AGREEMENT FOR
AUCTIONEER SERVICES

THIS AGREEMENT, made this lD | day of PE.LCMEY 2013, is by and between the

City of Fort Lauderdale, a Florida municipality, (“City’), whose address is 100 North Andrews
Avenue, Fort Lauderdale, FL 33301-1016, and PropertyRoom.Com, Inc., a California corporation
authorized to transact business in the State of Florida (“Contractor” or “Company™), whose
address and phone number are 5257 Buckeystown Pike, Suite 475, Frederick, MD 26875, Phong:
240-751-9119, Fax: 240-230-0229, Email: kathryncoles@propertyrooin.com. 2 5oy

NOW THEREFORE, for and in consideration of the mutual promises and covenants set forth
herein and other good and valuable consideration, the City and the Contractor covenant and agree
as follows:

WITNESSETH:
L DOCUMENTS

The following documents (collectively “Contract Documents™) are hereby incorporated into and
made part of this Agreement (Form P-0001):

(D Request for Proposal No. 535-11168, Auctioneering Services, including any and all
addenda, prepared by the City of Fort Lauderdale, (“RFP” or “Exhibit A”).

(2) The Contractor’s response to the RFP, dated May 17, 2013, (“Exhibit B™), except that the
proposed Property Disposition Service Agreement contained in Exhibit B is deleted.

All Contract Documents may also be collectively referred to as the “Documents.” In the event of
any cenflict between or among the Documents or any ambignity or missing specifications or
instruction, the following priority is established:

A. First, specific direction from the City Manager (or designee)

B. Second, this Agreement (Form P-0001) dated Dfﬁ« i, 2013, and any
attachments. '

Exceptions 1 and 2 contained on Page 31 of Exhibit B.

Third, Exhibit A ,

Fourth, Exhibit B, excluding Exceptions 1 and 2 contained on page 31 of Exhibit
B.

moo

IL SCOPE

The Contractor shall perform the Work under the general direction of the City as set forth in the
Contract Documents. All references in the Comntractor’s response to the RFP suggesting that the
Contractor’s response to the RFP contains confidential information are deleted. Contractor shall
post items online for approximately three (3) days.

Unless otherwise specified herein, the Contractor shall perform all Work identified in this
Agreement. The parties agree that the scope of services is a description of Contractor’s
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obligations and responsibilities, and is deemed to include preliminary considerations and
prerequisites, and all labor, materials, equipment, and tasks which are such an ingseparable part of
the work described that exclusion would render performance by Contractor 1mpract1ca1 illogical,

or unconscionable.

Contractor acknowledges and agrees that the City’s Contract Administrator has no authority to
make changes that would increase, decrease, or otherwise modify the Scope of Services to be
provided under this Agreement.

By, signing this Agreement, the Contractor represents that it thoroughly reviewed the documents
incerporated into this Agreement by reference and that it accepts the description of the Work and
the conditions under which the Work is to be performed.

1L TERM OF AGREEMENT : : - -

The initial contract period shall commence on QOctober 15, 2013, and shall end on October 14,
2015. In the event the term of this Agreement extends beyond the end of any fiscal year of City,
to wit, September 30th, the continuation of this Agreement beyond the end of such fiscal year
shall be subject to both the appropriation and the availability of funds.

Iv. COMPENSATION

The Contractor agrees to provide the services and/or materials as specified in the Contract
Documents at the cost specified in Exhibit B. It is acknowledged and agreed by Contractor that
this amount is the maximum payable and constitutes a limitation upon City’s obligation to
compensate Contractor for Contractor’s services related to this Agreement. This maximum
amount, however, does not constitute a limitation of any sort upon Coniractor’s obligation to
perform all items of work required by or which can be reasonably inferred from the Scope of
Services. Except as otherwise provided in the 5011c1tat10n, no amount shall be paid to Contractor
to reimburse Contractor’s expenses. .

V. METHOD OF BILLING AND PAYMENT

Contractor may submit invoices for compensation no more ofien than monthly, but only after the

~services for which the invoices are submitted have been completed. An original invoice plus one
copy are due within fifteen (15) days of the end of the month except the final invoice which must
be received no later than sixty (60) days after this Agreement expires. Inv01ces shall de51gnate the
nature of the services performed and/or the goods provided. -

City shall pay Contractor within forty-five (45) days of receipt of Contractor’s proper invoice, as
provided in the Florida Local Government Prompt Payment Act.

To be deemed proper, all invoices must comply with the requirements set forth in this Agreement
and must be submitted on the form and pursuant to instructions prescribed by the City’s Contract
Administrator. Payment may be withheld for failure of Contractor to comply with a term,
condition, or requirement of this Agreement.

Notwithstanding any provision of this Agreement to the contrary, City may withhold, in whole or in
part, payment to the extent necessary to protect itself from loss on account of inadequate or
defective work that has not been remedied or resolved in a manner satisfactory to the City’s
Coniract Administrator or failure to comply with this Agreement. The amount withheld shall not
be subject to payment of interest by City.
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VL.  GENERAL CONDITIONS
A Inde'mniﬁcﬁtionr -

Contractor shall protect and defend at Contractor's expense, counsel being subject to the
City's approval, and indemnify and hold harmless the City and the City's officers,
employees, volunteers, and agents from and against any and all losses, penalties, fines,
damages, settlements, judgments, claims, costs, charges, expenses, or liabilities, including
any award of attorney fees and any award of costs, in connection with or arising directly
or indirectly out of any act or omission by the Contractor or by any officer, employee,
agent, invitee, subcontractor, or sublicensee of the Contractor. The provisions and
obligations of this section shall survive the expiration or earlier termination of this
Agreement. To the extent considered necessary by the City Manager, any sums due
Contractor under this Agreement may be retained by City until all of City's claims for
indemnification pursuant to this Agreement have béen settled or otherwise resolved, and
any amount withheld shall not be subject to payment of interest by City.

B. Intellectual Property

Contractor shall protect and defend at Contractor’s expense, counsel being subject to the
City’s approval, and indemnify and hold harmless the City from and against any and all
losses, penalties, fines, damages, settlements, judgments, claims, costs, charges, royalties,
expenses, or liabilities, including any award of attorney fees and any award of costs, in
connection with or arising directly or indirectly out of any infringement or allegation of
infringement of any patent, copyright, or other intellectual property right in connection
with the Contractor’s or the City’s use of any copyrighted, patented or un-patented
invention, process, article, material, or device that is manufactured, provided, or used
pursuant to this Agreement. - If the Contractor uses any design, device, or materials
covered by letters, patent or copyright, it is mutually agreed and understood without
exception that the bid prices shall include all royalties or costs arising from the use of such
design, device, or materials in any way invelved in the work. '

C. Termination for Cause

The aggrieved party may terminate this Agreement for cause if the party in breach has not
corrected the breach within ten (10) days after written notice from the aggrieved party
identifying the breach. The City Manager may also terminate this Agreement upon such
notice as the City Manager deems appropriate under the circumstances in the event the
City Manager determines that termination is necessary to protect the public heaith or
safety. The parties agree that if the City erroneously, improperly or unjustifiably terminates
for cause, such termination shall be deemed a termination for convenience, which shall be
effective thirty (30) days after such notice of termination for cause is provided.

This Agreement may be terminated for cause for reasons including, but not limited to,
Contractor’s repeated (whether negligent or intentional) submission for payment of false
or incorrect bills or invoices, failure to perform the Work to the City’s satisfaction; or
failure to continuously perform the work in a manner calculated to meet or accomplish
the objectives as set forth in this Agreement.
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D. Termination for Convenience

The City reserves the right, in its best interest as determined by the City, to cancel this
confract for convenience by giving written notice to the Contractor at least thirty (30) days
prior to the effective date of such cancellation. In the event this Agreement is terminated
for convenience, Contractor shall be paid for any services performed to the City’s
satisfaction pursuant to the Agreement through the termination date specified in the
written notice of termination. Contractor acknowledges and agrees that he/she/it has
received good, valuable and sufficient consideration from City, the receipt and adequacy
of which are hereby acknowledged by Contractor, for City’s right to terminate this
Agreement for convenience.

E. Cancellation for Unappropriated Funds

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for unappropriated funds or unavailability of funds by giving written notice to the
Contractor at least thirty (30) days prior to the effective date of such cancellation. The
obligation of the City for payment to a Contractor is limited to the availability of funds
appropriated in a current fiscal period, and continuation of the contract into a subsequent
fiscal period is subject to appropriation of funds, unless otherwise provided by law.

F. Insurance

The Contractor shall furnish proof of insurance requirements as indicated below. The
coverage is to remain in force at all times during the contract period. The following
minimum insurance coverage is required. The commercial general liability insurance
policy shall name the City of Fort Lauderdale, a Florida municipality, as an “additional
insured.” This MUST be written in the description section of the insurance certificate, even
if there is a check-off box on the insurance certificate. Any costs for adding the City as
“additional insured” shall be at the Contractor’s expense.

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or
modification of any required insurance. The insurance provided shall be endorsed or
amended to comply with this notice requirement. In the event that the insurer is unable to
accommodate, it shall be the responsibility of the Contractor to provide the proper notice.
Such notification will be in writing by registered mail, return receipt requested and
addressed to the Procurement Services Division.

The Contractor’s insurance must be provided by an A.M. Best’s “A-“rated or betier
insurance company authorized to issue insurance policies in the State of Florida, subject to
approval by the City’s Risk Manager. Any exclusions or provisions in the insurance
maintained by the contractor that excludes coverage for work contemplated in this
solicitation shall be deemed unacceptable, and shall be considered breach of contract.

Workers’ Compensation and Employers’ Liability Insurance

Limits: Workers’ Compensation — Per Chapter 440, Florida Statutes
Employers’ Liability - $500,000
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Any {irm performing work for or on behalf of the City of Fort Lauderdale must provide
Workers® Compensation insurance. Exceptions and exemptions will be allowed, by the
City’s Risk Manager, if they are in accordance with Florida Statutes.

Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent contractors
and contractual liability. :

Limits: Combined single limit bodily injury/property damage $1,000,000.

This coverage must include, but not limited to:
a. Coverage for the liability assumed by the contractor under the
indemnity provision of the contract.
Coverage for Premises/Operations
Products/Completed Operations
Broad Form Contractual Liability
Independent Contractors

ope o

Automobile Liability Insurance

Covering all owned, hired and non-owned automobile equipment.

Limits: Bodily injury $250,000 each person,
$500,000 each occurrence

Property damage : $100,000 each occurrence
Crime Coverage / Credit Card Dishonesty Coverage $1,000,000
Certificate holder should be addressed as follows:

City of Fort Lauderdale

Procurement Services Division

100 North Andrews Avenue, Room 619
Fort Lauderdale, FL 33301

G. Environmental, Health and Safety

Contractor shall place the highest priority on health and safety and shall maintain a safe
working environment during performance of the Work. Contractor shall comply, and
shall secure compliance by its employees, agents, and subcontractors, with all applicable
environmental, health, safety and security laws and regulations, and performance
conditions in this Agreement. Compliance with such requirements shall represent the
minimum standard required of Contractor: -Contractor shall be responsible for examining
all requirements and determine whether additional or more stringent environmental,
health, safety and security provisions are required for the Work. Contractor agrees to
utilize protective devices as required by applicable laws, regulations, and any industry or
Contractor’s health and safety plans and regulations, and to pay the costs and expenses
thereof, and warrants that all such persons shall be fit and qualified to carry out the Work.
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H. Standard of Care

Contractor represents that he/she/it is qualified to perform the Work, that Contractor and
his/her/its subcontractors possess current, valid state and/or local licenses to perform the
Work, and that their services shall be performed in a manner consistent with that level of
care and skill ordinarily exercised by other qualified contractors under similar
citcumstances.

I. Rights in Documents and Worli-

Any and all reports, photographs, surveys, and other data and documents provided or
created in connection with this Agreement are and shall remain the property of City; and
Contractor disclaims any copyright in such materials. In the event of and upon
termination of this Agreement, any reports, photographs, surveys, and other data and
documents prepared by ‘Contractor, whether finished or unfinished, shall become the
property of City and shall be delivered by Contractor to the City’s Contract Administrator
within seven (7) days of termination of this Agreement by either party. Any
compensation due to Contractor shall be withheld until Contractor delivers all documents
to the City as provided hergin,

J.  Audit Right and Retention of Records

City shall have the right to audit the books, records, and accounts of Contractor and
Contractor’s subcontractors that are related to this Agreement. Contractor shall keep, and
Contractor shall cause Contractor’s subcontractors to keep, such books, records, and
accounts as may be necessary in order to record complete and correct entries related to
this Agreement. All books, records, and accounts of Contractor and Contractor’s
subcontractors shall be kept in written form, or in a form capable of conversion into written
form within a reasonable time, and upon request to do so, Contractor or Contractor’s
subcontractor, as applicable, shall make same available at no cost to City in written form.

Contractor and Contractor’s subcontractors shall preserve and make available, at
reasonable times for examination and audit by City in Broward County, Florida, all
finaneial records, supporting documents, statistical records, and any other documents
pertinent to this Agreement for the required retention period of the Florida public records
law, Chapter 119, Florida Statutes, as may be amended from time to time, if applicable,
or, if the Florida Public Records Act is not applicable, for a minimum period of three (3)
years afler termination of this Agreement. If any audit has been initiated and audit
findings have.not been.regolved at the end.of the retention period or.three (3) years,
whichever is longer, the books, records, and accounts shall be retained until resolution of
the audit findings. If the Florida public records law is deiermined by City to be applicable
to Contractor and Contractor’s subcontractors’ records, Contractor and Contractor’s
subcontractors shall comply with all requirements thereof, however, Confractor and
Contractor’s subcontractors shall violate no confidentiality or non-disclosure requirement
of either federal or state law. Any incomplete or incorrect entry in such books, records,
and accounts shall be a basis for City's disallowance and recovery of any payment upon
such entry.

Contractor shall, by written contract, require Contractor’s subcontractors to agree to the
requirements and obligations of this. Section.
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The Contractor shall maintain during the term of the contract all books of account,
reports and records in accordance with generally accepted accounting practices and
standards for records dlrectly related to this contract.

K. Public Entity Crime Act

Contractor represents that the execution of this Agreement will not violate the Public
Entity Crime Act, Section 287.133, Florida Statutes, as may be amended from time to
time, which essentially provides that a person or affiliate who is a contractor, consultant,
or cther provider and who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a contract to provide any
goods or services to City, may not submit & bid on a contract with City for the
construction or repair of a public building or public work, may not submit bids on leases
of real property to City, may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with City, and may not transact any business
with City in excess of the threshold amount provided in Section 287.017, Florida Statutes,
as may be amended from time to time, for category two purchases for a period of 36
months from the date of being placed on the convicted vendor list. Violation of this
section shall result in termination of this Agreement and recovery of all monies paid by
City pursuant to this Agreement, and may result in debarment from City’s competitive
procurement activities.

L. Independent Contractor

Contractor is an independent contractor under this Agreement. Services provided by
Contractor pursuant to this - Agreement shall be subject to the supervision of the
Contractor. In providing such services, neither Contractor nor Contractor’s agents shall
act as officers, employees, or agents of City. No partnership, joint venture, or other joint

- relationship is created hereby. City does not extend to Contractor or Contractor’s agents
any authority of any kind to bind City in any respect whatsoever. '

M. Inspection and Non-Waiver

Contractor shall permit the representatives of CITY to inspect and observe the Work at
all times.

The failure of the City to insist upon strict performance of any other terms of this

. Agreement or to exercise any rights conferred by this Agreement shall not be construed by
Contractor as a waiver of the City’s right to assert or rely on any such terms or rights on
any future occasion or as a waiver of any other terms or rights.

N. Assignment and Performance

Neither this Agreement nor any right or interest herein shall be assigned, transferred, or
encumbered without the written consent of the other party. In addition, Contractor shall
not subcontract any portion of the work required by this Agreement, except as provided in
the Schedule of Subcontractor Participation. City may terminate this Agreement, effective
immediately, if there is any assignment, or aftempted assignment, transfer, or
encumbrance, by Contractor of this Agreement or any right or interest herein without City's
written consent.
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Contractor represents that each person who will render services pursuant to this
Agreement is duly qualified to perform such services by all appropriate governmental
authorities, where required, and that each such person is reasonably experienced and
skilled in the area(s) for which he or she will render his or her services.

Contractor shall perform Contractor’s duties, obligations, and services under this
Agreement in a skillful and respectable manner. The quality of Contractor’s performance
and all interim and final product(s) provided to or on behalf of City shall be comparable to
the best local and national standards.

In the event Contractor engages any subcontractor in the performance of this Agreement,
Contractor shall ensure that all of Contractor 's subcontractors perform in accordance with
the terms and conditions of this Agreement. Contractor shall be fully responsible for all of
Contractor's subcontractors' performance, and liable for any of Contractor’s
subcontractors' non-performance and all of Contractor’s subcontractors' acts and
omissions. Contractor shall defend at Contractor’s expense, counsel being subject to
City’s approval or disapproval, and indemnify and hold City and City’s officers,
employees, and agents harmless from and against any claim, lawsuit, third party action,
fine, penalty, settlement, or judgment, including any award of attorney fees and any award
of costs, by or in favor of any of Contractor’s subcontractors for payment for work
performed for City by any of such subcontractors, and from and against any claim,
lawsuit, third party action, fine, penalty, settlement, or judgment, including any award of
attorney fees and any award of costs, occasioned by or arising out of any act or omission
by any of Contractor 's subcontractors or by any of Contractor’s subcontractors’ officers,
agents, or employees. Contractor’s use of subcontractors in connection with this
Agreement shall be subject to City’s prior written approval, which approval City may
revoke at any time. '

0. Conflicts

Neither Contractor nor any of Contractor’s employees shall have or hold any continuing
or frequently recurring employment or contractual relationship that is substantially
antagonistic or incompatible with Contractor’s loyal and conscientious exercise of judgment
and care related to Contractor’s performance under this Agreement.

Contractor further agrees that none of Contractor’s officers or employees shall, during the
term of this Agreement, serve as an expert witness against City in any legal or
administrative proceeding in which he, she, or Contractor is not a party, unless competled
by court process. Further,: Contractor agrees that such persons shall not give sworn
testimony or issue a report or writing, as an expression of his or her expert opinion, which
is adverse or prejudicial to the interests of City in connection with any such pending or
threatened legal or administrative proceeding unless compelled by court process. The
limitations of this section shall not preclude Contractor or any persons in any way from
representing themselves, including giving expert testimony. in support thereof, in any action
or in any administrative or legal proceeding.

In the event Contractor is permitted pursuant to this Agreement to utilize subcontractors to
perform any services required by this Agreement, Confractor agrees 1o require such

" subcontractors, by written contract, to comply with the provisions of this section to the
same extent as Contractor. :
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- P. Schedule and Delays
Time is of the essence in this Agreement. By signihg, Contractor affirms that it believes
the schedule to be reasonable; provided, however, the parties acknowledge that the
schedule might be modified as the City directs.

Q. Materiality and Waiver of Breach

City and Contractor agree that each requirement, duty, and obligation set forth herein was
bargained for at arm’s-length and is agreed to by the parties in exchange for guid pro quo,
that each is substantial and important to the formation of this Agreement and that each is,
therefore, a material term hereof. '

City’s failure to enforce any provision of this Agreement shall not be deemed a waiver of
such provision or modification of this Agreement. A waiver of any breach of a provision
of this Agreement shall not be deemed a waiver of any subsequent breach and shall not be
construed to be a modification of the terms of this Agreement.

R. Compliance With Laws

Contractor shall comply with all applicable federal, state, and local laws, codes,r
“ordinances, tules, and regulations in performing Contractor’s duties, responsibilities, and
obligations pursuant to this Agreement.

S. Severance

In the event a portion of this Agreement is found by a court of competent jurisdiction to be
invalid or unenforceable, the provisions not having been found by a court of competent
jurisdiction to be invalid or wnenforceable shall continue to be effective.

T. Limitation of Liability

The City desires to enter into this Agreement only if in so doing the City can place a limit
on the City’s liability for any cause of action for money damages due to an alleged breach
by the City of this Agreement, so that its liability for any such breach never exceeds the
sum of $1,000. Contractor hereby expresses its willingness to enter into this Agreement
with Contractor’s recovery from the City for any damage action for breach of contract or
for any action or claim arising from this Agreement to be limited to a maximum amount of
$1,000 less the amount of all funds actually paid by the City to Contractor pursuant to this
Agreement,

Accordingly, and notwithstanding any other term or condition of this Agreement,
Contractor hercby agrees that the City shall not be liable to Contractor for damages in an
amount in excess of $1,000 which amount shall be reduced by the amount actually paid by
the City to Contractor pursuant to this Agreement, for any action for breach of confract or
for any action or claim arising out of this Agreement.. Nothing contained in this paragraph
or elsewhere in this Agreement is in any way intended to be a waiver of the limitation
placed upon City’s liability as set forth in Section 768.28, Florida Statutes.
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U. Jurisdiction, Venue, Waiver, Waiver of Jury Trial

This Agreement shall be interpreted and construed in accordance with and governed by
the laws of the State of Florida. Venue for any lawsuit by either party against the other
party or otherwise arising out of this Agreement, and for any other legal proceeding, shall
be in the Seventeenth Judicial Circuit in and for Broward County, Florida, or in the event
of federal jurisdiction, in the Southern District of Florida, Fort Lauderdale Division.

In the event Contractor is a corporation organized under the laws of any province of
Canada or is a Canadian federal corporation, the City may enforce in the United States of
America or in Canada or in both countries a judgment entered against the Contractor. The
Contractor waives any and all defenses to the City's enforcement in Canada ofa Judgment
entered by a court in the United States of America.

V. Amendments

No modification, amendment, or alteration in the terms or conditions contained herein
shall be effective unless contained in a written document prepared with the same or
similar formality as this Agreement and executed by the Mayor-Commissioner and/or City
Manager, as determined by City Charter and Ordinances, and Contractor or others
delegated authority to or otherwise authorized to execute same on their behalf.

W. Prior Agreements

This document represents the final and complete understanding of the parties and
incorporates or supersedes all prior negotiations, correspondence, conversations,
agreements, and understandings applicable to the matters contained herein. The parties
agree that there is no commitment, agreement, or understanding concerning the subject
matter of this Agreement that is not contained in this written document. Accordingly, the
parties agree that no deviation from the terms hereof shall be predlcated upon any prior
representation or agreement, whether oral or written.

X. Pavable Interest

Except as required and provided for by the Florida Local Government Prompt Payment
Act, City shall not be liable for interest for any reason, whether as prejudgment interest
or for any other purpose, and in furtherance thereof Contractor waives, rejects,
disclaims and surrenders any and all entitlement it has or may have to receive interest in
connection with a dispute or claim based on or related to this Agreement.

