AGREEMENT FOR
STATE LEGISLATIVE LOBBYIST SERVICES

THIS AGREEMENT, made thiSe\? O%ay of § 57-55199\ 2012, is by and between the
City of Fort Lauderdale, a Florida municipality, (“City”), whose address is 100 North Andrews
Avenue, Fort Lauderdale, FL. 33301-1016, and Ericks Consultants, Inc., a Florida corporation,
(“Contractor” or “Company”), whose address and phone number are 205 South Adams Street,
Tallahassee, FL 32301, Phone: 850-224-0880/954-765-1207, Fax: 850-224-5971/954-765-1224,
for the term specified herein,

NOW THEREFORE, for and in consideration of the mutual promises and covenants set forth
herein and other good and valuable consideration, the City and the Contractor covenant and agree
as follows:

WITNESSETH:
1.  DOCUMENTS

The following documents (collectively “Contract Documents”) are hereby incorporated into and
made part of this Agreement: '

(N Request for Proposal No. 195-11001 State Legislative Lobbyist Services, including any
and all addenda, prepared by the City of Fort Lauderdale, (“RFP” or “Exhibit A”).

2) The Contractor’s response to the RFP dated June 18, 2012, (“Exhibit B’s), excluding the
Contractor’s proposed fee.

All Contract Documents may also be collectively referred to as the “Documents.” In the event of
any conflict between or among the Documents or any ambiguity ot missing specifications or
instruction, the following priority is established:

A. First, specific direction from the 1ty Manager (or designee)
B. Second, this Agreement dated 7 L?(fff\ 2012, and any attachments
C. Third, Exhibit A
D. Fourth, Exhibit B
IL SCOPE

The Contractor shall perform the Work under the general direction of the City as set forth in the
Contract Documents.

Unless otherwise specified herein, the Contractor shall perform all 'Work identified in this
Agreement. The parties agree that the scope of services is a description of Contractor’s
obligations and responsibilities, and is deemed to include preliminary considerations and
prerequisites, and all labor, materials, equipment, and tasks which are such an inseparable part of
the work described that exclusion would render performance by Contractor impractical, illogical,
or unconscionable.



Contractor acknowledges and agrees that the City’s Contract Administrator has no authority to
make changes that would increase, decrease, or otherwise modify the Scope of Services to be
provided under this Agreement.

By signing this Agreement, the Contractor represents that it thoroughly reviewed the documents
incorporated into this Agreement by reference and that it accepts the description of the Work and
the conditions under which the Work is to be performed.

III. TERM OF AGREEMENT

The initial contract period shall commence on October 2, 2012, and shall end on October 1, 2013.
In the event the term of this Agreement extends beyond the end of any fiscal year of City, to wit,
September 30, the continuation of this Agreement beyond the end of such fiscal year shall be
subject to both the appropriation and the availability of funds,

Iv. COMPENSATION

The Contractor agrees to provide the services and/or materials as specified in the Coniract
Documents in the annual amount of $40,000. It is acknowledged and agreed by Contractor that
this amount is the maximum payable and constitutes a limitation upon City’s obligation to
compensate Contractor for Contractor’s services related to this Agreement. This maximum
amount, however, does not constitute a limitation of any sort upon Contractor’s obligation to
perform all items of work required by or which can be reasonably inferred from the Scope of
Services. No amount shall be paid to Contractor to reimburse Contractor’s expenses.

V. METHOD OF BILLING AND PAYMENT

Contractor may submit invoices for compensation no more often than monthly, but only after the
services for which the invoices are submitted have been completed. An original invoice plus one
copy are due within fifteen (15) days of the end of the month except the final invoice which must
be received no later than sixty (60) days after this Agreement expires. Invoices shall designate the
nature of the services performed and/or the goods provided.

City shall pay Contractor within forty-five (45) days of receipt of Contractor’s proper invoice, as
provided in the Florida Local Government Prompt Payment Act.

To be deemed proper, all invoices must comply with the requirements set forth in this Agreement
and must be submitted on the form and pursuant to instructions prescribed by the City’s Contract
Administrator. Payment may be withheld for failure of Contractor to comply with a term,
condition, or requirement of this Agreement.

Notwithstanding any provision of this Agreement to the contrary, City may withhold, in whole or in
part, payment to the extent necessary to protect itself from loss on account of inadequate or
defective work that has not been remedied or resolved in a manner satisfactory to the City’s
. Contract Administrator or failure to comply with this Agreement. The amount withheld shall not
be subject to payment of interest by City. '

VL GENERAL CONDITIONS

A. Indemaification



Contractor shall protect and defend at Contractor's expense, counsel being subject to the
City's approval, and indemnify and hold harmless the City and the City's officers,
employees, volunteers, and agents from and against any and all losses, penalties, fines,
damages, settlements, judgments, claims, costs, charges, expenses, or liabilities, including
any award of attorney fees and any award of costs, in connection with or arising directly
or indirectly out of any act or omission by the Contractor or by any officer, employee,
agent, invitee, subcontractor, or sublicensee of the Confractor. The provisions and
obligations of this section shall survive the expiration or earlier termination of this
Agreement. To the extent considered necessary by the City Manager, any sums due
Contractor under this Agreement may be retained by City until all of City's claims for
indemnification pursuant to this Agreement have been settled or otherwise resolved, and
any amount withheld shall not be subject to payment of interest by City.

B. Intellectual Properiy

Contractor shall protect and defend at Contractor’s expense, counsel being subject to the
City’s approval, and indemnify and hold harmless the City from and against any and alt
losses, penalties, fines, damages, settlements, judgments, claims, costs, charges, royalties,
expenses, or liabilities, including any award of attorney fees and any award of costs, in
connection with or arising directly or indirectly out of any infringement or allegation of
infringement of any patent, copyright, or other intellectual property right in connection
with the Contractor’s or the City’s use of any copyrighted, patented or un-patented
invention, process, article, material, or device that is manufactured, provided, or used
pursuant to this Agreement. If the Contractor uses any design, device, or materials
covered by letters, patent or copyright, it is mutually agreed and understood without
exception that the bid prices shall include all royalties or costs arising from the use of such
design, device, or materials in any way involved in the work.

C. Termination for Cause

The aggrieved party may terminate this Agreement for cause if the party in breach has not
corrected the breach within ten (10) days after written notice from the aggrieved party
identifying the breach. The City Manager may also terminate this Agreement upon such
notice as the City Manager deems appropriate under the circumstances in the event the
City Manager determines that termination is necessary to protect the public heaith or
safety. The parties agree that if the City erroneously, improperly or unjustifiably terminates
for cause, such termination shall be deemed a termination for convenience, which shall be
effective thirty (30) days after such notice of termination for cause is provided.

This Agreement may be terminated for cause for reasons including, but not limited to,
Contractor’s repeated (whether negligent or intentional) submission for payment of false
or incorrect bills or invoices, failure to perform the Work to the City’s satisfaction; or
failure to continuously perform the work in a manner calculated to meet or accomplish
the objectives as set forth in this Agreement.

D. Termination for Convenience

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for convenience by giving written notice to the Contractor at least thirty (30) days



prior to the effective date of such cancellation. In the event this Agreement is terminated
for convenience, Contractor shall be paid for any services performed to the City’s
satisfaction pursuant to the Agreement through the termination date specified in the
written notice of termination. Contractor acknowledges and agrees that he/shefit has
received good, valuable and sufficient consideration from City, the receipt and adequacy
of which are hereby acknowledged by Contractor, for City’s right to terminate this
Agreement for convenience.

E. Cancellation for Unappropriated Funds

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for unappropriated funds or unavailability of funds by giving written notice to the
Contractor at least thirty (30) days prior to the effective date of such cancellation. The
obligation of the City for payment to a Contractor is limited to the availability of funds
appropriated in a current fiscal period, and continuation of the contract into a subsequent
fiscal period is subject to appropriation of funds, unless otherwise provided by law.

F. Insurance

The Contractor shall furnish proof of insurance requirements as indicated below. The
coverage is to remain in force at all times during the contract period. The following
minimum insurance coverage is required. The commercial general liability insurance
policy shall name the City of Fort Lauderdale, a Florida municipality, as an “additional
insured.” This MUST be written in the description section of the insurance certificate, even
if there is a check-off box on the insurance certificate. Any costs for adding the City as
“additional insured” shall be at the Contractor’s expense.

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or
modification of any required insurance. The insurance provided shall be endorsed or
amended to comply with this notice requirement. In the event that the insurer is unable to
accommodate, it shall be the responsibility of the Contractor to provide the proper notice.
Such notification will be in writing by reglstered mail, return receipt requested and
addressed to the Procurement Services Division.

The Contractor’s insurance must be provided by an A.M. Best’s “A-“rated or better
insurance company authorized to issue insurance policies in the State of Florida, subject to
approval by the City’s Risk Manager. Any exclusions or provisions in the insurance
maintained by the contractor that excludes coverage for work contemplated in this
solicitation shall be deemed unacceptable, and shall be considered breach of contract.

‘Workers’ Compensation and Employers’ Liabilify Insurance

Limits: Workers’ Compensation — Per Chapter 440, Florida Statutes
Employers” Liability - $500,000

Any firm performing work for or on behalf of the City of Fort Lauderdale must provide
Workers” Compensation insurance. Exceptions and exemptions will be allowed, by the

City’s Risk Manager, if they are in accordance with Florida Statutes.

Commercial General Liability Insurance



Covering premises-operations, products-completed operations, independent contractors
and contractual liability.

Limits: Combined single limit bodily injury/property damage $1,000,000.

This coverage must include, but not limited to:
a. Coverage for the liability assumed by the contractor under the
indemnity provision of the contract.
Coverage for Premises/Operations
Products/Completed Operations
Broad Form Contractual Liability
Independent Contractors

e pe T

Automobile Liability Insurance

Covering all owned, hired and non-owned automobile equipment.

Limits: Bodily injury $250,000 each person,
$500,000 each occurrence
Property damage $100,000 each occurrence

Professional Liability (Errors & Omissions)
Consultants

Limits: . $1,000,000 per occurrence

Certificate holder should be addressed as follows:

City of Fort Lauderdale
Procurement Services Division

100 N. Andrews Avenue, Room 619
Fort Lauderdale, FL. 33301

G. Environmental, Health and Safety

Contractor shall place the highest priority on health and safety and shall maintain a safe
working environment during performance of the Work. Contractor shall comply, and
shall secure compliance by its employces, agents, and subcontractors, with all applicable
environmental, health, safety and security laws and regulations, and performance
conditions in this Agreement. Compliance with such requirements shall represent the
minimum standard required of Contractor. Contractor shall be responsible for examining
all requirements and determine whether additional or more stringent environmental,
health, safety and security provisions are required for the Work. Contractor agrees to
utilize protective devices as required by applicable laws, regulations, and any industry or
Contractor’s health and safety plans and regulations, and to pay the costs and expenses
thereof, and warrants that all such persons shall be fit and qualified to carry out the Work.

H. Standard of Care




Contractor represents that he/shefit is qualified to perform the Work, that Contractor and
his/her/its subcontractors possess current, valid state and/or local licenses to perform the
Work, and that their services shall be performed in a manner consistent with that level of
care and skill ordinarily exercised by other qualified contractors under similar
circumstances. ‘

1. Rights in Documents and Work

Any and all reports, photographs, surveys, and other data and documents provided or
created in connection with this Agreement are and shall remain the property of City; and
Contractor disclaims any copyright in such materials. In the event of and upon
termination of this Agreement, any reports, photographs, surveys, and other daa and
documents prepared by Contractor, whether finished or unfinished, shall become the
property of City and shall be delivered by Contractor to the City’s Contract Administrator
within seven (7) days of termination of this Agreement by either party. Any
compensation due to Contractor shall be withheld until Contractor delivers all documents
to the City as provided herein.

J. Audit Right and Retention of Records

City shall have the right to audit the books, records, and accounts of Contractor and
Contractor’s subcontractors that are related to this Agreement. Contractor shalf keep, and
Contractor shall cause Contractor’s subcontractors to keep, such books, records, and
accounts as may be necessary in order to record complete and correct entries related to
this Agreement. All books, records, and accounts of Contractor and Contractor’s
subcontractors shall be kept in written form, or in a form capable of conversion into written
form within a reasonable time, and upon request to do so, Contractor or Contractor’s
subcontractor, as applicable, shall make same available at no cost to City in written form.

Contractor and Contractor’s subcontractors shall preserve and make available, at
reasonable times for examination and audit by City in Broward County, Florida, all
financial records, supporting documents, statistical records, and any other documents
pertinent to this Agreement for the required retention period of the Florida public records
law, Chapter 119, Florida Statutes, as may be amended from time to time, if applicable,
ot, if the Florida Public Records Act is not applicable, for a minimum period of three (3)
years after termination of this Agreement. If any audit has been initiated and audit
findings have not been resolved at the end of the retention period or three (3) years,
whichever is longer, the books, records, and accounts shail be retained until resolution of
the audit findings. If the Florida public records law is determined by City to be applicable
to Contractor and Contractor’s subcontractors’ records, Contractor and Contractor’s
subcontractors shall comply with all requirements thereof, however, Contractor and
Contractor’s subcontractors shall violate no confidentiality or non-disclosure requirement
of either federal or state law. Any incomplete or incorrect entry in such books, records,
and accounts shall be a basis for City's disallowance and recovery of any payment upon
such entry.

Contractor shall, by written contract, require Contractor’s subcontractors to agree to the
requirements and obligations of this Section, )

" The Contractor shall maintain during the term of the contract all books of account,
reports and records in accordance with generally accepted accounting practices and
standards for records directly related to this contract.



K. Public Entity Crime Act

Contractor represents that the execution of this Agreement will not violate the Public
Entity Crime Act, Section 287.133, Florida Statutes, as may be amended from time to
time, which essentially provides that a person or affiliate who is a contractor, consultant,
or other provider and who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a contract to provide any
goods or services to City, may not submit a bid on a contract with City for the
construction or repair of a public building or public work, may not submit bids on leases
of real property to City, may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with City, and may not transact any business
with City in excess of the threshold amount provided in Section 287.017, Florida Statutes,
as may be amended from time to time, for category two purchases for a period of 36
months from the date of being placed on the convicted vendor list. Violation of this
section shall result in termination of this Agreement and recovery of all monies paid by
City pursuant to this Agreement, and may result in debarment from City’s competitive
procurement activities.

L. Independent Contractor

Contractor is an independent contractor under this Agreement. Services provided by
Contractor pursuant to this Agreement shall be subject to the supervision of the
Contractor. In providing such services, neither Contractor nor Contractor’s agents shall
act as officers, employees, or agents of City. No partnership, joint venture, or other joint
relationship is created hereby. City does not extend to Contractor or Contractor’s agents
any authority of any kind to bind City in any respect whatsoever.

M. Inspection and Non-Waiver

Contractor shall permit the representatives of CITY to inspect and observe the Work at
all times.

The failure of the City to insist upon strict performance of any other terms of this
Agreement or to exercise any rights conferred by this Agreement shall not be construed by
Contractor as a waiver of the City’s right to assert or rely on any such terms or rlghts on
any future occasion or as a waiver of any other terms or rights.

N. Assignment and Performance

Neither this Agreement nor any right or interest herein shall be assigned, transferred, or
encumbered without the written consent of the other party. In addition, Contractor shail
not subcontract any portion of the work required by this Agreement, except as provided in
the Schedule of Subcontractor Participation. City may terminate this Agreement, effective
immediately, if there is any assignment, or attempted assignment, transfer, or
encumbrance, by Contractor of this Agreement or any right or interest herein without City's
written consent.

Contractor represents that each person who will render services pursuant to this
Agreement is duly qualified to perform such services by all appropriate governmental



authorities, where required, and that each such person is reasonably experienced and
skilled in the area(s) for which he or she will render his or her services.

Contractor shall perform Contractor’s duties, obligations, and services under this
Agreement in a skillful and respectable manner. The quality of Contractor’s performance
and all interim and final product(s) provided to or on behalf of City shall be comparable to
the best local and national standards.

In the event Contractor engages any subcontractor in the performance of this Agreement,

Contractor shall ensure that all of Contractor 's subcontractors perform in accordance with

the terms and conditions of this Agreement. Contractor shall be fully responsible for all of

Contractor's subcontractors' performance, and liable for any of Contractor’s

subcontractors' non-performance and all of Contractor’s subcontractors' acts and. -
omissions. Contractor shall defend at Contractor’s expense, counsel being subject to

City’s approval or disapproval, and indemnify and hold City and City’s officers,

employees, and agents harmless from and against any claim, lawsuit, third party action,

fine, penalty, settlement, or judgment, including any award of attorney fees and any award

of costs, by or in favor of any of Contractor’s subcontractors for payment for work

performed for City by any of such subcontractors, and from and against any claim,

lawsuit, third party action, fine, penalty, settlement, or judgment, including any award of
attorney fees and any award of costs, occasioned by or arising out of any act or omission

by any of Contractor 's subcontractors or by any of Contractor’s subcontractors” officers,

agents, or employees. Contractor’s use of subcontraciors in connection with this

Agreement shall be subject to City’s prior written approval, which approval City may

revoke at any time.

0. Conflicts

Neither Contractor nor any of Contractor’s employees shall have or hold any continuing
or frequently recurring employment or contractual relationship that is substantially
antagonistic or incompatible with Contractor’s loyal and conscientious exercise of j udgment
and care related to Contractor’s performance under this Agreement.

Contractor further agrees that none of Contractor’s officers or employees shall, during the

term of this Agreement, serve as an expert witness against City in any legal or

administrative proceeding in which he, she, or Contractor is not a party, unless compelled

by court process. Further, Contractor agrees that such persons shall not give sworn

testimony or issue a report or writing, as an expression of his or her expert opinion, which

is adverse or prejudicial to the interests of City in connection with any such pending or

threatened legal or administrative proceeding unless compelled by court. process. The
limitations of this section shall not preclude Contractor or any persons in any way from

representing themselves, including giving expert testimony in support thereof, in any action

or in any administrative or legal proceeding.

In the event Contractor is permltted pursuant to this Agreement to utilize subcontractors to
perform any services required by this Agreement, Contractor agrees to require such
subcontractors, by written contract, to comply with the provisions of this section to the
same extent as Contractor.

P. Schedule and Delays




Time is of the essence in this Agreement. By signing, Contractor affirms that it believes
the schedule to be reasonable; provided, however, the parties acknowledge that the
schedule might be modified as the City directs.

Q. Materiality and Waiver of Breach

~ City and Contractor agree that each requirement, duty, and obligation set forth herein was
bargained for at arm’s-length and is agreed to by the parties in exchange for guid pro quo,
that each is substantial and important to the formation of this Agreement and that each is,
therefore, a material term hereof.

City’s failure to enforce any provision of this Agreement shall not be deemed a waiver of
such provision or modification of this Agreement. A waiver of any breach of a provision
of this Agreement shall not be deemed a waiver of any subsequent breach and shall not be
construed to be a modification of the terms of this Agreement.

R. Compliance With Laws

Contractor shall comply with all applicable federal, state, and local laws, codes,
ordinances, rules, and regulations in performing Contractor’s duties, responmblhties and
obligations pursuant to this Agreement.

S. Severance

In the event a portion of this Agreement is found by a court of competent jurisdiction to be
invalid or unenforceable, the provisions not having been found by a court of competent
jurisdiction to be invalid or unenforceable shall continue to be effective.

T. Limitation of Liability

The City desires to enter into this Agreement only if in so doing the City can place a limit
on the City’s liability for any cause of action for money damages due to an alleged breach
by the City of this Agreement, so that its liability for any such breach never exceeds the
sum of §1,000. Contractor hereby expresses its willingness to enter into this Agreement
with Contractor’s recovery from the City for any damage action for breach of contract or
for any action or claim arising from this Agreement to be limited to a maximum amount of
$1,000 less the amount of all funds actually paid by the City to Contractor pursuant to this
Agreement. '

Accordingly, and notwithstanding any other term or condition of this Agreement,
Contractor hereby agrees that the City shall not be liable to Contractor for damages in an
amount in excess of $1,000 which amount shall be reduced by the amount actually paid by
the City to Contractor pursuant to this Agreement, for any action for breach of contract or
for any action or claim arising out of this Agreement. Nothing contained in this paragraph
or elsewhere in this Agreement is in any way intended to be a waiver of the limitation
placed upon City’s liability as set forth in Article 768.28, Florida Statutes.

U. Jurisdiction, Venue, Waiver, Waiver of Jury Trial

This Agreement shall be interpreted and construed in accordance with and governed by
the laws of the State of Florida. Venue for any lawsuit by either party against the other
party or otherwise arising out of this Agreement, and for any other legal proceeding, shall



be in the Seventeenth Judicial Circuit in and for Broward County, Florida, or in the event
of federal jurisdiction, in the Southern District of Florida, Fort Lauderdale Division.

In the event Contractor is a corporation organized under the laws of any province of
Canada or is a Canadian federal corporation, the City may enforce in the United States of
America or in Canada or in both countries a judgment entered against the Contractor. The
Contractor waives any and all defenses to the City's enforcement in Canada of a judgment
entered by a court in the United States of America. ‘

V. Amendments

No modification, amendment, or alteration in the terms or conditions contained hercin
shall be effective unless contained in a written document prepared with the same or
similar formality as this Agreement and executed by the Mayor-Commissioner and/or City
Manager, as determined by City Charter and Ordinances, and Contractor or others
delegated authority to or otherwise authorized to execute same on their behalf.

W. Prior Agreements

This document represents the final and complete understanding of the parties and
incorporates or supersedes all prior negotiations, correspondence, conversations,
agreements, and understandings applicable to the matters contained herein. The parties
agree that there is no commitment, agreement, or understanding concerning the subject
matter of this Agreement that is not contained in this written document. Accordingly, the
parties agree that no deviation from the terms hereof shall be predicated upon any prior
representation or agreement, whether oral or written. )

X. Payable Interest

Except as required and provided for by the Florida Local Government Prompt Payment
Act, City shall not be liable for interest for any reason, whether as prejudgment interest
or for any other purpose, and in furtherance thereof Contractor waives, rejects,
disclaims and surrenders any and all entitlement it has or may have to receive interest in
connection with a dispute or claim based o or related to this Agreement. .

Y. Representation of Authority

Each individual executing this Agreement on behalf of a party hereto hereby represents
and warrants that he or she is, on the date he or she signs this Agreement, duly
- authorized by all necessary and appropriate action to execute this Agreement on behalf of
such party and does so with full legal authority.

Uncontrollable Circumstances ("' Force Majeure"

The City and Contractor will be excused from the performance of their respective
obligations under this agreement when and to the extent that their performance is delayed
or prevented by any circumstances beyond their control including, fire, flood, explosion,
strikes or other labor disputes, act of God or public emergency, war, riot, civil
commotion, malicious damage, act or omission of any governmental autherity, delay or
failure or shortage of any type of transportation, equipment, or service from a public
utility needed for their performance, provided that:

10



A The non performing party gives the other party prompt written notice describing
the particulars of the Force Majeure including, but not limited to, the nature of the
occurrence and its expected duration, and continues to furnish timely reports with respect
thereto during the period of the Force Majeure;

B. The excuse of performance is of no greater scope and of no longer duration than
is required by the Force Majeure;

C. No obligations of either party that arose before the Force Majeure causing the
excuse of performance are excused as a result of the Force Majeure; and

D. The non-performing party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a
period in excess of two (2) months, provided that in extenuating circumstances, the City
may excuse performance for a longer term. Economic hardship of the Contractor will not
constitute Force Majeure. The term of the agreement shall be extended by a period equal
to that during which either party's performance is suspended under this Section.

. BB. Scrutinized Companies

ThlS Sectlon apphes to any contract for goods or services of $1 million or more:

"The Contractor certlﬁes that it is not on the Scrutinized Compames with Activities in
~ Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List and that it does not have business operations in Cuba or Syria as provided in
section 287.135, Florida Statutes (2012), as may be amended or revised. The City may
terminate this Contract at the City’s option if the Contractor is found to have submitted a
false certification as provided under subsection (5) of section 287.135, Florida Statutes
(2012), as may be amended or revised, or been placed on the Scrutinized Companies with
Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List or has been engaged in business operations in Cuba or
Syria, as defined in Section 287.135, Florida Statutes (2012) , as may be amended or
revised.

IN WITNESS WHEREOF, the City and the Contractor execute this Contract as follows:

CITY OFfFORT ALE
V[ f
By:

City Manager

Approved as to form:

11
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Secretary President

(CORPORATE SEAL)

STATEOF  FL.OKIDA
COUNTY OF __ [ &=4NM

The foregoing instrument was acknowledged before me this \ 5'¢} day of

(kgégﬂ 2012, by _ DAUD L ERIEF as president for

Ericks Consultants, Inc., aFlorlda corporation.

(SEAL) btaty Public, State of _. L 04 ¢ DA
(Signature of Notary Public)

(Print, Type, o ’ AR
Notary Publicj&e== ”

Personally Known t/OR Produced Identification
Type of Identification Produced
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City of Fort Lauderdale

EXHIBIT A

Solicitation 125-11001

State Legislative Lobbyist Services

BE " CiTY OF FORT LAUDERDALE

City of Fort Lauderdale



;
City of Fort Lauderdale Bid 125.110

Bid 125-11001
State Legislative Lobbyist Services

Bid Number 125-11001
Bid Title State Legislative Lobbyist Services

Bid Start Date May 18, 2012 12:44:39 PM EDT
Bid End Date Jun 19, 2012 2:00:00 PM EDT

Question &
Answer End May 31, 2012 2:00:00 PM EDT

Date

Bid Contact Michael F Walker
Procurement & Contraéts Manager
Procurement
954-828-5677
mwalker@fortlauderdale.gov

Changes made on Jun 11, 2012 7:08:03 AM EDT

Changes were made to the following items:
State Legislative Lobbyist Services

Description

The City of Fort Lauderdale, Florida {City) is seeking proposals from qualified proposers, hereinafter referred to as the
Contracter, ko provide State of Florida Legislative Lobbyist Services for the City in accordance with the terms, conditions, and
specifications contained in this Request for Proposals (RFP), These services shall include, representing and advocating for the
City's positions on issues considered by the Governor, administrative agencies, State Legislature and their committees.

For information concerning procedures for responding to this selicitation, contact Manager of Procurement & Contracts Michael
Walker at (954) 828-5677 or email at mwalker@fortlauderdaile.gov.Such contact shall be for clarification purposes only.

For information concerning technical specifications, please utilize the question / answer feature provided by BidSync at
www.bidsync.com. Questions of a material nature must be received prior to the cut-off date specified in the RFP Schedule.
Material changes, if any, to the scope of services ar bidding procedures will only be transmitted by written addendum. (See
addendum section of BidSync Site).

Contractors please note: Proposals shall be submitted as stated in PART VI - Requirements of the Proposal. No part of your
proposal can be submitted via FAX, No variation in price or conditions shall be permitted based upon a claim of ignorance.
Submission of a proposal will be considered evidence that the Contracter has familiarized themselves with the nature and
extent of the work, and the equipment, materials, and labor required. The entire proposal must be submitted in accordance

with all specifications contained in this solicitation.

Please register at www.bidsync.com to download this RFP,

Added on Jun 11, 2012:
The RFP Number for the State Legislative Lobbyist Services is 125-11001. Please ignore the RFP#225-10834 stated in Section

PART 1 - Introduction/Information, this should also read as RFP 125-11001.

Changes made on Jun 11, 2012 7:08:03 AM EDT
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City of Fort Lauderdale

Request for Proposal

125-11001

STATE LEGISLATIVE LOBBYIST SERVICES

onice of Chmerica

City of Fort Lauderdale

Issued for City Manager's Office
By the Procurement Division

Michael F. Walker
(954) 828-5677
E-mail: mwalker@fortlauderdale.qov

Visit us on the web at www.fortlauderdale.gov/purchasing

(954) 828-5140

Bid 125-11001
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City of Fort Lauderdale Bid 12511001

RFP# 225-10834
TITLE State of Florida Legisiative Lobbyist Services

01.

02.

03.

04.

05.

PART | - INTRODUCTIONANFORMATION

PURPOSE

The City of Fort Lauderdale, Florida (City) is seeking proposals from qualified proposers,
hereinafter referred to as the Contractor, to provide State of Florida Legislative Lobbyist
Services for the City in accordance with the terms, conditions, and specifications contained in
this Request for Proposals (RFP). These services shall include, representing and advocating for
the City’s positions on issues considered by the Governor, administrative agencies, State
Legisiature and their committees.

INFORMATION OR CLARIFICATION

For information concerning procedures for responding to this solicitation, contact Manager of
Procurement & Contracts Michael Walker at (954) 828-5677 or email at
mwalker@fortlauderdale.gov.Such contact shall be for clarification purposes only.

For information concerning technical specifications, please utilize the question / answer feature
provided by BidSync at www.bidsync.com. Questions of a material nature must be received
prior to the cut-off date specified in the RFP Schedule. Material changes, if any, to the scope of
services or bidding procedures will only be transmitted by written addendum. (See addendum
section of BidSync Site). Contractors please note: Proposals shall be submitted as stated in
PART VI — Requirements of the Proposal. No part of your proposal can be submitted via FAX.
No variation in price or conditions shall be permitied based upon a claim of ignorance.
Submission of a proposal will be considered evidence that the Contractor has familiarized
themselves with the nature and extent of the work, and the equipment, materials, and labor
required. The entire proposal must be submitted in accordance with all specifications contained
in this solicitation.

TRANSACTION FEES :
The City of Fort Lauderdale uses BidSync (www.bidsync.com) to distribute and receive bids and
proposals. There is no charge to vendors/contractors to register and participate in the
solicitation process, nor will any fees be charged to the awarded vendor.

ELIGIBILITY

To be eligible for award of a contract in response to this solicitation, the Contractor must
demonstrate that they have successfully completed services, as specified in the Technical
Specifications / Scope of Services section of this solicitation are normally and routinely engaged
in performing such services, and are properly and iegally licensed to perform such work. In
addition, the Contractor must have no conflict of interest with regard to any other work
performed by the Contractor for the City of Fort Lauderdale.

PRICING/DELIVERY
All pricing shall be identified in PART VIl - PROPOSAL PAGES - COST PROPOSAL. No

additional costs may be accepted, other than the costs stated on the Proposal pages. If you
don’t use the City's Cost proposal page to provide your cost information, you may be found non-
responsive.

Contractor must quote a firm, fixed annual price for all services stated in the RFP, which
includes any travel associated with coming to the City of Fort Lauderdale.



06.

07.

08.

