AGREEMENT FOR
'DISASTER AND DEBRIS MONITORING SERVICES

THIS AGREEMENT, made this Q\May of SCP"’ embev 2012, by and between the City
of Fort Lauderdale, a Florida municipality, (“City”), whose address is 100 North Andrews
Avenue, Fort Lauderdale, FL 33301-1016, and Thompson Consulting Services, LLC, a Delaware
limited 11ab111ty company authorized to transact business in the State of Florida, (“Contractor or
“Company”), whose address and phone number are 951 Market Promenade Avenue, Suite 2101,

Lake Mary, FL 32746, Phone: 407-792-0018, Fax: 407-878-7858, Email:

jhoyle@thompsoncs.net, for the term specified herein,

NOW THEREFORE, for and in consideration of the mutual promises and covenants set forth
herein and other good and valuable consideration, the City and the Contractor covenant and agree
as follows:

WITNESSETH:
L DOCUMENTS

The following documents (collectively “Contract Documents”) are hereby incorporated into and
made part of this Agreement:

(D Request for Proposal 625-10843 Disaster and Debris Monitoring Services, including any
and all addenda, prepared by the City of Fort Lauderdale, (“RFP” or “Exhibit A”).

@) Response to the RFP, dated February 1, 2012 (“Exhibit B”).
All Contract Documents may also be collectively referred to as the “Documents.” In the event of

any conflict between or among the Documents or any ambiguity or missing specifications or
instruction, the following priority is established:

A, First, specific direction from the City Mana_%hr (or designee)
B. Second, this Agreement dated Sept , 2012, and any attachments.
C. Third, Exhibit A
D. Fourth, Exhibit B
II. SCOPE

The Contractor shall perform the Work under the general direction of the City as set forth in the
Contract Documents.

Unless otherwise specified herein, the Contractor shall perform all Work identified in this
Agreement. The parties agree that the scope of services is a description of Contractor’s
obligations and responsibilities, and is deemed to include preliminary considerations and
prerequisites, and all labor, materials, equipment, and tasks which are such an inseparable part of
the work described that exclusion would render performance by Contractor impractical, illogical,
or unconscionable.



Contractor acknowledges and agrees that the City’s Contract Administrator has no authority to
make changes that would increase, decrease, or otherwise modify the Scope of Services to be
provided under this Agreement. ' B

By signing this Agreement, the Contractor represents that it thoroughly reviewed the documents
incorporated into this Agreement by reference and that it accepts the description of the Work and
the conditions under which the Work is to be performed.

III. TERM OF AGREEMENT

The initial contract period shall commence on May 15, 2012, and shall end on May 14, 2014. In
the event the term of this Agreement extends beyond the end of any fiscal year of City, to wit,
September 30, the continuation of this Agreement beyond the end of such fiscal year shall be
subject to both the appropriation and the availability of funds. g

1V, COMPENSATION

The Contractor agrees to provide the services and/or materials as specified in the Contract
Documents at the cost specified in Exhibit B, only in the event an emergency is declared. It is
acknowledged and agreed by Contractor that this amount is the maximum payable and constitutes
a limitation upon City’s obligation to compensate Contractor for Contractor’s services related to '
this Agreement. This maximum amount, however, does not constitute a limitation of any sort
upon Contractor’s obligation to perform all items of work required by or which can be reasonably
inferred from the Scope of Services. Except as otherwise provided in the solicitation, no amount
shall be paid to Contractor to reimburse Contractor’s expenses. .

V. METHOD OF BILLING AND PAYMENT

Contractor may submit invoices for compensation no more often than monthly, but only after the
services for which the invoices are submitted have been completed. An original invoice plus one
copy are due within fifteen (15) days of the end of the month except the final invoice which must
be received no later than sixty (60) days after this Agreement expires. Invoices shall designate the
nature of the services performed and/or the goods provided.

City shall pay Contractor within forty-five (45) days of receipt of Contractor’s proper invoice, as
provided in the Florida Local Government Prompt Payment Act.

To be deemed proper, all invoices must comply with the requirements set forth in this Agreement
and must be submitted on the form and pursuant to instructions prescribed by the City’s Contract
Administrator. Payment may be withheld for failure of Contractor to comply with a term,
condition, or requirement of this Agreement.

Notwithstanding any provision of this Agreement to the contrary, City may withhold, in whole or in
part, payment to the extent necessary to protect itself from loss on account of inadequate or
defective work that has not been remedied or resolved in a manner satisfactory to the City’s
Contract Administrator or failure to comply with this Agreement. The amount withheld shall not
be subject to payment of interest by City.



VI GENERAL CONDITIONS
A. Indemnification

Contractor shall protect and defend at Contractor's expense, counsel being subject to the
City's approval, and indemnify and hold harmless the City and the City's officers,
employees, volunteers, and agents from and against any and all losses, penalties, fines,
damages, settlements, judgments, claims, costs, charges, expenses, or liabilities, including
any award of attorney fees and any award of costs, in connection with or arising directly
or indirectly out of any act or omission by the Contractor or by any officer, employee,
agent, invitee, subcontractor, or sublicensee of the Contractor. The provisions and
obligations of this section shall survive the expiration or carlier termination of this
Agreement. To the extent considered necessary by the City Manager, any sums due
Contractor under this Agreement may be retained by City until all of City's claims for
indemnification pursuant to this Agreement have been settled or otherwise resolved, and
any amount withheld shall not be subject to payment of interest by City.

B. Intellectual Property

Contractor shall protect and defend at Contractor’s expense, counsel being subject to the
City’s approval, and indemnify and hold harmless the City from and against any and all
losses, penalties, fines, damages, settlements, judgments, claims, costs, charges, royalties,
expenses, or liabilities, including any award of attorney fees and any award of costs, in
connection with or arising directly or indirectly out of any infringement or allegation of

~ infringement of any patent, copyright, or other intellectual property right in connection
with the Contractor’s or the City’s use of any copyrighted, patented or un-patented
invention, process, article, material, or device that is manufactured, provided, or used
pursuant to this Agreement. If the Contractor uses any design, device, or materials
covered by letters, patent or copyright, it is mutually agreed and understood without
exception that the bid prices shall include all royalties or costs arising from the use of such
design, device, or materials in any way involved in the work.

C. Termination for Cause

The aggrieved party may terminate this Agreement for cause if the party in breach has not
corrected the breach within ten (10) days after written notice from the aggrieved party
identifying the breach. The City Manager may also terminate this Agreement upon such
notice as the City Manager deems appropriate under the circumstances in the event the
City Manager determines that termination is necessary to protect the public health or
safety. The partics agree that if the City erroneously, improperly or unjustifiably terminates
for cause, such termination shall be deemed a termination for convenience, which shall be
effective thirty (30) days after such notice of termination for cause is provided.

This Agreement may be terminated for cause for reasons including, but not limited to,
Contractor’s repeated (whether negligent or intentional) submission for payment of false
or incorrect bills or invoices, failure to perform the Work to the City’s satisfaction; or
failure to continuously perform the work in a manner calculated to meet or accomplish
the objectives as set forth in this Agreement.



D. Termination for Convenience

The City reserves the right, in its best interest as. determined by the City, to cancel this
contract for convenience by giving written notice to the Contractor at least thirty (30) days
prior to the effective date of such cancellation. In the event this Agreement is terminated
for convenience, Contractor shall be paid for any services performed to the City’s
satisfaction pursuant to the Agreement through the termination date specified in the
written notice of termination. Contractor acknowledges and agrees that he/she/it has
received good, valuable and sufficient consideration from City, the receipt and adequacy
of which are hereby acknowledged by Contractor, for City’s right to terminate this
Agreement for convenience.

E. Cancellation for Unappropriated Funds

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for unappropriated funds or unavailability of funds by giving written notice to the
Contractor at least thirty (30) days prior to the effective date of such cancellation. The
obligation of the City for payment to a Contractor is limited to the availability of funds
appropriated in a current fiscal period, and continuation of the contract into a subsequent
fiscal period is subject to appropriation of funds, unless otherwise provided by law.

F. Insurance

The Contractor shall furnish proof of insurance requirements as indicated below. The
coverage is to remain in force at all times during the contract period. The following
minimum insurance coverage is required. The commercial general liability insurance
policy shall name the City of Fort Lauderdale, a Florida municipality, as an “additional
insured.” This MUST be written in the description section of the insurance certificate, even
if there is a check-off box on the insurance certificate. Any costs for adding the City as
“additional insured” shall be at the Contractor’s expense.

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or
modification of any required insurance. The insurance provided shall be endorsed or
amended to comply with this notice requirement., In the event that the insurer is unable to
accommodate, it shall be the responsibility of the Contractor to provide the proper notice.
Such notification will be in writing by registered mail, return receipt requested and
addressed to the Procurement Services Division.

The Contractor’s insurance must be provided by an A.M. Best’s “A-“rated or better
insurance company authorized to issue insurance policies in the State of Florida, subject to
approval by the City’s Risk Manager. Any exclusions or provisions in the insurance
maintained by the contractor that excludes coverage for work contemplated in this
solicitation shall be deemed unacceptable, and shall be considered breach of contract.

Workers’ Compensation and Employers’ Liability Insurance

Limits: Workers’ Compensation — Per Chapter 440, Florida Statutes
Employers’ Liability - $500,000



Any firm performing work for or on behalf of the City of Fort Lauderdale must provide
‘Workers® Compensation insurance. Exceptions and exemptions will be allowed by the
' Clty s Risk Manager if they are n accordance with FlorIda Statutes.

Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent contractors
and contractual liability.

Limits: Combined single limit bodily injury/property damage $1,000,000.

This coverage must include, but not limited to:
a. Coverage for the liability assumed by the contractor under the
indemnity provision of the contract.
Coverage for Premises/Operations
Products/Completed Operations
Broad Form Contractual Liability
Independent Contractors

o ap o

Automobile Liability Insurance
Coveripg all owned, hired and non-owned automobile equipment.

Limits: Combined single limit bodily injury/property damage $1,000,000.
Polluticim/Accidi:antal Spill Insurance

Limits: $1,000,000

Certificate holder should be addressed as follows:

City of Fort Lauderdale
Procurement Services Division

100 N. Andrews Avenue, Room 619
Fort Lauderdale, FL. 33301

G. Environmental, Health and Safety

Contractor shall place the highest priority on health and safety and shall maintain a safe
working environment during performance of the Work. Contractor shall comply, and
shall secure compliance by its employees, agents, and subcontractors, with all applicable
environmental, health, safety and security laws and regulations, and performance
conditions in this Agreement. Compliance with such requirements shall represent the
minimum standard required of Contractor. Contractor shall be responsible for examining
all requirements and determine whether additional or more stringent environmental,
health, safety and security provisions are required for the Work. Contractor agrees to
utilize protective devices as required by applicable laws, regulations, and any industry or
Contractor’s health and safety plans and regulations, and to pay the costs and expenses
thereof, and warrants that all such persons shall be fit and qualified to carry out the Work.



H. Standard of Care

Contractor represents that he/shef/it is qualified to perform the Work, that Contractor and
his/her/its subcontractors possess current, valid state and/or local licenses to perform the
Work, and that their services shall be performed in a manner consistent with that level of
care and skill ordinarily exercised by other qualified contractors under similar
circumstances.

I. Rights in Documents and Work

Any and all reports, photographs, surveys, and other data and documents provided or
created in connection with this Agreement are and shall remain the property of City; and
Coniractor disclaims any copyright in such materials. In the event of and upon
termination of this Agreement, any reports, photographs, surveys, and other data and
documents prepared by Contractor, whether finished -or unfinished, shall become the
property of City and shall be delivered by Contractor to the City’s Contract Administrator
within seven (7) days of termination of this Agreement by either party. Any
compensation due to Contractor shall be withheld until Contractor delivers all documents
to the City as provided herein.

J.  Audit Right and Retention of Records

City shall have the right to audit the books, records, and accounts of Contractor and
Contractor’s subcontractors that are related to this Agreement. Contractor shall keep, and
Contractor shall cause Contractor’s subcontractors to keep, such books, records, and
accounts as may be necessary in order to record complete and correct entries related to
this Agreement. All books, ‘records, and accounts of Contractor and Contractor’s
subcontractors shall be kept in written form, or in a form capable of conversion into written
form within a reasonable time, and upon request to do so, Contractor or Contractor’s
subcontractor, as applicable, shall make same available at no cost to City in written form.

Contractor and Contractor’s subcontractors shall preserve and make available, at
reasonable times for examination and audit by City in Broward County, Florida, all
financial records, supporting documents, statistical records, and any other documents
pertinent to this Agreement for the required retention period of the Florida public records
law, Chapter 119, Florida Statutes, as may be amended from time to time, if applicable,
or, if the Florida Public Records Act is not applicable, for a minimum period of three (3)
years after termination of this Agreement. If any audit has been initiated and audit
findings have not been resolved at the end of the retention period or three (3) years,
whichever is longer, the books, records, and accounts shall be retained until resolution of
the audit findings. If the Florida public records law is determined by City to be applicable
to Contractor and Contractor’s subcontractors® records, Contractor and Contractor’s
subcontractors shall comply with all requirements thereof, however, Contractor and
Contractor’s subcontractors shall violate no confidentiality or non-disclosure requirement
of either federal or state law. Any incomplete or incorrect entry in-such books, records,
and accounts shall be a basis for City’s disallowance and recovery of any payment upon
such entry.

Contractor shall, by written contract, require Contractor’s subcontractors to agree to the
requirements and obligations of this Section.



The Contractor shall maintain during the term of the contract all books of account,
reports- and records in accordance with generally accepted accountmg practlces and
standards for records dlrectly related to this contract.. o

K. B_l_lbllc Entltv Crlme Act

Contractor represents that the execution of this Agreement will not violate the Public
Entity Crime Act, Section 287.133, Florida Statutes, as may be amended from time to
time, which essentially provides that a person or affiliate who is a contractor, consultant,
or other provider and who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a contract to provide any
goods or services to City, may not submit a bid on a contract with City for the
construction or repair of a public building or public work, may not submit bids on leases
of real property.to City, may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with City, and may not transact any business
with City in excess of the threshold amount provided in Section 287.017, Florida Statutes,
as may be amended from time to time, for category two purchases for a period of 36
months from the date of being placed on the convicted vendor list. Violation of this
section shall result in termination of this Agreement and recovery of all monies paid by
City pursuant to this Agreement, and may result in debarment from City’s competitive
procurement activities. '

I.. Independent Contractor

Contractor is an independent contractor under this Agreement. Services provided by
-Conttactor pursuant to this Agreement shall be subject to the supervision of the
Contractor. In providing such services, neither Contractor nor Contractor’s agents shall
act as officers, employees, or agents of City. No partnership, joint venture, or other joint
relationship is created hereby. City does not extend to Contractor or Contractor’s agents
any authority of any kind to bind City in any respect whatsoever.

M. Inspection and Non-Waiver

Contractor shall permit the representatives of CITY to inspect and observe the Work at
all times.

The failure of the City to insist upon strict performance of any other terms of this
Agreement or to exercise any rights conferred by this Agreement shall not be construed by
Contractor as a waiver of the City’s right to assert or rely on any such terms or rights on
any future occasion or as a waiver of any other terms or rights.

N. Assigcnment and Performance

Neither this Agreement nor any right or interest herein shall be assigned, transferred, or
encumbered without the written consent of the other party. In addition, Contractor shall
not subcontract any portion of the work required by this Agreement, except as provided in
the Schedule of Subcontractor Participation. City may terminate this Agreement, effective
immediately, if there is any assignment, or attempted assignment, transfer, or
encumbrance, by Contractor of this Agreement or any right or interest herein without City's
written consent.



Contractor represents that each person who will render services pursuant to this
Agreement is duly qualified to perform such services by all appropriate governmental
- authorities, where required, and that each such .person is reasonably experienced and
skilled in the area(s) for which he or she will render his or her services. :

Contractor shall perform Contractor’s duties, obligations, and services under this
Agreement in a skillful and respectable manner. The quality of Contractor’s performance
and ail interim and final product(s) provided to or on behalf of City shall be comparable to
the best local and national standards.

In the event Contractor engages any subcontractor in the performance of this Agreement,
Contractor shall ensure that all of Contractor 's subcontractors perform in accordance with
the terms and conditions of this Agreement. Contractor shall be fully responsible for all of
Contractor's subcontractors’. performance, and liable for -any of Contractor’s
subcontractors' non-performance and all of .Contractor’s subcontractors' acts and
omissions. Contractor shall defend at Contractor’s expense, counsel being subject to
City’s approval or disapproval, and indemnify and hold City and City’s officers,
employees, and agents harmless from and against any claim, lawsuit, third party action,
fine, penalty, settlement, or judgment, including any award of attorney fees and any award
of costs, by or in favor of any of Contractor’s subcontractors for payment for work
performed for City by any of such subcontractors, and from and against any claim,
lawsuit, third party action, fine, penalty, settlement, or judgment, including any award of
attorney fees and any award of costs, occasioned by or arising out of any act or omission
by any of Contractor 's subcontractors or by any of Contractor’s subcontractors’ officers,
agents, or-employees. Contractor’s use of subcontractors in connection with this
Agreement shall be subject to City’s prior written approval, which approval City may
revoke at any time.

0. Conflicts

Neither Contractor nor any of Contractor’s employees shall have or hold any continuing
or frequently recurring employment or contractual relationship that is substantially
antagonistic or incompatible with Contractor’s loyal and conscientious exercise of judgment
and care related to Contractor’s performance under this Agreement.

Contractor further agrees that none of Contractor’s officers or employees shall, during the
term of this Agreement, serve as an expert witness against City in any legal or
administrative proceeding in which he, she, or Contractor is not a party, unless compelled
by court process. Further, Contractor agrees that such persons shall not give swomn
testimony or issue a report or writing, as an expression of his or her expert opinion, which
is adverse or prejudicial to the interests of City in connection with any such pending or
threatened legal or administrative proceeding unless compelled by court process. The
limitations of this section shall not preclude Contractor or any persons in any way from
representing themselves, including giving expert testimony in support thereof, in any action
or it any administrative or legal proceeding.

~ In the event Contractor is permitted pursuant to this Agreement to utilize subcontractors to
perform any services required by this Agreement, Contractor agrees to require such
subcontractors, by written contract, to comply with the provisions of this section to the
same extent as Contractor.



P. Schedule and Delays

Time is of the essence in this Agreement. By signing, Contractor affirms that it believes
the schedule to be reasonable; provided, however, the parties acknowledge that the
schedule might be modified as the City directs.

Q. Materiality and Waiver of Breach

City and Contractor agree that each requirement, duty, and obligation set forth herein was
bargained for at arm’s-length and is agreed to by the parties in exchange for quid pro quo,
that each is substantial and important to the formation of this Agreement and that each is,
therefore, a material term hereof.

City’s failure to enforce any provision of this Agreement shall not be deemed a waiver of
such provision or modification of this Agreement. A waiver of any breach of a provision
of this Agreement shall not be deemed a waiver of any subsequent breach and shall not be
construed to be a modification of the terms of this Agreement.

R. Compliance With Laws

Contractor shall comply with all applicable federal, state, and local laws, 'éodes,
* ordinances, rules, and regulations in performing Contractor’s duties, responsibilities, and
obligations pursuant to this Agreement.

S. Severance

In the event a portion of this Agreement is found by a court of competent jurisdiction to be
invalid or unenforceable, the provisions not having been found by a court of competent
jurisdiction to be invalid or unenforceable shall continue to be effective.

T. Limitation of Liability

The City desires to enter into this Agreement only if in so doing the City can place a limit
on the City’s liability for any cause of action for money damages due to an alleged breach
by the City of this Agreement, so that its liability for any such breach never eéxceeds the
sum of $1,000. Contractor hereby expresses its willingness to enter into this Agreement
with Contractor’s recovery from the City for any damage action for breach of contract or
for any action or claim arising from this Agreement to be limited to a maximum amount of
$1,000 less the amount of all funds actually paid by the City to Contractor pursuant to this
Agreement.

Accordingly, and notwithstanding any other term or condition of this Agreement,
Contractor hereby agrees that the City shall not be liable to Contractor for damages in an
amount in excess of $1,000 which amount shall be reduced by the amount actually paid by
the City to Contractor pursuant to this Agreement, for any action for breach of contract or
for any action or claim arising out of this Agreement. Nothing contained in this paragraph
or elsewhere in this Agreement is in any way intended to be a waiver of the limitation
placed upon City’s liability as set forth in Article 768.28, Florida Statutes.



U. Jurisdiction, Veﬁue, Waiver, Waiver of Jury Trial

This Agreement shall be interpreted and construed in accordance with and governed by
‘the laws of the State of Florida. Venue for any lawsuit by either party against the other
party or otherwise arising out of this Agreement, and for any other legal proceeding, shall
be in the Seventeenth Judicial Circuit in and for Broward County, Florida, or in the event
of federal jurisdiction, in the Southern District of Florida, Fort Lauderdale Division.

In the event Contractor is a corporation organized under the laws of any province of
Canada or is a Canadian federal corporation, the City may enforce in the United States of
America or in Canada or in both countries a judgment entered against the Contractor, The
Contractor waives any and all defenses to the City's enforcement in Canada of a judgment
entered by a court in the United States of America.

V. Amendments

No modification, amendment, or alteration in the terms or conditions contained herein
shall be effective unless contained in a written document prepared with the same or
similar formality as this Agreement and executed by the Mayor-Commissioner and/or City
Manager, as determined by City Charter and Ordinances, and Contractor or others
delegated authority to or otherwise authorized to execute same on their behalf.

W. Prior Agreements

This document represents the final and complete understanding of the parties and
incorporates or supersedes all prior negotiations, correspondence, conversations,
agreements, and understandings applicable to the matters contained herein. The parties
agree that there is no commitment, agreement, or understanding concerning the subject
matter of this Agreement that is not contained in this written document. Accordingly, the
parties agree that no deviation from the terms hereof shall be predicated upon any prior
representation or agreement, whether oral or written.

X. Payable Intferest

Except as required and provided for by the Florida Local Government Prompt Payment
Act, City shall not be liable for interest for any reason, whether as prejudgment interest
or for any other purpose, and in furtherance thereof Contractor waives, rejects,
disclaims and surrenders any and all entitlement it has or may have to receive interest in
comnection with a dispute or claim based on or related to this Agreement.

Y. Representation of Authority

Each individual executing this Agreement on behalf of a party hereto hereby represents
and warrants that he or she is, on the date he or she signs this Agreement, duly
authorized by all necessary and appropriate action to execute this Agreement on behalf of
such party and does so with full legal authority.

AA. Uncontrollable Circumstances {"Force Majeure')

The City and Contractor will be excused from the performance of their respective
obligations under this agreement when and to the extent that their performance is delayed
or prevented by any circumstances beyond their control including, fire, flood, explosion,

10



PATTEAR ARANE s

strikes or other labor disputes, act of God or public emergency, war, riot, civil
commotion, malicious damage, act or omission of any governmental authority, delay or
failure or shortage of any type of transportation, equipment, or service from a public
utility needed for their performance, provided that: - -

A. The non performing party gives the other party prompt written notice describing
the particulars of the Force Majeure including, but not limited to, the nature of the
occurrence and its expected duration, and continues to furnish timely reports with respect
thereto during the period of the Force Majeure;

B. The excuse of performance is of no greater scope and of no longer duration than
is required by the Force Majeure; '

C. No obligations of either party that arose before the Force Majeure causing the
excuse of performance are excused as a result of the Force Majeure; and

D. The non-performing party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a
period in excess of two (2) months, provided that in extenuating circumstances, the City
may excuse performance for a longer term. Economic hardship of the Contractor will not
constitute Force Majeure. The term of the agreement shall be extended by a period equal
{o that during which cither party's performance is suspended under this Section.
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N WITNESS WHEREOF, the City and the Contractor execute this Contract as follows:

CITY OF OI?P‘\?TDE RDALE

City Manager

Approved as to form:

e, ol |

l@r Assistanft City Attorney
ATTEST CONTRACTOR
By: m By: [
Print Narhe: AINT€2 Covmiofi : Print ]&26: Jon Hg;r fe.
M;_mgg_elr N anager
' (CORPORATE SEAL)
STATE OF onicle

COUNTY OF _ Zpvaonaie

The foregoing instrument was acknowledged before me this 24 day of

Sockenlng v ,2012,by _ don Youle as manager for
Thompson Consulting Services, LLC, a Delaware limited liability company authorized to transact

business in the State of Florida. Qj

(SEAL) - ' Nkﬁy PubTio, State Stats of Tande
© (Signature of Notary Public)

Boriodnc oshan

(Print, Type, or Stamp Commissioned Name of
Notary Public)

Personally Known % OR Produced Identification
Type of Identification Produced

“‘"' """ BRIANA BASTIAN
= Notary Public - State of Florida

; My Gomm. Expires Feb 29, 2016
n&{g Commission # EE 174569

nTh
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Apr 5, 2012 1:38:54 PM EDT

City of For{ Lauderdale

EXHIBIT A

Solicitation 625-10843

Disaster and Debris Monitoring Services

* GITY OF FORY LAUDERDALE

City of Fort Lauderdale



City of Fort Lauderdale B 625-108¢3

Bid 625-10843
Disaster and Debris Monitoring Services

Bid Number 625-10843
Bid Title Disaster and Debris Monitoring Services
Bid Start Date . Jan 4, 2012 11:48:47 AM EST
Bid End Date Feb 8, 2012 2:00:00 PM EST
Question & Answer nh.
End Date Feb 1, 2012 5:00:00 PM EST
Bid Contact Rick Andrews
Procurement Specialist II
Procurement

954-828-4357
Randrews@fortlauderdaie.gov

Pre-Bid Conference Jan 18, 2012 10:00:00 AM EST
Attendance is optional
Location: City of Fort Lauderdale
City Hall
10C¢ North Andrews Avenue
3rd Floor Training Room
Fort Lauderdale, FL. 33301,

Changes made on Jan 18, 2012 2:36:03 PM EST
New Documents 10843 Pre-Bid Sign-in Sheet.pdf

Changes were made to the following items:
Disaster and Debris Manitoring Services

Changes made on Jan 30, 2012 1:16:10 PM EST

Changes were made to the following items:
Disaster and Debris Monitoring Services

Description
The City is seeking a highly experienced and highly qualified Disaster and Debris Monitoring Consultant, The successful
Proposer {Consultant) shall be responsible for monitoring the recovery efforts of the City's Debris Management Contractor
(DMC) in the field in accordance with Federal Emergency Management Administration (FEMA) policies and guidelines. Services
include monitoring debris collection, Temporary Debris Management Sites (TDMSs), and residential debris Drop-Off Sites, as
well as data reporting and other related services. Consultant shalf monitor the DMC's progress and suggest and assist with
implementing recommendations to improve efficiency.

The successful firm must adhere to all requirements and regulations established by FEMA, the Federal Highway Administration
(FHWA), Florida Department of Transportation {(FDOT}, and any other governmental agency with jurisdiction over response and
recavery actions.

Added on Jan 18, 2012:

1. Add pre-Bid Sign-in sheet to list of documents available for download.

2. All other terms, conditions and specifications remain unchanged.

Added on Jan 30, 2012:

1. Correct PART VIII - PROPOSAL SECTIONS, paragraph 2, third bullet to read,

" Proposer should provide a notarized letter from a bank verifying an available line of credit in the amount of five million

Apr 8, 2012 1:38:34 PM EDT p. 2



City of Fort Lauderdale

dollars {$5,000,000)."
2. All other terms, conditions and specifications remain unchanged.

Changes made on Jan 18, 2012 2:36:03 PM EST

Changes made on Jan 30, 2012 1:16:10 PM EST

Apr 5, 2012 1:38:54 PM EDT

Bid 625-10843



City of Fort Lauderdale B 625-10643

REQUEST FOR PROPOSAL (RFP) No. 625-10843
DISASTER AND DEBRIS MONITORING SERVICES

01.

02.

03.

04.

PART | — INTRODUCTION / INFORMATION

PURPOSE _
The City of Fort Lauderdale, Florida (City) is seeking proposals from qualified proposers,
hereinaiter referred to as the Proposer, Contractor or Consultant, to provide Disaster and
Debris Monitoring Services for the City's Public Works Department Sanitation Division, in
accordance with the ferms, conditions, and specifications contained in this Request for
Proposals (RFP).

INFORMATION OR CLARIFICATION

For information concerning procedures for responding to this solicitation, contact Procurement
Specialist Rick Andrews at (954) 828-4357 or email at randrews@fortlauderdale.gov. Such
contact shall be for clarification purposes only.

For information concerning technical specifications or questions of a material nature, please
utilize the question / answer feature provided by BidSync at www.bidsync.com . Questions of
a material nature must be received prior to the cut-off date specified in the RFP Schedule.
Material changes, if any, to the scope of services or bidding procedures will only be
fransmitted by written addendum. (See addendum section of BidSync Site). Contractor's
please note: Proposals shall be submitted as stated in PART VI — Requirements of the
Proposal. No part of your proposal can be submitted via FAX. No variation in price or
conditions shall be permitted based upon a claim of ignorance. Submission of a proposal will
be considered evidence that the Contractor has familiarized themselves with the nature and
extent of the work, and the equipment, materials, and labor required. The entire proposal must
be submitted in-accordance with all specifications contained in this solicitation.

TRANSACTION FEES

The City of Fort Lauderdale uses BidSync {www.bidsync.com) to distribute and receive bids
and proposals. There is no charge to vendors/contractors to register and participate in the
solicitation process, nor will any fees be charged to the awarded vendor.

PRE-PROPOSAL CONFERENCE

There will be a pre-proposal conference scheduled for this Request for Proposal as stated in
PART 1l — RFP Schedule. It is strongly suggested that all Contractor’s attend the pre-proposal
conference and/or site visit.

While attendance is not mandatory, it is the sole responsibility of the Contractor to become

familiar with the scope of the City’s requirements and systems prior to submitting a proposal.
No variation in price or conditions shall be permitted based upon a claim of ignorance. It is
strongly suggested that all Contractor's attend the pre-proposal conference.

It will be the sole responsibility of the Contractor to inspect the City's location(s) facilities prior
to submitting a proposal in response to this RFP. Submission of a proposal will be considered
evidence that the proposer has familiarized themselves with the nature and extent of the work,
equipment, materials, and labor required.

Apr 5, 2012 1:38:54 PM EDY

p. 4



City of Fort Lauderdale

REQUEST FOR PROPOSAL (RFP) No. 625-10843
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05.

06.

07.

08.

MINIMUM QUALIFICATIONS / ELIGIBILITY

To be eligible for award of a contract in response to this RFP, the Proposer must demonstrate
that they have successfully completed services, as specified in the Technical Specifications /
Scope of Services section of this solicitation, are normally and are routinely engaged in
performing such services and meet the requirements of this RFP. The City does not anticipate
that it will award a contract in response to this RFP to the same firm that is awarded a contract
for the related RFP for Disaster and Debris Management Services.

The selected firm must be experienced and knowledgeable in Federal Emergency
Management Administration (FEMA) and Insurance reimbursement rules and procedures and
must demonstrate such to the City in its proposal and subsequent selection process
presentations. The selected firm must also demonstrate experience and knowledge with state,
local and federal environmental regulating and permitting agencies. The selected firm will be
responsible for staying current with all FEMA and other agencies guidelines and reguiations
and will be responsible for advising the City from beginning to end to ensure maximum
financial recovery for the City.

In addition, the Proposer must document that:

*» Proposer has at least five {5) years of experience in- providing dlsaster debris
monitoring services, and

+ Proposer has provided services as a primary disaster debris monitoring consuitant
similar to those required in this RFP to at least one (1) jurisdiction of at ieast 150,000
people.

e Proposer should provide a notarized letter from a bank verifying an available line of
credit in the amount of five million dollars ($5,000,000) with their proposal.