Y. Representation of Authority

Each individual executing this Agreement on behalf of a party Hereto hereby represents
and warrants that he or she is, on the date he or she signs this Agreement, duly
authorized by all necessary and appropriate action to execute this Agreement on behalf of -
such party and does so with full legal authority.
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AA.Uncontrollable Circumstances (""Force Majeure'")

The City and Contractor will be excused from the performance of their respective
obligations under this agreement when and to the extent that their performance is delayed
or prevented by any circumstances beyond their control including, fire, flood, explosion,
strikes or other labor disputes, act of God or public emergency, war, riot, civil
commotion, malicious damage, act or omission of any governmental authority, delay or
failure or shortage of any type of transportation, equipment, or service from a public
utility needed for their performance, provided that:

A. The non performing party gives the other party prompt written notice describing
the particulars of the Force Majeure including, but not limited to, the nature of the
occurrence and its expected duration, and continues to furnish timely reports with respect
thereto during the period of the Force Majeure;

B. The excuse of performance is of no greater scope and of no longer duration than
is required by the Force Majeure;

C. No obligations of either party that arose before the Force Majeure causing the.
excuse of performance are excused as a result of the Force Majeure; and

D. The non-performing party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a
period in excess of two (2) months, provided that in extenuating circumstances, the City
may excuse performance for a longer term. Economic hardship of the Contractor will not
constitute Force Majeure. The term of the agreement shall be extended by a period equal
to that during which either party's performance is suspended under this Section.

BB.Scrutinized Companies

Subject to Odebrecht Construction, Inc., v. Prasad, 876 F.Supp.2d 1305 (8.D. Fla. 2012),

~ affirmed, Odebrecht Construction, Inc., v. Secretary, Florida Department of
Transportation, 715 F.3d 1268 (11th Cir. 2013), this Section applies to any contract for
goods or services of $1 million or more:

The Contractor certifies that it is not on the Scrutinized Companies with Activities in
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List and that it does not have business operations in Cuba or Syria.as provided in
section 287.135, Florida Statutes (2013), as may be amended or revised. The City may
terminate this Contract at the City’s option if the Contractor is found to have submitted a
false certification as provided under subsection (5) of section 287.135, Florida Statutes
(2013), as may be amended or revised, or been placed on the Scrutinized Companies with
Activities in Sudan List or the Scrutinized Companies with Activities in the Jran
Petroleum Energy Sector List or has been engaged in business operations in Cuba or
Syria, as defined in Section 287.135, Florida Statutes (2013), as may be amended or
revised.

CC. Public Records

Contractor shall:
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a) Keep and maintain public records that ordinarily and necessarily would be required by
the City in order to perform the service.

(b) Provide the public with access to public records on the same terms and conditions that
the City would provide the records and at a cost that does not exceed the cost provided in
Chapter 119, Florida Statutes (2013), as may be amended or revised, or as otherwise
provided by law.

(¢) Ensure that public records that are exempt or ¢onfidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law.

(d) Meet all requirements for retaining public records and transfer, at no cost, to the City,
all public records in possession of the contractor upon termination of this contract and
destroy any duplicate public records that are exempt or confidential and exempt from
public records disclosure requirements. . All records stored electronically must be
provided to the City in a format that is compatible with the information technology
systems of the City.
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IN WITNESS WHEREOQF, the City and the Contractor execute this Contract as follows:

I/L - '
By:

¥City Manager

Approved as to form:

Q\xw@’é—ﬂ-ﬂw j

Senior As%@ant City Attorney
"y % | CONTW% ///
. = My
Print Name: Ll// Tias# Gri £ T PJ Bel
Title: ¢ /& Chief xecutlve Officer

(CORPORATE SEAL)

STATE OF { o0 :
COUNTY OF Y :

The foregoing instrument was acknowledged before me this 21[,\_4 day of
LlCerwoen” |, 2013, by PJ Bellomo as chief executive officer for
PropertyRoom.Com, Inc., a California corporation authorized to transact business in the State of
Florida.

(SEAL)

(Print, Type, or Stamp Commissioned Name of

Notary Public) KAT%WIE &gLES

Personally Known v OR Produced Tdentification _ JUNE 29, 2016
Type of Identification Produced
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Aug 2, 2013 2:21:20 PM EDT

City of Fort Lauderdale

Solicitation 535-11168
Auctioneer Services

Bid designation: Public

w::uv GF FORYT LAUDERDALE

City of Fort Lauderdale

EXHIBIT A

p. %



Bid Number
Bid Title

Bid Start Date

Bid End Date

Question &
Answer End
Date

Bid Contact

Bid Contact

Description

City of Fort Lauderdaig

Bid 535-11168
Auctioneer Services

535-11168
Auctioneer Services

Apr 26, 2013 B:31:54 AM EDT
May 22, 2013 2:00:00 PM EDT

May 8, 2013 5:00:00 PM EDT

AnnDebra Diaz
Procurement Specialist II
Procurement
954-828-5949
adiaz@fortlauderdale.gov

Jim Hemphill

Sr. Procurement Specialist
Procurement Department
954-828-5143
jhemphill@fortlauderdale.gov

Bid 535211168

The City of Fort Lauderdale, Florida {City) is seeking proposals from qualified proposers, hereinafter referred fo as the Contractor, to
provide Auctioneer Services in accordance with the terms, conditions, and specifications contained in this Request for Proposals

(RFP).

Added on May 9, 2013:
Addendum #1 has been added to the Documents Page
Added on May 16, 2013:

Prart VIl - Cost Proposal Page should be added as the last section to the proposal submittal.

All other terms, conditions and specifications remain unchanged.

Changes made on May 9, 2013 3:39:43 PM EDT

Description/Bid Comments  (Information was added)
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City of Fort Lauderdale

RFP # 535-11168
TITLE: Auctioneer Services

01.

02.

03.

04.

05b.

06.

PART | — INTRODUCTION/INFORMATION

PURPOSE

The City of Fort Lauderdale, Florida (City) is seeking proposals from qualified proposers,
hereinafter referred to as the Contractor, to provide Auctioneer Services in accordance with
the terms, conditions, and specifications contained in this Request for Proposals (RFP).

INFORMATION OR CLARIFICATION

For information concerning procedures for responding to this solicitation, contact Procurement
Specialist AnnDebra Diaz at (954) 828-5949 or email at adiaz@fortlauderdale. gov Such
contact shall be for clarification purposes only.

For information concerning technical specifications, please utilize the question / answer
feature provided by BidSync at www.bidsync.com . Questions of a material nature must be
received prior to the cut-off date specified in the RFP Schedule. Material changes, if any, to
the scope of services or bidding procedures will only be transmitted by written addendum.
(See addendum section of BidSync Site). Confractor's please note: Proposals shall be
submitted as stated in PART VI — Requirements of the Proposal. No part of your proposal can
be submitted via FAX. No variation in price or conditions shall be permitted based upon a
claim of ignorance. Submission of a proposal will be considered evidence that the Contractor
has familiarized themselves with the nature and exient of the work, and the equipment,
materials, and labor required. The entire proposal must be submitted in accordance with all
specifications contained in this solicitation. ‘

TRANSACTION FEES _

The City of Fort Lauderdale uses BidSync {(www.bidsync.com) to distribute and receive bids
and proposals. There is no charge to vendors/contractors to register and participate in the
solicitation process, nor will any fees be charged to the awarded vendor.

PRE-PROPOSAL CONFERENCE AND SITE VISIT
There will not be a pre-bid conference or site visit for this Request for Proposal.

ELIGIBILITY

To be eligible for award of a contract in response to this solicitation the Gontractor must
demonstrate that they have successfully completed services, as specified in the Technical
Specifications / Scope of Services section of this solicitation, are normally and routinely
engaged in performing such services and are properly and legally licensed to perform such
work. In addition, the Contractor must have no conflict of interest with regard to any other work
performed by the Contractor for the City of Fort Lauderdale.

PRICING/DELIVERY
All pricing should be identified in PART VIl - PROPOSAL PAGES — COST PROPOSAL. No
additional costs may be accepted, other than the costs stated on the Proposal pages.

Contractor must quote a firm, fixed annual price for all services stated in the RFP, which
includes any travel associated with coming to the City of Fort Lauderdale.
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08.

09.

Cily of Fort Lauderdaie

RFP DOCUMENTS
The Contractor shall examine this RFP carefully. Ignorance of the requirements will not
relieve the Contractor from liability and obligation under the Contract,

AWARD

Award may be by Group or ltem (one award for standard service and one for full service),
whichever is determined fo be in the best interest of the City. Award will be made to the
responsive and responsible bidder, quoting the lowest price, for that product/service that will
best serve the needs of the City of Fort Lauderdale.

The City reserves the right to waive minor variations in the specifications and in the bidding
process. The City further reserves the right to accept or reject any and/or all bids and to
award or not award a contract based on this bid solicitation.

- PRICE VALIDITY

Prices provided in this Request for Proposal (RFP) are valid for 120 days from time of RFP
opening. - The City shall award contract within this time period or shall request to the
recommended awarded vendor an extension to hold pricing, until products/services have been
awarded.
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Bid 535411168

0.4



City of Fort Lauderdale

PART Il - RFP SCHEDULE

“EVEN

ME

Release of RFP

“Friday, April 26, 2013

Bid 535-11188

Deadline for Questions/Request for
Clarifications

Wednesday, May 8, 2013

Addendum Issued (if required)

Monday, May 13, 2013 (estimated)

Proposal Due Date/Time {Deadling)

Aug 2, 2013 2:21:20 PM EDT
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05.

06.

07.

City of Fort Lauderdale

PART IIl - SPECIAL CONDITIONS

GENERAL CONDITIONS
RFP General Conditions Form G-107 Rev. 01/13 (GC) are included and made a part of this
RFP. :

NEWS RELEASES/PUBLICITY
News releases, publicity releases, or advertisements relating to this contract or the tasks or
projects associated with the project shall not be made without prior City approval.

RFP DOCUMENTS
The Contractor shall examine this RFP carefully. Ignorance of the requirements will not
relieve the Contractor from liability and obligations under the Contract.

CONTRACTORS' COSTS
The City shall not be liable for any costs incurred by Contractor in responding to this RFP.

RULES AND PROPOSALS

The signer of the proposal must declare that the only person(s), company or parties interested
in the proposal as principals are named therein; that the proposal is made without collusion
with any other person(s), company or parties submitting a proposai; that it is in all respects fair
and in good faith, without collusion or fraud; and that the signer of the proposal has full
authority to bind the principal Contractor.

CONTRACT PERIOD

The initial contract term shall commence upon date of award by the City or September 5,
2013, whichever is |ater, and shall expire two (2) years from that date. The City reserves the
right to extend the contract for two (2) additional one (1) year terms, providing all terms
conditions and specifications remain the same, both parties agree to the extension, and such
extension is approved by the City.

In the event services are scheduled to end because of the expiration of this contract, the
Contractor shall continue the service upon the request of the City as authorized by the
awarding authority. The extension period shall not extend for more than ninety (90) days
beyond the expiration date of the existing contract. The Contractor shall be compensated for
the service at the rate in effect when this extension clause is invoked by the City.

- COST ADJUSTMENTS

Prices quoted shall be firm for the initial contract term (two years). No cost increases shall be
accepted in this initial contract term. Please consider this when providing your pricing for this
request for proposal.

Thereafter, any extensions which may be approved by the City shall be subject to the
following: Costs for any extension terms shall be subject to an adjustment only if increases or
decreases occur in the industry. Such adjustment shall be based on the latest yearly
percentage increase in the All Urban Consumers Price Index (CPI-U) as published by the
Bureau of Labor Statistics, U.S. Dep't. of Labor, and shall not exceed five percent (5%).

The yearly increase or decrease in the CPl shall be that latest Index published and available
for the calendar year ending 12/31, prior to the end of the contract year then in effect, as
compared to the index for the comparable month, one-year prior.

Aug 2, 2013 2:21:20 PM EDT
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¥ City of Fort Lauderdale Bid 535-11168

Any requested adjustment shall be fully documented and submitted to the City at least ninety
(90) days prior to the contract anniversary date. Any approved cost adjustments shall become
effective on the beginning date of the approved contract extension.

The City may, after examination, refuse to accept the adjusted costs if they are not properly
documenied, or considered to be excessive, or if decreases are considered to be insufficient.
In the event the City does not wish to accept the adjusted costs and the matter cannot be
resolved to the satisfaction of the City, the Contract will be considered cancelled on the
scheduled expiration date.

08. SERVICE TEST PERIOD
If the Contractor has not previously performed the services fo the city, the City reserves the
right to require a test period to determine if the Contractor can perform in accordance with the
requirements of the contact, and to the City's satisfaction. Such test period can be from thirty -
to ninety days, and will be conducted under all specifications, terms and conditions contained
in the contract. This trial pericd will then become part of the initial contract period.

A performance evaluation will be conducted prior to the end of the test period and that
evaluation will be the basis for the City's decision to continue wnth the Contractor or to select
another Contractor (if applicable).

09. INVOICES/PAYMENT
A payment schedule based upon agreed upon dellverables may be developed with the
awarded vendor.

10, RELATED EXPENSES/TRAVEL EXPENSES
All costs including travel are to be included in your proposal. The City will not accept any
additional costs.

11. NO EXCLUSIVE CONTRACT/ADDITIONAL SERVICES
While this contract is for services provided to the department referenced in this Request for
Proposals, the City may require similar work for other City departments. Contractor agrees to
take on such work unless such work would not be considered reasonable or become an
undue burden to the Contractor. '

Contractor agrees and understands that the contract shall not be construed as an exclusive
arrangement and further agrees that the City may, at any time, secure similar or identical
services from another vendor at the City's sole option.

The City may require additional items or services of a similar nature, but not specifically listed
in the contract. The Contractor agrees to provide such items or services, and shali provide
the City prices on such additional items or services based upon a formuia or method, which is
the same or similar to that used in establishing the prices in his proposal. [f the price(s)
offered are not acceptable to the City, and the situation cannot be resolved to the satisfaction
of the City, the City reserves the right to procure those items or services from other vendaors,
or to cancel the contract upon giving the Contractor thirty (30) days written notice.

12.  DELETION OR MODIFICATION OF SERVICES

The City reserves the right to delete any portion of the Contract at any time without cause, and
if such right is exercised by the City, the total fee shall be reduced rin the same ratio as the
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estimated cost of the work deleted bears to the estimated cost of the work originally planned.
If work has already been accomplished on the portion of the Contract to be delefed, the
Contractor shall be paid for the deleted portion on the basis of the estimated percentage of
completion of such portion.

If the Contractor and the City agree on modifications or revisions to the task elements, after
the City has approved work to begin on a particular task or project, and a budget has been
established for that task or project, the Contractor will submit a revised budget to the City for
approval prior to proceeding with the work.

INSURANCE

The Contractor shall furnish proof of insurance requirements as indicated below. The
coverage is to remain in force at all times during the contract period. The following minimum
insurance coverage is required. The City is to be added as an “additional insured” with
relation to General Liability Insurance. This MUST be writien in the description section of the
insurance certificate, even if you have a check-off box on your insurance certificate. Any costs
for adding the City as “additional insured” will be at the contractor's expense.

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or modification
of any stipulated insurance. The insurance provided shall be endorsed or amended to comply
with this notice requirement. In the event that the insurer is unable to accommodate, it shall
be the responsibility of the Contractor to provide the proper notice. Such notification will be in
writing by registered mail, return receipt requested and addressed to the Procurement
Services Division. :

The Contractor’s insurance must be provided by an A.M. Best's “A-“ rated .or better insurance

~ company authorized to issue insurance policies in the State of Florida, subject to approval by

the City's Risk Manager. Any exclusions or provisions in the insurance maintained by the
contractor that precludes coverage for work contemplated in this RFP shall be deemed
unacceptable, and shall be considered breach of contract. '

Workers’ Compensation and Employers’ Liability Insurance

Limits: Workers' Compensation — Per Florida Statute 440
Employers’ Liability - $500,000

Any firm performing work on behalf of the City of Fort Lauderdale must provide Workers’
Compensation insurance. Exceptions and exemptions will be allowed by the City's Risk
Manager, if they are in accordance with Florida Statute. For additional information contact the
Department of Financial Services, Workers’ Compensation Division at (850) 413-1601 or on
the web at www.fldfs.com.

Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent contractors and

. contractual liability.

Limits: Combined single limit bodily injury/property damage $1,000,000,

This coverage must include, but not limited to:

-Aug 2, 2013 2:21:20 PM EDT
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b

Coverage for the liability assumed by the contractor under the indemnity
provision of the contract.

Coverage for Premises/Operations

Products/Completed Operations

Broad Form Contractual Liability

Independent Contractors

oo o

Automobile Liability Insurance

Covering all owned, hired and non-owned automobile eguipment.

Limits: Bodily injury $250,000 each person,
. $500,000 each occurrence
~ Property damage $100,000 each occurrence

Crime Coverage / Credit Card Dishonesty Coverage  $1,000,000

If you accept credit cards as a form of payment from bidders, you are required to provide proof
that your firm maintains insurance coverage specifically for cyber related crimes relating to the
transmission of credit card information over your website.

A copy of ANY current Certificate of Insurance should be included with your proposal.

In the event that you are the successful bidder, you will be required to provide a certificate
naming the City as an “additional insured” for General Liability.

Certificate holder should be addressed as follows:

City of Fort Lauderdale
Procurement Services Division

100 N. Andrews Avenue, Room 619
Fort Lauderdale, FL 33301

14. SUBCONTRACTORS
If the Contractor proposes to.use subcontractors in the course of providing these services to
the City, this information shall be a part of the bid response. Such infarmation shall be subject
to review, acceptance and approval of the City, prior {0 any contract award. The City reserves
the right to approve or disapprove of any subcontractor candidate in its best interest and to
require Contractor to replace subcontractor with one that meets City approval.

Contracter shall ensure that all of Contractor's subcontractors perform in accordance with the
ferms and conditions of this Contract. Contractor shall be fully responsible for all of
Contractor’s subcontractors’ performance, and liable for any of Contractor's subcontractors’
non-performance and all of Centractor's subcontractors’ acts and omissions. Contractor shall
defend, at Contractor's expense, counsel being subject to the City's approval or disapproval,
and indemnify and hold harmless the City and the City's officers, employees, and agents from
and against any claim, lawsuit, third-party action, or judgment, including any award of attorney
fees and any award of costs, by or in favor of any Coniracior's subcontraciors for payment for
work performed for the City.

15. INSURANCE — SUBCONTRACTORS _
Contractor shall require all of its subcontractors to provide the aforementioned coverage as
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well as any other coverage that the contractor may consider necessary, and any deficiency in
the coverage or policy limits of said subcontractors will be the sole responsibility of the
contractor.

16. INSURANCE FOR COLLECTION OF CREDIT CARD PAYMENTS

The successful contractor will need to provide proof that they maintain insurance coverage in
an amount of not less than $1,000,000 specifically for cyber related crimes relating to the
transmission of credit card information over their website that can include but are not limited to
criminal activity involving the information technology infrastructure, including illegal access
{unauthorized access), illegal interception (by technical means of non-public transmissions of
computer data to, from or within a computer system), data interference (unauthorized
damaging, deletion, deterioration, alteration or suppression of computer data), systems
interference (interfering with the functioning of a computer system by inputting, transmitting,
damaging, deleting, deteriorating, altering or suppressing computer data), misuse of devices,
forgery (ID theft), and electronic fraud.

19. UNCONTROLLABLE CIRCUMSTANCES ("Force Majeure™)

The City and Contractor will be excused from the performance of their respective obiigations
under this agreement when and to the extent that their performance is delayed or prevented
by any circumstances beyond their control including, fire, flood, explosion, strikes or other
labor disputes, act of God or public emergency, war, riot, civil commotion, malicious damage,
act or omission of any governmental authority, delay or failure or shortage of any type of
transportation, equipment, or service from a public utility needed for their performance,
provided that:

A, The non performing party gives the other party prompt written notice describing the
particulars of the Force Majeure including, but not limited to, the nature of the occurrence and
its expected duration, and continues to furnish timely reports with respect thereto during the
period of the Force Majeure;

B. The excuse of performance is of no greater scope and of no longer duration than is
required by the Force Majeure;

C. No obligations of either party that arose before the Force Majeure causing the excuse
of performance are excused as a result of the Force Majeure; and

D. The non performing party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a period
in excess of two (2) months, provided that in extenuating circumstances, the City may excuse
performance for a longer term. Economic hardship of the Contractor will not constitute Force
Majeure. The term of the agreement shall be extended by a period equal to that during which
either party's performance is suspended under this Section.

20. PUBLIC ENTITY CRIMES :
NOTE: Contractor, by submitting a proposal attests she/hefit has not been placed on the
convicted vendor list.

A person or affiliate who has been placed on the convicted vendor list following a conviction
for a public entity crime may not submit a proposal on a contract to provide any goods or
- services to a public entity, may not submit a proposal on a contract with a public entity for the
construction or repair of a public building or public work, may not submit proposals on leases
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of real property to a public entity, may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity, and may not
transact business with any public entity in excess of the threshold amount provided in Section
287.017, Florida Statutes, for Category Two for a period of 36 months from the date of being
placed on the convicted vendor list.

DAMAGE TO PUBLIC OR PRIVATE PROPERTY

Extreme care shall be taken to safeguard all existing facilities, site amenities, irrigation
systems, vehicles, etc. on or around the job site. Damage to public and/or private property
shall be the responsibility of the Contractor and shall be repaired and/or replaced at no
additional cost to the City.

CANADIAN COMPANIES

The City may enforce in the United States of America or in Canada or in both countries a
judgment entered against the Contractor. The Contractor waives any and all defenses to the
City's enforcement in Canada, of a judgment entered by a court in the United States of
America. All monetary amounts set forth in this Contract are in United States dollars.

LOBBYING ACTIVITIES

ALL CONTRACTORS PLEASE NOTE: Any contractor submitting a response to this
solicitation must comply, if applicable, with City of Fort Lauderdale Ordinance No. C-00-27 &
Resolution No. 07-101, Lobbying Activities. Copies of Ordinance No. C-00-27 and Resolution
No. 07-101 may be obtained from the City Clerk's Office on the 7th Floor of City Hall, 100 N.
Andrews Avenue, Fort Lauderdale, Florida. The ordinance may also be viewed on the City's
website at:

hitp://www.forflauderdale. qovlcierk/LobbvlstDocsliobbvustord1 009.pdf .

BID TABULATIONS/INTENT TO AWARD _

(Notice of Intent to Award Contract/Bid, resulting from the City's Formal solicitation process,
requiring City Commission action, may be found at
http://www.fortlauderdale.gov/purchasing/notices_of_intent.htm. Tabulatlons of receipt of
those parties responding to a formal solicitation may be found at

http:/fwww .fortflauderdale.gov/purchasing/bidresults.htm, or any interested party may call the
Procurement Office at 954-828-5933.

