Maintenance & Services Agreement,
Statement of Work
Global Parking Solutions USA LLC

11.

11.2

1.3

11.4

Communications, EZiCom & Reporting,

Credit Card Transactions.

Communications Data Line

Ezicom? uses a private secure APN fully on-line data connection from the meters to
Direct Payment Solutions so EZiCom2 data traffic is protected and meets banking
requirements for secure ON LINE Credit Card processing and other forms of
on- line electronic payment schemes.

EZiCom2 Central Management System

EZiCome is the monitoring and reporting software required for GPS parking meters
as provided in terms of this agreement.

The customer acknowledges that such software is owned by ITS/GPS.

ITS/GPS grants to the Customer that during the operational life of the parking meters
that EZiCom2 reporting will be available. Such reports shall be available for
downloading on-ling 7 days per week and 24 hours per day.

GPS shall during the term of the Agreement provide fo the Customer telephone
support when required to Customer employees; in particular new employees.

Credit Card Transactions

This fee covers the online credit card processing connection fo the merchant
processor and secure website access with realdime Credit Card transaction
reporting. :

The Customer can also use the online refund facility to refund credit card users
directly to their credit card account should the need arise.

GP8 Reporting Obligations

Audit Reporting, Revenue Reconciliations and other statistical reporting is the
responsibility of the Customer unless otherwise negotiated between the parties
and recorded in writing. Under the terms of this Contract any Reporting

- Obligations are scheduled in:

Section 17  AttachmentC Other Obligations

Contract rates

The contract rates for Communications, EZiCom, Credit Card Transactions and
GPS Reporting (if applicable) are scheduled in:

Section 17  Attachment D Schedule of Fees

Customer:  City of X}XXXKXKK Page 10 of 24
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Maintenance & Services Agreement
_ Statement of Work
Global Parking Solutions USA LLC

12.

12.1

122

12.3

12.4

12.5

13.

131

GPS8 Help Desk Support | o

Customer has access to the GPS Help Desk where service calls are reported, -
logged and a job number is allocated.

Service requests can be reported via phone or email.
Typical information recorded includes:
- Meter ID -
- Reported Fault or Service Request
~  Symptom — what does the machine/system do / not do
- Any error or system messages

Remedial action is managed by the GPS Support Team. The Support Team
detemines the required actions and directly liaises with the Customer Field Team to
diagnose and rectify the problem.

The GPS Support Team will advise details to the Customer of the site visit timeline
if required. The GPS Field Team may contact the Customer directly to gather .-
further information or to arrange the site visit,

All contact made by the Customer to register or update a call will be logged and
recorded at the time of reporting i.e. service, problem and change requests,
requested updates, feedback efc. :

Where requested GPS will update the Customer until the call is completed, giving
the current status and expected action time frame for the call.

The GPS Support Team will updaié the service request log immediately upon
completion.
The GPS Help Desk Support is available between the hours of:.

8:00 am to 5:00 pm — Menday to Friday, excluding holidays
on toll free # (888) 863-1266
or by email: support@globalparkingusa.com

The contract rates for the GPS Help Desk (if applicable) are scheduled in:
Section 17  Attachment D Schedule of Fees

Public Hotline
Not applicable

Customer:  City of XXXX XXX Page 11 of 24
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14,

14.1

14.2

15.

151

15.2

15.3

Aiterations to Equipment covered under Contract

The breadth of the contract may be expanded to include additional machines,
with the concurrence of the other party in writing.

Expansgion is to be negotiated on a quantity basis with the original contract sum
the basis for the calculation. \Where any expansion may reasonably be
considered outside of this contract, the expansion and cost of contract is to beé
negotiated between the parties and recorded in writing.

Contract Exclusions & Limitation of Liability

Repairs or Replacements of Spare Parts and Components (Labor and Parts)
required as a result of the following actions and circumstances are excluded from

the contract and will be subject to additional charges as per the Schedule of Rates in -

Section 17 Attachment D Schedule of Fees

Vandalism, abuse, burglary and willful damage, -

Acts of war, terrorism, public disturbances and riots;

Connecting the goods to equipment net approved for connection by customer
staff;

ap ow

- e. Malicious damage; willful neglect and acts of omission; not following the terms

and conditions or the correct instructions for the goods; by customer staff.

f. - Unauthorized maintenance by persons other than by an authorized/trained GPS
Service Provider;

g. Incorrect storage, mishandling, dropping, accidents; excessive shocks;

h. Unauthorized programming;

i, Use of spare parts or other consumable items (such as paper and batteries) that
are not recommended or approved by GPS;

j- 'Use of inadequate goods packaging when returning to GPS for repair or
exchange;

k. Defects caused by adaptations or modifications carried out without GPS approval,

I.  The goods being used beyond their normal capacity causing excessive wear and

- tear. '

m. The goods have not been maintained in accordance with the manufacturer's
recommendations.

n. Leaky batteries

Supply of consumables such as ticket rolls, repiacement keys and ibuttons and
new batteries are chargeable at the rates set out in:

Section 17  Attachment D Schedule of Fees

Limitation of Liability

Notwithstanding anything to the contrary in this Agreement, in no event shall GPS be
held liable for:

- loss, damage or destruction of Customer's property caused by burglary,
acts of vandalism, fire, flood, lightning, electrical spiking, earthquake,

Customer:  City of XXXXXKKKX Page 12 of 24



Maintenance & Services Agreement
Statemnent of Work
Global Parking Solutions USALLC

16.

16.1

16.2

16.3

hurricane and any other act of God or act or omission of third parties not -
related to GPS. ,

- Continuity and availability of the celiular network.

Neither party shall be iiable under this agreement for any damage, loss, liability,
costs, charge, expense, outgoing or payment however so arising out of or in respect
of an Indirect or Consequential Loss.

Invoices and Payments

Invoices

GPS will invoice the Customer each calendar month for fees payable in advance for
the Services to be provided by GPS the foilowing calendar month.

Payment |
All correctly rendered invoice received by the Customer will be paid by the Customer

within 30 days of the date of the invoice. ‘ _

Disputed Invoices
All disputed invoices must be advised to GPS within 21 days of receipt of | mvmce

otherwise the invoice will be deemed as being accepted.

If the Customer has a genuine and bona fide dispute in respect of an invoice, in
whole or in part (Disputed Amount), the Customer is not obliged to pay the Disputed
Amount until the dispute is resolved, provided that the Customer must pay all other
non disputed amounts in accordance with clause 16.2.

Customer: City of X3000XKK Page 13 0f 24
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17. A;ttac;hments:

Site Details and Equipment Listing
Response Obligations

Other Obligations

Schedule of Fees

L R B v < B 2

Customer:  City of XXCOOGOX Page 14 of 24
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Attachment A | .
Site Details and Equipment Listing )
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D Location Description of
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Qty | Model | Serial Number | 2chine
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Maintenance & Services Agreement
Statement of Wark
Global Parking Solutions USA LLC

Attachment B -
Response Obligations

B1___Call Qut Methods

[insert YES/NO in the table to specify which Call Out methods apply]

Under the terms of this Contract the following Call Out methods may apply: YES/NO _
a Logged by the Customer to GPS Help Desk. YES

b Prompted by EZiCom On-Line Monitoring System Alerts and Warnings. | NO

B2 __Hours of Response

GPS Is to respond to and rectify machine faults within the agreed response times.

Under the terms of this Contract the following Response Times will apply:

Days Hours of Response Minimum Response Time
Monday to Friday 8:00 am to 5:00 pm 8 business hours

Customer:  City of XXX ) Page 16 of 24



Maintenance & Services Agreement
Statement of Work
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Attachment C

Other

Obligations

1. Tariff and Security Programming

As part of GPS’ obligations pursuant to this Agreement it shall pmwde, if required by the
Customer the following Programmlng

Number of Tariff Programs per annum per machine {including
updating of Statutory Holiday Days

Any and all required

When the number of Tariff or Security Programs exceeds the Contract Obligations exira
programming is charged at the rates as set out in:
Section 17 Attachment D Schedule of Fees

£2 Customer Training Services

As part of GPS' obligations pursuant to this Agreement it shall provide, if required by the
Customer in each 12 month period of this Agreement the following refresher training
workshops as part of the Contract Fee. .

;
e

Workshop | Refresher Training Workshops covered under Contract Q_u_antity
1 Parking Enforcement / Customer Call Centre Staff 1
2 Cash Collection StafflContractors 1
3 Audlt and Admlnlstratlon Staff 1
4 EZaComQ Central Management System 1
Level 1 Techmca! Serwce 1
evell Routine Service
5 Level 2 | Technical Service
eV Preventative Malntenance Service 1
. | Technical Service '
Level 3 | Trouble Shooting Service 1
Customer:  City of X300 XKX Page 17 of 24



Mairtenance & Services Agreement
Statement of Work
Global Parking Solutions USA LLC

Customer the following Reporis.

[Insert details of Report Names and frequency/dates]

# | ReportName o _ Frequency /Dates

1 GPS Attendance Report Monthly

2 Reports are available on demand from EZicom?2 and
~are included as part of the CMS Monthly Fee.
This includes reports for;

e Cash Collaections/Removals
e Card Summary Report (Credit Card)

o (ther payment typas
. Set up of automatic report
e Total Revenue Summariss ) )
generation from EZiCom2

e Machine Availabiiity/Performance ) )
at frequencies as required

= (ccupanc
pancy by Customer
e Revenue by Hour
s Vault Status

s Downtime hours/Error Type

GPS will train Customer on EziCom2 and assist with
the set up for automatic report generation at the

frequencies as reguired by Customer,

Customer:  City of XXXXXXXXX Page 18 of 24



Maintenance & Services Agreement
Statement of Work
Globai Parking Solutions U_SA LLC_

C4__Spare Parts Obligations ’

As part of GPS' obligations pursuant to this Agreement it shall provide local spare parts
inventory (Fort Lauderdale, F1. area) and /or Phiiadelphia, PA., as may be required.

Spare parts are outlined in the current Spare Parts price list for each parking meter model ' B
operating. Sege Attachment D5 ' .

Spare parts pricing will be held firm for the first 2-years of the Contract. Price may be subject
to change (5% maximum increase per annum) for years 3 to 5 of the Contract.

gl

Customer:  City of X000 Page 19 of 24



Maintenance & Services Agreement
Statement of Work
Global Parking Scolutions USALLC

Attachment D
Schedule of Fees

D1__ Communications

Thé Centract Fee for EzICom?2, On-line Communications and Credit Card Online
commences on the day of machines being commissicned.