« Proposer should provide a notarized letter from a surety, not a broker, verifying a
bonding capacity of one million dollars ($1,000,000) with their proposai.

PRICING
All pricing should be identified in PART VIl - PRICE PROPOSAL. No additional costs may be

accepted, otherthan the costs stated on the Proposal pages:

RFP DOCUMENTS
The Contractor shall examine this RFP carefully. Ignorance of the requirements wilt not relieve
the Contractor from liability and obligation under the Contract.

0

AWARD

Award may be by Group or ltem, whichever is determined to be in the best interest of the City.
The City reserves the right to award to that proposer who will best serve the interests of the
City, for that service that will best serve the needs of the City.

The City also reserves the right to waive minor variations in the specifications and in the
bidding process. The City further reserves the right to accept or reject any and/or all proposals
and to award or not award a contract based on this bid solicitation.
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REQUEST FOR PROPOSAL (RFP) No. 625-10843
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09.  PRICE VALIDITY
Prices provided in this Request for Proposal (RFP) shall be valid for 120 days from fime of

RFP opening. The City shall award contract within this time period or shall request to the
recommended awarded vendor an extension to hold pricing, until products/services have been

awarded.

PART Il - RFP SCHEDULE

DATE/TIME.

Release of RFP 1/4/12

Pre-Proposal Meeting

Locatiom:

City of Fort Lauderdale City Hall
100 North Andrews Avenue 1/18/12
3rd Floor Training Room
Fort Lauderdale, FL 33301

Time: 10:00 A.M.

Deadline for QuéstionSIRequesf for Clarifications 2112

PROPQSAL DUE DATE / TIME (DEADLINE) 218121 2:00 P.M.
Preliminary Scoring / Shortlisting of Proposals On or About WS:tke ?;izrgg;u (Time to be

Oral Presentations / Interview Shortlisted Proposers On or About Week of 2/29/12 (Time to be

{If necessary) Determined)

. . : . . On or About Week of 2/29/12 (Time to be
Final Scoring / Ranking / Selection Recommendation | Determined) :
Anticipated Contract Award On or About 4/3/12
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REQUEST FOR PROPOSAL (RFP) No. 625-10843
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o1,

02.

03.

04,

05.

07.

08.

09.

PART Il - SPECIAL CONDITIONS

GENERAL CONDITIONS
RFP General Conditions Form G-107 Rev. 11/11 are included and made a part of this RFP.

NEWS RELEASES/PUBLICITY
News releases, publicity releases, or advertisements relating to this contract or the tasks or
projects associated with the project shall not be made without prior City approval.

RFP DOCUMENTS
The Contractor shail examine this RFP carefully. Ignorance of the requirements will not
relieve the Contractor from liability and obligations under the Contract.

CONTRACTORS' COSTS
The City shall not be Iiabfe_ for any costs incurred by Contractor in responding to this RFP.

RULES AND PROFPOSALS

The signer of the proposal must declare that the only person(s), company or parties interested
in the proposal as principals are named therein; that the proposal is made without collusion
with any other person(s), company or parties submitting a proposal; that it is in all respects fair
and in good faith, without collusion or fraud; and that the signer of the proposal has full
authority to bind the principal Contractor.

CONTRACT PERIOD

The initial contract term shall commence upon date of award by the City or May 15, 2012,
whichever is later, and shall expire two (2) years from that date. The City reserves the right to
extend the contract for three (3), additional one-year terms, providing all ferms conditions and
specifications remain the same, both parties agree to the extension, and such extension is
approved by the City.

~ In the event services are scheduled to end because of the expiration of this contract, the

Contractor shafl continue the service upon the request of the City as authorized by the
awarding authority. The extension period shall not extend for more than ninety (90) days
beyond the expiration date of the existing contract. The Contractor shall be compensated for
the service at the rate in effect when this extension clause is invoked by the City.

INVOICES

The Contractor should submit regular invoices for no more than 30-day periods. Invoice
format and documentation should be acceptable for FEMA reimbursement. Timely invoicing is
beneficial for both City and Consultant. Invoices should be submitted within 60 days of service
provision to recencile with supporting documentation prier to payment disbursement.

NO EXCLUSIVE CONTRACT/ADDITIONAL SERVICES

While this coniract is for services provided to the department referenced in this Request for
Proposals, the City may require similar work for other City departments. ' Contractor agrees to
take on such work unlfess such work would not be considered reasonable or become an
undue burden to the Contractor.

Contractor agrees and understands that the contract shall not be construed as an exclusive
arrangement and further agrees that the City may. at any time, secure similar or identical
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10.

11.

2.

services from another vendor at the City’s sole option.

The City may require additional items or services of a similar nature, but not specifically listed
in the contract. The Contractor agrees to provide such items or services, and shall provide
the City prices on such additional items or services based upon a formula or method, which is
the same or similar to that used in establishing the prices in his proposal. If the price(s)
offered are not acceptable to the City, and the situation cannot be resolved to the satisfaction
of the City, the City reserves the right to procure those items or services from other vendors,
or to cancel the contract upon giving the Contractor thirty (30) days written notice.

DELETION OR MODIFICATION OF SERVICES

The City reserves the right to delete any portion of this Contract at any time without cause,
and if such right is exercised by the City, the total fee shall be reduced in the same ratio as the
estimated cost of the work deleted bears to the estimated cost of the work originally planned.
If work has already been accomplished on the portion of the Contract to be deleted, the
Contractor shall be paid for the deleted portion on the basis of the estimated percentage of
completion of such portion.

if the Contractor and the City agree on modifications or revisions to the task elements, after
the City has approved work to begin on a particular task or project, and a budget has been
established for that task or project, the Contractor will submit a revised budget to the City for
written approval prior to proceeding with the work.

SUBSTITUTION OF PERSONNEL

In the event the Contractor wishes to substitute trained, qualified, personnel for those listed in
the proposal, the City shall receive prior notification and have the right to review, test and
approve such substitutions, if deemed necessary. If the City has reasonable evidence to
believe that an employee of the Contractor is incompetent, or has performed his or her
employment in an objectionable manner, the City shall have the right to require the Contractor
to resolve the situation to the City's satisfactions, provided, however, that the Contractor shall
not be required to institute or pursue to completion any action if to do so would violate any
law, state statute, city ordinance, contract or employment or union agreement.

INSURANCE

The Contractor shall furnish proof of insurance requirements as indicated below. The
coverage is to-remain in force at all times during the contract period. The following minimum
insurance coverage is required. The City is to be added as an “additional insured” with
relation to General Liability Insurance. This MUST be writien in the description section of the
insurance certificate, even if you have a check-off box on your insurance certificate. Any costs
for adding the City as "additional insured” will be at the contractor's expense.

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or madification
of any stipulated insurance. The insurance provided shall be endorsed or amended to comply
with this notice requirement. In the event that the insurer is unable to accommodate, it shall
be the responsibility of the Contractor to provide the proper notice. Such notification will be in
writing by registered mail, return receipt requested and addressed to the Procurement

Services Department.

The Contractor's insurance must be provided by an A.M. Best's “A-“ rated or better insurance
company authorized to issue insurance policies in the State of Florida, subject to approval by
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the City's Risk Manager. Any exclusions or provisions in the insurance maintained by the
contractor that preciudes coverage for work contemplated in this RFP shall be deemed
unacceptable, and shall be considered breach of contract.

Workers’ Compensation and Employers’ Liability Insurance

Limits: Workers’ Cotnpensation — Per Florida Statute 440
Employers’ Liability - $500,000

Any firm performing work on behalf of the City of Fort Lauderdale must provide Workers’
Compensation insurance. Exceptions and exemptions can only be made if they are in
accordance with Florida Statute. For additional information contact the Department of
Financial Services, Workers’ Compensation Division at (850) 413-1601 or on the web at
WWW. fldfs com.

Commercial General Liability Insurance
Covering premises-operations, products-completed operations, independent contractors and
contractual liability.

Limits: Combined single limit bedily injury/property damage $1,000,000.

This coverage must include, but not limited to:
a. Coverage for the liabiliy assumed by the contractor under the indemnity
provision of the contract.
Coverage for Premises/Operations
Products/Completed Operations
Broad Form Contractual Liability
Independent Contractors

PaooT

Pollution/Accidental Spill Insurance
Limit: $1,000,000

Automobile Liability Insurance
Covering all owned, hired and non-owned autornobiie eqmpment

Limits: Combined single IIITIit bodily mJury/property damage $1,000,000.
A copy of ANY current Certificate of Insurance should be inciuded with your proposal.

In the event that you are the successful bidder, you will be required to provide a certificate
naming the City as an “additional insured” for General Liabifity.

Certificate holder should be addressed as follows:
City of Fort Lauderdale
Procurement Services Division

100 N. Andrews Avenue, Room 619
Ft. Lauderdale, FL 33301
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13.

14.

15.

16.

SUBCONTRACTORS _
It the Contractor proposes to use subcontractors in the course of providing these services to
the City, this information shall be a part of the bid response. Such information shall be subject
to review, acceptance and approval of the City, prior to any contract award. The City reserves
the right to approve or disapprove of any subcontractor candidate in its best interest and to
require Contractor to replace subcontractor with one that meets City approval.

Contractor shali ensure that all Contractors’ subcontractors perform in accordance with the
terms and conditions of this Contract. Coniractor shall be fully responsible for all of
Contractor's subcontractors’ performance, and liable for any of Contractor's subcontractors’
non-performance and all of Contractor's subcontractors’ acts and omissions. Confractor shall
defend, counsel being subject to the City's approval or disapproval, and indemnify and hoid
harmless the City and the City’s officers, employees, and agents from and against any claim,
lawsuit, third-party action, or judgment, including any award of attorney fees and any award of
costs, by or in favor of any Contractor's subcontractors for payment for work performed for the
City.

INSURANCE — SUBCONTRACTORS

Contractor shall require all of its subcontractors to provide the aforementioned coverage as
well as any other coverage that the contractor may consider necessary, and any deficiency in
the coverage or paolicy limits of said subcontractors will be the sole responsibility of the

contractor.

PROPOSAL SECURITY ‘

A proposal security payable to the City of Fort Lauderdale shall be submitted with the proposal
response in the amount of five percent (5%) of the total proposed price. A proposal security
can be in the form of a bid bond or cashier's check. Proposal security will be returned to the
unsuccessful contractor as soon as practicable after opening of proposals. Proposal security
will be returned to the successful bidder after acceptance of the Payment and Performance
Bond, if required; acceptance of insurance coverage, if required; and full execution of contract
documents, if required; or other conditions as stated in Special Conditions or elsewhere in the

RFP.

Failure of the successful proposer to execute a contract, provide a payment and performance
bond, and furnish evidence of appropriate insurance coverage, as provided herein, within
thirty (30) days after written notice of award has been given, shall be just cause for the
annuiment of the award and the forfeiture of the proposal security to the City, which forfeiture
shall be considered, not as a penalty, but as liguidation of damages sustained.

PAYMENT AND PERFORMANCE BOND

The Contractor shalt within ten (10} calendar days after Notice to Proceed, furnish to the City
a Payment and Performance Bond, in the amount of the proposed price as surety for faithful
performance under the terms and conditions of the contract, If the bond is on an annual
coverage basis, renewal for each succeeding year shall be submitted to the City thirty (30)
days prior to the termination date of the existing Payment and Performance Bond. The
Performance Bond must be executed by a surety company of recognized standing to do
business in the State of Florida and having a resident agent.

The Surety must have a Financial Size Categories (FSC) rating of no less than “A-“ by the
latest edition of Best's Key Rating Guide, or acceptance of insurance company that holds a
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17.

18.

19.

valid Florida Certificate of Authority issued by the State of Fiorida, Department of Insurance,
and are members of the Florida Guarantee Fund.

Acknowfedgement and agreement is given by both parties that the amount herein set for the
Payment and Performance Bond is not intended to be nor shall be deemed to be in the nature
of liquidated damages nor is it intended to limit the liability of the Contractor to the City in the
event of a material breach of this Agreement by the Contractor.

LIQUIDATED DAMAGES
In the event of a breach of contract by the Contractor the following conditions shall apply as
predetermined damages for monetary compensation:

A. The Contractor wil! pay to the City, the sum of $1,000.00 (Cne Thousand Dollars) for each
day and every day thereafter, continuing until satisfactory performance has been attained
or until contract cancellation, when the City Manager determines that the Contractor has
failed to provide all labor and equipment resources in accordance with the Contract. The
City Manager or designee shall notify the Contractor's Project Manager fo advise of the
Contractor’s contract breach and of commencement time of liquidated damages accrual.
The City may deduct any liquidated damages due from the Contractor from any amounts
otherwise due to the Contractor under the Contract.

B. The Contractor shall, in addition to compensating the City $1,000.00 per day as described
in 17.A above, reimburse the City for all costs for labor and equipment to obtain and
mobilize secondary contracted resources or City resources to perform the necessary work
according to the contract. '

The City may deduct any liquidated damages due from the Coniractor from any amounts
otherwise due to the Contractor under the Contract.

PUBLIC ENTITY CRIMES
NOTE: Confractor, by submitting a proposal attests they have not been placed on the
convicted vendor list.

A person or affiliate who has been placed on the convicted vendor list following a conviction
for a public entity crime may not submit a proposal on a.contract to provide any goods or
services to a public entity, may not submit a proposal on a contract with a public entity for the
construction or repair of a public building or public work, may not submit proposals on leases
of real property to a public entity, may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity, and may not
transact business with any public entity in excess of the threshold amount provided in Section
287.017, Florida Statutes, for Category Two for a period of 36 months from the date of being
placed on the convicted vendor list.

DAMAGE TO PUBLIC OR PRIVATE PROPERTY

Extreme care shall be taken to safeguard all existing facilities, site amenities, irrigation
systems, vehicles, etc. on or around the job site. Damage to public and/or private property
shall be the responsibility of the Contractor and shall be repaired and/or replaced at no
additional cost to the City.
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20.

21.

22.

23.

24,

25.

Apr 5, 2012 1:38:54 PM EDT

SAFETY :
The Contractor(s) shall adhere to the Florida Department of Transportation’s Uniform manual

on Traffic Control for construction and maintenance work zones when working on or near a
roadway. It will be the sole responsibility of the Coniractor fo make themselves and their
employees fully aware of these provisions, especially those applicable to safety.

CANADIAN COMPANIES :
The City may enforce in the United States of America or in Canada or in both countries a

judgment entered against the Contractor. The Contractor waives any and all defenses to the
City's enforcement in Canada, of a_judgment entered by a court in the United States of
America. All monetary amounts set forth in this Contract are in United States dollars.

LOBBYING ACTIVITIES

ALL CONTRACTORS PLEASE NOTE: Any contractor submitting a response to this
solicitation must comply, if applicable, with City of Fort Lauderdale Ordinance No. C-00-27 &
Resolution No. 07-101, Lobbying Activities. Copies of Ordinance No. C-00-27 and Resolution
No. 07-101 may be obtained from the City Clerk’s Office on the 7th Floor of City Hall, 100 N.
Andrews Avenue, Fort Lauderdale, Florida. The ordinance may also be viewed on the City's

website at:

http:/fwww.fortlauderdale.goviclerk/LobhyistDocs/lobbyistord1009.pdf .

BID TABULATIONS/INTENT TO AWARD

(Notice of Intent to Award Contract/Bid, resulting from the City’s Formal solicitation process,
requiring City Commission action, may be found at

http:/iwww fortlauderdale.gov/purchasing/notices_of _intent.htm. Tabuiations of receipt of
those parties responding to a formal solicitation may be found at
http://www.fortlauderdaie.gov/purchasing/bidresults.htm, or any interested party may call the
Procurement Services Division at 954-828-5933.

VERIFICATION OF EMPLOYMENT STATUS

Any Contractor/Consultant assigned to perform responsibilities under its’ contract with a State
agency are required to utilize the US Department of Homeland Security's E-Verify system {per
Executive Order Number 11-02} fo verify the employment eligibility of: {a) all persons
employed during the contract term by the Contractor to perform employment duties within
Florida; and (b) all persons (including subcontractors) assigned by the Contractor to perform
work pursuant to the contract with the State agency.

E-VERIFY Affirmation Statement (Aftachment B) should be completed and submitted with
Proposer’s response to this RFP, .

CONTRACT AGREEMENT
Sample Contract Agreement Form (Attachment A) is included and made a part of this Request
for Proposals. Terms and Conditions of final agreement will be included as applicable to this

RFP.
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PART IV - TECHNICAL SPECIFICATIONS / SCOPE OF SERVICES

1. PURPOSE

"~ The City of Fort Lauderdale (City) is the largest populated city of 31 municipalities in Broward
County, Florida. Located on the southeast coast of the State, the City may experience
massive destruction from the impact of a hurricane landfall, violent storms spawning
tornadoes, and other natural or manmade disasters or emergencies.

As a fuli-service community providing for the economic sustainability of business and
residential life, efficient and effective recovery of debris is paramount following a disaster
event. The City takes .great pride in facilitating fourism; operating an Executive Airport;
maintaining seven miles of Atlantic Ocean beach; and hosting a world class marine industry
with 165 miles of waterways, Port Everglades, and numerous cruise ships. Therefore, the
City is seeking a highly experienced and highly qualified Disaster and Debris
Monitoring Consultant to protect the health, safety, and welfare of our community
should disaster strike.

The successful Proposer (Consultant) shall be responsible for monitoring the recovery efforts
of the City's Debris Management Contractor {(DMC) in the field in accordance with the Stafford
Act and Federal Emergency Management Administration (FEMA} policies and guidelines.
Services include monitoring debris collection, Temporary Debris Management Sites (TDMSs),
and residential debris Drop-Off Sites, as well as data reporting and other related services.
Consultant shall monitor the DMC'’s progress and suggest and assist with implementing
recommendations to improve efficiency.

The successful firm must adhere to all requirements and regulations established by FEMA,
the Federal Highway Administration (FHWA), Florida Depariment of Transportation (FDOT),
Natural Resources Conservation Service (NRCS), U.S. Army Corps of Engineers {USACE)
and any other governmental agency with jurisdiction over response and recovery actions.

2. DEFINITIONS

Aerial Photographs means 8 1/2” x 117 color enlargements of multiple view (usually 3) aerial
photographs of debris sites, located within Broward County, for the purpose of documentation
and measuring and calculating cubic yards. Printed on each photograph shall be the company
name, date, time and name of location.

Beach Sand means Atlantic Ocean beach sand which contains fragments of sea shell mixed
with quartz crystals making a colorful light brown mix. Shells and sand are smooth and
polished from years of abrasion.

Choke Point means an inspection site where all trucks must pass.

City means the City of Fort Lauderdale or the City Cdmmission, for whom work is to be
conducted pursuant to this RFP and contract.

Clean As You Go Policy means clearing all debris from each sireet or work zone on the first
pass, whenever possible.
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Construction and Demolition Debris (C&D Debris) means damaged components of
buildings and structures such as lumber and wood, gypsum waltboard, glass, metal, roofing
material, tile, carpeting and floor coverings, window coverings, plastic pipe, concrete, fully
cured asphalt, heating, ventilation and air conditioning (HVAC) systems and their components,
light fixtures, small consumer appliances, equipment, furnishings and fixtures that are a result
of a disaster event. (Note: This definition of C&D is for disaster recovery purposes and is not
the same definition commonly as found in Chapter 62-701, Florida Administrative Code.)

Contract Manager means the City's representative duly authorized by the City Commission,.
City Manager, or Public Works Director to provide direction to the Consultant regarding
services provided pursuant to this RFP and contract.

Consultant means the successful Proposer, whether a corporation, partnership, individual or
any combination thereof, and its successors, personal representatives, executors,
administrators and assignees. '

Debris Management Contractor (DMC) means the firm under contract with the City fo
provide Disaster Debris Management services and its subcontractors.

Drop-Off Site means a site established for residents of Fort Lauderdale to drop off debris.

Electronic Waste (E-Waste) means loosely discarded, damaged, obsolete, or broken
electrical or electronic devices including, but not limited to, computers, computer monitors,
televisions, and microwaves.

Eligible Debris as determined by FEMA Section #325 Debris Management Guide means
debris resuiting from a Presidentially declared disaster whose removal, as determined by the
City Manager or his designee, is in the public interest because it is necessary to (1) eliminate
immediate threats to life, pubiic health and safety; (2) eliminate immediate threats of
significant damage to improved public or private property; or (3) ensure economic recovery of
the affected community to the benefit of the community at large.

Federal Aid Eligible Roads means roads that are paved, gravel or dirt and are eligible for
repair or replacement. Roads not eligible for public assistance are private, homeowner
association and roads that fall under the authority of the Federal Highway Administration,
FDEP means the Florida Department of Environmental Protection..

FDOT means the Florida Department of Transportation.

FEMA means the Federal Emergency Management Administration.

FFWC means the Florida Fish and Wildlife Conservation Commission.

FHWA means the Federal Highway Administration. -

Global Positioning System (GPS) means a global navigation satellite system that provides
location and time information in all weather conditions, anywhere on or near the Earth, where
there is an unobstructed line of sight to four or more GPS satellites.
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Hazardous Waste means materials and products from institutional, commercial, recreational,
industrial, and agricultural sources that contain certain chemicals with one or more of the
following characteristics, as defined by the U.S. Environmental Protection Agency: 1) toxic; 2)
flammable; 3) corrosive; andfor 4) reactive, in accordance with Environmental Protection
Agency {(EPA) Section for toxic, flammable, corrosive reaction Resource Conservation and
Recovery Act (RCRA) Subtitie C 40 CFR Part 260.

Household Hazardous Waste means used or leftover contents of consumer products that
contain chemicals with one or more of the following characteristics, as defined by the U.S.
Environmental Protection Agency: 1) toxic; 2) flammable; 3) corrosive; and/or 4) reactive.
Examples of Household Hazardous Waste include small guantities of normal household
cleaning and maintenance products, latex and oil-based paint, cleaning solvents, gasoline,
oils, swimming pool chemicals, pesticides, and propane gas cylinders in accordance with
Environmental Protection Agency (EPA) Sectfion for foxic, flammable, corrosive reaction
Resource Conservation and Recovery Act (RCRA) Subtitle C 4¢ CFR Part 260.

Hazardous Stump means an uprooted tree or stump (i.e., 50% or more of the root ball is
exposed) on a public right-of-way, improved public property or improved property owned by
certain private nonprofit organizations, and the exposed root ball poses an immediate threat to
life, public health and safely. ‘

Local Employee means any Consultant employee residing within Broward County.

Mixed Debris means a mixture of various types of debris including, but not limited to, C&D
Debris, White Goods, E-Waste, Household Hazardous Waste, metals, abandoned vehicles,
tires, etc,

Notice to Proceed means the written notice given by the City Manager to Consultant of the
date and time for work to start.

NRCS means Natural Resources Conservation Service
OSHA means the U.S. Department of Labor's Occupational Safety and Health Administration.

Project Manager means the individual appointed annually by Consultant to be the City's
primary point-of-contact and who is responsible for all services and personnel that are
provided by Consultant pursuant to this RFF and contract.

Proposer means any person, partnership or corporation submitting a proposal pursuant to
this RFP.

Temporary Debris Management Site (TDMS) means a location where debris is temporarily
stored, reduced, segregated, and/or processed prior to final disposal.

Vegetative Debris means clean, woody debris and other organic materials that can be
chipped and mulched.

White Goods means all appliances; inciuding, but not limited tb, refrigerators, freezers,
stoves, washers, dryers and HVAC units.
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3. PROJECT MANAGEMENT AND PROCESS OVERSIGHT

Project management and process oversight activities shall include, but not be limited to, the
following:

3.1

3.2

3.3

3.4

3.5

3.6 .

3.7

3.8

3.9

3.10
3.1

Consultant shall appoint a Project Manager, fluent in English, who will be the City’s
primary point-of-contact and will be responsible for all services and personnel that are
provided by Consultant. The Project Managers shall be appointed for a minimum of one
(1) year to fully understand the scope and responsibilities of the recovery plan. It is
recommended that personnel substitution commence at the annual meeting, which
generally occurs in May. :

The Project Manager and other key personnel shall report to the City's Emergency
Operations Center (EOC) within eight (8} hours of noftification by the City.
Commencement of work shall begin within twenty-four (24) hours of issuance of Notice to
Proceed. The City may issue Notice to proceed twenty-four (24) to forty-eight (48) hours
prior to a storm event depending upon the magnitude of the event in order to allow
sufficient time to prepare for commencement of operations.

The Project Manager shall assist the City in developing a Debris Management Action Plan
for the specific occurrence. Consultant may also be requested to assist in other debris
recovery planning efforts, such as identifying adequate TDMSs, estimating debris
quantities, and developing disaster plans for debris clearance following a disaster event.
The Project Manager shall attend all meetings and briefings designated by the
City. Daily meetings will be conducted by the City with Consultant, DMC and other
essential personnel in order to confirm daily debris recovery activities and
schedules, address and resolve problems, and discuss progress of the debris
recovery effort

Consultant shall provide trained personnel to observe, direct and document the activities
of the DMC. Consultant shall be responsibie for scheduling work for all its personnel on a
daily basis. Consultant shail assist the City in coordinating work assignments for the DMC,
Consuitant shali monitor the DMC’s progress and record the progress daily, including
mapping all sireets and [ocations where debris was collected. Electronic monitoring is
required.

The expectation is that the consultant shall be operatlonal at the completion of the first
push (first 70 hours). DMC and City employees will report to the Field Operations Center
to obtain work orders and field monitors from the Consultant before work is commenced.
Consuitant shall also prepare project worksheets, right-of-entry forms, and any other
required forms for the work group.

Consultant shall track and coordinate with City personnel to respond to problems in the
field and to citizen's complaints, including commercial or residential property damage
claims as a result of debris removal.

Consultant shall attend one (1) meeting annually, generally held in May, at no expense to
the City, for pre-event planning.

Consultant shail prepare FEMA worksheets and review such worksheets with City staff.
Consultant shall provide the following annual services for the annual payment as bid by
Consultant and contained herein:

« Consultant shall attend and part!mpate in an annual meeting with the City, with is
usually held in May.

Apr b, 2012 1:38:54 PM EDT

p. 16



City of Fort Lauderdale

REQUEST FOR PROPOSAL (RFP) No. 625-10843
DISASTER AND DEBRIS MONITORING SERVICES

4.1.

4.2,

4.3.

4.4.

4.5.

5.1.

5.2.

5.3.

» Consultant shall prepare and present a written plan of operations, including a clear
description of the percentage of work Consultant may subcontract out and a list of
subcontractors, at an annual meeting with the City.

« Consultant shall annually review and visit, with City staff, the TDMSs to be used during
the coming year.

« Consultant shall provide phone consultations and reference information to City staff
upon request.

DOCUMENTATION AND REIMBURSEMENT

Bid 625-10843

Consultant shall provide load tickets to track and document the removal and management

of all Eligible Debris. Consultant shall ensure that load tickets meet the requirements of
FEMA and other Federal or State reimbursement agencies. Consultant shall retain original
completed tickets on behalf of the City, which shall be turned over to the City, daily.
copies of completed load tickets shall aiso be retained by Consultant, vehicle driver,
subcontractor, and DMC. Additionally, load tickets shall be scanned into a master
electronic file with a summary spreadsheet identifying each truck and ticket.

Consultant shall document all recovery work to ensure that proper records are maintained
for load tickets and recovery costs for reimbursement purposes. During the first seventy
(70) hours following a presidential declared disaster, this may require documenting times
that DMC manpower and equipment are actively used in order to document time-and-
material reimbursements. This shall also inciude any photographs or other means of
confirming debris load information for reimbursement purposes.

Consultant shall assist the City in preparing reports necessary for reimbursement by
FEMA, FHWA and any other applicable Federal, State or local agencies.

Consultant shall provide daily reperts throughout the disaster event, including updates for
the daily briefing meetings; reports on the review and validation of the DMC,; cubic
yardftonnage reports that provide the number of trucks and volumeftonnage of debris
received at each TDMS as well as a total for all TDMSs; and a final report following
completion of debris recovery operations.

Consultant shall retain all documentation for at least six (8) years following a disaster or
emergency event.

FIELD COLLECTION MONITORING
In order to obtain FEMA reimbursement for Eligible Debris, all loads must be monitored in
the field by collection monitors. Specific activities shall include, but not be limited to, the

following:

Consultant shaii provide personnel to serve as Field Monitors and Field Supervisors. The
primary function of the Field Monitors is fo verify that debris picked up by the DMC
recovery crews is Eligible Debris and to issue debris load tickets for such Eligible Debris.
Field Supervisors shall oversee and coordinate the work of the Field Monitors.

Consultant shall train all Field Monitors and Supervisors to ensure that proper FEMA
documentation protocol requirements are instituted and followed. Consultant shall equip
all Field Monitors with vehicle transportation and with state-of-the-art technology, which
shall include cameras, computers, communication devices, GPS devises, and other
equipment as deemed necessary and/or appropriate.

Consultant will have Field Monitors stationed at designated Choke Points. Consultant will
also have roving monitors that will observe DMC operations to ensure that only Eligible
Debris is removed from the areas designated by the City and to verify the proper loading
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54.

5.5.

5.6.

6.1

and compaction of debris into debris recovery equipment. Photographs of debris shall be
taken as directed by the City to verify the source and type of debris for reimbursement
purposes. Trucks that are observed picking up material outside of the designated rights-of-
way or that is ineligibie will have all loads hauled that day deducted and the load tickets
invaiidated. -

If a Field Monitor finds that the DMC’s work is not performed as specified by the City, the
Field Monitor must immediately initiate a stop work order and notify the Field Supervisor or
Project Manager. All stop work orders must be documented and reported to the City's
Contract Manager.

Field Monitors shall survey their assigned areas for special needs and record detailed

finformation, including GPS and photo documentation, specific location, specific threat, and
any special circumstances regarding the following: Hazardous Stumps, and leaning frees
(leaners), as well as a random sample of hanging limbs (hangers). For Hazardous
Stumps, Field Monitors shall also record the stump’s diameter measured two feet up the
trunk from the ground and the quantity of material to fill the hole. Field Monitors shall aiso
document, in detail, removal of the Hazardous Stumps, leaners or hangers.

Field Monitors shall enforce the DMC’s Clean As You Go Palicy.

TDMS AND DROP-OFF SITE MONITORS

Consultant shall provide Site Monitors for each TDMS. The five TDMS locations identified
by the City for use in 2011-2012 are noted in Exhibit B. Consultant shall be prepared for
the City to begin hauiing debris to the TDMSs within twelve (12) hours after
commencement of clean-up operations. TDMS Monitor responsibilities shall include, but
not be limited fo, the following: .

« Ensure all loads of debris brought to the site by the DMC and all loads of debris exiting
the site are documented with properly completed icad tickets. By signing the load
ticket, the Site Monitor is certifying that all information on the document is complete
and accurate, including load volumes.

+ Photograph loads of debris, as directed by the City, and record load information on the
photograph.

» Collect all load tickets and provide copies of them to the DMC's designated personnel.

« Obtain and verify the DMC's fleet documentation. Consultant will obtain from the DMC
such documentation, including the make; model; license plate number; DMC
equipment number; measured maximum volume, in cubic yards, of the load bed of
each piece of equipment to be utilized to transport debris; and any other information
necessary to comply with FEMA requirements. The measured volume shall be
calculated from actual physical measurement performed by DMC and the reported
volume shall be the same as shown on the signs affixed to each piece of equipment.

« Certify all debris vehicles at the TDMSs beginning twenty-four (24) to forty-eight (48)
hours after the storm passes. Consultant shall update the fleet documents as the DMC
adds or deletes vehicles from the collection fleet or when measurement calculations
are modified through the random verification process. Consultant shall alsc periodically
and randomly perform volume capacity verifications of recovery vehicles.