SAMPLE CONTRACT AGREEMENT

A sample of the formal agreement template, which may be required to be executed by
the -awarded vendor can be found at our website
hitp://ffortlauderdale.gov/purchasing/general/contractsample021412. pdf
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PART IV - TECHNICAL SPECIFICATIONS/SCOPE OF SERVICES

01. BACKGROUND INFORMATION

The City of Fort Lauderdale, Florida is seeking proposals from qualified vendors and entities
authorized to do business in the State of Florida to provide auctioneer services. There may be
two contracts awarded, one for Standard On-line auction services and one for Full Service on-
line auction services. Full service includes the auctioneer picking up the items from our site,
preparing them for auction, taking pictures, preparing description and listing them on their site
and delivery to the willing bidder. The City's objectives include efficiently disposing of excess /
surplus properties to increase revenues while decreasing the cost of storing unwanted or
obsoclete items.

NQOTE: City procedures do not allow for buyers premium in our auctions. DO NOT OFFER A
PROPOSAL THAT INCLUDES A BUYERS PREMIUM MODEL OF AUCTION. Any proposal
that requires a buyer's premium will be found non-responsive.

The City reserves the right to award this proposal in whole or in part, whichever is in the best
interest of the City. Proposers are eligible to offer on-line auction services, full service on-line
auction services or both.

The items auctioned range from boats, passenger vehicles (autos, pick-up trucks, vans, SUV's,
work trucks, efc.) heavy duty vehicles / work equipment, office equipment and furniture,
personal computers, miscellaneous police confiscation items and found property, and other
miscellaneous items.

No guarantee is expressed or implied as to the total quantity or value of items to be sold under
this contract.

02. SCOPE OF WORK
The sole intent and purpose of this Proposal is to obtain secure annual pricing for auctioneer
services for the City of Fort Lauderdale. Services specified herein are required as minimum
services. Auctioneer may offer expanded services that support the goals of these specifications
and the City’s objectives, if they are included in their price.

“STANDARD” INTERNET AUCTION SERVICES

1. Scheduling
The successful Contractor shall provide a comprehensive web based auction system that is

capable of conducting on-line auctions 24 hours a day, 7 days a week. System should allow for
the City to conduct auctions as often as the City chooses to hold them throughout the year. The
vendor must have processing centers already in place to handle the City's auction
requirements. '

ltems that the City submits for auction shall be ready to upload to the vendor's site within two

days of submittal unless approval of additional time is granted by City staff due to special
circurmnstances.

2. Advertising
It will be both the City's and the Contractors responsibility to advertise the City's auctions
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Contractor should have a sufficient, extensive up to date database of active buyers and
potential buyers.

Contractor shall market city auctions to their registered on-line bidders in their database.
Contracior should market / advertise nationally and internationally.

3. Auctioneer Provided Services (minimum)

Fully operational and secure intemet auction server/site that shall display photos, give full
description, display current bid, allow on-line bidding and capability to close bidding
effectively.

System should allow for extended bidding when necessary (Bidding continues if there is
strong activity right before scheduled closing time).

Uploading at least four pictures of each item aiong with full descriptions.

Work with City employee to set starting bid prices (minimum bids).

Post items online for approximately two to four weeks.

Advertise / promote bid.

Sell to successful responsive and responsible bidder.

Train City Staff on use of system when necessary.

Collecting payments from winning bidders .

Handling item disputes involving bidding process and payments.

Coordinate with winning bidder on how and when to pick up their items per direction from City
staff.

Generate and send both City and Buyer a “PAID" receipt (Electronically).

Submit final sales reports to City.

Submit auction proceeds to City (less auctioneer commission and sales tax), within ten days
of sell.

Remit all sales tax collected to the State of Florida in accordance with the Florida
Administrative Code 12A-1.066.

Provide detailed financial and summary reports of all transactlons as required by City of Fort
Lauderdale.

Provide accurate contact information on bidders / buyers.

Provide easily accessible and responsive technical support and customer service to bidders.
Provide ‘help desk’ for City staff to train City staff and answer questions. Assistance shall be
available during normal business hours EDT. Toll free number preferred.

Marketing /promoting site constantly to entice a larger pool of bidders. ‘
Provide audit records to detail sale for all items submitted. To include records of bids received,
awarded bidder, payment terms, and other pertinent information.

4. Labor and Eguipment to be provided by the City:

Storage of Auction items until sold.

Provide complete descriptions including any major known defects.
Provide Digital pictures {at least four showing all sides of item).
Attach federal ‘As is” /" Where is” stickers to vehicles.

Title work — Transfer all titles to buyer after proof of payment (receipt).
Assist with marketing.

ltems auctioned through this Internet process will include all requirements as indicated in these
specifications and be billed at the percentage rate as stated on the Cost Proposal page.
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“FULL SERVICE” INTERNET AUCTION SERVICES

For this service, the auctioneer shall handle the pickup of the item from the City at their
expense, conduct detailed inspection of item, process and refurbish item as required, take
photos to show all sides to give potential bidders a complete view of item, coordinate with City
staff on appraisal of item and provide detailed description of item, Provide bar codes,
manifest, etc. for tracking purposes, upload photos and description to company website for
sale, collect payment from winning bidder, assure delivery of item to winning bidder (ship to
them, arrange for pick up, etc.), remit payment to City (less auction fee and taxes). See item
#3 below for further requirements.

1. Scheduling
The successful Contractor shall provide a comprehensive web based auction system that is

capable of conducting on-line auctions 24 hours a day, 7 days a week. System should aliow for

the City to conduct auctions as often as the City chooses to hold them throughout the year. The

vendor must have processing centers already in place to handle the City's auction
- requirements.

ftems that the City submits for auction should be ready to upload to the vendor’s site within 5
business days afier pick up for the City.

2. Advertising

It will be both the City's and the Contractors responsibility to advertise the City’s auctions
Contractor should have a sufficient, extensive up to date database of active buyers and
potential buyers.

Contractor shall market city’'s auctions to the registered on-line bidders in their database.
Contractor should have the ability to market / advertise naticnally and internationally.

3. Auctioneer Provided Services (minimum)

Fully operational and secure Internet auction server/site that shall dlsplay photos, give full
description, display current bid, allow on-line bidding and capability to close bidding
effectively.

System should allow for extended bidding when necessary (Bidding continues if there is
strong activity right before scheduled closing time)

Pick up Items (at auctioneer's expense) from City of Fort Lauderdale upon request from
designated City Staff.

Inspect and pracess item for auction

Provide bar code or other means for identification, tracking and auditing purposes.

Refurbish / repair / clean items as required

Appraisal and/or work with City employee to set starting bid prices (minimum bids)

Provide complete descriptions including any major known defects

Provide Digital pictures (at least four showing all sides of item)

Uploading pictures of each item along with full descriptions

Post items online for at least two to four weeks

Advertise/promote bid

Storage of Auction items until sold

Collecting / processing payments from successful bidders

Deliver item to successful bidder

Handling item disputes involving auction process and payments

Generate and send both City and Buyer a “PAID” receipt (Electronically)
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Submit final sales reports fo City

Submit auction proceeds to City (less auctioneer commission and sales tax), within ten days
of sell

Remit all sales tax coilected to the State of Florida in accordance with the Florida
Administrative Code 12A-1.066.

Provide detailed financial and summary reports of all transactions as required by City of Fort
Lauderdale

Provide accurate contact information on bidders / buyers

Provide easily accessible and responsive technical support and customer service to bidders.
Provide 'help desk’ for City staff to train City staff and answer questions. Assistance shall be
avaitable during normal business hours EDT. Toll free number required.

Marketing /promoting site constantly to entice a larger pool of bidders

4. Auction Coordinatign : :
Auctioneer shall be responsible for coordination of all auction activities with City staff. Primary
City contact person shall be with the Procurement division, to who auctioneer or project
administrator will report. Auctioneer shall offer suggestions, on a timely basis, for maximizing
sale value of items. The City reserves the right to add/delete items from the list

The auctioneer shall handle any disputes that arise during the auction and shall ask for the
assistance of the Purchasing Auction Project Manager if required for resolution.

~ Items auctioned through this Internet process will include all requirements as indicated in these
specifications and be billed at the percentage rate as stated on the Cost Proposal page.

NOTE: The procedures indicated above are to be considered as standard procedures. There
may be special circumstances or specific items that may require different procedures.

03. LICENSING REQUIREMENTS
An Auctioneer is subject to the licensing requirements of Florida Statute Chapter 468.
In accordance with: Florida Statutes 468.385 (2) 'No person shall auction or offer to auction
any property in this state unless he or she is licensed by the department or is exempt from
licensure under this act’

Any vendor awarded this contract must adhere to the requirements of the Florida
Administrative Code 12A-1.066 Auctioneers, Agents, Brokers and Factors.
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PART V - PROPOSAL EVALUATION CRITERIA

The award of the contract will be based on certain objective and subjective considerations listed
below;

Experience, qualifications, and past performance of the proposing firm; 20%
Professional Licenses and Certificates; References, Governmental / Public

Sector client experience. Results / outcomes of sales for governmental /

public sector clients.

Facilities and resources: layout of web page; Safeguards / security of website; 20%
check-out, reporting capabilities, Number of registered bidders in database;

percentage of ‘regular’ buyers; Average number of ‘hits’ your site gets

per month {substantiated);

Approach to scope of work. including your understanding of the City’s 30%
requirements and how your offering addresses those requirements;

Marketing initiatives / advertising; Reports available / paperwork / form

requirements, Procedures / details associated with how your firm conducts

an auction, reliance on subcontracting (if any); Services offered to both the

client (City) and customer (bidder); checks and balances. Reports and

other associated paperwork. .

Percentage fee charged to the City (lowest % rated the highest) 30%

TOTAL PERCENT AVAILABLE: 100%

An evaluation commitiee of qualified City Staff or other persons selected by the City will conduct
evaluations of proposals. It may be a two-step process. In step one; the committee will evaluate all
responsive proposals based upcn the information and references contained in the proposals as
submitted. The committee shall review each proposal and rank each proposer’s evaluation criteria as
stated in this RFP {i.e. criteria 1, 2, 3, 4), and determine a minimum of three (3), if more than three (3)
proposals are responsive, to be finalists for further consideration. In the avent there are less than
three (3) responsive proposals, the committee will give further consideration to all responsive
proposals received. In step two, the committee may then conduct discussions (oral presentations),
for clarification purposes only, with the finalists and re-score and re-rank the finalists’ proposals. The
evaluation committee may then make a recommendation, resulting from this process, to the City
Manager for award of a contract.

The City may require visits to customer installations or demonstrations of product by Contractor’s, as
part of the evaluation process.
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The City of Fort Lauderdale reserves the right, before awarding the contract, to require a Proposer to
submit any evidence of its qualifications as the City may deem necessary, and to consider any
evidence available of financial, fechnical and other qualifications and capabilities, including
performance experience with past and present users. ‘

The City of Fort Lauderdale reserves the right to request additional clarifying information and request
an oral presentation from any and all Proposers prior to determination of award.

The City reserves the right to award the contract to that Proposer who will best serve the interest of
the City. The City reserves the right based upon its deliberations and in its opinion, to accept or
reject any or afl proposals. The Cify also reserves the right to waive minor irregularities or variations
to the specifications and in the bidding process.

The City uses a mathematical formula for determining allocation of evaluation criteria including cost
points, to each responsive, responsible proposer. Each evaluation criteria stated in the RFP has an
identified weighted factor. Each evaluation committee member will rank each criteria, from each
proposer, giving their first ranked proposer as number 1, and second proposer as number 2 and so
on. The City shall average the ranking for each criteria, for all evaluation committee members, and
then multiply that average ranking by the weighted criteria identified in the RFP. The lowest average
final ranking score will determine the recommendation by the evaluation committee to the City
Manager.
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PART VI - REQUIREMENTS OF THE PROPOSAL

All proposals must be submitted as specified on the proposal pages, which follow. Any attachments
must be clearly identified. To be considered, the proposal must respond to all parts of the RFP. Any
other information thought to be relevant, but not applicable to the enumerated categories, should be
provided as an appendix to the proposal. If publications are supplied by a proposer to respond to a
requirement, the response should include reference to the document number and page number.
Proposals not providing this reference will be considered to have no reference material included in
the additional documents. The City prefers all responses to this RFP to be less than 50 pages and
that the Contractor utilize recyclable materials as much as possible. Expensive or fancy binders are
not preferred.

All proposals must be submitted in a sealed package with the RFP number, due and open date, and
RFP fitle clearly marked on the outside. If more than one package is submitted they should be
marked 1 of 2, efc.

THIS IS A PAPER RFP WITH CD’s. All proposals must be received by the City of Fort Lauderdale,
in the Procurement Services Division, Room 619, City Hall, 100 North Andrews Avenue, Fort
Lauderdale, Florida, 33301 prior to 2:00 pm on the date specified in PART Il — RFP SCHEDULE.
Submittal of respanse by fax or e-mail will NOT be acceptable.

PROPOSERS MUST SUBMIT AN IDENTIFIED ORIGINAL HARD COPY, PLUS (2) ADDITIONAL
HARD COPIES OF THEIR PROPOSAL PAGES INCLUDING ANY ATTACHMENTS.

THE ABOVE REQUIREMENTS TOTAL (3) HARD COPIES OF YOUR PROPOSAL.
CONTRACTORS SHOULD SUBMIT YOUR PROPOSAL ALSO ON A CD. CONTRACTOR
SHOULD PROVIDE {4) CD COPIES OF YOUR PROPOSAL. CD COPIES MUST MATCH THE
ORIGINAL HARDCOPY. IN CASE OF ANY DISCREPENCY BETWEEN THE ORIGINAL HARD
COPIES AND THE CD, THE ORIGINAL HARD COPY PREVAILS. FAILURE TO PROVIDE
PROPOSALS AS STATED ABOVE, MAY BE GROUNDS TO FIND CONTRACTOR NON-
RESPONSIVE.

The proposer understands that the information contained in these Proposal Pages is to be relied
upon by the City in awarding the proposed Agreement, and such information is warranted by the
proposer to be true. The proposer agrees to furnish such additional information, prior to acceptance
of any proposal, relating to the qualifications of the proposer, as may be required by the City.

A representative who is authorizéd to contractually bind the Contractor shall sign' the
Bid/Proposal Signature page. Omission of a signature on that page may result in rejectlon of
your proposal.
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PART VIl - PROPOSAL PAGES — COST PROPOSAL

Proposer Name

Proposer agrees to supp[y the services at the prices bid below in accordance with the terms,
conditions and specifications contained in this RFP.

Cost to the City: Contractor must quote firm, fixed, annual rate for all services identified in this request
for proposal. This firm fixed annual rate includes any costs for travel to the City. No other costs will
be accepted. This firm fixed annual rate will be the same for the initial contract period.

A ‘split fee’ proposal (example one fee for sales up to a certain dollar amount and another for sales
over that dollar amount; or one fee for one type of item — such as vehicles, and another fee for
another type of item — such as miscellaneous surplus) will not be considered. Proposer must provide
one firm fixed fee for each service.

Proposer may submit fee for one or both services

Auctioneer shall, as its sole compensation for services provided, receive commission based on the
proposed percentage of gross sales proceeds generated from each auction (not to include sales tax).

Eailure to use the City’s COST PROPOSAL Page and provide fees as requested in this
RFP, may deem your proposal non-responsive.

1. Percentage Fee for STANDARD On-line Auctioh Services %

2. Percentage Fee for FULL SERVICE On-line Auction Services : %
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PART VIII - PROPOSAL PAGES - TECHNICAL PROPOSAL

The following issues should be fully responded fo in your proposal in concise narrative form.
Additional sheets should be used, but they should reference each issue and be presented in the
same order.

A BID/PROPOSAL SIGNATURE PAGE
B: NON-COLLUSION STATEMENT
C. LETTER OF TRANSMITTAL

- This letter will summarize in a brief and concise manner, the proposer's understanding of
the scope of work and make a positive commitment to perform the work. Indicate if you

Bid 535211168

are submifting for "standard” internet auction services, “full service” internet auction -

services or both. The letter must name all of the persons authorized fo make
representations for the proposer, including the titles, addresses, and telephone numbers
of such persons. An authorized agent of the proposer must sign the Letter of
Transmittal indicating the agent's fifle or authority. The proposal shall name all persons
or entities interested in the proposal as principals. The proposal must declare that it
is made without collusion with any other person or entity submitfing a proposal
pursuant to this RFP. The letter should not exceed two pages in length.

D. FUNCTIONAL REQUIREMENTS .
Discuss your understanding of the City's requirements and how your offering
addresses those requirements. .

E. COMPANY PROFILE
Legal name, address, Telephone number, Fax number, E-mail address, Web page
address, etc. of the proposer, together with iegal entity( corporation, partnership, etc.)
State of incorporation (if applicable); Number of employees in the firm; Provide number
of years in business under the same name and provide any other names the company
may have operated under previcusly; State whether the firm is local, regional, or
national; Give a list of owners and/or partners and managers of the firm. Include
names, addresses and phone numbers.

F. PROFESSIONAL LICENSES AND CERTIFICATES; INSURANCE
Submit a copy of all Licenses, Certificates, Registrations, Permits etc. that your
company / staff possesses — to include, but not be limited to occupaticnal, state and
local, registrations, efc. required to perform the services required. Submit occupational
license from entity where business is located.

Provide evidence of currentlevels of insurance in areas identified in Proposal.

G. REFERENCES '
Minimum of six (6} references of auctions performed with a minimum of two references
being for a government entity within the past three years. Reference list to provide
listing of references that are similar to the City of Fort Lauderdale requirements. List to
include a brief description of similar accounts and size, satisfactorily completed by
proposer identified in the proposal with location, dates of contracts, Contact names,
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addresses, phone numbers, auction dates, summary of items auctioned, advertising
budget and number of registered bidders. DO_NOT INCLUDE CITY OF FORT
LAUDERDALE OR ITS EMPLOYEES AS A REFERENCE.

H. MARKETING
Provide information on your marketing technigues and scope of reach; Methods of
contacting potential buyers; all other information regarding your standard marketing
initiatives. Submit a sample of your marketing material. Identify summary of advertising
journals that will be used for City of Fort Lauderdale and/or other methods that are of no
charge to the City.
identity how your mailing database is categorized and how bidders will be chosen to
receive information for the City of Fort Lauderdale auction. Proposers shall also give the
number of registered bidders in your database and estimated number of bidders that
would be mailed a notice that would have interest in the City auction. Indicate and
substantiate the percentage of ‘regular’ buyers (meaning more than 4 times a year) in
your database. Elaborate on you resources for specialty type items that the City may-
wish to sell (ex. special heavy equipment, Specialty vehicles used by City/County
government, etc.)

l. OTHER STANDARDS USED _
List in detail, any additional standards and/or practices of your firm that you

consider worthy of consideration by the Evaluation Committee in evaluating your
proposal.

J. EXPERIENCE
Describe your history and experience with doing both “standard” and “full service"
internet auctions. Provide complete substantiation of your capacity to provide and
support an on-line auction site. Detail any experience with clients from the public
sector and outcome / results of services provided to other clients of similar size and
scope of the City of Fort Lauderdale.

K. PROCEDURES
Thoroughly detail how you will work with the City of Fort Lauderdale. Describe the
services offered; Detail your procedures for both “standard” and “full service” iniernet
auctions from request from agency through finalizing the sale. Include all necessary
paperwork (if any} that you require from both the agency and the buyer.

L. WEBSITE
Provide screen shots of your web pages and explain the benefits of your system / site.
Document / Substantiate the average number of ‘hits’ your web site gets per month for
your most recent fiscal year, (minimum of six (6) million reguired); number of
registered bidders {(minimum of 25,000 required).

Also discuss the safeguards / security of your website. What is the yearly average
percentage of down time your site encounters? What systems do you have in place to
prevent downtimes and other types of computer glitches / problems? Discuss the
maintenance you perform on your system.

M. REPORTS
List and provide a sample of all reports that you offer to the City for this contract.
Include or attach a sample of each relevant report that will be available either via the
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Internet or by mail/fax and the range of time periods available {daily, weekly, monthly,
etc)

N. CUSTOMER SUPPORT
1. Describe service and support that you offer bidders / buyers _
2. Describe your dispute resolution (if any) that you provide on behalf of the
agency (example: if a buyer defaults, reneges or other such problems that may

arise)

0. ITEMS NOT INCLUDED IN YOUR PROPOSAL
Discuss / explain any requirements of the RFP that are not included in your proposal.
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CITY OF FORT LAUDERDALE
GENERAL CONDITIONS

These instructions are standard for all centracts for commodities or services issued through the City of Fort Lauderdale
Procurement Services Division. The City may delete, supersede, or modify any of these standard instructions for a particular
confract by indicating such change in the Invitation fo Bid (ITB)} Special Conditions, Technical Specifications, Instructions,
Proposal Pages, Addenda, and Legal Advertisement. in this general conditions document, Invitation to Bid (ITB) and Request for
Proposal (RFP) are interchangeable.

PART | BIDDER PROPOSAL PAGE(S) CONDITIONS:

BIDDER ADDRESS: The City maintains automated vendor address lists that have been generated for each specific Commedity
Class item through our hid issuing service, BidSync. Notices of Invitations to Bid (ITB'S) are sent by e-mail to the selection of
bidders who have fully registered with BidSync or faxed (if applicable) tc every vendor on those lists, who may then view the bid
documents online. Bidders who have been informed of a bid's availability in any other manner are respensible for registering with
BidSync in order to view the bid documents. There is no fee for doing so. If you wish bid notifications be provided to anather e-
mail address or fax, please contact BidSync. If you wish purchase orders sent fo a different address, please so indicate in your
bid response. If you wish payments sent to a different address, please so indicate on your invoice.

DELIVERY: Time will be of the essence for any orders placed as a result of this ITB. The City reserves the right to cancel any
orders, or part thereof, without obligaticn if delivery is not made in accordance with the schedule specified by the Bidder and
accepted by the City.

PACKING SLIPS: It will be the responsibility of the awarded Contractor, to attach all packing slips to the QUTSIDE of each
shipment. Packing slips must provide a detaited description of what is to ba received and reference the City of Fort Lauderdale
purchase erder number that is associated with the shipment. Failure to provide a detailed packing slip attached to the outside of
shipment may result in refusal of shipment at Contractor's expense.

PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this ITB, will be considered to be net
45 days after the date of satisfactory delivery at the place of acceptance and receipt of correct invoice at the office specified,
whichever occurs fast. Bidder may offer cash discounts for prompt payment but they wili not be considerad in determination of
award. If a Bidder offers a discount, it is understood that the discount time will be computed from the date of satisfactory delivery,
at the place of acceptance, and recsipt of correct inveice, at the office specified, whichever cccurs last.

TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from
the total of the firm net unit prices bid and shall be considered in tabulation and award of bid.

BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtue of bidding, that the bid and the prices quoted in the bid will be firm
for acceptance by the City for a period of ninety (90) days from the date of bid opening unless otherwise stated in the ITB.

VARIANCES: For purposes of bid evaluation, Bidder's must indicate any variances, no matter how slight, from ITB General
Conditions, Special Conditions, Specifications or Addenda in the space provided in the ITB. No variations or exceptions by a
Bidder will be considered or deemed a part of the bid submittad unless such varlances or exceptions are listed in the bid and
referenced in the space provided on the bidder proposal pages. If variances are not siated, or referenced as required, it will be
assumed that the product or service fully complies with the City’s terms, conditions, and specifications.