All prices shown exclude taxes,

© Desgription - | (Prica) *{Total)

- syun #

EZicom 2 - Online Integrated Parking
Management System

Web based Solution

Includes:

¢ Hosting & Back Up

» Upgrades

s User Access [icences

¢ Unlimited event and payment
transactions

$xx per
meter per XXX yyy
month

SIM CARD - Secure Data Line
Unlimited data - Mo Data Cap

PCI Compliant - Unlimited credit card
transactions

Included all included

Revenue reimbursement overnight Note:
Excludes Bank Merchant Fees

Customer:  City of X3CUOKX Page 20 of 24



Maintenance & Services Agreement
Statement of Work
Global Parking Solutions USALLC

D2 __Service Maintenance Contract Fee

The Contract Fee for Service Maintenance

Priceper | - Priceper
o ~ | meterper i month for xx .
. Description . month T2 ' -metéré )
D3 _ Ticket Rolls -
To be invoiced as delivered.
"[ﬁescripﬁ_on B B | - Unit | Unit Price Oty - Total _
Estimation Usage
gach
Per Annum
Ticket Rolls :
each $35.00 1 $35.00
D4 __Other Fees
a) For service work not covered by the terms of the Contract and Contract Exclusions : -
the following casual base rates apply:
Business Hours $120 /hour  8:00 am to 5:00pm daily Monday to Friday

(Excluding Public Holidays and weekends)

b) Optional Extended On-site Maintenance/Software Support:
8:00 am to 5:00pm daily Monday to Friday
(Excluding Public Holidays and weekends)

Year 3 $240 per meter _
Year 4 $240 per meter -
Year 5 $240 per meter
Year 6 $240 per meter
Year7 $240 per meter

Customer:  City of J3COO0KKX Page 21 of 24
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DS___Spare Parts Price List

See attached as supplied in RFP response.

S |

Customer;  City of X2O00000(X Page 22 of 24



Maintenance & Services Agreement
Statemeant of Work
Global Parking__Squtions USA LLC

D6___Extended Parts Warranty

'.De_scrf'pt'ion. s . l._ln.it. o B 'éz;vy_' S Rate | o |
Year 3 o Per meter XX $450 ¥y 7
Year 4 Per meter Xx $450 zz
Year 5 Per meter XX $450 aa
Year 6 Per meter XX $4$0 bb 7
Year 7 Per meter *X $450 * cc

_Annual Review

All pricing will be held firm for the first 2-years of the Contract. Prices may be subject to
change (5% maximum increase per annum) for years 3 to 5 of the Contract.

After year 2, then on each annual anniversary the pricing shall be reviewed.

The pricing may be adjusted on each annual anniversary for the duration of the contract by
adding to the sum x where;

X =y mulfiplied by z
y=5%

z = the annual sum payable immediately prior to the review date

Customer: City of X000 ) Page 23 of 24



Maintenance & Services Agreement
Statemant of Wark

Global Parking smqtions USA LLC

Executed by the Customer
City of Miami Beach, Florida

Name and Title of Witness (print)

Executed by Global Parking
Solutions USA LLC

T N T

..........................................................

Name of Mayor (print}

...........................................................

Name of President (print)

Customer:  City of XXXUKXRX

Page 24 of 24



Tab 17: Detailed List of Offering
Meter Hardware: - _ _ _ - ~

Base Metro configuration consist of ;
e Metro MK5 BNA, standard color, coin, credit card, bill validator.
Pay by Space or Pay and Display user interface
GPRS modem
10 W solar panel
2 coin boxes, 2 bill cassettes included per meter.
500 note standard cassette.
 Inclydes installation and commissioning.
2-year warranty included

9 €& @ ¢ & € ®

Ezicom Central Management System:

» Ezicom web-based back office system for reports, alarms, event, mapping, asset B
management

e Report extract in CSV, XLS or PDF formats

® Automated set and forget reporting with reports delivered by email (if seiectcd)

¢ See Ezicom Qutline Guide for full details

* Unlimited on-line credit card authorization by DPS included in our monthly fee

e All GPRS wireless data costs included in monthly fee

Global Parking Solutions USA: Proprietary and Confidential.
All Rights Reserved 2012



Tab 18: Proposal ?ﬁges — Specification Requirements Compliance

This section includes the detailed response to the Specification Requirements Compliance

Global Parking Solutions USA: Proprietary and Confidential.
All Rights Reserved 2012



PART IX - PROPOSAL PAGES-
SPECIFICATION REQUIREMENTS COMPLIANCE

Complies With Specification
Requirements

A. GENERAL
1. Does your system use Mobitex for communications Y__ | N v
2. Respondent shall use a local distributor o provide support for

initial installation, training, parts and warranty service, “Local”

is defined as close enough to the City of Fort Lauderdale to

provide twenty-four (24) hour responses to software and

hardware requests. Travel shall be at no cost to the City. YY N_

Machines must remain fully functional in abnormal

street conditions like excessive heat (Internal Operating

Temperature of 0 F to 140 ° F), humidity, rain, hail, grime,

vibrations, saltwater spray, etc, Y v N

All machines shall be constructed with new and unused,
rugged materials and meet “Year 2012" compliance
requirements.

' Yv N
Respondent explain preferably in a Visio Diagram, how its computer network processes the
flow of magnetic stripe and microprocessor type smart card information from the pay
stations to and from the bank or electronic financial transaction authorization network.

Global Parking Solutions has partnered with Direct Payment Solutions (DFS) to provide afl
credif card and data processing services for the Mstro parking meter system.

The credit card transactions messages (containing card number and expiry date) are
captured on a secure card reader which 3DES encrypts all the information prior to
ransmission over a private 128bit encrypted network to one of two DPS data centers where
the transaction is then authorized (or declined} in real time by customers’ acquirer/bank. At
no time are card details in plain text within the meter or stored in non-volatile systems. The
Secure Card Reader encrypts all Track2 (Cardnumber, Expiry Date, CVC etc) from the point
of insertion to when it reaches DPS PCI compliant host systems. ' ‘

DPS has a dedicated data centre specially built and designed for paymenis processing, with
five additional co-ocation servers located around the world for DR and local connechivity.
DPS use Atalla Network Security Processors to encrypt sensitive data stored af DPS and
Thales HSM 8000 series devices for cryptography between its host and bank systems. DPS
is PCI DSS compliant at processor level (1) and has been since 2003.



DPS owns its entire internal networking and security infrastructure, along with dual host
systems, dual UPS, multihomed internet connectivify, failover switches and backup
generators. ' :

DPS own all intellectual property relating to its payment platform, which allows it fo
customize complex solutions for corporate clients with complete accountability and provide
unparalleled technical service and support, with customers using Payment Express since
1997.

e

- Piivate aid securs GPRS capnpition N
- Feom Metio--Pajanant Bxpress Host

Respondent must agree to a ninety (90) day trial period Y N

Respondent describe, in detail, all of the equipment you propose to provide and use,

Base machine configuration is: _

. Metro MKS parking pay station with. GPRS wireless modem.

o Pay and Display or Pay by Space User inferface. Pay by Plate Ul also available.

o Larger 10 W, fully integrated solar panel.

. Coin payment, secure credit card reader (dual magnetic stripe and chip capable), bill
validator :

Ezicom web-based ceniral management system, reports, alarms



7a. The respondent wili be solely responsible for all cost of N
repfacement parts including all associated shipment cost

during the 90 day frial period YV N___

Respondent also describe in detaif your pian for pay station auditing and reconciliation -
procedures that track electronic revenues from the pay station to the financiai clearinghouse. .
The clearinghouse system must conform to International Standards Qrganization (1ISO)

standards for authorization messages. The 1SO standards, as amended from time to time, are

deemed as being incorporated by reference herein. All electronic processing must utilize an

SSL gateway, be PCI compliant, provide at a minimum 128 data encryption, and canform to

all Visa and MasterCard requwements Indicate whether the meters will accept American

Express cards and meet that issuer's requirements.

Global Parking Solutions has partnered with Direct Payment Solutions (DPS) to provide all

credit card and dala processing services for the Metro parking meter system. That is, ALL

data and transaciions — regardless of type (coin, bill or credit card) are sent in real time to the

back office system (Ezicom2) via the DPS payment and daia gateway. Our transactions are -
not “batched” and stored in the meter with the possibility of data loss leading to reconciliation

discrepancy.
Our meters reconcifiation between the Ezicom2 system and actual bank deposits!

The credit card transactions messages (containing card number and expiry date) are
captured on a secure card reader which 3DES encrypts all the information prior to
tranismission over a private 128bit encrypted network fo one of two DPS data centres where
the transaction Is then authorized (or declined) in real time by customers’ acquirer/bank. At no
time are card details in plain text within the meter or stored in non-volatile systems. The
Secure Card Reader encrypts all Track2 (Cardnumber, Expiry Date, CVC etc) from the point
of insertion to when it reaches DPS PCI compliant host systems.

DPS is PCI DSS compliant af processor level (1) and has been since 2003. DPS are able to
accept leading card brands such as Visa, MasterCard, AMEX, Discover, Dinners, efe.

DPS owns its entire internal networking and security infrastructure, along with dual host
systems, dual UPS, muitihomed internet connectivity, failover swifches and backup

generators.

DPS own all intellectual property refating to its payment platform, which allows it to customize
complex solutions for corporate clients with complete accountability and provide unparafieled
technical service and support, with customers using Payment Express since 1997.

The vendor must have a toll free support number for B | -
troubleshooting both software and hardware including a
contact number for after-hours troubleshooting).

Tolf free number is (888) 863-1266 Y v N_



o
e

10.

1.

12.

13.

Any software and hardware backups needed shalil be
available within twenty-four (24) hours. Yv N

For newly installed units, the Transportation and Mobility
Department reserves the right to install the base and the local
distributor will supply a fully operational pay station at the
selected location. The Transportation and Mobility
Department will take possession of new units at the point of
installation. -
- Yr N
Machines must have the capability of being converted to
pay-by-space. Describe time frame and any costs to the City.

There is no cost o city.
Requires meter firmware change only taking approx. 8 minutes.

Each meter configuration - P&D or PBS — is supplied with a rniumeric keypad.
Yv_ N____

All meter customer access points (i.e. keyhoards, payment
slots, receipt area, etc) must meet ADA requirements _ Y v N

Meter can be operated using either the controls focated around the screen or via the lower
auxiliary keypad conirol option. All payment slots are ADA height located < 48 inches.



B. BASIC SYSTEM REQUIREMENT

Systems must be capable of functioning as a single
unit or operate in a networked environment with the
application and database installed-on a server and
controlled using back

office software,

The software shall facilitate the management of
communications, rates, maintenance, collections and
audit functions, which can be communicated by
Parking Servicesto

the meters, remotely, using a back office computer.

Yes, all programming and remote downlfoading is provided by
GPS as part of the monthly Ezicom backoffice fee.