« Verify that all DMC equipment has been completely emptied prior to leaving the
TDMS.
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6.2

6.3

6.4

7.1

7.2

« Observe all vehicles entering and exiting the TDMS to ensure that all vehicles are in
good repair and safe with secure sideboards and tailgate.

Consultant shall provide or'arrange for field operation trailers and generators at all TDMSs
for use by its staff.

Consultant shall provide Site Monitors for each Residential Drop-Off Site. Drop-Off Site
Monitor responsibilities shall include, but not be limited to, the following:

« Ensure that only City of Fort Lauderdale residents are using the site. If an individual is
not a resident, it shall be the Site Monitor's responsibility to inform the individual of
such and provide them options as to how they can manage their debris as directed by
the City.

» Record the address of the eligible site users and the type and quantity of debris they
brought to the site.

+ Record and provide a' copy of the completed load tickets to the DMC to remove the
debris from the public Drop-Off Site.

« Photograph debris, as directed by the City, to verify the source and type of debris.

» Assist with communicating to residents proper handling and disposal practices and
with distributing informational flyers, at the City's request.

Consultant shail be responsible for the following items at all TDMSs and Drop-Off Sites:

« Verify that all sites have access control and security.

+ Monitor the type of debris entering the sites, classify debris by FEMA protocols and
ensure each type of waste is placed in the proper location.

+ Assist with coordinating the logistics of the site to ensure efficient traffic flow.

« Conduct periodic safety inspections to ensure the DMC is complying with safety
regulations such as utilizing spotters, properly controlling fraffic and wearing proper
safety equipment.

» Be responsible for end-of-day activities such as ensurlng all operatlons have ceased
for the day and all sites are closed and secured.

» Report safety or other hazards to the City.

OTHER RELATED SERVICES

Bid §25-10843

Upon request by the City’s Contract Manager, Consuliant shall provide Aerial Photographs:

of debris sites. Photographs shall be extremely sharp and clear containing reference
boundaries for location identification. Consultant may have to take several photographs to
produce one acceptable quality photograph. If the photographs delivered are not of
sufficient quality, as determined by the City Manager, the City will not be obligated to pay
for the flight and photographs. If Consuitant and City agree, photos may he retaken at
Consultant’s expense. Photographs shall be delivered to the City within five (5) business
days of order, weather permitting.

Consultant shall provide other related services as requested by the City. 'Such services
may include, but would not be limited to, the foliowing:
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8.1.

8.2.

8.3.

8.4.

8.5.

+ Perform damage assessments to determine areas impacted, quantities of debris and
types of debris.

s Assist the City in obtaining any necessary permits, licenses and certificates as may be
required to perform debris management work and in clarifying and resolving any
compliance issues.

+ Provide training to City staff as directed by the Contract Manager.

« Be prepared with appropriate supervisors, staff, and watercraft to oversee clearing of
debris from canals and waterways. :

CONSULTANT PERSONNEL

Consultant shall secure, ‘at its expense, all necessary personnel required to perform the
services under this RFP. Such personnel shall not be employees of or have any
contractual relationship with the City or the City's DMC.

Consultant shall have a professional staff with the knowiedge, skills and training to monitor
the disaster recovery process efficiently and effectively. Extensive knowledge of FEMA,
FHWA, NRCS, FDOT, FDEP, FFWC and other applicable Federal, State or local agency
laws, regulations and policies is required.

Consultant and Project Manager shall have experience in the FHWA, FEMA, and other
applicable Federal, State, and/or local programs to assist the City in its disaster response
and recovery efforts. Proper documentation by Consultant as required by FHWA and
FEMA is required for all debris removal monitoring operations to ensure reimbursement to
the City from the appropriate agency. If necessary, Consultant's personnel shall possess
any certifications or licenses that are required by Federal, State or local law in order to
perform such services.

At the annual meeting with the City, Consultant shall submit an operations report that
identifies key personnel and positions/classifications dedicated to this contract. Consultant
shall update the operations report for any changes such as additions or deletions of staff.
Any changes in key personnel, such as, but not limited to, the Project Manager and Field
Supervisors, must be approved by the City. The City retains the right to request personnel
replacements.

Consultant’s staffing plan shall inciude the positions listed below. Consultant may use
other positions as necessary and as approved by the City. All such positions and
applicable hourly rates, inclusive of any associated costs to provide services, shall be
listed in the Price Proposal Form provided herein as Exhibit A.

« Project Manager — Primary point-of-contact o the City and overall responsible for ali
Consultant services and personnel.

« Field Supervisor — Responsible for a crew of Field Monitors.

= Field Monitor — Responsible for overseeing the DMC’s debris recovery activities and
issuing load tickets.

« TDMS Monitor — Responsible for recording the volume of debris brought to a TDMS by
the DMC.
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s Drop-Off Site Monitor — Responsible for determining the eligibifity of users at the public
debris Drop-Off Sites and issuing load tickets to the DMC.

« ~ Debris Site Security — Unarmed and non-sworn security at TDMSs and Drop-Off Sites
when sites are not open. :

s GIS Specialist — Responsible for coordinating GIS application with City GIS staff
members.

« Data Entry — Responsible for tracking, verifying, and entering load tickets into a
database application, digitizing source documentation.

8.6. Consuitant’s TDMS personnel must wear OSHA-required safety equipment whenever on a
TDMS and must adhere fo all DMC site safety requirements. Field personnel shall be
identifiable with safety vests and vehicle placards.
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PART V - PROPOSAL EVALUATION CRITERIA

The award of the contract will be based on certain evaluation criteria listed below:

1) Qualifications and Experience 15%
Firm background, history and overall experience 2
Firm's expertise and experience in performing proposed work 5
Firm’'s experience in filing and receiving Federal and State reimbursements 4]

3

Staff experience and resumes (especially operational and
administrative personnel assigned to the City)

2) Operational Plan for City 25%
Response times and operational plans for momtorlng debris recovery 5
Procedures for documentation and verification functions 5 .
Organizational structure of firm; chain of command; subcontractor’s plan 5
Onsite emergency response and communications 5
Quality control and customer service plans 5

3) Resources and Availability : 15%
Current worklcad and future commitments 5
Plan for managing multiple Florida-based debris management contracts 5
(Note: Fewer points will be awarded if vendor has other contracts in
Broward County or other nearby municipalities)

Demonstrated financial capability : 5

4) Past Performance 15%
Reference checks 5
Closed, active, and pending FEMA disputes, audits or lawsuits 5
Explanation of unrecovered FEMA reimbursements 5

§) Price Proposal 30%

Total Available Evaluation Criteria Percentage ' 100%

An evaluation committee of qualified City Staff or other persons selected by the City will conduct
evaluations of proposals. It may be a two-step process. In step one; the committee will evaluate all
responsive proposals based upon the information and references contained in the proposals as
submitted. The committee will score and rank all responsive proposals and determine a minimum of
three (3), if more than three (3) proposals are responsive, to be finalists for further consideration. In
the event there are less than three (3) responsive proposals, the committee will give further
consideration to all responsive proposals received. In step two, the committee may then conduct
discussions (oral presentations), for clarification purposes only, with the finalists and re-score-and re-
rank the finalists’ proposals. The evaluation committee may then make a recommendation, resulting.
from this process, to the City Manager for award of a contract.

The City may require visits to customer installations or demonstrations of product by Contractor's, as
part of the evaluation process.

The City of Fort Lauderdale reserves the right, before awarding the contract, to require a Proposer to
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submit any evidence of its qualifications as the City may deem necessary, and to consider any
evidence available of financial, technical and other qualifications and capabilities, including
performance experience with past and present users.

The City of Fort Lauderdale reserves the right to request additional clarifying information and request
an oral presentation from any and all Proposers prior to determination of award.

The City reserves the right to award the contract to that Proposer who will best serve the interest of
the City. The City reserves the right based upon its deliberations and in its opinion, to accept or
reject any or all proposals. The City also reserves the right to waive minor irregularities or variations
to the specifications and in the bidding process.

The City uses a mathematical formula for determining allocation of evaluation criteria including cost
paints, to each responsive, responsible proposer. Each evaluation criteria stated in the RFP has an
identified weighted factor. Each evaluation committee member will rank each criteria, from each
proposer, giving their first ranked proposer as number 1, and second proposer as number 2 and so
on. The City shall average the ranking for each criteria, for all evaluation committee members, and
then multiply that average ranking by the weighted criteria identified in the RFP. The lowest average
final ranking score will determine the recommendation by the evaluation committee to the City

Manager.
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PART VI - REQUIREMENTS OF THE PROPOSAL

All proposals must be submitted as specified on the proposal pages, which follow. Any attachments
must be clearly identified. To be considered, the propoesal must respond to all parts of the RFP. Any
other information thought to be relevant, but not applicable to the enumerated categories, should be
provided as an appendix to the proposal. If publications are supplied by a proposer to respond to a
requirement, the response shouid include reference to the document number and page number.
Proposals not providing this reference will be considered to have no reference material included in
the additional documents. The City prefers all responses to this RFP to be no more than 50 pages
prirted on both sides (25 sheets of paper printed on both sides), and that the Contractor utilizes
recyclable materials as much as possible. Expensive or elaborate binders are not preferred.

All proposals must be submitted in a sealed package with the RFP number, due and open date, and
RFP title clearly marked on the outside. If more than one package is submitted they should be
marked 1 of 2, etc.

THIS IS A PAPER RFP WITH CD. All proposals must be received by the City of Fort Lauderdale, in
the Procurement Services Division, Room 619, City Hali, 100 North Andrews Avenue, Fort
Lauderdale, Florida, 33301 prior to 2:00 pm on the date specified in PART It — RFP SCHEDULE.
Submittal of response by fax or e-mail will NOT be acceptabie.

PROPOSERS MUST SUBMIT AN IDENTIFIED ORIGINAL PROPOSAL PLUS FIVE (5) COPJES OF
THE PROPOSAL INCLUDING ATTACHMENTS PLUS A CD IN A PAPER SLEEVE.

THE ABOVE REQUIREMENT TOTALS EIVE (5) COPIES OF YOUR PROPOSAL PLUS AN
ORIGINAL AND A CD. FAILURE TO PROVIDE PROPOSALS AS STATED ABOVE, MAY BE
GROUNDS TO FIND CONTRACTOR NON-RESPONSIVE.

The proposer understands that the information contained in these Proposal Pages is to be relied
upon by the City in awarding the propcsed Agreement, and such .information is warranted by the
proposer fo be true. The proposer agrees to furnish such additional informatien, prior to acceptance
of any proposal, relating to the qualifications of the proposer, as may be required by the City.

A representative who is authorized to contractually bind the Contractor shall sign the

Bid/Proposal Signature page. Omission of a signature on that page may result in rejection of
your proposal. '
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PART VIl - PRICE PROPOSAL

Contractor must quote firm, fixed, rates for ali services identified in Exhibit A-1 and A-2 of this RFP.
These firm fixed rates exclude any costs for travel expenses to the City. No other costs will be

accepted as part of these rates.

TOTAL EXTENDED PRICE (for items listed in EXHIBIT A-1) $

SEE NOTE

NOTE: PLEASE ENTER THE TOTAL EXTENDED PRICE FROM EXHIBIT A-1

(Total Extended Price Written)

PROPOSER’S COMPANY NAME:

AUTHORIZED PERSON:

{Print Name) {Signature) (Date)
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PART VlIl - PROPOSAL SECTIONS

Proposals should include the sections listed below, with tabs noting each section number. Additional
information regarding what should be included in each section is further defined below.

1}
2)
3)
4)
5)
6)
7)

- 8)

Signature Page
Documentation of Eligibility
Qualifications and Experience
Approach

Resources and Availability
Past Performance

Price Proposal

Attachments

All information contained in the proposal is to-be relied upon by the City in awarding the contract, and
such information is warranted by the Proposer to be trué. The City may require additional information
relating to the qualifications of the Proposer, and the Proposer agrees to furnish such information

upon request.

1. SIGNATURE PAGE

Proposer must complete and sign the signafure page provided herein. Omission of a
signature on the page will result in rejection of the proposal.

2. SUBMITTALS / DOCUMENTATION OF ELIGIBILITY

Proposer should provide documentation that it meets the following eligibility requirements:

At least five (5) years of experience in providing disaster debris monitoring services.
Provided services as a primary disaster debris monitoring consultant similar to those
required in this RFP to at least one (1) jurisdiction of at least 150,000 people.

Propeoser should provide a notarized letter from a bank verifying an available line of
credit in the amount of twenty-five million dollars ($5,000,000).

Proposer should provide a notarized letter from a surety, not a broker, verifying a
bonding capacity of one million dollars ($1,000,000).

3. QUALIFICATIONS AND EXPERIENCE

Proposer should provide a brief overview of the firm’s history and experience in debris
monitoring. At a minimum, the Proposer should include the following information:

Proposers background, including the number of years the firm has been involved with
disaster debris monitoring; principals of the company; organization of the management
team; and the firm’s history and experience working with the proposed joint venfure or
major subcontractor(s).

List of the name, title or position, and project duties of those persons who wilt have a
management or senior position working with the City if awarded this contract. For each
individual, include a resume or summary of qualifications and experience that
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demonstrates the person's knowledge and understanding of the types of services to be
performed. :

. Demonstration of the firm’s knowledge of Federal, State and local laws and regulations
governing this type of work and familiarity with FEMA, NRCS, FHWA, FDOT, FDEP,
FFWC and cther Federal, State and local regulatory agencies.

. Description of the Proposers experience and success in filing and receiving Federal
(FEMA, FHWA, efc.) and State reimbursements for disaster recovery work.

4. APPROACH

Proposer should describe its proposed plan for providing the services identified in this RFP.
Proposer should highlight proven strategies and demonstrate its williingness to design the best
response plan to meet the City of Fort Lauderdale’s needs in the event of a disaster. This
section should demonstrate the Proposers ability to manage tasks simultanecusly and
expeditiously and to resolve problems, as well as to handle multiple contractual obligations in
the event of a regional or statewide disaster involving a number of public entity clients under
contract for similar support. At a minimum, the Proposer should include the following:

. Response times and operational plans for monitoring debris recovery, TDMSs and
public Drop-Off Sites to ensure FEMA guidelines are met and to provide adequate
fraud protection for the City.

o Procedures for documentation and verification functions.

. An organizational chart noting supervisory and other key personnel, the team and
project management structure, and the ratio of supervisors to field staff.

5. RESOURCES AND AVAILABILITY

This section shalt clearly define the availability of the Proposers managers and key personnel,
as well as demonstrate the Proposers financial capability. At a minimum, the Proposer shall
provide the following;

. Estimate of the Proposers current workload and future commitments to other disaster
monitoring contracts both in man-hours per year and as a percentage of total workload
for all key project personnel. '

. List of all current contractual obligations within Florida for similar disaster monitoring o
services and Consultant's management and supervisory personnel assigned to or
proposed for each contract. The Proposer should explain its plan for managing
multiple contracts in the event of a regional or statewide disaster, and the company’s
ability to respond to the City with the full force of manpower committed in its proposal.

. Proposers Balance Sheet and Statement of Profit and Loss for the preceding two {2)
calendar or fiscal years, certified by either an appropriate Corporate Officer or an
independent Certified Public Accountant.

6. PAST PERFORMANCE

Proposer shall provide information that documents its ability to successfully and reliably
perform the types of services required in this RFP. At a minimum, the Proposer shall provide
the following:
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. Description, references and contact information for at least three (3) full-service
Disaster Debris Monitoring contracts in which the Proposer, or principals assigned to
the project, successfully performed work as the primary contractor. Preferably,
references should be United States government entities having populations of at least
150,000 residents.

. List of all government agencies in Florida for which it provided disaster debris
monitoring services within the last five (5) years. Proposer should note whether it was
part of a joint venture and if it was the primary or secondary consultant. Proposer
shouid provide the following information for each agency: government agency name,
address and phone number; project/event title; contact person and telephone number;
contract term; performance period; fees charged for services provided during each
year, and a brief description of the work completed.

. List of all closed, active, and pending FEMA disputes, audits, or lawsuits, and the
judgment or outcome of each, involving the corporation, partnership or individuals with
maore than ten percent (10%) interest that are related to the services to be provided
under this RFP.

. List and explanation of all unrecovered FEMA reimbursements that occurred on
Disaster Debris Monitoring projects for which the Proposer served as the primary
consultant during the last five (5) years.

7. PRICE PROPOSAL

Proposer must complete the Price Proposal Form provided herein as Exhibit A-1, adding any
additional personnel positions that are anticipated on a separate sheet along with hourly rates.
The hourly labor rates are fo be fully burdened to include all applicable taxes, bensfits,
handling charges, overhead, and profits. Costs for approved travel, per diem, or mileage
expenses shall be in strict accordance with Section 112.061, Florida Statutes and the City's
travel and subsistence policy and allowances, which are provided in Exhibit A-2. No travel
expenses, mileage, per diem, meals, rental cars, and/or lodging shall be paid to Local
Employees, except for mileage while conducting field work (i.e., mileage to and from work site
is not reimbursable).

8. ATTACHMENTS

Proposer may include relevant supplemental information referenced in its proposal.

Apr 5, 2012 1:38:54 PM EDT

Bd 625-10843

p. 28



* City of Fori Lauderdale Bid 625-10843

REQUEST FOR PROPOSAL (RFP) No. 625-10843
DISASTER AND DEBRIS MONITORING SERVICES

EXHIBIT A-1
PRICE PROPOSAL FORM
Proposer shall provide hourly rates for the following key personnel, aerial photographs and annual services.
These rates shall be fully burdened to include all applicable taxes, benefits, handling charges, overhead, and
profits (excluding lodging, meals, and transportation). Proposer should add in EXHIBIT A-2 cther positions
necessary to provide the services outlined in this RFP and hourly rates for each. Job descriptions for each
added posifion should be included in the proposal.

POSITION HOURS* | HOURLY RATE | TOTAL PRICE
Project Manager 360 $ 5
Field Supervisor : 360 $ 5
Field Monitor - 360 $ 5
TDMS and Drop-Off Site Monitors 360 - [$ 5
Debris Site Security 360 $ 5
Data Manager 360 $ 5
Data Support Personnel 360 $ b
GIS Specialist 360 $ $
AERIAL PHOTOGRAPHS QUANTITY | UNITPRICE |TOTAL PRICE
Aerial Photo Package 5 $ %
{one flight and one photograph)
Photograph Copies 5 $ ' 4
(per duplication of original photo)
Additional Photographs
{per photo, same flight, same location, different 5 $ 5
view) '
Additional Location 5 $ 5
{one photo, same flight, different location)
Annual
ANNUAL SERVICES (reference Part [V, 3.11) Lump Sum
Payment and Performance Bond (reference Lump Sum
Part lll, 16) P
TOTAL EXTENDED PRICE $

(For above, listed positions, photographs and annual services.
Enter here and in Part VII- Price Proposal) (Hours/quantities shown when multiplied by hourly/unit rate and
totaled are for price proposal evaluation purposes only and do not represent actual or anticipated volume of

contract work)

({Total Extended Price — Written)

COMPANY NAME:
' {Please Print)

AUTHORIZED PERSON:

. {Print Name) (Signature) (Date)
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REQUEST FOR PROPOSAL (RFP) No. 625-10843
DISASTER AND DEBRIS MONITORING SERVICES

EXHIBIT A-2
PRICE PROPOSAL FORM
CITY OF FORT LAUDERDALE - RFP FOR DISASTER AND DEBRIS MONITCRING

Proposer shal provide hourly rates for other key personnel and other personnel included in its
rganizational structure and operational plan. Proposer shall invoice the City using hourly rates only

during events that are not declared emergencies and during the first seventy (70) hours after a declared
mergency.

Use additional sheets if necessary.
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ATTACHMENT B

E-VERIFY AFFIRMATION STATEMENT

RFP/Bid /Contract No:

Project Description:

Contractor/Proposer/Bidder acknowledges and agrees to utilize the U.S. Department of Homeland
Security’s E-Verify System to verify the employment eligibility of,

{a} all persons employed by Contractor/Proposer/Bidder to perform employment duties within

Florida during the term of the Contract, and,
{b) all persons (including subcontractors/vendors) assigned by Contractor/Proposer/Bidder to

perform work pursuant to the Contract.

The Contractor/Proposer/Bidder acknowledges and agrees that use of the U.S. Department of
Homeland Security's E-Verify System during the term of the Contract is a condition of the Contract.

Contractor/Proposer/ Bidder Company Name:

Authorized Company Person’s Signature:

Authorized Company Person’s Title:

Date:
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NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer i1s made independently and free
from collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or
any relative of any such officer or employee who is an officer or director of, or has a material
interest in, the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of
specifications or requirements, solicitation of offers, decision to award, evaluation of offers, or any
other activity pertinent to this procurement is presumed, for purposes hereof, to be in a position to
influence this procurement. .

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
persenally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manuél, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity
in which they or their immediate family members hold a controlling financial interest (e.g.
ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parenis and children) are also prohibited from
contracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no such relationships exist.
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CITY OF FORT LAUDERDALE
GENERAL CONDITIONS

These instructions are standard for all confracts for commeodities or services issued through the City of Fort Lauderdale Procurement Services Division.
The City may delste, supersede, or modify any of these standard instructions for a particular condract by indicating such change in the lnwitation to Bid
{ITB) Special Conditions, Technical Specifications, Instructions, Proposal Pages, Addenda, and Legal Advertisement. In this general conditions
document, Invitation o Bid (ITB) and Request for Proposal {RFP) are interchangeable.

PART | BIDDER PROPQSAL PAGE(S) CONDITIONS:

BIDDER ADDRESS: The City maintains automated vendor address lists that have been generated for each specific Commodity Class item

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

1.09

through our bid issuing service, BidSync. Notices of Invitations to Bid (ITB'S) are sent by e-mail to the selection of bidders who have fully
registered with BidSync or faxed {if applicable) to every vendor on those lists, who may then view the big documents online. Bidders who
have been informed of a bid's availability in any other manner are respansible for registering with BidSync in order to view the bid documents.
There is no fee for doing so. If you wish bid notifications be provided to ancther e-mail address or fax, please contact BidSync. If you wish
purchase orders sent to a different address, please so indicate in your bid response. If you wish payments sent to a different address, please
50 indicate on your invoice.

DELIVERY: Time will be of the essence for any orders placed as a result of this ITB. The City reserves the right to cancel any orders, or part
thereof, without obligation if delivery is not made in accordance with the schedule specified by the Bidder and accepted by the City.

PACKING SLIPS: It will be the responsibility of the awarded Confractor, to attach all packing slips to the OUTSIDE of each shipment.
Packing slips must provide a detailed description of what is to be recelved and reference the City of Fort Lauderdale purchase order number
that is associated with the shipment. Failure to provide a detailed packing slip attached to the outside of shipment may result in refusal of
shipment at Confractor's expense., . ) -

PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this FTB, will be considered to be net 30 days after
the date of satisfactory delivery at the place of acceptance and receipt of correct invoice at the office specified, whichever occurs last. Bidder
may offer cash discounts for prompt payment but they will not be considered in determination of award. |If a Bidder offers a discount, it is
understood that the discount time will be computed ‘from the date of satisfactory delivery, at the place of acceptance, and receipt of correct
invoice, at the office specified, whichever occurs last.

TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from the total of
the firm net unit prices bid and shall be considered in tabulation and award of bid.

BIDS FIRM FOR ACCEPTANCE: Bidder warants, by virtue of bidding, that the bid and the prices quoted in the bid will be firm for
acceptance by the City for a period of ninety {90} days from the date of bid opening unless otherwise stated in the ITB.

VARIANCES: For purposes of bid evaluation, Bidder's must indicate any variances, ne matter how slight, from TB General Conditions,
Special Conditions, Specifications or Addenda in the space provided in the ITB. No variations or exceptions by a Bidder will be considered or
deemed a part of the bid submitted unless such variances or exceptions are listed in the bid and referenced in the space provided on the
bidder proposal pages. If variances are not stated, or referenced as required, it will be assumed that the product or service fully complies with
the City's terms, conditfons, and specifications.

By receiving a bid, City does not necessarily accept any variances contained in the bid. Al variances submitted are subject fo review and
approval by the City. If any bid contains material variances that, in the City's sole opinion, make that bid conditionat in nature, the City
reserves the right fo reject the bid or part of the bid that is declared, by the City as conditional.

NO BIDS: If you do not intend to bid please indicate the reason, such as insufficient time to respond, do not offer product or service, unable to
meet specifications, schedule would not permit, or any other reason, in the space provided in this ITB. Failure to bid or retum no bid
comments prior to the bid due and opening date and time, indicated in this [TB, may result in your firm being deleted from our Bidders
registration list for the Commodity Class ftern requested in this ITB.

MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort Lauderdale wants
to increase the paricipation of Minority Business Enterprises (MBE), Women Business Enterprises (WBE), and Small Business Enterprises

“{SBE} in ifs procurement activities. If your firm qualifies in accordance with the below definitions please indicate in the space provided in this

ITB.

Minority Business Enterprise (MBE) “A Minority Business” is a business enterprise that is owned or contralled by ene or more socially or
economically disadvantaged persons. Such disadvantage may arise from culiural, racial, chrenic economic circumstances or background or
other similar cause. Such persons include, but are not limited to: Blacks, Hispanics, Asian Americans, and Native Americans.

The term “Minority Business Enferprise” means a business at least 51 percent of which is owned by minority group members or, in the case of
a publicly owned business, at least 51 percent of the stock of which is owned by minority group members. For the purpase of the preceding
sentence, minerity group members are citizens of the United States who include, but are nof limited to: Blacks, Hispanics, Asian Americans,

and Native Americans.

Women Business Enterprise (WBE) a “Women Owned or Controlled Business” is a business enterprise at least 5% percent of which is owned
by females or, in the case of a publicly owned business, af least 51 percent of the stock of which is owned by females.

Small Business Enterprise (SBE) "Small Business” means a corporation, partnership, sole proprietorship, or other legal entity formed for the
purpose of making a profit, which is independently owned and operated, has either fewer than 100 employees or less than $1,000,000 in
annual gross receipts.

BLACK, which includes persons having origins in any of the Black racial groups of Africa.
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WRITE, which includes persons whose origins are Anglo-Saxon and Eurcpeans and persons of Indo-European decent including Pakistani and
East Indian.

HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and South American, or other Spanish culture or origin,
regardless of race.

NATIVE AMERICAN, which includes persons whose origins are American Indians, Eskimos, Aleuts, or Native Hawaiians.

ASIAN AMERICAN, which includes persons having origin in any of the original peoples of the Far East, Southeast Asia, the Indian
subcontinent, or the Pacific Islands.

MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION

tt is the desire of the City of Fort Lauderdale to increase the participation of minerity (MBE) and women-owned {(WBE} businesses in its
contracting and procurement programs. While the City does not have any preference or set aside programs in place, it is committed to a
policy of equitable participation for these firms. Proposers are requested to include in their proposals a narrative describing their past
accomplishments and intended actions in this area. If proposers are considering minority or women owned enterprise participation in their
proposal, those firms, and their specific duties have to be identified in the proposal. If a proposer is considered for award, he or she will be
asked to meet with City staff so that the intended MBEAWBE participation can be formalized and included in the subsequent contract.

SCRUTINIZED COMPANIES .

This Section applies to any contract for goods or services of $1 million or more:

The Contractor certifies that it is not on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in
he Iran Petroleum Energy Sector List as provided in section 287.135, Florida Statutes {2011}, as may be amended or revised. The City may
teiminate ihis Confract at the City's option if the Contractor is found te have submitted a false certification as provided under subsection (5) of
section 287.135, Florida Statules (2011), as may be amended or revised, or been placed on the Scrutinized Companies with Activities in
Sudan List or the Scrutinized Companies with Activities in the iran Petroleum Energy Sector List.

Part I DEFINITIQONS/ORDER OF PRECEDENCE:

2.01

2.02

PART Il

BIDDING DEFINITIONS The City wilf use the following definitions in i's general conditions, special conditions, technical specifications,
instructions to bidders, addenda and any other document used in the bidding process:

INVITATION TO BID (ITB) when the City is requesting bids from qualified Bidders.

REQUEST FOR PROPOSALS (RFP} when the City is requesting proposals from qualified Proposers.

BID —a price and terms quote received in response o an ITB. ’

PROPQSAL — a proposal received in response to an RFP,

BIDDER -- Person or firm submitting a Bid.

PROPOSER — Person or firm submitting a Proposal, )

RESPONSIVE BIDDER — A person whose bid conforms in alt material respects fo the terms and conditions included in the ITB.
RESPONSIBLE BIDDER —~ A person who has the capability in all respects to perform in full the contract requirements, as stated in the ITB,
and the integrity and reliability that will assure good faith performance.

FIRST RANKED PROPQOSER — That Proposer, responding to a City RFP, whose Proposal is deemed by the City, the most advantageous fo
the City after applying the evaiuation criteria contained in the RFP.

SELLER ~ Successful Bidder or Proposer who is awarded a Purchase Order or Confract o provide goods or services to the City.
CONTRACTOR — Successful Bidder or Proposer who is awarded a Purchase Order, award Contract, Blanket Purchase Order agreement, or
Term Contract to provide goods or services to the City.

CONTRACT — A deliberate verbal or written agreement between two or more compstent parties to perform or not to perform a certain act or
acts, including all types of agreements, regardless of what they may be called, for the procurement or disposal of equipment, materials,
supplies, services or construction.

CONSULTANT ~ Successful Bidder or Proposer wha is awarded a contract to provide professional services fo the City.

The following terms may be used interchangeably by the City: ITB and/or RFP; Bid or Proposal; Bidder, Proposer, or Seller; Contractor or
Consultant; Contract, Award, Agreement or Purchase Order.

SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be in variance or conflict with these General
Conditions shall have precedence over these General Conditions. I no changes or deletions to General Conditions are made in the Special
Conditions, then the General Conditions shall prevail in their entirety,

BIDDING AND AWARD PROCEDURES:

3.01

3.02

3.03

SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be received prior fo the bid opening date and time. Unless
otherwise specified, Bidder’s shoukd use the proposal forms provided by the City. These forms may be duplicated, but faifure to use the forms
may cause the bid to be rejected. Any erasures or corrections on the bid must be made in ink and initialed by Bidder in ink. All information
submitted by the Bidder shall be printed, typewritten or filled in with pen and ink. Bids shall be signed in ink. Separate bids must be submitted
for each ITB issued by the City in separate sealed envelopes properly marked. When a particular ITB or RFP requires multiple coples of bids
or proposals they may be included in a single envelope or package properly sealed and identified. Only send bids via facsimile transmission
(FAX) if the ITB specifically states that bids sent via FAX will be considered. If such a statement Is not included In the ITB, bids sent via FAX
will be rejected. Bids will be publicly opened in the Procurement Office, or other designated area, in the presence of Bidders, the public, and
City staff. Bidders and the public are invited and encouraged to attend bid openings. Bids will be tabulated and made available for review by
Bidder's and the public in accordance with applicable regulations.

MODEL NUMBER CORRECTIONS: If the model number for the make specified in this ITB is incorrect, ot no longer available and reptaced
with an updated model with new specifications, the Bidder shall enter the correct model number on the bidder proposal page. In the case of
an updated model with new specifications, Bidder shall provide adequate information 1o allow the City to determine if the model bid meets the
City’s requirements.

PRICES QUOTED: Deduct trade discounts, and quote firm net prices. Give both unit price and extended total. In the case of a discrepancy
in computing the amount of the bid, the unit price quoted will govern. All prices quoted shall be F.0Q.B. desfination, freight prepaid (Bidder
pays and bears freight charges, Bidder owns goods in transit and files any claims}, unless otherwise stated in Special Conditions, Each item
must be bid separately. ' No attempt shall be made to tie any item or items contained in the ITB with any other business with tha City.
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3.10

3.11

3.12

3.13

3.14

3.15

City of Fort Lauderdale Bid 625-10843

TAXES: The City of Fort Lauderdale is exempt from Federal Excise and Florida Sales taxes on direct purchase of tangible property.
Exemption number for EIN is 59-6000319, and State Sales tax exemption number is 85-8013875578C-1.