By receiving a bid, City does not necessarily accept any variances contained in the bid. All variances submitied are subject to
review and approval by the City. If any bid contains material variances that, in the City's sole opinion, make that bid conditional in
nature, the City reserves the right to reject the bid or part of the bid that is declared, by the City as conditional.

NO BIDS: If you do not intend to bid please indicate the reason, such as insufficient time to respond, do not offer product or
service, unable to meet specifications, schedule would not permit, or any other reason, in the spacs provided in this [TB. Failure
1o bid or refurn no bid comments prior to the bid due and opening date and time, indicated in this ITB, may result in your firm
being deleted from our Bidder's registration list for the Commodity Class liem requested in this ITB.

MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort
Lauderdale wants to increase the participation of Minority Business Enterprises (MBE), Women Business Enterprises (WBE), and
Small Busingss Enterprises (SBE} in its procurement activities. If your firm gualifies in accordance with the below definitions
please indicate in the space provided in this ITB.

Minority Business Enterprise (MBE) “A Minority Business” is a business enterprise that is owned or controlled by one or more
socially or economically disadvantaged persons. Such disadvantage may arise from cultural, racial, chronic economic
circumstances or background or other similar cause. Such persons include, but are not limiled to: Blacks, Hispanics, Asian
Amiericans, and Native Americans.

The term “Minority Business Enterprise” means a business at least 51 percent of which is owned by minority group members or,
in the case of a publicly owned business, at least 51 percent of the stock of which is owned by minority group members. For the
purpose of the preceding sentence, minority group members are citizens of the United States who include, but are not limited to:
Blacks, Hispanics, Asian Americans, and Native Americans.
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Women Business Enterprise {WBE) a “Womean Owned or Controlled Business” is a business enterprise at least 51 percent of
which is owned by females or, in the case of a publicly owned business, at least 51 percent of the stock of which is owned by
females.

Small Business Enterprise (SBE) "Smail Business” means a corporation, partnership, sole proprietorship, or other legal entity
formed for the purpose of making a profit, which is independently owned and operated, has sither fewar than 100 employees or
less than $1,000,000 in annual gross receipts.

BLACK, which includes persons having origins in any of the Black racial groups of Africa.

WHITE, which includes persons whose origins are Anglo-Saxon and Europeans and persens of Indo-European decent including
Pakistani and East Indian.

HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and South American, or other Spanish culture or
origin, regardless of race.

NATIVE AMERICAN, which includes persons whose origins are American Indians, Eskimos, Aleuis, or Native Hawaiians.

ASIAN AMERICAN, which includes petsons having origin in any of the original pecples of the Far East, Southeast Asla, the
Indian subcentinent, or the Pacific Istands.

MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION

It is the desire of the City of Fort Lauderdale to increase the participation of minority (MBE) and women-owned (WBE)} businasses
in its contracting and procurement programs. While the City does not have any preference or set aside programs in place, it is
committed to a policy of equitable participation for these firms. Proposers are requested to include in their proposals a narrative
describing their past accomplishments and intended actions in this area. if proposers are considering minority or women owned
enterprise participation in their proposal, those firms, and their specific duties have to be identified in the proposal. If a proposer
is considered for award, he or she will be asked to meet with City staff so that the intended MBE/WBE participation can he
formaiized and included in the subsequent contract.

SCRUTINIZED COMPANIES

This Section applies o any contract for goods or services of $1 million or more:

The Contractor certifies that it is not on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with
Activities in the Iran Petroleum Energy Sector List and that it does not have business operaticns in Cuba or Syria as provided in
section 287.135, Florida Statutes (2011), as may be amended or revised. The City may terminate this Confract at the City's
option if the Contractor is found to have submitied a false certification as provided under subsaction (5) of section 287.135,
Florida Statutes (2011), as may be amended or revised, or been placed on the Scrutinized Companies with Activities in Sudan
List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List or has engaged in business operations
in Cuba or Syria, as defined in Section 287.135, Florida Statutes (2011}, as may be amended or revised.

DEBARRED OR SUSPENDED BIDDERS OR PROPOSERS
The bidder or proposer certifies, by submission of a response to this solicitation, that neither it nor its principals and
subcontractors are presenily debarred or suspended by any Federal department or agency.

Part il DEFINITIONS/QORDER OF PRECEDENCE:

BIDDING DEFINITIONS The City will use the following definitions in it's general conditions, special conditions, technical
specifications, instructions to bidders, addenda and any other document used in the bidding pracess:

INVITATION TO BID (ITB} when the City is requesting bids from qualified Bidders.

REQUEST FOR PROPOSALS (RFP) when the City Is requesting proposals from gualified Proposers.

BID — a price and terms quote received in respense to an ITB.

PROPOSAL — a proposal received in respanse to an RFP.

BIDDER - Person or firm submitting a Bid.

PROPOSER — Person or firm submitting a Proposal.

RESPONSIVE BIDDER — A person whose bid conforms in all material respects to the terms and conditions included in the ITB.
RESPONSIBLE BIDDER - A person who has the capability in all respects to perform in full the contract requirements, as stated
in the ITB, and the integrity and reliability that will assure good faith performance.

FIRST RANKED PROPOSER — That Proposer, responding to a City RFP, whose Proposal is deemed by the City, the most
advantageous to the City after applying the evaluation criteria contained in the RFP.

SELLER - Successful Bidder or Proposer who is awarded a Purchase Order or Contract to provide goods or services to the City.
CONTRACTOR - Successful Bidder or Proposer who is awarded a Purchase Order, award Contract, Blanket Purchase Order
agreement, or Term Contract to provide goods or services to the City.

CONTRACT - A deliberate verbal or written agreement between two or more competent parties to perform or not to perform a
carfain act or acts, including all types of agreements, regardless of what they may. be called, for the procurement or disposal .of
aquipment, materials, supplies, services or construction.

CONSULTANT -~ Successful Bidder or Proposer who is awarded a contract to provide professional services to the City.

The following terms may be used interchangeably by the City: ITB and/cr RFP; Bid or Proposal; Bidder, Proposer, or Seller;
Contractor or Consultant; Contract, Award, Agreement or Purchase Order.

SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be in variance or conflict with these
General Conditions shall have precedence over thase General Conditions. If no changes or deletions to General Conditions are
made in the Special Conditions, then the General Conditions shall prevail in their entirety,

PART lli BIDDING AND AWARD PROCEDURES:
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SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be recsived prior to the bid opening date and time.
Unless otherwise specified, Bidders should use the proposal forms provided by the City. These forms may be duplicated, but
failure fo use the forms may cause the hid {o he rejected. Any erasures or cotrections on the bid must be made in ink and
initialed by Bidder in ink. All information submitted by the Bidder shall be printed, typewritten or filled in with pen and ink, Bids
shall be signed in ink. Separate bids must be submitted for each ITB issued by the City in separate sealed envelopes praoperly
marked. When a particular ITB or RFP requires muitiple copies of bids or propesals they may be included in a single envelope or
package properly sealed and identified. Cnly send bids via facsimile transmission {FAX) if the ITB specifically states that bids
sent via FAX will be censidered. If such a statement is not included in the ITB, bids sent via FAX will be rejected. Bids will be
publicly opened in the Procurement Office, or other designated area, in the presence of Bidders, the public, and City staff.
Bidders and the public are invited and encouraged to attend bid openings. Bids will be tabulated and made available for review
by Bidder's and the public in accordance with applicable regulations.

MODEL NUMBER GCORRECTIONS: If the model number for the make specified in this ITB is incorrect, or no longer available
and replaced with an updated model with new specifications, the Bidder shall enter the correct model number on the bidder
proposal page. In the case of an updated model with new specifications, Bidder shall provide adequate information to allow the
City to determine if the model bid meets the City's requirements.

PRICES QUOTED: Deduct trade discounts, and quote firm net prices. Give both unit price and extended total. In the case of a
discrepancy in computing the amount of the bid, the unit price quoted will govern. All prices quoted shall be F.O.B. destination,
freight prepaid (Bicder pays and bears freight charges, Bidder owns goods in transit and files any claims), uniess otherwise
stated in Special Conditions. Each item must be bid separately. No attempt shall be made to tie any item or items contained in
the 1TB with any other business with the City.

TAXES: The City of Fort Lauderdale is exempt from Federal Excise and Florida Sales taxes on direct purchase of tangible
property. Exemption number for EIN is 59-600031%, and State Sales tax exemption number is 85-8013875578C-1.

WARRANTIES OF USAGE: Any quantities lisied in this ITB as estimated or projected are provided for tabulation and
information purposes only. No warranty or guarantee of quantities is given or implied. It is understood that the Confractor will
furnish the City's needs as they arise.

APPROVED EQUAL: When the fechnical specifications call for a brand name, manufacturer, make, modal, or vendor catalog
number with acceptance of APPROVED EQUAL, it shall be for the purpose of establishing a level of quality and features desired
and acceptable to the City. In such cases, the City will be receptive to any unit that would be considered hy qualified City
personnel as an approved equal. In that the specified make and model represent a lavel of quality and features desired by the
City, the Bidder must state clearly in the bid any variance from those specifications. It is the Bidder's responsibility to provide
adequate information, in the bid, fo enable the City to ensure that the bid meets the required criteria. If adequate information is
not submifted with the bid, it may be rejected. The City will be the sole judge in determining if the item bid qualifies as an
approved equal. .

MINIMUM AND MANDATORY TECHNICAL SPECIFICATIONS: The technical specifications may include items that are
considered minimum, mandatory, or required. If any Bidder is unable to mest or exceed these items, and feels that the technical
specifications are overly restrictive, the bidder must notify the Procurement Services Division immediately. Such notification must
be received by the Procurement Services Division prior to the deadline contained in the ITB, for questions of a material nature, or
prior o five (5} days before bid due and cpen date, whichever occurs first. 'If no such nctification is received prior to that
deadline, the City will consider the technical specifications to be acceptable to all bidders.

MISTAKES: Bidders are cautioned lo examine all terms, conditions, specifications, drawings, exhibits, addenda, delivery
instructions and special condifions pertaining to the ITB. Failure of the Bidder to examine all pertlnent documents shall not entitle
the bidder to any relief from the conditions imposed in the confract.

SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requested to determine suitability. Unless
otherwise specified in Special Conditions, samples shalt he requested after the date of bid opening, and if requested should be
received by the City within seven (7) working days of request. Samples, when requested, must be furnished free of expense to
the City and if not used in testing or destroyed, will upon request of the Bidder, be raturned within thirty (30) days of bid award at
Bidder's expense. When required, the City may request full demonstrations of units prior to award. When such demonstrations
are requested, the Bidder shall respond promptly and arrange a demonstration at a convenient location. Failure to provide
samples or demonstrations as specified by the City may result in rejecticn of a bid.

LIFE CYCLE COSTING: If so specified in the ITB, the City may elect to evaluate equipment proposed on the basis of total cost
of ownership. In using Life Cycle Costing, factors such as the following may be considered: estimated useful life, maintenance
costs, cost of supplies, lahor intensity, energy usage, environmental impact, and residual value. The City reserves the right to
use those or other applicable criteria, in its sole opinion that will most accurately estimate total cost of use and ownership.

BIDDING ITEMS WITH RECYCLED CONTENT: [n addressing environmental concerns, the City of Fort Lauderdals encourages
Bidders to submit bids or alternate bids containing items with recycled content. When submitfing bids containing items with
recycled content, Bidder shall provide documentation adequate for the City to verify the recycled content. The City prefars
packaging consisting of materials that are degradable or able to be recycled. When specifically stated in the ITB, the City may
give preference to bids confaining items manufactured with recycled material or packaging that is able to be racycled.
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USE OF OTHER GOVERNMENTAL CONTRACTS: The City reserves the right to reject any part or all of any bids received and
utilize other available governmental contracts, if such action Is in its best interest.

QUALIFICATIONS/INSPECTION: Bids will only be considered from firms normally engaged in providing the types of
commodities/services specified herein. The City reserves the right to inspect the Bidder's facilities, equipment, perscnnel, and
organization at any time, or to take any other action necessary fo determine Bidder's ability to perform. The Procurement Director
reserves the right to reject bids where evidence or evaluation is determined to indicate inability to perform.

BID SURETY: If Special Conditions require a bid security, it shall be submitted in the amount stated. A bid security can be in the
form of a bid bond or cashiers check. Bid security will be returned to the unsuccessful bidders as soon as practicable after
opening of bids. Bid security will be returned to the successful bidder after acceptance of the performance bond, If required;
accepiance of insurance coverage, if required; and full execution of contract documents, if required; or conditions as stated in
Special Conditions.

PUBLIC RECORDSITRADE SECRETS/COPYRIGHT: The Proposer's responsé to the RFP is a public record pursuant to
Florida law, which is subject to disclosure by the City under the State of Florida Public Records Law, Florida Statutes Chapter
119.07 ("Public Records Law"). The City shall permit public access to all documents, papers, letters or other material submitied
in connection with this RFP and the Contract to be executed for this RFP, subject to the provisions of Chapter 119.07 of the
Florida Statutes.

Any language contained in the Propeser's response to the RFP purporting to require confidentiality of any portion of the
Proposer's response to the RFP, except to the extent that certain information is in the City's opinion a Trade Secret pursuant to
Florida law, shall be void. If a Proposer submits any documents or other information to the City which the Proposer claims is
Trade Secrat information and exempt from Florida Statutes Chapter 118.07 {*Public Records Laws"}), the Proposer shall clearly
designate that it is a Trade Secret and that it is asserfing that the document or information is exempt. The Proposer must
specifically identify the exempfion being claimed under Florida Statutes 119.07. The City shall be the final arbiter of whether any
information contained in the Proposer's response to the RFP constitutes a Trade Secret. The cily's determination of whether an
exemption applies shall be final, and the proposer agrees to defand, indemnify, and hold harmless the city and the city's officers,
emgployaes, and agent, against any less or damages incurred by any person or entity as a result of the city's treatment of records
as public records. Proposals purporting to be subject to copyright protection in full or in part will be rejected.

EXCEPT FOR CLEARLY MARKED PCRTIONS THAT ARE BONA FIDE TRADE SECRETS PURSUANT TO FLORIDA LAW,
DG NOT MARK YOUR RESPONSE TO THE RFP AS PROPRIETARY OR CONFIDENTIAL. DO NOT MARK YOUR
RESPONSE TO THE RFP OR ANY PART THERECF AS COPYRIGHTED.

PROHIBITION OF INTEREST: No contract will be awarded to a bidging firm whao has City slected officials, officers or employees
affiliated with it, unless the bidding firm has fully complied with current Florida State Statutes and City Ordinances relating to this
issue. Bidders must disclose any such affiliation. Failure to disclose any such affiliation will resuit in disqualification of the Bidder

. and removal of the Bidder from the Gity’s bidder lists and prehibition from engaging in any business with the City,

RESERVATIONS FOR AWARD AND REJECTICN OF BIDS: The City reserves the right to accept or reject any or all bids, part
of bids, and to waive minor irregularities or variations to specifications contained in bids, and minor irregularities in the bidding
process. The City alsc reserves the right to award the contract on a split order basis, lump sum basis, individual item basis, or
such combination as shall best serve the interest of the City. The City reserves the right to make an award to the responsive and
responsible bidder whose product or service meets the terms, conditions, and specifications of the ITB and whose bid is
consideraed to best serve the City's interest. In determining the respensiveness of the offer and the respensibility of the Bidder,
the following shall be considered when applicable: the ability, capacity and skill of the Bidder to perform as required; whether the
Bidder can perform promptly, or within the time specified, without delay or interference; the character, integrity, reputation,
judgment, experience and efficiency of the Bidder; the quality of past performance by the Bidder; the previous and existing
compliance by the Bidder with related laws and ordinances; the sufficiency of the Bidder's financial resources; the availability,
guality and adaptabifity of the Bidder's supplies or services to the required use; the ability of the Bidder to provide future
maintenance, service or parts; the numbar and scope of conditions attached fo the bid.

If the ITB provides for a contract trial period, the City reserves the right, in the event the selocted bidder does not perform
satisfactorily, to award a trial period to the next ranked bidder or to award a contract fo the next ranked hidder, if that bidder has
successfully provided services to the City in the past. This procedure to continue until a bidder is selected or the contract is re-
bid, at the sole option of the City.

LEGAL REQUIREMENTS: Applicable provisions of all federal, state, county laws, and local ordinances, rules and regulations,
shall govern development, submittal and evaluation of all bids received in response hereto and shall govern any and all claims
and disputes which may arise between person(s) submitting a bid respense herete and the City by and through its officers,
employees and authorized representatives, or any other person, natural or otherwise; and lack of knowledge by any bidder shall
not constitute a cognizable defense against the legal effact thereof.

BID PROTEST PROCEDURE: ANY PROPOSER OR BIDDER WHO 1S NOT RECOMMENDED FOR AWARD OF A
CONTRACT AND WHO ALLEGES A FAILURE BY THE CITY TO FOLLOW THE CITY’S PROCUREMENT ORDINANCE OR
ANY APPLICABLE LAW MAY PROTEST TO THE DIRECTOR OF PROCUREMENT SERVICES DIVISION {DIRECTOR), BY
DELIVERING A LETTER OF PROTEST TO THE DIRECTOR WITHIN FIVE (5) DAYS AFTER A NOTICE OF INTENT TO
AWARD 15 POSTED ON THE CITY'S WEB SITE AT THE FOLLOWING LINK:

http:/iwww.fortlauderdale.gov/purchasing/notices of intent.him
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THE COMPLETE PROTEST ORDINANCE MAY BE FOUND ON THE CITY'S WEB SITE AT THE FOLLOWING LINK:
hitp:/fwww fortlauderdale.govipurchasing/protestordinance.pdf

PART IV BONDS AND INSURANCE

PERFORMANCE BOND: If a perfermance bond is required in Special Conditions, the Contractor shall within fifteen (15) working
days after notification of award, furnish to the City a Performance Bond, payable to the City of Fort Lauderdale, Florida, in the
face amount speacified in Special Conditions as surety for faithfui performance under the terms and conditiens of the contract. If
the bond is on an annual coverage basis, renewal for each succeeding year shall be submitted to the City thirty (30) days prior to
the termination date of the existing Performance Bond. The Performance Bond must be executed by a surety company of
recognized standing, authorized to do business in the State of Florida and having a resident agent.

Acknowledgement and agreement is given by both parties that the amount herein set for the Performance Bond is not intended to
be nor shall be deemed to be in the nature of liquidated damages nor is it intended to limit the liability of the Contractor fo the City
in the event of a material breach of this Agreement by tha Contractor.

INSURANGE: I the Contractor is required to go on to City property to perfarm work or services as a rasult of ITB award, the
Contractor shall assume full responsibility and expense to obtain all necessary insurance. as required by City or specified in
Special Conditions.

The Coniractor shall provide to the Procurement Services Division original certificates of coverage and receive notification of
approval of those certificates by the City's Risk Manager prior to engaging in any aciivities under this confract. The Coniractors
insurance is subject to the approval of the City’s Risk Manager. The cerlificates must list the Gity as an ADDITIONAL INSURED
for General Liability Insurance. and shall have no less than thirty (30} days written notice of cancellation or material change.
Further modification of the insurance requirements may be made at the scle discretion of the City's Risk Manager if
circumstances change or adequate protection of the City is not presented. Bidder, by submlttlng the bid, agrees to abide by such
modificaticns.

PART V PURCHASE ORDER AND CONTRACT TERMS:

COMPLIANCE TO SPECIFICATIONS, LATE DELIVERIES/PENALTIES: ltems offered may be tested for compliance to bid
specifications. Items delivered which do not conform to bid specifications may be rejected and returned at Contractor’s expense.
Any violation resulting in contract termination for cause or delivery of items not conforming to specifications, or late delivery may
also result in:

Bidders name being removed from the City's bidder’s mailing list for a specified pefiod and Bidder will not be recommended

for any award during that pericd.

All City Departments being advised to refrain from doing business with the Bidder.

All other remedies in law or equity.

ACCEPTANCE, CONDITION, AND PACKAGING: The material delivered in response to ITB award shall remain the property of
the Seller until a physical inspection is made and the material accepted to the satisfaction of the City. The material must comply
fully with the terms of the ITB, be of the required quality, new, and the latest model. All containers shall be suitable for storage
and shipment by comimon carrier, and all prices shall include standard commercial packaging. The City will not accept
substitutes of any kind. Any substitutes or material not meeting specifications will be returned at the Bidder’s expense. Payment
will be made only after City receipt and acceptance of materials or services.

SAFETY STANDARDS: Al manufactured items and fabricated assembliss shall comply with applicable requirements of the
Occupation Safety and Health Act of 1970 as amended, and be in compliance with Chapter 442, Florida Statutes. Any toxic
substance listed in Section 38F-41.03 of the Florida Administrative Code delivered as a result of this order must be accompanted
by a completed Material Safety Data Sheet (MSDS).

ASBESTOS STATEMENT: All material supplied must be 100% asbestos free. Bidder, by virtue of bidding, certifies that if
awarded any portion of the ITB the bidder will supply only material or equipment thatis 100% ashestos free.

OTHER GOVERNMENTAL ENTITIES: If the Bidder is awarded a contract as a result of this ITB, the bidder may, if the bidder
has sufficient capacity or quantilies available, provide to other governmental agencies, so requesting, the products or services
awarded in accordance with the terms and cenditions of the ITB and resulting contract. Prices shalt be F.O.B. delivered to the
raquesting agency.

VERBAL INSTRUCTIONS PROCEDURE: No nagotiations, decisions, or actions shall be initiated or executed by the Contractor
as a result of any discussions with any City employee. Only those communications which are in writing from an authorized City
representative may be considered. Only written communications from Contractors, which are assigned by a person designated
as authorized to bind the Contractor, will be recegnized by the City as duly authorized expressions on behalf of Contractors.

INDEPENDENT CONTRACTOR: The Contractor is an independent contractor under this Agreement. Personal services
provided by the Proposer shall be by employees of the Contractor and subject to supervision by the Contractor, and not as
officers, employees, or agents of the City. Personnel policies, tax responsibilities, social security, health insurance, employee
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benefits, procurement policies unless otherwise stated in this ITB, and other similar administrative procedures applicable to
sarvices rendered under this contract shall be those of the Contractor.

INDEMNITY/HOLD HARNLESS AGREEMENT: The Confractor agrees to protect, defend, indemnify, and hold harmless the
City of Fort Lauderdale and its officers, employees and agents frem and against any and all losses, penalties, damages,
setflements, claims, costs, charges for other expenses, or liabilities of every and any kind including attorneys fees, in connection
with or arising directly or indirectly cut of the work agreed to or parfarmed by Contracter under the terms of any agreement that
may arise due to the bidding process. Without limiting the foregoing, any and all such claims, suits, or other actions relating to
personal injury, death, damage to property, defects in materials or workmanship, actual or alleged violations of any applicable
Statute, ordinance, administrative order, rule or regulation, or decree of any court shall be included in the indemnity heraunder.

