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w FROM FILE Contract No.: 785-9854
Agreement to Supply: CEMETERY MANAGEMENT SERVICES
This agreement, made and entered into this the day of , 2008, is by and beiween the CITY OF

FORT LAUDERDALE, a Florida municipality, City Hall, 100 North Andrews Avenue, Fort Lauderdale, FL 33301, hereinafter called
the "City" and Contractor:

Name: CFS Funeral Services, Inc.
Address: 3040 Post Oak Blvd., Suite 300 City: Houston State: TX Zip: 77056
A Corporation APartnership [ An Individual £ Other:

authorized to do business in the State of Florida, hereinafter called the "Company” or "Contractor.” Witnesseth that: Whereas, the
City did advertise and issue a Request for Proposal (RFP) for supplying the requirements of the City for the items and/or service
listed above for a period of five years with one five year extension option and the Confracior submitied a proposal that was

accepted and approved by the City.

Formal authorization of this contract was adopted by the City Commission on: February 5, 2008 Pur-18

Now, therefore, for and in consideration of the mutual promises and covenants herein contained, the parties covenant and agree as
follows:

1. The Company agrees to provide to the City cemetery management services, during the period beginning
10/01/08 and ending 09/30/13 for the requirements listed above and according to the following specifications,

terms, covenants and conditions:

a. This contract form G-110, the Request for Proposal containing General Conditions, Special Conditions, Specifications, addenda, if
any, and other attachments forming a part of RFP Number 785-9854 and the Contractor's proposal in response, form a part of this
contract and by reference are incorporated herein.

b. In construing the rights and obligations between the parties, the order of priority in cases of conflict between the documents shall
be as follows:
1) This contract Form G-110, Rev, 12/00

2) The City's RFP and all addenda thereto
3) Contractor’s proposal in response to the City's RFP

c. Warranty : The Company by executing this contract embodying the terms herein warrants that the product and/or service that is
supplied to the City shall remain fully in accord with the specifications and be of the highest quality. In the event any product and/or
service as supplied to the City is found to be defective or does not conform to specifications the City reserves the right to cancel that
order upon written notice to the Contractor and to adjust billing accordingly.

d. Cancellation: The City may cancel this contract upon notice in writing should the Contractor fail to reasonably perform the service
of furnishing the products and/or services as specified herein upon 30 days written notice. This applies to all items of goods or
SEVices.

e. Taxes Exempt: State Sales (85-8012514506C-7) and Federal Excise (59-600319) Taxes are normaily exempt, however, certain
transactions are taxable. Consult your tax practitioner for guidance where necessary.

f. Invoicing : Contractor will forward all invoices in duplicate for payment to the following: Finance Department, 100 N. Andrews
Avenue, 6th Floor, Fort Lauderdale, FL 33301. If discount, other than prompt payment terms applies, such discount MUST appear
on the invoice.

G-110, Rev 12/00
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2. Contract Special Conditions: The following special conditions are made a part of and modify the standard provisions contained
lin this contract Form G-110.

kA Y

3. Contract Summary:

a. Attachments:
CFS Funeral Services, Inc.'s response to the RFP and a copy of the RFP document.

b. Payment Terms: Per RFP

¢. Delivery: Per RFP

d. Insurance: Yes No [
e. Performance Bond/Letter of Credit: Yes No [

f. Procurement Specialist's Initials: RE
4. Contractor's Phone Numbers: Office: 713-332-8400
5. Contractor's Fax Number: 713-332-8401
6. Contractor's E-Mail Address: kevin.musico@carfiageservices.com Website: www.carriageservices.com
City of Fort Lauderdale
By: /‘f\/ NJ W/

Director of Procutement Services (City‘!{nﬂj)agers Designee)
// Auth: Sgc. 2-180(8) of Code and Procurement Memo No. 04-03

Date:
/
%pproved as to form, Asststant City Attorney
Date: ) ! i II Ok
Contractor/Vendor

%EV/N MUIICO’

Nane of Company Officer (please type or prinf)

Authorized-Officers Signature
Title: Vies Fresipent, Srearssic Devewwemesrr

Date: 2/” log

T Bradle., freop

% ! Secretary (ptease type or print)
Attest: / ;é A—

A/ Signature of Secretary

G-110, Rev 12/00



COPY

CONTRACT
COPY.

Proposal For
Cemetery Management Services

Submitted By:

CFS Funeral Services, Inc.

In Response To:
City of Fort Lauderdale

Request for Proposal
785-9854

Cemetery Management Services




Tab 1:
Tab 2:
Tab 3:
Tab 4:
Tab 5:
Tab 6:
Tab 7:

Tab 8:
Tab O:
Tab 10:

Table of Contents

Proposal Signature Page

Statement of Qualifications

Operational Plan

Experience

Organizational Chart and Experience

Contracts for any phase of Cemetery Operations

Cemeteries and Funeral Homes Under
Carriage Services Ownership or Management

Pending Litigation
Balance Sheet and Statement of Profit and Loss
Cost of Services

Appendix 1. Company and Investment Profile - November 2007

Appendix 2: Carriage Services, Inc. 2006 Annual Report



City of Ft. Lauderdale Municipal Cemeteries

Technical Proposal for Contract Bid

Tab 1: Proposal Signature Page



Ny

BID/PROPOSAL SIGNATURE PAGE

How to submit blds/proposals: It is preferred that bids/proposals be submitted electronically at
www.ripdepot.com. If mailing a hard copy, it will be the sole responsibility of the Bidder to ensure that the
bid reaches the City of Fort Lauderdale, City Hall, Procurement Department, Suite 619, 100 N. Andrews
Avenue, [Nort Lauderdale, FL 33301, prior to the bid opening date and time listed. Bids/proposals submitted
by fax or email will NOT be accepted.

The below signed hereby agrees to furnish the following article(s) or services at the price(s) and terms
stated subject to all instructions, conditions, specifications addenda, legal advertisement, and conditions
contained in the bid. | have read all attachments including the specifications and fully understand what is
required. By submitting this signed proposal | will accept a contract if approved by the CITY and such
acceptance covers all terms, conditions, and specifications of this bid/proposal.

Please Note: If responding to this solicitation through RFP Depot, the electranic version of the bid response
will prevail, unless a paper version is clearly marked by the bidder in some manner to indicate that it will

supplant the electr sion.

Submitted by: oy, M;M; 2(c/07
(signature) 7 (date)

Name (printed)__Kevin Musico Title: VP, Strategic Development

Company: (Legal Registration)_CFS Funeral Services, Inc.

CONTRACTOR, IF FOREIGN CORPORATION, MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF
AUTHORITY EROM THE DEPARTMENT OF STATE, IN ACCORDANCE WITH FLORIDA STATUTE

607.1501 (visit http://www.dos.state.fl.us/doc/ }.
Address: 3040 Post Oak Boulevard, Suite 300

> 77056

Zip

city Houston State:
Telephone No, / 13-332-8400 FAX No, 7 13-332-8401

kevin.musico@carriageservices.com

E-MAIL:

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions). N/A

Payment Terms (section 1.03): VA Total Bid Discount (section 1.04): N/A

Does your firm quallfy for MBE or WBE status (section 1.08):  MBE _N°_ wae NO

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been
received and are included in the proposal:

Addendum No. Date Issued
Addendum 1 and Deadline changed 11/06/07 and 11/27/07

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or
reference in the space provided below all variances contained on other pages of bid, attachments or bid
pages. No variations or exceptions by the Proposer will be deemed to be part of the bid submitted unless
such variation or exception Is listed and contained within the bid documents and referenced in the space
provided below. If no statement is contained in the below spacs, it is hereby implied that your bid/proposal
complies with the full scope of this salicitation.

Variances:

revised 8-17-07



City of Ft. Lauderdale Municipal Cemeteries

Technical Proposal for Contract Bid

Tab 2: Statement of Qualifications

The City of Fort Lauderdale is seeking a qualified professional cemetery management and sales
organization to provide management, operations, and maintenance of the municipal cemeteries
{further defined below} for the City’s Business Enterprise Department.

e Lauderdale Memorial Park, 2001 SW 4" Avenue, Fort Lauderdale, FL 33315
e Sunset Memorial Gardens, 3201 Nw 19" Street, Fort Lauderdale, FL 33311
¢ Evergreen Cemetery, 1300 SE 10t Avenue, Fort Lauderdale, FL 33316
¢ Woodlawn Cemetery, 1900 NW 10™ Street, Fort Lauderdale, FL 33301

As an organization, Carriage stands for certain values that we believe the City of Fort Lauderdale
seeks. Our Mission and Guiding Principles are:

MISSION STATEMENT
We are committed to being the most professional, ethical, and highest quality funeral and cemetery
service organization in our industry.

GUIDING PRINCIPLES
Honesty, integrity, and quality in all that we do

Hard work, pride of accomplishment, and shared success through employee ownership
Belief in the power of people through individual initiative and teamwork
Outstanding service and profitability go hand-in-hand

Growth of the company is driven by decentralization and partnership

Simply stated, we strive for “Being the Best”.

Tab 2: Statement of Qualifications



CRITICAL ISSUES & OPPORTUNITIES:

We believe that the critical issues can be best summarized in three distinct areas:

. The Need for Operational Excellence: The City would like to engage a professional, quality
provider of services to manage and operate its cemetery operations generally described as:
o the administration of record keeping and delivery of service,
o the maintenance of the physical property,
o performance of burial services such as interment and entombment activities, and
o The development, deployment and continued operation of a professional sales
organization to present and deliver products and services of the cemeteries to the
community.

The Carriage Services staff is a highly qualified and experienced group of associates that have
specific areas of specialty and focus. This team of professionals is continuously monitoring
customer satisfaction and seeking ways by which their service to the community may be
improved.

What uniqueiy qualifies us to satisfy the service delivery requirement is that we currently hold
the contract of providing these services for the cemeteries today. The result - we have several
unique qualifications above other bidders. Most notably, as the current contractor, we are
positioned for a seamless transition on the first day of the new contract:

o The City, the cemeteries, and the Community will experience no downtime or
transitional challenges should the contract be awarded to us. Notwithstanding the
administrative and accounting activities necessary to transfer equipment and other
assets to another winning bidder, there are the challenges of the transition and
integration of new management and staff level personnel to execute the necessary
maintenance, administration, service, and sales duties at the cemetery. There will be
no significant learning curve or transitional challenges—we can operate fully and with
no delay of service or downtime for integration on day one. The added benefit of our
being awarded the contract is that there will be no material quantitative (City and
other staff time and expense), or qualitative costs to the City or the cemetery
operations (i.e. loss of human capital as the result of a transition).

Industry Knowledge and Capability: The City requires a qualified vendor that possesses the
necessary cemetery industry knowledge and proven skills to deliver consistent and

uninterrupted services to the community.

How we are qualified: Carriage Services was founded in 1991 and has grown to an
organization that has 139 funeral homes in 25 states and 32 cemeteries in 11 states. In
addition to providing a stable team of administrative and sales professionals currently serving
the Community at the locations today, our management team is exceptionally skilled,
qualified, and experienced to deliver on the needs of these cemeteries.
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Local Expertise:

At the local level, our staff has a combined experience in the cemetery/funeral industry of 143
years, with most of the staff having served at these locations for severa} years ranging from 1

to 11 years. 30““’

Our local manager brings with him 19 years of service in the funeral and cemetery sector with
13 years of serving the Fort Laudermme is very active in the community having
served on the Broward County Funeral Directors Association of which he is currently presiding
over as President. He is also a member of the First Baptist Church of Ft. Lauderdale and his
children attend Calvary Christian Academy. Along with being a Licensed Funeral Director, John
has spent the past 6 years managing the Forest Lawn North Funeral Home and Cemetery
where he obtained valuable skills in the Cemetery Management profession. Skills that he
brings to the Municipal Cemeteries include community mausoleum dtﬁww

mausoleum/estate design and development turf and sod management, garden _
lanning and development; | rocedures; strong staff leadership and
training; cemetery issue remediation; customer service and customer relations expertise; -
mai ce equipment operation and upkeep; and sales management and oversight.

Regional Expertise:

Supporting our local management is a regional team of professionals bringing decades of
experience in the funeral home and cemetery industry. Katie Leahy leads this team as the
Regional Partner for the Eastern Region of Carriage Services. Katie is responsible for all the
operations for funeral home and cemeteries located in the Eastern corridor of the United
States. Prior to joining Carriage Services, Katie progressed through the Alderwoods Group
organization, where the position she held last was Director of Operations for the Alderwoods
Group, Northeast USA and Canada. As Director of Operations she was responsible for
overseeing 238 funeral home and cemetery locations responsible for $160 million in cemetery
and funeral revenue and $28 million of operating margin. Katie has extensive experience in
operations, business evaluation, strategic planning, financial management, and sales in both
the cemetery and funeral service industry. She is a licensed funeral director, holds a B.S. in
Business and a Masters of Business Administration in Management. She has been involved in
the cemetery and funeral industry for twenty years. Katie reports directly to our Chief
Executive Officer and can react to issues in the field having access to operational, legal, and
financial support on an immediate basis.

