CONTRACT SUMMARY

CITY OF FORT LAUDERDALE
PROCUREMENT SERVICES DEPARTMENT

Period Covered: Contract No._: Master Blanket:
9/23/10 =9/22/11 704-10581 N/A

Awarded Vendor:

Governmentjobs.com, Inc. dba/ NeoGov Delivery: within 90-days
222 North Sepulveda Blvd. Suite 2000 Payment Terms: Net 30
El Segundo, CA 90245

Atin: Scott Letourneau
310-426-6304

Fax 310-428-6305

Email: scott@neogov.com

Insurance Coverage Required: Yes X No _
Authorized for Purchases: Under $25,000 X Over _
Extension Options: Yes X No _  Years: 3,_1 year extensions
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ON-LINE EMPLOYMENT SOFTWARE SERVICES

Software Licensing, flat rate cost for ali users $ 14,000.00
Opticnal -~ Test Management System $ 2,000.00
Optional —- Software Source Code in Escrow, Year 1 $ 2,000.00

Per Best and Final dated 9/1/10
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Department Contract Co-Ordinator: Patricia McKelligett, Human Resources, (954) 828-5819
Procurement Specialist: Richard Ewell, CPPB



THIS AGREEMENT, made and entered into this %{ day of 5_66"‘-’/"'"“'" 2010,
is by and between the City of Fort Lauderdale, a Florida municipality, (“City”), whose
address is 100 North Andrews Avenue, Fort Lauderdale, FL 33301-1016, and
Governmentjobs.com, Inc. d/b/a NeoGov a California corporation authorized to transact
business in the state of Florida ("Contractor”), whose address and phone are 222 North
Sepulveda Bivd., Suite 2000, El Segundo, CA 90245, Phone 310-426-6304 x103, Fax:
310-426-6305.

WHEREAS, the City issued Request for Proposal 704-10581 (“RFP”), and the
Contractor submitted a proposal in response to the RFP; and

WHEREAS, on September 8, 2010, the Procurement Services Director of the
City of Fort Lauderdale, as designee of the City Manager, approved an agreement with
Contractor for the goods or services described in the RFP pursuant to Section 2-182 of
the Code of Ordinances of the City of Fort Lauderdale, Florida;

NOW, THEREFORE, for and in consideration of the mutual promises and
covenants set forth herein and other good and valuable consideration, the City and the
Contractor covenant and agree as follows:

1. The Contractor agrees to provide to the City on-line employment software
services in accordance with and in strict compliance with the specifications, terms,
conditions, and requirements set forth in the RFP and any and all addenda thereto
beginning September~ 33 2010 and ending September AR |, 2011.

2. This contract form G-110 Rev. 01/10, Best and Final dated September 1,
2010, the RFP, any and all addenda to the RFP, and the Contractor's proposal in
response to the RFP are integral parts of this Contract, and are incorporated herein.

3. In the event of conflict between or among the contract documents, the
order of priority shall be as follows:

First, this contract form, G-110 Rev. 01/10;

Second, Best and Final dated September 1, 2010;

Third, any and all addenda to the City's RFP in reverse chronological order;
Fourth, the RFP;

Fifth, the Contractor's response to any addendum requiring a response;
Sixth, the Contractor's response {o the RFP.

4, The Company warrants that the goods and services supplied to the City
pursuant to this Contract shall at all times fully conform to the specifications set forth in
the RFP and be of the highest quality. In the event the City, in the City’s sole discretion,
determines that any product or service supplied pursuant to this Contract is defective or
does not conform to the specifications set forth in the RFP the City reserves the right
unilaterally to cancel an order or cancel this Contract upon written notice to the
Contractor, and reduce commensurately any amount of money due the Contractor.

5. The City may cancel this Contract upon written notice to the Contractor in
the event the Contractor fails to furnish the goods or perform the services as described
in the RFP within 30 days following written notice to the Contractor.

6. The Contractor shall not present any invoice to the City that includes
sales tax (85-8012514506C-7) or federal excise tax {59-6000319). -
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7. Contractor shall direct all invoices in dupiicate for payment to Finance
Department, City of Fort Lauderdale, 100 N. Andrews Avenue, 6th Floor, Fort
Lauderdale, FL 33301. Any applicable discount MUST appear on the invoice.

8. Additional Special Conditiens: Includes: Software Licensing, Test
Management System option for $2,000 and Software Source Code for year one at
$2,000. Total expenses including options are $18.000.

IN WITNESS WHEREOQF, the City and the Contractor execute this Contract as

follows:

Dlrect&r of Pro\;grek‘nent Services

ATTEST CONTRACTOR
By:/&;ﬁ? ' % _ By: QC’MAM Qawww

Print Name: Scott Letourneau Print Name: Damir Davidovic

Title:President
(If not president of corporation please attach
proof of authorization)

STATE OF California
COUNTY OF Los Angeles :

The foregoing instrument was acknowledged before me this 21 day of
September , 2010, by Damir_ Davidovic as (title): President for
Governmentjobs.com, Inc. d/b/a NeoGov a California corporation authorized to transact
business in the state of Florida

(SEALY 4 DiJANA DAVIDOVIC % Notary Public, State of _£OS ANGZ LEC

MCDMM #1730515 3 (Signature of Notary Public)
CTERY PUBLIC - CALIFORNIAS

=
2%
' wwu—m cou ; ‘
§ = o L\W?T‘;’m% Do DAVIDO V(¢

st (Print, Type, or Stamp Commissioned Name

Rad iyt %
s s g L

of Notary Public)

Personally Known \G{ Produced Identification
Type of Identification Produced

G-110 Rev. 01/10 2



NEOGOV

PROPOSAL RESPONSE

CITY OF FORT'LAUD.ERDALE

On-Line Employment Software Services
RFP #704-10581

Due: August 18, 2010

Submitted By:

- NEOGOV”™
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BID/PROPOSAL SIGNATURE PAGE

How to submit bids/proposals: It is preferred that bids/proposals be submitied electronically at
www.bidsync.com, unless otherwise stated in the bid packet. If mailing a hard copy, it will be the sole-
responsibility of the Bidder to ensure that the bid reaches the City of Fort Lauderdale, City Hall,
Procurement Department, Suite 619, 100 N. Andrews Avenue, Fort Lauderdale, FL 33301, prior to the bid
opening date and time listed. Bids/proposals submitted by fax or email will NOT be accepted.

The below signed hereby agrees to furnish the following article(s) or services at the price(s) and terms
stated subject to all instructions, conditions, specifications addenda, legal advertisement, and conditions
contained in the bid. | have read all attachments including the specifications and fully understand what is
required. By submitting this signed proposal | will accept a contract if approved by the CITY and such
acceptance covers all terms, conditions, and specifications of this bid/proposal.

Please Note: If responding to this solicitation through BidSync, the electronic version of the bid response
will prevail, unless a paper version is clearly marked by the bidder in some manner to indicate that it will
supplant the electronic version. All fields below must be completed. If the field does not apply to you,

please note N/A in that field.

Submitted by: August 9, 2010
{signature) {date)

Name {printed) Scott Letourneau Title: President

Company: (Legal Registration) Governmentjobs.com, Inc.

CONTRACTOR, IF FOREIGN CORPORATION, MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF
AUTHORITY FROM THE DEPARTMENT OF STATE, IN ACCORDANCE WITH FLORIDA STATUTE

§607.1501 (visit hitp: Ilwww dos.state.fl.us/ ).
Address: 222*;N ‘Sepulveda Blvd, Ste 2000

City El Segundo State: California Zip 80245

Telephone No 310-426-6304, x103 FAX No. 310-426-6305 Email: scott@neogov.com

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions): Within 90

Payment Terms (section 1 03). Net 30 Total Bid Discount (section 1.04): Up to 15% (Please
see Section 10) ‘

Does your firm qualify for MBE or WBE status {section 1.08). MBE N/A WBE N/A

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been
received and are included in the proposal:

Addendum No. Date Issued

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or
reference in the space provided below all variances contained on other pages of bid, attachments or bid
pages. No variations or exceptions by the Proposer wilt be deemed to be part of the bid submitted unless
such variation or exception is listed and contained within the bid documents and referenced in the space
provided below. If no statement is contained in the below space, it is hereby implied that your bid/proposai
complies with the full scope of this solicitation. HAVE YOU STATED ANY VARIANCES OR EXCEPTIONS
BELOW? BIDDER MUST CLICK THE EXCEPTION LINK IF ANY VARIATION OR EXCEPTION IS
TAKEN TO THE SPECIFICATIONS, TERMS AND CONDITIONS. If this section does not apply to your
bid, simply mark N/A in the section below.

Variances: N/A

revised 3-23-10



NEOGOV”

Tab 2 — Non-Collusion Statement

August 9, 2010 Page 3



NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free
from collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or
any relative of any such officer or employee who is an officer or director of, or has a material
interest in, the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or empioyee who has any input into the writing of
specifications or requirements, solicitation of offers, decision to award, evaluation of offers, or any
other activity pertinent to this procurement is presumed, for purposes hereof, to be in a position to

influence this procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor.

in accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity
in which they or their immediate family members hold a controlling financial interest (e.g.

ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from
contracting with the City subject to the same general rules.

Faiture of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS

Not Applicable Not Applicable

In the event the vendor does not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no such relationships exist.

August 9. 2010
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August 2, 2010

Richard Ewell :

City of Fort Lauderdale
Procurement Services Department
Room 619, City Hall,

100 North Andrews Avenue

Fort Lauderdale, Florida, 33301

Ref: RFP #704-10581 - On-Line Employment Software Services

Dear Mr. Ewell,

GovernmentJobs.com, Inc. (d/bfa NEQGQV) is pleased to submit our response for the City of Fort
Lauderdale’s request for On-Line Employment Software Services. This submission is in accordance with
the requirements set forth in the RFP originally due on August, 2010. As requested, we have provided all
proposal items inciuding additional corporate and product information for your consideration. This
document is all inclusive and contains all information relevant to the NEOGOV response.

As you will see in the submitted documentation, NEOGOV offers the most comprehensive Applicant
Tracking and Workforce Management solutions tailored exclusively for Public Sector and Education
organizations. Established in 1998, NEOGQOV currently works with more than 550 agencies nationwide
delivering the features and functionality sought in the original RFP. We are confident that our proposal will
demonstrate our complete understanding of the current processes and objectives and can deliver a
proven system and methodology that will meet and exceed expectations including:

Consolidation of all functional areas of the hiring process into one system;

Quick Deployment;

fncreasing staff efficiency,

A flexible and easy to use platform;

Decreasing overall recruitment cycle time;

Reducing unnecessary processing time

Improving the format of the information and data received from applicants

Improving the ability to prepare reperts regarding recruitment and applicant activity.

AN NN N NN

For this project, we are proposing the implementation of our hosted Insight Enterprise platform which will
compietely automate the current recruitment and applicant tracking process. Once live with Insight, the
City will benefit from a solution that has proven to reduce paper, reduce time to hire, and more
importantly, increase customer satisfaction for both departments and citizens.

In submitting this document, we declare that NEOGOV is the only party interested in the proposal as
principal within the NEOGQV proposal response. We further declare that this response is made without
collusion with any other person(s), company or parties submitting a proposal and that it is in all respects
fair and in good faith, without cellusion or fraud.

| am pleased to serve as the main contact for this proposal and as President of NEOGOV, | am fully
authorized to bind our firm to any contract as a result of this proposal. If you have any questions or
require any additional information, please do not hesitate to contact me at your convenience. | can be
reached at the address below or directly at 310.426.6304, %103 or via email to scoti@neogov.com.

Thank you for this opportunity and we look forward to working with you on this exciting project.

Respectiully,

Scott Letourneau
President

August 9, 2010 Page 6



NEOGOV”

Tab 4 — Statement of Proposed Services

August 9, 2010 : Page 7



NEOGOV™

NEOGOV Capabilities

GovernmentJobs.com, Inc. (dib/a NEOGOV) is pleased to submit our response for the City of Fort
Lauderdale’s request for On-Line Employment Software Services, NEQGQOV is a privately held California
C-Corp dedicated to the development and delivery of hiring solutions for public sector agencies. We
began developing our solutions in 1998 and incorporated in early 2000. The company introduced its first
hosted sclution, Insight Enterprise, into production in 1928 and has been delivering our fully integrated
recruitment, selection, testing, applicant tracking, cerlification, and hiring solution system designed
specifically for public sector employers ever since.

NEOGOV's mission is “To improve the services the public sector agencies deliver to society”. We design
products and solutions focused exclusively for public sector recruitment, selection, testing, and applicant
tracking which are proving to improve HR productivity by reducing the fime and effort required to conduct
recruitments and recruit and hire more qualified applicants. We are the leading provider of workforce
management solutions, delivering innovative solutions exclusively for government recruiting. We currentiy
work with more than 500 agencies with a customer base that continues to grow annually. NEOGOV is
also proud to work many Florida partners including Escambia County, Collier County, Lee County,
City of Gainesville and more. In all, we currently work with more than 35 agencies in Florida alone and
NEOGQV is the only vendor that can offer access to such a large customer network of local partners.

Our growing success is one of the main reasons that NEOGOV was ranked as one of the top 50 fastest
growing private software companies in the US by Inc. Magazine. NEOGQV is also the only vendor
providing workforce management solutions exclusively for the public sector that was included on both the
2008 and 2009 Gartner eRecruitment Software Magic Quadrant. While other competitors claim that they
were listed in the report, the fact remains that NEQGOV is the only vendor focused on public sector
recruitment that truly qualified in the Magic Quadrant — with no direct competitor able to meet the
gualifications of the report. This independent 3rd party study helps to protect agencies from beta-testing
solutions and provides reasonable assurance as to NEOGOV's commltment to customer service, vendor
reliability, dependence, and overall company stability.

Qur flagship platform, Insight Enterprise, is a dedicated workforce management solution tailored to meet
the needs of public sector recruitment, yet is fully configurable to address the unique requirements of
individual agencies. We have thoroughly read and understand the current objectives for this project and
are confident that with our experience working with more than 500 public sector agencies nationwide
providing the similar services, we will exceed all expectations and ensure a successful project and long-
term relationship together. The advantage of our established customer base is extremely important with
our proven model, since the companies with the largest network and revenues are best positioned to
reinvest info the common product infrastructure and offer best functionality, services, and pricing.

One of the main reasons for agencies choosing NEOGQOYV to replace their existing systems or processes
is a need for a flexible, scalable workforce management solution that can be easily implemented and
customized to meet their business needs in the recruitment to hire process. Our commitment to public
sector specific product functionality and flexibility, combined with a proven and successful implementation
approach, has enabled NEOGOV tc emerge as the market and technology leader in on-demand
workforce management for government agencies. As further evidence to its implementation success and
product flexibility, NEQGQV has also successfully converted more than 50 public sector customers from
competing products, such as PeopleSoft, TRAC, JobAps, and others. Their old systems simply couid not
keep up, or match the ease of use and the customization capabilities of NEOGOV. In fact, two of our
more recent customer conversions came from the two largest JobAps customers, San Bernardino County
and Santa Barbara County, who represented nearly 20% of the JobAps’' installed client base. Both
Counties were able to implement full NEOGOV solutions in under 4 weeks, '

With over 90,000 users in 500+ agencies in 42 states, NEOGOV's customer-driven success is based on
delivering more than a list of comprehensive product features. We focus on results, user adoption, best
practices, and ultimately helping HR Departments become more responsive, strategic, and customer
centric. Our large customer network is instrumental in translating and shaping ideas into flexible, simple-
to-use, most powerful product on the market. As a result of our rapid growth, we can afford to continually
keep raising the bar in product innovation, customer service, and value we deliver to our clients.

NEQGOV has proven time and time again that public sector agencies that partner with NEOGOV receive
the highest return on their investment by utilizing industry-leading technology solutions and just as

August 9, 2010 Page 8




NEOGOV”™

important are able to utilize NEOGOV's implementation, training, and support services to continually
advance the system adoption and usability rate. This ensures that our customers are able to effectively
and efficiently implement our solutions but are also able to continuously over time able to improve upon
their ability to learn and utilize our products and services. We are committed to helping you achieve short
and fong-term results and will work with your agency fo prepare and deliver the most effective
implementation, training, and ongoing learning management and support plan to ensure your agency’s
success well beyond your initial go-live date.