TERMINATION FOR CAUSE: If, through any cause, the Contractor shall fail fo fulfil in a timely and proper manner its
obligations under this Agreement, ar if the Contractor shall violate any of the provisions of this Agreement, the City may upon
written notice to the Contractor terminate the right of the Contractor to proceed under this Agreement, or with such part or parts of
the Agreement as to which there has been defauit, and may hold the Contractor liable for any damages caused to the City by
reason of such defauit and termination. In the event of such termination, any completed services performed by the Contractor
under this Agreement shall, at the option of the City, become the City's property and the Contractor shalt be entifled fo receive
equitable compensation for any work completed to the satisfaction of the City. The Centractor, however, shall not be relieved of
liabitity to the City for damages sustained by the Gity by reason of any breach of the Agreement by the Contractor, and the City
may withhold any payments to the Contractor for the purpose of satoff until such time as the amount of damages due to the City
from the Contractor can be determined.

TERMINATION FOR CONVENIENCE: The City reserves the right, in its best interest as determined by the City, to cancel
contract by giving written nofice to the Contractor thirty (30) days prior to the effective date of such cancellation.

CANCELLATION FOR UNAPPROPRIATED FUNDS: The obligation of the City for payment to a Contractor is limited fo the
availability of funds appropriated in a current fiscal period, and continuation of the contract into a subsequent fiscat period is
subject to appropriation of funds, unless otherwise authorized by law.

RECORDS/AUDIT: The Confractor shall maintain during the term of the contract all books of account, reports and records in
accordance with generally accepted accounting practices and standards for records directly related to this contract. The
Contractor agrees 1o make available to the City Auditor or designee, during normal business hours and in Broward, Miami-Dade
or Palm Beach Counties, all books of account, reports and records relating to this contract should be retained for the duration of
the contract and for three years after the final payment under this Agreement, or until ali pending audits, investigations or litigation
mafters relating to the contract are closed, whichever is later.

PERMITS, TAXES, LICENSES: The successful Contractor shall, at their own expense, abtain all necessary permits, pay all
licansas, fees and taxes, required to comply with all local ordinances, state and federal laws, rules and regulations appiicable to
business to be carried out under this contract.

LAWS/ORDINANCES: The Contracter shall observe and comply with all Federal, state, local and municipal laws, ordinances
rules and regulations that would apply to this contract.

NON-DISCRIMINATION: There shall be no discrimination as to race, sex, color, creed, age or national origin in the operations
conducted under this contract.

UNUSUAL CIRCUMSTANCES: If during a contract term where costs to the City are to remain firm or adjustments are restricted
by a percentage or CPl cap, unusual circumstances that could not have been foraseen by either party of the contract occur, and
those circumstances significantly affect the Contractor's cost in providing the required prior items or services, then the Contractor
may request adjustmants to the costs to the City to reflact the changed circumstances. The circumstances must be beyond the
cantrol of the Contractor, and the requested adjustments must be fully documented. The City may, after examination, refuse to
accept the adjusted costs if they are not properly documented, increases are considered to be excessive, or decreases are
considered to be insufficient. In the event the Gity does not wish to accept the adjusted costs and the matter cannot be resolved
to the satisfaction of the City, the City will raserve the following options:

1. The contract can be canceled by the City upon giving thirty (30} days written notice to the Contractor with no penalty to the
City or Contractor. The Contractor shall fill all City requirements submitted to the Confractor until the termination date
cantained in the notice.

2. The City requires the Contractor to continue to provide the items and services at the firm fixed (non-adjusted) cost until the
termination of the contract term then in effect.

3. Ifthe City, in fts interest and in its sole opinion, determines that the Contractor in a capricious manner attempted to use this
secticn of the contract to relieve themselves of a legitimate obligation under the contract, and ne unusual circumstances had
occurred, the City reserves the right to fake any and all action under law or equity. Such action shall include, but not be
limited to, declaring the Coentractor in default and disqualifying him for receiving any business from the City for a stated
pericd of time. -

If the City does agree to adjusted costs, these adjusted costs shail not be invoiced to the City until the Contractor receives notice
in writing signed by a persen authorized to bind the City in such matters.
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ELIGIBILITY: If applicable, the Contractor must first register with the Department of State of the State of Florida, in accordance
with Flarida State Statutes, prior to entering inte a contract with the City.

PATENTS AND ROYALTIES: The Contracter, without axception, shall indemnify and save harmless the City and its employees
from liahility of any nature and kind, including cost and expenses for or on account of any copyrighted, patented or un-patented
invention, process, or arlicle manufactured or used. in the performance of the contract, including its use by the City. If the
Contractor uses any design, device, or materials covered by letters, patent or copyright, it is mutually agreed and understood
without exception that the bid prices shall include all royalties or costs arising from the use of such design, device, or materials in
any way involved in the work.

ASSIGNMENT: Contractor shall not transfer or assign the performance required by this [TB without the prior written consent of
the City. Any award issued pursuant to this ITB, and the monies, which may become due hereunder, are not assignable except
with the prior written approval of the City Commissien or the City Manager or City Manager's designee, depending on original
award approval.

LITIGATION VENUE: The parties waive the privilege of venue and agree that all litigation batween them in the state courts shall
take place in Broward County, Flarida and that all litigation between them in the federal courts shall take place in the Southern
Disirict in and for the State of Florida.

LOCATION OF UNDERGROUND FACILITIES:  If the Contractor, for the purpose of responding to this solicitation, requests the
location of underground facilities through the Sunshine State One-Cail of Florida, Inc. notification system or through any person
or enfity providing a facility locating service, and underground facilities are marked with paint, stakes or other markings within the
City pursuant to such a request, then the Contractor, shall be deemed non-responsive to this solicitation in accordance with
Section2-184(5) of the City of Fort Lauderdale Code of Ordinances.
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NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free
from collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee,
or any relative of any such officer or employee who is an officer or director of, or has a material
interest in, the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of
specifications or requirements, solicitation of offers, decision to award, evaluation of offers, or
any other activity pertinent to this procurement is presumed, for purposes hereof, to be in a
position to influence this procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than
5 percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor. :

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business
entity in which they or their immediate family members hold a controlling financial interest
(e.g. ownership of five {6) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from contracting
with the City subject {o the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason
for debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this to mean
that the vendor has indicated that no such relationships exist.
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BID/PROPOSAL SIGNATURE PAGE

How to submit bids/proposals: Proposals must be submitted by hard copy only. It will be the sole responsibility of the
Bidder to ensure that the bid reaches the City of Fort Lauderdale, City Hall, Procurement Department, Suite 619, 100 N.
Andrews Avenue, Fort Lauderdale, FL 33301, prior to the bid opening date and time listed. Bids/propesals submitted by fax
or email will NOT be accepted.

The below signed hereby agrees to furnish the following article(s) or services at the price(s) and terms stated subject to all
instructions, conditions, specifications addenda, legal advertisement, and conditions contained in the bid. | have read all
attachments including the specifications and fully understand what is required. By submitting this signed proposal | will
accept a contract if approved by the CITY and such acceptance covers all terms, conditions, and specifications of this
bid/proposal.

Please Note; All fields below must be compieted. If the field does not apply to you, please note N/A in that field.

Submitted by:

(signature) (date)

Name {printed) Title:

Company: (Legal Registration)

CONTRACTOR. IF FORFIGN CORPORATION, MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF AUTHORITY
FROM THE DEPARTMENT OF STATE IN ACCORDANCE WITH FLORIDA STATUTE §607.1501 (visit

http://www.dos.state.fi.us/ ).

Address:
City State: Zip
Telephone No. FAX No. Email:

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions):

Payment Terms (section 1.04): Total Bid Discount (saction 1.05):

Does your firm qualify for MBE or WBE status (section 1.09): MBE WBE

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been received and are
included in the proposal; :

Addendum No. Date Issued
P-CARDS: Will your firm accept the City’s Credit Card as payment for goods/services?
YES NO

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or reference in the
space provided below all variances contained on other pages of bid, attachments or bid pages. No variations or exceptions
by the Proposer will be deemed to be part of the bid submitted unless such variation or exception is listed and contained
within the bid documents and referenced in the space provided below. 1f no statement is contained in the below space, it is
hereby implied that your bid/proposal complies with the full scope of this solicitation. HAVE YOU STATED ANY
VARIANCES OR EXCEPTIONS BELOW? BIDDER MUST CLICK THE EXCEPTION LINK IF ANY VARIATION OR
EXCEPTION IS TAKEN TO THE SPECIFICATIONS, TERMS AND CONDITIONS. If this section does not apply to your bid,
simply mark N/A in the section below.

Variances:

revised 6-16-11
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City of Fort Lauderdale » Procurement Services Department
100 N. Andrews Avenue, #619 ¢ Fort Lauderdale, Florida 33301
954-828-5933 FAX 954-828-5576
purchase@fortlauderdale.gov

ADDENDUM NO. 1

RFP 535-11168
Auctioneer Services

ISSUED 5/9/13

1. This addendum is being iésued to make the following change / correction:

Please be advised that the Full Service On Line Auction Services requirements do
not include Vehicles or vessels (autos, boats, pick up trucks, vans, SUV's, work
trucks, Heavy duty vehicles, etc.) '

All other terms, conditions, and specifications remain unchanged.

James T. Hemphill
Sr. Procurement Specialist

Company
Name:

(please print)

Bidder's
Signature:

Date:;
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Question and Answers for Bid #535-11168 - Auctioneer Services

OVERALL BID QUESTIONS

Question 1

The City prefers all responses to this RFP to be less than 50 pages. Are attachments and publications considered part of
this 50 page preference? For example, would sample reports, sample brochures and advertising, web site screen shots,
copies of licenses, certifications, permits, etc. count in the 50 page preference? (Submitted: Apr 29, 2013 4:29:36 PM EDT)

Answer
- pdthough the City prefers all responses to this RFP to be less than 50 pages, it is not a requirement. Please keep as close
to 50 pages as possible. (Answered: Apr 30, 2013 7:49:09 AM EDT)

Question 2

1. In reference to Part IV ¢ Technical Specifications/Scope of Services, it says you do not allow for @ Buyerés Premium
Model. Censidering that our Vehiclas Auctions have a Buyerés Premium built info it, is it possible to bid our services for
miscetlaneous and surplus property only (minus vehicles)? (Submitted: May 6, 2013 11:21:50 AM EDT)
Answer
- Split Fee proposals are not allowed. (Answered: May 6, 2013 11:40:14 AM EDT)

Question 3

2. In reference to Part VII - Proposal Pages - Cost Proposal, it says "a "split fee' proposal...will not be considered. Our
standard business model and pricing structure has several auction programs, and vehicle auctions are separate from
miscellaneous items auctions. Is there no exception to be made for the pricing structure of this Bid? (Submitted: May &,
2013 11:22:59 AM EDT)
Answer
- Split fee proposals are not allowed. (Answered: May 6, 2013 11:40:14 AM EDT)

Question 4

What is meant by the term éprocessing centeré? Is the contractor meant to pick up and to store all items available for
sale, as well as to manage shipping to winning bidders, even for Internet-only sales? {Submitted: May 8, 2013 10:55:23
AM EDT)
Answer
- Processing Center means a facility to conduct on-line auction services. There are two type of services specified, 'Standard’
and 'Full Service' the requirements and specifications for each are indicated in Part IV - Technical Specifications / Scope of
Services. {(Answered: May 9, 2013 9:19:56 AM EDT)

Question 5

Are Internet-only auctions pick-up only or will there be shipping? (Submitted: May 8, 2013 10:55:41 AM EDT)
Answer
- Not sure what you mean by 'Internet-Only* auctions. 'Standard' Auction services require the bidders to pick up.
{Answered: May 9, 2013 9:19:56 AM EDT)

Question 6

Is the contractor required to refurbish/repair/clean items prior o auction? (Submitted: May 8, 2013 10:56:48 AM EDT)
Answer
- Yes - as/if required for Full Service auction service. (Answered: May 9, 2013 9:19:56 AM EDT)

Questicn 7

To submit a copy of ail sample reports as well as appropriate marketing exhibits and other important materials would
render the RFP well past the 50-page allotment. Are exhibits considered part of the 50-page guideline? Are contractors
penalized for exceeding the 50-page guideline. (Submitted: May 8, 2013 10:59:05 AM EDT)
Answer
- The 50 page limitation is a preference, it is not an absolute requirement, therfore there is no penalty. (Answered: May 9,
2013 9:19:56 AM EDT)
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1 Bid/Proposal Signature page

BIBFROPOSAL SIGNATURE PAGE

How to qubmit blde/proposnis: Proposals must bo subakites by fasd copy arly. It will ba the sole resgensdedy of the
Biddes 10 entare Yl the bid reaches tha Gy af For Laudsrdsin, City Hall, Protureman Departmant, Suls 619, 163 M,
Andrevs Augaue, Forl Lauderdele, FI. 33301, ordor o the B4 opaning date and tme fsted. Bids/pioposafs subeieg by fux
ar eit wall BOT bz accepied. ’

The ot s hetely agress 1o lunmak the lolowing artcbeds: of servens at 1o grivets) and tenns staied suses o)
instructisns, sonditions. specilications addends, lagal adysnaament, and candilions conlained in the it | howe read 59
afashments insluging the spetiieations and fully unterstand what is requiied, By aubmilling this signes propssat | wil
sceept ¢ sonbac] d approved ay the QITY ang such sedeplee covers afl terms, conditions, and spacifosinns of the
bilfpropesat.

Blaass Hols: Al fisldz b
Subrtiad by

5] c.;:y(jﬁiad. If ihe fald does not apply to you, plaase nale NiAin that Fold.

i Ny 1 203

“agnaiung] )j Fidate)
Name: fpsisded) P Belinmb o, Fresident, COO & GEO

Fompany: {Legat Registration)_FroperlyRecm.corn, s,

Aadeess 3457 Buckeystown Plke, Sults 475 e
City_Fredengh . St MDD ap 20876

Tomghone Me. 2907518118 rayx wp. 240-230-0225 Emal: BathryColes@PropariyRoom.cam

Dullvery: Calendar days after rocoipt of Purdhiase Cedar f36ckan 1.62 of Genwal Condtions). AS |@ede¢£
Paymient Tesmsa {section 1.04); Onse a month  Futal Bid Tiscound iserdion 1.055 A

{ons youir Brex quadily for MBE or WBE slalus fsection | 03 HBEE wes | .
ADLENTUM ACKNOWLEDGEMENT - Proposte acknwiedsss (hai the following addenda have been recamsd ani ac
ngiuded in e propoesl;

Afgeasum No, 1 Daje msyed $/9713
BCARDS: Wil your firm aegept the Clty's Credit Caret 3u payment for goodeigervices?
YES o X

AHIONGES. Binke sny variations 1o spacifications. teres snd sondiions i e space frovided botaw o mBegase m he
Sce providad bejow sl variatoas contained en olar pages of Id, stiachments o i pages. Mo vanotions & creepisns
by the Propassr vl be deamed to e parl of e bid submited wigss seen vanislion Or oxcopties is itted 2 comeined
withiny the i) Extuments and efimoced in e space proyvidss helow, ¥ 1o SalaMen s sunlained in the helow space, @ i
herety bmpted el yow biltoposal compies wih wo G socapu of thiz solichtation. HAVE YOU STATED ANY
VABMRCES 0OR EXCEPTIONS BELOWT BIDDEHR BUST CLY E_EXCEPTION LK TE ANY VAMMATION |
EXCEPTION 1S TAKEN TO THE BERGINGATIONS, TERIS AMD CONDITIONE, Hthis sacion doos raf sopty 10 your tid,
BiMALy matk MiAin Lae geption heltow

Varlances:

Y55, we di have two axceptions datailad in Sechion 15 of our propess! response. We ke axcsplon g%gutlmg

ihe dEE Lp Yor Auttars o7 24 wistls siid pRymant %iHe 10 Gays of ducion, 8 DEvS ot svin Standard

matheds tor e piocosses, and they are the some by & aw ciens,

avised 5-18- 13 )

PrbpertyF{oom.com
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1.1 Acknowledgement of Addenda

Cily of Forl Lavderdals « Frogurement Sericas Deparmion
100 N, Andraws Avenus, #81% = For Lauderdatg, Florch 33301
954-828-5333 FAX 954-828-5578

purchase@iatisudergaie.quy

ADDENDUM NO. 1

HFP 535-1 V188
Auctionaer Sarvices

188UED 5/813

t. This addendum ig baing Hsued to make fhe following change / eorreciion:

Fleass be advised that the Full Service On Lins Auctlon Services requitements do
not include Vehicles or vessals {auloz. bosts, pick up trueks, vans, SUV's, wark

trucks., Heavy duty vehioles, ele.}

All giher terms, conditions, and spasifications ramain knchanged.

James T, Hemphil
Se. Pracurement Spociatiat

Cotnpar

v ‘
Name: ____PropedyRoom.com, Inc.

{please print)

e 2 VY T
Data: (;;'T}ii-(f’ {! . . 2047
/

5 of 40
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2 Non-Collusion Statement

NON-COLLUSION STATEMENT:

By signing thig offer, the vendorfcomiractor certiflas that this offer iz made independently and free
from colkusion. Vandor shall disclose below any City of Fort Lauderdals, FL officer or amploves,
ar #ny relative of any such officer or smploves who is an officer or direcior of, or has a2 malerigl
interset in, the vendors businass, wha |g in & position to influence this procurament.

Any City of Fort Lauderdaie, FL officer or employee whe has any nput into the wiiting of
specifications or requirements, solicitation of offers, decision o zward, evaluation of offers, or
any olker activity pertinent {o this procurement is presumed, for purposes hereof, to be in &
position to nfluence this procurement.

For purposes hereof, & parzon bas 2 material interest # they directly or indirectly oun mors than
5 percent of the totat assels or capital stock of any business entify, of if they ofherwise stand to
personally gain if the contract s awarded to this vendor.

n accordance with City of Fart Eauderdale, FL Policy and Standards Manual 6.10.6.3,

3.3 Ciy empioyess may nol contract with the City through any corparation or business
entity in which they or their immediate family members bold a confrolling financial interest
{e.g. ownership of five {5} percent or more).

3.4. immediaie family members (spouse, parenis and chiidren) are alao protibited from confractng
with {the City subject i the same general rules.

Failure of a vendor to disclose any relationship described hergin shall be reason
for debarment in accordance with the provisions of the City Procurement Code.

HAME RELATIONSHIPS

In the svent the vendor does rot indicate any names, the City shall interpref this to mean
that the vendor has indicated that no stch relationships exist.

PropertyRoom.com 6 0f 40
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3 _Letter of Transmittal
May 22, 2013

City of Fort Lauderdale

Procurement Services Division

100 North Andrews Avenue, Room 619
Fort Lauderdale, FL. 33301

Re: RFP # 535-11168 — Auctioneer Services

AnnDebra Diaz:

Thank you for the opportunity to submit this proposal to City of Fort Lauderdale’s
request for qualified firms for auctioneer services for the City's surplus property. In
response to this request, PropertyRoom.com, Inc. submits the enclosed proposal.

We propose our Portable Service focusing on property auction services including
pickup, storage, manifesting, and auctioning for the *full service” internet auction
services. PropertyRoom.com, Inc., as the principal, will conduct and oversee operations
for the services detailed in this RFP.

We understand and recognize the City’s need to dispose of surplus property to
decrease storage needs and increase revenue. Since 1999, we have been in the
business of assisting law enforcement agencies and municipalities in hauling away

- surplus property and evidence. We work with many departments and cities nationwide

to pick up, store, process, and auction off property on a daily basis. We can fulfill the
needs of the city and help increase their revenue funds. '

This proposal was made without collusion with any other person or entity submitting a
proposal pursuant to this RFP. .

| will act as your primary contact to discuss and negotlate the contents of the proposal. |
can be reached at (240) 7561-9610 or at PJBellomo@PropertyRoom.com. in the event
you fine me unreachable, you may contact Tom Lane, PropertyRoom.com Founder, at
{949) 547-5829 or TomLane@PropertyRoom.com.

Regards,

PJ Bellomo

President, COO & CEO
PJBellomo@PropertyRoom.com
240.751.8610

240.230.0229 (fax)

PropertyRoom.com 7 of 40
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4 Functional Requirements

PropertyRoom offers five (5) full service solutions to agencies and municipalities
nationwide. The two solutions proposed in this RFP response are our recommended
solutions to the goal of streamlining web based auctions for the City's owned surplus
property. However, all services will be available depending on the City's needs, and sub
accounts can always be set up in the future. PropertyRoom recognizes the City of Fort
Lauderdale’s need to alleviate the burden of storing surplus property and auction it off in
a cost-effective and disciplined manner,

Based on City’s service needs described in the RFP, we propose our Portables Auction
Service where we sell your abandoned, seized, and recovered property on our own'
online auction websiie, www.properiyroom.com. Due to the nature of our full-service
solutions, we can fulfill your need to haul away and auction off your surplus property
throughout the City while minimizing your administrative burden and increasing.
revenue,

4.1 PropertyRoom Background

For 13 yeadrs, PropertyRoom.com has provided online auction services of seized and
recovered assets to law enforcement agencies and other municipalities nationwide. We
now support more than 2,900 law enforcement and other public agencies as our clients,
We are the leading Internet auction services company serving the law enforcement
community in the United States.

In addition to our 2,900 clients, we have a nationally awarded contract through National
Joint Powers Alliance (NJPA), which was issued after a competitively awarded RFP.,
This is a collaborative effort between contracted suppliers and NJPA members to
provide contracting solutions nationwide. With over 48,000 NJPA members, we can sign
a contract with them without further competition efforts. NJPA allows for efficient
contracting of services to agency members.

Founded by former law enforcement officers in 1999, we filled a need in the
marketplace for a full service company specifically designed to help police departments
move surplus property and sell it at auction. PropertyRoom combines an extensive
knowledge of law enforcement property handling procedures as well as expertise in e-
commerce, marketing and logistics. We provide law enforcement agencies a
technological cost saving afternative to reduce storage space & handling requirements,
maximize revenues with larger bidding audiences, and provide detailed accounting for
better record keeping and auditing.

4,2 Benefits to Clients
PropertyRoom solutions provide several benefits to clients:

+ Convenience —We haul-away problems (abandoned, unclaimed, seized, found,
and surpius property) and send back monsy.

* Security - We employ our own drivers and proprietary tracking methods to
secure client goods.

PropertyRoom.com ' 8 of 40
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« Auction Participation — Our online auctions draw more bidders than the largest
local auctions.

« Higher Proceeds ~ Our clients realize & material increase in netf proceeds as
compared to their traditional local, live auctions.

+ Lower Costs —With a full service offering, we free-up municipal workers to do
their core jobs.