Corporate Expertise:

What allows Carriage Services to stand apart from other consolidation funeral and cemetery
companies is its flat organization designed to allow rapid, fluid response by our local
management while having a nimble regional support team and corporate structure of
professionals available. Supporting our locai and regional teams are several individuals in our
support offices that provide significant experience and resources not typically available to
independent or small private organizations.
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Legal, Human Resources, Training, and Risk Management Support: Carriage maintains both a
team of internal legal professionals as well as outside legal resources to support all of our legal
needs. Leading this effort is J. Bradley “Brad” Green, Vice President and General Counsel
[refer to Tab 5 for Mr. Green’s bio]. Our in-house resources include specialists in litigation,
labor and employment law, licensing, contracts and corporate governance. Carriage maintains
a broad network of outside legal professionals to accommodate any specific areas of law that
need to be addressed, also under Brad’s direction are Human Resources, Training, and Risk
Management.,

Leading the Human Resource team is Lorie Parmeter, Director of Human Resources. Lorie
brings more than 20 years of specialized HR experience to the Carriage team, including having
held many key HR positions including Vice President of Human Resources for a Fortune 1000
company with over 10,000 employees in 42 countries worldwide. Ms. Parmeter holds a Senior
Professional of Human Resources designation. She and her team of qualified professionals are
positioned very well to manage all of the needs of the cemeteries and their staff.

Carriage maintains a team of training professionals to support operational, administrative, and
procedural skills enhancements to our locations. In addition to this dedicated team, the
corporate office provides technical experts available to our locations to handle a broad array
of issues, requests and challenges they may encounter. One such expert is Ray Waguespack,
Carriage’s Risk and Safety Manager. He has designed and implemented a web-based safety
training program, to train and test cemetery and funeral home employees on OSHA industry
specific regulations and OSHA safety regulations of a general nature. The training program
allows Carriage to monitor and document every employee’s training progress on a continual
basis. This comprehensive safety training program helps Carriage achieve its commitment to
maintaining safe environment for its employees and its guests.

Information Systems and Financial Management: Carriage Services provides sophisticated
enterprise and desktop systems and resources to its focations. Carriage has implemented an IT
infrastructure which can comfortably support all of the current 171 locations in addition to any
growth or capacity needs it encounters. Specific to our cemetery operations, Carriage utilizes
the HMIS cemetery software, which is considered one of the industry standards in the
cemetery sector. Carriage has also developed internal proprietary enterprise systems to
support our funeral contract management and maintains an accounting and financial reporting
enterprise system for all of our corporate needs. Carriage maintains a team of support
professionals providing 24-hour, 7 days a week support to our locations as well as maintaining
a disaster recovery program which helps to insulate each of our locationg from risk of natural
or man-made disaster reiated to its 555 ems. Information Technology has a complete and
etticient disaster recovery process, and has surpassed Sarbanes Oxiey compliance annually.
The information systems within the Carriage organization is state of the art with all
information backed up and stored should information be needed if systems were down locally
due to weather or other conditions. The local cemeteries will have no “down” time and be
completely supported by our corporate office and information systems.

Tab 2: Statement of Qualifications



in addition to the traditional accounting functions such as accounts payable, accounts
receivable, general ledger management, and treasury and banking functions, Carriage has an
Operations Analysis and Planning team which is led by Rick Sattler., Rick’s team is charged with
the responsibility to provide detailed one-on-one support to our local managers in the areas of
trend analysis, customized reporting and monitoring of indi¢idual business, employee
performance, and other aspects of operations and sales as needgd. This kind of support allows
our local manager the freedom to focus on customer service fand business growth initiatives
and less on reporting and analysis activities. ”ﬂ,
¥ \Pw

P
Financial Viability: The City requires a vendor with the financial capacity to fund day-to-day

operational needs within the municipal cemetery system and that can satisfy the capital
development needs without financial hardship.

How we are qualified: Carriage Services has a demonstrated track record of consistent
performance in funeral and cemetery operations with strong operating margins, successful
sales programs, and dedicated leadership committed to growth and creativity. Our geographic
dispersement and critical mass help to minimize risks and share best practices across all
locations. Operating 171 locations in 25 states provides a strong economic and financial base
to our company as well as spreads the risk of financial hardship that could be the result of a
natural disaster or any other unforeseen event.

Opportunities:

Opportunities are only limited by the boundaries of imagination and the willingness to explore
possibilities. We strive for continuous improvement and “Being the Best”. We believe we are
well positioned to develop the opportunities that exist within the municipal cemetery system’s
locations. We believe we can address the opportunities as follows:

e Mausoleum: The South Florida community has proven to have a high demand for above-
ground interment. We have designed and are proposing the development of a Community
Mausoleum Development that will provide a beautiful, aesthetically pleasing entombment
option for years to come. This project will increase the cemeteries viability as a premium
Memorial Park in our community.

e Cremation Memorialization: The Fort Lauderdale community has a cremation rate of over

50%. That means that at least half of the peop|e nihe community that experience the loss
of a loved one are choosing cremation as the final disposition of the remains. We are
proposing the development of Cremation Memorialization Gardens at bo
Memorial and Sunset Memoria e needs of that segment of the market.
These gardens will be an excellent addition to the parks that will bring a peaceful an

tranquil setting for all to reflect and remember their loved ones.

k&&
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e Private Estates: The Ft. Lauderdale Market has a segment of clientele that prefers a
customized form of Memorialization. Qur proposal is to add three levels of customized
private estates to address this increasingly popu of burial and ento .

w

¢ Image: Through our location management’s vision, experience, and tenacity, we will seek
opportunities to further market the cemeteries in efforts to attract and serve the citizens
of the community with a broad selection of services and products tailored to the needs of
the demographics and community at large. We will seek inventory opportunities such as;

new mausoleums at both Lauderdale and Sunset cemeteries, the pmnmg of new sections

entrances morial Park and Sunset i - and the investmen
in a new maintenance and office building at Sunset Memorial. In addition, w I

ontinue to maintain ities with care and attention to quality and seek opportunities
for landscaping improvements to preserve the park-like atmosphere of the cemeteries and
become the “premier” cemeteries in the South Florida area.

We believe that we possess the qualities, character, values, and skills necessary to satisfy not
only these challenges and opportunities of today, but the unanticipated and future needs of
the cemeteries.

t‘
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Tab 3: Operational Plan

CODE OF CONDUCT:

Our mission is to be the most professional, ethical, and highest quality funeral and
cemetery service organization in the death care industry. Among our guiding principles are
honesty, integrity, and quality in all that we do. This code of Business Conduct and Ethi
“code”) has been adopted to further our guiding principles in seeking to accomplish our
mission.

The code covers a wide range of business practices and procedures. All of our
employees must conduct themselves accordingly and seek to avoid even the appearance of
improper behavior. The code also would be provided to, and followed by, the company's
agents and representatives including consultants.

PROPOSED CAPITAL IMPROVEMENTS:

Year 1 Year 2 Year 3 Year 4 Year 5
Master Plan all properties $75,000 | 525,000
Evergreen:
Landscape $15,000 $15,000 55,000
Decorative trash units $3,000 $3,000 $3,000
Vacate roads, survey, pin $30,000
Lauderdale:
New Mausoleum complex $895,000
New entrance $50,000
Pin/develop new gardens $50,000
Resurface roads $75,000
Decorative trash units $5,000 $5,000 $5,000 $5,000
Generator $25,000
Sunset Memorial:
New Mausoleum complex $300,000 | $300,000
New entrance $50,000
Survey and pin $20,000
Resurface roads $37,500
Decorative trash units 54,000 $4,000 $4,000
Maintenance building and office $100,000
Totals | $1,222,000 | $462,000 | $414,500 $5,000 $5,000
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PROPOSED MARKETING, OPERATIONS AND MAINTENANCE DURING THE CONTRACT TIME
PERIOD:

Our Marketing plan includes assessment of the current market conditions and the
needs of the communities within which the properties exist. It is our mission to provide the
community with premium services and to maintain the commercial viability of the properties
within the market. By continually monitoring the cemeteries in our market to insure the
inventory is similar to or better than that of the competing cemeteries.

The Operations of the Cemetery are lead by the Managing Partner and divided into
three (3} departments. The Manager of each individual department reports directly to the
Managing Partner,

1.) Administration
2.) Sales
3.) Maintenance

1) Administration: The Administration team is lead by the Office Manager (OM). The OM is
charged with complete oversight of Accounts Payable/Receivable, Contract Processing, Payroll,
Human Resources, Merchandise Ordering and Inventory. The Carriage Services Home Office
has both direct and indirect support for the above mentioned responsibilities which helps
maintain accuracy and integrity. There are multiple administrative assistants, each having
areas of specific responsibility.

The current operating structure at this multiple site operation is as foilz;v/sbv
Admin Asst 1:  Accounts Receivable, Payables and Payroll MWM
Admin Asst 2: Contract Processing and Cash Deposits \/f)\/d,/ Ok

Admin Asst 3:  Work Orders, Merchandise Orders, Set up of Customer Files at Lauderdale
Memorial Park

Admin Asst 4: Reception at Sunset Memorial Gardens, and Set up of Customer Files at
Sunset Memorial Gardens

Admin Asst 5: (Part Time) Contract Delinquency/Collections and Desk Reception at
Lauderdale Memorial Park

Admin Asst 6: (Part Time) Contract Review, Manages the Customer Files and Desk Reception
at Sunset Memorial Gardens

We continually evaluate the work efficiencies and make staffing adjustments accordingly.

2) Sales: The Sales team is lead by the Sales Manager (SM). The SM is charged with complete
oversight of Advanced Planning and Family Service departments. The Advanced Planning team
is responsible for obtaining and securing purchases made in the advance of need (prior to a
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death). The Family Service department is responsible for the fulfillment of contracts purchased
both prior to the need and at the time of need. The Family Service team also presents
merchandise and burial and entombment options to families that come to the facility as well
as provide visitors and clients with information and assist with location of graves.

3} Maintenance: The Maintenance team is lead by the Grounds Superintendent (GS) and the
Assistant Grounds Superintendent {AGS). The GS is charged with complete oversight of
maintaining the sod and turf, opening and closings of the graves, graveside and cryptside
committal services, installation of monuments and markers, maintaining equipment,
maintaining the facilities and assisting the Family Service team with clients.

The maintenance team is currently comprised of 11 full time employees and 8 contracted
maintenance workers. Our experience of operating these properties over the past 8 years has
proven to show this number is adequate staffing to handle the day to day maintenance
operations. The work load for the maintenance team varies seasonally and the efficiencies and
processes are assessed and adjusted as such accordingly.

Additionally we have numerous vendors that assist as needed with special services such as
fertilization, tree trimming, facility . maintenance, irrigation systems and equipment
repair/maintenance.

We will comply with Exhibit D of this Request for Proposal as stated in the CEMETERY SYSTEMS
GROUNDS MAINTENANCE STANDARDS. Furthermore we continually look for areas to improve
the grounds and the procedures for the betterment of the cemeteries aesthetic quality and

overall appearance.

PRODUCTS AND SERVICES: @

In order to maintain its competitive standing within our markets, Carriage recognizes the need
to enhance its merchandise and service packages in order to meet the specific needs within
the community and can tailor future packages to any changing needs.

Services: The following services will be offered to clients:

+ Standard Opening and Closing service to include One Tent, 10 Chairs, Artificial Grass carpet
for area under tent, standard casket lowering device, complete closure of grave and
replacement of turf, standard maintenance workers to perform related duties.

¢ Premium Opening and Closing service to include Two Tents, 20 Chairs, Artificial Grass
carpet for area under tents, “ABC” (above ground closure) vault and casket lowering
device, 20 Roses for placement on casket or vault, chilled bottled water, uniformed vault
journeymen to attend services and perform related duties.

e Standard Entombment services for Mausoleum casket and urn placement to include 10
chairs, hydraulic casket lift, maintenance workers to perform sealing of crypt/niche and
related duties.

¢ Premium Entombment service for Mausoleum Casket and Urn placement to include 20
chairs, draped hydraulic casket lift, picture and display easel, use of wooden dowels for
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quiet casket placement, chilled bottled water, 20 roses for placement of casket (urn roses
restricted to amount of available space in niche)

Marker refinishing to include removal and resetting of bronze memorial plaques. The
plaques are cleaned, sanded, painted and clear coated to bring to “near original”
standards.

Incising of Crypt and Niche fronts including lettering and multiple options for emblems and
additional text within the regulations of the cemetery.

Merchandise:

The following merchandise items will be and are currently offered to clients:

Bronze on Granite base memorials offering various memorialization products which may
include photographs, flower vases, emblems, multiple colors and additional text.

Granite upright monuments (in areas of cemeteries allowed) in multiple size and
memorialization levels including options of color, shape and size.

Multiple Outer Burial Containers.

Crypt Flower Vases.