WARRANTIES OF USAGE: Any guantities listed in this ITB as estimated or projected are provided for tabulation and information purposes
only. No warranty or guarantee of guantities is given or implied. It is understood that the Contractor will fumish the City's needs as they arise.

APPROVED EQUAL: When the technical specifications call for a brand name, manufacturer, make, model, or vendor catalog number with
acceptance of APPROVED EQUAL, it shall be for the purpose of establishing a level of quality and features desired and acceptable to the
Cily. In such cases, the City will be receptive to any unit that would be considered by qualified City personnel as an approved equal. In that
the specified make and model represent a level of quality and features desired by the City, the Bidder must state clearly in the bid any
variance from those specifications. It is the Bidder’s responsibility to provide adequate infermation, in the bid, to enabie the City to ensure that
the bid meets the required criteria. If adequate information is not submitted with the bid, it may be rejected. The City will be the sole judge in
determining if the item bid qualifies as an approved equal.

MINIMUM AND MANDATORY TECHNICAL SPECIFICATIONS: The technical specifications may include items that are considered
minimum, mandatory, or required. If any Bidder is unable to meet or exceed these items, and feels that the technical specifications are overly
restrictive, the bidder must nofify the Procurement Services Division immediately. Such notification must be received by the Procurement
Services Division prior lo the deadline contained in the ITB, for questions of a material nature, or prior to five (5} days before bid due and open
date, whichever occurs first. If no such notification is received prior to that deadline, the City will consider the technical specifications to be
acceptable to all bidders.

MISTAKES: Bidders are cautioned to examine all terms, conditions, specifications, drawings, exhibits, addenda, delivery instructions and
special conditions pertaining to the ITB. Failure of the Bidder to examine all pertinent documents shalf not entitle the bidder to any relief from
the conditions imposed in the contract.

SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requested to determine suitability. Unless otherwise
specified in Special Conditions, samples shall be requested after the date of bid opening, and if requested should be received by the City
within seven (7) working days of request. Samples, when requested, must be fumnished free of expense to the City and if not used in tesling
or destroyed, will upon request of the Bidder, be returned within thirty (30} days of bid award at Bidder's expense. When required, the City
may request full demonstrations of units prior to award. When such demonstrations are requested, the Bidder shall respond promptly and
arrange a demonstration at a convenient location. Failure to provide samples or demonstrations as specified by the City may result in
rejection of a bid.

LIFE CYGLE COSTING: If so specified in the ITB, the City may efect to evaluate eguipment proposed on the basis of tofal cost of ownership.
In using Life Cycle Costing, factors such as the following may be considered: estimated useful life, maintenance costs, cost of supplies, labor
intensity, energy usage, environmental impact, and residual vaiue. The City reserves the right o use those or other applicable criteria, in its
sole opinion that will most accurately estimate total cost of use and ownership.

BIDDING ITEMS WITH RECYCLED CONTENT: In addressing environmental concerns, the City of Fort Lauderdale encourages Bidders to
subimit bids or altemate bids containing items with recycled content. When submifting bids contaihing items with recycled content, Bidder shall
provide documentation adequate for the City to verify the recycled content. The City prefers packaging consisting of materials that are
degradable or able to be recycled. When specifically stated in the ITB, the City may give preference to bids containing items manufactured
with recycled material or packaging that is able to be recycled.

USE OF CTHER GOVERNMENTAL CONTRACTS: The City reserves the right to reject any part or alt of any bids received and utilize other
available governmental confracts, if such action is in its best interest.

QUALIFICATIONS/INSPECTION: Bids will only be considered from firns nomnally engaged in providing the types of commodities/services
specified herein. The City reserves the right to inspect the Bidder's facilities, equipment, personnel, and arganization at any time, or to take
any other action necessary to determine Bidder's ability to perfonrn. The Procurement Direcior reserves the right to reject bids where evidence
or evaluation is determined to indicate inability to perform,

BID SURETY: If Special Conditions require a bid security, it shall be submitted in the amount stated. A bid security can be in the form of a
bid bond or cashiers check. Bid security wilt be returned to the unsuccessful bidders as soon as practicable after opening of bids, Bid security
will be returned to the successful bidder after acceptance of the performance bond, if required; acceptance of insurance coverage, if required;
and full execution of contract documents, if reguired; or conditions as stated in Speciat Conditions.

PUBLIC RECORDS/TRADE SECRETS/COPYRIGHT: The Proposer's response to the RFP is a public record pursuant to Florida law, which
is subject to disclosure by the City ynder the State of Florida Public Records Law, Florida Statutes Chapier 119.07 {"Public Records Law").
The City shall permit public access to alt documents, papers, letters or other material submitted in connection with this RFP and the Confract
to be executed for this RFP, subject o the provisions of Chapter 119.07 of the Florida Statutes.

Any language contained in the Propaser’s response to the RFP purperting fo require confidentiality of any perfion of the Proposer's response
to the RFP, except to the extent that certain information is in the City’s opinien & Trade Secret pursuant to Florida [aw, shall be void. If a
Proposer submits any documents or other information fo the City which the Proposer claims is Trade Secret information and exempt from
Florida Statutes Chapter 119.07 ("Public Records Laws™), the Proposer shall cleary designate that it is a Trade Secret and that it is asserting
that the document or information is exempt. The Proposer must specifically identify the exemption being claimed under Florida Statutes
119.07. The City shall be the final arbiter of whether any information contained in the Proposer's response to the RFP constitutes a Trade
Secret. The city's detemnination of whether an exemption applies shall be final, and the proposer agrees to defend, indemnify, and hold
harmless the city and the city’s officers, employees, and agent, against any loss or damages incurred by any person or entity as a result of the
city’s treatment of records as public records. Proposals purporting to be subject to copyright protection in full or in pari will be rejected.

EXCEPT FOR CLEARLY MARKED PORTIONS THAT ARE BONA FIDE TRADE SECRETS PURSUANT TC FLORIDA LAW, DO NOT MARK
YOUR RESPONSE TO THE RFP AS PROPRIETARY OR CONFIDENTIAL, DO NOT MARK YOUR RESPONSE TO THE RFP OR ANY
PART THEREOF AS COPYRIGHTED.
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3.16 PROHIBITION OF INTEREST: No confract will be awarded to a bidding firm who has City elected officials, officers or employees affiliated
with it, unless the bidding firm has fully complied with current Florida State Statutes and City Ordinances relating to this issue. Bidders must
disclose any such affiliation. Failure to disclose any such affiliation will result in disqualification of the Bidder and removal of the Bidder from
the City’s bidder lists and prohibition from engaging in any business with the City.

317 RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right to accept or reject any or all bids, part of bids, and
to waive minor irregularities or vartations to specifications contained in bids, and minor irregularities in the bidding process. The City also
reserves the right to award the contract on a split order basis, lump sum basis, individua] item basis, or such combination as shall best serve
the interest of the City. The City reserves the right to make an award to the responsive and responsible bidder whose product or service
meets the terms, conditions, and specifications of the ITB and whose bid is considered to best serve the City's interest. In detenmining the
responsiveness of the offer and the responsibility of the Bidder, the following shall be considered when applicable: the ability, capacity and
skill of the Bidder to perform as required; whether the Bidder can perform promptly, or within the time specified, without delay or intetference;
the character, infegrity, reputation, judgment, experience and efficiency of the Bidder; the quality of past performance by the Bidder; the
previcus and existing compliance by the Bidder with related laws and ordinances; the sufficiency of the Bidders financial resources; the
availability, quallty and adaptability of the Bidders supplies or services to the required use; the ability of 1he Bidder to provide future
maintenance, service or parts; the number and scope of conditions attached to the bid.

if the ITB provides for a contract trial period, the City reserves the right, in the event the selected bidder does not perform satisfactorily, 1o
award a tifal period to the next ranked bidder or to award a contract to the next ranked bidder, if that bidder has successfully provided services
to the City in the past. This procedure to continue until a bidder is selected or the contract is re-bid, at the sole option of the City.

3.18 LEGAL REQUIREMENTS: Applicable provisions of all federal, state, county laws, and local ordinances, rutes and regulations, shall govem
development, submittal and evaluation of all bids received in response hereto and shall govern any and all claims and disputes which may
arise between person(s) submitting a bid response hereto and the City by and through its officers, employees and authorized representatives,
or any other person, natural or otherwise; and lack of knowledge by any bidder shalt not constilute a cognizable defense against the legal

effect thereof.

3.19 BID PROTEST PROCEDURE: ANY PROPOSER OR BIDDER WHO IS NOT RECOMMENDED FOR AWARD OF A CONTRACT AND
WHO ALLEGES A FAILURE BY THE CITY TO FOLLOW THE CITY'S PROCUREMENT ORDINANCE OR ANY APPLICABLE LAW MAY
PROTEST TO THE DIRECTOR OF PROCUREMENT SERVICES DIVISION {DIRECTOR), BY DELIVERING A LETTER OF PROTEST TO
THE DIRECTOR WITHIN FIVE {5) DAYS AFTER A NOTICE OF INTENT TO AWARD IS POSTED ON THE CITY’S WEB SITE AT THE

FOLEOWING LINK: http:fiwww.fortlauderdale.govipurchasing/notices of intent.htm

THE COMPLETE PROTEST ORDINANCE MAY BE FOUND ON THE CITY'S WERB SITE AT THE FOLLOWING LINK:
hitp:iiwww.fortlauderdale.gov/purchasing/protesterdinance. pdf

PART |V BONDS AND INSURANCE

4.01 PERFORMANCE BOND: If a performance bond is required in Special Conditions, the Contractor shail within fifteen (15) working days after
nolification of award, furnish to the City a Peformance Bond, payable to the City of Fort Lauderdale, Florida, in the face amount specified in
Special Conditions as surety for faithful perfformance under the terms and conditions of the contract. If the bond is on an annual coverage
basis, renewal for each succeeding year shall be subrmitted to the City thirty (30) days prior to the termination date of the existing Performance
Bond. The Performance Bond must be executed by a surety company of recognized standing, authorized to do business in the State of
Florida and having a resident agent.

Acknowledgement and agreement is given by both parties that the amount herein set for the Performance Bond is not intended to be nor shail
be deemed to be in the nature of liquidated damages nor is it intended to limit the liability of the Contractor o the City in the event of a material
breach of this Agreement by the Contractor.

4.02 INSURANCE: If the Contractor is required to go on to City property to perform work or services as a result of ITB award, the Confractor shatl
assume full responsibility and expense to obtain all necessary insurance as requirad by City or specified in Special Conditions,

The Contractor shall provide to the Prosurement Services Division oniginal certificates of coverage and receive notification of approval of those
certificates by the City’s Risk Manager. prior to engaging in any activities under this contract. The Contractors insurance is subject to the
approval of the City’s Risk Manager. The certificates must list the City as an ADDITIONAL INSURED for General Liability Insurance, and shall
have no less than thirty (30) days written notice of canceltation or material change. Further modification of the insurance requirements may be
made at the sole discreiion of the City's Risk Manager if circumstances change or adequate protection of the City is not presented. Bidder, by
submitting the bid, agrees to abide by such modifi catlons

PART V PURCHASE ORDER AND CONTRACT TERMS:

5.01 COMPLIANCE TO SPECIFICATIONS, LLATE DELIVERIES/PENALTIES: Items offered may be tested for compliance to bid specifications.
Hems delivered which do not conform to bid specifications may be rejected and refurned at Contractor's expense. Any violation resulting in
contract termination for cause or delivery of items not conforming to specifications, or late delivery may also result in:

- Bidders name being removed from the City’s bidder's mailing list for a specified period and Bidder will not be recommended for any
award during that period. )

- All City Depariments being advised to refrain from doing business with the Bidder.

~  All other remedies in law or equity.

5.02 ACCEPTANCE, CONDITION, AND PACKAGING: The material delivered in response to ITB award shall remain the property of the Seller
until a physical inspection is made and the material accepted te the satisfaction of the City. The material must comply fully with the terms of
the ITB, be of the required quality, new, and the latest model. All containers shall be suitable for storage and shipment by common carrier,
and all prices shall include standard commercial packaging. The City will not accept substitutes of any kind. Any substitutes or material not
meeting specifications will be returned at the Bidder's expense. Payment will be made only after City receipt and acceptance of materials or
services.
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SAFETY STANDARDS: All manufactured items and fabricated assemblies shall comply with applicable requirements of the Occupation’
Safety and Health Act of 1970 as amended, and be in compliance with Chapter 442, Florida Statutes. Any toxic substance listed in Section
38F-41.03 of the Florida Administrative Code delivered as a result of this order must be accompanied by a completed Material Safety Data
Sheet (MSDS).

ASBESTOS STATEMENT: All material supplied must be 100% asbestos free. Bidder, by virtue of bidding, certifies that if awarded any
pertion of the [TB the bidder will supply only material or equipment that is 100% asbestos free.

OTHER GOVERNMENTAL ENTITIES: [f the Bidder is awarded a contract as a result of this TB, the bidder may, if the bidder has sufficient
capacity or guantiies available, provide to other governmental agencies, so requesting, the products or services awarded in accordance with
the terms and conditions of the ITB and resulting contract. Prices shall be F.Q.B. delivered to the requesting agency.

VERBAL INSTRUCTIONS PROCEDURE: N negofiations, decisions, or actions shall be initiated or executed by the Contractor as a result of
any discussions with any City employee. Only those communications which are in writing from an authorized City representative may be
considered. Only written communications from Contractors, which are assigned by a persen designated as authorized to bind the Contractor,
will be recognized by the City as duly authorized expressions on behalf of Confractors.

INDEPENDENT CONTRACTOR: The Contractor is an independent contractor under this Agreement. Personal services provided by the
Proposer shall be by employees of the Contractor and subject to supervision by the Contractor, and not as officers, employees, or agents of
the City. Personnel policies, tax responsibilities, soclal security, heaith insurance, employee benefits, procurement policies unless otherwise
stated in this ITB, and other similar administrative procedures applicable to services rendered under this contract shalt be those of the

Contractor.

INDEMNITY/HOLD HARMLESS AGREEMENT: The Contractor agrees to profect, defend, indemmnify, and hold harmless the City of Fort
Lauderdale and its officers, employees and agents from and against any and all losses, penalties, damages, settlements, claims, costs,
charges for other expenses, or liabilities of every and any kind including attomeys fees, in connection with or arising directly or indirectly out of
the work agreed to or performed by Contractor under the terms of any agreement that may arise due to the bidding process. Without limiting
the foregoing, any and all such claims, suits, or other actions relating to personal injury, death, damage to property, defects in materials or
workmanship, actual or alleged violations of any applicable Statute, ordinance, admirniistrative order, rule or regulation, or decree of any court
shall be included in the indemnity hereunder.

TERMINATION FOR CAUSE: If, through any cause, the Contractor shall fail to fulfill in a timely and proper manner its obligations under this
Agreement, or if the Confractor shall violate any of the provisions of this Agreement, the City may upon written notice to the Contractor
terminate the right of the Contractor to proceed under this Agreement, or with such part or parts of the Agreement as to which there has been
defaulf, and may hold the Contractor liable for any damages caused to the City by reason of such default and termination. In the event of
such termination, any completed services performed by the Contractor under this Agreement shall, at the eption of the City, become the City’s
property and the Contractor shall be entitled to receive equitable compensation for any work completed to the satisfaction of the City. The
Contractor, however, shall not be relieved of liability to the City for damages sustained by the City by reason of any breach of the Agreement
by the Contractor, and the City may withhold any payments to the Contractor for the purpose of seloff until such time as the amount of
damages due to the City frorn the Contractor can be determined. )

TERMINATION FOR CONVENIENCE: The City reserves the right, in its best interest as determined by the Cily, to cancel contract by giving
written notice to the Contractor thirty {30) days prior to the effective date of such cancellation.

CANCELLATION FOR UNAPPROPRIATED FUNDS: The obligation of the City for payment to a Contractor is limited to the availability of
funds appropriated in a current fiscal period, and confinuation of the contract into a subsequent fiscal period is subject to appropriation of
funds, uniess otherwise authorized by faw.

RECORDS/AUDIT: The Contractor shail maintain during the iem of the contract all books of account, reports and receords in accordance with
generally accepted accounting practices and standards for records directly related to this contract. The Contractor agrees {o make avaitable
to the City's Internal Auditor, during normal business hours and in Broward, Miami-Dade or Palm Beach Counties, all books of account,
reports and records relating to this contract shouid be refained for the duration of the contract and for three years after the final payment under
this Agreement, or uniil all pending audits, investigations or litigation matters relating to the contract are closed, whichever is later.

PERMITS, TAXES, LICENSES: The successful Coniractor shall, at their own expense, obtain all necessary .permits, pay all licenses, fees
and taxes, required to comply with all local ordinances, state and federal laws, rules and regulations applicable to business to be carried out
under this contract.

LAWS/ORDINANCES: The Confractor shall observe and comply with all Federal, state, local and municipal laws, ordinances rules and
regulations that woulkd apply to this contract.

NON-DISCRIMINATION: There shall be no discrimination as fe race, sex, color, creed, age or national origin in the operations conducted
under this contract.

UNUSUAL CIRCUMSTANCES: If during a contract term where costs fo the City are to remain firm or adjusiments are restricted by a
percentage or CPl cap, unusual circumstances that could not have been foreseen by either party of the contract occour, and those
circumstances significantly affect the Contractor's cost in providing the required priar items or services, then the Contractor may request
adjustments to the costs to the City to refiect the changed circumstances. The circumstances must be beyond the control of the Contractor,
and the requested adjustments must be fully documented. The City may, after examination, refuse to accept the adjusted costs if they are not
properly documented, increases are considered to be excessive, or decreases are considered tc be insufficient. |n the event the City does not
wish to accept the adjusted costs and the matter cannot be resolved to the satisfaction of the City, the City will reserve the following options:

1. The contract can be canceled by the City upon giving thirty (30) days written notice to the Contractor with no penalty to the City or
Contractor. The Contractor shall fill all City requirements submitted to the Contractor until the termination date contained in the notice.
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2. The City reguires the Contractor to continue to provide the items and services at the firm fixed {non-adjusted) cost until the termination of
the contract term then in effect.

3. Ifthe City, in its interest and in its sole cpinicn, determines that the Centractor in a capricious manner attempted to use this section of the
contract to relieve themselves of a legitimate obligation under the contract, and no unusual circumstances had occurred, the City
reserves the right to take any and all action under law ar equity. Such action shali include, but not be limited to, declaring the Contracior
in default and disqualifying him for receiving any business from the City for a stated period of time.

If the City does agree to adjusted costs, these adjusted costs shall not be invoiced to the City until the Contractor receives notice in wntmg
signed by a perscn authorized to bind the City in such matters.

ELIGIBILITY: If applicable, the Contractor must first register with the Department of State of the State of Florida, in accordance with Florida
State Statutes, prior to entering into a contract with the City.

PATENTS AND ROYALTIES: The Contractor, without exception, shali indemnify and save harmiess the City and its employees from liabiity
of any nature and kind, including cost and expenses for or on account of any copyrighled, patented or un-patented invention, process, or
article manufactured or used in the performance of the contract, including its use by the City. If the Contractor uses any design, device, or
materials covered by leters, patent or copyright, it is mutually agreed and understood without exception that the bid prices shall include all
royalties or costs arising from the use of such design, device, or materials in any way involved in the wark.

ASSIGNMENT: Confractor shall not transfer or assign the performance required by this ITB without the prior written consent of the City. Any
award fssued pursuant to this ITB, and the monies, which may become due hereunder, are not assignable except with the prior written
approval of the City Commission or the City Manager or City Manager's designee, depending an original award approval.

LITIGATION VENUE: The parties waive the privilege of venue and agree that all litigation between them in the state courls shall take place in
Broward County, Florida and that all litigation between them in the federal courts shall take place in the Southemn District in and for the State of

Florida.
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SAMPLE

ATTACHMENT A

AGREEMENT FOR
(TITLE)

THIS AGREEMENT, made this day of 2011, by and between the City
of Fort Lauderdale, a Florida municipality, (“City™), whose address is 100 North Andrews
Avenue, Fort Lauderdale, FL 33301-1016, and a

corporation authorized to transact business in the State of Florida, (“Cont:ractor” or ‘Company”)
whose address and phone number are : , for
the term specified herein,

NOW THEREFORE, for and in consideration of the mutual promises and covenants set forth
herein and other good and valuable consideration, the City and the Contractor covenant and agree
as follows:

WITNESSETH:

I DOCUMENTS

The following documents {collectively “Contract Documents™) are hereby incorporated into and
made part of this Agreement:

(N Request for Proposal/Invitation to Bid xo-xoxx, XXCOOOOOKEXXXXXKK,
including any and all addenda, prepared by the City of Fort Lauderdale, (“RFP”/”ITB”) ( or
“Exhibit A™).

{2) Response to the RFP/ITB, dated (“Exhibit B”).

All Contract Documents may aiso be collectively referred to as the “Documents.” In the event of
any conflict between or among the Documents or any ambiguity or m1ssmg specifications or
instruction, the following priority is established:

A. First, speciﬁé direction from the City Manager (or designee)
B. Second, this Agreement dated , 2011, and any attachments.
C. Third, Exhibit A
D. Fourth, Exhibit B
I SCOPE

The Contractor shall perform the Work under the general direction of the City as set forth in the
Contract Documents.

Unless otherwise specified herein, the Contractor shall perform all Work identified in this
Agreement. The parties agree that the scope of services is a description of Conmtractor’s
obligations and responsibilities, and is deemed to include preliminary considerations and
prerequisites, and all labor, materials, equipment, and tasks which are such an inseparable part of
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the work described that exclusion would render performance by Contractor impractical, illogical,
or unconscionable.

Contractor acknowledges and agrees that the City’s Contract Administrator has no authority to
make changes that would increase, decrease, or otherwise modify the Scope of Services to be
provided under this Agreement.

By signing this Agreement, the Contractor represents that it thoroughly reviewed the documents
incorporated into this Agreement by reference and that it accepts the description of the Work and
the conditions under which the Work is to be performed.

.  TERM OF AGREEMENT

The initial contract period shall commence on “DATE” and shall end on “DATE”. Performance
under this Agreement shall commence no later than 2011, In the event the term of
this Agreement extends beyond the. end of any fiscal year of City, to wit, September 30, the
continuation of this Agreement beyond the end of such fiscal year shall be subject to both the
appropriation and the availability of funds.

Iv. COMPENSATION

The Contractor agrees to provide the services and/or materials as specified in the Contract.
Documents at the cost specified in Exhibit B. Tt is acknowledged and agreed by Contractor that
this amount is the maximum payable and constitutes a limitation upon City’s obligation to
compensate Contractor for Contractor’s services related to this Agreement. This maximum
amount, however, does not constitute a limitation of any sort upon Contractor’s obligation to
perform all items of work required by or which can be reasonably inferred from the Scope of
Services. Except as otherwise provided in the solicitation, no amount shall be paid to Contractor
to reimburse Contractor’s expenses.

V. METHOD OF BILLING AND PAYMENT

Contractor may submit invoices for compensation no more often than monthly, but only after the
services for which the invoices are submitted have been completed.- An original invoice plus one
copy are due within fifteen (15) days of the end of the month except the final invoice which must
be received no later than sixty (60) days after this Agreement expires. Invoices shall designate the
nature of the services performed and/or the goods provided. ' .

City shall pay Contractor within forty-five (45) days of receipt of Contractor’s proper invoice, as
provided in the Florida Local Government Prompt Payment Act.

To be deemed proper, all invoices must comply with the requirements set forth in this Agreement
and must be submitted on the form and pursuant to instructions prescribed by the City’s Contract
Administrator. Payment may be withheld for failure of Contractor to comply with a term,
condition, or requirement of this Agreement.

Notwithstanding any provision of this Agreement to the contrary, City may withhoid, in whole or in
part, payment to the extent necessary to protect itself from loss on account of inadequate or
defective work that has not been remedied or resolved in a manner satisfactory to the City’s
Contract Administrator or failure to comply with this Agreement. The amount withheld shall not
be subject to payment of interest by City.
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GENERAL CONDITIONS

A. Indemnification

Contractor shall protect and defend at Contractor's expense, counsel being subject to the
City's approval, and indemnify and hold harmless the City and the City's officers,
employees, volunteers, and agents from and against any and all losses, penalties, fines,
damages, settlements, judgments, claims, costs, charges, expenses, or liabilities, including
any award of attorney fees and any award of costs, in connection with or arising directly
or indirectly out of any act or omission by the Contractor or by any officer, employee,
agent, invitee, subcontractor, or sublicensee of the Contractor. The provisions and
obligations of this section shall survive the expiration or earlier termination of this
Agreement. To the extent considered necessary by the City Manager, any sums due
Contractor under this Agreement may be retained by City until all of City's claims for
indemnification pursuant to this Agreement have been settled or otherwise resolved, and
any amount withheld shall not be subject ic payment of interest by City.

B. Intellectual Property

Contractor shall protect and defend at Contractor’s expense, counsel being subject to the
City’s approval, and indemnify and hold harmless the City from and against any and all
losses, penalties, fines, damages, settlements, judgments, claims, costs, charges, royalties,
expenses, or liabilities, including any award of attorney fees and any award of costs, in
connection with or arising directly or indirectly out of any infringement or allegation of
infringement of any patent, copyright, or other intellectual property right in connection
with the Contractor’s or the City’s use of any copyrighted, patented or un-patented
invention, process, article, material, or device that is manufactured, provided, or used
pursuant to this Agreement. If the Contractor uses any design, device, or materials
covered by letters, patenit or copyright, it is mutually agreed and understood without
exception that the bid prices shall include all royalties or costs arising from the use of such
design, device, or materials in any way involved in the work.

C. Termination for Cause

The aggrieved party may terminate this Agreement for cause if the party in breach has not
corrected the breach within ten (10) days after written notice from the aggrieved party
identifying the breach. The City Manager may also terminate this Agreement upon such
notice as the City Manager deems appropriate under the circumstances in the event the
City Manager determines that termination is necessary to protect the public health or
safety. The parties agree that if the City erroneously, improperly or unjustifiably terminates
for cause, such termination shall be deemed a termination for convenience, which shall be
effective thirty (30) days after such notice of termination for cause is provided.

This Agreement may be terminated for cause for reasons including, but not limited to,
Contractor’s repeated (whether negligent or intentional) submission for payment of false
or incorrect bills or invoices, failure to perform the Work to the City’s satisfaction; or
failure to continuously perform the work in a manner calculated to meet or accomplish
the objectives as set forth in this Agreement. '
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D. Termination for Convenience

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for convenience by giving written notice to the Contractor at least thirty (30) days
prior to the effective date of such cancellation. In the event this Agreement is terminated
for convenience, Contractor shall be paid for any services performed to the City’s
satisfaction pursuant to the Agreement through the termination date specified in the
written notice of termination. Contractor acknowledges and agrees that he/she/it has
received good, valuable and sufficient consideration from City, the receipt and adequacy
of which are hereby acknowledged by Contractor, for City’s right fo terminate this
Agreement for convenience.

E. Cancellation for Unappropriated Funds

The City reserves the right, in its best inferest as determined by the City, to cancel this
contract for unappropriated funds or unavailability of funds by giving written notice to the
Contractor at least thirty (30) days prior to the effective date of such cancellation. The
obligation of the City for payment to a Confractor is limited to the availability of funds
appropriated in a current fiscal period, and continuation of the contract into a subsequent
fiscal period is subject to appropriation of funds, unless otherwise provided by law.

F. Insurance

The Contractor shall furnish proof -of insurance requirements as indicated below. The .
coverage is to remain in force at all times during the contract period. The following
minimum insurance coverage is required. The commercial general liability insurance
policy shall name the City of Fort Lauderdale, a Florida municipality, as an “additional
insured.” This MUST be written in the description section of the insurance certificate, even
if there is a check-off box on the insurance certificate. Any costs for adding the City as
“additional insured” shall be at the Contractor’s expense.

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or
modification of any required insurance. The insurance provided shall be endorsed or
amended to comply with this notice requirement. In the event that the insurer is unable to
accommodate, it shall be the responsibility of the Contractor to provide the proper notice.
Such notification will be in writing by registered mail, return receipt requested and
addressed to the Procurement Services Division.

The Contractor’s insurance must be provided by an A.M. Best’s “A-“rated or betfer
insurance company authorized to issue insurance policies in the State of Florida, subject to
approval by the City’s Risk Manager. Any exclusions or provisions in the insurance
maintalned by the coniractor that excludes coverage for work contemplated in this
solicitation shall be deemed unacceptable, and shall be considered breach of contract.

Workers’ Compensation and Employers’ Liability Insurance

Limits: Workers® Compensation — Per Chapter 440, Florida Statutes
Employers’ Liability - $500,000
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Any firm performing work for or on behalf of the City of Fort Lauderdale must provide
Workers’ Compensation insurance. Exceptions and exemptions can only be made, by the
City’s Risk Manager, if they are in accordance with Florida Statutes.

Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent contractors
and contractual liability.

Limits: Combined single limit bodily injury/property damage $1,000,000.

This coverage must include, but not limited to:
a. Coverage for the liability assumed by the contractor under the
indemnity provision of the contract.
Coverage for Premises/Operations
Products/Completed Operations
Broad Form Contractual Liability
Independent Contraciors

o oo o

Automobile Liability Insurance
Covering all owned, hired and non-owned automobile equipment.

Limits: Bodily injury '$250,000 each person,

$500,000 each occurrence
Property damage $100,000 each occurrence

Professional Liability (Errors & Omissions) — “IF REQUIRED IN BID SPECS”

Consultants

Limits: : $2,000,000 per occurrence

Certiﬁ-cate holder should be addressed as follows:

City of Fort Lauderdale
Procurement Services Division

100 N. Andrews Avenue, Room 619
Ft. Lauderdale, FI. 33301

G. Environmental, Health and Safety

Contractor shall place the highest priority on health and safety and shall maintain a safe
working environment during performance of the Work. Contractor shall comply, and
shail secure compliance by ifs employees, agents, and subcontractors, with all applicable
environmental, health, safety and security laws and regulations, and performance
conditions in this Agreement. Compliance with such requirements shall represent the
minimum standard required of Contractor. Contractor shall be responsible for examining
all requirements and determine whether additional or more stringent environmental,
health, safety and security provisions are required for the Work. Contractor agrees to
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utilize protective devices as required by applicable laws, regulations, and any industry or
Contractor’s health and safety plans and regulations, and to pay the costs and expenses
thereof, and warrants that all such persons shall be fit and qualified to carry out the Work.

H. Standard of Care

Confractor represents that he/she/it is qualified to perform the Work, that Contractor and
his/her/its subcontractors possess current, valid state and/or local licenses to perform the
Work, and that their services shall be performed in a manner consistent with that level of
care and skill ordinarily exercised by other qualified contractors under similar
circumstances.

I. - Rights in Documents and Work

Any and all reports, photographs, surveys, and other data and documents provided or
created in connection with this Agreement are and shail remain the property of City; and
Confractor disclaims any copyright in such materials. In the event of and upon
termination of this Agreement, any reports, photographs, surveys, and other data and
documents prepared by Contractor, whether finished or unfinished, shall become the
property of City and shall be delivered by Contractor to the City’s Contract Administrator
within seven (7) days of termination of this Agreément by either party. Any
compensation due to Confractor shall be withheld until Contractor delivers all documents
to the City as provided herein,

J.  Audit Right and Retention of Records

City shall have the right to audit the books, records, and accounts of Contractor and
Contractor’s subcontractors that are related to this Agreement. Contractor shall keep, and
Contractor shall canse Confractor’s subcontractors to keep, such books, records, and
accounts as may be necessary in order to record complete and correct entries related to
this Agreement. All books, records, and accounts of Contractor and Contractor’s
subcontractors shall be kept in written form, or in a form capable of conversion into written
form within a reasonable time, and upon request to do so, Contractor or Contractor’s
subcontractor, as applicable, shall make same available at no cost to City in written form.

