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ATTACHMENT. “H”

PROPOSAL SIGNATURE PAGE

How to submit bids/proposals: It is preferred that bids/proposals be submitted slectronically at www.bidsync.com, unless otherwise
stated in the bid packet. If mailing a hard copy, it will be the sole responsibility of the Bidder to ensure that the bid reaches the City of
Fort Lauderdale, City Hall, Procurement Department, Suite 619, 100 N. Andrews Avenue, Fort Lauderdale, FL 33301, prior to the bid
opening date and time listed. Bids/proposals submitted by fax or email will NOT be accepted.

The befow signed hereby agrees to furnish the following article(s} or services at the price(s) and terms stated subject to all instructions,
conditions, specifications addenda, legal advertisement, and conditions contained in the bid. | have read all attachments including the
specifications and fully understand what is required. By submitting this signed proposal | will accept a contract if approved by the CITY
and such acceptance covers all terms, conditions, and specifications of this bid/proposal.

Piease Note: If responding to this solicitation through BidSync, the electronic version of the bid response will prevail, unless a paper
version is clearly marked by the bidder in some manner to indicate that it will supplant the electronic version. All fieids below must be

——completed-Ifthe-field-dogahot apply to you, please - - EEETT =
note N/A in that fieid.

submited by: ___JAW} / May 17, 2010
{signaturs) (dats)
Name (printed)__Tom_Stables 'ng Senicr Vice President

Company: (Legal Registration)_First Vehicle Services, Inc.

CONTRACTOR, IF FOREIGN CORPORATION; MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF AUTHORITY FROM THE
DEPARTMENT OF STATE, IN ACCORDANCE WITH FLORIDA STATUTE §607.1501 {visit http://www.dos.state.fi.us/ ).

city_Cincinnati State:__Ohio zip 45202

Telephone N&. 13 - 241 - 2200,y ;513 .419.3333 ppai. Tom.Stablesefirstgroup.com

Delivery: Calendar days after receipt of Purchase Order {section 1.02 of General Conditions): _N/A

Payment Terms (section 103} __N/A Total Bid Discount (section 1.04); _ N/A

Does your firm qualify for MBE or WBE status (section 1.08); MBE No WBE _No

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been received and are included in the
proposal:

Addendum No. - Date Issued

See Below.

YARIANCES: State any variations to specifications, terms and conditions in the space provided below or reference in the space
provided below all variances contained on other pages of bid, attachments or bid pages, No variations or exceptions by the Proposer
will be deemed fo be part of the bid submitted unless such variation or exception is listed and contained within the bid documents and
referenced in the space provided below. H no statement is contained in the below space, it is hereby implied that your bid/proposal
complies with the full scope of thig solicitation. HAVE YOU STATED ANY VARIANCES OR EXCEPTIONS BELOW? BIDDER MUST
CLICK THE EXCEPTION LiNK IF_ANY VARIATION OR EXCEPTION IS TAKEN TO THE SPECIFICATIONS, TERMS AND
CONDITIONS. If this section does not apply to your bid, simply mark N/A in the section below.

Variances: '

No variances/ exceptions taken.
revised 3-23-10

Addendum No.
Addendum No.
2ddendum No.
Addendum No.
Addendum No.
Addendum No.

Date Issued: April 30, 2010
Date Issued: May 5, 2010
Date Issued: May 5, 2010
Date Issued: May 5, 2010
Date Issued: May &, 2010
Date Issued: May 11, 2010
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Overview

As the preferred fleet maintenance provider for the City of Fort
Lauderdale (FL) since 1981, First Vehicle Services (FVS) is the only
Contractor who thoroughly understands the unique fieet requirements
of the City. We are also the only company with the breadth and depth % CITY OF FORT LAUDERDALE
of experience to deliver a world-class fleet maintenance program [ I

designed to exceed the City’s expectations. Our ability tomanagea |
repair program for a diverse government fleet is unmatched and
makes FVS the best choice for the City’s fleet maintenance soiution.

FVS is the leading provider of public-sector fleet management and
maintenance services in North America and Puerto Rico. FVS is part
of a $10.6 billion global transportation company with over 1,100 senice
centers across the United States and 96,000 employees in North
America. Today, our company maintains and operates approximately
125,000 vehicles on a daily basis.

FVS is prepared to continue our partnership with
the City of Fort Lauderdale for professional fleet
management and maintenance services. The City
will continue to realize significant cost savings,
increased fleet availability and safety, and
extended vehicle service life through our proven
fieet maintenance program which exceeds the
Gity’s fleet operating requirements.

The current situation of the economy dictates the
use of tighter cost controls and FVS is best suited
to continue delivering effective cost savings
initiatives as part of our tailored PM program for the
City’s unigue fleet requirements.

E CITY OF FORT LAUDERDALE

Exceeding City Expectations

Our commitment to ensuring vehicle safety and reliability through cost-efficient fleet repairs and world-class
customer service is unparalleled in the industry. As we prepare to extend our partnership through this RFP
process, we have highlighted in Attachment ES.1 our contract accomplishments from 2003 to 2009,
resulting in a total Contract savings of $972,363 for the City.

The City of Fort Lauderdale can be assured that FVS will continue to exceed the City’s expectations under a
new agreement. We are the City’s preferred pariner for vehicle and equipment maintenance. :

© Copvriaht by First Vehicle Sarices. Ine 2010 Pana FQ _ 4
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Dedicated Onsite Fleet Management Professionals

Since the commencement of our
partnership with the City of Fort Lauderdale
more than 29 years ago, FVS has worked
extremely hard with a teamwork approach
to deliver cost-effective and cost-efficient

--—----fleet-maintenance services. Establishing
this benchmark for service excellence has
been a very rewarding process and serves
as a foundation for the long-term success of
our partnership with the City. Only through
a close working relationship consisting of
common goals and clear communications
could this have been possible.

Under the progressive leadership of FVS'
onsite General Manager at Fort Lauderdale,
William Rischow, and the dedication of our
experienced staff, this partnership of service
excellence is in place and ready to continue
moving forward. Each day, FVS' General
Managers proudly serve the City with a
proactive management style that ensures the
highest quality of fleet services unmatched in
the industry today. With their intimate
understanding of the City's unique fleet
requirements, FVS’ General Managers work
on the City’s behalf to ensure full contract
compliance in areas of performance
requirements, safety inspections, and .
environmental conditions. FVS' professional j§ Our Service Team at Fort Lauderdale - Night Shif
onsite staff is specifically trained to meet the
needs and requirements of the City.

Why Continue to Partner with First Vehicle Services?

As a feading provider of fleet maintenance services for nearly three decades, FVS has a comprehensive
understanding of diverse government fleet operations and the City’s fiset requirements. As the incumbent
Contractor, Fort Lauderdale will continue to receive the following partnership benefits:

» We can support Fort Lauderdale’s fleet functions with experts who operate our service centers
across Florida. At any given time, we can mobilize personnel from any of our contract locations to
support the City’s fleet maintenance operations in the event of an emergency. In addition, our
management team at these nearby locations can lend operational expertise to our onsite team of

professionals, as needed.

» FVS wiil continue to have an onsite General Manager dedicated solely to the City’s fleet
maintenance operation. FVS’ General Manager, William Rischow, will continue to serve as the single
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point-of-contact for all contract issues related to the maintenance and repair of the City’s vehicles and
equipment, and will be available at all times to work with the City to ensure delivery of cost-effective and

efficient fleet repair services.

+ FVS will continue to provide a tailored fleet maintenance program that exceeds the City’s fleet
user requirements. As the incumbent maintenance service provider, our comprehensive maintenance
program fs customized to the unique operating conditions of the City's fleet to ensure a safe and
dependable fleet for the City vehicle operators, while striving to reduce vehicle repair costs.

» The City will have no exposure to transition issues through a continued partnership with FVS. A
new contract with FVS will be completely seamless. A transition to a new Contractor will bring unexpected
interruptions to the City’s services and the implementation of an employee compensation and benefits

program that is less attractive than FVS’ package.

s FVS has many process excellence programs as part of our company operations that ensure
delivery of exceptional services to the City. Our trademarked quality program and key operating
processes are executed daily, and are described as follows:

v" Continue to utilize the. standard:zed quality processes in our trademarked First

L]
Quality Management™ program to ensure efficient and consistent service delivery. @

Qur quality fleet management and maintenance process has been 1S09001:2000 :
Certified maklng us the first fleet maintenance company with this quahflcatlon in the i
U S FMa4029

Continue to provide a high-performance employee culture based on the successful
principles of Lean Six Sigma (LSS). FVS offers LSS training to all of its employees
in an effort to improve customer service and increase the efficiencies of our

operations. To date, FVS has more than 370 employees with LSS Yellow Belt %Six sigma
certifications and an ever-increasing number of empioyees with Green and Black
Belt certifications. At the City of Fort Lauderdale. FVS' General Manager is LSS
Green Belt certified and our service center is LSS Yellow Belt certified.

Continue to provide our industry-leading safety program. As part of our zero-
tolerance approach to accidents, we conduct training and inspections to maintain
employee safety awareness on a daily basis. FVS is working to have all our facilities
Voluntary Protection Program (VPP) certified by OSHA. VPP is designed to
recognize and promote effective safety and health managemeni.

Continue to offer web-based training used by Ford, GM, AC Delco, International,
efc., industry training, and incentives to our technicians for Automotive Service
Excellence (ASE) and Emergency Vehicle Technicians (EVT) certifications.
Currently, FVS employs trained technicians with over 3,700 ASE and 120 EVT
certifications. FVS at Fort Lauderdale is pleased to have a team of highly qualified
technicians with 116 ASE certifications including 8 Master ASEs and 41 EVT
certifications including 2 Master EVTs. This location will be staffed with 11 EVTs, 5

of which will be EVT certified in ambulance repair.

Continue to maintain the ASE Blue Seal Recognition status achieved by FVS for

the Fort Lauderdale Maintenance Facility. In this industry, FVS has the most ASE Iz

Blue Seal Recognized locations in the United States.

FVS will continue to employ the resources of a $10.6 billion company to drive your costs
down and improve the City’s service with innovative fleet maintenance solutions. Our

Pana FQ .12
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corporate parent is an international transportation firm with $10.6 billion in assets and over 96,000
employees in North America. Our company’s size gives us unparalleled buying power to reduce
the City’s costs on parts and other squipment, and develop cutting-edge fleet management
practices to improve the City's vehicle availability and safsty.

Recognized for Industry Excellence

-—As-the leading-provider of fleet maintenance services with-more-than-197-service centers across the U.S.
and Puerto Rico, FVS’ success in the industry is predicated upon our commitment to world-class customer
service—each and every day. :

In June of 2009, 24 FVS service centers including the City of Fort
Lauderdale (Ranked #3) were named to the “100 Best Fleets™ of
North America award program in Government Fleef magazine.

In November of 2008, 26 FVS service‘centers inc':ludin'g' the City of
Fort Lauderdale {Ranked #11) were named to the “100 Best Fleets”
of North America award program in Government Fleet magazine.

in November of 2007, 36 FVS service centers including the City of
Fort. Lauderdale were named to the “100 Best Fleets” of North
America award program in Government Fleet magazine.

In October of 2008, our City of Fort Wayne, Indiana service center was
named the best fleet operation for 2006 by Fleet Equipment magazine,
and in January of 2007, Government Fleet magazine named our City of
Fort Wayne setvice center the most efficient fleet of the year.

In December of 2005, 23 FVS service centers were recognized in “100
 Best Fleets” list in Fleef Equipment magazine. This recognition is based
on various aspects of fleet excellence, including demonstrated process
excellence, customer service delivery, and employee recognition.

in addition to the above achievements, on April 13, 2010, Congressman Ron Klein recognized FVS for
outstanding and invaluable service to the community by presenting FVS With a Certlflcate of Special
Congressional Recognition as shown below,

g%frj'&'ca{fe 0/ Fteeciad
gng/wma/ gfemgm&%bﬂz

Fresesled (o

éu recognition of anbibunding and invatualle

setedce o Mhe camnmenidy.
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Continue a Public-Private Partnership

As the incumbent Contractor, FVS stands ready to continue a partnership with the City of Fort Lauderdale.
Our primary focus is the delivery of world-class customer service and a responsive fleet maintenance
program that ensures maximum vehicle availability and safe vehicle operating condition for City vehicle
users. Our understanding of the City’s needs is second to none. We want to continue a business
relationship with the City in order to deliver results that the City has come to expect from FVS.

@ Copyright by First Vehicle Services. Inc. 2010 Pana EQ . R
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Attachment ES.1
Contract Accomplishments



Vehicle Services

As the City's preferred fleet maintenance partner, we are committed to the delivery of cost savings and
world-class customer service in all that we do for the City. In particular, from 2003 to 2009, FVS generated
a total Contract savings of $972.363 for the City through the effort of our dedlcated onsite, setvice team,

as follows: _

« Coordinated installation of new City gas tanks and pumps, and assisted with hookup of the old E-
Fueler system to the new pumps

» Oversaw the installation of the City’ s EJ Ward system and performed alf testing until the system was in
full operation ™~

« Coordinated Contractors for the installation of the City's EJ Ward installation at Station 53

o Responded to Florida hurricane by preparing 60 new generators overnight for use the next day

» Hesponded to Florida hurricane by repairing main generator during storm for the police Departments

. Emergency Operations Center (EOC)

¢ Repaired generator used to operate City's Garage and fuel pumps, which became inoperable after the
hurricane

» Provided technicians at Holiday Park for the City’s Food Drive to unload trailer of food and ice with
forklift _ : _

« Implemented a daily check out program for bulk trash. Technicians begin at 5:30 am to check out and
perform minor repairs each day

» Implemented a daily check out list that indicates the City’s street sweeper is ready for work

» Installed a recovery system (500-gallon water tank) to catch overflow water at the City's car wash
station in order to meet EPA standards. FVS continues to empty this tank every two days for more
than a year.

» Redesigned parking area outside gate to increase parking availability for units that are completed being
repaired, including City cars, pickups, and small equipment.

¢ Supplied six technicians for new fuel trucks purchased by the City. These technicians acquired a CDL
license with Hazmat and Tanker endorsements and were certified in fuel dispensing. These
technicians currentiy hold such certifications. This certification of FVS’ technicians was at no cost to the

city and not included in the Targeted Operating Budget Cost.
s Implemented a recycling program at the City for steel, éluminum, tires and paper
o Coordinated the relocation of the City Fire Department’s Halatron tank
e Assisted in the inspections of ambulances from Taylor Made Rescues

e Managed the receiving of City’s purchases

Implemented changes to the service write-up process to ensure better customer service for the City,
allowing the processing of more customer requests at one time

¢ Developed work sheets for improved communication with the City’s Fire Department
o  Supplied technicians around the clock over a 7 day period including weekends when fusl pumps
stopped functioning due to hurricane and generator failure

Added accidents, recalls, and special order parts to PM schedule to inform all City departments when
the units are due for PM services, and also allow for tracking of accidents recalls and special order

parts.

@ Copvriaht by First Vehicla Sarvires Inr 2040 Pama FQ -7
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'Vehicle Services

Assisted MDM during tank installation in the connection and installation of the City’s E-Fueling system.
Worked several days after hours to complete this process and involved the replacement of a couple of

main boards and modems :
Assisted the Contractor and Electrician in the EJ Ward installation, staying after hours for several more
days to perform tests and ensure all fuel stations were operating at maximum capacity

Spent several months at the City's Fire Station 53 assisting Contractors with the installation of the
City’s fuel dispenser system as follows:

Downloaded all packets to terminal with EJ Ward tech via phone to TX

Replaced four terminal heads _
Inspected terminal & dispenser with an onsite EJ Ward tech to locate problem

Replaced dispenser pulsar
Connected pulsar to EJ Ward terminal, downloaded packets, and inspected fueling operations and
pulsar rates

Assisted the City’s Electrician, the Electrician from original installation, and the APS Electrician on
several occasions to locate the problem with a circuit breaker that was continuously tripping at the

City’s Central Garage

Repaired air compressor at City's Central fueling; station by replacing the pressure switch
Repaired pump at City’s Lohmeyer location by replé'cing the float switch

Escorted potential new fuel system Contractor to all City fueling stations at the request of the City

Replace air and water nozzles at the City’s fuel stations when they fail
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History of Firm

Founded in 1984 as Rydei/MLS, First Vehicle Services (FVS) is the largest provider
of public-sector fleet management and maintenance services in the United States
and Puerto Rico today. We exclusively develop and tailor operating systems,
programs, and procedures that are responsive to the unique fleet needs of
governments. Today, FVS operates at 197 locations across the United Sates and
Puerto Rico, maintaining over 55,000 vehicles and pieces of equipment. . . B8

In September 1999, FVS became part of FirstGroup plc, the largest provider of
public transportation services in the United Kingdom with $10.6 biflion in annual
revenue. Based in the United States, FVS, along with its sister companies First
Student (leading provider of pupil iransportation services) and First Transit (leading
provider of public transportation services), are all subsidiaries of FirstGroup America
(FGA} which is owned by the parent company — FirstGroup, plc. Allthree FGA
business units serve as leading service providers in their core business markets.

Contact Information

First Vehicle Services, Inc.
600 Vine Street, Suite 1400
Cincinnati, OH 45202
Phone: 513.241.2200
Fax: 513.347.3333

FirstGroup America, Inc.

Fleet Management and Maintenance Services

Aubrey Felton

Region Vice President

First Vehicle Services, Inc.
6671 West Indiantown Road
Suite 56-433

Jupiter, FL 33458

Phone: 561.404.4886

Fax: 561.404.4886

Aubrey. Felton @firstgroup.com

Dale Domish

Senior Vice President

First Vehicle Services, Inc.

1000 West McNab Road, Suite 103
| Pompano Beach, FL 33089

Phane: 954.946.5775

Fax: 954.946.0024

5| Dale.Domish @firstgroup.com

© Convrinht bv Firet Vehirle Qandinee Inn 2010 Pomas 1 _ 1
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20-0441528

First Vehicle Services, Inc. Delaware, 1984

President: ~ Brad Thomas
Chief Financial Officer; Ariene McKitterick
Senior Vice President: Dale Domish
Region Vice President: Aubrey Felton
Maintenance Operations: Ray Rofand

Financial Statements

Our annual reports for the past three (3) years are provided under separate cover,

Company Ownership

FVS or any person within the company has no interest of three percent (3%) or larger in any Agreement.
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GENERAL

Overview

As the incumbent Contractor since 1981, First
Vehicle Services (FVS) will continue to maintain
and repair the City of Fort Lauderdale’s fleet of
approximately 1,550 vehicles and other pieces of

equipment &s identified in RFP Attachment “A” -
Vehicle Inventory.

FVS will continue to provide preventive
maintenance; scheduled and unscheduled repairs;
repairs necessitated by accident, abuse, and
vandalism; mobile service; tire service; towing;
welding and fabrication; new vehicle preparation
{make ready); vehicle disposal processing; pool

vehicle management; and other related services
required to ensure the effective and economical operation of the City's fleet. These services will continue on

each City vehicle covered by this contract until it is disposed of by the City. The agreement resulting from
this RFP process will include fuel and car wash site management, maintenance of confiscated vehicles,
management of FVS’ owned in-house parts inventory and material supplies at the City’s Central Garage,
required in-house warranty repair capability, specific hours of operation, and an in-field mobile service
vehicle Preventive Maintenance (PM) and minor service program.

RFP Objectives

As the City’s preferred Fleet Maintenance Contractor for the last 29 years, FVS will continue to provide fieet
maintenance and repair services that meet and exceed the City’s RFP objectives as follows:

« Provide proper maintenance of City vehicles and equipment
« Meet and exceed City vehicle users’ needs o
s Ensure maximum availability and reliability of City vehicles and equipment

» Ensure City vehicles and equipment are safe to operate; economical to own, operate, and maintain; -
and operated and maintained in an environmentally responsible manner and with all aforementioned
services provided in a cost effective manner.

In summary, FVS will continue to utilize its comprehensive PM program and Best Fleet Practices 1o reduce
fleet downtime and cost while increasing reliability and ensuring protection of the City's overall investment in

its flest,

Contractor Responsibilities

FVS will continue to furnish ail supsrvision and labor needed to manage and maintain the fleet in a state of
repair consistent with the performance standards and service specifications identified in this RFP.

FVS will continue to prepare new City vehicles for service and prepare retired vehicles for sale, manage a
FVS owned on-site in-house parts inventory and supply of materials and parts pursuant to the provisions of
this RFF. FVS will be responsible for providing any tools and equipment needed (over and above those

© Copyright by First Vehicle Services. Inc. 2010 Pane o . 1



----- First ©5 Vehicle Services
leased from the City under the terms described in the agreement resulting from this RFP process) to provide
fleet services. All preventive maintenance and repair work performed by FVS will continue to meet original
equipment manufacturer’s (OEM's) specifications and warranties. Services will be provided during
hurricanes, tornadoes, floods, storms, major fires, and other natural or City declared emergencies, as well as
during normal business hours—consisting of a minimum of two shifts, five days a week as well as Saturdays.
FVS will also continue to attend meetings regarding the maintenance and repair of the fleet to include, but
not limited to, monthily Fleet Users Group meetings, weekly Fleet Services Staff meetings, efc.

GARAGE AND EQUIPMENT e

City Garage Facilities and Equipment
FVS will continue to perform service work at the City-owned Central Maintenance Garage located at 220 SW
14th Avenue, Fort Lauderdale, Florida 33312 (“Garage Facilities™).

City will grant FVS a nonexclusive license to
use the Garage Facilities to perform the fleet
services specified in the agreement resulting
from this RFP process. The City furthermore
will grant FVS a nonexclusive license to use
all maintenance and repair equipment, tools,
service vehicles, furniture, and other assets
identified in RFP Exhibit “B” {collectively,
“Equipment”) that are located within the
Garage Facilities and are currently used by
the existing FVS.

FVS will not use the Garage Facilities or
Equipment or other City-furnished property
for work on vehicles or equipment not owned
or leased by the City unless otherwise

authorized by the City. The Garage
Facilities, Equipment or any other City property will not be used in any manner for any personal advantage,

business gain, or other personal endeavors by FVS or FVS’ employees other than in the performance of the
work described in the agreement resulting from this RFP process unless otherwise authorized by the City.

This joint inspection of the Garage Facilities and inventory will be repeated annually, and a report noting any
new deficiencies will be delivered to the City at least two (2) weeks before the annual meeting. The City will
determine the appropriate action to take in response to any deficiencies identified.

FVS will acknowledge receipt by signature of equipment inventory list provided by the City for FVS’ use. The
equipment licensed to FVS for the term of the agreement resulting from this RFP process will then become
the responsibility of FVS. A physical inventory of all equipment will be conducted annually by FVS and the
City. Upon completion or termination of the Agreement, the equipment will be returned in the same condition
in which they were provided to FVS, less normal wear and tear. FVS will be responsible for replacing any

stolen, missing, or destroyed asset with a comparable asset at FVS' expense.

With regard to the handling of any hazardous substances at the Garage Facilities, FVS will adhere to all
applicable statues, ordinances, rules, regulations and administrative orders, including the duty to notify the
~ approptiate agency in the event of any violation of Hazardous Substance Laws. in the event of a violation of
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any Hazardous Substance Laws occurring within the Garage Facilities, FVS will immediately notify City of
such event.

City Garage Utilities

The City will be responsible for supplying water and electricity to these garages. FVS may use the City
phone system, but will pay for local service and equipment charges and long distance calls. In using these
garages, FVS will continue to adhers to an energy conservation plan that is consistent with City policy. To
the extent that FVS operates these-garages-in-a-manner that unnecessarily increases utility costs incurred——-
by the City (e.g., does not turn off lights when appropriate to conserve energy and utility usage), the City
may charge FVS the excess utility costs of such practices. However, if FVS is performing work under the
terms of the agreement resulting from this RFP process, the City will not charge FVS for such utility costs.

City Garage and Equipment Maintenance and Repair

The City will be responsibie for preventive maintenance and repair of these garage structures and all
elements contained therein that are leased to FVS and that are the property of the City unless such repair is
due to the negligence of FVS. FVS wili inform the City immediately upon determining that any element of
these garages or their contents is in need of repair. The City will give notice to FVS prior to performing

repairs. :

The City will be responsible for preventive maintenance and normal maintenance and repair of all City-
owned assets leased to FVS with the exception of service vehicles. FVS will inform the City immediately
upon determining that any element of the garage or its contents is in need of repair.

Service vehicles are considered part of the City fieet and all preventive mainienance and repair of these
vehicles will be FVS' responsibility.

Garage features, utility systems, equipment, furnishings, and other assets damaged by FVS or an outside
vendor of FVS under the agreement resulting from this RFP process, will be restored to their pre-damaged
condition by the City at FVS’ expense and at no additional cost to the City.

FVS will continue to ensure that vehicle maintenance performance standards are met, regardless of garage
and shop equipment maintenance and repair needs. :

FVS will be responsible for interior housekeeping and supplies, which includes janitorial services.

City Garage Equipment Changes

The City, from time to time, may add equipment, tools, or furniture to these garages and will seek FVS
recommendations in this regard. These items will be added to the inventory of items that are FVS’
responsibility as they are put into service. Alternatively, FVS may purchase and install equipment in these
garages upon approval by the City. At the conclusion of the Agreement, the City will have the option to
purchase this equipment at its depreciated cost. If the City elects notto purchase this equipment, FVS will
remove the equipment and return these garages to their pre-equipment installation condition.

The City will periodically replace equipment, tools, service vehicles, or furniture as needed. The inventory of
items for which FVS will be responsible will be amended to reflect these changes. FVS will provide the City
a written annual report certifying the description, serial number, cost and date of purchase of any equipment
purchased under the contract for the City and, in a like manner, for any equipment traded or sold or
otherwise disposed of during the contract year.

© Copyright by First Vshicle Services. Inc, 2010 Para D _n
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FVS may, at its cost, change the locks on any and all of these garage facilities and equipment leased for the
duration of the Agreement as long as a replacement of the same type and kind is used and as long as this
does not restrict entry by others to sections of these facilities designated for their use. Replacements of
different types and kinds will be approved by the City. - Duplicate keys for all re-keyed locks will be provided
to the City’s Director of Parking and Fleet Services and/or their designees and identified by tags.

FVS will continue to be responsible for security of all properties and assets designated for its use or
management.

SERVICES TO BE PERFORMED

As the incumbent Contractor, FVS will continue to perform the following services and stich other allied
services as may be required to ensure the continuity of effective and economical operation and management
of the City’s fleet. FVS will furnish all necessary pdlicies and procedures, supervision, labor, tools, parts,
materials, supplies, and outside vendor services required to maintain the fleet in a state of repair and service
consistent with generally accepted fleet practices, and in accordance with the performance standards

specified in the agreement resulting from this RFP process.

FVS will continue to perform all preventive maintenance, repair, and other maintenance services according
to a priority system authorized by the City.

Preventive Maintenance

As the preferred Fleet Maintenance Contractor for
the City of Fort Lauderdale since 1981, FVS will
continue to follow the Vehicle Preventive Maintenance
{PM) program described in RFP Attachment “B”. The
program will be subject to change as suggested by

- FVS and approved by the City. PM programs and
inspection forms used for each type of vehicle will be
reviewed annually to ensure that they refiect changes
in fleet composition, generally accepted fleet practice,
and expetience with the City fleet. The PM program
will continue to be equivalent to or exceed original
equipment manufacturer (OEM) specifications and
warranty requirements,

The benefits of this tailored preventi‘ve'maintenance
program are significant and wili continue to include:

« Improving fleet safety and availability and reducing the incidents of equipment breakdowns
» Reducing overall maintenance and repair costs, with the minimum use of parts and materials
» Reducing the need for spare, reserve, or backup equipment

» Ensuring State mandated safety and emissions requirements are met

Providing services in a manner that reduces vehicle user inconvenience and promotes a high
rate of compliance with service schedules
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+ Reducing downtime with proper types and quantities of parts readily available at strategic locations,
while maintaining the inventory at the most economical level

« Minimizing waste stream due to maintenance and repair activities

» Improving the quality of data and availability of information to support better management
decisions in regard to the size of City's diverse fieet, the types of vehicles purchased in the future,
replacement cycles, and other important fleet management considerations

s _Lowering overall repair costs by aggressively identifying repairs covered by manufactureror.
supplier warranties _
« Maintaining accurate historical maintenance and repair data on all equipment

¢ Providing services in a manner which promotes world class customer service delivery

Ensuring reduced or nonexistent human and environmental impact with use of environmentally
friendly products and practices

« Enhancing the City’s image

FVS will continue to schedule PM service for each vehicle listed in RFP Attachment “A” and notify the user a
minimum of two (2} weeks in advance of the scheduled time via e-mail notification to the user departments.
FVS will schedule vehicles for PM and other scheduled maintenance service to minimize interference with
normal City work schedules. PM service on selected vehicles will be provided in the field based on
departmental needs and direction from Fleet Services.

FVS will continue to perform timely PM service on all fieet vehicles, and wilt schedule, notify users, and
perform this service accordingly. Every effort will be made to complete first echelon service on light duty
vehicles less than 10,000 pounds gross vehicle weight (especially Police marked take-home vehicles and

- detective cars) within one-half hour and on heavy duty vehicles within two (2) hours of scheduled service
times to accommodate users. In all cases, FVS will complete scheduled PM service on delivered vehicles
no longer than within eight (8) working hours of delivery, with the exception of Fire Department pumpers and
aerial ladders (14 hours), sewer cleaning trucks (12 hours), and large street sweepers (12 hours). City
vehicle users are responsible for delivering their vehicles for service according to a schedule mutually
agreed upon by the user and FVS, and for picking up these vehicles once the PM service is completed. A
vehicle user may reschedule a service to a mutually agreed upon date and time, to ensure that the vehicle
service will be completed within the allotted time. FVS will also notify the Gity’s Director of Parking and Fleet
Services and/or their designees, monthly in writing, the vehicle numbers (by department) of those units that
failed to show up for their scheduled PM appointment. All fleet vehicles brought to a facility for general
service will have a safety-check performed and a safsty checklist prepared.

If a City user fails to deliver their vehicle on schedule, FVS will reschedule the vehicle for service. |f the
vehicle is not delivered for the rescheduled service, FVS will again notify the City's Director of Parking and
Fleet Services and/or their designees and the City will notify the senior management of that department of
this failure to once again deliver the vehicle as scheduled. This procedure will continue until the vehicle is
delivered for the PM service. In addition, when the vehicle is not delivered for three (3) consecutive
scheduled PM services or is consistently not delivered for PM servics, the City will have the prerogative to
lock the vehicie out of the automated fueling system, or take other appropriate action to promote compliance.

The City and FVS will continue to verify that each vehicle in the City’s fleet has been given the highest leval
of PM service for its class (according to RFP Attachment “B”) within nine (9) months of the commencement

of contract service.
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Heavy machinery and tools, including but not limited to, large cranes, rollers, large backhoe loaders, and
tractors, which are not suitable for “over the road” transport will continue to be provided preventive
maintenance by FVS in the field at appropriate intervals by means of Field Service Truck program initiated
by FVS as part of the overall PM program; provided however, that the City in its discretion may require such
vehicles to be maintained and repaired by FVS from time-to-time at the City's Central Garage. FVS will
continue to operate a field service truck which the City will provide for use on fire vehicles, heavy machinery
and tools that, due to size, makeup or similar physical characteristics cannot effectlvely or efficiently be

transported to the Garage as determined by the City and FVS.

Fire apparatus will continue to receive full and adequate PMs, Safety Checks and scheduled and emergency
repairs, at the City's Central Garage. Emergency and other designated repairs will continue to be performed
in the field at the equipment’s respective storage locations, if feasible when requested by City’s Fire
Department, by means of a Fire Apparatus Emergency Road Service Truck program initiated by FVS. Itis
the intent of this program to minimize downtime of City front line and reserve fire apparatus and that this
service will continue to include a 24-hour on-call certified Emergency Vehicle Technician (EVT) for all
apparatus repairs. The City’s Fire Department pumpers, aerial ladders/pumpers, tower/pumper, hazmat
tractor/trailer, ambulances, and the ait/light unit (inciuding the required maintenance and repair of the
compressor on this air/light unit) will continue to receive high priority maintenance and repairs by FVS’
certified EVT personnel to minimize downtime and return them to service within the legal timeframes and
avoid the need for re-certifications of these units. FVS will continue to have required level of EVT personnel
who are certified by means of training in the maintenance of the AC electrical generators and electrical

circuits installed on the City's fire apparatus.

Each time a vehicle is brought in for repair, FVS will check and replenish all fluids according to OEM
recommendations and perform a visual safety inspection to ensure serviceability until the next PM service.

FVS will continue to have no less than ten (10) EVTs assigned to this Contract, with at least two (2) of these
having ambulance certifications as specified by the City. Additionally, FVS will provide a full-time Fire Fleet

Supervisor and Lead Technician.

Vehicle Dielectric, Structural, and Intensified Fluoroscopic X-Ray Safety Inspections

FVS will continue to be responsible for doing all work associated with obtaining annual required aerial
device, fire apparatus and equipment, cranes, etc. certifications such as pump inspections and certifications,
aerial stress tests, intensified fluoroscopic X-rays, magnafluxing, dye penetrant, ground ladder tests, etc. In
addition, FVS will continue to be responsible for semi-annual inspections and follow-up maintenance of
City's Fire Department on-board generators. Fire apparatus personnel lift devices will be inspected in
accordance with National Fire Prevention Association (NFPA) guidelines and any other applicable industry
standards and practices. FVS will furnish the City’s Fleet Manager and user department final written reports
of such inspections and the actions that were taken, or will be taken, to correct any deficiencies noted

during the inspections.

Each time a Gity Fire Department pumper, aerial ladder, or aerial tower truck pump has major engine and/or
pump repairs/overhauls, these vehicles will be retested and certified in accordance with NFPA and ISO

standards.

All Commercial Vehicles in the City's fleet will receive an annual inspection in accordance with Florida
Commercial Motor Vehicie Safety Standards.
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Repairs :
Repairs estimated to cost in excess of $750 for light-duty vehicles under 10,000 Ibs. gvw, $1,500 for heavy-
duty vehicles, $1,750 for off-road equipment, or for any vehicle or piece of equipment when the repair cost is

- greater than the fair market value of the unit, will continue to be anaiyzed by FVS to determine the repairs’

cost-effectiveness and will be specifically approved by the City’s Director of Parking and Fieet Services
and/or their designees before being made. In such cases, if FVS believes that vehicle replacement appears
to be more cost-effective than repair, such recommendation will be presented in writing to the City’s Flest

~-Manager---The City reserves the right to make- all final decisions-whether to repair or replace a vehicler ————

Deferred Maintenance and Extending Vehicle Lives

The City’s Director of Parking and Fleet Services and/or their designees will receive a monthly report from
FVS of major components that are overhauled or replaced with City authorization. This report will only apply
to components, when demonstrated by FVS, where required overhaul or replacement is the result of
deferred maintenance or user abuse. Major components include complete brake systems, engines,

transmissions, differentials, final drives, transfer cases, hydraulic systems, and frames.

Likewise, major component overhauls or replacements that are needed to maintain a vehicle in
service after the vehicle has exceeded its normal replacement cycle and that are authorized by the City will
also be documented, summarized and reported in writing monthly to the City's Director of Parking and Fleet

Services and/or their designees.

Road Calls and Towing

FVS will continue to provide road service and towing service 24-hours a day, seven days a week. OQutside of
normal business hours, FVS will continue to have a technician on call for this purpose. Road service is
defined as any repair that precludes the operator from bringing the vehicle in to the shop for service and that
generally takes less than one hour to do. Examples are tire repair, dead battery, and broken lights.
Response time for road calls and towing service (from time of call to arrival on scene) during business hours
and within the City of Fort Lauderdale limits will be thirty (30} minutes or less. During non-business hours,
response times will not exceed sixty (60) minutes. FVS will continue to use City-provided service vehicles to
make road calls. FVS may contract out for these services at its discretion if found to be more cost-effective
or expeditious. The City also has a contracted towing service contract, administered by the Police
Department, that the City may, at the request of FVS, allow FVS to use if found to be more cost-effective

than other such options available to FVS.

Quick Fix

FVS will continue to provide a “Quick Fix" service for repairs that can be completed in less than one hour
when the City vehicle operator delivers the vehicle to the City garage for service and chooses to wait for the
service. Examples of Quick Fix services are replacing wiper blades, fuses, and light bulbs; topping off
fluids; and adding air to tires. This service will be continuously available during normal hours of garage

operation.

Warranty and Recall Work

FVS will continue to administer all warranties and recalls, both for vehicles and parts, associated with
management of the City’s fleet. FVS will be required to attempt to obtain authorization from various vehicle
manufacturers to perform in-house warranty work on City vehicles. Such work will be reimbursed directly to
FVS by the manufacturer and the City will be held harmless from payment for such work. Work performed
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by FVS for which reimbursement is provided by the manufacturers will not be billed to the City. FVS may
send warranty or recall work out to others, subject to applicable provisions of the manufacturer's warranty,
when it is more cost-effective to the City to do so. FVS will be responsible for any deductible on work
performed at a dealership. The cost of repairs-made if a vehicle is sent out for suspected warranty work -
and the suspected problem is not covered under warranty, will be absorbed by FVS as part of FVS’ Target

Cost.

Road Testing

FVS will continue to conduct a road test on all vehicles that have had safety-related repairs or adjustments
(e.g., brakes, steering, etc.). These vehicles will pass a road test and be deemed safe to operate by FVS

prior to being returned to service. '

Confiscated Vehicle Assessment

Upon request, FVS will assess confiscated vehicles under consideration for use by the City. The work
required to bring a confiscated vehicle up to safe and appropriate operating condition before being placed
into the fleet (Class 01) will be considered Non-Target Work. Once in the fleet (Class 01), alf future work will
be considered targeted budget work. In addition, if requested, FVS will assist the City in preparing
confiscated vehicles not selected for use by the City for disposal.

New Vehicle Preparation and Vehicle Disposal

FVS will continue to prepare newly acquired vehicles for service. Preparation will include inspections;
cleaning; installation of fire extinguishers, first aid kits, decals, vehicle numbers, and department names; and
installation of accessory equipment and other special equipment. FVS will coordinate radio installation with
City radio shop and computer and/or camera installations with the City Police Department and/or their
Contractor. For the City Police Department vehicles, this work may also involve such items as mounting and
wiring roof lights, installation of security screens, rear seat inserts, gun locks, trunk organizers, etc. FVS will
have the equipment to cut the vehicle decals (decal materials purchased and provided by the City) for all
City vehicles and install same (or make arrangements to install same at FVS’ expense) on City vehicles,
including the Police vehicles. FVS will also replace decals and/or graphics as required. The only exception
to this policy is the major graphics work required for Gity Fire apparatus such as Pumpers; Pumper/Aerial
Ladders; Air Light trucks; Ambulances, etc. The City will include the graphics requirements for these units in
the purchase specifications and the graphic costs will be bourn by the successful manufacturers. The City is
responsible for the purchase of the security screens, rear seat inserts, gun locks, trunk organizers, etc. and

the shipment of same to FVS for installation.

FVS will continue to inspect and ensure proper operation of all new City vehicles, as well as outsourced
aftermarket work. This includes checking and correcting all fluid levels and a road test. Any incomplete
installations or work and repairs necessary will be documented by FYS. If FVS performs the corrective work,
FVS will submit to the City’s Director of Parking and Fleet Services and/or their designees actual time and
material costs for these repairs, for potential reimbursement from the new vehicle and/or out-sourced

vendor.,

FVS will continue to input all required vehicle description data into FVS’ Fleet Management Information
System (FMIS), First Source MIS.

FVS will continue to support the City in its administration of the vehicie disposal program. This support
includes making reasonable facilities, equipment and personnel available to the City to ensure a successful
auction, attendance at all on-site sale events, handling of all associated paper work, and preparing vehicles
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for sale. Preparation for sale will include removing tags, decals and special equipment; interior and exterior
cleaning of vehicles (unless this work is included by the City in its Contract with the auction company);
performing minor repairs; and doing associated paper work. Removal of certain equipment such as City
radios, computer equipment, etc. will be handled by the appropriate in-house City departments.

After being taken out of service, FVS will be responsible for arranging the parking of these vehicles on City
property in @ manner that is acceptable to both the City and the auctioneer. City vehicles removed from
service for saie will not be stripped of parts or otherwise cannibalized by FVS without the express approval
of the City’s Director of Parking and Fleet Serv:ces and/or their designees.

In the event that the City allows other governments to bring vehicles or equipment to its auction, FVS will
fully assist in ensuring that they are protected and treated in the same manner, in every way, as those from
the City, including the need to provide space for these vehicles inside the City’s Central Garage
Maintenance and Repair Compound or immediate vicinity.

Accident and Vandalism Repairs

FVS will continue to be responsible for processing accident repairs, working in conjunction with the City’s
Risk Management Claims Adjuster, including obtaining written repair estimates, transportation of vehicles
to/from the repair site (if required), repair quality and timeliness, and administration, including the payment of
invoices (charged as Non-Target on FVS’ monthly invoice and not part of FVS’ Targeted Budget), and
coordination with City's Risk Management for collection property damage claims. All written repair estimates
will be filed in-the vehicle file with the hard copy of the repair order.

At least two (2) written competitive estimates.will be obtained for accident repairs, one of which may be from
FVS. The City wili monitor the procedures used by the FVS, and the City reserves the right to increase the
‘required number of competitive estimates or to preciude FVS from participating, or both.

Welding and Fabrication

FVS will continue to provide welding and fabrication work as an integral part of FVS’ fleet maintenance
program. Examples of such work include weld and repair tailgate hinges; fabricate and install hinge pins for
dump truck bodies; repair buckets on loading equipment; repair and modification of City Fire apparatus
including, but not limited to, knobs, rods, tubes, brackets, vehicle door hinges, housings, sleeves, and

bushings.

Vehicle Painting and Body Repair

As part of FVS’ targeted budgeted services, FVS wili provide painting and body repair to vehicles designated
by the Gity in the amount of $20,000 per year. All normal wear and tear to vehicle operator seats will be

repaired or replaced as Targeted Budget repairs.

Investigations and Audits

FVS will continue to support the City with technical investigations, failure analyses, and audits related to
fieet. Such investigations may involve accidents, fires, audits or other issues of a technical nature.

Pool Vehicles

FVS will continue to be responsible for malnta:nmg all vehicles in the vehicle pool as designated by City
Fleet Services Division. Pool vehicles are those that are not assigned to a specific Department, but are
available for use by various Departments throughout the City. FVS will continue to-be responsible for
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checking vehicles over before they are issued and after they are returned from each usage to ensure they
are in a standard state of repair, that they are clean and that the fuel tank is full prior to being assigned. Any
damage found after a pool vehicle is returned from use will be reported to the City’s Fleet Services Division.

User Abuse Repairs

FVS will continue to be responsible for notifying the City whenever a vehicle shows suspected blatant abuse
by the user. The repair will not commence until the City Department provides either an account number or
——————— — Risk-Management claim number to cover the entire cost of necessary repairs. In such cases, FVSwill
proceed to repair the vehicle (subject to limitations specified elsewhere), and will provide the City with
documentation of the suspected abuse. The City will then conduct an investigation, determine whether user
abuse did occur and, if so, involve the user in the review of the damage and repair estimates, designate the
repalr as chargeable to the user, and inform the vehicle user of the findings for potential disciplinary actions

as appropriate.

Emergency Service

FVS will continue to comply with City employee reporting and call-out procedures associated with providing
stand-by fleet maintenance and repair support during emergencies declared by the City. FVS will provide
requested staffing support in conformance to the requirements in the City's Continuity Of Operations Plan
(COOP), which is implemented during City declared emergencies. The City will notify FVS when an
emergency situation exists and the nature and anticipated duration of the response needed from FVS. FVS
will be on-site and providing service with a full complement of personnel within one hour of notification that

emergency services are reguired.

The cost of labor (overtime) during emergency service will be treated separately from the annual
maintenance and service budget, but the parts replaced will be included in FVS’ Budgeted Costs. Part
failure attributable to operator abuse or neglect, however, will be considered a Non-Target Cost.

Please refer to Section “6. Qualifications and Experience” of our Proposal for specific information on
emergency support that we have provided in recent years.

Waste Management

FVS will continue to be responsible for disposal of all wastes (e.g., used oils, oil filters, parts washing fluid,
coolants, tires, etc.) and hazardous substances generated during the course of the agreement resulting from
this RFP process. Hazardous substances include, but not limited to, flammables, explosives, radioactive
materials, asbestos, polychlorinated biphenyls (PCBs), chemicals known to cause cancer or reproductive
toxicity, poliutants, contaminants, hazardous wastes, toxic substance or related material, petroleum and
petroleum products, and substance deciared to be hazardous or toxic under any law or regulation now or

later enacted or promulgated by any governmental authority.

Disposal of all waste materials will continue to be done in accordance with City, County, State and Federal
laws and regulations at FVS’ expense. FVS will train its employees in working with and handling hazardous
materials and will obtain all necessary permits for storage, handling and disposing of waste materials.

FVS will not cause or permit to occur by it agents, servants, representatives, or employees any violation of
any federal, state, or local law ordinance, code, rule, or reguiation now or later enacted, related to
environmental conditions on, under, or about the City Facility, or arising from FVS’ use or occupancy of the
Facilities, including, but not limited to, soil and ground water conditions. .

[ o PR IR T P SR



First €5 Vehicle Services

FVS may, at the City’s sole discretion, “piggyback” on the City's curtent agreements for hazardous waste
disposal via a separate agreement between FVS and the Waste Disposal Company(ies) indemnifying and

hoiding the City harmless.

FVS will continue to maintain records, including Material Safety Data Sheets (MSDS) and contingency plans
for handling a spill or other mishap, on all hazardous chemicals and other hazardous wastes, which will
contain the materials’ origin, use, transportation, and ultimate distribution and disposal. The Agreement
resulting from this RFP process will free the City of liability for all actions of FVS and its agents relating to

- waste disposal and transportation.— —

If any authority or a third party demands that a clean-up plan be prepared and that a clean-up be undertaken
because of any deposit, spill, discharge, or other release of hazardous substances, related to FVS’ actions,
that occurs during the term of this Contract or any previous agreement betwsen the parties, at or from the
City Facilities, then FVS will, at FVS' expense, prepare and submit the required plans and all related bonds
and other financial assurances and carry out all work required by such clean-up plans, at FVS’ expense.

FVS' obligations and liabilities under this RFP Section will survive the expiration or termination of the
agreement resulting from this RFP process as such obligations and liabilities relate to negligent actions or

omissions of FVS.

FVS' Waste and Environmental Management Program can be found in Section “5. Organization and
Staffing” of this Proposal.

Fuel and Car Wash Management

As a part of FVS’ Target Budget, FVS will continue to be responsible for maintaining automated fuel
management systems operated by the City's Flest Services Division including three (3) main fleet fuel
locations with three (3) automated fusl management systems consisting of 9 tanks with a total capacity of
170,000 gallons, one (1) fuel location at Fire Station 53 that has one {1) 3,000 gallon diesel tank, and one (1)
fuel location at Fite Station 54 that has one (1) 1,000 gallon diesel tank.

FVS will continue to be responsible for maintaining the City Fleet Services’ automated data collection and
communication system used to monitor and record alt fuel transactions and associated activities and
information. This includes fuel keys provided by the City’s Fleet Services Staff to obtain fuel in conjunction
with their City issued personal identification cards. In addition, FVS will be responsible for data collection
and record keeping and for collecting, analyzing, and reporting fuel and related information as required by

the City and according to EPA and State regulations.

The City will continue to be responsible for administering agreements for maintenance and repair of pumps,
dispensers, hoses, nozzles, air compressors, fire suppression equipment, line leak detectors, automatic leak
detection units, filters, associated conduit and wiring, phone lines, modems for data communication, and
other items and for fuel site cleaning and re-supply. FVS will be directly responsible for monitoring and
requesting fuel terminal maintenance and repair for the automated fueling system as a targeted budget itemn.
The costs of all associated pump, automated fuel system, fuel station repairs, etc. are the responsibility of

the City.

FVS will administer an agreement for maintenance and monitor and request repair of and re-supply of the
automated car wash unit located at the Central Maintenance fueling site, including periodic pressure
washing and cleaning of the car wash facility. The City will incur all costs associated with car wash
maintenance and re-supply. The maintenance and repair of the City’s wash facility canopies, lights, and
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other structural components, which are maintained by the City, are not included in the agreement resulting
from this RFP process. '

FVS will be present at the fuel sites during all fuel delivery operations to record and verify the amount of fuel
delivered, to observe the delivery process, and to report immediately any problems. FVS will also dispense
fuel additives, stabilizers, etc. (purchased by the City) into the fuel tanks as directed by the City.

FVS will conduct a visual inspection of all fuel site locations according to City procedures. The frequency of
inspection by location will be determined by the fuel storage capacity. Locations with a capacity of over
30,000 gallons will be inspected during the course of each fuel delivery and those with a capacity of 10,000
gallons or less will be inspected twice a month. A log of the results of each inspection will be kept by FVS.

FVS will monitor the level of water in all tanks on a daily basis at all three (3) main fuel sites. When the
water level exceeds two (2") inches in depth, as measured by either the automatic tank monitoring system or
manually by a fuel measuring stick, FVS will verbally notify the City’s Fleet Manager and/or a City Fleet
Services designees and the City fuel site maintenance provider immediately and in writing within 24 houts.
FVS will be responsible for managing the removal and disposal of the water according to EPA and State

regulations.