The following is a list of proposed and current vendors for related service and merchandise
items:

Coldspring Granite Company
Granite-Bronze Memorial Company
Everlasting Granite Company
Star Granite Company
Broward Monument Company
Alliance Monument Company
Ted Connor Landscaping
American Cemetery Supplies
Frigid Cemetery Supplies
Matthews Bronze Company
Wilbert Vaults, Inc.

Roberts Vaults, Inc.

There may be additional vendors that offer similar and/or superior products to the cemetery
industry. We continually evaluate all vendors and products for quality of service and product
and will seek out such additional vendors in cases where processes and product offerings can
be improved.
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EQUIPMENT PROVIDED AND REPLACEMENTS:

To improve the quality of interment services we plan to add the following equipment:

¢ Two (2) Gas powered small utility vehicles with a 4,000 |b towing capacity.
e Two (2) Two Yard side dump trailers.

e Two (2) gas powered compact tamping machines.

¢ One (1) Additional Committal Tent for Sunset Memorial Gardens.

* One (1) “ZTR" (Zero Turn Radius} style lawn mower.

¢ One (1) Mausocleum Lift (With Construction of new complex at LMP)

s Two (2) small flat bed trailers for Committal Service set up equipment.

s Two (2) Electric powered utility carts for miscellaneous maintenance duties

It is our policy to repair and/or replace all maintenance and grounds related equipment on an
“as needed” basis. The term “As Needed” shall be defined as follows: The point at which a
piece or group of equipment fails to pass a monthly inspection for safety and performance. The
equipment/s in question will be evaluated to determine if that specific brand/type of
equipment has performed adequately.

LEAD TIME REQUIREMENTS:

If awarded the contract, the lead time needed to be fully operational will not be a factor as we
currently have all operations in place.

INFORMATION MANAGEMENT SYSTEM:

Carriage utilizes the HMIS cemetery software, which is considered one of the industry
ards in the cemetery sector and is currently utilized and will continue to be utilized in the
operations in Fort Lauderdale.

This system handles the entire financial, contract, and sales management needs for all Carriage
owned and/or operated cemeteries. The program is supported both on-site and out of our
Houston-based support center. Presently, the city is provided access to the information and
data in the system as requested. All of the information and data entered into the system is.
done on-site at Lauderdale Memorial Park and supported by our Houston-based support
center.

We provide the computer hardware for the cemetery offices and it is also supported out of our
Houston-based IT support center. g
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City of Ft. Lauderdale Municipal Cemeteries

Technical Proposal for Contract Bid

Tab 4: Experience

Carriage Services, Inc. was incorporated in Delaware in December of 1993. We are a leading
provider of death care services and merchandise in the United States. We operate two types of
businesses: funeral hom

second) in most of those markets. We provide funeral and cemetery services and products on
both an “at-need” (time of death) and “preneed” (planned prior to death) basis.

Market Leader in Our Suburban and Rural Markets. Our operations are located in
suburban and rural markets, where we primarily compete with smaller, independent operators
with significantly less financial and managerial resources. Most of our suburban markets have
populations of 100,000 or more. In over 70% of our funeral home markets, we believe that we
are either first or second in local market share.

Partnership Culture. Our funeral homes and cemeteries are managed by individuals, that
we refer to as managing partners, with extensive death care experience, often within their
local markets. Our managing partners have responsibility for day-to-day operations but are
required to follow operating and financial standards. This strategy allows each local business
to maintain its unique identity within its local market and to capitalize on its reputation and
heritage while our senior management maintains supervisory controls and provides support
services from our corporate headquarters. We believe our culture will be very attractive to
owners of premier independent businesses that fit our profile of suitable acquisition
candidates.

Stable Cash Flow. Since 2000, we have demonstrated the ability to generate stable cash
flow and manage capital expenditures to a consistent level. We intend to use cash flow to
fund a selective growth strategy. We reassess our capital allocation strategy annually, but at
this point we believe that our financial goals will best be achieved by continuing to improve
the operating and financial performance of our existing portfolio while selectively making new
acquisitions.

Strong Field-Level Operating Muargins. We believe that our field-level operating margins are
among the highest reported by the public companies in the death care industry and that this
performance is a testament to the success of our business strategies. These strong margins
and the ability to control costs are important advantages in a business such as ours that is
characterized by a high fixed-cost structure. We will continue to seek ways to improve our
financial performance, and we believe that our standards-based operating model will continue
to yield positive improvement in our financial results.
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Effective Management of Cemetery and Funeral Preneed Sales. We believe our local,
decentralized strategy allows us to adapt our preneed sales selectively to best address the
competitive situation in our markets. In highly competitive markets, we execute a more
aggressive preneed sales program. In less competitive markets where we have a strong market
position, we deploy a more passive preneed sales program. In certain of our markets, we do
not deploy a formal preneed program. This approach allows us to target the investment in
preneed sales to markets where we have the opportunity to reinforce our market share.

Proven Management Team. Our management team, headed by Company founder Mel
Payne, is characterized by a dynamic culture that reacts quickly and proactively to address
changing market conditions and emerging trends. We believe this culture has been critical to
. our successful recent efforts and will provide an important advantage as the death care
industry evolves. We are committed to continue operating an efficient corporate organization
and strengthening our corporate and local business leadership. We believe that our Being the
Best operating model will ensure this commitment at all levels of the organization.

OPERATIONS:

We conduct our funeral and cemetery operations only in the United States. Our operations
are divided into two segments: funeral operations and cemetery operations. Information for
each of our segments is presented below. It should be noted that certain of our financial and
statistical data will correlate with our fiscal year. Our last fiscal year ended December 31,
2006.

Funeral Home Operations

Our funeral homes offer a complete range of services to meet a family’s funeral needs,
including consultation, the removal and preparation of remains, the sale of caskets and related
funeral merchandise, the use of funeral home facilities for visitation and worship, and
transportation services. Most of our funeral homes have a non-denominational chapel on the
premises, which permits family visitation and religious services to take place at one location
and thereby reduces our transportation costs and inconvenience to the family.

* Funeral Home Operations. Funeral homes are principally service businesses that provide
burial and cremation services and sell related merchandise, such as caskets and urns.
Given the high fixed cost structure associated with funeral home operations, we believe
the following are key factors affecting our business:

¢ demographic trends in terms of population growth and average age, which impact
death rates and number of deaths;

¢ establishing and maintaining leading market share positions supported by strong local
heritage and relationships;

o effectively responding to increasing cremation trends by packaging complementary
services and merchandise;
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e controlling salary and merchandise costs; and

e exercising pricing leverage related to our at-need business to increase average
revenues per contract.

Cemetery Operations

Our cemetery products and services include interment services, the rights to interment in
cemetery sites (including grave sites, mausoleum crypts and niches) and related cemetery
merchandise such as memorials and vaults. Cemetery operations generate revenues through
sales of interment rights and memorials, installation fees, fees for interment and cremation
services, finance charges from installment sales contracts and investment income from
preneed cemetery merchandise and perpetual care trusts.

Our cemetery operating results are impacted by the success of our sales organization
because approximately 40% of our cemetery revenues was generated from preneed sales of
interment rights during the year ended December 31, 2006. An additional 20% of our 2006
cemetery revenues was from deliveries of merchandise and services previously sold on
preneed contracts. We believe that changes in the level of consumer confidence {a measure of
whether consumers will spend money on discretionary items) also impact the amount of
cemetery revenues. Cemetery revenues generated from at-need services and merchandise
sales generally are subject to many of the same key profitability factors as in our funeral home
business. Approximately 13% of our cemetery revenues was attributable to investment
earnings on trust funds and finance charges on installment contracts during the year ended
December 31, 2006. Changes in the capital markets and interest rates affect this component of
our cemetery revenues.

Preneed Programs

In addition to sales of funeral merchandise and services, cemetery interment rights and
cemetery merchandise and services at the time of need, we also market funeral and cemetery
services and products on a preneed basis. Preneed funeral or cemetery contracts enable
families to establish, in advance, the type of service to be performed, the products to be used
and the cost of such products and services. Preneed contracts permit families to eliminate
issues of making death care plans at the time of need and allow input from other family
members before the death occurs.

Preneed sales of cemetery interment rights are usually financed through interest-bearing
installment sales contracts, generally with terms of up to five years. In substantially all cases,
we receive an initial down payment at the time the contract is signed. The interest rates
generally range between 12% and 14%. Preneed sales of cemetery interment rights are
generally recorded as revenue when 10% of the contract amount related to the interment
right has been collected. Merchandise and services may similarly be sold on an instaliment
basis, but revenue is recorded when delivery has occurred. Allowances for customer
cancellations and refunds are recorded at the date that the contract is executed and
periodically evaluated thereafter based upon historical experience.
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» growing market share, creating new heritage, producing consistent, modest revenue
growth and sustainable increasing level of earnings and cash flow

¢ fully implementing the Strategic Portfolio Optimization Model to change the sustainable
earning power profile of our portfolio; and

® raising equity proceeds to enhance our capital structure and support our growth strategy
if quality growth opportunities exceed our ability to self finance.

We believe that the foregoing demonstrates that we a have a diverse team of dedicated staff,
with longevity and experience to satisfy the current needs as well as the unanticipated future
needs of the cemeteries. Many of the businesses we own have existed for generations and
bring with it that collective experience from which the entire Carriage Services organization
benefits. This experience manifests itself through the frontline staff, managing partners, and
corporate support teams that make up Carriage Services. As a matter of fact, we have several
cemeteries in our family of businesses that date back to the 1800’s. We are committed to
being the most professional, ethical, and highest quality funeral and cemetery service
organization in our industry. Simply stated, we strive for “Being the Best” in all that we do.

For further information on Carriage Services, please see Appendix 1 — Company and
Investment Profile — November, 2007 and Appendix 2 ~ Carriage Services 2006 Annual Report.

Tab 4: Experience



As of December 31, 2006, we employed a staff of 192 advance-planning and family service
representatives for the sale of preneed products and services. Company-wide as of
December 31, 2006, we and our subsidiaries employed 1,526 employees, of whom 714 were
full-time and 812 part-time.

BEING THE BEST:

Our business strategy is based on strong, local leadership and entrepreneurial principles that
we believe drive market share, revenue growth, and profitability in our local markets. Our
Standards Operating Model, called “Being the Best,” was implemented at the beginning of
2004. We use the Standards Operating Model to measure the sustainable revenue growth and
earning power of our portfolio of deathcare businesses. The standards based model
emphasizes growing market share and improving long-term profitability by employing
leadership and entrepreneurial principles that fit the nature of our local, personal service, high
value business. This model also requires our local and corporate leaders to change our focus
from short-term profitability to the drivers of success that create long-term profitability and
value for our shareholders.

Our operating model emphasizes:

¢ decentralized management of our local businesses;

¢ financial and operational standards based upon drivers of success of our best businesses;
* variable compensation that rewards our managers as if they are owners;

¢ finding, developing and retaining the best people in our industry; and

¢ information technology designed to support local business and corporate management
decisions, measure performance of our businesses against our financial and operational
standards, and ensure adherence to established internal control procedures.

Our near-term objectives for 2007 and 2008 include:

¢ continuing to improve our operating and financial performance by executing our
Standards Operating Model;

* upgrading the leadership in our businesses, as necessary;

e executing Strategic Portfolio Optimization Model, a disciplined program that will guide
our acquisition and disposition strategies.

Our longer-term objectives over the next five years include:

¢ continuous improvement and portfolio optimization driven by our Standards Operating
Model;
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Melvin C. Payne, a management founder of Carriage, has been Chairman of the Board and
Chief Executive Officer since December 1996. Prior to then, he had been the President, Chief
Executive Officer and a director of Carriage since its inception in 1991. Mr. Payne resumed the
additional position of President in December 2000. He initially began as a funeral home
consolidator, moving into the cemetery and combination business in 1997 after going public in
1996. Prior to Carriage, Mr. Payne financially restructured and operationally turned around
companies in various industries for ten years. He began his business and financial career as a
commercial lending officer for Prudential Insurance (five years) and subsequently moved to
Houston in 1975 to become a banker (five years with Texas Commerce Bank now J.P. Morgan
Chase). Mr. Payne also serves on the Board of Directors of Sovereign Business Forms, Inc., a
private company in the business forms manufacturing industry.

Joseph Saporito is the Executive Vice President, Chief Financial Officer and Assistant Secretary
of Carriage. Mr. Saporito joined the Company in September 2002 and has been responsible for
accounting, financial reporting, treasury and administration of the corporate office. In
addition, he is responsible for investor and banking relations. Mr. Saporito is a certified public
accountant in Texas and Florida. Prior to joining Carriage, he served as Division Head of the
Commercial Audit Division of the Houston office of Arthur Andersen LLP, where he was a
partner for 15 years.

George Klug has been Senior Vice President of Information Systems and Chief Information
Officer since May 2002. He joined Carriage in July 2001 to align the technology functions with
the company’s business plan. Before joining Carriage, Mr. Klug served from 1997 to 2000 as
Vice President of Information Technology at Allright Corporation, an owner operator of
parking facilities both national and international. Prior to Allright, Mr. Klug served as Vice
President of Information Technology for various retail companies including Oshmans,
Sportstown, and Zaks. He also has a background in operations and accounting and has been in
management positions for 30 years. Mr. Klug is also actively involved in the operations of the
east region and works as the liaison between the corporate office and the region. This
includes a support role for the regional partner, location visits, and participation in all regional
events.