Here are some facts about NEOGOV
+ NEOGOV has the largest customer network, supportmg the fargest number of transactions with
proven scalable platform and ability to handle millions of users.(90,000 users / more than 500

agencies in 42 states / 10 million job applications per year)

* NEOGOYV is the Leading provider for State agencies and departments including HI, HI DOE, Hi
Judiciary, WV, SC, NE, OR, IL. MI, OH, NY, LA, TN, MN Colleges & Universities and MN Judicial

*» NEOGOV has the most advanced capabilities and the most flexible customization, integration, and
workflow engine platform.

« NEOGOV has proven implementation methodology and track record with average implementation
running under 60 days. NEOGOV average Customer Satisfaction Rating is 9.5 out of 10.

+ NEOGOV Insight Enterprise is on its 20™ generation with Quarterly Enhancement Rollouts
averaging 50+ new functionality enhancements

*»  NEOGOV Customer Success Managers are assigned to each customer
« NEOGOV customers have access to our Ongoing Learning Management (OLM) program featuring:
¢ Integrated Customer Success Center

Live Online Training Courses (6-8 per month)

Annual User Conference in Las Vegas

Regional User Groups

User documentation

Self-running Tutorials & Exercises

Implementation and Rollout checklists

Best practices and Benchmarking

Online Discussion Forums and Searchable Knowledgebase
Bi-weekly Conference Calls

® & & 9 & o & v @

NEOGOV Staff Competence and Qualifications

NEOGOV's current staff of dedicated employees inciudes personnel in development, support, quality
assurance, training, sales, marketing, and administration. For your consideration, a roster highlighting
key personne! that can be assigned to accomplish the work required by this RFP has been included in
Tab 6 as requested. Professional resumes for team members have also been included as an attachment
to this proposal. Each member of the assigned NEQGV project team has direct experience in solution
implementation for public sector agencies and can guarantee a successful implementation for the City, on
time and on budget. As with ail new customers, should a proposed team member need to be replaced
during implementation, the City shall receive prior notification and have the right to review, test and
approve such substitutions, if deemed necessary.

As the City will find, NEOGQV's staff includes some of the most dedicated team members, all committed
to streamlining the public sector recruitment process. Our staff is continually able to successfully meet
and exceed our customer demand with respect to development, Quality Assurance, implementation,
support, training, and ongoing training and iearning development by leveraging the power of the Internet
and other valuable resources. To successfully support a large and diverse customer base, NEOGCV has
developed proven methodologies and strategies to implement a scalable support and best practices
center infrastructure. We conduct regularly scheduled customer conference calls, live online trainings
several times per month, free product upgrade release trainings quarterly, free/uniimited customer
support call center, and other techniques that help us maintain high customer satisfaction rating and also

ensure that our customers get quantifiable returns on their investment.

August 9, 2010 ~ Page®
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NEOGOV”

To meet and exceed the requirements of this project, we are proposing our fully integrated, 100% web
based Public Sector Applicant Tracking and Management Solution, NEOGOV Insight Enterprise. As your
organization will see in this proposal, NEOGOV is fully committed to offering the only solution that can
deliver a proven system and methodology that will meet and exceed expectations including:

Quick Deployment;
Increasing staff efficiency;
A flexible and easy to use platform;

Reducing unnecessary processing time

AR

Decreasing overall recruitment cycle time;

Consolidation of all functional areas of the hiring process into one system;

Improving the format of the information and data received from applicants
Improving the ability to prepare reports regarding recruitment and applicant activity.

For your consideration, we have provided a comprehensive solution overview of the proposed Insight
platform. Product screen shots have also been included as an attachment to this proposal. Lastly, in
addition to all NEOGOV items, features, functions and services listed here within, we have also provided
detailed responses to the RFP response matrix and questionnaire in Tab 8 below. it is important to note
that along with the highlighted functionality, Insight also accommodates all of the City's Desired/Enhanced
Functional requirements within the system as highlighted below.

Desired/Enhanced Functionality

Personnel Requisition Form and Processing

NEOGOV Comment

The System shall include a Personnel
Requisition Form (initiates the hiring process
‘most of the time), which is to be utilized by the
various City departments and Divisions. The
form should be routed / accessed online by
various depariments as needed including the
Human Resources Department.

This is standard Insight Enterprise functionality.
Insight Enterprise users can create, edit, automatically
route as well as track all requisitions efectronically.
directly through the browser window — including any
and all associated approval steps. Insight Enterprise
aiso includes the Online Hiring Center (OHC) where
line departments can create, route, and approve
requisitions in real time. Additionally, both HR staff and
the authorized department users can view the
progress of the requisition without picking up the
phone or emailing everyone to find out the requisition
status. Anyone involved in the requisition can view the
status real time (including hiring manager, HR
Recruiter, and any approvers).

The ability to customize the form is required so
that current required fields are captured. The
form processing will need to conform to the
City’s current business process and rules.

This is standard Insight Enterprise functionality.
NEOGOV Insight provides agency-specific
configurations enabling you to quickly and easily
customize fields on forms, tailor auto-generated
messages, update workflow and approval processes,
and modify the ook and feel of the application through
a step-by-step system configuration wizard. Authorized
users can aiso incorporate unlimited custom form filed
throughout the system, including on the requisition
formn, which can be used to capture, track, and report
on any desired data.

Job DescriptionslAnnouncement'Process

Ability to store and post job descriptions and
provide for the ability for potential applicants to
complete on-line interest forms for any job
description posted and be automatically notified

This is standard Insight Enterprise functionality.
Agencies can retain passive applicants without
increasing your agency's workioad by uiilizing the
onling job interest card. Applicants can create an
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by email or hard copy letter in the event and
active recruitment begins.

Application Profile and submit job interest cards online
for class specifications or general job categories {(e.g.,
finance, engineering, clerical) that they are interested
in and when a recruitment becomes available for that
class, an automatic email is generated with a link back
to your website and fo the exact job posting that meets
their preferences. Also, you can report on submitted
job interest cards and estimate the application influx
prior to opening a job. And, if you do not have a job
opening coming sooh, you can still run a report of the
submitted cards and you can send out an email or post
card campaign (typically used for an upcoming job fair
or other event).

Have an employment opportunities search
engine, which will allow for interested parties to
search, by word, text string or category, for ali
job titles and descriptions.

This is standard Insight Enterprise functionality.
NEOGOV continually factors in the overall applicant
experience; and in fact provides a solution that offers a
user-friendly application process that is clear, concise,
and efficient. Insight Enterprise allows applicants to
quickly and easily find positions and apply online using
any standard web browser, To facilitate the applicant
experience, NEOGQOV offers an easy to use online
application — designed around an eighth grade user
level, as well as full job search and skills matching
capabilities, even a dedicated applicant user guide
offering complete help and tips for the applicant.

Allow the job openings / announcements to be
created and managed on the Software
Provider's application software and accessed
via the City's Website.

This is standard Insight Enterprise functionality.
As a web based solution, Insight is accessible from
any environment that allows for Internet connection,
Since all system functionality is hosted on NEOGOV
servers, Integrating Insight in to the City's web
envirpnment involves simply changing the links on
your production website to point to the new,
customized City web pages. These are the pages that
NEQGOV has built and customized with the City which
include job opportunities, class specifications,
promeotional  jobs, and transfer opportunities.
NEOGOV will provide the City with the new URL
addresses that will be used. This change only takes
minutes and once it is complete, the City will be fully
implemented and the new system will be available on
the City's production website.

Allow for the announcements to be printed for
posting and distribution purposes.

This is standard Insight Enterprise functionality.
Agencies can create, edit, preview and post job
announcements (including an associated job bulletin
that can be printed directly from the browser) to either
internal or external job boards. All job postings can be
posted in realtime or scheduled to post at a fufure
date and time as desired.

Allow for the ability for announcements/current
job openings to auto-expire after their closing
date and be automatically removed from the
website.

This is standard Insight Enterprise functionality.

‘Every job posting or announcement created within

insight is fully configurable dependant on requirements
for that particular recruitment and can be set up
uniquely for each agency, board, or commission. For
example, announcements can be set up with a defined
opening and closing date and fime or set up to run
continuous as needed. Users can even set up a future
opening date wherein the position will automatically
post online and switch between a closing date or
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continuous open time and can even specify whether
its a promotional position or open for general
recruitment and more. Users can alsc associate the
iob type, departments, search categories, define the
reapply period, salary display, etc. In addition,
because the job announcement can be tied to job
class, users can quickiy incorporate standard job
duties or requirements associated with that class
directly into the announcement and edit as needed.
Finally, users can include unlimited custom form fields
within the job posting table to ensure that any and all
desired data is captured and tracked during the
announcement creation.

Allow flexibility in posting periods and lengths,
including extensions, continuous recruitments
and acceptance of Job Applications for such
position(s)..

This is standard Insight Enterprise functionality.
Within the posting section of the job’s associated exam
plan, authorized users can define all aspects of the job
announcement including opening and closing periods.
Users can also extend ciosing dates for positions and
even transition jobs to a continuous recruitment as
required.

Announcement and Supplemental
Questionnaires

Allow for each vacancy announcement fo
include a set of questions that will be generated
by the Human Resources Department using a
database maintained in the System. These
questions must be able to be automatically
loaded into the System and must include
multiple-choice, true / false, and narratives, as
required. :

This is standard Insight Enterprise functionality.
The system includes a job specific supplemental
guestion bank which you will populate and can use
those questions on postings to conduct actions such
as auto minimum qualification screening, auto
desirable ratings, and T&E evaluations. Agencies can
create or edit their supplemental questions as needed
and include these on individual job posting or store

them in the item bank for future postings.

Agencies can maintain supplemental questions in
various formats (e.g., narrative, radio button, multi-
select, dropdown, checkbox, yes/no, etc.) and even
apply weights/scoring to facilitate  minimum
guelification screening, applicant ranking, etc.

Employment Applications and Processing

Allow applicants to apply on-line by completing
a customized employment application. The
applicant should be able to describe their
experience and education in detail.

This is standard Insight Enterprise functionality.
Users have the ability to create, maintain and
configure multiple application types directly within the
system as delivered. During the initial implementation
period, NEOGOV will work directly with City to help
design the initial application to heip ensure aif required
data is captured during the recruitment process.
Customers can then create an unlimited number of
application types in house and can run unlimited
recruitment types within the system using these
applications. Each application can be used to capture

applicant information such as personal profile,
employment  history, education history, skills,
certifications, transcripts, references, resumes, or

other additional information. Applicants can login to
their applicant account online and view their submitted
applications and the status of those applications for
jobs that they have applied for. This helps to
significantly reduce the number of calls our customers
receive from appiicants wondering where they are in
the process. '
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Applicants must be able to apply for multiple
positions and be able to partially complete, save
and retrieve the application at a time prior to
stibmitting.

This is standard 1nsightepe unctinality.
Applicants can create and store one or more versions
of their employment application directly through the

browser. At any time prior to submitting any
application, the applicant can save and retrieve and
edit an applicaticn as desired. The applicant even has
the ability to upload and attach any additional
documents (résumeés, certificates, licenses, efc.) as
allowed by the City. Applicants can also re-use any
application they have previously created or submitted
for any future job posting.

The system should have the ability to aftach
addifional information, as well as.- answer
supplemental questions pertaining fo the job. All
document formats should be viewable even
without its associated application for that file

type.

This is standard Insight Enterprise functionality.
Applicants - have the ability to include standard
attachments (.PDF, .DOC, etc.) on each submitted
application, thereby creating a “unique” application for
each open position they apply for. In addition,
authorized City users can attach documents fo an
applicant's master profile so that the information is
also electronically available to authorized users
regardless of recruitment - this is especially useful for
attaching documents like DD214’s, transcripts, CDL,
etc..

For documents or files that are included as
attachments, these are linked to the application and/or
applicant master profile, and can be accessed directly
through the browser window with no additional
services. Finally, just as with any information within the
system, these aftachments can be designated as
“confidential” so that only users with appropriate
security credential will be able to access the
information.

All pertinent applicant data should be
electronically captured and stored within the
System.

This is standard insight Enterprise functionality.
All data submitted is securely retained within the
backend database and can be access electronically
via the browser window. In addition to accessing
recruitment data for a particular recruitment, users can
also view candidate data via the applicant's master
profile. Every candidate that submits an application
has an associated Applicant Master Profile within the
system. Authorized users can access and report on
this profile which contains ALL applicant data including
submitted applications, uploaded attachments or
certificates, current dispositions, internal notes, as well
as copies of any notices that have been sent to the
candidate. Agencies can even include custom form
fields with the master profile fo ensure any desired
information is captured within the system. Finally, any
changes made to the Applicant Master Profile are
automatically recorded (complete with a time and date
stamp) for complete and accurate auditing purposes.

The City will require the ability and functionality
to scan and import paper applications,
attachments, and supplemental questionnaires
and populate data from these documents. The
City desires this to be an automated process if
possible (scan/import/ populate data).

This is standard Insight Enterprise functionality.
Insight Enterprise allows for either online applications
or data entry from hard copy applications received in
any format (e.g., paper, fax, diskette, etc.). Out of the
box HR can scan the paper applications or other hard
copy documents and attach these o an electronic
applicant record so that images are available to review
and screen the application information.
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In addition, Insight supports data imports created by
any 3" party OCR software, such as OmniPage or
ExperVision. If desired the City can also elect to utilize
intelligent Character Recognition {ICR) which can
automatically read the handwriting and complete the

demographic data entry. ICR is an additional
capability and is available at an additional price,
however since users can scan and attach documents
into Insight using any standard scanner, ICR or similar
type technology is not typically necessary.

The system should send an automatic
notification " to the applicant acknowledging
receipt of an application both on the screen and
by e-mail, including the date and time that the
application was successiully submitted. The
City requires this format to be HH:MM:SS AM or
PM.

This is standard Insight Enterprise functionality.
Upon submitting any application, applicants are
notified immediately through an online confirmation as
well as an email nofification. In addition, applicants can
check their current status for any position they have
ever applied for directly ‘online through the
incorporated Citizen's Self-Service Portal. Here, your
agency can disclose desired information to applicants
including status, interview schedules, screening
results, etc. Additionally, the system retains an
associated log featuring a time and date stamp for
submitted applications within each recruitment exam
plan {note: the time stamp is down fo the second on
the backend database for auditing purposes).

If the applicant does not have an e-mail
address, the system must have the capability to
notify the Human Resources Depariment staff
to send an acknowledgement created by the
contractor's software by regular mail.

This is standard Insight Enterprise functionality.
When creating a user profile, candidates have the
ability to designate how they would like to be notified
by your agency. The City can create an unlimited
number of customized notice femplates. Notices are
generated automatically based on the candidate
disposition and can be sent to applicants via e-mail or
hard copy. You can configure these notices to include
specific details of the examination results including
scores, ranks, efc.

Provide applicants the ability to respond to job

specific questions developed for each vacancy .

in a job specific questionnaire, which will identify
necessary knowledge, skills, and abilities, if
necessary.

This is standard Insight Enterprise functionality.
This is standard Insight Enterprise functionality. The
system includes a job specific supplemental question
bank which you will populate and can use those
guestions on postings to conduct actions such as auto
minimum qualification screening, auto desirable
ratings, and T&E evaluations. Agencies can create,
edit and maintain their supplemental questions in
various formats and include these on individual job
posting or store them in the item bank for future
postings. -

Allow processing of ‘each application and any
attachments as a single complete document.
And also allow for page printing of each
application and any attachments.

This is standard Insight Enterprise functionality.
Every recruitment has an associated exam plan that
contains all recruitment information including
advertising details, posting data, as well as all
submitted appfications for the position. Authorized
users can access the applications at any step or
hurdle within the exam plan and review or print the
applications directly from the browser window.,

Al recruitment data, including attachments, can be
accessed by authorized users directly within the
browser window, or printed individually or in batch as
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ruir.

Provide security such that the applicant can
view and modify only histher own data.

‘communications,

This is standard Insight Enterprise functionality.
All system users, including applicants, are required to
have a valid username and password to access the
system. NEOGOV also utilizes the strongest
encryption products to protect applicant data and
including 128-bit Verisign SSL
Certification and 1024 Bit RSA public keys. The lock
icon in the browser indicates that data is fully shielded
from access while in transit.