FVS will monitor fuel inventory levels at all iocations on a daily basis in order to detect possible leaks and to
reorder fuel at pre-specified minimum stocking levels. ‘FVS will perform an inventory reconciliation in
accordance with EPA and State regulations at the frequencies noted in the RFP. In addition, FVS will
monitor the monitoring wells and the Veeder Root automated inventory report system located at some City

~ fuel sites on a dalily basis.

FVS will be on-call 24 hours a day, seven days a week to respond to fuel system problems that may occur
and will respond within thirty (30) minutes after notification from the City. This will be considered a Targeted
Budget Service.

Any problems noted during an on-site inspection or through off-site monitoring will be corrected immediately
per EPA and State regulations. FVS will notify the City immediately upon discovery of an actual or
suspected fuel leak or spill. Verbal notification will be followed up with a written notification within 24 hours

of verbal notification. The City and FVS will notify other appropriate authorities as required.

FVS will continue to provide a minimum of four (4) personnel who are licensed to drive the two (2) fuel
delivery trucks owned by the City, as well as trained in their fuel delivery operation.

The cost of any City-procured fuel used by FVS during the conduct of work for the City will be credited to the
- City on FVS" monthly invoice.

The City will purchase all fuel following notification by FVS that a fuel delivery is required.

Additional (Targeted) Operating Budget Services

FVS will continue to perform maintenance on varying types (makes and models) of confiscated automobiles
(City Vehicle Class 01) as required by the City’s Fleet Manager or designee and the Police Department, as
weil as other related services on these vehicles such as those described in RFP Section 4, ltem 4.9.
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FVS will continue to dispose of ail vehicles and vehicle parts that are not handled through the auction
process. Revenue from the sale of vehicles will accrue to the City. FVS will comply with ali applicable

disposal laws.

FVS will continue to perform make-ready work on all seasonal equipment such as ballfield rakes in
accordance with a schedule worked out with equipment users. Ballfield equipment work for the stadiums is
performed late in the calendar year or early January to ensure its availability during the months of February

and March.

FVS will continue to assist the City in operator training, as may be requested by City user departments, for

afl new and existing vehicles and equipment if such training is authorized by the City’s Director of Parking

and Fleet Services and/or their designees.

FVS will continue to check and top-off fluid levels on City Police marked patrol vehicles that are designated
by the Police Department once a week on a weekday designated by the City’s Police Department through |

Fleet Services.

FVS will continue to participate in test programs sponsored by equipment or parts manufacturers that are
approved by the City’s Director of Parking and Fleet Services and/or their designees.

FVS will continue to provide or secure locksmith services including key duplication service and operting

locked vehicles.

FVS will continue to participate in Alternative Fuel
Vehicle and fuel consumption and emissions
product testing as instructed by the City.

FVS will inspect and provide fire extinguishers, new
or recertified, and refill first aid kits on all City
vehicles that are Commercial Vehicles arriving for
service except for those arriving for Quick Fix
repairs. The City will purchase required supplies.

FVS will upgrade the oil sampling program
developed and implemented by FVS for use as a
diagnostic aid in determining repairs, service levels,
and intervals, and in adjusting vehicle repfacement
schedules. FVS proposes to use MotorCheck™
On-Site Analyzer.

The oil analysis will continue to be provided as part
of FVS’ Targeted Budget. FVS will utilize an on-
site oil analysis diagnostic tool. This will allow for
“same day” maintenance determinations. FVS’ oil
sampling program includes, but not be limited to,
the following:

e All diesel and gasoline main and auxiliary
engines
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+ Automatic and manual transmissions, transaxles and similar machinery and tools used in all classes
of vehicles

= Hydraulic systems for all vehicle mounted hydraulics, exclusive of hydraulic brake systems as
requested

« Any vehicle designated by the City that may or may not fall within the range or categories of vehicles
designated above

Additional (Non-Targeted) Operating Budget Services

The City may direct FVS to perform additional tasks under the agreement resulting from this RFP process. If

additional tasks are required, a written task order will be provided to FVS detailing the tasks to be performed.

- FVS will submit a proposal to perform specified tasks on a fixed price basis, which will be itemized by direct
labor, parts, outside vendor services, and materials. The City will accept or reject the proposal within ten

(10) days, except if City Commission approval is required. If accepted, FVS will perform such assignments

in accordance with an agreed-to schedule.

Non-Targeted Operating Budget repairs will be subject to a Flat-Rate Labor Guide that is mutually
acceptable to both City and FVS personnel adjusted for variables such as after market installed equipment,

special built equipment, modifications to equipment, and rusted fasteners or fittings.

Outside Repairs

FVS will continue to be responsible for arranging, managing, and paying for the conduct of outside repairs
and will have full responsibility for outside repair work. Such work will be reviewed as necessary by the City
to ensure that the outside repair versus in-house repair decision remains justified (i.e., remains the most
cost-effective approach for the City). FVS will be responsible for the transporting of City vehicles to and from
outside repair shops, and dealerships unless other arrangements are approved by the City and/or the

respective City using department.

Hours of Service

The City’s Central Garage repair facilities will be open Monday through Friday from 7:00 a.m. to midnight
and on Saturdays from 8:00 a.m. to 4:30 p.m. The Saturday workday will be a standard shift (not overtime),
for some portion of FVS’ technician workforce (including EVTs who work on City’s Fire Department vehicles)
that will have a standard work-week of Tuesday through Saturday. The addition of a Saturday workforce at
the City’s Central Garage will primarily be to ensure continuation of the work required to maintain the Public
Safety vehicles, but from time-to-time may be used to meet other pressing workload requirements as
deemed necessary by FVS and the City’s Director of Parking and Fleet Services and/or their designees.
Work on Fire Department vehicles will be performed on both day shift and night shift by FVS’ EVTs, as well

as the Saturday shift previously mentioned above.

FVS will have the repair facilities open every City workday and, at FVS’ discretion, may also remain open on
City designated scheduled holidays as long as those days are not considered overtime and/or premium pay
workdays. If FVS decides to stay open on a City holiday, they will not expect delivery of vehicles scheduled

for PM or other City services.

in addition, FVS will continue to have at least one fully qualified technician on-call at all times to support all
City vehicle users, and a qualified technician at the site of every two-alarm or larger fire for the duration of
the fire. Response times for FVS’ technician will meet the needs of the City’s Fire Department as well as the
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response times noted in “Road Calls and Towing" section previously stated. On-call service will also be
provided for all City vehicles during emergencies, special events, and other occasions.

Fleet Management Information System

FVS will continue to provide and maintain at the City a fleet management
information system (FMIS), First Source MIS, to provide customized reporting F Er Si scurce
and data gathering on maintenance and repair activities and parts N

data contained therein.

—management functions at the City. FVS-will-own-and-maintain all hardware. . ME% S
FVS will provide the City on-line read-only access to First Source MIS and the ]

First Source MIS has proven to be a reliable multi-user platform for fleet management information, with an
exemplary operating record on the shop floor. First Source MIS is a powerful tool that allows us to help our
customers maximize the return on their fleet assets, and is an integral part of our service. Combining the
friendliness of a web-based user interface with a robust relational database, First Source MIS offers
unparalleled flexibility and power with providing customized reporting and analysis of your fleet assets,
maintenance history, inventory, warranties, labor and material costs, and related data.

First Source MIS is a fleet asset lifecycle management application that permits mission-critical data about
the fleets we manage and maintain to be captured and analyzed through customized reporting and read-only

access,

First Source MIS includes the following key features:

Asset Management

Data Collection

Graphs

Materials Management

Purchasing Management

Report Manager

@ Copyright by First Vehicle Services, Inc. 2010
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Identifies, tracks, locates, and analyzes physical assets
Tracks the movement of parts for asset and maintenance management

Includes equipment audit capability

Includes the ability to receive imported data from ASCI| delimited file
sources in addition to other industry standard formats

Generates performance indicators in numerous graph formats

Streamlines part and material management by constantly monitoring
inventory

Allocates materials to work orders providing accurate costs and workload
to each asset

ldentifies items that need to be requisitioned based on existing stock
levels

Computes the cost of services using either fixed prices or time and
materials

~ Controls purchase order and invoice matching processes for stocked

materials, direct materials, hired labor, and services
Monitors the progress of quotations for materials and services

Many standard fleet maintenance reports with customized report

Pana? . 1R
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capabilities designed to manage and reduce fleet maintenance costs

Work Management e  Controls work order processes for routine maintenance, response
maintenance and preventive maintenance

e Stores material and task fists in a library for easy reference and retrieval
¢ Determines cause and effect relationships to help reduce costs

~ Workfiow ..._s__Streamtined quotations, requisitions, purchasing, and work requestiwork
' : order processes

The ease of use and capabilities of First Source MIS allows for complete analysis of a wide range of fleet
information, improving and accelerating critical management decisions about your fleet. All data modules
are fully compliant with VMRS coding. The areas that can be analyzed and managed through First Source

MIS are:

o = Automated Task Scheduling for Preventive Maintenance (PM). Our FMIS can schedule PM
automaticaily based on processes defined for vehicle classes or individual units. An associated report
can document equipment due for PM and sort it by department or location. This level of scheduling
precision can help reduce vehicle downtime by ensuring regular PMs, while allowing for escalation of

critical repairs.

¢ Commercial Services. Our FMIS can issue work orders to each outside vendor utilized, and update
the database as required with information about warranties, invoicing, and agreed-to pricing.

= Fuel Management. Our FMIS can integrate with leading fuel-management systems.

s  Warranty and Recall Management. Our FMIS allows us to easily manage warranties, recall
campaigns and related data. For instance, we can query the database by VIN for units affected by

| specific recalls and issue appropriate work orders.
o Parts Inventory. Our FMIS includes comprehensive parts inventory data management that supports
costing, purchasing, inventory tracking and transfer of location-level data. '

« Asset Performance Reporting. Our FMIS can genefate real-time, on-screen reports in several
industry-standard categories. The application can also generate reports on such categories as costs

per vehicle, location and equipment type.

FVS will continue to provide via First Source MIS monthly activity reports to the City’s specifications in the
format necessary to properly oversee the management of the City’s fleet. Sample FMIS-generated reports

are included in Attachment 2.1.

FMIS Hardware Requirements
FVS will continue to provide at a minimum the following hardware requirements for the operation of our
FMIS: .

s  Cable/DSL Modem

s  Cable/DSL Router Hub

o Cabling Drops {inside building from hub to PC)

s Patch Cabling (from PC/printer to modem/hub)

¢ Laptop-HP 6510b (2.0Ghz-1GbRam-80GbHD-CD-RW/DVD-modem/\WiFi)

=  Docking Station
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»  Keyboard and Mouse

= External Power Adapter

*  Viewsonic 17" Flat Monitor
= Office XP Professional

*  Belkin Security Lock

*» Carry Bag

*  (2) Viewsonic 17" Flat Monitor

*  (2) Office XP Professional
¢ Printer-HP B&W Laserjet P3005dn (networked)
»  Printer-HP Color Laserjet CP3505n {networked)
Printer/Fax/Scanner/Copier-HP B&W Laserjet 3055 (all-in-one)
= Printer Cable-USB/Parallel

@

@

Wireless Card (Sprint/Verizon)

Dedicated FMIS Support Team

FVS will continue to provide the essential FMIS support for our 197 operations across the U.S. Our FMIS
support-and regional staff will be responsible and avaiiable for providing the essential FMIS project
management support throughout the contract duration. Our FMIS support team will be fully dedicated to
supporting the FMIS-related needs of this project. Our FMIS support will include the proper training of FVS
service personnel, as well as the proper configuration of our FMIS to meet the City’s fleet provisions.

FMIS Training

FV§’ technicians and management are trained and certified on the use of our FMIS. FVS will provide
ongoing FMIS support, training, and system configuration, as needed. FVS plans to draw on the IT
expertise of our neighboting contract locations to assist in providing essential IT support.

Other FMIS Functions

At no expense to the City, FVS will continue to incorporate fuel usage and vehicle mileage transaction data
stored in the current City E.J. Ward fuel management system, either by a manual or automatic link, into FVS’
First Source MIS to facilitate fuel management tasks and PM scheduling.

FVS will continue to allow the Gity on-line access to First Source MIS and the data contained therein. The
City will continue to receive reports as defined in RFP Section 9. First Source MIS provides record keeping
and reporting capabilities as well as have the ability to run adhoc queries and reports on the FMIS. First
Source MIS is designed to allow gueries and reports to be obtained using Crystal Reports, or a similar
industry standard reporting software package. First Source MIS is Open Database Connectivity (ODBC)

compatible.

FVS will continue to provide update FMIS training to all City employees who require system access. FVS
will continue to maintain and update this FMIS connection for the City as required for the duration of the
agreement resulting from this solicitation. In addition, FVS will continue to supply training on the various

modules and specifics of First Source MIS.

© Gopyright by First Vehicle Sewvices, Inc. 2010 Pana 2 -17
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First Source MIS will continue to be used to generate monthiy activity and ad hoc reports to the City's
specifications in the format necessary to properly oversee the management of the City's fleet, including
Microsoft Excel. City personnet will continue to have secure, browser-based read-only access to the data
from the City network in order for City personnel to assemble reports. If not available, then a certain number
of access agents will be loaded onto City-designated computers and secure access granted to First Source
MIS. The City will provide the necessary specifications for these reports during the system implementation.
Data fields required, but not limited to, vehicle number, class, department, year, make, model, description,

charge-back rates, in service and scheduled retirement dates, current mileage, time in service, life to date

~maintenance cost, and average maintenance cost per month.

FVS will continue to have an onsite employee with the knowledge of a System Administrator of First Source
MIS to resolve computer related database issues, perform necessary database and system backups,
troubleshoot issues and errors as they arise, and update employee computer access as necessary. This
individual is also available to respond to questions from City personnel regarding data organization,
contents, and manipulation and produce special fieet reports when required. This individual is also
responsible for performing daily backup routines of the system database and program updates as well as

storing the system backup media offsite in a timely manner.

FVS will continue to be responsible for accurate daily entry of all work order information, (e.g., parts, labor,
repair type, outside vendor repair costs, vehicle mileage, etc.) into First Source MIS. All data in First Source
MiS will be backed up daily to a location designated by the City.

FVS will continue to provide an email system that will serve the needs of all its employees designated to

- have email. No provisions will be made for any FVS employee to have a City email address. FVS will

provide and stock the necessary computer supplies required to perform all functions noted.

First Source MIS includes an inventory control module for managing the parts inventory. First Source MIS is
capable of accommodating parts bar code recognition for inventory and parts issuing processes, and also

has a report-writing capabilities recording parts usage.

FVS’ FMIS computers and server are on their own LAN segregated from the City's network and connected
to the City's network via a network gateway to allow City personnel to access the database for ad hoc report
viewing and writing purposes. Safeguards acceptable to the City are in place by FVS to ensure that
sufficient and up to date virus protection software is installed and maintained on all of FVS’ computers so
that the Cily is confident that there are neither viruses nor security issues or vulnerabilities caused by this

cohnection.

FVS will be responsible for granting the City's computer users access and maintaining their access to its
computer software systems and modules throughout the term of the Contract. Security within First Source
MIS and physical and logical network access between FVS and the City will be clearly defined, reviewed,
and approved by the City. All costs for network or custom link connections will be FVS’ responsibility.

PARTS OPERATION

Procuring, Stocking and Issuing Parts

FVS will continue to procure, stock, and furnish all parts, materials, supplies and fluids required for the
operation and maintenance of all City vehicles in accordance with good parts management practices and
meeting ali relevant OEM and City standards/specifications. The City may require FVS to increase its
inventory of parts and materials (i.e.; tires; batteries; etc.) to meet City needs. FVS will continue to maintain
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a perpetual inventory of all parts, materials, supplies, and fiuids in First Source MIS. The City will not be
charged for the parts until they are used on City vehicles. The City will only be charged the actual parts cost

with no markup.

Just as we strive to cultivate partnerships with our customers, we do the same with our vendors. FVS has
over 60 vendors who have been screened and awarded with Corporate Purchase Agreements (CPA's). This
relationship ensures that we get quality parts, good service and fair pricing. Due to the volume of parts we
procure on a nationwide basis, we have negotiated CPAs with major parts suppliers including Ford, GM,

‘Daimier Chrysler, Detroit Diesel, Freightliner, International Truck, Goodyear, Bridgestone, NAPA, Interstate ™~

Battery, Grainger, and others that provide significant pricing advantages. All of the National CPA vendors
we use provide parts and services to FVS through their network of local dealers. In addition, we will utilize
other local vendors and minority businesses, whenever possible, to provide parts and services.

Parts used to maintain and repair the City’s fleet will continue to meet or exceed the quality of the parts
furnished originally for the equipment (OEM equivalent). Al rebuilt and/or remanufactured parts or
components will meet or exceed the manufacturer's reconditioning standards. If more than one grade of
product is available that meets the requirements of this section, the City wilt designate which grade will be
made available for use. The City reserves the right of final approval of any and all product lines.

FVS will not cannibalize parts from City vehicles for use on other vehicles without prior authorization of the
City’s Director of Parking and Flest Services and/or their designees. The City will receive fair market value
for any parts cannibalized from City vehicles as a credit on FVS’ invoices.

With City approval, FVS may purchase parts through existing City, State, and County contracts, solely at the
discretion of the vendors. ,

Purchase of Start-Up Inventory from Prior Contractor
As the incumbent Contractor, FVS currently owns and manages the parts inventory and supplies at the City.

When the Agreement expires or is terminated, the City will have the right to purchase any or all of these
parts, materials, or supplies from FVS at original cost, if it so desires. The City will have no involvement or
responsibility for the sale or removal of FVS® existing parts and materials when the agreement resulting from

this RFP process expires or is terminated.

Access to Parts Room

FVS will continue to be responsible for the security of the parts room and will authorize appropriate City
personnel restricted access to the facility as required to ensure Agreement performance or to perform
maintenance. The City will give notice prior to entering the parts room. The City reserves the right to use
and enter the parts room in the case of an emergency or disaster, if so required, until FVS arrives on-site.

Quality of Parts to be Furnished

Parts furnished to the City will continue to meet or exceed the quality of the parts furmnished originally for the
equipment (OEM). However, if the original manufacturer has updated the quality of the parts for current
production, parts supplied under the agreement resulting from this RFP process will equal or exceed

the updated quality. Failure to provide items of such quality will be cause for rejection and/or return of

said item. The burden of proof and cost of analysis will be that of FVS. FVS will not permit re-boxing of

parts. :

Parnm 2 - 10
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Failure to provide quality parts will be cause for rejection by the City and/or return of the parts to FVS.
FVS will be responsible for vehicle or equipment damage costs caused by use of substandard parts,

supplies, and fluids.

Used parts may be utilized only when alif other sources have heen exhausted, and then only with written
approval by the City’s Director of Parking and Fleet Services and/or their designees.
RebuiltRemanufactured parts will be dismantled and reconstructed as necessary; all internal and external

parts cleaned and made free from rust and corrosion; all impaired, defective, or substantially worked parts

restored to a sound condition or replaced with new, rebuilt, or unimpaired used parts; all missing parts
replaced with new, rebuilt, or unimpaired used parts; and such other operations performed as are necessary
to put the product in sound working condition. All rebu:lt or remanufactured parts will conform to the

manufacturer’s reconditioning tolerances.

Costs for lubricants, grease, and other similar materials used to maintain or repair City fleet vehicles will be
included in the parts costs incurred by FVS and ultimately are part of the Targeted Operating Budget Costs.
All such products will conform to minimum standards established by vehicle manufacturers.

Parts Warranty

Notwithstanding inspection and acceptance by the City, supplies furnished under the agreement resulting
from this RFP process in regard to the conclusiveness thereof will be warranted by FVS for a minimum of
thirty (30) days, or the length of time of any warranty given.by the manufacturer or rebuilder/remanufacturer,

whichever is greater, after acceptance.

All supplies furnished will be free from defects in material or workmanship and wilt conform to the
specifications and all other requirements of the agreement. The preservation, packaging, packing, and the
preparation for, the method of, shipment of such supplies will conform to the requirements of the agreement.

FVS will also provide the City with all manufacturers' warranties.

All warranty adjustments, including extended warranty adjustments, will be made in FVS’ monthly billing.
FVS is responsible for all warranty adjustments up to and including twenty-four (24) months after the
agreement has expired for all purchases.

Bulk Issue Service

If and when the City’s Director of Parking and Fleet Services and/or their designees requests that minor
parts and/or fluids be provided to certain users in bulk for the operators to top off fluids and replace broken
parts {e.g., wiper blades) to avoid the need to go to the City’s Garage for service, FVS will furnish such

materials.

PERFORMANCE STANDARDS

FVS will continue to meet and exceed the performance standards noted below during the term of the
agreement resulting from this RFP process. FVS will continue to maintain these performance standards at
all times. Labor disputes, strikes, and other events, except those beyond FVS' control, will not relieve FVS

of mesting these standards.
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Vehicle Turnaround Time Standards

The following percentages of all maintenance and repair work will continue to be completed within 24 hours
of the vehicle’s delivery to the garage or within 24 hours of notification of a maintenance requirement
(excluding weekends - 12:00 a.m. Saturday through 7:00 a.m. Monday, and non-working holidays):

Police Department Vehicles (Marked and Unmarked): 85% of the time
Fire Department Vehicles (First Line Fire Response Units and Reserve Units):  85% of the time
"~ Solid Waste Collection Vehicles: S - 90% of the time -
One-Ton or Smaller Vehicles: : 80% of the time
Larger than One-Ton Vehicles (Includes Construction Equipment
and Other Specialty Equipment): 80% of the time
All Other Vehicles: 80% of the time

No more than 5% of all vehicles will be out-of-service for maintenance or repair for more than 48 hours per
trip to the garage with the following exceptions:

Accident or Vandalism Repairs. If the cost of repair is less than $2,000, the repair will be completed
within ten (10) calendar days of the damage notification. If the cost of repair is $2,000 or greater, the
repair will be accomplished within twenty (20) calendar days from the date of damage notification.

Vehicles Awaiting Repair Authorization from the City. In cases where FVS is awaiting repair authorization
from the City to proceed with a given repair, the period from which turnaround time is measured will begin

with the City’s authorization to proceed with the repair.

Major Component Overhauls or Replacements. As the incumbent Contractor, this performance standard
is not applicable to FVS. ‘

Vehicles Exempted by the City. In instances where the City decides that it would be in the City's best
interest to temporarily waive vehicle turnaround performance standards for all or selected vehicles, the
City will provide FVS written notification of this decision including specification of the time period for which
these standards will be relaxed.

Confiscated Vehicles. These vehicles are not included in the computation of this performance
standard.

FVS is responsible for notifying the representatives of user departments by telephone, e-mail, or in person
when any vehicle will be out-of-service for maintenance or repair for more than 24 hours.

Fleet Availability

FVS will continue to maintain minimum availability rates by class as follows:

Police Department Vehicles (Marked and Unmarked): 97 percent each workday
Fire Department Vehicles (First Line Fire Response Units & Reserve Units): 92 percent each workday
Solid Waste Collection Vehicles: 90 percent each workday
One-Ton or Smaller Vehicles: 97 percent each workday

© Coovriaght by First Vehicle Services. Inc. 2010 Panm 2 . 01



Larger than One-Ton Vehicles (Includes Construction Equipment

and Other Speciaity Equipment):

All Other Vehicles: 95 percent each workday
Vehicle availability is defined in this section of the City’s RFP. '

95 percent each workday

Rework

__All materials, parts, and workmanship furnished_by FVS will continue to be of high standards and free from
defects and imperfections and meet all OEM standards and specifications. FVS will track and identify in its
billings multiple repairs for the same deficiency on the same vehicle (rework) and will not bill the City for any

rework that occurs within the following timeframes:
« Engine and Transmission Overhauls — 12 months or 12,000 miles

e All Other Work - 90 days or 4,500 miles

¢ Parts — [dentified in RFP Section 5
No more than five (5) incidents of rework per month is the City standard for the Central Garage vehicles and

equipment. -

- All rework will be performed within 24 hours after City notification of corrective action. The City’s Director of
Parking and Fleet Services and/or their designees will have final decision making authority in regards to
services questioned to be rework.

PERFORMANCE INCENTIVES

Cost Savings Incentive

As an incentive to FVS to fdentify and pursue cost savings opportunities, the City and FVS will continue to
share in the cost savings that are generated as a result of actions taken by FVS. The following Cost-Sharing

Incentive Program will be followed:

e FVS and the City of Fort Lauderdale share any contract savings below the targeted budget on a 50/50
basis. The City will receive $0.50 and FVS will receive $0.50 of every dollar of savings under the

contract target budget.

» FVS and the City of Fort Lauderdale share costs on a 50/50 basis above the targeted costs, up to 102
percent (102%). Any targeted costs in excess of the 102 percent (102%) will be borne solely by FVS.

This program is also based on the premise that the costs are calculated at the end of each year and are
based on aggregate budget totals and not individual line items.

~ The calculation of the costs for this Cost-Sharing Incentive Program will be performed without inclusion of
any deductions or incentives presented in the next section of this proposal.

Liquidated Damages

FVS will pay the City liquidated damages each month for performance that falls short of specified
performance standards.
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At the end of each month, the City will tally the points assessed to FVS, and then compute the amount of
liquidated damages that are owed by FVS. Each point will be worth $40.00.

The monthly FVS invoice will be adjusted to reflect liquidated damages assessed for the month.
Fleet Availability Performance Standards: :

« Between 97.5 and 98.5 percent availahility for the entire fleet (2 points or $80)
__«_Between 95 and 97 percent availability for the total Police flest. (2. points.or. $80)

« Between 95 and 96 percenf availability for the total Fire fleet (2 points or $80)

¢ Between 92 and 94 percent availability for the Solid Waste flest {1 poini or $40)

» Between 95 and 97 percent availability for the One-ton and smaller fleet (1 point or $40)

e Between 95 and 96 percent availability for the Larger than One-ton fleet (1 point or $40)

+ Between 95 and 96 percent availability for all other vehicles (1 point or $40)

Preventive Maintenance Performance Standard:

> Between 92 and 97 perce'nt of all scheduled PMs will be completed on time (1 point $40)

Turnaround Time:

o  Within 24 Hours - 2 points or $80 for each percentage point bslow the performance standard per
vehicle class

»  Within 48 Hours - 2 points or $80 for each percentage point below 95% per vehicle class

Rework:
= 2 points or $80 per occurrence over 5 per month

The above Performance Standards are as ranges of high-quality service delivery. Both the maximum and
minimum represent a range of high-guality service delivery that FVS will meet as the “acceptable” range for
the City of Fort Lauderdale. If FVS performs within these parameters, the City receives the high-quality
service that it is paying for, and neither an incentive nor a deduction goes into effect. if FVS does better than
the upper limit of a high-quality acceptable standard, the incentive program will go into effect. If FVS does
worse than the lower limit of the high quality acceptable standard, the deduction program will go into effect.

QUALITY ASSURANCE PROGRAM

FVS will continue to provide a Quality Assurance Program for the management of the repair and
maintenance of City vehicles and equipment. This program includes provisions for meeting specified
performance standards, maintaining quality workmanship, providing a high level of customer service, and
reducing fleet costs incurred by the City. FVS’ proposed Quality Assurance Program can be found in

Section “5. Organization and Staffing” of this Proposal.
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RECORD KEEPING AND REPORTING

FVS Records. Upon prior notice by the City, FVS will provide authorized Gity representatives access at all
reasonable times to all electronic and hard'dafa, books, réc¢ords, correspondence, instructions, plans,
drawings, receipts, vouchers, time cards, and memoranda, and will provide to the Gity cost verification for

work.

--——Reference Files and Procedures. FVS will continue to-maintain;-either-electronically, hard copy, etc., a
complete file of service manuals, parts manuals, service bulleting, lubrication charts and other information
needed to properly service and repair the City's fleet. These records will become the property of the City at
contract termination or conclusion. As the incumbent Contractor, FVS will provide update FMIS System
training to City employees requiring access. FVS will continue to maintain and update this FMIS connection
for the City as required for the duration of the agreement resulting from this RFP process. All records
become the property of the City at contract termination or conclusion.

Vehicle and Repair Order History. A hard copy vehicle history folder will continue to be maintained by FVS
for all maintenance and repair performed, including all contracted/commercial work. This folder will contain,
by repair order number, all repair orders generated for the fleet. In addition, a folder will be kept for each
vehicie and piece of equipment in the City’s fleet which will contain hard copy documentation of the vehicle’s
make, model, year and serial number, warranty information, and invoice information. Some users may
require, and FVS will provide them with a copy of repair orders for their vehicles at the time that maintenance
or repair work is completed. These records will be maintained for a period of one year after the vehicle is

disposed of to conform to Federal DOT regulations.

MIS Reguirements. FVS will continue to utilize its FMIS, First Source MIS, to establish and maintain an
electronic record keeping and reporting system for all services being provided at the City. First Source MIS
will provide records of all maintenance, repair and servicing activity performed on each City vehicle. FVS will -
maintain all data including labor, contracted/commercial services, parts used, and repair codes for each

day’s activity, vehicle utilization and other pertinent fleet management information. The City’s Director of
Parking and Fieet Services and/or their designees wil! have total, unlimited access to the information system,
and the City’s fleet user departments will alsg have “read only” access to the information system for their

own fleet vehicles, along with the ability to run their own ad hoc vehicle reports as desired.

Ownership of Records. All reference vehicle and equipment files and procedures and all fleet related
electronic data are the property of the City.

Billing Information. FVS will continue to generate automated information to support charge-backs to the City
fleet users for maintenance and repair services, fuel usage, and motor pool usage.

Daily Report. FVS will continue to furnish a report daily showing vehicle number and status of all vehicles
that have been in process of repair and/or maintenance for five (5) days or more.

Weekly Report. FVS will continue to generate a report summarizing the previous week'’s activities for
delivery to the City before noon on Friday. With exact content and format that is acceptable to the City, this

report will continue to inciude the current week’s scheduled activities such as:
« Vehicles sche_duled' for PM service
= Vehicles scheduled for repair or other service
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= A listing of vehicles not delivered for a scheduled PM or other service (The listing will include the
assignee’s name, if known, and department)

= A status report of any Non-Targeted Operating Budgst work by vehicle
s  Warranty/Recall status (as required)

» A summary of suspected blatant user abuse

» A summary of vehicles remaining out-of-service

e A éumhﬁéﬁaf new vehicle préparation activities

= Number of completed work orders

o Fuel management and unusual usage activity

«  Summary of vehicles not repaired pending authorization to repair from City

Monthly Report. FVS will continue to submit a monthly report to the City on or before the 10th calendar day
of the month following the reporting period. The report will summarize the month’s work within the
parameters defined by the daily report. In addition, the monthly report will include Contract performance
according to Performance Standards defined in RFP Section 6. A monthly safety report will also be

submitted.

Transition Report. As the incumbent Contractor, this requirement is not appficable to FVS,

Annual Report. On the first anniversary of the effective date of the Agreement and every other anniversary
date thereafter, FVS will continue to submit to the City a written annual report that summarizes the year's
activity in the format agreed upon by FVS and the City. FVS will provide a statement indicating the solvency
of FVS as part of the annual report. This may take the form of a standard issued certified corporate report or
certified statement of FVS’ financial condition. FVS will also include in the annual repott the resulis of the

annual customer satisfaction survey in a format acceptable to the City.

Complaints. FVS wiil continue to perform a service of high quality and keep the number of legitimate
complaints to a minimum. FVS will maintain a record of ali complaints for inspection by the City, and wil!
furnish a monthly report listing the name and department of the person complaining, the time and date the
compfaint was received, the nature of the complaint, and the disposition of each complaint. FVS may be
required, upon notification from the City, to do a follow-up contact with the management of the complaining
department user to ensure satisfaction has been achieved. FVS will respond to complaints from the City
within 24 hours after a complaint is received. FVS will include the resolution of such complaints in the

monthly report.

Ad Hoc Reports. FVS may be required to assist in the generation of any ad hoc reports as the City or any of
its user departments may request. In addition, some users may require copies of repair orders when
vehicles are picked up to document costs incurred that are eligible for Federal reimbursement. All such
request will go through the City's Director of Parking and Fleet Services or their designees.

Additional Reports. FVS understands that the City may require that FVS add routine reports and/or increase
the frequency of routine reports.
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PROVIDER PERSONNEL

Selection of Personnel

FVS' complete staffing plan for the maintenance and repair of Fort Lauderdale’s fleet can be found in
Section “5. Organization and Staffing” of this Proposal. FVS will continue to be responsible for selecting
personnel to perform the services outlined in the agreement resulting from this RFP process and for

_determining and providing wages, salaries, and benefits for its. employees. The employees of FVS will notbe ___

- eligible for City benefits or rights. FVS will use its best, responsible effort to employ the City of Fort
Lauderdale’s surrounding area residents. Resumes for FVS’ General Manager, Mr. William Rischow, and
other key onsite personnel can be found in Section “5. Organization and Staffing” of this Proposal,

I at any time during the term of the agreement resulting from this RFP process FVS intends to replace their
General Manager, FVS will present its nominee for General Manager to the City for review and approval as

per RFP section 10.3.

FVS will continue to provide as part of its hiring process employee training and efforts toward employee
improvement, and will continue to maintain ASE Blue Seal status achieved by FVS forthe City’s Central
Garage. In addition, FVS will continue to require its technicians to attend specialized equipment tralnmg

sessions as required by the City.

AII FVS employees will meet City pre-employment standards including those associated with drug and
alcohol tests, a criminal record check, security ciearance, and a medical examination, if applicable. FVS will
provide the City’s Director of Parking and Fleet Services and/or their designees a completed checklist
showing all required pre-employment requirements have been completed for each new employee hired by

FVS.

All FVS employees who will operate City vehicles or equ'ipment requiring a commercial drivers license,
motorcycle license, hazardous materials, school bus license, etc. will have all appropriate license(s). FVS

-will have designated employees to drive and operate its two {2} mobile fuel trucks.

FVS will continue to have on onsite employees who possess the appropriate certifications and skills for
testing and/or repairing Fire apparatus, pumps, AC electrical generators and circuits, and equipment, and
any other specialized vehicles and equipment that is presently in or to be added to the flest in the future. As
identified in FVS’ staffing plan, FVS will continue to have trained and certified technicians (EVTs) dedicated
to meet all of the standby, shift, service, maintenance and repair work for all City Fire Department
Emergency Service vehicles. Likewise, FVS will continue to employ trained and certified technicians
required fo repair and maintain the City’s heavy equipment (i.e., cranes; backhoes, loaders; dozers; diesel
engines; and other specialty heavy-duty equipment owned and operated by the City).

Local l.abor

As the incumbent Contractor, FVS will continue to provide qualified personnel that are consistent with
staffing and training requirements set forth in this RFP to ensure disruption of City services are minimized.

Changes in Personnel

As the incumbent Contractor, FVS’ onsite General Manager, Mr. Wiliam Rischow, will continue to manage
and oversee all aspects of the City's fleet maintenance and repair operation, ensuring world-class customer
service delivery that the City has come to expect from FVS. If, at any time, FVS decides to replace its
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General Manéger, FVS will seek the City’s approvél of its replacement prior to a changeover. FVS’ proposal
to change its General Manager will include a transition plan.

Uniforms
All FVS employees will continue to wear uniforms that include FVS and employee’s name in'a visible
location. '

Training - _
FVS’ Employee Training and Certification Program can be found in Section “5. Organization and Staffing” of
this Proposal.

TOTAL AGREEMENT COST

Please refer to Section “7. Price Proposal” of this Proposal.

Invoicing

Frequency: FVS will continue to provide one (1) invoice per month in payment for FVS' Targeted Operating
Budget Services. In addition, FVS wil! continue to provide one (1) invoice a month for costs incurred for
FVS’ Non-Targeted Operating Budget Services provided during the month or not previously invoiced. Each
invoice, whether for Targeted or Non-Targeted Services, will be adjusted as appropriate for performance
rewards/liquidated damages, for any rework services including warranty reimbursements, fuel used by FVS’
assigned vehicles, long distance phone bills, costs incurred directly by the City for FVS’ Targeted Operating

Budget Services, etc.

Format: FVS will continue to submit invoices in duplicate to the City’s Director of Parking and Fleet Services
and/or their designees for review, approval, and payment. Invoices for FVS’ Non-Targeted Operating
Budget Services will include line item documentation of costs incurred (e.g., wages, parts, outside repair
services, etc.) as well as documentation of the City’s authorization to incur Non-Targeted Operating Budget
Costs. Within each Non-Targeted Operating Budget category, individual repair order numbers with
associated labor charges, parts costs, and outside repair services will be delineated.

Invoicing for Targeted Operating Budget Services: All costs invoiced for FVS' Targeted Operating Budget

Services, except for fee, will be actual net costs as paid by FVS. The first month’s invoice for FVS' Targeted
Operating Budget Services plus fee will not exceed 1/12 of the Targeted Operating Budget Cost. FVS' costs
which exceed 1/12 of the Targeted Operating Budget Cost in any one month may be invoiced to the City in a
subsequent month within the current contract year to the extent that cumulative invoices for the current
contract year-to-date do not exceed the portion of the contract year completed.

Invoicing for Non-Targeted Operating Budget Services: FVS' Non-Targeted Operating Budget labor charges

made by FVS will only reflect labor costs incurred by FVS as a result of performing Non-Targeted Operating
Budget work and will be billed at the rates specified in RFP Attachment “F”. If FVS performs Non-Targeted
Operating Budget work without incurring any additional labor cost, {e.g., using its existing personnel without
increasing overtime, etfc.) no charge to the City for labor will be made.
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Certification: FVS' monthly invoice for all costs will include a statement certifying that the charges billed to
the City are true and accurate and were incurred in the performance of the terms of the agreement resulting
from this RFP process. Such statement will be signed by FVS’ authorized representative.

Payment of Invoices: The City will pay FVS within thirty (30) days of the City's receipt of an acceptable
invoice. The City will pay FVS for ail items invoiced over which there is no dispute so that payment for
undisputed items is prompt. Payment for disputed items will be made when disputes are resolved.

The Cily will not pay any late charges or penalties that pertain to undisputed invoice payment that are within
the thirty {30) day period.

The City will not pay any fate charges or penalties of any type in regard to disputed invoices

City’s Right to Review Billing Documentation

The City reserves the right to request additional documentation from FVS prior to paying any disputed
portion of the invoice. Such documentation may include, but is not limited to, invoices to FVS for parts or
subcontracted services and payroll registers. The City also reserves the right to audit this documentation at

any time.

ANNUAL MEETING

A meeting will be held no less than one hundred fifty (150) days prior to the end of each Agreement year.
During this annual meeting between the City and FVS, FVS will present a summary of work accomplished
relative to service performance standards, Targeted Operating Budget and Non-Targeted Operating Budget
Expenses, etc. FVS will include a report by a third party auditor verifying the performance standards and
expenses. This report is to be paid for by FVS and not to be included in monthly billing to City. The
presentation will also include recommendations for changes to improve performance during the upcoming
year. A copy of the presentation will be made available to the City two (2) weeks before the annual meeting.
During the meeting, FVS’ performance will be reviewed. The City will present a “report card” that includes its
assessment of FVS performance. The meeting will also include a review of FVS’ cost of doing business in
the City. Changes to the Agreement resulting from the annual meeting will be documented and submitted

for formal approval as required by City procedures.

The Annual Meeting will be conducted at least one month prior to City Budget submissions. At the Annual
Meeting both parties will determine if budget constraints restrict workable life cycles for specific equipment or
equipment categories. Adjustments will be performed as required, such as maintaining said equipment or
equipment category under "CONTRACT" invoicing or increase the “NONCONTRACT” budget allocations or
the City and FVS will jointly review the equipment category lifecycle parameters listed be better to replace

then repair the equipment.

CONTINUITY OF SERVICE

Notice of Intent Not to Renew

FVS will ensure that services provided are maintained without interruption and that, upon expiration or
termination of the Agreement, FVS will cooperate with the Successor in allowing as many personnel as
practical to remain on the job in order to provide the continuity and consistency of the services called for by
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the Agreement. Therefore, if FVS chooses not to renew the Agreement upon Agreement expiration, FVS is
required to provide the City a written notice of such intent at least one hundred fifty (150) days before the
expiration of the Agreement. Should FVS fail to provide timely notice, the City reserves the right to require

continued performance of the Agreement by FVS under the terms of the Agreement for a period of up to four
{(4) months from receipt of written notice of intent or from the date of expiration of the Agreement, whichever

is earlier.

Phase In - Phase Qut

written notification from the City, provide phase-in, phase-out services for up to ninety (90) days after the
Agreement expires or is terminated. After notification, FVS will cooperate in good faith with a Successor in
determining the nhature and extent of the services, including the development of a mutually acceptable
transition plan, subject to approval by the City. FVS will provide sufficient, experienced personnel during the
transition period to ensure that all services called for by the Agreement are maintained at the specified level
of Agreement performance. FVS will be reimbursed for all reasonable transition costs pre-authorized by the
City, which are incurred within the agreed period after Agreement expiration or termination. FVYS will
cooperate with the Successor in allowing as many personnel as practical to remain on the job in order to
provide the continuity and consistency of the services called for by the Agreement. Toward this end, FVS
will disclose necessary personnel records and allow its Successor to conduct on-site interviews with its

employees.
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Attachment 2.1
Sample FMIS Reports



First Source
MIS

FirstSource MIS Report Description
U200 Vehicle Life Cycle Report

Report Purpose:
This report provides a list of the life cycle status of all the Units assigned to a facility. The
report lists each Unit individually and also provides a summary of life cycle status(es) by

vehicle categories. Life cycles can be defined by unit miles, hours, and/or calendar date.

Selection Criteria: '

By default the report runs for the User's Organization that was used during Log-in. User
may choose to filter report by Department and Subflest. User may also choose o run the
report for all units, or select only those that meet the criteria for exceeding the life cycle.

Report Location: o _
The U200 report is located in the “Fleet2” folder in the FirstSource advanced reporting

portal: hitp:/ewsi03.datastream.net/weblbasellogindisp?ienant=rvs PRB

Required Inputs:
Datastream?: wveport Viewer - 41200 1ife Cycle Report_v1
| U200 Life Cycle Report

= Facility:
Cam Ty Default is the User Login
O Facility.

Facifity:

AB(%) ar Units Exceeding Life Cyele

Yy v
s All or Only Units
Exceeding Life Cycle:
User may run report for all
assigned Units, or use “%” to
filter by only Units that are
exceeding life cycle.

For additional prompis, Ciick Hext othervsea Click Firich.

Cancel || Hew> | Fulgh
»  Click Finish to Run report, or
Next for more options,

U200 Report - Field Service Annoucement 2.0
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Additional Selection Criteria:

Datastream?; report viewer - U208 tife Cycle Report_v1
U200 Life Cycle Report

]aucTion-o
HRELIE
asn

Choosa Departmiant Cade:

Chaose Subflget;

PCancel <Back . .. . Finish:

Report Assumptions:

Moo

Meen

CJarco

Jossn

joPwD Vi

502 Dradlernal

{Jetfe Cyde - Motarsyces

[ufe Cvtle - Peliee Cruisers 8500 &
e Cyele - Pupers 25001-33000 €
{TJuife Cvdle - Refuse Packers 67670 1:§

* Department Code:
Select the department{s) to
be evaluated o

¢ Subfleet:
Choose Subfleet(s) to
gvaluate,

This report assumes that the vehicle life cycles have been defined within FirstSource.

Report Export Capabilities:
The report is designed to be exportable to Adobe PDF and Excel format only. The CSV
{comma separated variable) export feature is not enabled for this repoit.

U200 Report - Field Service Annoucement 2.0
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Report Sample (.pdf Format):

U200 Life Cycle Report

Facility: 4946

Life Cycle:

Life Cycle - Motorcycles

Unit 7 Unit Description De::ir:::ant Milas Exh:;t;se d Haurs E;Z:: d C%Tg:r
S S : _ yele .o

Y657620 c-02.2005 HARLEY FLHPI POLD 7381 15000 - ' -
¥659147 :C-05.2005 HARLEYFLMPI - POLD ~ 4834 15000

YE61437  C-06. 2005 HARLEY FLHP! POLD 8043 15000

Y656145  C-08. 2005 HARLEY FLHP POL-D 5 1500

Y654823 C-09.2005 HARLEYFLHPt  POLD 4003 15000

Y654170  ¢-10. 2605 HARLEY FLHPI POLD 2935 15000

Y660541  C-13. 2005 HARLEY FLHPI POLD 1726 15.000

Y660637  C-15. 2005 HARLEY FLHP! POL-D 4660 15000

Y656753  C-16.2005 HARLEY FLHPI POL-D 4453 15.000

YEE1805 C-29. 2005 HARLEYFLHPI  POL-D 5761 15,000

Y6160  C-33. 2005 HARLEY FLHPI POLD 5380 15000

Y656986 - C-36. 2005 HARLEY FLHP! POLD 3222 15000

Y655233 . C-36, 2005 HARLEY FLHPI POL-D 4735 15000
V653600 C- -38. 2005 HARLEY FLHP POLD 8.895  15.000

Y661202  C-83. 2005 HARLEY FLHPI POL-D 8991 15000
660220 ' C-85. 2005 HARLEYFLHPI  POLD 1339 15,000

Y659895  C-86. 2005 HARLEY FLHP! POL-D 4405 15,000

YES5561 EMC-2. 2005 HARLEYFLHPI  EMsD 4" 15,000

Y5792 X.Cl. 200 HARLEYFLHPL  POLD 2948 15000

Y657763  X-C2. 2005 HARLEY FLHPI S PoLD . 2200 15000

Y658393  X-C3. 2005 HARLEY FLHP! POL-D 2108 15000

Y659564 ' X-C4. 2005HARLEYFLHPL ~ POLD . 1530 15000

Ye58587  C-24. 2005 HARLEYFLHPI POL-D 1264 15000

Total # of Vehicles in Life Cycle Category 28
Total # of Vehiclesout of Life Cyele: 0

U200 Report - Field Service Annoucement 2.0
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Report Sample {cont.):

U200 Life Cycle Report
Facility: 4946 _ _
Life Cyc_le' - Pumpers 25001-33000 GVW

Unit

VA24330

VA24932

' 85F1065
AD40538

A040493

AQ40236

1038977
U-11825
C045354
H594567
 noamnor

A040462
- AQ40106

A040123

AD4OS15

Unit Dascription

Unit; ENG-X25, 1382

' GRUMMAN F700

ENG-X38. 1974 MACK R900

ENG-X29. 1986 PIERCE DASH

ENG-X6. 1986 PIERCE DASH

FOAM-1. 1989 PIERCE LANCE

FOAM-2TRL. 1-993 SPIRIT

TRAILER

FOAM-3, 1998 NOMANCO

_ T_RAILER

ENG-17. 2003 SPARTAN
METRO

MAC-2. 1994 IHC 450

TK-14. 1987 PIERCE LANCE

TK-17. 1987 PIERCE LANCE

TK-26. 1987 PIERCE LANCE

- TK-34. 1987 PIERCE LANCE

TK-6. 1987 PIERCE LANCE

~ Client
- Department

ENG-X24:1982- GRUMMAN
700

. FIRE-D

FIRE-D

FIRE-D

FIRE-D

FIRE-D

FIRE-D

FIRE-D
FIRE-D
FIRE-D

FIRE-D

FIRE-D

- FIRE-D

FIRE-D

FIRE-D

FIRE-D

Miles

58,148

50,383

]

360
111014
23.262

¢

13,008

120.680

4,023

32,788
36,598

53,530

50,455 -

Miles
Expected

80,000
80,000
80,000
80,000
80,000
80,000

80,000
80.000

80,006 |
80,000 :
2000

80,000
80.000

80,000

80,000

Hour:

1,673

1,985

7.696

8174

4900

5795

€599

Calandar
Hours End of
Expeacted Cycle
5,000 o
5,000
5,000
5.000
Exceeding
5000 Life Cycle
5,000
5.000
5,000
5,000
Exceeﬁling
3,000 Life Cyele
Exceeding |
5,000 .
' Life Cycle -
Exceeding .
3000 - Life Cycle
5,000
Exceeding
5,000 Life Cycle
Exceeding
5000 - Life Cycle

Total # of Vehicles in Life Cyf:lé Category: Sé
Total # of Vehicles out of Life Cyele: 25

U200 Report - Field Service Annoucement 2.0



First Source

5

FirstSource MIS Report Description
F450 Summary of Work Performed

Report Purpose:

This report produces a statement of charges for a selected period of time. It lists the
labor and costs associated, to include any contractual cost markups, work arder by work
order. It also lists the downtime associated with each work order. The report is designed
to run for one or more Service Centers, and multiple departments depending on the

options selected. This report-differs-from-the-F455 report by excluding the individual
activity breakdowns of each work order.

Selection Criteria: :

By default this report runs for the user organization and therefore the only required
entries are the dates and Fleet Owner. To filter the report based on MRC, Departments,
Class, or Status, choose the Fleet Owner and then Click Next to access the additional
prompis.