5 Company Profile

PropertyRoom.com - 9 of 40
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6 Professional Licenses and Certificates; Insurance

6.1

Florida Sales and Use Tax Certificate

BT eTEALY

' Certiticate of Registration | e Aoz

© lesusd Fwﬂms-’at hﬁ' iﬁpt&r 212! Forida Sialites

i
s

|_; 33 aﬁfﬁmﬁm ; “;.51592-"9@6 _l

Donificgie me_L_l'ua{: ‘., Fegstraton Bfective Dals

Tuis canres haf

PROPERTVROCH, GO NG
BZ00 BOGEY CREEK 8D STE 304
ORLANGO FL 32az4-F987

haz mat tha sales and use tax regisiration feqmmﬂts o l!mia_.r.:m&ss foragn stated abkove and = aai‘ﬁnnzod it cnilec:t and emit
tax &5 niuireed by Florida law. This carificate iy nen-frasRralig,

POST THIS CEATIICATE 184 A cmamcm;us PLACE

THIS IS YOUR SALES & USE TAX CERTIFICATE OF HEG?IIS‘:!:’HAT&DM- -
(DETACH ANP POST ih:A CONSPICUOUS PLACE)

“THIS IS YOUR ANNUAL RESALE CERTIFICATE FOR SALES TAX
Note: New dealers who regtst&r aftar mid-October are issund annual regale
certificates that expire on Dmsmber 31 of the fniiowmg year.

These certificates %iié&{ail_d:-imMﬁiIateﬂg, 3

2013 Florida Annuat Resaie Certificate for Sales Tax | R torts
B s THIS CERTIFIQATE Eﬁtﬁi}zﬁs'm BECEMBER a1, 2913
R : !
B Mo L ation Adkls> % PogwictioFdesteDaa . Goclilcalo Nomtber
PROPERTYRODM.COM 1N : Lo 10208 : - B0-801370Z250-0

4200 BIGGY CAEEK MO STE 30O
ORLANGG FL 320724-7997

Thia la 1> cartity lh-n Al tangible persannl promHty ;guimasad o faniegi, {ie!] mtyiu}mu&, or s2vines p.mha‘wa‘ e i ke bipdnoss are being
prechasad oriranted Sor ars of the followilng PURORE. :

4 ERRNRlE i eIt PasEhaat srcierly. ¢ Ha-redH 2 ;ﬂmﬁ L ahion &5a ¥l ft

+ Flg-ranbn 45 gl gl ondl gropeaty. - AR D aar;r .wﬁe-ﬁb head 38l bt g o ebivgarel park st anpitn rﬁqmal Aty

+ FAagnte of $ardnes, Goebie pREeanal AGEwTy By V" ﬂaicr st 5 bping peoducad 16 6818 L b tuiag,
P 155 LRITErINE: FEREn ATy VOTRAFTERQ, OF (TORELTE.

This certificate canaot be wassighed ar fransgferi. This garficats v ooty be szed by the prive mglstadd dealer or if2 sulfwoieed woplopaos,
Mizsuse o this Annup! Masalo Carifiala bl suniees jr_la_m:ggg wm i3 o b,ri.m Has: s&gnes al:gimw!nt Fﬂik PUTREGN, -

1} ﬁm‘ 3
Predentad fo._ T jal ;ﬁ:&} IR Aus’»:al:—r{f-%g‘;ﬁﬁvrinwmmu T

" g R T A o Jon
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6.2 Proof of Insurance

_,.--E‘ﬁ PRQPER}TAH _LAGUINAGA
AL CERTIFICATE OF LIABILITY INSURANCE phowsiind
THis CERTIFCATE 1% ISSUED AS A MATTER OF INFORIIATION 081 Y ARG CONFERS MO RIGHTS UPON THE CERTIFICATE HOLGER. THIS
CERFIFICATE DOES HOT AFFRRMATWELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFOROED BY THE POLICIES
BELOW. THIS CERTHFCATIE OF ANSURANCE DOES NOT CONSTIRITE A CONTRACT BETWEEN THE ISSUING INSURER{S], AUTHORIZED
FIEFRE&EHFA‘%’WE OH FROBUCER, ARD THE CERTIFICATE HOLDER.
MPORTANT: i the corfificate holder §s an ADBITIONAL MBLHED, the pofivyies) must be endorved. TP ESUGROGATION IS WATIE 15 WARED, subjeci to
the terms 3 conditions of the polley, cerfain poficies may require anendorsement. A stetensent on (his corfificals doss ot confer rights to the
cerfifioale i Egy of suek endorsements]:
 § §257638
G[lil‘dlﬂﬁ Rigk & Insuranos Senvises ‘Mﬂ 333-0?07
sza‘sud , A 92T -
i, RETE
_Jesean
EOFERERY
Frogeriyilsom com P —Sd'anﬂisdaie lﬂamane; ﬂum@w N
E&udisﬁtﬂn P, Sulie 475 mn-Hafﬂwd Five Insuranes Company 13682
A g e = i — —
COVERAGES CERTIFHCATE HUEIRER- REVASION MEEBER- -
THIS §% TG GERSIEY ThAY FHE POLMIES OF INGURANCE LISTED £514A9 HAVE BEDN IGOLED 10 THE INSURED HANED ZECYE FOR THE POLIGY BERIOD
INCECATED.  MOTWITHETANDING ANY RECGUISCAENT, TERM OR COMENTGN OF ANY CONTRAGT O OVHER DOCUMENT YT RESMSCT TO WHIGH THIS
CEIRTIFICATE MAY FE IBEUET OF BAY PERTAIN, THE INSURANCE AFFURGED BY THE PGUCIES DESCRPED: HEREDN 15 SUSUECT 10 ALE THE TERMS,
E:ecmﬁ[_ 5 A CONEIRONS OF SUCH FOUCIES. LIkTS SOV RAY MV BEEN REDUCED 5Y PAID CLARIS. _
] TYEE.0F Rustpsis a5 e rocveowen | SHENYY | walioeern| LT
| OERERAL LAat o BN GOLSENT M 1,000,000
A X | commmmes cengmn LamEY Z6IBW2 R4 HUANE | 423094 s o aer Py H36.4
EW -mm X
ENL AGGRESATE LEAT APPLIZS PR | &
A X rovorf 128 T Juoe (
[ RirToRCER SRR [l LT .
B _gg_ wmﬁ BAPFOIG1058 AT | A | eIy HARY Fer e |3
POEILY TLATY (o szcabey| §
[ X HIEQW ﬂ Ance | (FER Fon e H
[
- ___ UNERRLLALIAS X | oomm - ' wm_me i ; 500840
¢ [X|omseun mﬁ XLS0087474 ARRM3 | AERME |soomeenw e 5,000,504
nen [ X oH ¥ -
XD EHFLEYERP LIREILITY i _.fmm'_{_m - .
R A ':”WE'D MiA 1. ERCH ATCEEN F
Mhﬂ ) —= o DNSEASE-EAEMSRIWER §
| R S e amonnnens | 62 sense-roucyeas |3
B |Crims 72BDDANGTIE G202 | aR05E 425,000 Dedusidis 1,008,
DEASAPTOMGE OPERATRISE [LOGATIONS | VEHIE EL (Altach AGTRD 107, A0 T ——
CERTIFICATE HOLDER CANCEL LATION o
SHOULD ANY OF THE AROVE DESCRIBED POLICIES BE CANCELLED BEFGRE
FHE EXFRATION DATE THEREQGF, NOTICE Wil BE DEHVERED N
Pracf of Insurance Only ACCORDANCE WITH THE POLICY PROVISIONS.
,g;uu Ff. a.‘%ﬂ,c
i
© @ 1988-201¢ ACORD CORPORATIDN. AR righis reserved.
ACORD 25 28104053 The ACORD name and lego are reginterad marks of ACORD
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8 Marketing

Our Marketing Department works closely with our Website Merchandisers and our IT
Department to make sure the website is running smoothly and our client assets are
belng advertised accordingly. We use various marketing and selling techniques to
increase our website traffic and bidder participation. We have a dedicated PR firm that
works with our Marketing Department for promotional media pieces throughout the year.
Our CEO participates in interviews both on local and national levels with TV,
newspaper, and radio outlefs to drive additional traffic to our site.

8.1 Email Notifications

We focus on online advertising and website banners because they reach a much wider
audience, and much of the online marketing tools and email alerts drive traffic to the
website. As part of the proposed service, we send email blasts directing registered
bidders to our site when we have new items up for auction on the site. In addition, we
also feature interesting and specialized property items in our “cross-category” emails to
our entire bidder list, This “cross-category” email includes a wide selection of interesting
items for auction on our website for auction. We also utilize social media outlets as well
as other media channels to highlight special items and gather more attention as
needed, See an example in Figure 8.1 below of a tool themed email blast featuring
essential items to get ready for spring.
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Figure 8.1
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Figure 8.2 below features unique “treasure” items to grab the attention of additional
bidders. '
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9 Other Standards Used
9.1 Training

Since PropertyRoom offers a full service solution to onlane auctions for law enforcement
agencies, there is very little training necessary. We do schedule a Welcome Call so
Client Services can introduce themselves to the officers or City employees involved in
property room management. Training can be set-up to show our clients how to utilize
their Agency Web account and where to find reports on their surplus property. If more
training is required, our Client Services personnel are always available to help
understand the system.

9.2 Trouble shooting & Follow-up Protocols

Qur Client Services division focuses on working with our clients on a day-to-day basis
for pickup and removal of surplus property. We have dedicated individuals to help
clients with how often a pickup is required depending on their quantities and any other
requests or concerns that may come up,

We have members of our Client Services whose job is to continually follow-up to ensure
client satisfaction. We take a personal approach when working with our clients to make
sure they are happy. Our staff in Client Services is easily available by email and
telephone for our clients to reach out to if they have any questions or concerns too.

9.3 Strict Guidelines

Due to the nature of the security employed by police departments and other
municipalities nationwide, PropertyRoom only employs people who have gone through
our extensive background investigations, criminal record checks, and participate in
company policy random drug testing. These same employees are all covered under our
company insurance and bonding requirements and adhere to our company’s strict
standard of conduct so they can be admitted to these secure areas. In addition to our

Processing Center employees who handle our clients’ property, our drivers also
undergo a thorough motor vehicle background check and must be acceptable to our
insurance carrier.

An integrated training program is begun when a new employee is hired. The principal
skills (cataloging, imaging, merchandising, testing) are each covered by a training
module. Employees receive an increase in their hourly compensation upon the
successful completion of the training and qualification for each new skill.
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10 Experience
10.1 PropertyRoom.com, Inc. Experience

With more than 1,800 law enforcement clients, we are the leading Internet auction
services company serving the law enforcement community in the United States. The
other 1,000 client accounts we serve are municipal governments and agencies
including, Drug Task Forces and Fire, Fieet, T, and Public Works departments. We
currently serve clients in 48 states including over 100 law enforcement and other public
surplus agencies in Florida and sell their surplus property and/or vehicles at online
auction. We serve ten (10) of the largest cities in the U.S. and help them sell their
surplus property at auction with several cities utilizing our vehicle auction services as
well. Our biggest clients include NYPD, LAPD, Chicago, and Houston.

Since our first auction conducted in 2001, PropertyRoom has returned more than $46
million to focal communities as a result of our online auctions of assets seized and
recovered by law enforcement agencies and other municipal asset surplus property.
Additionally, many municipal clients use our services to auction off seized/abandoned
vehicies as well as municipal fleet vehicles and other surplus assets increasing the net
financial returns for these municipalities.

Unlike traditional parking lot auctions or websites where one person selis to another,
PropertyRoom stands behind the items we sell. This brings peace of mind to bidders
aspects of the fulﬂllment process mctudmg order processmg payment collectlon
packaging, shipping and customer service. These quality services we offer to our
customers are good for our clients because we have a continuous flow of reliable
bidders on our website.

Since we were started by former law enforcement officers, we understand the need for
total transparency within our company. We have a straightforward policy of
documenting everything and malntalnlng an audit trail not only for us, but for our clients
as well. We immediately assign a unique SKU number to all items pulled from the truck
that picked up property at the police department and log those reference numbers into
our computer system, Barcode stickers with SKU numbers get produced in duplicate by
Client Services and are sent to the client for use during the manifest creation process.
Our ciient can then follow the chain-of-custody by tracing barcoded items using “Agency
Web,” our online client tracking system,
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10.2 Key Personnel

PJ Beliomo, Chief Executive Officer & Board Director

Joining PropertyRoom in December 2006 as COO, Mr, Bellomo accepted a seat on the
Board of Directors and a promotion to President & CEO in February 2008, PJ offers 20
years’ experience from a handful of start-up and Fortune 500 companies. Prominent
among his start-up experiences, Mr. Bellomo held the position of COO at Commerces,
acquired by Digital River in December 2005. PJ has also held ecommerce, supply
chain, and consulting positions at Avnet, Arthur D. Litile, iSuppli and Vcommerce. As his
first assignment following graduate school, PJ worked as an engineer at a GE
production facility in NY. Mr. Bellomo earned his BS and MS from Rensselaer
Polytechnic Institute,

Tom Lane, Founder

Thomas Lane, company founder and a Board Member, is a graduate of St. John's
University. Mr. Lane has extensive management experience both domestically and
internationally. He has held senior executive positions in such diverse industries as
manufacturing, distribution, retailing and franchise development. Prior to forming
PropertyRoom, Mr. Lane was a managing prmmpal and sharehoider of Lane Brothers &
Company, inc., an investment advisory firm. Early in his career, Mr, Lane served as a
police officer and detective of the Long Beach, New York Police Department.

Joe Lane, VP of National Sales

Joining PropertyRoom in 2009 as Western Regional Sales Director, Mr. Lane accepted
a promotion to VP National Sales in 2012. Joe offers 30 years of combined experience
in the public and private sectors. Highlights of his career include a 10-year tenure with
the IRS where he served as a Division Chief in New York City, Hartford, and Honolulu.
Subsequent to government service, Mr, Lane served for six years as a Vice President of
Sales & Business Development for TSI, Inc., a private International Tax software firm.
Mr. Lane also served for 4 years as Chief Operatmg Officer for Alluvion, a data
warehouse solution software firm serving the large multinational corporate marketplace.
Mr. Lane holds a BA degree from Hofstra University and completed course work in the
MPA program at Central Michigan University.

Harry Brockman, VP of Client Services

Harry joined PropertyRoom in the role of Vice President of Client Services, bringing with
him over 25 years of experience in distribution, transportation and logistics. He served
in senior management positions with the Target, Petco and Smart & Final. He has
planned and impiemented seven new distribution centers and consolidated three
distribution centers into one while reducing operating and inventory costs by over 30%.
Early in his career, Harry served as a police officer with the Long Beach, NY Police
Department.
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Greg Slade, VP of Production Qperations

Greg joined PropertyRoom in the role of Vice President of Production Operations,
bringing with him over 15 years’ experience from technology manufacturing, retail
management, and secondary education. Notable among his assignments, Greg spent
the previous nine years at Lexmark International, a $5B global technology manufacturer
headquartered in Lexington, KY. At Lexmark he managed the North American order-to-
cash business, which among broader responsibilities happened to include vendor
management of Commerce5-—the outsourced service provider for Lexmark’s online
store. Prior to Lexmark, Greg held positions in retail sales management and secondary
education. He earned his Bachelor of Science from the University of the Cumberland
located in Williamsburg, KY.

Anne Driscoll, Vice President of Marketing

Anne joined PropertyRoom as Vice President of Marketing in March of 2011, bringing
with her over 18 years of Advertising and Marketing experience in the apparel and
jewelry industries, Holding various positions with such companies as Ross-Simons and
Victoria's Secret Catalogue, Anne has focused the last 11 years on designing and
implementing Marketing programs to drive top line E-Commerce revenue, while
maintaining or exceeding profit goals. She is a graduate of Trinity College in Hartford,
CT and holds an MBA from Northeastern University.

Denny Peck, Client Service Manager

Denny joined PropertyRoom in the role of Client Service Manager in 2007, bringing with
him over 13 years’ experience of customer service, marketing analysis, and logistics.
Previously, Denny spent the previous nine years at Lexmark International, a $5B global
technology manufacturer headquartered in Lexington, KY. At Lexmark he worked in the
Consumer Product Marketing Division, where he worked closely with the retail sales
team to develop marketing for large retail accounts. Prior to Lexmark, Denny held
positions in a plasma collection business as a Corporate Trainer and Assistant
Manager, which allowed him to travel across the country opening new locations. Denny
attended Georgetown College located in Georgetown, KY as well as the University of
Kentucky majoring in Business. Denny’s current role with PropriyRoom.com consists of
managing staff that schedule auctions on the PropertyRoom.com website and also
oversees all vehicle sales accounts, which includes managing the NYPD auto pound
account and staff working on this account.
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10.3 Organizational Chart

The following chart shows the executive structuring for PropertyRoom.com, Inc.

?’VF ﬂpte?atiaﬁé, ér‘eg Slade
« WP Clisnt Servicas, Harry Brockman
1 = Mgr Vehicle Services, Denny Peck

. This ieam bears
' responsibility,
authority, and

L + GM Oflandc & Cross-docks, Barry Blanton - accountability for
{1« GM New York, Chris Bogdanoff irplementation
+ GM Los Angeles, Ad Jaber : and daily delivery
1« Mgr Coin Operations, Joseph Austin } of services.

f DI T8
Kevin Lane, Chairman
P.1 Bellomo
Tom Lang
Mark Boyer
Jason Schoettler
Steve Lupinacci
Bill Halter
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11 Procedures

Online auctioning is the most efficient and straightforward way to increase your RO! on
your surplus property, and with our service, it requires very little extra effort from your
staff. Auctions held online have several benefits including the elimination of bidder to
bidder collusion since all bids are submitted online and time and date stamped, the
elimination of auctioneer to bidder collusion because unless a bid is submitted via the
internet and time and date stamped there is no way someone can win, and the
elimination of geographical barriers because all bids are handled over the internet. The
service we propose is easy to use and allows us to take care of the auctions for you and
help increase your revenue.

Our Portables Service is a streamlined process of auctioning surplus property online
while maximizing sales, It requires very little effort from the City as we will handle all the
auctions of abandoned, seized, and recovered property on our website
www.PropertyRoom.com. We work with the City to decide the necessary pickup
frequency and then schedule at the client’s desired location. At the time of pickup, items
are bulked together and loaded onto our fruck before being dropped off at the closest
PropertyRoom warehouse. After being sorted, the item information is forwarded to our
website merchandisers. It goes through our merchandisers to ensure quality assurance
and correctness before being loaded onto our website, Clients can track all items and
payments listed under their agency through our online client fracking system.

We photograph and list the items on the website for our clients. At PropertyRoom.com
we take care of the auctioning process for you, so all you have 1o do is cash the check.
We monitor bidder patterns versus listings available for auction to enhance the supply
and demand balance, Qur website merchandisers track website traffic and are trained
to know when to put the right items to auction. They work the market for you so you can
getthe most out of each sellable item in your inventory.

11.1 Hem Processing - At the Warehouse

« A PropertyRoom driver delivers items shrink-wrapped on a pallet along with the
item manifest

« As soon as the item is pulled from the pallet, it's assigned a specific SKU number

» Item SKUs are loaded into our computer program for complete documentation

» Items are sent with a SKU identification sticker to the Cataloger who then creates
a text description of the item

+ ltem is sent to the Imager to have digital images taken, which are then attached
to the text description

* ltem is physically stored in the warehouse and the location is recorded in
PropertyRoom’s computer database

» ltem information is sent electronically to our website merchandisers to be
reviewed and copy-edited before being loaded on to the website

Once property items are ready for auction, they go through the following process to
ensure maximum return on the item to our client.
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11.2 Auction Process — On the Website

Receive all item information electronically (sorted by warehouse and category)
Copy-edit text descriptions, approve pictures, and check disclaimers

List the iterris on the website depending on traffic, multiples of items, formulas,
and specific requests

Set items to go to auction for three (3) days (average auction time length)
Bidders login and browse before selecting a “Bid Now" button and continue
through a structured bidding process which includes payment and shipping
information

Communications is then encrypted to ensure security and all bidder information
gets stored in an encrypted format in a secure database at a data center.
PropertyRoom tracks concurrent bid processes and “time-stamps” bids when
bidders complete the process. The technology then sorts out the first and highest
bid, publishing a confirmed sequential bid history online in the auction listing.
“Tie bids” never occur because as a final "valid bid check” the database confirms
the last accepted valid bid, and if an equal bid *snuck-in” because of the time it
took a bidder to complete the process, the system would message to the bidder
to increase their bid or abandon the bidding process.

PropertyRoom employs a “no shiping” technology to protect Clients and Bidders,

- If PropertyRoom registers a valid bid within 3 minutes of the auction close time,

the listing auto-extends for 3 minutes. This ensures that an engaged Bidder does
not get an item “stolen-away” from a first-time, last-minute Bidder, and it also
maximizes the final bid value for our Clients.

Once the auction has closed, we collect the top bidder’s information (bidder’s
name, billing address, shipping address, and credit card information)

Approve bidder’s credit card transactions and finalize sale by preparing item to
be shipped to the customer

11.3 Benefits:
The benefits of using our Portables Service include:

ease of use;
a reliable process for periodic purges of your property and evidence rooms;
reduction in staff time spent on routine processing and redeployment to higher

value assignments;

higher returns on property sales from attracting more and better bidders making

- more and higher bids;

and our detailed reports that help you maintain tight accountability on the assets
you are responsible for protecting.
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11.4 Flow Chart of Portables Service

Figure 11.1 below is a flow chart outlining the services we provide under our Portable
Service.

Figure 11.1: Portables Flow Chart
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12 Website

The City of Fort Lauderdale’s property will be picked up and stored at our closest
processing center. From the warehouse it will go through the process detailed in
Section 11 = Procedures. ltems will be auctioned off on our website,
www.PropertyRoom.com. We have an easy registration process for our bidders, and it
is free to sign up and free to bid. We have 1.5 million bidders currently registered on our
site. Please see Figure 12.1 below showing our main page and the helpful item
categories on the left hand side and across the top.

