

City of Fort Lauderdale City Hall
100 North Andrews Avenue

3" Floor Training Room

Fort Lauderdale, FL. 33301

Re: RFP No. 625-10842 Disaster and Debris Management Services

CrowderGuif is submitting this package in response to your Request for Disaster Debris Removal
Services for the City of Fort Lauderdale. In consideration of your review, we are presenting this
proposal in accordance with the terms and conditions set forth in your request.

The City of Fort Lauderdale desires efficient and quality service at a reasonable cost, with full
assurance that all documentation will be accurate and complete. CrowderGulf, in business for
over forty years, with our experienced management team and local cadre of subcontractors will
meet and exceed the requirements of the City, as we have proven in the past.

CrowderGulf commends the City for their proactive approach to ensure preparations are in place
should a disaster occur. Since 2001, CrowderGuif has been privileged to serve as the prime
debris contractor for Fort Lauderdale. During this time, CrowderGulf has participated in yearly
training/planning sessions with the City and with their monitoring company representatives. This
has allowed us to develop a strong foundation and a united team. Due to this positive
relationship, and the successful history of working together, CrowderGulf is confident that if
another disaster strikes, our team will be successful again.

John Campbell, a Florida resident since 1998, is CrowderGuifs Senior Project Manager
assigned to meet the needs and requests of the City throughout the year. John will provide
valuable knowledge and experience with an inherent commitment and dedication to Fort
Lauderdale. Should a hurricane threaten, John will be in the City's Emergency Operations
Center during the event and will be available to help with the immediate damage assessment
and Emergency Push. John can be reached at (859) 963-8673 or by email
jcampbell@crowdergulf.com.

We greatly appreciate the opportunity to submit this proposal and look forward to a favorable
decision. We guarantee CrowderGulf's commitment to exceed the expectations of the City of
Fort Lauderdale, if awarded the contract.

Best Regards,

John Ramsay
President
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| Proposer shall include the following

Qriginal Bid Surety.

Part VH!

Required Doc.

L
o
5 s«  Company's business license Part VIl Required Doc.
- -
E + Number of years that Proposer has been a full-service Debris Contractor. Part VI Cover Letter
il
§ .|+ List of contracts in the U.S. as a primary contractor during the last 10 years. Part Vill 1
8 [ e Primary coniractor in at least three (3) states. Part |
oy mad
g g » Experience performing work exceeding 50,000,000 per event. Part | 1
E o ¢ 3 contracts as the primary contractor; & 2 with a government entily with a populatron of
= Part |
& at least 150,000 residents.
b + Proposer's direct management in sand screening and beach re-nourishment Part 1 & VI 2
g s Notarized letter from a bank ... Part | & Vil Required Doc.
g o Notarized letter from a surety... Part1 & Vill Required Doc.
& »  Staff Certifications ... Part | & VIIi 2-3
e The Contractor shall furnish proof of insurance requirements. Part lll - 12 Required Doc,
« Proposer shall provide information on its histerical background and experience on Part Vill 2
emergency recovery projects.
w | *__ Proposer's knowledge of laws, regulations and policies Part VIIi 4
o
& |+ Proposers expertise and experience in emergency road clearance, debris removal from
= - - Part VIl 4-9
e public rights-of-way, and debris removal from waterways.
o
%5 [+ Proposer's expertise and experience in establishing and operating TDMSs... Part Vill 4-9
g » - Proposer has experience in simultaneously operating a minimum of 3 TDMS PartI-05-F 4-9
o |e Proposer's expertise and experience in assessing, removing and disposing of specialty Part VIll a4
5 debris... ' art Vil -2
'g » Proposer's expertise and experience in demolition of structures, and debris removal from
= private property (right-of-entry programs) and publicly owned property other than rights- ¢ Part VIIl 4-9
= of-way.
§ s Proposer's expertise and experience in providing community relations. .. Part Vill 10
e Proposer’'s experience in preparing and submitting Federal/State project work sheets. Part Vi 9-10
List of the name and project duties of management and the Project Manager Part VIl 9.13
+ List any felony convictions and personal lawsuits and final outcome during the last 10 yrs
w Provide proposed plan for providing the services identified in this RFP Part VIl 15-29
2 » Mobifization plan that outlines mobilization/ procedures following a disaster event. Part Vill 18
g s Description of the Proposer’s "Clean As You Go Policy” Part Vil 4,17, 27
r e QOperation plan for TDMSs Part VIii 22-26
=1 G |e Subcontractor plan Part VI 28-29
2 £ |e Organizational structure and “chain of command” of the Proposer's response team. The Part VIl 9-14 815-29
g Proposer’s project management methods should be explained _
& ¢ Onsite emergency communication center including the type of communication. Part VIll 13
= s Comprehensive descripfion of the proposed quality contro! plan.. Part Vil 26-28
+  Description of the Proposer's customer service plan for complaints. Part VilI 31
s Other services the Proposer is able o provide. Part VIl 16
g > | »  Current workload and future commitments. Part Vil 33
g . " C e . . 32&
§ % g +  List of pre-position contractors indicating available labor and equipment, Part VIii Appendix A
@ £|e Florida contractual obligations Part Vil 33
& <|e Balance Sheet & Statement of Profit and Less for the preceding 2 years Part vl Required Doc.
w |« References and contact information for at least three (3) full-service contracts Part vill 34
5 g « List of all government agencies in Florida for which the Proposer provided Disaster Part VIII 35
b Debris Management services within the last five (5) years.
a§ » FEMA disputes, audits, or lawsuits, and the judgment or outcome of each... Part VIIi 37
& |e  Allunrecovered FEMA reimbursements during the last ten (10) years. Part VIl 37
~ | Proposer shall complete the Price Proposal Form Part VII & VIHI Exhibit A
& | Proposer should include any supplemental plans or operating procedures Part VilI| Appendix A
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BID/PROPOSAL SIGNATURE PAGE

How to submit bids/proposals: Proposals must be submitted by hard copy only. It will be the sole
responsibility of the Bidder to ensure that the bid reaches the City of Fort Lauderdale, City Hall, Procurement
Services Division, Suite 619, 100 N. Andrews Avenue, Fort Lauderdale, FL 33301, prior to the bid opening
date and time listed. Bids/proposals submitted by fax or email will NOT be accepted.

The below signed hereby agrees to furnish the following article(s) or services at the price(s) and terms
stated subject to all instructions, conditions, specifications addenda, legal advertisement, and conditions
contained in the bid. | have read all attachments including the specifications and fully understand what is
required. By submitting this signed proposal | will accept a contract if approved by the CITY and such
acceptance covers all terms, conditions, and specifications of this bid/proposal.

Please Note: All fields below must be compleied. If the field does not apply to you, please note N/A in that
field.

2.6.11

Submitted by: »
(date)

{signature)
Name (printed) __John Ramsay Title:  President
CrowderGuif Joint Venture, Inc.

Company: (Legal Registration)

CONTRACTOR, IF FOREIGN CORPORATION, MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF
AUTHORITY FROM THE DEPARTMENT OF STATE, IN ACCORDANCE WITH FLORIDA STATUTE

607.1501 (visit http://www.dos.state.fl.us/ ).
Address: 5435 Business Parkway

City. Theodore State:_ AL Zip__36582

Telephone No._{800) 992-6207 FAX No. _(251) 459-7433 Email: _jramsay@crowdergulf.com

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions):

Payment Terms (section 1.04): Total Bid Discount (section 1.05):

Does your firm qualify for MBE or WBE status {section 1.09): MBE _N¢ WBE No

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been
received and are included in the proposal: ' .

Sign-In Sheet#1) 01.18.12

Addendum No. Date Issued
Q&A#2) 02.03.12

P-CARDS: Will your firm accept the City’s Credit Card as payment for goods/services?

YES NO_ X

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or
reference in the space provided below all variances contained on other pages of bid, attachments or bid
pages. No variations or exceptions by the Proposer will be deemed to be part of the bid submitted unless
such variation or exception is listed and contained within the bid documents and referenced in the space
provided below. If no statement is contained in the below space, it is hereby implied that your bid/proposal
complies with the full scope of this solicitation. HAVE YOU STATED ANY VARIANCES OR EXCEPTIONS
BELOW? BIDDER MUST CLICK THE EXCEPTION LINK IF ANY VARIATION OR EXCEPTION IS TAKEN
TO THE SPECIFICATIONS, TERMS AND CONDITIONS. If this section does not apply to your bid, simply
mark N/A in the section below.

Variances:

N/A

revised 6-16-11
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Non-Applicable

NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free
from collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or
any relative of any such officer or employee who is an officer or director of, or has a materiai
interest in, the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input inte the writing of
specifications or requirements, solicitation of offers, decision to award, evaluation of offers, or any
other activity pertinent to this procurement is presumed, for purposes hereof, tc be in a position to
influence this procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity
in which they or their immediate family members hold a controlling financial interest (e.g.
ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from
contracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS

None None

In the event the vendor does not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no such relationships exist.
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ATTACHMENT B

E-VERIFY AFFIRMATION STATEMENT

T

REP/Bid /Contract No: RFP No, 625-10842

Project Description: Disaster and Debris Management Services

Contractor/Proposer/Bidder acknowledges and agrees to utilize the U.S. Department of Homeland
Security’s E-Verify System to verify the employment eligibility of,

{a} all persons employed by Contractor/Proposer/Bidder to perform employment duties within
Florida during the term of the Contract, and, )
{b} all persons (including subcontractors/vendors) assigned by Contractor/Proposer/Bidder to —
perform work pursuant to the Contract. ‘

The Contractor/Proposer/Bidder acknowledges and agrees that use of the U.S. Department of
Homeland Security’s E-Verify System during the term of the Contract is a condition of the Contract.

Contractor/Proposer/ Bidder Company Name: CrowderGulf Joint Venture, Inc.
Authorized Company Person’s Signature: M 7 ,
Authorized Company Person’s Title: Kelley es, Sukdontractor Accounts Manager

Date: 2612 =




BID BOND

Conforms with The American Institute of
Architects, A.LA. Document No. A-310

KNOW ALL BY THESE PRESENTS, That we, __CROWDERGULF JOINT VENTURE, INC.

5540 Business Parkway

Theodore, AL 36582 as Principal, hereinafter called the Ptincipal,

and the _ARCH INSURANCE COMPANY ’

of _3 Parkway, Suite 1500, Philadeiphia, PA. 19102 » 3 corporation duly organized under
, a8 Surety, hereinafter called the Surety, are held and firmly bound unto

the laws of the State of  Missouri
CITY OF FORT LAUDERDALE

City Hall, Procurement Services Division, 100 North Andrews Ave.,

Ft. Lauderdale, FL. 33301
int the sum of  Five percent of the largest amount for which award can be made under the accompanying bid.

as Obligee, hereinafter called the Obligee,

Dollars ($ 5% ), for the payment of which sum well and truly to be made, the said Principal and the said
Surety, bind ourselves, our heirs, execitors, administrators, successors and assigns, jointly and severally, firmly by these presents.

WHEREAS, the Principal has submiited a bid for RFP NO. 625-10842-DISASTER MANAGEMENT SERVICES

NOW, THEREFORE, if the Obiigee shall accept the bid of the Principal and the Principal shall enfer into a Contract with the Obligee
in accordance with the terms of such bid, and give such bond or bonds as may be specified in the bidding or Contract Documents with
good and sufficient surety for the faithful performance of such Contract and for the prompt payment of labor and material furnished in
the prosecution thereof, or in the event of the failure of the Principal fo enter such Contract and give such bond or bonds, if the
Principal shall pay to the Obligee the difference not to exceed the penalty hereof between the amount specified in said bid and such
larger amount for which the Obligee may in good faith contract with anether party to perform the Work covered by said bid, then this
obligation shaH be null and void, otherwise to remain in full force and effect.

Signed and sealed this 8th day of February ,. 2012

\'/}/VL‘MOQ% C @\&L CROWDERGULF JOINT VENTURE, INC. _ __{Sesl)
Witness i
{ \Q&‘\}(QQWM« _

(L ) i 9\& ii\;q b/n b o L.W. Ramsay, Vice President Tifle

Debﬁ:Jones, Witness Witness

#‘“‘5« DEBBIE JONES

i+ & gy coumssm#eew&z{ @msumuclz combany
20t

(S, oo [ 1)

Mfés C. congeho Aticmey-in-Fact &
Florida Resident Agent

Sworn to and subscribed before
_8th Day of February, 2012

Notary Public State of Florida

$-0054/GEEF 1/97 * This bid bond expires 120 days from the date of issuance and if it is not renawed
heyond the 120 days, the surety or contractor shall not be deemed to be in default.
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AIC 0000002020

=FHIS POWER OF ATTO EY IS .NOT VALID UNLESS IT IS PRINTED QN.BEUE BACKGROUND.

eEDfAIorney limits the 15 0 chaVéno authory=to-bind the Comp
“manner and to the extent herein stated. Not valld for Mortgage, Note, Lo fan, “Letter of Credit, Bank Deposit,
Interest Rate or Residential Value Guarantees.

IH

KnowAll Persons By These Prasents=—

That the Arch Insurance Company, a corporation organized and existing under the laws of the State of Missouri, having its principal
ce in Jersey City, New Jersey (hereinafter referred to as the "Company") does_hereby appoint:

ville, FI' (EACH)

its true and lawful Attorney(s)in-Fact, to make, execute, seal, and deliver from the date of issuance of this power for and on its behalf as
surety, and as its act and deed:

This authority does not permit the same obligation to be split into two or more bonds In order to bring each such bond within the dollar
fimit of authcrlty as set forth herein.

== Wedg_d byilts regularly elected ﬁ' icers:

tits pt pri nmpal administrative officesin J—y C‘tv, New Jersey.

This Power of Attorney is executed by authority of resolutions adopted by unanimous consent of the Board of Directors of the Company
on September 158 2011 true and accurate coples of which are hereinafter set forth and are hereby certified to by the undersrgned

Busmess Division, or their appointees desrgnated in wntung and filed with the Secretary, or the Secretary shall have the power and
authority to appoint agents and attornéys-in-fact, and to authorize them subject to the limitations set forth in their respective powers of
attomey, to execute on behalf of the Company, and attach the seal of the Company thereto, bonds, undertakings, recognizances and
othersuretEpkifigations obllgatory |n the,nature thereof arid. any such officers of-the-Gompiny=may- appoint agents for acceptancezof

his Power of Attomey is signed, se: ertified by facsimile under and-by authority of the following resolutiof adopted by the

unanimous consent of the Board of Directors of the Company onh September 15, 2011:

-5 nature of the Chalrman 1 of the Board=the President, or the Executive Vi

gpﬁtg@%@gated in wntln‘g afiy d fled

President, or any Semor Vlce Pres:daét

he Se': ‘retary, and t&si@j

'sealed and certified with respect to any bond or undertaking to which it is attachad shall contrnue to be valid and blndlng upon the
Company. :

00MLOC13 00 03 03 Page 10f2 R ‘ Printed in U.S.A.
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In Testimony Whereof, the Company has caused this instrument to be signed and its corporate seal to be affixed by their authorized

officers, this 8" day of January, 2012.

Attested and Certified Arch Insurance Company

S

Martin J. Nilsef, Secretary David M. Fiiikalstein, Executive Vice President

STATE OF PENNSYLVANIA S8

COUNTY OF PHILADELPHIA 88

I, Kathleen Marcinkus, a Notary Public, do hereby certify that Martin J. Nilsen and David M. Finkelstein personally known to me to be
the sare persons whose names are respectively as Secretary and Executive Vice President of the Arch Insurance Company, a
Corporation organized and existing under the laws of the State of Missouri, subscribed to the foregoing instrument, appeared before me
this day in person and severaily acknowledged that they being thereunto duly authorized signed, sealed with the corporate seal and
delivered the said instrument as the free and voluntary act of said corporation and as their own free and voluntary acts for the uses and

purposes therein set forth.
AUSEAL '
S, Nedary
S | T bt W fpiinbin

Kathleen Marcinkus, Notafy Public
My commission expires 03/14/2014

CERTIFICATION

I, Martin J. Nilsen, Secretary of the Arch Insurance Company, do hereby certify that the attached Power of Attorney dated Januaty 6,

2012 on behalf of the person(s) as listed above is a true and correct copy and that the same has been in full force and effect since the
date thereof and is in full force and effect on the date of this certificate; and | do further certify that the said David M. Finkelstein, who
executed the Power of Attorney as Exscutive Vice President, was on the date of execution of the attached Power of Attorney the duly
elected Executive Vice President of the Arch Insurance Company.

IN TESTIMONY WHEREOF, | have harsunte subscribed my name and affixed the corporate seal of the Arch Insurance Company on
this Bth day of February op 12 )

e,

fartin J. Nilsén, Secretary

This Power of Attorney limits the acts of those named therein to the bonds and undertakings specifically named therein and they have
no authority to bind the Company except in the manner and to the extent herein stated.

PLEASE SEND ALL CLAIM INQUIRIES RELATING TO THIS BOND TO THE FOLLOWING ADDRESS:

Arch Insurance — Surety Division
3 Parkway, Suite 1500
Philadelphia, PA 19102
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TOM §. LOBRANO Jii
JAMES C. CONGELIO
TOM S. LOBRANO IV
JAMES N. CONGELIO

TELEPHONE (904) 388-5002
FAX (904) 384-9827

SURETY ASSOCIATES, INC.
2110 HERSCHEL STREET
JACKSONVILLE, FLORIDA 32204

February 8, 2012

City of Fort Lauderdale

City Hall, Procurement Services Division
100 North Andrews Avenue

Ft. Lauderdale, FL 33301

RE: RFP #625-10842-Disaster Management Services :
CROWDERGULE JOINT VENTURE, INC. - Contractor

To Whom It May Concern:

Please accept this letter as evidence of our willingness to provide the necessary 100%
performance and payment bonds to CROWDERGULF JOINT VENTURE, INC. in the event that
they are the successful bidder for the above referenced project.

It has been our pleasure to provide surety credit for CROWDERGULF JOINT VENTURE, INC,
for many years which we have never been called upon for a bond which we have not gladly
provided, nor do we anticipate the contractor to undertake any project that we would hesitate to
bond because of its size or nature,

We have a line of credit established with Arch Insurance Company, covering bonds on aggregate
projects of 75 million and single projects in excess of $45 million. Arch Insurance Company has
an A.M. Best Rated Company of A, XV and is listed in the Federal Treasury Listing with

underwriting limitations of $61,578,000.00 and licensed to write business in the State of Florida.

We regard this firm as one of the outstanding firms in the Construction Industry and, we feel the
principals of CROWDERGULF JOINT VENTURE, INC. possess broad experience, financial
responsibility and high integrity. Without reservation, we highly recommend CROWDERGULF
JOINT VENTURE, INC. to you.

This letter is not an assumption of liability, nor should it be considered a bid bond or a
performance bond.