Report Location:
The F450 report is located in the “Fleet” folder in the FirstSource Advanced reporting
portal: hitp.//fewsf03.datastream.net/web/base/logindisp?ienant=FVS PRD

Required Inputs:

£450 Summary of Work Performed
By Department

Entor StartDate: 7| Jul302005 ([

Fater Fod Date:  * | Aug 30 2003 B * Start and End Date: .
* — Specify the time period required
Loetn - NOTE: The report will run for
[Joooox o ific d " Ild
ces specific days as well as all days
D7 i between the date range entered
ch . . {Jam
oose Fleet Owner Code: Qa7 ) »  Fleet Owner Code:
Ca736 Specify which Service Center(s) for
4740 v report output- If needed, the user
e w&m] may “Select all”
smefsReEes NOTE: This report can be ran for
Cooco i more than one Service Center
["jonoox :
{4444
| 4711
Choosc Garage Owner Cado: [[4738 -
[assh * Garage Owner Code
[ J4740 : Specify one or more garage owner
Wass codes to display in the report- If

Sokctal Desekital needed, the user may "Select all

For additional prompts, Click Next otherwise Click Finish.

[Cancet | § 7w | [Mew> | [Finisn |

F450 Report - Field Service Annoucement 1.0
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Optional Report Inputs:
Click “Next" button to enter more optional report parameters

F450 Summary.of Wark Parformed
By Bepartment

Pro Page 2 Sekect asdbora ter sl of i ickh b vosirt,

Laeege Jeoarimet {ids:

Department Code :
Specify one or more department
within the Service Centers selected in.
the previous screens- If needed, the
user may “Select all”

VLI PRI o o I i I o
r B od

k<

Jol )

s it & » Beginning and Ending Unit

Specify a range of units, for one single
unit (enter it both in beginning and
P ending), or for all units by leaving
= . these fields blank.

Eser Besising 20 Endieg it uvn

= Status
Specify the work order status(es) to
display in the report- i needed, the
user may “Select all”

(haas Simys,

BT [BeetiE

5 * Class

_ o Specify the order class(es) to display
(apselles £, in the report- If needed, the user may
"Select all”

Sepatd Paaer

(BRI 1] Ferezhy

Report Assumptions:

- The report assumes that the Labor Arrangement is setup for the specific Servicé Centers

Report Export Capabilities:
The Report is designed to be exportable to Adobe PDF and Excel format only. The CSV
(comma separated variable) export feature is not enabled for this report.

F450 Repoit - Field Service Annoucement 1.0
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Report Sample

F450 Summary of Work Performed

By Department

Report Period  Apr20 2005 To May 4 2005

Fteet Contract: 4846 - City of Pitisburgh
Department: DGS.D -DGS

WO GARAGE - UNW'  DESCRIFTION  METER OPEN CLOSED STATUS DOWN
NUMBES DATE  DATE TIME
T0
7 PATE
30593 4945 ENBI00 Unit GS-13.
CHEVROLET £3500
38E81  40d5  S3BH6IT Linit MP-16. 0 &IN5 42705 C 018
CHEVROLET
_ CAVALIER _
30406 4995 R38BM  Unit G5-18. DODGE D 42005 42005 © 17617
CARAVAN
Mg 4545 SATSHIE UnitGT3. 0 41545 4M805 < 56eaT
- PETERBILT K515 '

Department: DGS-D - DG5S Sub Total ~ 68619

Department Summary Costs By Charge Code of Work
CHARGE DOWNTMETO 1ABOR [ABOR PARTS  SUBLET  TOTAL

CODE DATE HRS COST CO5T COsTS COsTS
C €86.19 438 17680 28625 §30.61 111366

Total £86.19 416 17630 286,25 650.61 1113866

Department: DPW.D . DPW

wo GARAGE  UNIT DESCRIFFION METER OQPEN {LOSED 5TATUS DOWN

NUMBER DATE  DATE TIME
TO
_ ) DATE
39700 4946 T037853  Unlk: E5-242, CCI 0 3/23M5 44/05 € 1,921.00
LEACH PACKER
38764 2945 T037859 UnitES-241. €O 0 221005 2/21/05  C 1.00
LEACH PACKER :
33766 294§ V104638  Unit PW-315. 0 2/23/05 3/724/05 RO 1.01BS8?
) _ CHEVROLET C70
7 2946 TO42662  Unlt ESR-28. CCILET D' 2/21/05 272105 € 250
46F
35772 4945 0712360 Unit E5-232 D 22805 22105 € 175
’ PETERINT 320
39776 4945 TO36080  Linft E5-230. €O/ 0 3/23/05 372505  C 77152
LOAOMASTER
40205 4846 VAGSABE  Unit: PW-2§7. FORD [ 3205 RO 12015
F700
48555 4946 T037866  Unit: £5-246. CCI . 0 &/16/05 4416/08  C 500
: LEACH PACKER
51236 4946 D7712285 ' Unit BS-204, 0 429405 505 € 9682

PETERBILT 320

Department: DFW-D -DPW Sub Totai  3.03B.71

Department Summary Costs By Charge Code of Wark

CHARGE DOWNTIMETO . LABOR LABOR  PARTS  SUBLET TOTAL

CODE DATE HRS Cost COsT COsTs COsT5
C 123594 1475 61683 5852 0.00 68540
NC 180277 1492 634]¢ 146510 955318 1165238

Totai 303871 2067 126098 152362 455308 1233178

CHARGE {ABOR

€opt

CHARGE
CODE

NC

NC

In]

HRS

040

4.18

LABOR
HRS

.'I(-I.OD-
c.90
EX:
e
OI.G[é
.08

4.00

492

175

29.67

LABOR PARTS SUBLET TOTAL
LO5T  COST - COSTS  COSTS

0.00 10.18 0.00 10.16

060 0.00  EB50.&Y  BE(.ED

176.80 27406 0.00 45086
000 200 0.00 240

17680 28624  €5081 171365

LABOR  PARTS SUBLET TOTAL
COsT COST  COSTS  COSTS

2500 'x.,4élll ¢ .00 .1.5.85.!5
0.00 000 411325 411525
127.50 0.00 . 040 117350
G.00 600 453228 4;52.28
0.00 000 458565 4.385.65
.00 306 0.&0 500
0.00 . 5.00 a.00 5.0.07
20910 . 040 0.06 209,10
499.35- 53.Si 0..0{.} “ 5.52...90

© 126098 152362 955318 1233778

F450 Report - Field Service Annoucement 1.0
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Report Sample (cont.)

Department: EMS-0 - EMERG, MED. SERVICES

WO - GARAGE  UNIT
NUMBER
40801 4346 EB47850
50407 4946 EE4268%

DESCRIFTION

" Unk: MED-4. FORD

Fa57

Unit: MEC-14. FORD
Fa67

METER OPEN CLOSED STATUS DOWN  CHARGE LABOR

DATE  DATE

0 4/16/05 4/16/05 C

0 4/25/05 4/25/05 C

TIME
™
DATE
1.0B1.05

8.66

Depariment: EM5-D - EMERG. MED. SERVICES Sub Total ' 1,090.72

Pepartment Summary Costs By Charge Coda of Work

CHARGE DOWNTIMEYO LABOR LABOR  PARTS SUBLET TOTAL
CODE DATE HRS COsT 05T COSTS COsTs
NC £,000.72 480  20€00  37A00 236667 295057
Total

1,096.72

4.80

Deparimenit: FIRE-D - FIRE ADMINISTRATION

WO  GARAGE  UNIT DESCRIPTION
NUMBER
38771 4348 ADITOI3  Unit: ENG-23. ALF
QUINT
- 38305 4346 £157843  Unit F5-3,
) CHEVRO!_.ET 3500
39698 4336 ADB10i3  Unif; ENG-23. ALF
. QUINT
387N 4345 WZ17770 -Unit ENG-5, ALF
Pﬁ_nTRDT
M3 4946 Q039724 Unit ENG-3C. ]
’ SPARTAN PUMPER
48816 4946 VA24930  Unit: ENG-(24.
GRUMMAM 706
50631 4945 - AD9:0I3  Unik ENG-23. ALF

QUINT

2040¢  378.00

METER OPEN CLOSED STATUS DOWN
© DATE  DATE © TIME
T0
DATE
0 419405 42205 € 120568
0 32205 32305 C 2261
0 2/24/05 4118/65 € 1,354.43
0 2545 22505 C 3028
0 33305 33105 C 3344
0 4/20/05 IN
0 52/05 5/2005 C 128.30

236867 205067

Department: FIRE-D - FiRE ADMIBNISTRATION Sub Total 2,§43.83

Department Summary Costs By Charge Code of Work

TOTAL

CHARGE DOWN TIMETO LABOR  LABOR PARTs SUBLET
CODE DATE HRS CosT CO5T CO5Ts COSTS
C 18444 aae 0.099 £648.50 75412  1,402.62
NC . 2,69939 10833 4B0£03 105754 133642 599799
Total 2.843.83 10833 4.€0403 170604 209034 840081
Organization Totals ~ $.253.52
Qrganization Summary By Charge Code of Wark
4346 - City of Plétsburgh ) ,
CHARGE ~ DOWN TIMETO  LABOR  LABOR = PARTS = SUBLET TOTAL
CQDE DATE HRS CO5T COsT COSTS COSF )
[ 3,500.43 27.61 114793 .299.28 3.82_9.44 827564
NC B.753.09  128.05 5.442.13 295508 15440.54 23.84G.75
4546 i
Tatals 025352 15506 639006 423635 19.26998 3011639
Report Summary ~ 825352

CODE  HRS
MC 2.00
HNC 480

4.80-

CHARGE | LABOR
CODE  Has
‘ MC 37!5
C o
NC 4515
HC .60 .
Cc 040
NG 2603
C .00
10833

LABOR
COsT

0.00
204.00

204.00

LABOR
COST
1.576.88

.00
1.218.88
000
0.00
116628
0.00

4.604.04

" SUBLET
€asTs

PARTS
€osT

000 2.368.67

37800

ago

TOTAL
COSTS

2.368.87

58200 -

806 TITE

SUBLET
COSTS

PARTS
COsT

10901 85.00

200 68942
807.23 0.00
000 125042
265& 0.9¢
£0.21 0.00
620.06 B5.00

176605 2,080.54

195087

TOTAL
CTOSTS

1.763.92
£B9.12 ]
282610
125142
20.5C
1.156.48
713.00

840051

155.06 6.590.08 4,256.36 19,26898 30,116.39

15506 6590.08 425636 19.260.98 30,116.3%

F450 Report - Field Service Annoucement 1.0
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FirstSource MIS Report Description |

002 FG Value of Inventory Report

Report Purpose:
This report outputs the summary book value totals, by account code and status, in a
selected storeroom. This report differs from the 1001 report by not listing a part-by-part

breakdown of the selected storeroom.

Corporate Accounting requires that each location prints and files this report during month

end close out. This report will serve as a record during an audit.

Selection Criteria:
Select the facility {(may select more than one) for evaluation and click finish.

Report LLocation:
The 1002 FG report is located in the “Parts” folder in the FirstSource advanced reporting

portal: hitn://fewsfd3. datastream.net/web/basellogindisp?tenant=FVS PRD

Required Inputs:

| Bﬂtﬂ&‘mﬂmz Report Viewer - 1002 FG Value of Inventory

Facility:

e e

[™ Allagheny County Housing Autherit ‘_
I™ Atecheny Service Center

[™ Beaufort Cousty Service Center
[ City of Pittsburgh Service Center
™ Davie

I FY5 - HARFORD, MD

[~ Florence Cuunty Service Canter

AL B GUE N PAACEE S OEAGET E e RO B ARy

Selact all Deselect al

’Cance] H # Back % i e = ’ ‘ Finish E

Facility:
Select the facility inventory
to be reported.

1002 Report - Field Service Annoucement 1.1
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Report Export Capabilities:
This report is exportable to Adobe PDF, Excel, and CSV (comma separated variable}
formats.

Report Sample

002 FG Book Value of Inve

FACILITY DBA . STORE-STATUS ACCOUNT  BALANCE

0000  Utopia 0000 Active 11954 0
0000 11722 " 5,000
Q000 11721 267,074
0000 oo00 |
' Activs . 272074
Utople 272,074
- o | 272,074
ATy ' ' 272,074

1002 Report - Field Service Annoucement 1.1
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FirstSource MIS Report Description
F135 PM Schedule by Client Department (by Period)

Report Purpose;

This report provides the period based preventative maintenance schedule for a
-customer's fleet grouped by client department. This report also lists the PM class code
for each asset.

Selection Criteria:
Selection parameters include the Organization, MRC, Unit Department Code, and Date
Range to be evaluated.

Report Location:
The F135 report is located in the “Fleet” folder in the FirstSource Advanced reporting
portal: hittp://fewsfd3.datastream.net/web/basef/iogindisp?tenant=FvS PRD

Required Inputs:
Datastream’’: Report Viewer - D7i| FVSGM| FVS0C | FVSOM| FVSOPSM | FVSPA | FVSPU| FVSSW| R |F135 PM By Depértment

Preventive Maintenance Sche_duie

* Starting/Ending Date:
Select the period to be

Enter Report Start Dats: %]DHS w B ; E\g_lggt ?I'c;ie report will run for

Enter Report End Date: ﬂD&:SZDﬂE i specific days, as well as all
. - ‘ days between the date range

Enter Organization Code: |EVT_OBECT 0RS 7 entered.

Entar MRC: e i »  Organization:

Enter Unit Departrment Code: IE__VT,LOCATIUN _IJ Specify the organization.

=  NRC:
Specify the MRC.

f Cancel i < Batk ’ | Mexd =

EF'”'Sh}. : =  Unit-Department:

: Select the Unit-Department-
NOTE: By selecting
“EVT_LOCATION" the report
will include all Unit-
Departments.

Report Assumptions:
This report assumes that assets have been assigned {o a PM Schedule.

Report Export Capabilities:
This report is exportable to Adobe PDF, Excel, and CSV (comma separated variable)
formats.

December 2005 F135 Report - Field Service Annoucement 1.0
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Report Sample

Preventive Maintenance Schedule

Report Period Dec 6 20056 To Dec 6 2005

Facility: 4735Davie
Garage: DAVIE MAIN FACILITY
Run Date: Dec 5, 2005
Department: FIRE DEPARTMENT

Cunie © Unit Description  PMClass
Oiecermmer 5, 2007 B

ART394606 2003 AMERRESQ: HONDA GX120 c
ART395206 2003 AMER.RESQ: HONDA GX120 c
CART3806  GOLF CART | c
GENG97506 2002 GENERAC 7000EXL ¢
© GH2AXLOG 1996 AMKUS TOOL: HONDA GX120 ¢
PPV469406 2001 RAM-FAN: HONDA GX160 c
PPV836606 2003 RAM-FAN - HONDA GX160 c
. QVBD00AGS 1989 ECHO QVB000 c
SAW002306  UNIVENT PRO SAW 50:1 MIX 1-800-754-3282 ¢
SAWO0S50606  UNIVENT PRO SAW 50:1 MIX 1-800-754-3282 c
 TR3806  K714BT-WT HAULMARK TRAILER 2003 c
TRES506  KD7XI14WTZ HAULMARK TRAILER 2003 c
TRSGENOE  EMES00SX HONDA GENERATOR 2005 c
X156006 2002 STIHL M5260 CHAINSAW <
X495906  WINCO GEN. 1985 C
X622006  STIHL 2001 C
X749006 2003 STIHLTS400 c
X785206 1998 STIHL T5400 C
X842806 1998 STIHL TS400 C
X8642206 2004 STIHL M$290 C
X8644606 2004 STIHL MS290 C
X8645506 2004 STIHL M$290 c

X889506 1998 STIHL TS400 ¢
Total # of Scheduled Vehicles for Department: FIRE DEPARTMENT 23

December 2005 F135 Report ~ Field Service Annoucement 1.0
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Report Sample {cont.)

Department: POLICE DEPART
Unit ' Unit Description “PM Class
Jecominer &, 2000
47805 DODGE INTREPID 2004 ‘ B
Total # of Scheduled Vehicles for Department: POLICE DEPART 1
Department: PUBLIC WORKS
Unit : Unit Description PM Ciass
Drecemiber £, 2005 '
22507 FORD F-150 2000 C
- 360C007 HARDEE 1982 _ _ _ B
755E07 FORD 755 1985 _ B
Total # of Scheduled Vehicles.for Department; PUBLIC WORKS | 3
Department: SPECIAL PROIECTS
7 Unlt _ ._ Unit Description PM Class
Lecamber 6 20405
EZ3803 GOLF CART 1899 C

- Total # of Scheduled Vehicles for Departrment: SPECIAL PROJECTS 1

DAVIE 3AIR FATILITY 28
4725 28
BUITATY 28

December 2005 135 Report - Field Service Annoucement 1.0
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FirstSource MIS Report Description
F230 ver.2 Open Work Orders by Status Report

Report Purpose: ‘ .

This report provides a detailed list of all open work orders, by organization, for a selected
date. This report is useful for allowing Operations Managers an overview of the current
open work orders, and their respective assigned status.

Selection Criteria:
User selects the Organization, MRC, Department, Work Order Status, and Work Order
Class to be evaluated.

Report Location:

The F230 ver.2 report is located in the “Fleet” folder in the FirstSource advanced
reporting portal: '

http:/lewsf03. datastream.net/web/base/logindisp?tenant=FVS _PRD

Required Inputs:
Datastream?: Report Viewer - D7i|FUSaM| FVS0C [FYSOM|FVSOPSM| FYSPA

Organization:
Select the organization.

= MRC:

. #
Organization: [0 Specify the MRC.

MRC: o

*  Unit-Department
Select the Unit-Department-
NOTE: By selecting -
“EVT_LOCATION" the report
will include all Unit-
Departments,

Unit-apartrent: JEVT _LOCATION

Siatis I

Led bsdbadpad ped

Class: IC

» Status
Specify work order status
NOTE: By selecting
"EVT_STATUS" the report
will include all work order
statuses.

! J | = Class

=Btk | ; Mt | | Finish Specify work order class
‘ NOTE: By selecting
"EVT_CLASS" the report will
include all work order
classes.

’ Cancel

March 2006 F230 ver2 Report - Field Service Annoucement 1.0
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Report Limitations:
This report excludes work orders that are in the “Awaiting Executron" “Awaltmg Vehicle”,
and “Completed” statuses (A, AV, and C).

Report Export Capabilities:
The report is designed to be exportable to Adobe PDF and Excel format only. The CSV
(comma separated variable) export feature is not enabled for this report.

Report Sample:

Open Workorders by Status

Facility: 4740 Altegheny Service Center
barage: 4740 Allsghany
Run Date: Dec 4, 2005

Status: 20 Awaiting Shop

Worknrd:r Class unit _ - beséﬁpﬂon - Department ' Date/Time
121265 c 8982 !NT%'?R.DUMP 1289 . 0048031 f\O\f 30 2005 1:45:001 PM
21268 C B477 'tHVﬂL ASTRE VAM AWD 2004 . 71-b Mowv 30, 2005 1:56:33 PM
121317 c 5415 CE‘%V&L Ll.iMlI\iA 1937 . 34-3. Nov 30, 2005 2:58:54 P
i21a72 C 5208 CHVRL LUMINA 1999 31 Dec 1, 2005 ?ZIZIU'H AM
$21474 C 5393 : N:RCRY SABLE 2051 MRECALL PRDNT ColL SPRINGS” 34-D Dec 1, 2005 9:16:28 &M
121571 . IC - 8386 FORDX F-558 2WD ORW 2'5[:'] CO48EL-D  Dec1, 2005 1:39:45 ?M
§21977 NC .5195 FORDX CROWN VIC 2003 #*LEASEDX+ “ 54-D Dec 2, 2005 §:22:27 AM
712‘| 930 - £ 9993 FORDX FV-4507 2005 : - D048MP-D B_EC 2._i005 §39:12 AM “
$23215 NC 82.5..1 : GM{:XX FLA'I; 320 (3500 298 . Bi.'l"-lEHA'D béc 2. 2005 1234:34 M
122228 C 9395 FORDX F-iSG ;43(4 SR'iN 2601 : ' DO4BMNP-D  Dec 2, 2005 2:05:.51 M
122349 c .53?'] : dLDS CUTLJ:\IS;‘i ”1 995 XARECALL LOWER PJNiGN B.EARIE';IG“ 288-D VDEC 2., 1008 2:39:53 ?'M

¥22250 HC 8474 CHVAL ASTRO VAM AWD 2004 #*LEASED** S4-0r Dec 2, 2005 2:43:19 P4
Group Total # of Workorders 12 '

Status: 2§ Awaiting Parts

Workorder (;lass Umt Des:npimn Department Date/Time
1214% séae CHVRL ASTRO VAN AWD 2004 71-b Dec 1, 2005 6:55:53 Al
Group 'Fntal # of Workarders 1

Status; 18 Awaiting Vendor

Warkarder Class Unit ' Dascription Dgpartment DatelT ime
0 83 R C‘-EVRL IMF‘hLA 260&‘- : 3D No; 25 EGDS 124227 PM
-Group Tatai # of Wurkerders 1

March 20086 F230 ver2 Report - Field Service Annoucement 1.0
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Report Sample (cont):

Status: 29 In Shop

Workorder : Class Uhi\_‘. o 7 _ Description N ) Depaﬂmgnﬁ _ Date/Tima _
’i.'] 903 HC . 103 EdOb CRAFCD TRAILER o . . DOIL}SPV-D . Mov 19, 2505 !E:IéZEB M
120185 s 5435- CHVRL IM"-‘ALA 2005 | 34-D‘ fdov 23, 2005 4:55:56 PM
120180 o 83a0 CHVRL ASTRO AWD 2000 . . o Nov 25, 2005 §:47:30 PM
52029.9—4’27 - B332 FORDXF-430 DRW 4X% EIDE.IG : —D004BHE-D - MNov 28, 2005 §:52:33 AM
121033 . c . 3035 FRGH} HD bUMP 1991‘ | 00485P-D Mo 30, 2605 6:50:40 AM .
§21b55 . c l 8288  CHVRL ASfRO VAN AWD 1938 | ‘ 28B-D brov 30, 2005 8:21:42 AM
12t 444 o 9?»31. : ELGIN._SWEEF‘ER 1993 00485P-0  Dec 1, 2005 7:45:42 AM
‘921-582. c 5345-: CHVRL_LUMINA 19589 . ?!-.D Deg 1. 2005 2:39:38 P
1212948 < 52.55. FORDX TAURUS 5996. 60 Dec 2, 2005 5:38:13 AM

Group Total # of Workorders §
‘Report Total # of Workorders 23

March 2006 F230 ver2 Report - Field Service Annoucement 1.0
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FirstSource MIS Report Description
1401 Parts Usage History Report

Report Purpose:
This report provides a history of work order issues/returns for a specified part. It sorts by

Unit number and the date of part issue.

Selection Criteria: A
Select the store, date range, part number to be audited, and click finish.

Report Location:
The 1401 report is located in the “Parts” folder in the FirstSource advanced reporting

portal: _htip:/(ewsf03.datastream.net/web/base/logindisp ?tenant=FvVS_PRD

Required Inputs:
Batastmam 71 Report Viewer - 1401 Parts Usage History

1401 Parts Usage History

Stare:® | 1) 9000 - Utepla Emporium A:
[Jo0ao-p - Litopia Parts Contract =
[T14104P - Carglina Service Center
[]4104P-0 - Carolina Service Cent
[J4127p - Guaynabo Service Cent
]4127P-0 - Guaynebe Service Ce
[]4128P - Caguas Servics Center | ;-

A TVERT. SO S < O
Selact &l De_seiect all . o
Starting Date:* [ yar 13 2003 | B : Ending Date: | Mar 13 2006 | B~
l Part:lgags |

Subtitle:” parts Usage- Baos| |

‘ Cangcel | J‘[ < Back : l Hewd = i i Finish |

= Store:
Select the parts issuing store to be evaluated

= Start/End Date:
Select the date range for part issues

= Part:
Specify the part number for audit

= Subtitle:
User may give this report a subltitle

December 2605 1401 Report - Field Service Annoucement 1.0
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Report Export Capabilities:

This report is exportable to Adobe PDF, Excel and CSV (comma separated variable)

formats.

Report Sample:

1401 Parts Usage History

Subtitle: Parfs Usage- B85
Part; B495

Start Date: Mar 13 2603
End Date: Mar 13 2006

'Org.' Unit Wo Date ~ WO ' Pray, ~Days Minor - Meter - Prav. Usage Store Trans. Quantity Frice -Extended

No. Ciosed Date War, Metar Type -
" Period '
ssonpEs |
000D 001234 24389 121508 12/iS/04 121304 2 0 500 ooo6. | 2 731 1463
Q000 00123 24257 1213704 11504 T S B 2073 e
0000 001234 24650 . 12304 b 560 0000 | 10 485 495
0080 0001- 24189 211605 F . w00 | PG 11443
 SANITATION ' _ :
000D 040085 161212 21106 0 1000 0 50 G060 | 1 4% 435
0000 040085 24971 12117404 OS0 6 500 0000 | 1om
0000 DAGDHS 24899 L2140 1IM04 12204 12 D S ww 5. 731 3657
o000 o4D0BS 24253 12d B o 0 000 1485 485
0000 040085 24239 1204 127204 0 0 . g0 | A 4% 49
Q000" 040085 2023 17204 1/2/04 0 0 o000 2 a8
oo sa 2549 -1.w9f05 o 0% oo 1 2 16e 38
0S4 e 1 y ' wie | 1o T
December 2005 1401 Report - Field Service Annoucement 1.0
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FirstSource MIS Report Description
F108 Units Scheduled to PM

Report Purpose:
This report will aliow users to manage the units assigned to PM Schedules by listing all
units, active or retired, and which PM schedule they're assigned to. _

Report-kocation:— — o |
The A800C report is located in the “Reports” — “Fleet” folder in the FirstSource reporting

portal.

Required Inputs:
F108 Units Scheduled to PM

?; 15000
Flaces
Mt
etz
Cheoose Filest Owner Codea: [Jzzs
COetas
[Ja127

~ Esgiect s Deselectall
i Cancsl J i E‘a::;:—l f laos l E :?:':fe.f'r—l

oy

Report Limitations:
This report will return ail units — active and retired, and which PM schedules they are

associated with.

Report Export Capabilities:
The Report is designed to be exportable to Adobe PDF, Excel and CSV.

May 2010 F108 - Field Service Annoucement 1.0.doc
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Report Sample:

F108 Units Scheduled to PM

First Vehicle Services

Org  Equipment Chassls  Bumper Deseription Type of sﬁtus of <Contract. P Schedule wo  wo wWa P
: Department D Humber Equipment - Equipment .~ {Y/iN) Status - Due ‘Meter  Deactivated
. . . L o Date Due Date
4740 - DO4BD3-D 1638 ' . Y058 2008 PTRBL 340 v 5 ¥ A74OVMDSOC A 15.246
TEST REAR DRUMS .
. 6—1-2909
e v4740"'004302-b——;—1959--—4— ~-1059 2009 PTRBL 330 V 15 Y o APAVMDSEC——A—— 10,000 -
4730 DD48L7-D | 1060 : 1060 2609 FTRBL 340 v 15 Y T4740vMDS0C - A . 16,000
4740 © 00405 1663 : 1063 2010 PTRBL v s oY 4740VADS0C A May 8, - 10,000
' ‘MODEL 348 o201
: 12:00:00 =
4740 0D4ASNA-D - 2001 : FORD HD TRUCK v s Y A740VMDS0C . A B81.537 -
- o i L 159¢ . . ~
- 4740 004801-D 8036 R - FREIGHTLINER HD v ] Y 4740VMDSDC A 85,939 -
: . . . TRUCK 1931
4740 35D 8150 : CHEVROLEY MCEILE - ¥ 15 ¥ 4740VIMDSOC A . 40,193
: ’ CLINIC 1984 -
4740 0G45EP-D 8222 INTERNATIONALHD WV 5 b4 A740VMD50C A Fab 3, Q€553
: - DUMP 1996 ’ s2011
TXO0:00
Add .
4740 0048040 8223 INTERNATIONALHD W I5 Y A740VMDSOC A 101,888
CLIMF 1296
4740 004805-D 8224 SINTERNATIONAL HD W s Y 4740VMDS0C A May &, 55,776
DUME 1958 201%
; 12:00:00
. . X . T . - AR
A740 0048D1-D 8225 " INTERMATIONALHD W 13 ¥ A740vMDSOC - A 108,524
) : DLMP 1926 ] )
4740 33A-D 2o CHEVROLET HAZ A4 % ¥ -4740vnab50C A Qec 32, 15128
VAN 2000 20148
i2:6000
AN

May 2010 F108 - Field Service Annoucement 1.0.doc
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FirstSource MIS Report Description
F460 Unit Cost

Report Purpose:
To produce a statement of charges for a period of time by unit.

Report Location:
The F460 report is located inthe “Reports” — “Fleet” folder in the FirstSource reporting
portal.

Required Inputs:

Start Date :
End Date Enter Start Data:

Entar End Date:

May 11 2010
May 11 2010

Jaote
[T 4os4
[]ao7o
Fleet code 7 [e162

Choose Organization: L1123
Cda1os
EAE

A HF
FiRa

e L T e e e LT T

Seaiect all Deselact 2l

[
g
hip s

[ oooon
[ aootzon
. [Joociscs
Client Choose Department Code: (CTe1o2

14704
R .

Seiact 3 Deaeisct al

[]aw *’_*

De

[Mic

] =

: Choose Class: NG
Work Order [InCA
class : [InCE n

May 2010 F460 Report - Field Service Annoucement 1.0.doc
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e

Select 84 Deselect ait

P 2
Work order status [ aa ’
. CJae
ar e
Choose Status: [MNas i
] aw :
e :

Sastact 88 Desealsct all

LI

Report Limitations:
This report will only list units that have had charges within the date range specified on
the prompt page.

Report Export Capabilities:
The Report is designed to be exportable to Adobe PDF, Excel and CSV.

May 2010 F460 Report - Field Service Annoucement 1.0.doc
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Report Sample:
F460 Unit Cost
Report Period Jan 12010 To May 11 2010
Department  Bumper. - Chassis - Deseription " Labor  Labor . Parts - Outside . Total
Number [12] : ' Hours .~ - Cost Cost Service .Cost
. : ) Cost :
‘possDED asss F'EI‘ERB]L? 1995 45 1B4e 27304 0 42882
otasden Ciegre INTERNATIONAL DUMP 1992 125 441.33  189.35  1,789.88 2,30051
osssD8D “soma | INTERNATIONAL 2564 1999 a3 a182 16178 O 493.08
ossgoLD  C eare | FORD F260 4%4 SRW 2001 222 767.02 4,091, 120 179835
0048DLD © msee CHEVROLE[’ SILVERADO 2002 7.2 24876 6152 O 763.95
oodEDRD ¢ 'B400  JEEP GRAND CHER 2002 i Taass e o 3488
0048DRD - 8s48 2007 51 STAURN VUE "WYBRID" 63 18312 20042 © 48254
oos8EL-D . s GMC K3500 DUAL 1928 15 i82 2 @ 5a.83
O048ELD . 8aes FORD F-650 4WD DRW 2001+ 953 331335 65231 _ 653 462866
goseeL-n . ssie 2008 FORD F150 ‘23 veon 1847 6 “Bo48
odaaEL-D a Fegar 2008 FORD F150 28 10052 3052 0 13104
on4BELD  ese2 2006 FORD Fi50 02 087 0 258842 2,64970
GCMBI-LAD 8430 . FORD F-150 4%4 SRW 2002 ‘25 @sas 1347 0 20.85
on48HAD . esa0 2008 FORD F250 (7.6 26913 6762 ;1003 41705
Q04BHAD ) . 8620 ‘8202008 GHVRL 45 15548 20053 0 358.41
: SILVERABORS004WD :
GO4SHE-D . 1002 2002 GRADALL (MAINTAIN es 3075 1448 - 0 4831
| CHASSIS ONLY)
004BHE-D 1004 TALBERTTRALERZ002 06 52825 13820 0 464,52
204BHE-D " 8332 FORD F-450 DRW 4X5 2000 55 18008 12260 @ 31282
. 12730008 :
o0asHED © Tears | FORD F-860 2WD DRW 2001 7.8 64489 42402 0 1,830.09

0048HE-D 3 8438 CHEVROLET SILVERADC 2004 = 4.2 147 103.38 e} 250.3%
EXT Instr Cluster Warranty** ** ’ .

May 2010 F460 Report - Field Service Annoucement 1.0.doc



3. Transition Plan

First

Vehicle Services

First Vehicle Services (FVS) has been proudly serving the City of Fort Lauderdale {(FL) since 1981 as

its preferred provider of fleet management and maintenance services.

As the incumbent Contractor, the transition-to the -

new contract will be seamless—with no disruption
to the services being provided to the City or its
vehicle operators. Also, as the existing fleet
maintenance Contractor, FVS can guarantee no

transition costs—either directly related to start-up
or the administration of this Contract.

FVS’ existing parts inventory is sufficient and
specifically addresses the issues related to the
maintenance and repair of the City’s vehicle and
equipment fleet. FVS has established
relationships with iocal companies and national
vendors with distribution centers in Fort
[.auderdale, allowing us to procure parts/supplies
and sublet services today so that FVS can help
minimize the downtime of the City's fleet.




4. Service Alternatives and Exceptio
K RERORRE NS First 5 \Vehicle Services

Service Alternatives and Exceptions

First Vehicle Services is not proposing any service alternatives or exceptions to this RFP.

@ Centrinht bur Circt Vahinla @andean ma 9040 Panmna 4 .1



First €% \iehicle Services

OVERVIEW

Proudly serving the City of Fort Lauderdale (FL)
for the last 29 years, no other Contractor has a
clearer understanding of the unique City fleet
requirements and vehicle operator needs than First
Vehicle Services (FVS). We will continue with a
staffing approach thatis-arranged functionally to
provide the most efficient control of afl services
under the direct daily oversight of our dedicated
service team. Our organization is designed with
the appropriate division of responsibility,
supetrvision, staffing, and skill sets for cost-effective

management by trained personnel who are
dedicated to each functional area. FVS' onsite management team can draw upon our surrounding service

centers to supplement the workforce at City's maintenance facility with qualified staff, as needed.

STAFFING PLAN AND PERSONNEL QUALIFICATIONS

FVS proposes fo continue to provide the City
with a dedicated team of experienced =~
management and staff who will be
responsible for the delivery of quality services
in the maintenance and repair of City's fleet.
FVS’ staff will continue to devote one
hundred percent (100%) of their time to the
job duties associated with their respective
positions. FVS’ proposed staffing plan can
be found in Attachment 5.1.

Attachment 5.2 includes FVS’ organization
charts depicting reporting relationships
between the City and FVS’ management/staff
(corporate, regional, and onsite). Attachment 5.3 includes resumes of our corporate and regional
management team, in addition to resumes of our key personnel and staff certifications at Fott Lauderdale.

FVS will perform pre-employment drug tests, criminal background checks, and driver's license screenings for
all proposed FVS employees, and wili administer random drug tests during the contract term. FVS will
dismiss any employee involved in misconduct, drugs, or alcohol on the City premises, or whose performance

or actions are obviously detrimental to the program.

Backup or Contingency Plan

FVS draws upon the vast resources of FVS’ corporate management and service teams of neighboring FVS’
service centers, as needed, to supplement FVS’ maintenance workforce at Fort L.auderdale in situations of
iliness, extended employee absence, military deployment, etc. FVS will ensure adequate staffing levels are
maintained during these times to meet and exceed contractual obligations.



First #2 \Vehicle Services

Onsite Personnel and Job Descriptions

Utility Worker

FVS’ onsite Utility Workers will continue to be responsible for the appearance of all City vehicles. These
individuals may also assist FVS’ Technicians, Supervisors, Operations Manager, and/or the General
Manager in the performance of their day-to-day job duties.

—— Specific duties include but not limited to"
¢ Attend the automated car wash to assist City vehicle users

» Observe and report on proper operation of car wash and-availability of needed supplies. Wipe
exterior and glass of washed vehicles to remove any residual dirt, grease, or film.

o May wax/ buff cars, and vacuum and clean vehicle interior and upholstery

s May perform some shop janitorial duties

= Strictly observe Shop safety and environmental practices relating to the car wash and regarding
proper handling and disposal of all waste streams :

Tire Repairer
Specific: duties include but not limited to:

« Perform tire inspections .
o Maintain records of tire inventory, recaps, scraps and other logs as needed to ensure a ready supply
of tires

= Strictly observes Shop safety practices relating to tire installation, use of personal safety devices and
wheel dollies, chemicals, and tire filters

» Follows environmental practices regarding proper handling and disposal of all waste streams

Technicians

Ensuring maximum vehicle availability and safety for the
City will be a top concern of our onsite technicians. Our
onsite technicians are properly trained to perform
maintenance and repair on the diverse vehicles in the
City's fleet. We ensure that the service work of our
technicians consistently conforms to the highest
standards of quality and efficiency, in addition to our best
fleet practices.

Our technicians have all required technical and safety
training including, but not limited to, manufacturer
training, ASE and EVT certifications, and licenses
including CDL and DOT, and any other required

certificates. FVS offers training to its employees to
expand their skill sets and keep them abreast of the latest changes in the industry. We are committed to our

employees and encourage ASE and EVT certification advancement through financial incentives.

@ Convrinht hv First Vehinle Sandras Ine 29010 Paor R .2



First £ \Vehicle Services

Specific duties include but not limited to:

-]

@

-]

-]

&

Fulfill team leaders responsibilities as necessary
Meet all performance and Quality Control standards

Diagnose and perform accurately all phases of vehicle maintenance and repair

Remove, clean, repair, reinstall, and adjust vehicle components

Ensure work orders-are completed-propetly

Select apprdpriate course of action for repairs

Evaluate completed work prior to release

Ensure safe use of power and hand-held tools

Perform road calls and emergency services as necessary
Communicate professionally with customers, team members, and supervisors

~ Maintain required attendance at work site

Participate in safety committee

Immediately clean up spills

Immediately report accidents or injuries

Maintain professiona! personal appearance and clean worksite

‘Parts Clerks
FVS' onsite Parts Cierks will continue to order, stock, distribute, and complete inventory and ensure security
of parts. Timely and accurate service to FVS’ technicians will be of greatest importance.

Specific duties include but not limited to:

&

&

@
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Responsible for the receipt, verification, labeling, storage, documentation and security of all parts and
supplies in the parts room

Responsible for ordering parts to ensure adequate inventory levels

Issue parts to technicians with approved documentation

Ensure that parts are properly documented, charged to work orders, and entered into fleet
management information system

Assist technicians in researching part numbers, cross-referencing interchangeability, and supplymg
parts to meet scheduled repairs and maintenance

Coordinate with technicians on parts status, specifications, warranties and delivery schedules
Maintain accurate and complete computerized inventory records as parts are issued and received

Assist in cycle counts and verifications

Office/ MIS Clerk

FVS’ onsite Office/ MIS Clerk will continue to process accounts payable and provide required reports to
corporate; schedules PM inspections and coordinates schedules with departments; process daily reports for
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the City; coordinate the data collection and data input from operations in FVS’ FMIS; process employee
payroll as needed; and answers phones.

Specific duties include but not limited to:

@

e
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Responsible for Project Office administration to ensure that all contractual and legal mandates are
met
Relieve General Manager of clerical work and administrative details

Malntam contract files and records prepare contract correspondence management reports and
schedules

Answer phone and direct calis within the Contract office

Scheduie appointments and meetings for management staff

Prepare agendas

Prepare and sends faxes, e-mail and mail as required

Administer accounting data, payroll, and personnel records

Coordinate employee benefits at the Contract level

Input and extract data from FVS’ FMIS to previde data to FV5’ management and City

Office Manager

FVS’ onsite Office Manager will continue to be responsible for operating an efficient administrative office at
the City. This individual will continue to interface with the City, City user departments, vendors and internal
departments to include Corporate office. Specific attention will continue to be given to client relations,
accuracy of reports, recordkeeping systems, and overall Contract success in administrative functions,

Specific duties include but not limited to:

&
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Coordinate the data collection and data input from operations
Maintain personnel files

Assist in recruitment, screening, and hiring of employees

Process employee payroli and answer phones

Provide data input into FVS’ FMIS

Assemble data for plans, schedules, and reports for General Manager
Manage daily payables and receivables

Perform Month end closing and contract billing

Inventory Manager

FVS’ onsite Parts Manager will continue to be responsible for the organization and profitability of the City's
fleet parts department. This individual will continue to interface with using agencies, vendors, and internal/
external customers. Specific attention will continue to be given to operational support, City relations,

accountability, and cost/ quality of parts.

Paoe R .4

© Coovriaht bv First Vehicle Sarvices. Inc. 2010



5. Organlzatlon and Sta

+ position works closely with vehicle users to schedule

Specific duties include but not limited to:
« Stock inventory at profitable levels while maintaining appropriate services to City Shop operations

« Design, implement, and monitor ongoing cost quality purchasing program
» . Conduct cost and quality comparison studies
¢ Maintain an effective parts catalog system

e Manage warranty claims-on partg———---- - -

« Manage a core exchange program

e Prepare and conduct physical inventories quarterly

« Responsible for the creditability of appropriate information on repair orders
s Provide timely and accurate support services to operational staff

« Generate positive customer interaction

» Provide reporfs and computer-generated reports as neceséary

s Meet all contractual requirements in the area of parts inventory and services
« Initiate all necessary operating procedures, which apply to the area of parts
« Provide training, technical support and assistance.to staff

s Provide proper supervision, guidance, motivation and leadership to staff

» Evaluate, counsel and discipline appropriate staff

« Develop Quality and Leadership concepts with staif
s Establish employee objectives for appropriate staff
e Ensure security of parts facility and inventory

» Maintain a professional staff and facility appearance
« Provide recommendations as needed to build and maintain an exemplary quality parts facility

Fleet Supervisors

FVE’ onsite Fleet Supervisors will be responsible for
assisting FVS’ Operations Manager in managing
daily shop operations and workload, and ensuring
technicians are working safely. Our Fleet
Supervisors monitors PM and repair work of our -
technicians in their respective area of responsibility,
either Heavy Equipment or Light Fleet. This key

repair work and meeting customer satisfaction. The
Supervisor also works closely with FVS' technicians
to ensure that service work of technicians
continually meets and exceeds FVS' quality
standards and the satisfaction of the City.

First €5 \Vehicle Services
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Specific duties include but not limited to: _
» Provide technical supervision of fleet maintenance and support activities

= Prepare and assign resources to work plans
e Coordinate parts, shop tools, and maintenance requirements with management and subordinates

» Responsible for work performance in the shop including planning, staffing, monitoring, and analyzing

maintenance requirements and scheduies

® Perform vehicle maintenance and inspect completed work by FVS’ technicians
= [Ensure quality maintenance is performed in compliance with contract performance standards
Train, assign, and direct the work of Technicians to maintain shop productivity, safety, and quality

Monitor and perform periodic inspections of facilities, equipment, and inventory to ensure security,
safety, and accountability

Perform quality control/ safety inspections of City’s Shop

Ensure employees observe work rules and safety practices

Responsible for accuracy and completeness of all documentation and FVS' FMIS entries associated
with the maintenance and repair activities within the shop

Prepare and submit operations reports and schedules to FVS’ management and the City

L]
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Operations Manager

Our onsite Operations Manager will continue to be responsible for assisting the FVS General Manager in
managing daily operations and staffing, and in coordinating safety activities. Our Operations Manager will
continue to monitor PM and repair work of our technicians and recommends changes as appropriate. This
key position assists our General Manager in the investigation of services complaints, as well as works closely
with our onsite Supervisors to ensure that service work of technicians continually meets and exceeds our
quality standards. This person also works closely with the City's Director of Parking and Fleet Services in the
development of vehicle specifications, procurement of vehicles, vehicle and equipment rentals, and quotes
for vehicle and equipment modifications. This position also has direct supervision responSIbillty for the Fire

Department Fleet.

~ Specific duties include but not limited to:
» Develop and maintain shop procedures that are in compliance with regulatory and contractual
requirements
« Oversee all shop operations

s Responsible for work performance in the shop including planning, staffing, monitoring and ahalyzing
maintenance requirements and schedules

Ensure quality maintenance is performed in compliance with contract performance standards

e Ensure that training and certification goals and requirements are met

e Ensure that all OSHA, Environmental, and DOT standards are met

s Develop and maintain a quality assure program that will ensure a guality maintenance facility
» Ensure employses observe work rules and safety practices
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« Responsibie for accuracy and completeness of all documentation and fleet MIS entries relating to
maintenance and repair activities within the shop

= Prepare and submit operations reports and schedules to management and the client

o Manage parts operation

General Manager
———-Dedicated to the City’s fleet maintenance-operation, our-onsite General Manager will continue-to-oversee-the ———
day-to-day fleet repair functions that ensure the delivery of critical fleet services—from comprehensive PM
services and general repairs to directed work and vehicle preparation and disposal. Our General Manager

will continue to be focused on the delivery of world-class customer service for the Gity of Fort Lauderdale.

Our General Manager ensures that our best fleet practices intended to increase service efficiency, reduce
maintenance inspections, and reduce operating costs are maintained. This person is also responsible for
ensuring Key Performance indicators (KPls), and quality and safety standards are being exceeded, as set
forth by the City and our senior management. This person has a critical role in our cost savings initiatives

for the City’s fleet maintenance operation.

Reporting to our Region Vice President, our General Manager is responsible for managing the onsite service
and support team and maintaining direct communication with the City’s Director of Parking and Flest
Services on all matters relating to the maintenance and repair of the City's fleet.

Specific duties include but not limited to:

» Responsible for overall management and administration of the contract operation including staffing,
budgets, schedules, work performance, and contract compliance

« Initiate management actions and procedures

« Assess fleet problems and solutions

« Serve as single point of contact for thé client on all matters relating to contract performance and
operation

« Responsible for on-site client relations

e Conduct user meetings

¢ Prepare and submit plans, schedules, and reports to client

« Negotiate contract modifications as directed and authorized by corporate management

« Prepare and assigns resources to work plans

= Monitor and perform periodic inspections of facilities, equipment, and inventory to ensure security,
safety, and accountability

« Responsible for employee training (safety, technical, HazMat, etc.)

« Consults with client on special projects and fleet improvement initiatives

Corporate and Region Customer Support
FVS' technical customer support staff will continue to provide assistance to the onsite management team on
an ongoing basis. Our customer support staff is made up of FVS employees who are trained in every aspect

of diverse fleet management operations.
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FVS sUpports each of its operations with both regional and corporate oversight to ensure that our
management team receives expert operational suppott and audit of activities by off-site staff.

Region Vice President
Our Region Vice President (RVP), Aubrey Felton, is responsible for overseeing the overall performance of
this agreement, performance standards, and cost savings initiatives, and will report directly to the City’s
Director of Parking and Fleet Services and FirstGroup America’s corporate management. In addition, Mr.
... Felton will monitor the performance of the City’s maintenance operation to ensure contract requirements are .. _. _
. met and exceeded. Mr. Felton is responsibie for identifying and implementing tailored solutions to
streamline and improve the fleet service delivery processes at the City-provided maintenance facility.

Mr. Felton receives weekly and monthly statements from the project management team for review, and
advises and directs the onsite FVS General Managers in any corrective actions necessary to ensure the
delivery of world class customer service to the City. Mr. Felton will continue to meet regularly with the City
Director of Parking and Fleet Services to discuss contract matters and areas where we can be more

© responsive to the City’s needs.

Senior Vice President

Our Senior Vice President (SVP), Dale Domish, works closely with our Region Vice President to ensure
100 percent customer satisfaction with the services we deliver daily to the City. Mr. Domish ensures that
our operations are focused on service delivery excellence through continuous process improvements,
quality excellence through compliance with 1ISO and Six Sigma standards and FVS’ First Quality
Management™ program, safety excellence through the OSHA VPP and FVS safety program, and employee
excellence through comprehensive training and testing for ASE and EVT certifications.

Other farms of direct support for City’s operations come from key corporate management listed below:

Our Director of Maintenance, Ray Roland, assists FVS’ Senior Vice President in providing
oversight and direction to all FVS service centers to ensure that resources of the company are
managed and coordinated in an efficient and professional manner to meet company objectives. He
coordinates and directs FVS’ operations and quality programs to ensure process standardization and

service quality consistent with FVS and industry standards.

Our Quality Manager, Brian Freeman, works closely with FVS’ Director of Maintenance to maintain
1S09001:2000 standardization and monitor operational performance at FVS’ service centers to
ensure that we are providing quality services on an ongoing basis and KPI objectives are met. He
provides additional training for FVS' personnel and implements cost savings programs and customer

satisfaction initiatives.

Our Director of Safety and Environmental Services, Eugene Fritz, develops and implements
safety policies and procedures in compliance with local, State, and Federal Occupational Safety and
Health Administration (OSHA) rules and regulations. He upholds FVS’ zero tolerance on safety to
ensure an accident-free work place for all FVS employees. In addition, he is responsible for service
center compliance with all local, State, and Federal environmental regulations through company

environmental programs and policies.

¢ Our Director of Human Resources, Linda Wilson, is responsible for functions related to
employment, including the administration of FVS’ employee benefits program and ensutring the
appropriate level of personnel at the Gity’s maintenance facility. She manages the recruiting and
hiring of personnel, as well as performs duties relating to employment provisions mandated by law.
In addition, she ensurés we are in compliance with the City’s and FVS' hiring practices and all FVS’

[
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employees have required certifications and licenses. She documents and maintains technician
certifications on file.