Contractor and Contractor’s subconfractors shall preserve and make available, at
reasonable times for examination and audit by City in Broward County, Florida, all
financial records, supporting documents, statistical records, and any other documents
pertinent to this Agreement for the required retention period of the Florida public records
law, Chapter 119, Florida Statutes, as may be amended from time to time, if applicable,
or, if the Florida Public Records Act is not applicable, for a minimum period of three (3)
years after termination of this Agreement. If any andit has been initiated and audit
findings have not been resolved at the end of the retention period or three (3) years,
whichever is longer, the books, records, and accounts shall be retained until resolution of
the audit findings. If the Florida public records law is determined by City to be applicabie
to Contractor and Contractor’s subcontractors® records, Contractor and Contractor’s
subcontractors shall comply with all requirements thereof; however, Contractor and
Contractor’s subcontractors shall violate no confidentiality or non-disclosure requirement
of either federal or state law. Any incomplete or incorrect entry in such books, records,
and accounts shall be a basis for City's disallowance and recovery of any payment upon
such entry.
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Contractor shall, by written confract, require Contractor’s subcontractors to agree to the
requirements and obligations of this Section.

The Contractor shall maintain during the term of the contract all books of account,
reports and records in accordance with generally accepted accounting practices and
standards for records directly related to this contract.

K. Public Entity Crime Act

Contractor represents that the execution of this Agreement will not violate the Public
Entity Crime Act, Section 287.133, Florida Statutes, as may be amended from time to
time, which essentially provides that a person or affiliate who is a contractor, consultant,
or other provider and who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a contract to provide any
goods or services to City, may not submit a bid on a contract with City for the
construction or repair of a public building or public work, may not submit bids on leases
of real property to City, may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with City, and may not transact any business
with City in excess of the threshold amount provided in Section 287.017, Florida Statutes,
as may be amended from time to time, for category two purchases for a period of 36
months from the date of being placed on the convicted vendor list. Violation of this
section shall result in termination of this Agreement and recovery of all monies paid by
City pursuant to this Agreement, and may result in debarment from City’s competitive
procurement activities.

L. Independent Contractor

Contractor is an independent contractor under this Agreement. Services provided by
Contractor pursuant to this Agreement shall be subject to the supervision of the
Contractor. In providing such services, neither Contractor nor Contractor’s agents shall
act as officers, employees, or agents of City. No partnership, joint venture, or other joint
relationship is created hereby. City does not extend to Contractor or Contractor’s agents
any authority of any kind to bind City in any respect whatsoever.

M. Imspection and Non-Waiver

Contractor shall permit the representatives of CITY to inspect and observe the Work at
all times.

The failure of the City to insist upon strict performance of any other terms of this
Agreement or to exercise any rights conferred by this Agreement shall not be construed by
Contractor as a waiver of the City’s right to assert or rely ont any such terms or rights on
any future occasion or as a waiver of any other terms or rights.

N. Assignment and Performance

Neither this Agreement nor any right or interest herein shall be assigned, transferred, or
encumbered without the written consent of the other party. In addition, Contractor shall
not subcontract any portion of the work required by this Agreement, except as provided in
the Schedule of Subcentractor Participation. City may terminate this Agreement, effective
immediately, if there is any assignment, or attempted assignment, transfer, or
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encumbrance, by Contractor of this Agreement or any right or inferest herein without City's
written consent.

Contracior represents that each person who will render services pursuant to this
Agreement is duly qualified to perform such services by all appropriate governmental
authorities, where required, and that each such person is reasonably experienced and
skilled in the area(s) for which he or she will render his or her services.

Confractor shall perform Contractor’s duties, obligations, and services under this
Agreement in a skillful and respectable manner. The quality of Contractor’s performance
and all interim and final product(s) provided to or on behalf of City shall be comparable to
the best local and national standards.

In the event Contractor engages any subcontractor in the performance of this Agreement,
Contractor shall ensure that afl of Contractor 's subcontractors perform in accordance with
the terms and conditions of this Agreement. Contractor shall be fully responsible for all of
Contractor's subcontractors' performance, and liable for any of Contractor’s

subcontractors' non-performance and ali of Contractor’s subcontractors' acts and -

omissions. Confractor shall defend at Contractor’s expense, counsel being subject to
City’s approval or disapproval, and indemnify and hold City and City’s officers,
employees, and agents harmless from and against any claim, lawsuit, third party action,
fine, penalty, settlement, or judgment, inchuding any award of attorney fees and any award
of costs, by or in favor of any of Contractor’s subcontractors for payment for work
performed for City by any of such subcontractors, and from and against any claim,
lawsuit, third party action, fine, penalty, settlement, or judgment, including any award of
attorney fees and any award of costs, occasioned by or arising out of any act or omission
by any of Contractor 's subcontractors or by any of Contractor’s subcontractors’ officers,
agenis, or employees. Confractor’s use of subcontractors in connection with this
Agreement shall be subject to City’s prior written approval, which approval City may
revoke at any time.

0. Conilicts

Neither Contractor nor any of Contractor’s employees shall have or hold any continuing
or frequently recwrring employment or contractual relationship that is substantially
antagonistic or incompatible with Contractor’s loyal and conscientious exercise of judgment
and care related to Contractor’s performance under this Agreement.

Contractor further agrees that none of Contractor’s officers or employees shall, during the
term of this Agreement, serve as an expert witness against City in any legal or
administrative proceeding in which he, she, or Contractor is not a party, unless compelled
by court process. Further, Contractor agrees that such persons shall not give sworn
testimony or issue a report or writing, as an expression of his or her expert opinion, which
is adverse or prejudicial to the interests of City in connection with any such pending or
threatened Jegal or administrative proceeding unless compelled by court process. The
limitations of this section shall not preclude Contractor or any persons in any way from
representing themselves, including giving expert testimony in support thereof, in any action
or in any administrative or legal proceeding.

In the event Contractor is permitted pursuant to this Agreement to utilize subcontractors to
perform any services required by this Agreement, Contractor agrees to require such
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subconiractors, by written contract, to comply with the provisions of this section to the
same extent as Contractor.

P. Schedule and Delays

Time is of the essence in this Agreement. By signing, Contractor affirms that it believes
the schedule to be reasonabie; provided, however, the parties acknowledge that the
schedule might be modified as the City directs.

Q. Materiality and Waiver of Breach

City and Confractor agree that each requirement, duty, and obligation set forth herein was
bargained for at arm’s-length and is agreed to by the parties in exchange for guid pro quo,
that each is substantial and important to the formation of this Agreement and that each is,
therefore, a material term hereof.

City’s failure to enforce any provision of this Agreement shall not be deemed a waiver of
such provision or modification of this Agreement. A waiver of any breach of a provision
of this Agreement shall not be deemed a waiver of any subsequent breach and shall not be
construed to be a modification of the terms of this Agreement.

R. Compliance With Laws

Contractor shall comply with all applicable federal, state, and local laws, codes,
ordinances, rules, and regulations in performing Contractor’s duties, responsibilities, and
obligations pursuant to this Agreement.

S. Severance

In the event a portion of this Agreement is found by a court of competent jurisdiction to be
invalid or unenforceable, the provisions not having been found by a court of competent
Jjurisdiction to be invalid or unenforceable shall continue to be effective.

T. Limitation of Liability

The City desires to enter info this Agreement only if in so doing the City can place a limit
on the City’s liability for any cause of action for money damages due to an alleged breach
by the City of this Agreement, so that its liability for any such breach never exceeds the
sum of $1,000. Coniractor hereby expresses its willingness to enter into this Agreement
with Contractor’s recovery from the City for any damage action for breach of contract or
for any action or claim arising from this Agreement to be limited to a maximum amount of
$1,000 less the amount of all funds actually paid by the City to Contractor pursuant to this
Agreement.

Accordingly, and notwithstanding any other term or condition of this Agreement,
Contractor hereby agrees that the City shall not be liable to Contractor for damages in an
amount in excess of $1,000 which amount shall be reduced by the amount actually paid by
the City to Contractor pursuant to this Agreement, for any action for breach of contract or
for any action or claim arising out of this Agreement. Nothing contained in this paragraph
or elsewhere in this Agreement is in any way intended to be a waiver of the limitation
placed upon City’s liability as set forth in Article 768.28, Florida Statutes.
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U. Jurisdiction, Venue, Waiver, Waiver of Jury Trial -

This Agreement shall be interpreted and construed in accordance with and governed by
the laws of the State of Florida. Venue for any lawsuit by either party against the other
party or otherwise arising out of this Agreement, and for any other legal proceeding, shall
be in the Seventeenth Judicial Circuit in and for Broward County, Florida, or in the event
of federal jurisdiction, in the Southern District of Florida, Fort Lauderdale Division.

In the event Contractor is a corporation organized under the laws of any province of
Canada or is a Canadian federal corporation, the City may enforce in the United States of
America or in Canada or in both countries a judgment entered against the Contractor. The
Contractor waives any and all defenses to the City's enforcement in Canada of a judgment
entered by a court in the United States of America.

V. Amendments

No modification, amendment, or alteration in the terms or conditions contained herein
shall be effective unless contained in a written document prepared with the same or
similar formality as this Agreement and executed by the Mayor-Commissioner and/or City
Manager, as determined by City Charter and Ordinances, and Contractor or others
delegated authority to or otherwise authorized to execute same on their behalf.

W. Prior Agreements

This document represents the final and complete understanding of the parties and
incorporates or supersedes all prior negotiations, cormrespondence, conversations,
apreements, and understandings applicable to the matters contained herein. The parties
agree that there is no commitment, agreement, or understanding concerning the subject
matier of this Agreement that is not contained in this written document. Accordingly, the
parties agree that no deviation from the terms hereof shall be predicated upon any prior
representation or agreement, whether oral or written.

X. Payable Interest

Except as required and provided for by the Florida Local Government Prompt Payment
Act, City shall not be liable for interest for any reason, whether as prejudgment interest
or for any other purpose, and in furtherance thereof Contractor waives, rejects,
disclaims and surrenders any and all entitlement it has or may have to receive interest in
conmection with a dispute or claim based on or related to this Agreement.

Y. Regr'esenta'tion of Anthority

Each individual executing this Agreement on behalf of a party hereto hereby represents
and warrants that he or she is, on the date he or she signs this Agreement, duly
authorized by all necessary and appropriate action to execute this Agreement on behalf of
such patty and does so with full legal authority.

AA, Uncontrollable Circumstances ("Force Majeure')

The City and Confractor will be excused from the performance of their respective
obligations under this agreement when and to the extent that their performance is delayed
or prevented by any circumstances beyond their control inchuding, fire, flood, explosion,

10
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strikes or other labor disputes, act of God or public emergency, war, riot, civil
commotion, malicious damage, act or omission of any governmental authority, delay or
failure or shortage of any fype of transportation, equipment, or service from a pubiic
utility needed for their performance, provided that:

A, The non performing party gives the other party prompt written notice describing -

the particulars of the Force Majeure including, but not limited to, the nature of the
occurrence and its expected duration, and continues to furnish timely reports with respect
thereto during the period of the Force Majeure;

B. The excuse of performance is of no greater scope and of no lenger duration than
is required by the Force Majeure;

C. No obligations of either party that arose before the Force Majeure causing the
excuse of performance are excused as a result of the Force Majeure; and

D. The non-performing party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a
period in excess of two (2) months, provided that in extenuating circumstances, the City
may excuse performance for a longer term. Economic hardship of the Contractor will not
constitute Force Majeure. The term of the agreement shall be extended by a period equal
to that during which either party's performance is suspended under this Section.

BE. Scrutinized Companies

This Section applies to any contract for goods or services of §1 million or more:

The Contractor certifies that it is not on the Scrutinized Companies with Activities in
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List as provided in section 287,135, Florida Stattes (2011), as may be amended
or revised. The City may terminate this Contract at the City’s option if the Contractor is
found to have submitted a false certification as provided under subsection (5} of section
287.135, Florida Statutes (2011), as may be amended or revised, or been placed on the
Scrutinized Companies with Activities in Sudan List or the Scrutmlzed Compames with
Activities in the Iran Petroleum Energy Sector List.

11
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IN WITNESS WHEREQF, the City and the Contractor execute this Contract as follows:
CITY OF FORT LAUDERDALE

By:

City Manager

Approved as to form:

Senior Assistant City Attorney

ATTEST CONTRACTOR
By: : By:
Print Name: . Print Name;
Title: Title:
(CORPORATE SEAL)
STATE OF
COUNTY OF
The foregoing instrument was acknowledged before me this day of
, 2011, by as (title);
for (Contractor naine), a
corperation.
(SEAL) _ ' Notary Public, State of
(Signature of Notary Public)

(Print, Type, or Stamp Commissioned Name of |
Notary Public)

Personally Known OR Produced Identification
Type of [dentification Produced

12
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» City of Fort Lauderdale - Bid 825-10843
BID/PROPOSAL SIGNATURE PAGE

How to submit bids/proposals: Proposals must be submitted by hard copy only. It will be the sole
responsibility of the Bidder to ensure that the bid reaches the City of Fort Lauderdale, City Hall, Procurement
Services Division, Suite 619, 100 N. Andrews Avenue, Fort Lauderdale, FL 33301, prior to the bid opening
date and time listed. Bids/proposals submitted by fax or email wilt NOT be accepted.

The below signed hereby agrees to furnish the following arlicle{s) or services at the price(s} and terms
stated subject to all instructions, conditions, specifications addenda, legal advertisement, and conditions
contained in the bid. | have read all attachments including the specifications and fully understand what is
required. By submitting this signed proposal | will accept a contract if approved by the CITY and such
acceptance covers all terms, conditions, and specifications of this bid/proposal.

Please Note: All fields below must be completed. If the field does not apply to you, please note N/A in that
field.

Submitted by:

{signature) {date)

- Name (printed) Title:

Company: (Legal Registration)

CONTRACTOR, IF FOREIGN CORPORATION, MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF
AUTHORITY FROM THE DEPARTMENT OF STATE., IN ACCORDANCE WITH FLORIDA STATUTE
§607.1501 (visit http://www.dos.state.fl.us/ ).

Address:
City State: Zip
Telephone No. FAX No. Email:

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions):

Payment Terms (section 1.04): Total Bid Discount (section 1.05):

Does your firm qualify for MBE or WBE status (section 1.09): MBE WBE

ADDENDUM ACKNOWIL EDGEMENT - Proposer acknowledges that the following addenda have been
received and are included in the proposal:

Addendum No. Date Issued

P-CARDS: Will your firm accept the City’s Credit Card as payment for goods/services?

YES NO____

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or
reference in the space provided below all variances contained on other pages of bid, attachments or bid
pages. No variations or exceptions by the Proposer will be deemed to be part of the bid submitied unless
such variation or exception is listed and contained within the bid documents and referenced in the space
provided below. If no statement is contained in the below space, it is hereby implied that your bid/proposal
complies with the full scope of this solicitation. HAVE YOU STATED ANY VARIANCES OR EXCEPTIONS
BELOW? BIDDER MUST CLICK THE EXCEPTION LINK IF ANY VARIATION OR EXCEPTION 1S TAKEN
IO THE SPECIFICATIONS, TERMS AND CONDITIONS. If this section does not apply to your bid, simply
mark N/A in the section below.

Variances:

revised 6-16-11
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City of Fort Lauderdale Bid 62510443

Question and Answers for Bid #625-10843 - Disaster and Debris
Monitoring Services

OVERALL BID QUESTIONS

Question 1
DO WE NEED TO SUBMIT THE BID ONLINE? (Submitted: Jan 9, 2012 10:33:33 AM EST)

Answer
- No. Refer to RFP PART VI - REQUIREMENTS OF THE PROPOSAL (Answered: Jan 9, 2012 10:49:52 AM EST)

Question 2
During our review of RFP No. 625-10843 for Disaster and Debris Monitoring Services we noted that Exhibit A-1 PRICE

PROPOSAL FORM provides for equal weight to be applied to each position {360 hours). This scenario would be highly
unlikely. Generally a debris removal monitoring operation is run with a single Project Manager and a Field Supervisor to
Field Monitor ratio of 1:10. Does the City intend to alter or consider other weighting scenarios for cost comparison
purposes? {(Submitted: Jan 17, 2012 1:17:00 PM EST)

Answer
- No. The stated hours is not a scenario, it is for price praposal evaluatlon pLposes.

EXHIBIT A-1 PRICE PROPOSAL FORM states: )
(Hours/quantities shown when multiplied by hourly/unit rate and tota!ed are for price proposal evaluation purposes only

and do not represent actual or anticipated volume of contract work) (Answered: Jan 17, 2012 1:42:50 PM EST)

Question 3
WHAT IS THE BUDGET OF THIS BID? {(Submitted: Jan 26, 2012 12:17:20 PM EST)

Answer
- There is no budget. Costs for monitoring of disasters will be funded based on unit prices bid under this RFP multiplied by

actual work per RFP requirements. (Answered: Jan 26, 2012 1:15:39 PM EST)

Question 4
CAN WE GET THE BID TABULATION FROM THE PREVIOUS BID? {(Submitted: Jan 26, 2012 12:17:59 PM EST)

Answer
- The previuos bid tab for ITB 673-9654 may be found on this City of Fort Lauderdale web site:
http://www.fortlauderdale.gov/purchasing/bidresults.htm {Answered: Jan 26, 2012 1:15:39 PM EST)

Question 5
In Part VIII Proposal Sections, item 5 Resources and Availability, the City requests the éproposers Balance Sheet and

Statemnent of Profit and Loss for the preceding two (2) calendar or fiscal years.¢ Will the City accept this information under
separate cover, marked confidential, and restrict distribution of such information outside of City personnef? (Submitted: Jan
27, 2012 1:36:35 PM EST)

Answer
- Yes, you may provide under separate cover but distribution is subject to the Florida Public Records Law. {Answered: Jan

27, 2012 2:48:36 PM EST)
Question 6

In Part VI Requirements of the request for proposal (RFP) specifies that the response to the RFP should be no more than
50 pages printed on both sides (25 sheets). Does this requirement include the cover, cover letter, table of contents,
tab/section dividers, and information provided in Section 8 Attachments? Also the RFP indicates the information thought to
be relevant, but not applicable to the enumerated categories should be provided as an appendix. Will information presented
as an appendix be included in the 50 page (25 sheets) limit? (Submitted: Jan 27, 2012 1:38:59 PM EST)

Answer
- The City prefers that the 50 page limit (25 sheets of paper printed on both sides) includes all submitted documents.

{Answered: Jan 27, 2012 2:48:36 PM EST)}
Question 7
Page 23, Part VIII, Item 2 requests a bank letter of credit in the amount of "twenty-five million dollars ($5,000,000)"
Which figure is correct? (Submitted: Jan 30, 2012 12:44:56 PM EST)
Answer
- $5,000,000 is correct (Answered: Jan 30, 2012 1:17:23 PM EST)
Question 8
IS THERE ANY BID BOND? (Submitted: Jan 31, 2012 11:13:28 AM EST)

Answer
- Yes, see RFP PART III - SPECIAL CONDITIONS, paragraph 15 {Answered: Jan 31, 2012 1:58:08 PM EST)

Question 9
How many drop off site monitors are expected? Is it necessary to include the resumes of all TDMS Monitors and Drop

Off Site Monitors? (Submitted: Jan 31, 2012 12:30:57 PM EST)

Answer
- 1. Contractor is expected to supply sufficient labor to effectively perform monitoring activities that comply with FEMA

requirements and in such a fashion as to contribute to the effective and efficient operation of the site.
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2. Proposer may submit any information in addressing the requirements of the RFP if necessary to demenstarte
qualifications. (Answered: Jan 31, 2012 3:48:06 PM EST)

Question 10

The City has requested two years of audited financial and profit/loss statements. Our statements are five pages for each
year - ten pages. May we include them under the Attachments section and assume they will not be counted towards the 50
page preference, or should we submit them separately - not bound with the proposals but under separate cover - in order
to more closely accommodate and approximate the City's page preference? (Submitted: Jan 31, 2012 1:14:45 PM EST)
Answer
- Yes, you may submit financial statements separately and marked as such. (Answered: Jan 31, 2012 1:58:08 PM EST)

Question 11 ‘ ‘
As consulting firm, we carry Liability Insurance, can the proof of Liability Insurance be submitted in liu of the notarized

letter from a surety, not a broker, verifying a bonding capacity of one million dollars ($1,000,000)" (Submitted: Jan 31,
2012 2:17:12 PMEST)

Answer

1- No. tAnswered: Jan 31, 2012 2:37:33 PM £5T)

Question 12
Which licenses is the consultant expected to submit? Professional licenses, firm licenses, Corporate Charter, etc.?
{Submitted: Jan 31, 2012 2:19:00 PM EST)

Answer .
- Any ticense(s) that may demonstrate qualifications to perform the required services in accordance with the RFP should be

submitted. (Answered: Jan 31, 2012 2:37:33 PM EST)

Question 13

If the awarded Contractor and the City are unable to negotiate a mutually agreeable contract within 30 days upon the
receipt of a notice of award specifically relating to the awarded Contractorés pre-identified contract exceptions included in
the awarded Contractorés proposal, will the Bid Bond be returned under such circumstances? (Submitted: Feb 1, 2012
11:51:58 AM EST) :
Answer
- Proposer exceptions to RFP requirements and contract provisions may result in the proposer’s submittal being determined
as non-responsive. A proposer's bid bond would be returned in that case. (Answered: Feb 1, 2012 12:32:36 PM EST)

Question 14

In Part VI Requirements of the proposal it indicates that the City 'prefers’ all responses ba no more than 50 pages
printed on both sides (25 sheets of paper printed on both sides). Are the resumes, table of contents, financial statements,
price proposal, and required forms excluded from the page count? {Submitted: Feb 1, 2012 11:57:48 AM EST)
Answer
- No except for financial statements which may be submitted separately. (Answered: Feb 1, 2012 12:32:36 PM EST)
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thompson

COMSULTING SERVICES

February 8, 2012

Mr. Rick Andrews, Procurement Specialist - -
City of Fort Lauderdafe, Florida

100 North Andrews Avenue, Room 619

Fort Lauderdale, FL 33301

RE:

Request for Proposal No. 625-10843 Disaster and Debris Monitoring Services

Dear Mr. Andrews and Members of the Selection Committee,

Thompson Consulting Services (Thompson) is pleased to submit the enclosed proposal to provide the
City of Fort Lauderdale, Florida (City) with professional services refated to disaster debris monitoring and
the associated management and accounting services that are required during a federally reimbursable
disaster event. Thompson's consultants have over 50 years of combined experience in supporting more
than $2.25 billion of federal grant funding in response to tornadoes, hurricanes, floods, earthquakes, ice
storms, oil spills and other natural disasters. Our approach to providing disaster response and recovery
services maintains a primary focus on the efficient and effective utilization of resources while assisting our
clients navigate the funding and compliance channels of the Florida Division of Emergency Management
{(FDEM) and the Federal Emergency Management Agency's (FEMA) Public Assistance (PA) Program. In
addition, Thompson has experience and is prepared to assist the City with administering other post-
disaster grant programs such as the Federal Highway Administration (FHWA) Emergency Relief (ER) and
Natural Resources Conservation Service (NRCS) Emergency Watershed Protection (EWP) Programs,
among others, for debris removal funding. Thompson is uniquely qualified to assist the City with its debris
removal monitoring and grant consulting needs for the following reasons:

Post-disaster debris removal management and FEMA funding experience: Thompson's
experlence with post-disaster debris removal monitoring and management services spans two
decades and accounts for the administration of more than $2.25 billion of debris removal funding
on behalf of more than 100 local and state government agencies. This experience is unparalleled
in the industry and provides assurance to the City that we will stand by our work from project
inception to regulatory closeout and audit.

Thompson is committed to making the City of Fort Lauderdale the priority: Thompson does
not currently hold any other primary stand-by disaster response and recovery commitments in
Broward County. Foliowing a future disaster, the City wants the pnonty treatment that Thompson
is committed to de[wer Fhe it il contraciuafly st confraciing i

Broward oty solaly and axclosive fe. In the unfortunate
event that a d:saster does occur in Broward County, the Clty can rest assured that Thompson's
focus will be on the City's recovery, not competing demands for resources from neighboring
communities.

Multi-jurisdiction and agency coordination: Thompson understands that if a Jarge scale
disaster event impacts the City, funding and jurisdictional responsibility wili be significant factors
in coordinating the recovery effort. Thompson's personnel have previous experience working
with the Florida Department of Transportation, FHWA and FEMA on these issues following
hurricane events. Furthermore, we stand committed to coordinating, as directed by the City, with
51 Market Fromenade Avenue, Suile 2101
Lake Mary. Florida 32746
407.792.0018 ph. 1 407 878.7858 {ax

Yy 1 OMOSCNCE. Nck

A THOMPEQH ROLDINES. INC. COKPANY



Selection Committee : February 8, 2012
City of Ft. Lauderdale, Florida : Page 2 of 2

Broward County and other stakeholder agencies to develop and implement a response plan that
best suits the City and the citizens that it serves and protects.

& Optional Automated Debris Management System: For this project, Thompson has teamed
with Transport Tracking to provide an optional Automated Debris Management System (ADMS)
which can electronically track the removal of debris by City contractors. STORMadms handheld
units can be deployed to replace the paper load tickets and other field documents that have been
traditionally used for debris monitoring projects. The STORMadms handheld system is a proven
technology, used to electronically document and database over one million foad tickets and 37
million cubic vards of debris on large scale debris removal projects in Alabama, Missouri,
Mississippi and Louisiana. The system will provide real time recovery information to a secure
web server that the City may access. By directing Thompson to use the handheld system, the
City will enjoy the benefit of reduced overall project cost by eliminating the cost associated with
load ticket data entry and significantly reducing data management costs.

e Versatility of our Team: While many firms can offer experience and personnel in certain aspects
of the City's needs, Thompson provides the City with a team of engineers and consultants that
have experience developing programs to address any of the followxng disaster recovery
programs:

& Right-of-way (ROW) debris removal

ROW leaning tree and hanging limb removal (leaner/hanger)

& City'parks cleanup

#  Private property debris removal (PPDR)

&«  Right-of-entry (ROE) administration

¢ Demolition program management
Iniand/non-navigable and navigable waterway debris removal

¥ Vehicle/vessel recovery

= White goods removal and decommissioning

& Solid waste management consultation

o

w Ability to Quickly Respond: Thompson has offices scattered throughaut the southeast and
more than 1,000 inspectors on stand-by. Should a debris generating event occur, we will be able
to deploy staff and resources from these locations within hours of receiving a notice to proceed to
quickly respond to the City's needs and facilitate the recovery of the community.

I would tike to extend our sincerest hope that the City is not impacted by a disaster event that would
necessitate our assistance. If a disaster event doss occur, we are prepared to serve as your disaster
debris monitoring and grant consulting services pravider and exceed the service expectations that the
City has established. Please contact me directly at 321-303-2543 if you have any questions regarding
this submittal.

Best regards,
THOMPSON CONSULTING SERVICES, LLC

/,//

Jon'Hoyle
President
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BID/PROPOSAL SIGNATURE PAGE

How to submit bids/proposals; Proposals must be submitted by hard copy only. It will be the sole
responsibility of the Bidder to ensure that the bid reaches the City of Fort Lauderdale, City Hall, Procurement
Services Division, Suite 619, 100 N. Andrews Avenue, Fort Lauderdale, FL 33301, prior to the bid opening
date and time listed. Bids/proposals submitted by fax or email will NOT be accepted.

The below signed hereby agrees to furnish the following article(s) or services at the price(s) and terms

stated subject to all instructions, conditions, specifications addenda, legal advertisement, and conditions

contained in the bid. 1 have read all attachments including the specifications and fully understand what is

required. By submitting this signed proposal | will accept a confract if approved by the CITY and such
acceptance covers all terms, conditions, and specifications of this bid/proposal.

Please Note: All fields below must be completed. If the field does not apply to you, please note N/A in that
field. '

. Submitted by: G%%_ Z// / [Z-
O {signature) /(date)

Name (printed)_Ton Hoyle Title: President

Company: (Legal Registration) Thompson Consulting Services §.

CONTRACTOR, IF FOREIGN CORPORATION, MAY BE REQUIRED TO OBTAIN A CERTIFICATE QF
AUTHORITY FROM THE DEPARTMENT OF STATE. IN ACCORDANCE WITH FLORIDA STATUTE
§607.1501 {visit http:/lwww.dos.state fl.us/ ). .

Address: 931 Market Promenade Avenue, Suite 2101

City_Lake Mary , State: FL - Zip 32746

Telephone No._407-792-0018 FAX No, 407-878-7858 Email: ihoyle@thompsones.net

Delivery: Calendar days after receipt of Purchase Order {section 1.02 of General Conditions): 0.3 Days (8 howrs)

Payment Terms (section 1.04): _Net 30 Total Bid Discount {section 1.05): n/a

Does your firm qualify for MBE or WBE status (section 1.09): MBE No WBE __Neo

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledgés that the following addenda have been
received and are included in the proposal:

Addendum Ng. 1;2 Date Issued 01/18/2012; 1/30/2012
P-CARDS: Will your firm accept the City’s Credit Card as payment for goods/services?

YES X NO

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or
reference in the space provided below all variances contained on other pages of bid, attachments or bid
pages. No variations or exceptions by the Proposer will be deemed to be part of the bid submitted unless
such variation or exception is listed and contained within the bid documents and referenced in the space
provided below. If no statement is contained in the below space, it is hereby implied that your bid/proposal
complies with the full scope of this solicitation. HAVE YOU STATED ANY VARIANCES OR EXCEPTIONS
BELOW? BIDDER MUST CLICK THE EXCEPTION LINK IF ANY VARIATION OR EXCEPTION 1S TAKEN
TO THE SPECIFICATIONS, TERMS AND CONBRITIONS. I this section does not apply to your bid, simply
mark N/A in the section below.

Variances:

N/A,

revised 6-16-11



Chiy of Fort Loudesdate, Florida
Request for Proposal No. 625-10843
Disaster and Debris Maonitoring Services

2.0 Voot mentation 0/5/&//'5/'//27

Personnel Experience Providing Disoster Debris Mordioring Services

Thompson's proposed team of disaster response and recovery experts have responded to some the most
devastating natural disasters to impact the United States in the last decade. Each team member has
served in a variety of recovery operations roles and has real-world experience managing and supporting
special disaster recovery programs to include private property/right-of-entry (ROE) work, waterways
clean-up and reimbursement, leaning tree and hanging iimb removal, hazardous material removal, vessel
and vehicle recovery, ashestos abatement, data management and hauler invoice reconciliation and
contracting, and Federal Emergency Management Agency (FEMA) appeals assistance.

Recently, our consultants supported the Virginia Department of Transportation

| (VDOT) recover from Hurricane Irene which made landfall over Eastern North
Carolina’s Quter Banks and continued on a path that inciuded Virginia's Hampton
Roads Region in August of 2011. Within 12 hours of receiving a notice-to-proceed we
mobilized a management team to the area and began the process of onboarding and
»% training local staff to conduct disaster debris collection monitoring throughout multiple
T VDOT districts, a territory which included 23 counties. The debris coliection and
removal operation included the processing and documentation of over 460,000 cubic yards of debris.