City of Fort Lauderdale Bid 125-11001

RFP DOCUMENTS
The Contractor shall examine this RFP carefully. Ignorance of the requirements will not relieve
the Contractor from liability and obligation under the Contract.

AWARD :

The City reserves the right to award to one or more than one proposer who will best serve the
interests of the City, for that product/service that will best serve the needs of the City of Fort
Lauderdale. ‘

The City also reserves the right to waive minor variations in the specifications and in the bidding
process. The City further reserves the right to accept or reject any and/or all proposals and to
award or not award a contract based on this bid solicitation.

PRICE VALIDITY '

Prices provided in this Request for Proposal (RFP) are valid for 120 days from time of RFP
opening. The City shall award contract within this time period or shall request to the
recommended awarded vendor an extension to hold pricing, until products/services have been
awarded.
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Release of RFP May 21, 2012
Deaqlllne_ for Questions/Request for May 31, 2012
Clarffications

Addendum released, if required June 1, 2012
Proposal Due Date/Time (Deadling) June 19, 2012
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PART Il - SPECIAL CONDITIONS

- GENERAL CONDITIONS

RFP General Conditions Form G-107 Rev. 4/12 (GC) are included and made a part of this RFP.

NEWS RELEASES/PUBLICITY
News releases, publicity releases, or advertisements relating to this contract or the tasks or
projects associated with the project shall not be made without prior City approval.

RFP DOCUMENTS
The Contractor shall examine this RFP carefully. Ignorance of the requirements will not relieve
the Contractor from liability and obligations under the Contract. :

CONTRACTORS' COSTS _
The City shall not be liable for any costs incurred by Contractor in responding to this RFP.

RULES AND PROPOSALS

The signer of the proposal must declare that the only person(s), company or parties inferested
in the proposal as principals are named therein; that the proposal is made without collusion with
any other person(s), company or parties submitting a proposal; that it is in all respects fair and
in good faith, without collusion or fraud; and that the signer of the proposal has full authority to
bind the principal Contractor.

CONTRACT PERIOD

The initial contract term shall commence upon date of award by the City or October 1, 2012,
whichever is later, and shall expire two years from that date. The City reserves the right to
extend the contract for two additional one year terms, providing all terms conditions and
specifications remain the same, both parties agree to the extension, and such extension is

approved by the City.

In the event services are scheduled tc end because of the expiration of this contract, the
Contractor shall continue the service upon the request of the City as authorized by the awarding
authority. The extension period shall not extend for more than ninety (90) days beyond the
expiration date of the existing contract. The Contractor shall be compensated for the service at
the rate in effect when this extension clause is invoked by the City.

COST ADJUSTMENTS

Prices quoted shall be firm for the initial contract term two year(s). No cost increases shall be
accepted in this initial contract term, or any renewal terms. Please consider this when providing
your pricing for this request for proposal.

CONTRACT COORDINATOR
The City Manager shall be designated as the Contract Coordinator whose principal duties shall

be:

Liaison with Contractor.

Coordinate and approve all work under the contract.

Resolve any disputes.

Assure consistency and quality of Contractor's performance.

Schedule and conduct Contractor performance evaluations and document findings.
Review and approve for payment all invoices for work performed or items delivered.

INVOICES/PAYMENT
The City will accept invoices no more frequently than once per month. Each invoice shall fully
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detail the related costs and shall specify the status of the particular task or project as of the date
of the invoice with regard to the accepted schedule for that task or project. Payment will be
made within forty-five {45} days after receipt of an invoice acceptable to the City, in accordance
with the Florida Local Government Prompt Payment Act. If, at any time during the contract, the
City shall not approve or accept the Contractor's work product, and agreement cannot be
reached between the City and the Contractor to resolve the problem to the City's satisfaction,
the City shall negotiate with the Contractor on a payment for the work completed and usable to
the City. '

RELATED EXPENSES/TRAVEL EXPENSES
Alt costs including travel are to be included in your proposal. The City will not accept any

additional costs.

NO EXCLUSIVE CONTRACT/ADDITIONAL SERVICES

Contractor agrees and understands that the contract shall not be construed as an exclusive
arrangement and further agrees that the City may, at any time, secure similar or identical
services from another vendor at the City’s sole option. :

SUBSTITUTION OF PERSONNEL

It is the intention of the City that the Contractor's personnel proposed for the contract will be
available for the initial contract term. In the event the Contractor wishes to substitute personnel,
he shaill propose personnel of equal or higher qualifications and all replacement personnel are
subject to City approval. In the event substitute personnel are not satisfactory to the City and
the matter cannot be resolved fo the satisfaction of the City, the City reserves the right to cancel
the Contract for cause. See Section 5.09 General Conditions.

INSURANCE

The Contractor shall furnish proof of insurance requirements as indicated below. The coverage
is to remain in force at all times during the contract period. The following minimum insurance
coverage is required. The City is to be added as an “additional insured” with relation fo General
Liability Insurance. This MUST be written in the description section of the insurance certificate,
even if you have a check-off box on your insurance certificate. Any costs for adding the City as
“additional insured” will be at the contractor's expense.

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or modification of
any stipufated insurance. The insurance provided shall be endorsed or amended to comply with
this notice requirement. In the event that the insurer is unable to accommodate, it shall be the
responsibility of the Contractor to provide the proper notice. Such notification will be in writing
by registered mail, return receipt requested and addressed to the Procurement Services
Division.

The Contractor's insurance must be provided by an A.M. Best's “A-" rated or better insurance
company authorized to issue insurance policies in the State of Florida, subject to approval by
the City’s Risk Manager. Any exclusions or provisions in the insurance maintained by the
contractor that precludes coverage for work contemplated in this RFP shall be deemed
unaccepiable, and shall be considered breach of contract. '

Workers’ Compensation and Employers’ Liability Insurance

Limits: Workers’ Compensation — Per Florida Statute 440
Employers’ Liability - $500,000

Any firm performing work on behalf of the City of Fort Lauderdale must provide Workers’
Compensation insurance. Exceptions and exemptions will be allowed by the City's Risk
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Manager, if they are in accordance with Florida Statute. For additional information contact the
Department of Financial Services, Workers' Compensation Division at (850) 413-1601 or on the
web at www fidfs.com.

Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent contractors and
contractual liability. _

Limits: Combined single limit bodily injury/property damage $1,000,000.

This coverage must include, but not limited to:
a. Coverage for the liability assumed by the contractor under the indemnity
provision of the contract.
Coverage for Premises/Operations
Products/Completed Operations
Broad Form Contractual Liability
Independent Contractors

poomw

Automobile Liability Insurance

Covering all owned, hired and non-owned automobile equipment.

Limits: Bodily injury $250,000 each person,
$500,000 each occurrence
Property damage $100,000 each occurrence

Professional Liability (Errors 8& Omissions)
Consultants
Limits: $1,000,000 per occurrence
A copy of ANY current Certificate of Insurance should be included with your proposal.

In the event that you are the successful bidder, you will be required to provide a certificate
naming the City as an “additional insured” for General Liability.

Certificate holder should be addressed as follows:

City of Fort Lauderdale
Procurement Services Division

100 N. Andrews Avenueg, Room 619
Fort Lauderdale, FL 33301

SUBCONTRACTORS

The Contractor must be capable of performing all the services as contained in the bid
specifications. If the Contractor intends to use sub-contractors in the performance of
these services, bidder shall submit complete information on all proposed sub-
contractors as a part of the bid response. The same qualification requirements, and all
other terms and conditions of the bid shall also apply to the sub-contractor. The City
reserves the right to approve or disapprove any sub-contractor proposed. Contractor
shall ensure that all of Contractor's sub-contractors perform in accordance with the
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terms and conditions of this Contract. Contractor shall be fully responsible for all of
Contractor's sub-contractors' performance, and liable for any of Contractor's sub-
contractors’ non-performance and all of Contractor's sub-contractors' acts and
omissions. Contractor shall defend, counsel being subject to the City's approval or
disapproval, and indemnify and hold harmless the City and the City's officers,
employees, and agents from and against any claim, lawsuit, third party action, or
judgment, including any award of attorney fees and any award of costs, occasioned by
or arising out of any act or omission by any of Contractor's sub-contractors.

16.  INSURANCE — SUBCONTRACTORS
Contractor shall require all of its subcontractors to provide the aforementioned coverage as well

as any other coverage that the contractor may consider necessary, and any deficiency in the
coverage or policy limits of said subcontractors will be the sole responsibility of the contractor.

17. OWNERSHIP OF WORK
The City shall have full ownership and the right to copyright, otherwise limit, reproduce, modify,
sell, or use all of the work or product produced under this confract without payment of any
royalties or fees to the Contractor above the agreed hourly rates and related costs.

18.  PUBLIC ENTITY CRIMES
NOTE: Contractor, by submitting a proposal attests she/hefit has not been placed on the

convicted vendor list.

A person or affiliate who has been placed on the convicted vendor list following a conviction for
a public entity crime may not submit a proposal on a contract to provide any goods or services
to a public entity, may not submit a proposal on a contract with a public entity for the
construction or repair of a public building or public work, may not submit proposals on leases of
real property to a public entity, may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with any public entity, and may not transact
business with any public entity in excess of the threshold amount provided in Section 287.017,
Florida Statutes, for Category Two for a period of 36 months from the date of being placed on
the convicted vendor list.

23.  CANADIAN COMPANIES
The City may enforce in the United States of America or in Canada or in both countries a
judgment entered against the Contractor. The Contractor waives any and all defenses to the
City’s enforcement in Canada, of a judgment entered by a court in the United States of America.
All monetary amounts set forth in this Contract are in United States dollars.

24, LOBBYING ACTIVITIES
ALL CONTRACTORS PLEASE NOTE: Any contractor submitting a response to this solicitation
must comply, if applicable, with City of Fort Lauderdale Ordinance No. C-00-27 & Resolution
No. 07-101, Lobbying Activities. Copies of Ordinance No. C-00-27 and Resolution No. 07-101
may be obtained from the City Clerk’s Office on the 7th Floor of City Hall, 100 N. Andrews
Avenue, Fort Lauderdale, Florida. The ordinance may also be viewed on the City's website at:

hitp://www.fortlauderdale.gov/clerk/L obbyistDocs/lobbyistord1009.pdf .

25.  BID TABULATIONS/INTENT TO AWARD
{(Notice of Intent to Award Contract/Bid, resulting from the City's Formal solicitation process,
requiring City Commission action, may be found at
http://iwww fortlauderdale.gov/purchasing/notices_of_intent.htm. Tabutations of receipt of those
parties responding to a formal solicitation may be found at
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hitp://iwww fortlauderdale.gov/purchasing/bidresults.htm, or any interested party may call the
Procurement Office at 954-828-5933.

26. SAMPLE CONTRACT AGREEMENT
A sample of the formal agreement template, which may be required to be executed by the
awarded vendor can be found at our website

http.//fortlauderdale.qov/purchasing/general/contractsample021412. pdf

27. LOCAL BUSINESS PREFERENCE
Section 2-199.2, Code of QOrdinances of the City of Fort Lauderdale, (Ordinance No. C-12-04),

provides for a local business preference.

In order to be considered for a local business preference, a bidder or proposer must include the
Local Business Preference Certification Statement, Attachment “A” of this RFP, and
documentation of the following, as applicable to the local business preference class claimed, at
the time of proposal submittal:

Upon recommendation for contract award based on the application of a local Business Preference
the Proposer shall within ten (10) calendar days submit the following documentation to the Local
Business Preference Class claimed:

A) Copy of City of Fort Lauderdale current year business tax receipt, or
Broward County current year business tax receipt, and

'__B) List of the names of all employees of the bidder or proposer and evidence of employees’
residence within the geographic bounds of the City of Fort Lauderdale or Broward County, as the
case may be, such as current Florida driver license, residential utility bill (water, electric,
telephone, cable television), or other type of similar documentation acceptable to the City.

Failure to comply at time of proposal submittal shall result in the Proposer being found ineligible
for the local business preference.

THE COMPLETE LOCAL BUSINESS PREFERENCE ORDINANCE MAY BE FOUND ON THE
CITY’'S WEB SITE AT THE FOLLOWING LINK:

http:/www.fortlauderdale.gov/purchasing/index.htm
Definitions: The term “Business” shall mean a person, firm, corporation or other business entity

which is duly licensed and authorized to engage in a particular work in the State of Florida.
Business shall be broken down into four {4) types of classes:

1. Class A Business — shall mean any Business that has established and agrees to maintain a
permanent place of business located in a non-residential zone and staffed with full-time
employees within the limits of the City and shall maintain a staffing level of the prime
contractor for the proposed work of at least fifty percent (50%) who are residents of the City.

2. Class B Business - shall mean any Business that has established and agrees to maintain a
permanent place of business located in a non-residential zone and staffed with full-time
employees within the limits of the City or shall maintain a staffing level of the prime
contractor for the proposed work of at least fifty percent {50%) who are residents of the City.

3. Class C Business - shall mean any Business that has established and agrees to maintain a
permanent place of business located in a non-residential zone and staffed with full-time
employees within the limits of Broward County.

4. Class D Business — shall mean any Business that does not qualify as either a Class A,
Class B, or Class C business.
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PART IV - TECHNICAL SPECIFICATIONS/SCOPE OF SERVICES

01. BACKGROUND: _
The City of Fort Lauderdale is governed by a five (5) member Commission. The Mayor is elected at-large,
and each of the four (4) Commissioners is elected by district. All members of the Commission are elected
to three (3) year terms. The City operates under a Commission-Manager form of government, with the
administrative responsibilities vested with the City Manager. The City Commission appoints the City
Manager, City Attorney, City Auditor, and the City Clerk.

Fort Lauderdale is the seventh (7th) largest city in the State of Florida and the largest municipality in
Broward County. It also serves as the County seat for Broward County. The City has approximately
166,000 full time residents. An estimated six million (6,000,000) tourists are annually attracted to the
hotels, beaches, convention center, restaurants, marine facilities, and other major attractions within the
City.

The City currently confracts for State Legislative Lobbying services. The annual cost includes all costs to
the City, including any travel. This fee includes all regular and special legislative sessions, and all
expenses. The current lobbyist meets with the City Commission approximately four (4) times per year.
City Staff is in weekly, often daily, during session, contact with the contractor.

02. GENERAL INFORMATION/OBJECTIVE:

The City of Fort Lauderdale seeks to retain the services of a legislative consultant(s) for matters in which

the City may need professional services before the Florida Legislature, State of Florida administrative
agencies, the Florida Governor and Cabinet, et al. Such services shall include attending state legislative

committee hearings and meetings, rule making proceedings or other administrative or legislative agency

meetings.

The contract services shall include, but not necessarily be limited to: scheduled, extended, or special
legislative sessions and meetings; state administrative and agency hearings, meetings, or rule making
proceedings; and legal and legislative consuiting services, in accordance with the terms, conditions, and
specifications contained in this Request for Propesals (RFP).

The successful Contractor(s) shall agree to be available at all times upon reasonabie request to meet with
the City Commission, City staff, and others as specified in order to perform the responsibilities assigned;
and to attend meetings, represent the interests of the City, and act as liaison between the City and all
branches, departments, and agencies of State government, at any legislative committee meeting or
meetings with the Governor, Cabinet, or Cabinet members, or state agencies on matters under the scope
of this Request for Proposal (RFP). It is expected that the successful Contractor will review and
understand the Agendas of the House and Senate leaders in order to assist the City to strategically seek
funds and policy change.

i~

Although legal opinions are not required as a part of the Contractor(s) responsibilities, the City will expect
the Contractor to understand applicable laws and proposals under consideration by the Governor,
administrative agencies or the Legisfators or their committees, and the Contractor shall be expected to
have the ability to interpret legal implications and advise the City accordingly.

The Contractor is also expected to monitor proposals and activities in meetings regarding state
administrative and agency hearings, as well as in rule challenges in the Division of Administrative
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Hearings. This would include a review of the agendas and providing notification to the City as pertinent
issues arise. The Contractor would also be expected to report the outcome of such meetings. Contractor
should be prepared to lobby committee members prior to and at these meetings, to accomplish the City’s
desired positions. '

There are no pre-set number of City meetings, or meetings of governmental agencies that the Contractor
may be expected to attend or with which to interact. This will be mutually determined between the City
and the Contractor following award, and/or as determined to be needed during the contract term.

03. PROFESSIONAL SERVICES REQUIRED:

a. Develop an overall strategy with staff to ensure issues of concern to the City are addressed to the
City’s satisfaction.

h. Devise an overall funding strategy in light of shrinking opportunities.

" ¢. |dentify relevant funding opportunities that may arise for which the City may qualify to apply; assist staff
in submitting grant requests.

d. Work with the Florida delegation (Executive Branch and administrative offices, Florida Senate and
House of Representatives) to ensure their understanding and support of projects for which the City is
seeking assistance. '

e. Draft letters to the members regarding issues of interest and concern to the City, thank you letters to
staff after meetings or letters of appreciation.

f. Review on a continuing basis all existing and proposed State policies, programs, and legislation. |dentify ..
those issues that may affect the City or its citizens, and regularly inform the City as to these matters.
Provide legal and legislative expertise and consulting services.

g. Review the legisliative policy statements adopted by the Florida League of Cities and the policy
statements of other local governments and lobbying groups for the purpose of identifying issues which
may either positively or negatively affect the City and make recommendations on policy.

h. Assist the City Commission and City staff in the coordination and development of the City’s legislative
program and appropriation requests.

i. Monitor state legistative committee meetings, state agency hearings and meetings prior to and during
the regular and special legislative session(s) at which specific issues within the City’s adopted legislative
program are considered, as well as other that may arise that affect the City.

j- Work with the City Commission, staff, and the Broward County Legislative Delegation to develop special
or general legislation in keeping with, or supportive of, the City's adopted legisiative program.

k. Develop and implement strategy for the support, opposition, or amendment of pending legislation by
tracking bills regularly.

|. Testify and lobby hefore the Legislature, Governor, and Cabinef as necessary on behalf of the City,
during the annual legisiative session, extended, or special session(s) and at legislative committee
meetings and meetings of the Broward County Legislative Delegation.
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m. Appear and testify before state agency hearings, rule making proceedings and other administrative
agency or legislative meetings, as required, to promote, oppose, and seek passage of legislation affecting
the City or its citizens, and specific legislation contained in the City’s legislative program.

n. Upon request by the City, assist the City in coordinating applications and obtaining State permits and
grants. The Contractor is not expected to prepare permit or grant applications.

o. Upon request, coordinate appointments/meetings between the City Commission or other City staff, and
appropriate state officials and legislators.

03.01 DELIVERABLES

1. Required reports may include but not necessarily be limited to, personal briefings and information

 bulletins pertinent to any legislation, rules, or regulations, and other state policies or programs that affect

the City and its citizens either directly or indirectly. A written summary report shall be submitted at the end
of each week detailing legislative action taken during the week, status of legislative issues, anticipated
action during the upcoming week, and suggested action plan that City administrators or elected officials
may implement.

2. A written report that summarizes the status of the City’s legislative priorities shall be provided within
one (1) week of the closing of the session and a more detailed final written report on specific legislation
and new requirements affecting the City shall be provided within a reasonable time period, not to exceed
thirty (30) days from the close of session.

3. Provide periodic written reports (at least monthly} during those months that the legislature is not in
session, on issues of interest or concern to the City. Such information may include, but not necessarily be
limited to, action taken at interim committee meetings, rule making hearings, status of studies underway,
and advance notice of legislation being proposed.

a. The Contractor shall perform the scope of services, as contained in the RFP specifications. This list of
services shall not be deemed to be all-inclusive, and may be changed from time to time as authorized by

b. All correspondence shall be directed through the City Manager, or designee.

04. RESPONSIBILITIES OF THE CONTRACTOR:
the City Commission.
0§. RESPONSIBILITIES OF THE CITY:

The City shall designate the City Manager as the “lead” staff person to coordinate with the
Contractor; however, other individuals may be designated by the City Manager from time to

time. _
a. The City shall have appropriate staff available as may be required to discuss issues with the

Contractor, particularly during the legislative session.

b. The City shall use its best efforts to cooperate with the Contractor in providing the information and
documentation necessary in the performance of the Legislative consulting services under this contract.
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06. FEE COMPENSATION/EXPENSES:

The proposed fee(s) shall detail be a firm, fixed annual fee, which includes all expenses including
travel for the services outlined in the RFP, to be billed monthly.

07. CONFLICT OF INTEREST:

In the event the Contractor becomes aware of any conflicts or potential conflicts between the interest of
the City and the interests of clients of the Contractor, the Contractor shall immediately notify the City
Manager, or designee, in writing, of such conflict. Written notice may be in the form of e-mail notification.
Such conflict is defined as any client represented by the firm. in the event the City becomes aware
of any conflicts or potential conflicts between the interest of the City and the interests of clients of the
Contractor, the City Manager, or designee, shall promptly notify the Contractor of such conflict. The City
and the Contractor shall attempt to resolve any such conflict in a manner mutually acceptable to the City
and the Contractor. If the conflict cannot be resolved to the satisfaction of the City, the City reserves the
right to procure these items/services from other vendors with an appropriate reduction to the Contractor's

fee(s).
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PART V - REQUIREMENTS OF THE PROPOSAL

All proposals must be submitted as specified on the proposal pages, which follow. Any attachments must be
clearly identified. To be considered, the proposal must respond to all parts of the RFP. Any other information
thought to be relevant, but not applicable to the enumerated categories, should be provided as an appendix to
the proposal. If pubiications are supplied by a proposer to respond to a requirement, the response should include
reference to the document number and page number. Proposals not providing this reference will be considered
to have no reference material included in the additional documents. The City prefers all responses fo this RFP to
be less than 50 pages and that the Contractor utilize recyclable materials as much as possible. Expensive or
fancy binders are not preferred.

All proposals must be submitted in a sealed package with the RFP number, due and open date, and RFP title
clearly marked on the outside. If more than one package is submitted they should be marked 1 of 2, etc.

THIS IS A PAPER RFP WITH CD’s. All proposals must be received by the City of Fort Lauderdale, in the
Procurement Services Division, Room 619, City Hall, 100 North Andrews Avenue, Fort Lauderdale, Florida,
33301 prior to 2:00 pm on the date specified in PART Il - RFP SCHEDULE. Submittal of response by fax or e-

mail will NOT be acceptable.

PROPOSERS MUST SUBMIT AN IDENTIFIED ORIGINAL HARD COPY, PLUS (6) ADDITIONAL HARD
COPIES OF THEIR PROPOSAL PAGES INCLUDING ANY ATTACHMENTS.

THE ABOVE REQUIREMENTS TOTAL (7) HARD COPIES OF YOUR PROPOSAL. CONTRACTORS
SHOULD SUBMIT YOUR PROPOSAL ALSO ON A CD. CONTRACTOR SHOULD PROVIDE (2) CD COPIES
OF YOUR PROPOSAL. CD COPIES MUST MATCH THE ORIGINAL HARDCOPY. IN CASE OF ANY
DISCREPENCY BETWEEN THE ORIGINAL HARD COPIES AND THE CD, THE ORIGINAL HARD COPY
PREVAILS. FAILURE TO PROVIDE PROPOSALS AS STATED ABOVE, MAY BE GROUNDS TO FIND
CONTRACTOR NON-RESPONSIVE.

The proposer understands that the information contained in these Proposal Pages is to be relied upon by the City
in awarding the proposed Agreement, and such information is warranted by the proposer to be true. The
proposer agrees to furnish such additional information, prior to acceptance of any proposal, relating to the
qualifications of the proposer, as may be required by the City.

A representative who is authorized to contractually bind the Contractor shall sign the Bid/Proposal
Signature page. Omission of a signature on that page may result in rejection of your proposal.

L AT mAAR A R AR AL e



City of Fort Lauderdale Bid 125-11001

The following issues should be fully responded to in your proposal in concise narrative form. Each issue
should be referenced and be presented in the following order:

A. LETTER OF INTEREST / COVER LETTER - Briefly state the Proposer's understanding of the services to
be rendered, and make a positive commitment o perform according to the requirements noted in this
RFP. Include Proposal Signature Page and Non-Collusion Statement in this section.

B. PROFESSIONAL LICENSES AND CERTIFICATES /SAMPLE INSURANCE CERTIFICATE - Submit a
copy of all Licenses, Certificates, Registrations, Permits etc. that your company / staff possesses. Provide
documentation of all business/occupational licenses required to perform these services as a part of the
RFP response. Also include proof of insurance in this section.

C. COMPANY PROFILE - Legal name, address, Telephone number, Fax number, E-mail address, Web
page address, etc. of the proposer, together with legal entity (corporation, partnership, etc.) Firm must be
established as a legal entity in the State of Florida. Provide hours of operation; Years in business; State
whether the firm is local, regional, or national; Provide addresses and phone numbers for Headquarters
and other relevant offices if applicable;

D. QUALIFICATIONS / EXPERIENCE -
D.1 Experience of Proposer and team: Detail experience, qualifications, and past performance of the
Proposer and all persons designated for City’s lobbying (include resumes, education, professional
experience, and training information) and resources. A history of your organization, including a current
organization chart {if applicable), and any other appropriate descriptive information, which will be helpful
in our evaluation of your qualifications and experience. Include the number of years you have provided
state lobbying services.

'D.2 Demonstrate your firms experience and understanding of legal implications of proposed laws and
proposals that have been under consideration by Florida administrative bodies, and how you assisted
your past clients regarding same.

D.3 Describe five major successes your firm has had for clients in the past five years.

D.4 What other Florida Cities and Counties does/has your firm represent(ed), and how many years has
your firm represented those firms? :

D.5 Provide any additional information pertinent to your capability, demonstrated past performance,
workload and availability fo the City.

E. REPORTS f COORESPONDANCE - Discuss how you will report pertinent information back to City staff.
Also provide samples (if any) of any reports and other forms of correspondences (letters, notifications,
etc.) you will use for such purposes.

- F. SUB-CONTRACTORS - If proposer intends to sub-contract any part of the services contained in the
RFP, please indicate that intent in this section, and provide complete information on the Company,
including address, principals telephone number, experience and references; qualifications licenses and
insurance information.

G. REFERENCES - A list of minimum of three current and former major accounts along with contact persons
E-mail address (current), name, address, phone and fax numbers. This list should include accounts that
represent company’s experience with entities of similar size and exposures as the City of Fort Lauderdale.
How long ago was your contract awarded for these references? (See Exhibit “A”).
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H. UNDERSTANDING OF REQUIREMENTS - Discuss your understanding of the City's legislative,
budgetary, and policy needs and your overall approach / strategies to meet those needs.

I RELATIONSHIPS, RESOURCES AND CAPABILITIES- Please describe your existing relationships with
State of Florida Local Legislative Delegation and with other key legislators and support staff. Also discuss
other resources and capabilities your firm will provide to this contract.

The proposer understands that the information contained in these Proposal Pages is to be relied upon by the City
in awarding the proposed Agreement, and such information is warranted by the proposer to be true. The
proposer agrees to furnish such additional information, prior to acceptance of any proposal, relating to the
qualifications of the proposer, as may be required by the City.
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PART VI - PROPOSAL EVALUATION CRITERIA
The award of the contract will be based on certain objective and subjective considerations listed below:

Understanding of City of Fort Lauderdale's legislative,
budgetary and policy needs and the proposers proposed
methods sfrategies fo meet those needs. 10%

Qualification of Firm - Firm's experience in State Lobbyist Services. 30%
to include but not be limited to: demonstrated knowledge of

legislative affairs, interpretations of legal implications,

legislative policy statements, major successes for clients,

etc.; Including credentials, certifications, licenses, Insurance;

Experience of staff assigned fa this contract

References; and proposed reports and other correspondences offered 20%

Relationships, Resources and Capabilities- Existing relationships with 10%
State of Florida Local Legislative Delegation and with

other key legislators and support staff. Also other resources

and capabilities your firm will provide to this coniract.

Cost to the City 30%

TOTAL PERCENT AVAILABLE: ' 100%

An evaluation committee of qualified City Staff or other persons selected by the City will conduct evaluations of
proposals. It may be a two-step process. In step one, the committee will evaluate all responsive proposals
based upon the information and references contained in the proposals as submitted. The committee shall review
each proposal and rank each proposer's evaluation criteria as stated in this RFP (i.e. criteria 1, 2, 3, 4), and
determine a minimum of three (3), if more than three (3) proposals are responsive, to be finalists for further
consideration. In the event there are less than three (3) responsive proposals, the committee will give further
consideration to all responsive proposals received. In step two, the committee may conduct discussions (oral
presentations), for clarification purposes only, with the finalists and re-score and re-rank the finalists’ proposals.
The evaluation committee may then make a recommendation, resulting from this process, to the City Manager for
award of a contract. :

' The City may require visits to customer installations or demonstrations of product by Contractor’s, as part of the
evaluation process.

The City of Fort Lauderdale reserves the right, before awarding the contract, to require a Proposer to submit any
evidence of its qualifications as the City may deem necessary, and to consider any evidence available of
financial, technical and other qualifications and capabilities, including performance experience with past and
present users.

The City of Fort Lauderdale reserves the right to request additional clarifying information and request an oral
presentation from any and all Proposers prior to determination of award.
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The City reserves the right to award the contract to that Proposer who will best serve the interest of the City. The
City reserves the right based upon its deliberations and in its opinion, to accept or reject any or all proposals.
The City also reserves the right to waive minor irregularities or variations to the specifications and in the bidding
process. :

The City uses a mathematical formula for determining allocation of evaluation criteria including cost points, to
each responsive, responsible proposer. Each evaluation criteria stated in the RFP has an identified weighted
factor. Each evaluation committee member will rank each criteria, from each proposer, giving their first ranked
proposer as number 1, and second proposer as number 2 and so on. The City shall average the ranking for each
criteria, for all evaluation committee members, and then multiply that average ranking by the weighted criteria
identified in the RFP. The lowest average final ranking score will determine the recommendation by the
evaluation committee to the City Manager.
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PART VIl - PROPOSAL PAGES - COST PROPOSAL

Cost to the City: Contractor must quote firm, fixed, annual fee, billed monthly, for all services identified in this
request for proposal. This firm fixed annual fee includes any costs for travel to the City. No other costs will be
accepted. The initial contract term is for two years. Contractor MUST provide pricing on this page or may be
deemed non-responsive.

The proposed fee shall detail all costs: i.e. travel, and related incidental out-of-pocket expenses, if applicable.
Contractor shall not be reimbursed or otherwise paid for internal word processing, data processing or other
services (i.e. local telephone services, copies, mail or postage services) that would reasonably be deemed the
Contractor's overhead expense. Contractor will be reimbursed on a monthly basis as a firm fixed annual fee,
inclusive of all expenses.