Za. If the answer to question 2 is “NO", explain in detail how
permanent and temporary changes to management of
communications, rates, maintenance, collections and audit
functions will be handled, including the time frame for
processing request made by Parking Services

Machines must be able to run off solar with standard locally
procured non-proprietary batteries.

3a. What type of and how many batteries are required for your
product?

Machines must be able to convert from solar to A/C power

During power outages, all machines will operate in a stand-
alone capacity and store accumulated data in memory.

A separate backup battery must be supplied to

sustain the clock, calendar, audit informaticn and

RAM in the event of a _ :
main backup system failure or during battery replacement.

Yv

Y

rrr——

Y v

2x 164h12V SLA
YV

Yv

L



Data is stored in nhon-volatile memory. Onboard 3 V battery
maintains system clock and auto-synchronization with the
server ocours automatically every 30 minutes or during each
credit card fransaction.

6a. How long will the meter be fully functional on battery
backup?

A fully charged battery set allow the meter to remain fully
functional for 2 weeks at approx. 50 transactions per day in a
typical on-streei parking environment.

Machines shall have English, Spanish and Creole
language options capable of being selected at the

Machines YV N___

For contract we will suppert English, Spanish and French.

The Respondent shall explain in detail the ability of pay-by-space meters to provide
information on paid and/or unpaid parking spaces in pay-by-space lots by obtaining
a listing from the meter, a web-based program or other options that are compatible
with current devices used for parking enforcement. This feature shall have the
ability to be accessed separately from any other function that can be accessed in
the field by technician personnel.

PAID/UNPAID space information is available in the folfowing ways:

s At the meter - after presenting a valid ibutton key, the meter will alfow on
screen viewing and/or printing of PAID spaces list of iransactions purchased
at thst meter.

Via Ezicom back office system — view all mformation available in real time from
all meters in the system for PAID and UNPAID spaces.

Ezicom PDA web inferface — special interface suitable for wireless PDA
devices, iPhones, efc. _ _

s Via APl Ezicom API allows exporting of all information to 3™ party developers
for integration info handheld computers, pay by phone systems, elc.

For Pay by Piate the AP| allows integration with license plate recognition
camera technology to alfow automatic comparision of paid plate data with
ohserved plate data improving and automating the enforcement process.

e See affached supporting information for more detall.

Lo}

&

D

Machines have the ability to verify pay-by-cell transactions YY N v

If integration via Ezicom or other AP! exists, Ezicom is capabie of reporting alf
fransactions purchased at 1} the meter, 2) manually crealed as a permif using
Ezicom2, or 3) any 3 party integration such as a celf phone payment company. The
meter itself will only display space or plate status for payments made at the meter.



10.

1.

12.

13.

Machines shall display specific ‘out of order
conditions and should operate with the malfunctioning
status, until serviced.

Yv
in P&D mode, if the meter is in error or the printer is out of
order the meter will show:

Not In Service
Use Another Machine
In Pay By Space mode, priniing a receipt is optional and thus a
printer error is non-critical condition and will not cause the
meter to stop working.

Warnings and errors are seni to Ezicom back office in real
time.

Machines shall have point-of-sale authorization but also have
the ability to accept credit card transactions when
communication is offline. While communication capability is
offline the machines will securely store all - credit

card information and process the transactions immediately
after communication has been restored.

_ Y~V
Store and forward operation - for times when communications

is downgraded - will be released and made available as a free
upgrade in the second half of 2012.

Note: Our on line solution and communication reliability allows
us to recommend against deployment of an off-line solution.
Off-fine solutions introduce higher processing costs, risk of loss -
and reconciliation issues.

Machine have the ability to enter a license plate number using

a {ull “gwerty” keyboard as a payment option (pay by plate) \

Our standard pay by space/plate user interface with
44 buttons is shown In the attached supporting
information. A guerly configuration is possible, but
not recommended or offered,

Machines will have the ability to offer discount and/or
complimentary parking via a preprogrammed code that can be
sent to an individual or group of meters from the back office

Computer Y

Nv

Currently the described functionality is not available; howsver, several options exist



e

fo offer free or discounted parking o customers. .

C. CUSTOMER OPERATION
1. The pay stations must operate with coins, bills,

credit/debit/smart cards and pay-by-phone

technology in a

manner that allows customers to follow simple printed, digital

and/or verbal instructions to complete the transaction quickly. ¥ v N

Meters can operate with all payment options described; including
ixt-a-park offered in New Zealand and Australia (ses attached
supporiing information). Meter system can allow integration of pay-
by-phone technology to show on a single back office sysifem
reporting of transactional data and by providing a common
database for paid plates in a pay by plate solution.

METRO meter incorparates a graphical icon-driven display
allowing for easy use and simple operation. Verbal instructions are
not offered.

2. Instructions should tell the customer what to do first, and then
lead them through the transaction in approximately 45
seconds. The last mandatory instruction for the pay-and-
display machine shall be to advise the customer to display the

receipt on the vehicle dashboard.
Yv N

We can modify our standard firmware fo display the required messags.

2a, Approx. how many seconds does your product take
to perform this feature?

The Metro transaction time is the fastest in the industry today for coin and or card
fransactions. ‘

A cradit card takes 3-5 seconds to authorize and 5 seconds fo print a raceipt.

3. Does the meter accept ‘contact less’ credit cards and, if

50, please describe the functionality and limitations of such
payment option. N YY . N ____

Contactless credit card payments will be available as an upgrade to the supplied
and fitted magnefic strip and chip card enabled SCR200 card reader inciuded in the
METRO meter. A simple external antenna (or target) is required to be mounted to
the front of meter housing, below the insert card siof.



4, Explain the capability of the pay station to accept a "PIN"
number when using a “Debit” or “Credit” card, and if there is
an additional configuration cost for this option, what that
cost would be.

PIN acceptance for debit or credit cards is not available or supported.

Y — Nv
5. Does the meter allow for notes return if fransaction are

cancelled
Only if not already deposited in the stacker Yv N

6. - Does the meter allow for coin return if transactions are
cancelled Y« N___ : -

7. If notes and/or coins are not able to be returned, will the meter
provide a paid receipt for the amount of currency inserted into
the meter Yv N

D. CURRENCY ACGEPTED

1. Machines accept US currency in denominations of $1, $2, $5,

$10, & $20 bills, nickels, dimes, quarters, “SBA” and "Gold"

dollar coins, magnetic striped credit cards with and without

embedded Smart Card chips and the City of Fort Lauderdale

Resident Beach Card. Respondents are responsible o - .

- ensure system compatibility with current single application '

EMV chip parking card. All machines must be capable of

upgrades with US currency modifications. . _
Y N

——— e

For Resident Beach Card, we require the full card mapping fo be released and wili
reguire development fime (sstimate at several weeks/months), fo incorporate the _
smart card accepiarnce. .

E. HOUSING AND PEDESTAL

v



Respondents shall state the specifications of the pedestals and housings, specifically -
including metal thickness, height, width and depth in inches and the weight in pounds of

machines (with and without pedestals), tensile strength and gauge of metal. Respondents

must provide a description of their product housing, including materials and thickness, and

how the design secures the unit against attempted theft. -

The Metro meter is designed to withstand the extreme corrosive elements found in seaside
environments like those of Fort Lauderdale. The exterior is protected by an industry leading
high grade stainless steel and aluminum housing, powder coated and painted for further
protection and assthetic appeal, and offen’ng integral anti-graffiti design elements (see side
and rear moldings). Internally, the chassis is zinc plated for additional protect.'on All
electronic boards are conformal coated fo protect components.

Each door offers a 6- point locking mechanism security drawer design with true electronic
lock systern for upper and lower doors. Access is secure and controfled by unigue electronic
keys reporied by the meter to Ezicom 2 back office system.

Metro meter housing. Height: 58.3" Width: 13.4” Depth: 10.1” Weight: 200lbs

Upper and Lower Vault Doors: AlISI 304 austenitic stainless steel, tensile strength of 565Mpa
(82,000psi), 4mm (0.167) thick.

Aluminum Extrusion Cladding: AISI 6063 T5, Tensile Strength of 186MPa (27,000psi), 4mm
(0.16") nominal thickness.

Inner chassis: AISI 1020 cold rolled steel, zinc plaied, z‘ensrle sfrength of >290MPa
(42,000psi), 3mim (1/87} thick.

See attached METRO P&D BROCHURE in supporting information.

The Respondent shall provide all results of tests that have been performed to determine the
durability of the cabinet, pedestal and any applicable finishes.

The Metro meter has been subject to the following tests during its development cycle and the
resufis used fo improve any deficiencies.

Independent testing performed by UL International New Zealand Ltd in Christchurch, New
Zealand,

1. AS60529, Degree of protection provided by enclosure P33

2. IEC 60068-2-1, Environmental testing - Part 2-1: Tests — Test A: Cold

3. IEC 60068-2-2, Environmental testing -Part 2-2: Tests — Test B: Dry heat N
4. IEC 60068-2-11, Basic environmental testing procedures -Part 2: Tests ~ Tast Ka: Salt '

mist

5. IEC 60068-2-64, Environmental lesting -Part 2-64: Tesis -~ Tast Fh: Vrbraz‘fon

broadband random and guidance

6. IEC 60068-2-78, Environmental testing -Part 2-78: Tests — Test Cab: Damp heat,



steady state ' _ -

Provide installation drawings and specifications.

See aftached METRO Installation and Commissioning Manual. 7

Describe how locks can be integrated into each unit in the cash box access doors and
provide your separate price for this item if the City chooses to utilize this feature (for
informational purposes only).

Offered as standard equipment - motorized elecironic locking mechanisms with 6-point
securily drawer design on the doors are in place for both the maintenance (upper) and cash
vauil (fower) doors, Access is secured and controfled by electronic Dallas keys (iBuitons).
Keys are individually numbered, tracked and reporied.

In the event of an electronic lock or key failing, a rescue system is in place to mechanically
open the doors. The mechanical access is provided via a highly secure Abloy locking system
via a secure and uniquely assigned city key combination allows an Abloy (CL290E) T-Handle
Exec lock to be removed providing access to the mechanical system to open the door
mechanism.

The same secure lock/key system (CL290E with different lock combination) is used to alfow
access o the cash vault compartment after first gaining access to the maintenance
comparierit.

A secure combination Abloy Cam lock (CL140E) is provided on each coin box.
The standard bifl cassstte js fitted with a standard lock combination fitted by Cashcode,

Describe how cash collections will be performed showing collection and mechanical
access as separate areas and functions.

See attached supporting documentation “Operating and Service Manual” for full
description. '

The Metro systern allows access fo the cash vault (lower) by secure iButton electronic key. | _

The following steps are followed:

1. Present ysllow collection key.

2. I key valid, lower door unlocks and opens.

3. Coflector can collect any combination of coin box only, bill box only, both coin and bilf
box or no collection.

4. Note: Coin box and Bill Box operates as an exchange system were the full coin box is



ot

removed and replaced with an empty coin box. Coin box must be “primed” for use in the
coin counting room prior to coflection.