Terry Sanford is the Senior Vice President, Chief Accounting Officer and Treasurer of Carriage.
Having joined the Company in 1997 as the financial controller, Terry was promoted to vice
president and corporate controller and in 2006 to his current position. Terry's work history
prior to joining Carriage included senior financial positions in manufacturing, financial services
and consumer products companies and public accounting. Terry is a CPA and possesses an
MBA in finance.

J. Bradley Green is Vice President and General Counsel of Carriage. He joined the Company in
October 2006. Prior to joining Carriage, Mr. Green was a litigation attorney, focusing his
practice on employment and commercial litigation. From 1998 to 2002, Mr. Green held legal
and human resource positions, including General Counsel, at a Fortune 1000 company that
had operations in 42 countries. Prior to that, Mr. Green was a litigation attorney at a national
law firm, focusing on the field of labor and employment law.
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Kevin Musico is Vice President of Strategic Development and joined Carriage in June 2007.
Prior to joining Carriage, Mr. Musico served as Vice President at Alderwoods Group, Inc. for six
years in various executive roles, including Asset Management, Operations and Business
Development, and most recently in Mergers and Acquisitions and Corporate Development
where he was responsible for all company real estate holdings, the design and construction
division, acquisitions and divestitures, and business strategy. Prior to his posts at Alderwoods,
Mr. Musico spent several years as a corporate renewal and revitalization consultant working
with closely held small businesses to muitinational public companies ranging in revenues from
$2 million to more than $1 billion.

Katie Leahy — Regional Partner. Katie serves as the leader in operations for funeral home and
cemeteries located on the Eastern seaboard of the U.S.. Prior to joining Carriage Services, Katie
was “Director of Operations” for the Alderwoods Group for twelve years overseeing 238
funeral home and cemetery locations responsible for $160 million in revenue and $28 million
of operating margin. Katie has extensive experience in operations, business evaluation,
strategic planning, financial management, sales, marketing, and acquisition and divestitures.
Katie is responsible for the oversight and analysis of the financial performance and the
business operating environment of each of Carriage’s locations on the Eastern seaboard. Katie
continually performs trend analysis of each operating entity to deliver superior service to
customers while improving the overall financial performance of each funeral home or
cemetery. Katie also is responsible for the recruitment of high performing individuals within
the death care industry.

John Banas — Managing Partner. Our local manager brings with him 19 years of service in the
funeral and cemetery sector with 13 years of serving the Fort Lauderdale community. He is
very active in the community having served on the Broward County Funeral Directors
Association of which he is currently presiding over as President. He is also a member of the
First Baptist Church of Ft. Lauderdale and his children attend Calvary Christian Academy. Along
with being a Licensed Funeral Director, John has spent the past 6 years managing the Forest
Lawn North Funeral Home and Cemetery where he obtained valuable skills in the Cemetery
Management profession. Skills that he brings to the Municipal Cemeteries include community
mausoleum design and development; private mausoleum/estate design and development; turf
and sod management, garden planning and development; interment policies and procedures;
strong staff leadership and training; cemetery issue remediation; customer service and
customer relations expertise; maintenance equipment operation and upkeep; sales
management and oversight.
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Staffing:

In order to fulfill our mission of serving the community by providing premium services and to
properly oversee the operational functions of the cemeteries we will continue to utilize a
“being the best” work force. The staff is evaluated on an ongoing basis according to our
company policy. Each associate must participate and receive a passing score in multiple job
specific training courses on an annual basis. It is important to note that the Managing Partner’s
annual review is heavily weighted by “people power”. There is an incentive in place for the MP
to reinforce the company’s core value of obtaining and retaining an “A rated” staff. The
following chart shows the listing of the current staff and the flow of responsibility:

Office Manager: Debbie Johnson, 20 years experience, 1 year with Carriage Services @k

e Four (4) Full Time Administrative Assistants d:\dlf\_
o Admin Asst 1: Accounts Receivable, Payables and Payrollw(;

o Admin Asst 2: Contract Processing and Cash Deposits /

o Admin Asst 3: Work Orders, Merchandise Orders, Set up of Customer Files at
Lauderdale Memorial Park

o Admin Asst 4: Reception at Sunset Memorial Gardens, and Set up of Customer Files
at Sunset Memorial Gardens

e Two (2) Part Time Administrative Assistants
o Admin Asst 5: (Part Time) Contract Delinquency/Collections and Desk Reception at

Lauderdale Memorial Park
o Admin Asst 6: {Part Time) Contract Review, Manages the Customer Files and Desk
Reception at Sunset Memorial Gardens

Sales Manager: John Moritz, 20 years experience, 4 years with Carriage Services. The Sales
team is lead by the Sales Manager (SM). The SM is charged with complete oversight of
Advanced Planning and Family Service departments. The Advanced Planning team is
responsible for obtaining and securing purchases made in the advance of need (prior to a
death). The Family Service department is responsible for the fulfililment of contracts purchased
both prior to the need and at the time of need. The Family Service team also presents
merchandise and burial and entombment options to families that come to the facility as well
as provide visitors and clients with information and assist with location of graves.

¢ Ten (10) Full Time Family Service Counselors (k
e Seven (7) Full Time Advance Planning Counselors '
e Two (2) Full Time Sales Administrative Assistants O\N‘ ¢

e
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Maintenance Supervisor: Trevor Jackson, 10 years experience, 10 years with Carriage Services.
The Maintenance team is lead by the Grounds Superintendent (GS) and the Assistant Grounds
Superintendent (AGS). The GS is charged with complete oversight of maintaining the sod and
turf, opening and closings of the graves, Graveside and Cryptside committal services,
installation of monuments and markers, maintaining equipment, maintaining the facilities and
assisting the Family Service team with clients.

The maintenance team is currently comprised of 11 full time employees and 8 contracted
maintenance workers. Our experience of operating these properties over the past 8 years has
proven to show this number is adequate staffing to handle the day to day maintenance
operations. The work load for the maintenance team varies seasonally and the efficiencies and
processes are assessed and adjusted as such accordingly.

One (1) Full Time Assistant Supervisor

Nine (8) Full Time Maintenance Workers

One (1) Full Time Equipment Specialist/Mechanic
Eight (8) Contracted Labor Workers
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Tab 6: Contracts for any phase of Cemetery Operations

Woodlawn Cemetery
1500 Las Vegas Boulevard North
Las Vegas, NV 89101

Size: 39 acres
Location — Las Vegas, NV

Name of Contract Contact Person:
The City of Las Vegas

400 Stewart Avenue

Las Vegas, NV 89101

Attn: City Manager

Contract Begin & End Date:
February 16, 2000 thru February 2010

Contractual Responsibilities:

Operation of the cemetery, set operating policies, maintain employees, no material
structural change to the Cemetery system or any improvements without written
consent of the City of Las Vegas, use of the name Woodlawn Cemetery, keep in
compliance with all valid laws, rules and regulations made by any governmental
authority which are applicable to Carriage’s use of the Cemetery System and take care
of Cemetery expenses including- maintenance, utilities, supplies, irrigation systems,
taxes, and insurance.
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Greenlawn Memorial Park
2569 Romig Road, Suite 301
Akron, OH 44320

Size: approximately 80 acres

Location — Akron, OH

Name of Contract Contact Person:
Greenlawn Cemetery Association, Inc.
Green Hills Management, Inc

4441 Akron-Cleveland, RD

Peninsula, OH 44264

Contract Begin & End Date:
March 30, 1999 to ongoing — [no set end date]

Contractual Responsibilities:
Provide sales management of the Cemetery System under the scope and in compliance

with all Ohio Statutes pertaining to cemeteries and the existing rules, regulations, plans
and schedules of the Cemetery System.
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Evergreen Cemetery

1300 SE 10™ Avenue
Ft. Lauderdale, FL 33316

Lauderdale Memorial Park
2001 SW 4™ Avenue
Ft. Lauderdale, FI. 33315

Sunset Memorial Gardens
3201 NW 19" Street
Ft. Lauderdale, FL 33311

Size: 11 acres; 56 acres and 30 acres respectively
Location — Ft. Lauderdale, FL

Name of Contract Contact Person:
City of Ft. Lauderdale

2001 SW 4" Avenue

Ft. Lauderdale, FL 33315

Attn: City Manager

Contract Begin & End Date:

Contract assumed September 20, 1999 renewed February 14, 2003

Contractual Responsibilities:

Provide full management of the Cemetery System under the scope and in compliance
with all Florida Statutes pertaining to cemeteries and the existing rules, regulations,

plans and schedules of the Cemetery System.
administration, maintenance and construction.

“Full management” to include sales,
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Tab 7: Cemeteries and Funeral Homes Under Carriage Services Ownership or
Management
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F Carriage Locations

Carriage Services currently operates 139 funeral homes in 25 states and 32 cemeteries in 11
states including the following:

Algoma Cemetery, Marshall, TX

Allison Funeral Service, Liberty, TX

Alsip & Persons Funeral Chapel, Nampa, ID
Aria Cremation Services, LLC, Dallas, TX
Aria Management Office, Dallas, TX
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Avery Funeral Home, Hope Valley, Rl

Bagnasco & Calcaterra Funeral Home, St. Clair Shores, Ml
Bagnasco & Calcaterra Funeral Home, Sterling Heights, Ml
Bailey Funeral Home, Plainville, CT

Baker-Stevens Funerai Home, Middletown, OH
Barnett & Demrow Funeral Home, Waynesburg, KY
Beard Mortuary, Huntington, WV

Bedle Funeral Home (Keyport), Keyport, NJ

Bedle Funeral Home (Matawan), Matawan, NJ
Belden Larkin Funeral Home, Leavenworth, KS
Berardinelli Family Funeral Service, Santa Fe, NM
Bergin Funeral Home, Waterbury, CT
Blackburn-Shaw Funeral Directors - Coulter Chapel, Amarillo, TX
Blackburn-Shaw Funeral Home, Amarillo, TX

Braun Funeral Home, Eatontown, NJ

Brunelle Funeral Home, Chicopee, MA

Bryan & Snider Funeral Home, Zanesville, OH

Buck Ashcraft Funeral Home, Harlingen, TX
Buckler-Jehnston Funeral Home, Westerly, RI
Bunker's Eden Vale Memorial Park, Las Vegas, NV
Bunker's Memory Gardens Mortuary, Las Vegas, NV
Bunker's Mortuary, Las Vegas, NV

Byron's Funeral Home, Springfield, MA

Campbell Memorial Chapel, Campbell, CA

Carlson Colonial Funeral Home, El Dorado, KS
Carriage Management Services dba Greenlawn Memorial Park, Akron, OH
Cataudella Funeral Home, Methuen, MA
Ceballos-Diaz Funeral Home, Edinburg, TX

Chapel of San Ramon Valley, Danville, CA

Chapel of the Chimes, Meridian, ID

Chapel of the Hills, Los Gatos, CA

Civic Center Chapel, Richmond, CA

Cloverdale Funeral Home, Boise, ID

Cloverdale Memorial Park, Boise, ID

Clyne & Sobocinski Funeral Home, Eastpointe, Ml
Cochrane's Chapel of the Roses, Roseville, CA
Cody-White Funeral Home, Milford, CT

Colonial Forastiere Funeral Home, Agawam, MA
Colonial Gardens Cemetery, Marshall, TX

Conejo Mountain Funeral Home, Camarillo, CA
Conejo Mountain Memorial Cemetery, Camarillo, CA
Connolly & Taylor Chapel, Martinez, CA

Conrad & Thompson Funeral Home, Kissimmee, FL
Corpus Christi Funeral Home, Corpus Christi, TX
Cremation Society of ldaho, Boise, ID
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Dakan Funeral Chapel, Caldwell, ID

Deegan Funeral Chapel, Escalon, CA

Deegan-Ripon Memorial Chapel, Ripon, CA

Devanny-Condron Funeral Home, Pittsfield, MA

Dieterle Memorial Home, Montgomery, IL

Donohue-Cecere Funeral Home, Westbury, NY

Drake Whaley McCarty Funeral Home, Cynthiana, KY

Dwayne Spence Funeral Home, Canal Winchester, OH

Dwayne Spence Funeral Home (Pickerington), Pickerington, OH
East Carter County Memory Gardens, Grayson, KY

Emerald Coast Funeral Home, Fort Walton Beach, FL
Evans-Brown Mortuary {Lake Elsinore), Lake Elsinore, CA
Evans-Brown Mortuary (Perris), Perris, CA

Evans-Brown Mortuary (Sun City), Sun City, CA

Evergreen Cemetery (Ft. Lauderdale), Ft. Lauderdale, FL
Evergreen Memorial Gardens (Panama City}, Panama City, FL
Feeney Funeral Home, Ridgewood, NJ