Sincerely,

AR H INS COMPANY Sworn to and subscribed before me this
8" day of February, 2012

S C Conge io @,Q &3{ NNHOW) Q/)j

Notary Public State of Florida

. DEBBIE JONES

i MY COMMISSION # EE 156258
K y EXPIRES Decomber 28, 2018

{407) 3380163 wm DT




Regions Bank b
Commercial Middle Market
11 N Water St

Mobile, Al. 36602 F

251 690-1204

=

;:« . o e i
A REGIONS

-

February 2, 2012

Gulf Equipment Corp and
Crowder-Gulf Joint Venture, LLP
5540 Business Pkwy

Theodore, Al. 36582

Dear Mr. Dees:
Please consider the letter as verification that Gulf Equipment Corporation and Crowder-Gulf
Joint Venture, LLP has an available line of credit in the amount of twenty-five million
dollars ($25,000,000) for The City of Fort Lauderdale’s proposal response. '
If you have any questions, please contact me at 251 690-1204. Thank you..
Sincerely,
Edward Midyett
Vice President .

State of %W—« _ County of M
IHEREBY CERTIFY that on this the g0 _day of jf zh(tﬂ'al ,20 42, before me,

the undersigned notary, personally appeared

‘4(;/{ %}VY\ f%‘f/ﬂ‘ My Commission Expires / /

TARY PUBLIC/

NOTARY PUBLIC STATE OF ALABAMA AT LARGE
MY COMMISSION EXPIRES: Sept. 16, 2012
BONDED THRU NOTARY PUBLIC UNDERWRITERS
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CrowderGulf
RFP No. 625-10842 - Debris Removal and Disposal Services
City of Fort Lauderdale, FL

2) Required Submittals: Documentation of Eligibility

Debris Mma_gement Services (Company Confidentiai & Proprietary Information)
The chart below contains a partial listing of contracted work accomplished by CrowderGulf, as prime contractor, in the last 10 years. Included are
only projects for clients with population of 150,000+ or work totaling $1 millicn+, and some special projects. Additional detailed information, on

each of the projects listed and all other work not fisted, will be provided upen request

2011 Hurricane Irene:
= Total simultaneous confracts: 24
. »  Total Debrig Management Sites: 9
] Total invoice amount: $13,511, 029
" Total CY removed: 1,214,452

= Total simultaneous contracis: 36
= Total Debris Management Sites: 61
= Total invoice amount: $240,000,000

2004 Hurricanes Charley, Frances, Ivan and Jeanne:

Virginia (SPSAY5 cities)

CONTRACT POPULATION PsngET _
Dare Couny, NG 0 3131172 Total CY removed: 14,000,000 CY T
Edgecombe County, NC {5 fowns) 56,552 1,123,548 CONTRACT POPULATION VALUE
City of Rl:JCky Moum, NG - 57,477 3.010,915 CﬂY of Daphne, AL ) 2 .000 2]1 96‘324
James City County, VA 67,000+ 1,679,198 AL Dept of Conservation & Natural Resources | Special Project 4,385,100
2008 Hurricane lke: - Escambia County, FL 207,619 | 966,433,000
= Tolal simultaneous contracts: 35 Walton County, FL 40,601 $2,000,000
=  Total Debris Management Sites: 25 Brevard County, FL 543,376 | $11,000,000
.= Total invoice amount; $168,000,000 City of Ft Lauderdale, FL 165,521 2,524,320
. Total CY removed: 10,000,000 CY ) Vitlage of Wellington, FL 55,584 3,744,471
CONTRACT POPULATION PROJECT City of Edgewafer, FL 18,668 1,878,162
VALUE City of Ft. Myers, FL 65,304 $2,559,287
Town of Dauphin Island, AL 1,238 $4,270,130 City of Sanibel Island, FL 6,066 $6,103,458
Texas General Land Office Special Project 27,167 674 (City of Qrlando, FL 238,300 | $15,000,000
Galveston County, TX 291,308 84,145,785 Hardee County, FL 27,734 $5,822,356
City of Beaumont, TX 118,296 11,948,622 Polk County, FL 602,095 | $23,420373
Cify of LaMarque, TX 13,682 $1,875,469 Orange County, FL 1,066,013 | $38,458,648
Jefferson County, TX 252,237 $1,275,233 Molusfa Gounty, FL 494,593 | $18,200,000
City of Kemah, TX 1773 | $1,562,035 2003 Hurricane 1sabel ;
City of Alvin, TX 24500 |  $2,485,571 = Total simultaneous contracts; 9
City of League City, TX 45,444 $4,108,866 a  Total Debris Management Sites: 15
City of Pearfand, TX 81,975 | 4,638,531 = Total invoice amount: $66,670,870
Montgomery County, TX 455,746 | $16,323,086 = Total CY removed: 4,121,660 CY
Chty of Friendswood, TX 35,805 $4,054,033 CONTRACT POPULATION PROJECT
2005 Hurricanes Dennis, Katrina, Rita, and Wilma: VALUE
. B Total simulianeous contracts: Dare County, NC 33920 | 45203518
56 City of Rocky Mount, NC 57477 $1,605,158
» Total Debris Management Sites: 36 Virginia Peninsulas Public Service Authority $23 544 641
= Total invoice amount; $250,000,000 VPPSAYA ciies) __ .
»  Total CY removed: 13,000,000 CY Southeastem Public Service Authoriy of $35,830,552

PROJECT

CONTRACT POPULATION VALUE
Collier County, FL 321,520 $2,508,500
Louisiana Dept. of Wildlife & Fisheries Spacial project $5,143,200
Lee County, FL 590,504 $8,386,000
City of North Miami, FL 56,185 3,830,000
City of West Palm Beach, FL 99,919 $3,333,174
Village of Wellington, FL 55,584 $5,818,000
City of Pompano Beach, FL 99,845 $8,279,659
Caleasfeu Parish, LA 182,768 78,799,000
Jeffarson County, TX 252,237 13,122,218
United States Coast Guard Spedial project [ $15,997,163
City of Biloxi, MS 44 054 $17,395715
City of Pascagoula, MS 23,452 | $22,535,788

City of Ft Lauderdale, FL 165,521 sa e
City of Gulf Shores, AL 5,044 $7.,147,306
City of Gulfport, MS 67,793 | $10,282,357
City of Pembroke Pines, FL 154,750 812,482,000
City of Wilton Manors, FL 11,632 $2,096,597
Harrison County, MS 187,105 $608,369
Escambia County, FL 297,818 $6,413,449




CrowderGulf
RFP No. 625-10842 - Debris Removal and Disposal Services
City of Fort Lauderdale, FL

Sand Screening Projects

The chart below contains a listing of contracted Sand Screening work accomplished by CrowderGuif.

Most recently, CrowderGulf provided management, equipment and personnel for onshore beach cleanup of Mobile
and Baldwin County beaches for the Deep Horizon Qil Spill Clean Up. Recovery efforts included sand screening,
beach renourishment and restoration. In Baidwin County, 21.18 miles of beach was cleaned, with 2,452,000 pounds
of hydrocarbon removed, and 2 miliion cubic yards of sand sifted.

We have extensive knowledge of beach and shoreline reconstruction. After Hurricane ke we cleaned waterways for
Texas GLO, Bolivar Peninsula and Gaiveston County, TX. Other projects included power screening, 27 miles of
Alabama coastline and cleaning 77 miles of Mississippl coastline, as well as several smaller jobs in the Florida
panhhandle, North Carolina and Virginia. We have used engineered drawings to construct a beach profile that
included a protective berm, and, public access.

Our normal operating procedures for sand cleaning and screening will inciude the following:

a. Sand washed from beach onto the road way, public property and private property, will be collected and stock
piled, screened and placed back on the beach..

b. [fit's only necessary to screen existing sand on the heach to remove debris, CrowderGulf will use a Beach
Master Mobile Screen or a stationary power screen to screen the top 12 inches of sand. The sand will pass
over a 3/16 inch screen debris will be collected and the sand will be put back on the beach.

¢. The clean sand will be placed on the beach and will be groomed according o the City regulations to restore
the beach back t¢ its pristine condition.

SAND SCREENING & BEACH

RENOURISHMENT PROJECT PROJECT OWNER PROJECT VALUE PROJECT CY | CONTRACTING POINT OF CONTACT
2010 . . = JimPoore, Division Supervisor-
Deep Water Horizon OfI SpillClean. | BF Ol Exbloration & $90,000,000 + 2,000,000+ Baldwin County, AL (251) 225
Up from Oil Spill 5520, James.Paore@bp.com
2010
;Emc%géolr}gz_a Recovery = Jeff Collier, Mayor
2008 Town of Dauphin Isfand, AL $3,144,540 272922 251-861-5525 -
Hurricane Ike Recovery collier@townofdauphinisland.ol
FEMA-1797-DR-AL
ﬁ?lurrsicane lke Recove: Texas GLO - General Land * BenAu, Architect Director,

v $5,801,463 1,118,747 Construction Services, (512) 463-

Contract# 09-135-000-3564 Office §293Beniamin Au@alo state
FEMA-1791-DR-TX Benjamin Au@glostate.(x.ug
2005 . glrlr):cr: O(.r‘.alrbcm. Public Works
Hurricane Wilma Recovery
FEMA-1608-DR-FL 954-B28-6341

- . City of Ft Lauderdale, FL $900,801 16,432 ACarhon@fortlauderdale gov
Hurricane Rita Recovery «  Greq Siagle, Public Works
Hurricane Katrina Recovery Depga rtmgn% unlc
FEMA-1602-DR-FL GSlagle@fortiauderdale gov
2005 = Phillip West
Hurricane Katrina Recovery City of Orange Beach, AL $123,870 176,958 251-981-2610
FEMA-1605-DR-AL pwesi@cityoforangebeach.com
2005 : =  Tim Pietenpol, Deputy Director
Hurricane Dennis Recovery City of Destin, FL $53,539 6,154 850-837-6869
FEMA-1585-DR-FL ’ {pientinpol@cityofdestin.com

Personnel Certifications

Certifications held by key staff and staff's active involvement with disaster preparedness agencies CrowderGulf
prides themselves on employing previous FEMA Directors, Emergency Managers and FEMA trained Debris
Specialists. This wealth of knowledge is used to assist our clients in complying with FEMA guidelines and
completing any and all necessary paperwork that they may be called upon to provide FEMA, FHWA or the Office of
Inspector General.. Our Staff is well versed in the Code of Federal Regulations (44 CFR), FEMA's Debris
Management Guide {FEMA 325), and Public Assistance Debris Monitoring Guide (FEMA 327). Today, the staff
collectively holds over 80 FEMA course certifications and numerous OSHA Health and safety and hazardous
materials classifications. CrowderGulf employees are required to attend conferences and training classes for
continuing education credits and certification maintenance on a yearly basis.
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In addition, CrowderGulf's Director recognized the importance of adopting the National Incident Management
System (NIMS) core set of doctrine, concepts and principles when the Department of Homeland Security
Presidential Directive (HSPD)-5 required State, local and tribal organizations to adopt and implement NIMS. In an
effort to provide the best service to our clients, all CrowderGulf Management and field staff are required to have
certifications in NIMS 100, 200, 700 and 800. We also have staff with Train the Trainer certification for NIMS 300
and 400 level courses. Today, CrowderGulf staff is certified in over 80 FEMA courses

Additional Courses that are relevant to Debris Management that are held by staff members include the following:

18 1 Emergency Program Mgr. IS-75 FEMA Military Resources and EMA
1S-2 Emergency Preparedness in the USA IS- Deployment Basics
101/102
1S-5 Intro to Hazardous Materials 15-111 Livestock in Disaster
IS- Animals in Disaster 18-120 Introduction to exercises
10/11
1S-27 Orientation to FEMA logistics 1S-138 Exercise Design
IS- Mitigation eGrants training 15-208 State Disaster Management
30731
IS- FEMA Safety Orientation 1S-230 Principals of Emergency Management
4511
i8-55 Household Hazardous Materials 18-235 Emergency Planning
1S-240 | Leadership & Influence 1S241 Decision Making and Problem Solving
1S-242 | Effective Communications 1§-250 Emergency Support Functions
[5-324 | Community Hurricane Preparedness 1S-403 Individual Assistance
15630 | Intro to Public Assistance Process 15-6831 Public Assistance Operations
i5-632 /! Intro to Debris Ops in FEMA’'s PA Oil and Hazardous  Materials
Program Response
G202 Debris Management G363 Hurricane Readiness
G 385 | Disaster Response and Recovery | FEMA EMI Professional Development Series
Operations
Debris Management Planning Course for Side Scan Sonar Systems
State Tribal and locals ‘Introduction and Side Scan Sonar
Systems Operators Course
OSHA | HazWoper Training ICS 363 Hurricane Readiness
Asbestos Contractor Supervisor L449 1CS Incident Command Train the
Trainer
IS100 |IntrotoICS 1S 200 ICS for single resources & Initial
Action Incidents
18300 Intermediate ICS IS 400 Advanced ICS
18700 | intro into the National Incident Mgt. | NIMS National Response Plan
System 800a
NIMS Multi Agency Coordination System | NIMs 702 | NIMS Public Information System
700/70 | (MAC)
1a .
703 NIMS Resource Management IS 803 Emergency Support Functions PW

(This fist is not all inclusive, certiffications available upon request. Please see Key Personnel section for additional information).
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3) Qualifications and Experience

Capabilities Profile

CrowderGuif is a nationally recognized disaster management firm with over forty (40) years experience in disaster
debris recovery operations. During that time, CrowderGulf has served as a successful prime contractor after all
major disasters in the southeast, southwest and east coast of the United States. As a result, the company has
deveioped an outstanding management team, a vast cadre of regional and national subcontractors and an
integrated systems approach to disaster recovery that is capable of addressing disaster debris removal, reduction

and disposal projects of any proportion.

CrowderGulf is committed to completing every project in & minimum amount of time and in a safe, orderly, and
practical manner. We continually strive to work in full regulatory compliance with all agencies involved in disaster
recovery, including the Federal Emergency Management Agency (FEMA), the Federal Highway Administration
(FHWA), the Environmental Protection Agency (EPA), Fiorida Department of Environmental Protection (FDEP), the
United States Coast Guard (USCG), the United States Corps of Engineers (USACE), Florida Fish and Wiidlife
Conservation Commission (FFWC), Florida Department of Transportation (FDOT), and other state and local
agencies. This commitment to detail and excellence has earned CrowderGulf a reputation as a company of

integrity, dependability and reliability.

Pre-planning and working together as a team with our clients are major goals for CrowderGulfs staff. We offer
preparedness training and technical advice throughout the contract term, at no additional cost to the client. This
allows us to develop excelient relationships, and helps all involved be better prepared when a disaster does occur.

CrowderGulf commends the City for their proactive approach to ensure preparations are in place should a disaster
impact the City of Fort Lauderdale. Since 2001, CrowderGulf has been privileged to serve as the prime debris
contractor for the City of Fort Lauderdale. During this time, CrowderGulf has participated in yearly training/planning
sessions with the City and with their monitoring company representatives. Each year we advertise in the Sun
Sentinel and the Miami Heraid to solicit interested and qualified local contractors. Each time the City has activated
CrowderGulf, we have empioyed numerous local subcontractors and management personnel to help us in the
cleanup. We have developed a committed following of focal subcontractors and other local personnel and have
forged an excellent professional working relationship with City personnel and with many local companies and

individuals.

Fort Lauderdale activated CrowderGulf after Hurricane Frances in 2004 and in 2005 after Hurricanes Katrina, Rita
and Wilma. After these hurricanes, our work included debris removal from rights-of-way, City parks and schools,
and cleaning the beautiful and pristine Fort Lauderdale Beach. In 2005, after the hurricanes devastated the beach
area, CrowderGulf worked diligently with the City personnel to make sure this area was ready for the Fort
Lauderdale International Boat Show that provides important revenue for the City. We also worked in 36 of the 91
City parks to restore them as quickly as possible for the citizens. In all of our work for the City, CrowderGulf
maintained the ‘Clean As You Go' policy which is a term coined by CrowderGulf over 14 years ago. We define this
approach as doing the best job possible the first time so as to reduce the necessity to redo any work. It means that
all the debris wilt be removed on every pass, regardless of the number of passes required by the City. .

We have assisted the City in any way and at any time we have been reguested. Most recently, we provided
fechnical research and support during FEMA's audit of work performed after the 2005 hurricanes. CrowderGuif
remains dedicated to serving the City with integrity and commitment through any disaster and providing the
documentation required as well as ongoing technical support throughout the year.

CrowderGulf Management Personnel are qualified, experienced and knowledgeable with all FEMA regulations
regarding disaster debris. All are committed to providing the City with accurate information and helping in decision
making specific to FEMA requirements. We will conduct all debris operations outlined in this proposal to meet the
program standards provided for in the State of Florida, Department of Community Affairs Debris Removal —
Guidance for Local Governments and the FEMA 325 Debris Management Guide. In addition, CrowderGulf will
conduct all debris related operations in accordance with all applicable federal, state, and local laws, rules and/or

regulations.
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Experience Highlights and History

CrowderGulf had its beginnings in 1969 when two brothers, John and Woodie Ramsay, farmers in southwest
Alabama and recent Auburn University graduates, were directly affected by Hurricane Camille. John and Woodie
joined forces with locals in Mississippi and worked to clean up Biloxi and much of the Mississippi Gulf Coast. Their
Company has evolved and grown over the last 40 years, working all major natural disasters throughout the
Southeast. |In 1984, they began doing business as Gulf Equipment Corporation, an Alabama General Contractor
licensed in seven Southeastern states. Based on the work generated, John and Woodie developed three divisions
in Gulf Equipment; fower erection, construction, and disaster management.

Today, CrowderGulf Joint Venture, officially created in 1994 and headquartered in Mobile County, AL, continues as
a family-owned business, with John as President and Woodie as Vice President. CrowderGuif now has satellite
offices in Florida, North Carolina, Texas and Virginia, and has done contracted disaster debris work in twelve states
including AL, FL, KS, KY, MS, LA, GA, TX, NC, SC, VA and NY.

During the last four decades, CrowderGulf has managed over two-hundred (200) disaster recovery projects in
fourteen states and has successfully removed, reduced and disposed of over one hundred million (100,000,000)
cubic yards of debris. CrowderGuif's current and past performance, as highlighted in this section of the proposal,

demonstrates our competence in successfully completing muitiple contracts simultaneously, regardless of their

locations or the amount of damage. Our contracts have involved disaster debris work in all eligible areas identified
in FEMA’s Public Assistance Program, Category A.

The knowledge, experience, and commitment of the CrowderGulf's management team, and our Jarge number of
dedicated subcontractors, have been the key factors in every project being successfully completed. This includes
the numerous local subcontractors and contract management personnel that have worked with CrowderGuif for
many years and continue to be committed o us. Specifically, in Florida's Division of Emergency Management
Region VI, which includes Broward, Monroe, Miami-Dade, and Palm Beach Counties, we have 112 subcontractors
registered in our database with 50 of those within Broward County. These subcontractors have all required
insurance, have agreed to our subcontractor policies and procedures and many of them have previously worked for
CrowderGulf after disasters. At least 95% of these subcontractors are small-business andfor minority subs. A list of
these subcontractors and equipment is provided in Appendix A of this proposal.