5. One a coin box is removed, it's one-shot system triggers and seals access to the coin
box until it is opened in the coin counting room.

6. After collection and printing of colfection receipts, collection door is pushed closed
and the motorized locking system automatically engages to fook the door and complefe the

Process. .
7. Al audit information and confirmalion of collections is sent to Ezicom in real time.

Confirm that the meters will meet the following

environmental standards:

6a. Stainless Stee! case 7 YV¥ N__
6b. Sealed to prevent internal moisture YY N_
6c. Silicone gaskets, if applicable, for solar panels . YY_ N__
6d. All exposed and internal parts anti-corrosive Y¥ N___
ge. Protective covering around exposed openings. YV N_

Confirm that bill, coin and card slots are protected from
environmental elements (i.e. rain) from entering payment slots Y v N ‘

a stainless steel, durable, weather resistant housing
constructed of corrosion resistant non-brittle metai of such
thickness as to resist tampering, graffiti or abuse. Yv N

Paint should be seal coated, high quality and weather
resistant, and provide a tough, scratch-resistant and easily
cleaned surface. Unit must also have a double zinc primer.
Provide description of products to be used by Parking
Services personnel for preventive maintenance for corrosion

of housing units, and mounting anchors and bolts.



10.

11.

12.

13,

14.

All external components are non-corrosive (stainless steel
and aluminum) and will not corrode.

Units are powder coated for protection.

Mounting bolls are located within the base of the meter
protected by the meter housing. The use of zing coated bolts
and washers is recommended for surface mounied meters to
resist corrosive effects.

If the mounting cradle is used, ii's zinc coating will resist
corrosive effects, especially as it's embedded in concrete.

Machine apertures such as, but not limited to, the coin return,
receipt dispenser and card reader must be designed and/or
shielded to discourage vandalism, insertion of foreign material
or other efforts to deliberately jam the unit.

Aperture design should prevent damage from the insertion of
any type of commercially available pyrotechnic device.

Machines shall not allow any tampering with its internal
functions, to prevent any time to be given in any manner,
other than the insertion of a valid coin or card.

When installed, Meters shall meet applicable ADA requirements.
All coin and card aperture locations must be compatible with

centerline of controls shall be no more than 42 inches (1,065
mm) above the pedestrian access route.
Meter provides ADA conirols to be compliant for ADA reach

requirement of 48" as modified by city.

Internal humidity should. be controlled utilizing a fan or other
proven means.

14a. What means does your product provide for

‘internal humidity?

Yy N__
Yy N .
Y . N
v N
Y N

Metro meter system is designed to allow internal humidily and fo operate
successfully with humidity in place. Our metsr has successfully operated in hot and
hurnid Florida locations (West Palm Beach, City of Miami Beach, City of Miami)
without impact from humidity or rain events. The elements we incorporate include:



2 Special moisture-eliminating polythermal receipt paper

0 Meter firmware fo avoid the printer head binding fo receipt paper

¢ Aflow moisture fo evaporate from the housing rather than altempling o seal
the moisture in can cause condensation fo occur.

° Conformal coating of all electronic componenis

15. The Housing shall have a door alarm sensor set to activate
when the front door is opened 1/8” or more.

Xv. N
16. Housing includes high security multi-point locking bar.
Housing locks shall be high security locks keyed with a
proprietary combination developed exclusively for City of Fort
Lauderdale Parking & Fleet Services. All locks shall be high
security locks with anti-drill protection. _y N

The Melro incorporates an advanced motorized electronic locking mechanisms with
8-point security drawer design on the doors for both the maintenance {upper) and
cash vault (lower) doors. Access is secured and controfled by electronic Dallas keys
{iButtons). Keys are individually numbered, tracked and reported.

In the event of an electronic lock or key failing, a rescue system is available o
mechanically open efther or both of the doors. The mechanical access is provided via
a highly secure Abloy locking system via a secure and uniquely assigned City key
combination allows an Abloy T-Handle Exec lock fo be removed fo provide access to
the mechanical system fo open the door mechanism.

The same secure lock/key system (diffsrent fock combination) is used to aflow access
fo the cash vault compartment after first gaining access fo the mainienance
compartment.

17. Machine housing should have separate compartments for
maintenance and collections. Separate keys shall be
available to prevent maintenance personnel from accessing
the collection area and vice versa.

m.m.ﬂ_.;;é



18.

18.

20.

There shall be no access to the money in the cash hox when
the upper or lower housing is opened for maintenance or
collection.

The vendor shall supply two (2) bill boxes and (2) coin
boxes per unit.

The vendor will supply two (2) sets of access keys for each
meter.

YL N .
YY N
Y NvY_

We offer as standard electronic keys and will provide as many keys as necessary to meet

your needs. This will be less than 2 sefs for each meter.

Rescue keys will be supplied in quantity needed by city. As these keys wil only be issued
and used for a rescue situation, we recommend a limited number of these keys be ordered -
and stored in a secure location, requiring authorization to be issued for use.

F. REVENUE COLLECTION CANISTERS

© o

The collection boxes shall have a security locked keyed
sysfem separate from the Machine’s other compartments.

- The bill boxes shall be protected by a locking system only

allowing access to the bills with the correct key.

The coin boxes shall be protected by a locking system only
allowing access to the coins with the correct key.

The collection boxes shall have a handle for easy handling.

Collection boxes shall be strong, lightweight and manageable.

A closed coin path shall direct coins to drop into a locked coin
box.

The coilector shall not have access to the coins in the coin
box during the collection process.

The collector shall not have access to the bills in the bill
box during the collection process.

Coin box should hold a minimum of $600 worth of U.S. coins.
The bill boxes should have a maximum capacity of at least
1,000 bills.

A 500 note capacily stacker is offered

The following security measures, afthough not limited to, shall be included with each bill or coin box:

Yy __ N ___

Yy N___

e N -
Yo __ N__

Yv_ N___

Yy N -
Yv N___ -
Yv N

Y N v )
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10.
1.

12.

13.

Bill boxes must mechanically stack notes when accepted

The removal of the bill stacker shall trigger the recording of an
audit report specific to the bill coliection.

The removal of the coin box shall trigger the recording of an
audit report specific to the coin collection,

Meter allows independent collections of either currency or
coin, without requiring both o be coliected simultaneously.



14.

15.

Give description of available colors and materials used, including Materials Safety Data Sheet
(MSDS).

Standard (and included) color is Metro. Silver specifically chosen to compliment the urban
streetlscape; reflecting street furniture design principals. We standardize on a single color to-
keep our manufacture and spare parts inventory costs down. Technically, altemative color
options may be available (for minimum purchase quantity) and will result in manufacture

delays and additional costs.

Resistance to corrosion. Y N__

The use of non-corrosive metals such as sfainless steel and alurninum for the housing exterior
are standard and not optional. The Metro metfer is instafled in many seaside locations and
withstands the corrosive environmerni vary well.

G.DISPLAY

1. Respondents describe the capabilities of the display screen used in your pay station.

The large 4.7” (12 em) graphical display screen is housed behind a tough polycarbonate
vandal resistant clear panel.

The monochrome graphic and character LCD offers outstanding readability in any ambient
lighting condition including direct sunfight.

The very-high-conirast black pixels are on a silvery, “winter white” background. (160 x 128 dot
pixel format). This provides functionality for graphics and text with ample room for tariff
information and prompts to guide users.

Back lighting is supplied as standard and the lighting can be programmed o aatomaficaﬂy turn
off during the day fo conserve battery power.




2. Respondents explain language choices available for display, must include but not limited to
English, Spanish and French, and how |language(s) are selected,
Standard offering includes English and Spanish. French language will become available in thr
first half of 2012 and will be provided at no charge. The default language is English, other
languages are chosen by selecting the arrow next to language icon on the screen.

Use of icons and graphical text lessens the need for language-based text instructions. If's
much simpler fo follow simple on screen instructions.

3. Pay station displays shall be backlit. Yy N__

4. The unit must have a LED screen with high- resolution
display, which is easy to read in various lighting conditions S
including bright sunlight.
We use a high resolution Liquid Crystal Display (1.CD).

5. The screen must be protected by a security cover, vandal

resistant, weather proof and corrosion resistant. Yy __ N

6. The screen should be modular and easily unplugged and
replaced with basic tools for easy services. Yv N_



7. The display should be able to accommodate custom messages including
color images, which can be programmed and transmitted to the meter
remotely using back office _
software. ,

We offer a monochrome display (not color) -
Y_ Nv

8. Messages should be updateable through the supplied back
office software and downloadable to individual or multiple
units via two-way communication. Yv N_

9. Machine display should include time of day, increments of
payment, amount entered and time purchased and an
indication the time of day when the amount of tlme paid for wilt
expire. Yo N___ o

10. Machines should have the ability to be programmed from the
back office computer to display message including graphics
on an jndividual or group of machines. Yv N___

10a. List the format of messages including graphics the machine
will accept (i.e. jpeg, bitmap, etc)

Meter messages are embedded in firmware code which is proprietary. This process requires
software fo be coded and complied into a new release of firmware or tariff file to be sent fo
the meter or copied on sife from a SD card. -

H. ELECTRICAL AND ELECTRONIC COMPONENTS | .

1. The sub-assemblies of the meters shall be modular in constructlon to
provide easy servicing through on-site plug-in
replacement of parts. . Yv N
2. _

Respondents shall explain how unit components are protected from moisture, dust,
lightning, saltwater, adverse weather, and other factors that might cause an operational
failure of a component or the Machine.

Melro meter is designed to eliminate water intrusion and also manage water that does -
intrude.

With respect o the bill entry we have integrated the standard CashCode bill inlet
incorporating an enhanced additional bill inlet cover. .



il

Our printer and paper system viriually elfiminates paper dust from cutting receipts.

Electronic component boards have conformai coatings io resist water and the elements.

3. All assemblies shall be electronically grounded and compliant
with local codes for electrical/electronic equipment. Yy N__
4, All circuit boards and internal components are to be
environmentally sealed, highly water-resistant and operate in
conditions of over 85% humidity. \ N
5. All assemblies shall be electronically grounded and compliant
with local codes for electrical/electronic equipment. Yr N__
6. All electronic connection plugs should be physically _
differentiated and must only fit one way. Y N
I. Alarm
1, Should have a minimum of 100-decibel local,

Vibration/Tilt/Tamper alarm installed, with an alarm to P/C,

and automatic alarm paging capabilities. The sensitivity of the

alarm must be adjustable and all alarms must be transmitting

via the back office software, email and/or automatic phone

Notification ' Yy N

This is available as an optionn and NOT included in the base machine. We have concerns with
installing and impiementing an audible alarm systemn. However, the Metro can provide email
forwarding of tilttamper events incorporating the onboard security board.