PLEASE FILL-IN THE TOTAL ANNUAL FIRM FIXED FEE BELOW FOR THE (INITIAL CONTRACT PERIOD -
{2) YEARS)

$ JANNUAL FEE x 2 yrs. = $

If a Contractor wishes to provide a proposal as a joint venture, Contractor shall provide on this Cost Proposal
page a breakdown of their portion of the annual fee for the each joint venture Contractor being submitted.

(i.e. ABC Company $25,000 annual fee and DEF Company $25,000 annual fee) x 2 yrs. = $100,000. The total
cost for the joint venture, is what will be considered in scoring for the cost criteria. If you do not provide the
amount to be paid to each proposer, you may be deemed non-responsive. THE JOINT PROPOSERS MUST
ALSO, EACH PROVIDE A BID SIGNATURE PAGE, EXECUTED BY AN CFFICER OF THE COMPANY.

Failure to use the City's COST PROPOSAL page (PART VIl - PROPOSAL PAGES - COST PROPOSAL),
and provide costs as requested in this RFP, may deem your proposal non-responsive.
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REFERENCES — Exhibit “A”
RFP 125-11001 STATE LEGISLATIVE LOBBYIST SERVICES

BIDDER NAME:

Complete the following:

Contact Name: Phone;

REFERENCES - A list of current and former major accounts along with contact persons E-mail
address (current), nhame, address, phone and fax numbers. This list should include accounts that
represent company’s experience with entities of similar size and exposures as the City of Fort
Lauderdale.

1. Provide three references for which you have performed similar services.

Company Name;

Address:
Contact Name; Telephone:
E-Mail Address: Fax:

When was your contract awarded:

Company Name:

Address:
Contact Name: Telephone:
E-Mail Address: : Fax:

When was your contract awarded:

Ccmpany Name:

Address:
Contact Name; ‘ Teiephone:
E-Mail Address; Fax:

When was your contract awarded:
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RFP NO. 125-11001
TITLE: State Legislative Lobbyist Services

EXHIBIT “B”
LOCAL BUSINESS PREFERENCE CERTIFICATION STATEMENT

The Business identified below certifies that it qualifies for the local BUSINESS preference classification as indicated herein, and further
certifies and agrees that it will re-affirm it's local preference classification annually no later than thirty (30) calendar days prior to the
anniversary of the date of a confract awarded pursuant to this RFP. Violation of the foregoing provision may result in contract
termination.

is a Class A Business as defined in City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-190.2. A copy of the City of Fort Lauderdale current year Business Tax Receipt
and a complete list of fullime employees and their addresses are attached for
(1} justification.
Business Name

is a Class B Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-199.2. A copy of the Business Tax Receipt or a complete list of full-time
(2} employees and their addresses is attached as justification.
Business Name

is a Class C Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-199.2. A copy of the Broward County Business Tax Receipt is attached as
(3) justification.
Business Name

requests a Conditional Class A classification as defined in the City of Fort Lauderdale

(4) Ordinance No. C-12-04, Sec.2-199.2, Whitten certification of intent is attached.

Business Name

requests a Conditional Class B classification as defined in the City of Fort Lauderdale”
(5} ‘ Ordinance No. C-12-04, Sec.2-199.2. Written certification of intent is attached.

Business Name

is considered a Class D Business as defined in the City of Fort Lauderdale Ordinance
No. C-12-04, Sec.2-199.2. and does not qualify for Local Preference consideration.
(6) (Notary not required for Class “D”)
Business Name

PROPOSER'S COMPANY:

AUTHORIZED COMPANY PERSON:

NAME SIGNATURE DATE
STATE OF
COUNTY OF
The foregoing instrument was acknowledged before me this day of ,20__, by and
as and respectively, of
They are L] perscnally known to me or [] have produced as
identification.
(SEAL)

Notary Public, State of
(Signature of Notary taking Acknowiedgment)

Name of Notary Typed, Printed or Stamped

My Commission Expires:

Commission Number

March 30, 2012
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CITY OF FORT LAUDERDALE
GENERAL CONDITIONS

These instructions are standard for all contracts for commedities or services issued through the City of Fort Lauderdale Progurement Services Divisian.
The City may delete, supersede, or modify any of these standard instructions for a particular contract by indicating such change in the Invitation to Bid
(ITB) Spacial Conditions, Technical Specificaticns, Instructions, Proposal Pages, Addenda, and Legal Advertisement. In this general conditions
docliment, invitation te Bid {ITB} and Request for Proposal (RFP) are interchangeable.

PART | BIDDER PROPOSAL PAGE(S) CONDITIONS:

1.01 BIDDER ADDRESS: The City maintains automated vendor address lists that have been generatad for each specific Commodity Class item
through our bid issuing service, BidSync. Notices of Invitations to Bid (ITB'S) are sent by e-mail to the selection of bidders who have fully
registered with BidSync or faxed (if applicable) to every vendor on those lists, who may then view the bid documents online. Bidders who
have been informed of a bid's availability in any other manner are respansible for registering with BidSync in order to view the bid documents.
There is no fee for doing so. If you- wish bid notifications be provided to another e-mail address or fax, please contact BidSync. If you wish
purchase orders sent to a different address, please so indicate in your bid response. If you wish payments sent {o a different address, please
so indicate on your invoice.

1.02 DELIVERY: Time will be of the essence for any orders placed as a result of this [TB. The City reserves the right to cancel any orders, or part
thereof, without obligation if delivery is not made in accordance with the scheduie specified by the Bidder and accepted by the City.

1.03 PACKING SLIPS: It will be the responsibility of the awarded Contractor, to attach all packing slips to the QUTSIDE of each shipment.
Packing slips must provide a detaited description of what is to be received and reference the City of Fort Lauderdale purchase order number
that is associated with the shipment. Failure to provide a detailed packing slip attached to the outside of shipment may result in rafusal of
shipment at Contractor’s expense.

1.04 PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this ITB, will be considered to be net 45 days after
the date of satisfactory delivery at the place of acceptance and receipt of correct invoice at the office specified, whichever occurs last. Bidder
may offer cash discounts for prompt payment but they will not be considered in determination of award. If a Bidder offers a discount, it is
understood that the discount ime will be computed from the date of satisfactory delivery, at the place of acceptance, and receipt of correct
invoice, at the office specified, whichever oceours last.

1.05 TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from the total of
the firm net unit prices bid and shail be considered in tabulation and award of bid.

1.06 BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtue of bidding, that the bid and the prices quoted in the bid will be firm for
acceptance by the City for a period of ninety (90} days from the date of bid opening unfess otherwise stated in the ITB.

1.07 VARIANGES: For purposes of bid evaluation, Bidder's must indicate any variances, no matter how slight, from ITB General Conditions,
Special Conditions, Specifications or Addenda in the space provided in the ITB. No variations or exceptions by a Bidder will be considered or
deemed a part of the bid submitted unless such variances or exceptions are listed in the bid and reféerenced in the space provided on the
bidder proposal pages. [f variances are not stated, or referenced as required, it will be assumed that the product or service fully complies with
the City's terms, conditions, and specifications.

By receiving a bid, City does not necessarily accept any variances contained in the bid. All variances submitted are subject to review and
approval by the City. If any bid contains material variances that, in the City's sole opinion, make that bid conditional in nature, the City
reserves the right to reject the bid or part of the bid that is declared, by the City as conditional.

1.08 NO BIDS: If you do not intend to bid please indicate the reason, such as insufficient time to respond, do not offer product or service, unable to
meet specifications, schedule would not permit, or any other reason, in the space provided in this ITB. Failure to bid or return no bid
comments prior to the bid due and opening date and time, indicated in this ITB, may result in your firm being deleted from our Bidder's
registration list for the Commodity Class ltem requested in this ITB.

1.09 MINGRITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort Lauderdale wants
to increase the participation of Minority Businass Enterprises (MBE), Women Business Enterprises {WBE), and Small Business Enterprises
(SBE) in its procurement activities. If your firm qualifies in accordance with the below definitions please indicate in the space provided in this
ITB,

Minerity Business Enterprise (MBE) “A Mincrity Business” is a business enterprise that is owned or controlled by one or mare socially or
econamically disadvantaged persons. Such disadvantage may arise from cultural, racial, chronic economic circumstances or background or
other simiiar cause. Such persons include, but are not limited to: Blacks, Hispanics, Asian Americans, and Nafive Americans.

The term “Minority Business Enterprise” means a business at least 51 percent of which is owned by minority group members or, in the case of
a publicly owned business, at least 51 percent of the stock of which is owned by minority group members. For the purpose of the preceding
sentence, minority group members are citizens of the United States who include, but are not limited to: Blacks, Hispanios, Asian Americans,
and Native Americans.

Women Business Enterprise (WBE) a “Women Owned or Centrolled Business” is a business enterprise at least 51 percent of which is owned
by famales or, in the case of a publicly owned business, at least 51 percent of the stock of which is owned by fermales.

Smeall Business Enterprise (S3BE) “Small Business” means a corporation, partnership, sole proprietorship, or other legal entity formed for the
purpose of making a profit, which is independently owned and operated, has either fewer than 100 employees or less than $1,000,000 in

annual gross receipts.

BLACK, which includes persons having origins in any of the Black racial groups of Africa.
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WHITE, which includes persons whose origins are Anglo-Saxon and Europeans and persons of Indo-European decent including Pakistani and
East Indian.

HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and South American, or other Spanish cuiture or origin,
regardless of race.

NATIVE AMERICAN, which includes persens whose origins are American Indians, Eskimos, Aleuts, or Native Hawaiians.

ASIAN AMERICAN, which includes persons having origin in any of the original peoples of the Far East, Southeast Asia, the Indian
subcentinent, or the Pacific [slands.

1.10 MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION
It is the desire of the City of Fort Lauderdale to increase the participation of mincrity (MBE) and women-owned {WBE) businesses in ifs
contracting and procurement programs. While the City does not have any preference or set aside pragrams in place, it is committed to a
policy of equitable parficipation for these firms. Proposers are requested to include in their proposals a narrative describing their past
accomplishments and intended actions in this area. If proposers are considering minerity or women owned enterprise participation in their
proposal, those firms, and their specific duties have to be identified in the proposal. If a preposer is considered for award, he or she will be
asked to meet with City staff so that the intended MBE/WBE participation can be formalized and included in the subsequent contract.

1.11 SCRUTINIZED COMPANIES
This Section applies to any contract for goods or services of $1 million or more:
The Contractor certifies that it is not on the Serutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in
the Iran Petroleumn Energy Sector List as provided in section 287.135, Florida Statutes (2011), as may be amended or revised. The GCity may
terminate this Contract at the City's option if the Contractor is found to have submitted a false certification as provided under subsection (5) of
section 287.135, Florida Statutes (2011), as may be amended or revised, or been placed on the Scrutinized Companies with Activities in
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List.

1.12 DEBARRED OR SUSPENDED BIDDERS OR PROPQSERS
The bidder or proposer certifies, by submission of a response to this solicitation, that neither it nor its principals are presently debarred or
suspended by any Federal department or agency.

Part 1l DEFINITIONS/ORDER QF PRECEDENCE:

2.0 BIDDING DEFINITIONS The City will use the following definitions in it's general conditions, special conditions, technical specifications,
instructions to bidders, addenda and any other document used in the bidding process:
INVITATION TO BID (ITB) when the City is requesting bids from qualified Bidders.
REQUEST FOR PROPOSALS (RFP) when the City is requesting proposals from qualified Proposers.
BID — a price and terms quote received in response to an ITB.
PROPOSAL — a proposal received in response to an RFP.
BIDDER — Person or firm submitting a Bid.
PROPQSER - Person or firm submitting a Proposal.
RESPONSIVE BIDDER - A person whose bid conforms in all material respects to the terms and conditions included in the ITB.
RESPONSIBLE BIDDER — A person who has the capability in all respects to perform in full the contract requlrements as stated in the ITB,
and the integrity and reliability that will assure good faith performance.
FIRST RANKED PROPOSER - That Proposer, responding to a Gity RFP, whose Proposal is deemed by the City, the most advantageous to
the City after applying the evaluation criteria contained in the RFP.
SELLER - Successful Bidder or Proposer who is awarded a Purchase Order or Confract to provide goods or services to the City.
CONTRACTOR - Successful Bidder or Proposer who is awarded a Purchase Order, award Contract, Blanket Purchase Order agreement, or
Term Confract to provide goods or services to the City.
CONTRACT - A deliberate verbal or written agreement between two or more competent parties to perform or not fo perform a certain act or
acts, including all types of agreements, regardless of what they may be called, for the procurement or disposal of equipment, materials,
supplies, services or construction.
CONSULTANT - Successful Bidder or Proposer who is awarded a contract to provide professional services to the City.
The following terms may be used interchangeably by the City: [TB and/or RFP; Bid or Proposal; Bidder, Proposer, or Sgller; Contractor or
Consultant, Contract, Award, Agreement or Purchase Order.

2.02 SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be in variance or cenflict with these General
Conditions shall have precedence over these General Conditions. If no changes or deletions to General Conditions are made in the Special
Conditions, then the General Conditions shall prevail in their entirety,

PART Il BIDDING AND AWARD PROCEDURES:

3.01 SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be received prior to the bid opening date and time. Unless
otherwise specified, Bidder's should use the proposal forms provided by the City. These forms may be duplicated, but failure o use the forms
may cause the bid to be rajected. Any erasures or corrections on the bid must be made in ink and Initialed by Bidder in ink. All information
submitted by the Bidder shall be printed, typewritten or filled in with pen and ink. Bids shall be signed in ink. Separate bids must be submitted
for each ITB issued by the City in separate sealed envelopes properly marked. When a particular ITB or RFP requires muliiple copies of bids
or proposals they may be included in a single envelope or package properly sealed and identified. Only send bids via facsimile transmission
(FAX) if the ITB specifically states that bids sent via FAX will be considered. If such a statement is not included in the ITE, bids sent via FAX
will be rejected. Bids will be publicly opened in the Procurement Office, or other designated area, in the presence of Bidders, the public, and
City staff. Bidders and the public are invited and encouraged to attend bid openings. Bids will be tabulated and made available for review by
Bidder's and the public in accordance with applicable regulations.

3.02 MODEL NUMBER CORRECTIONS: [f the model number far the make specified in this ITB is incorrect, or no longer available and replaced
with an updated model with new specifications, the Bidder shall enter the correct model number on the bidder proposal page. In the case of
an updated model with new specifications, Bidder shall provide adequate informaticon to allow the City to determine if the model bid meets the
City's requirements.
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3.03 PRICES QUOTED: Deduct frade discounts, and quote firm net prices. Give both unit price and extended total. In the case of a discrepancy
in computing the amount of the bid, the unit price quoted will govern. All prices quoted shall be F.O.B. destinafion, freight prepaid (Bidder
pays and bears freight charges, Bidder owns goods in transit and files any claims), unless ctherwise stated in Spacial Conditions. Each item
must be bid separately. No attempt shall be made to tie any item or items contained in the fTB with any other business with the City.

3.04 TAXES: The City of Fort Lauderdale is exempt from Federal Excise and Florida Sales taxes on direct purchase of tangible property.
Exemption number for EIN is §9-8000319, and State Sales tax exemption number is 85-8013875578C-1.

3.05 WARRANTIES OF USAGE: Any quantities listed in this ITB as estimated or projected are provided for tabulation and information purposes
only. No warranty or guarantee of quantities is given or implied. It is understood that the Contractor will furnish the City’s needs as they arise.

3.06 APPROVED EQUAL: When the technical spacifications call for a brand name, manufaciurer, make, model, or vendor catalog number with
acceptance of APPROVED EQUAL, it shall be for the purpose of establishing a level of quality and features desired and acceptable to the
City. In such cases, the City will be receptive to any unit that would be considered by qualified City personnel as an approved equal. In that
the specified make and model represent a level of quality and features desired by the City, the Bidder must state clearly in the bid any
variance from those specifications. It is the Bidder's responsibility to provide adequate information, in the bid, to enable the City to ensure that
the bid meets the required criteria. If adequate information is not submitted with the bid, it may be rejected. The City will be the sole judge in
determining if the item bid qualifies as an approved equal.

3.07 MINIMUM AND MANDATORY TECHNICAL SPECIFICATIONS: The technical specifications may include items that are considered
minimurn, mandatery, or required. If any Bidder is unable to meet or exceed these items, and feels that the technical specifications are overly
restrictive, the bidder must notify the Procurement Services Division immadiately. Such notification must be received by the Procurement
Services Division prior to the deadline contained in the ITB, for questions of a material nature, or prior to five (5) days before bid due and open
date, whichever occurs first. If no such notification is received prior to that deadline, the City will consider the technical specifications to be
accaptable to all bidders.

3.08 MISTAKES: Bidders are cautioned to examine all ferms, conditions, specifications, drawings, exhibits, addenda, delivery instructions and
special conditions pertaining to the ITB. Failure of the Bidder 1o examine all pertinent documents shall not entitle the bidder to any relief from
the conditions imposed in the contract,

3.08 SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requested io deiermine suitability. Unless otherwise
specified in Spectal Conditions, samples shall be requested after the date of bid opening, and if requested should be received by the City
within seven (7} working days of request. Samples, when requested, must be furnished free of expense to the City and if not used in testing
or destroyed, will upon request of the Bidder, be returned within thirty (30} days of bid award at Bidder's expense. When required, the City
may request full demonstrations of units prior to award. When such demonstrations are requested, the Bidder shall respond promptly and
arrange a demonstration at a convenient location. Failure to provide samples or demensirations as specified by the City may result in
rejection of a bid.

3.10 LIFE CYCLE COSTING: If so specified in the ITB, the City may elect to evaluate equipment propesed on the basis of tofal cost of ownership.
In using Life Cycle Gosting, factors such as the following may be considered: estimated useful life, maintenance costs, cost of supplies, labor
intensity, energy usage, envirocnmental impact, and residual value. The City reserves the rlght to use those or other applicable criteria, in its
sole opinion that will most accurately estimate total cost of use and ownership.

3.1 BIDDING ITEMS WITH RECYCLED CONTENT: In addressing environmental concerns, the City of Fort Lauderdale encourages Bidders to
submit bids or alternate bids containing items with recycled content. When submitting bids containing items with recycled content, Bidder shall
provide documentation adequate for the City to verify the recycled centent. The City prefers packaging consisting of materials that are
degradable or able to be recycled. When specifically stated in the ITB, the City may give preference to bids containing items manufactured
with recycled material ar packaging that is able o be recycled.

3.12 USE OF QTHER GOVERNMENTAL CONTRACTS: The City reserves the right to rejact any part or all of any bids received and utilize other
available governmental contracts, if such action is in its best interest.

313 QUALIFICATIONS/INSPECTION: Bids will only be considered from firms normally engaged in providing the types of commedities/services
specified herein. The City reserves the right to inspect the Bidder’s facilities, equipment, personnel, and crganization at any time, or to take
any ofher action necessary to determine Bidder's ability to perform. The Procurement Director reserves the right to reject bids where evidence
ar evaluation is determined to indicate inability to perform.

3.14 BID SURETY: If Special Conditions require a bid security, it shall be submitted in the amount stated. A bid security can ke in the form of a
bid bond or cashiers check. Bid security will be returned o the unsuccessfut bidders as soon as practicable after opening of bids. Bid security
will be returned to the succassful bidder after acceptance of the performance bond, if required; acceptance of insurance coverage, if required:;
and full execution of confract documents, if required; ar conditions as stated in Special Conditions.

3.15 . PUBLIC RECORDS/TRADE SECRETS/COPYRIGHT: The Proposer's response to the RFP is a public record pursuant to Florida law, which
is subject to disclosure by the City under the State of Florida Public Records Law, Florida Statutes Chapter 119.07 {"Public Records Law").
The City shall permit pubtic access to all documents,.papers, letters or other material submitied in connection with this RFP and the Contract
to be executed for this RFP, subject to the provisions of Chapter 119.07 of the Florida Statutes.

Any language contained in the Proposer's response to the RFP purporting to require confidentiality of any portion of the Proposet's response
to the RFP, except to the extent that certain information is in the Cify's opinion a Trade Secret pursuant to Florida law, shalt be void. If a
Proposer submits any documents ar other information to the City which the Proposer claims is Trade Secret information and exempt from
Florida Statutes Chapter 119.07 (“Public Records Laws"), the Proposer shall clearly designate that it is a Trade Secret and that it is assering
that the document or information is exempt. The Proposer must specifically identify the exemption being claimed under Florida Statutes
119.07. The City shall be the final arbiter of whether any information contained in the Proposer's response to the RFP constitutes a Trade
Secret. The city's determination of whether an exemption applies shall be final, and the proposer agrees to defend, indemnify, and hold
harmless the city and the city’s officers, employees, and agent, against any loss or damages incurred by any person or entity as a result of the
city’s treatment of records as public records. Proeposals purporting to be subject to copyright protection in full or in part will be rejected.
Form G-107 Rev. 4/12
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EXCEPT FOR CLEARLY MARKED PORTIONS THAT ARE BONA FIDE TRADE SECRETS PURSUANT TO FLORIDA LAW, DO NOT MARK
YOUR RESPONSE TO THE RFP AS PROPRIETARY OR CONFIDENTIAL. DO NOT MARK YOUR RESPONSE TO THE RFP OR ANY
PART THEREOF AS COPYRIGHTED.

3.16 PROHIBITION OF INTEREST: No contract will be awarded to a bidding firm who has City elected officials, officers or employees affiliated
with it, unless the bidding firm has fully complied with current Florida State Statutes and Gity Ordinances relating to this issue. Bidders must
disclose any such affiliation. Failure to disclose any such affiliation will result in disqualification of the Bidder and removal of the Bidder from
the City's bidder lists and prohibition from engaging in any business with the City.

3.17 RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right to accept or reject any or all bids, part of bids, and
to waive minor irregularities or variations to specifications confained in bids, and minor irregularities in the bidding process, The City also
reserves the right to award the contract on a split order basls, lump sum basis, individual item basis, or such combination as shall best serve
the interest of the City. The City reserves the right to make an award to the responsive and responsible bidder whose product or service
meets the terms, conditions, and specifications of the ITB and whose bid is considered to best serve the City's interest. In determining the
responsiveness of the offer and the responsibility of the Bidder, the following shall be considered when applicable: the ability, capacity and
skill of the Bidder to perform as required; whether the Bidder can perform promptly, or within the time specified, without delay or interference;
the character, integrity, reputation, judgment, experience and efficiency of the Bidder; the quality of past performance by the Bigder; the
previous and existing compliance by the Bidder with related laws and ordinances; the sufficiency of the Bidder's financial resources; the
availability, quality and adaptability of the Bidder's supplies or services to the required use; the ability of the Bidder to provide future
mainienance, service or parts; the number and scope of conditions attached to the bid.

If the ITB provides for a contract trial period, the City reserves the right, in the event the selected bidder does not perform satisfactority, to
award a trial period to the next ranked bidder or to award a contract to the next ranked bidder, if that bidder has successfully provided services
to the City in the past. This procedure to continue until a bidder is selected or the contract is re-bid, at the sole option of the City.

3.18 LEGAL REQUIREMENTS: Applicable provisions of all federal, state, county laws, and local ordinances, rules and regulations, shall govern
development, submittal and evaluation of all bids received in response hereto and shall govern any and all claims and disputes which may
arise between person(s) submitting a bid response hereto and the City by and through its officers, employees and authorized representatives,
or any other person, natural or otherwise; and lack of knawledge by any bidder shalt not constitute a cognizable defense against the legal
effect thereof.

3.19 BID PROTEST PROCEDURE: ANY PROPOSER OR BIDDER WHO IS NOT RECOMMENDED FOR AWARD OF A CONTRACGT AND
WHO ALLEGES A FAILURE BY THE CITY TO FOLLOW THE CITY’S PROCUREMENT ORDINANCE OR ANY APPLICABLE LAW MAY
PROTEST TO THE DIRECTOR OF PROCUREMENT SERVICES DIVISION (DIRECTOR), BY DELIVERING A LETTER OF PROTEST TO
THE DIRECTOR WITHIN FIVE (5) DAYS AFTER A NOTICE OF INTENT TO AWARD IS POSTED ON THE CITY'S WEB SITE AT THE

FOLLOWING LINK: http:/rwww fortlauderdale.govipurchasing/notices of intent.htm

THE COMPLETE PROTEST ORDINANCE MAY BE FOUND ON THE CITY’S WEB SITE AT THE FOLLOWING LINK:
http:/fwww.fortlatuderdale. govipurchasing/protestordinance.pdf

PART IV BONDS AND iNSURANCE

4.01 PERFORMANGE BOND: If a performance bond is required in Special Conditions, the Contractor shall within fifteen (15) working days after
notification of award, furnish to the City a Performance Bond, payable to the City of Fort Lauderdale, Florida, in the face amount specified in
Special Conditions as surety for faithful performance under the terms and conditions of the contract. If the bond is on an annual coverage
basis, renewal for each succeading year shall be submitted to the City thirty (30) days prior to the termination date of the existing Performance
Bond. The Performance Bond must be executed by a surety company of recognized standing, authorized to do business in the State of
Florida and having a resident agent.

Acknowledgement and agreement is given by both parties that the amount herein set for the Performance Bond is not intended to be nor shall
be deemed to be in the nature of liquidated damages nor is it intended to limit the liability of the Contractor to the City in the event of a material
breach of this Agreement by the Contractor.

4,02 INSURANCE: [f the Contractor is required to go on to City properly to perform work or services as a result of [TB award, the Contractor shall
assume full responsibility and expense to obtain all necessary insurance as required by City or specified in Special Conditions.

The Contractor shall provide to the Procuremend Services Division original certificates of COVeragé and receive notification of approval of those
cerlificates by the City’s Risk Manager prior fo engaging in any activites under this contract. The Contractors insurance is subject to the

approval of the City's Risk Manager. The certificates must list the City as an ADDITIONAL INSURED for General Liability Insurance, and shall
have no less than thirty (30) days written notice of cancellation or material change. Further modification of the insurance raquirements may be
made at the sole discretion of the City's Risk Manager if circumstances change or adequate protection of the City is not presented. Bidder, by
submitting the bid, agrees io abide by such modifications.

PART V PURCHASE ORDER AND CONTRACT TERMS:

5.01 COMPLIANCE TO SPECIFICATIONS, LATE DELIVERIES/PENALTIES: ltems offered may be tested for compliance to bid specifications.
Items delivered which do not conform to bid specifications may be rejected and returned at Contractor's expense. Any violation resulting in
contract termination for cause or delivery of items not conforming to specifications, or late delivery may also result in:

- Bidders name being remaoved from the City's bidder's mailing list for a specified period and Bidder will not be recommended for any
award during that period.

- All City Depattments being advised to refrain from doing business with the Bidder.

- All other remedies in law or equity.

6.02 ACCEPTANCE, CONDITION, AND PACKAGING: The material delivered in response to ITB award shall remain the property of the Seller
until a physical inspection is made and the material accepted fo the satisfaction of the City. The material must comply fully with the terms of
Form G-107 Rev. 4/12
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the ITB, be of the required quality, new, and the latest model. All containers shall be suitable for storage and shipment by common carrier,
and all prices shall include standard commercial packaging. The City will not accept substitutes of any kind. Any substitutes or material not
meeting specifications will be returned at the Bidder's expense. Payment will be made only after City receipt and acceptance of materials or
services.

5.03 SAFETY STANDARDS: All manufactured items and fabricated assemblias shall comply with applicable requirements of the Oceupation
Safety and Health Act of 1970 as amended, and be in compliance with Chapter 442, Florida Statutes. Any texic substance listed in Section
38F-41.03 of the Florida Administrative Code delivered as a result of this order must be accompanied by a completed Material Safety Data
Sheet (MSDS).

5.04 ASBESTOS STATEMENT: All material supplied must be 100% asbestos free. Bidder, by virtue of bidding, certifies that if awarded any
portion of the ITB the bidder will supply only material or equipment that is 100% asbestos free.

5.05 OTHER GOVERNMENTAL ENTITIES: If the Bidder is awarded a contract as a result of this ITB, the bidder may, if the bidder has sufficient
capacity or quantities available, provide to other governmental agencies, so requesting, the producis or services awarded in accordance with
the ferms and conditions of the ITB and resulting contract. Prices shall be F.O.B. delivered to the requesting agency.

5.06 VERBAL INSTRUCTIONS PROCEDURE: No negotiations, decisions, or actions shall be initiated or executed by the Contractor as a result of
any discussions with any City employee. Only those communications which are in writing from an authorized City representative may be
considered. Only written communications from Contractors, which are assighed by a person designated as authorized to bind the Contractor,
will be recognized by the City as duly authorized expressions on behalf of Coniractors.

5.07 INDEPENDENT CONTRACTOR: The Contractor is an independent contractor under this Agreement. Personal services provided by the
Proposer shall be by employees of the Contractor and subject to supervision by the Contractor, and not as officers, employees, or agents of
the City. Personnel policies, tax responsibilities, social security, health insurance, employee benefits, procurement policies unless otherwise
stated in this ITB, and other similar administrative procedures applicable to services rendered under this contract shall be those of the

Contractor.

5.08 INDEMNITY/HOLD HARMLESS AGREEMENT: The Contractor agrees to protect, defend, indemnify, and hold harmless the City of Fort
Lauderdale and its officers, employees and agents from and against any and all losses, penalties, damages, seftlements, claims, costs,
charges for other expenses, or liabilities of every and any Kind including attorneys fees, in connection with or arising directly or indirectly out af
the work agreed to or performed by Contractor under the terms of any agreement that may arise due to the bidding process. Without limiting
the foregeing, any and all such claims, suits, or other actions relating to personal injury, death, damage to property, defects in materials or
workmanship, actual or alleged violations of any applicable Statute, ordinance, administrative order, rule or regulation, or decree of any court
shall be included in the indemnity hereunder.

5.09 TERMINATION FOR CAUSE: If, through any cause, the Contractor shall fail to fulfill in a timely and proper manner its obligations under this
Agreement, or if the Contractor shall violate any of the provisions of this Agreement, the City may upon written notice to the Centractor
terminate the right of the Contractor to proceed under this Agreement, or with such part or parts of the Agreement as to which there has been
default, and may hold the Contractor liable for any damages caused to the City by reason of such default and termination. In the event of
such termination, any completed services performed by the Contractor under this Agreement shall, at the option of the City, become the City's
praperty and the Contractor shall be entitied to receive equitable compensation for any work completed to the satisfaction of the City, The
Contractor, however, shall not be relieved of liability to the City for damages sustained by the City by reason of any breach of the Agreement
by the Contractor, and the City may withhold any payments to the Contractor for the purpose of setoff until such time as the amount of
damages due to the City from the Contractor can be determined.