Item Bank

Provide the ability to create a database of
questions. Specific quastions can be coded by
task area, position, or job class and accessed
for multiple recruitments. Analysts can access
questions and "click and choose" appropriate
questions for each vacancy.

This is standard Insight Enterprise functionality.
Agencies can easily create and manage job specific
supplemental questionnaires and add them to your
online announcement from the supplemental question
item bank. Responses are automatically captured in
the system, automatically creating a Supplemental
question item bank. This gives the City the ability to
create and manage a cenfral repository of
supplemental questions using your own item bank.
Questions are created and stored once so they can be
leveraged for future recruitments. Additionally, Insight
customers have the ability to share SQs with other
NEQGOV customers if desired.

Scoring will be determined by assigning weights
to the questions or category of questions.

Weights will be determined by the HR
Department in  conjunction with the City
departments.

This is standard Insight Enterprise functionality.
Users can screen applicants at any stage of a
recruitment. In addition to establishing weights or
scores for associated recruitment steps in the system,
Insight Enterprise also includes configurable Scoring
Pians that give users the ability fo automatically
evaluate an applicant based on how they answer job
specific supplemental questions. The scoring plan can
be as simple as automatic screening for minimum
gualifications or as complex as combining work
experience, weighted times of work lengths, various
educational degrees, skills, efc.- Each scoring pian is
associated with the recruitment and is comprised of
varicus evaluation scenarios as needed. In addition o
screening for minimum qualifications, those applicants
that pass the MQ’s can afso be automatically scored
and ranked against each other to immediately display
the “good, better, best” applicants for HR Recruiters.

As outlined above, the Insight Enterprise Scoring
Plans give you the ability to automatically evaluate an
applicant based on user-defined supplemental
questions. Every scoring plan consists of three
components: 1) Structured supplemental questions on
the job posting; 2) Scoring Plan factors, cases, and
conditions); and 3) Associated Exam Plan Evafuation
Step and can be tied directly to the class specification
50 they are always available.

Applicant Screening, Testing and Scoring

The systern should allow for the capability to
screen applications and questionnaires through
an automated process based upon responses
to job specific questions, if required.

This is standard Insight Enterprise functionality.
The City can create customized questions on the
employment application or as a supplemental question
on a spegcific job posting which can then be easily used
to screen and/or filter the applicants and eligible list so
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| that onl ppicans mting certain si[ are referred

for consideration for a specific vacancy. In addition,
agencies can define sophisticated scoring plans which
enable you to evaluate applicants based on their
responses to supplemental questions. The scoring
plan can be as simple as automatic screening for
minimum qualifications or as complex as combining
work experience, weighted times of work lengths,
various educational degrees, skills, etc. The tool is
enables you to create your own plan based on the
recruitment.

Relevant test score data  should be
automatically entered and integrated into the
applicant's record based on City computerized
and manual tests. The HR Department will give
final qualifying status of applicants.

This is standard insight Enterprise functionality. In
addition fo automatically capturing scores from
supplemental questions, users can also import scores
from City tests directly into the system. Insight also
gives you the ability to create, store, and manage your
agency's test information including test locations, test
dates, and applicant test scores. If desired, the City
can utilize an OMR scanner to automatically import
data into Insight to populate test scores (Scantron)
which can be used to help rank or score applicants on
any exam pilan. Features include: Manage and track
test location information; Schedule test dates;
Establish oral board sessions; Bulk upload applicant
test scores; Provide 24 x 7 test score access to
applicants via a password protected website. All test
items can aiso be reviewed for key ltem analysis,
adverse impact, point biserial coefficient, pass point
analysis, kr-20, kr-21, score distribution based on
ethnicity and gender, and more.

The system should allow multiple hurdle scoring
of applicants during initial applicant screening
and during merit testing.

This is standard Insight Enterprise functionality..
Out of the box, authorized users can define whether
position announcements are created for internal or
external users; what steps and processes are required
by the applicant from the time they apply, go through
screening and evaluation steps, get placed on an
eligible list, are delivered fo hiring managers, and
eventually hired. HR can further define what evaluation
steps (hurdles), if any, are required, if these steps are
scored or not, which formal written/oral/performance
evaluations are required, whether to apply weighting
to each step score to ultimately determine the
applicant ranking on the eligible list. It is important to
note that organizations can define each exam plan for
each recruitment.

Additionally, because Insight is developed for public
sector recruitmeni, the City can incorporate any
required hiring or even Civil Service rules into the
system so that any referral list automatically adheres
to the rule,

Allow for guestions to be scored individually or
aggregated into composite scores. The system
must be able to score an individual item in
combination with ancther item. For example, a

years experience or one year of college plus 3
years of experience is acceptable. The scoring
methodology must reflect this.

position in which either 2 years of college pius 2 -

This is standard Insight Enterprise functionality.
Insight Enterprise aiso includes configurable Scoring
Pians that give users the abifity to automatically
evaluate an applicant based on how they answer job
specific supplemental questions. The scoring plan can
be as simple as automatic screening for minimum
qualifications or as complex as combining work
experience, weighted times of work lengths, various
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o eduatinldrs,sils, etc. Each sring pta is

associated with the recruitment and is comprised of
various evaluation scenarios as needed. In addition to
screening for minimum qualifications, those applicants
that pass the MQ's can also be automatically scored
and ranked against each other to immediately display
the "good, better, best” applicants for HR Recruiters.

Alfow automatic entry and integration of
applicant scores on exams such as interviews,
video tests, written tests, typing, etc. via
hardcopy or data file.

This is standard Insight Enterprise functionality.
Insight's comprehensive exam plan allows users to
incorporate detailed scoring for individual exam steps
and define any applicable weighting for the applicant's
overalt score on the associated eligible list. Out of the
box, HR can define what evaluation steps (hurdles), if
any, are required, if these steps are scored or not,
which formal written/oral/performance evaluations are
required, whether to apply weighting to each step
score to ultimately determine the applicant ranking on
the eligible list. Users can define exam plan templates
by job classification which can then be used for related
recruitments or they can define a unique exam plan for
each recruitment. For example, the City may wish to
incorporate a MQ screening, plus written examination
for certain positions while a hard to fill position may
simply require a submitted application before
applicants are sent to hiring managers for review.

Insight also gives you the ability to create, store, and
manage your agency's test information including test
locations, test dates, and applicant test scores.
Features include: Manage and track test location
information: Schedule test dates; Establish oral board
sessions; Bulk upload applicant test scores; Provide
24 x 7 test score access to applicants via a password
protected website. All test items can also be reviewed
far key Item analysis, adverse impact, point biserial
coefficient, pass point analysis, kr-20, kr-21, score
distribution based on ethnicity and gender, and more.

Allow for computerized or on-line testing, with
the ability for timed testing.

This is standard Insight Enterprise functionality. In
addition to using supplemental questions for testing or
screening purposes, NEQGOV customers also have
access to a full testing platform. To assist agencies in
streamlining their test processes, NEOGOV has
infroduced a comprehensive Test Management
System (TMS) and Computer Based Testing (CBT).
NEOGOV's TMS module integrates seamlessly with
Insight Enterprise and CBT and is designed to
significantly reduce both cost and effort typically
associated with standard testing process. [f required,
NEOGOV can work with the City to discuss scope and
pricing before providing cost estimates. Using TMS
and CBT, agencies can incorporate many of its written,
performance, and/or simulation (or preview) tests into
a secure system and deliver the test via hardcopy or
electronically. When delivered slectronically, tests can
be taken on any computer using a standard web-
browser and can be given in either a proctored or non-
proctored environment. Online tests can even be
shared with other departments or agencies.

‘Send an automatic notification to the applicant

This is standard Insight Enterprise functionality.
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of the disposition of the application via email
(scheduled for testing, selected for certification,
nof accepted at this time, etc.). If the applicant
does not have an e-mail address, the system
must have the capability to print out a hard copy
for regular mail

Agencis can define ilateisitishi

can be used at any recruitment stage as needed. In
seconds you can generate specific notices to
applicants either via email or hardcopy. For applicants
who provide an email address on their hardcopy
application, or apply online, you can genegrate and
distribute email notifications, significantly reducing
postage, printing, and mailing costs.

The City can create an unlimited number of
customized notice templates. Notices are generated
automatically based on the candidate disposition and
can be sent to applicants via e-mail or hard copy. You
can configure these notices to include specific details
of the examination results including scores, ranks, etc.
If desired, the City can also post exam resulfs (i.e.,
failed exam, Passed, test score, etc.} online based on

-the candidate disposition via the secure Citizen’s Self

Service portal. The applicant master profile includes
everything about the applicant including all. notices
gver sent to them per job.

Applications of qualified applicants will be
electronically sent fo or viewed by the
department for review and selection.

This is standard Insight Enterprise functionality.
All applicants that have successfully passed through
all exam plan steps can be placed onto the associated
eligible list(s) for that recruiiment. From here they can
be referred out to hiring managers for possible hire, or
remain on the list for as long as required. This is
beneficial in the event that a selected candidate fails to
accept the position (did not show, fails background
after offer, etc.) at which point HR can simply refer the
next candidates out to hiring manager. In addition, HR
can utilize existing eligible lists to fill other recruitments
of ancther classification as applicable.

Final information about hiring decisions would
be electronically sent to or viewed by the HR
Department.

This is standard Insight Enterprise funectionality.
Insight Enterprise enables your agency to significantly
reduce time and effort required to complete many
paper-driven and labor intensive processes such as
requisitions, data entry, and eligible list referrals
directly within the system. Users can automatically
route and track requisitions electronically allowing
agencies to reduce time-to-hire, reduce cost-per-hire
by eliminating a complicated requisition (request to fill).
process. Insight Enterprise includes the Online Hiring
Center (OHC) where line departments can create,
define, route, and approve requisitions in real time.
Additionaily, both HR staff and the authorized
department users can view the progress of the
requisition without picking up the phone or emailing
everyone fo find out the requisition status.

Employment Register

The system should allow for employment
registers to be established by ranking
candidates according to their overall scores.
The candidates must be successful in each part
of the examination process.

This is standard Insight Enterprise functionality.
Insight includes the most comprehensive set of
capabilities with respect fo eligible and preferred lists.
Agencies maintain open, promotional, department
promotional, reduction in force, transfer, fateral, efc.
fists within Insight. Lists include the ability to process
veteran preference, weighted and combined
evaluation step hurdles, promotional points, etc. to
establish weighted and ranked eligible lists. You can
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inactivate lists, extend lists, choose fo only extend
certain candidates on the list, apply days of
servicefstart date (used to determine preference for
rehires), and much more. Al 425 government
customers currently use Insight Eligible Lists.

Insight gives you the ability to maintain, filter, manage
and/or distribute eligible lists to Hiring -Managers
electronically and utilize a password protected website
to. access the information. Hiring Managers can
access the Online Hiring Center (OHC) to review lists
by recruitment and can fake actions fo schedule
interviews, track pending offers, mark as hired or
rejected, and capture actual start dates. Among other
functions, authorized users and Hiring Managers can:

View Eligible and Referred Lists

Distribute eligible lists to Hiring Managers
electronically

Access user-friendly Online Hiring Center hiring
manager tool
Access eligible
protected website
Step applicants from eligible list to hired/rejected
Schedule interviews, track pending offers, and
capture actual start dates

lists utilizing a password

To fill each vacancy, the hiring department will
make a selection from amang the top five ranks
cn the employment register. A candidate who is
not selected will remain on the employment
register and will be cerified to subsequent
vacancies.

This is standard Insight Enterprise functionality.
Insight Enterprise includes the most comprehensive
feature set in terms of eligible, referral, or certification
list management.- As part of the automated workflow,
HR users can refer certified applicants electronically
from eligibie lists by specifying any filler criteria
required by the City. For example, applicants in the
top 3 ranks, including, not including ties, number of
vacancies plus rule of 10, etc. (Insight will be
configured to include the City's certification rules).
Additionally, you can create selective certifications and
filter on any data gathered from the applicant during
the recruitment process (e.g., applicants who speak
Spanish, applicants willing to work nights and
weekends, have particular certifications/licenses, etc.)

Finally, because you can refer applicants from your
eligible lists to hiring managers electronically {inciuding
application materials) using the Online Hiring Center
(OHC), the need to find paper applications, photocopy,
and mail the hardcopy material to the hiring manager
is eliminated. Hiring managers can also request more
names from the eligible list using the OHC, making the
process simple, reducing the risk of losing requests,
and reducing the overall time-to-hire.

Data Management and Reporting

Capture and store with secure access the

This is standard Insight Enterprise functionality.
Every submission received via the Internet is

applicants’ personal data including name,
address, social security number (other applicant | automatically and securely stored in the applicant
identifier), demographics, EEC data, and | database and is immediately accessible by your staff.
positions applied for.
Authorized users can access all recruitment data
associated with an individual exam plan and even
archive (or activate) exam plans as needed. Users can
L
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| also iewII plicant data via telft master

profile. Applicant master profiles record all transactions
to the profile and includes everything about the
applicant including their demographic information (only
particular users can access confidential information on
the profile}, all the jobs they applied for, status within
those jobrs, all eligibie lists placed on, all notices ever
sent to them per job, any time they were certified
{referred) to a hiring manager, what their interview
results were, test scores, nofes, and any tests they've
ever taken.. When a record is changed, Insight will
track who made the change, what date and time the
change was made, what the old value was, and what
the new value is.

The City currently requires two specific EEO
reports and the system must have the ability to
easily create reports with this required data.
{Exhibit G)

This is standard Insight Enterprise functionality.
Insight provides a broad array of reporting capabilities,
including more than 80 pre-configured (canned)
reports designed for public sector including requisition
and applicant status reports, cost-per-hire and time-to-
fil reports, and EEQ compliance reports (EEQC,
EEO4, etc.) Insight supporis more than 500
government agencies and the government specific
reports have been in Insight for years and each time
we implement a new agency we include any additional
reports into the system as part of the implementation.
Insight has the most comprehensive set of public
sector reports on the markef. Additionally, Insight
includes a very powerful and configurable ad hoc
reporting tool which Insight users can use to create
desired reports against standard system tables.

For the City's consideration, a detailed listing of our
Standard Reports has been included as Attachment D
of this proposal. Should the City reqguire a specific
report, NEOGOV will work with the City to scope all
required data fields as well as associated costs (if any)

The System will allow the HR Department to
develop, track and monitor recruitment and
applicant statistics based on both standard and
ad hoc reports generated from the system.

This is standard Insight Enterprise functionality.
Insight Enterprise Edition provides a broad array of
reporting  capabilities, including pre-configured
{canned) requisition and applicant status reports, cost-
per-hire and time-to-fill reports, and EEO compliance
reports. Easy to use Ad-Hoc reporting tools are also
available that enable non-technical individuals to
create 100% customized reports through a step-by-
step report generation wizard.

Insight Enterprise Edition includes a robust, yet easy-
to-use reporting and analysis tool that aliows any user
to run standard reports or create customized reports to
gain valuable insight into your recruitment, selection,
and applicant tracking data and processes. With an
intuitive web interface, authorized users can create
new reports on the fly — without requiring any IT or
programming resources. Best of all, Insight's
comprehensive reporting engine allows users to drill
deep into the backend database, including the ability to
access Custom Fields within ad-hoc reports. The
results offer an exclusive reporting suite for City's
Insight solution allowing reporting capabhilities of City
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particular information.

All reports buiit through Insight Enterprise are available
electronically directly through the browser and you can
easily export data to Microsoft Excel™ or CSV files for
additional analysis or integration with external
information, minimizing the need for paper documents.

Qur full-featured reports (including over 80 standard
reports) include a variety of pre-set and custom
options that give agencies the ability to find, track, and
measure data critical to understanding the health of
your organization— and ultimately your success.
These reports are an accumulation of years of effort
and experience working with public sector agencies to
identify and build useful, configurable, and powerful
reports to provide necessary data in a timely and
useful method. (Refer to Attachment D — Standard,
Configurable Insight Reports)

Provide security such that the applicant can | This is standard Insight Enterprise functionality.
view and madify only his‘her own data. To facilitate the application process, applicants can
create an online profile and an unlimited number of
application templates which can be used when
applying for positions as desired. When submitting a
new application for example, applicant demographic
information is automatically brought in from the
selected application template and the applicant can
select to auto fill all agency wide questions using the
values previously used on prior applications. In
addition, applicants can login to their applicant account
online and view their submitted applications as well as
the real time status of those applications for jobs that
they have applied for.