2. Respondents may describe other message capabilities that may be avaifable on their product.

The Metro meter system is the only system that provides ALL messages and events in real
time from the meter fo the back office system. This makes the Metro meter ideal for
implementing integration with space sensor technology linked to pay-by-space applications
and real-time license plate enforcement systems



Machines shall be able to send alarm notifications via wireless for all of the folfowing reasons, within -
30 seconds of each occurrence:

Cash box status

Alarms (Vibration/Tilt)
Attempted theft of Machine
Machine out of order

Open door

Paper supply lfow

Low battery

Power failure

Card reader out of order

Coin chute jammed

Machines must have built-in diagnostics software that
records and stamps date and time of all operations events
(warnings, machine failures, resets, low battery, maintenance
functions, etc.) for reports to the communications center.

J. BILL ACCEPTOR

1.

Machines shalf accept any combination of the following
denominations of currency: One, two, five, ten and twenty-dollar
bills, as well as newly issued US Currency

The bill denomination acceptance shall be progra'mmable.

The bill acceptor will be capable of accepting new versions of

Uus. bl"S through simple software updates.

. It shall accept bills in any possible direction and be capable of

recognizing counterfeit currency.

Counterfeiting detections shall be updated as required at no cost

to the City

Currency accepted by the meter shall be stored in a locked
mechanical stacker that is not access:ble from the maintenance

section of the meter.

Machine will transmit to the server via wireless transmittal
methods every time coilection boxes are removed.

The bill acceptor shall be easily removed for servicing or

replacement.

It must also transmit all audit information via wireless, as well.

YV N__

Yo N

Yv N 5
Y v N

Y v N

Yv o N

Y7 N

v N

YV NT

Y v_ N

Y v N —
Yy __ N__

Y/ o N___

Y v N

YV N__ )
Yv N

Yy __ N__ .
Yy N__

Y v N N
YV N



10.  The acceptor slot should have a plastic cover to prevent weather
intrusion. Y NY

The Metro meter incorporates the Cashcode bill infef AND an additional metal bill
enlry molding providing additional protection from the environment.

K. DEBIT/CREDIT CARD OPERATION

1. Respondents identify and itemize all supporting equipment to
support in-house operation and maintenance of a credit/stored
value card system.

- No equipment required to support the credit card system as it is all managed online
by the Ezicom back office system and Direct Payment Solutions.

VIMC/Amex prepaid stored value card systems are processed onfine and do not
require any special equipment.

Our proposal does not include for & new chip-based stored value card system so no
equipment offered.

Respondents must provide a card reader system:

2. That reads and accepts approved magnetic strip credit cards
with and without embedded Smart Card chips Yv N
3. That accepts the City of Fort Lauderdale Resident Beach Card.

Respondents  is responsible to ensure system compatibility
with current parking card system.

YvY N
4, Individual Card numbers are printed on receipts when
Resident Beach Card is used as option form payment
YV N
5. Credit card transaction data shall be authorized, real-time and
sent to a remote server for processing as per Parking Services
established communications media. ‘
Available merchant processor connections include:
e Elavon Merchant Services
e First Data Global Gateway
s QOthers may be available
Y N

6. If operating in Off-line mode, transactions may be considered
based on software capabilities to set purchase limits. : Y v N



Respondent shall also identify the ability to prepare and load
lists of credit cards that the machine will not accept (“Black
Lists”) via City of Fort Lauderdale Parking Services
established communications for use when the machine
communications are off-line and the credit card transactions are
being stored for fater processing.

NY



.

8.

Reépondents must provide the number of cards that can be
“black listed”, and number of cards Machine can store
in memory.

L. CREDIT AND SMART CARD READER

1.

If the card slot is jammed (inoperable), the machine should
still accept coins/bills-forms of payment.

Unit card readers shall be equipped with SAM's capable of
accepting multiple smart card schemes, such as
MasterCard and Visa,

These programs will include the concept of cooperative use of
cards among pay stations and single space meters in City of
Fort Lauderdale.

M. COIN ACCEPTOR

1.

The coin acceptor shall be electronically operated and shall
register no less than 98 % of valid coins. -

Coin regisiration shall be locally programmable by City of
Fort Lauderdale Parking Services personnel.
Programming tool in not offered with this proposal

As each coin is inserted and passes through the coin acceptor,
its value and time purchased is regisiered on the display. The
machine shall then record the transaction and secure all coins

in a locked coin compartment constructed of a rigid material and
located in an area separate from the mechanical components of

the meter.

Coin recognition shall include nickels, dimes, quarters,
and dollar coins. :

Rejected coins, foreign coins, slugs shall be
immediately returned via the coin return outlet,

There shall be a prompt means to clear bent coins and
counterfeit material that may jam the coin acceptor.

# of cards that can be
‘Blacklisted”
none

# of cards that can be
stored in memory
_hone_

Yv N
Yy N_ .
Y N .
Yv N

Y N___
Y . N —
vw__ N
Y __ N__
o N



10.

.

12.

13.

14.

Coin acceptor must have an anti-pull back mechanical feature in
coin chute.

Machines shall contain:

An automatic coin shutter, which will open for coin insertion, but
not for plastic, wood, cloth, and all non-metal objects. The coin
slot shall have means fo prevent insertion of foreign objects.

The coin mechanism should be able to reject foreign coins and
slugs.

Machines shall be able to accept at least 4 different user defined
coins through software parameter change only.

Machines shall have a built-in feature that prevents coin
and debit card transactions used for testing purposes from
registering in the total revenue register.

All coins shall be accepted through a single slot.

Removal, replacement, or repair of the coin slot should take less
than two minutes.

The coin slot must meet all ADA requirements.

If the coin slot is jammed (inoperable), the machine should stilt
accept bills, credit or smart card forms of payment.

N. PRINTER AND RECEIPT PAPER

1,

Meters must utilize thermal or non-thermal printers {no ribbons)
with limited moving parts and with immediate access for cleaning
the paper path.

The printer shall be easily removed for servicing.

Printer intensity should be adjustable.

The printer shall be non-proprietary and available at the
City’s discretion from an independent source.

Respondents must provide specifications of receipt paper



6. Receipt paper shaill be a continuous single roll or
stack of direct paper.

Y N__
7. Réceipts shall print within ten seconds and shall
have a high degree of quality and legibitity. They
must remain legible after remaining inside a vehicle
in direct sunlight and heat for 24 hours.
‘ Y v N
8. Respondents state the approximate number of customer
transactions per roll or stack of receipt paper. 2500 @ 75 mm ticket
9. Receipts shall be available with custom -
printing/graphics as designated by the City.
Yv N
10. Receipts shall display “RESIDENT" along with the card number -
when the City of Fort Lauderdale Resident Beach Cards is used Y v _ N__
0. TRANSACTION STORAGE AND PROCESSING
1. All transactions shall be stored in a password
protected secure database file format with authorized
user import/export capability.
The database must be either SQL server or Oracle. Y N_
2. With a minimum of 128 encryption, respondents shall state any methods of

encryption or other security measures taken to meet the minimum of 128
encryption. PCI compliance is required and a certificate of compliance must be
provided with RFP response.

All data is transmitted over a private 128bit encrypted wireless data network end-
to-end. Additionally, the credit card transactions messages (containing card
number and expiry date) are captured on a secure card reader which 3DES
encrypts all the information prior to fransmission over a private 128bit encrypled
network to one of two DPS data centres where the transaction is then authorized
(or declined) in real time by cusiomers’ acquirer/bank. At no time are card defails in
plain text within the meter or stored in non-volatile systems. The Secure Card
Reader encrypts all Track2 (Cardnumber, Expiry Date, CVC eic) from the point of
insertion to when it reaches DPS PCI compliant host systems.

PCI DSS annual audit certificate is attached,

3. Transactions shall be tracked and identified via
sequentially numbered series.







Transactions, diagnostic data and security access exceptions
shall be stored in separate and protected memory areas in
nonvolatile memory. This data shall not be manipulated with
system software.

System power loss shall not cause the oss of transaction
history.

Respondents shall state the average number of transactions
capable of being held in memory before overrun occurs.

600 events

Transaction history shall inciude individual, hourly, dally and
monthly transactional history reports. ‘

Provide the ability to automate the transfer of meter revenue
data to an external system, Create a CSV file of revenue data,
summarized by meter #, collection date and currency type
(coins, bills, credit card, smart card, pay-by-phone, etc.).

The system shall utilize a minimum of three transaction-

processing modes, on-line, networked, and off-line.
Networked is not available

10. All transactions reports with the Resident Beach Card shall

include the card number.

P. REAL-TIME CLOCK

1.

The meters shall automatically adjust for daylight savings time
according to Eastern Standard Time as of 20009,

- The meters shall be equipped with a programmabile time of day

clock that is accurate to 30 seconds per month.
The clock shall operate continuously and shail also track the
year, month, day, and day of the week.

The clock will remain operational during battery changes and
power losses.

Q. POWER MANAGEMENT



1.

2.

" R_REPORTS

2

Respondents shall state the following:

* Meters primarily run on solar power and solar power is used to charge the battery.
* Meters run primarily on solar power and the battery is the backup power source.
» The solar powered machine must have the capability to complete at least two hundred
(200) transactions per day without requirement to recharge the battery. -

Above are confirmed.

Respondents shall state battery configuration (type, size,
voitage, |ocation and number), normal battery field life and
expected transactions when running on battery only.

Desktop reports shall be available to system managers by

form fill queries or simple queries,

The reports software should provide report capability on all
~ information gathered.
Report properties should be user definable. They should contain the following:
Cumulative totals of all cash and card transactions

Type, date, time and type of ail alarms

Date and time of all maintenance transactions
Maintenance activity by location number
Maintenance activity and operational status
Maintenance activity by type

Date and time of collection

Machine identification

Machine location

Sequential collection number

Y_ v _N___
TYPE_SLA
SIZE__18Ah______
VOLTAGE__12V___

LOCATION _Upper Door_

-NUMBER__2

YV N

|
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13.  Total amount of money in the collection YV N_
14, Total card usage Y¥ N__
15.  Total cash in bill container (real-time) YV N
16.  Total cash in coin container (real-time) YV N
17. Revenue by location number YY N
18.  Revenue by collection area YV N__
19.  Revenue by maintenance route Y_ N
20.  Total number of tickets issued _ YV NT
21.  Total number, value, and type {credit card and/or stored value B

card) of card transactions. YV N
22.  User log on history and activities Y/ NT
23. Exception report for units not repaired \a N
24.  Operational status by unit ' Yy N__
25.  Daily collection report with location numbers and audit \ N_
26,  Exception report for units not collected YV N _

27. Provide the ability to automate the transfer of meter revenue data ' -
to an external system. Create a CSV file of revenue daia,
summarized by meter #, collection date and currency type
* {coins, bills, credit card, pay by cell, etc.), : Y. . N___

S. COMMUNICATION/SYSTEM MANAGEMENT SOFTWARE (WIRELESS)

1. Respondents must describe, in detail, all of the equipment they propose to provide or use and the
security measures employed to protect data access and integrity.