5.10 TERMINATION FOR CONVENIENGE: The City reserves the right, in its best interest as determined by the City, to cancel confract by giving
written notice to the Contractor thirty (30) days prior to the effective date of such cancellation.

511 CANCELLATION FOR UNAPPROPRIATED FUNDS: The obligation of the City for payment to a Contractor is limited to the availability of
funds appropriated in a current fiscal period, and continuation of the confract into a subsequent fiscal period is subject to appropriation of
funds, unless otherwise authorized by law.

512 RECORDS/AUDIT: The Coniractor shall maintain during the term of the contract all books of account, reports and recerds in accordance with
generally accapted accounting practices and standards for records directly related to this contract. The Contractor agrees 1o make available
1o the City Auditor or designee, during normal business hours and in Broward, Miami-Dade or Paim Beach Counties, all bocks of account,
reports and records relating to this contract should be retained for the duration of the contract and for three years after the final payment under
this Agreement, or until all pending audits, investigations or litigation matters relating to the contract are closed, whichever is later.

513 PERMITS, TAXES, LICENSES: The successful Contractor shall, at their own expense, obtain all necessary permits, pay all licenses, fees
and taxes, required to comply with all local ordinances, state and federal laws, rules and regulations applicable to business to be carried out
under this contract.

514 LAWS/ORDINANGES: The Contractor shall observe and comply with all Federal, staie, iocal and municipal laws, ordinances rules and
regulations that would apply to this contract. .

5.15 NON-DISCRIMINATION: There shall be no discrimination as to race, sex, color, creed, age or national origin in the operations conducted
under this contract.

5.16 UNUSUAL CIRGUMSTANCES: [f during a contract term where costs to the City are to remain firm or adjustments are restricted by a
percentage or CPl| cap, unusual circumstances that could not have been foreseen by either parfy of the contract occur, and those
circumstances significantly affect the Contractor's cost in providing the required prior items or services, then the Contractor may request
adjustments to the costs to the City to reflect the changed circumstances. The circumstances must be beyond the control of the Contractor,
and the requested adjusiments must be fully documented. The City may, after examination, refuse to accept the adjusted costs if they are not
properly documented, increases are considered to be excessive, or decreases are considered to be insufficient. In the event the City does not
wish to accept the adjusted costs and the matter cannot be resclved to the satisfaction of the City, the City will reserve the following options:
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1. The contract can be canceled by the City upon giving thirty (30) days written notice to the Contractor with no penalty to the City or
Contractor. The Contractor shall fill all City requirements submitted to the Confractor unfil the termination date contained in the notice.

2. The City requires the Confractor to continue to provide the items and services at the firm fixed (non-adjusted) cost until the termination of
the contract term then in effect. :

3. ifthe City, in its interest and in its sole opinion, determines that the Contractor in a capricious manner attempted to use this seclion of the
contract to relieve themselves of a legitimate obligation under the contract, and no unusual circumstances had occurred, the City
reserves the right to take any and all action under law or equity. Such action shall include, but not be limited to, dectaring the Contractor
in default and disqualifying him for receiving any business from the City for a stated period of time.

If the City does agree 1o adjusted costs, these adjusted costs shall not be invoiced to the City until the Contractor receives notice in writing
signed by a person authorized to bind the City in such matters.

517 ELIGIBILITY: If applicable, the Contractor must first register with the Depariment of State of the State of Florida, in accordance with Florida
State Statutes, prior to entering into a contract with the City,

5.18 PATENTS AND ROYALTIES: The Confractor, without exception, shall indemnify and save harmless the City and its employees from liability
of any nature and kind, including cost and expenses for or on account of any copyrighted, patented or un-patented invention, process, or
article manufactured or used in the performance of the contract, Including its use by the City. If the Contractor uses any design, device, or
materials covered by letters, patent or copyright, it is mutually agreed and understood without exception that the bid prices shall include all
royalties or costs arising from the use of such design, device, or materials in any way involved in the work.

5.19 ASSIGNMENT: Contractor shall not transfer or assign the performance required by this ITB without the prior written consent of the Gity. Any
award issued pursuant to this ITB, and the monies, which may become due hereunder, are not assignable except with the prior written
approval of the Gity Commission or the City Manager or City Manager's designee, depending on original award approval.

5.20 LITIGATION VENUE: The parties waive the privilege of venue and agree that all litigation between them in the state courts shall take place in
Broward County, Florida and that all litigation between them in the federal courts shall take place in the Southern District in and for the State of
Florida.
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NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from
collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or any
relative of any such officer or empioyee who is an officer or director of, or has a material interest in,
the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications
or requirements, solicitation of offers, decision to award, evaluation of offers, or any other activity
pertinent to this procurement is presumed, for purposes hereof, to be in a paosition to influence this
procurement. .

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor.

(n accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity in
which they or their immediate family members hold a controlling financial interest (e.g.
ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from
contracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME : RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this to mean that
‘the vendor has indicated that no such relationships exist.

.
’
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BID/PROPOSAL SIGNATURE PAGE

How to submit bids/proposals: Proposals must be submitted by hard copy only. It will be the sole
responsibility of the Bidder to ensure that the bid reaches the City of Fort Lauderdale, City Hall, Procurement
Services Division, Suite 619, 100 N. Andrews Avenue, Fort Lauderdale, FL 33301, prior to the bid opening
date and time listed. Bids/proposals submitted by fax or email will NOT be accepted.

The below signed hereby agrees to fumish the following article(s) or services at the price(s) and terms
stated subject to all instructions, conditions, specifications addenda, legal advertisement, and conditions
contained in the bid. | have read all attachments including the specifications and fully understand what is
required. By submitting this signed proposal | will accept a contract if approved by the CITY and such
acceptance covers all terms, conditions, and specifications of this bid/proposal.

Please Note: All fields below must be completed. If the field does not apply to you, please note N/A in that
field.

Submitted by:

{(signature) (date)

Name (printed) Title:

Company: (Legal Registration)

CONTRACTOR, IF FOREIGN CORPORATION, MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF
AUTHORITY FROM THE DEPARTMENT OF STATE, IN ACCORDANCE WITH FLORIDA STATUTE

§607.1501 (visit http://iwww.dos.state.fl.us/ }.

Address:
City - State: Zip
Telephone No. FAX No. Email:

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions):

Payment Terms (section 1.04): Total Bid Discount. (section 1.05):

Does your firm qualify for MBE or WBE status (section 1.09): MBE WBE

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been
received and are included in the proposal:

Addendum No. Date Issued

P-CARDS: Will your firm accept the City’s Credit Card as payment for goods/services?

YES NO

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or
reference in the space provided below all variances contained on other pages of bid, aftachments or bid
pages. No variations or exceptions by the Proposer will be deemed to be part of the bid submitted unless
such variation or exception is fisted and contained within the bid documents and referenced in the space
provided below. If no statement is contained in the below space, it is hereby implied that your bid/proposal
complies with the full scope of this solicitation. HAVE YOU STATED ANY VARIANCES OR EXCEPTIONS
BELOW? BIDDER MUST CLICK THE EXCEPTION LINK IF ANY VARIATION OR EXCEPTION 1S TAKEN
TO THE SPECIFICATIONS, TERMS AND CONDITIONS. If this section does not apply to your bid, simply
mark N/A in the section below.

Variances:

revised 11-29-11
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Question and Answers for Bid #125-11001 - State Legislative Lobbyist
Services

OVERALL BID QUESTIONS

Question 1
Does the preference of keeping the RFP response under 50 pages include the Reports/Coorespondance samples under
section E.? (Submitted: May 31, 2012 12:44:08 PM EDT)
Answer
- No. {Answered: May 31, 2012 6:14:59 PM EDT)

Question 2

Under Part IIT Special Conditions, Number 27 Local Business Preference, when applying for Class A Business, do all
names of employees and evidence of residences need to be submitted or just those working on this proposed project? And
does the documentation of residency {drivers license, utility bill, etc.) have to be submitted with the proposal or within 10
days when/if recommended for the contract? (Submitted: May 31, 2012 12:56:10 PM EDT)
Answer
- Just thaose names of employees working on the projected project. The documentation will need to be submitted within 10
days when/if recommended for award of the contract. (Answered: Jun 1, 2012 1:04:46 PM EDT)

»



EXHIBIT B

RESPONSE TO REQUEST FOR PROPOSAL
RFP NUMBER: 125-11001
STATE LEGISLATIVE LOBBYIST SERVICES
CITY OF FORT LAUDERDALE

SUBMITTED BY:
ERICKS CONSULTANTS, INC,
1815 CORDOVA ROAD
SUITE 203
FORT LAUDERDALE, FLORIDA, 33316
[954] 765-1207

AND =5
205 SOUTH ADAMS STREET
TALLAHASSEE, FLORIDA 32301
[850]224-0880

JUNE 18, 2012




ERICKS

CONSULTANTS, INC

j June 18, 2012

City of Fort Landerdale
Procurement Services Division -
Room 619 City Hall

100 North Andrews Avenue
Fort Lauderdale, FL 33301

In Re: RFP 125-11001
State Legislative Lobbyist Services

Ericks Consultants, Inc. is pleased to submit the following proposal to represent the City of Fort
Lauderdale on matters of governmental affairs before the Florida Legislature, the Florida Cabinet

and Executive Branch Agencies.

Ericks Consultants, Inc. is a full-service firm with a reputation for honesty, faimess and
achievement, With an office located in Fort Lauderdale, we are very familiar with and have a
vested interest in the issues of importance to the City. We firmly believe that our experience,
combined with the talents and experience of our subcontractors will enable us to provide

unparalléled representation to the City.

- . Ericks Consultants, Inc. is incorporated as a For Profit Corporation in the State of Florida. As
President of Ericks Consultants, Inc., T have the authority fo confractually bind the firm and
agree to be bound by the terms and specifications contained in the RFP.

We would be honored to accept this responsibility aid we thank you in advance for your
thoughtful consideration.

Sincerely,

Ko

David L, Bricks
President
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The following documents are attached:

Bid/Proposal Signature Page

Non-Collusion Statement

Current Broward County Local Business Tax Receipt

Current City of Fort Lauderdale Business Tax Receipt

Florida Division of Carpor_ations For Profit Corporation Certificate
ECI Certificate of Insurance

Local Business Preference Certification Statement




BID/IPROPOSAL SIGNATURE PAGE

How 10 submit bids/proposals: Proposals must be submitted by hard copy only. It will be the sole
responsibility of the Bidder fo ensure that the bid reaches the City of Fort Lauderdale, City. Hall, Procurement
Services Division, Suite 619, 100 N. Andrews Avenue, Fort Lauderdale, FL 83301, prior to the bid opening
date and fime listed. Bids/proposals submitited by fax or email will NOT be accepted.

The below signed hereby agrees to fumish the following article(s) or services at the price(s) and terms
stated subject fo all instructions, conditions, specifications addenda, legal advertisament, and conditions
contained in the bid. 1 have read all attachments including the specifications and fully understand what is
required. By submilting this signed proposal | will docept & conbract If approved by the CITY and such
acceptance covers all ferms, conditions, and specifications of this bid/proposal.

Flease Note: All fislds below must be completed. if the field does not apply to vou, please note N/A in that

field.
Submitied by: G “ 19120 P

{signattire) {date)
Name {printed) Dave Ericks  Title: President

Company: (Legal Registration).Ericks Consultants, {nc.

Address: 205 8, Adams Street
City: Taliahassee State: Florida Zip 33316

Telephone No. 850-224-0880 or 954-765-1207 FAX No. B50-224-5871 or 954-765-1224
Emait: Dave@ericksconsultants. com or Candice@ericksconsultants. com

Delivery: Calendar days after recaipt of Purchase Order {section 1.02 of General Conditions). 3¢ days

Payment Terms (section 1.04): Monthly, Pro-rated yaatly
Totai Bid Discount (section 1,05); )

Does your firm qualify for MBE or WBE sfatus (section 1.08): - MBE [53’ WBE M

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been
receivad and are included in the proposal;

Addendurm No. Date issued
P-CARDS: Will your firm accept the City’s Credit Card as payment for goods/services?

No__ N

ARIANCES: State any variations to specifications, terms and conditions in the space provided beiow or
reference in the space provided below alf variances contained on other pages of bid, attachments or bid
pages. No variations or exceptions by the Proposer will be deemed to be part of the bid submitted unless
such variation or excaption is listed and contained within the bid documents and referenced in the space

provided below. If no statement is contained in the below space, it is hereby implied that your bid/proposal
STATED ANY VARIANCES OR EXCEPTIONS

complies with the full scope of this solicitation. HAVE Yi :
R MUST CLICK THE EXCEPTION LINK [F ANY VARIATION OR EXCEPTION IS TAKEN

BELOW? Bi HEY 0 ‘
TQ THE SPECIFICATIONS, TERMS AND CONDITIONS, If this section does not apply to your bid, simply

mark N/A in the section baiow.
Variances:
A /A

revised 14-20-11

YES




NON-COLL USION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free
from collusion. Vendor shalf disclose below any City of Fort Lauderdale, FL officer or employee, or

~any relative of any such officer or employee who is an officer or director of, or has a material

interest in, the vendor's business, who is in-a positien to influence this procurament,

Any City of Fort Lauderdale, FL officer or employee who has any input into the wriling of
specifications or requirements, solicitation of offers, decision to award, evaluation of offers, or any
other activity pertinent fo this procurement is presumed, for purposes hereof, to be in a nosition to
influence this procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of arly business entity, or ff they otherwise stand to
persanally gain if the contract is awarded to this vendor, :

In accordance with Clty of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity
in which they or their immediate family members hold a controlling financiat interest {e.g.

ownarship of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from
contracting with the City subject to the same general rules.

Failure of a vendor to disciose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

_ NAME RELATIONSHIPS
vy NONE

L—y

David L. Ericks

In the event the vendordoes not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no such relationships exist,




BROWARD COUNTY LOCAL BUSINESS TAX RECEIPT
115 3. Andrews Ave., Rm. A-100, Ft. Lauderdale, FL 33301-1885 — 954-83 1-4000
VALID OCTOBER 1, 2011 THROUGH SEPTEMBER 30,2012

DBA;
Business Name: ERICKS CONsUL

Owner Name: DAVID L ERICKS

Huginess Location: 1815 CORDOVA ROAD ZTE 20%

FT LAUDERDALE
Business Phone: 954-755-120%

Rooms Seats

Receipt #:327-223181
TANTS IHC

(LOBRYING & CONSULTING)

Business Opened:05/10/2010
State/County/Cert/fteg: A
Exemption Code: NONEXEMPT

Ernployeas
2

Machings Professionals

Business .—.v.ﬁm‘mﬁ.mMmem /FINANCTAL/CONSULT

ForVending Business Only
Number of Machines: Vending Type:
Tax Amount Transfer Fee NSF Fee Peniaity . Brior Years - Coliection Cost Total Paid
33.00 o.001 0.0% 0. 00 . n.oo q.00 33,00

THIS mmﬁ.m_v.# MUST BE POSTED CONSPICUOUSLY IN YOUR PLACE OF BUSINESS

THIS BECOMES A TAX RECEIPT

WHEN VALIDATED

Mailing Address:

ERICKS CONSULTANTS I
B O BOX 10131
TALLAHASSEE, FL

N

[

32302

This tax is levied for the privitege of doing business withirs Broward County and is

nen-rggulatory in nature. You must meet zl County andfor Municipality planning
and zoning reguirements. This Business Tax Receipt must be transferred when
the business is sold, business name has changed or you have moved the
business jocation, This receipt.does not indicate that the business js tegal or that
itis in compliance with State or local laws and am_.._magm, .

Recelpt #05A-10-0001160%5
Baid 09/23/2011 33.00

2011 - 2012

T AT TR




CIY OF . .
_ FORT LAHDERI}ALE BUSINESS TAX YEAR 2011 - 2012
AT , ‘ B Business Tax Division
Qhnico of Clhmenica 700 NW 19 AveNUE, FORT LAUDERGALE, FLORIDA 33311
{954)828-5185
; . 9902201 T e . BRICKS CONSULTANTE INC
Business iﬁémwplm corDOVARE %% .
Tax Category: ICE USE ONLY ) Tax#: 7.?‘12 4 Fee:

ERICKS CONSULTANTS INC
DAVID ERICKS PRES
1815 CORDOVA RD # 203: :
FORT LAUDERDALE, FL 33312
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Event Effactive Date NONE

Principal Address

205 S ADAMS 5T
TALLAHASSEE FL 32301 US

Changed 01/22/1998

Mailing Address

205 § ADAMS ST
TALLAHASSEE FL 32301 US

Changed 01/22/1908

Everit Date Filed G5/05/1958

Preious onList ~ Nextomlit  RetunTo List N
Events No Name History
Detail by Entity Name
Florida Profit Corporation
ERICKS CONSULTANTS, INC.
Fiting Information

| Document Number 611407
FEVEIN Number 502722222
Date Filed 02/28/1979
State ) FL
Status ACTIVE
Last Event REINSTATEMENT

Registered Agent Name & Address

ERICKS, DAVID
2058 5 ADAMS ST
TALLAHASSEE FL 32301 US

Name Changed: 07/09/1986
Address Changed: 02114/1997
Officer/Director Detail
Name & Adtiress

Title P

ERICKS, DAVID
205 S ADAMS BT
TALLAHASSEE FL 32301 US

Title ST

of3

6/13/2012 3:11 PM
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- Q4/25/2005 ~ ANNUAL REPORT -

02/14/1697 - ANNUAL REPORT ..

ERICKS, CANDICE
205 S ADAMS ST
TALLAHABSEE FL 32301 US

Annual Reports

Report Year Filed Date
2010 02/18/2010
2011 04/0412011
2012 0212612012

Document Images
View imago in PDF forma |

0202612012 -- ANNUAL REPORT -

0410412011 -- ANNUAL REPORT ¥ €W itmage in PDFfonmat

G2018/2010 -- ANNUAL REPORT

03/03/2008 - ANMUAL REPQRT .. VW image In PDF format.

04/30/2008 -- ANNUAL REPORT - V1eW image in POF format

042312007 - ANNUAL REPORT . ¥1oW image in POF fonmat -

View image in POF format

0474012006 — ANNUAL REPORT -

Viewimage n POF fomat

04126/2004 -- ANNUAL REPORT | Yiew image in POF format

04/21/2003 -- ANNUAL REPORT | View image.n

04/22/2002 - ANNUAL REPORT .. Viewimage in PDF format |

04/17/2001 - ANNUAL REPORT YW image in POF format

04/03/2000 -- ANNUAL REPORT | Vs

03110/1398 - ANNUAL REFORT

View hnagem PGF fcmm

10/ 181968 -- ANNUAL REPORT -

01/22/1998 -- ANNUAL REPORT® Viewimage in PDF format

_ Viewimage n PDF forat

05/01/1996 -- ANNUAL REPQRY . Viewimage in PDF format.

Note: This is not official record. See documents if quastion or conflict.
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ERICKS _ OPID: JH

DATE (MBI YY)

ACCRD™  CERTIFICATE OF LIABILITY INSURANCE osl07/12

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

THIS CERTIFICATE iS ISSUED AS A MATTER OF tNFOﬂIIATfGN ONLY AND CONFERS NO RIGHTS UFON THE CERTIFIGATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

cerﬂﬁcaie holder in lieu of such endarsement(s).

IMPORTANT: K the cedificals holder s an ADDITIONAL INSURED, the poliey{ies) must be endossed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the polity, centaln policles may retuive an endorsement. A statement o this cerificate does hot gonfer rights to the

PROGUICER 350-356442:} WAL Dave Ericks

Baker-Harss bns. Agency, inc. 7 850.385.521 m 850-224-0850

T8 jop, B50-224-5971

1634-C Metropotitan Blvd
Yallahassee, FL 32308
Baker-Harris Insurance
... INSURERIS) AFEOROING COVERAGE NAK &
msyren 4: Old Dominion Insurance Company 40231
INEURED Ericks Consultants Ing, wsuper & ; Landmark American Ins Co
© P.O.Box 10131 N
Tallahasses, FL 323041013 .
INSLURER £ -
INGURERE :
INSURER £ : .
CQVERAGES _ CERTIEICATE ATE NUMBER; REVISION NUMBER

{ EXCLUSIONS AND CONDITIONS CF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE iNSURED NAMED ABOVE FOR THE POLICY FERICD
INDICATED. MOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRAGT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE {S5LED OR MAY PERTAIN, THE INSURANCE AFFORDED. BY THE POLICIES DESCRIBED EREIN IS SUBJECT TO ALL THE 'F“ERMS

'E'vsuf TYPE OF INBURANCE 'ﬁ’gmu POLICY HUMBER {g% RGDEHYLY LByTS
GENERAL LAABILITY EACH OCCURRENCE s $,060,000
A | X | COMMERCIAL GENERAL LIBILITY BPGO§01 DBMB/TT | OB/iBMZ | DARETORENTED T $94,000
cumsmae | X | occun MED EXP Any one persony) | § 5,000
FPERSONAL S AOVINGRY | % EXC
- . . GENERAL AGGREGATE |4 2,000,000
GEN'L AGGREGATE LIMIT-ABPLIES PER. PRODUCTS - COMPIOP AGS | 4 2,000,000
POLILY EBD: l1ne ] $ ‘
[ ATOMOBILE ABILITY EOMWNGLE TRATT N 500,600
A ANY AUTO BPGEE301 OBMAMY | DEMBND | BODLY MNIURY (Purgerson) | §
: iLus? ggwen g_; i&iggui.ﬁe BODILY IMIURY {Pur accident]) ¥
L X | Hrep aTos X ROR-CWED ' qu ety oE 3
)
] UMBRELLA L1AB L QCLUR EAGH DCCURRENCE &
exossstiad . | | poamsanor AGOREGATE $
pED  RETENTION S - 5
WORKERS COWPENSATION EEAEN IGTH-
AND EMPLOYERS LIABILITY N
mvmntwonvmmsmmvs £.L EAGH AGGIDENT 3
CFFICERMWENRER EXCLUDEL? NIA
gumwry i NH ; E.t. DISEASE - A EMPLOYEE] $
Dgsémpngu OF BPERATIONS buttns E.L DISEASE - POLICY LMIT | §
B [Profossional Liab LHAT33247 03052 | 605N |Per Clalm 't,ouo,mj
Aggrogate 1,000,60

PRESCRIPTION OF DPERATICNS f LOCATIONS { VEHICLES (Atinch AGORD 109, Adftttioral Remarhs Belietiain, If rorm spacs 1 required)

CERTIFICATE HOLDER ) CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

o ‘ THE EXPIRATION DATE THEREOF, NOTICE WL BE DELWERED N
City of Fort Lauderdale ACCORDANCE WITH THE POLICY PROVISIONS,
Procurement Servives Division w-\
106 M Andrews Avenue, Room 818 7 | MUTHOREZED REPRESENTATIVE
Fort Lauderdate, FL 35301 L Ba ;rris Insuranﬁg & ,7’&,

'U 73

i

© 18882010 ACORD GORPORATION. All rights reserved.

ACORD 25 {2010/05) The ACORD name and log tegistared matks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

THELADY

OP I SPLY

BATE IRDBIYYYY)
gsHanz

'BELOW. THIS CERTIFICATE OF INSURARNCE DOEE NO

THIS CERTIFICATE 15 (SSUED AS A MIATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLGER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

EXTEND OR ALYER THE COVERAGE APFFORDED
T CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURE

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

BY THE POLISIES
RIS}, AUTHORIZED

IMPQRTANT: if the certificats holdor i an ADDITIONAL INSURED, the policy(les] must bo endorsed, IF SUBRDBATION 18 WAIVED, sublost 1o

{ite tarms and condiftone of the

policy, certaln policles may require an entorgsmant. & siatement on this cartiffcale Goos not conmT rights fo the

sortificate holdsr in Hlau of such endorsatmontis}, .
e DaER _ 561-986-8063 Ja "
£63 Togkh Avenee 2 I 6819640858 O [F8% o
Roydl Palm Beach, £L 33411 &5 _
INBYRERS] A 98 ) HACK
: . mauren s : American Sconomy ing. Co.

wsussn  The Law Office of Ma ; :

Casainl, PA. o

1815 Cordova Rd., Suite #203 S

Ft. Lauderdale, Fl. 31318 HSURER D ;

INpmER £ :

COVERAGES _CERTIFICATE NUMEER: , REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BE| OW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDTCATED, NOTWITHSTANOING ANY REQUIREMENT, TERM O CONDITION OF ANY CONTRACT OR OTHER DOGUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFDRDED BY THE POLICIES DESCRIBED HEREWN 18 SUBJEST TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. EIMITE SHOWN MAY HAVE BEEN REDUCED 8Y PAID CLAMS.

i TYFB OF WRURANCE 1sa] POLIGYNUMBER | MW&' Ll ,
QENERAL LABILITY ‘ EACHOUGURRENGE |y 1,000,000
A | X | cOMMEROIAL SERERAL LABILITY 02820514661 OBMBM2 | OBifMs |DACETORENTED 1,000,800
| eLamsamoz [ X oocur MEED EXF (Ady oo parscn) | § 18,000
- PERBONAL & ADVARARY 3 1,000,000
. . — QENERAL ABOHEBATE 5 2.@,0@
CENL AGGREGATE LIWT APPLIES PER; BRODUCTS - COMPIOP ABG | & 2,000,000
POLIGY fg“& L0G | ‘
AUTORGBILE LIABIITY COMBINED SINGEE LT N
1 anvaime | L ——
] ALL OWHED SCHEDULED -
| e PN BOAY AUy o a3
L] HIRED ALTOR U708 [Pef cooin)) 3
L
|| UNBRELLAUAS SCGUR EAGH OOCURRENCE 3
ERORSILMR SLAIMSMADE| ABGREGATE 5
oE y ;i 3
WORKERS COMPERDATION T VIESTRI I O1IF
AND EMPLOVERST LIASILITY ¥ ] ER
ARY PROPRETORPARTMERIENECLITVE £.1. BAGH ACCIDENT 3
WE EXCLUDED? Ni& - " :
(Mwncwiory i Ni) ’ £ DISEASE - BA EMPLOVEE] §
B e e ATIONG b £L_DISEASE - POLICY LT | § _
A [Property Settion ' 02BZ05146510 0B[18M2 | 08/BI13 |Gontents 20,000

BESCRIPION OF QFERATIONS  LOCATIONS / VERICLES (Attach ACORD 101, Adaltionst Remarks Schadule, If sinre space In raquied)

CERTIFICATE HOLDER 7 CANCELLATION
Ihsured Copy INSD-00 SHOULD ANY GF THE AB(VE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, KROTICE WILL BE DEUVERED N
ACCORDANCE WATH THE POLICY PROVISIONS.

APBTHORIZED REPRESENTATIVE

AGORD 25 {2010/08)

©1388-2010 ACORD GORPURATION, All rights roserved.

The ACORI} rame and fogo are ragistered marks of ACORD




RFP'NO. 125-11001
TITLE: State Legislative Lobbyist Services

EXHIBIT “B”
LOCAL BUSINESS PREFERENCE CERTIFICATION STATEMENT

The Business identified helow certifies that it qualifies for the local BUSINESS preference classification as indicated herein, and further
cortifies and agrees that it will re-affirm it's lpcal preference classification annually no tater than  thirty (30) calendar days prior to the
anniversary of the date of 2 contract awarded pursuant io this RFP. Violation of the firegoing provision may result in contract

termination.

is a Class A Business as defined in City of Fort Lauderdale Ordinance No. C-12-04,
Seq.2-198.2. A copy of the City of Fort Lauderdale current year Business Tax Reckipt

and a complefe Hst of full-lime employees and thelr addresses are attached for
{1 Ef’ﬁk—fjp C{)ﬂgﬂ“ﬁ/\‘b IﬂLust&ﬁcahon

Business Name

is a Class B Business as defined In the City of Fort Lauderdale Ordinance No, 01204,
Sec.2-199.2. A copy of the Business Tax Receipt gr a complete list of full-ime

(2 employees and their addresses is attached asjustification.
Business Name

is a Clase C Business ss definad in the City of Fort Lauderdale Ordinance No. C-12-04,
Se6.2-190.2, A copy of the Broward Courdy Business Tax Receipt is altached as

(3} ' justification,
Bisirness Name : :

raquests a Conditional Class A clausification as deflned in the City of Fort Lauderdale

(4) Ordinarice No. C-12-04, Sec.2-199.2. Writtan certification of intent is altached,
Business Name _

faquasts a Conditfonal Class B classification as defined in the City of Forl Lauderdale

{5) Ordinance No. C-12-04, Sec.2-190.2. Written certiflcation of intent is attached,
Businass Name

is considered & Class. D Business as defined in the City of Forl Lauderdale Ordinance
No. C12.04, Bec.2-199.2. and does not gualify for Local Preference consideration.

6y {Notary not required for Class ")
Businass Name
PROPOSER'S COMPANY: Pm c ks () a5 T"QA’R | Fal@
AUTHORIZED GOMPANY PERSON: Jvs dor.c LS, (@\-—/ . T@lﬂl&
Fin NAME SIGNATURE DA
STATE OF _/ AOEIDA
COUNTY OF _{LON
¥

The foregoing instrument wag acknowledged before me this /4 daS:‘ ;*J fe‘f\} 20/“{ by Q?’g vip &” L Kf’

- as _ B ' ; respectively,

to fhe or {:l have produced

_ and

of
as

identiication.

(SEAL) LULfYT

4, Y O . % 4
| i, 8TA
i BB T Eﬁgfﬁ;‘fﬂ‘;’; gg? 553%0383 Name'ef Notary Typed, Printed or- Stamped
- ‘*‘\‘é‘{ Bonded Thiv Troy Fan lnguiancs 803-385- 1018
- —— My Commission Expires:

Commission Number

March 30, 2012
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C. Company Profile

Ericks Consultants, Inc. was incorporated as a For Profit Corporation in the State of Florida in 1986. EClisa
logal firm with an office in Fort Lauderdale and its headquarters in Tallahassee. Our official office hours are
Monday through Friday from 9:00 AM until 5:00 PM; however, we are always available to our clients via ceil
phone, text message or efnail seven days a week.

Ericks Consuitants, Inc. Ericks Consultanis, Inc.