Solution Overview - NEOGOV Insight Enterprise Edition

One of the greatest challenges that NEOGOV faced when first designing the NEOGOV Insight Enterprise
system was how to create a system that could be configured and customized easily by agency HR and
without costly and sophisticated IT intervention. Insight Enterprise is a fully configurable system that is
being used by over 90,000 users fo accommodate vastly different business rules, processes, and
workflows. We have developed Insight so that each agency can start using Insight out of the box to
accommodate any practices, rules, regulations, processes, and workflows without having to customize,

Out of the box, authorized users can define whether position announcements are created for internal or
external users, what steps are required by the applicant from the time they apply, go through screening
and evaluation steps, get placed on an eligible list, are delivered to hiring managers, and eventually hired.
HR can further define what evaluation steps (hurdles), if any, are required, if these steps are scored or
not, which formal written/oral/performance evaluations are required, whether o apply weighting to each
step score to ultimately determine the applicant ranking on the eligible list. It is important to note that
organizations can define an exam plan for each recruitment. For example, users may wish to incorporate
a MQ screening, plus written examination for certain positions while a hard to fill position may simply
require a submitted application before applicants are sent to hiring managers for review.

All candidate information, from submitted applications, résumés, certificates, licenses, and more, is
securely retained within the system's backend database. Any user that has been given access rights to
the system can access this data directly through the system from any location, and at any time, using a
standard web browser with an internet connection. In addition to using standard applications, the ability to
create, maintain and configure multiple application types is available within the delivered system and
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does not require ANY customization to support this need. During the initial implementation period,
NEQGOV will work directly with you to design the application as required to ensure all required data is
captured during the recruitment process. Agencies can then create an unlimited number of application
types in house and can run unlimited recruitment types within the system using these applications. This
includes the ability to use various evaluation steps for each individual recruitment.

Insight Enterprise also includes a job specific supplemental question-bank which you create questions
and use those questions on your Job postings to conduct actions such as auto minimum qualification
screening, aufo desirable ratings, and T&E evaluations or other tests. Agencies can create and maintain
unlimited questions within their own item bank within the system. In addition to being used for job specific
supplemental questions, these can also be used for internal questions as well. This allows your agency to
verify applicant references, education and employment history, oral panel questionnaires, and more.

With Enterprise Edition, agencies receive the best of both worlds: the power to support large
organizations, with the ease of use and quick ROl and uniquely provides advanced functionality for
automating requisition, selection, and applicant tracking processes.

Enterprise Edition also introduces a built-in Enterprise infrastructure with advanced customization,
integration, and administration tools capable of supporting large-scale deployments. Among other
capabilities, these tools allow you to:

+ Customize for various workgroups, depariments, and divisions 7
+ Integrate with other key business applications using industry-standard interfaces
¢ Easily administer usage across hundreds of users inside and outside the organization

With NEOGOV Insight, your agency-specific customizations don't mean you have o stop doing business
for a re-implementation. When your growing human resources needs require Enterprise Edition, we'll
simply give you an instant upgrade, so you can focus on maintaining your organization.

Because of increasing demands on human resource organizations, Insight Enterprise Edition additionally
provides functionality uniquely designed to address these needs:

+ Reporting: Insight Enterprise Edition provides a broad array of reporting capabilities, including pre-
configured (canned) requisition and applicant status reports, cost-per-hire and time-to-fill reperts, and
EEC compliance reports. Easy to use Ad-Hoc reporting tools are also available that enable non-
technical individuals to create customized reports through a step-by-step report generation wizard.

» Flexibility: Unlike most recruitment, selection, and applicant tracking solutions, Insight Enterprise
Edition enables you to quickly and easily customize fields on forms, tailor aute-generated messages,
update workflow and approval processes, and modify the look and feel of the application through a
step-by-step system configuration wizard.

Recruitment - NEOGOV Insight Enterprise Edition

Insight Enterprise Edition recruitment capabilities enable you to immediately boost the efficiency and
effectiveness of your recruitments by increasing the visibility of your job announcements while reducing
the effort it takes to create and manage them.

Create announcements quickly. Aftract applicants nationwide. Pest announcements to your agency's
website without effort, Reduce your advertising costs by as much as 75%. Increase the number of
applications you receive by 33% while reducing processmg fime by 90%. This is what our customers

achieve with Insight Enterprise Edition.
Among other benefits, Insight Enterprise Edition recruitment allows you to:

+ Accept job applications online

Agencies using NEOGOQOV Insight typically receive over 75% of their applications online. Every
application received via the Internet is automatically and securely stored in the applicant
database and is immediately accessible by your staff.

s (Create and post job announcements quickly
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The patent-pending job posting process has been proven to reduce staff-hours required to
advertise a position to less than 1 hour--saving you thousands of dollars. NEOGOV Insight will
help you advertise more quickly and efficiently, which can drastically reduce your time-to-hire.

+  Aftract "passive” applicants with -automatic job interest cards

In today’s world, most applicants look for jobs on the web. What happens when a prospective
applicant visits your website and you aren't recruiting for a job in their field? Studies show they
leave and never return--hold onto them with the automatic job interest card system. Applicants -
can enter their contact information for any one of your agency's jobs and will be nofified
automatically when you open it for recruitment.

* Proactively search your applicant database
Proactively search.your entire applicant database for a particular skill, education, etc., using
insight Enterprise Edition's proprietary CandidateMatch™ tool.

» Post job descriptions to your website

“Automatically "post" your job descriptions (class specifications) to your website. This gives
applicants the ability to easily find jobs they might be interested in even though you may not be
recruiting for that position at that time.

» Easily post job ads on other websites

immediately increase the visibility of your recruitment advertising by cross-posting your
announcements to the leading online job boards In-a-Click™ using the GovernmentJobs.com

AdNetwork.
* Recruitment and examination planning

As the saying goes, "those who fail to plan, plan to fail." Armed with comprehensive recruitment
planning functionally, you have the tools you need to recruit more effectively.

Selection - NEOGOV Insight Enterprise Edition

Your agency's success is directly related to your ability to identify and hire the most qualified applicants. A
critical piece to this success is to provide your staff with proven tools to effectively and efficiently screen
and identify the most qualified applicants.

Insight Enterprise Edition facilitates applicant selection by providing your staff with the tools necessary to
quickly and accurately screen and identify the most qualified applicants.

Among other benefits, Insight Enterprise Edition Recruitment application allows you to:

¢ Easily create and manage supplemental questionnaires

Quickly and easily create job specific supplemental questionnaires by "adding" them to your
online announcement from the supplemental question item bank. Use this ability to expand your
current suppiementaf questions to gather and report on information such as “how did you hear
about this position.” Responses are automatically captured in the system, which eliminates data

entfry and is fully reportable. _
» Screen applicants automatically as they apply

Dramatically reduce the iime it takes staff to review and screen applications with automatic
scoring. Applications can be screened for education, experience, desirable gualifications, etc.
Simply define a scering plan and let the software do all the work.

+ Supplemental question item bank

Create and manage a central repository of supplemental guestions using your own item bank.
Questions are created and stored once so they can be leveraged for future recruitments.
Statistics are gathered on each item in order to check for validity, reliability, etc.

¢ Define and store scoring plans
Quickly & easily create simple or complex scoring plans including tests and sub-tests.
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* Test processing

Input test resuits via OMR scanner (Scantron), keyboard, or comma separated values {.csv)
import file.

» Test analysis and passpoint setting
Analyze test results to perform passpoint analysis, check for adverse impact, and applicant flow.

» Score, rank, and refer applicants

Use advanced functionality to rank applicants by score, weighted score, or band. Adjust scores
and ranking by applying veteran's or promotional points for each eligible list. Filter the referral list
using agency defined fields such as work location and skill codes.

Applicant Tracking_— NEOGQV Insight Enterprise Edition

Most agencies today are fed up with their DOS-based applicant tracking system, use an ineffective home-
grown Access/Excel based-system, or simply “get by” without a system altogether. Insight Enterprise
Edition’s applicant tracking provides you with a user-friendly, intuitive interface that your employees will
quickly adapt to, powerful appficant tracking abilities that your agency demands, and the security to know
that your applicant tracking data will remain intact.

Agencies nationwide are making the switch from their existing systems to Insight Enterprise Edition
because Insight provides them with the tools and usability that they have been without for years.

Among cther benefits, insight Enterprise Edition Recruitment application allows you to:

+ Track applicants by step/hurdle

If your current applicant tracking systern makes it difficult to easily view applicant progress
through recruitment evaluation steps, Insight's refreshing web-based interface makes it easy to
clearly view applicant progress throughout the entire recruitment process. Simply click on the
appropriate links to view applicant progress, adverse impact reports, applicant flow, and
applicants who passed/failed each step.

* Generate email and hard-copy notifications

In seconds you can generate applicant notifications either via email or hardcopy in Word or
WordPerfect. For applicants who provide an email address on their hardcopy application, or apply
online, you can generate and distribute email notifications, significantly reducing postage,
printing, and mailing costs.

» Schedule written, oral, and other exams. Easily schedule and track applicant exam dates and
locations. Insight's user-friendly interface makes it easy to manage applicant exam information.

» Automatically maintain detailed applicant history
With ail of your applicant information in one repository, Insight makes it easy to easily and clearly
view the applicant history for any of your applicants in the system.

» Track applicant skills

When trying to fili positions, the information stored in your database is crucial. With Insight, you
can effectively gather and search on applicant information such as skills.

Reporting and Analysis - NEOGOV Insight Enterprise Edition

Insight Enterprise Edition includes a robust, yet easy-to-use reporting and analysis tool that allows any
user to run standard reports or create customized reports to gain valuable insight into your recruitment,
selection, and applicant tracking data and processes. With an intuitive interface, your users can create
new reports on the fly — without requiring any IT or programming resources. In addition, you can easily
export data to Microsoft Excel™ or CSV files for additional analysis or integration with external

information.

Our full-featured reports (including over 80 standard reports) include a variety of pre-set and custom
options that give agencies the ability to find, track, and measure data critical to understanding the health

of your organization— and ultimately your success.
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Applicants:

+ Collect and report on EEO Data

Complete EEQ data and statistics is at your fingertips via a user-friendly graphical or data
criented presentation

s Analyze and report applicant flow

Quickly identify applicant flow for your entire organization or for each recruitment by gender and
ethnicity. Additionally, the web-based interface allows you to “drill down” into the applicant flow to
quickly view and report on reject reasons.

+ Analyze and report on key metrics
Analyze and report on key hiring metrics including number of appiications received, application
source, number of eligible applicants, number of applicants referred, efc.

Recruitments:
« Track and analyze recruiting costs
Quickly identify how much your agency is spending on recrumng Report on how much you spend
by department, job class, time period, etc.
+ Track and analyze staff workload
Identifies which of your staff is recruiting most often and maybe even more importantly, most
effectively.
Workload:

o Track and analyze staff workload

Generate reports detailing what recruiters, analysts, and other staff members are working on.
Identify the workload placed on your staff so that you can effectively manage your staff and

distribute work evenly.
Effectiveness:

o Measure applicant quality

Track and analyze the quality of the applicants you refer to your hiring managers. Insight
Enterprise Edition can exchange data with your HRIS and performance tracking sysiem for

further validation.
s Track and analyze hiring metrics

Generate reports on the fly such as Cost-Per-Hire, Days Between Cerification and Hire,
Requisition Time to Fill by Analyst, and much more.

HR Automation - NEOGOV Insight Enterprise Edition

Insight Enterprise Edition's HR automation enables your agency to significantly reduce time and effort
required to complete many paper-driven and labor intensive processes such as requisitions, data entry,
and eligible list referrals. Empower your agency to spend less time processing and more time identifying
and hiring the best applicants.

Automatically route and track requisitions electronically. Eliminate all paper fransfer between departments
and HR. Increase internal customer satisfaction. Enable hiring managers with instant, online access to ali
referred applicant information.

Among other benefits, Insight Enterprise Edition Recruitment application allows you to:

+ (Create and route job requisitions

Improve internal customer satisfaction, reduce time-to-hire, reduce cost-per-hire by eliminating
your paper driven requisition (request to fill} process. Insight Enterprise Edition includes the
Online Hiring Center (OHC) where line departments can create, route, and approve requisitions in
real time. The old paper process that colld weeks can now be completed in less than one day.
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Additionally, both HR staff and the authorized department users can view the progress of the
requisition without picking up the phone or emailing everyone to find out the requisition status,

o Refer certified applicants electronically

Because you can refer applicants from your eligible lists to hiring managers electronically
(including application materials) using the Online Hiring Center (OHC), the need to find paper
appfications, photocopy, and mail the hardcopy material to the hiring manager is eliminated.
Hiring managers can also request more names from the eligible list using the OHC, making the
process simple, reducing the risk of losing requests, and reducing the overall time-to-hire.

e  Scan paper application materials

Hardcopy application materials can be scanned, stored, and associated to the applicant record.
Now, all the applicant information {whether online or hardcopy) is accessible anywhere, anytime.

Additional Benefits

Finally, in addition to all requirements and functionality listed within this proposal, we have identified some
capabilities and services that we would like to either highlight or add to. The following bullets highlight
many of the services and capabilities that differentiate NEOGOV solutions and offerings.

Custom Scoring plans - Define sophisticated scoring plans which enable you to evaluate applicants
based on their responses to supplemental questions. The scoring plan can be as simple as automatic
screening for minimum qualifications or as complex as combining work experience, weighted times of
work lengths, various educational degrees, skills, etc. The tool is enables you to create your own pian
based on the recruitment. : _

Professional Services - Insight Enterprise is designed to meet the strict requirements of public sector
recruiting through a flexible and configurable system interface. To provide agencies with enhance
features and functionality specific to their individual agency, NEOGGOV is proud to offer a dedicated
professional Services team. Standard professional services might include Legacy Data Conversion, 3™
party system integration, Business Process Re-engineering, and more. Working with your agency we
will conduct project scope, provide additional cost details, review integration plan, discuss timeline,
and set schedule for required meetings. :

Unique Person ID (instead of Social Security Number) - Agencies have the option to use insight's
unique person ID to identify applicants as opposed to SSN. We have a number of agencies that use
the unique Person ID instead of the SSN.

Online Applicant Status — Applicants can login to their applicant account online and view their
submitted applications and the status of those applications for jobs that they have applied for. This
helps to significantly reduce the number of calls our customers receive from applicants wondering
where they are in the process.

CandidateMatch — Agencies can opt to utilize CandidateMatch to proactively search their applicant’
database for skills, certificates, etc.

Supplemental question item bank - Agencies create their supplemental questions in various formats
(e.g., narrative, radio button, multi-select, dropdown, checkbox, yes/no, etc.) and store them in the
item bank for future postings.

Personnel Action Request Form (PAR} Processing — The PAR form (the form that is generated
after a hire is authorized and befare the information is entered into a HRIS system) is generated using
NEOGOV. The form is generated upon the hire authorization and then can be routed to the applicable
approval authorities electronically and when the final approval is granted, that information can be
transferred into a backend HRIS system. This form/process is not required in order to integrate with
the HRIS system.

Internet delivered software — Because Insight is web-based and complies with the highest security
standards, agencies can safely access Insight from anywhere, anytime and know that they will always
be utilizing the most up-to-date system functionality and accessing real-time recruitment data. There
is no need to buy and maintain additional hardware or software, which relieves agencies’ IT staff from
the time and effort required to support, maintain, and upgrade the hardware and software associated
with contemporary software.
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+ State-of-the-art system security and system redundancy — NEOGOV adheres to the highest
standards in data security, redundancy, and security. We have found in the past that our security
infrastructure is even more secure than the agencies that purchase the license.

* Automated, Online Job Interest Card — Retain passive applicants without increasing your agency's
workload by utilizing the online job interest card. Applicants can submit job interest cards online for
class specifications or general job categories (e.g., finance, engineering, clerical) that they are
interested in and when a recruitment becomes available for that class, an automatic email is generated
to the applicant directing them back fo your website. Job Interest cards remain on file for tweive
months. Applicants have the option to unsubscribe at any time and are notified one month prior to the
expiration of the interest card with the option to renew for another 12 months.