All data is transmitted over a private 128bit encrypted wireless data network end-to-end. Additionally,
the credit card transactions messages (containing card number and expiry date) are capiured on a
secure card reader which 3DES encrypts all the information prior to transmission over a private
128bit encrypted network o one of two DPS data centres where the transaction s then authorized
(or declined) in real time by customers’ acquirer/bank. At no time are card details in plain text within
the meter or stored in non-volatite systemns. The Secure Card Reader encrypis all Track2
(Cardnumber, Expiry Date, CVC elc) from the point of msen‘:on fo when it reaches DPS PCI
compliant host systems.

2. Respondents shall explain, in detail, how their wireless two-way communication system works,
including technical (components, frequency, etc) and practical (On line, real time status) elements
and identify all costs per multi-space meter to the City.

Our standard and recommended solution is based on wireless GPRS modems and data
communications provided by commercial wirless carriers such as AT&T and T-Mobile.
Specffically, we incorporate machine 2 machine fechnology by Kore Telematics comprising a
private APN and SIM cards providing a secure, encrypted and dedicated VPN to transmitial of
data from the Meter to the Ezicorn back office system.

Alf data is transmitted in reaf time from the metler to the back office system.
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Our meter modem is always on (during paid parking petiods) so our credit card authorization time
is the fastest in the industry (2-3 seconds for card approval). :

- Our system has proven to be refiable and resilient. Any issues have been resolved quickly with
our partner, Kore Telematics.

3. Respondents shall explain average time of repair and audit transactions, under normal operating
conditions, for both wireless, two-way and hand held communication.

Credit card transactions are authorized in 3-5 seconds. Following a successful print, the txn -
complete is sent immediately fo the merchant bank. This entire process occurs in 10-15 seconds
and is reported in Ezicom for audit purposes.

As our meters communicate with our back office system at least every 15 minutes by pinging the
server we can be confident in the ability to observe iif a locaf communication issue is occurring and
see that in real time. Consequently, we are able to address any issues much sooner that those
systems that rely on daily communication of data from the meter fo the back office.

4. Machines transmits data real time. if not, how often is data Yv N
Transmitted ‘ '

All data (payment and event} is transmitted in real time.

5. Wireless two-way communication must be operable in the

City's garages YV __ N__
6. Machines shall be capable of wireless two-way

communication to a remote communication center to transmit

financial and activity reports and unit status. Yv N___

7. The clearinghouse systern must conform to International
Standards Organization (ISO) standards for authorization
messages. Yv N

8. Access to Transportation and Mobility Department data shall
be secured, at a minimum, by password protection and shall

include multi-level access control.

a. The software must supply reports for revenue, maintenance,
and/or space usage,



Information that must be transmitted includes, but is not
limited to;

10. Cash box status (lower limit warning when coins reach a
programmable amount and an upper limit warning when the
Machine shuts down) Yv N
11.  Alarms (attempted theft of Machines, Machine out of order
door open, out of paper, etc.) YY N
12. Management data consisting of purchase of time (occupancy),
: time bought intervals (duration), type of transactions (coin and :
card with amounts paid) etc. Yv N __
Machines shali:
13. It shall record and store the number of valid coin, bill and card
transactions and shall be accurate to 98% of actual deposits.
Yv N
14.  Transmit data to remote communication center cash box - o
status management data (occupancy, duration, etc.) Y N
15.  Make multiple attempts if reception of the transmission is not
confirmed by the communications center Yy N_
The communication center shall: : N__
16. - Make multiple attempts if card payment does not clear v N
; v |
17.  Transmit expired/invalid card lists to units via two-way ) S
- communication ‘ Yy N__
Live online authorization and approval for each transaction
18.  The software will facilitate the management of
communications, rates, maintenance, collections and audit
functions. Yv N
19.Group units for common messaging
- assign Machines to predetermined groupings Y Y N__
- parades and other community events Y~ N
T. _SYSTEM MANAGEMENT SOFTWARE
1. State all Methods of Encryption and other software security features.

Ezicom?2 is our lafest back office Central Management System tool. See aftached supporting
information detailing “Ezicom?2 Profile Summary”. Alf data is transmitted over a private 128bit



encrypted wireless data network end-to-end. Additionally, the credit card transactions
messages (containing card number and expiry date) are captured on a secure card reader
which 3DES encrypts all the information prior to transmission over a private 128bit encrypted
nefwork to one of two DPS data cenires where the transaction is then authorized {or
declined) in real time by customers’ acquirer/bank. At no time are card details in plain text
within the meter or stored in non-volatile systems. The Secure Card Reader encrypts all
Track? (Cardnumber, Expiry Date, CVC etc) from the point of inssrtion to when it reaches
DPS PCI compliant host systems.

All credit card reports, from the back office software, should
balance to the clearing house transaction reports daily Yv N__
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3.

10.

11.

Machines are fully programmable. Field programming is to be
accomplished by City of Fort Lauderdale Parking Services
Department staff, using any of the foliowing for all parameter
changes:

* Wireless two way transmission
* Hand held, and laptop using Infrared, RF, or Bluetooth

protocol

Standard SD card or laptop computer with cable.

The System management software shall be configurable in a
single-station and/or networked fashion.

It should be intuitive, convenient, and easy to use.

Data stored in the software package shall be designed to
aflow for the easy import and export of all necessary data to
fully integrate the system into other data base systems.

These and all features of the software must be password
controlled with access levels assigned by City of Fort
Lauderdale Parking Services designated System

- Administrator.

The System Host/Desktop Management Software should:

Allow user to select options at the end of a rate period to
include: allow/not allow purchase of time exceeding the
shift/rate maximum, allow/not allow purchase of time elapsed
at the end of a rate/shift period, allow/not allow user to
purchase time through a specified shift down time at no
charge, allow/not allow purchase of time through a closed
day at no charge, '

- Allow the user to select the rate for each individual day

and have the ability to designate a day closed, or “free
parking” day.

Allow user to configure a secondary daily rate structure to be
activated by a specified day.

Allow time to be purchased at a minimum of 15-minute blocks
or by the minute.

- =<
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12.

13,

14.

15,
16.
17.
18.
19.
20.
21,

22.
23,

24,

25,
26.
27.

28,
29.
30,
31.
32.

33.

34.

Inciude at least 6 rate tables for editing.
fnclude a minimum of 3 shifts per rate table.

Rate tables allow user to select from the following options;
select the time of day that each individual shift will begin, set
the maximum amount of money that will be accepted in a
given shift, set the expire time of a given shift, allow the

purchase of multiple days, allow multiple day purchases to be

either 24 hours from purchase date or 24 hours from expired

time of a shift, allow for a period of time during a shift that the

system will shut down, able to set a per minute rate, able to

select the number of 15 minute blocks per hour and the rate to

be charged for the 15 minute blocks, and is able to
automatically print a receipt. The rate table must be capable
of being adjusted remotely using the back office software.

Allow rates to be edited by the hour.

Allow a minimum time purchase to be set.

Configure length of time the audible afarm will sound.

Set the start of a day. _

Allows for an option to print/not print receipts.

Set @ maximum number of tickets to be sold in a day.

Set an amount that no bills above that amount will be
accepted. '

Set the maximum amount of money that will be accepted.
Select what to do during a printer error.

Set/modify credit card parameters to include: Enable/not
enable credit cards, accept/not accept American Express,
MasterCard and Visa, accept/not accept a credit card when
off-line, set minimum/maximum credit amounts and set a
default amount.

Accommodate a minimum of 50 spaces per machine.
Vary rates by stall range.

Set an expiration window to show expired/going to expire
stalls, on enforcement reports. :
Set an enforcement access code.

Set an inactivity time-out for the backlight/overhead light,
Modify the printed receipts.

Set an “out of service” phone number,

Preset charge for special rates, which can be remotely
updated by using the back office software. o

Does not allow for user manipulation of audit historical data
without an audit trail of manipulation.

All remote programming must be allowed using standard
communication protocol.

ANRRRRY
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35.

36.

37.

38.

39.

40,

41.

42.

43.
44.

45,

48,

Machines must have built-in diagnostic software that records
dates and "time stamps” all operations events (unit fallures,
resets, low battery, etc) for reports to the command center. YY N__
Upon cycling through the diagnostic mode, Machines shall be -
able to update the display status; display appropriate -
messages, and send diagnostic reports to the communication ,
center. Y ___ N____

Self-diagnostic mode should be interrupted if a higher
priority task is queued (a customer at the unit paying for
parking has the highest priority). Self-diagnostic results can
optionally be sent to the communication center.

<
<
Z

The system will report the status of each machine to a central

server indicating status and alarm conditions (maintenance

needs and out-of-order conditions). The communications

system shall also provide real-time notification of collections,

maintenance, alarms, revenues, and individual patron —
transactions to the Parking Services Department. ' Yv___ N__

The Parking Services Depariment shall be able to modify rates

- and hours of operation via the communication software

and upload this new configuration to individual meters or any
combination of networked meters. Yy N

The system cornrunications software should:

Be PCl compliant for transmission for Credit Card data and
password protected,

Yv N
Communications software includes the following options, dial '
modem, hang-up modem, and wait for call, receive/send audit -
commands and lot functions. Y_ Nv

Accesses fo vital communications areas are
password protected.

Y v N
All system phone numbers are held in a phone directory for T —
ease of accessing phone numbers. Y N
Has the ability to hang up the modem via the communiications ' “'==
software. _ Yy N B
Able {o set softiware to a wait incoming calls from a
remote site.
Yv N

Able to process all transactions, and backup, exception log, —
diagnostics. YY N



47.

48.

49.

50.

51.

52.
53.
- 54,
55.
56.

57.

Records security information te include: - Door open/door
closed, “Cash container in”, “cash container out”. Date, time
and machine number Is recorded with each entry.

Maintain a log of all transactional events. The log information
includes: Individual purchases, receipt numbers generated,
power outages, system restarts.

Communications software Is able to receive

processor configuration tables.

Communications software is able to set and send
configuration tables and diagnostic ievels.

- Communications software is able to send a bad credit card

file to update credit cards that are to be rejected.

Communications software is able to set the date and time.

Communications software is able to add time to a
selected stall.

Communications software is able to check the status of a
selected stall. '

Communications software is able to view network status and
indlcate which terminals are currently on-line or off-line.