1815 Cordova Road, Suite 203 and 205 South Adams Street

Fort Landerdale, FL 33316 Tallzhassee, FL 32301

Office: 954-765-1207 Office: 850-224-0880

FAX: 954-765-1224 FAX: 8350-224-5971
Dave BEricks

Cell: 850-591-7550
daveiberickseonsuimnts.com

Candice Ericks
Cell: 954-648-1204

Sabcontractor Information:

Adams St. Advocates, as subcontractor, was incorporated in December 2011 and has two office locations in
Tallahassee and also operates from the ECI Fort Lauderdale Office. Office hours are from 9:00AM to 5:00PM
and they too are available via email or cell outside of office hours.

Adams St. Advoeates, LLC and Adams St, Advocates
205 South Adams Séeet 367 West Park Avenue
Tallahassee, FL 32301 Tallahassee, FL. 32301
(850} 205-0885

Claudia Davant, Managing Partner
Adams St. Advocates

Cell: 850-567-097%
clandisiadamssiadvotatgs.com

www. adamsstady CUETES CONE

Marty Cassini, of Cassini Law, serves as General Counsel for Ericks Consultants, Inc. a.nd Adams St
Advocates. Cassini Law was established in 2008 and operates from the ECI office location in Fort
Launderdale, Florida. Office hours are from 9:00AM to 5:00PM and they too are available via email or cell

outside of office hours.

Marty Cassini

Office: 954-357-2529
Ceil: 954-895-5325
cmartycassini@gmail.com

martvidadamsstadvocates.com

b




D. Qualificitions/Experience

It is with great pleasure that Ericks Consultants, Inc. (ECI) teaming with Adams St. Advocates (ASA), submits
the following proposal to represent the City of Fort Lauderdale on matters of governmental affairs before the
Florida Legislature, Cabinet and executive branch agencies, Our experience provides us with a keen
understanding of the issues that local governments face as well as an understanding of new Initiatives that the
City will undertake. With vast experience representing local governments, we understand that legislative
representation is critical (o your success. We as a'team offer unparalleled knowledge and experience in the
political process, gained from years of direct participation.

- Through experience, dedication, knowledge of the political process and strong relationships, ECI continues into
the new century 3s 4 highly effective governmental consulting firm. ECI is a full-service firm representing both
corporate and public entity clients with legislative and state agency issues. Equipped with an in-depth
knowledge of Florida government, we are trained to interact with ali state and local agencies, legislative
commyittges and executive staff. ECI has joined forces with ASA to form an extremely strong alliance in the
political arena to.meet the City of Fort Landerdale’s current and future goals. David Ericks has been a
government consultant since 1980. Candice Ericks joined the firm in 1998. Marty Cassini joined as general
counsel 2009. Since its founding in 1985, Ericks Consultants, Inc. has represented some of Florida’s top
corporations and largost associations and has secured a place in Florida’s pofitical arena at both the state, county
and municipal levels of government. ECI has offices one block from the Capitol in downtown Tallahasses and
in Fort Lauderdale, Fiorida. We take pride in the fact that we are g family firm and in our Broward roots.

ASA is a Florida-based consulting firm, established in response to today’s fluid economic and political
landscapes. ASA is a forward thinking, client centered group that provides extensive management experience
in both the private and public sectors. ASA is passionate about helping clients reach their goals through a
collaborative ¢ffort, afl thie whife remaining focused om their needs from beginnting fo end. Simply, Adams
Streel Advocates, as the name implies, are advocates-witling and ready to be part of 2 team that will charpion
the City of Fort Lauderdale’s priorities. While.recently formed - its team members, as discussed in more detail
Iater in this proposal, have a long hisiory at all levels in state and local government. Together they arg a
collective force committed to excellence and will work endlessly to achieve the results not only the City desires,

but deserves.

Please meet the members of Ericks Consuliants, Ine. (FCT)

BAVID ERICKS is founder and President of Ericks Consultants, lnc. Dave moved to Fort Lauderdale when
he was 13 years old and graduated from Stranahan High School. Afier returning from College at C.W. Post
(Long Island University) on 4 football scholarship he took a position as a police officer with the City of
Plantation, which transitioned him into the world of Florida pofitics. Dave Ericks has been & registered lobbyist
in the State of Florida for almost 30 years, starting with his representation of the State of Florida Fraternal Order
of Police while at the City of Plantation Police Department in 1980, Mr. Ericks was 2 registered lobbyist for the
Broward County Sheriff’s Department, the Department of Highway Safety and Motor Vehicles and the 3M
Carporation before founding Ericks Consultants, Inc. in 1985. Prior to establishing his own firm, Mr. Ericks
was employed by the 3M Corporation as Regional Administrator and Registered Lobbyist in Florida,




Mississippi, Louisiana, and Alabama. Mr, Eticks served as Senior Executive Assistant to the Department of
Highway Safety and Motor Vehicles, Administrative Assistant to the Broward County Sheriff and served on the
City of Plantation Police Force. Mr. Ericks’ past experience alfowed him the opportunity to work with varions
police and criminal justice organizations, including the Steering Committes for Constitutional Amendments and
the State Law Enforcement Job Task Advisory Committee for the Florida Police Standards and Training
Commission. He has also represented members statewide as the President of the Fraternal Order of Polize, His
service in those positions has given him both law enforcement and administrative expertise at the local, county
and state levels. Moreover, since establishing Ericks Consultants in 1985, Mr. Ericks has represented a multi-
faceted group of clients, giving him a wide array of expertise in multiple subject areas, including the electric
and tefecommunication utilities, law enforcement, entertainment, healtheare, travel, corrections, solid waste,
growth management, automaobile, gaming, and transportation industries; as well as in the many diverse issues
which face loca! governments on a day 1o day basis.

Mr. Ericks is a pioneer member of the Florida Association of Professional Lobbyists. Dave served as Chairman
of the Tallahassee Downtown Improvement Authority for 3 years and currently serves on the Board, He
presently serves on the Advisory Board of Keiser University’s Tallahassee Campus and previously served as a
Board Member of the Florida State Fair Authority.

Mr. Ericks received his B.A. Degree from Long Island University and earned his Master of Science Degree in
Criminal Justice from Nova University. He is also 2 graduate of the F.B.1. Academy’s Law Specialist School in
Quantico, Virginia and has taught as an Adjunct Faculty Member for Nova University.

Mr, Ericks resides in Tallahassee, Florida.
CANDICE ERICKS is a consultant with Ericks Consultants, Inc., based in Fort Lauderdale, Florida.

Candice was born in Broward County and grew up in the City of Plantation. Prior to joining the firm 14 years
age, Candice began her carcer in corporate sales in New York City, specializing in outdoor advertising and
temporary staffing. Upon her return from Manhattan in 1998, Candice opened the Fort Lauderdale branch of
Ericks Consultants, Inc, Candice has developed an extensive network of contacts and relationships within state
and local governments and the business community and works closely with the firm’s South Florida based
clients. Due to her work with an extensive array of clients, Candice has developed broad expertise in numerous

subject areas.

Candice is active in many charitable organizations and serves as a Board Member of ChildNet, a not-for-profit
organization working to protect Broward County's abused, neglected and abandoned children; the Florida
Association of Professional Lobbyists (term ending Janugry 2010), an organization committed to establishing
and maintaining high standards for the lobbying profession; and Broward Days, an independent, nonprofit and
nonpartisan group of people advocating for diverse needs and concerns of Broward County, Florida.

- Candice was a member of Leadership Broward’s Class of XXV, an organization that seeks to prepare members
for leadership roles in their community, Candice was also recently featured by Gold Coast Magazine as one of
Broward County’s leading young professionals [40 Under 40] who were recognized for their professional and
civic involvement in Broward County.

Candics worked with Ericks Consultants, Inc. while attending Florida State Univessity and interned during the
1994 Legislative Session in the Florida Senate. She graduated with a Public Relations and Politicat Science
degree from Florida State University.

Candice Ericks resides in Fort Lauderdale, Florida.




MARTY CASSINI was born in Miami and subsequently raised in Miami Shores. He attended Miami Country
Dy School for most of his young life and then went on to Barry University, While at Barry, Marty earned a
Bachelor of Science in Sociology with a minor in History and also pliyed on the Men’s Soccer team.

After college, Marty moved to Alpharetta, Georgia. He worked for the well-respected real estate firm McCalla
- Raymer. During his time there, Marty administered many real estate transactions and gained a deep love for the
law-and moved back to South Florida to attend Nova Southeastern Law School. o ‘

In 2006, Marty graduated from Nova and immediately became policy adviser and legal counse! to the Florida
Senate Minority Leader, With such an opportunity, Marty acquired an in depth knowledge base of many
different subject matters, including local govemment, gaming, insurance, health care, transportation and tax
issugs.

Marty worked with various stakeholders on a variety of subjects. Most notably, ke was involved in the property
insurance rewrite of 2007, gaming bills that expanded poker rooms and slots machines at pari-mutuels, stem cell
research investments, Sun Rail, removal of the affordable housing fund cap, the property tax roflback and ad

valorem assessment changes, voluntary condominium termination, and high occupancy vehicle travel for hybrid

cars

Since 2009, Marty has collaborated with Ericks Consultants Ine, on an array of different issues bt concentrates
mainly on local governinent, tax and gaming issues. With his legal and policy background, Marty is the
analytical arm of the firm, providing detailed and in-depth reviews of all legislation moving through the
process. He drafis bills and amendments and he also creates comprehensive policy initiatives. Marty offers
insight and gaidance on how policy changes affect the firm's clients.

Marty is also a practicing attomey in the areas of carporate, business and finance Jaw as well as focal
government faw. Marty has served as counsel for campaigns, political action committees and other political
groups, Marty serves as pro bono counsel to a local developmentally disabled school and has also fobbied pro
bono for Autism related initiatives, Marty has also served as in-house counsel for campaigns, political action

committees and other political groups.

JANET MORRIS is the Office Manager for Ericks Consultants and works out of the Talizhassee office. Janet
has an in-depth knowledge of the operation of the Florida Legislature and state government. Janet retired from
the Florida House of Representatives in 2006 as a Senior Legislative Analyst in the Committee on Business
Regulation. i her capacity on committee staff, Janet was responsible for the analysis of legislation dealing with
alcohol, tobacco, general business and all gaming venues [lottery, pari-mutuels, siots, efc.]. Prior (o her service
on the Business Regulation Committee staff, Janet served as an Executive Assistant to the Speaker of the House

and Majority Leader.
Please meet your team from Adams St. Advocates {ASA)

DAVE ERICKS is one of the founding partners of Adams St. Advocates. In addition to Dave, other founding
pariners that will be dedicated to your issves include Claudia Davant, Robert Beck, and Tanya Jackson.

CLAUDIA DAVANT, Maagaging Partner, was the former Managing Partner of NS, Florids where she fead
the national firm's Florida practice for almost 4 years, While there she built a broad malti-client practice that
included information technology, local governtient, telecommunications, fransportation, gaming,
appropriations, healthcare, aging, education, environmental issues with a niche practice around procurement
driven clients and sales/business development strategy. She has extensive experience in government and

private sectors,




Prior to NS, Claudia was on the national business development team for Accenture, a global information
technology firm, where she led sales campaigns for large, complex inteprated systems opporiunities. At
Accenture she was also responsible for government refations in Florida as well es many other states and
worked closely with governmerit entifies at both: the state and local level in that role.

Claudia moved to Flerida in 2000 as AT&T's State President for Regulatory and Legislative Affairs where she
worked hand in hand with key decision makers in both the Florida legislative and executive branches for 5
years. She subsequently was promoted to Regional Vice President for Legislative Affairs for AT&T where she
sucoessfully led legislative and regulatory reform campaigns in the Sonthern Region before the merger with
BellSouth. In addition to her corporate experience, Claudia wotked in government on both the state and Federal
lovels. She served as U.S. Senator Strom Thurmond’s Legislative Aide in Washington, D.C. for 3 years
providing legisiative analysis, constituent service and external communications. As a Policy Advisor-to the
Michigan House of Representatives, she led the staff effort o rewrite the Michigan Telecommunications Act,
And as General Counsel and Communications Director for the South Carofina Department of Commerce, she
negotiated economic development incentives with corporations wanting to do business with the state.

Claudia currently serves on the Associated Industries of Florida (AIF) IT Council, Florids TaxWatch Board™s
Executive Steering Committes and Board, the Take Stock in Children Board and the Florida Afterschool
Network Board. One of only nine recipients nationwide, she was recently hotored by the Afterschool
Alliance as Florida’s Afterschool Champion of the Year at the “Breakfast of Champions” in

Washington, DC.

A South Carolina native, Claudia earned her BA from the University of South Carolina Honors College and
Law degree from the University of South Carolina.

ROBERT BECK brings unique and invaluable skills in public and private sector budgeting and appropriations,
assisting our clients to build effective business cases that resonate with government decision-makers and
procurement evaluation teams. Having served in senfor roles in government including Staff Director of Senate
Appropriations, Budget Director for the Govemor of the State of Florida, Policy Advisor to the Senate President
on Appropriations, Medicaid, and General Government, Robert has leveraged his extensive public sector
experience to position private sector clients to effectively compete and win multiple agency procurements since
reentering the private sector in 2008. Robert’s experience in health care, criminal justice, and extensive
experience with Medicaid has allowed him to effectively assist his clients in developing value propositions and
procurement opportunities that resonate in today’s fiscally challenging environment where agencies are
continually confronted with a growing workload and shrinking resources to meet these demands.

Robert effectively leverages his exgoutive branch relationships, having served in the Departments of Elder
Affairs, Children & Familics, Agriculture, Highway Safety & Motor Vehicles, and Management Services to
create opportunities and interest by state agency stakeholders through effective communication and knowledge
of agency needs. Robert understands the importance of effective business cases and sound return on investment
analyses in'a state govermment market that is becoming more and more driven to operate like a business,
increase efficiency and reduce costs, Robert leverages his deep relationships in government and combioes these
relationships with solid business skills to create opportunities and encourage state government stakeholders to

pursue them as goad public policy.

TANYA JACKSON provides years of senior management experience with roles in both public and private
sectors. Prior to joining Adams St. Advocates, Tanya was the founding partner for PinPoint Results LLC, &
management and technology consulting firm which serves the growing needs of clients in the areas of
Government, Management, Procurement and Technology Consulting,




Tanya currently provides consulting services o several Florida government agencies such as the Department of
Economic Opportunity and the Department of Education, Office of Early Learping. In those agencies, Tanya
has had an opportunity to develop very deep relationships while acting as & contract manager on the agency's

behalf.

Prior to founding PinPoint Results, Tanya was the Managing Director for a Big-Five management and
technology consulting firm leading a large team of dedicated professionals who brought innovative and cost-
saving solutions to their State of Florida government and education clients,

Tanya began her public service career with the federal government Department of the Navy, and later the
Department of Defense as a Systems Accountant. Following her work with the federal government, Tanya
worked as the Chief Operating Officer for a Florida law firm after which she retsmed to public service as the
Legislative Affairs Director for the Florida Department of Elder Affairs. During her eight year tenure there,
Tanya managed the agency’s legislative agenda, then Jater became the Chief Information. Officer, also
oversesing Huthan Resonrces, Procurement and General Services. It was during her tenure at the Florida
Department of Elder Affairs, where she also sat on the Governar’s Sterling Council, helping to drive
efficiencies and streamlining business processes throughout state government.

With & strong understanding of state government includiag procurement and confract management, techaclogy
and project management, the appropriations process and public policy devefopment, Tanya understands the
strategic approach and client satisfaction necessary for organizations to successfully do business with
government.

Tanya has a B.S. in Accounting and an additional B.S. in Social Sciences Interdisciplinary from the University
of West Florida io Pensacola.

JIMHENRY has been involved with state government for over forty years. The last ten years he was with The
Department of Children & Familics as Legislative Director — most recently for Secretary Wilkins., There he
coordinated the full legisiative package including budget and all substantive program areas. He also served on
the department’s executive leadership team. '

Before that he was legislative coordinator for The Florida Lottery for four years under then Governor Jeb Bush.

lim also was the executive director and lobbyist for The Acadetny of Filorida Trial Lawyers. He came to
Tallahassee in 1971 and staved to work as staff director in the Florida legislature both in the Senate and House

of Representatives.

This unique alliance between BCI and ASA offers the City of Fort Lauderdale proven, dedicated and

- respected home based team that works and lives within the City,-as well as 2 seasoned Tallahassee based team
that works and lives in Tallahassee year round, Combining the intimate knowledge of the Fort Lauderdale
based team with the Tailahassee year round presence is invaluable and critical to the City. Many committee,
administrative and rule making hearings and other important meetings take place outside of the legislative
calendar. Having the EC/ASA dual representatien allows for firsthand knowledge and insight into what is
happening throughout the year and the direct effects it may have on the City. In these tough economic times the
regulatory and administrative process is equally important as the lepislative process. Environmental permitting
issues, economic development incentives and the process of determining the economic impact of unfounded
mandates are just a few examples of issues that agencies address throughout the year,



BCY, along with ASA, will provide unparalleled representation to the City of Fort Lauderdale. We will work
closely with the Mayor, Council Members, City Manager and staff in the coordination and development of the
annval legislative agenda and appropriations requests, including holding workshops as necessary. Once the
agenda and budget priorities are set we will then identify key legislators, as well as staff in the Governor’s
Office, the Cabinet and executive branch agencies regarding our specific legistative and budget priorities. We
will then continue to develop and implement strategy. on proposed special or general legislation in coordination
with the Broward County Legislative Delegation, Fort Lauderdale Commission, the City Manager and staff.
Our team will be involved in drafting and analyzing proposed legistation, developing strategies and
recommending amendments as necessary, ECI will create white papers, talking points or other educational
docunjents to distribute to members as needed on important issues. We will arrange initial educational/
informational meetings amongst staff and members of the Legislature and execulive branch agencies and will
facititate follow-up meetings as the priorities move through the legislative sessios, Members of our teamn will
continuously track legislation throughout Committee weeks and Session, monitoring all state legislative
committee meetings and agency hearings prior fo, during and after Session and testifying as needed,

Our team will provide continuous assistance throughout the budget progess, advecating for full-funding of the
City’s project requests. Please note that Mr. Beck with ASA has extensive knowledge of the Florida budget
process and has. proven to work successfully within the extremely complicated appropriations world. In
addition, we wil aiso identify relevant funding opporfunities and assist with grant requests. Keep in mind that
many opportunifies come up outside of the timeframe of the regularly scheduled Session and having a full-time
extended team living in Tallahassee continuing to work at the Capitol is key, Members of our team will
continwe to work throughout the year with the Florida League of Cities and the Broward League of Cities to
review their policies. We will also maintain follow-up and appreciation correspandence throughout the process
when appropriate. o

[Appendix I - Organizational chart attached ]

IAPLICATIONS D5 FROPOSED LAWS AND PROBUSALS THAT HAVE
HOW YOI ASSISTED YOUR PAST.CIENTS REGARBINGBAME.. .

PERUNCE ANDUNBERSTANDING OF LEG
IMENISTRATIVE BOTIES, AND

Having worked in both the corporate arena and the public sector, ECI/ASA have formed an efficient,
experienced, professional team with an in-depth knowledge of Florida government and the ability to offer
precise evaluations of legislation, amendments and bill analyses, We have particolar expertise in state, county
and municipal government, fransportation, law enforcement, utilities, solid waste, fuman services, education
and the environment. Our years of experience and hands on policy werk ini the municipal arena give us the
understanding of how policy inifiatives affect Fort Lauderdale, both negatively and positively. While we are
highly involved with large policy aress, such as taxes, 175/185 pension reforms, and growth management and
environmental issues; we are also involved with areas such 4s legal notives and building inspections {to name &

few).

One of our strengths is the ability to take large amounts of information and present it to the City of Fort
Landerdale every committee week or week during session, With two attorneys on the ECI/ASA team bills and
policy changes are given very thorough analyses and reviews. You will receive informative and concise reports
on policy matters that will detail any negative or positive effects from any particular piece of legislation. We
have staff dedicated to bill tracking and reporting, updates, legistative intent, and iaswering any questions you

may have.




Although the hustle and bustle of Talfahassee calms down when session is over, we know that the City will
constantly have issues with proposed bills, rule making, administrative bodies, court cases and perhaps even
issues between the state and federal government, '

Qur close relationships across agencies help us respond to proposed rule changes or new procedures. A perfect
backyard example of this is Gill Hotels.

The Sheraton Trader wanted to build an overpass that would extend from the hotel property over and above
A1A. The overpass was for pedesirian access to the beach that would avoid traffic crossing patterns. When the
hotet asked the state for permission the Cabinet voted in unanimous opposition to the pedestrian overpass.

Once we were engaged we met with ail stakeholders, including the Cabinet and the Department of
Environmental Protection. We conviriced the parties that the pedestrian overpass was needed and would not
damage the envirpament. The Cabinet voted again on the issue and it passed unanimously,

The Yankee Clipper faced the prospect of having to screen enclose their entire peol area in order to allow for
outside preparation of food. A local inspector argued that outside food was unsafe. Faced with the prospect of
not:being able to hold outside barbecues, we immediately met with the Department of Business and
Professional Regulation to consider the cansequences of making every hotel in the state cover outside areas in
order fo serve food. Shortly, thereafler the screen Issue was rectified.

Some mote recent exampies deal with agency rule making and the legal implications of such rule changes.

A client is a not-for-profit corporation, controlied by an independent board of directors, which manages
outsourced state contract operations for a state agency. This client performs confract management and
oversight, planning, procurernent and quality assurance activities for multiple programs within 11 subdivided
. regions of the State. As part of its procurement responsibilities, our client routinely issues competitive
procurements at the Jocal level to designate local service providers for health care services, The State Agency
which oversees our client attempted to issue a new rule that would dictate “bid protest procedyres’ ~ most of the
provigions of which were in fine with the provisions of Chapter 287, Florida Statutes relating to procurement.
One specific provision, however, infringed upon the decision-making or “final board action’ in the procurement
process which our client objected to. Specifically, the state agency invoived attempted to dictate the order of
precedence for contract award in the event of a bid protest, Hssentially the state agency attempted to
promulgate a rule that required the client to award a contract to the second highest ranking bidder IF the second
highest ranking bidder prevailed in a bid protest. The effect of this rule proposal was to infringe upon the
independent decision-making authority of the board of directors, who in the instance above, may have specific
and critical reasons for NOT wanting to award a bid to the second highest ranking bidder {previous substandard
performance, price, ete.). Adams St. Advocates successfully advocated against these rule provisions and the
final rule kept intact, the independence of the 501-C3 organization’s board of directors.

Another example of rule changes relates to background screening requirements. During the 2010 legislative
session, the Legislature significantly strengtbened Florida’s background screening requirements for volunteers,
service providers, and persons working with children, the elderly, and other valnerable populations. However,
this new law had several unintended consequences including A) background screening for family members
including 4 husband or wife caring for 2 family member and B) inability for state agencies to *share’
data/findings on background screening results negatively impacting businesses and individuals who work with
muitiple agencies. During the 2012 Legislative Session, Adams St. Advocates successfully advocated for
legislation that would remove the legat requirements for family members, who care for other family members,
to undergo the costly Level 2 FBI fingerprint background screening, In addition, the legislation established a
‘data-bank’ for agencies to share background screening data, thereby eliminating redundant background
screening reqairements and improving the efficiency of state program operations.
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Administrative agencies routinely promulgate new and revised rules/regulations. Ericks Consultants, Inc and
Adamg St. Advocates censtantly monitors the development of these proposes rules which are developed via a
formal “rules hearing process’ under Chapter 120, Florida Statutes. During these rule workshops, we work with
the State to ensure our client’s interests are not unduly burdened by a newly proposed/revised rule. During the
course of rule promulgation, we analyze the proposed policies for client impact - from a legal, operational, and
fiscal irnpact — and provide public testimony during the rule-making process to shape the final outcome,

| DESCRINE FIVE MAIOR SUECESSES YOUR FIRMHAS HAD FOR CLIENTS 1N THE PAST FIVE YEARS,

FIVE NOTEWORTHY SUCCESSES WiTHIN Tim PAST 8 YEARS:

(1) SFRTA

For historic background, almost ten years ago ECI was instrumental in helping to pass legislation which
transformed the Tri-County Commuter Raif Authority (TriRail) into the South Florida Regional Transportation
Authority (SFRTA.) The new Authority was created with a vision to provide greater mobility in South Florida,
thereby improving the economic viability and quality of life of the community, region and state.

The ECI Team was instrumental in the passage of major legislation that gave the Authority the power to issue,
reissue or redeem bonds. Through ECI's efforts, the bill provided for discretionary bonding ability and gave the
Authority the potential to receive matching funds of at least $45 million if Broward, Miami-Dade and Paim
Beach counties imposed a local-option funding source. This provision guaranteed that a dedicated fanding
source, either from the state, comnties and/or a local-option funding source, was always available to the

Authority.

Withip the Past Five Years:

Throughout 2008 and 2009, ECI worked with the SERTA team to educate the legislature and other key
executive agency decision makers on the critical need for additional dedicated funding,

In December 2609, the Florida Legislative Special Session culisinated in successfully gaining Legislative
approval for additional funding; specifically, the Legislature appropriated an additional $15 million 2 year for
five years to close the gap needed to run a fill complement of 50 trains which dsrccﬂy benefits niot just the
counties but also the City of Ft. Lauderdale. This. funding was critical to the on-gomg operation of the rail and
picks up the shortfal! caused by reduced funding from the county.

The Team successfully secim._zd an additional $1 miffion in funding during the 2010 Legislative Session. With &
state budget short fall of over $4 Billion, any increase in funding was a monumental accomplishment.

‘During the 2012 Legislative Session, Legislation was introduced to dramaticafly change the governance of the
SFRTA Board based on recommendations by the Florida Department of Transportation (FDOT). it would have
eliminated the three local representatives currently on the Board and provided for the ability to completely
privatize the agency. After weeks of intense lobbying, a compromise was negotiated between SFRTA , FDOT
and the Governors office to preserve the local representation and allow the Govemor additional representation
without jeopardizing SFRTA’s operating anthority. This amendment required a complicated legisiative strategy
that was successfully implemented in multiple committee meetings on multiple legistative vehicles, floor
support and passage. Ultimately, HB 599 was signed by the Governor and ECI is proud of the teamwork
between SFRTA, Broward, Miami-Dade and Palm Beach. This huge undertaking that affected multiple
counties clearly demonstrates ECI’s feadership abilities to lead on complicated potitical and policy issues
directly affecting local government such the City of Ft. Lauderdale.
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(2) JM Family Enterprises

Historically, ECI has fought franchise legislation that would be harmful to the operation of JM Family
Enterprises (Southeast Tayotz). In the automobile industry, JM is unique in the sense that although they are a
distributor, they also own a dealership, JM Family has a wonderful business relationshi p with its dealers,
however, when it comes to franchise legislation JM normatly takes the manufacturer stance. Overall, ECT has
been successful in defeatinig franchise language or in negotiating legislation that is less injurious to JM Family.
For example, during the 2009 legistative session there was a push to enact legislation that would have made it
virtually impossibie for a dealer to ever relocate. The language would also have nullified a provision requiring a
franchisee to maintain and honor facility improvements that were in place through an already negotiated
franchise agreemont. ECI was successful in stripping the offensive language out of the bill on the last day of

Session.

(3) Energy

With the assistance af Senator Bogdanoff and Representative Moraitis, we were shecessful in amending both
the House and Senate versions of the Energy Legislation (HB 71 17} to include the words "commercial
praperty”. Adding this language expanded the ability of local governments to parteer with commercial
properties to firther energy efficient projects which benefits local business and improves eftergy consumption.

The energy legislation is an initiative, backed by the Commissioner of Agriculture, which would extend $16
million dollars of tax credits for renewable energy. The bill also makes a number of changes to energy laws to
streamline and help implement & renewable energy plan state-wide. In addition to expanding the ability for
biofuel permits the bill allows vtilities to recover costs from consumers if the PSC makes such 2 determination
after petition. Additionally, there is information on vehicle charging stations and privately owned electric
charging on both energy consumption and the impact of the electric grid on the state. We mention some details
of this bill because energy will continue to be a focus of futire legislation and we know how important it is to
the City of Ft. Lauderdale. For example, Broward County was the only recipient in Florida to be awarded
monies from the federal SunShot Program. “Broward Go Solar” in which Fort Lauderdale is a participating city,
is currently in Phase . Within the next few months the system should be live, streamlining the permitting
process for Fort Lauderdale’s residents for rooflop solar projects. ECT is and will continue to be engaged on

-energy issues.

{4) Seaports.

During the 2010 Legislative Session ECI and the coalition of Florida Seaports gaired support for significant
changes to port regulations. HB 963 by Representative Ray and SB 2000 by Senator Ring was Port
Policy/Regulatory Relief legistation dealing specifically with the following: port conceptual permits,
stormwater management systems serving overwater piers, reduction of match for rehabilitation of wharves and
 piers, flexibility language for FSTED program, funding process, dredging permits issued by DEP, public/private
partership authority, as well as providing an expedited process for the submission of work program
amendments for seaport projects. FC) attended all commitiee meetings, as well a5 namerous meetings with the

sponsors, other legislator and staff to ensure its passage.

In 2011, ECT helped pass HB 283 by Representative Young/SB 524 by Senator Latvala. Florida at that time was
the only state subject to both state and federal seaport requirements, including duplicative background checks
and access cards. This of course put the state and specifically Port Everglades ata competitive disadvantage
with other ports, as well as being costly to port users and workers, HB 283 repealed these duplicative
regulations and was signed into faw by Governor Scott at a special bill signing ceremony. {This legislation
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settled the differences of the FDLE card and the TWIC (Transportation Worker ID Card). Please note that this
was 2§ ongoing battle since 2000 and we are very proud of passage of this legislation.

In 2011 ECI was instrumental in working with the Ports Council to help pass language geared toward
environmental processes, permitting language and seaport planning language. (Senator Ring and Representative
Ray — HB 399) This legislation is beneficial to Port Everglades because of the maintenance dredging and

streamline permitting tanguage.

in 2012, specific port funding for the SouthPort Tarning Notch was eliminated from FDOT’s five year work
plan. ECI strategically led a coalition of business feaders from Broward County that included Port Everglades
Board Members, members of the Greater Fort Lauderdate Business Aliance and Broward County
Commissioners. We then facilitated critical meetings with key legislators and agency decision makers to
reinstate that funding in the appropriations process.