* Our recovery consultants also specialize in reimbursement and invoice reconciliation processes of federal
and state programs. Thompson has been working with the City of Tuscaloosa, Alabama to implement a
varisty of recovery programs in response to the April 2011 tornadoes which swept Ay o0
across the Southeast and devastated the City. We have been assisting the City with
seeking reimbursement for over $60 million of damages related to FEMA Public
Assistance {PA) Categories B~ G, as well as spearheading the City's effort to file
insurance claims for an additional $30 million in losses. The project will require the
submission of more than 100 project worksheets and the review of dozens of
insurance claims.

In addition, many of our proposed team members also have extensive experience responding to debris
generating events that have impacted the State of Florida. The last major Hurricanes to impact Florida
and generate wide-spread debris were Hurricane Wilma (South Florida) in October of 2005 and Hurricane
Dennis (Panhandle} in July of 2005. The year before, Hurricanes Charley, France, Jeanne, and Ivan
caused billions of dollars in damage and generated milliens of cubic yards of debris throughout the State.
The members of Thompson's management team, as well as the proposed project staff listed on this
proposal managed many of the largest debris removal projects in the State of Florida in 2004 and 2005,
monitoring, documenting, substantiating and managing the associated documents and data for nearly
26,000,000 cubic yards of debris. The following table, adapted from our experience matrix, details the
events and recovery work performed by our key personnel throughout the State of Florida.

thompson

COMBULTING SERVICES Page 2-1




Documentation of Eligibility

Fable 2.1 Thompson Staff — Frevious Flerida Disaster Debris Monitoring Experience

FERiA- Cubic
LR Yardoge

Beach Remediation/Restaration -
Customer Information! Service

Remaval (PPDR) Administration
Call Centers

Datz Coilettion/ Management/

Billing/ Invoicing
Demolition Administration &

Leaner/ Hangers/ Stumhs
DMS Environmental Support
Program Management

Removal Monitoring
Private Property Debris

MarinefWaterway Dehris
Reimbursement Support

DMS/Disposal Monitoring
Removal

Disastar Debris Gontract

Management
Contract Procurement

Assistance .
FEMA Category A&B

Parks Debris Remaval

ROW Debris Removal
Monitoring

Monitoring

Event/Cliznt
HURRICANE WILMA - 2005 - -

Miomi-Dade County, Floridal 1609 3,000,000 + ¢ + * + +
Colfier County, Floridaf . 1609 932,000 ¢ I ‘ I T
g[';‘;iZLEJT' Louderdule, 1609 901,000 ¢ P S oo ‘
City of Hollywood, Flerida™ 1609 400,000 + P T T T + +
Town of Davie, Florida®® 1609 593,789 + + +
City of Boca Raton, Florida™ 1609 574,200 + - +
City of Plantation, Florida!® 1609 364,551 + 4 +
City of Parkiond, Floridal® 1609 244,910 + + +
City of Westan, Florida® 1609 244,395 + 4 +
City of Cooper City, Floridal™ 1609 217,464 + o+ +
City of Coral Gables, Floridal™ 1609 213,947 * + +
Braward County, Flarida™ 1609 204,105 + + +
City of Sunrise® 1609 199,548 + + +
City of Qakland Park, Florida® 1609 151,906 [ ¢ .

¢+ + +

City of Miami Beach, Florida™ 1409 135,825
HURRICANE DENNIS - 2005, - B )

AR D!
Santa Rosa County, Florida® 1595 2,000000 . ¢ oY e s e e e
Escambia County, Floridat! 1595 1,200,000 + + + + " + + +
City of Pensacala, Floridal? - 1595~ 400,000 4. 4 & & 4 4 4 4 ¢

“HURRICANE VAN — 2004

Escambia County, Florida® 1351 7,681,500 + + + + + TR S ¢ 4 + + + +
City of Pensgcola, Florida!? 1551 1,343,000 4 L N S + ¢ 4
Florida Dept. of 1551 708,800 4 ' v ' +

Transportation!
“HURRICANE FRANCES - 2004

HURRICANE CHARLEY — 2004 -

Charlotte County, FIoridulS}‘ 1539 1,870,669 4 _ + +
City of Orlanda, Florida®® 1539 1,035,500  + + " ¢t . ) ‘ R
Orange County, Flaridal 1539 977,265 + + B

{1] This work was completed by Beck Disaster Recovery’s principal owners. Beck Disaster Recovery was acquired in 2009 and dissolved in 2011, Jon Hoyle,

Thompson's President, served as the technical lead on this project,
[2] This work was completed by Beck Disaster Recovery’s principal owners. Beck Disaster Recovery was acquired in 2009 and dissolved in 2011. Nate

Counsell, Thompsen's Vice President, served as the technical lead on this project.

Superintendent with Thompson served as the Operations Manager on this project.
[3] This work was administered by Asevolech for Ashbritt Environmental. Wes Holden, Thompson's Directar of Operations, served as the technical data

administration fead on this project.

thompson
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Documentation of Eligibility

The lessons learned from the Florida hurricanes, as well as Hurricanes Katrina and Rita prompted major
institutional changes with-in FEMA, as well as financial pressures, and calls for clarification on federal
reimbursement programs on the state and municipal level. Many local governments in Florida and the
Gulf Coast requested more detailed and specific guidance from FEMA on Public Assistance Program
eligibility, particularly with debris removal and monitoring. In 2007, FEMA issued FEMA 325 Debris
Management Guide (FEMA-325), and in 2010, the agency issued FEMA 327 (FEMA-327) Debris
Monitoring Guide. These important guidance documents were not avaitable to local governments in
Florida in 2004 and 2005.

Although our staff's experience serving local governments in Florida makes our feam better prepared to
respond to a future disaster that impacts the City, we believe that Thompson's recent disaster recovery
and debris monitoring experience is equally important, as it demonstrates Thompson's ability to comply
with the guidance documents and eligibility requirements issved by FEMA in FEMA-325 and FEMA-327,
Thompson closely monitors changes to FEMA policy and guidance so that we can make the appropriate
changes to our own practices in procedures in order to best protect the clients we serve. Thompson has
provided project profiles for work completed as a result of Hurricane Katrina in 2005, In addition, we have
provided recent profiles that demonstrate our experience and ability to guide focal governments to meet
the FEMA-325 and FEMA 327 eligibility requirements for debris removal and monitoring.

Flrm Experience Shmilar to the Reguiremenis in the RFF

Thompson’s experience with post-disaster management, monitoring, and grant administration services
spans three decades and accounts for the administration of more than  $2.25 Billion Federal Emergency
Management Agency (FEMA) Public Assistance (PA) and Federal Highway Administration (FHWA)
Emergency Relief (ER} program funding.

The following project descriptions provide a sampling of Thompson'’s proposed team's experience
demonstrating current capacity and experience in debris removal monitoring.

Customer: Virginia Department of Transportation

Population Served: Approximately 1,200,000 (Greater Richmond area)
Project Type: Hurricane Irene Debris Monitoring Completion Date:  October 2011
Contract Amount: US $1,200,000 Debris Quantity: 465,000 Cubic Yards

Thompson was engaged as a sub-contractor to provide over 100 collection monitors to oversee and
document the removal of vegetative debris generated by Hurricane Irene. Thompson's is currently
monitoring debris removal efforts performed by two prime contractors in multiple Virginia Department of
Transportation District’s, including the Ashiand, Chesterfield, Petersburg, South Hill, and Saluda

. ..Residencies, as well as the City of Portsmouth. The debris removal mission was completed in October,
2011. The clfent is in the process of obtaining full FEMA and FHWA reimbursement for the work,

Customer:  Calhoun County, Alabama

Population Served: 120,000

Project Type:  Tornado Disaster Debris Removal Monitoring  Completion Date: October 2011
Contract Amount: US $3,000,000 Debris Quantity: 400,000 Cubic Yards

Thompson was engaged by Calhoun County (County) to provide disaster debris removal monitoring in
areas of the County devastated by F-4 and F-5 tornados. The powerful storm downed power lines and
trees and destroyed hundreds of homes. Within hours of a notice to proceed, Thompson Consulting
Services deployed a field management team to train and on-board debris monitors in the impacted area.

thompson
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_Documentation of Eligibility

Thompson monitored right-of-way colfection of vegetative and construction and demolition (C&D} debris, as
well as administered and monitored contracted debris removal from private property through a Right-of-
Entry (ROE) program as part of Operation Clean Sweep, an expedited private property debris removal
program implemented by FEMA and the Alabama Emergency Management Association.

Customer: United States Army Corps of Engineers

Population Served:  Approximately. 480,000 (Mobile and Mobile County)

Project Type:  Hurricane Katrina Debris Monitoring Completion Date: June 2006
Contract Amount; US $4,300,000 Debris Quantity: 1,800,000 Cubic Yards

in support of the Hurricane Katrina, Thompson provided 85 QA Inspectors in the Mobile County, Alabama
area. Upon award of each Task Qrder, Thompson mobilized, trained, and deployed monitoring personnel
within three days. Qur personnel were in the field receiving training before the paper work was finalized.
The work supported the debris clearance, removal and reduction missions for Hurricane Katrina recovery
efforts in Alabama. Services included identification of unit quantities of debris fo be hauled, identification of
unit quantities and daily reports. Debris hauling and reduction operations were performed 12 hours per day,
7 days per week. We successfully met each task order and exceeded the mobilization requirements for
gach. There were no FEMA reimbursement issues on this project.

Customer:  United States Army Corps of Engineers

Population Served:  Approximately 250,000 (Vicksburg MS)

Project Type:  Hurricane Katrina Debris Monitoring Completion Date: June 2006
" Contract Amount; US $16,200,000 Debris Quantity: 7,000,000 Cubic Yards

Thompson provided 240 debris monitoring inspectors to support the Hurricane Kairina recovery effort in
multiple counties in southern Mississippi. Thompson mobilized 100 Inspectors in 3 days and reached the
Corps staffing goal of 250 within the timeframe established by the mission managers. Thompson debris
removal monitoring responsibilities inciuded daily quality assurance inspection, load ticket preparation,
daily reports, by County, and project record keeping. Thompson also served as a liaison between the
USACE, State agencies, and counly representatives to report debris removal progress and resolve issues
in the field. There were no FEMA reimbursement issues on this project.

Crher Required Documentaiion of Eligibility

As requested in the RFP, Thompson has provided the following as attachments to this section:
® A notarized letter from our bank verifying an availabie line of credit in the amount of $5,000,000

e A notarized letter from our surety verifying a bonding capacity of $1,000,000

thompson
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. REGIONS
January 30, 2012

RE: Thompson Holdings, Inc.

Thompson Holdings, Inc. and subsidiaries (Thompson Engineering, Inc., Thompson Consulting
Services, LLC, and Watermark Design Group) have been a valued customer of Regions Bank for
over 8 years. They average 7 figure deposit balances and have a revolving line of credit

commitment up to $5,000,000.00. All accounts have been handled as agreed.

Thompson Holdings, Inc., and subsidiaries maintain an acceptable credit rating and continue to

be a highly valued client of Regions Bank.

Should any question arise concerning this customer, please contact me at 251-690-1087.

Sincerely, .

-
. ¢J_ __J"'

R L R A

" Chris Esfeller

Vice President

Regions Bank

11 North Water St.

PO Box 2527

Mobile, AL 36622
251-690-1087
chritopher.esfeller@regions.com

NOTARIZATION [Any signatures not performed in the presence of a branch associate require notarization.)

State of ﬂ &[&Q[Z{ﬂ, County OFM

' HEREBY CERTIFY that on this the _R / dayof 20 éﬂ , before me, the undersigned notary, personatly

appeared;@,ﬁmﬂﬁ\ﬂ‘ ( M“ .
_“Fersonally known td me  OR _'__pravided to me through identification docurnents by law:;__

and who

~Signed the preceding or attached document in my presence  OR
___ackpowledged before me that the same was voluntary executed for all the general and specific purposes expressed therein:

My Commission Expires 9 j/é jga/ci/




HCL Surely Group
I s 16415 Addisen Road, Suile 200, Addison, Tovas THI01
onT Fain 972 O ORB0  Tacsiomile 973 248 6019

January 30, 2012

Re: Thompson Holdings, Inc.

To Whom It May Concern:

We are pleased to write this letter on behalf of our valued client Thompsen Holdings,
Inc. Over the years, Thompson Holdings, Inc. has proven to be a leader in their industry.
Thompson Holdings, Inc. has a history of completing projects on time or ahead of schedule
with superior workmanship and we written bonds in excess of $18,000,000. Thompson
Holdings, Inc.’s surety company is U.S. Specialty Insurance Company which is rated A+
(Superior) by the AM Best rating service and AA (Very Strong) by Standard & Poor’s. U.S,
Specialty Insurance Company is a T-listed company with an underwriting limitation of

$53,072,000.

You understand, of course, that any arrangement for the final bonds is a matter between the
contractor and ourselves and we assume no liability to third parties or to you if, due to any
unforeseen circumstances, we do not execute such bonds.

We highly recommend Thompson Holdings, Inc. for your next project. If you require
additional information, please do not hesitate to contact me.

Sincerely,

Underwriter

{/ UVURIOOP .
1 A “TERESAL SHAFFER - §
§ *.-%;-: " NOTARY PUBLIC /
X ,.-*,, i State of Texas .
........ Ccmm EXD 1.0 07 2012 V /MMA %

HEL Surely Groupy Amerlcin Gobacions Jacketiniiy Tomipany dha; Tesos Bomling Company, United Sates Sorety Conpany, U4, Spesinlly soranee Company, Pionest
General Insurance Compang, Subsidian ks of P0G suranes Holdinas, Je.

A




City of Fort Louderdale, Florida
Request for Proposal No. 625-10843
Disaster and Debris Monitoring Services

7.0 @M//f/'am‘/aw and Txperrence

Company History & Gverview

Thompson Holdings, Inc. which includes Thompson Consulting Services, Thompson Engineering, and
Watermark Design, was established in Mobile, Alabama, in 1953 as a small company doing basic soils
and materials testing. In the decades since then, it's grown into a national corporation with over twelve
branch offices throughout the southeastern United States and offers divers service offerings ranging from
disaster response and recovery consulting to environmental >>> and architectural design. Our ongoing
success, strong growth, consistent project delivery and commitment to 100 percent client satisfaction can
be traced back to our founder, Vester J. Thompson, who established the high standards that lay the
foundation of our work ethic. These standards are still upheld today and summarized as follows:

® Excellence in workmanship
r Innovative solutions

n Timely, responsive service
g Cost effectiveness

The corporate organizational chart below graphically depicts the relationship between the Thompson
Family of Companies and provides a brief summary of each company's service offering. Thompson
Consulting Services (Thompson} will serve as the contracting entity for the services requested by the
City of Fort Lauderdale {City).

thompson
: HOLDIHGS, INC
|
+ : 1
thompson thompson watermark
COMSULTING SERVICES EMGIMEERING GESIGN
Services ' Services Services
Debris Monitoring Full-Service Engineering Architecture

Grant Writing & Administration Environmental Consulting ' intarlor Design
Infrastructure & Housing Mitigation Construction Management Master Planning

Thompson Consulting Services is a full service emergency response, disaster recovery and grant
management consultancy organized as a subsidiary of Thompson Holdings, Inc. We are governed by a
five member board of managers pursuant to the company operating agreement. A listing of the
Thompson Consulting Services board of managers and their respective roles are provided below.
& Jon M. Hoyle, President ‘

Nathaniel T. Counsell, Vice-President/Secretary

James H. Shumock, C.P.A., Treasurer

John H. Baker, Hi

Michael V. Manning

thompson
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Qualifications and Experience

Since its inception Thompson Consulting Services has operated under our current name. Prior to the
inception of Thompson Consulting Services we provided disaster debris monitoring and program
management services as Thompson Engineering,

noille - Thompson

which has operated as such since 1853. Knonile s Project / Sotellie
. Chottancoga | '_ ) Ottices

Ofﬁce LOCCIﬁOﬂS B Andalusiz, Al

i . Gushen, AL

: . : © Birminghom :!AUu:tu ' Griiws I_*'f" AL
With over twelve corporate and sight satellite e ok, A
. | ; Tuscarnbia, Al
offices scattered throughout the southeast Jockson | Memigemeny : Moss Poinl, M5
Thompson has the resources and capabilities to *H"'i“}’“'g : O

support the City’s disaster management and
recovery monitoring needs from afar, in the event
of a catastrophic, disaster. The geographic
distribution of our offices will ensure the City timely
response to a disaster event regardless of its
magnitude.

o Thompson Enginesring /
Thampson Consulting Servicas

This contract will be managed out of Thompson's
corporate office located at 951 Market Promenade

Avenue, Suite 2101 in Lake Mary, Florida, which is approximately | Office Location
200 miles or 3 hours from the City. During a mobilization we will 451 Market Promenade Ave.
seek out local office space or site temporary office space as Suite 2101
necessary to support the City's project. Our experience has Lake Mary, Florida 32746
shown that reliance on a pre-existing local office in coastal ' Phone: (4067) 792-0018

24-hour: {321) 303-2543

community can create considerable challenges during the
Contact: Jon Hoyie

response phase of a debris operation.

Project CGrgdnization

Thompson is committed to staffing the City’s disaster and debris removal monitoring operations in
accordance with the management staffing and key personnel proposed herein. Qur technical approach is
designed to be scalable in nature in order to effectively respond to both minor and catastrophic debris
generating events. Because the City's needs and Thompson's staff obligations may change over time,
Thompson will annuaily update the City on the status and availability of the key personnel proposed,
should they change. The organizational chart below graphically presents Thompson's proposed project
staffing and key personnel. Following the organizational chart we have provided brief biographies of key
project staff. Complete resumes which include education, background and experience for key
management staff members is provided in the subsequent pages of this section. Table 3-1 provides a
summary of the project role, education, and experience for additional Thompson staff proposed for this - -
engagement. Each staff member presented is subject to the approval of the City and staff substitutions
will be made at the City’s request.

3-1: Key Personnel and Roles

Key Personnel ' Project ﬁole Education/Military
" JonM Hoyle PUjeCt Pnnctpal ) an; n; ;r;a:lczi}z:izlatlons -
gement
Nate Counssll Project Manager - EIIPB\; E?:?E:rr}rggfmnagemem ]
Eric Harrison Operations Manager I‘?’giuglt:cgg:iiggaéﬁg_in(zfring Tech. 8

thompson
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Qualifications and Experience

Key Personnel

Project Role

Wes Holden nformation/Daia Management BS - Management Information Systems 11
. " BA - International Relations & Criminal Justice
Ericha Loch FHWA Consufting MA ~ Griminal Justice 5
. BA - Management Information Systems
Danny Gardner CDBG Consult!ng MBA — Finance/Management 4
. . . BS - Communications & Public Relations
Corey Thomas Public Assistance Consulting MBA — Finance/Managemient 4
Nicole Counsell Waterway Debris Removal BA ~ Psychology & Spanish 4
Keith Forrester L/H/S ~ PPDR Programs BA - Marketing & Management 8
- BS — Businass Admin. & Economics
Kyle Hoyle Contractor Inveoicing United States Army 8
Brianna Bastian ICS ~Plarning - BS/BA - Marketing 5
Alex Napier, CSP, ) ) .
CHMM. REM, RSO Safety Manager BS ~ Environmental Science 34
Bruce Steiner, CHMM Environmental BS — Marine Biglogy 3
Jeff Newtan Field Supervisor BA ~ Marketing & Managemant 8
Gary Brocks Debris Monitoring Field Supervisor United States Marine Corps, Ret. 6
Allen Herrington Debris Monitoring Field Supervisor . Unites States Marine Corps, Ret. 7
Ritchie Huri Debris Monitoring Field Supervisor High School Diploma 9
John Simpson Debris Monitoring Field Supervisor BS — Civil Engineering 43
Roger Jones Debris Monitoring Field Superviser High Schoal Diploma 19
James Pomes Debris Monitoring Field Supervisor High School Diploma 32
Patrick Edgens Debris Monitoring Field Supervisor BS — Chemical Engineering 18
CiTY FCNT LAUDERDALE
FRINCIPAL A - CHARGE
Jen Hade
L PROJEET MANAGER -7
_Nrarl'e Counsefl
Abes Hapaer .
R - - 7
N
v !
: DATA MANMAGEMENT FEMA PA SUPPORT | WATERWAY DEBRIS MONITORING PPOR & LHIS ENVIRONMENTAL
L \es Holden Evicha Loch DES?L?FI.SE S\ﬁ;ﬂg{\\;’& FiELD SUPERVISICM PROGRAMS Bruce Steiner, GHik
Kyle Hoyle Danny Gardner Gary Brooks Keith Forrester
Gorey Thomas * MieolerCounsedl Allen Herrington
Ritchie Hurt
3 : John Simpsen
# ’ Rodger Jones
James Pomes
Patrick Edgens
¥
1.000+ Inspectors
thompson
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Qualifications and Experience

Jon M. Hoyle will serve as Thompson's Principal-in-Charge for the City of Fort Lauderdale disaster and
debris monitoring project. Mr. Hoyle has over nine years of experience including eight years providing
management and oversight for disaster response and recovery sfforts and grant writing administration /
prograrm management throughout the United States. He has managed 65 projects under contracts that
total over $1 billion in grant administration and recovery efforts that required the mobilization of over
5,000 field and professional perscnnet over the past 9 years. His programmatic experience includes
FEMA-PA, FHWA-ER, NRCS-EWP, HUD-CDBG, FEMA-HMGP, and others. Mr. Hoyle has assisted
clients throughout the U.S. induding Houston, TX, Gulfport, MS, Tuscaloosa, AL and Virginia Beach, VA.

As the Project Manager, Nate Counsell will serve as the liaison officer between the City, Thompson and
the debris removal contractor, Mr. Counsell has managed over 55 projects under contracts that tofal over
$1-billion in recovery efforts and required the mobilization of over 5,000 professional and field personnel.
When previously employed by another firm, Mr. Counsell served as the Principal-in-Charge/Program
Manager for dozens of communities in south Florida during 2005 and 2010. [n this capacity, he
coordinated project staffing, program invoicing, contractor invoice reconeiliation, and assisted with FEMA
/ FDEM / FDOT coordination and project close-out. He has responded to a variety of other disasters on
behalf of local and state government agencies including Escambia County, FL, New Orleans, Louisiana,
Buffalo, NY and Tuscaloosa, Alabama.

Eric Harrison will work directly with Mr. Counsell and the County o oversee debris coflection and
removal activities. Mr. Harrison is well versed in.the programs, agencies, procedures and regulations
involved in successfully running disaster debris management operations. Most recently, in August of
2011, Mr. Harrison deployed to Virginia following Hurricane frene and served as the debris removat
operations manager for multiple Virginia Department of Transportation (VDOT) Districts throughout the
state, which encompassed meore than 20 individual counties.

Qualifications and Experience

Thompson's experience with post-disaster management, monitoring and grant administration services
spans three decades and accounts for the administration of more than $2.25 billion of Federal Emergency
Management Agency {FEMA) Public Assistance (PA) and Federal Highway Administration (FHWA)
Emergency Relief (ER}) program funding.

Before, during and after a debris-generating disaster incident our team can draw upon our knowiedge and
experience in working with the following funding sources to assist the City in developing and
implementing a comprehensive recovery program. o e
® Federal Emergency Management Agency (FEMA) / ;
- Public Assistance {PA)
- Hazard Mitigation Grant Program (HMGP)
- Pre-disaster Mitigation (PDM)
- Filood Mitigation Assistance (FMA)
- Repetitive Flood Claim (RFC)
- Severe Repetitive Loss (SRL)
m Federal Highway Administration (FHWA)
- Emergency Relief (ER}
e Department of Housing and Urban Development (HUD}
- Community Development Block Grant (CDBG)
- HOME Investment Partnership Program

thompson.
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Qualifications and Experience

e Department of Labor
- National Emergency Grants (NEGs)

g Dspartment of Energy (DOE)

& Environmental Protection Agency (EPA)

@ Small Business Administration (SBA)

g Department of Agriculture (USDA)

g Corporate or Foundation Funding
Our disaster response and recovety personnst successfully preformed debris monitoring and grant
administration services for a variety of FEMA reimbursable events, many of which resulted in the

collection of 1,000,000 cubic yards or more. A summary of our experience listed by disaster event is
provided in the table below. We have also included a comprehensive matrix of experience in Section 6.

3-1: Grant Frograms and Funding Administered by Disaster

. D_i_sastgr . A?Js:arslt‘:isd _ Grant Programs
Hurcane Charley (FEMA DR-1538) 3 S97085850  FEMAPA FHWAER
Hurricane Frances (FEMA DR-1545) 1 $5,000,000 FEMA PA, FHWAER
Hurricane lvan (FEMA DR-1551) 3 © sa43332500 o0 PA FEMATIVIGR, FHWAER,
Hurricane Dennis (FEMA DR-1595 3 $00,000,000 FEMA PA, FHWA ER
Hurricane Katrina (FEMA DR 1602-1604) 30 $914,304,040 EMAPA FEMGHIIGR, FRWVAER,
Kuricane Rita (FEMA DR 1606) 2 .~ $96,000,000 FEMA PA, FHWAER
Hurricane Wilma (FEMA DR-1600) ‘ 15 5214401000 | o10APA FEMAFMGR, FHVAER,
New York Winter Storm (FEMA DR-1665) 7 §20,700,000  FEMA PA, FHWAER, NRGS
Missouri Ice Storm {(FEMA DR-1678} 3 $31,523,000 FEMA PA, FHWA ER
Cklahoma/Missouri lce Starm (FEMA DR-1735) 2 | $12,375,000 FEMA PA, FHWA ER
Hurricane Dolly (FEMA DR-1780) 2 $17,241,000 FEMA PA, FHWA ER
Hurricane Gustav (FEMA DR-1786) 6 $19,374,540 TEMAPAF EE"}fWSE%FEMA HMGP,
Hurricane lke (FEMA DR-1781) 12 $445,504,160 Fgmgéh':%‘g’g SELﬁ,FEB”QGHL“SGPP’
Massachusetts Snow Storm (FEMA \DR-1813) 2z $896,475 FEMA PA, FEWA ER
lowa Ficoding (FEMA DR-1763) 2 $1,640325 FEMA PA, FEMA HVMGP FHWA ER
Tennesses Fiooding (FEMA DR-1909) 1 34133100 FEMA PA, EHWAER
Okiahoma Severe Storms (FEMA DR-1876) 1 $284,160 FEMA PA, FHWA ER
Alabama Tornados (FEMA DR-1971) 3 $25,000,000 FEMACPE’,"‘B'SED“@ ggg%{iﬁf:‘“ ER,

Experience with Federal, State & Local Emergency Mandgement

Thompson's appreach to providing disaster debris monitoring services begins with the desired outcome at
the forefront of what we do: document debris removal in a manner to ensure maximum grant
reimbursement to our clients. [n order to be successful with implementing this approach, we believe it is
critical to educate our staff and provide them with the credentials that are recognized by the federal, state
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Quualifications and Experience

and local emergency management community. Many of our staff members are credentialed with some
combination of the certifications provided in Table 3-2 below.

3-2: Stot Credentiols & Training

_ Certification Title

Emergency Program Manager, an Crientation to the Position

FEMA 1S 30 Mitigation eGrants Systern for the Subgrant Applicant

FEMA IS 21 Mitigation eGrants System for the Grant Applicant

FEMAIS 100a ~ Intreduction to the Incident Command Systern

FEMA IS 120a An Infroduction to Exercises

FEMA IS 200b ICS for Single Resources and Initial Action Incident

FEMA IS 208 State Disaster Management

FEMA 1S 208z State Disaster Management

FEMA IS 230 Principles of Emergency Management

FEMA 1S 230a Fundamentals of Emergency Management

FEMA IS 241 Decision Making and Problem Solving

FEMA IS 242 ' Effective Communication

FEMA IS 253 Caoordinating Environmental and Historic Preservation Compliance
FEMA IS 279 Engineering Principles and Practices for Retrofitiing Flood Prone Residential S.tructures
FEMA IS 202 Disaster Basics

FEMA IS 386 Intreduction to Resid_ential Ceastal Construction

FEMA 1S 393a Intraduction to Hazard Mitigation

FEMA IS 430 Introduction to Individual Assistance

FEMA IS 546 Continuity of Operations (COOP) Awareness

FEMA IS 547 Introduqtion to Continuity of Operations

FEMA IS 548 Continuity of Operations Manager

FEMA IS 630 Introduction to Public Assistance

FEMA 1S 631 Pgb]ic Assi_stance Opera_ti_o_ns

FEMA I8 632 Infreduction to Debris Operations in FEMA's PA Program
FEMA IS 634 introduction to FEMA's Public Assistance Program

FEMA IS 700 National Incident Management System (NIMS) an Infroduction
FEMA IS 901 Section 508 Awareness

This coursework and continuing education allows our employees to remain current with ever-changing
policy while earning certifications that will provide them with credibility within the federal, state and local

emergency management community.

thompson
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Qualifications and Experience

Proposed Subcontractors

Thompson does not require the suppaort of subcontractors for the proposed engagement. However,
Thompson has teamed with Transport Tracking, LLC and Versar Inc. to provide ancillary disaster and
debris monitoring services to the City.

Transport Tracking provides a Strategic Tracking of Recovery Material (STORM)
Automated Debris Management System (ADMS) which can electronically track
the removal of debris by City contractors. STORMadms handheld units can be
deployed to repiace the paper load tickets and other field documents that have been traditionally used for
debris monitoring projects. The STORMadms handheld system is a proven technology, used to
electronically document and database over one million load tickets and 37 million cubic yards of debris on
large scale debris removal projects in Alabama, Missouri, Mississippi, and Louisiana. The STORMadms
handheld system will provide real time recovery information to a secure web server that the City may
access. By directing Thompson to use the handheld system, the City will enjoy the benefit of reduced
overail project cost by eliminating the cost associated with load ticket data entry and significantly reducing
data management cost,

‘w VERSAR Versar, Inc. is a global project management company, founded in 1969, providing
A sustainable solutions to government and commaercial clients in construction
management environmental services, telecommunications, energy and emergency management. Versar
has grown to over 600 technical and management staff in 15 offices nationwide. Since its inception,
Versar has been providing preparedness; response and recovery; and mitigation services to its clients
and stands prepared to join Thompson to support the City in quickly, effectively, and efficiently
implementing recovery operations in response to a debris generating event.

thompson
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Jon M. Hoyle

Fregident

Thompson Consulting Services
251 Market Promenade Ave., Ste. 2101
Lake Mary, FL 32746

Education: BA: International Relations

Firm:

MBA: Management and Finance

Experience: 9 years
Experience and Qualifications

Mr. Hoyle has over nine years of experience
including eight years providing management and
oversight for disaster response and recovery efforts
and grant writing administration / program
management throughout the United States. He has
managed 65 projects under contracts that total over
$1 Billion in grant administration and recovery efforts
that required the mobilization of over 5,000 field and
professional personnel over the past 9 years. His
program experience includes:

FEMA Public Assistance Emergency Work
(Categories A-B) and Permanent Work
{Categories C-G)
—  Debris Monitoring
- Grant Program Management,
Administration, and implementation
~ Appeals Support
= Project Close-Out Support
FEMA Hazard Mitigation Grant Program (404 and
406)
- Grant Program Management,
Administration, and Implementation
—  Project Close-Out Support
FEMA Severe Repetitive Loss Program
—  Program Design and Implementation

FHWA ER Program
—  Debris Monitoring
—  Program Management and Grant
Administration

CDBD Disaster Recovery

— Program Design

—  Grant Administration and implementation
CDBG Housing

— Program Design

- Public Qutreach

~  Grant administration and implementation

Froject Experience

Alabama Department of Conservation and Natural
Resources (ADCNRY), Disaster Management and
Debris Monitering, Alabama, April 2011- Mr, Hoyle
serves as the Project Manager for the disaster
management and debris monitoring at Guntersville,
Buck's Pocket, and Morgan's Cove State Parks
following the crippling tornados of April 2011. The
camp grounds were totally destroyed and massive
amounts of debris were scattered in the roadways, trail
systems, and fire lines. At peak, 90 crews will be

" mobilized, managed, and monitored. Contract vaiue

totals $1.5-million.