Bikes.
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B0

FEATURED [TENiS

' Figure 12.1

12.1 Website Traffic

An important difference between PropertyRoom’s selling method and the methods
utilized on public auction websites is the ability to control the entire process to maximize
value. Public auctions do not have any control over what kind of items seflers choose to
post. By contrast, PropertyRoom has complete visibility of the pipeline of goods being
prepared for auction and can balance the load to avoid duplicate items that can saturate
bidder's appetites and decrease sales. With attention to “product placement”, our
specialists constantly monitor the flow of items to the auction site to keep enough
diversity to encourage the highest bidding activity possible. See Figure 12.2 on the next
page showing a ring at auction on our website.
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12.2 Monthly Traffic Average on PropertyRoom.com:

e 990,000+ - Visits Per month
e 450,000+ Unique visitors per month
» 15,000,000+ Page views per month

s ERTODAY

: AUCTION

: CumentPrica $3‘I &.88 .
: Oah 00 m Bhipning & Handling ‘$11.88
Ends May 16 at 0745 PMET oo {
Dol eevievy this bid betore is final
-+ Add ko Watch List
Currenlly Winnlng: ..3328 from Los Angeles, Opening Price! $1.00
CA Bid Increment: $3.00

lern Number: 01 07-038207
sting ID: 9077410

Description

0.20:t Diamend Platinem Ring
Get a great geal with this online auc_tlun for 2 diamond ring presented by Freperty Room on behalf of @ law enforeemant or puslic agency client.
For this plgce of fine Jewelry, ProperiyRoom,cam received g $1,550-% 1,660 Retail Value estimate fram Loi Nguyen, Graduate Jeweler (GIA) and GlA

Diamong Graduate.
fut Trikign
{aarat 0.20ctw

Galar 5

Fig'u're 122
12.3 Website Security

Based on our IT data, our uptime percentage for the year 2012 was 92.96%. Any
downtime experienced during the year was due to scheduled maintenance on our
servers. In order to maintain our high level of uptime and reliability to our customers, we
utilize database failover clustering with RAID-based servers, multiple web-based front-
ends, high-end redundant routers, dedicated load balancers, and caching servers. All of
these fools are hosted in a dedicated data center with redundant power, cooling
‘systems, and internet service. We also use a notification service that alerts us io down
or over utilized machines and/or connections. Additionally, we conduct routine weekly
monitoring to determine if any maintenance on the site is required to avoid any
unnecessary downtime.
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13 Reports : -
13.1 Procedures

Qur streamlined database allows for easy reporting of all our clients on a daily basis.

We have over 2,900 clients from around the country, and they can all access their item

manifest and payment information at any time by using our exclusive database, Agency

Web. This allows for complete precision in the auction process, and the City will be able

to electronically monitor the storage, processing, and auction of all surplus items. We

have several Client Services personnel members whose job is to maintain the day-to-

day communication with clients. They keep up with each account and work to make it as

smooth a process as possible. _ -

13.2 Standard Process for Monthly Reconciliation

PropertyRoom employs the same standard reconciliation and payment process for
100% of its clients. All surplus property received by PropertyRoom is barcoded prior to
pick up and recorded on a manifest for tracking, reporting, and auditing purposes. Our
proprietary inventory management system was created to allow agencies complete
access to our systems for monitoring and auditing of every item consigned to
PropertyRoom. The system was developed in such a way that it allows maximum
flexibility in receiving goods from contracting agencies while maintaining the integrity of
the inventory tracking and audit capabilities. Our computer system will facilitate the
manifesting, tracking, and transfer of all property consigned by the City.

Once a month, ProperiyRoom reconciles all auction items closed and paid for the
previous calendar month and prepares payment to clients. We mail checks to each of
our clients based on the reconciliation for the previous calendar month results.

13.3 Full Service Reporting

As part of our service, the City will receive login information to their own account on
Agency Web, our online application service provided exclusively to clients. On Agency
Web, clients can track current status and ultimate disposition of each item by unique
barcode numbers. We assign a unique barcode to each asset once the City issues a
release and notice o proceed so we can create a transparent audit trail available 24/7.

Agency Web also serves as a means of accessing financial information for clients,
offering current and historical access to account information and monthly payments.
The company maintains reports for over seven years, available online 24/7. After
month-end reconciliation, the system offers the most recent account information,
including check amount and supporting detail. The City can continually reconcile their
records to maintain up-to-date information on all auctioned off property.

13.4 Reporting Options

« The property sold during the prior manth, all relevant amounts for winning bid,
sales tax, credit card costs, and agency share of proceeds

» The property consigned for sale during the month

» The total amount of proceeds collected during the month
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« The property, if any, inventoried at the end of the month

* Anyand all relevant make model, or other identification provided on the auction
manifest

» The City's net proceeds and PropertyRoom’s net proceeds during the preceding
month

« Cumulative year-to-date totals for sales proceeds, City's proceeds and
PropertyRoom’s proceeds

« All required City reference numbers and identifying information to permit
reconciliation, including manifest date, page and line number, case ID, and City
auction reference number.

« Custom reporting options are available for clients needing more detailed and
broken down information for the previous month,

13.5 Features
The following details some of the features of Agency Web.
Pre-Auction Tracking

The City can track current status and ultimate disposition of each item by bar-code
number on Agency Web.

Auction Tracking

The City will be able to track every asset live on the auction site once an assignment
has been made,

Post-Auction Tracking & Reporting

Agency Web also serves as a means of accessing financial information for clients. After
month-end reconciliation, the system offers the most recent account information,
including check amount and supporting detail. Further, Agency Web delivers historical
data, allowing reporting of account information, such as monthly payments prior 1o the
most recently concluded month. We provide continuous training on the use of Agency
Web to contracted agencies.

Auditing

Agency Web is password protected for our clients to access manifests and items
consigned for Services, The system is available 24/7 and has many standard reports
that allow our clients visibility into the inventory management and tracking system of
PropertyRoom. At any time, the City can use Agency Web to view reports on completed
transactions and pending transactions for their vehicles and other property.

The following two pages contain samples of reports the City can view on their Agency
Web account.

PropertyRoom.com _ 27 of 40



oF Jo 9z Wos WooxALedold feguapyuo Auedwod
Borwiesal AN e 3R] e e s e Aing omAuaney

ETEY'ES STERE"IS |74 25 00°00E" % TISANBH JOf SIEOL Plresy
88 trss SLEBGLS Sgee LEBZL IS aaydusoy. Aiamal JamL S ZO0EELD [ 4
BIGEES 1671858 SEELE 00'9ms widwion EENG 0T LELEHIrEeTD L L
vi'LES SV EIS 9928 51088 ayadmaz | SEET00LL . IO UGISUATKS BPLIGGEEED g i
s Z0°5rE 8E'LE 00'6YS aypdwon I PELZ00LL ¥orf anespi SriTNGEREn [ 3
20028 TH 007 0922 2EETrS aietkuon W@ 'SqnEE Jof ‘feot aBiw Fa Y x> i) ¥ 3
¥Z298°18 FIEEL'ES 8L OBLS ER'PIG'ES aathaoy 018 ‘sioo} ‘B SN0AReR sialde] - o5t £#1Z00-CE50 £ i
05128 PIERIS 351 511518 apdwen 315 ‘SBsnoy 'S0l 'seq BuioR oo - peku 2o EORERED H 1
G1-685% YTBLLLS T BYS FEDEL L aatuion : sauoud i Se1s LrLZD0SEED E L
ayg fausBy  snusAsmieN 804 DD P Bupaiag smes fa (F =] uendyeag SOACRUTE {155 bury alieg
a8
TR sepnoom
ZAOTZOVD  ARSApuRyy
usunsedicg

(WY £07£0:6 ZTOZ/B/TT JO S8} UOHRI|IDU0ITY ISTURY AJBLULUNG
{asans, (12294 O WG]
Tl GaIGais aenaen, Gal SGodes sy Sudl We SMOCSE WO
dee IR GUOEL RO ISy ey stioday /qam AousBy woedwooAuadod spiodas, rsdimg UOMBIIIOISY ISATRIR)Y AJCNG - gog), AouaSy

‘wieysAs wooyApadord oyl ul smejs Jusuno sit se [fom se jsojiuew Auadold ay} siieyep podal Siy |
uopeljIou0day Jsajiuely sidwes L'GEL

6Z20-0S2-0¥Z d | €TLB-LGL0¥2 0 | POLLT QW “ouepaud | S/p 9IS ‘9did umayshexng /626

ITHOW pue™suoimmy Idijod BELLL-GES # do — 9sucdsay d4Y _ﬂ ) _A VA VM —

& LB I THRaE |

L



Of o 62 | woo wocyApadosd . [Enuspyucs Auedutio))

TRIBGEY Sl iy o WG UL e o ) peam

L siga |sroecys | vw'sy lsmog _ m

: i | N Py | j e I &

y i § . _Bﬁ. mAEsE ity figony | e ol 1

g i i taane s agvn ! ey | [ aﬁ:&.&.ﬁaﬂgasii__ wamese | 5 i)

i i § Teamn [ meR Loy | ] 1t deat | ke N I &

n | i ! } | preday " ! i g : w

: ! S L= foo § Bummoong wy fupusy | i _medbngl o K n
! ! b lnme Lo [#ra Ji padndity |scasss | . e I T g %
et ; ot imas  iwer |mum [ meafy pem i . 5 s e (i | ¥ &
i ! ! fmust  lwsm [ i patnisy { v i o e oy GO PE S0 S . ity ) g %
S ; _ i | s jow  lwos i badroday | wereis i U e N r o
i i — ! _gﬁ. [ g .?HE.. ) ‘H iy ::z; H B - ﬁa?gﬁxiﬁﬁ Ui | g. [
r ] wwon . . e el ;E.fi Eﬂa.ﬁiﬁﬁ , v | ooy | Wy 3 [Ty [_wn | dey
L2602 IOQUINN IB3NUEN | LGRS0 AT SaHURK

SLRLYS uggxugu

foo'og) efisequng png

SHOZLYS Sy

‘st dac

- Hoday Ayaioy Areuiwing

TLOLIBLT BUR TLOLI AL oMY AYARIR SufEs pue Arojuanss nog

Z402USHED _&Hm
"G wedoig Bpnpn Sin SRS Wpr SWRT AW Suoday Aty

38%&&&3&&&?&%%@8&3yﬁ%ﬁﬁﬁé@%&aﬁé&e&&g kY ALY ARummg

‘pIOS Wdjl Yoea jo umopealq oyl pue Lousbe auyy 0] Jues ¥oayo AjLpuow ayj sjielsp Hodal syl
_ Arewwmng yosys Ajyuop aydwieg 2'6°¢l

6220-0€2-0vZ '3 | €TL6-LG2-0¥C:0 | #OLLZ QN Mouspasd | G 918 ‘i umorsAexong /625

HHOW pueT™suclony adijod BSLLL-GES # d4H — asuodsay 44y § O O“ — |

ALMHES0HS

T . \_1 .:./._



ng T

% 35 s

SROBERTY

ROOM RFP Response — RFP NO 535-11168 _ Police Auctions...and MORE!

5257 Buckeystown Pike, Ste 475 | Frederick, MD 21704 | 0:240-751-9123 | F: 240-230-0229

14 Customer Support

We provide an easy online registration for our customers so they can get started bidding
on desired items. We have popular categories featured prominently throughout our
website to attract more bidders to each auction.

Any issues that may arise from bidders we handle on our end. if a payment error occurs
after the auction has been completed, we do not burden our clients with it, We work
directly with our customers to resolve any payment issues, and our clients are still paid
the correct amount for their auctioned off property.

In addition to a streamlined online process for auctioning off property, we have helpful
customer support personnel to aid customers through the online and payment process if
they have questions. Our customer support is easily available by email or by calling our
main telephone line 800-799-2440, and they all live right here in the U.S., so they can
help any and ali customer questions and concerns.

F_’rdpertyFioorﬁ.Eém 30 of 40
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15 Items Not Included In Your Proposal
15.1 Exceptions
Exception 1

In reference to Section 3 - Auctioneer Provided Services under ‘Full Service” Internet
Auction Services:

Post items online for at least two to four weeks

We take exception to this because most items are up for auction on our site for about
three (3) days. In our experience, bidders lose interest if items are kept on the site for

- too long. Keeping auction lengths relatively short allows us to move property efficiently

and actively provide new items to our bidders on a regular basis. In speciai cases, for
specialty items, we do extend the length of the auction to allow additional bidders to
view the item before the auction is over,

Exception 2

In reference to Section 3 — Auctioneer Provided Services under 'Full Service” internet
Auction Services:

Submit auction proceeds to City (less auctioneer commission and sales tax), within ten
days of sell

We take exception 1o this because we have our own monthly process for distributing
payments. This is the same process for all of our clients. On the 15th of each month,
PropertyRoom reconciles all auction items closed and paid for the previous calendar
month and prepares payment to clients. On the 16th, or soon thereafter depending upon
weekends and holidays, we mail.checks to each of our clients based on the
reconciliation for the previous calendar month results.

For practical reasons, PropertyRoom does not issue a separate check for each closed
auction. Instead, the company completes a month’s worth of auctions, reconciling and
paying midway through the following month. The practical reasons for hold-back
include, but are not limited to, covering credit card charge-backs while paying freight,
sales tax and other auctioning costs.

Corhpény Confidential Propértyﬂdom.com 31 of 40
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15.2 PropertyRoom.com, inc. Standard Agreement

STy 5257 Buckeystown Pike, Suitp 475
PROPERTY Lo
RQOM.»CQM Fat: 240.230,0229

Federst Tax ID; 860962102

Property Disposition Service Agreement
Version date: 2012-May

Owner Hame: - T ] MJes Agresren:
Yes@ NoO

Waling Address - ~ { NJPA Merher: B

City, Bate, Zip ) Signatre Date: )

Teleghone, i [ Automatic Renewal:
YesO Mo G

' Faxr ) ~ | Expiration Date §f not autorratic
} : fanewa)
Prirrary Contact Name: - Prifrany Contact Emait
Prirraty Contact Phane:

This agreement {'Agreement”) documants the terms and conditions undey which PropedyRaom.com,
ine., & Relaware corporation {'Contractor}, wiil pravide storage, auction and digposition services
{"Services’) on behalf of owner named shove { Owner’). .

Atrequest of Owner, Gontractor agrses o establish separate sccounts undar the terms of this Agreerment
far any gther departments or agencies related to Qwiner for purposes of compiving with Owner's financial
accounting requirements. Gontractor also recognizes the common practice inemany jurisdictions to permi
related agencies the apportunity to useihe services in this Agresment (o "Plggyhack’) accoding to the
terms and pricing contalned herein.

Contractor further sfipulates that-any. munizipal, county, or'state governmental ageney focated inthe
same stale as Ownet may also Piggyback this Agreement, Qwner acknowledges Contraztor has advised
-Owner ghout Coriractor's nationally awarded confract vendor status from the Nalional Joint Fowers
Alliance PMNJFAY for Services dastribed in this Agrearmant, and Cuwner can obtein corrplete details ofthe
relzated RFP process a1 wwy NIPACOOR.Org,

This Agreemarnt camgrises the antire agreement betwasn Contractor and Cwner refating to the storaps,

augtion-and disposition of properly and supersedes any prior understandings, agreements, or
reprasentations ky or between the parties, bethey weitten or oral

v P ropeityR oon.coim Fags |1ef7
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FropertyRoom.com Property Dispositiol Service Agreomant

items Requiring Services. Owner wif designate items of properly ("Property"} it desires to provids fo
Contractor for Serviess. For the sake of clarily, in this Agreement, Propery means smaller kems,
such as jewslry, slectronics, bicygtas and surplus spare parls, as well as larger items, such a8 carg,
frucks, planes or industrial compressors, Contractor retalng the right fo accent or reject certain
Property in lis sole discretian.

Title ta Property. Owner shalt retain legal title to Property undil it is purchased by auction or
otherwise disposed of in accordance with the Agreement, at whinh time Owner will be deemed to
have fransfarred title to the purchaser or other acquirer of the Froperty (ihe “Buyar®), Owner appoints
Contractor as its representative and instrumentality to hold ang affer for sale on Qwner's behalf the
Proparty, in aceordance with this Agreement. Owner appoints Contractor 28 its altorney-in-fact to

to Property sold or disposed, Qwner's Proparty shall, at all imes before sale or disposition, be subject
ta the direction and controf of Qwner, Cash recalpts, accounts recelvable, contract rights, notes,
general intanglbles, and other rights to payment of every kind, arizing out of tha gales and
dispositions of Froperty {eoliectivaly the "Froceeds™) belong to Owner, subjed to payment of amounts
owed by Qwner to Cantractor and tg third parties pursuant to this Agreement, which amounts shall be
dishuraed by Contractor on behalf of Owner as provided herein.

Serviees Gffered. Conbractor offers four Sarvices for storage, auction and dispositicn of Proparty.
Qwnrier may use all or any combination of Bervices daparding on Qwner's needs as well a2 the type
and nature of Praparly. Desciiptions below summarize the four Services. Aftachad data sheets,
ineorporated by refarance, provide mare detalls for each Service.

As and when apphcable, for all four Services, Contracior agrees fo use commercially reasonaiie
efforts to store and auclion Fraparty as well ag to dispose of Property not purchased at auction,
subject to the uitimate controel of Owner, Contracior shall sefl and dispose of Property "as is” withaut
any fiability to Qwner, Confractor is solely responsible for identifying and resolving sales and use tax
Issums arising fram Property sales, including charging, callecting and remitting such taxes.

a. Portable Service. The Poriable Service applies to Property itemns small enough to be picked-up
and loaded onto box trucks. Contrastor will, on Owner's beheaif s its wpresentative, pick-up, fest
{if applicable and practicable), erase ar destray (in the case of eleclronic goods) hard disks and
SIM cards, photograph, ressarch, store, and list Propery for sale by intemet auction to the public
an ohe of Imore domaing selected by Condractor. Typical Property processed under the Fortalie
Service include lew erforcement property and evidence ftems approved for disposition, seized
tems, municipal surplus, and ebandoned properfy as well as lost and found itams.

h. Gold Service, The Gold Service appiles ta Properly iterys too large for pick-up in & box truck and
for which Owner agrees to auctlon-in-place. At Owner's reguest, Condractor will list such Propedy
for sale by intemet auction to the publie on one or maore domaing eeiactad by Conlracler,
Ciontractor will Lse descriptions and digital photagraphs supplied by Owner. For the sake of
ofarity, with Gold Service, Contragtor will not pick-up and store Praperty ot rather Qwner will
maintain physical control until transfer of title to Buyers. Condracior will complete auctions and
collect funds from Buyers and then provide Owner and Buyers mulual comtact infarmation to
facliitate Property pick-up by Buyers. Typical Froperty processed under the Gold Service includes
cars &nd trucks located too far from storage yards to make it economically feasible to tow,
additional items inclucle large compressors, genarators, efs.

¢, Titanium Serviee, The Titanium Service applies to Properly vebicles seized and or impaunded
by law enforcement agencies. Al Qwner's request, Contractor will recaive tows of selzed and
impounded vehicles at looal yard facilities ("Yards™), storing vehicles while ewaiting Owner
decigian on whether to ielease a vehicle to a cltizen or send to auction. For release-to-citizen
vehicles (“Released Vehicles"), Contractor will pracess paperwor arxd collect storage fees from
citizens. Alternativaly, Contractar will, on Gwner's behalf as ils representative, clean, photograph,
store and list the Properly for sale by infermet auction io the public. Contractor offers Titanium
Services in conjunction with subeontractor, Copart, Inc., a publicly traded company
{"Subcoriractor") with approximately 130 Yards arounc the UL&.

www.FroperiyRoom.com ‘pa ge |Raf ¥
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PropeptyRoom.eom Fropetty Disposition Service Agreemant

d  Platinum Service. The Platinum Sarvice applies to tha auctioning of municipal flest vehicles and
surplus equipment, 1.e., Property. At Owner's request, Gontracior will iow the Froperly fo, or take
dalivery at Yards. Contractor will, an Owner's behalf as ite representalive, tow, verify drivability,
clgan, photograph, store and list Property for gals by intermet auction to the public, Contractar
offers Platinum Services in sonjunction with Subcontractor. Typigal Propsrty sofd under this
service {nciude municipal flest vehicles such as avtomaobiles and light trucks as well as specialty
sguipment such as fire frucks, ambulances, frash collaction trucks, and other large public works
eguipment,

4, Term and Termination.
a. The Agreement will become effective upon signature by the parties (ihe "Signature Date’) and, as
" incicated in the top secfion of this Agreement, will continue for either. -
(1) Aninitial term of 1-year from the Signature Date and therealier will automatically renew for
cansecutive 1-year terms unless wiitten notice of non-renewal is provided by either pary (o
il other at least 6 days prier to the expiration: of the then current ferm; or
(2 An iritisl term specified by the Owner of al least 1-year, afler which a renewsl agreement wilk
be requiresd by the Owner. If Owner selects this aption, Contractor will serst Gwiier 2 Notice
of Renewal 60 days prior to Agreement expiration.
. The Agresrrant may be terminated by elther parly upon 30 days prior willten nofice to the other

party.

c. The rights of the parfies to terminate the Agreement are not exclusive of any other nghts and
remadies avaizhle at law or in equity, and such rights will be cumulgtive. The exerdise of any
such right or remsdy will not preclude the exescise of any other rights any remedfes.

d.  Notwithstanding ary termination by either party of the Agreement, Contractor will continue to
remit Froceeds arising undear the Agreement (net of amounts gwed by Cwner to Contmetor and to
third parties pursuant ta the Agreement) in connection with any sales made before the effective
dats of the termination, At the lime of tenmination, any unsald inveriony shall continue to be
augtioned by Contractor or disposed on hehalf of Owner or refurned o Owrer, al Owner's
giection and cost.

5. Aiocation of Sales Proteeds.
For all Services, "Winning Bid” mearns the highest amount committed and paid by ary auclion
participant {"Buyer'} for a Proparty tem said. For the sake of clarity, Winning Bid does nol include
shipping, buyer or other fees, nor deas Winning Bid mean or include an amaunt that a Buyer comerits
ta pay but later fails to pay.

a. Portable Sarvige

{1) Sales Price, Total Fraceads pald by Buyet anall be called "Sales Price " Sales Prica shall
inlude the Winning Bid plus fees {the ‘Faas”), such as shipping ard hangdling, 1axes, and
insurance coats essociated with the transaciion and paid by Buyer.

(2} Tramsaction Sests. Contractor shall utifize Fees, and not the Winning Bid, to pay or remit
costs for shipping and handiing, 8xes, and insurance,

{3) Contractor Commisslam, For each item of Froperty, Cwner will pay to Canftractor @ fee (the
SContractor Commigsion”) equal to 50% of the first $1,000 ef the Winning Bid and 25% of the
Winring Rid portion, if any, that exceeds $1,000. The amourt of the Winning Bid rermairning
after deduction and payment of the Contractor Commission will be oatied "Cwhner's Grss
Procaeds®,

{4) Processing Costs. Credit card processing costs ("Credit Card Cosl’) and affiliste processing
fees (the "Affiliate Fess," whioh inciude commissions and processing costs paid to third
parties if such a third party sent the winning bidder 1o ine webeite), will be borne by Owner
and Cantraotor in proportion o the ratio of Qwier's Gross Proceeds ta Confracter
Commisgion, Qwners portien of Gredit Gard Gast and Affifiate Fees (coliectively, the
"Processing Costs®) will be paid by Goniraetor to appiicable third parties on Owner's bahalf,

{5) Net Procests. "Owher's Net Froceeds” shell mean the amount of the Winning Bld paid to
Qwner after deduction and payment of Cantracter Cormmission and Protessing Costs,

www, PrapertyRoom.com Page |3afT
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PropertyRoom.com Froperty Gispasition Service Agreament

{8} Fuel Surcharge. For Portable Services, Cenlractor does ot charge pick-up fees, hourly
tator rates or mileage charges. However, if and when fuel prices rise above a level as shown
inthe sohadule below, a fue! surcharge (“Fual Surcharge”) witi be peid to Contractor out of
Owner's Net Proceeds for sach manifast of Portable ltems. Contractor fracks benchrnark
average retail diesel prices as published enline by the Energy Information Adrminietration of
the LS. Department of Energy and resets the Fuel Surcharge quariedly based on avarage
weekly pricing from the prior quarter, Fuel Burcharges, if any, are dedutied fram manthly
Cwner's Net Proceads.