» Self service custom form fields — Insight Administrators can customize Insight by utilizing custom
form fields throughout the system. This enables agencies to design Insight specific to their individual
needs, where applicable.

+ User-friendly ad-hoc reporting tool — The Insight ad hoc reporting tool is designed to be very user-
friendly and allow agencies to run, save, and export their reports using a drop-down driven interface
(as opposed to requiring SQL programming knowledge).

» Encounter — NEOGOV’s annual user conference ~ Participate at our annual user conference where
customers come together and meet each other to discuss how they utilize Insight most effectively and
learn about the newest developments from NEOGOV.

Project Management

To achieve a high level of project success, and to ensure both an effective and timely implementation for
our agencies, NEOGOV utilizes a dedicated professional services team and a tested and proven project
management approach. This approach has been continually refined since our first implementation and is
designed to provide the most efficient and effective implementation while producing maximum user

adoption and ongoing project success.

As part of our standard implementation process, NEOGOV works directly with the customer at every
stage to ensure the system is configured and delivered as expected — on time and on budget. This begins
at contract signing as the implementation team reaches out to offer a proven methodology, expectations,
and common best practices that have come from more than 500 previous implementations. Over the
years, NEOGOV has had to create methodologies and strategies to implement a scalable support and
best practices infrastructure. Once live, each customer has access to an exclusive Ongoing Learning
Management program all designed to help you find success beyond go live.

One of the many benefits in selecting the Insight platform is that as a Software as a Service, there is
significantly less resources required during implementation. Customers benefit from a proven
implementation process that has successfully been used by customers nationwide. In 2006, NEOGOV
brought 61 customers online all within budget and many ahead of schedule. [n 2007, we increased the
number of new implementations to 107, with an average timeling of 90-days, and again all on-time and
within budget. The number of new implementations increased yet again in 2008 and 2009 and continues
to grow annually. More importantly, with each implementation we are able io further streamline our
processes to reduce our average implementation timeline. By contrast, another vendor delivering similar
solutions since 1998 was only able to roll out 3 new customers in 2007 (only one under 90 days) and has
had customer implementations continually run more than 1 year. While just one of the many
differentiators NEOGOV offers over the competition, our commitment to successful projects will ensure
your team has the solution it deserves, when it requires it, and always within budget — helping to deliver a
maximum return on investment to your team, and most importantly, to your citizens.

Prior to the scheduled project kick off meeting the assigned NEQGOV Implementation Consultant (Project
Manager) will deliver. a series of documents to the customer Project Manager which include the
Implementation Task Checklist, Issue Tracking Tools, Project Status Tracking spreadsheets, and
Implementation Plan & Timeline. This documentation provides a checklist of each of the tasks,
deliverables, responsibilities, and timeline associated with each of the deliverables. Prior to starting the
project, NEOGOV and the customer will agree on the final’ project kick off agenda. The agenda is used
to formalize the points of contact, establish project expectations, review deliverable due dates, review
previous lessons learned, and establish upcoming tasks.
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The NEOGOV IC wili be responsible for overall project communications including resource updates,
tracking of resource activities, milestone procress and reporting, critical path monitoring, schedule issues,
status reporting, and contingency activities. It will be the responsibility of the customer's Project Manager
-to conduct similar activities involving agency resources, deliverables, activities, and tasks. NEOGOV
recommends a weekly review of progress reports between hoth project managers to review accomplished
activities, completed deliverables, upcoming deliverables, and review of issue and issue tracking reports.

At the kick off meeting, NEOGQV will present the customer with the project implementation timeline,
deliverables, resources, and issue escalation policies and procedures, This meeting is used to clearly
define the roles, responsibilities, deliverables, tasks, and tracking mechanisms which will be utilized
throughout the entire project. In the event the project work plan needs to be modified, NEOGOV and the
customer can identify, accommodate, and document each specific change and reason. Issue escalations
will be handled according to urgency, scope, effort, and impact to timeline. Each instance will be
documented, discussed, and agreed upon by both project teams. Finally, an issue fracking log is used to
track issues and resolutions throughout the project.

Contingency timeframes are always incorporated into the project plan to allow for some project timeline
fluctuation. Each of the major deliverables in the timeline incorporate roughly a 10% contingency
estimate added to each activity. Based on the overall timeline requirements and NEOGOV's extensive
history working with public sector agencies delivering this type of solution, we are confident that the
timeline (including safe contingency planning estimates) will be successfully completed on time and within

budget.

Should the project deliverables fall behind schedule, the project managers shall meet to discuss and
identify the root cause of the delay, ASAP. if the delay affects other project dependencies, both project
managers will discuss the implication to the overall project timeline and make any necessary
modifications to the timeline. The project teams will also have an understanding that either, or both,
parties will assign additionat staff, as required, to ensure that the project deliverables and timeline are met
according to the established timeline. Both parties should work to minimize as much as possible any

timeline slippage.

In addition, NEOGOV will incorporate an approach to identify all project delays before they occur and
impede the project deliverable schedule. The NEOGOV team member assigned to the impiementation is
experienced in managing and driving the implementation timelines and ‘will communicate with the
- customer throughout the project during the weekly project manager update sessions to proactively
identify upcoming activities and any possible issues with meeting the deliverable schedule. Both project
managers will work to identify and implement timely solutions to the delays. In the event that the project
timeiine is modified, those changes will be reviewed with the project executive staff and the changes and
identified resolution will be thoroughly documented and signed off by both Project Managers.

With nearly 600 successful implementations to date, we have found that a clear line of communication
combined with structured communication tools is the key to a successful project and implementation.
NEOGOV recommends a weekly review of progress reports between both project managers to review
accomplished activities, completed deliverables, upcoming deliverables, and review of issue and trouble
tracking reports. To help mitigate project risk and ensure our implementations are completed on-time and
within budget, NEOGOV incorporates the following documentation and tools into our implementation

process:

» Project implementation timeiine -~ NEOGOV utifizes MS Project to manage task, deliverable, and
resource allocation for all enterprise implementations (delivered during kick off and reviewed
accordingly)

* Implementation activity checklist including steps from contract signature through production
implementation and knowledge transfer (delivered during kick off and reviewed weekiy)

* Issue tracking log — including issue ID number, detailed issue, person raising issue, accountable
resolution party, comments, and resolution status and progress (reviewed weekly and signed prior to
go live)

» CRM Issue Tracking Procedures — NEOGOV uses a web-based CRM package to monitor all
implementation and ongoing client relations. All agencies are entered into the system, assigned a
customer relations representative, and will have direct access to real-time status of their account
issue resolution, requests and more.

From a high level, some key activities conducted by NEOGOV durin_g installation and cut over include:
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Assign a qualified NEOGOV Implementation Consultant(s) to deliver project as proposed

Finalize project team and supporting personnel (if applicable)

Conduct project kick off session with project Stake Holders.

Gather business rules, regulations, processes, workflow, and desired external system integrations.

Create and provide all required defiverable tracking metric tools.

Receive final approval on all tracking metric tools.

Create a specific testing environment which is used during training and afterwards to train in prior to

maving into production.

Analyze and scope out available integration options and conversion strategies (if applicable)

+ Design, configure, and test required NEOGOYV integration points and data migration mapping scope
and effort when needed

* Perform any configuration customizations required during initial set up of the system.

Define and validate integration scope, including business requirements, and timelines. (if applicabie)

Conduct weekly implementation status meetings between the NEOGOV implementation specialist

and the customear Project Manager (and required staff).

Configure system capabiiities and requirements

Configure all required external-facing web sites.

Integrate your new production job opportunities, promotional opportunltles transfer opportunities,

and class specifications web pages into your existing agency website.

Establish the Insight Enterprise production environment.

Provide overall production planning and rollout support.

Create transition documentation

Conduct transition activities at the end of the project

Provide overall project support, where needed

" ®» 8 & 5 & &

® & & % o

User Training and Support

Training is one of the most critical components of any new software rollout. NEOGOV Insight
implementation includes training for your project team and you can be confident that our training staff is
experienced in public sector HR recruitment, selection, and applicant tracking processes.

During the early stages of the implementation, NEOGOV will extend all required initial training for ‘core’
staffing personnel users - this is a train-the-trainer approach typically accomplished in a 2-day session
using NEOGOV’s on-demand, cnline training. if customers would like to have NEOGOV train users
outside of the train-the-trainer community such as technicians and HR support staff, we can certainly add
those sessions and address that user community, as well. Most agencies opt for NEOGOV to offer
comprehensive frainings for the core HR community (and in some cases agency training staff) so that
they can then train the rest of the community on agency-specific practices. The core training is usually
two days of intense system, process, workflow, and business rules training, while the technician staff and
support staff training is typically less than half a day. Utilizing a train-the-trainer approach leads to a
lower price of training and delivers an equivalent result. NEOGOV will discuss the training curriculum and
approach with the customer prior to scheduling and conducting training so that we can design and deliver
training that will make the most impact for the user community.

System Administrator training for staffing personnel designated by the customer is also provided via
online tutorial. This 50 minute comprehensive tutorial includes Insight System Administration Role, Sat-
up of tabfes in Training and Production Environment, and Instructions for setting up system Administration
tables, and can be viewed as often as necessary.

In addition to your initial two-day Insight training, NEOGOV provides the following FREE online trainings
which are scheduled and can be attended by any customer:

Insight 101; Training Refresher

Insight 102: System Administrator's Training

Insight 203: Auto-Scoring and Minimum Qualification Screening
Insight 204 Exam Processing

Insight 205: Filtering

Insight 206: Eligible List Management

Insight 207. Reports
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NEQGOV also hosts a regularly scheduled customer conference call as part of our continued training
program and all NEOGOV customers, both existing and new, are invited to attend for free. The
attendance is typically between 75 and 150 agencies (from our 500+ customers). The meetings are
designed to stay in constant contact with all of our customers, provide them with any updates, ask any
questions to the group, allow the group the opportunity to speak with and share ideas with each other,
and also the session includes two structured topics. The first topic is a topic that is a “best practice” and
user experience on particular capabilities within NEOGOV, The second topic is a more general topic that
covers how agencies are addressing challenges and new regulations within public sector HR. in short,
these bi-weekily user conferences are a "mini online user conference” and our custormers find them

extremely beneficial.

Once live with the Insight platform, NEOGOV customers have access to a customer success program
that is second to none. In addition to the proposed system features, training and standard documentation,
NEQGOV offers an extended Ongoing Learning Management program (OLM) that is designed to ensure
your agency's success well beyond the initial go-live date. The program is open to all NEOGOV
customers, included as part of the NEOGOV license and includes online video tutorials, unlimited
customer support, system user guides, bi-weekly customer support conference calls and more.

Unlimited NEOGOV Customer Support Help Desk access (both online and phone) — Speak with

NEOGOV customer help desk representatives between 6:00 AM and 6:00 PM Pacific Time to answer any
user questions and resolve any issues. Additionally, agencies have access to online support to log cases
such as issues, enhancement requests, or functionality questions that are tracked using CRM software
and responded to by our customer support help desk. The following list outlines some of the customer
support and services that we offer ait of our customers with their paid license:

Unlimited Customer Support Help Desk

Unlimited online case support

Free attendance to online trainings

Free attendance to customer conference calls

Free attendance to quarterly release online training

Free unlimited access to online user forums

Free updated online user guides per quarterly release

Free attendance to regional user groups

Free invite to Annual user conference in Las Vegas

Free Multiple online trainings per month - NEOGOV conducts multiple online trainings per month that
are delivered in two formats: the Insight 101 series for beginner users and Insight 201 for more advanced
users. We have found this to be a great avenue for users to become more familiar with Insight, learn best
practices, and advanced Insight capabilities that may not have been explored by the agencies before.
Free Customer Conference Calls - NEQGOV provides a free forum for all NEOGOV customers to call
into a conference call to speak directly with NEOGOV and each other on any topics, questions, and
ideas. These conference calls are a great service to our customers due fo the fact that NEQGQV is
providing a free forum for agencies to discuss the "topics of the day” such as new HR public sector
challenges, what other agencies are doing in the way of advancements, etc. Qur objective is to create
and facilitate a strong network community of public sector agencies nationwide.

Free Quarterly release trainings - NEOGOV offers free online quarterly release training that reviews all
of the enhancements and provides a demonstration of all of the new capabilities, as well. The online
training guides are updated with these quarterly rollouts.

Free NEOGOV User Forum — NEQGOV hosts an online user forum for all of our customers within Insight
and agencies have free, unlimited access to that forum. There are many great ideas, topics, suggestions,
thoughts, etc. in the user forum and it is a great tool for any public sector agency.

Strong Networking Community — Our user community of more than agencies and 90,000 users
provides a powerful network to leverage each other's-experience and share process improvements that
others have implemented. Both our professional staff and our extensive customer network helps new and
existing customers maximize their return on investment and implement techniques that they may not have

identified otherwise.
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NEOGOQV has been involved in more than 500 customer |mplementations to date and is fully aware of the
complexities and issues that can arise in a technology project and have developed a proven methodology
to help ensure that the system is delivered as required. Our historical performance of on time/within
budget implementations is a great demonstration of our ability to guickly understand, document, and
incorporate extremely specific and rigorous public sector process rules into Insight. During
implementation, NEOGOV will establish a testing environment which can be used to access and test
system capabilities, functionality as proposed, business rules, and requirements. As part of our standard
implementation process, once Insight Enterprise is implemented into the production environment,
customers can conduct 80 days on User Acceptance Testing and will work with NEOGOV to inform and
ascalate any issues with the production system. NEQGQV will work to resolve any identified issues in a

timely manner.

As a hosted solution, NECGOV's Service Level Agreement constitutes as NEOGOV's license agreement
and support agreement and includes warranty and availability terms. For your consideration, a copy of
this SLA has been included as an attachment to this proposal. In addition to the terms listed in our SLA,
NEOGOQV is wifling to review and incorporate approved City requirements info any final contract. By
default, standard system availability is typically listed at 24x7x365 with a minimum uptime of 99.9%,
excluding scheduted downtime. Customer support is available to assist NEOGOV customers 6:00 AM and
6:00 PM Pacific Time, Monday through Friday (excluding NEOGOV holldays) and Online and emergency

support available 24-7.

In terms of the Insight platform, NEOGOV is dedicated to the ongoing maintenance and enhancements of
its products and services. We have a quarterly enhancement release schedule for rolling out new product
features and capabilities on an ongoing basis to our customers. Each enhancement release includes
updates user guides and written communication to our customers about the new features as well as live
online trainings of the new features and updated user documentation.

NEOGOQV is. dedicated to the ongomg maintenance and enhancements of its products and services and
we have developed a standardized process to help ensure our customers are always up to date on the
latest platform. For your consideration, we have provided a detailed overview of our upgrade and

maintenance policy below.
In addition, as requested we have provided the foliowing responses for your review:

a) List of specific exclusions from the maintenance/icense agreement
Not applicable. All proposed functionality and associated upgrades and maintenance is included

as part of the insight Annual license.

b) Statement of response time for repair
All NEOGOV customers have access to a staffed help desk as well as online support to log cases
such as issues, enhancement requests, or functionality questions that are tracked using CRM
software and responded to by our customer support help desk. The NEOGOV Customer Support
Help Desk is fully staffed from Monday — Friday, 6:00 am — 6:00 pm Pacific Time for phone
support. Online support and emergency technical support is available 24x7 to help users address
issues at any time.

Based on the case priority, the following response times are established:

s Priority 1: System outage — Response and resolution is ASAP and work is started
immediately.
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Priority 2: Able to conduct daily work, but encountered issue — Response time is 2 hours for
communication and resolution is investigated immediately. Resolution communications are
initiated and followed up with by support desk. Resolution timeline varies by the type of

case, timeline, and scope.

e Priority 3: Can conduct daily work, no error messages, would like feature to work more
effectively, "nice to have” feature — Response time is 8 hours for communication and
resolution is investigated within 2 working days. Resolution communications are initiated
and followed up with by support desk. Resolution timeline varies by the type of case,
timeline, and scope. '

* Enhancement Reguests: Can conduct daily work, no error messages, wish to communicate
a suggestion to NEOGOV - Response time is 16 hours for communication and suggestion
is added to enhancement listt Enhancement communications are conducted via the
support desk, bi-weekly meetings, and guarerly roillout email communications.
Enhancement timeline varies by the type of enhancement, timeline, and scope.