Communications software is abie to remotely monitor the
following areas, status, cash box, audit, power, and version.

Communications software is able fo view the current audit
totals and current grand totals to include: cash, credit,
cash card and overpayment.

I~
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58. Communications software is able to view the current status B
of the following items: 7
a. Bill Acceptor: "disabled”, “jammed”/ “not jammed”
b. Bill Stacker: "full”/ “not full”
¢. Coin Acceptor: “enabled”/"disabled” and “jammed"/"not -
jammed” '
d. Card Reader: “present’/:"not present”
e. Cash Container; “installed"/"not installed”
f. Door: “open”/'closed” (maintenance and Collection)
g. Lock: “open’f"closed” " (maintenance and Collection)
h. Power status
i. Alarms
Yy N
989.  Communications software is able to alert users to alarms via
email, and back office software. Yy N_

U. PRICE LIST/ICOMPONENTS

1, Respondents shall provide to the City of Fort Lauderdale Parking Services a schedule of
individual component pricing, including a pricing discount on all maintenance and repair
materials, parts and supplies, and a residual value on modular components returned for
repair or remanufacture. This pricing is for all additional parts and components for future
repairs, etc.— not components required for initial product offered, and is to be submitted for
informational purposes on — will not be factored into award criteria cost considerations.

See attached spare parts pricing

2. Respondents shall include the cost of training calculated into
the cost of the first meter. The cost shall not be included in
the cost of the second and all subsequent meters purchased. Y N/A N

3. Respondents shall supply pricing for the purchase a single
meter to include all parts and instalfation, Yv N___ _

4. Respondents shall include to the cost of ten (10) compléte sets
of keys for accessing meter maintenance and collections
compartments. The cost shall be included in the cost of the _ _
first meter. The cost shall not be included in the cost of the —

second and all subsequent meters purchased. Y NIA. N



Respondents shall provide availability and pricing for
additional parts and components 3 years after the end of the
warranty period. ‘ Yv

See supporting letter from original manufacturer Global
Integrated Solutions Lid confirming support and paris availability

for 7 years. '
5. Provide pricing of meter parts and components, ' YY
6, Machines shall have internal components designed as
interchangeable modular parts. Y/
}. ~ Respondents shall explain what tools, if any, are needed

to replace modular components.

Basic toofs are alf that's required.

8. All replacement components shall be readily available from a
local distributor, In the event that the local distributor is
temporarily out of any component, additional components .
shall be available within twenty-four (24) hours. Y~

9. Provide pricing, if any, for initial and annual maintenance
and/or licensing of back office software.

10. a. Estimate costs to design, install, support and maintain
: a wireless infrastructure, if appropriate.
b. Identify who will provide local support of the wireless
infrastructure. What is the longest time to recover from

network or hardware damage due fo severe weather? Yv____

As GSM/GPRS is so widely used for voice communications and data and that
coverage overlap (reduridancy) exists, we anticipate GPRS availability to be top
prioiity by the cell phone providers after a weather emergency.



V.

MAINTENANCE

1.

Machines shall be constructed so that individual components
can be easily removed and sub-assemblies be changed
without major dismantling.

Respondent shall provide training on the procedures of
changing and replacing of sub-assemblies.
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3. Describe procedures of changihg and replacing of sub-assemblies. Training that
your company will provide at no additional charge:

Paris are easily replaced with use of minimal tools.
Refer to Train Outline for details of training to be provided.

4. . Provide electronic copies of recommended maintenance
 procedures and supplies
Yv___ N____
5. Respondent shall provide full training of software application
and usage to City of Fort Lauderdale Parking Services
maintenance staff. Yy N__
B. Modules shall be replaced with minimum use of tools. Yy N___
7. Describe software application and usage training that your company will provide ai

no additional charge:
Full Ezicom central management system training provided at no charge.

8.  City personnel will perform all routine and daily maintenance
on these machines. All product pricing will be based on that

requirement. Yo/ N




W. DELIVERY AND INSTALLATION

1. Packaging and shipment shall be the responsibility of
the manufacturer. , '
Proposals shall inciude freight and be FOB destination.

in the event that the delivery and/or installation of units are not
completed according to City of Fort Lauderdale Parking
Services specifications — and agreed upon schedule, City of
Fort Lauderdale Parking Services will impose liquidated
damages in the amount of Five Hundred dollars ($500) per
unit per day. These charges are intended to act as an
incentive for the Contractor to perform in full compliance with
the specifications. Acknowledgment and agreement is given
by both parties that the amount herein above set is not
intended to be, nor shall be deemed to be, in the nature of a
penalty.

2. Delivery shall be made to a designated address, as
designated by the City within sixty (60) calendar days
following execution of the contract, The delivery and
installation dates may not be simultaneous.

3. The successful Respondent shall complete installation within
fifteen (15) days following delivery of the units or as specified
by the City of Fort Lauderdale Parking Services.



4. Respondents shall include a description of any pre-installation and/or installation work to be
completed by City of Fort Lauderdale Parking Services.

A flat and fevel concrete pad is required for surface mounting of meters. Optionally, a mounting
cradle will be supplied. The cradle (with 4 mounting bolts in place) would be concrefed into the new
pad. Installation requires leveling of the meter and securing 4 nuts. '

See Installation manual attached.

X. SYSTEM IMPLEMENTATION

1. The system shall inciude all hardware and software required
for communicating with, programming or monitoring any of the
supplied units. [t is the Respondents responsibility to
incorporate all of the above and to establish the
communications between the units and the communications
center. Yy N

2. The wireless tWo-way communication system may be provided directly by the vendor or in
partnership with a wireless system vendor. Respondents shall explain how the entire system will be
deployed and who is responsible for maintaining the various components.

Our solution utilizes commercially available GPRS wireless data. The network provider (AT&T or T-
Mobile} will be responsible for all system network maintenance.

Y. TRAINING

1. The successful Respondent shall provide, at no additional charge a minimum of eighty (80) hours
of training at a designated City of Fort Lauderdale Parking Services facility for each City employee to
develop expertise in the operation, maintenance and repair of their product, including, but not limited
to: _

* Installation

»  Operation

»  Maintenance

* Troubleshooting repairs

*  Operations-programming, mventory
*  Collections

See aftached Training Workshop Outfines.
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2. Respondents shall provide a thorough outling of the training content and provide a training
schedule for both software and hardware. The schedule shall include periodic refresher training
(continuing education) including, but not limited to, emphasis on particular areas of the City of Fort
Lauderdale Parking & Fieet Services’ choice and upgrades of software and/or hardware, All
operating manuals that support installation, maintenance and user information complete with wiring
diagrams and specifications shall be in English.

This must be provided at no additional charge.

Confirmed. See attached Training Workshop Outlines.

£, Warranty

1. Respondents must guarantee, for a period of two (2) vears
from the date of installation, to repair and/or replace any part -
or moduiar component determined to be defective in material
or workmanship under normal use and service at no additional
cost to the City of Fort Lauderdale Transportation and Mobility
Department. Respondent shalt also be solely responsible for
the cost of shipping and return shipping of warranty parts
during the two (2} year warranty period. Respondents shall

‘also provide the City of Fort Lauderdale Transportation and
Mobility Department free of charge with any new software

releases for a period of two (2) years.

|
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The local distributor shail maintain an adequate supply of

replacement components (e.g. cutters, card readers, etc) on

site at the City of Fort Lauderdale Parking Services meter

shop. Payment and warranty provisions for replacement

components shall apply from the date of installation of the

module. - : Yy N__

[ho

3. The warranty period for all installed meters in each phase of
purchase will begin on the last date after the City via written
acceptance has accepted the last meter. Y~y N__

4. The City of Fort Lauderdale Transportation and Mobility
Department shall have the option of extending the warranty
period within 90 days before the end of the existing warranty
period. The Respondent will provide quote for the extended
warranty. Yv N



5. The Reépondent will provide quote for the extended warranty .
detailing the cost per meter, period of coverage and what will '
be covered under the warranty Yv N

AA. VARIANCES TO TECHNICAL SPECIFICATIONS LISTED ABOVE )

ltems not included in your proposal — Discuss /'explain any requirements of the RFP that are not
included in your proposal. — All items that you indicated ‘N ' are to be explained here (To be

indexed and submitted in the order listed)

A1. Does your system use Mobitex for communications - No.
We do hot offer Mobitex.

| B9. Machines have the ability to verify pay-by-cell ransactions - Yes and No.

If integration via Ezicom or other API exists, Ezicom is capable of reporting all transactions
purchased at 1) the meter, 2) manually created as a permit using Ezicom2, or 3) any 3 party
integration such as a cell phone payment company. The meter itseif will only display space or plate
status for payments made at the meter.

B13. Machines will have the ability to offer discount and/or complimentary parking via a
preprogrammed code that can be sent {o an individual or group of mefers from the back
office Computer — No. . :
Currently the described functionalily is not available; however, several options exist to offer free or

- discounted parking to cusiomers.

C4. Explain the capability of the pay stafon to accept a “PIN” number when using a “Debit” or
“Credit” card, and if there is an additional configuration cost for this option, what that cost
would bea.

PIN aceeptance for debit or credit cards /s not available or supported.

£20. The vendor will supply two (2) seis of access keys for each meter - No

We offer as standard electronic keys and will provide as many keys as neéassary o meet your

needs. This will be less than 2 sets for each meter. ' _
Rescue keys will be supplied in quantity needed by city. As these keys will only be issued and used
for a rescue situation, we recommend a limited number of these keys be ordered and stored in a
secure location, requiring authorization fo be issued for use.

F89. The bill boxes should have a maximum capacity of at least 1000 bills - No,
The slim design and small foot print the Metro results a stacker note capacity of 500 bills. —



G4. The unit must have a LED screen with high-resolution display, which is aesy io read in
varlous lighting conditions Including bright sunlight - No
We use a high resolution Liquid Crystal Display (LCD}

G7. The display should be able to accommodate custom messages including color images,
which can be programimed and transmitted to the meter remotely using back office software
- No. '

We offer a monochrome display (not color).

J10. The acceptor siof should have a plastic cover to prevent weather intrusion — No.
The Metro meter incorporates the Cashcode bill inlet AND an additional metal bill entry molding
providing additional protection from the environment.

K7.Respondent shall also identify the ability to prepare and load lisis of credit cards that the
machine will not accept (“Black Lisis”) via City of Fort Lauderdale Parkeing Services
established communications for use when the machine communications are off-line and the
credit card transactions are being stored for later processing ~ No.