As our work history demonstrates, regardless of the number of contracts activated after a disaster, we are
committed to providing each client with the same priority, quality performance and onsite management. We work as
a team with the Ciient and their representatives to successfully complete the project in a timely manner. In spite of
the diverse geographical locations of various disasters, with CrowderGulfs substantial manpower and equipment
resources, we are able to honor all of our contractual commitments with dispatch and efficiency.

The amount of damage that occurs during a natural disaster varies as do the needs to restore the affected areas.
Our plan establishes an early appraisal of disaster damage, moves trained, well-equipped crews into affected areas
in the shortest time possible, and follows a disaster-specific plan to ensure that personnel and equipment are
mobilized and utilized, in the most efficient and effective manner.

CrowderGulf will respond with manpower and equipment for emergency operations within 24 hours or sooner upon
receipt of @ Task Order or Notice to Proceed (NTP) issued by the City of Fort Lauderdale. We are committed to and
capable of meeting and exceeding the City's requirements to be fully operational and hauling debris within 48 hours
of initial NTP, and to have our DMS fully operational for reduction and disposal of debris within 72 hours of NTP.
CrowderGulf will maintain full operational capacity, 12 hours/day, and 7 days/wk until completion of the project to

the satisfaction of the City.

We are experienced in managing large debris removal operations, and setting up and operating debris reduction
sifes; utilizing both grinding/chipping and burning for debris reduction. Our vast experience includes emergency
push operations in 30% - 50% of our activations. Priorities for CrowderGulf during reduction are environmental
protection and recycling as much of the reduced debris as possible.

Any disaster event is devastating for a community economically and envirenmentally. CrowderGulf works with our
client o identify and expedite debris removal and recovery giving the utmost concern for the protection and
restoration of our Client's natural environment. CrowderGuif has a proven track record of simultaneously managing
mulfiple contracts which has included numerous specialty debris projects. Qur experience and expertise extends
beyond the collection and disposal of vegetative and C&D debris and includes the proper handling and disposal of
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household hazardous wastes, white goods and other non standard waste materials. Our ability to successfully
manage multiple contracts which involve the handling of all types of debris is demonstrated in a sampling of our
past experience below:

¢ Hurricane |ke - 2008 ~ CrowderGulf managed 35 conifracts and removed, reduced and disposed of
approximately 10 million CY of debris. The total cost for these contracts was approximately $168,000,000.
This operation included Right-of-Way (ROW) and Right-of-Entry (ROE) debris removal, reduction and
disposal, demolition, leaning trees and hanging limbs removal and disposal, stump removal and disposal,
removal and proper disposal of white goods, e-goods, tires, hazardous household materials and abandoned
vehicles and vessels, marine debris and vessel removal, and beach cleaning and sand screening. Ail work
was completed between September 2008 — September 2009.

s Hurricanes Kafrina, Rita and Wilma - 2005 - CrowderGulf had 56 contracts activated across five states, and
completed all of them successfully by removing, reducing and disposing of over 13 million CY of debris.
The total cost for these contracts was approximately $250,000,000. This operation included ROW and ROE
debris removal, reduction and disposai, demolition, leaning trees and hanging imbs removal and disposal,
stump removal and disposal, removal and proper disposal of white goods, e-goods, -tires, hazardous
household materials and abandoned vehicles and vessels, sand screening and beach restoration. All work
was completed between July 2005 — August 2006.

¢ Hurricanes Charley, Frances, lvan and Jeanne — 2004 - We managed 36 contracts and removed over 14
million CY of debris. The iotal cost for these contracts was approximately $240,000,000. This operation
included ROW and ROE debris removal, reduction and disposal, demolition, leaning trees and hanging
limbs removal and disposal, stump removal and disposal, removal and proper disposal of white goods, e-
goods, tires, hazardous household materials, and sand screening and beach restoration. All work was
completed between August 2004 — June 2005. ‘

> Highlights from Major Disaster Projects in 2010 - 2011

Hurricane lrene
In 2011, after Hurricane Irene, CrowderGuif was activated for debrls removal, reduction and disposal contracts

by 21 munlcrpallties in North Carolina and four (4) municipalities in Virginia. We also had a contract with the
North Carolina Department of Transportation (NCDOT) to remove debris from DOT roads in thirteen counties.
Hurricane lrene was a Category One (1) storm and our clients had significant to minimat debris generated from
the high winds and/or flooding. Work in these two states primarily involved ROW debris removal, reduction by
grinding and burning, and debris disposal of both C&D and vegetative debris. These contracts ranged from
work that required no more than two (2) trucks and one day of work, to 60 trucks and over three months work.
Some towns had less than 5,000 CY of debris removed while others had over 100,000 CY. Regardless of the
amount of debris, size or location of our client, CrowderGulf provided immediate and effective debris removal to
all clients. During this work, we concurrently developed and managed, and upon job completion, restored nine

DMSs across the two states.

BP Deepwater Horizon il Spill
On April 20, 2010, the BP Deepwater Horizen Qil Spill cccurred, eventually leaking an estimated 4.9 million

barrels of oil into the Gulf of Mexico. From the beginning, CrowderGulf played a role in the cleanup, first
responding to the needs of our pre-event clients. CrowderGulf became one of six contractors hired for BP for

onshore cleanup.

Throughout this project, the CrowderGulf management team and crews worked hand in hand with local/ state/
federal agencies and municipalities as well as with BP management, and BP Safety and Quality
Assurance/Quality Control personnel, to safely and efficiently complete the project while complying with all laws,
rules and regulaticns designed to protect our environment and wildlife habitats. in every aspect of the project,
CrowderGulf remained sensitive to public concerns and requests.

After September, 2010, CrowderGulf was primarily involved in on-shore cleanup using hand crews and power
screening. This operation included simultaneously managing five field offices in two counties. At the height of
the response, work at these five sites involved the employment of over twelve-hundred (1,200) people and
approximately seven hundred (700) pieces of equipment to clean Alabama beaches.

In approximately five months, CrowderGuif screened the entire Alabama Coast from the toe of the dunes to ten
(10) feet above the rack line. This required the coordination of over one hundred and sixty (160) pieces of heavy
6
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equipment, including forty (40) ton off-road trucks and JD-330 size excavators with operators. Crowder Gulf
employed over five hundred (500} people specifically for this project. Approximately seven billion
(7,000,000,000) billion pounds of sand was screened and over three million (3,000,000) pounds of hydrocarbon
material was recovered from the beaches in both counties.

Highlights from Major Disaster Projects in 2008 — 2009

After Hurricane lke in 2008, CrowderGulf was activated on 35 contracts. These included contracts in AL, FL,
KY, M8, LA and TX. CrowderGulf simultanecusly managed and completed all of these contracts, in six
states, from the smallest (13,000 cubic yards) to the largest (4.1 million), to the satisfaction of ali our clients.
Each contract had a project manager and field supervisors that stayed with the project from the beginning to the
end. This provided the continuity that ensured that the work was performed in a timely manner with minimal
problems. Each CrowderGulf management team communicated with their Client on a daily basis and provided
guidance based on past disaster experience and their ability to appropriately manage the debris removal
operation.

All Hurricane Ike projects resulted in CrowderGuif removing, hauling, reducing and disposing of over 9,000,000
cubic yards of debris and developing and managing over 20 temporary disposal sites. Even with this large
number of subcontractors activated, CrowderGulf still had the capacity to activate additional personnel and
equipment. Due to CrowderGulf's reputation of treating our subcontractors fairly and paying them on a weekly
basis, we have always had a surplus of subcontractors ready to work at a moment's notice.

Hurricane ike did the most damage in Texas, and as a result CrowderGuif had pre-event contracts activated in
four counties and 23 cities in Texas. Two days before Hurricane tke made landfall, CrowderGulf's management
team was on-site in Texas and communicating with the counties/cities in preparation to begin immediate
response and recovery efforts for debris removal. Immediately after the storm, CrowderGuif's management
team and subcontractors were in place o begin the cleanup in affected Texas counties and cities. Removal,
reduction and disposal of the hurricane debris on rights-of-way (ROW), were completed by December, 2008.
This included eligible debris removal work in waterways, rights-of-entry (ROE) properties, public parks,
Galveston County Levee, and the Texas City Dike.

Throughout the recovery process, the same CrowderGulf senior management personnel were directly involved
with the cleanup operation and worked closely with the City, County, State and Federal officials and their
representatives o ensure that all debris was FEMA eligible and reimbursable. CrowderGulf communicated
daily with the City, County and State officials and assisted in decision-making to successfully complete the

project.

Galveston County
In Galveston County, TX, besides the ROW work, additional FEMA reimbursable task orders were issued

which extended the Galveston County project through September, 2009. Projects included:
» rights-of entry (ROE) work for Private Property Debris Removal (PPDR) and demolition

« debris reduction by grinding or burning

» removal of leaning trees and hanging limbs from both ROW and ROE

e removal of dead trees killed by the sait water surge

» debris removal from eligible parks, cemeteries, and schools

» removal and disposal of hurricane debris from twenty five miles of hurricane protection levee and from the
five miles of the Galveston County Ship Channel Protection Dike

Bolivar Peninsula, part of Galveston County, was especially devastated and work was delayed there for two
months after Hurricane lke in order for search and rescue teams to complete their work. CrowderGulf was
given a task order to begin work on Bolivar in Novemnber, 2008. CrowderGulf setup a Command Center on
Bolivar Peninsula, provided a management team of 24 personnel, and eight subcontractors with 440 certified
trucks that hauled 3 million cubic yards of debris. Additional projects completed on Bolivar Peninsula besides
ROW and ROE debris removal, reduction and disposal, included sand screening and sand restoration on 25
miles of beaches, hazardous material removal from open fields and abandoned vehicle removal and disposall.
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All required documentation was provided to the County. CrowderGulf's management team assisted the
County and all clients with documentation requirements for FEMA reimbursement. In addition, CrowderGulf
simultaneously completed three contracts for the Texas General Land Office (GLO} for beach cleaning
which included sand screening, side scan sonar of Gulf and Bay waters, removal and disposal of sunken
debris, and removal and disposal of abandoned and sunken vessels in waterways under the responsibility of
the GLO.

Table 1 provides a summary of the work tasks for all activated contracts completed after Hurricane ke,

Table 1: 2008 Hurricane lke Projects and Tasks

=22

TX 24,236 B 173 223978 |1 I X | X | X X
Angleton TX 18,310 10.6 79162 [ 1 X 1 X | X X X
Bayou Vista X 1,665 5 4570 10 | X X X
Beaumont X 118,298 859 | 989826 (1 | X [X [X X X | X X
Brazoria County TX 313,166 | 1597 93474 | 3 XX
Brookside Village X 1,860 2.1 20331 |1 | XX [ X X
Calcasieu Parish LA 192,768 | 1094 7891 [0 [ X
Chambers County [ TX 35,006 872 27160 [ O | X X | X X
Clear Lake Shares | TX 1,083 ¥i 32795 11 | X | X | X | X X X
Clute X 11,211 58 18832 10 1 X
Dauphin Island AL 1,238 200204 [0 P X X I X X
Deer Park TX 32,010 10.4 55188 |1 | X | X i X
Dickinson X 18,680 98 | 1754 [0 [ X | X | X X X X
Freeport TX 12,708 13.3 17412 11 [ X | X | X X
Friendswood TX 35,805 21 488,181 [ 1 | X X
Galveston County, 4,154,06
MUD {2 confracts) X NA 419 8 0 [ X[ X IX | X X | X X | X X
Texas General
LendOffice (3 | TX NIA 13607 4 | x | x | XX
contracts)
Jefferson County TX 252237 | 1111 9414 |1 P X [ X [ X [ X X X X
Kemah X 1,773 1.8 98874 |1 | X | X { X [ X X X [ X
League City TX 45444 | 924 | 300795 |1 [ X | X | X X X | X X
Lake Charles LA 71,993 425 15636 | 0 [ X
LaMarque TX 13,682 143 ] 126320 [1 | X [ X [ X X X | X X
Marvel 1 TX 7,180 23.3 3508 |2 [ X[ X [X X X | X
Montgomery 1,132,10
County X 455746 | 1077 g TIX[X X X X
{Owenshoro KY 57,265 18.7 86,006 |1 | X | X | X
Pearland X 91,252 304 | 302947 |1 [ X [ X | X X X X X
Santa Fe TX 12,222 14.0 120731 1 0 1 X '
Tiki Istand > 968 1.3 39224 |0 | X X X X
Texas City TX 45009 | 16721 20403 11 [ X X X X X
Webster X 9,083 6.7 13220 [1 | X [ X | X X
Westlake &
Sulphur LA 27,180 2.3 3194 10 | X
(2 contracts)
**includes CY for haul-ins and haul-outs
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» Highlights from Major Disaster Projects 2005 -2006

In the aftermath of the 2005, Hurricanes Katrina, Rita and Wilma, CrowderGulf had 56 contracts activated
across five states, and completed all of them successfully, removing, reducing and disposing of over 13 million
CY of debris. The largest of these contracts was Calcasieu Parish, LA, with approximately 5 million cubic yards
of debris hauied. In Calcasieu Parish alone, CrowderGuif developed, managed and restored thirteen Debris
Management Sites (DMS). Eleven of these sites reduced debris by grinding and two by burning. In the other
projects one to multiple DMSs were developed, managed and restored by CrowderGulf, to the satisfaction of all
Clients. Either or both grinding and Air Curtain Incineration (ACI) were used in other projects.

Work along the Mississippi Guif Coast included marine debris removal and power screening the beach sand.
Private Property Debris Removal (PPDR) and demolition was alsc projects completed for our Mississippi
clients, Biloxi, Gulfport and Pascagoula. CrowderGuif conducted the emergency push operations for
Pascagoula, MS, and Waveland, MS.

» Highlights from Major Disaster Projects 2004 -2005

In 2004, as a result of the four {4) hurricanes within a six (6) week span, CrowderGulf had thirty seven (37) pre-
event contracts activated. Twenty three (23) of these were in Florida, twelve (12) in Alabama, and one (1) in
Mississippi. All of these projects were in operation simultanecusly during the period from October, 2004
through December, 2004, and some continued through June, 2005. More than fifteen mitiion (15,000,000)
cubic yards of debris were removed during this timeframe.

CrowderGulf was activated by both large and small municipalities and provided quality service to all of them,
CrowderGulf had nine (9) field offices in operation during these projects. All field offices were operated by local
citizens who were provided on-thejob-training and were managed by CrowderGulfs on-site senfor
management. '

As with all of CrowderGulf's projects, from the beginning to the end of the work, CrowderGuif's Management
Teams remained the same for each confract, and met with County officials daily to provide the leadership and
guidance that allowed all of the damaged areas to be cleaned up in an organized manner. As a result, correct
decisions were made in order to get the eligible hurricane debris removed and to restore the Cities/Counties to
normal, as quickly as possible. In addition, CrowderGuif helped City and County officials ensure FEMA

reimbursement for all eligible work.

Key Personnel
CrowderGulf will commit one of our senior personnel to be stationed at the EQC to better coordinate debris

operations, communications and scheduling. CrowderGulf will have a Senior Management Representative
physically present at the City’s Emergency Operations Center upon issuance of a Notice to Proceed by the Client
and prior to hurricane making landfall. CrowderGulf will respond with manpower and equipment within 24 hours of
receipt of a Task Order or & Notice to Proceed.

Depending on severity of damage affer a disaster and the need of the City, several of the following personnel will be
assigned to the City. John Campbell, one of our Florida Senior Project Managers, will be assigned as the Senior
Project Manager for the Cily of Fort Lauderdale.

CrowderGuif has previous FEMA Directors, Emergency Managers and FEMA trained Debris Specialists on staff,
This wealth of knowledge is used to assist our clients in complying with FEMA guidelines and completing any and
all necessary paperwork that they may be called upon to provide FEMA, FHWA or the Office of Inspector General..
Our Staff is well versed in the Code of Federal Regulations (44 CFR), FEMA's Debris Management Guide (FEMA
325), and Public Assistance Debris Monitoring Guide (FEMA 327). Today, the staff collectively holds over 80 FEMA
course ceriifications and numerous OSHA Health and safety and hazardous materials classifications. CrowderGulf
employees are required to attend conferences and training classes for continuing education credits and certification

maintenance on a yearly basis.

In addition, CrowderGulf's Director recognized the importance of adopting the National Incident Management
System (NIMS) core set of doctrine, concepts and principles, when the Department of Homeland Security
Presidential Directive (HSPD)-5 required State, local and tribal organizations to adopt and implement NIMS. In an
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effort to provide the best service to our clients, all CrowderGulf Management and field staff are required to have
certifications in NIMS 100, 200, 700 and 800. We also have staff with Train the Trainer certification for NIMS 300

and 400 level courses.

Qur management team will remain with the City from start to finish on every disaster activation. We will provide daily
leadership and guidance on FEMA public assistance policy, provide status updates and prograss reports on our
daily debris removai operation. Our daily accounting of debris quantities and our proven quality confrol plan provide
debris removal in an organized, safe and professional manner, and will supply the City with the information and
documentation needed to support and accurately capture required documentation for the maximum potential of
FEMA public assistance reimbursement.

While the debris contractor is not normally involved in writing project worksheets, CrowderGulf has three
experienced individuals on staff with prior responsibility of writing Project Worksheets after several major hurricanes
in the past ten years. Two of our management staff, John Campbell and Leigh Anne Ryais, have both worked in
Emergency Management for large counties and both have expertise in writing project worksheets. Additionally,
Buddy Young, our Assistant Director served eight years as FEMA Director for Region VI. Buddy is very
knowledgeable about project worksheets and has often advised clients on different aspects of completing project
worksheets and FEMA requirements.

All CrowderGulf officers, managers and supervisors have been involved in previous successful disaster related
debris operations and have been trained in quality control, safety, ethics and drug policies of CrowderGulf.
None of our CrowderGulf personnel have had any felony convictions and/or personal lawsuits.

Public Relations
CrowderGulf knows how impertant it is to the City to keep the public informed regarding recovery operations. It is

our goal to help the City give citizen’s accurate and timely information by providing daily reports on our progress.
We also have several resources at our disposal to assist the City with public relations needs. If requested, we can
assist in preparing information to be distributed; process and distribute information to various media outlets and/or
provide a Public Relations Manager or an Audio/Visual Producer. If needed, hotline numbers and call takers can be
utilized to address specific concerns and keep residents informed.

The following is a list of several of our key management, administrative and supervisory personnel. Due to page
fimitations in this proposal, all management staff is not provided but is available upon request.