* Functionality Question: User Question ~ Response time is 8 hours for communication and
question follow up. Resolution communications are initiated and followed up with by
support desk either via email or phone. Question answer timeline varies by the type of

question and available answer options.

c) Hourly rate for repair of customizations/equipment services not covered under the maintenance /
ficense agreement
Based on the functional requirements and scope for this project, there is no additional work or
customizations required. However, should the City require items that are out of scope, NEOGOV
is proud to offer a dedicated Professional Services team. As requested, the hourly rate for this
service has been included Tab 10 of this proposal.

d) Cost for extension of maintenance agreement for subsequent years.
Not applicable. NEOGOV is proud to offer cost effective solutions to all of our customers and
does not increase the license fee on service level agreement extensions. Should the Gity wish
extend any contract as a result of this project, NEOGOV will honor the proposed annual license

fee for subsequent years.

Under a Software as a Service model, NEOGOV installs standard upgrades according to the same
schedule for which we release those enhancements to our other production customers and all upgrades
are seamless or transparent to end-users. We currently maintain a quarterly enhancement release
schedule for rofling out new products features and capabilities on an ongoing basis to our customers and
all system upgrades are included as part of the Insight annual license.

Each enhancement release includes written communication to our customers about the new features as
well as live online trainings of the new features and updated user documentation. NEOGOV announces
upgrades and generates a notification outlining new system capabilities and a description on how to
utilize the functionality. Customers are always notified via email of the new items and the process in
which to use the functionality. We also conduct quarterly online training sessions (included as part of the
license agreement) to provide further instruction on how to utilize new features and improve our

customer's overall workflow,

For standard enhancements, NEOGOV's typical method to announce upgrades is to generate an email
outlining new system capabilities and a description on how to utilize the functionality two months prior to a
release. Customers are again notified via email two weeks prior to the rollout. In terms of critical patches
and fixes, these are applied as soon as available and customers are given as much notice as possible.
By design, all upgrades are scheduled for off peak hours (usually Saturdays at 1am) and maintenance
notices are dispiayed on any associated web page.

Hardware and internal software upgrades are also managed by NEOGOV for hosting infrastructure
equipment underlying software and hardware fixes and patches. NEOGOV maintains support contracts
with software, hardware, and network infrastructure vendors and we keep up to date with security
vulnerabilities and belong to many security related community lists. New critical security patches are
regularly applied for ail appliances, applications, and operating systems. We apply all required Microsoft
R
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patches typically on the third Thursday of the month. Any critical vulnerabilites and related security
patches are applied immediately without affecting customers, and with no downtime. We also maintain
security updates for all network infrastructure as well as application related appliances and up-to-date

virus protection.

In regards fo long-term strategy and future upgrades, NEOGOV is constantly improving its technology
and functionality to provide a better service to our customers. NEQGOV has a strong commitment to use
technological advances to increase its competitive advantage and continue to provide the most
comprehensive and the most usable workforce management system for the public sector market.
NEOGOV Insight Enterprise has been built using the latest Web and database standards and will
continue advancing its products and technology to support the future standards and technology
advancements. Our functionality advancements are driven by our large customer network and our
commitment to the public sector HR. NEOGOV has adopted a product leadership strategy to make
Insight the most comprehensive and usable workforce management system on the market. We have
made tremendous progress in the last five years by listening to our customers, incorporating their
enhancement requests and making them successful. We plan to continue listening to our users and
advancing our products to increase our services and our competitive advantages.

Tecﬁﬁ}gal Requirements 7

Insight Enterprise is a hosted, soffware as a service (SAAS), solution available through dedicated
"NEOGQV hosting services requiring no additional City hardware or infrastructure. NEOGOV maintains
compatibility with major browsers including Microsoft Internet Explarer 6.0 and higher, and Firefox 3.0 and
higher. In addition to these, Insight is also currently compatible with other browsers including Google
Chrome, AOL, and Apple Safari however compatibility with these and other browsers may vary
depending on version, subsequent releases, etc. For security purposes, NEOGOV recommends that
system users always use the latest browser technology with the [atest security patches. Additionally, all
users, including applicants, must have a username and password to access the system. It is important to
note that agencies can elect to utilize individual Person 1Ds instead of SSN if desired.

in terms of system access, NEOGOV's hosting infrastructure is designed to help ensure our users have
access to system data when they need it. Although system access and associated response times are
dependent on a variety of factors inciuding network connections, ISPs, efc., Insight has been designed to
provide access to the system even using a dial up connection. The platform was developed to be a “light”,
fast system and typically provides response time within 5 seconds over a dial-up connection; however
faster connections (broadband)when possible are recommended. NEOGOV hardware architectures are
designed to use servers and storage that is availabie from leading hardware vendors. All networking
components, firewalls, load balancers, Web servers, and application servers are configured in a
redundant high availably configuration.

NEOGOV has failover connectivity to our datacenter switching equipment providing complete
redundancy. NEOGOV is respensible for managing, configuring, and maintaining the computer and
nefworking equipment and each piece of networking and server equipment is configured to be redundant
with no single point of failure. NEOGOV is utilizing multiple Internet connections load balanced through
firewalls and switches enabling NEOGQOV to get up to 200 Mbps burst to provide for maximum bandwidth
scalability. NEOGQV owns, operates and manages all its network and security equipment — including
firewalls, switches, load balancers, SAN/NAS devices etc. Customer databases are stored on a primary
database server cluster that is clustered for redundancy. All customer data is stored on disk storage that
is mirrored across different storage arrays and controllers. We use BIG-IP load balancers to balance
traffic for our web servers and server clustering and data mirroring features maximum data redundancy

and scalability.

Ali data in the system is securely retained within the backend database. Insight Enterprise currentiy
utilizes Microsoft SQL Server 2005 as its backend database for its dependability and adoption levels. All
data, including agency custom form fields is available within the system via one of our more than 80+
standard reports and/or ad-hoc report engine. Data can alsc be exported out of system reports in a
standard data format (XML, Excel, Csv, etc), utilizing NEOGOV’s ad-hoc reperting capabilities. As with all
NEOGOV customers, the City owns and retains all rights to its data maintained within insight.
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For the City's consideration, we have included the following diagram of a scaled down version of
NEOGOV environment to illustrate a sample network and web infrastructure environment. Additional
Technical and Security information may also be found as an attachment to this proposal.

Intermet
Multiple redurdant Intarneit connections
with 2060 Mbps burst.

Juniper Netscreen 50 Firewalls
Configured in Active-Active redunandt pair
mode with Deap Inspaction Technology
1DP - Intrusion Detection Pravantion.

FS Big-IP HA+ (High Availibility)
Configured in Activa Failover mode.

Web Servers Farm

NECGOV Web Application Servers
Dell Poweredge 1950 and 1850 Dual
¥aon, 2GB or RAM and Raid 1.

Dell Powervault 745 NAS
Dual Xaon, 2GB of RAM and RAID 5
configuration.

Dell Poweredge 2950 Dual Core Xeon,
N\ 16 GB or RAM
-} Dell Powersdge 6650 Quad Xeon,
24 GB or RAM and-Raid
Dell Poweredge 2650 Dual Xeon,
12 G8 of RAM

Internal -
Network 1

Internal
Network 2

Netwoerk Storage Array

PowerVault 1000MDS SAS Drive Array
Raid 1+0 configuration and 15 physical
drives.

Training and User Assistance

As noted above, training is one of the most important aspects of any new software roilout. In addition to
standard fraining for new customers, NEOGOV also offers an exclusive Ongoing Learning Management
(OLM) program to help ensure customer success well beyond the initial go-live. The program is open fo
all NEOGOYV customers, included as part of the NEOGOV license and includes online vides, unlimited
customer support, system user guides, customer support conference calls and more. The OLM program
also features a series of tutorials that function much like an online movie in which users (HR, Hiring
Managers, etc.) can view specific online tutorials which demonstrate functionality such as creating
requisitions online, reviewing and approving requisitions online, creating job postings and build
supplemental questionnaires, reviewing applications online, scheduling tests and exams, sending
applicant notices, establishing eligible fists (rosters), electronically referring certified lists, viewing certified
lists online (by the Hiring Manager), etc. Following is a list of the oniine tutorials available in Insight:

» For Insight Administrators:

o Insight 102: Insight System Administration (50 minutes) This tutorial includes insight
System Administration Role, Set-up of tables in Training and Production Environment, and
instructions for setting up system Administration tables.

* For Hiring Managers:
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o Ins?aht 110: OHC Dashboard Overview (5 minutes) This tutorial includes OHGC Overview,
User Roles/Definitions in the OHC, and an Overview of Features (Dashboard Screen).

o Insight 111: Create a Requisition/Route for Approvals (6 minutes) This tutorial includes
Requisition Overview, Creating a New Requisition, Route Requisitions for Approvals and a
Demonstration of Creating and Routing a Requisition.

o Insight 112: Approve a Requisition (3 minutes) This tutorial includes Requisition
Approval Overview, Actions that an Approver can take on a requisition, automatic e-mail
notifications, tracking the progress of a requisition, and a demonstration on Approving a
Requisition.

o Insight 113: Subject Matter Expert (SME) Review (3 minutes) This tutorial includes

Subject Matter Expert (SME) Role/Overview, Processing Applications as an SME and a
demanstration of an SME Review.

o Insight 114 — Referred List (interview, offer, hire, reject) (6 minutes) This tutorial
includes Reviewing the referred list of candidates electronically as a Hiring Manager, how
to take an "action” on the applications, and routing "Hires" electronically for approvails using
Personnel Action Form.

o Insight 115 — Approve Hire (3 minutes) This tutcrial includes Hire Personnel Action

Approval Overview, actions an Approver can take on a hire request, automatic e-mail
notifications, tracking the progress of a hire request, and a demo on Approving a Hire.

» For Human Resources/Recruiting Staff:

o Insight 125 - Insight Dashboard Overview (3 minutes). This tutorial includes an
overview of the ‘My HR' dashboard page in Insight. The purpose of the dashboard is
described and information about each section is provided including helpful tips on using the
dashboard links to quickly access relevant recruiting. data for postings and requisitions
assigned to each recruiter. :

o Insight 126 - Authorize {open) Requisition (3 minutes) This tutorial includes Authorize a
Requisition and Requisition status options. :

o Insight 127 —Exam Plan Overview (2 minutes) This tutorial includes Exam Plan Overview
and Section Definitions of the Exam Plan. '

o Insight 128 — Create Exam Plan (2 minutes) This tutorial includes Two ways to create an
Exam Plan. '

o Insight 128 ~ Create Job Posting and Supplementai Questions (8 minutes) This tutorial
includes Definitions of Exam Plan, Job Posting, Supplemental Questions, ltem Bank. Job

Posting Overview. _

o Insight 130 — Create Evaluation Steps (5 minutes) This tutorial includes an explanation
of the various types of evaluation steps that can be used in Insight and a demonstration of
how evaluation steps are created.

Insight Enterprise employs a roles based security model ensuring users only have access to areas for
which they have been given access rights. As an example, various users may be given access to the
same core applicant data, however depending on their user rights, certain users may or may not have
access fo any confidential information, may only have rights fo view, but not edit/update/archive, etc.
Each customer may assign System Administrators who will maintain all access rights throughout the
system. Other levels of security include department/division level security ensuring that users only
access their applicable deparfment/division data, as well as restricting the ability to view, update, edit, and
archive various inforrnation throughout the system, and role based security that restricts actions by group
such as a hiring manager, subject matter expert, approver, etc.
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- As noted above, NEOGOV Insight Enterprise employs a roles-based security model to ensure only those

users with proper security credentials can access data at any level. In addition to controlling department
{or agency) wide access, NEQGOV provides the ability to secure data based on the following roles and
access rights:

(o]

&)

Administrator — Overall system administrator (create and manage users, custom form fields,
agency defined data tables, and other administrative functions)
HR User (Recruiters that have access to HR-specific type data and can create and manage exam

‘plans, applicants, tests, lists, and other recruiter-specific functions) — Additionally, there are sub-

security options to further regulate user security around functional areas such as exam plans, job
announcements, test announcements, eligible and certified lists, and other areas to include or
restrict access such as read-only, read, write, read & write.

Hiring Manager — A role which is designed for users who will be receiving certified lists from
Insight, can schedule interviews, and other post-certified list candidate screening and selecting
activities (such as drug tests, polygraph tests, background checks (if applicable)).

HR Liaison — A role designed to manage users from within non-HR departments. A Liaison is
similar to a Department Administrator. They can manage their respective Department/Division
user accounts (such as managers, approvers, and requisition creators)

Regquisition Originator — Role which provide users the ability to create requisitions for their
respective departments/divisions (limited to their assigned department/ division(s)).

Requisition Approver — Role which allows users to be set up to receive requisitions electronically
and review/approve requisitions within the system. They can only access and view requisitions
that have been assigned to them specifically.

Outside User (SME, rater, proctor, etc.) — Insight can include Agency and non-Agency users
which can be used as Subject Matter Experts (SMEs), raters, proctors, etc. which can only view
particular information that is electronically made available to them within the system. The security
is very tight and SMEs. for example can be assigned temporary access to applications within
Insight by a HR user {this allows SMEs to review, score, and annotate applications electronicaliy
without requiring paper, photocopying, or having the recruiter travel to their location).
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Tab 5 — Business Licenses
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<<NEQGOV Business License — Submitted with Original>>
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<<CA Corporate Certificate — Submitted with Criginal>>
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.

<<FL Corporate Certificate — Submitted with Original>>

August 9, 2010 Page 41




NEOGOV™

Tab 6 — Project Staff

August 9, 2010 Page 42



NEOGOV”

NEOGOV's current staff of dedicated employees includes development, support, quality assurance,
training, sales, marketing, and administration. Our staff is able to successfully meet and exceed our
customer demand with respect to development, Quality Assurance, implementation, suppoert, training, and
ongoing training.and learning development by leveraging the power of the Internet and other valuable
resources. This dedication allows NEQGOV to provide extremely high levels of service to all of ocur
customers and continuously improve on and deliver additional products and services to our entire
customer base at a low cost of operation, leading to a lower license and maintenance price, while a high

level of services.

The aliocated NEOGOV project team to all implementations is highly experienced in delivering solutions
fo public sector agencies which have consistently proven fo reduce time and cost per hire, and
significantly increase personnel effectiveness and internal and external customer satisfaction. Qur
customers rely on NEOGOV'’s knowledge of the industry to help them successfully implement software
solutions and continually realize ongoing benefits. For the successful completion of this project, NEOGOV
shall allocate only experienced personnel to fulfill the required project roles. While additional resources
may be added to the project as required, the approved project team will remain assigned throughout the

project duration.

Although the final project team is dependent on several factors including final scope, date of contract,
project schedule, etc., NEOGOV shall strive to fill all proper roles accordingly. As with all new customers,
should a proposed team member need to be replaced during implementation, the City shall receive prior
notification and have the right to review, test and approve such substitutions, if deemed necessary.

Based on the functional and technical reguirements for this project, as well as the overall project scope,
NEOGQV has defined key project roles that are typically assigned to new projects. Descriptions for each
role have been included here for your consideration. As requested, we have included professional
résumeés of the project management team that could be aliocated for this project as an attachment fo this

proposal. :

NEOGOV Staffing Requirements

Executive Lead/Project Supervisor
Implementation Lead/Project Manager
Integrations Consultant/ Lead Developer
Implementation Consuitant

Training Specialist

Scott Letourneau

s Executive Lead

Mr. Letourneau has managed and/or led more than 350 public sector
customer implementations and is the executive point of contact to work
with the executive team. In addition, he leads deployment awareness
activities to best position the new services and fechnology and promote
overall constituent adoption. He has served as the lead project manager
for several of NEOGOV's ERP (both PeopleSoft and SAP) integration
projects. Prior to working for NEOGOV, Scott worked at the consulting
firm Accenture and was involved in 2 number of HRIS/Payroll/HR projects
involving data exchange, migrations, and implementation management.