- We do not offer local black lists. ' '

08.The system shall utilize a minimum of three fransaction-processing modes, on-fine,

networked, and off-line — Ne.
Networked is not available. Off-line processing will be offered in second- half of 2012,

R19. Revenue by Maintenance route — No.
Report not currently available

T3. Machines are fully programmable. Fleid programming is fo be accomplished by City of
Fort Lauderdale Parking Services Department staff, using any of the following for alf

parameter changes:
Hand held, and lapiop using infrared, RF, or Bluetooth protocol - No.

Standard SD card or laptop computer with cable.
T20. Set a maximum number of tickets to be sold in a day - No.

T21. Set an amount that ne bills above that amount will be - No
We do support (by remote sofiware download or SD. card download) limiting accepi‘ed b.r!is by rate,

I'm uncertain if this meets you reguirement.

T41i.Communications sofiware includes the following options, dial modem, hang-up moderm,



and wait for call, receive/send audit commands and lot functions — No.
Meter always inftiates communication with the data center, Meters communicate with {ping) data

center at least every 15 minutes.
A flag can be set to initiate a download, initiate a command (download new file, remole reset, eic).

T51. Communications software is able fo send a bad credit card file to update credit cards
that are to be refected - No.
Only on-line authorization is supported. No biack lists.

T63. Communications software is able to add time to a sefected stali — No.
We currently do not support this functionality but will likely be offering a solution in the near future,

Other Standards Used - List in detail, any additional standards and/or practices that you consider
worthy of consideration by the Evaluation Committee in evaluating your proposal, Indicated any
additional features that your product has that may no be indicated above, or any additional
enhancements to requirements we may have listed above (To be indexed and submitted in the order
listed)

U4. Respondents shall provide availabiﬁfy and pricing for additional parts and componenis 3
years after the end of the warraniy period.

See atfached supporting letter from original manufacturer Global Integrated Solutions Lid confirming
support and parts availability for 7 years including an offer of guarantee and/or performance bond to
prove its commitment.



Tab 19: Training Workshop Outlines
This section contains the following:

1. Training workshop outlines

Global Parking Solutions USA: Proprietary and Confidential.
All Rights Reserved 2012



Enquiries@ITSLONLINE.COM
ITSLONLINE.COM

ITS offers five (5) training workshops which are scheduled at the time of machine installation
and commissioning.

Training programmes dovetail with instructions as outlined in the METRO Operating and
Service Manuals. Manuals are provided at the time of installation

ITS will train clients’ staff on first line méintenance
{Level 1 jobs such as jams and ticket roll changes)

ITS will provide after sales support according to the Service Contract arrangements,

If the parking operator {Council/Client) has technical staff employed who are suitabiy qualified,
ITS will train the technical staff up to an acceptable level to undertake all on-site maintenance
services. Ongoing telephone support is available from the ITS Help Desk,

The fength of each training session is dependent upon the level of training required and the
number of personnel to be trained,

After training is completed the trainees are expected to partake in a series of examinations,
This enables ITS to determine whether Client Staff or their Contractors are adequately trained.

The proficiency of Clients’ technical staff/contractors maintaining meters independently Is
vital, therefore examination results and assessments are formally reported to Client
Management.

These assessments form part of our quality control process. o

any form, by any method, far any purpose without the express parmission of GIS/TS,

ITS/GI5 raserves the right to revise and improve its products as it sees fit. This pul;iicaﬁun describes the product at the time of publication and may ot refiect the product at
all times in the futare. This publication may cover details of optional features that are not delivered as standard. This publication, or parts theraof, may not be reproduced in
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METRO Series | Training Workshops

WORKSHOP 1
Parking Enforcement

For Parking Enforcement and Administration Staff

Undertaken in the first week of operation | Approximately 2 hours

Tralning fs undertaken out on site at a meter

Overview

Parking enforcers and Client staff who handle customer complaints and the management of
infringement notices are shown how the public will use the machine with full training on all of the
payment methods available. They are also shown inside the service cabinet and given a brief
overview on how the machine operates. Staff members are advised on how and when the machine
sends alerts and warning messages to the control centre (EZiCom).

Parking enforcers can access the METRO menu system on the display screen by touching their
assigned pre-programmed iButton key to the sensor in the reject tray, This gives access to the
following menu functions:

e Test Menu Print Test Ticket {see page 22}

s Test Coin Mechanism (see page 23)

. Audit Menu Recent Transactions (see page 23)
& Transaction Summary (see page 23)

Staff members are trained on how to access and use these menu functions to verify that the
METRO is working correctly prior to taking action against parking offenders.

Staff members are alse shown how to;

s Print a Test Ticket

" Test the Coin Acceptor {Coin Mechanism)
. View Recent Transactions

e View a Transaction Summary

rove its products :as it sees ﬁt: ﬁis publication describes the product at the time of pubTicatijun and may not reflect the product at
y cover details of optiona| features that are not delivered as standard. This publicatian, or parzs thereof, may not be reproduced in
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METRO Series | Training Workshops

WORKSHOP 2
Lash Colleciors : ‘ L

For Council Collection Personnel (Staff or Security Guard Contractor); and Security Cash Counting Staff

Undertaken in the first week of operation | Approximately 1 hour

Training is undertaken out on site at a meter, and back in the cash room. {see pages 24 to 26)

Overview

The staff /guards are shown how to open the vault door and to remove the cash tin by accessing
the METRO with an assigned guard's iButton key, The guard's ibutton prompts the METRO to
automatically print an interim audit report (cash collection report) and they are shown where the
slot is in the cash tin to insert the report.

They are also shown how to reinsert an empty cash tin.

report, which disallows the vault door to open, so the cash cannot be collected and the interim

audit totals will not be cleared.
A technician will need to fix the problem before cash can be collected.

Cash Counting Staff are shown how to process the cash tins including the resetting of the cash tin
lids in readiness for the next cash collection run, and reconciliations of actual cash counted to the

Audit Reports.

I¥5/G15 reserves the right 1o revise and imp}i_we its pruducts_ “sées fit. This publication describes the product .at the time of publication and ma\i not reflect the product at -
all times in the future. This publication may cover details of optional features that are not delivered 25 standard. This publication, or parts thareof, may not be reproduced in '
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METRO Series | Training Workshops

WORKSHOP 3
Machine Audit & Administration

For Parking Technicians and Administration Staff

Undertaken in the first week of operation | Approximately 1 hour

Training is undertaken out on site at a meter.

Overview

Staff are shown how the Revenue Audit Reporting system operates at the machine with a

demonstration on how to:

- View Recent Transactions

- View g Transaction Summary
- Print an Interim Audit Report
- Clear Interim Audit Totals

- Clear All Totals

( see pages 2710 28)

ITS/GIS reserves the right to revise ann:f'!rnlrzr;cl\'rg'its p{on‘ucts asitsees ﬁt.rThisipurblicatIolll describ-s the pmdﬁ;:t at the time of |‘J‘uh!i‘caﬁ[)[| and may not reflect the product at
all times in the future. This publication may cover details of optiona? features that are not delivered as sterdard. This publication, o parts thereof, may not be reproduced in

any form, by any method, for any purpose without the express permissian of GIS/ITS.
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METRO Series | Training Workshops

WORKSHOP 4
EZiCom CMS Management Programme ' -

For Parking Technicians and Administration Staff & Client Management

Undertaken in the first week of operation | Approximately 1 day

Training is generally undertaken at Council Offices on a PC which must have broadband access.

Overview

This is a comprehensive training session.

The EZiCom manual provides full details on the system.,

Staff are encouraged to read the manual to give themselves a full understa nding of this system.

Management and staff are shown how to create reports, and how to pre-programme reports {o
run automatically.

There are different modules in EZiCom, and depending upon the responsibilities of each staff
member determines the levels of access to the modules.

I'I.'S.-fGIS reserves tt;e rfght o revisa anx_:l improve its prc;tiucls asit sé&:i fit. This pu_bllcéﬁ'nn describes the product at the time c;f publicatfon and may not reflect the praduct at
alt times in tha future, This publication may cover detalls of optionai features that are not defivered as standard. This publication, or parts thereof, may not be repraduced in

any farm, by any method, for any purpose without the express permission of GIS/ITS. Page Sof6



'METRO Series I Training Workshops

WORKSHOP 5 {On Application)
Technical Service Management and Trouble Shooting

For Parking Technicians and Supervisors
Undertaken in the first week of operation | Approximately 10 — 15 hours over 2 — 3 days

Training is generally undertaken at Client Offices and out on site at the meters.
Clients' field technicians are encouraged to accompany the ITS Commissioning Team.

Overview
This is a comprehensive training session, Technicians are provided training on:
< What equipment is required to undertake the services (P29)
« General Servicing Tips and Suggestions (P29)
> Servicing Safety (P30)
= How tp access the Machine (P30)
= Opening and ¢losing the Service Door (P31)
= How to access {unlock the mid piate) the Vault via the Service Cabinet if required by the
Supervisor (P32/33)
s The Service Menu / Diagnostics {P34)
=  Recommended Routine testing & Preventative Maintenance procedures
= Routine Testing (P36 — 40)
. Mamtena nce regimes {P41 - 47)
Cleaning
- Maintaining the Door Rails, Locking Bars, and Locks
- Replacing the Ticket Roll
- Clearing of Ticket fams
- Replacement of Batteries / Recharging of batteries
Replacing a Fuse
Checking the Coin Acceptor Bracket Alignment
s Updatlng the Firmware and Configuration (P48 -~ 57}
- Updating the Configuration
- Updating the Firmware
Resetting of the Default Configuration
Changing the Printer Setup
Updating the Printer Firmware
Setting the Date and Time {if not connected to EZicom)
s Remowng and Fitting Components (P58 - 77}

- Celn Acceptor {Coin Mechanism)
- Coin Escrow
Motorised Reject Unit (MRU)
Coin Shutter
- Printer
- Reject Tray and iButton Sensor
- Credit Card Reader
Modem
Main PCA
User Interface Panel and Display
Solar Panel
Solenoid
- Lower Doocr
. Troubleshootlng(PSS 96)

Errors and Warnings
Coln Problems
Printing Problems
Credit Card and Mobile Phone Problems
Power and Display Problems
Cash Collection Problems
- Door Problems

WS/EIS rESEl’\lES the ﬂght tn revisz and i lmprove Its prndunts as lt sees f\' Thzs publlcaﬁon descnhes the product at fhe tima pf pubhcaﬂnn and may nat reflect the pmduct at
all times in the future. Thiz publication may cover details of optional features that are not delivered as standard. This publication, or parts thereof, may not be reproduced in

any farm, by any method, far any purpose without the express permission of GIS/ITS. Page B of &



Tab 28: Operating and Servicing Manual

Global Parking Solutions USA: Proprietary and Confidential.
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Tab 21: PCI DSS Level 1 Certificate
This section contains the following:

1. DPS PCIDSS Level 1 compliance certificate

Global Parking Solutions USA: Proprietary and Confidential.
All Rights Reserved 2012
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