¢ .John Ramsay — Director of Operations & President

Mr. Ramsay is a graduate of Auburn University with a degree in Agriculture and has over 40 years of
experience in storm debris removal and reduction operations and management. He has directed the successful
completion of major operations from the most recent work in 2011 in North Carolina and Virginia, to 2008 in the
Houston-Galveston Area as a result of Hurricanes Gustav and lke, the 2005 Hurricanes Dennis, Katrina, Rita
and Wilma, and all other disaster work since Hurricane Camille, in 18689, As one of the owners and the founder
of CrowderGulf, he takes a personal interest in each of the municipalities we have served over the years.

Mr. Ramsay is one of the foremost experts in all phases of a debris operation, including removal, reduction,
recycling and disposal. He is well respected in the field and his technical advice has been and continues to be
sought after by other contractors, municipalities, and various agencies such as Wildlife and Fisheries. Mr.
Ramsey has been especially involved in creating innovative ways to recycle debris wastes. (NIMS Certified)

« Raymond “Buddy” Young — Assist Director of Operations / Technical Assistance Manager
Mr. Young was Regional Director of FEMA Region VI from 1893 — 2001 and served as Administrator for 133

federaily declared disasters and emergencies. He is nationally known and recognized in the Emergency
Management business and is extremely knowledgeable about FEMA policies and procedures. He is a retired
Captain of the Arkansas State Police where he served for 26 years.

As the Assistant Director of Operations, Mr. Young has been directly involved in the field operations for all major
disasters from Hurricane Isabel in 2003 and through Hurricane Irene in 2011, as well as the 2011 tornado in AL.
Mr. Young's FEMA knowledge and experience is invaluable to both CrowderGulf and all clients as decisions

must be made during the cleanup operation.

Mr. Young works with the Texas A&M Engineering Extension Program as an adjunct instructor. This program
has a confract {o provide terrorism response training to include all types of incidents for local and state
governments, as well as the U. S. Air Force. He conducts full-scale exercises with local and state agencies in
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response to incidents of terrorism and natural disasters. Buddy is cne of the most knowledgeable people
working in the debris management business with firsthand experience in managing major disasters. He is also a
current member of the Board of Directors for Disaster Recovery Contractors Association {DRCA) and is NIMS

certified.

Margaret R. Wright, Ph.D. — Senior Program Manager Dr. Wright has over twenty-five years of professional
training and managerial experience. As a vital member of CrowderGulf's Senior Management Team, her duties

include proposal writing, training developer and facilitator, regulations compliance, management of record
keeping, including day-to-day operations of work completed, communication and coordination with contracting
entities during reconciling process, and conducting formal evaluations at compietion of projects.

Dr. Wright has worked in field operations setting up and managing field offices, hiring and training personnel to
work with all required documentation, and at CrowderGulf's Disaster Assistance Office (DAQ) after all major
disasters since 2003. She has worked all major hurricanes since 2003. (NIMS Certified)

John Campbell — Senlor Project Manager Mr. Campbell has over 40 years experience in disaster response
planning and management. He has a B.S. degree in Political Science from the University of Southern Miss. and
a Masters degree in Logistics Management from the Florida Institute of Technology. After retirement from the
Army as a full Colonel with 30 years of service, he served for 6 years as Chief of Operations for Lee County
Emergency Management in Fort Myers, Florida. He has direct experience in debris recovery operations from
Hurricane Iniki in Hawaii and Hurricanes Charley, Ivan and Wiima that impacted Southwest Florida. He also
provided mutual aide to Escambia County Florida following Hurricane Ivan.

Mr. Campbell served as senior project manager for CrowderGulf for all activated contracts in North Carclina
after Hurricane Irene in 2011. Mr. Campbell also served as the Senior Project Manager for over a year in the
Texas Guif Coast Region following Hurricane lke's impact in September 2008. During his 36 years of pubilic
service, he amassed an extensive background in high-level management, disaster response and training. He
also trains CrowderGulf clients in all facets of debris management, Incident Command System (ICS), National
Incident Command System (NIMS) and the FEMA PA program process. Mr. Campbell was previously qualified
as an accredited Professional Emergency Manager through the Florida Emergency Preparedness Association
(FEPA) and remains active in the organization.

Ashiley Ramsay-Naile — General Manager Mrs. Ramsay-Naile is a Graduate of University of South Alabama.
She has been involved in managing the day to day business of CrowderGulf operations since 1895 when
Hurricane Opal impacted the Florida Panhandle. She has played a vital role in establishing the Disaster
Administration Office (DAO) in which she has structured and managed since its acquisition. As General
Manager for CrowderGuif her role has provided a liaison to clients, logistics coordination with our field
cperations, contract negotiations, preparation of proposals, subcontractor coordination, field supervisor, project
manager, and ail aspects of back office activities including accounts payable, accounts receivable and human
resources. Activations have inciuded: 1985 Hurricanes Opal and Erin, 1996 Hurricane Fran, 2004 Hurricanes
Charley, Ivan, and Jeanne, 2005 Hurricanes Dennis, Katrina, Rita and Wilma, 2008 Hurricane Gustav and lke,
2011 tornadoes and Hurricane frene. *NIMS Certified

Leigh Anne Ryals, ALEM, CLEM — Emergency Management Specialist Mrs. Ryals has over fifteen years
of experience and training in Emergency Management. She has ten years serving as an Emergency
Management Director and six years serving as a Disaster Public Information Officer. She has worked twelve
Presidential Disaster Declarations and one Incident of National Significance, the Deep Water Horizon Qil Spill,
and of those disasters she served as Incident Commander for eight of those events, She is extremely
knowledgeable with FEMA’s public assistance policies and procedures and has been successful in the FEMA
appeals process. She has served as a member of the FEMA Hurricane Liaison Team and testified before the
110" and 111" U.S. Congress on Hurricane Katrina Preparedness and Response Initiatives — Best
Management Practices. Leigh Anne learned first-hand the type of documentation and determination it takes to
be successful in an OIG / FEMA audit. She obtained valuable knowledge in documentation proper damage
survey, reportsftechnical writing, and extensive knowledge on FEMA policy and procedure. Most recently in
North Carolina following Hurricane lrene, she worked with Municipal and County organizations serving as a
Government Liaison providing guidance on FEMA documentation and debris related issues. Ms. Ryals is a
Licensed and Certified Alabama Emergency Manager; she serves as a NIMS 300 & 400 Course Instructor and
holds numerous FEMA and State Emergency Management Certifications.
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Eric Hall - Senior Debris Reduction Manager / Project Manager Mr. Hall is a specialist in Air Curtain
Incineration with experience in the storm debris business dating back to 1987. His experience as
CrowderGulf's Debris Reduction Manager and Project Manager spans from Hurricane Andrew in 1992 to
Hurricane Irene in 2011. This experience includes managing debris reduction operations in Florida following
Hurricanes Andrew in 1992 and Opal and Erin in 1995; in North Carolina following Hurricane Fran in 1996 and
Irene in 2011, in Joplin, MO, after 2011 tornado, in Ft. Lauderdale post Hurricane Katrina in 2005 and in
Montgomery County, Texas, following Hurricane lke. In addition to serving as the company’s Debris Reduction
Manager he took on the role of Project Manager, overseeing figld operations and reduction site operations, in
Dare County, North Carolina following Hurricane Isabel in 2003 and Irene in 2011; in Orlando following
Hurricanes Charley, Frances and Jeanne in 2004, 2006 in North Miami Beach following Katrina and Wilma, and
2008 in Texas after Hurricane lke. * NIMS Certified

Bud Rich — Project Manager Bud has heid overall direction and control positions in debris management since
1893 and is regarded as an expert in the specific phase of debris reduction. His major storm experience
includes Hurricane Irene in 2011, Hurricane lke in 2008, Hurricanes Charley, Frances, Ivan and Jeanne in
2004, Hurricane Isabel in Virginia in 2003, Winston-Salem in 2003, the ice storms in Kansas and Missouri in
2002, Hurricanes Erin, Opal, Fran and Floyd, plus numerous smaller operations over the past nine years. Bud
also worked for over ten months as a field supervisor in Orange Beach, AL, after the BP Qil Spill. * NIMS

Certified.

Wesley Naile- Logistics Coordinator and Pre-Event Confract Administrator Mr. Naile began working for
CrowderGulif in 2004, working in Volusia County Florida as a Field Manager during Hurricane Charley, Frances
and Jeanne. In 2005, he was assigned the duties of Logistics Coordinator working out the disaster
administration office, providing materials, equipment and subcontractors to CrowderGulf's clients. Some of the
activations as logistics coordinator include Hurricane Katrina,. Rita, Wilma, Gustav, tke and frene. Wes is
responsible for the management of the pre-event contracts database, pre-event contract awards and contract
renewals, In 1998, he worked for Gulf Equipment Corporation Wireless Telecom Division on the southern east
coast doing tower site build out. He has attended the University of South Carolina of Beaufort. He has served
three years in the US Army as a Combat Engineer with an honorable discharge. NIMS Certified

Amber Ramsay — Public/Community Relations and Marketing Manager Amber has been CrowderGulf's

Public/fCommunity Relations and Marketing Manager since 2004. Throughout the year she interfaces with our
clients and acts as CrowderGulfs {continuing education) Conference Coordinator. Amber's field experience
includes acting as a Field Supervisor in Pascagoula, MS after Hurricane Ivan in 2004, Lake Charles, LA after
Hurricane Rita in 2005 and in Deere Park, TX after Hurricane Ike in 2008. Prior to coming to CrowderGulf she
was a Marketing/Sales Manager for McKenzie-Childs in New York City for ten years. Amber is a Graduate of
Auburn University. NIMS Certified .

Reid Loper — Project Manager
Reid started his career with CrowderGulf in 2010, as the Senior Project Manager (PM) for the BP Qil Spill. As

PM, he has been responsible for managing over 1200 people and 400 pieces of equipment. Managing several
projects at once is Reid's strong peoint and the BP project has consisted of simultaneously managing mere than
eight different major projects within the Area of Responsibility (AOR) for the BP Qil Spiil operation. These
projects ranged from sand screening, dredging, vessel operations, to side scan sonar work. All projects have
cumulatively exceeded $120 million in invoicing and total project cost. Reid worked as a project manager for a
commercial construction company in Atlanta, Georgia, prior to choosing to return to the Gulf Coast. The time
spent in Atlanta gave him vast knowledge in management, estimating, schedule and budget supervision. Reid
has estimated over $200 million of work and completed over $100 million in commercial construction, producing
an average of 18% savings on project combined. Reid graduated from Auburn University in Aerospace
Engineering where he worked as a research and design student. * NIMS Certified

Brian Smallwood —~ Project Manager

Brian graduated Auburn University in 2006 with a Bachelors Degree in Building Science. After graduation, he
worked as a Project manager in Atlanta, GA for one of the largest general contracting firms in the world. There
he built a strong management foundation and obtained the necessary fundamentals to plan and coordinate with
owners, engineers and government officials. Brian has the ability to estimate, propose, contract, coordmate
schedule, manage, budget, document and close-cut a project from start to finish.
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Brian served as the Operations Manager for the Debris Reduction Site for the U.S. Corps of Engineers in Joplin,
MO after the EF 5 tornado affected the city in May 2011. He then served as the Project Manager for the recent
recovery from Hurricane Irene in Newport News, VA, Brian is a LEED Accredited Professional with certifications

in NPDES, FEMA and OSHA.

Communications and Operational Support
CrowderGulf's main office acts as the Disaster Administration Office {DAO) and headquarters for operational

support. Throughout the project, the DAO supports field operations on all levels.

The field office is set up within 24-48 hours after activation, inside the activated area acts as the central command
post and provides support for the field ops. Local citizens are employed and trained to work in the field office under
experienced CrowderGuif management supervision. Local employees are always an asset to CrowderGulf. Their
knowledge of the area and its people is invaluable to CrowderGulf's overall operation.

When a disaster is imminent, we send a mobile office’fcommand center to the area. As soon as conditions permit,
CrowderGulf will establish a full-time, self-sufficient office, with full communications capability in the disaster area
that will be soiely dedicated to the disaster recovery effort.

i The command center has two gas powered generators thaf
| supply power. Multiple work stations with LCD computer/TV
monitors one conference room with large table and a 42" plasma
monitor/TV and two safellite receivers for TV viewing. VSAT for
broadband intermet and VoIF lines TV/copierffax/scanner make
the unit fully operational.

We used our Command Center in Bolivar, Texas as a field office after Hurricane lke. Bolivar had limited electricity
and communication capabilities for much or the time we were working there, but our Command Center was able to
meet our needs for internet and other communications capabilities. It was also used as one of our field offices after
the 2011 tornado in Joplin, MO, and later in North Carolina after Hurricane Irene.

CrowderGulfs Management Team, all supervisory personnel, and crew foremen wiil use company radios, digital
radio/telephones, and/or cellular phones. All fruckers and subcontractor supervisory personnel will be reguired to

have radios in their vehicies. Upon reguest, we will furnish key Client personnel with our system radios. Since

Hurricane lke, our management teams have primarily communicated by cell phones which have been the more
reliable type of communication.

Organizational Chart

The following Organizational Chart, in Figure 1, depicts the structure and chain of command of our company. It also
provides a brief description of the primary responsibilities of each position. Each of these key personnel is critical to
an effective CrowderGulf response. As senior executives, managers and/or supervisors, they must possess a high
degree of professional skill, in addition to good leadership gualities.

13

s

T

P



ird|

aoepBI| JURLD

S———— I o d uoisng Aunn 2 AemybiH wawdinb3 yng o
:o_m_zumwwwﬂm pield m_w_uEmmmcms_ Kneng uoisiyg wodgja | uadinb3 ynn o
S S GOr JuslusBeueyy Jolselucogng : UOISIAC] SULIELY JINEUSPMOID -©
JusiuaBeuryy Ayenyy weatuaBeuely paforg Jlapisald 0dIA so1 im._m...nh_mumwﬁ:n_‘ w“_._w EWBEW ‘o
JuBWIBGEUE GO SUSUD) sopqisuodsay Aesurey uyor ) y
sofqisuodsay ANYdWOD UZ_QG_ZSZ
’ dio 2>
motmdmmb —
1sanbay :oo.w__ m..s«sm\,m isr] ~senbal todn Jm¥ Nayes plaid
59¢ ) 483 < iqeneae siabeusyy Bunioon oo
y ;
SIGSTAISUNE platd Jovfoid jo Jsri SI0]oEHU0AGNG
uum sunasiy fiejeg Appann
] SRE'LAST - Lw..uu__w_w sopfpsuadsey
P SIBDeUET 199101g
wawebeuey Ayeng Aageg ppatd
JuawsEeURR qor SPsUQ
sopygjsuodsay 0L 2483 \_ \
EOW—?—&W..—M

ﬁ VS 16W sHgaq

WORRIOYSa

SopiqIsUodsay

suonefay wany
Wowebeuey ol
QIURYSISSY [BONRIDEL
SUORE[OY [BIUILILBADD)
yareasey BRI
sopigisuodsay

PUE BINSO[2 ST
Juawabeuwew
pue dnjes uoReNpal sUgsq :
uogesado ._omﬁr__w__m Mwﬂhm
pue wawdajensp
‘uonaeies SNg juononpay

sugaq Jojueg

Bujuue|d sibjens Aejes

Loneledalg Jusilnog Jafieusly swaishg Oy
uel Jodong _mﬂwﬂw_._wm_w " mc_m‘__m.w. T m ﬁm m..__.._zmn__n_ AyenD o_msw%w
1ebeuey Majes uoperedalg uswinzag
foorapny scormmLIOS % UIeo}| iod: )
e sofjfiqsuodsay lonued AYent ajelodiod
SS3UIpRaY juswdinkg sopyqisuodsay
sefpiqisuodsay )
Lds3 soiouey L9453
iobeuepy b&mw. labeuew
sapsifioq B 1geH lonuog Apfenp

s®eLdsa
spebeuey
J2afoud Joeg

ugpenea] pafog )
sioalold |eioeds 7 Buiery uawabeueyy BuseyRING suoEe S
youeasayBuE]d ‘diegy uawabzugiy e3WO seseais VoS SIGNS
0}l UojJEuaNGOp SB2IRp a|qeAIR00)/a|qRARd SJUNOSTY 12y uoy om.n_ dnd
Jaurdojoasy] |esodoig iERE s
185483 safHigstodsoy SuoRE(eY Elpay I 483
Jabeueyy § 453 SaqIsUodsy iaGeuey eipay
uopejuaWnoOg Jobeurp suonelay
2 weibold Jowssg [elauag Aunwoy

[,

WBisieAC aanong
safeuep stoneiadsy

g 43 uawdojzasq Ayed sietadian
X . taBeuppy pafud
suogesodo soppqisiiodsay

§0 lojdanq Jssy

Gunewnsg

»

SIeyY jeusy

Bljuuey seidiod aiBaens

30vsn —labeuep suoneiadn

Juswabeurp Pafoid Joneg

120440 aAgNDBXS JAID
sapiqIsucdsay

AN

2 juspisaly
JINDI3pMoID
Aeswey uyor

. . JUVHI TYNOILVZINIONHO ‘| 3anbig

suopesadg jJo g

dIOMO ],

1 ‘elepiopne- Jod jo o
S80IAISS [esodsi(] pue [eAOWY SLIGR( - Z¥BOL-GZ9 "ON dY
JINDIBPMOIN



bt

G

ey

| S——

J




CrowderGuif
RFP No. 625-10842- Debris Removal and Disposal Services
City of Fort Lauderdale, FL

4)

Operational Plan for the City

Overview of Services
CrowderGulf is committed to providing all labor, materials, and equipment to complete and deliver full Emergency
Response and Recovery Services. This will include, at a minimum, the following services, as directed and/or requested

by the City:

1.  Annual or biannual pre-disaster debris management planning critiques, planning assistance and training.

2 Emergency clearance of debris from public streets and rights-of-way for access by emergency personnel.
Provide separate crews for FHWA-ER roads.

3. Permitting, clearing, and/or removing disaster related debris from the public rights-of-way, streets, roads,
canals, lakes, ponds and waterways.

4 Providing at least one, or more if needed, hot spot crew/s to respond to urgent requirements as directed by
the City. The crew/s will be available within 24 hours after NTP and will consist of equipment and crew
required by the City.

5. Debris separatlon (i.e., vegetative, C&D recyclable debris, white goods, and hazardous waste) and reduction
of eligible organic debns using tub grinding or air curtain incineration in accordance with all applicable laws
and regulations.

6. Management and operation of debris reduction sites to accept, process, reduce and/or dispose of eligible
disaster-related debris. Contractor shall assist the City in identifying and selecting appropriate Debris
Management Sites (DMS) to be utilized as debris staging and processing locations.

7.  Implementing and operating of a Right-of-Entry ("ROE") program to affect clearance and removal of eligible
applicant/FEMA approved debris from private property. CrowderGulf will manage the ROE program by
assisting with the obtaining, categorizing and recording of each ROE application and its successful
completion.