Mipheiie Cline

implementation Lead

Ms. Cline has led and/or managed 250+ public sector NEOGOV
implementations and serves as the main point of contact, as well as-
leading the day-fo-day project implementation and configuration efforts.
In addition to her work for NEOGOV, Michelle has eighteen years
experience working in the public sector human resource field within
Oregon and involved in the management team responsible for the City's
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PeopleSoft HRIS/Payroll implementation, as well as lead on the City's
1 NEOGOV implementation and migration.

| Joanne Hiity

implementation Consultant

Ms. Hilty has been employed with NEOGOV since 2005. To date, she has
worked on 200+ Insight implementations, serving as the Lead
| Implementation Manager for more than 50 projects. On assigned projects
in this reole, Ms. Hilty serves as the assistant to facilitate the
implementation. Prior to serving as an implementation manhager, Joanne
+ led project training and  has conducted 65+ trainings for new NEOGOV
customers. In addition to her work with NEOGOV, Ms. Hilty also has six
| years experience in the human resource field as a recruiter and
recruitment manager in the public sector.

| Robert Nishimuta

Lead Developer

Mr. Nishimuta has been employed as the Senior Product Developer for
NEOGOV since 2004 and serves as the point of contact for any
integration and conversion aspects of the project. He will also manage
- any technical requests with the customer as needed. Robert has been
involved in 145 public sector customer implementations. Robert is
responsible for managing technical enhancement design and build, 3rd
party system integrations, NEOGOV API's, and web services.

Amy Quinones

Lead Training Specialist

Ms. Quinones joined NEOGOV to focus on the development of enterprise
training programs {(and associated documentation) exclusively for
individual agencies. Ms. Quinones serves on the project team fo help
develop all documentation specific to the customer’s system, including
- documents, online tutorials and more as well as deliver alf Agency
training. She has nearly 6 years of experience working for a public sector
agency, including direct experience in delivering both classroom and
| computer-based trainings to agency staff,
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Tab 7 — Project Plan and Approach
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One of the many benefits in selecting the Insight platform is that as a Software as a Service, there is
significantly less resources required during implementation. Customers benefit from a proven
implementation process that has successfully been used by customers nationwide. In 2006, NEOGOV
brought 61 customers online all within budget and many ahead of schedule. In 2007, we increased the
number of new implementations to 107, with an average timeline of 90-days, and again all on-time and
within budget. The number of new implementations increased yet again in 2008 and 2009 and continues
to grow annually. More importantly, with each implementation we are able to further streamline our
processes to reduce our average implementation timeline. By contrast, another vendor deiivering similar
solutions since 1998 was only able to roll out 3 new customers in 2007 (only one under 90 days) and has
had customer implementations continually run more than 1 year. While just one of the many
differentiators NEOGOV offers over the competition, our commitment to successful projects will ensure
your team has the solution it deserves, when it requires i, and always within budget — helping to deliver a
maximum return on investment to your team, and most importantly, to your citizens.

NEOGOV has proven time and time again that public sector agencies that partner with NEOGOV receive
the highest return on their investment by utilizing industry-leading technology solutions and just as
important are able to utilize NEOGOV's .implementation, training, and support services to continually
advance the system adoption and usability rate. This ensures that our customers are able to effectively
and efficiently implement our solutions but are also able to continuousiy over time able to improve upon
their ability to learn and utilize our products and services. - We are committed to helping you achieve short
and long-term results and will work with your agency to prepare and deliver the most effective
implementation, training, and ongoing learning management and support ptan to ensure your agencys‘
success well beyond your initial go-live date.

During implementation, NEOGOV works closely with the City's implementation team to gather and
understand your existing recruitment, selection, and applicant tracking processes/workflow. This enables
us to understand your existing processes and how you can facilitate them using Insight and aiso allows
us the opportunity to work with you to identify areas of workflow improvements that we can suggest to get
the most out of the project. Typical workflow that is automated in the system include requisition
processing and approvals, exam plan evaluation steps, job postings, personnel action routing, online
applications, and more. Additionally, NEOGOV will work with the City to help design the online
applications as required to help ensure all required data is captured during the recruitment process.
Agencies can then create an unlimited number of application types in house and can run unlimited
recruitment types within the system using these applications. This includes the ability to use various
evaluation steps for each individual recruitment. Each application can be used to capture applicant
information such as personal profile, employment history, education history, skills, certifications,
transcripts, references, resumes, or other additional information. Submitted electronically, this information
is available to authorized users in real time for complete applicant tracking and screening purposes.

As the implementation period begins, NEOGOV will work directly with the customer using a tested staged
implementation approach. From initial contract signing through project go-live, NEOGOV will work directly
in partnership with the customer at each stage to ensure all project deliverables are met. NEQGOV.has
included the implementation timeline and deliverables in the Sample Insight Enterprise implementation
timetable above. The proven installation and cut over management approach is as follows:

Stage |
During this stage, we will work closely with the implementation team to further gather and understand

your existing recruitment, selection, and appiicant tracking processes/workflow, This enables us to
understand your existing processes and how you can facilitate them using Insight and also allows us the
opportunity to work with you to identify areas of workflow improvements that we can suggest to get the
most out of the project. The end result will enable us to design each training session to teach Insight
functionality in a manner specifically tailored to your agency’s recruitment and selection processes.

NEOGOV has created and validated a nationwide public sector industry benchmark and workflow that
consists of 160 individual steps involved in public sector recruitment, selection, testing, applicant tracking,
and certification. We continually incorporate these steps and best practices as part of the implementation
and vaiidate the workflow aligns with existing processes and workflow and then we will train the customer
based upon the findings. This process has proven very successful and allows NEOGOV to provide even

more relevant and applicable training to the Staff.
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Additionally, NEOGOV and the project team will discuss possible integration scope and requirements
further to develop a detailed implementation plan for the analysis, design, build, and testing phases.

In addition to the guidance provided by our in-house Implementation Specialist, NEOGOV also provides
an online user guide, user exercises and implementation tracking tools to assist you in the set-up of the
system and management of the project. Support documentation includes:

o Online user guide — The online user guide covers every capability, functionality, and link throughout
the entire system. The user guide is approximately 200 pages and is available on any Insight
Enterprise screen by clicking the ‘Help’ link. The online user guide functions much like Microsoft
help guides wherein the help documentation is available online and interactive including text and
topic searching, indexes throughout the document, and a glossary of terms.

o User Exercises — NEOGOV has documented thorough step-by-step user exercises that system
users can access to iearn, refresh, or train on Insight Enterprise. The exercises are very detailed
and cover the majority of Insight functions that are used on a day-to-day basis. This document is

over 70 pages.

o Implementation Task Checklist and Issue Tracking Tools — NEOGOV will provide you with a
checklist of each of the tasks and set-up tables that need to be completed prior to implementation.
Our Implementation Specialist is available to guide you through the sef-up process. Additionally, we
provide a tempiate for issues tfracking to assist you in project management and coordination of
question/issue resolution with NEOGOV. During the weekly phone calls, NEOGOV's
Implementation Specialist will review the Issues List with staff fo respond to questions and issues
that arise during the implementation process.

Stage Il
As noted above, training is one of the most critical components of any new software rollout and the

NEQGOV Insight implementation includes training for your project team. During the initial implementation
NEOGOV will provide unlimited online training for ‘core’ staffing personnel users — this is a train-the-
trainer approach. Though onsite training is available at an additional cost, most customers undergo
training using the NEOGOV University program featuring online, on-demand training sessions (including
tutorials, triaging guides, and more) which can be taken as needed by agency staff. If the City would like
to have NEOGOV train users outside of the train-the-trainer community such as technicians and HR
support staff, we can certainly add those sessions and address that user community, as well. Most
agencies opt for NEOGOV to provide comprehensive trainings for the core HR community (and in some
cases agency training staff) so that they can then train the rest of the community on agency-specific
practices. The core training is typically two days of intense system, process, workflow, and business
rules training, while the technician staff and support staff training is typically less than half a day. Utilizing
a train-the-trainer approach leads to a lower price of training and delivers an equivalent result. NEOGQOV
will discuss the training curriculum and approach with the City prior to scheduling and conducting training
so that we can design and deliver training that will make the most impact for the City user community.

In addition to standard training and associated materials, NEOGOV also offers an exclusive Ongoing
Learning Management (OLM) program that is designed to help ensure your agency's success well
beyond the initial go live date. The NEOGQOV OLM program includes bi-weekly conference calls, online
video tutorials, user groups and more.,

Stage I
Following training, users will have full access to the training environment. We will work with you to design

Administrator led training sessions which will enabie your users to become familiar with the system in a
controlled environment, but also allow them to safely experiment and learn the best ways to use Insight.
Additionally, your agency has unlimited use of our Customer Support Help Desk during the training to
help new users fully utilize Insight. Our existing customers find that this unique implementation approach
enables their users to become familiar with Insight in a safe environment, promoting system use and

leading to a more successful rolfout.

The rollout activities are quite straight forward and are designed to be effective, yet minimize required
effort. New customers have access to the production environment weeks prior to the go-live date and will
begin populating production information such as job classifications. We recommend that the
Administrator set up the Insight tables such as the custom form fields, departments, divisions, inactivation
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reasons, hiring interview results, and benefits. This information can be cut and pasted from existing
locations, if available. Additionally, we recommend that each of the recruiters create their own job
postings in the production environment that will be live the day of rollout.

The fast step in the cut over activities is changing the links on the customer's current production website
to point to the new, customized the NEOGOV web pages. These are the pages that NEOGOV has buiit
and configured with the customer which include job opportunities, class specifications, promotional jobs,
and transfer opportunities. The existing links point to pages that exist on agency servers and NEQGOV
will provide the new URL addresses that will be used as the system goes live. This change only takes
minutes and once it is complete, the customer is fully implemented and the new system will be available

on the customer's production website.

Towards the end of Stage ili, agencies can begin introducing pilot departments onto the system and
allowing them to learn how to create and route requisitions as weli as receive and process applicant
material electronically. After implementation is complete, the customer can incorporate the remainder of
department users (i.e., department liaisons, depariment approvers, and hiring managers) at a desired
pace. We will also work with the customer to help define the best approach to roll out the Online Hiring
Center to other departments. We have gatherad many different approaches and process documentation
from our existing customers that will aid in designing and rolling out the OHC across the agency. We will
share those experiences, approaches, best practices, and documents with you during implementation to
design the best approach specific to the new customer.

Once Insight Enterprise is implemented into the production environment, customers can conduct 80 days
on User Acceptance Testing and will work with NEOGOV to inform and escalate any issues with the
production system. NEOGOV will work to resclve any identified issues in a timely manner.

Agency Staffing Requirements:

During implementation, customers are responsibie for organizing a team consisting of at least one project
manager and one Insight administrator who will work with agency staff and NEOGQOV during the project,
The project manager should be familiar with project plans and understand the tasks associated with
managing a team, working with a timeline, and interacting with an external vendor. The Insight
Administrator should be familiar with using a personal computer and Internet Explorer. Within the team,
there should be an understanding of the existing recruiting processes as the team will be responsible for
reviewing, and revising where necessary, the existing processes to incorporate Insight.

Manage overall project activities
Review and confirm functional/technical
requirements with NEOGOV

Manage internal project scope

Attend project kick-off meeting with NEOGOV
Work with NEOGOV to provide project status
Coordinate with NEQGOV to scheduile user
training session(s)

Define integration scope and deliverables if
applicabie

Schedule training

Insight Administrator Aftend project kick-off meeting with NEOGOV 4 — 8 hours / week
Work with project team to
create/update/review/approve business
process

Standardize and provide application form and
iob bulletin

Work with NEOGOV to integrate Insight look
and feel with existing the website

Attend Insight System Administrator fraining

Project age
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TAGE Il - USER TRAINING

Project Manager Attend user training
Insight Administrator Attend user training ‘ 2 Days
Insight users Attend user training 2 Days

STAGE llt - IMPLEMENTATION OF ONLINE APPLICATION AND APPLICANT TRACKING

i g alidate system functionality meets
functional/technical requirements
Manage integration scope and deliverables
Afttend weekly status meeting (via phone)
Select and coordinate with pilot depariments
System Administrator Validate overall system functionality 8- 10 hours /
Validate system look and feel week

Lead Insight user fraining sessions
Validate payroll import

Train pilot department users on Insight
Insight Users Attend scheduled user training sessions (led by 3 - 4 hours / week
the Insight Administrator)

fdentify additional applicant tracking
functionality or processes not addressed during
training

Web/IT Resource Work with NECGOV to finalize web page 1 hour / week
design

Define-execute integration scope and
deliverables if applicable

"One of the easiest, most efficient implementations our shop has been involved with. We were
up and running on time and under budget!” ‘

Satish Ajmani — Chief Information Officer
County of Santa Clara, CA
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Tab 8 — Proposal Questionnaire and
Compliance Matrix
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PART IX - PROPOSAL PAGES — PROPOSAL QUESTIONNAIRE

What security measures are in place to safeguard customer data?

NEQOGOV Comment: NEOGOV currently works with more than 500 agencies and to help ensure
continued success, NEOGOV maintains a complete security and disaster recovery plan and
corresponding procedures are in place for business continuation purposes in the event of
emergency. NEOGOV utilizes the strongest encryption products to protect customer data and
communications, including 128-bit Verisign SSL Certification and 1024 Bit RSA public keys. All
data is secured and encrypted both in transmission and at rest. NEOGOV protects sensitive data
by protecting the network and server accessibility through standard security practices. We also
carefully  analyze existing database security frameworks fo make sure that the security
frameworks comply with recent regulatory requirements for the storage of sensitive data. This
affects data transfer mechanisms, database authorization and access controls, and database

auditing.

As part of our hosting services, NEOGOV has established a proven infrastructure to help ensure
our customers have access to the system when they need it. Our production equipment is
collocated at a tier 1 data center which offers the highest level of security and redundancy
available. The facility provides 24-hour physical security, palm print and picture identification,
redundant electrical generators, earthquake protection, fire protection, and other backup
equipment designed to keep servers continually up and running. Additionally, the data center
maintains dual Internet backbone connections to ensure connectivity in the event of a failure.

The network perimeter for our piatform is protected by multiple firewalls and monitored by
intrusion detection systems — all sourced from industry-leading security vendors. In addition,
NEOGOV monitors and analyzes device logs to proactively identify security threats. We also
maintain standards for server and network hardening since it is the first line of defense against a
possible intrusion. We audit our infrastructure on a regular basis to ensure that all non-essential
services are shutdown and a strict access control poiicy is in place. All relevant security updates
are applied to the system to safeguard against all known vulnerabilities. In addition to autornated
security detection with firewalls, intrusion detection systems, and anti-virus systems, we have
also outlined manual security procedures that enforce our security policy.

In case of primary data center outage we can switch operations to our geographically remote
secondary data center within minutes, aliowing for DNS fail-over. In the event of disaster, the
City's system would be operational after the primary data center fails over to the secondary which
will happen in minutes. In the event that both geographically separated data centers which house
NEOGOV production equipment are destroyed, we have outlined the procedures to reconstruct
all data center infrastructure necessary to run NEOGOV applications. Those procedures include
detailed plans of rebuilding the infrastructure and bringing the alternate site at a different iocation
online. Live offsite backups stored on the East Coast location wouid be restored and used to
rebuild customer data. The plan is reviewed and updated regularly and we perform full disaster

recovery testing on & bi-annual basis.

For your consideration, additional Technical information has been included as an attachment of
this proposal.

Have process management controls been instituted to prevent unauthorized users to various
areas of the application

NEOGOV Comment: Yes. Insight Enterprise employs a roles based security model ensuring
users only have access to areas for which they have been given access rights. The City may
assign System Administrators who will maintain all access rights throughout the system. In terms
of the backend system, by design, NEOGOV employees do not have direct access to the
NEOGOV production equipment, except where necessary for system management, maintenance,
monitoring, and backups. Access to production databases is also limited to a number of points,
and production databases do not share a master password database.

What access controls are in place?