Hurricane lke Long Term Recovery, infrastructure
Repair and Grant Management Administration,
Texas and Louisiana, 2008-2011 — Following the
devastating impact that Hurricanes ke made on the
Texas and Louisiana coast, Mr. Hoyle implemented
and managed over 15 large long term recovery,
infrastructure repair, and grant administration
programs in Texas and Louisiana and helping obtain
over $250 million FEMA PA, FHWA ER, and CDBG
DR funds on behalf of local governments and agencies
such as the Port of Galveston, City of Galveston, and
Texas Department of Transportation.

BP Deep-water Horizon Qil Spill Response,
Escambia County, FL, 2010 — As oil threatened the
beaches and waterways of Escambia County
{Pensacola), FL during the summer of 2010, Mr, Hoyle
deployed a team responsible for documenting and
accounting for over $10 million of contracted efforts to
contain the oil and mitigate the environmental impact
the oil spill made on beaches, waterways, and tourism.

Hurricane Deployment, Hurricane Katrina, Florida
and Mississippi, 2005-2007 — Mr. Hoyle deployed
teams to simulianeously respond to multiple local
governments in Florida and Mississippi to provide
debris monitoring and grant administration assistance.
The effort documented and substantiated the removal
of over 5,000,000 cubic yards of debris, representing
$175 million of FEMA and FHWA reimbursement to
focal governments.

Previous Employment Experience
® Science Applications International Corporation
{SAIC), Maitland, FL, 2009-2011

& Beck Disaster Recovery (BDR}, Maitland, FL,
2005-2009

R.W. Beck, Orlando, FL, 2003-2005
Hartman & Associates, Ortando, FL, 2002-2003




Nathaniel T. Counsell

Vice President

Firm: Thompson Consulting Services
951 Market Promenade Ave., Ste. 2101
Lake Mary, FL 32746

Education: BA: Economics

MBA: International Business

Experience: 8 years

Experience and Qualdications

Mr. Counsell has over eight years of experience
providing management and oversight for disaster
response and recovery efforts throughout the United
States. He has managed 57 projects under contracts
that totat over $1 Billion in recovery efforts that
required the mobilization of over 5,000 field and
professional personnel. His program experience
includes:

FEMA Public Assistance Emergency Work
{Categories A-B) and Permanent Work
{Categories C-G}
~  Debris Monitoring
- Grant Program Management,
Administration, and Implementation
~ Appeals Support
- Project Close-Out Support
FEMA Hazard Mitigation Grant Program (404 and
408)
- Grant Program Management,
Administration, and Implementation
- Project Close-Out Support

FEMA Severe Repetitive Loss Program
- Program Design and Implementation

FHWA ER Program
- Debris Monitoring
— Program Management and Grant
Administration
CDBD Disaster Recovery

— Program Design

- Grant Administration and implementation
CDBG Housing

- Program Design

- Public Outreach

- Grant administration and implementation

Froject Experience

Calhoun County, Debris Monitoring, Caihoun
County, AL, 2011 — Mr. Counseli is serving as the
Project Manager for disaster debris removal manitoring
following the crippling tornados of April 2011, The
project involves monitoring right-of-way collection of
vegetative and consiruction and demolition (C&D)
debris throughout the County and administering and
monitoring contracted debris remaoval from private
property through a right-of-entry (ROE) program as
part of Operation Clean Sweep administered by FEMA
and AEMA. Contract value totals $3-million.

City of New Orleans, FEMA Funded Commercial
and Residential Demolition Program, New Orleans,
LA, 2007-2002 — Between 2007 and 2009, Mr.
Counsell served as the Program Manager of the City
of New Orleans residential and commercial demolition
program, helping the City design and impfement a
multi-phase process for the identification, historical
review, decommissioning, demolition, and disposal of
over 1,500 residential and commercial structures
located throughout the City. The program required
coordinated cost tacking to 5 large Project Worksheets
totaling over $50 million in FEMA Public Assistance
Funding.

Hurricane Deployment, Hurricanes Dolly, Gustav,
and lke, Louisiana and Texas, 2008-2010 —
Following the devastafing impact that Hurricanes Dolly,
Gustav, and lke made on the Texas and Louisiana
coast, Mr. Counsell deployed, implemented, and
executed 10 large scale debris monitoring and grant
administration programs in Texas and Louisiana and
helped obtain $250 million FEMA PA, FHWA ER, and
CDBG DR funds on behalf of local governments and
agencies such as Terrebonne Parish, City of New
Orleans, and City of Houston.

Hurricane Deployment, Hurricane Wilma, South
Florida, 2005-2006 — Mr. Counsell deployed teams to
simultaneously respond to 17 local governments in
Broward, Miami-Dade, and Monroe County, FL'to -
provide debris monitoring and grant administration
assistance. The effort documented and substantiated
the removat of over 5,000,000 cubic yards of debris,
representing $175 million of FEMA and FHWA
reimbursement to local governments.

Frevious Employment Experience
m  Science Applications International Corporation
(SAIC), Maitland, Ft., 2009-2011
R.W. Beck, Orlando, FL, 2004-2005
James Hardie Building Products, San Diego, CA,
2003-2004




Eric Harrison

Prost-event Operations Fractice Managsr

Thompson Consulting Services
951 Market Promenade Ave., Ste. 2101
Lake Mary, FL 32748

Education: Graduate Certificate: Geographic
Information Science

Firm:

MS: Electronics Engineering
Technology

Experience: 8 years

v

Experience and Quaiitications

Mr. Harrison has over seven years of experience
assisting communities with disaster response and
recovery efforts throughout the United States. He
has lead and supported multiple debris operations
through project management, mobilization of
response teams, staging logistics and permitting
debris sites. Also, as a geographic information
systems (GIS) specialist he has extensive
experience in developing zone and routing maps for
disaster recovery projects. His program experience
includes:

FEMA Public Assistance Emergency Work
- {Categories A-B)
— Debris Manitoring
- Demolition Program Management

FHWA ER Program
~  Debris Monitoring

Other
— (OSHA 7600 Disaster Site Worker
~  OSHA 10-hour Construction Safety
- NIMS IS-00700
— ArcGIS 2.x and ArcGIS Server 9.x
—  Arc GIS Spatial and Network Analyst

Froject Experience

Hurricane Recovery Operations, Hurricane Irene,
Virginia Department of Transportation (VDOT),
2011 - Mr. Harrison served as project manager
overseeing disaster debris removal operations in the
Richmond and Fredericksburg VDOT Districts which
included six different residencies across the eastern
part of state. The recovery efforts included the
collection and remaval of over 450,000 cubic yards of
debris.

City of New Orleans, FEMA Funded Commercial
and Residential Demolition Program, New Orleans,
LA, 2007-2011 — Between 2007 and 2011, Mr.

Harrison served as the Deputy Project Manager of the
City of New Orleans Residential and Commercial
Demolition Program. He was responsible for preparing
applications for two historic review committees for
demolition requests and for camrying out all required
procedures set forth in City ordinances prior te
committee review. Also, using GIS software Mr.
Harrison mapped demolition progress and managed a
demolition database of nearly 3,000 properties. The
program required coordinated cost tacking to 5 large
Project Worksheets totaling over $50 million in FEMA
Public Assistance Funding.

Hurricane Deployment, Hurricanes, Gustav, and
Ike, Louisiana and Texas, 2008-2010 — Following the
devastating impact that Hurricanes Gustav and lke
made on the Louisiana and Texas coast, Mr. Harrison
supported the debris monitoring operations in New
Orleans as well as providing GIS support for mulfiple
field operations in Texas

Snow/ice Storm Recovery Program Management,
Missouri, 2007 — Mr. Harrison was part of a critical
management team mobilized to begin the disaster
debris removal and clean-up program after a
devastating ice storm swept through Green County,
MO. Mr. Harrison served as the leaner/hanger
operations manager and was responsible for
overseeing the removal of 53,856 trees with hangers
and 409 leaning trees on behalf of the County.

Hurricane Deployment, Hurricane Katrina,
Mississippi, 2005-2007 — Mr. Harrison served as GiS
specialist and assisted the City of Waveland, MS with
developing zone maps, conducting damage
assessments and leaner and hanger debris removal
programs following Hurricane Katrina.

Hurricane Deployment, Hurricane Wilma, South
Florida, 2005-2006 — Mr. Harrison served as the
operations manager and assisted in the deployment of
an immediate response team to provide storm debris
cleanup and recovery planning on behalf of the City of
Pembroke Pines, FL in response to Hurricane Wilma,
He also assisted in the development of zone and
routing maps for the City’s recovery efforts,

Hurricane Depioyment, Hurricanes Charley,
Frances and Jeanne, Florida, 2004-2005 - Mr,
Harrison was a part of a response team to provide
immediate on-site assistance and a wide range of
disaster recovery management and storm debris
clean-up monitaring services to aid multiple South
Florida communities in making a quick recovery. Mr.
Harrison assisted with surveying areas for special -
collection needs such as free stumps, hazardous trees
and construction and demolition {C&D) debris.




Wesley Holden

FHrecior of Qperafions

Firm: Thompson Consulting Services
951 Market Promenade Ave., Ste, 2101
Lake Mary, FL 32746

Education: BS: Management Information Systems

Experience: 11 yeérs

Experience and Qualifications

Mr. Holden has over eleven years of experience
providing data management and disaster recovery
software application development for disaster
response and recovery efforts throughout the United
States for a broad range of local and state
government clients. Mr. Holden’s program
experience includes:

FEMA Public Assistance Emergency Work
{Categories A-B} and Permanent Work
{Categories C-G)

- Debris Monitoring
Grant Program Management,
Administration, and Implementation
Appeals Support
Project Close-Out Support :
FEMA Hazard Mitigation Grant Program (404 and
406) _

~  Grant Program Management,

Administration, and Implementation
- Project Close-Qut Support

FEMA Severe Repetitive Loss Program
—  Program Design and Implementation

FHWA ER Program

- Debris Monitoring

— Program Management and Grant

Administration

CDBD Disaster Recovery

- Program Design

—  Grant Administration and implementation
CDBG Housing

- Program Design

—  Public Qutreach

- Grant administration and implementation

t

!

Froject Experience

Atabama Tornadoes, Data Management, 2011 -
Mr. Holden managed a data management operation
responsible for scanning, inputting, mapping,
tracking and reporting the quantities of debris
removed and disposed by various contractors
throughout the State of Alabama,

Texas Hurricane lke, Data Management, 2008-
2009 - Following Hurricane ke, Mr. Holden
managed a team tasked with supporting data entry,
document scanning, and data management-to track
and report debris removal oparations for multiple
municipalities and counties throughout Texas. At the
peak of the engagement, Mr. Holden was tasked
with managing the scanning and entry of over
250,000 documents and images per day.

City of New Orleans, FEMA Funded Commercial
and Residential Demclition Document
Management, New Orleans, LA, 2007-2009 —
Between 2007 and 2009, Mr. Holden helped design
a software application to electronically store critical
field documents that supported a multi-phase
process for the identification, historical review,
decommissioning, demolition, and disposal of aver
1,500 residential and commercial structures located
throughout the City of New Crleans.

Mississippi, Hurricane Katrina, Data Management
2005-2007 - Following the devastating impact that
Hurricanes Katrina made on the Mississippi coast,
Mr. Holden managed a data management operation
respongible for inputting, tracking, and reporting the
quantities of debris removed and disposed of by the
United States Army Corps of Engineers contractors
throughout the State of Mississippi.

Technology Expertise

m Enterprise Web, Accounting and Document
Management Applications

m  ASP.Net VB.Nset, C#, Javascript, HTML, Visual
Studio, Source Control

e SQL Server, T-SQL, Stored Procedurss, Index
Tuning, Performance Management




Cliy of Fort Lauderdole, Flovido
Request for Proposal No. 625-10843
Disaster and Debris Monitoring Services

4.0 Z(ﬂ‘e@r‘ﬂppﬂaﬂi

Our Understonding

The City of Fort Lauderdale (City} is located in Broward County along the southeast Florida Atlantic
Coast, making it highly vulnerable to the debris generating impacts of a hurricane or tropical storm. The
City is centrally located between Miami and Palm Beach and encompasses a land area of more than 33
square miles nestled along the Atlantic Ocean. The City is characterized by 7 miles of beaches, 25 miles
of Intracoastal waterways, and 165 miles of navigable canals for which the City is appropriately known as
the “Venice of America™. The City of Fort Lauderdale has nearly 94,000 housing units and is the 7"
largest city in one of Florida’s most densely populated counties.

In 2005, the City utilized a debris removal confractor and debris monitor to assist with the debris removal,
reduction, and disposal, as well as to monitor documentation substantiation for City debris removal efforts
required as a result of Hurricanes Katrina and Wilma. Hurricane Wilma was particularly destructive as it
hit the City from the southwest as a Category 3 with wind speeds topping 100 mph. The force of
Hurricane Wilma and the tornadoes generated in the western portion of the hurricane caused extensive
damage to residential and commercial buildings, most notably in downtown Fort Lauderdale where
windows were blown out of municipal buildings and high-rise structures. Debris and heavy precipitation
also caused considerable damage to critical infrastructure such as power, water, and sewer systems
throughout the City. In the unfortunate event of direct landfall, a Category 3 hurricane could generate
approximately 2.2 million cubic yards of vegetative and construction and demolition (C&D) debris
throughout the City. Furthermore, the complex system of canals and waterways throughout the City make
it highly susceptible to the flooding impacts of heavy precipitation and storm surge wrought by a major
tropical event. Flooding and the potential for a large volume of debris could overwhelm City resources to
both remave and dispose of debris and storm generated trash, as well as document the effort with the
level of detail necessary to maximize available federal reimbursement and aid, including:

® Federal Emergency Management Agency (FEMA) Public Assistance (PA)
Federal Highway Administration (FHWA) Emergency Relief (ER)
US Department of Agriculture {USDA) Natural Resource Conservation Service (NRCS)
US Department of Housing and Urban Development (HUD)
LS Fish and Wildlife
US Coast Guard
All other applicable state and local ordinances

Thompson understands the challenges to providing effective debris monitoring and grant administration
support to the City are unique and varied. The members of Thompson 's management team are familiar
with these challenges and are prepared to assist the City with implementing a recovery program that
addresses specialized programs including beach sand screening, waterway debris removal, and vessel
removal. Given the above mentioned geographic quality of the City, the table below summarizes the
potential impact a Category 3 hurricane could have on the City.

Table 4-1: Disaster Impact and Recovery Estimates

- Desér@ptioh Quantity .

Vegetative Debris _ 1,430,000 Cubic Yards
Construction and Demolition Debris/ Mixed Debris 770,000 Cubic Yards

thompson
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Project Approach

Description .

_ Quant:ty

Total Debrls

Required Land Area for Debris Management Sites

Estimated Time to Complete Debris Removal

2,200,000 Cubic Yards
200 Acres
180 Days

With our corporate headquarters in Lake Mary, Florida and support field branch offices located throughout
Fiorida, Georgia, Alabama, Mississippi, and Louisiana, Thompson is strategically located and uniquely
qualified to quickly mobilize a debris management and FEMA Public Assistance (PA) grant administration
team to quickly address the City's needs and begin monitoring and documenting emergency push and
debris removal activities performed by City force account and contractor equipment. The following table
summarizes the resource requirements necessary to responsibly respond to the City's RFP and monitor
and document work performed by the City’s debris removal contractors.

Table 4-2: Recovery Personnel and Resources Estimates

Descrlptmn

I!ect|n Montors
DMS Monitors
Field Supervisors
Truck Certifications
Load Tickets

Unit Rate Tickets

Incident Response / Mabilization Plon

Quant:ty Thompson
6 >100
8 >100
479 10,000
62,857 500,000"
50,286 250,000*

*ADMS Capability detailed below

Within eight (8) hours of notification, the Thempson Project Manager assigned to the City will meet with
City officials at the City's Emergency Operation Center to assist with documenting emergency debris
removal operations and organize Contractor mobilization. Within twenty-four (24) hours of receipt of a
notice to proceed or task order from the City, Thompson's headquarter office, supported by field and
branch offices throughout Florida, Georgia, Alabama, Mississippi, and Louisiana will deploy a debris
management and FEMA PA grant administration team to assist the City's recovery efforts and operations. .
Thompson's project understanding and approach to assisting the City in disaster debris monitoring
operations and the associated management and accounting requirements is detailed in the following
sections. The table below provides an overview of our approach and associated deliverables.

Table 4-3: Project Approach and Deliverables

Mobilization
meframe
72 Hours Prior to
Event

Conducted prior to
Disaster Event.

1. Program Management

2. Debris Removal
Procurement Review

. 24-48 Hours
3. Debris Program Fallowing Notice {o
Implementation Proceed
4. Onboarding and Training of ﬁg[@i{:}fg“&zﬁce "
Employees Proceed

Descrlptmn

Program ManagementTeam wul be !allored to address the
City's disaster specific needs

Thompson will review debris removal procurements upon
award of pre-positioned contract with the City.

Thompson will prepare programs to address the specific
needs of the City such as parks and waterways debris
removal, vessel recovery, seaweed and marine debris
removal, beach sand screening and debris removal, and
emergency de-watering from Jow-lying areas.

Thampson will work to identify and hire local residents to
onboard and train to be debris monitors, Additional monitors
will be deployed from outside the City to compliment local

thompson.
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Project Approach

o of, - Timeframe . -

R AN

‘Mobilization

- B 'Description'

10.

1.
12.

13.

14.

15.

18.
17.

18.

18.

20.

thompson

Health and Safety Plan
Implementation

Measure and Certify Trucks
by FEMA 327 Standards

Document Emergency
Road Clearance

Deploy Loading Site
Collection Monitors

Deploy Debris Management
Site Monitors

Deploy Roving Monitors /
Figld Supervisors

FEMA Consultation

Monitor the Remavat of
Leaning Trees, Hanging
Limbs, and Hazardous
Stumps

Monitor the Removal of
debris from Navigable
Waterways,
Environmentally Sensitive
Waterways, and Beaches

Monitor the Removal of
Storm Generated Debris
from Storm Drains and
Catch Basins

Ordirance Review 1o
Determine Best Methed to
Perform Private Property
Debris Removal (PPDR)

Private Property Debris
Removal Monitoring

Long Term Economic
Impact Planning and
Mitigation

Accumulate Daily Field
Data

Reconcile Contractor
Invoices

Develop FEMA Project
Worksheets

24-48 Hours
Following Notice to
Proceed

24-48 Hours
Following Notice to
Proceed

24-48 Hours
Following Notice to
Proceed

48-96 Hours
Fellowing Notice to
Proceed

48-96 Hours
Following Notice to
Proceed

48-96 Hours
Following Netice to
Proceed

Scheduled after
applicant Kick-off

2-3 Weeks after
Debris Removal -
Operations Begin

TBD - Based on
disaster specific
input from FWC,
FDEM and FEMA

2-3 Weeks after
Debris Removal
Operations Begin

2-3 Weeks after
Debris Removal
Operations Begin
(subject to need)
TBD - Based on
disaster specific
input from FDEM
and FEMA

TBD - Based on
the intensity,
overall impact, and
location of the
disaster

48 Hours Following
Notice to Proceed
1 Week after
Detris Removal
Operations Begin
On-going
throughout
recovery aperation

Health and Safety Plan will be periodically reviewed and
updated to address any specific disaster specific hazards.

Thompson will perform truck certification simultaneous to
monitoring emergency read clearance. Peak truck certification
ocecurs during the first week of debris removal operations.
Thompsen will perform “spot field audits” and recertify trucks
throughout the debris removal aperation

Emergency road clearance is eligible for Category B FEMA
Reimbursement on a time ang materials basis for 70 working
hours. :

Thompson will deploy collection monitors based on the debris
removal contractor's mabilization and certification of trucks.
Truck must be certified prior to beginning collection operations.

Thompson wilt deploy two (2) DMS Monitors per site. DMS
must have all necessary emergency environmental permits
prior to handling storm generated debris.

Thompson will deploy ane (1) roving menitor for every ten (10)
collection monitors to appropriately supervisa collection
operations. The 1:10 supervisor to monitor rafio is
encouraged in FEMA 327.

Applicant kick-off generally takes place within one week of
disaster event. '

Thompson is prepared to expedite the program based on
availability of specialized tree equipment.
GPS coordinates and photos will be taken for ree work.

Thompson management staff has experience with the
cperaticnal methods to properly document removal of debris
from waterways and beaches.

Thompson Is prepared to deploy staff to work with the City and
FEMA to identify storm impaired drainage infrastructure and
develop a program to remove debris from storm draing and
cafch basins

Thompsan management staff has experience analyzing and
designing PPDR programs based on Voluntary/Right-of Entry,
Imminent Danger of Collapse, and Fublic Nuisance Programs.

PPDR programs may inciude vegetative and C&D debris,
marine debris, as well as leaners, hangers, stumps, and
structural demaolitions. -

Thompson will taitor recovery programs to minimize the Impact
on tourism activities such as fishing, boating, and water sports.

Tﬁompson will maintain field data for all debris recovery
programs monitorad.

Thompson will comply with the inveicing and payment term in
the debris removal contract.

Thompsen will prioritize Category A and B Project Worksheets
and provide support to the Cily with Permanent Wark
(Categories C-G) Project Worksheets upon request.

CONSULTING SERVICES
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Project Approach

1. Program Management

Thompsan is committed to providing the City with a team of debris management and FEMA Public
Assistance experts to supply debris monitoring and grant administration support following a future debris
generating event such as a hurricane or tropical storm. The Thompson debris monitoring and grant
adminisiration support team will ensure that debris removal from public access roads, Rights-of-Way
(ROW), waterways, and other City maintained property performed by the City and its contractors is
properly documented to substantiate FEMA PA, FHWA ER, and NRCS funding.

2. Debris Removal Procurement Review (If Required)

Thompson understands that the City may secure one or multipie stand-by debris removal contracts to
remove debris from public access roads, Rights-of-Way (ROWY), and ather City maintained property
fallowing a debris generating disaster event. Upon review of the City's procurement process, and subject
to proper procurement by the City, Thompson will assemble the City's procurement documents to
substantiate an eligible, compliant procurement process to FDEM and FEMA. This will help the City
develop a debris removal Project Worksheet based on an estimated project total within days of project
initiation, which in turn will begin obligating FEMA Category A Funding to the City.

3. Debris Program Implementation

As described above, Thompson is prepared to deploy a debris management and FEMA Public Assistance
grant administration team to oversee start-up procedures and execute the scope of work requested by the
City. Thompson wilt work with the City's debris removal contractors to determine the number of debris
removal crews to be deployed and use this projection to immediately begin deploying and/or onboarding
the appropriate number of collection, DMS, and roving monitor or field supervisor staff. Parallel to staff
onboarding efforts, Thompson will immediately begin the process of measuring and certifying trucks by
FEMA standards (outlined in Deliverable 6) and City-wide damage assessment in order to create FEMA
Project Worksheets (PW's)

4. Onboarding and Training of Employees

To the extent possible and in the spirit of the Stafford Act, Thompson will
make every effort to identify, recruit, onboard, and train residents of the
City to participate in the City's recavery efforts as debris monitors. This
effort will help residents participate in the City's recovery efforts with a
meaningful impact and earn a competitive hourly wage.

. In accordance with FEMA 327 Debris Monitoring Guide, Thompson will
train debris monitors, City employees and other project stakeholders to
have a complete understanding of the roles and responsibilities of the debris manager, including:

» Accurate and objective debris estimating techniques

m  Process for deietinining debris eligibility: (1) threat to public health/safety, (2) direct result of the
disaster event, and (3} existing in the public right-of-way

v A comprehensive understanding of all phases of debris management operations, including
loading sites, Debris Management Site’s (DMS), and final disposal locations

s The abllity to differentiate between debris types and be able to properly fill out a debris load ticket

] Undérstanding of Collection Site and DMS safety procedurs

s Understanding of the Thompson Field Health and Safety Plan

thompson
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= Understanding of the terms, conditions, and scope of the City debris removal contract and other
disaster specific guidance provided by FDEM, FEMA, and the City

& Accurate and cobjective debris éstimating techniques

e A comprehensive understanding of all phases of debris management operations, including
loading sites, DMS'’s, and final disposal locations

a The ability to differentiate between debris types and be able to properly fill out a debris load ticket

s Understanding of Debris Management Site (DMS) safety procedures

5. Health and Safety Plan Implementation

Thompson will prepare and implement a Health and Safety Plan (HASP} that outiines
site-specific precautions to be faken to avoid and mitigate the risk of hazards
associated with work performed in the elements, around heavy equipment, near
possible vehicile traffic, and on or near water. Due to the likelihood that monitors will
be required to observe marine debris removal operations from workboats or sand
screening on shore near large hodies of water, the HASP will carefully outline
precautions and necessary safety equipment associated with water and water craft
safety. The HASP will also outline that work performed on the project shall comply
with all applicable OSHA, State of Florida, US Coast Guard, and all other safety requirements provided by
FEMA and its authorized contractors. Thompson will also provide the following personal protective
equipment to collection, DMS, and roving monitors:

e Hard hat
s Reflective vest

s Safety glasses

s Hearing protection

» U.S. Coast Guard approved life jacket (if applicable)
In addition, Thompson will ensure that all collection, DMS, and roving monitors report to work with the
foltowing personal protective equipment and communication equipment: : ‘

e Cell phone

s Protective shoes

s Long pants

s Hot, cold, and/or wet w&eathe_r gear

s Sunscreen and supply of bottled water

6. Measure and Certify Trucks by FEMA 327 Standards

Thompson will check-in, inspect, measure, record, and label frucks and other equipment so that debris
removal operations can be recorded and substantiated in accordance with the terms, conditions and unit
rates in the City's debris remaoval contracts and/or record force account equipment information in
compliance with FEMA standards. In order to comply with these standards, Thompson will observe and
record the following information during truck certifications:

x Valid driver's license of truck operator
x Valid truck registration and insurance
¢ Volumetric capacity of the inside of the loading container

thompson
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e Calculated deductions of volumetric capacity for dog boxes, round container bottoms, and other
volumetric capacity reductions

Brief physical description of the truck
e« Photographs of the truck, container, and driver

Thompson will assign a unique identification number to each truck and a placard with the truck number
will be affixed to each side of the debris removal fruck.

/. Document Emergency Road Clearance

Immediately following the safe passage of a hurricane or debris generating event, Thompson will work
with the City to document emergency road clearance operations. FEMA will typically reimburse an
applicant on a time and materials basis for 70 working hours for force account and contract personnel and
equipment necessary to clear readways of debris, restore passage for emergency vehicles, and open
critical transportation routes. Thompson will ensure that these critical protective measures performed by
City employees and contractors are captured and documented for Category B reimbursement.

8. Deploy Loading Site Collection Monitors

' Thompsan will deploy a loading site debris removal collection monitor for each
% mechanized piece of loading equipment deploved by the debris removal contractor
| {if contracted) unless multiple debris loading operations can be safely and
substantially observed and documented by a single monitor. The Collection
Monitor's primary responsibility is to observe, document, and substantiate the
removal of eligible storm debris from City ROW and other collection zones
identified and approved by the City. Coflection Monitors will be equipped with
reliable transportation, cell phone or other communications equipment, digital
camera, digital video, and other necessary equipment to safely perform the collection monitor functions.
All Collection Monitors will spgak English, be at least eighteen (18) years of age, and have a valid driver's
license issued in the United States. The Thompson collection monitor will be responsible for:
& Ensuring that only eligible debris is removed for loading and hauling from approved public areas
s Recording the time, date, disaster number, truck number, and loading location using ADMS
handheld devices to generate a load tickat.
w  Ensuring that debris loads are contained properly in the loading container prior to the departure of
the truck from the loading location to the DMS
g Checking for safety considerations and areas of potential problem (school zone, utility meters,
maitboxes, etc.) and reporting potential issues the Thompson Field Supervisor (Roving Monitor)
e Recording and reporting any damages caused to streets, curbs, utility meters, mailboxes and
other public property as a result of debris removal operations

The City has requested the use of debris management handheld technalogy be PR
utilized by collection monitors in the event of a debris generating storm. Thompson & ] yﬁ%ﬁﬁ
will be supported on this project by Transport Tracking, LLC to provide a STORM

Automated Debris Management System (ADMS) to electronically track the removal of debris by City
contractors. Upan request of the City, Transport Tracking will deploy a specialist to setup the alectronic
database, configure handhelds, and configure DMS tablet computers. Transport Tracking currently has
300 handheld/printers and 50 DMS tablets in inventory, available for immediate deployment. Additional
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units can be deployed within 72 hours once the City issues a notice to proceed. The ADMS electronic
tracking system is described in further detail below.

To the extent that the City chooses to conduct debris removal operations solely with force account
resources, Thompson will adjust the monitoring effort to adequately document and substantiate eligible
work performed.

?. Deploy Debris Management Site Monitors

Thompson will deploy Debris Management Site (DMS) Monitors to staff both the temporary sites and final

- DMS locations. With landfill capacity at a premium in Broward County, a large-scale debris generating
event has the potential to strain the local landfill capacity and therefore require that debris be hauled and
disposed of further norih. Thompson is prepared to help the City and work with the City's debris removal
contractor to identify recycling alternatives for debris and locate permitted disposal options. Thompson
will provide an inspector at all final disposal sites where Fort Lauderdale debris is hauled in order to
confirm and document legal debris disposal for the City’s records, to substantiate funding, and to satisfy
future state and federal audits. DMS Monitors are responsible for completing the load ticket and debris
volumes that have been transported to the DMS for processing and storage or final disposal. DMS
Monitors will be equipped with reliable transportation, celf phone or other communications equipment,
digital camera, digital video, and other necessary equipment to safely perform the DMS monitor functions.
DMS Monitors will speak English, be at least eighteen (18) years of age, and be capable of climbing a ten
foot ladder. DMS Monitors are responsible for observing and recording the following information on the
debris disposal portion of the debris Load Ticket:

r Debris classification
 Debris load callivolume estimation

e Truck unloading time and date
e Spot check photographs of loads before and after unioading as a Quality Assurance measure for
load call methodology and to insure that trucks are completely unloaded at the DMS

Debris Disposal Diversion

Thompson will work with the City, its debris removal contractor(s}, FDEM, and FDEP to develop a
recycling/debris diversion plan that minimizes the amount of potentially recyclable debris that is disposed
of at landfills. Thompson will analyze waste to energy and fand application options and make a
recommendation to the City at the time of the event. The City’s options for debris diversion will be
impacted by the size and severity of the event, and the subsequent market saturation of mulch, soi,

congrete, and metal,

10. Deploy Roving Monitors/Field Supervisors

Thompson will deploy the appropriate number of Roving Monitors to efficiently and effectively oversee,
document, and substantiate debris removal efforts. Roving Monitors will be equipped with reliable

_ transportation, cell phone or other communications equipment, digitai camera, digital video, and other
necessary equipment to safely perform the roving monitor functions. All Roving Monitors will speak
English, be at least eighteen (18) years of age, and have a valid driver's license issued in the United
States. Typically, Thompson will assign one (1) Roving Monitor or Field Supervisor for every ten {10)
collection monitors or a minimum of one {1) Roving Monitor for each City debris pickup zone. Roving
monitors wilk: ‘

s Be prepared to operate a minimum of 12-14 hours per day, 7 days per week
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= Attend a one half day debris monitoring training session facilitated by Thompson and approved by
the City _

= Verify that only eligible debris is being removed from designated public ROW and public property
within assigned pickup zones in the City

= Maintain regular communication with and ensure that collection monitors are issuing load tickets
for the removal of eligible debris from approved public areas

e Confirm the completeness and accuracy of load tickets and field documentation generated by
Thompson field staff to substantiate debris removal operations

g Perform other duties at the direction of the debris management team and/or the City debris
manager

s Meet all other requirements of the Scope of Services

11. FEMA Consultation

Thompson will serve as a liaison between the City, the Florida Division of Emergency Management
(FDEM) and FEMA to document and demonstrate that debris removal, response and recovery activities
are eligible, aflowable, and in compliance with the following FEMA pubfications:

e FEMA 321 Public Assistance Policy Digest (FEMA 321) RS S B
m  FEMA 322 Public Assistance Guide (FEMA 322)
e FEMA 323 Applicant Handbook (FEMA 323)

e FEMA 325 Debris Management Guide (FEMA 325)
e FEMA 327 Debris Monitoring Guide (FEMA 327)

e FEMA 329 Debris Estimating Guide (FEMA 329)

Thompson will work with the City, FDEM, FEMA Region 4, and FEMA Headquarters to facilitate a
transparent, well documented partnership throughout the recovery effort. This will allow Thompson to
integrate Disaster Specific Guidance {DSG) issued from FEMA into the City's debris removal efforts, and
pro-actively create a positive working relationship with participating stakeholder regulatory agencies.