8.  Conduct eligible demolition, removal, transport and disposal of asbestos and non-asbestos laden structures,
as directed by the City.

9. Tree trimming in accordance with American National Standard ANS! A300, eligible and applicant/FEMA
approved of tree topping, tree removal, stump grinding, grubbing, clearing, hauling and disposal.

10. Demolition and removal of eligible and FEMA approved condemned structures and buildings that pose a
threat to public safety.

11. Providing all permits and services for the containment, clean-up, removal, transportation, storage, testing,
treatment and/or disposal of hazardous materials and wastes including industrial materials, white goods, bio-
hazards, animal carcasses, abandoned vehicles and abandoned or derelict vessels.

12. Removal, screening and disposal of sand, silt, sludge and rock from roads, bridges, streets, rights-of-way,
canals, retention ponds, drain wells, pump stations, control structures and associated drainage structures.

13. Accurate verifiable documentation of each load of debris along with daily reports of all loads and work
performed with provisions for inspection by the City. Additional reports may be customized to the City's
needs. '

14. Restoration of all staging areas, work areas and DMS, to be restored to their original condition as required.

15. Cleaning and opening of enclosed drainage systems designated by the City.

16. Use of side scan sonar to locate and remove sunken marine debris from waterways.

17. Providing roll off containers for citizens’ drop-offs.

18. Providing generafors to City.

19. Providing a manned ‘hot line’ for citizens.

20. Providing a timely resolution to all citizens’ damage claims as a result of CrowderGuif's operations.

21. Providing crushed bagged ice and drinking water for public distribution, per City request.

22. Returning all areas damaged due to Contractor's operations back to their original condition to the satisfaction
of the City.

23. Performing all additional logistics activities as requested by City.

24, Performing other disaster response and recovery activities, as necessary, and as specifically authorized.

Early Communication with City Officials CrowderGulf's DO or designee will make initial contact with the City's official

responsible for the debris management operatlon as soon as the City falls into the cone of uncertainty for a disaster. In
addition, we will have the assigned Project Manager report to the City Operations Center upon reguest and will remain
there until a Notice to Proceed is issued or the danger has passed.
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Drug-Free Workplace
CrowderGulf is a participant in the National Drug Free Work Place Program. Our policy prohibits drug distribution,

possession or use while in the employment of CrowderGulf. This policy applies to all subcontractors and/or consultants
that support or assist the company in any work. Employee training, counseling and/or employee assistance programs

bolster the drug free policy.

- Equal Opportunity/ Affirmative Action

CrowderGulf is an Equal Opportunity Employer. The Company is committed to policy providing an employment and a
work process that is free of any unlawful discrimination. We will promote the value of a diverse work force that fosters
fair treatment of all individuals based on knowledge, skill, ability and performance. This policy applies to our employees,
suppliers and subcontractors.

Working Hours Debris will be collected and loaded during visible daylight hours seven (7) days per week. With the
approval of the City, debris reduction at the DMS will, at our discretion and as required, take place on a twenty-four (24)

hours/seven (7) days a week basis.

Specialty Debris CrowderGulf's supervisory personnel are experienced in identifying and assessing potential
problems imposed by specialty debris including hazardous materials and waste, bio-hazardous wastes, dead animals,
and hazardous stumps. If removal and disposal is beyond the area of our expertise, we will use Garner Environmenta/
Services, a highly qualified and licensed Hazmat contractor, to remove and dispose of any such materials.

Additional Services

CrowderGulf has extensive experience in all phases of disaster debris recovery in addition to debris removal, reduction
and disposal. This facilitafes rapid responses to the unanticipated needs of our clients. Our Company is able to
assemble uniguely trained and experienced project teams, specialized equipment and subcontractor resources to meet
unforeseen issues. This allows CrowderGulf to respond to the special needs of our clients that may not have been
considered in the stand-by contract. Our past experience previously discussed in this proposal highlights some of the
additional services we have provided to clients after disasters. The following provides a list of principal services that

may be provided after a disaster:

+* Land Based Operations
< large Scale Debris Removal, Reduction and Disposal
% Tree Trimming and Removal
+ Demolition, Land Clearing and Site Preparation
% Sand Removal from ROW and ROE
+ Road and Utility Work
% Cellular Tower Construction
% Derelict Vehicle Removal, Processing and Disposal
+ Construction/ Construction Management
+ Marine and Shoreline Operations
< Beach Sand Screening & Replacement/ Beach Replenishment
Wetlands Restoration
Levee Construction
Marine Salvage/ Vessel Removal, Processing, and Disposal
Debris Removal from Inland and Offshore Waters
% Dredging/ Pile Driving/ Bulkhead and Pier Construction
s Emergency Services
% Temporary Housing/ Office Facilities/ Showers/Bathrooms/etc.
4 Temporary Power Services
% Temporary Ice, Water and Other Consumables
s Additional Services
% Hazardous Materials Handling
< Biomass Recycling
4 Technical Assistance
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Disaster Debris Management Plan (DDMP)

The amount of damage that occurs during a natural disaster varies, as do the needs to restore the affected areas.
CrowderGulif's basic Disaster Debris Management Plan (DDMP) is flexible and set up so that it may be adapted to the
- specific requirements of the contract and the scope of the disaster. Our DDMP estabiishes an early appraisal of

" disaster damage, moves trained and well-equipped crews into affected areas in the shortest time possible and follows a
disaster-specific plan.  This ensures that personnel and equipment are mobilized and utilized fo remove and reduce
debris, in the most efficient and effective manner, with the least possible impact to the citizens of the community.

CrowderGuifs DDMP, as illustrated in Figure 2, was developed with only one objective — “to assist Clients who have
suffered the effects of a disaster to return to normalcy as quickly, as efficiently and as inexpensively as possible.” The
Plan's components have been the cornerstone of all of CrowderGulf's disaster relief efforts for the past forty years. Pre-
planning and Readiness Training make certain that all parties understand the concepts and operational procedures prior
to an incident. During the Response phase all stakeholders are put on alert and resources are marshaled. Once the
incident has occurred, all resources are mobilized for immediate action. All of these elements lead to the final and most
demanding, which is Debris Field Operations. This is the phase in which CrowderGulf delivers what it has promised
and makes certain that debris is removed as quickly and as efficiently as possible. CrowderGulf coined the term ‘Clean
As You Go’ over 14 years ago to define our cleanup approach which involves doing the best job possible the first and
every time debris is removed from any location so that another pass will not be needed until more debris is put out by

the citizens. '

The DDMP cutlines CrowderGulf's appreach o disaster incident response whether there is minimal time for preparation,
or a potential threat that affords days of advanced preparation. CrowderGulf's technical approach to debris
management is encompassed in these eight interrelated All elements of the PPDMP are infused with a commitment to

Safety and Quality Control throughout every project. Plans and will be comprehensively used whenever CrowderGulf is

selected to perform contracted debris projects.

Figure 2: Disaster Debris Management Plan
Plan 1

Readiness Planning
& Training

Plan 8
Documentation &
Reimbursement

Plan 2
Initial Response

i

Plan7 DISASTER DEBRIS Plan 3 ;
Subc:;:gctmg MANAGEMENT PLAN Mobilizai/

Quality Centrol
S

Plan §
Debris Field
Operations

e

A7



CrowderGulf ) *
RFP No. 625-10842- Debris Removal and Disposal Services
City of Fort Lauderdale, FL

Plan 1 —Readiness Planning and Training :

CrowderGulf's long and successful history of Disaster Response and Recovery Projects is, in large part, a result of the
continuous Readiness Planning. Personnel at all levels in the CrowderGulf Disaster Management Team are dedicated
to a year round cycie of planning, preparation, practice, review and analysis to refine our procedures and processes for
executing Dlsaster Projects. Our Team is constantly seeking new technology, new concepts, new opportunities and
“petter ways” to serve clients in Disaster Response and Recovery. We strive for continuous improvement with the goal
of exceeding expectations where it matters, in Project execution.

Providing training and participating in pre-ptanning with our clients, is an important part of our Readiness Planning. On
at least a yearly basis, CrowderGuif specialists offer training and pre-planning sessions to our clients. In addition, if
requested, our Debris Reduction specialists review and advise on potential Debris Management Sites. These sessions
and on-site visits help to develop a strong teamwork relationship with our clients and their monitoring representatives.

Plan 2 -Initial Response _
= Alert If there is advanced notice (i.e., a hurricane), this phase will commence as soon as a disaster appears to be a
credible threat fo our client. The CrowderGulf call-down list will be checked to verify accuracy. Field Project

Managers and Field Supervisors will be advised to check e-mail and/or voice mail at least twice a day, and

additional communication devices and/or cell phones may be distributed to key personnei.

= Notification The CrowderGulf Director of Operations (DO) will assess the information from media and government
for possible full notification action. !f it is determined that notification is needed, he will direct activation of the

CrowderGuif Calling Plan with stand-by instructions for individual contractors/subcontractors notified.

* Team Notification System The plan identifies specific individuals to call a set select number of CrowderGuif
employees who will in turn call additional CrowderGulf employees to spread the call/recall to the maximum
number of persons in the shortest period of time. This list and assignment of callers are kept current with no
iess than two exercises per year if not exercised for a legitimate activation preparation.

= Preparation Based on the high probability of a known event, the DO will direct initial mobilization of manpower and
equipment. The details of this activity are covered in the Debris Mobilization Plan.

* Mobilization The DO/Assistant Director of Operations (ADO) will be the key decision-maker(s) once the need to
mobilize and respond has been determined. He will inform all responding personnel as to situation status,
departure, tasking and assets to mobilize. He will direct the commencement of the mobilization, tasking of the

support units, and the dispatch of managers, crews and equipment.

Plan 3 — Mobilization _
As soon as a client falls into the cone of uncertainty for a disaster, CrowderGuif's Director of Operations (DO) or
designee makes contact with the client's representative and communicates our readiness to mobilize. The mobilization
of CrowderGulf personnel and assets commence when directed by the DO or his designee. Upon receipt of a Task
Order or Notice to Proceed (NTP), mobilization WI|| take place immediately, in accordance with the requirements of the

City’s representative and will include:

Mobilization Parameters

» Providing an advance CrowderGulf team to the client's Emergency Operations Center when the possibility of a
disaster is forecast, upon request of City.

» Staging personnel and equipment in close proximity to the City to provide rapid deployment after storm while

protecting those assets from damage/destruction by the event.

Within 24 hours of initial NTP, being fully operational for clearing debris to open emergency routes.

Within 24 hours of NTP, Management team and on-site office will be operational.

Within 48 hours of initial NTP, being fully operational for hauling, sorting, and storing of debris.

Within 72 hours of initial NTP, being fully operational for reduction and disposal of debris.

Maintaining fuil operational capability, 12 hours per day or daylight hours, 7 days per week for an extended period.

Rapidly adjusting the flow of resources based on the extent and magnitude of damage/debris.

Providing Rapid Response Crews (RRC) as may be required.
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Mobilization Response Times

CrowderGulf will meet or exceed the mobilization criteria requested by the City. iImmediately upon receipt of a Notice to
Proceed, we will begin mobilization of equipment, operators, and laborers both locally and from throughout the state, an
example of the mobilization schedule is provided below:

Category 1 & 2 Category 3 Category 4* Category 5*
Within 24 hours 80% 50% 50% 50%
Within 48 hours 100% 75% 75% 75%
Within 72 hours 100% 100% 100%

*Note — Manpower and equipment for major storms will generally be available sooner than the times shown above,
From a practical standpoint, however, the magnitude of damage creafed by such storms may physically inhibit
our ability fo mobilize some manpower and equipment within the time frames shown.

In previous disaster activations, CrowderGulf has pre-positioned manpower and equipment to provide Fort Lauderdale
immediate response. Appendix A provides a [ist of our dedicated local subcontractors.

Key Tasks and Functions
The following chart shows the key mobilization tasks and functions:

TIME FRAME
TASKS / FUNCTIONS {from Notice fo Proceed)
Activate Team Notification Procedures Immediately
Advance team to City Emergency Operations Center 6 to 12 hours
Setup Mobile Command Center (if needed) - 6 to 12 hours
Brief all Key Personnel on Status 6 to 12 hours
Assess damaged area for manpower and equipment requirements 12 hours
Upon receiving NTP,- begin first wave mabilization of manpower Within 24 hours

Collaborate with City to identify and plan emergency clearance priorities, possible worksite Within 24 hours
limitations and/or assessment of suspected hazardous materials

Obtain required permits, if applicable ‘ Within 24 hours

Set up cnsite office, Staging area(s) Within 24 hours

Ceriify Truck Capacities _ Within 24 hours

Select & Develop Debris Management Sites Within 24 hours

Identification of hazardous waste As Required

Identification of recyclable materials for proper disposal As Required

City changes in task completion date As Soon As Possible

State/Federal directed increase in speed for critical debris removal As Soon As Possible

Revise Management Plan ) As may be required

Coordinate final inspection with City Upon completion of last pass

Demobilization of crews, subcontractors and equipment Upon completion of contract tasking
. . Within 1 month of contract

Detailed, post-contract evaluation compietion

Revise Plans As may be required

Plan 4 — Safety Policy and Plan

Our Safety Policy and Plan js in place at all times to provide mandated directives, required actions, procedures and
guidance for all levels of employees from initial response time throughout the project until final closure. The Safety Plan
is intended to ensure that all employees work safely and remain safe, by strict adherence to the compenents of this
Plan. Our complete Safety Plan is available upon request.
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Safety Policy

CrowderGuif is committed to providing all employees with a safe work environment. Employees must report unsafe
conditions and must not perform work tasks if the work is considered unsafe. Employees must report all accidents,
injuries and unsafe conditions to their supervisors. No safety report will result in penalty and/or negative consequences.
Management will give top priority to and provide the financial resources for the correction of unsafe conditions.
Similarly, CrowderGulf will take disciplinary action against any employee(s) who willfully or repeatedly violate workplace
safety rules. This action will include verbal or written reprimands and may result in termination.

Senior Management will be actively invoived with employees in establishing an effective safety program. Qur Heaith
and Safety Manager or designated Safety Officer will participate with the City or representative in safety program
activities. This participation will include CrowderGulf sponsored:
»  Safety Education and Training.
Reviewing workplace safety ruies.
CrowderGulf and the City employee(s) promotion of safety participation.
Tool Box sessions on Health and Safety.
Accident critiques with refresher reviews

Compliance with the safety rules will be required of all employees as a condition of continued employment. It is the
policy of CrowderGuif that all safety measures and rules are carried out to the fullest. Where necessary, we will
conform to additional safety standards required by the City. Our complete Safety Plan is available to the City upon

request.

Plan 5 -Debris Field Operations

- Emergency Clearing and Debris Removal Approach:
Emergency clearance of debris from public streets and rights-of-way for access by emergency personnel normally takes

place during the first 72 hours after a major disaster. Emergency road clearance, also referred to as cut-and-foss or
initial push, consists of pushing debris to the sides of roads and streets to open them for emergency crews and
equipment. Communications with local subcontractors identified during Readiness Planning and those previously
established contacts will enable us to activate existing agreements and hire additional local companies to quickly begin

clearing operations.

CrowderGulf's DO and Project Manager(s) meet with City’s personnel to identify and prioritize the emergency routes
and accesses requiring attention. Once target locations are identified, we dispatch our “clearing crews”. Depending on
the need, a minimum of five crews may be deployed within 24 hours of receiving notice to proceed. Our “Clearing
Crews” use all available resources with focus on local personnel and firms.

Crews may consist of rubber-tired pushing / loading equipment, chain saw operators, laborer, flaggers with transport
vehicles, 16 to 20 cu. yd. capacity Dump Trucks with drivers, and foreman with communications capability and pickup

truck.

To maximize efficiency, the Clearing Crew may, depending on the size of the roadway and severity of damage, split into
two work teams with each starting clearing at different locations on the same street or road. If a Crew divides into two
work teams, visual contact and effective radio or cellular communication is maintained between the teams.

Safety of the Clearing Crews in this early stage of work is a paramount concern. Downed power lines, falling trees,
equipment and chain saw injuries, worker fatigue, and a host of unanticipated hazards demand constant attention by all
team members. Special hazard observation responsibility is assigned to the Quality Control / Foreman.

Recovery Operations — Debris Removal, Reduction and Disposal

Debris operations as outlined in this Plan meet the program standards provided for in the FEMA 325 “Debris
Management Guide”. In addition, all debris-related operations will be conducted in accordance with all applicable

federal, state, and local laws, rules and/or regulations.

¢ Sectionalization / Crew Assignments Upon receipt of a Task Order or Notice to Proceed, CrowderGulf will assist
the City in assessing damage and developing a specific plan of action, The affected area will be divided into
sections crews, subcontractors, and equipment assigned to each area. All areas will be served simultaneously.

e

,.
e

r
™

P |



CrowderGulf
RFP No. 625-10842- Debris Removal and Disposal Services
City of Fort Lauderdale, FL.

« Daily Coordinated Issue Management Daily meetings between Field Project Manager (FPM), Field Supervisors
(FS), the Subcontractor Crew Foremen(SCF), are required and will be conducted to discuss progress, potential
and/or needed adjustments, and any other issues that need to be communicated to the DO. Adjustment decisions
to increase/decrease manpower and/or equipment, change work areas, and/or improve productivity and work
quality, will be made by the FPM in conjunction with the DO or designee based on daily field reports from our

Management team and City personnel input.

s Accurate Record Keeping During the Emergency Push time, hours worked by crews and equipment will be
recorded daily by the FPM or designee, checked for accuracy and entered into our computer database. During
Recovery work, all truck certifications and load ficket data will be checked for accuracy and completion and
captured in our database program. Defails of our documentation procedures are described in the Project
Documentation and Reirmbursement Plan (Plan 8).

» Safety is Paramount The Safety Manager SM) and Safety Officer/s will require and monitor strict adherence to all
safety requirements, and daily reporting of any accidents and/or property damage. The SM or designee will also be
responsibie for coordinating and conducting safety meetings with crewmernbers and subcontractor personnel.

e Drug Free Working Environment The SM and Safety Officer/s will be responsible for monitoring and ensuring
that all employees are drug free in accordance with our Company Policy.

e Truck and Eguipment Maintenance Good, well-maintained trucks and equipment are essential for efficient
operations. CrowderGulf's crew foremen, subcontractor foremen, and the FPM will be responsible for keeping all
trucks and equipment in good working condition and prepared for each workday. A CrowderGulf mechanic will be
on the job for troubleshcoting and maintenance of equipment. Local mechanic shops will also be ufilized.

» Traffic Control CrowderGulf will use its best efforts to mitigate the impact of debris removal operations on local
traffic. Sufficient signing, flagging, and barricading will be used to ensure the safety of vehicular and pedestrian
traffic in all work areas. All work shall be done in conformity with all applicable Federal, State, local laws,

regulations and ordinances.