Employee Benefits Program

FVS will be responsible for providing an employee benefits program for health and other related benefits.
These beneflts will include, but not Ilmlted to:

[
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also |mportant in both att act
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we offer a comprehen wage and beneflt program where be t. cost’f ' 'the emloee rs" e

Health Benefits (Medical, Dentai Vision)
Life Insurance

Accident Insurance

Sick Leave

Vacation
401-K retirement plan with matching empioyer contribution

ératlve that
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These costs are included as part of FVS' Targeted Operating Budget Cost. A complete description of FVS’
employee benefits plan is included in FVS’ Price Proposal under separate cover.

EMPLOYEE TRAINING AND CERTIFICATION

'S_val_ue_s its employ
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FVS’ systematic approach to technical training and development are critical to superior maintenance
performance. Training includes classroom instruction and on-the-job training, both of which are based on

elements from supplier-provided courses.

FVS maintains a comprehensive library of in-house and web-based technical training materials consisting of
videos, printed study guides, and libraries of technical literature for reference by our technicians. We will
ensure that our maintenance technicians have all the necessary training, support and oversight to ensure
proper and effective maintenance of City’s vehicies and equipment. FVS supports employee training and

certification advancement. We encourage all of our technicians to become master technicians through ASE ™~
certifications in areas relevant to their position.

OEM and Auto Aftermarket Training

We assist our clients in gaining full benefit from our relationships with original equipment manufacturers
(OEM) and national parts suppliers. Trainers such as AC/Delco, Ford, Case, Force America, Intercon,
Leach, Heil, and Elgin visit FVS’ local maintenance sites to instruct technicians in a variety of areas
including, but not limited to, electrical, hydraulic, and manufacturer specific training. The purpose of this
training program is to improve the skill set of FVS'’ technicians for better service delivery to the City.

‘Technician Training and Certification

The Center for ASE is an independent organization that is dedicated to improving the quality of
.vehicle repair and service through the testing and certification of service professionals. ASE
has developed a series of more than 40 tests to measure the skill level of technicians in vehicle
repair and maintenance that are grouped into such speciaities as automotive (front-end
alignment, brakes, air conditioning, etc.), heavy equipment and altermate fus! vehicles. Due to
its importance, FVS has an arrangement with ASE that provides each technician the following

training assistance:

= Pre-testing of skill levels to determine if training is appropriate

» Tailor-made study and training programs to prepare for later skiil testing
Manuals, books, and on-site training to help prepare technicians for the second round of testing
Re-testing of skill levels after training with the objective of becoming certified by ASE in that skill area

@
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In addition, FVS encourages, sponsors, and requires its Emergency Vehicle Technicians
(EVTs) to attend training sessions for advancement of their EVT cettifications. EVT training
is provided by the Emergency Vehicle Certification Commission, Inc., which offers three (3)
certification programs—dfire apparatus maintenance, law enforcement vehicle installation
and ambulance maintenance. Our technicians have the option of becoming EVT Certified
in a specific test area(s) by taking certain EVT exams. Moreover, our technicians can attain
the highest EVT Certification by combining EVT and ASE exams to reach Level I, Il or

Master EVT Certification.

Bama 5 _ AN
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ASE Blue Seal of Excellence recognizes those establishments that have 756% or more of its
technicians certified and has a certified professional in each area of service offered.

ASE certification consists of an extensive training program based on the latest techniques and
advancements in automotive technology. Not only is it a challenge to be awarded the ASE Blue Seal of
Excellence, but FVS service centers strive to maintain these high standards over time.

v of Ea,
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Pay Incentive for Technicians | -

To encourage participation in the EVT and ASE Training Programs, we offer our technicians a pay increase
for each certificate that is earned above those required for their technician level. A technician has an
opportunity to earn significant pay increases over their normal rate and we do not restrict the number of
badges a technician can earn at any one time. In addition, technicians seeking continued skill advancement
are better prepared and more often considered for.career advancement opportunities.

FVS’ Continuing Education Policy

Another FVS benefit is the corporation’s encouragement of all employees to advance their formal education.
We cover 75% of the tuition cost for relevant course work in an employee’s area of expertise. Keepinga -
well-trained and well-motivated workforce is essential to good service delivery, and our educational policy

reflects a commitment to the retention of qualified employees.

Supervisory Training

Corporate supervisory fraining programs are offered to develop and improve managerial skills. It is essential
for each supervisor to understand how to effectively motivate and direct technicians, as well as make sound
business decisions. These supervisory programs train on key functions of leadership including the dynamics
of work, group operations, motivational theory, achievernent models on leadership, managerial style,
accounting, and budgeting, etc. FVS supports a practice of promoting from within the company. Given our
many diverse fleets and operations, we offer frequent and substantial opportunities for employee

advancement.

QUALITY ASSURANCE PROGRAM

FVS is the industry leader. Why? It is because of our ongeing focus on quality service delivery. At FVS,
quality service means being dependable, efficient, and effective, while delivering what we promise on time
and on budget. It also means doing whatever it takes to meet the City’s requirements.

An integral part of our operations at every level, FVS guarantees the quality of its work to ensure that the
City and its customers receive world-class customer service each and every day. FVS understands that
fleet efficiency is paramount to the delivery of public services. :
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FVS’ supervisory personnel are responsible for the data collection and the implementation of our formal
Quality Assurance program. For world-class service delivery at the City, FVS' onsite General Managers will
maintain, oversee, and enforce all elements of FVS’ Quality Assurance Program.

Management Initiatives |
With the implementation of our Quality Control program, FVS ensures the services provided to our

customers are of the highest caliber.

Formal Quality Control Program

No other fleet maintenance provider offers this systematic
managerial approach to ensuring the highest, most
consistent quality of maintenance services. The major
elements of FQM are:

-4

Customer Rélationship: FVS focuses on the unigue
needs of its customer and will foster a positive
partnership relationship.

Customer Communication: FVS maintains a customer
satisfaction measurement and management system to
continuously obtain feedback from direct users of our
service, as well as our contractual customers.
Simitarly, FVS’ supervisory personnel will provide their
customer with frequent and timely indications on
corrective action being taken for any negative
feedback.

Personnel Development: FVS encourages training for all operating and supervisory personnel to
improve their effectiveness, productivity and capabilities, and to prepare them for greater levels of
responsibility and reward.

Recognition: FVS encourages and provides opportunity for operating personnel to earn and rece;ve
industry recognition, such as ASE and EVT certifications, for their accomplishments.

Vendor Partnership: FVS fosters a positive partnership with vendors and, through corporate alliances
with key vendors, provide added customer value and/or services.

Safety: FVS maintains an ongoing safety improvement program.

Environmental: FVS focuses on clean, safe and environmental-friendly facility in order to increase
employee productivity, pride and morale, as well as being good citizens.

Continuous improvement: FVS focuses on continuous improvement, taking advantage of
benchmarking and best practices of other service centers across the country, and the full range of
available corporate resources.

Quality Assurance: FVS maintains a strict quality assurance process in order to reduce or eliminate
repeat work, and to improve overall fleet availability, reliability and cost effectiveness.

Predictable Fleet Operations: FVS provides quality and predictability to the customers’ fleet
maintenance operation through consistent application of the company’s proven fleet management and

maintenance policies, practices and methodologies

Pana K. 12
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« Experienced Lead Personnel/Management Team: FVS selects only experienced, highly trained
maintenance personnel/managers to lead its local operations. FVS provides them with ongoing
management training to ensure that their knowledge of business processes, tools, and maintenance

remains leading-edge.

» Local/Regional/National Operations Support: Supporting our experienced local management team are

the managerial resources of the largest, most experienced public fleet maintenance provider in North
America. Regional management ensures ongoing customer satisfaction and meets regularly with
-——————customers to better understand their needs:— Senior corporate management supports regional
management with company-wide expertise and initiatives, such as our FQM program, to continually
improve our operational processes, and thus deliver better customer service.

»  Specialized/Technical Support: FVS’ size and national reach enable us to provide a range of
advanced technical services to our service centers, including safety training/audits/performance

programs, environmental services program, best fleet practices, and vehicle, equipment specification
assistance. These services ensure that FVS’ customers are receiving services based on the best

available processes and technical knowledge.

FV§ focuses on forming strong channels of communication with you in order to build a relationship that goes
beyond merely providing a service. FVS also supplies service above and beyond normal expectations,
adding value to the maintenance and management services that FVS prowdes We are committed to our

partnerships with the City.

Worksite Ethic

One of the halimarks of our service delivery is empowering every employee with responsibility for the quality
of his/ner efforts. FVS’ Quality Assurance efforts are driven on a day-to-day foundational level by both our
Technicians and Supervisors. This includes an evaluation of work performed, materials used, procedures,
systems applications, tools and equipment, records and documentation, personnel skills, as well as

personnel training, supervision, and management.

Additionally, FVS’ Quality Assurance effort is an active, ongoing system with built-in feedback mechanisms,
independent checks, and corporate involvement. This effort focuses on the quality of services within specific
time frames and the overall efficiency of our service delivery. FVS utilizes the following quality assurance

delivery methods:

First-Level Inspection (Technicians): FVS believes that
ensuring the quality of our service delivery commences with the
opening of a work order by FVS’ technician. All FVS employees
are expected to continuously inspect their own work for
completeness and acceptability based upon established
standards, FVS procedures, and by direction and work
inspection from the FVS General Manager. FVS technicians
are required to report any deviations and/or problems with any
work to the FVS General Manager. All FVS technicians
participate in our FQM program. This program reinforces the
important role each individual employee plays in the delivery of
high-quality services.
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Second-Level Inspection (Supervisors): FVS’ Supervisors is responsible for the quality of work performed
to maintain City vehicles, approving/disapproving all tasks performed, and calling for rework if the original

efforts are deemed unsatisfactory.

As part of our Quality Assurance effort, FVS' Supervisors is responsible for evaluating technician skills and
abilittes. This person is responsible for the inspection of work for which judgment and experience indicate
that a defect will be likely to result in hazardous or unsafe conditions, or will be likely to prevent

performance of the function of a major item.

FVS’ Supervisors is responsible for retraining and motivating, as well as revising work procedures,
materials, and systems to reduce the recurrence of defective service. An emphasis of FVS' FQM program
is the training of employees in doing “right things right” the first time. Feedback on actual employee
performance ensures the mastery of this concept by FVS’ employess. Prevention and mspectlon are keys
to continuous improvement in the quality of our service delivery.

Performance Metrics

Given the importance of measuring the guality of our work performance on a service center level, FVS also
values the strategic impact of quality control at the corporate level. Committed to finding better ways to
improve our service efficiency and quality, FVS’ Quality Circles analyze the quality processes employed at
our national service centers. These meeting are convened monthly by the corporate management team with
participation from the FVS Region Vice President, General Managers, and Technicians from select service
centers. The objective of these sessions is to review current policies and procedures for standardization
across all service centers and to identify any current or potential deficiencies in our operating procedures—
implementing immediate solutions, when necessary, such as employee training, an investment in the latest

technology, etc.

Fleet Availability

At all levels of FVS’ technical staff, reasonable turnaround time on repairs is a monitored. FVS uses a team
approach at the City to achieve maximum production. At the first-line supervisory level, FVS' Supervisors
monitor the performance of technicians. They provide guidance and assistance when needed to ensure the
work is performed in reasonable time frames. FVS' Operations Manager and Supervisors monitor work in

progress every day on all shifts to ensure that repair times are not excessive.

If FVS' Supervisors observe technicians having difficulty in diagnosing repairs, assistance will be provided to
ensure timely completion. FVS’ Operations Manager also reviews each work order as it is completed for
accurate repair times, making adjustments if needed before the work order is closed.

Finally, fleet availability is monitored through the use of Key Performance indicators (KPls) as set in this
RFP. FVS’ Operations Manager will interact with FVS’ General Manager to directly monitor the number of
City vehicles out of service for the City. FVS’ General Manager will continually adjust priorities of the work
force to ensure daily fleet availability standards are met within this Contract.

FVS will use its FMIS, First Source MIS, to generate reports that are used to monitor the City’s fieet
availability.

Preventive Maintenance and Repair Performance
Flease refer to our response in Preventive Maintenance section in Section “2. Approach” of this Technical
Proposal for an in-depth description of our multiple steps we have in place at the City to ensure operator
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compliance with our PM program. Our location Management conducts random quality control inspections.
FVS will use First Source MIS to generate reports that monitor PM Compliance.

FVS will continue to monitor maintenance and repair performance through a system of Key Performance
Indicators (KPIs). FVS' Operations Manager will interact with FVS' General Manager to directly monitor the
amount of time City vehicles are out of service. We will continually adjust work priotities to ensure KPls are
met and exceeded. FVS will use First Source MIS to generate repotts that monitor vehicle turnaround times.

Parts Availability

FVS will continue to provide an annual parts inventory turnover rate and parts demand fill rate in accordance
with the RFP requirements. It is our goal to minimize stock outs and provide efficient parts delivery to

reduce vehicle down time and decrease vehicle turn around time.

Vehicle Safety and Reliability

Safety and reliability of the City's fleet is a first priority. FVS will continue to road test all the City’s vehicles
after each service or safety-related repairs. Vehicles that receive PMs have specific safety checks included
in our PM process. FVS’ Supervisors, Service Writer, and General Managers spot check vehicles to ensure
quality and safety of repairs. To prevent recurrence, any discrepancies found will result in retraining and/or

progressive discipline for those responsible for the repair deficiencies.

One of the greatest cost-savings factors in any fleet is the ability to maximize vehicie availability, thus
increasing the potential productivity of the City’s vehicle users. This factor, coupled with the critical demands
on public safety equipment, requires high reliability of the City's fleet. Qur General Manager measures
reliability primarily by the number of breakdowns of vehicles in the City’s fleet. Vehicle failure is then
analyzed to determine the last repair sequence and current vehicle PM frequency. Through this process, we

may recommend adjusting the PM frequency or reviewing the work processes involved.

FVS is committed to quality at all levels of service to the City. However, a formal inspection program is a
critical part of ensuring high quality workmanship at the City Maintenance Facility. FVS' General Manager is
responsible for scheduling and completing inspections on samples of completed and in-progress service
work, using First Source MIS to generate a variety of specific reports designed to monitor the KPls.

A key component of our formal Quality Assurance program is the use these progress reports on a weekly
basis to provide an "early alert" to specific areas of our performance that may not be meeting a performance
standard. The early alert allows us to institute remedies before problem areas become unmanageable.

Customer Service/ User Feedback

User feedback is the most important indicator of the quality of our services and it enables us to better
understand your needs. As such, we will continue to actively solicit feedback from the City personnel and
vehicle users in five (5) primary ways: '

» Daily and Weekly Meetings with the City’s Director of Parking and Fleet Services: FVS' onsite General
Manager reports regularly to the City’s Director of Parking and Fleet Setvices. These meetings include
daily and weekly fleet reports. Our General Manager and the City's Director of Parking and Fleet
Services meet regularly to discuss the reports we submit to identify issues of interest to the City and to
highlight areas where we can be more responsive to your needs.
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Semi-Annual Meetings with the City's Director of Parking and Fleet Services: FVS’ Region Vice
President and the City’s Director of Parking and Fleet Services meet semi-annually to review the City's
expectations and adjust procedures as necessary to ensure total customer satisfaction.

Annual Meetings with the City’s Director of Parking and Fleet Services: FVS and the City's Director of
Parking and Fleet Services meet annually to discuss contract performance and cost savings initiatives.
During this time, the City and FVS also develop performance and financial goals for the following

operating year.

Critique Cards: We furnish a Critique Card to each vehicle user upon completion of a maintenance
activity. The Critique Card affords each City vehicle user the opportunity to provide feedback to FVS
on the quality of our service delivery. FVS' General Manager responds to each unsatistactory critique

card.

Bi-Annual On-Line Customer Survey: A bi-annual e-mail is sent to the City on behalf of FVS' Region
Vice President, inviting the City to participate in an online customer survey. This survey affords the
City an opportunity to provide positive/negative feedback and/or suggestions about our service
performance. Questions are both qualified and open-ended to ensure you have maximum flexibility in
providing your feedback. FVS' Region Vice President examines each response closely and takes
appropriate corrective action to resolve any open issue with the City.

Cost Reduction Initiatives
FVS continuously strives to improve efficiencies and drive down cost at ali of our locations. During this
current economic environment, the City can rest assured knowing that FVS considers cost control a high

priority. The following, are just few of our initiatives to help achieve this goal at the City:

@

Increase operator training to improve user knowledge of equipment, thus increasing productivity and
decreasing the City’s vehicle downtime

Provide training for FVS’ technicians. A well-trained employee provides better diagnostic capabilities
and increased productivity, thus lowering the City’s costs. _

Utilize industry Best Fleet Practices in our fleet maintenance operation for the City
Explore the use of hybrid and aiternative fuel vehicles

Work closely with the City to manage fleet assets

Review the City fleet maintenance operations and assist the City in procuring the appropriate
equipment for its fleet maintenance operation

Manage equipment vendors to ensure that the City receives the best price when making purchases

Leverage FVS’ considerable purchasing power through our Corporate Purchasing Agreements
(CPAs), thus lowering parts costs and increasing parts availability and brand selection

In addition to those mentioned above, FVS has numerous proprietary cost savings programs which we
would like fo present to the Cily as part of our coniract negotiations.

LS W A PN
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Some of our company’s success stoties are as follows:

= City of Pittsburgh (PA)

At the City of Pittsburgh (PA), fleet availability climbed from 81% at contract inception to 93.5%. Four (4)
months later, our fleet availability goal for front-line Fire and Police vehicles is 96%, which we are

presently achieving across all of our locations.

ExxonMobil (Bayto&-ﬁ:-:l')()

After contracting with ExxonMobil (Baytown, TX) in 2003, we have increased their fleet availability to a
new level of service. In subsequent years, ExxonMobil reduced their fleet by 7%, which was due in part
to the increase in fleet availability through our comprehensive preventive maintenance program.

Eastman Chemical (Longview, TX)

Since 2006, FVS has been in partneréhip with Eastman Chemical, providing fleet maintenance services
for its diverse captive fleet. Here are two (2) examples which have resulted in cost savings for Eastman

Chemical.

= Air Conditioning service/repairs originally performed as a subcontracted service were brought in-
house when FVS contracted with Eastman.Chemical.. By having this service performed by our onsite
ASE certified technicians, FVS achieved major cost savings for Eastman Chemical.

» FVS performed a cost comparison of commonly used vehicle and equipment filters at Eastrman
Chemical. When we compared the cost that Eastman was paying before contract commencement
with FVS to our cost for the same filter through our Corporate Purchasing Agreements, FVS identified

that our CPAs would yield an average per unit savings of 39.3%.

Scottsdale Unified School District (AZ)

For the past five (5) years, FVS has been providing Scottsdale Unified School District (SUSD) with world-
class customer service in the delivery of fleet maintenance and repair services for its school bus fleet.
Over Easter weekend a few years ago, SUSD was a victim of a rash of local vandalism where windows
on 70 of its school buses were broken. FVS work around-the-clock with a local subcontractor to
immediately repair the broken windows in order to prevent SUSD from having to use school buses of
other local districts. With the dedicated service of FVS, we were able to prevent the unnecessary
downtime of SUSD’s fleet. Every route ran on time the following Monday.

City of Claremore {OK)

Today, many Cities are searching for ways to slice budgets. The City of Claremore (OK) is not immune
to this process and has outsourced its fleet maintenance in 2007 to FVS in an effort to control costs.
Today, FVS maintains the City’s fleet assets valued at $13.1 million, representing more than 270
vehicles and pieces of heavy equipment. This move saved the city about $80,000 the first year and now

saves it $30,000 to $50,000 annually.
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SAFETY APPROACH

FVS takes safety very seriously and is an inherent part of our company’s culture and a way of life for our
employees. Our safety approach promotes a zero tolerance philosophy for accidents and is reinforced
through participation and ownership at all levels of our organization. The key aspects of FVS' Safety

Program wiil follow.

FVS makes safety-an-utmost priority among its employees and is an inherent part of our-company's culture
and a way of life for our employees. Our safety approach promotes a zero tolerance philosophy for
accidents and is reinforced through participation and ownership at all levels of our organization. The key

aspects of FVS' Safety Program will follow.

First Group Safety Award

&”m'®y The National Safety Gouncil (NSC) has selected
[ '-‘ FirstGroup as the recipient of the 2009 Green Cross for
\ % Safety Medal, the NSC’s annual recognition of an

' * organization that demonstrates a steadfast commitmentto
improving safety and health in the workplace, its community, and
through safety leadership demonstrated by its CEQ. First Group is
among some of the most progressive, leading companies including
Detta Airlines and Intel to receive this prestigious award.

The Green Cross for Safety Medal is presented annually by the
National Safety Council (NSC) to the Chief Executive Officer,
President or other top-level operating official of an organization that
~has distinguished itself over a period of years for outstanding , _
achievement in workplace and ofi-the-job safety and health programs, 9¢ 4 en C;oss
community service and corporate citizenship. To be considered for for'Sa o Medal wir
the Green Cross for Safety Medal, the leader and the organization - i
should have a superior record in advancing safety and health
practices within their organization and industry consistent with the
stated purposes, objectives and mission of the National Safety T
Council. ' : : i

Do ok Sk 1 P 2280 ol oy ol

The medal was formally presented to Sir Moir Lockhead, Chiet
Executive Officer of FirstGroup on April 29, 2009.

The decision to present FirstGroup with the Green Cross for Safety Medal reflects NSC's recognition of the
organization’s strong safety culture, led by its chief executive Sir Moir Lockhead. “We believe that
FirstGroup is both a trend setter and an industry leader in safety and health,” said Janet Froetscher, NSC
president and CEQ. “Never in the history of the Green Cross Medal has a potential recipient invited our team
to spend two full days examining its records and witnessing its promotion of safety at every level. The
company’s two core values, safety and customer service with safety, exemplify the priority with which safety

is embraced.”

Other factors in the awarding of the Green Cross Medal include FirstGroup’s outstanding safety record and
commitment to improving the quality of life in communities where its employees work and live.
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Currently, FirstGroup America retains the best safety record within its industry. Safety and customer service
underpin everything at FirstGroup America, from its Injury Prevention program, safety policies and training to
its focus on vehicle maintenance, community support and environmental initiatives. Our safety motto, “If you
can’t do it safely, don’t do it” is more than words — it is illustrated by all cur employees on a daily basis.

Corporaie Safety Mission

Ensuring the safety of each of our employees is FVS’ top
priority and-moral-ebligation—As such, we invest a
considerable amount of resources in safety training,
incentives, programs, materials, tools, and personnel.
However, we firmly believe that no amount of training and
investment can build a totally committed, safety-conscious
organization without the dedication of each and every
employee. Therefore, from the CEO of our company to the
onsite management team at the City, we begin our efforts
with a commitment to living a safe lifestyle and the
obligation to ensure that the all of our workplace activities
are performed in a safe manner. FVS’ Safety Policy and
Principles are prominently displayed at all FVS locations.

Safety Policies and Principals

FVS does not perform service work unless it can be done in a safe manner. FVS requires that all employees
perform their duties safely and with the utmost concern for the safety of fellow employees and themselves.
Management is committed to providing a safe place to work, a well-maintained and safe fleet for its
customer, protective equipment for shop maintenance personnel, and all the necessary tools and training for

employees to perform their jobs safely and effectively.

Management believes that working safely promotes quality, productivity, and customer satisfaction.
Furthermore, management is committed to maintaining on-going comprehensive and prevention-oriented

safety processes. The safety of our employees is our first priority.

FVS' Safety Principles are:
Safety is a condition of employment and each FVS employee assumes responsibility for working
safely

e Management is directly responsib!e'for implementing programs to prevent accidents, injuries and
illnesses, with each level accountable to the one above and responsible for the level below

@

» Ongoing training is essential for safe work places
« On-site safety audits are conducted continuously
¢ All FVS employees are expected to report unsafe acts and conditions

o All deficiencies are corrected promptly through modifying facility, changing procedures, improving
employee training, or disciplining constructively and consistently

»  All unsafe practices and incidents with injury potential, as well as all injuries, are investigated
thoroughly
o Safety off the job is just as important as safety on the job
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Safety Organlza’uon
FVS has team members who are dedicated to assisting operating management with the execution of FVS’
safety process. They will be directly involved in the implementation of the safety processes at the City’s

Maintenance Facility. These employees inciude the following roles and responsibilities:

Vice President, Safety

Responsible for planning and directing FVS' overall safety process; assessing the need for and development
of safety training programs,tools-and-materials; working with operating management, government-officials
and industry leaders to ensure proper direction of the company’s safety process.

Director of Safety and Environmental
Responsible for direction, coordination, resource support and auditing of FVS' Safety Program at all national

operating locations.

General Manager
Responsible for working with the Director of Safety and Environmental to implement FVS’ Safety Process
including conducting regular safety mestings and classroom training, and auditing and maintaining safety

practices at the City's Maintenance Facility.

' Corporate Safety Support

FVS’ Vice President of Safety at Corporate provides additional expertise to operating and safety
management in the following areas: OSHA standards and compliance, DOT and EPA standards and
compliance, drug and alcohol testing and claims administration and management. [n addition to corporate
safety, staff and experts in areas such as law, insurance, and risk management, company-wide program
management are in place in many areas with the assistance of outside consultants to ensure comprehensive

and cost-effective compliance with such programs as drug and alcohol testing and environmental
assessment and compliance.

Workplace Safety and Accident Prevention Programs

FVS is firmly committed to the safety and well-being of its employees, and has numerous ongoing programs

to maintain and continually improve workplace safety. These include:
“Zero Accident Attitude/Safety Is My Responsibility” ongoing safety awareness and accident
prevention campaigns. Program materials include employee newsletters, buttons, bumper stickers,
posters, two-way radio messages, contests, and prizes

« Corporate assistance to local operating management in the implementation of workplace rules,
practices, and systems that meet OSHA and environmental compliance guidelines

Humanitarian concerns for our employees, contract fulfillment, and the financial implications of accidents
drive FVS’ efforts in accident prevention. FVS does everything that is reasonably possible to prevent
accidents and to safeguard the lives and health of all our employees. The main elements of an effective

Accident Prevention Program are the following:
Review of FVS’ Safety Awareness Program. Our General Manager, with the assistance of our Director of
Safety and Environmental Services, will confer with the City for the purpose of eliciting the views and
requirements in regard to the periodic review of our Safety Program.

© Conwrinhi by First Vahicla Sanviras fne 2010 Pana R .20
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Personal Protection Equipment (PPE). Job-related PPE includes safety shoes, bump hats, gloves as well
as prescription and safety glasses for technicians. FVS equips our personnel with the full complement of
PPE required for safety on every job and will enforce the same practice at the City’s Maintenance
Facility(ies). Furthermore, our Health and Safety Program specifies first-aid supplies, along with an active
first-aid program and calls for the installation of the most effective types of fire extinguishers for fires in
specific environments. FVS will apply Health and Safety Program directives to the provision of PPE.

Voluntary Protection Program (VPP). FVS is currently working to have all our service
centers Voluntary Protection-Program (VPP) certified by OSHA. Established-in-1982;,—%
the VPP promotes a cooperative effort between management, employees and OSHA
to ensure a safe and healthy work environment. Of the 6 million manufacturing
facilities regulated by OSHA in the United States, only approximately 1,200 facilities
have been awarded VPP Star status.

VPP is designed to recognize and promote effective safety and health management. Together, FVS’
management and labor and OSHA have a cooperative relationship. FVS’ management agrees to operate
an effective program that meets an established set of criteria. FVS’ employees agree to participate in the
program and work with management to ensure a safe and healthy workplace. OSHA initially verifies that
the FVS’ program meets VPP criteria, then publicly recognizes FVS’ exemplary program for its sites and
remaoves the site from routine scheduled inspection lists.

The City’s fleet maintenance operation will continue to receive the following benefits from FVS’
participation in the VPP program:
< Improved employee motivation to work safely, leading to better service quality and productivity

« Reduced workers' compensation costs

e Recognition in the community
o Improvement of programs that are already good, through the internal and external review that's part
of the VPP application process

= Fewer lost workday injuries (VPP participant sites generally experience from 60% to 80% fewer lost
workday injuries than would be expected of an "average” site of the same size in their industries)

Safety Orientation and Training Programs
FVS provides a complete course of orientation and training for our employees. The elements of the course
are New Employee Orientation, Initial Job Instruction, and ongoing Cross-training, Position Safety

Orientation, and Pre-Job Safety Instructions which includes:

¢ Bioodborne Pathogens s Lock Out Tag Out and Confined Space Entry
= Slips, trips and falls « Basic Recycling and Storm Water Monitoring
< Back injury prevention + Energy Conservation

» Hazard Communication + Review New Employee Orientation

» Environmental Awareness » Personal Protective Equipment (PPE)

« Spill Response = Proper Vehicle Backing Procedures
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FVS’ safety publications and training materials include:
« Safety Awareness Program
« Safety Management Manual
» OSHA VPP |
¢ Audiovisual Training Programs
« Promotional Materiais

Safety Incentive Program

With safety as our first priority in the workplace, each FVS employee can earn $50 individually for an injury
free-year and an additional $100 for an injury-free operation. Both of these incentives are gross dollar
amounts and are availabie as cash paymenis to FVS employees. In addition, each employee’s annual
review will include safety as an important criterion for pay increases and promotional opportunities. These
individual and group-level financial incentives reflect the value we place on safety.

ENVIRONMENTAL APPROACH

FVS believes that effective environmental management goes hand-in-hand with operations management.

' As the City’s partner, we consider ourselves to be part of your community and we feel that we have a
corporate social responsibility to protect your community. That is why we are fully committed to meeting,
and often exceeding, all federal, state, and local requirements in North American environmental regulations

and procedures.

Environmental Compliance/Facility Maintenance

FVS will comply with all Federal, State, and local environmental regulations. FVS works with our
environmental partners on a retainer arrangement to ensure environmental compliance at all of our national
service centers. This effort ensures that the City's Maintenance Facility(ies) complies with OSHA
requirements and provides a safe working environment conducive to injury free performance. A description

of our program is provided below.

Environmental Management Support Program

Our environmental partners provide a broad range of environmental compliance and management support
services to FVS. Under our retainer agreement, they provide consulting in all major areas of environmental
compliance including waste reduction and management, Clean Water Act compliance, spill and release
response and reporting, chemical inventory management and reporting, compliance auditing, environmental
due diligence for new locations, site close-out auditing, and Material Safety Data Sheet (MSDS)

management.

Environmental Information Management

Our environmental partners provide FVS with its proprietary environmental
information management software, EiOS. This software provides secure,
easy-to-access environmental tools to all FVS locations. Included inthe
EiOS database are facility details such as size and age of buildings, details
on environmental permits, permit fees and renewal dates, storage tanks,
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chemical inventories for each location, emergency contact information, details on environmental projects for
a given location, waste generation data from waste vendors, a list of vendors serving each location, spill and
release incidences and electronic copies of all environmental documents prepared for each facility.

Waste Mmrmlzatlon and Management

Qur environmental partners maintain data on the current rate of waste generation at each location. As part
of this task, they assist FVS in a new program initiative to minimize ihe volume of hazardous waste being
generated at our facilities.In-fact; they-are effective in eliminating approximately-95-percent-of-the-— -
hazardous waste generated by FVS’ facilities through the introduction of a new parts washer technology for
our vehicle maintenance shops. The new technology uses a series of filters to remove oil that is entrained in
the petroleum-based solvent, thus eliminating the liquid waste stream from the parts washers in our shops.
In addition, with the assistance of our environmental partners, we use company-developed procedures to
eliminate the use of all chlorinated solvents in our shops, minimizing the exposure of our employees to these
chemicals and eliminating the potential for cross contamination of other non-hazardous waste streams by

chlorinated chemicals.

Clean Water Act Compliance

Our environmental partners are responsible for evaluating each shop location for potential issues respecting
compliance with the Clean Water Act. This actually involves two separate programs: spill and release
response and reporting; and storm water permitting. Each FVS location is evaluated to determine if a Spill
Prevention, Control and Countermeasures (SPCC) Plan consistent with the requirements in 40 CFR 112 s
needed. If a SPCC plan is required, our environmental partners prepare that plan and forwards it to the
facility for training and use. An electronic copy of the plan is available to FVS management at all times via

the EiOS system.

Our environmental partners also responsible for obtaining coverage under federal or state storm water
permits under 40 CFR 122 for those shops that conduct vehicle maintenance and/or fueling in a manner that
has the potential to impact storm water on the property. As part of this process, our environmental partners
prepare a Storm Water Pollution Prevention Pian (SWP3) or equivalent storm water management plan and
provide it to the site for training and use. An electronic copy of the SPW3 is also available to FVS

management at all times through the EiOS System.

Spill and Release Response and Reporting

FVS has developed a set of standard operating procedures (SOPs} for maintaining environmental

compliance at its vehicle maintenance shops. One of these SOPs is for spill and release response and
reporting. This procedure is designed to define the rolls and responsibilities of FVS staff in the event of a
release or spill of petroleum or a hazardous substance and it defines the notification procedures and

response actions to be completed by FVS personnel onsite. As part of this process, our environmental
partners maintain a database listing of emergency response contractors that are able to respond to releases
of petroleum or hazardous substances by FVS operations in the states in which the company operates. The
database is part of the EiOS environmental information system and is available at all time to FVS staff and

management.

Chemical Inventory Management and Reporting
FVS maintains a detailed database of the chemical inventory at each of its operating locations. This data is
gathered by our environmental partners and is updated annually as part of the Emergency Response
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Community Right-to-Know Act (EPCFIA;. a.k.a. SARA Reporting) compliance and reporting process. Where
required, they prepare and files appropriate SARA Reports for the required chemicals at each FVS location.

One of FVS’ innovative initiatives recently completed with the help of our environmental partners was the
development of a standard list of approved chemicals that can be used safely in our vehicle maintenance
shops. Each of the chemicals on this list has been evaluated by our staff and is flagged with an “approved”
tag in the EiOS database system. Thus, because our chemical inventory is regulatly updated, FVS
management can determine if there are maintenance shops using “unapproved” chemicals. The EiQS

~ 7 system also includes a copy of the MSDS for each company-approved chemical as a backup for
Occupational Safety and Health Administration MSDS compliance.

Compliance Auditing

Our environmental partners perform compliance audits for FVS in the area of waste management, Clean
Water Act compliance, chemical inventory management, and in some cases, safety. The audits may be
performed as a result of a request from one of our clients or suggestion from an employee.

Environmental Due Diligence

Our environmental partners, in conjunction with FVS' Director of Safety and Environmental Services, perform
Phase [ environmental site assessments supporting FVS’ due diligence process for each new location where
FVS will operate a maintenance shop. This Phase | environmental site assessment is, to the extent
-possible, in conformance with the scope and limitations of ASTM Standard of Practice E1527-00 and

includes a written report of findings.
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Full-time Equivalent

Position: Employees

UtI|Ity Worker

TlreR alrer'

' Emergenc' Vehlcle Techmcnan

SUpEI visor
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Senior Vice President

First Vehicle Services
Senior Vice President, Pompano Beach, FL, 2006 fo Present

Responsible for the overall administration of the company's fleet maintenance and
management contracts :

Ensure that customers are satisfied with First Vehicle Services’ local management and
staff performance and ensures that all contract requirements are met

Provide management supporttc the gight Region Managers

Prepares and reviews operations plans and reports, and operating budgets—ensuring
services are provided within budget

Serve on management team that reviews all new business opportunities

Division Vice President, Pompano Beach, FL, 2001 to 2006

Responsible for the overall administration of 39 fleet maintenance and management

- contracts in the Southeast U.S. division, which includes Puerto Rico

Ensures that customers are satisfied with First Vehicle Services’ local management and
staff performance and ensures that all contract requirements are met

Responsible for implementation of quality control and safety programs

Provides guidance with work plan scheduling

Assesses resource needs, problems, and trends

Prepares and reviews operations plans and reports, and operating budgets—ensuring
services are provided within budgst

Domish Enterprises
Travel Director, 1999 to 2001

Manage and direct corporate meetings and events for several Fortune 500 companies

Melody Farms, LLC
Vice President of Operations, 1998 to 1999

Managed all distribution functions including four warehouses and nine distribution
centers for manufacturer, distributor and wholesaler of dairy products with revenues of
$140 million annually

Responsible for the budgeting and performance of alfl supply chain assets and
employees

Successfully managed two acquisitions including the consolidation of warshouses,
equipment and staff

Developed and implemented a results based employee training program in the areas of
hand held computers, productivity and safety

Reduced transportation equipment costs by 8% through the reallocation of transportation
equipment between distribution centers, improved maintenance procedures and by firmly
negotiating with vendors

Managed the consolidation of call centers, which reduced cost and improved efficiency

and customer service

MBA, Business Management, Michigan State University
BBA, Management & Marketing, Detroit College of Business

Dale R. Domish
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Br'uc'e' W. Roy

Director of Finance

First Vehicle Services
Director of Finance, Cincinnati, OH, 2008 to Present

Analyzes results and directly communicates with Senior Vice President, Region Vice
Presidents, and GMs on financial reporting and interpreting of financial reports
Assists in training and selecting location staff who participate in financial information
gathering, processing, and dissemination

Reviews Region’s Profit and Loss statements and develop synopses for the VPs and
executive managément team T
Implements profitability strategies for the assigned locations who are failing to meet
company set standards

Participates in the development of competitive bids

Provides guidance to GMs in the development of annual budgets and the review of
monthly financial statements '

Manages the monthly close process
Reviews weekly accounts receivable to ensure accounts are maintained in current status

Responsible for financial forecasting within the FYS Regions

Cincinnati Bell Inc. (1984 to 2008)
Finance Director, Core Local Services & Consumer Long Distance, 2006 fo 2008

Compiled and consolidated revenue budgets by market/region for Core Local (landline)
services {over $500M in revenue)

Prepared and updated monthly financial/metrics reports

Produced and distributed Key Performance Indicator (KPI) metrics

Provided financial inputs and analysis for various business cases

Prepared and contributed in delivering monthly Operations Review presentations to

senior management
Served as a financial contact and contributor to Six Sigma initiatives

Director-Finance and Systems for Network & Operations, 2001 to 2005

Coordinated and consolidated Expense ($180M annual) and Capital ($143M annual)
budgets for total Netwark and Operations (N&Q) organization

Instrumental in establishing disciplined capital approval process for the entire corporation
Updated key monthly financial/metrics report hinder

Published monthly metrics reports throughout the company

Provided financial inputs and analysis for various business cases

Prepared and contributed in delivery of monthly Operations Review presentations to

senior management
Served as financial contact and contributor fo N&O-related Six Sigma initiatives

- Earned Six Sigma Green Belt by leading project to optimize utilization of Central Office

transport capacity

Director-Management Report and Analysis, 1999 to 2001

Responsible for overall coordination and compilation of total telephone company budgets
Provided total financial support for all resource units, including budgeting, financial
analysis, managemaent/financial reporting

Managed all corporate Payroll operations

Contributed financial support for various business cases

Masters of Business Administration, Finance, 1983, Xavier University
Bachelor of Science, Economics, 1980, Hamilton College

Six Sigma Green Belt
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Eugene S. Fritz

Dlrector of Safety and Environmental Servrces

First Vehicle Services
Director of Safety and Environmental Services, Cincinnati, OH, 2004 to Present

Plans and implements safety policies and procedures in compliance with local, state, and
federal Occupational Safety and Health Administration (OSHA) rules and reguiations
Pians and coordinates programs to train managers and employees in work site safety
practices - o

Reviews accident causes and hazards to health and initiates corrective action as
necessary

Coordinates the inspection of locations to detect existing or potential accidents and
health hazards, determines corrective or preventative measures where indicated, and
follows up to ensure measures have been implemented

Provides resources to warn of potential and actual safety hazards and to prevent access
to hazardous conditions. Prepares and arranges safety messages and material for
display to locations

Montitors the investigation of accidents and II"IJUI’IGS and participates in the process as
needed, compiles and submits accident reports required by regulatory agencies, reviews
accident causes and hazards to health and initiates corrective action as necessary
Compiles and submits accident reports required by regulatory agencies

Administers the workers' compensation program and drug/atcohol program for the
company

Project leader for various safsty initiatives throughout the company, including OQSHA’s
VPP program, various reward and recognition programs, etc.

Actively participates in company CSR committee

Verifies that all facilities are meeting environmental standards and regulations

Work closely with third party environmental administrator

MIS Systems Administrator | Office Manager, Ft. Lauderdale, FL, 1996 to 2004

Responsible for regional support and training

Assisied in the preparation of the annual financial budget

Performed month-end close-out and prepared reports for the corporate office
Prepared weskly and monthly reports for the GM, regional and corporate offices
Provided support to clisnt end-users, and wrote queries and reports

Set-up and secured local area networks

Facilitated computer-training workshops

Supervised two employees and provided backup in their absence

Trained office personnsl as needed

Interacted with customers, vendors & internal departments including the corporate office
Responsible for maintaining and operating an efficient administrative office

Office Manager, Lauderdale Lakes, FL, 1994 to 1996

EXPERIENCE:
EDUCATION: .

Maintained and operated an efficient administrative office -

Provided all necessary reports to satisfy corporate and client obligations and needs
Assisted in the preparation of the annual financial budget

Responsible for generating the end-of-month reporting requirements

Trained and assisted MLS employees in writing and creating queries and ace reports

Facilitated computer-training workshops
Responsible for maintaining and operating an efficient administrative office

Masters of Education, Florida Atlantic University

Bachelor of Business Administration, Concentration: Finance, CUNY Baruch College
Associate Degree in Liberal Arts, Nassau Community College

Certified Safety Manager, National Assaciation of Safety Professionals, 2005
Broward Community College, various computer clagses, 2001 - 2003






EXPERIENCE:

AWARDS AND

RECOGNITION:

First €% \ehicle Services

Raymond Roland

Director of Maintenance

First Vehicle Services
Diractor of Maintenance, 2008 to Present
* Responsible for monitoring Key Performance Indicators to ensure world-class

e ——@nd inventory_control. i

customer service
Develop standardized processes for preventative maintenance, safety, 1S09001:2000, quallty,

Monitor all First Vehicle Services’ 31tes for proper ASE and EVT certlﬂca’tlons

Responsible for monitoring field audits and ensuring compliance with all procedures

Provide resources to field for technical issues related to fleet maintenance, safety, operations
and fraining

Develop and monitor training programs and support for fleet management information system
Work with Purchasing department to ensure competitive parts procurement for all Focations

General Manager, Allegheny County, PA, 2002 to 2008

Responsible for 670 vehicle flest with a staff of 19 employees

Maintained budget and inventory controls

Developed outside work plan to assist Allegheny County in reducing costs
Set up fleet Preventative Maintenance program tailered to Allegheny County
Assisted Allegheny County with APWA certification process

fmproved employee performance by implementing Best Fleet Practices
Successfully implemented ASE Blue Seal certification

Lean Six Sigma certified shop

Reosedale Technical Institute
Instructor, Pitisburgh, PA, 2001 to 2002

instructed post graduate ASE accredited program in Diesel Technology
Assisted development of ASE certification in engine overhaul procedures

General Motors Corporation
Test Fleet Manager, Monroeville, PA, 1989 to 2001

Alternative refrigerants project manager for St. Louis and Pittsburgh
ABS brake project manager

Technical report expert

Managed multiple fleets

Courier Express
Service Manager, Pittsburgh, PA, 1985 to 1989

Started fleet in-house service center

Implemented computer based fleet maintenance program
Implemented aggressive preventative maintenance program
Managed maintenance budget for 200+ vehicle fleat

Hired and trained technicians in safe and efficient fleet repairs

Received recognition as one of the top 20 fleets in America by Fleet and Equipment magazine
for 4 consecutive years, including three top five awards

FVS' Manager of the Year Award for two consecutive years

Lean Six Sigma Green Belt certified

Fleet received FVS’ Service Center of the Year Award



_Furst % Vehicle Services
~Rick C. Biedsoe

Maintenance Manager

First Vehicle Services
Maintenance Manager, 2008 to Present

Analyze key performance indicators (KPls) for all service centers company wide
Determine root cause for KPIs below acceptable levels

Institute process changes to improve and correct substandard performance areas
Analyze Service Center compliance with contract and institute corrective measures
Ensure Service Centers adhere to company-processes, procedures and policies

Establish and build upon client relationships and confidence through process and

performance improvements
Manage data in all company and client licensed FMIS applications

General Manager, ExxonMobil Baytown, TX/Mofiva, LA 2006 to 2008

Responsible for overall performance and operation of two service contracts

Managed all performance of 24 employees in two petro-chemical locations in two states
Managed all maintenance and repair of 1150 and 250 fleet units through comprehensive PM
processes and full service repair of highly specialized industrial equipment

Managed Customer First management information system from equipment setup, PM setup
and scheduling, parts purchasing and inventory control and maintenance history

Prepared MS Access queries and Excel reports for the clients and company

Maintained high availability levels and rapid repair response for mission critical equipment
Awarded ExxonMobil's "Safety Excellence Award®, Houston Business Round Table Bronze
Award and First Vehicle Safety Center of the Year for 2007 performance year

Additional duty as Region Operations Manager, responsible for new business start up

General Manager, Arlington, TX, 2003 to 2006
* Responsible for the overall performance and operation of two service centers

Managed service and up fitting operation with 5 management employees and 15 technicians
Maintained and managed over 930 vehicles and equipment units from vehicle reception,
through up fitting, preventive maintenance, repair and decommissioning for auction
Managed Fleet Focus management system which includes a master equipment setup, parts
and purchasing modules, maintenance and work order records and scheduling

Prepared Crystal and Access gueries and Excel reports for the City

Maintained Fleet availability averages 97% on a 95% performance retirement

Helped obtain ASE Blue Seal certification for City's shop within 11 months of contract

startup
Assisted the company in the transition of new contract startups at other facilities

Equipment Support Services (formerly Johnson Controls Inc.)
Project Manager, Houston, TX, 1995 tc 2003

EXPERIENCE:
EDUCATION, -
TRAINING &

CERTIFICATIONS:

Responsible for the overall operation of 3 Houston Airport Systerm maintenance locations
Managed automated fleet management system and fuel management system

Prepared maintenance schedules based on mileage and time entries

Managed a 200k inventory of parts with reorder requirements produced by automated system
Prepared 37 different monthly reports and generated ad hoc reports for the custorner
Responsible for 6 management/support employees and 16 technicians at 4 service centers

60+ hours of Business Administration, University of Maryland & Cerro Coso Community College.
Working towards Bachelor's degree.