To the extent necessary, Thompson will provide the City with first and second appeal support for
unfunded or de-obligated disaster related projects or initiatives that the City and Thompson mutually
agree may be determined eligible by FEMA based on a re-review of existing project documentation or
other review of new information presented to substantiate the eligibility of the project.

12, Monitor the Removal of Leaning Trees, Hanging Limbs, and Hazardous Stumps

& Thompson is fully prepared to deploy the appropriate number of monitoring and

. inspection personnel to thoroughly document the removal of leaning trees, hanging

' limbs, and hazardous stumps that pose a threat to the health and welfare of City

' i residents in compliance with FEMA 325 and 327. The Thompson leaner, hanger,

. and stump monitor will be respansible for:

! s Ensuring that only eligible leaners, hangers, and stumps are removed as
defined by FEMA 325 from approved public areas

= Recording the date, GPS location, physical address, and time that the work was performed

e Measuring the eligible tree work in accordance with the City's contract

»  Photo documenting the work performed to facilitate an audit ready paper trail for FEMA review

thompson .. ,
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13. Monitor the Removal of Debris from Navigable Waterways, Environmentally Sensitive
Water Bodies and Beaches

Thompson's management team is experienced in a variety of programs designed to remove storm
generated debris from waterways, estuaries, and other environmentally sensitive coastal ecosystems
including beaches. The precipitation that characterizes tropical storms and hurricanes coupled with the
likelihood of storm surge could sweep thousands of cubic yards of debris into navigable canals,
environmentally sensitive bodies of water, and onto City beaches. This debris would cause an immediate
threat to public health and safety as submerged and subsurface debris presents a collision risk for
boaters in shallow water and a safety hazard for activities that drive the local economy such as swimming,
snorkeling, scuba diving, and various beach recreations. Furthermore, storm generated debris could
impair natural drainage throughout the canals and create an elevated flood risk throughout the City. The
Thompson team is practiced in the operational methods necessary to effectively locate and remove
debris from sensitive water systems as well as oversee sand screening operations to ensure that harmful
and potentially hazardous debris is removed from beach sand in accordance with all local, state, and
federal environmental regulations. Thompson is prepared to deploy the appropriate number of monitoring
and inspection personnel to theroughty document the removal of waterway and beach debris in
accordance with; ‘

»  Ensuring that debris identified for removal under emergency program have been preapproved by

City, FWC, NRCS, US Coast Guard and FEMA.
» Recording the date, GPS location, maritime/beach location, and time that the work was
performed
s Photo documenting the work performed to facilitate an audit ready paper trail for FEMA review

14. Monitor the Removal of Storm Generated Debris from S’rorm Drains and Catch Basins

The City's proximity to the Atlantic Ocean, Intracoastal Waterway and complex system of inland canals
and sea level elevation put the City at risk for flooding during a tropical event. Heavy precipitation and
large quantities of debris caused extensive damage to City drainage infrastructure during Hurricane
Wilma which resulting in flooding. Similar debris and precipitation levels during a future tropical event
coupled with the likelihood of storm surge could sweep thousands of cubic yards of debris into the City's
storm drains and catch basins which-could cripple drainage infrastructure and overwhelm City resources.
To the extent necessary, Thompson management staff will review existing maintenance records to
ensure compliance with FEMA reimbursement and work with the City, the City's contractors, FEMA,
FDEM, and FDEP to expeditiously remove storm generated debris from City storm drains to eliminate the
imminent threat of flood due to congested surface and subsurface drainage systems. Storm Drain
monitors will be responsible for: : e -

s Ensuring that only eligible debris is removed as defined by FEMA 325 from approved public areas

e Recording the date, GPS location, physical address, and time that the work was performed

s Measure the eligible debris removal in accordance with the City's contract (i.e. linear foot)

» Photo documenting the work performed to facilitate an audit ready paper trail for FEMA review

15. Ordinance Review to Determine the Best Method to Perform Private Property Debris
Removal

Thompson's proposed management team has previous experience with reviewing local ordinances and

designing a private property debris removal (PPDR) program that demonstrates and documents that local
governments have the legal authority (and FEMA eligibility) to perform a variety of debris removal
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programs on private property. We have performed comprehensive PPDR ordinance feasibility reviews
and PPDR program implementation in Florida, Alabama, Mississippi, and Louisiana. In order to ensure
that the PPDR program is successful, Thompsen will have the following objectives during ordinance

review:
s Identify an ordinance that clearly grants the City with the authority to enter private property to
remove and dispose of debris, such as a nuisance abatement or public nuisance ordirance. This

is critical in order to establish legal authority and FEMA eligibility.
»  Establish a multi-step process to ensure that all proper notifications are made to property owners.
s Develop a public outreach plan to ensure that City residents in need are able to participate in the
program.

16. Private Property Debris Removal Monitoring

Upon review and approval of a proposed PPDR program by FDEM and FEMA, Thompson will implement
and document the program to maximize available reimbursement. PPDR programs may include:

» Vegetative, construction and demolition (C&D), marine, and mixed waste debris removal

x  Vessel Removal '

s Residential and commercial structural demolitions

= Leaner, hanger, and stump removal
In managing, monitoring, and documenting PPDR programs, Thompson will develop a property
identification number for each property. Each property will have a PPDR “packet” that documents the
foltowing information:

»  Ordinance granting legal authority under which the private property debris removal work was

performed ‘

s Documentation of all necessary actions taken to satisfy the requirements of the ordinance

s Notification to property owner

» Posting on property

s Executed Right-of Entry Agreement

« FEMA/FDEM Approval

e FEMA Historic Preservation {HP) review and approval

= Documentation of ashestos abatement (if necessary)

e Documentation of utility disconnections (if necessary)

s Load tickets and site schematic documenting eligible work performed

e Before/after photographs . ...

s Property close-out documentation

17. Long Term Economic Impact Planning and Mitigation

Fort Lauderdale atiracts nearly 11 million tourists annually, engaging primarily in water-based activities.
Crisis management and disaster recovery could create an economic hardship to the City. To the extent
necessary, Thompson will work with the City to tailor recovery programs, such as PPDR, Beach Sand
Screening, and Waterway Debris Removal to minimize a disaster’s impact on tourism activities such as
fishing, boating, and water sports as well as environmentally critical nesting and migration seasons.
Thompson will also coordinate with the City, US Fish and Wildlife, FWC, and FEMA to schedule
generated debris removal operations in consideration of nesting and high density tourist seasons.
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18. Accumulate Daily Field Data

Thompson will accumulate daily debris collection and disposal
information into an electronic disaster debris data management system
that summarizes debris quantities to include collection and disposal
information by date, debris type, collection zone, and collections and
disposal location.

Thompson will plot daily collection totals using GIS software and
provide the City with a map of daily collection operations and
cumulative debris removal to date. Thompson’s graphical reporiing
tools can provide the City with the collection information needed to make critical decisions and report
progress to the public.

In addition the Thompson data management system will serve as an electronic clearinghouse for
photographs, scanned images, and other field reports developed to document the debris removal
operation.

19. Reconcile Contractor Invoices

Thompson will perform a thorough review and reconciliation of contractor invoices submitted to the City.

- In order for contractor payments to be verified as accurate and correct Thompson independently keys
truck certification, load ticket and unit rate ticket information into its database indepehdently from the
contractor. When the debris removal contractor submits an invoice for debris removal services renderad,
Thompson Utilizes the serialized document number to reference the record and all corresponding fields
against the Thompson database. The reconciliation wilt include a review of the collection date, time, and
location, as well as the debris volume, disposal time and location submitted by the Contractor against the
data maintained by Thompson on behalf of the City. If a discrepancy is identified between the contractor
invoice data and Thompson’s records the source document will be reviewed in order to determine the
party in error. Upon completing the verification of each record being claimed for payment, Thompson will
render a payment recommendation to the City.

20. Develop FEMA Project Worksheets

‘Thompson will assist the City with developing Project Worksheets (PWs) and necessary documentation to
substantiate cost claims to FEMA for the Public Assistance (PA) program. Initially, Thompson will focus
on PW development for Category A, debris removal and Category B, emergency protective measures.
Thompson stands fully prepared to assist the City with developing PWs for its Category C-G permanent
work should funding be made available. Thompson primary tasks associated with PW development
include the following:

w Listing — Sub-applicant Site ldentification

g Listing — Immediate Needs

v Listing — Listing Data Collection and Dissemination

s Listing — Travel Expenses

s Formulation — Financial Compliance Review

s Formutation — Other Funding Anticipation

v Formulation — Site Visits

Formulation — Project Description Development

e Formulation ~ Project Scope Development
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e Formulation — Project Cost Estimation and Documentation

& Formulation — Alfernate Site Project Request

& Formulation - Site Improvement Project Request

= Formulation — PW Writing

¢ Formulation — Travel and Expenses

e Process — Additional Documentation Requests

e Process — Alternate Projects Development

e Process — Improved Projects Development

s Process — Travel and Expenses

= Management — Project Payment Requests

s Management - Project Cost Reconciliations

g Management ~ Project Inspection

s Management ~ Evaluating/Estimating Cost Overruns

e Management ~ Preparing PW Versions for Cost Adjustments
s Management - Other Program Management/Closeout Activities
e Management - Travel and Expenses

The tasks above will be conducted in order to develop and submit Project Worksheet form - FF 90-91 and
required backup information to include: category of work, damage description, scope of work, cost figures
and supporting schedules, photographs, GPS coordinates, and other substantiating information required
by FEMA 323 and in accordance with FEMA Disaster Assistance Policy 9525.9.

Pata Monagement and Capabilities

The following information further outlines Thompson's data management operations and capabilities. Our
project management plan outlines communication, staffing protocols, program methodology, and
resource allocation complements the project approach above and is detailed further in Section 5.0. Our
scalable approach has been developed to accommodate both small and large scale activations and
multiple debris removal contractors. '

Data Management, Project Tracking, and Computer Accountability Programs

Thompson utilizes technology as integral part of its approach to providing debris removal monitoring
services for purposes of quality assurancefquality control {QA/QC), contractor invoice recongiliation, and
reporting. Each day Thompson coltects its tfruck certification forms, debris removal foad tickets, and unit
rate tickets from the field. The documents are gathered and compiled at a satellite data office where they
are electronically scanned as an image and filed numerically according to their serialized document
number. From the electronic image of each document Thompson keys all data fields into its proprietary,
web-based, data and document management system. This data is then used for the following purposes.

Quality Assurance/Quality Control .

A critical component of the debris removal manitoring firm’s responsibilities is to identify and correct any
impropriety that may occur in the debris removal process. To do this, Thompson leverages its data
management system to provide QA/QC through standard data queries. Such queries and parameters

include:
e Count of load tickets by collection vehicle
e Trip time per load
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e [rip distance

n Average load call by fruck

s Average load call by disposal monitor
g Count of tickets by collection location

Reporting

The final tool employed by Thompson through its data and document management system allows us to
timely report progress of debris removal to the City. This reporting tool is flexible and ¢an be tailored to
report debris removal by any number of parameters. In the past we have reported debris removal
according to the following:

e Percent of total estimate complete

e By GIS grid

e By voling precinct

e By political district

r  FEMA eligible versus state aid eligible -

= By material type (vegetative, C&D, white goods, etc.)

e Quantity by TDSR

Th'ompson will review the QA/QC reports each day to identify anomalies. In most cases these anomalies
are explained through investigations of circumstances surrounding the irregularity. Our experience has
shown that the mere fact that debris removal contractors and monitors are aware that such metrics are
being monitored deters impropriety.

Technical Capability of STORMadms

The STORMadms system utilizes encrypted 2D Quick Response Barcodes to transfer data. We believe
this method provides some advantages over a smart card based system while accomplishing similar
goals and objectives. The advantages include:

= More widely accepted & adapted technology

a More readily available and alternative choices of handheld computers

»  Auditable paper trail not available with smart card ticketing

s Elimination of potential smart card read/write errors

s Truck driver's acceptance of physical load ticket

Access to City debris removal data is made available 24/7 via SSL secured website requiring unique
username & passwords, Data can be provided at granular levels of security including: Administrator,
Customer, Applicant/Task Level, Contractor, Subcontractor, and Field Technical Support levels.
Contractor billing data is uploaded to a secure web portal providing detailed invoicing data in both PDF
and Excel formats for download. The presentation layer of the web application is developed using the
latest Microsoft Silvertight web technologies. Silverlight provides a powerful development platform for
delivering rich [nternet business applications. Silverlight is supported on all major web browsers, including
Firefox, Googie Chrome, Safari, and internet Explorer.

The STORMadms handhelds use Motorola MAX Locate which offers best-in-class integrated GPS
functionality including a GPS. Typical handheld GPS accuracy is within 3-8 Meters. GPS data is
embedded within the barcode and printed in plain text on each load receipt and finai ticket. Once GPS
data is posted we provide multipie methods to utilize the GPS data. We currently have two mapping
systems available for processing and display of GPS data collected. The two systems utilized are:
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1.) Microsoft Bing Enterprise Mapping
2.) ESR} ArcGIS Server Enterprise

STORMadms has been successfully deployed and implemented into several recovery operations, most
notably in response to the April 2011 tornadoes which devastated areas of the Midwest and Southeast
including Joplin, Missouri; Tuscaloosa, Alabama; and jurisdictions in Mississippi and Louisiana. The
system processed over one million load tickets which accounted for 37 million cubic yards of debris yards
of disaster debris and was utifized on multiple programs including stumps and leaner and hanger debris
removal.
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City of Fort Lauderdale, Floride
Request far Proposal No. 625-10843
Disaster and Debris Monitoring Services

[0 @a&//’%f and v ailabilit

Avcilability of Personnet

Thompson takes its commitments and contracted responsibilities very seriously. We are careful not to
over-commit ourselves regionally or nationally to ensure the highest level of service fo our clients. We do
not currentiy hold contract commttments with Broward Dade or Palm Beach COUﬂtIES nor any of the

Fier the gt (Jr”;' i fhe e s H
ensure acceptable staffing to the Czty, we wdi provide an annually updated report of staffing substltutlon
requirements that may resuit from turnover.

Current Contiactual Obl

Because disasters often impact communities regionally, rather than individually, Thompson believes that
managing pre-event contract commitments is a matter of corporate responsibiiity As such, Thoempaon

Cogaiv selely and arcinshoely o the

tgations

soruaiy el tg pro-evant oonirs s i Dhrowaidd
f L . Table 5-1 provides a listing of Thompson's current contractual commitments for
both active prOJects and standby contract commitments. Thompson will provide the Gity with an annually

updated listing of its commitments at the City's request.

Table 5-1: Current Contract Cornmitments

Calhoun County. Alabama : AL

Debrrs Momtonng

May 2011

October 201’[

AL Dept. of Conservation & Natural Resources AL Debris Monitoring May 2011 December 2011
Clty of Tuscaloosa, Alabéma AL Grant Administration May 2011 Ongoing
Virginia Department of Transportation/TBGC VA Debris Monitoring August 2011 Cctober 2011
Volusia County, Florida FL Grant Administration September 2011 Sepiember 2014
City of Altamonte Springs, Florida FL Debris Monitoring. October 2011 QOctober 2012
Citlqu County, Florida i FL Debris Monitﬁriqg - Dece_m?iar_:_ZOﬁ December 2016
City of Prichard, Alabama ‘ AL Debris Monitoring Dacember 2011 December 2014
Town of QOlive, New York/TBGC NY Debris Monitoring Cctober 2011 Ongoing
Jacksen County, Mississippl ‘ MS Debris Monitoring November 2011 November 2012
Trinity Bay Conservation District, Texas E Grant Administration September 2011 _ September 2014

With Broward County encompassing 1,319 square miles of land/water area and hosting a popuiation of
1,75 million people in 31 incorporated municipalities and the unincorporated county, it is critical that
contractors and consultants manage their commitments carefully. A review of publicly available
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information indicates that Broward County is quite saturated with pre-position contractor commitments as
demonstrated on the map below.
Figure 5-1: Current Contract Commitments

Broward County, FL

Contract Holders

UHiHg

FORTLAUDER DALE

Financial Capability

The requested financial information is included under separate cover in the attached sealed envelope for
review by the awarding authority strictly for the purposes of evalisating the financial condition of
Thompson Consulting Services, LLC as the respondent to this request for proposal (RFP) for Disaster
and Debris Monitoring Services. If this RFP is cancelled or not awarded to Thompson Consulting
Services, the awarding authority shall immediately destroy or return the attached confidential information

to preserve the confidential nature of this information.
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City of Fort Loudeicale, Florido
Reques’r for Proposal No. 625-10843
Disaster and Debris Moo__it_ori_ng_ Services

{0 Fartte a/anmzmae

Project Description, References and Contact Information

Thompson's experience with post-disaster management, monitoring, and grant administration services
spans three decades and accounts for the administration of more than $2.25 biltion of Federal
Emergency Management Agency (FEMA) Public Assistance (PA) and Federal Highway Administration
{(FHWA) Emergency Relief (ER) program funding.

The following project descriptions and associated references provide a sampling of Thampson’s proposed
team’s experience demonstrating our current capacity and experience in debris removal monitoring. We
believe the highest praise a consultancy can receive is that of a recommendation from a previous or

current client.

Virginia Department of Transporiation Disaster Debris Monitoring
Jim Schuman 801 Pennsylvania Avenue, Suite 600
{202) 380-6644 Washington, D.C. 20004

Term: August — October 2011 Population Served:  ~1,200,000 Contract Value: $1,200,000

Provided debris removal monitoring services to five residencies within multiple Virginia Department of
Transportation districts which included a territory of 23 counties in eastern Virginia. Thompson mobilized
within 12 hours of receiving a notice-to-proceed and began the process of onboarding and training local

sfaff.
Calhoun County, Alabama . Disaster Debris Removal Monitoring
Lee Helms, Project Manager 236 Town Mart
{205) 280-3027 Clanton, AL 35045

Term: May 2011 — December 2011 Pophtation Served: ~120,000 Contract Value: $3,000,000

Assisted the County with preliminary damage assessments, monitoring right-of-way restoration, and the
administration and monitoring of contracted debris removal from private property through a Right-of-
Entry program. All activities were iracked and managed in order to obtain maximum reimbursement
through the FEAM Public Assistance grant program.

U.8. Army Corps of Engineers, Mobile District Disaster Management
Mike Abeln, Chief of Construction 109 St. Joseph Street
{251) 690-2471 Mobile, AL 36628
- Term: Sept. 2005 — Dec. 2007 Population Served:  ~480,000 Contract Value: $4,300,000

in support of Hurricane Kalrina Recovery efforts Thompson prowded 85 Inspectors in the Mobile
County, Alabama area. The work supported the debris clearance, removal and reduction mission and
services included identification of unit quantities of debris fo be hauled and daily reports.

U.S. Army Corps of Engineers, Vicksburg District . Recovery Operations Management
Tim Shows . 4155 Clay Street
(601) 631-5117 Vicksburg, MS 39183

Term: Sept. 2005 ~ June 2006  Pepulation Served:  ~250,000 Contract Value: $16,200,000

Thompson provided 240 debris monitoring inspectors to support the Hurricane Kalrina recovery effort in
multiple counties in southern Mississippi. Thompson mobilized 100 Inspectors in 3 days and reached the
Corps staffing goal of 250 within the timeframe established by the mission managers. Thompson debris

thompson
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Past Performance

removal monitoring responsibifities included daily quality assurance inspection, foad ticket preparation,
daily reports, by County, and project record keeping. Thompson also served as a liaison between the
USACE, State agencies, and county representatives to report debris removal progress and resolve
fssues in the field. There were no FEMA reimbursement issues on this project.

AL Department of Conservation and NaturalResources Recovery Operations Management 7
Terry Boyd, P.E., Chief of Engineering 64 N. Union St., Ste. 469
(334) 242-3476 ' Montgomery, AL 36130
Term: May - November 2011 Population Served: -~00,000 Contract Value: $1,500,000

Supported ACDNR through preliminary damage assessments and garnering funding thaugh the FEMA
Public Assistance program to aid in the restoration of three state park locations to pre-disaster

conditions. As well as provided debris removal management and monitoring services to remove massive
amounts of debris from roadways, trail systems, and fire lines.

Experfence with Governiment Agencies in Florido

Per the request for proposal, Thompson has not performed any disaster debris monitoring work in Florida
within the last five years. Section 2 of this proposal describes our proposed staff's experience in Florida
in 2004 and 2005. The members of Thompson's management team, as well as the proposed project staff
listed on this proposal managed many of the largest debris removal projects in the State of Florida in

2004 and 2005, monitoring, documenting, substantiating and managing the associated documents and
data for nearly 26,000,000 cubic yards of debris.

Disaster debris monitoring has been very limited in the State of Florida over the past 5 years. To our
knowledge, the only Federal Emergency Management Agency (FEMA) funded debris monitoring that took
place was following a series of Tornados in February of 2007 and Tropical Storm Fay in 2008.

FEMA Disputes
Thompson has no closed, active, or pending FEMA disputes, audits, or lawsuits.
List of Unrecovered FEMA Reimbursemants

. Thompson clients have no unrecovered FEMA reimbursements that occurred on disaster debris
monitoring projects. Our clients in Alabama are currently closing out disaster recovery project associated

with the 2011 tornados.

thompson
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REQUEST FOR PROPOSAL (RFP) No. 625-10843
DISASTER AND DEBRIS MONITORING SERVICES

EXHIBIT A-1
PRICE PROPOSAL FORM
Proposer shall provide hourly rates for the following key personnel, aerial photographs and annual services.
" These rates shall be fully burdened to include all applicable taxes, benefits, handling charges, overhead, and
profits (excluding lodging, meals, and transportation). Proposer should add in EXHIBIT A-2 other positions
necessary to provide the services outlined in this RFP and hourly rates for each. Job descriptions for each

added position should be included in the proposal.

HOURS* | HOURLY RATE | TOTAL PRICE

TOTAL EXTENDED PRICE

(For above, listed positions, photographs and annual seyvices.
Enter hers and in Part VII- Price Proposal) (Hours/guantities shown when multiplied by hourly/unit rate and
_totaled are for price proposal evaluation purposes only and do not represent actual or anticipated volume of

contract work}

POSITION
Project Manager 360 $ 1900 17,640.00
Field Supervisor 360 $ 44.00[ 15.840.00
Field Monitor 360 $ 34.00 5 12,240.00
TDMS and Drop-Off Site Monitors 360 $ 34,00 9 12,240.00
Debris Site Security 360 $ 3400 9 12.240.00
Data Manager 360 $ 49.00 1P 17,640.00
Data Support Personnel 360 $ 28.00 1P 10.080.00
GIS Specialist 360 $ 1900 P 17.640.00
AERIAL PHOTOGRAPHS QUANTITY { UNITPRICE |TOTAL PRICE
Aerial Photo Package 5 3 S
(one flight and one photograph) 2,500.00 12.500.00
Photograph Copies 5 $ %
{per duplication of original photo) _ 25.00 125.00
Additional Photographs
(per photo, same flight, same location, different 5 $ £
view) 25.00 125.00
Additional Location 5
(one photo, same flight, different location) 125.09
Annual :
ANNUAL SERVICES (reference Part IV, 3.11) Lump Sum 000
Payment and Performance Bond (reference
Part I, 16) Lump Sum 0.00
$ 128.435.00

One hundred and twenty-eight thousand and four hundred and thirty-five dollars

~ (Total Extended Price — Written)

COMPANY NAME: Thompson Congulting Services

{Please Pript) """"""""" o, 7

AUTHORIZED PERSON: Jon Hoyle

L
~ el

g

02/06/2012

{Print Name)

-

(Sighature) '

(Date)



REQUEST FOR PROPOSAL (RFP) No. 625-10843
DISASTER AND DEBRIS MONITORING SERVICES

EXHIBIT A-2
PRICE PROPOSAL FORM

CITY OF FORT LAUDERDALE - RFP FOR DISASTER AND DEBRIS MONITORING

Proposer shall provide hourly rates for other key personnel and other personnel included in its

emergency.

organizational structure and operational plan. Proposer shall invoice the Gity using hourly rates only
during events that are not declared emergencies and during the first seventy (70) hours after a declared

[ directed by the City, Thompson will equip collection monilars with a handhsld device to record collaction informetion electronically. Each DMS vwall be
Jequipped with a tablet computer and remate printer s that boad tickets cen be issued to the contrzetor, The price per hour is fully burdsned to include al} costs
ssaciated with handhield deplaymient and hardware and I'T suppori, resardless of the number of units required. The price will be added fo each field and DMS

3

15,00

memitor equipped with e handheld deviee.

Use additional sheets if necessary.



REQUEST FOR PROPOSAL (RFP) No. 625-10843
DISASTER AND DEBRIS MONITORING SERVICES

PART VIl - PRICE PROPOSAL

Contractor must quote firm, fixed, rates for all services identified in Exhibit A-1 and A-2 of this RFP.
These firm fixed rates exclude any costs for travel expenses to the City. No other costs will be

accepted as part of these rates.

TOTAL EXTENDED PRICE (for items listed in EXHIBIT A-1) $ 128.435.00
_ SEE NOTE

NOTE: PLEASE ENTER THE TOTAL EXTENDED PRICE FROM EXHIBIT A-1

One hundred and twenty-eight thousand and four hundred and thirty-five dollars
{Total Extended Price Written)

PROPOSER'S COMPANY NAME: Thompson Consulting Services

AUTHORIZED PERSON: Jon Hoyle i 02/06/2012
(Print Name) <187“gmature) (Date)




City of Fort Louderdale, Flonda
Request for Proposal No. 625-10843
Disaster and Debris Monitoring Services

{.0 LHachments

Thompson has and included the following forms and attachments per the requirements of the request for
proposal (RFP).

thompson

Non-Collusion Statement

E-Verify Affirmation Statement

“Certificate of Insurance

Proposal Security (included only in the proposal response marked “Original”)
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NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free
from collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or
any relative of any such officer or employee who is_an officer or director of, or has a material
interest in, the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of
specifications or requirements, solicitation of offers, decision fo award, evaluation of offers, or any
other activity pertinent to this procurement is presumed, for purposes hereof, to be in a position to
influence this procuremant.

For purposes hereof, a person has a material interest if they direclly or indirectly own more than 5
petcent of the total assets or capital stock of any business entity, or if they otherwise stand to
perscnally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity
in which they or their immediate family members hold a controlling financial interest (e.g.
ownership of five (5) percent or more).

3.4. Immediate family members {(spouse, parents and children) are aiso prohibited from
contracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS.

None

: In the event the vendor does not indicate any names, the City shall interpret this to mean that
B the vendor has indicated that no such relationships exist.



g

ATTACHMENT B

E-VERIFY AFFIRMATION STATEMENT

RFP/Bid /Contfact No: 625-10843

Project Description: Disaster and Debris Monitoring Services

Contractor/Proposer/Bidder acknowledges and agrees to utilize the U.S. Department of Homeland
Security’s E-Verify System to verify the employment eligibility of,

(a} all persons employed by Con'tractor/Proposer/Bidder to perform employment duties within
Florida during the term of the Contract, and,
{b) all persons (including subcontractors/vendors) assigned by Contractor/Proposer/Bidder to

perform work pursuant to the Contract.

The Contractor/Proposer/Bidder acknowledges and agrees that use of the U.S. Department of
Homeland Security’s E-Verify Systern during the term of the Contract is a condition of the Contract.

Contractor/Proposer/ Bidder Company Name: Thompson Consultlng Services

o

Authorized Campany Person’s Sighature: \\"’——74

Authorized Company Person’s Title: president

Date: 02/06/2012
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ACORD CERTIFICATE OF LIABILITY INSURANCE 812312011

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY QR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POQLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: H the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. if SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policles may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsemeni(s).

PRODUCER (251) 380-1017 | REMET Wilson Russ

| 'PHONE

{8JC, No, ext: (251} 380-1017 | R, No); (251) 380-1578

Stewart Sneed Hewes - Mobile

A Division of BancorpSouth Insurance Services EMAL . wilson. russ@bxsi.com

I'\Pn.o?:lilg.o :3 %291-0973 custouch s THOMING-03
INSURER(S) AFFORDING COVERAGE NAIC #
INSURED Thompson Consulting Services LLC INSURER A :Evanston Insurance Company 35378
951 Market Promenade Ave Suite 2101 insurer 6 :National Fire Ins. Co Hartford 26478
Lake Mary, FL 32746 msurer ¢ :Valley Forge Insurance Company 20508
INSURER D :
INSURER E :
INSURER F :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TG WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH PCLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

R TYPE OF INSURANCE ﬁ?sné E\E\?l? POLICY NUMBER (MRBONYYY] ﬁ?u_%é%}’ﬁ’% LIMITS
| GENERAL LIABLLITY | EACH OCCURRENGE 3 2,000,000
A | X | COMMERGIAL GENERAL LIABILITY 11PKGM00256 51072011 | 51012012 | pREEEeOn e o s 50,000
X I CLAIMS-MADE QCCUR MED EXP (Any one parson) | § 5,000
. PERSONAL & ADVINJURY | § 2,000,000
L GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LlMIT APPLIES PER: PRCDUCTS - COMP/OP AGG | § 2,000,000
—| POLICY I_I TR |‘| Loc Shared General Aggre( $ 2,000,000
| AUTOMOBILE LiABILITY (Cé:a’“:f'c';ﬁﬁlfmm'i UMIT g 1,000,000
B L ANYAUTO 2097385745 Hiz01 11112012 BODILY INJURY (Per person) | §
ALL OWNED AUTOS BODILY INJURY (Par accident) |
| | scHEDULED AUTOS PROPERTY DAMAGE .
L HIRED AUTOS {Par accident)
| X | NON-OWNED AUTOS $
3
UMBRELLA LIAB OGCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DEDUCTIBLE 3
RETENTION _ § $
e X R [
C | ANY PROPRIETORIPARTNERIEXECUTIVE 2007385843 1112011 12012 | L EACH ACCIDENT [ 1,000,000,
OFFICERMEMBER EXCLUDED? NiA
(Manda!ury in NH) E L. DISEASE - EA EMPLOYER $ 1,000,000
Eg%gﬁﬁgﬁ gl'= GOPERATIONS belaw E.L. DISEASE - POLICY LiMIT | § 1,000,000
A [Contractors Poliution Liabilit 11PKGMO00256 5M0/2011 | 5M10/2012 |Each CPL Condition Limit “$2,000,000
A |Professional Liability 11PKGM00256 5/10/2011 | 5/16/2012 |Each PL Condition Limit $2,000,000

DESCRIPTICN OF OPERATIONS { LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is requlred)

CERTIFICATE HOLDER

CANCELLATION

Evidence of Coverage

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

T ™

ACORD 25 (2009/09)
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