ECT was instrumental in working along side the Ports Council to help pass monumental seaport legislation.
Increased financial assistance, as well as streamline permitting legislation was put mto place to benefit Florida's
14 seaports, We worked hard to secure additional money for the FSTED Program, as well as setting up a
Strategic Port Initiative to benefit the future of Florida’s ports. Qur efforts resulted in an increase from the
previous year and specific appropriations for Port Everglades are as follows:

Port Everglades 81,100,000 for the Southport Turning Notch {project funded through FSTED
Port Everglades $12,000,000 for Southport ICTF on Port Rail improvement (prbject funded through FDOT)
Port Everglades $12,214,668 for Southport Turning Notch Expansion (project funded through FDOT)

FEC/! Port Everglades ICTF $30,000,000 (project funded in the Intermodal line item)

(5) Crime Lab

Crime lab funding has been a priority for the Broward County Sheriff”s Office and Broward County for the last
few years. Florida has five crime labs that are underfunded by the state. Prior to the 2012 legislative session,
statutory authority allowed but did not require judges to itmpose an additional penally fo increase the funding for
crime labs when they were used in the successfu! prosecetion of a defendant. Invoking this additional fine was
rarely imposed and it was not uniformly applied, This created significant shortfalls that the Sheriffs office and

the County then had fo subsidize with local funding.

Efforts led by ECI throughout 2010 and 2011 culminated in successful changes to mandate crime lab fees in
2012 legislation, Specifically, language was passed that would require 2 $100 fec to be mandated when &
person was convicted of a erime and the local crime Iab was utilized. There are 5 local erime labs that are
located in Broward, Palim Beach, Miami-Dade, Indian River and Pinellas Counties. R

Through ECI's strong relationships with the Broward delegation, support for the language to change the statute

- was garmered early in the process. This support resulted in Senator Bogdanoff (who was essential in previous
efforts) committing to making it a priority during Budget negotiations. ECI werked tirelessly throughout the
appropriations process aftending all Budget meetings and worked along side Senator Bogdanoff to gain support
of both the House and Senate leadership to secure the House acceptance of the mandatory $100 fee language.
We were successful in getting the House to accept the language and Senate Conforming Bili 1968 passed both
the House and Senate unanimously. Our understanding is that this language will provide an estimated $5

Mitlion funding for the ¢rime labs.
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During the veto period we worked diligently with the Governar’s Office to answer questions and educate them
on the user fee fanding source contained in the legislation. Our arguments were persuasive and the bill was
ultimately approved by the Governor,

major successes:
(6) Afterschool Programs

During the 2012 Legislative Session Claudia Davant helped lead the charge to prevent the passage of legislative
changes that would have made 32,000 low-income children inel igible for participation in the afierschool
programs they were currently enrolled in. She met with legislators and facilitated langnage supported by the
Florida AfterSchool Network and other advocates for children and education so that the legislation that was
ultimately passed met their goals for improving children’s schoo! readiness without blocking access to
important afterschool programs. Claudia was named Florida’s *Afierschool Champion of the Year™ for her
successful pro bono work on behalf of the Florida Afterschool Network.

{7) Recent Budget Successes:

Robert Beck, a founding partner with Adams St. Advocates leads our Firm’s Appropriations work. Robert hasa
solid understanding of the State of Florida’s budget process having held numerous senior appointments in the
Execntive branch, the Governor’s Office and in the Senate Legislative Appropriations Committee. Since
leaving government in 2008 after 22 years, Robert has helped secure millions of dolars in appropriations
increases as well as prescrves base budget funding on behalf of his clients. These accomplishments inclode:

* FY2010-2011 - Preserved funding for home and community-based programs serving seniors in while
aver $4 Billion was cut from programs in the State Budget. During the worse fiscal times the State of
Fiorida has ever faced, Mr, Beck was able to secure several million dollars to increase Florida's Aging
& Disabled Medicaid Waiver program.

» FY 2011-2012 - $40 million increase for home and community based care programs for seniors
including for Alzheimer’s Projects & Services; Nursing home diversion program, Community Care for
the Elderly, and local service programs serving Broward and Miami-Dade Counties,

s FY 2012-2013 '
$ 23 million increase for home and community based care. programs for seniors '
¥ 11.4 million for the ATDS Insurance Continuation Programs which serves Broward County
$ 2.5 million increase for AIDS Drug Assistance Program
$ 4.4 million for Juvenile delinquency prevention programs
$ 1.0 million of the Health Council of South Florida

In addition to these recent appropriations sectred through Mr. Beck’s advocacy efforts, he also was an integral
member of the 2012 Team led by Ericks Consultants 10 protect the SFRTA’s base budget funding for commuter

rail transportation and secured $2 million for rail bridge replacement in Central Florida, Finally, Mr. Beck has

helped his clients achieve success in the budgeting process in numerous cases through the development of State
Budget Proviso langudge and development of numercus budget conforming bills eritical to ensuring proper

implementation of the budget following legislative session.
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NTUED), AND HOW.MANY. YTARS HAS YOUR FIRM REPRES

We currently represent the City of Coconut Creek [almost § years] the City of Coral Springs [12 years] the City
of North Lauderdale [since 2009 and previously represenied], the City of Pembroke Pines [for over 6 years], the
Town of Davie [cumulatively almost 6 years] and the City of Plantation [more than 7 years]. We have
represented the Cities of Hollywood and Pembroke Park in the past. We also represent Broward County and
Palm Beach County fover 6 years]. We believe that the sxperience gained from representing these focal
governments provides us the capability and understanding to meet the needs of the City of Fort Lauderdale, the

host city for Broward County.

ECI has represented Broward County for over 15 years; therefore, we have dealt with issues on a foderal, state
and lecal level ini regards to our unique Fort Lauderdale environment, We have extensive knowledge and
expertise in dealing with the proximity of our airport and seaport, along with acknowledging the Sensitivity to
our commercial and tourist industry.

We are aware that in the past the City and County have been af odds at times and we are sensitive to those
occurrences. However, recently, especiaily on the state level, our experience affords us the knowledge the City
and County are in alignment on the majority of issues. Especially within the past few years, the cities and
counties have joined forees in Tallahassee on almost every instancs of preemption and unfinded mandates, We
will continue to be sensitive to any differences that may arise but please undersiand that we are contracted for
state representation and not responsible for any Counties’ intergovernmental relations.

TRATED PASTPERFORMANCE; WORKLOADAND -~ ©

ECT is a committed consulting/lobbying firm that acts as an extended arm of our clients in every aspect.
Whether it is on a state, local or federal issue, ECT works closaly with sach client to identify their specific
necds. We recognize that each client has unique assets and needs and has their own style for achievement
reports and distribution of workload. Many of our clients are team-based; therefire, the responsibilities, as
well as the efforts, are shared. In other cases, we are a client’s sole representation. Memsbers of our firm will be
available at all times via phone, text, fax, or email to maintain vital lines of communication throughout

Legislative Committce weeks and Session.

Our experience and knowledge, combined with our strong relationships throughout the Legislature, allows us to
cover a lot of ground within the legislative process. Our capabilities are supported by in-house legal counsel and
interns, as well as an extremely seasoned Office Manager with 30 vears of experience in the legislative process.
We pride ourselves on efficient coordination and organization that allows us to handle numerous tasks for
multiple clients simultancously. We believe that our long-term relationships with the majority of our clients are
indicative of our past performance. In addition, ASA brings another team to the table to champion the City of
Fort Lauderdale’s efforts, with additional experts in the consulting and lebbying fields. Session moves fast and
decisions and legislation changes quickly so having a large team at the capitol everyday and living in
Tatlahassee during session is invaluable to your representation and success. Another advantage to having a
team that lives in Tallahassec during Session is that travel has become so costly aud difficult many members of
the Legislature and staff spend theif weekends in Tallahassee which provides additional opportunities to spend
time with decision makers while the decisions are actuatly happening.

ECT has in depth knowledge of the state appropriations process and has been successful in obtaining line item
appropriations for our clients, However, the addition of Robert Beck to our roster brings an extraordinary
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insight and experience to the ECI Team. Robert is uniquely qualified in the legisiative appropriations arepa
having been an appropriations staff director for the Florida Senate. Ih addition, Beck held the role of chief
policy advisor on appropriations for the Florida Senate President in 2004 and 2005. In addition 1o his legislative
appropriations experience, Beck has held senior executive appointments in budget leadership acting as the
Governor’s budget director under Governor Crist and also holding the budget director jobs for other executive
branch agencies. Beck brings the most solid experience in state budpeting and Isgislative appropriations
possible to achieve this client’s goals. Back provides a level of knowladge to the appropriations process which
has helped him to achieve results in multiple policy areas including health care-specifically home and
community care for seniors, Medicaid, criminal justice, technology, education and transportation,

The following are a few examples of past performance:

Chiirter Schools

ECI was instrumental in obtaining increases in appropriations each year for charter schools. We represent the
City of Coral Springs and the City of Pembroke Pines on charter school issues. This has been an uphill battle
over the years to-gain support and appropriations for the charter school effort,

2001 - Increased from $20 million to $27.7 million

2006 - Increased from $27.7 million to 353 million

During the 2007 and 2008 Legislative Sessions - over $54,000,000

2010~ $56,112,466

2011 - $55 million appropriated with additional money for high performing charter school systems (note that
both Coral Springs and Pembroke Pines are part of a high performing charter schools system)

20112 - $55,209,106 (plus additional funiding available after atlocation to the lab schools)

Broward Center for the Performin

In 2012, ECI was successful in helping pass 4 bill for the Broward Center of the Performing Arts. The bill
grants & public record exemption for publicly owned and operated performing arts centers. Before the bill
passed confidential, sensitive, and personal information of the centers’ donors were subject to public records
requests. The bill was signed by the Governor and donors are now protected.

Crimes Against The Homeless

This effort was attempted for many years, prior to passage in 2010. HB 11 by Representative Porth and SB 506
by Senaior Ring, added homelessness into the statute of Hate Crimes (reclassifying offenses gvidencing
prejudice based on the homeless statns of the victim), Florida leads the nation in attacks on the homeless. After
Maryland enacted a law based on some of the horrific incidences that we as a community faced here in
Broward, Sheriff Lamberti contacted members of our Delegation to pursue this effort yet one more time. ECI
worked with the sponsors, Commander Rick Wierzbicki and Broward staff through every committee meeting
and numerous discussions with Legislators in both the Senate and the House to ensure passage of this
legislation. Althongh it did nol pass unanimously [25 yeas/10 nays], there was virtually no discussion on the
floor when Senator Ring presented the bill to the Senate. However, some members of the House were quite
voeal in their opposition to adding another Hate Critne to the statute that aleeady included nine classes.
Representative Porth gave a passionate argument and defense of the legislation, Ultimately, the vote was not
close [80 yeas/28 nays} and HB 11 passed. The Governor came to Broward for a ceremonial bill signing at
which members of our Delegation, the Sheriff and ECI were all in attendance,

I3




Medical Examiner

During the 2011 Legislative Session ECI facilitated a meeting with Steven Fielder, Director of Government
Relations for the Department of Highway Safety and Motor Vehicles, regarding aliowing our medical
examiners to be given direct aceess to the DAVID database [Driver & Vehicle Information Database]. This
database contains a motorist’s identifying and emergency contact information, for the purpose of determining
the identification of a deceased individual. Fielder was concerned about the number of examiners’ ability to
gain access. Through a lengthy discussion we agreed upon a number of roughly 20 (as the number actoss the
state) that, pursuant to an interagency agreement, would have secure access to the database. Once DHSMV
signed off on the agreed upon language we went back to Representative Motaitis who we had briefed prior to

our meeting with DHSMV,

With the groundwork already set we started the 2012 Session touching base with Steven Fielder to make sure
the Department was still supportive of our efforts. He gave us the green light and we immediately met with
Representative Albritton and his staff to explain why our Medical Examiners should have direct access to the
DAVID database. He understood, but also made if clear that only language that was agreed on by both sponsors
(House and Senate} would make it into the final cut of the legislative package. We had our marching orders and
went directly to Senator Latvala's office and met with his staff to explain at length the need we saw for direct
access to the database and why we should be included in the legislation. From that point we were on constant
follow-up with both offices up until the strike-all legislation was made public. We were very pleased that the

database lanpuage was incorporated.

Palm Beach County

In 2011 ECl was instrumental in securing language in the reorganizational legisiation for enterprise zone

boundary designations on behalf of Palm Beach County. Also, we were able to secure $1.4 million in the budget
during the Conference pricess for the Glades Senior Center/West County Homeless Resource Center. Although
the $1.4 M passed in the budget, this particular iter, along with many other items, was subject to Governor

Scott’s veto power.

Property Appraiser Issues

ECI worked with Senator Ring and Representative Holder (o pass SB 1580.- partial property payments, This
piece of legislation proved-to be more difficult than we expected. There were many hurdles; however, with the
help and dedication of Senator Ring, Representative Holder, Representative Bogdanoff and Representative
Murzin, among others, we were able to get it through both charmbers in the last few days of Session. What SB
1580 uitimately does is allows for taxpayers to pay their property taxes in partial payments. Before passage of.
this legislation the law did not legally allow the tax collector to collect the payment unless it was paid in full.
This piece of legistation will be helpful to the Florida citizens in these difficult cconomic times.

Seminocle Compact

After years of negotiation, the Seminole Tribe of Florida.and the State finally came togethet on.a
compact. The agreement comes afier the Legislature challenged the first compact in 2008 and rejected
compacts in 2009. The compact will allow the state to collect at least a billion dollars over five years,

The Seminole Tribe is authorized to conduct gaming at the following locations:
Seminole Indian Casino - Brighton, located in Okeechobee, FL, Seminole Indian Casine — Coconut Creek,

located in Coconut Creek, FL, Seminole Indian Casino ~ Hollywood, located in Hollywood, FL, Seminole
Indian Casino ~ Immokalee, located in Immokalee, FL, Seminole Indian Casino - Big Cypress, located in
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Clewiston, FL, Seminole Hard Rock Hotel & Casino — Hellywood, located in Hollywood, FL, and Seminole
Hard Rock Hotel & Casino — Tampa, located in Tampa, FL _ :

As a part of the Revenue Sharing Agreement between the state and local govemnments, the State will remit 3%
of revenue received from the Tribe. Ont of this 3%, Broward County shall receive 22.5% for revenue coliected
from the Seminole Indian Casino-Coconut Creek facil ity, and 25% for both Seminole Indian Casino.in
Hollywood and the Seminole Hard Rock Hotel and Casino in Hollywood. (The share-is less for Cocorut Creek
due to more cities being included in the share than for the Hollywood facilities,)

ECI was successful in negotiating # 5% fee to affected cities and counties in the original Governor’s compact
that was overturned by the courts. ECI then helped negotiate the eventually agreed upon 3% {down from 5%
because the legislative compact was sequiring a larger guarantee from the Seminoles in the final agreement) on
the legislative compact. ECI was instrumental in ensuring the percentage cuis to Broward County and the City
of Coconut Creek, o :

Law Enforcement

ECI was responsible for numerous pieces of legislation dealing with all areas of public safety. SB 214 which
set the statewide standards for the training and use of dart firing stun guns. SB 428 which raised the per diem

- rates for travel expenses of public employees. HB 251 which created the Marvin Clayton Act, which is the
database to fairly and carrectly dispense the allocation for local kiw 175/185 preminm tax rovenues, HB 295
which increased the penaliies for violators that attempted to flee or elude law enforcement officers, HB 749 the
Duvat County Sheriff’s office pension plan Jegislation added correctional officers to special risk of their local
law plan. SB 1792 which revised the number of members sitting on the Criminal Justice Standards and Training
Commission and added the 180 day tolling or limitation period of actions against a law enforcement officer. HIB
123 law enforcement officers’ bill of rights, that stopped the 180 day tolling of an investigation during a
declared state of emergency and clarified that law enforcement officers were entitled to be interviewed last
during an investigation. HB 143 sef state wide training standards for fivearms fraining, bringing Florida in line
with Federal Law Enforcement Officers Safety Act.

Local Governments
In 2008, ECI was able to obtain $500,000 for the Fire Training Simulator Tower for the City of Coral Springs.

In 2008, Claudia Davint was retained to help the City of Tavares secure funding from the FDOT for the
development of commuter rail in Tavares. In addition to rail funding, Davant's team helped the City with
various permitting issues related to the redevelopment of downtown Tavares. The Department of Environmental
Protection had been unwilling to grant the City approval for the reconstroction of an overwater pavilion on Lake
Dora. The Davant Team worked with state and local officials, as well as the Legislaturs and Governor’s office,
to get approval for the project. The City was not only granted all permits for construction, but the permits were
expedited, saving the City over 12 months of project delays. S

ECI was responsible for obtaining $7 M for the Plantation Preserve Golf Course.

CBIRS - Back when community budget requests were part of the budget, ECI was extremely knowledgeable
and successful in securing them for our Jocal governments.

Florida Atlantic University

EC worked with Tom Barlow, Divector of Governmental Relations for Florida Atlantic University, to secure
funds for identified FAU programs. ECI was initially hired to work on the FAU Davie Campus expansion.
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During the time ECI represented the University we exceeded our assigned goal and were instrumental in
securing substantial funding for the university, In 2007, $94 million in PECO ﬁmdmg, $4.3 million recurring
for their medical school éxpanding as 4 year program; $18 million for a new engineering project; $10 million
for a general classroom building; $18 miltion for the Davie campus expansion; $8 million for the Harbor
Branch Oceanic Research Center; and, an $500,000 increase for a student-teacher program. During the 2008
~ Legislative Session, ECI successfully secured the final $4.3 appropriation for the medical school as well as
$8.75 million for an ocean to energy project, $52 million in PECO funding, $9 million in student projects, and

$5 million for the Wellness Center.

Local Preemption Experience

Local preemption language is a constant battle in Tallahassee it numerous areas and we fight alf session long
for our local governments. Some examples of our experiences in this area include:

Growih Management

In 2009 ECY worked with Representative Schenk’s office to place 3 conforming amendment on HB 73
regarding contracting with the Department of Environmental Protection. The language extends the ability to
expedite permitting to charter counties with population over 1.2 million that have delegation agreements with

DEP or WMD if they do s0 by resolution. (This bill was amended and passed.)

Solid Waste

1n 2010, ECI worked closely with local governments and other interested parties to defeat preemptive language
that would have ultimately dissolved solid waste franchise agreements between a ity or county and a vendor.
That language would bave changed the definition of Construction and Demolition debris and would have put an
end to previonsly negotiated and operating contracts. The last time there was a real alterapt to change this
language was about five years ago. We were also instrumenta! in defeating that initiative at that time.

Recycling

SB 570 by Senator Constantine was guite contentious during the entire 2010 Session. ECI worked with all
interested parties to ensure that unachievable mandates to Jocal governments and private business were not in
the final piece of legistation. From the beginning we felt comfortable with holding unfriendly language at bay in
the House, knowing that we had a fight on our hands in the Senate. The House introduced their language as part
of a committee sponsored bill [HB 7243] under Representative Williams™ direction. As the next few weeks
unfolded, through counfless discussions, amendments and negotiations, we were successful in ensuring that

acceptable language was included in the legislation.

Taxi Cabs

ECI bas fought against and has always been successful in defeating pre-emptive language regarding taxi cab
regulation for many years. The proposed language prohibits state and local governments from regulating the
transfers of taxi cab licenses or shares in the corporation that owns those licenses. The language usually shows
up within the last few weeks of Session. 1n 2009 it was filed as an amendment to SB 424 and onto HB 1021. In
2010 the language showed up during the last 2 weeks filed as an amendment onto HB 1271, 'The 2011 Session
was a bit different, The legislation was drawn only to aftect Hillsborough County. We met with the spoasor to
ensure it would not affect Broward. Last year there was not an appetite to entertain the efforts although there

was discossion.
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Traffic Enforcement Cameras

ECI worked on and helped pass House Bill 325 that formalizes and governs the specifications for the red light
cameras across the state. The bill allows local governments to contract with private confractors to nstall red
light cameras at intersections. The bill provides that any red light infraction will result in a fine of $158. If the
county or smunicipality operates the camera, then the local government will retain $75. If the state operates the
cameras, then the local government will receive $45. Under both scenarios, $10 will go to the Department of
Health Administrative Trust Fund and $3 will go into the Brain and Spinal Cord Injury Trust Fund.

During the 2012 Legistative Session there was legislation introduced and an attempt to repeal the red light
camera law. HB 4087 by Representative Corcotan passed the House but was never taken up in the Senate.
Since the Senate did not consider the repeal, the sponsor offered amendments to other transportation bills. One
particular amendment seemed to gather suppart toward the end of the Session. and may be back next year, The
amendment would have required traffic studies to show that red light cameras would in fact make intersections
safer. Other amendments that were debated included the prohibition on citations for red light right hand turns
and enactment of specific yellow timing standards. EGI worked alongside interested parties against this effort
for our cities, Palm Beach County and ACS. We do expect to see this issue in the 2013 Legislative Session.

Appendix 2 ~ Client List is attached which reflects ECI's wide range of clientele and experience.

Appendix 3 - White Paper and Copy of SB 570 Relating to Public Records for Performing Arts
Centers
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Ericks Consultants, Inc.
Client List

The following Ciient List offers insight into the varied nature of our experience and
current endeavors and provides contact inforimation for each of our clients.

American Ambulance Service, Ine.
Charles Maymon :

2570 South Park Road

Pembroke Park, FL 33009

954-868-6668
cmavmon@AmeticanAmbulanceSve.com

American Ambulaﬁcc Service serves Broward and Miami-Dade Counties along with
Central Florida's Seminole, Orange and Osceola Counties, and the five Counties
- encompassing the Treasure Coast.

ECI began representing American Ambulance before local governments in 2010.

American Marketing & Management, Inc.
Austin Forman

888 SE 3rd Avenye, Suite 501

Ft. Lauderdale, FL 33316

934-522-1969

aflil dbellsouth.ne:

American Marketing is a Broward-based, multi-faceted company involved in bio fiels,
mining and transportation.

ECI has represented American Marketing for more than 12 years.

BAGS, Inc.

Craig Mateer

6751 Forum Drive, Suite 200
Orlando, FL 32821
407-447-5547
craig@airportbags.com

ECI resumed representing BAGS, Inc. in Broward County in 201 1.

Broward Center for the Performing Arts
Kelley Shanley

201 SW 5th Avenue

Ft. Lauderdale, FL 33312-7112
954-522-5334
kshanley@ibrowardcenter.org




For some citics, the desire to build a major arts complex is & lifetime dream. For the City
of Fort Lauderdale and Broward County, that dream came true with the development of
the Broward Center for the Performing Arts. Recognizing the need for a more visble
venue -- one with greater seating capacity, spacious backstage and meeting facilities --
and more than one stage, visionaries set forth to turn their dream into reality.

From concept to fruition, this world-class performing arts center was built with years of
passion, planning and dedication. The passion began nearly four decades ago, when Fort
Lauderdale’s War Memorial Auditorium, built in the 1940s, and the Parker Playhouse;
" constructed in the late 1950s, struggled to meet the performing arts needs of this
expanding South Florida cultural community.

ECI has represented the Center for over 12 years.

Broward County

Eddie Labrador

115 South Andrews Avenue
Ft. Lauderdale, FL. 33301
954.357-7575
elabrador@broward.org

As the 16th most populous county in the United States, Broward County is responsible
for servicing moré than 1.75 million residents. Broward County has been a chartered
county since 1974. The Broward County Conunission is comyrised of nine members
elected by district in partisan elections. The Mayor's functions include serving as
presiding officer, and as the County's official representative. The Commission appoints
the County Administrator, County Attorney and County Auditor.

ECI has represented Broward County for more than 14 years.

Broward County Property Appraiser
Lori Parrish

115 South Andrews Avenue

Ft. Lauderdale, FIL. 33301
954-357-6904

lori@bepa.net

The BCPA appraises every parcel of real and taxable personal property in Broward
County on the tax rolls every year. They also take applications for various tax-saving
exemptions and ensure taxpayers receive all the exemptions to which he or she is entitled,

ECI has represented the Broward County Property Appraiser for over five years.

Broward County Sheriff’s Office
Sheriff Al Lamberti

2601 West Broward Boulevard

Ft. Lauderdale, FL 33312
954-321-4605



allambertil@aol.com

The Broward County Sheriff's Office administers the largest fully accredited sheriff's
office in the United States with 5,800 employees and an annual operating budget of $650
million. The Sheriff is responsible for protection of many municipalities in Broward
County, including Cooper City, Dania Beach, Deerfield Beach, Lauderdale-by-the-Sea,
Lauderdale Lakes, North Lauderdale, Oakland Park, Parkland, Perribroke Park, Pompano
Beach, Southwest Ranches, Tamarac and Weston. BSO is alse responsible for security at
Port Everglades, Hollywood-Fort Lauderdale International Airport and unincorporated

parts of the County.
ECl has represented the Broward Sheriff’s Office for over three years.

Broward Health

(formerly North Broward Hospital District)
Charlotte Mather

303 SW 17th Avenue

Fi. Lauderdale, FL 33316

954-355-4174

charlotte. mather@obhd ore

Broward Health is a provider of an integrated system of healthcare services. The system
focuses on optimizing the health status of the entire community through a complete
continuum of services, including wellness initiatives.

ECI has represented Broward Health for over seven years,

Cash Bond Online

Pat McDonough

1750 Archmont Circle

Dacula, GA 30019

£88-726-6301
poicdonoughimicashbondonline.com

Cash Bond Online offers an easy to use, secure cash bond payment solution which
eliminates the need to physically hand-deliver cash or a certified check to a Sheriff’s
‘office. Cash Bond Online allows a person to post or pay a cash bond with a credit or debit
card,

ECI began representing Cash Bond Online in 2011.

Center Stage Attractions

Joe Gehl

1815 Cordova Road, Suite 211
Ft. Lauderdale, FL 33315
954-522-4146

jgehl9 1 2idaol. coin




Center Stage Attractions is an online ticket house offering sales of commercial events.
ECI has represented the Gehl Group for over 20 years.

City of Coconut Creek
David Rivera

4800 West Copans Road
Coconut Creek, FL 33063
954-973-6720

driverai@eoconulereek.net

Known as “The Butterfly Capital of the World,” Coconut Creek is located in Broward
County, Florida and is a picturesque city of 50,000 with an abundance of trees,
waterways, attractive landscaped roads, beawtiful parks, and butterfly gardens throughout
its meighborhoods. Widely recognized as a well-planned community with a unique
environmental consciousness, Coconut Creek is the first in the State of Florida and
eleventh in the couniry to be certified as a Community Wildlife Habitat. In addition, the
Florida Chapter of the American Planning Association (FAPA) has recognized the City’s
"Main Street Design Standards” project with an Award of Excellence in planning.

Cocomut Creek operates under a Commission-City Manager form of government. There
are five Commissioners on the City Commission. The Mayor and Viee Mayor are
selected by the Commissioners from amongst themselves and they serve in that position
for a period of one year. The City Commission alse appoints the City Manager, who
serves as the chief administrator of the City government.

ECI has represented City of Coconut Creek for almost six years.

City of Coral Springs
Erdal Donmez

9551 West Sample Road
Coral Springs, FL 33065
054-344-1142
edonmezdncoralsprings.org

Named by Money Magazine as Florida’s top eity, and 44th on the list 100 Best Places to
Live, Coral Springs is located in Broward County, Florida, “approximately 20 miles
northwest of Fort Lauderdale and 10 miles southwest of Boca Raton. The City of Coral
Springs is governed by a five-member City Commission, which sets the policy for the
City and a City Manager, appointed by the Commission to oversee the daily operation of
the City. '

ECI has represented City of Coral Springs for ever eight years,

City of North Lauderdale
Ambreen Bhatty

701 SW 71st Avenue

North Lauderdale, FL 33068



054-724-7041
abhattviainaderdale ore

“The City of Tomorrow™ was the first city to be designed by famed architect Morris
Lapidus. With a population of 41,000, North Lauderdale was incorporated in 1963 and
encompasses au area of five square miles located just south of Coral Springs. The City is
a full service community offering County Police Service & Fire/Rescue Protection,
Public Works, Water & Sewer Utilities, Community Development, Code Enforcement
and outstanding Parks &Recreation services. The City is governed by a city-wide elected
Mayor, four Commissioners and City Manager.

ECI resumed representing the City of North Lauderdale again in 2009.

City of Pembroke Pines
Mayor Frank Ortis

Charlie Dodge

10100 Pines Boulevard
Pembroke Pmes, FL 33026
954-431.4884
cdodgef@ppines.com

According to 2006 U.S. Census Bureau estimates, the city has » population of 150,064,
making it the second most populous city in Broward County, the eleventh most populous
in Floride, and the 157th most populous in the United States. Pembroke Pines won the
National Civic League's coveted "All-America City Award" in 2004 and was a finalist
community in 2003. Pembroke Pines also received an "outstanding achievement award"
in the "2005 City Livability Awards" Program, sponsored by the U.S. Conference of
Mayors. Many of Pembroke Pines schools have received the “Five Star School Award"
from the Florida Department of Bducation as schools that have shown evidence of
exemplary community involvement. Pembroke Pines operates the largest municipal
charter school system in the United States educating 5200 tundred students from K
through 12 grades. |

ECI has represented the City of Pembroke Pines for at least six years,

City of Plantation

- Mayor Diane Veltri Bendekovic
400 NW 73rd Avenue
Plantation, FI, 33317
954.797-2227
mavordiplamtation.org

Plantation is a premier City located in central Broward County. It is the sixth largest City
in Broward County, and is home to a number of large national and international firms. It
is run by a strong Mayor and five-member City Council with a focus on business district
redevelopment, neighborhood improvement and streamlined government operations anid
procedures, Plantation’s natural environment is unsurpassed by other South Florida cities.
It has been recognized for the past 28 consecutive years, as “Tree City USA” and is one
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of only a handful of cities in the nation to be designated a “Sterling Tree City USA,” and
a National Wildlife Federation "Community Wildlife Habitat." Sitvated among thousands
of trees are safe, friendly neighborhoods, world-class recreation fcilities and a stable
business community supported by three distinct business districts.

ECI has represented City of Plantation for over seven years.

Diplomat Properties Limited Partoers, LLC
Francis X. Lilly

3553 South Qcean Drive

Hollywood, FL 33019

202-898-2270
fitllvigindependentfiduciary.com

ECI began representation of this world class resort and spa in 2011, The Westin
Diplomat is looking to expand future opportunities for ephanced tourism for South
Florida. _

Federation of Public Employees AFL-CIO
Dan Reynolds

1700 NW 66™ Avenue

Suite 160

Ft. Landerdale, FL 33313

954-797-7575 x 221

taflaco@aol.com

ECI has represented the FOPE since 2009.

Florida Power and Light Company
Paul Hamilton

215 South Monroe Street, Ste 810
Tallahassee, FL 32301

§50-521-3915

paul hamiliondfpleom

Florida Power & Light Company is one of the largest and highest-performing electric
utilities in the nation and provides electricity to customers in the east and lower west
coast of Florida, FP&L serves approximately 8 million people, or about half of the state’s
population. :

ECI has represented FP&L. for over 13 years.