Member, NAFA (National Association of Flest Administrators)

Memibber, NFPA (National Fire Protection Association)

Lean Six Sigma Yellow Beit, 2004

Safety Coordinator Training Pragram, NATLSCO, 1990

Excellence in Customer Satisfaction, Johnson Controls, 1990

Quality Assurance Training Course, U.S. Army Academy of Health Sciences, 1084
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Brian Freeman

“Quality Manager

EXPERIENCE:

EDUCATION:

First Vehicle Services
Quahty Manager, 2006 to Present

Assist in developing, implementing and monitoring business models, operational policies,
procedures, performance standards and standardization initiatives
Monitor operational performance at the service center level to ensure plan objectives are

met

“Develop and iiftplethent new quality and custorer satisfaction initiatives 1o improve the

overall effectiveness of the organization

Monitor current standards to ensure quality objectives are met _

Develop, initiate and document standards and methods for inspection and evaluation
Plan and oversee the analysis, inspection andior integration to assure the quality of
service performed

Apply statistical process controf (SPC) methods for analyzing data to evaluate the current
process and process changes

Develop new approaches to solve problems identified during quality activities

Prepare detailed plans to track project performance and assure timely completion and
achievement of guality and savings goals '
Investigate and adjust customer complaints regarding quality

Assist in the effectiveness, utilization and implementation of the Fleet Management
Information System

Assist in development of operational training programs for the improvement of all field
personnegl

Assist in the planning, organizing and staffing of new business integration

Assist in implementing safety initiatives that will improve adherence to company safety
policies and OSHA VPP and ensure compliance

Branch Operations Manager, 2001 to 2006

Administer Fleet Maintenance and Management Services contract

Directly responsible for $3.7 million in revenue along with over 1,700 vehicles

Trained and supervised up to 45 empioyees

Reduced operating cost while improving fleet availability rate

Developed and implemented action plans as nseded, ensuring Branch is cons:stently
under budget, typically ahead of business plan and customer relations remain at the

highest levels of satisfaction

Maintenance Manager, First Transit-Cobb Community Transit, 1991 to 2001

Supervised logistical support for 78 buses

Responsible for P&L of $1.5 million in revenue

Frovided briefings and material to customer and company management, which facilitated
decision-making

Tracked parts through supply channels using automated systems

Maintained paris inventory to company standard of 8% variance

Reduced downtime through improved training and streamlined operations

Coordinated with and acted as Liaison between manufacturer and itern owner

Utilized electronic data tracking programs to ensure all available assets were on hand
and in use

Analyzed budgets to ensure compliance

Maintained inventory through automated accountability of supplies and equipment

Nashville Diesel College, Certified Diesel Technician

l.ean Six Sigma, Yellow Belt
ASE Certified - Preventive Maintenance, Air Conditioning, Med/Heavy Brakes



e First 3 Vehicle Services

Aubrey Felton

Regio_n Vice President

EXPERIENCE

EDUCATION AND
AFFILIATIONS

First Vehicle Services
Region Vice President, Ft. Lauderdale, FL, 2008 fo Present _
* Responsible for all operational, customer service, and safety activities for 49 locations

including 13,100 vehicles and pieces of equipment
= Direct all region contract General Managers to insure the attainment of all goals and objectives

=—~Analyze-all-activities, costs, operations, and forecast-data to-determine the region's progress

toward stated goals and objectives

*  Ensure that customer service excellence is provided within budget and action plans developed
and implemented to improve operational efficiencies

* Participate in developing and implementing a regional sales strategy for company product
offerings, including pricing and customer service policies

» Direct and coordinate compliance to all corporate safety directives

* Participate in formulating and developing annual region budgets, and long range goals and
objectives

= Confer with President and other administrative personnel to review achievements and discuss
reguired changes in goals or objectives resuiting from current status and condition

= Responsible for the compliance of all company policies and procedures
* Assist other region vice presidents as required with existing contracts and.new business start-
ups -

TBC Corporation
Senior Vice President - Operat.'ons Palm Beach Gardens, FL, 2001 to 2006
* Responsible for the overall management of 655 locations providing automotive repair service

for 7 million vehicles annually
»  Supervision of 39 direct reports
*  Track Key Performance Indicators to ensure customers expectations are met or exceeded
= Oversight of technician training for vehicle maintenance and safety '
* Manage the start-up operations for new locations
= Coordinate all vendor negotiations for parts and equipment
*  Oversight of MIS department
* Responsibie for location audits and ensure corrective action procedures are completed

Morgan Automotive
Region Vice President, Clearwater, FL, 1994 to 2001
Responsible for the overall management of 1200 associates and 110 locations

» Coordinate Greenfield growth strategy for all company rnew locations

»  Developed trainer program for POS system

*  Work directly with OSHA on location compliance standards

*  Ensure that téchnician training meets or exceeds location requirements
= Qversight of acquisifion planning team

* Enforce a proactive safety program

* Pursuing Degree in Business Administration, University of Maryland
*  Member NAF.A and APWA.
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William Rischow

General Manager

EXPERIENCE

First Vehicle Services

General Manager, Ft. Lauderdale, FL, 2003 to Present

* Responsible for overseeing one location consisting of 1551vehicles and 46 employees
with an inventory value of over $300,000 and an annual budget of over $5 million

* Serve as company liaison for the Fleet Services division along with the police and fire
departments, parks and recreation and public services

= --Responsible-for-safefy-training, hazardous material training; infectioncontrol training, — -

- workplace harassment training and overall operational procedures

= Involved in start-ups of new sites, assisting them in hiring of employees and setting up

their computer system as well as purchasing all necessary shop equipment, parts and

office suppliss

Responsible for maintaining City's EJ Ward Fuel System

Achisved Manager of the Year Division Il

Achieved Manager of the Year Overall

Achieved a budget savings of $927, 636 for the City of Fort Lauderdale from 2003 fo

2009

Operations Manager, Ft. Lauderdale, FL, 2001 o 2003

= Managed the sanitation fleet which consists of 16 refuge trucks and 5 technicians

=  Communicated with the sanitation liaison and fleet manager to list and resolve issues

* Managed daily operation of the facifity; scheduling technicians, inventory control, office
management, service writer

» Negotiated with vendors to obtain the best prices

* Responsible for enhancing the quality of service for the facility

Supervisor, Ft. Lauderdale, FL, 1995 to 2001

»  Supervised component with 1100 units and 17 technicians

» Delegated work to technicians in a timely and efficient manner

* Managed and processed all accidents, warranties and recails

»  Communicated and coordinated with clients and vendors to ensure units were repalred
and delivered promptly

« Oversaw one-minute safety meetings and checked shop weekly for safety hazards

*  Wrote up daily reporis for the city’s fleet manager

Superwsor Sunrise, FL, 1993 to 1994
Supervised component with 500 units and 9 technicians

* Assigned work o technicians in a timely and efficient manner keeping downtime to a
minirmum

» Scheduled PM's and sent out late notices to the city's liaison

* Involved in the hiring process of technicians

= Participated in the Maintenance Manager in Training program

Technician, Town of Davie, FL, 1992 to 1993
» Diagnosed and evaluated the equipment for repairs and made necessary repairs in a

timely and efficient manner

Lighthouse Point Texaco

Technician, 1986 fo 1992

*  Maintained a fleet of 40 Budget rental trucks

= Greeted customers, wrote estimates and customer billing
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EDUCATION William T. McFatter Vocation Technical Center
*  Bendix Air Brakes, 1993
*  Pump and Apparatus-Annual ISO testing, 1993

Sheridan Vocational Technical Center

*  Ford EEC Systems Controls, 1990

*  GM Computer Command Control Certificate, 1988
»  Emission Controls Certification 1991 o

Dometic .
Absarption Refrigeration, Electrical Generation, Air Conditioning

MACS
Mobile Air Conditioning Socisty
- Refrigerant Recycling

CERTIFICATION EVT Certification .

AND TRAINING * Management — Level 1 Supervisor

= Lean Six Sigma Green Belt

»  Storm Water Training ~ Strata Environmental Services

* Lockout/Tagout Training — Strata Environmental Services

= General Environmental Training — Strata Environmental Services
* FMAL Training ~ First Vehicle Services
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Roger Bohannon

- Operation Manager

EXPERIENCE First Vehicle Services
Operations Manager, Ft. Lauderdale, FL, 2009 to Present
= Responsible for overseeing all company operations consisting of 1,550 vehicles and 45
employees _
» Serve as company liaison for the Fire, Police, Public Service and Parks and Recreation
Departments _
Responsible for overseeing overalroperational;training and safety Procedures

- Responsible for screening and hiring of all new perspective employees
Provide Outstanding Customer Service to all of our clients and customers
Handle any complainis or concerns the client might have with in a timely manner
Create and maintain Pm schedule dates for the 1,550 vehicles within the fleet
Attend daily, weekly, and monthly fleet meetings scheduled by Client
Schedule and create the Weekend Duty, Fire Call Out and Public Works After Hours call
out schedule
Responsible to review and sign off on all Fire Department Paperwork
Supervise and monitor employee Attendance records
Prepare, inspect, and photograph all auction vehicles to be sold for the City
Maintain and inspect the cleanliness of City vehicle maintenance facilities
Coordinate annual Crane and Boom Inspection as well as 1SO Testing for the Fire
Department

= Responsible for quality control of work produced

Service Writer Supervisor, Ft Lauderdale, FL, 2004 to 2009

Supervised the City fleet which consists of 1,550 vehicles and 32 technicians
Greet and assist customer at the write up counter

Resolve any complaints and cencerns

Negotiated with vendors to obtain the best prices

Responsible for enhancing the quality of service for the facility

Communicate any repair issues or concerns with the appropriate Department Supervisor
Oversee and schedule the daily, weekly and monthly facility inspections
Create and Process daily work orders

Prepare End of month paperwork for Office Personnel

Provide Outstanding Customer service to all of our clients and customers
Reply to email requests sent through from our clients with in a timely manner
Prepare, inspect and photograph all auction Vehicles to be sold for our client
Maintain and Inspect the Cieanliness of the Big and Small Shop
Responsible for Quality control of work produced

Technician, Ft. Lauderdale, FL, 1993 to 2004

* Diagnosed and evaluated the equipment for repalrs and made necessary repairs in a
timely and efficient manner -

Responsible to attend daily safety mestings

Process and document all work performed on the vehicle work orders

Communicate vehicle repairs to the Vehicle Operators

Maintain and Acquire ASE and EVT Certifications and training

Produced a productive and safe working environment

Adhered to all Company Policies and Procedures

Performed Road calls on downed vehicles in the field
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Davie Battery and Alternator
Technician, Davie, Fi, 1992 to 1993

- Diagnosed and evaluated the equipment for repairs and made necessary repairs in a timely

and efficient manner
Process and document all work performed on the vehicle work orders

» Followed Directions and Instructions provided by the Service Supervisor
* Rebuild and Inspect Batteries and Alternators

» Delivered Parts to Customers

*  Performed Road calls on downed vehicles in the field

Homtex

Cutter, Vinemont, Al, 1991 to 1992

Adhere to all Company safety Policies and Procedures

Responsible for Unrolling 500+ Lbs. rolls of material onto cutting table
Cut material into specific patterns and layouts for sheets and linen
Bundle material and produce to sewing department

Performed daily cleaniiness inspection '

Perform daily machine maintenance procedures

Responsible for Quality control of product

McDonald Restaurants
Assistant Manager, Cullman, Al, 1988 fo 1991

- Responsible for opening andfor closing of store

Prepare employee schedules
Responsible for screening and hiring of all new perspective employees
Responsible to maintain and record Inventory control
Handled product ordering

Provided excellent customer service

Process customer orders

Ensure Store cleanliness

Reconcile daily cash receipts

Inspect quality control of product

Record and schedule employee attendance
Maintain Crowd control

Inform customer of store promotions



First ¥ Vehicle Services

Misty D.

Office Manager

EXPERIENCE

EDUCATION

First Vehicle Services
Office Manager, Fi. Lauderdale, FL, March 2010 fo Present

Responsible of supervising two administrative personnel
Maintain and archive fleet files and records

Prepare and organize month end reports for the City
Prepare and organize financial reports for management

Reconcile and balance financial reports for corparate office

Create and provide customized reports requested by the City daily

Provide excellent customer service while answering phones or interacting with customers
Log all accident and non-contract correspondence sent by our client

Responsible to schedule appointments and meetings for management staff

Set up and maintain personnel files

Process payroll for hourly employees

Purchase office equipment and supplies

Responsible for the security and control of petty cash and checks

Responsible for monthly safety fraining education for administrative employees

Provide and ensure office staff is in compliance of all policies and procedures set forth by

the company

Off.'ce Clerk, Ft. Lauderdale, FL, 2006 to 2010

Answer Phones and provide excellent customer service to afl our clients

Input data entry and maintain current status on work arders and paperwork provided
from Write Up Service Desk and the Parts Department

Reconcile vendor account statements and handle any complaints or issues presented by
our clients in a timely mannar

Update and maintain the fleet PM schedule for the City and its staff

Input and process Accounts Payable invoices to be sent to Corporate weekly

File and archive all paperwork that is passed through the administrative office

Office Manager, Pompano Beach, FL, 2001 to 2005

Answered phones and handled vendor complaint issues

Set up and maintained personnel files

Set up and investigated credit accounts for clients

Deposit and apply vendor payments to corresponding invoices da|Iy
Files and archive all paperwork

Dispatch service calls to account managers

Enter daily invoices into computer system

Atlantic Vocational Technical Instifute

Entry level degree of Accounting

Kaplan University

Currently in my Sophomore year for Bachelors Degree in Criminal Justice
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EDUCATION Cullman Area Trade Center

*  Auto Mechanics (1989)
CERTIFICATION Law Enforcement Vehicle Installation EVT Certification
AND TRAINING » Law Enforcement Vehicle Installation

Level 1 Fire Apparatus EVT Certification
»  Fire Apparatus Design & Performance

Level 1 Ambulance Technician EVT Certification
* Ambulance Design & Performance

Master ASE Medium / Heavy Truck Technician
Gasoline Engines

Diesel Engines

Drive Tran

Brakes

Suspension & Steering

Electrical / Electronic Systems

Heating, Ventilation, & A/C

Preventive Maintenance

L ] - u L] ] L] a L]

Master ASE Automotive [ Light Certified Technician
Engine Repair

Manual Drive Train & Axles

Suspension & Steering

Brakes

Electric / Electronic Systems

Heating & Air Conditioning

ASE School Bus Certified Technician
= Drive Train

= Brakes

* Suspension & Steering

= Electrical / Electronic Systems

ASE Under Car Specialist Certified Technician
= Exhaust
= Suspension & Steering

ASE Certified Service Consultant

Hazmat / Tanker HM-126F Certified

CDL Class A License

FVS University Training

‘ Worker's Compensation & Auto Lizbility Reporting Training
Hazard Identification & Job Hazard Analysis

= |abor Relations
»  Workplace Harassment Training
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CERTIFICATION Computer Training

AND TRAINING Microsoft Word _
Microsoft Power Point 2003 Level 1

»  Microsoft Excel Level 2 :
*  Microsoft Access Level 3

=  QuickBooks

= Peachtree

«  Mas80

= Mas200

»  Customer First

FVS Training
=  Forklift Safety and Operation License

Certificates of Completion
»  Worker's Compensation and Auto Liability Reporting Training

Basic Collections and Revenue

= Accounts Payable and Accounts Receivable
*  Family Medical Leave Act Training Session
= Commonly Used Employment Forms
Certificates of Merit:

= Lean Six Sigma Yellow Belt Certified
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Matt B.

Parts Manager

EXPERIENCE First Vehicle Services
Parts Manager, Ft. Lauderdale, FL, 2006 to Present
» Responsible for overseeing three employees
» Responsible to distribute and balance an inventory value of over $300,000
= Assist with the parts counter by handing out parts to employee and documents those

parts onto work orders e ——

«  Perform month end reports and paperwork
* Handle shipping and receiving
= Perform inventory control every three months to ensure accurate inventory values

Nucrane Machinery

Parts Manager, West Paim Beach, FL, 1998 to 2006

*  Assist with the parts counter by handing out and billing parts to customer
»  Performed phone sales

* Handled shipping and receiving

»  Performed inventory control monthly

Ryder /{ MLS

Parts Manager, Fort Lauderdale, FL, 1996 to 1998

»  Supervised one employee

Assist parts counter by handing out parts to technicians and billing parts to the City
Procured parts and warehouse supplies

Handled shipping and recsiving

Performed inventory control monthly

Burkhard Tractor
Parts Manager, Davie, FL, 1994 to 1996
= Supervised three psople

= Operated parts counter

s Performed phone sales

»  Handled shipping and receiving
= Performed inventory control

P & B Auto

Parts Manager, Davie, FL, 1993 to 1994
» Handled counter sales

* Performed outside sales

=  Process and confirm all deliveries

Neff Machinery

Parts Manager, Pompano Beach, FL, 1981 to 1993
» Ran parts counter

*  Performed phone sales

= Handled shipping and receiving

= Performed inventory control



CERTIFICATION
AND TRAINING

First ¥% Vehicle Services

Certificates of Completion:

Harassment in the Workplace

Workplace Harassment Training

Worker's Compensation and Auto Liability Reporting Training
Accounts Payable and Accounts Receivable

Certificates of Merit:

Lean Six Sigma Yellow Belt
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| Barry J.

Service Supervisor

EXPERIENCE

First Vehicle Services
Service Supervisor, Ft. Lauderdale, FL, 2006 fo Present
= Supervisor of (20) twenty light/heavy duty technicians
Distribute job assignments
Create and dispatch work orders

Make arrangements to tow vehicles to and from various facilities
Responsible for the maintenance and repair of approximately (1500) fifteen hundred

vehicles

v Coordinate repairs with outside vendors . _

Andy Fran Services

SecuritylUsheriEvent Staff, Sunrise, FL, 2007 fo Present

» Provide security services for the backstage, dressing room, and limited access areas for
bands and support staff during concerts and events

» Screening participants at entries and passages for proper badge and or credentials in
order to allow access

» - Assist guests with seating assignments and directions at local venues

*  Ensure guests follow policy and procedures as set forth by establishment

» Conduct contraband search with security wand at entry points

Maroone Chevrolet .

Assistant Service Manager, Ft. Lauderdale FL, 2001 fo 2006 -

» Responsible to provide Excellent customer service

= Responsible for dispatching, booking and providing maintenance and repair
recommendations

* Interacted with General Motor representatives, engineers and warranty companies to
assure that customers vehicles are repaired right the first time

Kail Construction

Poured Wall Foreman, Chaska, MN, 1999 to 2001

= Responsible to supervise crew

= Layout of footings and basement walls

= Assemble forms and construct basement walls

= Align and straighten layouts and calculate concrete orders

* Pour basement slabs, garage slabs, stoops, sidewalks, and driveways

Waconia Ford

Service Consuitant, Waconia, MN, 1998 fo 1999

» Responsible for greeting customers

»  Gather information and generate repair orders

= Determine warranty status

= Perform customer follow ups

= Provide estimates and schedule appointments

v Perform basic computer skills and problem solving

Ryan Ford

Service Advisor, Minnetonka, MN, June 1994 fo January 1398

*  Performed phone sales and point of contact sales

= Kept customers informed about the repairs of their vehicles and operating characteristics
* Coordinated customer transportation

*  Ensure customer satisfaction



EDUCATION

CERTIFICATION
AND TRAINING

Ewst £2 \Vehicle Services

Non Commissioned Officers Academy
= Military Leadership and development skills

Central Texas College — Europe Campus
* Associate Degree in Applied Science (Automotive)
Certifications

=  GM Training certified

Certificates of Merit:
= 3" year certified top performer for Maroone Chevrolet

U.S. Army Military Service
» Infantry E-5/ Sergeant (Honcrable Discharge, DD214 available)

Awards Received

=  The Army Achievement Medal

= The Army Commendation Medal
»  Good Conduct medal

= ASE Master Certification



EXPERIENCE

EDUCATION
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Edgar S.

Supervisor

First Vehicle Services

Supervisor, Ft. Lauderdale, FL, May 2007 to Present

*  Supervise component with 1551 units and 17 technicians

* Extensive knowledge of, and experience related to, the repair of automotive engines and

vehicles

~ = Communicate and coordinate with clients, vendors to ensure units were repairedand _

delivered promptly

Check with supplier services for approximate complstion date on units.
Conduct employees annual evaluation

Delegate work to technicians in a timely and efficient manner
Manage and process alf accidents, warranties and recalls
Oversee one-minute safety meetings

Perform weekiy shop safety inspection with technicians
Resolve customers concerns

Oversee and update daily log

Contact customers when units are completed

Perform quality check on City units once work is completed
Write up daily reports for the city's fleet manager

Close facility at night and make sure shop is secure

Lead Auto Technician, Ft. Lauderdale, FL (FL Department of Transportation), 2004 to 2007
* Delegated duties to technicians who worked to satisfied maintenance and repairs.

* Vehicles Repairs included but not limited to Air Condition, engine repairs, Brakes

= Steering and suspension electrical, Manual and Automatic Transmission

GoodYear Gemini

Aufo Repair Technician, Ft. Lauderdale, FL, 2003 to 2004

= Performed foreign and domestic repairs to include, but not limited to, engine repair, brakes, .
steering/suspension, manual and automatic transmission, and air conditioning

Martino GoodYear Gemini

Auto Repair Technician, Pembroke Pines, FL, 1998 to 2003

= Performed foreign and domestic repairs to inciude, butnot limited to, engine repair, brakes,
steering/suspension, manual and automatic transmission, and air conditioning

Kirk's GoodYear Gemini

Auto Repair Technician, Hackensack, NJ, 1990 to 1998

* Performed foreign and domestic repairs to include, but not fimited to, engine repair, brakes,
steering/suspension, manual and automatic transmission, and air conditioning

Wilcox Auto Service Center

Auto Repair Technician, Queens, NY, 1983 to 1990

= Performed foreign and domestic repairs to include, but not limited to, engine repair, brakes,
steering/suspension, manual and automatic transmission, and air conditioning

ASE Certifications

Air Conditioning

Brakes

Engine Performance

Electrical Repair

Steering and Suspension

Allen Test Products Training in Emission Testing on IM 240
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* New York State Motor Vehicle Inspector for Emission Testing
*  Guyana Technical Institute Automotive Degree

Knowledge/ Computer Software

Skills Microsoft Office

Word

Excei

PowerPoint

Dell on ling Automotive Repair Training
Management On Line Trainings
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Enrique A.

Write-up Supervisor! Manager

EXPERIENCE First Vehicle Services
Wnte-up Supervisor/ Manager, Ft. Lauderdale, FL, 2009 to Present
Responsible for overseeing write up operation of 1,425 vehicles and 46 employees with
an inventory value of over $300,000 and an annual budget of over $5 million
» Serve as write up supervisor for the Fleet Services division along with the police and fire
departments, parks and recreation, and public services o
* Responsible for safety training, hazardous material training, infection control training,
workplace harassment training, and overall operational procedures

First Vehicie Services

General Manager, Coral Gables FL, 2005 to 2009
Managed the fleet which consists of 5 Hybrid Buses and 6 Diesel Buses and 2
technicians

v Communicated with the fleet manager to list and resolve issues

* Managed daily operation of the facility; scheduling technicians, inventory control, office
management, and service writer

* Negotiated with vendors to obtain the best prices

= Responsible for enhancing the quality of service for the facility

First Vehicle Services

Genera! Manager, Vanguard, Miami, FL, 2005 to 2009
Managed the fleet which consists of 32 Buses and 5 technicians

»  Communicated with the fleet manager to list and resolve issues

*  Managed daily operation of the facility; scheduling technicians, inventory control, office
management

» Negotiated with vendors to obtain the best prices

* Responsible for enhancing the quality of service far the facility

First Vehicle Services

General Manager, Miami Springs, FL, 2005 to 2009
Managed the fleet which consists of over 300 Vehicles and 2 technicians

= Communicated with the fleet manager to list and resolve issues

* Managed daily operation of the facility; scheduling technicians, inventory control, office
management

= Negotiated with vendors fo abtain the best prices

* Responsible for enhancing the quality of service for the facility

ETVI Electrowave
General Manager, Miami Beach, FL, 2001 to 2005
Managed the fleet which consists of 11 Electric Buses and 10 technicians
=  Communicated with the fleet manager to list and resolve issues
* Managed daily operation of the facility; scheduling technicians, inventory contral, office
management, and service writer
Negotiated with vendors to obtain the best prices
Responsible for enhancing the quality of service for the facility
Communicated with the fleet manager to list and resolve issues
Responsible for enhancing the quality of service for the facility
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City of Miami Beach

Technician, Miami Beach, FL, 1993 fo 2001

» Diesel / Gasoline / Electric Buses Technician
= Dispatcher

= Service Writer

= Team Leader

International Acura

Technician, Miami, FL, 1989 fc 1993

= Honda and Acura Master Technician
= Team Leader

»  Shop Technician Trainer

EDUCATION

First Vehicle University

= Safety Training

= Hazardous material training
»  Managers training

»  Environmental training

E Bus

= Capstone Turbines

v Electric Hybrid Vehicles

= Electric Automatic Hybrid Vehicle Chargers

Advance Vehicle Systems :

= Electric Vehicle Battery Maintenance {Fullman Batteries)
»  Fuliman Battery Chargers '

»  Solectria Diagnostic Break Out Box

William T McFatter Vocational Technical CenterBroward County Fire Academy

* Pumpsand Fire Apparatus
= EMS Track Ambulance Technician Review

Automotive Association of America
»  (Certificate Training Drivers Improvement

Altec, Inc., Flerida
x  Certtificate of Training, Hydraulics and Hoisting Devices

International Mobile Air Conditioning Association of Florida .
* R12R134 Refrigerant Recovery and Recycling Equipment

American Honda Motor Company, California
Certificate of Achievemnent
Fuel Systems

Automatic Transmission
Manual Transmission
Brakes

Electrical

Engine Diagnostic
Suspension and Steering
Troubleshooting

Emission System

American Honda Motor Co. Inc Alpharetta Georgia
= Certificate of Achisvement NSX Model Training

*  Autormnatic/ Manual Transmission

»  Electric Power Steering Rack and Pinion



CERTIFICATION
AND TRAINING

Texaco Refinery

Fire Training
Fresh Air Apparatus Training

Department Of the Army

. Right Te Know .

Wheel Vehicle Mechanic 63820

OTC 4000 Monitor

IMACA Refrigerant Recovery Equipment
Solectria Break out Box and Testing Equipment
Bear Engins Analyzer

Lock Out Tag Out

Fiist%r%Vehicle Services

EM_S Track Ambulance Technician Review



First €5 VVehicle Services

'Et'han W.

‘Service Writer Supervisor

EXPERIENCE

First Vehicle Services

Service Writer Supervisor, Ft Lauderdafe, FL, 2009 to Present

= Supervise team of 13 mechanics to maintain approximately 1500 vehicles for the City of
Ft. Lauderdale fleet (fire rescue, police, and public works vehicles)

Maintain contract work orders for hilling purposes

Provide excellent customer service via customer walk-ins, phone calls, and emails

Ensure that all employees follow all safety and operational procedures
Assist general and operations management and City senior fleet management with all

required tasks and projects

Sunbelt Rentals, Inc.

RentallParts Manager, Coral Springs, FL, 2002 to 2009

=  Managed outside sales representatives and coordinated equipment rentals with corporate
clients

* Managed inventory and purchase of parts/supplies for custormer retail and equipment
maintenance

* Dispatched delivery trucks and outside transport companies for equipment delivery and
pickup

= Assisted branch management and directors with internal equipment orders

Fleiuss & White International Marketing Group, Inc.
President/Pariner, Ft. Lauderdale, FL, 2000 fo 2002
= Marketed and sold all products to hotels, construction companies, interior designers, and the
general public
»  Consulted with companies on contact strategies and how/when to sell products
s Performed record-keeping to ensure that all products met government, customer, and
- manufacturer compliance and deadlines '

The Store Room

Commercial Sales Manager, Ft. Lauderdale, FL, 2000

s Managed, marketed, and sold products and services, including records management, self-
storage space, wine cellar storage, Pac and Ship services, and storage cartons/containers fo
businesses and the general public

= Consulted and strategized with senior management and staffs to ensure best-in-class
products and services

»  Assisted director, CEQ, partners, and management staff with understanding knowledge
necessary to provide the best services and practices in self-storage and records

management

Iron Mountain

Account Manager, Fi. Lauderdale, FL, 1997 to 2000
Sold products and services to existing custormers; responsible for up-selling, lead referrals,
account devslopment, and cross-selfing

« Reactivated inactive accounts through consultation and outstanding customer service

»  Provided complsts account management for over 700 accounts including inftial sales,
implementation, and custorner service



EDUCATION

CERTIFICATION
AND TRAINING

ACCOMPLISHMENTS
AND AWARDS

First @2 Vehicle Services

American Express Travel Related Services

Superwsar, Ft. Lauderdale, FL, 1996 to 1997
Supervised staff of 100 permanent associates in the Customer Service Analysis Unit

* Ensured adherence fo all business standards for quality and compliance with service-level
agreements

» Initiated, issued, and approved financial adjustments based on account analysis

= Tracked all card-member correspondence to ensure accurate and timely processing

Supervisor, Staten Island, NY, 1994 to 1996
= Supervised staff of 50 permanent associates in the payment—processmg unit

~ » Ensured accurate and timely postings of customer credits

= Provided outstanding customer service by handling same-day card members’ telephone

—requests/disputes in a timely, efficient, and professional manner

»  Ensured staff compliance with company policies and procedures

*  Oversaw mail delivered from the USPS to ensure timeliness; ensured company processes
and the daily HOF (Health of Franchise) measures were met

= Reported to senior management, as well as directly to the Vice President of the American

Express New York Payment Service Center

Citicorp U.S. Card Products
Processmg Specialist ll, Sioux Falls, SD and other locations, 1986 to 1994
Managed international integrated nefwork facilities remotely from a national network control

center
»  Performed quality checks on various hardware and cwcmts updating all circuit schematics

and trouble reports for system failures
= Controlled all data processing and network connectivity of three data centers and various

remote locations

= Controlled over 450 terminal controllers nationwide, consisting of over 15,000 users

»  Monitoted 10 hosts systems, 24 Network Control Programs, both primary and secondary for
loading and configuration

»  Assisted operations with online issues, while performing Help Desk services for end-users

»  Utilized diagnostic equipment to determine telecommunication failure on remote lines

= Monitored all voice traffic using "MCI-Vnet CM" call management system for 800-number
configuration management, "AT&T CMS for 800-number oif-loading, and vector changes for
customer service end-users

»  Wrote technical operations training procedures

Central Piedmont Community College
= BS Studies, Computer Science

'1BM Guided Learning Center

= Business Administration
= . Computer Operations

*  Management and Supervisory

Ranked #5 of 100 for Account Management Performance

Excel Award - Stellar Leadership and Operations Management

Exce! Award for Exermplary Leadership

Information Services Outstanding Performance Award

Promation to Bank Officer

Data Processing Quality Plus Recognition Award

Outstanding Young Men of America Award for civic and professional contributions
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Marlin B.

Master Automobhile Technician

CERTIFICATIONS

20 Years Experience in the Automotive Industry

11 Years Experience with First Vehicle Services

ASE Master-Automobile-Technician-Engine Repair

ASE Master Automobile Technician Automatic Transmission / Transaxie
ASE Master Automobile Technician Manual Drive Train and Axles

ASE Master Automobile Technician Suspension and Steering

ASE Master Automobile Technician Brakes

ASE Master Automobile Technician Electrical / Electronic Systems
ASE Automobile Technician Heating and Air Conditioning

ASE Automobile Technician Engine Performance

EVT. Certified Technician Ambulance Heating, Air-Conditioning and Vertilation Systems
EVT. Certified Technician Law Enforcement Vehicle Installation Technician

Lean Six Sigma Yellow Belt Certified

EDUCATION / TRAINING

&

Automotive Training Group
o Ford Engine Performance for 1996-2008 Vehicles
FVS Training Program
o Intersections & Crossings
FVS Training Program
o Forklift Safety
FVS Training Program
o Electrical System Tester
FVS Training Program
o Bucket Truck Operation & Maintenance
FVS Training Program
o Aerial Device Safety Training
FVS Training Program
o TPMS —Tire Position Monitoring System



First @3 Vehicle Services

John F.

Master Certified Technician

CERTIFICATIONS

a

&

9.

30 Years Experience in the Automotive Industry
12 Years Experience with First Vehicle Services
ASE-Master-Automobile-Certified Engine Repair
ASE Master Automobile Certified Automatic Transmission / Trans Axles

ASE Master Automobile Certified Manual Drive Tran and Axles

ASE Master Automobile Certified Suspension and Steering

ASE Master Automobiie Certified Brakes

ASE Master Automobile Certified Electrical / Electronic Systems

ASE Master Automobile Certified Heating and Air Conditioning

ASE Master Automebile Certified Engine Performance

ASE Master Medium / Heavy Technician Gasoline Engines

ASE Master Medium / Heavy Technician Diesel Engines

ASE Master Medium / Heavy Technician Drive Tran

ASE Master Medium / Heavy Technician Brakes

ASE Master Medium / Heavy Technician Suspension and Steering

ASE Master Medium / Heavy Technician Electrical / Electronic Systems

ASE Master Medium / Heavy Technician Healting Ventilation and Air Cenditioning
ASE Master Medium / Heavy Technician Preventive Maintenance Inspection
EVT Certified Technician Fire Apparatus Design and Performance

EVT Certified Technician Fire Pumps and Accessories

EVT Certified Technician Fire Apparatus Electrical Systems

EVT Cettified Technician Aerial Fire Apparatus

EVT Certified Technician Allision Automotive Transmissions

EVT Certified Technician Ambulance Design and Performance

EVT Certified Technician Ambulance Electrical Systems

EVT Certified Technician Ambulance Heating, A/C, and Ventilation

EVT Certified Technician Ambutance Cab Body and Chassis

EVT Certified Technician ARFF Vehicle Design and Performance

EVT Certified Technician ARFF Chassis and Performance

EVT Certified Technician ARFF Extinguishment Systems

ARFF Master Level 3 Electronic Diesel Engine Diagnosis Specialist

EVT Certified Law Enforcement Vehicle Installation Technician

EVT Certified Management Level 1 Supervisaor

Master Truck Equipment Certified Technician Installation and Repair

Master Truck Equipment Certified Technician Electrical / Electronic Systems
Master Truck Equipment Certified Technician Auxiliary Power Systems

Master Engine Machinist Certified Cylinder Head Specialist (M1)

Master Engine Machinist Certified Cylinder Block Specialist {M2)




First €2 Vehicle Services

o Master Engine Maghinist Certified Assembly Specialist (M3)

o Master Engine Machinist Certified Cylinder Head (M1G)

= Master Engine Machinist Certified Cylinder Block Specialist (M2G})

o Master Engine Machinist Certified Assembly Specialist {M3G)

e Master School Bus Certified Technician Body Systems and Spec Equipment

e Master School Bus Certified Technician Diesel Engines

e Master School Bus Certified Technician Drive Train

¢ Master School Bus Certified Technician Brakes :

s  Master School Bus Certified Technician Suspension and Steering

» Master School Bus Certified Technician Electrical / Electronic Systems -
e Master School Bus Certified Technician Air Conditioning Systems '
e CDL License class B

EXPERIENCE Tyler Fire Equipment
Technician, Elmira, NY, 2007 to Present
»  Apparatus sales
= DOT certified driver

First Vehicle Services

Lead Technician [ Supervisor, Ft. Lauderdale, FL, 1997 to 2007

= Member of specifications committes for design of new unit purchase
Responsible for repair and maintenance of Fire department vehicles
24 Hour call-out technician for City Fire service

Train new employees

Oversee repairs on heavy equipment

D’s Foreign Auto Parts

Manager, Davie, FL, 1994 to 1996

» Responsible for shipping and receiving operation

»  Payroll and office bookwork for a team of five employees
»  Traveled to vendor sites for purchase of new equipment

G and D Truck Parts

Shop Foreman, Davie, FL, 1986 to 1994

= Rebuilt heavy truck components

« Equipment operator of cranes, loaders and forklifts
» Recovery driver for B.S.Q. special services

Lift Systems :
Field Service Technician, Miami, FL, 1985 fo 1986
»  Repair of electronically controlled forklifts

« New machine setup for automated warehousing

* Road service from Fort Pierce to the Florida Keys

Lou Bachrodt Chevrolet
Heavy Line Technician, Pompano Beach, FL, 1983 fo 1985

Asplundh Tree Expert Company
New Unit Welder Fabricator, Pompano Beach, FL, 1981 to 1983



EDUCATION / TRAINING

o New York Certified
o Fire Fighter
o Driver Engineer
o Captain MTO

» Federal Certifications for National Response Framework
o 1S-00100
o 15-00200 s
o 1S-00700
o 1S-00800.B

¢ Fox Valley Technical College

First £ \ehicle Services




First ¢ Vehicle Services

Ian H

Certified Emergency Vehlcle Technician / Automobile Techmcuan |

CERTIFICATIONS

¢ 25 Years Experience in the Automotive Industry

e 7 Years Experience with First Vehicle Services

s  ASE Automobile Technician Heating and Air Conditioning o
e EVT Certified Technician Ambulance Heating, Air Gonditioning and Ventilation Systerns

e Lean Six Sigma Yellow Beit Certified

EDUCATION / TRAINING

e FV8 Training Program
‘o Forklift Operation and Safety
e FVS Training Program
o Electrical System Tester
» FVS Training Program
o Bucket Truck Cperations and Maintenance
e FVS Training Program
o Aerial Device Safety Training
e FVS Training Program
o Tire Position Monitaring System (TPMS)



First¥ Vehicle Services

Ricky M.

Certified Emergency Vehicle Technician

CERTIFICATIONS

¢ 20 Years Experience in the Automotive Industry

= 11 Years Experience with First Vehicle Services

a  EVT Certified Technician Fire-Pumps-and- Accessories

e EVT Certified Technician Allison Automatic Transmissions
« lean Six Sigma Ysllow Belt

o CDL License Class B

EDUCATION / TRAINING

o Power Brake and Suspension Training Program
o Air Brake Fundamentals
¢ FVS Training Program
o Air Brake Seminar
¢« FVS Training Program
o Aerial Devics Safety Training
¢ FVS Training Program
o Aerial Crane Lifts Maintenance and Operations
¢ FVS Training Program
o Bucket Truck Operations and Maintenance
¢  FVS Training Program
o Emissions Fundamentals
e FVS Training Program
o Spartan Chassis and Brakes
e FVS Training Program _
o Pierce Fire Platform and Ladder Orientation
¢ FVS Training Program
o Forklift Safety
e FVS Training Program
o Intersections and Crossing
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“John D.

Master Medium / Heavy Truck Technician

CERTIFICATIONS

. ASE Master Medium / Heavy_Technician Gascline_Engines

52 Years Experience in the Automotive Industry
17 Years Experience with First Vehicle Services

ASE Master Medium / Heavy Technician Diesel Engines

ASE Master Medium { Heavy Technician Drive Train

ASE Master Medium / Heavy Technician Brakes

ASE Master Medium / Heavy Technician Suspension and Steering

ASE Master Medium / Heavy Technician Electrical / Electronic Systems

ASE Master Medium / Heavy Technician Heating, Ventilation, and Air Conditioning

ASE Master Medium / Heavy Technician Preventive Maintenance Inspection

EVT Certified Technician Design and Perfarmance Standards and Preventive Maintenance of Fire Apparatus
EVT Certified Technician Fire Pumps and Accessories '
EVT Certified Technician Fire Apparatus Electrical Systems

EVT Ceriified Technician Aerial Fire Apparatus

EVT Certified Technician Hydraulic Systems

Hazmat / Tanker HM -126F Certified

CDL License Class A

Lean Six Sigma Yellow Belt Certified

FVS Trainer

EDUCATION / TRAINING

London Institute _
o 4 years Automotive Training
Pierce Manufacturing inc.
o Aerial Maintenance Training
Penn Tank Lines, Inc.
c Security Awareness Training and Testing
Brockwell Hydraulics Seminar, Inc.
o Basic Hydraulics and Systern Troubleshooting Seminars
Power Brake & Suspension Training Program
o Air Brake Fundamentals
FVS Training Program
o Intersections & Crossings
Penn Tank Lines
o Fuel Handling & Delivery

FVS8 Training Program
o Pierce Fire Platform & Ladder QOrientation



FVS Training Program
o Emission Fundamentals

FVS Training Pragram

o Bucket Trucks Operations & Maintenance
FVS Training Program

o Air Brake Seminar
FVS Training Program

o Wedge Brakes
FVS Training Program

o TPMS — Tire Position Monitering System
U.S. Peace Core -

o Teacher Training

Firsi £ Vehicle Services
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Andre S.

Medium / Heavy Truck Technician

CERTIFICATIONS

s 11 Years Experience in the Automotive Industry
¢ 3 Years Experience with First Vehicle Services

¢ _ASE Medium / Heavy Technician Brakes... ... _

e  ASE Medium / Heavy Technician Preventive Maintenance lnspect:on
e EVT Certified Technician Design and Performance Standards and Preventive Maintenance of Fire Apparatus
= EVT Certified Technician Fire Pumps and Accessories

o EVT Certified Technician Fire Apparatus Electrical Systems

e Hazmat/ Tanker HM -126F Certified

s CDL License B

EDUCATION / TRAINING

e Power Brake and Suspension Training Program
o Air Brake Fundamentals
e« Penn Tank Lines, Inc.
o Security Awareness Training and Testing
¢ Pierce Manufacturing Inc.
o Al Wheel Steer Maintenance Training
e Miami Lakes Technical Institute
o Heavy Duty Truck and Bus Program
s  FVS Training Program
o Brush Chippers and Stump Grinders
e FV3 Training Program
o Air Brake Seminar
s  FVS Training Program
o Intersections and Crossing
s  FVS Training Program
o Fuel Vehicle Operations
¢ Penn Tank Lines
o Fuel Handling and Delivery
&« FVS Training Program
o Forklift Operation and Safety
e FVS8 Training Program
o Excavator Safety
¢ FVS Training Program
o EVT Training — Electricat and 150 Testing

s  Pierce Traiing .
o Fire Platform & Ladder Orientation



First ¥5 Vehicle Services

e FVS Training

o Sparatan Chassis & Brakes
s FVS Training

o Aerial Device & Safety Training
s  FVS Training

o Wedge Brakes
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Luis G.

Medium / Heavy Truck Technician

CERTIFICATIONS

e 15 Years Experience in the Automotive Industry
e ASE Medium / Heavy Truck Technician Diesel Engines

_a__ CDL License Class B

EDUCATION / TRAINING

e FVS Training Program

o Intersections & Crossings
e FVS Trainfng Program

o Forkiift Operations & Safety
e FV3 Training Program ‘

o Electrical Theory & Application
¢ FVS Training Program

o Aerial Device Safety Training
s FV8 Training Program

o Aerial Device Personnel Lift
e~ FVS Training Program

o Aerial Device Safety Training
s FVS Training Program '

o Aerial Crane Lifts Safety & Operations
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Paul H.

Medium / Heavy Truck Technician

CERTIFICATIONS

» 14 Years Experience in the Automotive Industry
s 5 Years Experience with First Vehicle Services

—~————o— ASE Medium / Heavy Truck Technician-Heating-Ventilation-and Air Conditioning
s ASE Autorobile Technician Suspension and Steering '
s  ASE Automobile Technician Brakes
¢ ASE Automobile Technician Heating and Air Conditioning
s Lean Six Sigma Yellow Belt Certified '

EDUCATION / TRAINING

s  Power Brake & Suspension Training Program
o Air Brake Fundamentals
# FV3 Training Program
o Aerial Device Safety Training
&« FVS Training Program
o Air Brake Seminar
s  FVS Training Program
o Bucket Trucks Operations and Maintenance
«  FV§ Training Program '
o Electrical System Tester
e FVS Training Program
o Forklift Operation and Safety
& FVS Training Program
o TPMS - Tire Position Manitoring System
e Capstone Turbine Corporation
o Hybrid Elecfric Vehicles



First ¥ \ehicle Servio.es

'Suamy C. |

Medium / Heavy Truck Technician

CERTIFICATIONS

e 18 Years Experience in the Automotive Industry

e 2 Years Experience with First Vehicle Services
o ASE Medium./ Heavy Technician Brakes e ——

¢ Hazmat/ Tanker HM -126F Certified '

= CDL License Class A

EDUCATION / TRAINING

e Power Brake and Suspension Training Program
o Air Brake Fundamentals

s FVS Training Program -
o Aerial Device Safety Training
s FVS Training Program
o Bucket Truck Operation and Maintenance
s FVS Training Program '
o Intersections and Crossings
e FVS Training Program
o Electrical Systern Tester
¢ FV8 Training Program
o  Air Brake Seminar
e FVS Training Program
o Spartan Chassis and Brakes
e FVS Training Program
o Aerial Crane Lift Maintenance and Operations
s FV8 Training Program
o Wedge Brakes
s FVS Training Program
o Electrical Theory and Application
e FVS8 Training Program
o Forklift Safety



" First @@ Vehicle Services

Martin R.

Medium / Heavy Truck Technician }

CERTIFICATIONS

e 25 Years Experience in the Automotive Industry
» 18 Years Experience with First Vehicle Service

— e ——ASE Medium / Heavy Technician Brakes—
e  ASE Automobile Technician Brakes
¢ Lean Six Sigma Yellow Belt
e Lean Six Sigma Green Belt
# CDL License Class A

EDUCATION / TRAINING

e Miami Dade Community College
o 2 years for Business Administration
s Capstone Turbine Corporation
o Hybrid Electric Vehicles
e FVS Training Program
o Intersections and Crossings
e FVS Training Program
o Forkiift Safety and Operations
e  FVS Training Program
o Excavator Safety
s  FV8 Training Program . '
o Brush Chippérs and Stump Grinders
¢« FVS Training Program
o Bucket Trucks Operation and Maintenance
¢ FVS Training Program
o Woedge Brakes
e- FVS Training Program -
o Crane Lifts Maintenance and Operations
s FVS Training Program
o Aerial Device Safety Training
e  Case Power Training '
o Hydraulic Systems
e  Case Power Training
o Diesel Engine Repair
¢ Case Power Training
o Engine Repair
o Case Power Training
o Management Training



CERTIFICATIONS

@

@

-]

31 Years Experience in the Automotive Industry
7 Years Experience with First Vehicle Services

& ASE Medium / Heavy Truck Technician Brakes .

Lean Six Sigma Yellow Belt
CDL License Class B

EDUCATION / TRAINING

FVS Training Program

o Aerial Device Safety Training
FVS Training Program

o Forklift Safety and Operations
FVS Training Program

o Intersections and Crossings

FVS Training Program
o Tirg Position Monitoring System (TPMS)

 First ¥ Vehicle Services

Richard N.

Medium / Heavy Truck Technician




- First €5 Vehicle Services

Ashley A.

Automobile Technician.

CERTIFICATIONS

e 18 Years Experience in the Automotive Industry
s B Years Experience with First Vehicle Services

——--—e-—Lean Six Sigma Yelow Belt - ~ - —

.EDUCATION / TRAINING

»  Power Brake and Suspension Training Program
o Air Brake Fundamentals
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Barrington F.
Automobile Technician

CERTIFICATIONS

» 25 Years Experience in the Automotive Industry
e 1 Year Experience with First Vehicle Services
—o__ GDL LicenseB—— ... . B

EDUCATION / TRAINING

» FV3 Training
o Intersections & Crossings
s FV8 Training
o Forklift Safety & Operations
s FV5 Training
- o EVT Training — Electrical
e FV8 Training
"~ o Electrical Theory & Application
¢ FVS Training
o Brush Chippers & Stump Grinders
¢ FVS Training
o Wedge Brakes
e FV8 Training
o Aerial Device Safety Training
e FVS Training
- o Aerial Crane Lift Safety & Operations
s+ FV8 Training
o . Aerial Device Personnel Lift
o Ryder Training
o Pm Certification
s  Ryder Training
o Brakes
e  Ryder Training
o Lift Gate Maintenance & Operation
¢ Ryder Training
o Refrigeration
e  Ryder Training
o Transmission
» Ryder Training
o Engine Repair
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Bill J.

Automobile Technician

CERTIFICATIONS

« 10 Years Experience in the Automotive Industry
o 1 Year Experience with First Vehicle Services

EDUCATION / TRAINING

s  Caterpillar Training Program
o Engine Diagnostics
e  Caterpillar Training Program
o PAR Certified
»  FVS Training Program
o Forklift Safety & Operations
¢ FVS Training Program
o Bucket Truck Safety Operations and Maintenance
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Clemente A

Automobile Technician

CERTIFICATIONS

e 15 Years Experience in the Automotive Industry

e 2 Years Experience with First Vehicle Services

o ASE Automobile Technician Engine Repair ~ .. SR

o  ASE Automobile Technician Suspension and Steering

e ASE Automobile Technician Brakes

s ASE Automobile Technician Electrical / Electronic Systems

« ASE Automobile Technician Heating and Air Conditioning

¢« ASE Automobile Technician Engine Performance

e EVT Certified Technician Design & Performance Standards and Preventive Maintenance of Fire Apparatus
s EVT Certified Technician Fire Pumps and Accessories ' ‘
o EVT Certified Technician Apparatus Electrical Systems

= EVT Certified Technician Law Enforcement Vehicle installation Technician

EDUCATION / TRAINING

¢« Power Brake & Suspension
o Air Brake Fundamentals
e FVS Training
o Spartan Chassis & Brakes
e FVS Training
o Fire Equipment ISO Testing
e FVS Training
o Pierce First Level Maintenance
+  FVS Training '
o Electrical Measurement & Concepts
e FVS Training
o Brush Chippers & Stump Grinders
e FVS Training
o Air Brake Seminar
e FVS Training
o Wedge Brakes
s FVS Training
¢ Aerial Crane Lifts Maintenance & Operations
e FVS Training
o Aerial Device Safety Training
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Felipe P.

| _ Automobile Technician

CERTIFICATIONS

s 20 Years Experience in the Automotive Industry

= 5 Years Experience with First Vehicle Services
--——e—{ean-Six-Sigma-Yellow Beit

s CDL License B

EDUCATION / TRAINING

e FVS Training
o Forklift Safety
¢ FVS Training
o Excavator Safety
= FVS Training
o Electrical System Tester
e FVS Training
o Brush Chippers & Stump Grinders
e FVS Training
o Bucket Truck Safety Operations & Maintenance
o FV8 Training
o Wedge Brakes
e FV3 Training 7
o Aerial Grane Lifts Maintenance & Operations
o FVS Training
o Aerial Device Safety Training
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| Frank L'.

Automohile Technician

CERTIFICATIONS

¢ 10 Years Expetience in the Automotive Industry

= 5 Years Experience with First Vehicle Services

e ASE Automotive Technician Brakes .

o ASE Autornotive Technician Suspension & Steering
¢ Lean Six Sigma Yellow Belt Certified

EDUCATION / TRAINING

¢ FV§ Training Program
o Electrical System Tester
e FVS Training Program
o Aerial Device Safety Training
e FVS Training Program
o Bucket Truck Operation & Maintenance
¢ FVS Training Program
o Intersections & Crossings
e FVS Training Program
o Forklift Safety & Operations
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Frank P.

Automobile Technician |

CERTIFICATIONS

s 25 Years Experience in the Automotive Industry

¢ 13 Years Experience with First Vehicle Services
«-—ASE-Automobile-Technician Suspension and Steering

e ASE Automobile Technician Brakes

¢ ASE Automobile Technician Electrical / Electronic Systems
s Lean Six Sigma Yellow Belt

EDUCATION / TRAINING

« FVS Training
o Intersections & Crossings
s FVS Training
. o Forklift Safety
s FVS Training
o Electrical System Tester
e FVS Training :
o Buckst Truck Operations & Maintenance
e FV8 Training
o Aerial Device Safety Training
e FVS Training
o TPMS - Tire Position Monitoring Systems
¢ International Mobile Air Conditioning Association (IMACA)
o R-12 Refrigerant Recovery and Recycling Equipment
s  Capstone Turbine Corparation
o Hybrid Electric Vehicles
s Fram Training ,
o Computer Engine Control Ciinic
e Afrow Automotive Industries
o Ciutch Clinic
s  Allen Institute Automotive Training Program
o Basic Injection, Emission, & D.I.8.
e Neapco Training
i o Front Wheel Drive
¢  Service Training Award
o Basic Computer Command Control
#  Automotive Service Councils, Inc.
o Computerized Fuel Systems
e Certificate of Achievement
o Crown Victoria, Police
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Gary P.-L.