Fue! Surcharge Schodule

20 5 000
$250 o 5299 $12.40
$300 o $349 $24.80
$380 o 3399 $37.20

5400 to §4.49 . 5 49.60%

*  Divides across lacations andlor sub-zccounts picked-ugs seme day
**  Tahle continues at same rate of $12.40 Merements per $0.50 per gal changs in Retal Diesel.

(7} Disposal. To the exlent that Properly is not sold by auction, Contractor will dispose of

Property in a commercially reasonable manner, ineluding, but net imifed 1o, sending to

recycling, landfill, or scrap processeor. Owner understands and agrees:

{(a) For Property not sold by Auction, disposition activities create additional Gontractor
pracessing costs (the "Disposal Costs®) and potentially a dispasilion Sales Price {lhe
"Disposition Proceeds").

{b) Disposal Costs include, but are not Emited to, labor cost of reloading Properiy onto &
truck, labor and vehicle cosie associated with transporting Propeny {or disposition, and
third-party fees, such as langfill, recycling, and hazardous raterial disposal fees.

{c) Disposition Procesds include, aut are nof fimited fo, a Sales Pice oblained for sorap
metat,

{dy Centractor will bear the burden of Disposal Costs.

{e) Contraotor will relain Disposition Proceeds, if any, as an offsel to Disposal Cosfs, except
if Disposition Proceeds for an item of Owner Property exceed $200, in which case Owner
shall be entitled to retain a portion of Dispasition Proceeds caleulated in accordance with
Section Sa above, provided that Disposition Pracgeds will be deerned ke equivalent to
"Winning Bid” and the Disposal Costs will be deducted az a pfou%smg cost under
Section Ja(4) above.

o

b, Gold Barvice

(1) Sales Price, Transaction Costs, Processing Costs & Nef Proceeds. Same as in Sa(1),
5a(2), Ha(4) and 5a5(5).

(2} Contractor Conymiseien, For each item of Property sold at awstlon, Owner will pay to
Confractor a fee equal to 5% of the Winning Bid. (n addition, Confractor will separately
charge Buyer 8 15% buyer's premium pald directiy to Cantractor by Buyer {the "Buyer's
Pramium’).

c. Titaninm Service, Gwnar will pay Confractor a "Cantraetar Commission”, "Tow Fees”, and
"Slorage Feas" as dascribed below
{17 Contracter Commission. For each item of Property sold at auction, Ovwner will pay i
Contrartor a fee equal to 12.8% of the Winning Bid.
{2) Tow Fees, Far vehigles that oan be hauled on a slandard vehicle transporter, such as
automebllas and light tricks, tow services are provided for free wiinin thirty rauical miles of
any Yard, A %10 tow fee applies for every additional 10 nautical miles, or portion thareof, over

wew.PrapetyRoom.com Page [4of 7
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PropertyRoom,.com Property Dispazilion Service Agreement

the first 30 free nactical miles. Fer aver-sized vehicle tawsa (¢.9., cranes, buses, backhoes,

efo.) Contractor will seek competitive hide from several haulars and Cwner may choose

which company fo uge. In addilion, fees for acquiring tities on behalf of Qwner, if any, will be
borre entirely by Owner,

Buyer Faes, Subcontractor will charge fees o Buyers for additional services, such ag ot

access, vehicle loading assistance, shipping and transportation, and other services.

Storage Pees. For Owner vehicles sold af suglion, dally storage fees ("Owner Storage Faes)

equal $5.00 per vehicle per day. For Releass Vei‘ﬁdss datly Blnrage fees {"Cilizen Storage

Fegs") eaual $10.00 per vehicle par day. Qwner has the right to charge citizens higher

storags fees for Releage Vehicles and Conlractor will coflect such fees along with other

aitizen fegs set by Owrier, stich as tow charges, administrative charges, court processing
fees, efc. {"Gitizen Payments"). )

(5} HetProceads. "Owner's Net Proseeda” shall mean the amount of the Winning 8id plus
Citizen Payments (if any} pald to Owner after deduction and payment of Contrastor
Commigsion, Tow Feas (If any), Owner Storage Feas, Citizen Storage Fess, and any ather
faes for ghoillary services requested by Owner, such as title fees, decal removal, afe.

- L9

Platinum Sarvics, Owner will pay Contractor & “Confracter Commission™ and “Tow Fees" as
deacribed below. Note: Thare are no storage fees fof Platintam accounts,

{1) Gontsactor Camntlssion. Same as 56(1).

{2) Tow PFges. Same as 5¢(2),

{2) Buyer Feas. Sams as 30{3).

(4) NetPraceeds, Same as So(5)

6. Fayment Tenms.: Onoe a month, Coniragtar will remit to Gwier the Cwner's Nel Prieeeds ansing
from completed saies and Services rendered ring the prigr month, Sales are deemed compleled
when all items comprising & line item on the original manifast or other list of Property are sold. With
each payment of Owner's Net Froceeds, Cordractor will make available to Cwner, onfine, a report
setting forth the following information for the immediately preceding month:

a.

Completed sales during the priar month, inoluding the total amount of relaied Procesds colietiad,
Citizen Remiftances (if any), Contractor Commisslons, the Qwner and Contrasios shaie of
Processing Costs, Tow Fees (if any), Owner and Citizen Storage fees {F any), any applicable
Titke Fees arcifor Fuel Surcharges, and Cwner's Net Proceeds;

Qther dispositions of Propariy during the month; and

The Property, if any, inventoried by Contractor at end of month.

7. Contractor Obligatiane. With respact 1o Confractor's delivery of Sepvicos!
a.
o

Contracter will exersise due care in the handling and storage of Propeity,

Contractor shall keep Property free of liens, securily inferests, and encumbrancas, ang shall pay
when due all fees and charges with respect lo the Property;

Cantractor shall sign and deliver to Cwner any UCC-1 financing statements or othar docurments
reasonably requasted by Camear;

Contracior shall abtain and roaintain insummpee in an amaount (determined by Condractorn} not less
than the repiacemant vailue of Properly in ifs possession. The insurance will cover the Property
zgaingt fire, theft, and extended coverage risks ordinaily included: in similar policies. Cortractar
shalf give Owner 3 cerfificate or & copy of each of ihe above upon Qwner's reguest.

Contracter agrees, in order to help Cwner comply with focal public notificatian statules, i any, as
well a5 to help Owner achieve highsr Winning Bids, to atow Owner to place one or mose clickable
linds fthe “Links") from one ar more Owner websites to www. PropedyRoom.comnt or other
websites Contractor uses for sale of Qwner iterrs. Confraclor agrees ta supply lechnical
requirements for Links to Cwner,

8. Owner Obligations. While this Agreemant 18 not exclusive and has no minlmun reguirements,
Cwnar will use reasonabls efforts lo provide Contracter such Properly as becomes available for sale.,
Owner will complete paperwark reasonably necesstry 10 corvey custodial possession of Prapery

waww PropedyRecm.com Page [50f7

Company Confidential PropertyRoom.com

36 of 40




(R

PROFERT

; ROOM RFP Response — RFP # 535-11168  Police Auctions...and MORE!

5257 Buckeystown Pike, Suite 475 | Frederick, MD 21704 |

0:240-751-9123 | F; 240-230-0229

PropertyRoom.com Property Disposition Service Agrestmast

10

11.

12

13.

14,

items fo Contracter, including a written manifest or list that describes the items of Properdy in
sufficient detail for identification.

Owrigr agrees it will nat knowingly provide Property that ie filegal or hazardous or infringes the
infellectust property rights of any third party {'Prohikited Property™, including but not limited to
explosives, firearms, counterfeit or unauthorized copyrighted matenial (nock-afs"), poisons or
pharmaceiticals, fnthe event Contractor determines in good faith that any Property conslats of
Prohibited Property, Confractor shall have the right to fmmediately suspend or eance! {even if
aompleted) any auctien or disposal of such Property and may fefuse to sell, offer 1o selt or otherwise
dispose of such Property. To the extert requested by Contractor, Owner will provide reagornaile
asslatance in determining whether sush Property In fact consists of Prohiblted Property.

it the event any Buyer asserts 2 claim that any Propery consists of Prohibited Property and
Contraetor destermines in good faith that such elaim is reasahably Hkaly to be determined to be
cotrect, Contractor may, 1n its discretion, accapt the return of such Property and refund the Sales
Prica far such Properly to Buyer, in which event Cantractor may then dastroy such Property or return
such Property fo CQwner and such refunded Sates Price shall be deducted from fulure remitfances of
Owner's Nel Proceeds rade by Cantractar,

Rastrictions on Bidding. Contractor and its empioyaes and agents may not directiy or indiracty bid
far or purchase auctionad Property on Confractor websites,

Representailons and Warranties of Qwner, Qwnel hereby represents warrants and covenants ag
fallowe (the “Canditions Precadant™):
a. Property delivered to Coniracior is gvalatle for sals to the general public without any restrictions
- or condiiens whetever and does not consist of Prohibited Property; and
b.  Owner has talen necessary actions for Owner to auction the Praperty or fo transfer fithe to the
Property to Buyers.

Beaoks and Reeords. Confractor wilf keap cemplete and accurate ooks of account, recards, and
nther documents with respact to the Agresment (*Boaks and Records™) for at feast 3 yoars [ollowing
Agreement expiration or termination. Upan reasonable notice, Books and Records will be avajiable
for inspection by Crner, at Qwner's expenee, at the location whens Books and Records are fagularly
maintained, during normal business hours.

Asgignment. The Agreement may nat be assigned, inwhole or i part, oy either of the parties
without the prior written consent of the ather party {whish consent may not be unreasonably withheld
or delayed), Notwithstanding the faregeing, an assignmsnt of the Agreemert by efther pary o any
subsidiany or affifiate or a third party aeguisition of all o substaniialiy all of the assets of such party
will not require the gonsent of the other parly, so lohg as such subsidiary, affiliate.or acqulring entily
assumes all of such parly's ebligations under the Agreerment, No delegation by Contractor of any of
its duties hargunder will ba deemed an assignment of the Agresment, ner will any changes inconlrol
or any assignment by aparation of law by either party. Subject to the restriclions contained in thiz
secilon, the terms and conditions of the Agreeraant will bind and Inure to the benefit of gach of the
respective syccessors and assigns of the parties hereto.

Notices, Any natics or other gommunication given under the Agreement will be in writing and
delivered by hand, sent by facsimile (provided acknowledgment of receipt thereof is delivered to the
sendar), sent by cartliled registered mail or serk by any nationally recagnized averight courer
service fo the addresses provmded on the signature page of the Agreement. The parties may, from
time to time and at any time, change thelr respective addresess and each will have the dght b specify
as lts addrass any other addrass by at least 10 days written notice o the aiher party.

Interpratation, Whanever possibia, aach proviston of the Agreement will be Interpretedinsuch a
manner as o be effective and valid under applicable law, but If any provision of the Agreement is held
tn be prohibited by of Invalld under applicabls law, such provision will ke ineffective anly to the extent
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of atich prohibition er Invalidity, without Invalidating the eemalrider of such provision or the remaining
provisions of the Agreement. The Agreement headings are inserted for convenienue of reference only
and shall not conetituta a part hereof.

15, Governinyg Law. The internal law, and not the law of conflicts, of the stale inwhich Owner is locatecd
will povern all guestions concerning construction, validity and interpratation of the Agreement and lhe
perfarmance of the obligations impased by the Agreement. The proper venua for any proceading at
lawe o1 in ecjuity will be the state and county in which the CGwner is located, and the parlies waive any
right to objest to the venue.-

18. Fusther Assurapces. Contractor and Owner will ezch sign such other documents and take such
actions as the other may reasenably request in order to effect ihe ralationships, Services and
aotivities conternplated by the Agreement and 1o accourt for and document those aotivities.

. Relationship of the Partfes. No representations or assertions will be made or actions talken by either
party that eculd imply or establish any joirt veniure, parinership, employment or frust relationship
betwean the parties with respect ta the subject matter of the Agreement. Except as expressly
provided in the Agreement, neithar party will have any awthority or power whelsoever fo enter info any
agresmant, contract or commitment on hehaff of the other, ortg create any liability or abligation
whalsaevar on behalf of the ather, to any person or-entity. Whenever Conlracfor is given discrafion in
the Agreement, Contractor may exercise ihat discretion solely in any manner Contractor deeins
appropriate. Contrastor shall not be lizble ta Owner for aty Losses incurred by reason of any avt ar
amission parformed or omitted by Cartractor in good faith on behalf of the Owner and in a manasr
reasonehly believed fo be within the scape of authority conferred o Contractor by the Agiesement,
except hat Contracter shall be liable for any such Losses incurred by reasen of Conlraciors fraud,
gross negligence or willfut migconduat.

18, Fares Majeure, Neither party will be liable for any failure of er defay in parfarmance of the Agreemerdt
for the period that such faifure of defay is due to acts of God, public enemy, war, strikes or iabor
disputes, or any ofhar cause beyond the parties' ressonabie contral (ercha “Farce Majewra"), it being
understood that lack of financial resources will not fo be deemed a cause bayord a party’s control
Each party will natiiy the other parly promptly of any Force Majeure coturenice arkk carry outthe
Agresment as prompily as pracicable after such Forge Majeure is terminated. The existence of ary
Farce Majeurs will nat extend the term of the Agreement.

This Agreement, including all of the terms and conditions sef forth above a5 well as the data sheet
gitachments for the four Contractor service offerings and any addendum prapared by the Cwrer {indcats
inclusicn of Cwner Addendurn by checking hers: ) comprises the entire Agreemani bebween Ihe
Parties. Thig Agresmant cannat be madified except in weiting by the duly authorized represendatives of
oth parties.

QOWNER CONTRACTOR

Signar Name:

Slgner Title:

Signature:

Pate:

www. PrapartyRoar, cam Page |Taf?
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Portables Auction Service

Propertyfoom.com”s Partable lems auction program speciaiizes in selling abandoned,
seized, and recovered property as well as evidence items no longer required o be
retained by your department. We also ascept, itemz of surplus mmicipal property that
can easity ba rransported by cur trucks back to our pracassing centers.

Our Portable temrs progam service inciudes: supplying you manifest foms and bar code:
lzbets; regularly seheduting pick-up dates from aur fleet of trixcks; photographing,
cleaning, seriing, and assassing the candition of the items you send us; reasarable
repairs of items; research and evaluatisn of items o enhiance their salzhility; appraisals
ar certification wien we fael that would increase hidding interast; lsting your property
in eur antine aurtion catalogue; expusing your propertiy to aur more than 1.5 millian
regftrered am verified bilders; conducting the anling auction using aur proprietary
rechnology; processing payments fram successiuf bidders sither by credit card or PayPal
amaums shmmng items to chhaﬂﬁ, pmv!dmg Z4uTx365 amail support EW%,

aouapny B Ausdold smydns 31gelied

huﬂrsi remnu:mg paymems to yo gach maonth. We al.su pmu:de a desa:ﬁﬁd it teail for
all groparty provided to us for sale that records alk bids neceived, the mcoessful bidder
and the payrment werme. These reports are available to you via s onling atoess into our
seTvers we provide for your acceunt, so your always have the latest data avaitable for your
own intermal reporting and accountability reguiraments.

} ‘We provide an exclusive, free service to the public for return of their lost or stolen
e items, 1f citizens prave any ftew on our site is rightfully theirs we will - after
consultatian with your staff - arrange oo return the property to them free of alt charges.

The benefits of using cor services are: eace of use; a reliable process for perfodic puege:
of your property andd evidence raams; reduction in staff time spenk on routing processing
and redeployment to higher vatue assignments; higher returns en property sates fram

avwracting mose and Better bidders making mone and higher bids; and o
detsiled reports that help yau maintzin tight acocontability on the
assets you gre pesponsible fer protecting.

Fee Structure:

€0 Your agency gets 0% of the first
41,000 of sales recetpts for each ftem.

Bluz

&% Your agency gets 75% of all sates
receipts exceeding $1,000 per tem,

Company Confidential PropertyRoom.com ~ 390f40



F

HRDPERTY

ROOM
i RFP Response — RFP # 635-11168 _ Police Auctions...and MORE!

5257 Buckeystown Pike, Suite 475 | Frederick, MD 21704 |

16 Cost Proposal

0: 240-751-9123 | F:240-230-0229

PART Vil - PROPOSAL PAGES ~ COST PROPOSAL

Proposer Name _ProperyRlocm.eons, e,

Proposer agress to supply the senvices af the prices bid befow in accordance with the tarms,
congiions and spaciicalions contained i this RFEP.

Cost to the City; Contractor must quote fimy, fixed, annugl rate for all services identified in this request
for propnsal. This fimma fixed annual rate includes any costs for fravel to ike Clily. No ofher costs will
hie accepied. This firm fimed annual sate wil be the sama for the inflial contract period.

& Spiit e’ proposal fexemple one (e for sales up to A cartain dollar amount and ancther for sales
over that dollaz amournt; or one fee for one type of tem — such as vehicles, and anather fee for
another type of iflem ~ such as miscelfansous surplus) will not be considersd. Proposer mugt provide
one firm: fixed fee fur each sarvies.

Propaser may suhmif fee for one o both services

Auclioneer shal, 3 il sole compensation for services provided, recaive commission batied on the
proposed percentage of gross sales proceeds generated from each auclion (hot 0 include sales tax).

Failure to use the Cit

‘s COST PROPOSAL Page and provide fees as requested in this

RFP _may ileam your proposal nnn«resganswe

4 Fereeriage Fee for STANDARD On-ine Auction Services %

2. Percenizge Fae for FULL SERVICE On-line Auction Servives 5 %

Company Confidential PropertyRoom.com
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BID/PROPOSAL SIGNATURE PAGE

How to submit bids/proposals: Proposals must be submitted by hard copy only. It will be the sole responsibility of the .

Bidder to ensure that the bid reaches the City of Fort Lauderdale, City Hall, Procurement Department, Suite 619, 100 N. -
Andrews Avenue, Fort Lauderdale, FL 33301, prior to the bid opening date and time fisted. Bids/proposals submltted by fax

or email will NOT be accepted,

The below signed hereby agrees 1o furnish the following article(s) or services at the prica(s) and terms stated subject to all
instructions, conditions, specifications addenda, legal advertisement, and conditions contained in the bid. 1 have read all
attachments including the specifications and fully understand what Is required. By submitting this signed proposal | wili
accept a contract if approved by the CITY and such acceptance covers all terms, conditions, and specifications of this
bid/proposal.

Please Note: All fieldﬁ% fir? ted. If the field does not apply to you, please note N/A in that field.
Submitted by: ~ My _T’ 2013

C T “~signature) ' j " 1 (date) _
_Title:_President, COO & CEO

Name (printed)_PJ Bellom

Company: (Legal Registration)_PropertyRoom.com, Inc.

CONTRACTOR, IF_ FOREIGN CORPORATION, MAY BE REQUIRED TQ OBTAIN A CERTIFICATE OF AUTHORITY
FROM THE DEPARTMENT OF STATE, IN ACCORDAN

hitp://www.dos.state.fl.us/ ).
Address: 5257 Buckeystown Pike, Suite 475

ITH FLORIDA STATUTE §607.1501 (\Hsn

City_Frederick _ State:_MD Zip_20876

Telephone No. 240-751-9119  Fax No. 240-230-0229 Email: KathrynCoIes@PropertyRoom com

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions): AS needed

Payment Terms (section 1,04): Once a month  Total Bid Discount (section 1.05): _N/A

Does your firm qualify for MBE or WBE status (section 1.09): MBE WBE ____

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been received and are
included in the proposal:

Addendum No. 1 Date Issued 5/9/13
P-CARDS: Will your firm accept the City's Credit Card as payment for goods/services?
YES _ : No_ X

VARIANCES: State any variations to specifications, terms and conditions in the space provided bejow or reference in the
space provided below alt variances contained on other pages of bid, attachments or bid pages. No variations or exceptions
by the Proposer will be deemed to be part of the bid submitted unless such variation or exception is listed and contained
within the bid documents and referenced in the space provided below, !f no statement is contained in the balow space, it is
hereby implied that your bid/proposal complies with the full scope of this solicitation, HAVE YOU STATED ANY
VARIANCES OR EXCEPTIONS BELOW? BIDDER MUST CLICK THE EXCEPTION LINK IF ANY VARJATION OR
EXCEPTION |S TAKEN TO THE SPECIFICATIONS, TERMS AND CONDITIONS. |f this section does not apply to your bid,
simply mark N/A in the section below.

Variancas: ) .

Yes, we do have fwo exceptions detailed in Secfion 15 of our proposal response. We take exception to putting

fhe items up for auction for 2-4 weeks and payment within 10 days of auction. We have our own standard

methods for these processes, and they are the same for all gur clients.
revised 6-16-11




City of Fort Lauderdale = Procurement Services Department
100 N. Andrews Avenue, #5619 » Fort Lauderdale, Florida 33301
954-828-5933 FAX 954-828-5576
purchase@fortlauderdale.gov

ADDENDUM NO. 1

RFP 535-11168
Auctioneer Services

ISSUED 5/9/13
1. This addendum is being issued to make the following change / correction:

Please be advised that the Full Service On Line Auction Services requirements do
not include Vehicles or vessels (autos, boats, pick up trucks, vans, SUV's, work
trucks, Heavy duty vehicles, etc.)

All ather terms, conditions, and specifications remain unchanged.

James T. Hemphill
Sr. Procurement Specialist

Company
Name: PropertyRoom.com, Inc.
(please print)

s ()i
Date: C)’n(f/tj (/ 5: 2013
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PART VIi - PROPOSAL PAGES - COST PROPOSAL

Proposer Name PropertyRoom.com, Inc.

Proposer agrees to supply the services at the prices bid below in accordance with the terms,
conditions and specifications contained in this RFP,

Cost to the City: Contractor must quote firm, fixed, annual rate for alf services identified in this request
for proposal. This firm fixed annual rate includes any costs for travel to the City. No oiher costs will

A 'split fee’ proposal (example one fee for sales up to a certain doliar amount and another for sales
over that doflar amount; or one fee for one type of item — such as vehicles, and another fee for
anather type of item — such as miscellaneous surplus) will not be considered. Proposer must provide
one firm fixed fee for each service.

Proposer may submit fee for one or both services

Auctioneer shall, as its sole compensation for services provided, receive commission based on the
proposed percentage of gross sales proceeds generated from each auction (not fo include sales tax).

Failure to use the City's COST PROPOSAL Page and provide fees as requested in this
REP, may deem vour proposal non-responsive.

1. Percentage Fee for STANDARD On-line Auction Services %

2. Percentage Fee for FULL SERVICE On-line Auction Services 50 %