Florida Sunshine Enfertainment Asseciation
Angelina Spencer

4340 Beechwood Lake Drive

Naples, FL 34112

216-965.7527

angelingd0l@eomeast.net




Florida Sunshine Entertainment is an association of club owners and book publishers,
ECI has represented the Association since 2007,

Fort Lauderdale Swap Shop
Preston Henn

3501 West Sunrise Boulevard
Pt. Landerdale, FL 33311
954-931-8148

swsboniaol.com

The Fort Lauderdale Swap Shop has been operating since 1963, and is the largest drive-in
movie theater and deily flea market in the world.

ECI has represented the Swap Shop for over 20 years. |

Herzog Confracting

Norm Jester

Post Office Box 1089

St. Joseph, MO 64502
954-970-3970
njesteri@herzogcompanies.com

The Herzog Companies specialize in railroad and rail transit construction and operation,
rail flaw detection, highway and airport construction, aggregate material production,
contract operation of sanitary landfills and fesource recovery projects.

ECI has represented Herzog for over 14 years.

JM Family Enterprises
Sonva Deen

100 NW 12th Avenue
Deerficld Beach, FL 33443
954-429-2404
sonva.deen@imtanmily.com

JM Family is a diversified automotive corporation whose principal businesses focus on
vehicle distribution and processing, financial services, finance and insurance products,
retail sales and dealer technology products and services.

ECT has represented JM for over 16 years,

Kendall Properties & Investments
Austin Forman

Bill Murphy

4300 North University Drive, Suite D-103
Lauderhill, FL33351
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954-522-1969
af iabellsouth.net

- Kendall Properties is a commercial and residential reat estate development company.
ECI has represented Kendall Properties for over seven years.

Palm Beach County

Todd Bonlarron

301 North Olive Avenue
West Palm Beach, FL 33401
561-310-7832

thonlare@ico. palm-beach. . us

Palm Beach County has been a charter county since 1985. The Board of County
Commissioners consists of seven members.and is responsible for law enforcement and
fire rescue services; constructing and maintaining county-owned buildings, roads and
bridges, and utility systems; providing programs for housing, community redevelopment,
land conservation, flood and beach erosion control, and air-pollution control; adopting
and enforcing building and housing codes and regulations; preparing and enforeing the
Palm Beach County Comprehensive Plan for the development of unincorporated areas of
the county; and constructing and operating cultural, recreational and library facilities and

programs,
ECI has represented Palm Beach County for over eight years,

Southeastern Health Management Associates, Inc.
Wilfred Braceras

766 Ponce de Leon Bivd.

Coral Gables, FL33134

3G5-863-8860

wilfred bracerasi@sehmy. net

Southeastern Health Management Associates is a premier provider of home health care
services, durable medical equipment and mail order pharmaceuticals.

ECI began representation of Southeastern Health it 2010,

South Florida Regional Transportation Authority
Joe Giulietti

800 N'W 33rd Street, Suite 100

Pompano Beach, FL33064

954-788-7918

giulietiij@siita.pov

Legislation was enacted in 2003 that transformed the existing Tri-County Commuter Rail
Authority (Tri-Rail) into the South Florida Regional Transportation Autherity (SFRTA.)
- The new Authority was created with a vision to provide greater mobility in South Florida, -
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thereby improving the economic viability and quality of life of the community, region
and state. The Authority's mission is to coordinate, develop and implement a viable
regional fransportation system in South Florida that meets the desires and needs for the
movement of people, goods and services in the tri-county area.

ECT has represented SFRTA for over 17 years.

Tindall Hammock Irrigation and Seil Conservation District
Austin Forman

888 SE 3rd Avenue, Suite 5061

Ft. Lauderdale, FL 33316

954-522-1969

aff } abellsouth.net

Tindall Hammock is a special water control district within the boundaries of the Town of
Davie. '

ECI has represented Tindall Hammock for over seven years.

Town of Davie

Richard J. Lemack

6591 Orange Drive

Davie, FL 33314
954-797-1023

richard lemacki@davie-fl.eov

The Town of Davie is home to over 90,000 residents who live across a lush 35 square
miles within central Broward. The Town's rural atmosphere, western theme district and
sprawling educational complex foster an environment that separates Davie from all other
‘municipalities in Broward County or South Florida,

'ECI resumed representing the Town of Davie-in 2010.

United Healtheare of Florida
Tom Moore

3100 SW 14th Avenue
Miramar, FL 33027
813-890-4531

thomas w_mooreiiuhe.com

UnitedHealthcare is an operating division of UnitedHeaith Group, the largest single
health carrier in the United States. TJHC’s family of companies delivers inpovative
products and services to approximately 70 million Americans. UnitedHealthcare's
nationwide netwotk includes 626,000 physicians and health care professionals, 80,000
dentists and 5,035 hospitals. UHC’s pharmaceutical management programs pravide more
affordable access to drugs for 13 million people. _

ECI began representation of UHC in 2010.
..



United Pawnbrokers Group
Thomas E. Sams

4527 Armold Avenue

Naples, FIL 34104
239-825-0714
fomsams{@capitalpawn.com

The United Pawnbrokers Group of Florida is dedicated to promoting and profecting the
business interests and welfare of pawnbrokers in their relationships with the public and
with public authorities.

ECI has worked with the United Pawnbrokers Group or members of the pawnbroker
community since 2003,

Waste Pro of Florida, Inc
Rusgell Mackie

2101 WSR 34

Longwood, FL 32779
305-651-7011
mackis@wastepiouss,coin

Waste Pro is a leading provider of solid waste collection, transfer, recycling and disposal
services. Operating in four states, Waste Pro provides top quality services to commercial,
industrial, municipal aud residential customers.

ECI began representing Waste Pro in 2011
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HB 351 and SB 570
Confidential Records for Performing Arts Center

This bill would allow publicly owned and operated performing arts
centers to exempt anonymous and identifying information from
public records.

Some private donors like accolades and like to show off their
generosity. However, there are other donors who would prefer to
remain anonymous and not have their donations made public. This
is a matter of preference. In this economy, we should encourage
those who want to give, but won’t because their donations will be
public record.

This would also allow publicly owned and operated performing
arts centers the same right to a public records exemption as other
similarly situated governmental entities.

For more information or questions please contact Marty Cassini at 850-224-0880




e = A S IR N O T S

NMNN’NMNMNNI—'}—'M
'_.l.
\ooo_ﬂcjm.bwmwommumggzﬁ:g

ENROLLED

2012 Legislature SB 570

2012570er

An act relating to public records; defining the term
“publicly owned performing arts center”; creating an
exemption from pukblic records requirements for
information that identifies a deonor or prospective
donor of a donation made for the benefit of a publicly
owned performing arts center if the donor desires to
remain anonymous; providing for future legislative
review and repeal of the exemption under the Open
Government  Sunset Review Act; providing a statement of

public necessity; providing an effective date.
Be It Enacted by the Legislature of the State of Florida:
Section 1. Confidentiality of certain donor information

related to a publicly owned performing arts center.-
{1} As used in this section, the term “publicly cwned

performing arts center” means 2 facility consisting of at least

200 seats, owned and operated by a county, municipality, or
special district, which is used and occupied to promote
development of any or all of the performing, visual, or fine
aﬁts oY any of all matters relating thereto and to encourage and

cultivate public and professional knowledge and appreciation of

the arts.
{2) If a donor or prospective donor of a donation made for

the benefit of a publicly owned performing arts center desires
Lo remain anonymous, information that would identify the name,
address, or telephone number of that donor or prospective donor

is confidential and exempt from s. 119.07(1), Florida Statutes,

Page 1 of 3
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and s. 24(a), Article I of the State Constitution,

(3} _This section is subject to the Opern Government Sunset
Review Act in accordance with s, 119,15, Florida Statutes, and
shall stand repealed on October 2, 2017, unless reviewed and
saved from repeal through reenactment by the Legislature.

Section 2. The Legislature finds that it is a public

necessity that information that would identifv the name,

address, or telephone number of a donor or prospective donor of
a_donation made for the benefit of a publicly owned performing

arts center be made confidential and exempt from public records

requirements if such donor or prospective donor desires to
remain anonymous. In order to encourage private support for

publicly owned performing arts centers, it is & public necessity

to promote the giving of gifts to, and the raising of private

funds for, the acquisition, renovation, rehabilitaticon, and

operation of publicly owned performing arts centers. An

of private gifts and the raising of private funds is the need to

protect the identity of prospective and actual donors who desire
to remain anonymous. If the identity of prospective and actual
donors who desire to remain anonymous is subject to disclosure,
there is a chilling effect on donations because donors are
concerned about disclosure of personal information leading to
theft and, in particular, identity theft, including personal
safety and security. Therefore, the Legislature finds that it is
a public necessity to make confidential and exempt from public

records requirements information that would identify a donor or

prospective donor of a donation made for the benefit of a

publicly owned performing arts center if such donor or
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prospective donor wishes to remain anonymous,
Section 3. This act shall take effect October 1, 2012,

Page 3 of 3
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E. Reports/Correspondence _
DISCUSS FOW YOU L. RERORT PERTINENT INFORMATION BACK 70 CIIY STAVY, ALSE PROVIDE SAVPLES (1 AY] OF ANy RERORTS A1)
OTHER FORMS OF € JENCTS (LETTERS, NOTIFICATIONS, /70 ) YOU WILE USE FOR SUCH PURPOSES,

ECT believes that communication is the most valuable comporent of a client/lobbyist relationship and is the key
to their mutual success. Insight and ongoing communication between the lobbyist and the client provides a
better understanding of exactly what the client wants, allowing us to be successful in achieving the desired
result. ECI will provide written reports and updates on a regular basis, during both the legislative session and
the interim, on those issues and conceras identified by thie City. During Session, the City will receive official
weekly reports, as well as phone calls and emails during the week as needed. In these weekly reports the City
will receive updates on the City’s priotities, other legislation that City should be awvare of, the overall political
climate, anticipated action for the upcoming week and a suggested action plan ifseeded, In addition, ECI will
continuously apprise the City of developing initiatives of which we believe the City should be aware, and will
submit a status report on priority issues one week prior to the end of Session. Al the close of Session, ECI will
submit a priority report and soon after a thorough end-of-session report on specific legislation and new
requirernenits effecting the City. Also note that should there be a specific jssue that needs detailed research, we
have done and will do that for our clients, We will provide that privileged information to decide on the hest
strategic approach with options. For example; what cities, businesses, and other legislatures are doing in other
states on a particular issue. Afier session we would fike to come to the City to talk about what transpired. Prior
to the start of Interim Committee Meetings, we would like to conduct a workshop with the Mayor and
Commission, City Manager and staff to discuss what has happened in the interim and what we should expect to
see in the upconting session. This will lead us inta developing the Legislative Agenda for the year to come. Qur
team takes pride in the fact that we are in constant communication with our clients, whether it be at commonity

events, through reports and correspondence or by phone.

Please see Appendix 4 — Ericks Consultants, Inc. Weekly Update for April 11-15, 2011, as an example of our
weekly legislative updates

Appendix 5 — Stakeholder Management Plan as an example of an effectively implemented action plan.
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ERICKS CONSULTANTS, INC.
Weekly Update
April 11-15, 2011

Greetings from Tallahassee! We are past the halfway point for the 2011 Legislative Session.
Subcommittees are no longer meeting and many committees are finishing their hearings, Next week
the Senate has decided to take the week off from the state's business for the holidays, whereas the
House has scheduled committee meetings and Session. Upon return from the holidays they plan to
begin budget conference. I encourage-you to look over the following report, as well as our past
reports to you this Session, and let us know your concerns and allow us to provide any additional
information during this next upcoming week and moving into the last weeks of Session. Also note
that Speaker Carmon has sent a letter to his members advising them not to make any plans for the time
period immediately folowing the scheduled end of Session. - Stay tuned as we may learn that we may
be here for a bit after May 6th should the Session be extended.

We here at ECI want to thank you as always for allowing us to be your eyes, ears and voice here in
Tallahassee. 'We wish you a happy, healthy, safe and wonderful holiday with friends and family!

MAJOR INITIATIVES

Budget

House and Senate Leadership are essentially at a stand still in regards to budget negotiations. While
each chamber has passed their respective plans, they must agree on allocations in order for conference
committess to begin negotiations. Each area in the budget, Health Care, Criminal and Civil Justics,
General Government, ete, are given a pot of money to chop up and spend, Without these “pots™ the
reconciliation of the budgets cannot oceur,

The conference committees are expected to take place after the Easter Break.

(ift Ban

SB 1322 was passed by Senate Ethics and Flection Committee that would allow legislators to receive

a gift worth up to $25 without having to report such gift. Any gift more than $25 and up to $100
would have to be reported and anything over $100 would need written approval by the Speaker of the
House or the Senate President. The bill passed out of the Rules Subcommittee on Ethics and

Elections by a vote of 7-4.

Employment
The State’s unemployment rate dropped from 11.5% in February to 11.1% in March.




Pain Management Clinics

This week saw a shift in the approach that the House intends to take to battle the problem of pill mills.
Previously, the House was opposed to the prescription database. The House has now taken the
position that the database should stand and that prescriptions should be reported to the database within

15 days of prescribing,

The House would prohibit direct dispensing of pain medication by doctors in their offices.
Pharmacies would be the likely destination to fill such orders. However, a fight is breaking out
between large scale pharmacies, such as Walgreens and CVS, and mom-and-pop stores that would be
required to obtain a permit before dispensing such drugs. HB 7095 unanimously passed the Fuil

House Appropriations Committee.

The Governor was in Washington DC on this issue this week and asked the Feds to regulate the
clinics more tightly. He previously opposed the database, but seems to be more ambivalent about its

I8¢ now,

The Senate version (SB 818) passed through the Budget committee and is likely to undergo changes
but is very much in line with the new approach taken by the House.

Open Carry Law

A measure backed by the NRA and gun advocates passed its last Senate conmitiee, Budget. SB 234
would allow for open carry of a firearm so long as the person has a concealed weapons permit. The
bill does prohibit open earry in certain places where a person knowingly or willfully exposes such a

gun.

The measure passed much to the opposition of law enforcement agencies. HB 517 is moving through
the House and is in its final commiitee.

Elections Rewrite

HB 1355, by Baxley is a highly contentious bill that would place limits on third party groups from
registering voters and cause people whose driver’s license doesn’t maich the address on file to cast
provisional ballots. The bill also makes it much more difficult for third parties to register other voters.

The measure was passed out of the State Affairs Committee by a vote of 12-6.

Courts

The full House passed a bill, HB 7111, that would radically change the makenp of the Supreme Court
and place the ballot initiative on the primary ballot. The bill would create two separate Supreme
Courts where one would review civil cases and the other would review criminal cases. The measure
would also require Senate confirmation of any Governor appointed Justice. The bill was debated at
length with Democrats firmly opposed and Republicans with overwhelming support. :

Representative Waldman and others claimed that the true purpose of this bill was politically mati\‘/atcd
and an attempt to pack the Supreme Court. Representative Eisnaugle denied any claims that the bill

.




was an atfempt at court packing or redistricting, The main eoncern of the proponents of this bill was
that there were many people on death row that have been there for 20-30 years. The bill passed the
House 79-38.

In the Senate, @ watered down version (SB 1664) of the Supreme Court rewrite only would require
Senate confirmation of appointed Supreme Court Justices. While there was an amendment to line the
bill up with the House, it was withdrawn without any consideration. :

HB 7199 by Representative Eisnaugle is the implementing bill to HB 7111 and provides funding for 3
new justices and 3 support positions. Representative Saunders opposed this bill by quoting Governor
Scott who said “I'm going to appoint judges who think like me.” He was also concemned with the fact
that the passage of the bill will cost the state of Florida around $20 million HB 7199 was passed by a

count of 78-37.

HB 7113 by Representative Metz repeals various provisions that relate to: the restricting practice of
law by retired justice, the requirement to appoint Clerk of Supreme Court, the requirement that clerk
have office in Supreme Clerk Building, the requirement that clerk perform duties as directed by court,
and the provision which states that court rules supersede statutes. HB 7113 was passed by a count of

79-35.

TRANSPORTATION AND ECONOMIC DEVELO?MENT

Destination Resorts

The measure that would allow a massive expansion of gaming in the form of world class destination
resort casinos was dealt a major blow in Senate Finance and Tax this week, SB 2050 died on 2 3-3
vote, but the vote finished after the clock ran out, so the bill is still technically alive. However, itis
unlikely the biil will be brought back up because the votes don’t seem to favor passage of the
measure.

The bill would assign 5 regions across the state that would be allowed to build hotel style destination
casinos. Broward and Miami-Dade Counties are in the same region.

Transportation Package

This bill, SB 1180, revises statutes addressing functions and responsibilities of Flonda Department of
Transportation (FDOT) and various transportation issues
- Gives Florida Statewide Passenger Rail Commission the exclusive right to monitor all
publicly funded passenger rail systems in the state
- Allows cerfain transportation authorities to hold public meetings using communications
media technology
- Provides reduced penalty for operators of commercial motor vehicles who fail to
possess & current medical exaininer’'s certificate as required by federal law
- Revises definitions and FDOT responsibilities for road jurisdiction and transfer of
public roads between government entities
- Delays date of 2 new levy or rate change of a local option fuel tax from July 1 to

Ogctober |
.3




- Authorizes use of additional forms of financial securities reqmred prior to mstailatton
of military monuments or memorials in rest areas

- Repeals Florida Intrastate Highway System as a separate state—Wtée system and
relocates designation and function of limited access facilities to provide for Strategic
Intermodal Systern Highway Corridors

- Repeals Statewide Intermodal Transportation Advisory Council (SITAC)

- Replaces federally required planning factors with reference to the United States Code
- Repesls duplicative reporting requirements

- Establishes Strategic Intermodal System Highway corridors

- Repeals statute which addresses panhandling on public streets but has been struck
down as unconstitutional

- Prohibits aggressive panhandling and establishes Jocal governmental authority to issue
permits for roadside solicitations

- Requires traffic signals to have minimum yellow interval time

- Exemipts operators of farm laber vehicles from hours of service requirements during
declared agricultural emergencies

- Places a maximum cap on funds used by FDOT in landscaping projects

- Allows FDOT to use regional systems and removing the department’s responsibility for
abating pollution entering their system from neighboring properties

- Requires street furniture and bus benches to cemply with American with Digabilities

Act
- Allows flexibility in permitting of stormwater treatment facilities for transportation

facilities
- Requires FDOT and other authorities to submit environmental impact inventories a

voluntary act and allows release of environmental mitigation funds when associated
transportation project is excluded from mitigation plan.

The bilt was amended to ensure that local governments cannot lower the yellow light timing standards
where red light cameras are present at mtezsecuons

ECI was successful in getting Senator Bogdanoff'to file an amendment to the bill that would have
exempted municipal and county-owned vehicles from paying tolls on 1-95. Unfortonately, it was later -
determined that the amendment would have been in conflict with existing bonding requirements and it

had to be withdrawn.

The bill also makes panhandling a pedestrian violation for those people that do not apply for a local
permit. The permit-would cost nothing if the person applies for a hardship waiver. The idea behind
this is to dent the ability of organized panhandling. There were many people to'speak agaifist this = -
provision who support the ability of the homeless to beg for money on the side of the road.

The bill unanimously passed the Budget Subcommittee on Transportation, Tourism and Economic
Development Appropriations.




Seaports

SB 524, by Senator Latvala makes significant changes to seaport security:
- Deletes statewide minimum security standards
- Removes anthority for FDLE to exempt all or part of a scaport from any requirements if
FDLE determines seaport is safe from criminal activity _
- Deletes requirement for FDLE to administer Access Eligibility Reporting System
- Prohibits a seaport from charging a fee for use of access control credential that requires
fingerprint based background check in addition to fee for Transportation Worker
Identification Credential (TWIC) |
- Allows seaport to issue seaport specific access credential and to charge a fec that isno
greater that the actual administrative costs for production of credential
- Deletes requirement for TWIC holder to execute an affidavit when seeking authorization
for unescorted access to secure and restricted areas of a seaport
- Deletes requirement for seaport employee applicants, current employees, and other
authorized persons to submit to a fingerprint based state criminal listory check
- Includes Port Citrus in various sections of Florida Statute establishing, controlling, or
affecting state’s designated deepwater ports

This bill essentially deletes the double permitting issue that requires port workers fo pass double
background checks in the form of a federal check and a state check.

The bill passed the Budget Subcommittee on Criminal and Civil Justice Appropriations by a 7-0 vote.

Limited Liability Companies

HB 253 by Representative Stargel and McBurney provides that the charging order against member's
limited liability interest is the sole and exclusive remedy available to enforce a judgment creditor's
unsatisfied judgment against a membér or member's assignee with respect to the Hmited liability
company. An amendient by Representative Stargel clarified that foreclosare is not available to
multiple member limited liability companies. Representative McBurney said that this bill was a result
of a State Supreme Court decision which left uncertainty in the law. HB 253 was passed by a count of

112-1.

LOCAL GOVERNMENT

Growth Management

SB 1904, by Senator Altman would amend current law to make changes to the optional sector
planning process. This would allow more long term, large scale planning. The bill changes
population estimates for need. It would enlarge the amount of acreage from 5,000 to 15,000 acres.
The bill basically removes these plans from the DRI requirement. The Audubon Society of Florida

supports this, but some other conservationist groups do not.

The bill unanimously passed the Environmental Preservation and Conservation Commitiee.
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SB 1512, by Bennett is a growth management bill that deals mainly with transportation concurrency
requirements. :

This bill passed 6-0 in the Transportation Committee.

SB 1122, by Bennett is a sweeping change to growth management laws in the state. The bill moves
most growth management issues to local governments and keep more sector planning in the control of
the state. The bill makes concurrency optional for local governments, deletes the requirement that
comp plans be financially feasible, deletes the twice a year limitation on comp plan amendments and
malkes other changes such as removing optional elements and allowing mass transit projects to extend
outside a transportation deficiency area. : .

The bill unanimously passed the Environmental Preservation and Conservation Committee.

Pre-Trial

A measure that would shut off access to pre-trial diversion programs has had new life breathed into it
in the Senate as an inrocuous Judiciary bill was amended to include this highly contentious language.
SB 1398 was amended to include language that is similar to SB 372 that has had very serious
problems moving out of the Criminal Justice Committee. The bill was then pulled from the Budget
Committee and is widely expected to go to a floor vote after the Easter Break.

In the House, HB 1379 passed its initial committee, but has not moved through other committees of
reference. Representative Dorworth has placed an amendment onto HR 7023 and the bill was
temporarily postponed on the floor.

Work Release

SB 1390 by Senator Dockery would expand the scope of current community work release program
administered by Department of Corrections to create a supervised reentry program. This would allow
the department to place an inmate in paid employment, or in suitable programs approved by the
department, while he or she lives in a department approved residence within the community.

The bill unanimously passed the Budget Subcommittes onn Criminal and Civil Justice Appropriations.

Pension

While budget talks are slowing down the amount contributions for FRS employees, the House and
Senate are looking at changing the way loeal governments administer their pension programs. Senator
Ring’s bill, 1128, increases the transparency of local pension plan data, and specifies other actions to
address the sustainability of local pension plans, The strike all does the following:

- Requires local plans’ actuarial reports to include the present value of 2ll benefits using a standard
rate of return, to promote comparisons between plans

- Requires DMS to post on their website a five-year history of each plan’s funded ratio, and requires
local plans to link to this DMS website
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- Accrued sick or annual leave may not be included in calculations of retirement benefits for local
plans; overtime may be included, but is capped at 300 hours,

- Actuanial or cash surpluses in a local plan may not be used outside the plan.
- Local plans may not reduce contributions required to fund normal cost.

- Local plans are eligible to enter the Florida Retirement System only if the plan has no unfunded
actuarial liabilities,

- Only once, if a local defined benefit plan has a funded ratio of less than 80%, then:
* 50% of annual premium tax revenues in excess of the base amount, AND
* 50% of accumulated revenues held in reserve
» will be used to pay the liabilities until the plan is 80% funded

- For supplemental plans, if the defined benefit plan is less than 70% funded, then all premium tax
revenues in excess of the base amount will pay the lability until the defined benefit plan is 80%

fimnded :

- A Task Force on Public Employee Disability Presumptions is created to study and make
recommendations on disabilities incurred in the line of duty.

- The Department of Financial Services is required to make recommendations 'regarding how local
pension plan financial data should be reported.

- The Department of Financial Services is'required to create and provide standardized ratings for the
financial strength of all local government defined benefit plans in Florida, to be provided on the
department’s website. .

The measure was amended to permit interchangeability of the local pension boards,

Another amendment requires police and firefighter plans to create defined contribution
supplemental plans, and specifies that premium tax revenues will be distributed as follows:

For Defined Benefif plans:

At least 80% funded? | Meet Chapter minimums? | Premium tax revenue goes:

Yes | Yes 100% to DC supplemental plan

Yes No 100% to meeting chapter minimum

No Yes 50% to unfunded actuarial liability,
30% to DC supplemental plan

No No 50% to unfunded actuarial lability;
50% to meeting chapter minimum

For Sup‘piemental plans in conjunction with DB plans:
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At least 70% funded? | Meet Chapter minimums? | Premium tax revenue goes:

Yes Yes 100% to DC supplemental plan

Yes No 100% to meeting chapter minimum

No Yes ' 100% to unfunded actuarial liability

No No 50% to unfunded actuarial liability;
50% to meeting chapter minimum

‘The bill passed the Budget Committee [8-2.

Online Travel Companies

HB 493 would exempt online travel companies from paying a tax on the retail price that the customer
pays to such companies and only require such companies to remit taxes on the wholesale rate it pays
the hotels. This bill is opposed by Counties because the Tourist Development Tax is negatively
affected by the OTCs refusing to submit such taxes on the full price of the rooms. The bill was
amended to require the OTCs to state the amount that is charged as taxes on the room,

The bill passed the House Economic Affairs Committee by a vote of 12-6,

Onsite Sewage Inspection

HB 13 would completely repeal the requirement of 2010 legislation for mandatory septic inspections.
In the Senate, SB 1698 allows local governmental contro] for inspection so long as state law is

followed. :

The House bill passed the full House while the Senate companion is now in the Senate Budget
Committee. The bills will need to be reconciled by the sponsors in order for this bill to become law,

Wastewster Ocean Outfalls

Two bills moving through the process, HB 613 and SB 796, would change the dates that discharge
would be allowed to occur. The House version was amended to keep the 2025 deadline. The bills
keep the upgrade requirement of treatment plants from 2018 to 2023. Representative Rehwinkel-
Vasilinda opposed the bill saying “if work needs io be done, do it now.” Representative Trudy
Williams also opposed claiming that the bill injects unsafe water into our drinking water supply.
Representatives Gibbons and Fresen spoke in support of the legislation and the bill passed the House
by a eount of 93-16.

The House bill passed the full House and the Senate bill moved through Community Affairs, The
Senate bill has one stop lefi in the form of the Budget Committee.




Fertilizer

HB 457 revises the legislative findings relating to the implementation of Model Ordinance for
Florida-Friendly Fertilizer Use on Urban Landscapes and revises the authority of county and
‘municipal governments to adopt fertilizer standards that are in addition to or more strmgent than
standards of the model ordinance. Representative Pafford supported the bill claiming it is good for
Florida and business. Representative Nelson also supported and asked that other connties adopt this
Model Ordinance, Other supporters included Representaﬂves Sands, Rehwinkel-Vasilinda, Julian, and

Bembry.
HB 457 passed by a count of 113-0,
Homestead Assessments

HB 381 is a proposed constitutional amendmient that would allow the Legislature to prohibit the
recapture rule on Homestead assessments, lower the cap that a non- homesteaded property assessment
could rise from year to year and provide additional homestead exemptior for néw homebuyers.

HB 1163 is the implementing language for the above constitutional question.
Both bills moved out of the Appropriations Committee unanimously.

HB 531, by Frishe, is the implementing language of the ballot initiative from 2008, that would
prohibit higher assessments for improving a property’s wind resistance or installation of a renewable
energy source device.

The bill passed the State Affairs Committee and is headed to the floor. Itis unknown if'a Senate
companion will move.

Property Rights

SB 998 redefines the terms “inordinate burden" and "inordinately burdened” in order to specify that a
moratorium on development in effect for longer than a specified period constitutes an inordinate
burden. It also revises the time within which a property owner can present & claim to the head of a
government entity in order to receive compensation and revises the time within which a governmental

entity must make a written settlement offer to a ¢laimant. The bill was repened favorably from the
Budget Committee and is now on the Senate Calendar. The House companion measure, HB 701 by
Representative Eisnaugle, passed out of the House on Friday, 97-15. '

Medical Exgenses of [nmates and Detamees

Senate Bill 490 limits county or municipal medical costs of an in-custody pretrial detainee or
sentenced inmate to 110 percent of the Medicare allowable rate if no formal written agreement exists

between the county or municipality and the third party medical cate provider.

The bill specifies responsibility of the governmental body for payment of any in-custody medical
costs ceases upon release of the in-custody pretrial detainee or sentenced inmate,

.




ECI was successful in getting Senator Chris Smith to file an amendment to Senator Jones® arrestee
medical bill {SB 490] for Browsard County and also in getting Pinellas County Sheriff Coates to sign
off on the language.

The bill defines term “in-custody pretrial detainees or sentenced inmates” and specifies that law
enforcement or the county or munieipal detention facility is responsible for restricting the personal
freedom of in custody prefrial detainees or sentenced inmates recciving medical treatment or services

from third party providers.

The measure passed the Budget Subcommittee on Criminal and Civil Justice Appropriations by & vote
of 7-0. . -

Public Reéords Exemption

HB 441, by Burgin, would create an exception from public records any audio or video recording or a
photograph of the killing of a person. This is to prevent people from gaining access to disturbing
videos for personal or commercial use.

The bill passed Judiciary unanimousty.

Public Employee Compensation

HB 43 by Representative Smith would make the following changes to public employee compensation:
1) Prohibit payment of severance pay with cettain exceptions, 2) Restrict bonus schemes, 3} Delete
provisions of law inconsistent with these restrictions, 4) Prohibit confidentiality agreements related to
any agreement.or contract involving extra compensation.

The bill was postponed by the State A ffairs Comumittee.