Automobile _T_echnician

CERTIFICATIONS

e 30 Years Experience in the Automotive Industry
s 1 Year Experience with First Vehicle Services

s. CDL License Class.A_ i
e Hazmat / Tanker HM-126F Certified

EDUCATION / TRAINING

» Power Brake & Suspension Training Program
o Air Brake Fundamentals
e FV8 Training
o Intersections & Crossings
¢ FVS Training
o Forklift Safety
e FVS Training
o Forklift Safety
e [FVS Training
_ o EVT Training —Electrical
»  FVS Training
o Pierce Fire Platform & Aerial Orientations
&«  FV8 Training
o ARFF Safaty Operations & Maintenance
s FVS Training
o Fire Ladder Operations & Maintenance
e FVS Training
' o Electrical Theory & Application
s FVS Training
o Brush Chippers & Stump Grinders
e FVS Training
o Air Brake Seminar
e FVS Training
o Aerial Device Safety Training
»  FV8 Training
o Aerial Device Personnel Lift
e FVS Training
o Crane Lift Safety & Operations
= Melrose Park Institute Certified
o Alignment Wheel Balancing
o Drive Train

s Mack Tools Inc.
' o EFI & TBI Automabile Trouble Shooting
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Gregory M.

Automobile Technician

CERTIFICATIONS

» 18 Years Experience in the Automotive Industry

s 4 Years Experience with First Vehicle Services

o ASE-Automobile/-Light-Truck-Technician Electrical / Electronic Systems
o  ASE Automobile / Light Truck Technician Suspension & Steering

¢ ASE Automobile / Light Truck Technician Brakes

= Lean Six Sigma Yellow Belt

EDUCATION / TRAINING

e Ford Customer Service Division Technical Training
o Advanced Climate Control Diagnosis and Service

s FVS Training
o Intersections & Crossings
e FVS Training '
o Forkiift Safety
¢« FVS Training
o Excavator Safety
s FVS Training
o Electrical System Tester
¢ FVS Training
o Aerial Crane Lifts Maintenance & Operations
FVS Training
o  Aerial Device Safety & Training
e FVS Training
o TPMS - Tire Position Monitoring System
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Jackie W.

'Automobi[e Technician_

CERTIFICATIONS

e 14 Years Experience in the Automotive Industry

e 5 Years Experience with First Vehicle Services

»  ASE Automobile Technician Suspension-and Steering S
e ASE Automabile Technician Brakes

e ASE Automobile Technician Electrical / Electronic Systems

s EVT Certified Law Enforcement Vehicle Installation Technician

o Lean Six Sigma Yellow Belt Certified

¢ Hazmat/ Tanker HM-126F Certified

e CDL License

EDUCATION / TRAINING

e  Broward Community College _
o Associates Degree in Automotive Management Technician

e  Sheridan Vocational Tech.

o 2 year ceitificate in Automotive Technology
e J.J Kelly & Associates, Inc.

o Hazardous Materials Training and Tesling

s FV8 Training Program
o Fusl Vehicle Operations
e FVS Training Program '
o Forklift Operation & Safety
¢ FVS Training Program
o Excavator Safety
+  FVS8 Training Program
o Electrical Theory & Application
s FVS Training Program
o Aerial Crane Lift Maintenance & Operations
¢ FVS Training Program
o Aerial Device Safety Training
e FVS Training Program
o TPMS — Tire Position Monitoring System
= Certified in Ford Stars
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Jim M.

Automobile Technician

CERTIFICATIONS

s  Years Experience in the Automotive industry

o 21 Years Experience with First Vehicle Services
- » Lean Six Sigma Yellow Beit- -

= CDL License Class A

EDUCATION / TRAINING

e FVS Training Program
_ o Intersections and Crossings
e FVS Training Program
o Forklift Cperation and Safety
»  FV8 Training Program
c Pierce Fire Platform and Ladder Orientation
e FVS Training Program
o Electrical System Tester

e FV8 Training Program
o Aerial Crane Lift Maintenance and Operations
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Juan M.

Automobile Technician

CERTIFICATIONS

s 26 Years Experience in the Automotive Industry
¢ 1 Year Experience with First Vehicle Services

" EDUCATION / TRAINING

e FVS Training Program
o Forklift Safety and Operations
s FVS Training Program _
o Buckst Truck Safsty Opsrations and Maintenance
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Julio P.

Automobile Technician

CERTIFICATIONS

s 26 Years Experience in the Automotive Industry
e 1 Year Experience with First Vehicle Services

¢ Associates DegreeIn-Automotive Fraining-—--
e Hazmat / tanker HM -126F Certified

e CDL License B

EDUCATION / TRAINING
¢ ATl Career Center

‘o Associates Degree In Automotive Training
Vactor MFG. Training Program
o Maintenance and Service for Vactor Trucks
s Vactor MFG. Training Program
o Environmental Products of Flerida
_& Operator Training Program
o Lift Truck Operations
s 3unbelt Rentals Scaffold Services
o OSHA Subpart L. 1926-451 Certified
e  Sunbeit Rentals Training
o Forklift Certified
s Sunbelt Rentals Aerial Training
o ANSI A92 Aerial Platform Safety
o Fluid Power Training Institute
o Practical Hydraulics
« JLG Technician Training Plus
o ES Profit Series Scissors
e FVYS3 Training
o Forklift Operations and Safety
¢ FVS Training
o EVT Training — Electrical
s FVS Training
o Pierce Fire Platform and Ladder Orientation
= FVS Training
o Brush Chippers and Stump Grinders

s« FV8 Training .
o - Bucket Truck Safety Operations and Maintenance

&
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" LeonR.
Automobile Technician

CERTIFICATIONS

o 28 Years Experience in the Automotive Industry
s 1 Year Experience with First Vehicle Services

,,,,,,,,,,,,, # ASE Heavy f Duty Truck Technician Brakes

EDUCATION / TRAINING

o  Power Brake & Suspension Training Program

o Air Brake Fundamentals
e FVS Training Program

o Forkiift Safety and Operations
s  FVS Training Program

o EVT Training- Electrical
« FVS8 Training Program

o Pierce Fire Platform and Aerial Orientations
s FVS Training Program

o ARFF — Safety Operations and Maintenance
e FVS Training Program

o Fire Ladder Operations and Maintenance

o FV3 Training Program

o Bucket Truck Safety Operations and Maintenance
«  Carrier Manufacturing

o Truck and Trailer Refrigeration

e  Maxxon Training Program
o Hydraulic Lift gate Maintenance and Operations



First §% \Vehicle Services

Nigel W.

Automobile Technician

CERTIFICATIONS

» 15 Years Experience in the Automotive Industry
s 5 Years Experience with First Vehicle Services
+ [Lean Six Sigma Yellow Belt -

EDUCATION / TRAINING

e FVS8 Training Program
o Intersections & Crossings
e FVS Training Program
o Forklift Safety & Operations
¢  FVS Training Program
o Excavator Safety
¢ FVS Training Program
o Pierce Fire Platform & Aerial Orientations
e FVS Training Program
o Spartan Chassis & Brakes
e FVS Training Program
o EVT Training — Electrical
e« FVS Training Program
o Pierce First Level Maintenance
s FVS Training Program
o Emissions Fundamentals
s FV3 Training Program
o Electrical System Tester
s FV8 Training Program ‘
o Brush Chippers & Stump Grinders
e FVS Training Program
o Bucket Truck Safety Operations & Maintenance
s FVS Training Program
‘ o Aerial Crane Lifts Maintenance & Operations
s FVS Training Program
o Aerial Device Safety Training
e VS Training Program
o TPMS — Tire Position Monitoring System -
¢  Emritor Wabs Co.
o AirBrake & Foundation Brake Training
s  Maxton Training Program
o Lift Gate Maintenance & Operations
e Thermal King & Carrier ‘

e N UL R e,
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_ " Roman V.
Automobile Technician

CERTIFICATIONS

o 20 Years Experience in the Automotive Industry

s 2 Years Experience with First Vehicle Services
— = ASE Automobile Technician Brakas

= ASE Automobile Engine Repair

e ASE Autemobile Part Specialists

¢+ Hazmat/ Tanker HM -126F Certified

¢ CDL License Class A

EDUCATION / TRAINING

¢« GCommercial Carser Centers
o Professional Truck Driver Training
= Penn Tank Lines, Inc,
o Security Awareness Training and Testing
= Power Brake & Suspension Training Program
o Air Brake Fundamentals
s FV§ Training Program
o Forklift Safety
e FVS Training Program
' o Air Brake Seminar
s  FVS8 Training Program
‘o Penn Tank Lines Fuet Handling and Delivery
e FVS Training Program '
o Fuel Vehicle Operations
¢ FVS Training Program
o Intersections and Crdssings
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Russell H.

Automobhile Technician

CERTIFICATIONS

s 29 Years Experience in the Automotive Industry
e 6 Years Experience with First Vehicle Services

»  ASE Automobile Technician-Suspension-and-Steering- - -
s ASE Automobile Technician Heating and Air Conditioning
o Lean Six Sigma Yellow Belt

EDUCATION / TRAINING

s FVS Training Program

o. Aerial Device Safety Training
¢ FV8 Training Program

o Aerial Crane Lifts Maintenance and Operations
e FVS Training Program

o Bucket Truck Operations and Maintenance
e FVS Traiing Program

o Electrical System Tester
e  FVS Training Program

o FElectrical Theory and Application
e FVS Training Program

o Excavator Safety
s FVS Training Program

o Forklift Safety Operations

e FVS Training Program

o Intersections and Crossings
e FVS Training Program

o Tire Position Monitoring System (TPMS)
e FVS Training Program

o Engine Performance
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Sam D.

Automobile Technician

CERTIFICATIONS

¢ 30 Years Experience in the Automotive Industry
¢ 11 Years Experience with First Vehicle Services

s ...19 Years Toyota Experience
e ASE Automobile Technician Engine Repair

s ASE Automobile Technician Brakes

»  ASE Automobile Technician Heating and Air-Conditioning
e Lean Six Sigma Yellow Belt

EDUCATION / TRAINING

s |{TT Technical Institute
o . Automotive Mechanic
«  Automotive Training Group Technical Training Seminars
o Ford Engine Performance for 1996-2008 Vehicles
e Parts Plus University Professional Technical Training
o G.M. Colbalt Advanced Electrical Systems
s  Parts Plus University Professional Technical Training
o G.M. Colbalt Operations & Diagnostics
e FVS Training Program
o Intersections & Crossings
s FVS Training Program _
o Forklift Safety & Operations
¢  FVS Training Program
o Electrical Theory & Application
» FV8 Training Program
o Bucket Truck Operation & Maintenance
e  FVS8 Training Program
o Aerial Device Safety Training
s FVS Training Program
o TPMS ~ Tire Position Monitoring System
¢ FV8 Training Program
TPMS — Tire Position Monitoring System
s Capstone Turbine Corporation
o Hybrid Electric Vehicles



First ¥ \ehicle Services

Scott M.

Automobile Technician

CERTIFICATIONS

e 20 Years Experience in the Automotive industry
« 10 Years Experience with First Yehicle Services

——— % ASE Automobile Technician Engine Repair——————
¢ ASE Automobile Technician Manual Drive Train and Axies
e ASE Automobile Technician Suspension and Steering
¢  ASE Automobile Technician Brakes
s ASE Automobile Technician Electrical / Electronic Systems
¢ ASE Automobile Technician Engine Performance
o Lean Six Sigma Yellow Belt

EDUCATION / TRAINING

s  FVS Training Program
o Forklift Safety
s FVS Training Program
o Intersections and Crossings
s FV3 Training Program
o Aerial Device Safety Training
e FV8 Training Program
o Efectricat System Tester
e FVS Training Program
o Bucket Truck Operation and Maintenance
e  FVS Training Program
o Tire Position Monitoring System (TPMS)
e Capstone Turbine Corporation
o Hybrid Electric Vehicles
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Walditrudis G.

~Automobile Technician

CERTIFICATIONS

¢« 20 Years Experience in the Automotive Industry
¢ 11 Years Experience with First Vehicle Services

o Lean Six Sigma Yellow Belt__ o , ' B ‘ e
» CDL License Class B '

EDUCATION / TRAINING

e FVS Training Program
o Bucket Trucks Operations and Maintenance
¢ FVS Training Program
o Electrical System Tester
e FV8 Training Program
o Interssctions and Crossings
e FVS Training Program
o Aerial Device Safety Training
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~Jere MQ

Master Collision Repair { Refinsh Technician

CERTIFICATIONS

e 50 Years Experience in the Automotive Industry
¢ 15 Years with First Vehicle Services

—-e- -ASE Master Collision Rep. /-Refinish-Technician-Painting-and Refinishing -
=  ASE Master Collision Rep. / Refinish Technician Nonstructural Analysis and Damage Repair
s ASE Master Collision Rep. / Refinish Technician Structural Analysis and Damage Repair
-». -ASE Master Collision Rep. / Refinish Technician Mechanical and Electrical Components
s ASE Automobile Technician Engine Repair
¢ ASE Automobile Technician Suspension and Steering
s  ASE Autornobile Technician Brakes
« Lean Six Sigma Yellow Belt Certified

EDUCATION / TRAINING

¢  Sheridan Vocational Tech.
o Advanced Degree of Expeftise in DuPoint Refinish Products and Systems
e  Sheridan Vocational Tech.
o Broward County Auto body
e  FV8 Training Program
o Intersections & Crossings
¢ FVS Training Program
o Forklift Operation & Safety
e FVS Training Program
o Electrical System Tester
s  FVS Training Program
| _ o Aerial Device Safety Training
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John G.

Master Collision Repair / Refinish Tec_:hnician

CERTIFICATIONS

= 30 Years Experience in the Automotive Industry

s 3 Years Experience with First Vehicle Services

e ASE Master CollisionﬁB,egair, f Refinish Technician Painting and Refinishing o
o ASE Master Collision Repair / Refinish Technician Nonstructural Analysis and Damage Repair

» ASE Master Collision Repair / Refinish Technician Structural Analysis and Damage Repair

s ASE Master Collision Repair / Refinish Technician Mechanical and Elecfrical Components

EDUCATION / TRAINING

e FV3 Training Program
o Forklift Safety
e FVS Training Program
o Intersections and Crossings
¢ FVS Training Program
o Electrical System Tester
¢ FVS Training Program
o Aerial Device Safety Training
»  Florida Auto Body Training
o | Car Certified
e U.S. Government Training
c Light Wheel Vehicle
s U.S. Government Training
o Power Generation



National Fleet Maintenance Experience

First Vehicles Services (FVS), a division of FirstGroup America, understands that the City of Fort Lauderdale

(FL) is seeking a qualified Fleet Maintenance Contractor to maintain and repair its vehicle and equipment
fleet. FVSis unlquely positioned as the leader in diverse fleet maintenance in North America, with more
than 29 years experience maintaining the fleet of Fort Lauderdale and other local governments. From
sedans, SUVs, vans, and light, medium and heavy duty units to police, fire and rescue units,
paratransit-buses;-construction equipment, and specialized and-miscellaneous-equipment, we
prowde expert maintenance services to keep your entire fleet up and running. Unliké.our ¢ fm yetition;

In September of 1999, First Vehicle Services joined the FirstGroup plc. family and is now centralized as a
division of the North American-based company called FirstGroup America. In addition to FVS, the

FirstGroup America family includes:
| Amerlca

¢ First Student — a leading U.S. provider of
student transportation services with 60,000
buses under contract and 650 locations
across North America

» First Transit - a leading U.S. provider of
passenger transportation contract and
management services for more than 51

years, with 7,100 buses in operation and . First %V@hiole Services

235 locations across North America

Eirst €5 Transit Fia‘st%Student

FVS is proud to be a part of FirstGroup plc, a $10.6 billion global transportation company with a mission to
transform travel through the provision of safe, reliable, and high quality services. From high-speed
passenger trains and public {ransit to fleet maintenance and mobile technology, our company employs more
than 136,500 people worldwide, including 96,000 employees across our North America operations.

FVS manages more than 55,000 vehicles every day in more than 197 customer service centers in the United
States and Puerto Rico. As noted on our web site (www. firstvehicleservices.com), our experience base and
target markets span from public sector markets including municipalities, transit authorities, state
governments, and law enforcement agencies to private sector markets of utility/telecommunications,

transportation, and petrochemical.

Diverse Fleet Maintenance Experience

FVS utilizes industry best practices in
conjunction with our in-depth understanding of
the City’s diverse fleets to ensure the City and
its vehicle operators receive reliable and
dependable service. Ultimately, the City
benefits from better asset utilization and
reduced operating costs. Keeping the City's
entire fleet up and running continues to be our
primary focus—each and every day.
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When it comes to providing fleet maintenance to diverse fleets, FVS is the industry leader with proven
programs that yield resulis for the City. We understand that every unit in your fleet has a unigue and
important need for delivering public services to your community and only when all of your vehicles and
equipment are operational, is your fleet operating at peak performance.

FVS is proud to manage a variety of vehicle types across the United States, including:

+ Light, Medium and Heavy Duty - including vans,' SUVs,
pick ups, dump trucks,-tractor-trucks,-off-road equipment,
etc.

« Automobiles — including compact, intermediate and full-
size sedans, efc.

¢ Law Enforcement — including patrol and take home law-
enforcement units, etc.

¢ Fire and Rescue — including pumpers, aerial-equipped
- units, medical response units and tankers, etc.

« Construction - including backhoe, asphalt pavers,
excavator, bulldozer, grader, highway striper, earth mover,
roller, etc.

» Solid Waste — including side loaders, front loaders, rear
loaders, compactors, roll-offs, recyciing trucks, etc.

= Transit and School Buses - including paratransit, fixed
route, front and rear engine school buses, etc.

« Trailers —including flat bed and dump box-type trailers,
and trailers for animal and boat transport, etc.

« Specialized and Miscellaneous — including alternative fuel
vehicles, generators (stationary and portable), forklifts, goff
carts, mowers, chain saws, etc.

FIRST in Maintaining Law Enforcement Fleets

FVS has unparalleled experience maintaining law enforcement fleets. No other contractor can equal our
experience in maintaining large police fleets which currently amounts to more than 12,000 law

enforcement units across the country.

We deliver fleet maintenance services for the largest accredited sheriff's department in-the United States—
the Broward County (FL) Sheriff's Department-—with more than 3,300 vehicles. Examples of other large
law-enforcement fleets maintained by FVS include the District of Columbia Metropolitan Police Department
with 1,647 vehicles, Harford County (MD) with 200 vehicles, and the City of Fort Lauderdale’s law

enforcement units.

Our experience has enabled us to build maintenance expertise across a comprehensive range of law
enforcement and first-responder vehicles and equipment including, but not limited to, marked and unmarked
patrol cars, motorcycles, command buses, armored personnel cartiers, transport vans, and more. As the
incumbent Contractor, we understand the critical importance of ensuring first-responder vehicle readiness

for the City.

[ P ]






First Vehicle Services Maintains Fleet for Inaugural Motorcade

FVS was responsible for maintaining hundreds of vehicles to support
D.C. Metropolitan Police (DCMPD) efforts for the Inauguration of
President Barack Obama. The Inaugural fleet included 12 fully dressed
2009 Hariey Davidson motorcycles that served as the official escortfor
the nation’s 44™ President along the Inaugural Parade route. With this
well-maintained fleet, DCMPD officials were able to focus their energy
on law enforcement and security, rather than worrying about whether
they will have enough vehicles available to do their jobs.

First ¢

In partnership since 2002, FVS maintains the DCMPD fleet of 1,647 vehicles on a daily basis. In addition to
46 escort motorcycles for official motorcades in Washington, FVS keeps the availability rate of police cars,
K-9 units, the SWAT division, and anti-terrorism vehicles at 96.6 peicent, high above the industry average

FIRST in Maintaining Emergency Response Fleets

Having a fully functional and reliable fleet of
emergency response equipment is of critical
importance to governmenis during a time of a crisis.
FVS maintains emergency response units at 80
percent of our service centers across the United
States, which includes more than 760 fire
apparatus units at 41% of our locations.

Examples include fire apparatus and pumpers,
crash trucks, brush frucks, ambulances, and
command support SUVs. No other Contractor is
unhiquely qualified as FVS to maintain the City’s fire
apparatus and emergency support vehicles.

The diversity of emergency reSponse equipment that we maintain includes, but not limited to, the following
‘manufacturers:

L]

B

Pierce

Spartan
Grumman
Brockman
Emergency One
Oshkosh
Hallmark

@

HME

Quality

Boardman
Hendrickson
Spartan
KME

Ferra

L

Ll

G

L

2

Luver

Emron

American LaFrance < Salisbury

Smeal « Ford
Seagrave o Chevrolet
Hale ' » Dodge
Hahn e Sutphen

= Crimson
s Freightliner

FVS understands the critical nature of maintaining the City's emergency response equipment to ensure it is
fully serviceable during a time of crisis. We are committed to having Emergency Vehicle Technicians (EVTs)
on staff to perform proper maintenance on these units. Any technician hired for this project who is not EVT
certified will be encouraged through paid training and incentives to seek such certification. FVS employs
EVTs who hold 120 certifications in. the maintenance and repair of fire apparatus, ambulances, and other

© Copvriaht bv First Vehicle Senvicas. Inn. 2010
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First ¥ Vehicle Services

emergency response vehicles. We give you the confidence you need with a team of fleet professionals you
can count on. _

FIRST in Maintaining Alternative Fuel Vehicles

FVS provides repairs to aiternative fuel vehicles for many of our Municipal clients. This practice keeps our
customers in compliance with the Clean Air Act of 1963 and the subsequent amendment enacted in 1990.
Many of our clients are-municipal-gevernments; which have signed “Clean Air-agreements-with-the——- - -
Department of Energy. These agreements are designed specifically to promote the purchase of aiternative
fuel vehicles in an effort preserve our environment and reduce the United States dependence on imported

fuels,

Below, we have identified some of our U.S. and Puerto Rico service centers where we currently maintain
alternative fuel vehicles:

 City of Fort Lauderdale (FL) Darlington County {SG)

L]

= City of Coconut Creek (FL) » Richland County (SC)

e Broward County Sheriff's Office (FL} ¢ - Municipality of Carclina (PR)

« Greater Orlando Airport (FL) « Municipality of Guaynabo (PR)
» City of Sunrise (FL) S »  City.of Pittsburgh (PA)

Experts in Providing Emergency Support Services

Our Support during Recent Florida Hurricanes

Unexpected emergencies can present a major chalienge to
government entities. FVS understands the importance of proper
planning and, as such, we utilize a proactive approach when
maintaining emergency support vehicles and equipment. We are
dedicated to ensuring your emergency support vehicles and
equipment remain a top service priority for optimal performance
during a major hurricane, tornado or any other emergency crisis. Our
‘commitment to provide the highest degree of customer service will
ensure that your fleet is fully prepared to respond to any type of
unforeseen emergency situation.

For example, Florida experienced the powerfuf force of nature as it was pummeled by 4 major hurricanes in
last several years—Charley, Frances, van, Jeanne—over a an 8-week period and Hurricanes Wilma and
Katrina. This extreme weather resulted in extensive human injury and property damage across the state.
Some of the areas that sustained the most damage were the centralized in Orlando, Port St. Lucie, and
Broward County. With FVS service centers in these areas, we immediately mobilized and deployed the
necessary personnel and resources to support our customers in providing emergency relief services to its

citizens.

At our Orlando Airport location, the arrival of hurricane Charley brought the staff in at 12:30 a.m. only to find
the shop had been destroyed by the winds. The bay doors had collapsed, and the roof and back wall were
found approximately one half-mile down the road. With the phones out of service and the roads biocked, the
team worked thirty-six hours straight until the rest of the employees could arrive safely at the shop.
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To ensure around-the-clock availability, our employees stayed at the adjacent airport or nearby hotels.
Despite the destruction to their shop, our personnel perserviered and took the necessary action to ensure

the fire, police, and maintenance crews were always fully supported.

At the same time, the FVS team at our Broward Sheriff's Office (BSO) location had their fuily outfitted mobile
service unit on the road the day after Chatley and Jeanne stormed into Florida. Our dedicated service
technicians worked to complete repairs and maintain vehicles for several affected fleets that were in need.

— —ImallyFVSwas fully committed to providing the essentidl resources to our affected service centers for their
emergency relief efforts, despite the conditions and destruction. We are here to work for you—no matter

what type of emergency circumstance.

Our Support during National Civil Emergencies
FVS provided dedicated support for our clients during major civil emergency situations, with some examples
as follows: _

s Aftermath of 9/11 (New York City Parks and Recreation)

= International Monetary Fund (IMF) demonstration '(District of Columbia Metro Police Department)

o Metro Sniper incident (Montgomery County Police Department, Maryland)

» Free Trade Americas Association assembly (Miami, Florida)

Emergency Preparedness Training

FVS also actively participates in emergency planning sessions held in the communities we serve in order to
learn the latest support strategies for weather-related emergencies or potential terrorist attacks. For
exampie, FVS’ General Manager and Operations Manager at our Broward County Sheriff's Office (FL)
location annually attend an Emergency Resource Planning meeting to discuss and share effective
techniques used during emergency situations, such as the recent major Florida hurricanes where FVS

provided emergency assistance to our customers.

In addition, the City of Pittsburgh has participated in a large-scale disaster drill at the local service center
with the assistance of FVS personnel. Prior to this event, Pittsburgh's Division Chief worked with our
General Manager and Lead Technician to identify all the repairs that would need to be made on their
ambulances. Once identified, our General Manager and his staff worked hard to make the repairs in time for

the large-scale event.

“On behalf of my staff, 1 would like to thank you and First Vehicle for rising to the occasion, We would
especially like to thank the vehicle technicians who worked overtime throughout the week and the Lead :
Technician, Mark Pampich, who was extremely helpful in coordinating the repairs.” £

Robert McCaughan
City of Pittsburgh Chief
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FIRST in Long-term Partnerships

As the leading commercial Contractor of public-sector fleet maintenance services, FVS knows what it means
to be a true partner. Delivering customer-driven solutions and going above-and-beyond to exceed customer
expectations is our focus and foundation for our partnerships.

At FVS, we are proud to note that we are in partnership with nearly 70% of our clients for five (5) or more
——————years. Also, listed below are some-of-the-governments-that we serve daily for an even longer period-of-time:~——-

Allegheny County (PA) 12+ years
Baldwin County (GA) 15+ years
Beaufort County (SC) 15+ years
Broward County Sheriff's Office (FL) 16+ years
Darlington County (SC) © 17+ years
Town of Davie (FL) 18+ years
Florence County (SC) " ' 22+ years
City of Fi. Lauderdale (FL) 29+ years
City of Jacksonville Beach (FL) 23+ years
Liberty County (GA} 19+ years
City of Mission (TX) 16+ years
City of Plant City (FL) : 283+ years
City of Port St. Lucie (FL) 22+ years
Richland County {SC) 18+ years
City of San Clemente (CA) 16+ years
City of San Mateo (CA) 17+ years
City of Sunrise (FL) 7 21+ years
City of Thornton (CQ) 17+ years
City of Wilmington (DE) 16+ years

Due to our extensive and extended service to the public sector, FVS has a solid understanding of diverse
and unique fleet needs of our government clients. As such, FVS is better prepared than any other
Contractor to continue providing the most responsive and fully customized service to the City of Fort

Lauderdale.
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Client References

As a leading provider of high-quality fleet maintenance services to the public-sector, FVS has
achieved a firm understandmg of your diverse fleet needs. And, no other Contractor is better
. prepared than FVS to continue providing the most responsive serwce that is fully customlzed

to'the unique fleet specifications of the City of Fort Lauderdale, FVS is proud-to have
partnerships of five or more yeals with nearly 70 percent of our clients. '

We realize that the strongest testimony about the services we deliver can come only from our customers.
Pursuant to the RFP requirement, a list of our fleet maintenance clients is included in Attachment 6.1.

You will continue to find FVS to be the most qualified and experienced fleet manégement and maintenance
partner for the City of Fort Lauderdale. We want to continue our fong-term partnership with you for all of
your fleet maintenance needs. We have a passion for delivering customer service and exceeding your

expectations.
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Attachment 6.1
Client List



Allegheny County, Pennsylvania
Services Provided

Fleet management and maintenance of

administrative sedans and light trucks, medium

and heavy trucks, heavy specialized and

construction equipment, police/sheriff's vehicles,

fire and rescue vehicles, buses and
--——miscellaneous-equipment. Provide support

during situations reguiring snow-fighting service.

Client Address

Allegheny County

552 Fourth Avenue

- 501 County Office Building

Pittsburgh, PA 15219

Client Reference

Mr. Bob Gillner

Fleet Manager

(412) 350-6969

Estimated Annual Contract Value
$1.7 million

Setrvice Delivery

May 1998 to Present

Fleet Size

668 vehicies and equipment

Allegheny County Housing Authority,
Pennsylvania

Services Provided

Fleet management and maintenance of
administrative sedans and light trucks.

Client Address

Allegheny County Housing Authority
625 Stanwix Street, 12" Floor
Pittsburgh, PA 15222

Client Referance

Mr. Robert Gabbianelli
Fleet Manager
(412) 292-4615

Estimated Annual Contract Value
$65,000

Service Delivery

March 2005 to Present

Fleet Size '

36 vehicles

B M ararinht o Cived Voatdaln Comdamn bna 0AHN

Archbold Medical Center, Georgia

Services Provided

Fleet management and maintenance services for
a fleet consisting of sedans, delivery vans, patient
transport vans, light trucks, medium trucks,
ambulances, and a motor home. Perform
maintenance on vehicles based at Blaksly,

_Bainhridge, Camilla, Gairo, Donalsonville, e

Pelham, Quitman, and Thomasville (GA). Provide
on-call after-hours service for all departments.

Client Address

Archbold Medical Center

Gordon Avenue and Mimosa Drive
P.O. Box 1018

Thomasville, GA 31799-1018

Client Reference

Mr. Mark Faircloth
Vehicie Fleet Coordinator
(229) 228-2899

Estimated Annual Contract Value
$465,690

Service Delivery

November 2004 to Present

Fleet Size

163 vehicles and equipment

City of Atlantic Beach, Florida
Services Provided

Fleet management and maintenance of
administrative sedans and light trucks, medium
and heawy trucks, heavy specialized and
construction equipment, pelice vehicles, fire and
rescue vehicles and miscellaneous equipment.
Client Address

City of Atlantic Beach
1200 Sandpiper Lane
Atlantic Beach, FL 32233-4381

Client Reference

Mr. Rick Carper
Public Works Director
(904) 247-5834

Estimated Annual Contract Value
$250,000

Service Dalivery

November 1997 to present
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Fleet Size
224 vehicles and equipment

City of Atlantic City, New Jersey
Services Provided

Flest management and maintenance of law
enforcement and emergency rescue vehicles;

First ¢ Vehicle Services

‘8ervice Delivery

January 2003 to Present

Fleet Size

2,816 vehicles and pieces of equipment
ouihen,

Baldwin County, Georgia
Services Provided

F9E

e

automobilés; light- and heavy-duty trucks; -
sanitation vehicles; and specialty equipment of all
sizes. Operate the City's fuel station and full
body repair shop.

Client Address

City of Atlantic City
1301 Bacharach Boulevard
Atlantic City, NJ 08401

Client Reference

Mr. Ray Simpson, Sr.
Contract Manager
(609) 347-5554

Estimated Annual Contract Value
$2.1 million

Service Delivery

July 2003 to Present

Fleet Size

628 vehicles and pieces of equipment

City of Augusta/Richmond County, Georgiag
Services Provided ' '
Fleet management and maintenance of iaw
enforcement and emergency rescue vehicles:

- automobiies; light- and heavy-duty trucks; .
sanitation vehicles; and specialty equipment of all
sizes.

Client Address

City of Augusta/Richmond County

1568 Broad Strest

Augusta, GA 30906

Client Reference

Mr. Ron Crowden

Fleet Manager
(706) 821-2892

Estimated Annual Contract Value
$3.5 million

Fleet management and maintenance of
administrative sedans and light trucks, medium
and heavy trucks, heavy specialized and
construction equipment, sheriff's vehicles, fire
and rescue vehicles, garbage trucks, and landfill
vehicles and equipment.

Client Address

Baldwin County
121 N. Wilkinson St.
Miliedgeville, GA 31061-3399

Client Reference

Mr. Ralph McMulien
Assistant County Manager
(478) 445-4791

Estimated Annual Contract Value
$950,000

Service Delivery

February 1995 to Present

Fleet Size

375 vehicles and equipment

Beaufort County, South Carolina
Services Provided
Fleet management and maintenance of
administrative sedans, light, medium, and heavy
trucks and equipment, law enforcement vehicles,
specialized and construction equipment, landfill
equipment, boats, and ambulances.

Client Address

Beaufort County
120 Shanklin Road
Beaufort, SC 29902

Client Reference
Mr. Eddie Bellamy

Public Works Director
(843) 470-6403
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Estimated Annual Contract Value

$1.3 miliion

Service Delivery

September 1995 to Present
Fleet Size

905 vehicles and equipment

Broward County Sheriff's Department, 53
Florida T
Services Provided

Fleet management and maintenance of
administrative sedans and light vehicles, patrol
vehicles, heavy trucks, buses, trailers, and heavy
specialized equipment.

Client Address

Broward County Sheriff’'s Department
2601 West Broward Boulevard
l.auderdale Lakes, FL 33312

Ciient Reference

" Mr. Larry Strain
Purchasing Manager
(954) 321-4795

Estimated Annual Contract Vaiue
$1.7 million :
Service Delivery

May 1994 to Present

Fleet Size _
3,122 vehicles and equipment

Municipality of Caguas, Puerto Rico
Services Provided

Fleet management and vehicle fleet maintenance
and repair services and operation for
administrative sedans and light trucks, medium
and heavy trucks, heavy specialized and
construction equipment, marked and unmarked
police vehicles and fire/rescue vehicles.

Client Address
Municipality of Caguas

P.0. Box 907
Caguas, PR 00726-0907

' Vehicle Services

First

Client Reference

Mr. Luis Santiago
Fleet Manager
(787) 258-0620

Estimatec_! Annual Contract Value
$1.2 million
Service _Deliverv

August' 2002 to presenf -
Fleet Size ,
340 vehicles and pieces of equipment

Municipality of Carolina, Puerto Rico

Services Provided

Fleet management and vehicle fleet maintenance
and repair services and operation for
administrative sedans and light trucks, medium
and heavy trucks, heavy specialized and
construction equipment, marked and unmarked

“police vehicles and fire/rescue vehicles.

Ciient Address _
Estado Libre Asociado de Puerto Rico
Gobierno Municipal de Carclina
Apartado 8

Carolina, PR 00986-0008

Client Reference

Mr. Andres Velez
Director of Transportation
(787) 949-6098

Estimated Annual Contract Value
$2.3 million

Service Delivery

August 1895 to Present

Fleet Size

479 vehicles and pieces of equipment

&\_Mu‘.@
Cecil County, Maryland 55
Services Provided
Fleet management and maintenance of law-
enforcement and emergency rescue vehicles;
automobiles; light- and heavy-duty trucks;
sanitation vehicles; landfill equipment and
specialty equipment of all sizes. Provide support
during situations requiring snow-fighting service.

o




National Client References -

Client Address

Cecil County Government
200 Chesapeake Boulevard
Elkton, MD 21921

Glient Reference

Mr. Craig Whiteford
Budget Manager

‘Client Heference_

First ¢ \Vehicle Services

‘vehicles; light, medium, heavy and specialty

trucks; and misceltaneous equipment of all sizes.
Client Address

City of Coconut Creek
4800 West Copans Road
Coconut Creek, FL 33063

T{410)9968302

Estimated Annual Gontract Value
$800,000

Service Delivery

August 2002 to Present

Fleet Size :

374 vehicles and pieces of equipment

City of Claremore, Oklahoma fﬁ
Services Provided

Fleet management and maintenance of
administrative sedans; marked and unmarked law
enforcement units (patrol and take-home}; fire
and rescue units; light, medium, heavy, and
specialty trucks; sanitation trucks; buses; trailers:
and miscellaneous equipment of al! sizes.

Client Address

City of Claremore

104 S. Muskogee
P.O. Box 249
Claremore, OK 74018

Client Reference

Mr. Tim Miller
Director of Utilities
(918) 341-0456

Estimated Annual Contract Value
$780,000

Service Delivery

January 2008 to Present

Fleet Size A

274 vehicles and pieces of equipment

City of Coconut Creek, Florida 7
Services Provided

Fleet management and maintenance of
administrative sedans; marked and unmarked law
enforcement patrol vehicles and take-home

Mr. Scott Sundermeier
Director of Public Services
(954) 973-6756

Estimated Annual Contract Value
$550,000

Service Delivery

March 2002 to Present

Fleet Size .

436 vehicles and pieces of equipment

City of Coral Gables, Florida

. Services Provided

Fleet maintenance and management of hybrid-
electric shuttle vehicles.

Clisnt Address

City of Coral Gables
P.O. Box 141549
Coral Gables, FL 33134-1549

Client Reference

Mr. James Kay
Project Engineer
305-460-5000
Mr. Ed Cox
Trolley Manager
305-460-5000

Estimated Annual Contract Value
$400,000

Service Delivery

November 2003 to present

Fleet Size

5 trolleys

Darlington County, South Carolina
Services Provided

Fleet management and maintenance of
administrative sedans and light trucks, medium
and heavy trucks, heavy specialized and
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construction equipment, Sheriff's Department
vehicles, ambulances and garbage trucks.

Ciient Address

County of Darlington
1 Public Square, Room 210
Darlington, SC 29532

Client Reference

Ms. Phyllis Griffitts™
County Administrator
(843) 398-4100

Estimated Annual Coniract Value
$800,000

Service Delivery

July 1993 to Present

Fleet Size

223 vehicles and equipment

s

Town of Davie, Florida 2
Services Provided

Fleet management and maintenance of
administrative sedans and light trucks, medium
and heavy trucks, marked and unmarked law
enforcement vehicles, heavy specialized trucks
and construction equipment and fire and rescue
vehicles.

Client Address

Town of Davie
6591 S.W. 45th Street
Davie, FL 33314

Client Reference

Mr. Herb Hyman
Procurement Manager
(954) 797-1016

Estimated Annual Coniract Value
$950,000

Service Delivery

November 1992 to Present

Fleet Size

774 vehicles and equipment

5 \/ehicle Services

ol £

District of Columbia Metropolitan Police
Department

Services Provided _

Fleet management and maintenance of law
enforcement vehicles.

Client Address

District of Columbia Metropolitan Police

Department
2175 West Virginia Avenue, NE
Washington, DC 20002

Client Reference

Mr. Steven Johnson

Senior Director of General Support Services
300 Indiana Ave., NW, Room 5029
Washington, DC 20001 '

(202) 727-4240

Estimated Annual Contract Vaiue

$5.7 million

Service Delivery

October 2002 to present

Fleet Size _
1,700 vehicles and pieces of equipment

District of Columbia Water and Sewer
Authority

Services Provided

Fleet management, parts management, and
maintenance of sport utility vehicles; vans,; light,
medium and heavy-duty trucks; and small,
specialized and heavy-duty equipment.

Client Address

District of Columbia Water and Sewer Authority
125 O Strest S.E.
Washington, DC 20003

Client Reference

Mr. O. Z. Fuller
Director of Fleet Management
(202) 264-3803

Estimated Annual Contract Value

$1.4 million

Service Delivery

March 2002 to present

Fleet Size

1,349 vehicles and pieces of equipment
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Eastman Chemical Company, Texas 3
Services Provided ’

Fleet management and maintenance of various
types of material handling equipment, mobile
cranes, facility and crew support vehicles, and
facility emergency response units.

Client Address

- Eastman Chemical Company
P.O. Box 7444
Longview, TX 75607-7444

Client Reference

Mr. Dale McGaughey
Contractors Services Manager
(903) 237-5404
admc@eastman.com

Estimated Annual Contract Value
$1.3 milfion

Service Delivery

March 2006 to Present

Fleet Size :

507 vehicles and equipment

Effingham County, Georgia
Services Provided

Fleet management and maintenance of
administrative sedans and light trucks, marked
and unmarked law enforcement vehicles, fire, and
rescue vehicles, heavy trucks and specialized
equipment.

Client Address

Effingham County
601 N. Laurel Street
Springfield, GA 31329

Client Reference

Mr. David Crawley
County Administrator
(912) 754- 2111

Estimated Annual Contract Value
$785,000

Service Delivery

November 2007 to Present

Fleet Size

373 vehicles and pieces of equipment

~——equipment:

ExxonhMobil (Baytown, TX) &
Services Provided

Flest management and maintenance of
administrative sedans and light trucks, medium
and heavy trucks, heavy specialized and
equipment, and miscellaneous equipment.
Provide 24-hour support for all essential

Client Address

ExxonMobil

5000 Bayway Drive
Corp-CAB-PACA 14
Baytown, TX 77521

Client Reference

Mr. Sammy Chitty
Contract Administrator
(281) 834-5095

Estimated Annual Contract Value
$3 million
- Service Delivery
October 2003 to Present
Fleet Size
1,139 vehicles and equipment

ExxonMobil (Torrance, CA) &
Services Provided

Fleet management and maintenance of
administrative sedans and light trucks, medium
and heavy trucks, heavy specialized and
equipment, and miscellaneous equipment.
Provide 24-hour support for all essential
equipment.

Client Address

ExxonMabil _

3700 190" Street

Torrance, CA 90504

Client Reference

Mr. Dennis Reed
Transportation Supervisor
(310) 212-4235

Estimated Annual Contract Value
$700,000

Service Delivery

August 2005 to Present
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Fleet Size
305 vehicles and equipment

Florence County, South Carolina
Services Provided

Fleet management and maintenance of
administrative sedans, light, medium and heavy
trucks and-equipment, law-enforcement vehicles,
specialized and construction equipment,
ambulances and landfill equipment, and two fire
fleets. '

Client Address

Florence County
180 N. Irby Street MSC-R
Florence, SC 29501

Client Reference

Ms. Maize Abraham
Procurement Director
(843) 665-3014

Estimated Annual Contract Value
$900,000 |
Service Delivery

September 1988 to Present
Fleet Size :

348 vehicles and equipment

Florida Department of Transportation (Fort
Lauderdale) '
Services Provided

Fleet management and maintenance of
administrative sedans; light, medium, heavy and
specialty trucks; and miscellanecus equipment of
all sizes for District 8.

Client Address

Florida Department of Transportation

5548 NW 9" Avenue

Fort Lauderdale, FL 33309

Client Reference

Mr. Peter Nissen
Contract Manager
(954) 776-4300

Estimated Annual Contract Value
$2.4 million

@ Carnwrdnht by Circt Yahinla Qandanes lna A0

s Vehicle Services

Service Delivery

January 2002 to Present

Fleet Size

431 vehicles and pieces of equipment

Florida Department of Transportation (Fort
Pierce) :

Services Provided

Fleet-management and maintenance of light,
medium, and heavy duty trucks, dump trucks,
street cleaners, cargo and passenger vans and
passenger automobiles as well as off-road
equipment ranging from tractors to cranes and
construction equipment.

Client Address

Florida Department of Transportation
3601 Oleander Road
Fort Pierce, FL 33450

Client Reference

Mr. Mike Flynn
Director of Operations
(772) 489-7108

Estimated Annual Contract Value
$400,000
Service Delivery

- April 2004 to present

Fleet Size
200 vehicles and pieces of equipment

of Ef,

!l‘gr".

City of Fort Lauderdale, Florida 2
Services Provided

Fleet management and maintenance of
administrative sedans and light trucks, marked
and unmarked law-enforcement vehicles, heavy
vehicles and equipment, specialized and
construction equipment, fire equipment and
apparatus, and sanitation vehicles and
equipment. Perform fuel monitoring and ordering.

Client Address

City of Fort Lauderdale
100 N. Andrews
Fort Lauderdale, Fl. 33312

iyl
—FEET
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Client Reference

Mr. Ken Kalen
Fleet Manager
(954) 828-5781

Ms. Diane Alarcon

Director of Parking and Fleet Services
{954) 828-3793

Estimated Annual Contract Value
$5.1 million

Service Delivery

October 1981 to present

Fleet Size '

1,558 vehicles and equipment

City of Fort Wayne, Indiana &
Services Provided

Fleet management and maintenance of
administrative sedans and light trucks, marked
and unmarked police vehicles, heavy vehicles
and equipment, specialized and construction
equipment, and fire and emergency rescue
equipment. Provide support during situations
requiring snow-fighting service.

Client Address

City of Fort Wayne

Cne Main St.

Fort Wayne, IN 46802

Client Reference

Mr. Larry Campbell

Superintendent of Fleet

{260) 427-5291

Estimated Annual Contract Value
$3 million

Service Delivery

December 2000 to Present

Fleet Size :

2,001 vehicles and equipment

EE

Georgetown County, South Carolina
Services Provided

Fleet management and maintenance of
administrative sedans, light, medium and heavy
trucks and equipment, law enforcement vehicles,

& Vehicle Services

First

specialized and construction equipment, landfill
equipment, boats and ambulances.

Client Address

Georgetown County
2236 Browns Ferry Road
Georgetown, SC 29440

Client Reference

M. Ray Funnye

Public Works Director
(843) 458-5144

Estimated Annual Contract Value
$750,000

Service Delivery

September 1997 to Present

Fleet Size

402 vehicles and pieces of equipment

ol 1

Harford County, Maryland £

TR

.. Services Provided

Fleet management and maintenance of
administrative sedans and light trucks, marked
and unmarked Sheriff’'s Department vehicles,
medium and heavy vehicles and equipment,
buses, trailers, and specialized and construction
equipment. Fuel dispensing, monitoring and
ordering. Maintain motor pool operations.
Provide support during situations requiring snow-
fighting service.

Client Address

Harford County Government

1807 N. Fountain Green Road

Bel Air, MD 21050

Client Heference

Mr. Warren Patrick
Fleet Manager
(443) 243-8000

Estimated Annual Coniract Value
$2 million

Service Delivery

April 1990 to Present

Fleet Size

1,077 vehicles and pieces of equipment including
twenty two alternate-fueled vehicles
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Hazlet Township, New Jersey §
Services Provided

Fleet management and maintenance of
administrative sedans, police vehicles, light and
heavy trucks, specialty trucks and heavy
equipment. Provide support during situations
requiring snow-fighting service.

Client Address -

Hazlet Township
39 Leocadia Court
Hazlet, NJ 07730

Client Reference

Mr. Dave Rooke
Director of Public Works
(732) 787-3636, ext. 22

Estimated Annual Contract Value
$450,000

Service Delivery

September 2002 to Present

Fleet Size

151 vehicles and pieces of equipment

City of Irving, Texas
Services Provided

Fleet management and maintenance of
administrative sedans; pickup trucks; SUVs;
vans; and marked and unmarked law-
enforcement vehicles.

Client Address
City of Irving

128 N. Briery Road
frving, TX 75061

Client Reference

Mr. Terry Zettle
Assistant Chief of Police
(972) 721-2475

Mr. Rusty Wilson
Assistant Fire Chief
{972) 721-2653

Estimated Annual Contract Value
$540,000

Service Delivery

August 2008 to present

Vehicle Services

st

Fleet Size
219 vehicles

City of Jacksonville Beach, Florida §
Services Provided
Fleet management and maintenance of
administrative sedans and light trucks, heavy and
specialized vehicles and fire equipnient and
apparatus.

Client Address

City of Jacksonville Beach

1460 A Shetter Avenue

Jacksonvilile Beach, FL 32250

Client Reference

Ms. Dianna Pratt

General Supervisor of Property Management
(904) 247-6228

Estimated Annual Contract Value
$450,000 '
Service Delivery

April 1987 to Present

Fleet Size

239 vehicles and equipmen

t S
Liberty County, Georgia
Setrvices Provided

Fleet management and maintenance of
administrative sedans and light trucks, marked
and unmarked Sherifi's Department vehicles, fire
and rescue vehicles, heavy trucks and
specialized equipment and garbage trucks.
Celebrating more than 3,100 days without a lost-
time accident. ‘

Client Address

Liberty County

112 N. Main Street
Hinesvilie, GA 31310
Client Reference

Mr. Bob Sprinkel
Assistant County Administrator
(912) 876-2164

Estimated Annual Contract Value
$525,000
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Setvice Delivery

July 1991 to present

Fleet Size

258 vehicles and pieces of equipment

City of Miami Springs, Florida
Services Provided
Fleet management and maintenance of public
works units, marked and unmarked police
vehicles, utilities and refuse trucks, and
recreation vehicles.

Client Address

City of Miami Springs

345 N. Royal Poinciana Blvd.

Miarni Springs, FL 33166-5259

Ciient Reference

Mr. Robert Williams

Public Works Director

(305) 805-5170
williamsr@miamisprings-fl.gov

-Estimated Annual Contract Value

$178,000

Service Delivery

October 2005 to Present

Fleet Size

144 vehicles and equipment

City of Mission, Texas

Services Provided

Fleet management and maintenance of
administrative sedans, light, medium and heavy
trucks, heavy specialized and construction
equipment, marked and unmarked police
vehicles, fire and rescue vehicles, and
miscellaneous equipment.