Forastiere Funeral Home, Springfield, MA

Forastiere Smith Funeral Home, E.Longmeadow, MA

Forest Lawn Cemetery, Richmond, VA

Forest Lawn Memorial Cemetery {(Panama City), Panama City, FL
Fountains Memorial Park, Homosassa, FL

Fox Funeral Home, Stanford, KY

Fred Talley's Parkview Chapel, Rome, GA

Fry Memorial Chapel, Tracy, CA

Funk Funeral Home, Bristol, CT

Garden Chapel, San Jose, CA

Garden of Memories Cemetery (Panama City), Panama City, FL
Grant Miller Chapel, Oakland, CA

Greenwood-Roberts Funeral Home, Overbrook, KS

Greer Mortuary, Alameda, CA

Hafey Funeral Service, East Longmeadow, MA

Hafey Funeral Service, Springfield, MA &
Harvey-Engelhardt-Metz Funeral Homes and Crematory, Fort Myers, FL
Harvey-Engelhardt-Metz Funeral Homes and Crematory, Cape Coral, FL
Heck Funeral Home, Milton, WV

Hemet Valley Mortuary, Hemet, CA

Hennessey Valley Funeral Home & Crematory, Spokane, WA
Hennessey-Smith Funeral Home & Crematory, Spokane, WA
Hennessy-Bagnoli Funeral Home {Akron), Akron, OH

Higgins Mortuary, Antioch, CA

Hillcrest Memecrial Gardens, Caldwell, ID

Hillier Funeral Home, Bryan, TX

Hirsch Funeral Homes, Chicago Heights, IL

Hosselkus Chapel, Crockett, CA
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Hubbard Funeral Home, Baltimore, MD
Hunter-Allen-Myhand Funeral Home, LaGrange, GA
John E. Day Funeral Home, Red Bank, NJ

Johnson Mortuary and Crematory, Kalispell, MT
Kent-Forest Lawn Funeral Home, Panama City, FL
Kirby-Morris Funeral Home, Ei Dorado, KS
Lain-Sullivan Funeral Home, Park Forest, IL

Lakeland Funeral Home, Lakeland, FL

Lakeland Memorial Gardens, Lakeland, FL
Lamb-Roberts Funeral Home, Ottawa, KS
Lamb-Roberts Funeral Home, Baldwin City, KS

Lane Funeral Home (Coulter Chapel), Chattanooga, TN
Lane Funeral Home (South Crest Chapel), Rossville, GA
Latham Funeral Home, Elkton, KY

Lauderdale Memorial Park, Ft. Lauderdale, FL

Los Gatos Memorial Park, San Jose, CA

Lotz Funeral Home, Roanoke, VA

Lotz Funeral Home, Salem, VA

Lotz Funeral Home, Vinton, VA

Lusk-McFarland Funeral Home, Paris, KY

Lyons Funeral Home, Thomaston, CT

Maddux Funeral Home, Pembroke, KY
Maddux-Fugua-Hinton Funeral Home, Hopkinsville, KY
Malone Funeral Home, Grayson, KY

Mariani & Son Funeral Home, Providence, Rl

Marshall Steen Chapel, Ashland, KY

Martin Road Chapel Funeral and Crematory, Amarillo, TX
Martin-Wilson Funeral Home (LaFollette), LaFollette, TN
McGee Memorial Chapel and Crematory, Santa Fe, NM
McLaughlin Mortuary, Fort Walton Beach, FL
McNary-Moore Funeral Service, Colusa, CA

Memory Gardens Memorial Park, Las Vegas, NV
Memory Gardens of Amarillo, Amarillo, TX

Messier Funeral Home, Holyoke, MA

Mission Bells Chapel, San Pablo, CA

Neidhard-Gillen Funeral Home, Mt. Healthy, OH

North Brevard Funeral Home, Titusville, FL

Oak View Memorial Park Cemetery, Antioch, CA
Oaklawn Memorial Gardens, Titusville, FL

O'Brien Funeral Home, Bristol, CT

Quimet Bros Concord Funeral Chapel, Concord, CA
P.L. Fry & Son, Manteca, CA

Palms Memorial Park, Dayton, TX

Persons Funeral Chapel, Nampa, ID

Powell Funeral Home, Southern Pines, NC
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Preston-Pruitt Funeral Home, Danville, KY

Rader Funeral Home, Daleville, VA

Ramsey Funeral Home, Lancaster, KY

Ratell Funeral Home, Springfield, MA
Redgate-Hennessy Funeral Service, Trumbull, CT
Relyea Funeral Chapel, Boise, ID

Resthaven Funeral Home, Oklahoma City, OK
Resthaven Memory Gardens, Oklahoma City, OK
Richmond County Memorial Park Cemetery, Rockingham, NC
Riverside Cemetery, Montgomery, IL

Rolli'ng Hills Memorial Park, Richmond, CA

Rose Hill Memorial Park, Corpus Christi, TX

San Benito Funeral Home, San Benito, TX
Sansone Funeral Home, Bristol, Rl

Seaside Funeral Home, Corpus Christi, TX
Seaside Memorial Park, Corpus Christi, TX
Southwick Forastiere Funeral Home, Southwick, MA
Steen Funeral Home (Central), Ashland, KY
Sterling Funeral Home, Dayton, TX

Sterling Funeral Home, Anahuac, TX
Sterling-White Cemetery, Highlands, TX

Carriage Services only affiliation with any business operating the in the death care industry not
owned by Carriage is the management contract with the City of Fort Lauderdale for the
management of Evergreen Cemetery, Lauderdale Memorial Park, and Sunset Memorial

Gardens.

Tab 7 — Cemeteries and Funeral Homes Under Carriage Services Ownership or
Management
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Tab 8: Pending Litigation

1. Vernon Campbeli v. Sunset Memorial Gardens; Case No. 0603517; In the Circuit Court

of the 17'" Judicial Circuit in Broward County, Florida

Plaintiff claims he purchased two plots in Garden 6; however, on the date of the
interment for the deceased, Carriage indicated that the two plots he purchased were in
Garden 5. The deceased was not buried in the cemetery. His claims include (1)
tortuous interference with dead bodies; (2) intentional or reckless infliction of
emotional distress; and (3) violation of Florida’s Deceptive and Unfair Trade Practices
Act. Carriage is vigorously defending this lawsuit.

. Michael Lloyd Jackson, et al v. Sunset Memorial Gardens; Cause No. 05-17884-CACE-

11; In the Circuit Court of the 17" Judicial Circuit in Broward County, Florida

Plaintiffs claim they were sold two adjacent burial plots in 1996 and upon the death of
a relative, they discovered one of the plots contained the remains of an unknown
party. The alleged sale occurred prior to Carriage’s assumption of responsibility for the
cemetery.  Plaintiffs’ claims include (1) false statements and representations
concerning a pre-need contract; (2) violation of Florida’s Deceptive and Unfair Trade
Practices Act; (3) negligence; and (4) emotional distress. Carriage is vigorously
defending this lawsuit.

Una Trotman v. CFS Funeral Services, Inc.; Cause No. 05008172; In the Circuit County
Court of the 17" Judicial Circuit in Broward County, Florida

Plaintiff claims her deceased relative, who was interred in December 1998, was
disinterred from her original gravesite and reinterred in an adjoining gravesite. Plaintiff
bases this claim on the sole fact that the headstone, which was incorrectly placed on an
adjoining gravesite, was moved to the correct gravesite, once the original placement
error was discovered. Plaintiff’s claims include (1) breach of contract; (2} intentional
infliction of emotional distress; (3) tortuous interference with dead bodies; and {4)
violation of Florida statutes. Carriage is vigorously defending this lawsuit.

Tab 8 — Pending Litigation
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. Errol Williams et al v. CFS Funeral Services, Inc. et al; Case No. 07-22671; In the Circuit

Court of the 17" Judicial Circuit in Broward County, Florida

Plaintiffs are relatives of deceased Cassandra Williams whose interment was June 30,
2007, a date on which weather conditions were harsh. The grave was not filled on the
date of interment and had not been filled two days later when family members arrived
to visit the gravesite.  Plaintiff's claims include (1) tortuous interference with dead
bodies; (2) intentional or reckless infliction of emotional distress; and (3} violation of
Florida's Deceptive and Unfair Trade Practices Act. Carriage is vigorously defending this
lawsuit.

. Carriage Funeral Holdings, Inc. v. Charles E. Kent and KentKare, Inc.; Case No. 2004-

3633-CA: In the Circuit Court of the 14™ Judicial Circuit in Bay County, Florida

Carriage claims that Defendant Kent, a former employee of the Kent-Forest Lawn
Funeral Home, violated a noncompete agreement with Carriage and that Defendant
KentKare, by employing Defendant Kent, induced the breach of contract.

Carriage Funeral Holdings, Inc. v. Connie F. Mettille and Heritage Funeral Home; Case
No. 04-3729-CA; In the Circuit Court of the 14" Judicial Circuit in Bay County, Florida

Carriage claims that Defendant Metille photocopied and used confidential information
belonging to Carriage for Defendants’ future use in engaging in unfair competition
against Kent-Forest Funeral Home.

Tab 8 — Pending Litigation
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Tab 9: Balance Sheet and Statement of Profit and Loss

Tab 9 - Balance Sheet and Statement of Profit and Loss



CARRIAGE SERVICES, INC.
CONSOLIDATED BALANCE SHEETS
(in thousands, except share data)

December 31,
ASSETS 2005 2006
Current assets:
Cash and cash equivalents $ 7,949 § 22320
Short term investments 16,908 10,303
Accounts receivable—trade, net of allowance for bad debts of $937 in 2005 and
$925 in 2006 13412 13,822
Assets held for sale - 2,634
Inventories and other current assets 12,883 11,883
Total current assets 51,152 61,462
Restricted cash - 2,888
Preneed cemetery trust investments 54,768 55,483
Preneed funeral trust investments 47,678 44,851
Prenced receivables, net of allowance for bad debts of $478 in 2005 and $492 in 2006 17,151 15,127
Receivables from preneed funeral trusts 16,229 15,649
Property, plant and equipment, net of accumulated depreciation of
$45,694 in 2005 and $47,250 in 2006 105,435 99,894
Cemetery property 62,505 57,798
Goodwill 157,358 148,845
Deferred charges and other non-current assets 25,608 30,459
Cemetery perpetual care trust investments 32,356 32,540
Total assets $ 570640 $ 564,99
LIABILITIES AND STOCKHOLDERS® EQUITY
Current liabilities:
Current portion of long-term debt and obligations under capital leases $ 2,074 1610
Accounts payable 6,183 7,148
Accrued liabilities 15,980 15,888
Liabilities associated with assets held for sale - 1,061
Total current liabilities 24,237 25,707
Senior long-term debt, net of current portion 134,572 133,841
Convertible junior subordinated debenture due in 2029 to an affiliated trust 93,750 93,750
Obligations under capital leases, net of current portion 4,775 4,728
Deferred preneed cemetery revenue 51,928 50,785
Deferred preneed funeral revenue 29,446 28,280
Non-controlling interests in funeral trust investments 47,678 44,851
Non-controlling interests in cemetery trust investments 54,768 55483
Total liabilities 441,154 437434
Commitments and contingencies
Non-controlling interests in perpetual care trust investments 33,112 31,189
Stockholders’ equity:
Common Stock, $.01 par value; 80,000,000 shares authorized; 18,458,000 and
18,608,000 issued and outstanding in 2005 and 2006, respectively 185 186
Additional paid-in capital 189,110 190,524
Accumulated deficit (92,921) {94,337)
Total stockholders® equity 96,374 96373
Total liabilities and stockholders’ equity $ 570,640 $ 564,996

The accompanying notes are an integral part of these Consolidated Financial Statements,
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CARRIAGE SERVICES, INC.