DEBRIS REMOVAL
Public Right-Of-Way Debris Removal After the Emergency Push phase is complete; CrowderGulf will proceed to
clear debris from all City public property, public rights-of-way, sireets, roads, and easements in a timely and efficient

manner. This will include the following, upon NTP;
1. CrowderGulf's Management team will assess the affected area and divide area into sections and assign a fleld

supervisor and crews to each section. Number of sections will depend on location and severity of damage.

2. CrowderGulf will meet with the City officials to assess and determine the location of potential temporary debris
storage and reduction sites. The scope of the disaster and resultant damage will determine the number of sites
required. If CrowderGulf feels more DMS/TDSRS’s are needed, they will work with the City to identify other
potential sites either public or privately owned. Site selection and development will occur simultanecusly while
with emergency push and truck certifications are being completed.

3. Each crew or subcontractor will be, at a minimum, equipped with the following men and equipment:

Debris Removal Crews

Manpower/Equipment Required

Task Responsibility

Number per Crew

Crew Foreman with experience in organizing and
running crews with previous work in dlsaster
related jobs.

Provide on-site management of crew to
ensure quality performance, safety, and
maximum productivity.

1

80 - 140 CY knuckle boom/self-loader trucks & Pick up debris from curbside and haul to 6to8
trailers and/or 40 - 60 CY dump trucks with highly | Debris Management Site/Temporary Debris
skilled knuckle boom operators Storage and Reduction Sites
Chain Saws & Experienced Cperators Reduce large trees and limbs o 2t03
manageable size and trim debris hanging
from loaded trucks.
Flagmen Direct traffic flow and fruck movement. 4t08
Laborers Gather small debris that [oaders are unable 6tc 8

to grasp.

21
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DEBRIS REDUCTION

CrowderGulf has vast experience with selecting, developing, managing and operating temporary Debris Management
Sites (DMS). We are committed to working safely in all environments and require all personnel to be vigilant in using
safe practices at all times. Our Operations plan for debris reduction incorporates safety measures throughout the

process,

Debris Management Site (DMS) Selection

Site selections are probably the most important decisions affecting DMS Management. If the client has not identified
and made arrangements to secure sites before the disaster, it becomes imperative for the debris confractor and the
client to work coliectively to identify and secure suitable DMSs. .

Fortunately, the City personnel's proactive work has resulted in the identification of numerous potential DMSs that have
been mapped, and approved by the Florida Department of Environmental Protection (FDEP). CrowderGulf has been a
team player in this process, with the City taking the lead to ensure they have seiected appropriate locations throughout
the City so that all citizens will be served should the need arise. In past activations by the City, CrowderGulf has
developed, managed and restored DMSs at Holiday Park, Mills Pond Park, Floyd Hull Park, and two tracks on Beach
parking lot. At the end of the project they were restored to the City’s specifications.

The scope of the disaster and resultant damage will determine the number of sites required. If more sites are headed,
CrowderGulf will work with the City to identify other potential DIMSs. Specific site plans will be developed for each DMS,
upon activation or request by the City. Specific site plans will be in compliance with FEMA 325 regulations for site plan
development. All costs associated with the preparation, cperation, and restoration of debris management sites will be
included in CrowderGulf pricing structure for the contract

DMS Development -
Once site selaction is made and approved by FEMA, we will perform a baseline environmental testing protocol and

obtain any required special permits and environmental permissions.

A DMS Management Plan is prepared to a scale of 1" = 50°. The Task Order specific Management and Operations Plan
is updated to include the Site Management Plans for all DMS and Disposal Sites operated by CrowderGulf. The DMS
Management Plan will display functions such as:

Access to the Site

Site Preparation — clearing, erosion control, and grading

Traffic Control

Segregation of debris storage areas

Location of ash disposal area, hazardous material containment area, contractor work area, and inspection towers
Location of incineration operations, chipping operations

Location of existing structures or sensitive areas requiring protection

Household Hazardous Waste (HHW) or Hazardous, Toxic and Radioactive Waste (HTRW) storage

DMS Design Criteria:
At no cost to the Client, the Contractor shall construct a minimum of one inspection tower at each site; additional towers

will be added at no additional cost.

The Tower site location must provide capacity for at least 2 towers with traffic lanes on each side of the tower; a
minimum of one exit lane for all frucks to use must be visible from a tower. This allows for checking truck beds before
exiting ensuring they are completely empty. The Inspection tower site location will provide a .25 mile to .5-mile approach

outside the public road system to accommodate any truck back up.

Inspection tower design criteria will be OSHA and FEMA compliant. At a minimum, the towers will be constructed with
pressure treated wood with the floor elevation of the tower 15 foot above the existing ground elevation; the floor area
shall be 8" by 8, constructed of 2" x 8" joists, 16" O.C. with %" plywood supported by four 6" x 8" posts.

DMS development will also include:
¢+ Portable toilet facilities will be conveniently located to serve the inspection towers, crew working on the site, and

office facilities
Site Traffic Flow will provide for orderly movement of vehicles and equipment avoiding crassing traffic lanes

Safe and ready access of fire safety and rescue equipment wilt be provided to all functional sections of the site
and to debris stockpiles
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A Safety Zone of at least 200 feet will be established around the grinder

Compacted crushed rock andfor mulch will be used on ingress/egress road surfaces

Designated personnel parking area for 30 vehicles wili be established

Space for two 12 foot by 50-foot office trailers will be established

Development of an area sited for a lined Hazardous Materials Containment Area surrounded by a berm; plans

for this facility are available upon request

Two vegetative debris piles for grinding operation established

Sufficient area for chip piles to minimize pife height and prevent spontaneous combustion

C&D debris disposal or storage area will be separate from other debris areas

Adequate area maintained at each dumping site for truck maneuverability and a level stable surface for

equipment to complete the dumping process

+ Site orientation will provide for grinding operations to be located downwind from offices and inspection towers,
i.e., prevailing winds will be considered when setting up site.

+ If required, separate areas for the public to use for dumping vegetative and C&D debris; a separate tower may

be required to facilitate accounting for the material entering the public section

- * > > »

* * > »

Construction, Operation and Maintenance of the Hazardous Materials Containment Area:

CrowderGulf will construct an area designed for the temporary storage and confinement of hazardous material, Material
deposited into this facility is inventoried and stabilized. Any leaking containers are placed in “over pack drums" A well-
marked, defined and enforced NO SMOKING area is established W|th|n 200 fest of this area.

Minimum Design Criteria for the Hazardous Materials Containment Area:
= 30" X 30' in size, the perimeter lined with hay bales staked in place

» Water proof liner or plastic ground protection cover

s Rain and snow cover for the entire area

Typical Design Hazardous Waste

Containment Area:
& NTW JNCLUDES: !#%'nm;ﬂiﬂtlw‘rﬁ idﬂit;lﬂll-

HOTES:
(D) comADMEHT GELL MUST BE COVERED AT ALL 1IUES

(®) FLASTIC 15 SAHORICHED BETIUEN LAYERS T0 PREVENT $LASTIC FROM TEARING
(3 COMMIMIED 3axs SHALL 06 PROFERLT CINYAINED & DISPOSED (F 45 MAIMMOOUS. NASTE

FIELD EXPEDIENT HTN CONTAINMENT CELL

VAL F MY W
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Debris Reduction Options

Debris reduction may be accomplished by burning (open or air curtain incineration) or grinding. However, grinding is
the most environmentally friendly reduction method and the method that Fort Lauderdale has chosen to use in past
events. CrowderGulf is very experienced with grinding and is especially diligent in making sure that all safety and
environmental regulations are followed at all DMSs at all times.

» Debris Reduction Time Line The following chart of the Debris Reduction Plan provides an overview and
identifies both the management perscnnel responsible and the time frame within which each task shall be

completed:
TIME FRAME
TASK (from Notice fo Proceed)
Conduct requirements assessment of damaged area for DMS Within 24 hrs
Develop dumpsite aceording to Management Plan, including road construction, erosion Within 48 hrs
control, portable office and toilet facility
Construct observation platform per FEMA requirements Within 48 hrs
Construct grinding & hazardous waste storage areas Within 48 hrs
Determine the number of grinders/chippers required per site Within 48 hrs
Ensure Hazardous Waste Plan in place Within 48 hrs
Secure permits and transport grinders/chippers to designated reduction areas Within 72 hrs
Set up grinders/chippers Within 72 hrs
Maintain records of hours worked for operators, location worked, repairs, etc. Daily
Ensure maintenance of grinders/chippers Daily
Make dumpsite adjustments Daily
Provide daily operations reports to Project Manager & Client Rep Daily
Inspect dumpsite operations for safety & quality control monitoring Daily & periodically
Handle storage and disposal of hazardous waste As required
Restoration of site upon project completion to Client’s specifications Upon completion of project
Provide for demobilization of equipment Upon completion of all tasks

o Debris Reduction Crews
One (1) grader will maintain roads, and track hoes and bulidozers will be used to stockpile debris for chipping
operations. Our Basic Debris Reduction Crew per site is shown on the following chart:

Basic Debris Reduction Crews

Personnel / Equipment Task Responsibility Number per Crew
Dumpsite Reduction Project e Supervise set up and daily operations of debris reduction 1/ Site
Manager _ site
+  Ensure that all safety regulations are enforced

Day Foreman s  Monitor incoming trucks, direct separation of materiais. 1/ Site
* Supervise reduction crews.
+ Monitor for safety regulations being followed and report

infractions to Foreman.

Spotters +  Monitor incoming debris type for designated areas
Ensure drivers dump loads in proper locations at
stockpiles for grinder or burner 2.4/ Site

¢ Direct clean loads of recyclable material to storage areas.

e Follow all safety requirements and report any infractions
by truckers to Foreman

Flagmen e Direct flow of incoming and outgoing trucks at site
» Follow all safety requirements and report any infractions 2-4/Site
by truckers
Laborers ¢  Separate recyclable materials from incoming debris &
move it to designated storage areas. 2 - 4] Site
Assist other workers with debris separation. :
Tower Monitor s  Check all ticket copies immediately for legibility and
accuracy 1/ Site

Alert monitor writing fickets when errors occur
Monitor for safety infractions and report to foreman

Water Truck with spray nozzles and |+ Spray nozzles used for dust control 1/ Site

e
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high pressure hose + High pressure used for hose for fire control
Road Grader with Operator Maintain roads and site 1/ Site
Onsite Fuel and Oil Storage Tanks | Replenish equipment as needed. 2 -4 /Site
Track Hoe wigrapple - with »  Build burn pit according to Operations Manual
Operators * Clean ash from pits & pile in designated areas 2-4/ Site
s Supply debris to burn pit and grinder.

Bulidozer and/or Rubber Tire Loader | e Stockpile material. 2-4/ Site
with Operator ¢ Push debris to Trackhoe.
1000-1200hp Tub or Horizontal . . . 1/ Site when grinding is
Grinder Grind vegetative debris used
Grinder Operator Fuel tub grinder and contrel grinder operation, ;

. ; . 1/ Grinder

Daily maintenance & care of burner & loader equipment

« Debris Reduction Details The Debris Reduction Manager (DRM) will require the separation and segregation of
all loads deposited at the debris-staging site. Debris will be segregated into six (6) distinct areas for reduction
and/or further handiing, are:

Clean, vegetative debris

Vegetative debris containing other foreign matter

Construction and Demolition (C&D) Debris

Salvageable or recyclable debris

White Goods

Hazardous or toxic materials / waste

e

Debris reduction site segregation is a secondary effort to rcadside segregation. . However, such roadside
segregation and separation shall not impede traffic or substantially reduce removal production, as this important
process can be accomplished at the DMS. If site segregation is required because of mixed loads, the separation
will reflect the six categories cited in this Plan. Each category of debris will be dealt with in full compliance with the
CrowderGulf Environmental Plan and/or state and federal standards.

Vegetative debris will be placed into no less than two or three piles, which will allow for volume reduction without
interfering with the ongoing dumping operation or until the dumping and/or reduction operations are complete.

As directed by the Client, all construction and demolition (C&D) debris will be hauled directly to a certified landfill.
White goods will be degassed, crushed and baziled for sale as scrap metal.

Grinding and Chipping

Grinding and/or chipping operations will be accomplished on the type of debris (vegetative and/or C&D) as directed

by the Client. Grinding and/or chipping of vegetative debris will be accomplished as set out below:

s Vegetative debris will be placed into two separate piles. Experience has shown a multiple-pile storing process
to be safe and efficient.

* Pile one will be accumulated until a sufficient quantity is available to commence a continucus reduction
operation.

+ Pile two will be started and accumulated until the reduction of pile one has been completed. At which time,
dumping of vegetative debris on pile two will cease and pile one will be replenished. This rotation will continue
until the task is completed.

» All personnel involved in vegetative debris grinding and/or chipping operations will receive a safety briefing for
all related job functions.

e A track-type tractor with blade or a rubber-tired loader will plck up and stockpile chips for temporary storage
away from the immediate reduction area.

» Mulch and chip piles will be monitored closely for excessive heat buildup. Pile reformation (airing) may be
required to prevent combustion before haul out for final disposal.

e Chips will be removed from DMS as quickly as possible to reduce the threat of fire.

The CrowderGulf Environmental Protection Plan will address and provide detailed guidance on DMS environmental
concerns such as dust, smoke, erosion, storm water plus hazardous and toxic wastes. If the DMS is near an
environmentally sensitive area or has historical sites in close prommrty, special environmental consideration must be
taken to protect and preserve such areas.
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« Vegetative Debris The vast amount of vegetative debris produced by a natural disaster creates a real recycling
challenge. We will make maximum efforts to recycle all organic material. Experience has taught us that it will sill
require freight cost and tipping fees, but recycling is still the best option as opposed to using up valuable landfill
space.

1. Every effort will be made to move chips to organic fuels users in a wide area. CrowderGulf will begin moving
chips as soon as possible to prevent the buildup of massive chip piles that create a potential fire hazard in
urban areas. ‘

2. CrowderGulf has contacts with major paper mills, sugar mills, and other organic fuel users in the Southeast.
Once CrowderGulf is awarded a contract, we will work to get tentative agreements with users who are in close

proximity to the Client.

» C & D Debris We know from past disaster debris experience that there is little or no salvage value from C&D and
other non-vegetative materials. Most of this debris will have to be hauled directly from rights-of-ways and
TDSRS/DMS to a properly permitted landfill(s).

CrowderGulf shall conduct al! debris operations outlined in this proposal to meet the program standards provided for
in the FEMA 325 Debris Management Guide. In addition, CrowderGuif will conduct all debris related operations in
accordance with all applicable federal, state, and local laws, rules andfor reguiations. SAFETY WILL BE THE
PARAMOUNT CONCERN AT ALL TIMES.

Site Restoration :
Upon completion of debris reduction operations, all DMS will be restored to as good as or better than pre-existing
conditions. All equipment, inspection fowers, and any other temporary buildings will be removed. Separated metals,
plastics, white goods or other materials and types will be recycled as required by contract or regulations. Soil and/or
ground water will be tested for contaminates (if required). All storage areas and roads will be returned to pre-existing
grade. All disturbed areas will be disc and seeded with appropriate grass species, cover, and water if necessary. A
final site inspection will be conducted by the Ciient authorities and any discrepancies will be corrected.

Plan 6 — Quality Control

The purpose of this pian is to provide guidance to ensure a consistent quality of effort and that all work complies with
requirements of the contract. The effort (work) must have production measurements that are related to concerns, i.e.,
the environment, safety, schedules, documentation andfor inspections. This Plan will provide the linkage for executives,
managers and supervisors to accomplish the mission of CrowderGulf in an atmosphere of quality workmanship.

Plan Management

The Quality Control Manager (QCM) is the person responsible for updating and maintaining this plan. Input from other
key personnel is essential and expected. The plan will be reviewed on an annual basis unless there is at least one
utilization of the plan in a calendar year. The QCM will assure that the quality control program is in compliance with this
plan. The following table presents an overview of the primary tasks of the QCM and the relationships to the field

operations personnel.

Table 3:; Quality Control Plan Overview

TASKS/FUNCTIONS RESPONSIBLE PERSONNEL TIME FRAME
WHEN BY WHOM HOW

Safety Plans enforced Ongoing SM, FPM, 8 Daily Report

Onsite inspection of debris removal Ongoing FPM, FS, 8M Daily Report

Meeting to address performance issues Daily SM, FPM, QCM Daily Report

Regular performance & progress inspections Daily SM, FPM, QCM Daily Report

Contractor performance evaiuation Weekly FPM, QCM Verbal

Corrective action for deficiencies - Weekiy FPM, FS Weekly Report

Personal property damage report Daily FPM, FS Daily Report

Evaluation of personal property damage settlement As Needed FPM, FS, QCM Report & Release Form

Redugtion Site Inspection Daily DRM Daily Report

Reduction Site Inspection Weekly QCM Weekly Report

Corrective action for deficiencies Weekly DRM, QCM Weekly Report

~
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TASKS/FUNCTIONS RESPONSIBLE PERSONNEL TIME FRAME
Reduction Site Adjustmenis As Needed DRM Daily Report

Monitor for adequate personnel & equipment Daily DRM, Daily Report

Legend: FPM - Field Project Manager DRM - Debris Reduction Manager

FS - Field Supervisor QCM ~Quality Control Manager SM-Safety Manager

I'n the event any of these inspections ‘or monitoring actions detects a work quality issue, it will be documented and
raised with the Subcontracting Crew Coordinator and Crew Foreman. Work quality issue resofution will follow the basic
chain of command unless the severity or magnitude compels the QCM to escalate the issues directly to the Director of

Operations (DO) or designee,

If the work quality issue encompasses a safety concern, the QCM is authorized to shut down the operation and
immediately request the DO for guidance and direction for resolving problem.,

Knowledge and Training

CrowderGulf's QCM will conduct briefings/de-briefings no less than once a day for the team managers and weekly for
supervisors. Organizational and functional relationships will be thoroughly reviewed with supervisory personnel who will
in turn instruct the operating personnel. To the greatest extent possible, CrowderGulf employs debris-experienced
equipment operators, foreman, supervisors, and subcontractors. In accordance with these established practices,
CrowderGulf supervisors will evaluate the knowledge and debris experience of each operator and subordinate
employee, regarding the specifics of his or her assigned tasks, to determine if the employee requires additional training
or should be utilized in other operations.

“Clean As You Go” Approach

This concept is the centerpiece of our Quality Contreol Plan. “Clean As You Go” is a simple concept that is defined as

doing the best job possible the first time so as to reduce the necessity to redo any work. This policy does not preclude

contracted multiple passes. It simply implies that all the debris will be removed on every pass, regardless of the number

of passes required by the City. This philosophy is especially important for debris work on emergencies or major

disasters where restoration of critical public functions is the highest priority.