Client Address
City of Mission
2801 N. Holland
Mission, TX 78572
Client Reference
Mr. Ruben Diaz

Director of Public Works
(956) 580-8780

First ¥ \Vehicle Services

Estimated Annual Contract Value

$670,000
Service Delivery

November 1994 to Present

Fleet Size
294 vehicles and equipment

Monroe Public Schools, Michigan 375
Services Provided

Management and maintenance of flest of
transportation and auxiliary vehicles for
independent school district.

Client Address

Monroe Public Schools
4920 West Albain Road
Monroe Ml 481861

Client Refersnce

Mr. Jerry Oley
Transportation Director
(734) 265-3300

" Estimated Annual Contract Value

$420,000
Service Delivery

August 1996 to Present
Fleet Size

98 vehicles and equipment

Montgomery Township, New Jersey
Services Provided

Fleet management and maintenance of
administrative sedans, police vehicles, light and
heavy trucks, specialty trucks and heavy
equipment. Provide support during situations
requiring snow removal service.

Client Address

Montgomery Township

2261 Route 206

Belle Meade, NJ 08502

Client Reference

Mr. Art Villano

Public Works Superintendent

(908) 874-3144

Estimated Annual Contract Value
$440,000
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Service Delivery

March 2004 to Present
Fleet Size
136 vehicles and pieces of equipment

Motiva Enterprises (Convent, LA)

Services Provided

Fleet management and maintenance of
administrative sedans, off road carts, light trucks,
medium trucks, fire trucks, stationary pumps and
generators, and lifting equipment including
cranes. Provide in-house certified crane _
inspections and state vehicle safety inspections.
Client Address -
Motiva Enterprises, LLC

Highway 70 at 44

P.O. Box 37

Convent, LA 70723

Client Reference
-Mr. Brent M. Poirrier

First Line Supervisor

(225) 562-6402

Estimated Annual Contract Value
$450,000

Service Delivery

February 2007 to Present

Fleet Size

256 vehicles and equipment

City of Moultrie, Georgia £
Services Provided

Fleet management and maintenance of police,
fire, public works, recreation, trash and water and
sewer departments.

Client Address

City of Mouitrie
P.O. Box 3368
Moultrie, GA 31766

Client Beference

Gwen Smith
Director of Purchasing
{229) 890-5426

Estimated Annual Contract Value
$900,000

B M araeriali bao Ciest Makinda Oanidana laa 404N

First €5 VVehicle Services

Service Delivery

October 2004 to present

Fleet Size
357 vehicles and pieces of equipment

Town of Mount Pleasant, South Carolina

Services Provided -
Fleet management and maintenance of
administrative sedans and light trucks, marked
and unmarked Sheriff's Department vehicles,
heavy trucks and specialized equipment,
ambulances, landfill equipment and garbage
trucks.

Client Address

Town of Mount Pleasant
-P.O. Box 745

Mount Pleasant, SC 29465
Client Reference

Mr. Mack Burdette
Town Administrator
(843) 884-8517

Estimated Annual Contract Value
$900,000

Service Delivery

July 1995 to present

Fleet Size

561 vehicles and equipment

Borough of Munhall, Pennsylvania

Setrvices Provided

Fleet management and mainienance of sedans
and light frucks, medium and heavy trucks, police
vehicles, fire and rescue vehicles, and garbage
trucks. Provide support during situations requiring
snow-fighting service.

Client Address

Borough of Munhall

1900 West Street

Munhall, PA 15120

Client Reference

Ms. Becky Wehrer

Borough Manager
(412) 464-7310
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Estimated Annual Contract Value
$165,000

Service Delivery

December 2004 to Present

Fleet Size

43 vehicles and equipment

Neptune Township, New Jersey
. Services Provided

Fleet management and maintenance of
administrative sedans and light trucks, medium
and heavy trucks, heavy specialized and
construction equipment, marked and unmarked
police vehicles, ambulances, and garbage trucks.
Provide support during situations requiring snow-
fighting service.

Client Address

Township of Neptune

25 Neptune Boulevard

Neptune, NJ 07753

Client Referance

Mr. Mike Bascom
Chief Financial Officer
(732) 988-5200

Estimated Annual Contract Value
$700,000

Service Delivety

June 1995 to Present

Fleet Size

205 vehicles and equipment

City of Newport, Rhode Island z
Services Provided

Fleet management and maintenance of
administrative sedans and light trucks, medium
and heavy trucks, public works vehicles, marked
and unmarked police units, fire trucks, and
specialized and miscellaneous equipments of all
sizes. Provide support during situations requiring
snow-fighting service.

Client Address

City of Newport

43 Broadway
Newport, Rl 02840

First ¢ 2 \Vehicle Services

Client Reference

Mr. William Riccio
Director of Public Works
{401) 845-5841

Estimated Annual Coniract Valug -

$690,000

Service Delivery

January 2007 to Present
Fleet Size
179 vehicles and equipment

New York Department of Parks and
Recreation
Services Provided

Fleet management and maintenance of
administrative sedans and light trucks, heavy
trucks and specialized equipment and garbage
trucks. Provide support during situations requiring
show-fighting service.

_Ciient Address _

New York Parks and Recreation

The Arsenal

830 5™ Avenue

New York, NY 10021

Client Reference

Mr. Keith T. Kerman
Chief of Operations
(212) 360-8234

Estimated Annual Contract Value
$1.7 million

Service Delivery

March 2000 to present

Fleet Size

640 vehicles and pieces of equipment

Newberry County, South Carolina

Services Provided

Fleet management and maintenance of
administrative sedans and light trucks, heavy
trucks, heavy spacialized and construction
equipment, marked and unmarked sheriff's
vehicles, fire and rescue equipment, and garbage
trucks. 3




Client Address

Newberry County
P.O. Box 156
Newberry, SC 29108
Client Reference

Mr. Ron Lilly
Public Works Director

" (803) 321-2180

Estimated Annual Contract Value
$500,000

Setrvice Delivery

January 1998 to Present

Fleet Size

289 vehicles and pieces of equipment

Ocean Township, New Jersey
Services Provided

Management and maintenance of fleet of school
transportation and auxiliary vehicles

Client Address

Ocean Township
163 Monmouth Road
Qakhurst, NJ 07755

Client Reference

Mr. Kenneth Jannarone
School Business Administrator
{732} 531-5600

Estimated Annual Contract Value
$360,000

Service Delivery

July 2008 to Present

Fleet Size

67 vehicles and pieces of equipment
- o

Oklahoma City Environmental
Assistance Trust (OQCEAT)
Setvices Provided

Fleet management and maintenance on sedans,
light trucks medium and heavy vehicles, including
sanitation units.

5 \V/ehicle Services

" Fust?

Client Address

City of Cklahoma City
Uiilities Department

420 W. Main, Suite 500
Oklahoma City, OK 73120

Client Reference

Mr. Bret Weingart
Assistant Director
(405) 297-2828

Estimated Annual Contract Value
$600,000

Service Delivery

February 2006 to Present

Fleet Size

114 vehicles and equipment

City of Paramount, California
Services Provided '

Fleet management and maintenance of
administrative sedans, pickup trucks, light,
medium and heavy trucks, and mowing
equipment.

Client Address

City of Paramount
16400 Colorado Ave
Paramount, CA 90723

Client Reference

Mr. Jim Garcia

Division Head — Facilities Maintenance
(562) 220-2020
JGarcia@ParamountCity.com

Estimated Annuai Contract Value
$300,000

Service Delivery

August 2004 to Present

Fleet Sizg

266 vehicles and eguipment

City of Pittsburgh, Pennsylvania
Services Provided

Fleet management and maintenance of
administrative sedans, vans, SUVs, pickups,
dump trucks, light and heavy equipment, garbage
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trucks, law-enforcement, motorcycles, boats, fire
apparatus and ambulances and trailers.

Client Address

City of Pittsburgh
Department of Finance
414 Grant Street
Pittsburgh PA 15219

Client Reference

Mr. Chet Malesky
Deputy Director of Finance
(412) 255-2330

Estimated Annual Contract Value
$4.8 million

Service Delivery

February 2005 to Present

Fleet Size

991 vehicles and equipment

City of Plant City, Florida
Services Provided

Fleet management and maintenance of
administrative sedans and light trucks, marked
and unmarked police vehicles, heavy trucks and
specialized equipment and fire rescue vehicles
and equipment.

Client Address

City of Plant City
2414 Police Center Drive
Piant City, FL 33566

Client Beference

Mr. Patrick Austin
General Services Superintendent
(813} 707-2282

Estimated Annual Contract Value
$900,000

Service Delivery

October 1987 to Present

Fleet Size

876 vehicles and equipment

City of Port St. Lucie, Florida 3
Services Provided

Fleet m‘anagement and maintenance of
administrative sedans and light trucks, marked

First €5 \ehicle Services

and unmarked police vehicles, heavy vehicles
and equipment, and specialized and construction
equipment. Fuel monitoring and ordering

- performed.

Client Address

City of Port St. Lucie

121 S.W. Port St. Lucie Boulevard
Port St. Lucie, Fi-34984
Client Reference

Mr. Frank Blackwell
Finance Director

(772) 871-5189

Estimated Annual Contract Value

-$1.5 million

Setrvice Delivery

October 1988 1o Present
Fleet Size

709 vehicles and equipment

~ PSC Industrial Outsourcing, LP, Texas

Services Provided

Fleet management and maintenance of light,
medium, and heavy trucks, trailers and
specialized equipment

Client Address

PSC Industrial Qutsourcing, LP
316 Georgia Ave
Deer Park, TX 77536

Client Reference

Mr. Ed Zielinski
Senior Vice President
(713) 625-7070

Estimated Annual Contract Value
$385,000

Service Delivery

Sept 2008 to Present

Fleef Size

188 vehicles and equipment

Richland County, South Carolina
Services Provided

Fleet management and maintenance of
administrative sedans and light trucks, medium
and heavy trucks and equipment, specialized and
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construction equipment, law enforcement
vehicles, landfill equipment, boats, and

ambulances.
Client Address

Richland County
400 Powell Road
Columbia, SC 29924

Client Referencg =~ -

Mr. Bill Peters
Fleet Manager
(803) 576-2457

Estimated Annual Contract Value
$1.6 million

Service Delivery

July 1992 to Present

Fleet Size

1095 vehicles and equipment

Richmond Public Schools, Virginia z
Services Provided

Fleet management and maintenance of schooil
buses and ancillary vehicles.

Client Address

Richmond Public Schools
3501 East Belt Boulevard
Richmond, VA 23234

Client Reference

Mr. Vincent Ashley
Director of Transportation
(804) 674-4444

Estimated Annual Contract Value

$1.5 million

Service Delivery

July 2000 to Present

Fleet Size

301 school buses and ancillary vehicles

Rohm and Haas, Texas

Services Provided

Fleet management and maintenance of light,
medium, and heavy trucks, emergency vehicles,
trailers, material handling equipment, and electric
golf carts.

Fn*st » \Vehicle Services

Client Address

Rohm and Haas
1900 Tidal Road
Deer Park, TX 77536

Client Reference

Mr. Vince La Frado
(281) 228-3367

Mr. David Choate
{281) 228-8316

Mr. James Gaus
(281) 228-8610

Estimated Annual Confract Value
$833,000

Service Delivery

September 2007 to Present
Fleet Size

651 vehicles and equipment

City of Roswell, New Mexico
Services Provided

Complete maintenance services for the
municipality of Roswell, New Mexico's entire
vehicle fleet which covers fire, police, sanitation,
water, sewer, parks and recreation, golf course,
city administration and road departments.

Client Address

City of Roswell
P.0O. Drawer 1838
Roswel, NM 88202-1838

Client Reference

Mr. Paul Sorensen

Liaison

(575) 624-6766

Estimated Annual Contract Value
$1.6 million

Service Delivery

March 2004 to Present

Fleet Size

530 vehicles and pieces of equipment

City of San Clemente, California 5
Services Provided

Fleet management and maintenance of
administrative sedans and light trucks, medium
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and heavy trucks and heavy specialized and
construction equipment. Also provide
maintenance to vehicles and equipment owned
by the Orange County Fire Authority.

Client Address

City of San Clemente
380 Avenida Pico

- 8an Ciemente, CA 92672 — - —

Client Reference

Mr. David Dendel
Maintenance Services Manager
(949) 361-8255

Estimated Annual Contract Value
$600,000

Service Delivery

May 1994 to Present

Fleet Size

141 vehicles and equipment

City of San Mateo, California &
Services Provided

Fleet management and maintenance of
administrative sedans and light trucks, marked
and unmarked police vehicles, medium and
heavy trucks, heavy specialized and construction
equipment and fire and rescue equipment.

Client Address

City of San Mateo
1961 Pacific Blvd.
San Mateo, CA 94430

Client Reference

Mr. Rick Santino
Fleet/Purchasing
(650) 522-7120

Estimated Annual Coniract Value
$900,000

Service Delivery

March 1993 to Present

Fleet Size

267 vehicles and equipment

First ¢

Scottsdale Unified School District, Arizona

Services Provided '

Fleet management and maintenance of schoof
buses and anciflary vehicles.

Client Address

Scottsdale Unified School District
9288 East San Salvador B
Scottsdale, AZ 85258

Client Reference

Mr. Daniei Shearer
Exscutive Director of Transportation
(480) 484-8558

Estimated Annual Contract Value
$1,200,000

Service Delivery

September 2002 to present

Fleet Size

212 school buses and anciliary vehicles

e

Seaboard Farms, inc.
Services Provided

Fleet management and maintenance services of
light duty vehicles, tractors and trailers.

Client Address

Seaboard Farms, Inc.
301 8" Street
Rolla, KS 67954

Client Reference

Mr. Wade Wisdom
(602) 593-1528

Estimated Annua! Contract Value

$2 miilion

Service Delivery

January 2005 to present

Fleet Size

403 vehicles and pieces of equipment

City of Sumter, South Carolina
Services Provided

Fleet management and maintenance of
administrative sedans and light trucks, marked
and unmarked police vehicles, medium and
heavy trucks, specialized equipment, fire
apparatus, and garbage trucks.
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Client Address

City of Sumter
P.O. Box 1449
Sumter, SC 29151

Client Reference

Mr. Kent Mims

Contract Administrator

(B03) 968-1633 -
Estimated Annual Contract Value
$900,000

Service Delivery

May 1999 to Present

Fleet Size

876 vehicles and equipment

City of Sunrise, Florida
Services Provided

Fleet management and maintenance of
administrative sedans and light trucks, unmarked
police vehicles, heavy trucks and specialized
vehicles and equipment, fire equipment and
apparatus and emergency service equipment.

Ciient Address

City of Sunrise
10770 West Oakland Park Boulevard
Sunrise, FL 33351-6899

Client Reference

Captain Michael Miskew
Logistics Department
(954} 746-3459

Estimated Annual Contract Value
$1.1 million

. Service Delivery
October 1989 to Present
Fieet Size
511 vehicles and equipment

Ue o

City of Thornton, Colorado =%
Services Provided

Flest management and maintenance of
administrative sedans and light trucks, medium .
and heavy trucks, heavy specialized and
construction equipment, Police and Fire
Department vehicies, and garbage trucks.

7 Vehicle Services

Provide support during situations requiring show-
fighting service. Provide various emergency and
non-emergency vehicle upfitting.

Client Address

City of Thornton’
12450 North Washington Street, #200
Thornton, GO 80241

Client Reference

‘Mr. Mike Skipper

Fleet Administrator
(720) 977-6336

Estimated Annual Contract Value
$1.9 miilion

Service Delivery

February 1993 to Present

Fleet Size

594 vehicles and pieces of equipment

Vanguard Car Rental (Chicago, IL)
Services Provided

Fleet management and maintenance of vehicle
rental flest.

Client Address

Vanguard Car Rental
3800 N. Mannheim Road
Franklin Park, IL 60131

Client Refsrence

Jack Engstrom
Maintenance Manager
(847) 994-5220

Estimated Annual Contract Value
$400,000

Service Delivery

September 2007 to present
Fleet Size

30 vehicles

173

Vanguard Car Rental (Detroit, MI)
Services Provided

Fleet management and maintenance of vehicle
rental fleet.
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Client Address

Vanguard Car Rental
338 Lucas Drive
Romulus, Ml 48174

Client Reference

Robetrt Dresner

General Manager

{734) 931-7000

Estimated Annual Contract Value
$419,000

Service Delivery

March 2006 to present

Fleet Size

15 vehicles

Vanguard Car Rental (Miami, FL)
Setrvices Provided

Fleet management and maintenance of vehicle

rental fleet, :
Client Address

Vanguard Car Rental
3355 NW 22™ Street
Miami, FL 33142

Client Reference

Monique Kennedy
General Manager
(306} 633-6076, ext. 314

Estimated Annual Contract Value
$500,000

Service Delivery

October 2004 to present

Fleet Size

29 vehicles

Vanguard Car Rental (Orlando, FL)

Services Provided

Fleet management and maintenance of vehicle
rental fleet.

Client Address

8701 Casa Verde Drive
Orlando, FL 32787

First #5 \Vehicle Services

Client Reference

Mr. Gary J. Horner
Fleet Manager
(407)921-3212

Estimated Annual Contract Value
$1.1 million

 Service Delivery

June 2006 to present
Fleet Size
6 vehicles

City of Wilmington, Delaware
Services Provided

Fleet management and maintenance of
administrative sedans and light trucks, marked
and unmarked police vehicles, heavy trucks and
specialized equipment, garbage trucks and fire
department vehicles. Provide support during
situations requiring snow-fighting service.
Client Address

City of Wilmington

City/County Building

800 French Street

Wilmington, DE 19801-3537

Client Reference

Mr. Ed Stone
Administrative Engineer
(302) 576-3077

Estimated Annual Contract Value
$1.5 million
Service Delivery

~October 1994 to Present

Fleet Size

639 vehicles and equipment, including alternate-
fueled vehicles
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OUR COMMITMENT TO MBE/ WBE BUSINESSES

First Vehicle Services (FVS) is strongly committed to
using Minority-owned Business Enterprises/
Women-owned Business Enterprises (MBE/ WBE)
vendors, whenever possible. At many of our
contract locations, FVS has successfully estabiished
MBE/ WBE vendor refationships. to strengthen the
economic development of local MBE/ WBEs.
Therefore, it is the intent of FVS to continue utilizing
local MBE/ WBE vendors to support our fleet
maintenance and repair operation at the City of Fort
Lauderdale.

As a direct reflection of our commitment, FVS has
established partnerships with MBE/ WBE vendors
within the City of Fort Lauderdale/ Broward County
for transmission repairs, parts, accident repairs, and
more. A complete list of FVS-MBE/ WBE vendor
partnerships in Fort Lauderdale/ Broward County is
provided in Attachment 7.1.

At FVS, we believe that diversity is a win-win situation, as it increases opportunity for others and strengthens
our own organization. In an expanding global economy, the most successful companies effectively embrace
different cultures, people and ideas, both externally and within the company environment. Fostering this
perception can only originate from the established value system of company leaders which is ultimately
responsible for promoting diversity and economic opportunity in the workplace and in the markets where we

do business.

During the last several years, FVS has made significant strides in incorporating the concepts of diversity and
economic opportunity into its overall business plan by/ through:

Providing employees and management with diversity education training/awareness, which focuses
on fostering a better understanding of diversity issues and a greater awareness of how individual
values, attitudes and behaviors impact others.

Encouraging its company operating units in cities across the country to work in partnership with local
Urban League affiliates to recruit, hire and train minorities and women for various employment

opportunities.
o Sponsoring member of the National Forum for Black Public Administrators (NFBPA)

&

s International City/County Managers Associations (ICMA) Membership
e Minority Transportation Association (MTA) Membership
s African American Employees Associations (AAEA) Membership/ Sponsorship

At FVS, diversity and community involvement are fundamental elements of its business philosophy. Our
company encourages its employees to be active in the communities where they live and work. To that end,
our company believes it not only positively impacts communities, but also fosters the development of

business leadership skills in its employees.

Dmmm 7+
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PRO_F’OSED MBE/ WBE PLAN FOR SUPPLIES AND SERVICES

MBE/ WBEs Supplying Products/ Services

Provided in Attachment 7.1 is a complete list of certified MBE/ WBESs that FVS has selected from Fort
Lauderdale’s Minority and Women's Business Opportunity Office (MWBQOO) listing as recommended by the
City’s Office of Business and Employment Opportunities for local vendor product supply/ services.

FVS is prepared to meet with City of Fort Lauderdale to further identify potential certified MBE/ WBEs that
FVS can utilize in the performance of this Contract. FVS maintains its commitment to using certified MBE/
WBESs and is willing to make the further adjustments to our plan as mutually agreed-upon between the City

of Fort Lauderdale and FVS.

Method Used to Develop Subcontracting Plan

FV8 has more than 29 years experience in providing fleet management and maintenance services for local
government and private fleets. FVS has determined the product/ service areas where MBE/ WBE vendors
appears most viable for FVS’ supplied services and those passed through and approved by City of Fort
Lauderdale, such as parts supply, cleaning services, and transmission repair. We have utilized Fort
Lauderdale’s MWBOO MBE/ WBE list of certified firms in making this determination as recommended by the
Office of Business and Employment Opportunities of the City of Fort Lauderdale. From this list, we have
identified and partnered with certified MBE/ WBESs for all planned vendor services.

FVS will constantly review the scope of services available and periodically review the vendor list with the City
of Fort Lauderdale’s MWBOO to seek additional qualified vendors for available services. :

How the Product/ Service Areas Were Established

FVS is fully committed to using MBE/ WBESs, wherever possibie, in the fulfillment of the provisions of the City
of Fort Lauderdale contract by supporting the local economy through our utilization of MBE/ WBEs, The
product/ service areas, listed above, represent MBE/ WBE firms that FVS presently utilizes for products/
services under this Contract. This includes services identified to be passed through the contract and paid for

by FVS after final approval by the City of Fort Lauderdale.

Determination of Areas to Utilize MBE/ WBEs

We have utilized our more than 29 years of experience with local government fleest management and
maintenance service to determine the product/ service areas where MBE/ WBE services appear most viable
and have appropriately selected certified MBE/ WBE vendors to provide these services.

Determination of Capabilities of Additional MBE/ WBEs

In order to determine capabilities of our additional MBE/ WBEs for this Contract, FVS will directly interview
the owners of each proposed MBE/ WBE. The review process will include a site visit for all vendors

performing mechanical repairs to ensure that the shop has the necessary resources and work environment
to safely complete the repairs. As part of our site inspection, FVS will ensure that MBE/ WBEs are utilizing

sound environmental and safety practices.
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Upon submittal of this proposed plan, FVS is prépared to meet with City of Fort Lauderdale to further
determine any additional MBE/ WBE usage for this contract. At this time, FVS will seek City of Fort

Lauderdale’s final approval of this plan prior to implementation.

If FVS discovers during the Contract period that a MBE/ WBE fails to meet quality levels that are consistent
with the City of Fort Lauderdale's and FVS' fleet standards, FVS will meet with the MBE/ WBEs and the City
of Fort Lauderdale’s Contracting Officer to assist the vendor in rectifying the vendor's deficiencies in a timely
fashion to aliow the purchase of vendor’s services to continue. FVS will discontinue the use of any MBE/

WBE who continually fails t6 meet FVS and acceptable fleet standards.

Source Used in the Determination Process

FVS will continue to utilize the City of Fort Lauderdale’s MWBQO list of certified firms for identifying and
soliciting the services of MBE/ WBEs within Fort Lauderdale. FVS will adhere to the process as follows:
-+ Tointerview each firm’s owners to ascertain the firm’s capabilities and interests in serving as a
subcontractor to FVS
» To review the firm’s list of references
« To contact selected references to further validate each firm’s capabilities and quality commitment

» To perform a site visit for all mechanical or safety-related MBE/ WBE work

In addition, FVS may consult with the City of Fort Lauderdale’s Contracting Officer for possible suggestions
in regard to the determination process.

Plan Administration

FVS has named the following region representatlve to serve on behalf of FVS as admmlstrator of this
Minority/ Women Business Enterprise Participation Plan:

Mr. Aubrey Felton

Region Vice President

First Vehicle Services, Inc.
6671 West Indiantown Road
Stulite 56-433

Jupiter, FL 33458

Phone: 561.404.4886

Fax: 561.404.4886
Aubrey.Felton @firstgroup.com

In administering general oversight of this plan, his duties will continue to include, but not limited to, the
following activities:
s Monitoring the performance of our company and making appropriate adjustments to ensure proper
adherence to this plan

Ensuring that MBE/ WBEs are included on the bidder’s list for every subcontract solicitation for
products and services that they are capable of providing

@

B P anurisbht b Ciest ahisls Candaas aa AA4A Dam~n~ 7 0



7. Minority/ Women Business - _
~ Enterprise Participation Prog

& Vehicle Services

Equitable Opporfunity Efforts

To ensure that MBE/ WBEs have an equitable opportunity to compete for service opportunities, FVS will
continue to: ' o

» Contact minority and business trade organizations

»  Atftend MBE/ WBE procurement conferences and local trade fairs

o Utilize-MBE/WBE source lists, guides and other data for soliciting subcorntracts e

»  Conduct annual Open Houses for local MBE/ WBE firms to attend and learn about our operation
e Seek to certify qualified MBE/ WBE vendors who have not applied to the program

Record Keeping

FVS will continue to maintain MBE/ WBE source lists, guides, and other data for soliciting subcontracts. In
addition, we plan to maintain records of our attendance at MBE/ WBE procurement conferences and local
trade fairs. In addition, FVS will continuously monitor our efforts to ensure equitable participation.

Good Faith Effort

FVS strongly advocates the value of utilizing MBE/ WBES for specific Contract services and has
appropriately developed a plan that reflects our commitment to maximize the use of MBE/ WBESs, whenever
feasible. FVS highly regards our commitment to using MBE/ WBEs for specific Contract services as a high

priority.

FVS believes it is essential to facilitate the growth and development of local businesses in order to foster a
successful corporate partnership. FVS will work in partnership with City of Fort Lauderdale to maximize the
use of MBE/ WBEs for all vendor services available within the scope of the proposed contract. Thus, we
plan to seek qualified MBE/ WBE vendors for all expenditures related to these firms.
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Attachment 7.1
MBE/ WBE Vendor Participation List
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Vendor Name = ~ Products and Services Provided
Copier and Office Rentals
Transmission Repairs and Parts
Steel and Aluminum Parts
Air Conditioning Repairs and Parts

Body Repair Shop_... .
. Fire Apparatus Parts
Cummings Engine Repais and Parts
Hydraulic Supplies and Repairs
Parts such as Seal and Bearings
Parts for New Holland and Bush Hog
Hydraulic Hose Supplies and Parts
Shop Repair Vendors
Fire Roof Air Conditioning Unit Parts and Repairs
All Lumber Parts
Waleen Lights and Supplies
Silicon Spray for Fire Trucks
Alignment Service and Parts
‘Hardware Supply
Hydrualic Repairs and Parts
Sterling Parts and Setvice
Custom Fabrication for Aluminum Parts
Body Repair Shop
Lawn Mower Supply
Body Repair Shop and Alignments for Fire Trucks
Truck Bed Covers for Public Works Vehicles




THE AMERICAN INSTITUTE OF ARCHITECTS

AlA Document A310

Bid Bond

KNOW ALL MEN BY THESE PRESENTS, that we FIRST VEMICLE SERVIGES, INC 99500

0D Vine Streat tHere insert full name and address or legal ltle of Contracton
Cincinnati, OH 45202

as Principal, hereinafter called the Principal, and FEDERAL INSURANCE COMPANY ‘
o {Here ingert full name and address or legal litle of Surety)
15 Mountain View Road

Warren, NJ 07059

a corporation duly organized under the laws of the State of IN
as Surety, hereinafter called the Surety, are held and firmly bound unto

(Here 1aserl tull name and address or legal Litle of Owner)
CITY OF FORT LAUDERDALE
100 Nerth Andrews Avenua, Fort Lauderdale, FL 33301-1016

as Obligee, hereinafter calied the Obligee, in the sum of
Fifty Thousand and 00/10C Deollars {$ 50,000.00 ),
for the payment of which sum well and truly to be made, the said Principal and the said Surety, bind

ourselves, our heirs, executors, administrators, successors and assigns, jointly and severaly, firmly by
these presents,

WHEREAS, the Principal has submitted a bid for

Fleet Management and Maintenance Services

{Here insert full name, address and descriplion of preject)

NOW, THEREFORE, if the Obligee shall accept the bid of the Principal and the Principal shall enter inta a Contract
with the Obligee in accordance with the terms of such bid, and give such bond or bonds as may be specified in the bidding
or Contract Documents with good and sufficient surety for the faithful performance of such Contract and for the prompt
payment of labor and material furnished in the prosecution thereof, or in the event of the failure of the Principal to enter
such Contract and give such bond or bonds, if the Principal shail pay to the Obligee the difference not to exceed the penalty
hereof between the amount specified in said bid and such larger amount for which the Obligee may in good feith contract
with another party 10 periorm the Work covered by said bid, then this obligation shall be null and void, otherwise to remain
in full force and effect.

Signed and sealed this 14th day of May 2010

FIRST VEHICLE SERVICES, INC 99500

¢ /j (Rrincipal) " {Seal)
S g N @
Karen'E{anie! (Title) Attormey-in-Fact

FEDERAL INSURANCE COMPANY
Surety)

[Seal)

-

Attarney-in-Fact

AlA DOCUMENT A310 » BID BOND » AlA &+ FEBRUARY 1970 £ED » THE AMERICAN
INSTITUTE OF ARCHITECTS, 1735 MY, AVE, N.W., WASHINGTON, D.C. 20006 1



Exhibit A

Special Power of Attorney

KNOW AL L MEN BY THESE PRESENTS that FIRSTGROUP AMERICA, INC_,
FIRST TRANSIT, INC, FIRST STUDENT, INC, FIRST SERVICES, INC. FIRST
VEHICLES SERVICES, INC, LAIDLAW TRANSIT, INC, LAIDLAW TRANSIT
SERVICES, INC_, LAIDLAW TRANSIT , LTD, AUTOBUS TRANSCOQ (1988), INC,
-ALLIED BUS SALES, INC,, SAFERIDE SERVICES, INC. and SUTRANS, [NC bas
made, continued and appointed and by these presents does make, constimlc,,and:,,appoiﬂtf;__.___.._
Linda Iser, Susan’ Welsh, Karen Daniel, Jim Cuthberison and Richard Moore as s true
-and lawful adomeys in fac with full power to exccute, scal and deliver on its behalf
surcty bonds and other documents of similar character issued in the course of its businegg
and w© bind the Company thereby as if such writings had been duly executed and
acknowledged by its officers.

IN WITNESS WHEREQF, FirstGroup America, Inc., First Transit, Inc., First Sadent,
Inc., First Student, Inc., First Services, Inc., First Vehicle services, Inc., Laidlaw Transig,
Inc., Laidlaw Transit Services, Inc., Laidlaw Transit, Ltd., Autobus Transco (1988), Inc.,
Allied Bus Sales, Inc., SafeRide Services, Inc. and SuTrans, Inc, has caused its name to
be subscribed by Mark Lawton Chief Financial Officer, and it corporate seal (0 be affixed
and atiested by its Assistant Secretary on this " [{  day of November 2007._

Attest; ' FirstGroup America, Inc.
By:  Michael Petruccj . By:  Mark Lawton
Assistant Secretary Chief Financial Officer

State of OQhio
County of Hamilton

On this _fE_ day of November 2007 personally appeared before me, a Notary
Public for the Staie of Ohio Mark Lawton, Chief Financial Officer of Firs(Group
Amenca, Inc., First Transit, Inc., First Student, Inc., First Vehicle Services, Inc., Firse
Services, Inc, Laidlaw Transit, Inc., Laidlaw Transit Services, Inc., Laidlaw Transit,
Ltd., Autobus Transce (1988), Inc., Allied Bus Sales, Inc., SafeRide Services, Inc. and
SuTrans, Inc. who acknowledged that the foregoing is his free and voluntary act and deed

on behalf of said corporation, , P
e P AL
Notary Public, State of Ohio d .

1“‘m,I}v[;;‘(‘;ornmission Expires: §{t1{ 200

RO R s-‘.o,
775, € = STEVENT. REYNOLDS
AN ‘ NOTARY PUBLIC
STATE OF OHIO
Recordad in
*Marren County

LM Comm, Exp. 81610




i Chubb POWER Federal Insurance Company  Attn: Surety Department
Surety ATTSI;-NEY Vigilant Insurance Company 15 Mountain View Road
- i P Warren, NJ 07059

CHUDS Pacific Indemnity Company

Know All by These Presents, That FEDERAL INSURANCE COMPANY, an indiana corporation, VIGILANT INSURANCE
COMPANY, a New York corporation, and PACIFIC INDEMNITY COMPANY, a Wisconsin corporation, do each hereby constitute and
.appoint  Kimberl Braga, Marcia K. Cesafsky, Karen L. Daniel,- Debra J. Doyle, Patricia M. Doyle, Robert E.
Duncan, Linda M. Iser, Jennifer L Jakaitis, Kathleen J. Mailes, Sandra M. Martinez, James B. McTaggart, Sandra
M. Nowak, Diane M. O’leary, Susan J. Preiksa, William P. Reidinger, Marvin O. Rivera, Dougias M. Schmude,
Christopher P. Troha, Susan A. Welsh and Donna J. Wright of Chicago, lllinois and Karen Reutter of Minneapolis,

Minnesota

each as their true and lawful Attorney- in- Fact to execute under such designatlon in their names and to affix their corporate seals to and deliver for and on their behalf as surety
theracn or otherwise, bonds and undertakings and other wrilings obligatory in the nature theraof {olher than bail bonds) givan or executed in the course of business, and any
Instruments amending or altering the same, and consents to the modification or alteration of any instrument referred to in said bonds or obligations.

In Wiiness Whereof, said FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY have each executed and aftested
these presents and affixed their corporate seals on this  6th - dayof May, 2010.

I /Dawiﬂf Norris, Jr., Vice Prasldent~""

Kenneth C. Wendel, AsKistant Secretary

STATE OF NEW JERSEY
County of Somerset

Onthis 6th day of May, 2010 befare ma, a Notary Public of New Jersey, personally came Kenneth C, Wendal, to me

known to be Assistant Secrefary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY, the companies which
executed the foregoing Power of Attornay, and the said Kenneth C. Wandel, being by me duly swom, did depose and say that he is Assistant Secrefary of FEDERAL
INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY and knows the corporate seals thereof, that the seals affixed lo the
faregoing Power of Attorney are such corporate seals and were therato affixed by authority of the By- Laws of said Companies; and that he signed said Power of Atiorney as
Assisté?lﬁ&&’creiaw of said Companies by like authority; and that he is acquainted with David B. Noris, Jr., and knows him o be Vice President of said Companies; and that the
signami‘é‘g_lﬂbavid B. Noris, Jr., subscribed to said Power of Attornay Is in the genuine handwriting of David B. Naris, Jr., and was thersto subscribed by authority of said By-

Laws aid ifi deponent’s presance. :

Ss.

. BTEPHENB. BRADT
Notary Public, State of New Jerssy
_ - Ne.2321087 . .

n Expires Oct. 25, 2014

Nofary Public

CERTIFICATION
Extract from the By- Laws of FEDERAL INSURANGE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY:

"All powers of attorney for and en behalf of the Campany may and shall be executed in the name and on behalf of the Company, either by the Chairman or the
President or a Vice President or an Assistant Vice Presidenl, jointly with the Secrefary or an Assistant Secretary, under their respective designations. The
signature of such officers may be engraved, printed or lithographed. The signalure of each of the following officars: Ghairman, President, any Vice President, any
Assistant Vice President, any Secretary, any Assistant Secretary and the sea! of the Company may be affixed by facsimile to any power of atiomey or to any
certificale relaling thersto appointing Assistant Sacretaries or Atorneys- in- Fact for purposes only of executing and attesting bonds and undertakings and other
writings obligatory in the nature thereof, and any such power of attorney or certificale baaring such facsimile signature or facsimile seal shall be valid and binding
upon the Company and any such pawer so executed and certified by such facsimile signature and facsimile saal shall be valid and binding upon the Company
with respect to any bond or undertaking to which it is altached.”
I Kenneth C. Wendel, Assistant Secretary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY

~ (the “Companies”) do hereby cerlify that

iy  the foregoing extract of the By- Laws of the Companles Is true and correct,
(i) the Companias are duly licensed and authorized to transact surety business in all 50 of the Uniled Stales of America and the District of Columbia and are

authorized by the U.S. Treasury Depaniment; further, Federa! and Vigitant are licensed in Puerto Rico ang the U,S. Virgin Islands, and Federal is ticensed in
American Samoa, Guarn, and each of the Provinces of Canada except Prince Edward Island; and
{iii) the foregoing Power of Attorney is frue, correct and in full force and effect.

iy [Y 2070

7y

|, Assistant S_ecrelai'y

IN THE EVENT YOU WISH TO NOTIFY US OF A CLAIM, VERIFY THE AUTHENTICITY OF THIS BOND OR NOTIFY US OF ANY OTHER -
MATTER, PLEASE CONTACT US AT ADDRESS LISTED ABOVE, OR BY Telephone (908) 903- 3493 Fax (908) 903- 3656 '
e-mail:_surety@ehubb.com

Form 15-10- 0225B- U (Ed. 5- 03) CONSENT



ACKNOWLEDGEMENT BY SURETY

STATE OF ILLINOIS
COUNTY OF COOK

On this 14™ day of May, 2010, before me, Kimberly Bragg a Notary Public,
within and for said County and State, personally appeared Linda M. Iser to
me personally known to be the Attorney-in-Fact of Federal Insurance
Company and acknowledged that she executed the said instrument as the
free act and deed of said Company.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my
official seal, at my office in the aforesaid County, the day and year in this
certificate first above written.

Mvpg‘/@a 0

tary Pyblic in the Sfate of Tllinois
ounty ef Cook _

OFFICIAL SEAL
KIMBERLY BRAGG
¢ NOTARY PUBLIC - STATE OF ILLINOIS .
MY COMMISSION EXPIRES 08!3‘1[2013 )




SAMPLE Bond No. _

KNOW ALL MEN BY THESE PRESENTS, That we,__

{hereinafter called “Principal”] as Prncipal, and
authorized to do business in the State of .
beund inte }

Therainatter éambligée""i P mgea m't‘ne-bena'rsam of

hereinatter colied “Surety ] are haid and firmly

DOLLAHS good and iawful money of the United Smea of America. for the payment of whuch well and truly to be

" made, we do bind ourselves, owr heirs, administrators, executors, successors, and assigns, jointly and severally,
ﬁrmly by thesa presents,

WHEHEAS the above bounden Principal has entered into a certain written Contraet with the above namad
Obligee, effectivethe = dayof i * . andferminating the ..
day of ittt ¥ o ppitni . for e - i i

which Contract is hereby raferred 1o and made a part hereof as fully and to the sxtent as If Copies at length were
attached herein, except that nothing said therein shall alter, enlerge, expend or otherwise modify the term of the bond
23 set out below.

NOW, THEREFORE, if the Principal shall comply with and .faithfuﬂy perforn the terms of the Contract, then this

_bond shall be null and void, otherwige to be in full force and effect. This bond is executed by the Surety and accepted

by the Obligee subject to the following éxpress condition:

Notwithstanding the provisions of the contract, the term of the bond shall apply from e .

¢ until ‘ . and may be extended by the Surety by Conﬂnuataen Cemf cate.
However, neither nonramwal by thn Suretv. nor the failure or inabllity of the Principal to fila a repiacement bond in
the event of nonrenswal, shall itself constitute a Joss to the obligee recoverable under this bond or any renewal or
continuation thereof. Surety’s liability undar this bond and all continuation certificates issued in connection therewith
shail not be cumuiative and shall in no event exceed the smount as set forth in this band or'in any additions, riders,
or enddrsements properly issued by the Surety as supplements thereto,

Sesled with our seals ond daved this .___ . . . dayef ..,

WITNESS:

By: .

As 1o Principal

Az 1o Sutoty ) Atio'rnéi;'iﬁél"at;t

SAMPLE
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ATTACHMENT “G”

CITY OF FORT L AUDERDALE

PROPOSAL QUESTIONNAIRE

Prior Experience:
Number of years experience the Provider has had in providing similar services:

29 Years

List below those persons who will have a management or senior artistic position working with the City, if
you are awarded the contract. List name, title or position, and project duties. A resume or summary of -
experience and qualifications must accompany your proposal.

Bradliey Thomas, President, Executive Management Duties

Dale Domish, Senior Vice President, Executive Management Duties

William Rischow, General Manager, Project Management Duties

L L

Roger Bohannon, Operations Manager, Project Management Duties

Resumes included in Proposal Section "5. Organization and Staffing. "

List all clients for whom you have provided similar services in the last three (3) years. Provide agency
hame, address, telephone number, contact person, yearly budget target, number of vehicles, and date
service was provided. If services provided differs from the one presented in your proposal, please
delineate such differences.

Please see Proposal Section "6. Qualifications and Experience."

List any Broward County agencies with which the Provider has had contracts or agreements during the
past three (3) years.

City of Fort Lauderdale. In addition, we have contracts with the

following Broward County governments: Broward County Sheriff's Office,
Town of Davie, City of Sunrise, City of Coconut Creek, and the Florida
Department of Transportation {Fort Lauderdale and Fort Pierce).



Lawsuits (any) pending or completed involving the corporation, partnership or individuals with more
than ten percent (10%) interest. '

a, List all pending lawsuits which are concerned directly with the staff or part of your organization
proposed for the contract:
None.

b. List all judgments from lawsuits in the last five (5) years which are concerned directly with the .

staff or part of your organization proposed for the contract:

.None.

Aftach a Balance Sheet and Statement of Profit and Loss of the proposing firm from the

preceding calendar or fiscai year, certified by either an appropriate Corporate Officer, or

- an independent Certified Public Accountant. If proposing firm is a privately held

corparation providing such records, for City review, at a time and place convenient to the

City, will satisfy this requirement. If the proposing firm is a newly formed corporate
entity, the City may require a personal guarantee of performance by principals or

Our financial statements for the past three (3) vears are included
under separate cover.



ATTACHMENT “I”

NON-COLLUSION STATEMENT

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from collusion,
Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or any relative of any such officer or
employee who is an officer or director of, or has a material interest in, the vendor's business, who is in a position
to influence this procurement. ‘

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications or
requirements, solicitation of offers, decision to award, evaluation of offers, or any other activity pertinent to this
procurement is presumed, for purposes hereof, to be in a position to influence this procurement.

—-—-Forpurposes hereof, a person has a materialinterest if-they directly or indirectly own more than 5 p&rcent of the
total assets or capital stock of any business entity, or if they otherwise stand to personally gain if the contract is
awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity in which they or
their immediate family members hold a controlling financial interest (e.g. ownership of five (5) percent
or more). ' ,

3.4. Immediate family members (spouse, parents and children) are also prohibited from contracting with the
City subject to the same general rules.

Fallure of a vendor to disclose any relationship described herein shall be reason for debarment in
accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS

None.

In the event the vendor does not indicate any names, the City shali interpret this to mean that the vendor
has indicated that no such relationships exist.

%m May 17, 2010

Tom Stables, Senior Vice President Date
First Vehicle Services, Inc.

600 Vine Street, Suite 1400

Cincinnati, OH 45202
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State of Florida

Department of State

1 certify from the records of this office that FIRST VEHICLE
SERVICES, INC. is a corporation organized under the laws of

P —
—rr——

Delaware, authorized to transact business in the State of Florida,
qualified on August 18, 2004.

The document number of this corporation is F04000004753.

I further certify that said corporation has paid all fees due this office
through December 31, 2009, that its most recent annual report was filed
on May 1, 2009, and its status is active.

I further certify that said corporation has not filed a Certificate of
Withdrawal.

Given under my hand and the Great Seal of
Florida, at Tallahassee, the Capital, this the
Thirteenth day of May, 2010

,Z( L Aohe ¥

Secretary of State

Authentication ID: 000180822480-051310-F04000004753

To authenticate this certificate,visit the following site, enter this
ID, and then follow the instructions displayed.

https://efile.sunbiz.org/certauthver.html

I
i|
|




ACORD, CERTIFICATE OF LIABILITY INSURANCE ot

PRODUCER ' 1-212-534-7100
Arthur 7. Gallagher & Co. of New York

444 Madisgon Avenue

THIS"CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NOQ RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

20th Floor
New York, NY 10022
Laura Kelly INSURERS AFFORDING COVERAGE NAIC #
INSURED . INSURAN 0 OF THE STATE OF PA 1942
First Vehicle Services, Inc. INSURER A: TN& CE C o 429
INSURER B: NATIONAYL UNION FIRE INS CQO OF PITTS 19445
600 Vine Street, Suite 1400 NSURER c: NEW HAMPSHIRE INS CO | 23841
Cincinnati, OH 45202 INSURER D:
INSURER E:

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH

PCLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY FAID GLAIMS.

—HRER DD~ STCT e T TRET
LTR TYPE OF INSURANCE POLIGY NUMBER DATE (MDY | SATE AT LIMITS
A GENERAL LIABILITY GL1737923 (10MM AGG) 12/31/09 12/31/10 | EACH OCCURRENGE $5,000,000
AVAGE TO RENTED
X COMMERCIAL GENERAL LIABILITY EREN"SES {Ea accurence} $50,000
[CLAIMS MADE E OCCUR MED EXP {Any one person) $50,000
— PERSONAL&ADVINJURY | $ 5,000,000
S— GENERAL AGGREGATE $10,000,000
GEN'L AGGREGATE LIMIT APPLIES PER; PRODUCTS -COMP/OPAGG | $5,000,000
POLICY I
B
AUTOMOBILE EIABILITY ChS273862 (MA) 12/31/09 12/31/10 COMBINEDSINGLELIMIT | 55,000, 000
X | ANY AUTO CA5273853 (A0S) 12/31/09 12/31/10 | (Faaccident)
B ALL OWNED AUTOS CA5273864  (VA) 1z/31/09 12/31/10 | goouy Ry 5
SCHEDULED AUTCS {Per person)
X
(= | HREDAUTOS BODILY INJURY R
X | NON-OWNED AUTOS {Peraccident)
M PROPERTY DAMAGE !
{Par accident)
GARAGE LIABILITY AUTOONLY -EAAGCIDENT | §
ANYALTO OTHERTHAN EAACEC | §
: AUTO ONLY: A5G | 5
EXCESS/UMBRELLA LIABILITY EACHOCCURRENGE 5
QCGUR D CLAIMS MADE AGGREGATE $
$
DEDUCTIBLE $
RETENTION  § $
C | WORKERS COMPENSATION AND 117 85 83 (A0S) 12/31/09 12/31/10 | X | BCSTATL B
EMPLOYERS' LIABILITY
c 8527 (B 1232492 (TX 12 10 5,000,000
ANY PROPRIETORIPARTNER/EXECUTIVE 117 (FL) & { 12/31/09 131/ EL EACH ACCIDENT ekt
C | OFFICER/MEMBER EXCLUDED? 117 85 30(MA), 1178529 (CA) 12/3%1/09 12/31/10 |E.L. DISEASE-EAEMPLOYEE| $5, 000, 000
ifyes, d ibe under
C | SPEAL PROVISIONS balow 1178531 (IL,NY), 1232493 (WL}  12/31/09 12/31/10 | 1 oisEase-FoLcYLmMT | §5, 000, 000
OTHER :

DESCRIPTION OF OPERATIONS /LOCATIONS / VEHICLES / EXCLUSIONS ADDED BY ENDORSEMENT / SPECIAL PROVISIONS :
Re: 1302 S8W 2nd Court, Ft. Lauderdale, FL 33312. As respects liability policies shown above, certificate holder is
added as additional insured, but not for claims arising from allegations of its negligence, as respects all operations
performed on the behalf of the named insured, in accordance with the terms of a transportation contract between

the parties. The named insured is self insured for auto physical damage exposures in regards to the above.

CERTIFICATE HOLDER

CANCELLATION

Zity of Fort Lauderdale

L00 North Andrews Avenue

fort Lauderdale, FL 33301
usa

SHOULD ANY OF THE ABQYE DESGRIBED POLIGIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL _30  pAYS WRITTEN
NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL
IMPOSE NO OBLIGATION QR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS QR
REFRESENTATIVES,

AUTHORIZED REPRESENTATIVE

ACORD 75 (2001/0f) tansten

M ACADND CADDAD AT AROD




IMPORTANT

i the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. A statement
on this certificate does not canfer rights to the certificate holder in lieu of such endorsement(s).

if SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may
require an endorsement. A statement on this certificate does not confer rights to the certificate
holder in lieu of such endorsement(s). ‘

DISCLAIMER

The Certificate of Insurance on the reverse side of this form does not constitufe a contract between
the issuing insurer(s), authorized representative or producer, and the certificate holder, nor does it
affirmatively or negatively amend, extend or alter the coverage afforded by the policies listed therson.