CONSOLIDATED STATEMENTS OF OPERATIONS

(in thousands, except per share data)

Revenues:
Funeral
Cemetery

Costs and expenses:
Funeral
Cemetery

Gross profit

General and administrative expenses
Other charges (income)
Operating income

Interest expense
Additional interest and other costs of senior debt refinancing
Interest income and other, net

Total interest expense and other

Income (loss) from continuing operations before income taxes

(Provision) benefit for income taxes
Net income (loss) from continuing operations

Discontinued operations:
Income (loss) from discontinued operations before income taxes
Income tax (provision} benefit
Income (loss) from discontinued operations
Cumulative effect of change in accounting method, net of tax benefit
Net income (loss)

Basic earnings (loss) per share:
Continuing operations
Discontinued operations
Cumulative effect of change in accounting method
Net income (loss)

Diluted earnings (loss) per share:
Continuing operations
Discontinued operations .
Cumulative effect of change in accounting method
Net income (loss)

Weighted average number of common and
common equivalent shares outstanding;

Basic
Diluted

The accompanying notes are an integral part of these Consolidated Financial Statements.
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For the years ended December 31,

2004 2005 2006
108,478 $ 111,643 $ 114,927
36,115 37,555 36,159
144,593 149,198 151,086
79,894 82,451 84,818
27,537 31,030 32,216
107,431 113,481 117,034
37,162 35,717 34,052
10,665 12,383 11,258

495 (822) —~
26,002 24,156 22,794
(16,908) (18,599) (18,514)

- (6,933) -

940 (73) 1,921

(15,968) (25,605) (16,593)

10,034 (1,449) 6,201

(81) 456 (2,375)
9,953 (993) 3,826
(1,228) 2,839 (7,943)

509 (955) 2,701
(719) 1,884 (5.242)

- (22,756) -
9,234 $ (21,865 $  (L416)

0.56 $ (005 $ o2
(0.04) 0.10 (0.29)

- (1.24) -

0.52 $ (119 $  (008)

0.55 $ (005 $ 020
(0.04) 0.10 (0.28)

- (1.24) -

0.51 $ (119 $  (0.08)
17,786 18,334 18,545
18,260 18,334 18,912




REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Board of Directors and Stockholders
Carriage Services, Inc.:

We have audited the accompanying consolidated balance sheets of Carriage Services, Inc. and subsidiaries as of December 31,
2006 and 2005, and the related consolidated statements of operations, changes in stockholders’ equity, and cash flows for each
of the years in the three-year period ended December 31, 2006. These consolidated financial statements are the responsibility of
Carriage Services, Inc.’s management. Our responsibility is to express an opinion on these consolidated financial statements and
financial statement schedules based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board (United
States). Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audits

provide a reasonable basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the financial
position of Carriage Services, Inc. and subsidiaries as of December 31, 2006 and 2005, and the results of their operations and
their cash flows for each of the years in the three-year period ended December 31, 2006, in conformity with U.S. generally

accepted accounting principles.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States),
the effectiveness of Carriage Services, Inc.’s internal control aver financial reporting as of December 31, 2006, based on criteria
established in Internal Control—Integrated Framework issued by the Committee of Sponsoring Grganizations of the
Treadway Commission (COSO), and our report dated March 9, 2007 expressed an unqualified opinion on management’s
assessment of, and the effective operation of, internal control over financial reporting.

As discussed in Note 3 to the consolidated financial statements, the Company changed its method of accounting for preneed
selling costs in 2003, and as discussed in Note 1 to the consolidated financial statements, effective January 1, 2006, the
Company adopted the provisions of Statement of Financial Accounting Standards No. 123R, Share-Based Payment.

/s KPMG LLP

Houston, Texas
March 9, 2007
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Tab 10: Cost of Services

Tab 10 — Cost of Services



PROPOSAL PAGES - PART I COST INFORMATION

The City of Fort Lauderdale is seeking a minimum annual base payment of no less than
five hundred twenty five thousand ($525,000.00) dollars for the contractual rights to
administer, operate and maintain its Cemetery System. Any proposals submitted for less
than this amount will be found non-responsive.

1. Enter the amount you propose to pay as the annual base payment.

$ 525,000 Five hundred twenty-five thousand dollars
In Numbers In Words

2. Annual Percentage increase to the annual base payment.

% 5% Five percent
In Numbers In Words

3. The City of Fort Lauderdale further seeks an additional annual payment of a
percentage of all gross income collected from the operations in excess of three
million five hundred thousand ($3,500,000.00).

% 5% Five percent
in Numbers In Words

4. Total Cost of proposed capital improvements to the site during the initial five (5) year
term not including mauscleums.

$ 588,500 Five hundred eighty eight thousand five hundred dollars
In Numbers in Words

5. Total Cost of proposed mausoleums to the site during the initial five (5) year term
including number of crypts and niches for the proposed mausoleums.

$ 1,495,000 One million four hundred ninety five thousand doliars
In Numbers In Words

Tab 10 — Cost of Services
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Carriage Services, Inc.
(NYSE: CSV)

Simply Put ... Becoming the Best

www.CarriageServices.com

KEY POINTS
Carriage is uniquely positioned because of our strategy as
defined by three models:

e Standards Operating Model - focuses on market share,
people and operating metrics that drive long-term
operating and financial performance.

¢ 4E Leadership Model - defines the qualities and skills
necessary to effectively execute the Standards Operating
Model.

e Strategic Portfolio Optimization Model - defines the

selective acquisition/disposition strategy using six
Strategic Ranking Criteria to assess candidates and
differentiate pricing.

We believe effective execution of our models could produce
superior shareholder returns starting in 2007 and continuing
through 2012 and beyond, as we benefit from an up cycle in

November 2007

3040 Post Oak Boulevard o Suite 300 » Houston, TX 77056

Phone: 713-332-8400 » Fax: 713-332-8401

Stock Price (November 1, 2407) $9.40
Stock Data
Fiscal Year-End: December
Symbol / Exchange: CSV/NYSE
52 - Week Trading Range: $4.61-$10.35
Weighted Avg. Diluted Common Shares (In Mill ) 19.6
Market Capitalization (In Mill.): $184.11
Total Enterprise Value (In Mill.}; $404.89
Avg. Daily Volume (3 Mos.): 51,408
Float {In Mill.): 17.2
Insider Ownership: 12.3%
Institutional Ownership: 60.2%
Financial Data (dmenants in Millions)
9/30/2007
Cash & Investments: 5122
Total Assets: 3606.5
Total Senior Debt; $139.2
Total Subordinated Debt: 593.8
Total Debt: 5233.0
Stockholders' Equity; $104.3

Tralling Twelve Months Ending 9/30/07

. : - - - Revenue from Cont. Ops: 5162.0
deathcare_ industry consolidation.  Superior investment Field EBITDA from Cont. Ops: $50.5
returns will be driven by: Consolidated EBITDA from Cont. Ops.: $38.3

. . Diluted EPS from Cont. Ops.: $6.37
e Operating Leverage — modest increases in same store Free Cash Flow: $9.0
revenues and Field EBITDA Margins will result in higher Four gt
gl’OWth rates in same store Field EBITDA Company Financial Ontlook Period Ending
L . 9/30/2008
¢ Organizational .Ov.erhead Leverage - regional and Revene from Cont, Ops: $174.0 - 3178.0
corporate organizations have fixed cost structures that Field EBITDA from Cant, Qps: $64.0 - $66.0
will not increase proportionate to revenue growth. Conselidated ERITDA from Cont. Ops.; $42.0- $44.0
Dhluted EPS from Cont. Ops.: 3$0.46 - £0.50
e Capital Structure Leverage — highly leveraged capital Free Cash Flow: $14.0-$16.0
structtljrel that includes fixed rate mezzanine and senior Valnation Data (Using Outlook Midpoint)
debt similar to an LBO structure. Price / YT. 9/30/08(E) EPS: 19.6X
: X . . Enterprise Value / 9/30/08(E) Consolidated EBITDA; 9.4%
¢ Consolidation Platform Leverage - acquired Field Equity Market Cap / 9/30/08 Free Cash Flow: 12.3X
EBITDA will substantially fall to Conselidated EBITDA —ee —
and be accretive to EPS. "
10
* Consolidated Cash, Free Cash Flow and disposition »
proceeds will self finance selective growth strategy i
. . ?
without new debt or equity. r(rr .
M‘ 5
Carriage Services is « leading provider of death care services and o PR—— ¢
. vy — B METE. COM
products in the United States. Carriage operates 134 funeral homes in * 890
' 27 states and 32 cemeteries in 11 states. Carriage provides a complete w0 §
- range of funeral and cremation services and sells a wide variety of g g
related products and merchandise. 0
B Dec o1 Feb  Har fipr  Hay Jn Sut g Sep  Oct L
Carriage Services ©2007 Carriage Services, Inc. All rights reserved. Page 1

NYSE: CSV  Forvard-looking statements contained herein are subject to certain risks and uncertainties as firther described at the end of this Company &
Investment Profile. Please refer fo the Appendix on page 18 that discusses and reconciles non-GAAP financial measures to GAAP financial measures.
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2his docwment is being published by Carrviage Services in continuation of the Company’s stated goal to provide
e disclosure and transpareney to the investment community regarding Carriage’s operations, strategics and

industey conditions. 1t is Carriage’s intent to take responsibility for and a proactive role in communicating with
the investment community and in providing greater operating and financial transparency.

MISSION STATEMENT: We are committed to being the most professional, ethical, and highest quality funeral and
cemetery service organization in our industry.

GUIDING PRINCIPLES: Honesty, integrity and quality in all that we do. Hard work, pride of accomplishment and
shared success through employee ownership. Belief in the power of people through individual initiative and teamwork.
Outstanding service and profitability go hand-in-hand. Growth of the Company is driven by decentralization and
partnership.

INVESTMENT CONSIDERATIONS

Carriage Services is a leading provider of Death Care services and products in the United States. Carriage Services’ shares
trade on the New York Stock Exchange under the symbol CSV. We operate 134 funeral homes in 27 states and 32
cemeteries in 11 states. Our business can be characterized as one of relative stability, reflected by predictable revenue and
cash flow, with incremental growth opportunities via selective acquisitions,

We are now uniquely positioned to attract the best talent and the best independent businesses to our Company because we
can differentiate our strategy within the deathcare industry, as defined by the following three models:

Ctandards Operating Model

» Focuses on market share, people and operating metrics that drive long term operating and financial performance.
» Designed and weighted to grow market share, volumes and average revenue modestly over time.
» Designed to achieve sustainable Field EBITDA Margins over time.

4E Leadership Model

» Standards Operating Model requires strong leadership to grow an entrepreneurial, high value, personal service
community business at sustainable Field EBITDA Margins.

* 4E Leaders have a winning, competitive spirit and want to make a difference not only in their business but in
Carriage’s performance and reputation within the deathcare industry.

» 4E Leaders are motivated by achievement of our Being The Best Standards and recognition, such as League Table
rankings and regional competition, and by our Being The Best Incentive Bonus Program.

Strategic Portfolio Optimization Model

=  Assess acquisition or disposition candidates using six Strategic Ranking Criteria and use to differentiate pricing.

»  Acquire and build concentrated groups of A, B and C businesses in 10 to 15 strategic markets and sell non-
strategic B and C businesses over time.

» Increase the sustainable revenue growth and earning power profile of the Carriage deathcare portfolio over time.

Effective execution of these three Carriage Models is intended to produce superior shareholder returns starting in 2007

and continuing through our planning horizon of 2012 and beyond as we benefit from an up cycle in deathcare industry

consolidation. The superior investment returns will be driven by a combination of unique and simultaneous financial
namics as follows:

Carriage Services ©2007 Carriage Services, Inc. All rights reserved. Page 3

NYSE: CSY  Forward-looking statements contfained herein are subject to certain risks and uncertainties as further described at the end of this Company &
Investnent Profile. Please refer to the Appendix on page 18 that discusses and reconciles non-GAAP financial measures to GAAP financial measures.
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¢ following is a hypothetical example of how a moderate number of acquisitions can drive revenue growth while being
nded by available cash and consolidated free cash flow.

Hypothetical Revenue Build
For Example Purposes - Data Not Supported by Actual Detailed Operational or Strategic Plans

Amounts In Millions

Revenue
2006 2007 2008 2009 2010 2011 2012
Existing Revenue $ 1510 $ 1548 $ 1586 $ 1626 $ 1667 $ 1708 § 1751
2007 Acquired Revenue @ 14.2 20.0 20.5 21.0 21.5 22.1
2008 Acquired Revenue & 10.0 10.3 10.6 10.9 11.3
2009 Acquired Revenue ¥ 10.0 10.3 10.6 10.9
2010 Acquired Revenue @ 10.0 10.3 10.6
2011 Acquired Revenue 16.0 10.3
2012 Acquired Revenue 10.0

$ 1510 % 1690 $ 1886 § 2034 $ 2186 § 2341 § 2503

Acquisition Financing

Beginning Cash $ 250 % 420 3% 9.2 $ 88 § 128 $§ 218 § 358
Acquisitions Cost - {42.6) (21.0) (21.0) (21.0) (21.0) 21.0)
Cash Flow ¥ 17.0 9.8 20.6 25.0 30.0 35.0 41.0

Ending Cash $ 420 § 92 § 88 § 128 § 218 % 358 § 558

(1) Assumes 2.5% annual growth
{(2) Assumes 3.0% annual growth
(3) Free cash flow assumes no cash taxes & no growth capital expenditures

FINANCIAL OUTLOOK

To better understand how improved execution of the Standards Operating Model and Strategic Portfolio Optimization
Maodel will drive future operating results, we provide a rolling twelve month outlook that reflects the positively trending
progress we are making toward achieving the sustainable earning power of our portfolio of operating assets. We believe
that a rolling forecast updated for acquisitions and dispositions will result in a more timely and accurate near term Outlook
that is not constrained by a fixed and arbitrary “finish line” at the end of each calendar year.

The table on the following page depicts our current Outlook for the four quarter period ending September 30, 2008, which
is intended to estimate results from continuing operations based upon same-store funeral volumes, preneed cemetery sales
and acquisitions. We believe it is appropriate to present a range of outcomes because of the uncertainties in estimating
volumes, preneed sales, average revenue per service, margins and other key factors.