¢ CrowderGuif was the debris contractor that first coined the term “CLEAN AS YOU GO” over fourteen years ago.
Recently, the term has been used by other contractors and by municipalities in their RFPs,

» All CrowderGulf employees, subcontractors and consuitants are expected to abide by this policy. If, after training
and working under the concept of “CLEAN AS YOU GO” the work results do not reflect this company policy,

CrowderGulf employees and subcontractors are subject to disciplinary action up to and including
dismissaltermination,

Environmental Protection

CrowderGulf is committed to unequivocal protection of the environment at the work site and surrounding areas, by
attention to organizational, operational and performance details that are the hallmarks of quality control. CrowderGulf
personnel or subcontractors assigned to specific contractual duties that substantially impact environmental quality (i.e.
incinerator operators) will have the quality of their work continually evaluated by a senior supervisor. Employees with
duties partially or indirectly applicable to environmental protection will have those duties evaluated daily, whether
relating to noise, smoke, dust, traffic, drainage or general containment actions or containment actions specifically

related to hazardous materials.

» Inspections To assure the quality and timeliness of work in accordance with contractual tasking, CrowderGulf will
use a hierarchy of assigned inspection responsibilities based on the nationally recognized Incident Command
System (ICS). The ICS employs a cascade of organizational compenents in groups of five or less to assure good
quality control in high stress operations. This arrangement limits the respective spans of control to tolerable levels.
CrowderGulf's use of the ICS-based hierarchy of responsibilities exploits the strength and flexibility of its

management/supervisory structure.

» Security CrowderGulf will restrict general access to its DMS operations to essential personnel for both security and
safety. Managers and supervisors will be granted access to a site(s) based upon their duties, responsibilities and
spang of control. Operating personnel will be granted access to Sites relevant to their respective tasks. Public
access in secure work areas will be controlled by enclosures, barriers, warning tape, signs and/or flagman.

-
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¢ Maintenance CrowderGulf has comprehensive inventory of shop manuals and follows manufacturer's maintenance
recommendations on all of its equipment. CrowderGulf systematically performs “routine maintenance® appropriate
to each item of equipment. This maintenance is reported on an equipment log that is retained for the life or
ownership of the equipment. CrowderGulfs maintenance system uses its employee or contracted full-time
mechanics and/or cilers for daily and routine maintenance. Equipment operators are responsible for daily, routine
maintenance checks on fuel, lubricant, tire pressure and safety items. The QCM is required to review all equipment
logs and to inspect selected machines on a random sample basis for assurance of maintenance compliance.

¢ Environmental Permits and Requirements One of the most important prerequisites to performing debris removal
and disposal work is to obtain all applicable permits. CrowderGulf will ensure all applicable permits are obtained

before work is started. Permit requirements may include but are not limited to the following:

= Air Quality

= Forestry

»  Storm Water

= Reclamation of Surface Mining Sites
»  Ground and Surface Water

= Local Health Department Permits

Section 10 and 404 Regulatory Permits of The National Environmental Policy Act (NEPA) provides a specific
planning process that Federal agencies must follow before funding a project. Normally the removal of storm-
generated debris from the public rights-of-way poses no negative environmental effects. Emergency work {debris
removal and emergency protective measures) and any permanent work project that restores a damaged facility
essential to pre-disaster design are excluded from NEPA review through a statutory exclusion identified in Section
316 of the Stafford Act. All other projects require NEPA review,

The requirements of other environmental laws, such as the Endangered Species Act (ESA) and the National
Historic Preservation Act (NHPA), are independent of NEPA; they are usually addressed in the NEPA process. The
Endangered Species Act (ESA) ensures that Federal agencies consider the effects that their actions may have on
threatened and endangered species. The law also requires that Federal agencies coordinate with the U.S. Fish and
Wildiife Service (USFWS) and the National Marine Fisheries Service to prevent or modify those projects that wilt
Jjeopardize the continued existence of any threatened or endangered species or that will result in the destruction or
adverse modification of a designated critical habitat. CrowderGulf staff will always work to stay in compliance with

all environmental laws and regulations.

Plan 7 — Subcontracting Policy

This plan will guide all executives, managers and supervisors in the locating, tasking, utilizing and managing the
subcontractors used by CrowderGulf on a debris operation by providing subcontracting guidance using the
Subcontracting Policy, which is integrated into this plan.

It is company policy to utilize qualified local subcontractors to the maximum extent possible in compliance with 44
CFR 206.10. We also endeavor to employ a percentage of qualified Minority Business Enterprise (MBE) subcontractors.

CrowderGulf has a number of qualified subcontractors who can provide their own competent management and
inspection personnel with supervision from CrowderGulf's management team. We maintain a subcontractor database
of over 1,500 pre-qualified subcontractors. The database allows us to identify companies by size, equipment and
geographical location. Subcontractors may visit our website, www.crowdergulf.com, to register or fax information to the

Disaster Assistance Office for review.

CrowderGulfs subcontractor contract and a current qualified subcontractor list will be provided to the Client for pre-
approval prior to the event.

Subcontracting Policy
It is standard policy that all subcontractors comply with all of the contractual conditions and commitments of

CrowderGulf. As such, all subcontractors shall agree to the following:
1. Provide satisfactory evidence of bonding and licensing that complies with contract requirements.
2. Subcontractor is required to enroll in the E-Verify program and provide acceptable evidence of enroliment,
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3. Provide assurances that no current owner or principal of the firm is or has ever been debarred by the state
and/or federal government,

4. Obtain and furnish satisfactory evidence of required insurance from a responsiblie insurer.

5. Give all notices and fully comply with all local, state and federal laws — in¢luding, but not limited to, social
security, workers compensation and unemployment insurance, DOT, etc.

6. Begin work to be performed within two (2) full workdays after notification of a subcontract award, unless
otherwise stipufated in the subcontract arrangements. The subcontractors will pay for all materials, equipment
and labor used in the performance of the subcaontract(s).

7. Take all reasonable safety precautions with respect to contracted work, complying with ali safety, workplace
standards and environmental measures as directed by CrowderGulf.

8. Furnish periodic progress reports on the work as directed by CrowderGulf, plus use the debris reporting system
selected by CrowderGulf.

9. To provide CrowderGuif with progress payment hillings (as agreed in the respective subcontracts).

10. Final payments to subcontractor(s) may be deferred pending receipt of contractual or statutory lien waivers,
releases, closeout documents or other encumbrances.

11, Other stipulations may apply as may be required by unique local conditions.

Subcontracting Practices

It is the practice of CrowderGulf to subcontract debris work and services using the following guidance:

1. Subcontract to the maximum extent possible with local firms and small businesses.

2. Promote the use of local contracting by tasking a senior manager to assure notification through local media and
organizations.

Promote subcontracting only with the assured compliance with equal opportunity hiring.

Provide all subcontractors a clear chain of command for purposes of official and/or unofficial communications.

Accept process and pay invoices of subcontractor weekly, in accord with the CrowderGulf policy.

Provide priority subcontracting considerations to/for subcontractors that have provided quality work to the

CrowderGulf in past operations - consistent with the subcontracting policy.

7. CrowderGulf does not have a set-a-side percentage of subcontracted work for any particular classification of
subcontractor, but will give special attention to small, disadvantaged firms and/or women-owned small business
firms for contract work or services needed by the company.

8. CrowderGulf is committed to promoting the use of small minority, disadvantaged firms and/or women-owned
small business firms for contract work, whenever and wherever possible.

9. As required by each awarded contract, CrowderGulf will meet or exceed goals and expectations on the local
minority workforce population and the utilization of minority professional firms, consultants and/or suppliers.
CrowderGulf will maintain all requirements set forth by the Client.

s

Plan 8 — Project Documentation and Reimbursement

CrowderGulf's history of past performance and references provides unlimited support for our Clients’ success in
providing accurate and complete documentation to FEMA, FHWA, and any other involved agencies that provide
reimbursement. The Client's success reflects CrowderGulf's success. Superior record keeping, using appropriate
technology from the beginning to the end of the project, is critical for reimbursement success.

FEMA Documentation and Re-imbursement

The m mjorltv of CrowderGuifs work {95%} in the past twenty years has been with municipalities that received
reimbursement from FEMA under the Public Assistance {PA) Reimbursement Program. Qur goal is to establish
communication with the FEMA representative/s (through the Client) and maintain a positive working relationship with all
FEMA representatives throughout the recovery effort. Because CrowderGulf has been one of the leading and most
respected debris contractors for longer than any other company, many FEMA representatives are familiar with our
company’s work ethic and our ability to work as a team and complete every project to the satisfaction of the Client and

FEMA.

As the field work is completed, the FEMA auditing will begin, which is often a more daunting task than the actual debris
removal. CrowderGuif has successfully worked with many monitoring companies as well as directly with municipalities
to ensure that all documentation is complete and correct. Throughout the invoicing and auditing process, we strive to
be responsive to all FEMA and applicant/client requests. Because of our responsible record keeping, we are able to
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provide documentation and answer questions with a very quick turnaround. This becomes extremely important when the
applicant/client is trying to get reimbursed by FEMA,

As an example of our competence, in June, 2010, the City of Fort Lauderdale requested assistance with a FEMA audit
for work completed in 2004 and 2005, after Hurricanes Frances, Katrina and Wilma. Consequently, one of our senior
managers spent four weeks working onsite with the City, the City's monitoring company representative and with FEMA
representatives, as well as spending more than 1000 hours of work time on the project researching and preparing
documentation requests for FEMA. During this crueling audit process, our representative and the City personnel
worked as an effective team to answer all questions that FEMA presented to the City. The disaster work being audited
was done in 2004 and 2005. At that time neither the monitoring company nor CrowderGulf scanned the load tickets. For
the purposes of this audit, CrowderGuif scanned the several thousand load tickets and all other documents requested
by FEMA and the City. Using the City's GIS mapping program, City personnel worked with CrowderGuif to plot where
the debris loads were picked up. CrowderGulf used this data to track and validate the debris removed from the City
parks. All of our time and assistance was provided to the City at no cost. This is how we treat every client, we are
committed to ‘going to the mat’ with you to make sure that our documentation is complete, accurate, and provided in
whatever format FEMA requests.

Documentation and Accounting Systems

Financial accountability is maintained throughout the contract process using a system of checks and balances that are
tied directly to the quantitative documentation originated in the field by the City's representatives and CrowderGulf
personnel. Throughout the project, FEMA 325 requirements are followed and serve as the foundation of our
documentation/accounting systems. Due to technological advances, CrowderGuif is able to utilize an intense data
collection and storage process with all projects. Regardiess of the type of documentation system (electronic or paper
ticketing) used by the City or the City's representative, CrowderGulf easily adapts our data capturing procedures to
accommodate all FEMA and City requirements.

In an effort to minimize human errors our procedures inciude the following two phases:

Phase One — Truck Certification and Accountability:

* Measuring the interior dimensions of all debris hauling truck beds, to determine the measured cubic yard
capacity. _

» The Client representative, CrowderGulf and driver(s) will each retain a copy of the completed Truck Certification
Form. The form may look different if electronic ticketing is used but will provide the same information.

» Truck information is entered into our database program.

» A Capacity Certification Log is printed after all of the truck data has been entered. The log is used in the field as
a guality contrel tool.

+ All tower inspectors are provided with a current Capacity Certification Log to ensure that the integrity of the
documented physical structure of each truck has not been altered in any manner that would adjust the
measured cubic yard capacity of the truck bed.

Phase two — Debris Load Ticket Completion and Utilization

o Completion of a five part Debris Load Ticket, in the paper ticketing process for each truckload of debris serves
as a checks and balance tool for the debris documentation. Electronic ticketing systems typically print out
copies of the recorded data on the same principle.

» City representative/s at the loading site(s) inspect each ioaded truck, legibly and accurately record the required
data on the ticket, and provide the trucker with all ticket copies to take to the staging/disposal site.

» When electronic ticketing is used, the load information is provided in a different form similar to a paper ticket
and the information captured will be the equivalent of what is written on the paper ticket. The accuracy of truck
information and the load location is increased with electronic ticketing because the GPS coordinates are
recorded. With our GIS capability, we can plot on a map the location and ticket information of the loads
removed, using both GPS coordinates and physical addresses, when and if needed for documentation
purposes.

» City representative/s at the staging/disposal site(s) inspection tower takes the ticket from the driver and
completes the quantitative data (CY) for the load of debris. If loads are being recorded in tons, the trucks will
cross the weight scales entering and leaving the DMS. This allows the gross weight and the net weight of the
truck to be recorded. The difference between the two weights will yield the TARE weight, which is the weight of
the load of debris.

"
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» City representative retains the original paper ticket and provides a copy to the fruck driver and to CrowderGuif
representative in the tower.

e CrowderGulf representative collects our paper load ticket copies at the end of each day and takes them to the
field office for quality control checks and scanning to main office. Field office personnei upload scanned tickets
and documents to CrowderGulf's File Share site where they are downloaded by home office personnel and
entered into our database.

= With electronic ticketing, real time data is available to CrowderGulf and the City on the web. The data is
downloaded from the website directly into our database or an excel spreadsheet.

Accurate completion of these two phases of quantitative and descriptive debris data is imperative to the Client for cost
reimbursement requests from the State andfor FEMA. When electronic ticketing is used, the above steps are slightly
modified while still maintaining the quality of the information requirements.

CrowderGulf developed a Microsoft Access database specifically for capturing all FEMA required data on truck
certifications and load tickets, and with the ability to provide various reports. One of the benefits of the software program
is the flexibility it provides to adapt to various monitoring companies’ accounting systems, including all electronic
ticketing programs such as HaulPass or Storm Tracker. It also allows us to provide data and reports to clients who use
less sophisticated programs. Daily and weekly reports are accessible to the Client through our website. Reports may be
provided to the Client in Excel format, Access report format or PDF format. Microsoft Office Excel format allows for
manipulation, which was beneficial for clients that did not use a monitoring company.

Citizen Complaints and Damage Resolution

We are well aware of the trauma and disruption to normal lifestyles that result from a natural disaster. Our personne!
are thoroughly indoctrinated regarding our policy to always be caring, courteous, polite, and responsive to the needs of
the citizens of the community. During the debris removal process there will aiways be some minor damage situations
that occur regardless of the care taken during the work. CrowderGulf responds quickly to all citizen damage claims and
works diligently to resoive all claims to the satisfaction of the homeowner.

We employ a Claims Resolution Person (CRP) to handle alf property damages that may occur during the recovery
process. If possible, a local resident with excellent communication and negotiating skills is employed to fill this position.
This person is tasked with responding to and amicably resolving alf incidents that may occur during the debris removal

operation.

Citizens are provided an avenue to report damages to the City. It is best to have a designated citizens’ hot line to report
any damages. The City, the monitoring company, or CrowderGulf may provide the hot line. Regardless of the method
the City chooses fo use to provide the information to CrowderGulf, we are committed to resolving the damage complaint
as quickly as possible to the satisfaction of the City and the citizens.

As soon as our CrowderGulf's CRP receives a damage report, with the City's approval, the following procedures are

implemented:

Homeowner is contacted immediately by CRP to inspect the damage.

CRP will inspect damage and discuss resolution options with the homeowner.

A resolution agreement will be determined between the homeowner and our CRP.

The CRP will document all contacis with the homeowner and the resolution decision reached.

Property will be repaired or damages will be paid, depending on reasonable method homeowner chooses.

CRP will conduct a follow-up visit to ensure that the homeowner is satisfied with the resolution.

The CRP will have the homeowner sign a damage claim release that indicates that problem has been successfully

resolved and no further action will be taken or required.

CRP will provide regular updates on status of all damage ¢laims and resolutions to CrowderGulf's Project Manager

and Documentation Manager.

9. All damage claims documentation is kept on file for a minimum of three years. Documentation is available to the
City at any time.

10. CrowderGulf maintains a database with information and documentation for each claim, including pictures and

releases.

Noombhoh=

o

We do not leave the City until all damage claims are resolved to their satisfaction and that of their citizens.

Mod
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5) RESOURCES AND AVAILABILITY

Equipment Capabilities

We currently maintain a large inventory of company-owned equipment. A percentage of this inventory is debris specific
and is immediately available for response to a disaster. Company-owned equipment will be dispatched to the disaster
area immediately upon receipt of a Notice to Proceed. The following is a partial list of company-owned equipment
available for use in any debris operation:

» 16 yard — 24 yard Dump Trucks

Service Trucks

30 yard — 50 yard Dump Trucks
Rubber Tire Loaders (equipped with debris handling grapples)
Rubber Tire and Track Equipped Excavators {with buckets and grapples)
Self Loading Knuckle Boom Trucks; 30 — 100 cubic yards

Pick-Up Trucks (equipped with portable phones for Foremen)

Skid-Steer Loaders (equipped with buckets and grapples)
Cherrington Beach Cleaners 4500 & 4500 XL
Stationary Power Screens — (sand screener)

Diamond Z 14’ Tub Grinders

40
35
16
10
35
10
8
10
5
2
6

We have active accounts with all major national equipment rental companies to supplement our equipment needs as

necessary (i.e. Caterpillar, John Deere, United Rental, Sunbelt, etc.).

Subcontracter Equipment

The table below provides the number of subcontractors and their equipment listed in our database, in relatlon to the City

Fort Lauderdale:

Table 4: Subcontractor Equipment

Number of Registered
Subcontractors

Dump Trucks (16-65)

Pick up w/ dump trucks
Knuckle-boom trucks

Wheel Loader 50hp — 150hp

5 ton Pickup truck

Hydraulic Excavator S0hp-150hp
Trailer Mounted floodlight
Low-bed Trailer w/ tractor
Water Truck

Air Curtain Burner

Backhoe w/ loader 15
Dozer,2-3 yd blade/root rake blade
D7

Grader, Motor, 12 ft blade 130-
140hp

Chipper

Tub Grinder 300-400 hp & 80C-
1000 hp

Self loading truck

Skid steer 40 hp — 80 hp

Broward
County

50
498
45
14
96
127
59
25
18
15
0
34

32

9
27

14
39
90

FL Region
Vil State u.s.
112 525 1618
797 1807 6625
116 442 1174
65 182 925
179 568 1541
200 533 1777
117 461 1661
42 91 413
46 193 608
28 103 281
6 31 108
56 108 565
49 150 1018
16 68 236
44 93 287
47 94 279
66 488 1479
155 453 1589

All equipment used for this contract will be rubber wheeled or rubber tracked uniess otherwise approved by the Client.
No subcontractor will be allowed to solicit work from private citizens while assigned to the contract.
assigned to this contract will be used for any other contract work while assigned to the Client contract.

No equipment

27
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After every major disaster since 2003, CrowderGulf has had muitiple pre-eveni contracts activated during the same time
frame. Our references from past performance substantiate our ability to successfully manage and complete all disaster
projects, regardless of the number or the location. Below is a list of pre-event contracts where CrowderGulf has been

named as the prime contractor.