ACORD 25 (2001/08)



 Price Proposal

First €4 VVehicle Services

Overview

First Vehicle Services (FVS) will convincingly
demonstrate that we are the most capable and -
experienced fleet contractor and ultimately,

the best service value. Our experience and
commitment will ensure that your fleet is safe, ;
reliable, and “on the road" to ensure your R

employees can do their job. We will be an
integral part of your overall strategy to provide
vital services. The key elements of our
partnership are:

e Capability — having the resources and
experience to do quality work; we have
more experience with your vehicles
and equipment than anyone in the
industry

= Reliability — having the expertise to
consistently perform to the highest
standards and do it right the first time

e Flexibility — having the ability to re'slpond quickly and effectively in every situation

We have proposed a fleet management approach based upon your fleet usage, vehicle availability
requirements, and budgetary considerations. FVS brings to bear more than 29 years experience in
professional fleet management and maintenance to over 197 locations across the United States and Puerto
Rico. Our experience has validated and refined the methods and processes we employ, ensuring that we are
capabie of delivering fleet services that will maximize your fleet assets, lower costs, and keep your vehicles

safe, refiable, and “on the road.”

We bring a seasoned onsite maintenance team, backed by the expertise of our fleet professionals in the
nearby vicinity, as well as at our corporate office. As your pariner, we will provide improved fleet availability

~ and minimize your maintenance costs.

Our proposal offers a practical plan for the delivery of our professional fleet services in keeping with best
fleet practices, which reflects a realistic expectation of all probable costs to provide these services. Our
pricing is based on the information provided in the RFP, along with our understanding of your unique fleet

requirements. We believe that you will find our proposal to be the best value.

Contract Term

The term of the Contract will be for a period of three (3) years and may be extended by mutual agreement
two (2) times in 2-year increments for a total of seven (7) years. It is understood that both the client and FVS
will have the option to terminate this Contract by providing written notice to the other party sixty (60) days

prior to the anniversary date of the Contract.

Our pricing will be held firm for ninety (90) days from the bid submittal date to allow adequate time for your
evaluation, cfarification, and negotiations.

[ T N PR SR SRR



7 \Vehicle Services

Transition/Delivery of Services -

As your partner in service since 1981, we will not have a requirement for any transition cost.

[.ocation

All work will be performed at your maintenance facility located at 220 SW 14th Avenue, Fort Lauderdale,
Florida 33312._We wili.not use the Garage Facilities or Equipment-or-other-Gity-furnished property for work
on vehicles or equipment not owned or leased by the City unless otherwise authorized by the City.

Firm, Fixed Pricing

Our broposed pricing, as attached in Attachment PP.1, is for the three Contract years and includes the
vehicles and equipment listed in the RFP. Our fixed target cost is comprised of the following categories of

expense:
+ Labor (Direct and Indirect personnel)
« Parts/Supplies/Outside Services
« Overhead Expenses
=  Administrative Costs and Management Fees
o Capital Expenditures

Labor
Included here are: ‘ ‘
s Payroll. Wages, salaries and incentives (ASE certifications) for alf technicians, administrative, and
supervisory personnel directly assigned to this project, including overtime.

e Payroll Taxes. FICA, State, and federal unemployment taxes.

» Benefits. Employee medical, dental, Life and Worker's Compensation insurance, and other normal
employee benefits such as vacation, paid holidays, sick leave, employee incentives, tuition
reimbursement, and 401k plan. -

Parts, Supplies, and Sublet Services _
Inciuded here are our projected costs for all target repair parts and materials, bulk fluids (excluding fuef),
lubricants, batteries, freight charges on parts, deposits, core credits, warranty credits, as well as the
expected costs of outside services used to maintain the fleet. Sublet service cost is the cost of both parts
and labor performed by vendors for such repairs as engine/transmission rebuilding, major body, and glass

repairs, etc.

In order to bring maximum cost savings to this project, we will utilize both local vendors and our Corporate
Purchasing Agreements (CPAs) for many of the parts we supply, such as tires, batteries, filters, lubricants,
etc. In most cases, we are able to purchase parts at discounts far below that available to most individual

fleet owners and we pass those savings through to our customer.

Due to the volume of parts we purchase on a nationwide level, we have negotiated CPAs with major
suppliers including Ford, Chrysler, General Motors, Cummins, Detroit Diesel, Freightiiner,
International/Navistar, Bridgestone, Firestone, Goodyear, Michelin, Bandag, AutoZone, Fleet Pride, NAPA,
Baldwin, Barnes, Imperial Supplies and others that provide significant pricing advantages.

© Copyright by First Vehicle Services, Inc. 2010 Page CP-2



. Price Proposal | .
NNt s e 00 s Vehicle Services

We also understand that, as your service partner, we will have a commitment to support the local business
community. Therefore, we will also utilize local area vendors for parts and services, whenever it is
advantageous and meets your needs.

Inventory: :
As the incumbent Contractor, FVS owns the existing inventory of parts and supplies, therefore a physical

inventory will not be necessary.

~ Overhead Costs
These costs include miscellaneous direct expenses that are incurred in the normal day-to-day operation of
the maintenance shop and in the administration of the contract. Examples of these costs include, but are not
limited to insurance, bonding, postage, office supplies, safety/ environmental supplies, training, certifications,
drug testing, background checks, recruitment, capital expenditures, and travel cost relating to the

performance of the Contract.

Administrative Costs and Management Fees

This cost reflects our corporate overnead expenses (our cost of doing business) for general services such as
accounts payable and receivable, human resources, employee benefits administration, and other corporate
services that serve to support this project and our on-site staff.

The management fee is our charge for managing this project.

Capital Expenditures :

Capital expenditures reflect the purchase of existing major shop tools and equipment. When approved by
you in writing, FVS will purchase specified items of capital equipment for exclusive use on this Contract.

FVS wili bill for these purchases on a monthly invoice according to a pre-agreed amortization schedule, until
ownership passes to you. These costs are considered to be a non-target cost. Any additional specialized
equipment needed by FVS shall be included in the target cost and depreciatad over the term of the Contract,

Adjustments to the Annual Budget

Adjustment of the Targeted Operating Budget Cost and Non-Target Services Operating Budget for each
renewal year will be based on the Targeted Operating Budget Cost and Non-Target Services Operating
Budget for Agreement Year 3 with one limitation: the change in cost will not exceed the GP! (Consumer
Price Index} Transportation Maintenance and Repair Category for all urban consumers for all items in the
South Florida Region as published in the CPI ninety (90) days prior to the contract anniversary date.

Cost Adjustment for Changes in Fleet Size

The Agreement Targeted Operating Budget Cost will be adjusted to correspond to increases or
decreases in fleet size (on a vehicle-equivalent basis as specified by the City) if such changes are at
more than ten percent (10%) (higher or lower) by vehicle and equipment class specified at the time of
the agreement resulting from this RFP process effective date. These adjustments will only be made

semi-annually.

Proposed Performance Standards

FVS agrees with the performance standards and incentives as outlined in the RFP (Section 6 and 7). Using
data from our First Source MIS, we will measure each performance standard at the end of each month. |f
we perform above the acceptable standard, then you have received superior service. If we fail to meet the
acceptable performance standard, then you will have cause to impose corrective measures.

[ PR
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 Price Proposal

7 Vehicle Services

The foliowing will be excluded from the vehicle repair and maintenance standards:

= Accident or Vandalism Repairs. If the cost of repair is less than $2,000, the repair must be
completed within ten (10) calendar days of the damage notification. if the cost of repair is $2,000
or greater, the repair must be accomplished within twenty (20) calendar days from the date of

damage notification.
s Vehicles Awaiting Repair Authorization from the City. In cases where the Provider is awaiting

repair authorization from the City to proceed with a given repair, the period from which
turnaround time is measured will begin with the City's authorization o proceed with-the repair.

s Major Component Overhauis or Replacements. Major component overhauls or replacements
within the first four (4) months of the initial Agreement year. The amount of time allowed for these
repairs will be decided by the City as a function of the need for the vehicle and the nature of the

repair.

¢ Vehicles Exempted by the City. In instances where the City decides that it would be in the City's
best interest to temporarily waive vehicle turnaround performance standards for all or selected
vehicles, the City will provide the Provider written notification of this decision including
specification of the time period for which these standards will be relaxed.

« Confiscated VehOicles. These vehicles are not included in the computation of this performance
standard.

s Directed Work — Special directed non-target work repairs will be excluded from daily fleet availability
standards due to the unpredictability of such non-target repairs.

« Emergency Situation — In times of national or local crisis, FVS will be released from PM and repair
standards to permit all resources to be aliocated for emergency work.

» Quick Fix Repairs - Vehicles out of service for quick fix repairs at the time of the count for the dalty
fleet availability calculation will be excluded.

+ Modifications/Alterations - Vehicles out of service due to modh‘ication requests will be excluded from
~ the daily fleet availability turnaround time calculations.
+ Parts Delay - Units waiting for parts that are unavailable from the manufacturer and/or are
unavailable locally. :

« Recalls - Vehicles out of service due to manufacturer recall will be excluded from the daily fleet
availability turnaround time calculations.

Non-Target Work

Certain work requirements will arise during the Contract that is dependent on the actions or decisions of
individuals other than FVS. This work is of such an unpredictable nature that it cannot reasonably be
- estimated in advance and therefore, cannot be included in a fixed price Contract. These services are termed

non-target work.

FVS will perform non-target services both on a vendor and in-house basis, as requested. We will seek
signed authorization from the appointed representative for all non-target work prior to execution of the repair.
FVS will invoice these costs monthly as they are incurred (as tasks are completed).

Examples of non-target work include:

@ Copyright by First Vehicle Services, Inc. 2010 Page CP-4



Price Proposal - . |
S First 5 \Vehicle Services

Accident, Theft, Vandalism, Misuse, Other than Fair Wear and Tear, and Acts of Nature
Repair work costs incurred for unit repairs and towing necessitated repairing damage caused by
unpredictable outside forces. ' _ '

Capital Expenditures

Capital expenditures reflect the purchase of existing major shop tools and equipment. When approved, in
writing, FVS will purchase specified items of capital equipment for exclusive use on this Contract. FVS will
bill for these purchases on a monthly invoice according to.a_pre-agreed amortization schedule, until

ownership passes to you.

Directed Work
Work requested that is considered beyond the base Contract requirements, such as vehicle modifications,

conversions, or alterations.

Emergency Work
Services provided outside of normal shop hours, generally in support of a declared emergency such as
inclement weather or natural disasters. '

Glass Replacement
This will be a non-target expense, as this work is typically a result of accidents, vandalism, or abuse.

Other Non-Target :
The following are examples of items that shall be billed directly at the non-target labor rate as work outside

of FVS’ target price:

+ Overage Units — Cost incurred by FVS on vehicles that exceed the agreed upon life cycle for major
components such as engines, transmissions, axles, transfer cases, complete air conditioning
systems, etc. _

Rust/Corrosion — Costs incurred by FVS to repair, replace, or refurbish non-mechanical components

due to rust and corrosion of any Unit.

= Equipment Additions ~ Costs incurred by FVS to repair, replace or maintain any vehicles or
equipment that were not included in RFP fleet list.

« Used Vehicle Additions — Costs incurred for all initial applicable inspections and/or any repairs

required to bring any used vehicles added during the course of the Contract, up to current
Department of Transportation (DOT), or state and local standards, whichever is higher.

Non-Target Labor Charge
F-or work performed by our core in-house employees, we have provided Attachment F for non-target work.
Parts and vendor work will be passed through to you at actual cost without mark-up.

As your service partner, if our core staff peﬁorms emergency services during normal working hours, there
will be no additional labor charge, unti! such work extends beyond our normal shop hours. Labor associated
with emergency support services after normal business hours will be billed at our quoted hourly labor rate.

Shared Savings Incentive

FVS agrees to share any contract savings below the targeted budget on a 50/50 basis. The City will receive
$0.50 and FVS will receive $0.50 of every dollar of savings under the contract target budget.

B M amurinht b Clead Afaliadn Camslaan fen Anan



 Price Proposal

& \ehicle Services

FVS agrees to share costs on a 50/50 basis above the targeted costs, up to 102 percent. Any targeted
costs in excess of the 102 percent will be borne solely by FVS.

Assumptions

Our pricing is based upon our understanding of the fleet maintenance requirements including our
assumptions, as stated below. Because these assumptions may give rise to issues of interpretation, they are
also points for negotiation. Therefore, our proposal is based on the understanding that: ,

Final terms and conditions of the resulting Contract will be negotiated to the mutual acceptance of
both parties. Any changes in the agreement will be confirmed by written Contract amendment.

Utilities such as gas, water, sewer, electricity and basic telephone will be provided at no cost.

it is our understanding that the operation is exempt from state and local sales taxes. Any taxes
associated with this Contract will be passed through, as incurred. Should there be changes in state,
local or federal laws, regulations, or other circumstances beyond our ability to anticipate or control,
that increase our costs in fulfilling the terms of the Contract, and you will allow an equitable price
adjustment to the Contract that shall be mutually agreed upon by both parties.

With respect to the garage facilities and ground maintenance, you will retain responsibility for these
areas, including repairs, maintenance, and renovation. And that you accept the responsibility to
correct any deficiencies brought to your attention, unless caused by FVS’ negligence.

The pricing for the fourth and subsequent Contract years will be mutually agreed upon prior to the
start of each Contract or option period.

We recognize the right to require FVS to maintain a stock of required inventory to maintain essential
vehicles. In turn, you agree to coordinate with FVS on all impending vehicle retirements, so that
arrangements may be made in sufficient time to dispose of any parts in inventory that are unigue to
such vehicles and will become obsolete/ unusable with the removal of the vehicle from the active
fleet. Furthermore, agreeing to absorb the cost of any parts that are made obsolete/ unusable by your
action. Upon completion or termination of the Contract, the entire active and required inventory shall

be purchased from FVS, at cost.

Beyond Your Expectations

FVS wants to be your partner in the management of the fleet. We are not just a maintenance Contractor; we
are a total solution provider for your fleet needs. Consider the following value-added benefits that FVS

provides as your partner:

-]

Proven management expertise and fleet knowledge gained through over 29 years of providing
professionailly managed fleet services. FVS pioneered outsourced fleet management solutions for
publicly owned fleets. We know your operating environment, fleet needs and service expectations—
better than anyone else.

FVS has more current experience with the types of vehicles and equipment in your fleet, as we are
maintaining identical pieces at other municipal contract locations across the country. Over the years,
we have maintained most every type of vehicle and equipment from every manufacturer. More
importantly, FVS recognizes the uniqueness of your fleet and incorporates this into our maintenance
approach. We understand your utilization of this equipment, your availability requirements and
working conditions that impact your specific fleet maintenance needs.

Dnmrn MD 2
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 Price Proposal

-]

-..career advancement within the FVS organization.

Vehicle Services

FVS offers national aceount pricing and volume purchasing discount programs on parts. In most
cases, we are able to purchase parts at discounts far below those available to most fleet owners and

these savings are reflected in our parts pricing.

Implementation of FVS’ proven training program for technicians, which includes a minimum of 40
hours of training per technician per year as weli as a tuition reimbursement plan. It is our continuing
commitment to assist each technician to gain certification as a Master Mechanic. Because of our
extensive fleet operations across the U.S., we are also able to offer a wide range of opportumtles for

A defining trademark of FVS service is a comprehensive preventive maintenance program that keeps
your fieet “on the road.” Fewer costly breakdowns and longer vehicle life will positively affect overall

fleet ownership costs.

Guaranteed high quality service through FVS’ trademarked First Quality Management program. This
pro-active, comprehensive quality maintenance program increases your fleet availability, while
reducing overail fleet maintenance cost. .

FVS' safety and environmental programs ensure that your facility is run in strict compliance with all
reguiations, while reducing and eliminating lost productive time due to accidents.



 PriceProposal

# \/ehicle Services

Attachmenf PP.1
Price Proposal Forms
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ATTACHMENT "E"
CITY OF FORT LAUDERDALE
TARGETED OPERA TING BUDGET SERVICES

DETAILED PRICE PROPOSAL

YEAR ONE YEAR TWO YEAR THREE
Wages & Salaries
- Management/Admin. Personnel § 366,001 _§ 375242 © % 384631
~ Mechanics _$ 1,397,551 1,432,570 _$ 1,468,459
- Parts Personnel _ j_ 88,233 § o047 $ 92,664
" - Other Personnel 5 72,385 5 74,194 % 76,066

Wages & Salaries-Subtotal ~ § 1924260 $ 1972423 $;,2,,021,.820,,,, .
Fringe Benefits $ 699,139 $§ 734,97 $ 773,226
Parts & Supplies '
- Parts & Accountable Supplies $ 1,508,352 $ 1,530,740 $ 1,553,464
- Indirect Shop Supplies $ 16,306 $ 16,642 5 16,892
Parts & Suppligs - Subtotal $ 1,524,748 $ 1,547,382 $ 1,570,356
SubProvider Services $ 400,954 $ 406,906 $ 412945
Overhead $ 223960 $ 226,709 $§ 230,765
Corporate Admin & Mgmt. Fees $ 387,005 § 396,356 $ 408,145
TOTAL COST $ 5,180,067 $ 5,284,747 $ 5415259
NOTES

1. Define each cost efement on a separate page.
A detailed discussion of each cost element is provided in our origninal Cost Proposal,

2. Explain changes from year-to-year.
We have projected increases in our costs for parts and certain administrative expenses
in years 2 and 3 of the contract based upon a nominal 1.5% inflation factor.
We have projecied increases in our costs for wages expensss in years 2 and 3 of
ithe contract based upen a nominal 2.5% infiation factor,

3. Provide a description of yaur benefits program, including contents, eligibility, and co-pay

shares.
A dstailed discussicn of our benefits program is provided as an attachment.



ATTACHMENT "F"
CITY OF FORT LAUDERDALE
NON-TARGETED OPERATING BUDGET SERVIGES

DETAILED HOURLY RATE PROPOSAL

POSITION DESCRIPTION RATE PER HOUR

REG. BUSINESS HRS. OVERTIME HRS. _

1 Technician | 3 20.66 $ 37.64
2 Technician Il 5 18.36 $ 33.45
3 Technician Il 3 16.43 3 29.95
"4 EVT Technician | - $ 26.35 $ 48.01
5 EVT Technician il $ 19.03 3 34.67
6 EVT Technician iIf 5 17.50 $ 31.89
7 Body & Paint Tech $ 21.72 3 39.58
8 Tire Repairer ] 20.53 _$ 37.41
9 3 - 3 -
10 5 - -
PARTS COST

Indicate the cost you will charge the City for parts as a percentage of the jobber price
schedule. The cost percentage you specify will set the maximum rate you will be allowed to apply to

the jobber cost for Non-Targeted Operating Budget Parts Costs throughout the term of this Agreement.
106% Precent
{of actual cost with no markup)



First Vehicle Services

LABORCOST & BENEFITEXPENSES ~~ © - 'YesrOfie ™ VearTwi. " ' YearThres -
General Manager 85,208 87,338 89,521
Operations Manager 58,142 53,506 61,086
Supervisor 133,327 136,659 140,076
Inventory Manager 36,114 37018 37.941
Office Manager : 32,500 33,313 34,146
0 0 - -

0 0 - -
Officel MIS Clerk 20,800 21,320 21,881
subtotal § 366,091 § araM2 § 384,631
Overtime 0 9 ]

Managsment/Administralive Parsonnel 3 366081 § dr3242 & 34,631
Parts Lead, . N 0 _ - =
Parts Clerk 88,233 80,417 02,664
Parts Drivar i) - -

subtotel § 88.233 § 0817 § 92,664
Qvertims 0 [ 0

Parts Personnel 3 88,233 & 20417 § 92,664
QA Inspector ] -
Service Writar - 1sf shitt [ - -
Service Writer - 2nd shift 0 - -
Service Writer - 3rd shift ] - -
Utilily Workar/Helper 47,924 49,130 50,378
Parking Lot Attendant 24,461 25,066 25,668

subtotal § 72385 § 74184 3 76,066
Overima i} 0 [1}

Other Personnel 5 72385 5 74,188 5 76,066
Lead Techniciar - 15t shift ] - -
Lead Tachnlclan - 2nd shift { -

Lead Technician - 3rd shiff Q - -
Technictan [ - 15t shiff 46,427 46,571 47,738
Technician | - 2nd shift . 40,498 41517 42,557
Technlcian | - 3rd shifl 0 - -
Technician i - 15 shift 116,180 119,121 122,118
Technician |l - 2nd shift 112,861 115,689 118,580
Technician It - 3n¢ shift a - -
Technician Ul - Tsl shift 169,935 174,200 .. 178,570
Technician {il - 2nd shift 171,910 178,178 180,545
Technician Il - 3rd shift 0 - -
EVT Technician [ 164,424 168,543 172,785

EVT Technician Il 72,800 74,830 78,502

EVT Technigian I}l 217074 284,067 291,200

Motorcycle Tech | - st shift 1] - -

Motereycla Tech |- 2nd shift 0 - -

Motoreycle Tech i - 3rd shift 1} - -

Vehicla Prep Tech - 1t shift 4] -

Vehicle Prep Tech - 2nd shift 0 - -

Body & Paint Tech 90,356 52,602 94,932

Tire Repairar 42,702 43,763 44,868

Walder i) - -

sublatal § 1,304,187 § 1,336,878 § 1,370,371

Overtime 85,210 66.844 §8.519

Technicians H 1363407 § 1403722 % 1,438,880
Wages & Salaries Sub-total $ 1,898,116 § 1943575 § 1,992,261

Fringe Benefits

ManagementtAdmini 5 107074 § 112873 § 118,078
Parts Personnel § 36,155 § 38228 § 40,451
Olher Personnal 3 39424 5 41580 §$ 43,890
Techniclans 8 ] 516,485 3 542,285 % 669,807
Fringe Benefits Sub-tatal § 688,139 % 73497 § 773,228

Subtotal of Wages & Berefils § 2,585,256 § 2,678,646 § 2,165,477

Pager Pay, 24,144 26.848 29,569

PERSONNEL EXPENSES § 2,623,308 § 2,707,393 § 2,785,046
PARTSEXPENSES . -~ - & 0l “Yeartne  Year Tup Year This - -
Parts & Supplies 3 1,808,306 § 1,937,846 § 1,966,411
% of paris subcontracted- < - G 2T L AT - 2408

Subeantracior Services 3 400,954 § 406,908 § 412,946
Parts & Supplias w/o Subcontracior H 1,508,352 § 1530740 § 1,583,464
Non-Contract Parts Adjustment [ 1} 0
$ 1,508,352 & 1,530,740 § 1,663,464



' DVERHEAD EXPENBES . 7% -

Allgwances{Toals/UnifiSafoly)
Unifarm Cleaning
Allowances{Teots/UnifSafely)

Cleanup Mal Supplies
Solid Wasle Disposal

Small Tools-Shop <$250
Shop Equip $251-81500
Mainl-Shop Equiprent
Misc Shop Expense

Dapr Exp-Shop Equigment
Dapr Exp-IT Equipmenl
Depr Exp - Ofc Equip/Furn
Depr Exp - TalaCom Equip
Depr Exp - Site/Svc Vsh
Office Equipment <31500
{QHfice Equip-Rental

T&E Misc

First Vehicle Services

Unilorm

Setid Waste Disposal

Tools & Equipmant

TAE Al Travel ™~
T&E Room Rant

T&E Car Rent

T&E Pers Car Exp
TBE Mgt Conf Reg Mig
TEE Meals

T&E Entertain

Safaty Misg
Safety Promo/Awards

Safaly-PhysiDrug Test
Recruit Expense
Hire-Phys/Orug Test
Hire-Background Gheck

Maint-Training/Serninar

Maini-Training/Seminar

Employee Welfare

Legal Svc

Prof Ssrv-Consuft
Prof Serv-Other
Olher Services

Freighl - Parts/Supply Credit
Other Shop Supplies
Nen Inventory Parts <§ 2.00
Olher Servicas

Rent

Haat

Light

Waler

Secuiity Services
Mainl - Bldg/Grounds
Lizense Amort Exp
Sve Aulo Expense
Tels Exp-Local Billing
Civie-Confributions
Copier Expense
Maint-Office Eguip
Direct Mail

Public Rep Expanse
Trada Shows

Print Ads
Advertise-Olher

Misc Taxes
Relocation

Software Parchases
MIS Svc/Supplies
Stationary&Supply
Postage

Postage Express
Dees & Substriptions
Misc Admin Exp

Operating Expenses-Other

Performanca Bond
BIFD-Inar Prem

FMIS

Returring MIS Charges
Shop Equipmant - Replace/Upgrade
Other Hems
Environmental Inspection
Shop Lease

Shop Utilites
Senvice/Shop Equipment
Service Vehicla

Stari-Up Cost
CGommission Payoul

Other ltems {Penalliss/elc)

Travel Expanze

Safaly Expense

RecruilfHire Expense

Employea Welfare

Prof Sarvices - Olher

sublotal *

Qverhead Expsnse Total

Corp G&A
OVERHEAD/INDIRECT/G&A

MARAGEMENT/SERVICE FEE

TQTAL COST

LU iYear One L T’ © Year Thrée
¥ 5214 % 5292 § 5,371
3 14,127 § 1438 § 14.554
-] 155 % 157 8 159
$ 18,408 § 19,788 § 20,084
§ -5 - % -
$ -5 - § -
$ - ¥ -8 -
§ 2823 § 286 § 2,908
§ 2768 § 2810 § 2,852
§ 3t § 3§ 341
3 64§ 655 § 66
$ -8 - % -
3 & -5 -
3 - 3 -8
$ - % -8
$ - % - § -
$ - % - & -
i 3680 § 378 § 3,791
$ o666 § 9511 § 9858
| 3§ B § 40
¥ 1007 § 102 § 1,087
5 274 % % % 282
$ -3 - § -
$ 314 § 5 324
$ - % -8 .
$ 138 § W § 142
k3 -3 ] -
$ 1771 § 17% § 1,825
5 3407 § 348 § 3,510
k3 i ] - % -
E 3407 & 1458 § 3,510
3 676 § 6% $ 836
§ 9% § 500 § 508
$ 678 & 2 % 232
§ 1284 § 176_§ 179
§ 2734 § 1601 § 1815
3 380 % 3§ 392
$ B0 % 386§ 392
$ 1,748 % 17§ 1,700
§ 1745 § 1971 % 1,798
$ - § - 8 -
3 -8 - § -
5 -8 - 8 -
§ 592 § 60 3 610
$ 592 % [T 610
§ 644 § 654 § 864
5 16,386 § 16,642 § 16,892
$ - § - & -
$ 327 § 3§ 237
§ 1200 § 1,218 & 1,236
] -3 - & -
§ - § - § -
$ -8 - & -
$ - 8 - 8 -
§ - % - & -
& 19 & B3 19
H 16,279 § 15508 § 15,741
5 7566 § 7610 § 7,784
3 -5 - 8 -
3 2,088 § 210 § 2,132
3 -8 - % -
$ -5 - ¥ -
§ -5 - % -
H - % - % -
§ 273 § 27§ 281
5 -5 -5 -
5 -5 -3 -
$ -5 -5 -
$ -3 -8 -
$ 1791 § 11,968 § 12,148
§ 7593 $ 0§ 7.823
§ 456 § 461 § 470
% 2357 % 238 § 2,428
5 - § - § -
3 5,438 § 5520 § 5,803
] 71408 § 72478 § 73,568
] 111,199 § 111,68 5 113,360
5 27,762 B 28431 § 28,135
3 76,188 § 78,008 § 79,933
5 8,058 § 8,03 § 8,058
§ 17471 § 747§ 17,171
$ -3 -8 -
] -3 - % -
[ -8 - &
§ - § - §
$ -3 - ¥ -
§ -8 -8 -
% k3 - % -
$ -8 -8 -
$ - & -8 -
5 - 8 - 8 -
$ 129,157 $ 131868 § 134,287
3 240,356 % 243,351 % 247,657
154,802 158,542 162,458
$ 395,956 § 401,893 % 410,115
732,303 AT, Ba . 243,687
§ 5,160,067 § 5,284,747 § 5,415,259




Benefits At A Glance

Effective October 1, 2009 — September 30, 2010




BENEFITS AT A GLANGE
10/1/09 -~ 9/30/10

First America’s Medical Plan, offered through Aetna U.S. Healthcare (Aetnz), provides medical coverage
through various managed care programs in ateas where they are available. Managed cate is designed to offer
quality care and emphasizes preventive setvices. There may be an indemnity option for those ateas where
managed cate is not available. First America pays the majotity of the cost of health care coverage for you and
your family. You also share in the cost by making before-tax contributions for the option(s) that best meet
your needs. Prescription drug benefits through the Aetna pharmacy network are also included with your
coverage, if you elect the Aetna Plan. The medical options available to you depend on whete you live.

P ¢
HAdvantage Secure A
Ameyficd PR 3dm3dpicred by A A menbicad I3 b by Ao v
Employee Rates (per month)
* Employee $151.26 $79.62 $57.26
'* Employec + 1 $316.00 $179.92 $125.94
* Family ) $487.04 $281.46 $197.02
Annual Cash Deductible
s Person $200 $300 $s500
* Family $500 $750 $1,250
Coinsurance Percentage
¢ Company 80% 5% 0%
* Employes 20% 25% . 30% o
After deductible After deductible After deductible
Annual Cut-of-Pocket Limits
* Person $2,000 $3,000 $4,500
o Family $4.000 $6,000 $9.000
Maximum Benefit Per Person
¢ Annual/Lifetime maximum $1,000,000 $1,000,000 $1,000,000
Routine cffice Visit $25 co-pay
. S $15 co-pay $20 co-pay
Special office visit $40 co-pay $40 co-pay $40 co-pay
Wellness Benefit (In Network Only)
¢ Company Paid Percentage 100% 100% 100%
* Mammogram — anaual Age 35 and over Age 35 and over Age 35 and over
* Pzp Smear — annual No limiting age No limiting age No limiting age
¢ Colonoscopy,/Prostate Exam Age 40 and over Age 40 and over Ape 40 and over
» Digital Rectal Exam — annual Age 40 and over Age 40 and over Ape 40 and over
* Physical — annual (adults) Age 40 and over Age 40 and over Age 40 and over
o Physical — znmmal {children) Up to age 18 Up to age 18 Up to age 18
o Well-Baby Core Under age 7 Under age 7 Undec age 7
Voluntary Disease Management
» Asthma., Diabetes, Congestive 100% Cormpany Paid 100% Company Pud 100% Company Paid
Heart Failore, Coronary Heart )
Disease '
Vision Discount Plan Eye Exam, Frames, Lenses, Eye Fxarn, Frames, Lenses, Lasik Eye Exam, Frames, Lenses, Lasik
(Cole Managed Vision) Lasik Surgery Surgery Surgery
Out of Network Benefit: . .
(c:rt;n b:nefc':is a ;n; a.li ;) Benefits paid at 50% Benefits paid at 50% Bgneﬁts paid at 50%
Prescription Drug Benefit
Pharmacy (31 Day Supply) 25% up to Min/Max Co-pay 25% up to Min/Max Co-pay 25% up to Min/Max Co-pay
* Generic $10/325 10§/$25 103/$25
* Brand on Formulary $20/%50 $20/%50 $20/%50
* Brand not on Forrnuiary $30/§70 $30/870 £30/$70




BENEFITS AT A GLANGCE
10/1/09 - 9/30/10

In both cases — single and two-person family — after FirstConsumer and you pay your pottion, FirstConsumer
and you split the cost of claims “80/20 — 80% paid by FirstConsumer and 20% by you. And, once a single
person pays $2,500 out-of-pocket and a two-person family pays $3,750, FirstConsumer pays 100% of il claims
up to a lifetime maximum benefit of $1-million.

Increase your coverage year after year

FirstConsumer has a special feature that allows you to reward yourself for staying healthy — something you will

not find in traditional plans. :

Again, let’s use a family example. Remember, FirstConsumer pays 100% of the first $1,000 of medical claims

you and your family members incur. But, what if you don’t have $1,000 in medical bills? Let’s say you and your

- family members only have $650 in medical claims. Well, besides FitstConsumer paying the entire $650_and you
paying nothing, you will be allowed to carty-over the $350 you didn’t use to the next year. So, the following

yeat, FirstConsumer will pay the first §1,350 of medical claims you and your family members incur. And, you

would only have to pay the next $6501-

"The maximum carry-over any year is up to $350. So, let’s say that instead of $650 in medical bills, you and yout

family incur $850. Your benefit the next year increases from $1,000 to $1,150.

Tt works the same way for single and two-person family coverage. For single coverage, the maximum annual

catty-over is $150 and for two-petson family coverage the maximum carry-over is $250.

Prescription drug benefit

Your prescription drug benefit is the same as everyone else’s, no matter what plan you or they participate in.
Your prescription drug program is a sepatate benefit and not subject to the FirstConsumer plan limits
discussed earlier. Just like you do today, you ate able to go to the pharmacy, pay your co-pay and be on your
way. Or, if you use the mail order featute of your drug prescription drug plan, evetything works just like it
always has -- nothing changes. : C

What’s the catch?
There isn’t one. FirstConsumer is 2 new concept in providing health care coverage to employees. The concept

is known as consumer driven health cate plans (CDHP). CDHP is a new approach being looked at by
companies actoss the United States as a way to provide employees and their families a core benefit while
encoutaging them to become better and more informed consumers of health care services. Thete ate no tricks.
The goal of these programs is to help curb health care costs that are growing at double-digit rates. CDHP’s ate
a way for companies and employees to pattner togethet to sustain health care benefits offered by employers
and exert influence on the medical community to keep costs in-line.

Is FirstConsumer for you? When it comes to health care plans, one size does not fit all. You will need to
compare and decide if one of the rraditional medical plans being offered to you or FirstConsumer meets you
and your family’s needs and budget. You will find the amount you pay each payday for FirstConsumet is lower
than what you pay for coverage under a traditional plan.

This handout is intended only to introduce you to the pew FirstConsumer health care plan. Tt is not meant to
be 2 comprehensive and detailed explanation of FirstConsumer, such as you would find in a summary plan

description. If you are considering selecting FirstConsumer as your health care option, we encourage you to
obtain a copy of the summary plan description, read it thoroughly and make sure you understand how the plan
would work for you. Such information about FirstConsumet, how to process an appeal and your rights under
the law are available on the Internet at- www.<TBID>. If you do not have access to the Internet you can
request information to be mailed to you by calling 866-81-FIRST (866-813-4778) or by sending a written
tequest to First America, Inc., Benefits Department, 705 Central Avenue, Cincinnati, OH 45202.




BENEFITS AT A GLANCE
10/1/09 - 8/30/10

Prescription Diug Coverage (self-insured)

Pharmacy (31 Day Supply) % Co-Pay Co-Pay Minimum/Maximum
Generic 25% $10/$20
Formulary 25% $20/540
Non-Formulary 25% $30/$60

Mail Osder (90 Day Supply)

Ceneric 25% $20/%40
Formulary 25% $30/$60
Non-Formuiary 25% $50/$100

Vision Discount Plan (Cole Managed Vision) (800) 793-8616

‘Administered by FEf Behavioral Health (800) 323-0751
1-866-81-FIRST

Empleyee Assistance Program (EAP)
Questions? Call Toll-Free:

Are You Covered T'wice?

Sometimes people are enrolled for medical and dental coverage under their own plan and theit spouse’s plan.
This is called duplication of coverage. When a petson is covered under two plans, benefits are cootdinated.
He or she is usually only allowed to receive coverage fot setvices the other plan does not cover. And, many
plans cover the same types of things. If the other plan payment is the satne as, or mote than, what First
Ametica’s payment would have been, no additional benefits ate available under the Fitst America plans. So,
paying for coverage under two plans may not make the most sense economically since although you’re paying
for twice the benefit, you aten’t recetving twice the coverage.

Do You Need A Primary Care Physician? 7
No PCP is necessary for the PPO or Indemnity Medical Plan. If you join the PPO, using network doctors will

help keep your medical costs down.

How to Find an Aetna Network Doctor Online

To find an Aetna network doctor under the PPO, follow the steps below:

1. Go to www.aetna.com.

2. Click on DocFind under Quick Tool.

3. Select and complete the search method you want to use.

4. In the Sekect 2 Plan, select the Open Choie PPO (whichever you choose to join). Make sure the option you

choose is listed on your Annual Entoliment Worksheet.
Complete the remaining information on that screen and press consinue.
A list of doctors in your area should appear.

o




BENEFITS AT A GLANCE
10/1/08 - 9/30/10

The First America Life Tnsurance Plan provides 2 benefit to your beneficiary in the event of your death. First
America provides one times your annual salary in life insurance coverage at no cost to you. In addition, First
America provides one times your annual base pay up to $25,000 if you are fatally injured in a motor vehicle
accident while wearing a seat belt. Additional Life Insurance — You may purchase Additional Life Insurance
coverage of up to three ttmes your annual base pay to a combined maximum of $1 million, subject to

insurance carrier approval. Employee options ate:

o Tevell: __ “Flat” $10,000
* Level 2: Omne times anntual base rate
* Tevel 3 Two times annual base rate
e Level 4: Three times annual base rate
Age Monthly Rates per §1,000 of
coverage
Less than 30 0.08
30 —34 0.10
3539 0.15
40— 44 . 0.23
45 —49 0.39
50 — 54 0.61
55 59 _ 0.98
60 — 64 1.26
65 — 69 1.98
70 and older 4.22

Dependent Life Insurance _
You may also purchase Dependent Life Insurance undet the following guidelines:

Spouse Options: (2) 50% of the amount the employee elects up to §50,000
(b} Spouse cost will be based on employee age

Child Options: (a) $5,000 at cost of §1.00 per month
(b) $10,000 at cost of $2.00 per month
(c) Maximum 50% of amount employee elects

Business Travel Accident Plan
If you have an accident or die while traveling on Company business, you are covered for up to §400,000.




BENEFITS AT A GLANCE
10/1/09 - B/30/10

Petc(:ggl,tggg ﬁai:;llary Rates/$1,000 (per month)
40% $0.26
50% $0.39
60% $0.59

First America pfovides you the opportunity to pay for certain health care and dependent care expenses on a
pre-tax basis. As a result, you have more buying power than if you paid the same expenses with after-tax o

dollars. You are eligible to participate in the Health Care and Dependent Care Spending Accounts Plan if you
are a nonunion full-time, regular employee of First America, Inc. Unlike definitions for company medical
plans, 2 dependent for the purposes of Health Care and Dependent Care Reimbursement accounts is anyone
who meets the definition of a dependent under the IRS Code. Also, you can cover a dependent under these

plans even if they are not, additionally, covered under a company medical or dental plan.
Health Care Spending Account

Yout Health Care Spending Account allows you to set aside a portion of your pay on a before-tax basis to pay
for expenses that (i) are not covered ot reimbursed by your medical or dental plans, such as plan co-payments,
deductibles, out-of-pocket expenses, eye exams, eye glasses and frames, contacts, physical exams, etc. and (ii)
are expenses for medical care that would be deductible for federal income tax purposes if you paid the

expenses yousself. ot a detailed discussion on what “medical care” is for tax deduction purposes, visit the
Internal Revenue Service website at www.irs.gov and search for Publication 502.

The amount YOU. defer for the calendsr year is immediately avaifable to you. As an example, assume you are
paid weekly and set aside $10 a week - $520 for the year. On April 1, you get an eye exam and buy new glasses
(frames and lenses) that cost $300. You are able to receive reimbursement from your Account for the entire

$300, even though you only put in §130 as of April 1.

If you terminate during the year and have a balance in your account, you are able to submit claims for
reimbutsement up to your account balance. Also, if you terminate during the vear and the amount reimbursed
to you is greater than the amount you elected to defer, the company can recover that difference from your
final pay ot from any other money the company may owe to you.

Dependent Care Spending Account

Your Dependent Care Spending Account allows you to set aside a portion of your pay on 2 before-tax basis to
pay for day care expenses for dependent children while you ate at work. A dependent child is defined by the
IRS as any child under age 13, or any age if physically or mentally incapable of caring for himself ot herself. A
caregiver is anyone over the age of 19 who you do not claim as a dependent on your federal tax return.

The Dependent Care Spending Account works differently than your Health Care Spending Account. You can
only take out what you have put in at the time you request reimbursement. When you make a request for
reimbursement, you will need to supply the day care provider’s name, address, telephone number and tax
identification number (social security number if the person providing the cate is a private individual). If the day
care provider is a tax-exempt organization, you will need to provide the tax- exempt number.

Before choosing to use this benefit we recommend that you teview and consider the federal dependent cate
tax credit rules, which may be a better choice for you. For a detailed discussion on what “medical care” is for
tax deduction purposes, visit the Internal Revenue Service website at www.irs.gov and search for Publication

503.




BENEFITS AT A GLANCE
10/1/09 - 9/30/10

reimbursement from a Health Cate Spending Account or a Dependent Care Spending Account — including
OTC drugs — is allowed.

As anyone who wears contact lenses or eyeglasses can tell you, having less-than-perfect vision can be costly.
The Vision One discount program* helps you and your family save on many eye care products, including
eyeglasses, contact lenses, nonpresctiption sunglasses, contact lens solutions and other eye cate accessories.
Plus, you can receive up to a 25% discount on LASIK surgery (the laser vision cotrection procedure). The

_.. Vision One discount program is available to Aetna members through Cole Managed Vision at no additional

cost.

How It Works _
1. Find the location nearest you. It’s simple. Just log onto www.aetna.com, click on DocFind and select

Vision One. Ot call Vision One Customer Setvice (1-800-793-8616) to find a participating provider near
you. Choose from 2 wide selection of optical centers nationwide, including Sears, [CPenney, Target,
participating Pearle Vision centers and others, as well as through selected independent optometrist and

ophthalmologist offtces.

2. Schedule an eye exam. Well-eye exams are an important patt of a healthy lifestyle. If your benefits plan
covers eye exams, consultyour provider directory ot log onto www.aetna.com, and click on our DocFind®
online provider directory for a list of participating optomettists and ophthalmologists. Your out-of-pocket
expenses could be lower if you follow your plan requitements. Covered eye exams are available from most
providers at Vision One locations. Check your plan decuments for additional coverage and other
tmportant details. Ifyour bengfits plan does not cover eye exams, you can receive an exam at a discounted tate
with Vision One. Schedule an appointment with a Vision One provider and pay the discounted exam rate
{see schedule on next page for details) for eyeglasses or contact lenses. Most Vision One locations have
doctors of optometry practicing on the premises or at a location neatby.

3. Save on eyewear. Choose from hundreds of fashionable frames and the latest in lens technology. Simply
show your Aetna ID card, and any applicable services or products you receive will be discounted right at
the point of purchase. There are no claim fotms to complete and no waiting for reimbursement. *Vision
One is a discount-only program. It is in addition to any vision cate plan benefits you may have through

your health benefits plan.

Discounted Prices on Products and Setvices (subject to change)

Eye Exams for Plans That Cover Eye Fxams
Refer to your health benefits plan documents fot coverage details.

Eye Exams for Plans That Do Not Cover Eye Exams
For eyeglasses - $38

For standard contact lenses - §78
For specialty contact lenses (i.e., Totic, Bifocal, Gas Petmeable) - §10 off standard fee

Lenses per Pair (uncoated plastic)
Single Vision - $30
Bifocal - $49
Trifocal - $59
Standard Progressive (no-line bifocal) - $99

11



BENEFITS AT A GLANCE

40/1/09 - 9/30/10
. Member Cost . i Out-of-Network Allowances
Employee Rates
* Employee $5.44
* Employee + 1 $10.26
¢ Family $15.02
Exam with Dilation as Necessary: $10 $35
Contact Lens Fit and Follow-Up: (contact lens
fit and two follow-up visits are available once a
comprehensive exe examn has been completed) )
® Standard $10 Copay, Paid-in-full and two follow-up visits $40
-®  Premium** $10 Copay, 10% off retail price, then §55 allowance $40
Frames: (Any available frame at provider . '
location) $100 allowance, 20% off balance over $100 $50
Standard Plastic Lenses:
® Single Vision $10 Copay %25
* Bifocal $10 Copay $40
* Trifocal $10 Copay $55
“Lens Options:
* UV Coating $15 N/A
* Tint (Sokd and Gradient) $15 N/A
s Standard Seratch-Resistant $15 N/A
* Standard Polycarbonate $40 N/A
* Standard Progressive {Add-on to Bifocal) g65 N/A
» Standard Anti-Reflective Coating - §45 o N/A
»’ Other Add-Ons and Services A0% off zetadl price N/A
Contact Lenses: (contact lens allowance covers
materials only) ‘
~» Conventional $0 Copay, $115 allowance, 15% off balance over §115 $92
¢ Disposable $0 Copay, $115 allowance, plus balance over $115 $92
* Medically Necessary §0 Copay, paid-in-ful $200
Laﬁ::f Z:;I;I(éorrccnon: 15% off retail price — or ~ 5% off promotional prce N/A
Frequency
* Examination
o Frome Once every 12 months
Once every 24 months

* Lenses or Contact Lenses

Once every 12 months

See insert in your open entollment matetial for further information and a list of providers.

"The Employee Assistance Program (EAP) provided by FEI Behavioral Health, is 2 benefit available to you as 2
Tirst Ametica employee, and to your eligible dependents. It is desighed to provide professional help in dealing
with personal concetns impacting you or yout family at home or work.

Mow It Works

By calling one toll free number, 1-800-323-0751, you have access to all services available through this benefit.
Trimarily you can receive in-person counseling for personal problems such as: stress, anxiéty, depression, other
nental health problems, marital problems, divorce/single patent adjustment, drug/alcohol abuse, job-related
dfficulty, patent-child conflict, children’s adjustment problems, family problems, financial worties, other

personal problems.
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BENEFITS AT A GLANCE
10/1/09 - 9/30/10

401(k} savings plans have been around since about the early 1970’ and are just anothet way for you to save

money. 401(k) savings plans are only offered through companies. Not all companies offer employees this

benefit. FGA is pleased that it is able to offer this very popular and important benefit to its employees as a way
 to save for their retiternent later in life or to meet special needs during their working yeats.

Whether you ate saving for a home, education needs or for retirement, your 401{k) savings plan through FGA
offes you an easy and convenient way to save. Getting statted on saving is the most important thing. If you
are not sure how much you can afford to save, start small and gradually inctease your savings to a comfortable

level.

There may be times when it is not easy for you to set aside money for savings because of other financial needs.——— — ...

To help you, your 401(k) savings plan allows you to change the amount you save any payday. So, if you need a
litlle extra cash, lower your savings and raise it later when money is not as tight. Also, saving through payroll
deduction makes saving easy and convenient for you. A big advantage of 401(k) savings plans is that the
money you save is not taxed — you don’t pay federal ot state tax on the money you save until Jater in life when

you take the money out. That’s another good thing,

The difference between a 401(k) savings plan and a pension plan

While both plans are commonly referted to as tetirement plans, they are significantly different. Ina pension
plan, employees typically don’ contribute any of their own money. Pensions ate a retitement benefit that is
100% company paid. When you retite, the company pays you a set amount of money each month fot the rest
of yout life. Generally under these types of plans if you retire at an early age the benefit you get is smaller.
These types of plans are becoming less common in the United States because they are very expensive for

companies to support financially.

A 401(k) savings plan is different. Itis also a retirement benefit but it’s mostly money you have saved over the
yeats through payroll deduction. Some of it may be from matching contributions the company gives you, but

most of it is your own savings.

What are some _of the advantages of 401(k) savings plans over pension plans?

A common advantage of 401(k) plans over pension plans is that they are “portable” — that means when you
leave the company, no matter what age, you can take the money with you. You can take the cash and do
whatever you want with it (this is risky because you’ll get hit with a big tax bill) of you can invest it in another
company’s 401{k) savings plan or some othet tax sheltered account to protect it from taxes until later on in life

when your income and taxes on your income are lower

Another common advantage of 401(k) savings plans over pension plans is that you have access to your money
during your working yeats. You don’t have access to your pension money during your working years. Now,
don’t get the idea that getting money out of your 401(k) savings plan is as easy as making an ATM withdrawal.
The IRS sets strict rules about withdrawals and if you take money out before age 59-1/2, there are penalties
you pay. The IRS wants your savings in your 401(k) savings plan to be for yout retirement or special needs
during your working yeats.

One way you have access to your 401 (k) savings during your working years is through loans. Under your FGA
401(k) savings plan you can take out general putpose loans for up to five years. If the reason you are taking 2
loan is to buy 2 house, you can take the loan out for up to 30 years. The house must be your primary residence
— sotry, 0o vacation homes. The minimum loan you can take is $500. The maximum amount of your loan
cannot be more than 50% of your account balance. This is an IRS rule. Loans are not considered withdrawals
and you do not incur taxes ot penalties you do for other types of withdrawals.
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BENEFITS AT A GLANCE
10/1/09 - 9/30/10

Yeats of Setrvice Percentage Vested
After 1 year 0%
After 2 vears 33%
After 3 years 67%
After 4 yeats 100%

The purpose of the tuition reimbursement program is to promote the development of First America and
encourage the attainment of additional skills by First America employees. All active regular full-time Fiest
America’ employees are eligible for this benefit.

Courses must be taken at an accredited institution, such as a college or university. Workshops, seminats,
preparation classes, and certification examinations are not eligible for reimbursement. The maximum
reimbursable credit hours allowed are 30 credit houts in 2 twelve-month calendar year petiod (January 1
through December 31). ' '

Tuitton reimbursement is Jimited to tuition charges only. Other charges such as books, laboratory fees,
adrmission fees, etc. are not reimbursable. You must pay for the course(s) up front and, upon satisfactory
cempletion of the coutse, you will be reimbursed 75 percent of the tuition cost for approved courses in which
you receive a grade of C or better. In order to be eligible for reimbursement, you must be actively employed
with First America at the time you start and finish the course(s).
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