Our rolling four quarter Outlook is based upon the following key assumptions:
e The upper end of the Qutlook range assumes funeral same-store volumes are flat compared to the most recent four
quarters and the lower end assumes a 2% decrease.
- The average revenue per funeral contract is assumed to increase approximately 2.5% annually. This increase assumes
the cremation rate of our business will increase by 100 basis points year over year.

Carriage Services ©2007 Carriage Services, Inc. All rights reserved. Page 5

NYSE: CSV  Forward-looking statements contained herein are subject to certain risks and uncertainties as firther described al the end of this Company &
Investment Prafile. Please refer to the Appendix on page 18 that discusses and reconciles non-GAAP financial measures to GAAP financial measures.



Company & Investment Profile

UNAUDITED INCOME STATEMENT FROM CONTINUING OPERATIONS

November 2007

Annual Trend
/ - For the Four Years Ended Decembar 31, 2006 and Four Quarters Ended September 30, 2007
y {s000°s)
Pro forma™ Pro formaf" Actual Actusl Actual
Yaar Year Year Yesar Trailing 4 Qtrs.
2003 _2004 2005 2006 9/30/2007
CONTINUING OPERATIONS
Same Store Contracts
Atneed Contracts 17,880 79.8% 17,402 79.6% 17,353 78.6% 16.870 7BE% 16,409 78.3%
Preneed Contracts 4515 20.2% 4412 20.2% 4,436 20.46% 4 597 21.4% 4538 7%
Tolal Same Stora Funeral Contracts 22,395  100.0% 21,814  100.0% 21,789 w0.0% 24,467  100.0% 20,247  100.0%
Acqulsition Coniracts
Atnaed Contracts - - 53  B4.8% 14 B74% 921 6BI%
Prensed Contracts - N 29 35.4% 95 32.9% 428 HI%
Total Acquisilien Funaral Contracts - - 82  100.0% 288  100.0% 1,349 1000%
New Store Gpanings - - - 104 464
Total Funeral Contracts 22,395 21,814 21,871 21,380 22,760
Same Store Interments
Alneed Interments 2,508 27.7% 2,324 26.3% 2,006 24.4% 2,100 25.0% 2120 269%
Prensad Interments 6,554 72.3% 6,529 T37% 5,213 75.6% 5,285 75.0% 5768 73.4%
Total Same Store Cematery intermants 9.060 100.0% B.AS3 100.0% 8,219  100.0% £,385 100.0% 7,886 100.0%
Acquisition Interments
Atneed Intermants - - - - 196 252%
Preneed Intermenis - - - - 583 748%
Total Acquisilion Cematery Interments - - - - 779 100.0%
Totat Cemetery Intermants 9,060 8,853 3,219 B,3B5 8,685
Same Store Revenus
Funeral Operations Revenus 3 105,499 753% § 106,399 74.0% $ 108,649  730% 110,778  736% 112,230  ©9.3%
Praneed Commission and Other Revenua 1,608 11% 1,318 0.9% 2,285 15% 2,267 1.5% 2,217 14%
Tolal Funeral Same Store Revenue 107,107 TE.4% 107,718 74.9% 110,944 74.6% 113.045 75.2% 144,447  70.6%
Cemetery Operations Revenua 29,755 20.2% 33,203 23.1% 33,940 22.8% 32,107 21.3% 33a 20.9%
Cemstery Financlal Revenue 3,304 24% 2,842 2.0% 3,615 2.4% 4,052 2.7% 4,407 2.7%
Tolal Same Store Cametery Revenus 33,059 23.6% 38,115 25.1% 37,555 25.2% 36,159 24.0% 38,228  235%
Total $ame Store Revenua 140,168  t00.0% 143,833  100.0% 148,499  s2.8% 149,204  992% 152,675  d4a%
Acquisition Revenue
Funerai Operations Revenua - - 303 0.2% 1,212 0.8% 6,622 4.1%
Cemetary Operalions Revenua - - - - 2,578 1.6%
Cemstlary Finandcial Revenue - - - - 157 0.1%
Total Acquisiticn Revenue - B 303 0.2% EIF3F] 0.8% 5357  s8%
Total Revenue from Continuing Operatlons $ 140,166 1000% $ 143,833  100.0% § 148,802 100.0% $ 150,416 100.0% § 162,032 100.0%
Fleld EBITDA from Continulng Operations
Samea Store Funeral Field EBITDA % 37.201 77.2% 3 37,382 76.5% $ 39,419 76.6% 41,862 79.1% 43,197 T2.6%
Same Stora Funeral Field EBITDA Margin 34.7% 34.7% 35.5% 37.0% 37.7%
Same Siore Cemetery Field EBITDA 11,011 22.8% 11,458 23.5% 11,963 23.2% 10,645 20.1% 13,181 22.7%
Same Store Cematary Fleld EBITDA Matgin 33.3% 31.7% 31.9% 28.4% 34.5%
Total Same Store Field EBITDA 48,212 100.0% 48,840 100.0% 51,382 98.8% 52,507 99.2% 56,378 94.8%
Total Same Store Fleld EBITDA Margin 34.4% 34.0% 34.6% 38.2% 36,9%
Acquisition Funeral Field EBITDA - - a2 0.2% 407 0.8% 2,498 4.2%
Acquisition Funeral Field EBITDA Margin - - 30.4% 33.6% 37.7%
Acquisition Cemelary Fiald EBITDA - - - - 813 1.0%
Acquisition Cemetery Field EBITDA Margin - - - - 23.8%
Total Acgulsition Field ERITDA - . 82 0.2% 407 0.8% 3,111 52%
Total Acqulisition Fleld EBITDA Margin - - J0.4% 33.6% 33.2%
Total Fleld ERITDA from Continuing Operatlens 48,212 100.0% 48,840 100.0% 51,474 100.0% 52,914 100.0% 59,489 100.0%
Total Fleld EBITDA Margin from Continulng Operations 34.4% 34.0% 34.6% 35.2% 36.7%
Overhead
Tolal Variable Qverhead 1,846 11.6% 1,910 11.5% 2,245 12.5% 3,402 17.4% 4,365 20.6%
Total Regional Fixed Overhead 2,721 17.1% 2,892 17.4% 3,247 18.0% 2.977 16.2% 3,160  14.9%
Tetal Cerporale Fixed QOverhead 11,378 T1.4% 11,825 7% 12,501 69.5% 13,170 67.4% 13,711 64.6%
Total Overhead 15,945  10b.0% 16,627 100.0% 17,993  100.0% 19,549 tao.0% 21,236 100.0%
11.4% 11.6% 12.1% 13.0% 13.1%
Consolldated EBITDA from Continulng Operations % 32,267 $ 32,213 @ $ 33,481 @ $ 33,385 12 3 38,253 @
Censolidated EBITDA Margin from Continuing Operations 23.0% 22.4% 22.5% 22.2% 23.6%
Total Dapreciation & Amortization 2,159 9,285 9,065 8,688 9,333
Interest, Net 17,773 16,908 18,090 17,106 16,908
Refinancing Costs - - 6,933 - -
Speclal ChargesiOther (Galns) Losses {657) {940) 698 I T3
Team Partnars Incentlve Expense 60 110 276 1,151 255
Pretax Incoms 5,932 8,850 {1.581) 6,089 11,644
Benefit for Incoma Taxes due to a Valuation Adjustmenit - {810) - - -
Incoma Tax 2,301 2,643 {456} 2,375 4,624
Nat income from Gontinuing Operations [ 3,631 $ 5,017 [ {1,125) $ 3,714 ] 7,020
2.6% 3.5% -0.8% 2.5% 4.3%
. Dituted EPS-from continuing operations $ 0.22 L3 0.29 5 {o.06) $ 0.20 5 0.37
i
" Eftsciive January 1, 2005, tha company changad is msthod to axpensa prenesd seliing cosls incured for the originaion of prearrangsd funsral and cemalery
safes conlracls. Resulls of operations for lhe yesrs ended Decernber 31, 2003 and 2004 are prasenied on a proforme basis spplying ihe naw accounling meihod.
? Redessiied special cherges {gains) and Team Pariner N o 1o impeave biily of periods
[gains) &
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,S;gme Store Funeral Operations

Jur same store volumes have declined gradually each year from 22,395 in 2003 to 21,467 in 2006 (compound annual
decline of 1.4%) consistent with a period of weak death rates nationally and the loss of market share primarily in our
Central Region funeral operations. Our same store volumes decreased 2.4% for the trailing four quarters ended
September 30, 2007 as recent death rates have been particularly weak in our Eastern and Western Regions, while the
Central Region has reversed its previous trend by reporting slightly higher volumes in 2007. As our Standards Operating
Model and Managing Partner “Being the Best” incentive program is heavily weighted on growth in the number of client
families served (funeral contracts), we expect the modest historical same store decline to stabilize during the next five
years and same store volumes to increase during the following five years because of favorable future demographic trends
which would produce substantial operating leverage benefits to our financial performance.

Our same store funeral operations have steadily increased its revenue from $107.1 million in 2003 to $113.0 million in
2006 (compound annual increase of 1.9%). For the trailing four quarters ended September 30, 2007, same store funeral
revenues increased only 1.2% because of the weak death rates during most of this year. We are targeting to achieve at
least a 2 — 2.5% annual revenue increase in the future from our same store portfolio as volumes stabilize and our average
revenue per funeral increases over time. During the third quarter, revenues from funeral same store operations increased
0.7%, same store funeral contracts decreased 3.7% and preneed commissions decreased 21% compared to the third
quarter of 2006. Since we maintain atneed pricing power on approximately 80% of our services, our goal is to
continuously improve the quality and skill set of our personnel and the value of their services to our client family
customers so that we can target a modest growth rate in revenues even in the face of weak death rates, higher cremation
rates and reduced preneed activities.

After impiementing our funeral Standards Operating Model in 2004, our same store funeral Field EBITDA Margin
increased by 230 basis points from 34.7% in 2004 to 37.0% in 2006. This multi-year increasing same store funeral Field
TBITDA Margin trend has continued in 2007, as our same store funeral Field EBITDA Margin increased 70 basis points

+ 37.7% for the trailing four quarters ended September 30, 2007 compared to 2006 which is primarily attributable to
improved Central Region performance,

Same Store Cemetery Operations

We believe that cemetery interments reflect the market share of our cemetery portfolio much like funeral contracts reflect
market share of our funeral home portfolio. Whereas approximately 21% of our funeral contracts originated from a
preneed sale, consistent with our selective preneed funeral strategy, 73% of our interments originated from preneed sales.
Therefore, it is imperative to have a consistent and high level of preneed property sales performance over time to build
new cemetery heritage and future market share. Otherwise our cemetery interment volumes and market share are
relatively stable and produce a consistent stream of atneed revenue at high gross margins.

Our same store cemetery financial performance from 2003 through 2006 was characterized by increasing revenues but
slightly declining Field EBITDA Margins. However, this performance was highly concentrated in only two of our
California cemeteries, including Roelling Hills, whose performance declined during 2006 for reasons we previously
reported. We have experienced significantly improved Field EBITDA Margin performance during 2007 as reflected by
the 510 basis point increase for the trailing four quarters ending September 30, 2007 compared to full year 2006.

Cemetery same store operating revenues increased 12.2% to $8.4 million in the third quarter of 2007 compared to the
prior year quarter on the strength of higher preneed sales of interment rights. The third quarter 2007 increase in our same
store cemetery Field EBITDA of $1.1 million and Field EBITDA Margin of 790 basis points to 32.6% was primarily
attributable to improving performance at Rolling Hills, our Central Region cemeteries and gains on trust investments,

We have moved quickly over the last year to recruit and support new operating and sales leadership in our larger and more
rategically located cemeteries, and we are not finished with this initiative. Our goal is to diversify our property offerings
and to build broader and deeper teams of “A player” sales leaders and counselors that can sustain consistent, modest
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e are encouraged by the current level of acquisition activity and the quality and size of the candidates. Our selection

- Jocess is rigorous using our six Strategic Ranking Criteriza and ROIC Model and as a result we have declined numerous
opportunities to acquire both independents and smaller consolidators, not because of price but because of strategic fit. We
will integrate expected proforma results on newly announced acquisitions into our rolling four quarter outlook in
conjunction with our quarterly earnings release.

Overhead

We have organized corporate and regional overhead into three categories, two of which are primarily fixed and one of
which is variable (primarily incentive compensation). Our corporate fixed overhead increased approximately $2.3 million
between 2003 and the trailing four quarters ended September 30, 2007 because of two significant and opposite events.
First, we reorganized and streamlined our operations organization over this period, culminating in the combination of our
funeral and cemetery sales and operations into three geographic regions in August 2006 within our regional structure,
thereby eliminating the heads of funeral and cemetery operations in our corporate office. This streamlined organization
process has allowed us to effectively use a single operations support group now included in corporate fixed overhead
rather than maintaining a separate corporate support organization for funeral and cemetery operations each with a division
head in Houston. We estimate that the new operations organizational structure resulted in an approximate $1.2 million
decrease in corporate fixed overhead from 2003 to 2006.