Charter Schools

HB 7195 passed out of the House Appropriations Committee on Friday. We have attached the bill for
you to review. One aspect that has changed since the last time we sent you the bills for review is that
it currently states for a high performing charter school system the gnrofiment has increased from 25%
to 15%. We are also attaching a copy of HB 7197 relating to digital learning which also passed out of
committee on Friday. Please review both bills and let us know if you have any concerns,

There was an attempt in the Senate Budget Committee to amend Senator Thrasher’s charter school
bill, SB 1546, to exempt charter schools from local government ordinances. The amendment was
withdrawn; however, we do believe there will be an attempt to put it on at another time, We will keep

vou informed.
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HEALTH AND HUMAN SERVICES

Medicaid Reform

The House and Senate have agreed to proceed with major Medicaid rewrites based largely on shifting
the patient population into managed care coniracts. The idea is to have a predictable pattern of costs
from year to year so lawmakers can balance the budget. However, the sides are far apart on other

issues.

Senate leadership has asked the House for a conference on the issne, but the House has largely
ignored those requests. One major difference is the medical loss ratio that states that a certain percent
of Medicaid money must go irito patient care. The House takes a sharing approach, where providers
keep 5% profits, share 50-50 anything between 5-10% and give all profils over 10% to the state.
While the Senate has approved the sharing program previously, Senator Negron, the leader of health
care appropriations, has stated that he will put it back in.

The fate of this initiative is not yet in doubt, but is unclear what the agreement will be.
LABOR

Immigration

Only one bill dealing with Immigration moved through the legislative process this week. The Senate
immigration bill (2040) would basically require employers tc use the federal E-Verify database to
check the status of workers. The bill was temporarily postponed by the Senate Budget committee
much to the anger of protesters who showed up to lobby against the bill. The bill is scheduled to be

heard after the Easter Break.

The House Economic Affairs Committee passed a similar measure (HB 7089) that also includes a new-
ability of police officers to guestion criminal suspects if they are in the country illegally. Thebill was
highly contentious and opposed by most business and charitable groups. The measure heads to the
House floor wherte it is widely expected to pass. The House and Senate will need to reconcile these

bills for passage.

Linion Dues

This week the Senate passed SB 8§30 out of the Budget Committee which would essentially prohibit
state agencies from administering union dues paycheck deductions. The bill is highly contentious and
vehemently opposed by the Fire Fighters, Police and Teachers Unions, as well as the AFL-CIO and
AFSCME. Over three hours of public testimony was heard. Only four speakers supported the bill
including the Assoeiation Industries of Florids, the Tea Party, the National Federation of Independent
Basinesses, and the Florida Chamber of Commerce. On the other hand, over 80 people testified
against the bill. Some of these include firefighters from Broward County, Hollywood, Tallahassee,
and Bradenton, Fl. Many long-time union members spoke against the bill saying that it “takes away
their voice™ and that it takes away the convenience of a member to have dues deducted from their pay.
Others said that the bill limited unions and was simply a “union buster.” Various teachers opposed
asking “where is the democracy in this?” Dan Reynolds from the Plantation FOP claimed that with the
1 -




passage of this bill, the Legislature places an impediment an people joining unions. He wondered why
unios were being singled out and made it clear that unions are the only people who provide services
to other people who don’t pay dues. Senators Margolis, Rich, and Sobel 41l opposed the bill.
Nevertheless, the bill was reported favorably from the Budget Committee by a count of 11-9.

The sponsor of the bill has filed an amendsment that would clarify that the dues deduction only applies
to political activity. That amendment will be'heard on the floor.

A similar measure in the House has already passed the full floor. This bill is expected to move to the
Senate floor after the Easter Break and will be a very tight vote.
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OVERVIEW

This campaign is designed to build on past activities associated with the Florida
Legislature especially during the 2009 general Session. Under the assumption that there will a
call for a Special Agenda Session this Fall for the Seminole Compact and possible other
considerations, the focus will be on the inclusion of a statewide dedicated funding source being
established for the Regional Transportation Authority (RTA). If for some reason there is not an
additional session in the Fall or the call is limited only to the compact issue, this work package
will be viable for a successful outcome during the 2010 General Legislative Session in March-
April 2010.

The main element of the plan that differs from previous Sessions is the true spotlight on
finding partners for the creation of dedicated funding source that would be available to RTAs
statewide. Additionally, with the continued support of the counties across the region, a dedicated
revenue source like those proposed. in the past would clearly provide adequate dollar amounts to
help support other functions in building transportation infrastructure and economic development

of related industries like tourism.

Through the guiding principles of a sound stakeholder management approach this
undertaking will atfempt to: improve communications among the stakeholders; build strong
partnerships; control message delivery, timing and frequency; find pathways to overcome
opposition; and deliver an outcome that provides valuable services for the residents of across the
state of Florida. The program will allow s to execute a quality message in 2 tight and simple
~ format. The checks and balances of the project will bring partners together in a fundamental
effort without drawbacks of individual issues.




STAKEHOLDERS

The following is a list of the primary stakeholders and a basic understanding of the

reasons they should be considered interested parties in this effort, The list is not a comprehensive
listing. However, it does capture the areas where most interest in the subject is likely to be found.

RTA’s

State

- New funding source for commuter rail services and other mass transit activities,

- Funding could be used for system planning, start-ups, operations of existing systems
or the consclidation of community mass transit elements.

- Revenues could be used to match both state and Federal transportation resources
dramatically increasing the dollars available for high cost regional projects serving a

number of counties.
- Provides the long-term revenue projections which allow for communities to plan and

later implement future mass transit services.

of Florida

- Relief for stressed existing transportation revenue sources.

- Relief for funding for significant infrastructure projects including the FDOT‘
primary goals for the Strategic Intermodal System, the Interstate Highway system and
mass transit projects in the major metropolitan areas across the state.

- Additional funding targeted for the large urban communities of the state.

- Provides matching dollars for acoess to Federal transportation programs.

- Can provide funding for other transportation related projects that are important to the
State’s economy - like tourism or the movement of goods and services.




Counties

Supporting fimding for mass transit infrastructure.

Less reliance on state dollars for critical community services.

The ability to plan and potentially develop long-term comprehensive transportation
networks on a regional basis.

* Support for the operation of successful existing mass trapsit programs.

Funding relief for local elements of the state SIS network in the urban communities.

Local Business Organizations

Funding for reliable community infrastructure development and operations.

Support for urban area redevelopment at reduced cost (less roads, less parking,
reduced employee transportation expenses, ete.) through use of mass transit network.
Improved consumer access along mass fransit network lines resulting in increased
valuation of properties in the urban and suburban corridors. '

Use of a developed mass transit system provides ability to grow communities without
additional transportation costs. '

State & Regional Business Organizations

A balance of funding through dedicated regional contributions to the multiple-county
transportation infrastructure systems.

The most cost effective and direct method of providing significant support for
funding localized urban transportation demands.

The reduction/elimination of competition among regions for the dramatically reduced
state transportation funds.

The development of transportation hubs that simplify consumer access to other
transportation products.




Cities & Municipal Associations

Federal

Mass Transit Users & Support Groaps

‘Funding for the integration of separate elements of a mass transit system within
neighboring communities.

Funding for the development of a backbone network or the expansion of an existing
regionalized system that can provide for the easy and cost effective movement of
employees, goods & services, visiting consumers and tourists among neighboring
communities.,

Provides for the eperation of mass transit networks within the major urban areas of
the state. Also, helps tie those urban centers to the suburban communities,

Dedicated funding source for the future and existing mass transit systems.
Dedicated funding for the integration of the separate elements of mass transit systems

through their region.
Will provide the lowest cost transportation services in support of the efforts of

workforce alliance and education programs in communities.

_ Govemment

Unions

Demonstration of support for federally mandated transportation programs.

Ability to support matching funds for major transportation undertakings throughout
the state. '

Support for a system viewed on the national level as the “next interstate system.”
A major step toward meeting the local requirements associated with access to the
development funding of the inter-regional high-speed rail projects. '

Creation and/or retention of skilled membership jobs.
Dedicated funds for providing low cost transportation alternative work force

transportation needs.




MESSAGE

Key Points:

- Overall transportation funding is at a critical point across the state.

~  Road construction in many areas has reach capacity (Examples: I-95 corridor in boih
South and North Florida urban centers; as well as, 1-4 corridor through the
Metropolitan Orlando area)

~  Florida’s urban communities have a noticeable lack of mass. transit facilities relative
to other urban centers around the couniry and world. This clearly has a negative
impact on both domestic and international tourism and work force mobility.

- A funding source dedicated to mass transit is a common practice in urban areas.

~ (Examples: rental cars, bridges tolls, transit tax districts, urban sales taxes, ete.)

- Florida’s mass transit system needs a dedicated funding source to compete for Federal
transit dollars against other communities across the country.

- Mass transit system is a Federal Transportation priority and a state & local necessity.

Time is critical: the staie’s only existing computer rail system could soon fail for lack

of a dedicated funding amrangement and new systems could be left on the drawing

boards in the planning stages. '

- The structure of a dedicated funding source is an open-ended subject.

- The discussion over the past two Legislative sessions has focused on a $2 rental car
as the most practical and most directly related to the mass transit issue.




TOOLS

General Theme

Develop a general theme that can play around the state,

Theme elements: short; concise; addresses the urgency of finding a dedicated funding
source; captures the feeling of the issue; and simple to understand.

Can be used in a wide variety of presentations,

A variety of messages can be build around it.

Third-party support groups can Vary from general theme as long as their message is
not in conflict or counter-productive. '

Handout Materials

Main vehicle: simple four page piece in newsletter style format.
- *Mc News" type publication
- reproduce on a bi-weekly schedule with updated information
- Distribution to as broad of base as possible
- use web for as much distribution as available

Issue pieces: single page; address a single issue; develop 8-10 specific issue pieces.

PowerPoint Presentation

Create presentation that can be used Govemning Board members, grassroots
supporters and staff to effectively and clearly convey the issue.

Research Support

Develop a background file of information from previous efforts, Materials should
include all position papers and written communications from the agency in past

campaigus.

Collection of media coverage from at least the past three years. File should have some
breakdown of topics positions and writers.

Assemble economic analysis reports on both SFRTA and commuter rail in general on
local, national and international systems into an easily accessible file.

Budget information — current and previous five years.

Ridership history of SFRTA.

Provide as much of this information on a web basis as possible so it can accessed
around the state.

Encourage other RTA’s to develop similar data resources.




Media Support

- Issue topical support releases on a bi-weekly basis.

- Provide 24-hour response time to any press coverage - positive or negative,

- When the first handout tools are ready make statewide round of media visits in major
markets with other active RTA’s.

- Media visits should include all transportation reporters; major publication editorial
boards; and any other key writers with an interest in the subject of mass transit.

- Establish a contact for another round of imedia visits for use when legislative activity
is scheduled and/or pending. These eontacts should include electronic medta as the
issue will be a current news item.

- Statewide media contact teams would be updated on a regularly scheduled basis,

- Only those with the latest information should be made available to the press.

- Keep the number of individuals in the press contact group limited.

Staff Contact Points

- Establish staff individuals in all RTA’s areas to serve g5 a clearinghouse for
information requests

- Inactive regions multiple staff members should be set up to serve as contacts for
specific topical areas — media support; third-party group contacts; technical
information resource; and legislative contact efforts.

- Contact point staff will be responsibie: for keeping records of reported information
from team members; acquiring and/or developing response statements and materials;
circulating positions papers to appropriate individuals; tracking and handling
negative; and the continued development of supportive documentation.

- Insure that all Primary Targeted Groups are being processed by assigned individuals
and/or groups including third-party support groups.

- Support the development of an initial survey of supportive stakeholders to help
determine the strongest linkage with Primary Targeted Groups or individuals.
(Note: This will include state legislators; however, those individuals will ultimately
be the key responsibility of our legislative team.)

Information Technology Support

- Assign technically skilled staff to this project.
- Needs the ability create, research, update and distribute web-based information.




PRIMARY TARGETED GROUPS

The focus with each of these groups or individuals will be a three-fold process. First, for
those with a limited understanding of the issue will be an in-depth education process. Once a
significant level of understanding has been established an effort should be made to gain support
for the dedicated funding source being considered at the legislative level. The final piece of the
focus will applj? 10 cases where support cannot be obtained. Here, responsible team members will
attempt to develop methods to overcome the objections or minimize the level of opposition.

Groups

Primary Group

- State Senators
- State Representatives
- FDOT officials
~ = QGovernor
- Qovernor’s Executive staff

State Level

- Associated Industries of Florida

- Florida Chamber of Commerce

- Transportation union representatives
- Visit Florida

- Florida Hotel Association

- Florida Road Builders Association.

- Florida Council of 100

- Tax Watch




Local Level

- Chambers of commerce

- Economnic development agencies

- Transportation support groups

- Mass transit passenger groups

- Environmental groups

- Key business leader groups

- City Councils

-~ Three county commissions

- Regional planning councils

- " DDA’s along the Tri-Rail route

- School Districts using commuter rail to transport students

- New legislative candidates

- Parents and students using rail to commute to and from school
- Media outlets

- Employee Discount Program (EDP) companies and members




IMPLEMENTATION TEAM & ASSIGNMENTS

SFRTA Execntive Staff -

Lead by the Exseutive Director the group should include: the Government Affairs Manager,
Marketing Director, staff member in-charge of community outreach, & skilled researcher and
someone with excellent IT development skills.

Assignments ~

- Providing the tools (handouts, newsletters, infernet production, etc.) for all team
members on a timely basis. (Target: first pieces by 8/15 & meet future information
requests within 24hrs.)

- 'Will Jead the efforts to obtain support resolutions/letters from community
organizations, chambers of commerce and municipalities. (Target: obtain a minimum
of 15 municipal, 20 business and 20 other expression of support)

- Produce a bi-weekly newsletter, (Target: meet goal for at least a three month period)

- Produce a bi-weckly press release and track the media response to the release.
(Target: one press release a week for a period of three months and resulting in 10
significant articles over the three month period)

- Reep electronic record of legislative contacts on the funding subject. (Target: have an
accurate record of activity on direct contacts and restrict the knowledge of this overall
information those with a need-to-know — that would inchude legislative team leaders,
RTA Executive Director and RTA Board members only!)

- Provide speakers for community engagements on an as-requested basis. (Target: one
speaking event per week)

- Coordinate efforts in commaunity outreach which will include user groups,
transportation suppott groups, School Districts, etc. (Target: a strong showing of

support from a wide variety of areas.)

RTA Board -

Support the legislative team efforts through high level contacts that secure support for a
statewide funding source for mass transit during a 2609 Special Legislative Session or the
General Legistative Session of 2010. The focus of Board members should be based ot areas
where they currently have strong contacts. The legislative team leaders and the Executive
Director will meet with each Board member within the next 15 days to determine specific




assignments, The following is list of general assignment areas that could be expect from the
Board group.

Assigniments —

- Leading area business groups (Target: support letters)
' - Leading statewide business groups {Target: support letters)
~  State legislatots and the Govetnor’s office (Target: support statements)
- County commissions (Target: support letters all counties within RTA’s)
- Secondary role in efforts with other RTA’s (Target: strong support from a minimum
of two other RTA’s)

Legislative Tearn ~

The direct tegislative team will include the RTA’s Executive Director and the Government
Affairs Manager along with the contracted government affairs group members. Their core
function will be to use the support documentation developed by others in this effort as a means
of obtaining a positive vote by the individual state legislators for a dedicated statewide mass
transit funding source. This group’s work will be concentrated at the legislative member and
Govermor's office level, Additionally, this will be a coordinates effort with other RTAs around
the state in securing legislative members from their areas support.




ECI will contract with Adams St. Advocates and Marty Cassini of Cassini Law to falfill the
contract obligations provided in this RFP,

Adams St. Advoeates

Adams 8t. Advocates LLC is a Florida Limited Liability Company established in 2011, Our office hours are
Monday through Friday from 9:08 AM until 5:00 PM; however, we are always available to our clients via cell
phone, text message or email. We encourage you to visit our website at; www adamsstadvocaies.com for more
information on our firm.

ASA has two Tallahassee offices and also works from the EC] office in Port Lauderdale:

Adams St. Advocatss, LLC Adams 8t, Advoestes, LLC Adams §t. Advocates, LLC
205 South Adams Street 307 West Park Avenue 1815 Cordova Road, Ste 203
Tallahassee, FL 32301 , Taliahassee, FL 32301 Fort Lauderdale, FL 33316
ASA Partners subcontracted for this assignment include:

Clandia Davaot

Robert Beck

Tanva Jackson

Dave Ericks

Qualifications and experience are provided in the comments under D.1. - Tab 4.
REFERENCE FOR CLAUDIA DAVANT, ADAMS ST. ADVOCATES:

Company Name: Xerox State & {ocal Solutions, Inc.

Address: 2073 Summit Lake Drive, Suite 300, Tallahasses, FL 32317
Contact Name: Chnck Cliburn Telephone: 850-210-1302

E-Mail Address: chuckeliburndacs-inc.com
When was your contract awarded: 2008

REFERENCE FOR ROBERT BECK, ADAMS 8T. ADVOCATES

Company Name: Aging & Disability Resource Center of Broward County
Address: S3060'N. Hiatus Road, Sunrise, FL 33351-8701

Contact Name: Edith Lederberg Tolephone: 954-745-9603

E-Mail Address: lederbee@adrehbroward.org Fax: 954-745-9584
When was your coptract awarded: 2008




€. References

Ericks Consultants is pleased to present the following profiessional references:

Company Name: American Marketing & Management

Address: 888 SE 3™ Avenue, Suite 501, Ft. Lauderdale, FL 33316

Contact Name: Austin Forman Telephone: 954-763-8111

E-Mail Address: afl@ammi.net Fax: 954-522-1969

When was your contract awarded: ECI hias represented this client since 2000

Company Name: South Florida Regional Transportation Authority

Address: 300 NW 33" Street, Suite 100, Poripano Beach, FL 33064

Contact Name: Vicki Wooldridge or Joe Giulietti Telephone: 954-788-7934
E-Mait Address: wooldvideev@sirs fl.gov Fax 954-786-7505

When was your contract awarded: ECI has represented this client since 1995

Company Name: Broward Health

Address: 303 SW 17" Avenue, Ft. Lauderdale, FL 33316

Contact Name: Charlotte Mather Telephone: 954-355-4174

E-Mail Address: chaclotte.matheriinblid.arg Fax: 854-355-4774

When was your contract awarded: ECI has represented this client since 2005

Company Name: Broward County Sheriff's Office

Address: 2601 West Broward Blvd, Ft. Lauderdale, FL 33312

Contact Name:Al Lamberti or Danielle DiNicols Telephone: 954-321-4605
E-Mail Address: dauielle dinicolagisheciiforg Fax: 954-763-4917

When was your confract awarded:. ECY has represented this client since 2009

Company Name: JM Family Enterprises

Address: 100 NW 12" Avenue, Deerfield Beach, FL 33443
Contact Name: Sonya Deen  Telephone: 954-429-2404
E-Mail Address: sonva deentdimiamily.com Fax: 954-429-2677

When was your contract awarded: ECT has represented this client since 1996

2]

Company Name: Broward County Property Appraiser

Address: 115 South Andrews Avenue, Ft. Lauderdale, FL 33301

Contact Name: Lori Parvish  Telephone: 954-357-6904

E-Mail Address: lori@bepa.net Fax: 954-357-8474

When was your contract awarded: ECI has represented this client since 2006

Company Name: City of Plantation

Address: 400 NW 73" Avenue, Plantation, FL 33317

Contact Name: Mayor Diane Veltri Bendekovic Telephone: 954-797-2222
E-Mail Address: mavor@plantationorg Fax: 954-797-2223

When was your contract awarded: ECI has represented this client since 2005
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Company Name: City of Coral Springs

Address: 9551 West'Sample Road, Coral Springs, FL 33065

Contact Name: Erdal Donmez Telephone: 954-344-5906

E-Mail Address: edonmez@eoralsprings.ory Fax; 954-344-1043

When was your contract awarded: ECI has represented this client since 2000
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H. Understandmg of Requirements . , :
“DiscGRs ¥ STANDING esmaérrv SuEaIsLAm .“jmm,f” RY, ANGPOLICY NEEDS AND YOUR OVERALL AHROATI STRA

Our approach will be an informed and educated one. Our relationships with leadership in both the House and
the Senate afford us the knowledge of what the Legislature will be Focused on and an insight into what their
challenges will be. We will proactively develop a strafegy to successfully integrate the City*s needs into the
overall plan for the Legislature’s plan. As soon as priorities are identified we will immediately secure bill
sponsors for general or special legislation if needed, in addition to educating our local delegation. ECI has a
reputation: for working within the legal and ethical guidelines of the political world, Experience and personal
relationships give us the ability to organize strong potitical support for our clients’ issues, oppositionto
amendmenits that are disadvantageous to our clients, and sponsorship of legislation that is vital to our client’s
agenda. Reputation, access, and expertise is the strength of the ECI/ASA Teain.

Being successful in the Appropriations process today requires an effective strategy that builds a compelling
business case to support your appropriations request. Our team will work with you to build effective business

cases needed to support your appropriations issues.

The competition for state funding has been nothing but fierce for the past 6 years due to Florida’s revenue
challenges — for six years in a row, state revenue collections have been insufficient to fund base budget
expenditures. The need to develop a high-level ‘return on investient’ analysis to support your appropriation’s
priorities will also be key and we will work with your team to develop the business case needed to support your

appropriations priorities.

Gur gioal i supporting and advocating on bebalf of the City of Ft. Lauderdale’s appropriations priorities will
always be to present 4 strafegic, compelling, and focused message that differentiates and positions your

appropriations requests,

As your advocate and consultant in Tallahassee and back at home in Fort Lauderdale, our focus will be on our
communication, knowledge, expertise, ability and relanonshlps to assist the City of Fort Lauderdale with
currerft prioritics as well as planting and laying the ground work for future goals. We understand the needs
and challenges that the City of Fort Lauderdale faces on a daily basis and the challenges of planning in tough
economic times. We uaderstand your concerns perlaining to public safety, transportation, beach renourishment,
annexation, aitports, seaports, rai] and tourism. We also undersiand your sensitivity to ervironmental and '
growth management issues. We know them because we live them and our team not only has the expertise, but
the heartfelt passion of taking care of the community within which we live, work and recreate.
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1 Reiatmnskips, Resourcesr and Capabiiihes‘

| ASMAVEE REGUIRED AY THE C:rv

ECI is uniquely situated by having a Tallahassee-based firm with an extremely sctive Fort Lauderdale office,
both equipped to respond to clients’ needs. This dual presence allows constant visibility in both the southem
and nerthern regions of the state. Our Fort Lauderdale office is minutes away from City Hall, allowing -
immediate personal interaction with City officials. Equipped with a conference room, Wi-Fi, telephone, fax and
copy machine, our Tallahassee office is one block from the Capital Complex, With downtown office space ata
premium and time always of the essence, our close proximity to the capital provides our out-of-town clients
quick and convenient access to meeting facilities and office support.

Our firm is fortunate to have very good relationships with both sides of the political aisle, which allows ECl 1o
represent our clients in a highly effective manner. Term limits have made it such that there is no longer an off
season from the legisfative session. We at ECI spend the entire year in close contact with Legislators dnd their
staff regarding interim projects, campaigns and possibi¢ legislation for the upcoming year. In addition, we
continue to focus on leadership in both chambers, and of course, the strength of our tri-county delegations. We
believe that being present at all times when decision makers and their staff are physicaﬂy‘ at the capital is vital to
your representation. Knowing that ECI “lives” at the Capitol during the legislative session is to the city’s
benefit. We believe that our most effective resources are those relationships that we have formed over the years.
We take pride in the fact that we have outstanding professional and personal relafionships with Legislators from
beth parties and their staffs, the Governors office, with Cabinet officers and staff, and with key decision makers
in state agencies. In fact, during a recent team planning meeting the ECI/ASA team went through the :
organizational charts of every executive branch agency and deterniined that we have good relationships and
access to every agency! This access will be invaluable to the City for any and every issue that needs to be

addressed.

Notwithstanding those resources, ECI takes full advantage of multiple electronic sources such as LobiyTools,
for client research, bill tracking, news services and data management, which enable ECI to quickly provide up-
to-date information on bills, amendments, committee meetings and breaking developments during the frenetic
days of session. We also subscribe to News Services of Florida, an informational service that continnously
alerts us to anything that is happening in the political arena in every area of interest.

The Florida Association of Professional Lobbyists [FAPL] was created to provide on-going training and
professional development and is committed to promoting the highest ethical standards of professional conduct
among its membership, David Ericks is a ploneer member of the Association and Candice Ericks has served on
its Board of Directors for several years and has recently been reappointed. We currently are traveling around the
state with FAPL mtemewmg candidates for both the House and the Senate Interviews that have already been
conducted were in Orlando. Fort Lauderdale is hosting the week of June 18™ and Jacksonville, Tallahassee and

Tampa will follow.

ECI values its professional reputation and bas spent years cultivating trust-based relationships within Broward
County and state government, ECI has a strong relationship with each Republican member of the Broward
County Delegation as well as the Democrats and staff. We are confident that each current member of the
Delegation is comfortable working with ECL. With efections around the corner and gualifying over we are now
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spending our time geting to know the incoming mernbers who don’t have an election as well as all eandidates
that may become new members of the Delegation.

Currently, committee chairmen aud Staff Directors have not been announced, however, we are confident that
based on our existing relationships we have the strength and breadth (especially appropriations experience) to
be successful for the City of Fort Lauderdale. Broward has a unique strength in the upcoming 2013 session
because the incoming Minority Leaders in both the Senate and House are part ofthe Broward County
Delegation. Senator Smith and Representative Thurston wifl be influential as these party leaders and we are

proud of our close relationships with them.

In addition to a close personal friendship, ECI has a valued trust-based professional relationship with the
Executive Director of the Broward Delegation and the Executive Director of the Broward League of Cities. ECI
and ASA are Associate Membors of the Broward League of Cities, and are very active in the league at both the
focal and the statewide level. We attend all Broward League of Cities monthly membership meetings in addition
fo the annual Florida League of Cities and Florida Association of Counties statewide and legislative
vonferences. Marty of our clients are also actively involved in the League at all levels. ECI is also a2 member of
Florida Association of Intergovernmental Relations (FAIR). Being 2 member of this group affords us the
opportunity fo utilize an additional resource. During Session this group meets twice a week to discuss and
strategize on all Legislation that will affect your City, whether it be transportation, growth management, public
safety etc. We have been a member of this group for many years and through this we have cultivated many
working relationships and close ties between different levels of government. This participation enhances our
knowledge and understanding of the challenges and trends that face Broward cities as well as municipalitics
across the state, ‘We work particularly close with the Florida League of Cities and Association of Counties

during the Legislative Session,

It is especially beneficial to the citizens of the City of Fort Lauderdale that ECI and ASA have enduring
relationships with House and Senate leadership. As you know, the Legislature and the Governors office is led
by an overwhelming majority if Repubticans and we maintain strong refationships with the Majority Party in
Tallahassee at both the Legislative and Executive Branch levels. As previously noted, committee chairman and
leadership roles such as Speaker Pro Tempore and Majority Leaders have not heen announced yet for the new
Senate President Gaetz or incoming House Speaker Weatherford. However, we are confident that based on our
current relationships we will be well positioned regardless of which members will be appointed to key
positions. We would be happy to discuss in our interview our thoughts on who is likely to be appointed to
commitiees of interest to the City, Currently we have solid relationships with the Incoming Senate President
and Speaker as well as their recently announced Chiefs of Staff. While the Governor’s office is currently
transitioning to a.new Chief of $taff, we have close relationships with key deputics as well as decision makers
and key influencers in the Governor®s Office of Policy and Budget (OPB)

Our ability 1o represent our clients is reflected in the duration and loyalty of our business relationships
throughout the State of Florida. ECT has a history of familiarizing themselves and forming strong, professional
relationships with the members of city and county commissions, the Florida Legislature, cabinet offices, state
agencies and staff. ECI has the proven ability to recognize the changing trends in the corporate and political
worlds and uses those skills to organize, monitor, maneuver and communicate between government and client,
giving both the comfort of understanding and the ability to offer compromise,

We are trained to interact with all state and local agencies, legislative committees and executive staff. The
ECI/ASA team has long acknowledged the importance of support staff to legislators, commissioners and
committees and has successfistly fostered solid, rust-based relationships with assistants, committee directors,

analysts and attorneys.
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Our team is also actively engaged in Assoclated Industries of Florida {AlF) and other business related lobbying
organizations so that we understand what the business priorities are for the Legislative Session and how they
will impact the City of Ft. Lauderdale,

The ECI/ASA team would like the opportunity fo pariner with the City of Fost Lauderdale, We want to thank
the City for the opportunity to present this unique and exciting strategic atliance that will allow the City to enter
the 2013 Legislative Session with conifidence and trust. Should you have any qﬂestmns or need addjtmnal

information on any part of this proposal, please do not hesitate to ask.

28




PART Vil - PROPOSAL PAGES -~ COST PROPOSAL

Cost o the City: Contractor must quote firm, fixed, annual fee, billed monthly, for all services identified in this
request for proposal. This firm fixed annual fee includes any costs for travel to the City. No other cosis will be
accepted. The initial coniract term is for two years. Contractor MUST provide pricing on this page or may be

deemead non-responsive.
The proposed fee shall detall all costs: i.e. fravel, and related incidental out-of-pocket expenses, ¥ applicable.
Contractor shall not be reimbursed or otherwise paid for internal word processing, data processing or other

services (i.e. local telephone services, copies, mail or postage services) that would reasonably be deemed the
Contractor's overhead expense. Contractor will be reimbursed on a monthly basis as a firm fixed annuat fee,

inclusive of all expenses.

PLEASE FILL-IN THE TOTAL ANNUAL FIRM FIXED FEE BELOW FOR THE (INITIAL CONTRACT Fﬁ,ﬂiQD -

{2} YEARS) o
7y g | : 0L
$ '-522} mt IANNUAL FEEx 2 yrs. = $ /04 200,

if a Contractor wishes to provide a proposal as a joint venture, Contractor shall provide on this Cost Proposal
page a breakdown of their portion of the annual fee for the each joint venture Contractor being submitted.

~ {i.e. ABC Company $25,000 annual fee and DEF Company $25,000 annual fee) x 2 yrs. = $100,000. The fotal
cost for the joint venture, is what will be considered in scoring for the cost criteria. If you do not provide the
amount to be paid to each proposer, you may be deemet non-responsive. THE JOINT PROPOSERS MUST
ALSO, EACH PROVIDE A BID SIGNATURE PAGE, EXECUTED BY AN OFFICER OF THE COMPANY.

Failure to use the City's COST PROPOSAL page (PART Vii - PROPOSAL PAGES - COST PROPOSAL),
and provide costs as requested in this. RFP, may deem your proposal non-responsive.