Table 5: Current Pre-event Contracts

Popul
195,111 Port Wentworth GA | 5,329
Orange Beach AL | 3,784 Owensboro KY | 57,265
Atmore AL | 7,427 Pascagoula MSs | 23,452
Baldwin County AL | 182,265 Biloxi (2 Contracts) MS | 44,054
Castleberry AL | 590 Jacksonville NC | 70,145
Daphne AL | 19,542 Swansboro NC | 1,540
Dauphin tsland AL | 1,371 Kitty Hawk NC | 3,000
Conecuh County AL | 13,228 Richlands NC | 928
St. Petershurg FL | 248,098 Duck NC | 520
Leon County FL | 275,487 Rose Hill NC | 1,626
Lee County FL | 580,594 Onslow County NC | 177,772
Polk County FL | 602,095 Duplin County NC | 53,988
Palm Bay FL | 109,190 Edgecombe County NC | 56,552
Tarpon Springs FL | 23,493 Bertie County NC | 21,282
Sarasota County FL | 379,448 Chowan County NC | 14,526
Stuart FL | 14,633 Dare County NC [ 33,920
Hardee County FL | 27,731 Jasper County SC 20,678
Miami Springs FL | 12,631 Hilton Head Island sC | 37,099
North Miami Beach FL- | 38,201 Berkeley County SC [ N/A
North Port FL | 55,759 Callawassie Istand SC 29,252
Fort Walton Beach FL. | 19,992 Dorchester County sC 136,555
Bay County FL | 168,852 lones Creek, Village of X | 2,020
Aventura _ FL | 29475 Liverpool TX | 429
Bonita Springs FL | 42,268 Manvel X 7,160
Cocoa Beach FL 11,920 Montgomery County X 455,746
DeSoto County FL | 34,862 Nueces County TX | 340,223
Edgewood FL | 1,901 Friendswood X 35,805
Fort Myers Beach FL | 6561 Galveston County TX | 291,308
Lauderdale-By-The-Sea FL | 6,056 Jasper County TX 35,604
Fort Lauderdale FL | 164,578 Newton County TX 14,445
Fort Myers FL | 65,394 Chambers County T 28,771
Jupiter FL | 50,606 Alvin X 24,236
Wilton Manors FL | 11,632 Bayou Vista TX 1,665
Wakulla County FlL | 22,863 Clute X 11,211
Sunrise FL 84,439 Deer Park X 32,010
Sanibel FL | 6,066 Brazoria County TX 313,166
Newport News VA 180,719

Financial Stability and Capability

Financial strength is one of the most important aspects for the City, to consider when selecting a debris contractor. After
a major disaster, the financial burden for the City could be substantial. It is important to have a financially strong
disaster-experienced contractor, such as CrowderGulf, that will work to get the job completed regardiess of any delay in
invoice payments.

CrowderGuif's financial stability is solid and rellable and over the years we have established an excellent line of credit
with our financial institution. We have always paid our subcontractors and personnel weekly and we have met all
financial obligations without interruption. CrowderGulf's long time commitment to pay subcontractors weekly has
aliowed us to atfract the most experienced and well-equipped subcontractors. As a result, we have developed an
extensive cadre of experienced and well-equipped debris subcontractors in the United States.
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CrowderGuif

Disaster Recovery & Debris Management

5435 Business Parkway Office: (800) 992-6207
Theodore, Alabama 36582 Fax: (251) 459-7433

February 6, 2012

The City of Fort Lauderdale — City Hall
100 North Andrews Avenue

3™ Floor Training Room

Fort Lauderdale, FL. 33301

Re: Financial Statements

Dear Sir or Madam:

Please accept this letter as my statement that no material changes to the financial condition of Crowder
Gulf, LLC or its parent company Gulf Equipment Corporation have occurred since the year end
December 31, 2010.

CrowderGulf Joint Venture, LLP is an Alabama limited liability partnership owned 80% by Gulf
Equipment Corporation (an Alabama S corporation) and 10% each by two individuals who also own
Gulf Equipment Corporation. On, January 1, 2012, CrowderGulf Joint Venture, LLP changed its
corporate structure to become CrowderGulf, LLC, an Alabama limited liability company. The

ownership did not change.

The company has sufficient financial assets to undertake any project for the City of Fort Lauderdale
including a currently available line of credit with Regions Bank of Mobile, Alabama in the amount of
$25,000,000. There is no balance on the line currently.

I hereby certify no events of default have occurred or are continuing under the terms of our debt
agreement.

Upon your request, included is the Balance Sheet and Statement of Income. All audited financial
statements are available if needed.

Please contact me if you have additional questions.

Sincerely,

i nthony Dees CPA} CFO
GULF EQUIPMENT CORPORATION

CROWDER GULF JOINT VENTURE

JAD/mk
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REQUEST FOR PROPOSAL (RFP) No. 625-10842
DISASTER AND DEBRIS MANAGEMENT SERVICES

PART VIl - PRICE PROPOSAL

Contractor must quote firm, fixed, rates for all services identified in this request for proposal. These
firm fixed rates include any costs for travel to the City. No other costs will be accepted as part of

these rates.

$ 5.228,000.00
SEE NOTE

TOTAL EXTENDED PRICE (for items 1,2,4,5,6,7,16,17 and 20)

NOTE: PLEASE ENTER THE TOTAL EXTENDED PRICE FROM EXHIBIT A-2

Five Million Two Hundred Twenty Eight Thousand Dollars
(Total Extended Price Written)

PROPQOSER'S COMPANY NAME: CrowderGulf Joint Venture, Inc.

AUTHORIZED PERSON: __John Ramsay, President %%&12

(Print Name) = (Signature) ~ (Date)




REQUEST FOR PROPOSAL (RFP) No. 625-10842
DISASTER AND DEBRIS MANAGEMENT SERVICES

EXHIBIT A-1

PRICE PROPOSAL FORM

CrowderGuif 2012 Pricing

CITY OF FORT LAUDERDALE - RFP FOR DISASTER AND DEBRIS MANAGEMENT

Proposer shall provide all-inclusive unit prices that include supplying all equipment, tools, and labor
necessary to perform the duties described in the Item Number. The documentation and recovery process,
including plan development mobilization, demobilization, record keeping and quality control shall be
included in the prices. Disposal costs must be documented and will be pass-through costs to the City

ithout markup by the Contractor. Prices must be provided for all categories below or Proposer's response

may be deemed non-responsive.

TEM | A UNITOF | -
NUMBER| - : DESCRIPTION. MEASURE | UNIT PRICE
Vegetative Debris Removal . CcY $ 7.70
1 Vegetative Debris removal from public rights-of-way and hauling to TDSR
Site or other designated location {Notes 1 2) Ton $ 77.00
' |Mixed Debris Removal cY o770
2 Mixed Debris remaval from designated work zone and haulmg to TDSR _
. {Site or other designated location (Notes 1,2) _ Ton $ 77.00
Debris Removal from Drop-Off Sites cY $ 8.20
3 Debris removal from Drop-Off Sites and hauling to TDSR Site or other
designated location {Notes 1,2) Ton $ 82.00
_ Vegetative Debris Grinding . cY . |§ 270
4 Reduction of Vegetative. Debns wa gnndmg at TDSR Site or other - —
designated location Ton $ 28.00
Mixed Debris Processing cYy $ 280
5 Separation of Mixed Debris into Construction and Demolition Debris, White
Goods, Household Hazardous Waste, Vegetative Debris, E-Waste, etc. at Ton $ 30.00
TDSR Site or other designated location ’
-~ .|Haul-out of Reduced Vegetatwe Debris: cY $ 4.00
8  |Hauling reduced Vegetative Debris from TDSR Slte ar other des;gnated ' — —
: focation to final disposal site (Notes 3.4,5) Ton --|$ 22.00
Haul-out of Separated C&D Debris CY & 4.50
7 Hauling Construction & Demolition Debris from TDSR Site or other
designated location to final disposal site (Notes 3,4,5) Ton $ 24.00
Haul-out of White Goeds {including Freon- Removal)
8 - Removal of Freon from white goods; hauling of White Goods from TDSR Unit $ 70.00
. Site to recycler (hauhng of White Goods to TDSR or other designated: _ )
location is included i in the Mixed Debris removal price) (Note 5)
Maul-out of E-Waste
Recovery and recycling of eligible E-Waste, such as televisions,
9 computers, computer monitors, microwaves, and other items specified by cyY $ 22.00
the City in writing (haufing of E-Waste to TDSR or other designated
location is included in the Mixed Debris removal price) (Note 5)
Hazardous Stump Removal
10 |Removal of Hazardous Stumps in rights-of-way and hauling to TDSR Site
or other designated location and backfilling (Note &)




REQUEST FOR PROPOSAL (RFP) No. 625-10842
DISASTER AND DEBRIS MANAGEMENT SERVICES

B er _ .stump >48 mches (2 feet from ground)
o Backﬁll dellvered andplaced 0 U

Removal of Partially Uprooted or Spllt Trees (Leaners)
11-12 Falling partially uprooted or split trees from the right-of-way or overhanging
portion of the right-of-way and placing the debris in the right-of-way for
removal

Partially Uprooted Leaner - Price includes excavating root ball and

11 placing it in right-of-way and backfilling L
11A Diameter of tree 24.99 inches or less (2 feet from ground) Tree |$ 175.00
11B Diameter of tree 25-36.99 inches (2 feet from ground) Tree {$ 225.00
11C] Diameter of tree >36.99 inches (2 feet from ground) Tree $ 400.00
11D Backfill delivered and placed cYy $ 25.00

12 Split Leaner (no exposed root ball) - Price includes flush cutting the

tree trunk :
124 Diameter of tree 24.99 inches or less (2 feet from ground) Tree |$ 150.00
128 Diameter of tree 25-36.99 inches (2 feet from ground) Tree $ 200.00
12C) Diameter of tree >36.99 inches (2 feet from ground) Tree |$ 375.00

SRR f-RemovaI of Dangerous Hanglng lebs( " or more |n‘d|ameter)
X" 13 " |Removing hanging or partially broken fimbs from trees in the rig 0
T limibs hanging overthe right-ofway and pfacmg the debrls |n the g t-of-'
|way for removal. ST A S
) llmbs L s
5-10limbs . . .
All limbs-from' 'tree

Management and Haul-out of Household Hazardous Waste
14 |Proper management, storage and disposal of Household Hazardous LB $ 8.00
Wastes

n tranépnrt and disposai

Sand Screening
16 Debris-laden sand removed, collected, hauled to a designated site, cy $ 10.40
screened, and returned to the beach or other designated location. Debris fo )
be hauled to a TDSR Site or other designated location

B ‘Provlde Speciﬂed Annual Serwces (reference Part. IV 4 7
: 171 " ISuch'services include’ preparing and presenting plan of operations. at : j Annual

ﬂ‘?j

- annual:m’eetlng, local-advertising, site visits to TDSR Sites, phone - Lump Sum _
*+ - |eongultations, and.providing refererice information . . B T R _
Provide Ice
1_8 To be delivered in trailer load quantltles LB $ 026
19 Provide Bottled Water =~ - : I C_ése;" 13 10.50 .

_ {To be delivered in trafler Ioad quantltles of 16 ounce bott[es en; pal[ets

20 |Cost of Payment and Performance Bond (reference Part lll, 16) | Lump Sum {3  0.00




REQUEST FOR PROPOSAL (RFP) No. 625-10842
DISASTER AND DEBRIS MANAGEMENT SERVICES

Notes:

1. These prices assume the distance between the pickup location and TDSR Site or other designated
location is 20 miles or less. For distances greater than 20 miles, add $ .555 /mile.

2. Invoices to be paid based on incoming load tickets.

3. These prices assume the distance between the TDSR Site or other designated location and final
disposal site is 20 miles or less. For distances greater than 20 miles, add $ .555 /mile.

4. Invoices to be paid based on outgoing load tickets.

5. Contractor will pay disposal fee, if applicable, at final disposal site(s) and bill the City at cost. Contractor
will likewise reimburse City for any revenue received for salvaged or recycled materials.

6. Only for stumps requiring extraction from rights-of-way, including backfill, etc. To be priced using Stump
Conversion Table and Hazardous Stump Worksheet in FEMA Recovery Policy (RP) 9523.11 dated May 15,
2007, or any subsequent edition.

T
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REQUEST FOR PROPOSAL (RFP) No. 625-10842
DISASTER AND DEBRIS MANAGEMENT SERVICES

EXHIBIT A-2

PRICE PROPOSAL FORM
CITY OF FORT LAUDERDALE - RFP FOR DISASTER AND DEBRIS MANAGEMENT

For evaluation purposes, the following line items from Exhibit A-1 will be used to compare the proposed prices from
ach qualified proposer. Proposer shall complete below form with the prices, as listed on Exhibit A-1, enter the Total
Extended Price from below in Part Vil — Price Proposal and submit signed copy with proposal,

- ITEMNUMBER - ' | DESCRIPTION [QUANTITY| MEASURE |UNITPRICE| TOTAL PRICE
Vegetative Debris
1 Removal 300,000 104 4 $ 7.70 % 2,310,000.00
Mixed Debris ~ '
2 Removal 100,000 . cY _ $ 7.70 8 770,000.00
Vegetative Debris
4 Grinding 300,000 cYy s 2.70 $  810,000.00
: Mixed Debris |
® Processing | 100000 | .CY 1§ 280 |$  260,000.00
Haul-out of Reduced
6 Vegetative Debris 100,000 cY § 4.00 $  400,000.00
- Haul-out of : ' o B '
7 Separated C&D = | 100,000 CYy § 450 $  450,000.00
Debris ' o B
16 Sand Screening 20,000 cy |$ 1040 |g  208,000.00
i7 ' Provide Specified | Annual s 0 do
" IAnnual Services Lump Sum & ’
Payment and 0.00
20 Performance Bond Lump Sum
TOTAL EXTENDED PRICE FORITEMS1,2,3,4,5,6,7,16,17and 20 .................... $__5,228,000.00

Quantities shown when multiplied by unit prices and totaled are for
price proposal evaluation purposes only and do not represent actual
or anticipated volume of contract work)

Five Million Two Hundred Twenty Eight Thousand Dollars

(Total Extended Price - Written)

COMPANY NAME:

PROPOSERS SIGNATURE:

Joﬁ’ﬁﬁamsay, President s

DATE: 2.6.12




REQUEST FOR PROPOSAL (RFP) No. 625-10842
DISASTER AND DEBRIS MANAGEMENT SERVICES

EXHIBIT A-3
PRICE PROPOSAL FORM

CITY OF FORT LAUDERDALE - RFP FOR DISASTER AND DEBRIS MANAGEMENT

Proposer shall provide hourly rates for key personnel and other personnel included in its organizational
tructure and operational plan. Proposer shail invoice the City using hourly rates only during events that
re not declared emergencies and during the first seventy (70) hours after a declared emergency.

R ~ HOURLY
LABOR CATEGORY LABOR RATE
Operations Manager $ 60.00
Superintendent with truck, phone and radio $ 54.00
Foreman with truck, phone and radio $ 48.00
Safety/Quality Control Inspector with vehicle, phone and radio ~|$ 50.00
Inspector with vehicle, phone and radio ¢ 32.00
Climber with gear $ 90.00
Saw hand with chainsaw $ 32.00
Laborers and Flagmen ¢ 28.00
Timekeeper $ 35.00
HazMat Professicnal $ 180.00
Household HazMat Inspection and Removal Crew $ 110.00
Public Assistance Manager |¢ 130.00
Documentation Cierk $ 50.00
Community Assistance/Hot Line Operators % 35.00
$
$

Use additional sheets if necessary.



REQUEST FOR PROPOSAL (RFP) No. 625-10842
DISASTER AND DEBRIS MANAGEMENT SERVICES

EXHIBIT A-4

_ PRICE PROPOSAL FORM
CITY OF FORT LAUDERDALE - RFP FOR DISASTER AND DEBRIS MANAGEMENT

Proposer shall provide hourly rates for equipment that are inclusive of the equipment operator. Proposer
hall invoice the City using hourly rates only during events that are not declared emergencies and during
he first seventy (70) hours after a declared emergency.

| | HOURLY
R R : _, .| EQUIPMENT
- EQUIPMENT TYPE L I RATE

See Attached Equipment Rates $
$

Use additional sheets if necessary.




CrowderGulf

RFP - 625-10842 Disaster & Debris Management Services

City of Fort Lauderdale, FL

EQUIPMENT RATES
Equipment Description Unit Unit Price

JD 544 Wheel Loader with debris grapple Hour $110.00
D 6844 Wheel-Loader with debris grapple Hour $120.00
Extendaboom Forklift with debris grapple Hour $95.00
753 Bobcat Skid Steer Loader with debris grapple Hour $60.00
753 Bobcat Skid Steer Loader with bucket Hour $50.00
753 Bobcat Skid Steer Loader with street sweeper Hour $60.00
30 - 50 HP Farm Tractor with box blade or rake Hour $45.00
2 - 2 1/2 cu. yd. Articulated Loader with bucket Hour $90.00
3 - 4 cu. yd. Articulated Loader with bucket Hour $110.00
JD 648E Log Skidder, or equivalent Hour $100.00
CAT D4 Dozer Hour $70.00
CAT D6 Dozer Hour $125.00
CAT D8 Dozer Hour $170.00
CAT125 - 140 HP Motor Grader Hour $95.00
JD 690 Trackhoe with debris grapple Hour $120.00
JD 690 Trackhoe with bucket & thumb Hour $105.00
Rubber Tired Trackhoe with debris grapple Hour $120.00
JD 310 Rubber Tire Backhoe with bucket and hoe Hour $65.00
Rubber Tired Excavator with debris grapple Hour $120.00
210 Prentiss Knuckleboom with debris grapple Hour $110.00
Self-Loader Scraper Cat 623 or equivalent Hour $195.00
Hand Fed Debris Chipper Hour $35.00
300 - 400 Tub Grinder Hour $350.00
800 -1,000 HP Diamond Z Tub Grinder Hour $500.00
30 Ton Crane Hour $150.00
50 Ton Crane Hour $170.00
100 Ton Crane (8 hour minimum) Hour $250.00
40 - 60' Bucket Truck Hour $125.00
Service Truck Hour $60.00
Water Truck Hour $70.00
Portable Light Plant Hour $19.00
Equipment Transports Hour $90.00
Pickup Truck, unmanned Hour $14.00
Self-loading Dump Truck with knuckleboom and debris grapple| Hour $132.00
Single Axle Dump Truck, § - 12 Cu. Yd. Hour $45.00
Tandem Dump Truck, 16 - 20 Cu. Yd. Hour $63.00
Trailer Dump Truck, 24-40 Cu. Yd. Hour $72.00
Trailer Dump Truck, 41-60 Cu. Yd. Hour $90.00
Trailer Dump Truck, 61 - 80 Cu. Yd. Hour $110.00
Power Screen Hour $160.00
Stacking Conveyor Hour $35.00
Off Road Trucks Hour $150.00
8000 gallon Fuel Tanker Hour $70.00

Note: All above prices include operator, fuel and maintenance

TR
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