Second, during this period we significantly upgraded our IT systems; successfully prepared to publicly report on internal
controls; developed a fully staffed internal audit department; upgraded our Human Resources and brought our legal
functions in house under a new General Counsel; and reorganized our preneed trust and investment activities. As a result,
costs of our corporate support departments increased approximately $3.5 million during this period which resulted in a net
increase in corporate fixed overhead of $2.3 million, a compounded annual increase of 5.1%. These costs and
investments were necessary additions to our support infrastructure which are allowing us to more effectively execute our
~tandards Operating Model while maintaining a flat regional operations organization. In addition, we are now well
_ositioned to execute a growth strategy while supporting newly acquired businesses to improve their operations, people,
market share and financial results consistent with our Standards Operating Model.

We believe that for periods subsequent to 2007 our Regional and Corporate fixed overhead categories will increase no
more than merit increases and inflation over time and will not grow as a fixed percent of revenue as we add new
acquisitions to our portfolio. During the third quarter of 2007, total overhead increased $528 thousand or 10.5% when
compared to the third quarter of 2006. Variable overhead included approximately $200 thousand of additional legal fees
related to uninsured claims and approximately $100 thousand of additional incentive compensation. Corporate fixed
overhead included approximately $200 thousand of additional costs related to support personnel added in our human
resources and legal groups.

Carriage Consolidation Platform

Because of the improved same store operating performance and the addition of accretive acquisitions, we achieved a
Consolidated EBITDA Margin of 20.0% in the third quarter of 2007 compared to 18.1% in the third quarter of 2006. For
the trailing four quarters ended September 30, 2007, we achieved a Consolidated EBITDA Margin of 23.6% compared to
22.2% in 2006, an increase of 140 basis points and close to our sustainable earning power range of 24-26%. We expect
positive quarterly Consolidated EBITDA Margin trend comparisons to continue for the fourth quarter and into 2008
because of improved same store operating results and acquisitions,

As we add acquisitions, new Field EBITDA acquired should substantially fall to Consolidated EBITDA and Pre-Tax Free
Cash Flow and be accretive to EPS as well. As we leverage our new growth over our mostly fixed cost platform, we
expect our Consolidated EBITDA Margin to increase to within our annual sustainable earning power range of 24 — 26%.
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/EXMPANY STRATEGY

carriage Services is a leading provider of professional funeral and cemetery services and products in the United States.
We operate two types of businesses: funeral homes which account for approximately 75 percent of total revenue, and
cemeteries which account for approximately 25 percent of total revenue. We operate 134 funeral homes in 27 states and
32 cemeteries in 11 states, primarily serving suburban markets, and we believe our market position is first or second in
most of these markets.

We believe 2006 was a transformational year. Our Standards Operating Model, which measures the sustainable revenue
growth and earning power of our portfolio of deathcare businesses, led to the development of a Strategic Portfolio
Optimization Model during 2006 that guides our acquisition and disposition strategy. Both models, when executed
effectively, should drive longer term increases in revenue, earnings and free cash flow. We believe 2007 will be a year of
substantially improved execution of the Standards Operating Model and our theme is “Year of Being the Best - No
Excuses.”

Carriage Overview

1991 - 1998 2007
Founded in 1991; Acquisitions curtailed Changed from Implemented Transformed "The Year of Being
initlal public and Corporate budget and control  Cemetery "Being organizational the Best - No
offering in 1996 Development activities  model to “Being the the Best" standards stucture and Excuses!"
ceased Best” standards model operational
Jgressive model leadership Improved

+owth, spending
$400 millien at
peak of market to
acquire businesses

Fresh Start —financial
restructuring

Improved or disposed of

under perferming
businesses

Reduced debt by $54
million

Increased and better
aligned earnings and
free cash flow

Organizational
restructuring and
upgrading leadership

Rebuflt funeral
systems
infrastructure

New funeral service,
pricing and
merchandizing
strategies

Funeral incentives
aligned with
standards

Refinanced Senior
Debt

Reposition
Company for
growth using free
cash flow

Begin process of
evaluating the
acquisition market

Key elements of our company strategy include the following:

Standards Operating Model

Refine and improve
execution of "Being
the Best" standards
model

Commenced
aceuisitions

Developed
Strategic Portfolio
Optimization Model

Recruit 4E "A
Players"

execution of
Standards Model

Execute on
disciplined growth
strategy using
Strategic Portfolio
Optimization Model

Utilize cash flow
and cash on hand
for selected
acquisitions

Recruit 4E "A
Players"

The “Being the Best” standards enable us to focus on market share, people and operating metrics that drive long-term
operating and financial performance. To date, the Standards Operating Model has driven significant changes in our
organization, leadership and operating practices. Most importantly, the Standards Operating Model allows us to determine
the sustainable revenue growth and earning power of our portfolio of deathcare businesses. The funeral and cemetery
standards are designed to drive longer-term performance by growing market share and creating new heritage and
producing consistent, modest revenue growth and a sustainable, increasing level of earnings and cash flow. The standards
= not designed to produce maximum shori-term earnings because Carriage does not believe such performance is
.stainable without ultimately stressing the business, which often leads to declining market share, revenues and earnings.
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Qualitative Standards — The qualitative standards are focused on evaluating the quality of leadership using the 4E
zadership Model that Carriage adopted in 2006. Each Managing Partner and Sales Manager is also judged on the quality
of staff and on their ability to continuously upgrade staff.

The weightings for each standard were designed to create a partnership between the Managing Partner and the Sales
Manager. The Sales Manager and sales team must achieve the preneed property dollar forecast in order for the business to
achieve the Operating Margin, and the Managing Partner must manage the operating costs and run a first class operation
in support of more property sales and new heritage. And both the Managing Partner and Sales Manager must work
constantly and effectively on their respective people or neither will be able to achieve their respective standards.

4E Leadership Model

The Standards Operating Model requires strong leadership to grow an entrepreneurial, high value, personal service and
sales business at sustainable Field EBITDA Margins. Our 4E Leadership Model is based upon principles established by
Jack Welch during his tenure at General Electric and is based upon 4E qualities essenttal to succeed in a high performance
culture: Energy to get the job done; the ability to Energize others; the Edge necessary to make difficult decisions; and
the ability to Execute and produce results. To achieve a high level of standards in a business year after year, we must
have “A players” in charge who have the 4E leadership skills to grow the business by hiring, training and developing
highly motivated and productive teams that produce results.

Our Managing Partners participate in a variable bonus plan in which they earn a percentage of their business’ eamings
based upon the actual standards achieved. We believe our Managing Partners have the opportunity to be compensated at
close to the same level as if they owned the business. We currently employ the strongest group of operational leaders ever
and a growing reputation that “A players” can thrive and be rewarded and recognized in our performance based culture.

“trategic Portfolio Optimization Model

While we consistently generated industry leading Consolidated EBITDA Margins over the past two ycars, we believe a
primary driver of higher margins in the future will be the execution of our Strategic Portfolio Optimization Model using
six strategic ranking criteria to assess acquisition and divestiture candidates. As we execute this strategy over the next
five years, we will acquire larger, higher margin strategic businesses and sell smaller, lower margin non-strategic
businesses. We believe we can do so without incremental investment in our consolidation platform infrastructure or
additional fixed regional and corporate overhead. Consequently, the sustained eaming power of our portfolio as defined
by our Consolidated EBITDA Margin should incrementally increase over the next five years.

We have learned that the long term growth or decline of a local, branded deathcare business is reflected by six criteria that
correlate strongly with 5 — 10 year performance in volumes (market share), revenues and sustainable Field EBITDA
Margins. During 2006 we used these criteria to rank the strategic position of each of our businesses according to:

1. Size of Business

2. Size of Market

3. Competitive Standing
4. Demographics

5. Strength of Brand

6. Barriers to Entry

These criteria were weighted to determine an overall ranking for each business. Generally we can separate our existing
portfolio into two groups: A, B and C ranked businesses located in strategic markets and B and C ranked businesses
located in non-strategic markets. Our analysis showed that over the five year period 2001-2005, we achieved substantial
revenue and Field EBITDA growth from our A, B and strong C businesses in strategic markets because modest volume

pwth combined with modest average revenue increases produced higher sustainable Field EBITDA Margins. These
vusinesses take maximum advantage of the operating leverage of higher revenues over a large fixed cost business
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~hetween our funeral and cemetery operations and supports the goal of market-share and volume growth in our most
' %ﬂiﬁcant markets. The three Regional Partners report to Mel Payne in the role of Chief Operating Officer. The
following are bios for the executive team.

Melvin C. Payne, a management founder of Carriage, has been Chairman of the Board and Chief Executive Officer since
December 1996. Beginning in 2006, Mr. Payne assumed the additional role of Chief Operating Officer. Prior to
December 1996, he had been the Chief Executive Officer and a director of Carriage since its inception in 1991. Mr.
Payne resumed the additional position of President in December 2000. Mr. Payne serves on the Board of Directors of
Sovereign Business Forms, Inc., a private company in the business forms manufacturing industry.

Joseph Saporito has been Executive Vice President, Chief Financial Officer and Secretary since September 2002, Mr.
Saporito, a certified public accountant, has responsibility for the financial and administrative functions of Carriage. Prior
to joining Carriage, he served as Division Head of the Commercial Audit Division of the Houston office of Arthur
Andersen LLP, where he was a partner for 15 years.

George Klug has been Senior Vice President and Chief Information Officer since May 2002. He joined Carriage in July
2001 to align the technology functions with the company’s business plan. Before joining Carriage, Mr. Klug served from
1997 to 2000 as Vice President of Information Technology at Allright Corporation, an owner operator of parking facilities
both national and international. Prior to Allright, Mr. Klug served as Vice President of Information Technology for
various retail companies including Oshmans, Sportstown, and Zaks. He also has a background in operations and
accounting and has been in management positions for 30 years.

Terry Sanford is the Senior Vice President, Chief Accounting Officer and Treasurer. Having joined Carriage in 1997 as
the financial controller, Mr. Sanford was promoted to Vice President and Corporate Controller and in 2006 to his current
position. Mr. Sanford’s work history prior to joining Carriage included senior financial positions in manufacturing,
financial services and consumer products companies and public accounting. He is a CPA and possesses an MBA in

1ance.

J. Bradley Greenis the Vice President and General Counsel. He joined Carriage in October 2006. Prior to joining
Carriage, Mr. Green was a litigation attorney, focusing his practice on employment and commercial litigation. From 1998
to 2002, Mr. Green held legal and human resource positions, including General Counsel, at a Fortune 1000 company that
had operations in 42 countries. Prior to that, Mr. Green was a litigation attorney at a national law firm, focusing on the

field of labor and employment law.

Kevin Musico is Vice President of Corporate Development and joined Carriage in June 2007. Prior to joining Carriage,
Mr. Musico served as Vice President at Alderwoods Group, Inc. for six years in various executive roles, including
Mergers and Acquisitions and Corporate Development.

Carriage Services ©2007 Carriage Services, Inc. All vights reserved. Page 17

NYSE: CSV  Forward-looking statements contained herein are subject o certain risks and uncertainties as further described at the end of this Company &
Investment Profile. Please refer to the Appendix on page 18 that discusses and reconciles non-GAAP financial measures to GAAP financial measures.



Company & Investment Profile November 2007

- Reconciliation of Non-GAAP Financial Measures

Reconciliation of Net Income from continuing operations to EBITDA from continuing operations for the following periods (in
000s).:

Three months Three months 12 Months
ended ended Ended
9/30/2006 9/30/2007 9/30/2007
Net income (loss) from continuing operations 5 (500) b 732 $ 7,020
Provision (benefit) for income taxes (304 608 4,624
Pre-tax earnings (loss) from continuing operations (804) 1,340 11,644
Net interest expense, including loan cost amortization 4,216 4,388 16,908
Depreciation & amortization 2,030 2,407 9,333
Other 898 — 368
EBITDA from continuing operations 3 6,340 3 8,135 $ 38,253
Revenue from continuing operations b 35,012 $ 40,614 $ 162,032
EBITDA margin from continuing operations 18.1% 20.0% 23.6%

Reconciliation of cash provided by (used in) operating activities from continuing operations to free cash flow (in 000’s):

Three months Three months
ended ended
9/30/2006 9/30/2007
Cash provided by operating activities from continuing operations b 91) 5 78N
Less capital expenditures from continuing operations (2,495) 2,777
Free cash flow from continuing operations $  {2,586) 5 (3,564)
Nine months Nine months Twelve months
ended ended ended

9/30/2006 9/30/2007 9/30/2007
Cash provided by operating activities from continuing
operations $ 9,006 $ 9,503 $ 7869
Less capital expenditures from continuing operations {4,853) (8,375) 1,128
Free cash flow from continuing operations 5 4,153 $ 1,128 $ 8,987

Reconciliation of estimated net income to free cash flow for the twelve months ending September 30, 2008 (in 000’s):

Net income 3 9,200
Tax expense 6,000
Interest expense, net 17,500
Depreciation and amortization 10,300
EBITDA ¥ 43,000
Interest paid 17,300
Cash taxes 700
Capital expenditures 10,000
Free cash flow 3 15,000
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