NEQGOV Comment: All system users, including applicants, are required to have a valid
usarname and password to access the system. As noted above, Insight Enterprise employs a
roles based security model ensuring users only have access to areas for which they have been
given access rights. As an example, various users may be given access to the same core
applicant data, however depending on their user rights, cerfain users may or may not have
access to any confidential information, may only have rights to view, but not edit/update/archive,
etc. The City may assign System Administrators who will maintain all access rights throughout the
system. Other levels of security include department/division level security ensuring that users
only access their applicable department/division data, as well as restricting the ability to view,
update, edit, and archive various information throughout the system, and role based security that
restricts actions by group such as a hiring manager, subject matter expert, approver, efc.

Wheo can make changes 1o various user groups within the application and are those changes
logged?

NEOGOV Comment: The City may assigh System Administrators who will maintain all access
rights throughout the systerm. Other levels of security include department/division level security
ensuring that users only access their applicable department/division data, as well as resfricting
the ability to view, update, edit, and archive various information throughout the system, and role
based security that restricts actions by group such as a hiring manager, subject matter expert,
approver, etc. By default, any changes made by authorized users to core applicant data is
automatically tracked for complete auditing purposes within the associated applicant master
profile. Changes made to the master profile include a complete audit trail with a time and date
stamp of what changes were made, by whom, etc. Insight Enterprise also has the capability to
provide audit trails not only for individual records, but also to create histericat snapshots of data,
such as snapshot of historical efigible and certified list standings. Historical logs and snapshots
are available throughout the system and all transactions and medifications are automatically time
and date stamped to provide additional auditing capabilities.

What change control processes are in pface?

NEQGOV Comment: As a Software as a Service provider for nearly 600 agencies, NEOGOV
has developed processes to help ensure Insight development continues without impeding the
access for our customers. NEOGOV has established methodology that combines version control,
configuration management, build management, and release management for the software
updates and new versions to ensure high level of the product quality. NEOGOV developers are
responsibie for unit, product, and assembly testing, while NEOGOV Q&A is responsible for
regression testing. Through this process, customers can always rely on a solution that has been

thoroughly tested.

From a system perspective, NEOGOV utilizes separate environments prior to deployment of any
software changes onto the Production environment. The initial environment, called DEV, is used
for development of new functionality and modules and the implementation of current fixes. Once
these have been unit tested in the DEV environment, the changes are then moved to STAGING
where both unit level testing and system wide testing is performed. Also, at this time, versioning
of the software occurs and the change scripts (to database and application code) are approved
and finalized. All software version control is managed in Microsoft Visual Sourcesafe 2005 to
maintain software versions and programming change control. As changes are accepted, they are
then moved to production at predetermined scheduled times.

When can the systems be brought down for scheduled maintenance or patches? Does it require
client approval or is it determined by the service provider?

NEOGOQV Comment: NEQGOV currently adheres to a quarterly release schedule for the Insight
platform. As a Software as a Service model, new releases (upgrades) are scheduled by
NEOGOV and customers are always notified of the release schedule. According to the Service
Level Agreement we include as part of the Insight contract, we are obligated to notify all
customers at least two weeks prior to any scheduled outage. Notices are generated and sent via
email to the system administrators and their backups and displayed as notices within the platform
itself. All system upgrades are scheduled for off peak hours, typically Sundays at 12am.
Enhancements are then applied to the insight platform and the entire process is fully monitored




10.

throughout the entire process. During the upgrade, a notification page is displayed stating the
undergoing maintenance and also states the scheduled outage times,

Does the service provider conduct regular external 3rd party security audits on their systems?

NEQOGOV Comment: Yes. Regularly scheduled system and software audits are conducted
internally by NEOGOV personnel. 3rd party audits are also scheduled when needed, usually on
an annual basis. As a Software as a Service provider for more than 500 agencies nationwide,
NEOGOV fully understands the importance of system security. We have taken extensive
measures to ensure the data integrity of every customer. We have standards for all server and
network hardening and we audit and monitor our infrastructure on a regular basis to ensure that
all non-essential services are shutdown and a strict access control policy is in place. Finally, it
should be noted that NEOGOV currently meets the Federal requirement of the FISMA Security
and Categories and Levels of Confidentiality, Integrity, and Availability. All three of these levels
are at a MODERATE rating and our cverall rating is MODERATE as well.

What kind of security vulnerability tests does you company have in place? Does the service
provider have a penetration test conducted by an external firm?

NEOGOV Comment: NEOGOV performs vulnerability tests on all ports for all external
applications and devices. The tests include testing against the OWASP 2007, the Google Hack
Database, and more. All relevant security updates are applied to the system to safeguard against
all known vulnerabilities. We also have procedures for identifying security breaches. In addition
to automated security detection' with firewalls, intrusion detection systems, and anti-virus
systems, we have also outlined manual security procedures that enforce our security policy.

Are these reports made accessible to the clients for their systems upon request?

NEQGOV Comment: Yes. NEOGOV can provide an executive summary report upon request.

What kinds of backup and recovery methods exist?

NEOGOV Comment: NEOGOV currently works with more than 500 agencies to ensure
continued success, NEOGOV maintains complete data retention and disaster recovery plan
processes as part of our hosting services. NEOGOV has failover connectivity to our datacenter
switching equipment providing complete redundancy. NEQGQV is responsible for managing,
configuring, and mainfaining the computer and networking equipment and each piece of
networking and server equipment is configured to be redundant with no singie point of failure.
Customer databases are stored on a primary database server cluster that is clustered for
redundancy. All customer data is stored on disk storage that is mirrored across different storage
arrays and condrollers for both archival and retrieval purposes. We use BIG-IP load balancers to
balance traffic for our web servers and SQL Server 2005 clustering and data mirroring features
maximum data redundancy and scalability. All customer data, up to the last committed
transaction, is automatically backed up on a nightly basis. Additionally, data is continucusly
backed up oniine in real-time using Iron Mountain's Electronic Vaulting, and it is stored in the

secure off-site storage facilities.

NEOGQV also maintains a complete disaster recovery plan and corresponding procedures are in
place for business continuation purposes in the event of emergency. In case of primary data
center outage we can switch operations to our geographically remote secondary data center
within minutes, allowing for DNS fail-over. In the event of disaster, customer systems would be
operationai after the primary data center fails over to the secondary which will happen in minutes.
In the event that both geographically separated data centers which house NEOGOV production
equipment are destroyed, we have outlined the procedures to reconstruct all data center
infrastructure necessary to run NEOGOV applications. Those procedures include detailed plans
of rebuilding the infrastructure and bringing the alternate site at a different location online. Live
offsite backups stored on the East Coast location would be restored and used to rebuild customer
data. The entire plan is reviewed and updated regularly and we perform fuil disaster recovery

testing on a bi-annual basis.

For your consideratidn, additional Technical and Security information has been inciuded as an

attachment to this proposal.
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Can the service provider restore data deleted either accidentally or maliciously? Can this be
tested before going live?

NEOGOV Comment: Yes. As a Software as a Service provider, NEOGOV maintains both onsite
and off-site backups of production data and can restore deleted data into our production

environment when applicable.

Can you provide security certifications from the provider's network engineers- CCIE, CCISP, or
simifar.

NEQGOV Comment: Yes. As a Software as a Service provider, all NEOGOV IT Operations
personnel are fully trained and have extensive experience in NEOGOV’s hosting infrastructure. If
desired, certifications from associated personnel can be provided upon request.

Need to come back to.
Does the service provider have a Statement on Accounting Standards (SAS-70) certifications?

NEQOGOV Comment: Yes. Our hosting facilities are SAS-70. NEOGOQOV can provide a SAS-70
certification upon reguest.

Does the service provider give agreeable Service Level Agreements on all the services?

NEOGOV Cominent: Yes. All functional items and services proposed here within are covered
under our standard Service Level agreement. OQur SLA serves as our standard warranty and
includes additional terms and conditions that may be applicable or advantageous to City.
Additional items or clauses required by the City may also be considered and included when
applicable. For your review, a copy of our standard SLA has been included as Attachment E of

this proposal.

What are the consequences for clients not being able to access your systems- refunds, credits,
abllity to exit the contract? What remediation will contractor provide to the City for downtime up to
and including reduction of fees and / or reimbursement of payments?

NEOGOV Comment: In terms of system availability, NEOGOV is proud to have achieved and
continually maintained a minimum 99.9% uptime level, excluding scheduled downtime. According
to the Service Level Agreement we include as part of the Insight contract, we are obligated to
notify all customers at least two weeks prior fo any scheduled outage. Since NEOGOV is a
hosted solution, it is critical that we provide our customers with continuous high performing
system accessibility and we can include restitution for unscheduled system outages according to
the terms set forth in the Service Level Agreement. Typically, any credit for unscheduled or
unplanned system downtime is derived from a standard matrix based on calendar year and aiso
incorporates customer license/system downtime/payment schedule. When applicable, exit
clauses related to service levels may also be included in the SLA and can be reviewed with the
customer prior to contract signing. Please note that system credit is not available for customers
with outstanding balances or past due amounts for their Insight license.

What controls and methods are in place to ensure password policy, account lock-outs, detailed
log files that record unauthorized access?

NEQGOV Comment: To prevent unauthorized access, maintain data accuracy, and ensure the
correct use of information, NEOGOV has put in place appropriate physical, electronic, and
managerial procedures to safeguard and secure the information collected online from applicants.
First and foremost, all system users, including applicants, are required to have a valid username
and password to access the system. NEOGOV also utilizes the strongest encryption products to
protect applicant data and communications, including 256-bit Verisign SSL Certification and 2048
Bit RSA public keys. The lock icon in the browser indicates that data is fully shielded from access
while in transit. ‘

All users access NEOGOV only with a valid username and password combination, which is

‘encrypted via SSL while in transmission. Encrypted session tracking is used to uniquely identify
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each user. For added security, the session key is automatically scrambled and re-established in
the background at regular intervals.

in addition, the system’s roles based security model is fully controiled by agency administrators
that can create, edit, and maintain ali user accounts and associated access rights. Additionally,

administrators can define password requirements (password length, required characters,
expiration, etc.) as needed directly within the system.

Are passwords sent over the infernet encrypted or clear-text?

NEOGOV Comment: Ail sensitive data submitted to NEOGOV is over SSL and encrypted.

Since the application is accessed via a web browser, who is responsible for updating the security
certificate?

NEOGOV Comment: As a Software as a Service model, under standard operating procedures
NEOGQV IT Operations handles all security certificates for our services.

What tools are used within your application (such as Java or similar)? Do you routinely plug
heles for java or similar tool?

NEOGOV Comment: Not applicabie. Insight Enferprise is a 100% web-based Software as a
Service with no Java (or similar type) tools required by external customers.

Is your security up to date against the latest threats?

NEOGOV Comment: Yes. As the leading provider of workforce management selutions for the
public sector, NEQGOV makes system security and data integrity a top priority. We currently host
our solutions for more than 500 agencies and NEOGOV provides state-of-the-art security to
ensure that agency data is never compromised. We continually monitor all infrastructure
activities, including virus scans, and ALL firewall and database security patches are applied to the
systems as soon as there are released by the associated vendor where applicable.- in addition,
all anti-virus components are continually updated and scheduled to download the [atest virus

definitions on the hourly basis.

NEOGOV's network perimeter is also protected by multiple firewalls and monitored by intrusion
detection systems — all sourced from industry-leading security vendors. In addition, NEOGOV
monitors and analyzes device logs to proactively identify security threats. We alsc maintain
standards for server and network hardening since it is the first line of defense against a possible
intrusion. We audit our infrastructure on a regular basis to ensure that all non-essential services
are shutdown and a strict access control policy is in place. Al relevant security updates are
applied to the system to safeguard against alf known vuinerabilities. In addition to automated
security detection with firewalls, intrusion detection systems, and anti-virus systems, we have
also outlined manual security procedures that enforce our security policy.

For your consideration, additional technical and security information has been included as an
attachment to this proposal.

What mechanisms are in place to permit customers to regain their data?

NEOGOV Comment: As a Software as a Service model, agencies can access their recruitment
data in realtime directly via the browser window. If desired, data can pulled from the system using
ad-hoc reports for retention purposes, offline analysis, etc. The ad-hoc report is drop-down driven
and queries all data within the system and all reports can be marked as public or private, saved
for later use, and can be exported as needed. Users can specify the format of the data (CSV,

XML, Pipe Delimited, TIFF, Web Archive, PDF, or Excel) and the delivery method (Email, file

download, or FTP). Reports can also be scheduied to run at a specific time including set on a
recurring schedule of hourly, daily, weekly ar monthly.

Lastly, as part of our dedicated hosting policies, we maintain complete disaster recovery
procedures that can be used to restore data in the event of any unpianned outage. In addition to
the full nightly backups, continuous log shipping, mirrored disk arrays, and tape backups,
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NEOGOV also utilizes Iron Mountain's Electronic Vaulting'which uses patented technology to
continuously back up data online in real-time and vault that data offline in the East Coast off-site

facility equipped with top-of-the-line security.

Please provide a copy of your Service Level Agreement (SLA) which stipulates these and other
protections? '

NEOGOV Comment: As a Software as a Service provider our support agreement. with
customers is included as part of our Standard Service Level agreement. Our SLA serves as our
standard warranty and includes additional terms and conditions that may be applicable or
advantageous to the City. Additional items or clauses required by the City may also be
considered and included when applicable, Additionally, standard clauses related to service
levels, escrow agreements, data retention, etc. may also be included in the SLA and can be

reviewed with the customer prior to contract signing.
For your review, a copy of our standard SLA has been included as an attachment to this
proposal.

Are there export capabilities? Can the City export the data in a format that can be easily re-
used? Can the City obtain copies of backups on a routine basis?

NEOGOV Comment: Yes. NEOGOV is proud to offer our customers several opticns for both
exporting AND importing of data with the Insight platform.

Out of the box, users can access the ad-hoc reports within the system and data can be exported
as needed. Users can specify the format of the data {CSV, XML, Pipe Delimited, TIFF, Web
Archive, PDF, or Excel) and the delivery method (Email, file download, or FTP). This is standard
functionality and is documented within the supplied user guide or associated tutorials.

NEOGOV also offers standard integrations to external systems (such as Lawson, PeopleSoft,
SAP and others) for new hire data exports, position control numbers, etc. Additionally, because
Insight Enterprise can integrate with virtually any system, this represents a tremendous
advantage to your agency should you decide to migrate to another backend system at a [ater
date. All NEOGQV integrations are conducted by NEOGOV Professional Services and are
offered on a per integration basis at an additional cost. All NEOGOV integrations are architected
around the latest standards, including SOAP, WSDL, and XML. As an open service, the utility is
available to ali platforms that support the core Web services standards, including Java, .NET, and

different EAI tools. .
Lastly, should customers require any custom integration for data exparts; NEOGOV can work
with the project team to determine the project scope and timeline. Documentation deveioped as

part of this process can be made available as applicable. Costs for integrations are dependent on
final project scope and customers are always provided with a cost summary prior to the start of

any new development.
Please describe how the City can obtain any data on an as-needed basis

NEQGOV Comment: All data, including agency custom form fields is available within the system
directly through the browser window or via one of our more than 80+ standard reports and/or ad-
hoc report engine. Insight Enterprise provides a broad array of reporting capabilities including
preconfigured (canned) reports such as fime to hire, cost of recruitment, etc. that can be run
using its own dynamic reporting suite. In addition to the 80+ standard reports available, Insight
Enterprise features an easy to use Ad-Hoc reporting tool which enabies non-technical individuals
to create customized reports through a step-by-step report generation wizard. The system even
allows agencies to report against any custom field they have incorporated into the system. This
offers agencies an exclusive reporting suite for its dedicated Insight Enterprise solution.

All reports built through Insight Enterprise are available electronicaily directly through the browser
and vou can easily export data to Microsoft Excel™ or Crystal Reports for additional analysis or
integration with external information, minimizing the need for paper documents. The ad-hoc
reports can also be marked as public or private, saved for later use, and can be exported as
needed. Users can specify the format of the data (CSV, XML, Pipe Delimited, TiFF, Web Archive,
PDF, or Excel) and the delivery method (Email, file download, or FTP). Reports can aiso be
scheduled to run at a specific time including set on a recurring schedule of hourly, daily, weekly or

monthly.
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Is your production equipment housed in a state-of-the-art collocation facility?

NEOGOV Comment: Our production equipment is collocated at a premier data center and is
used to host the Insight platform for more than 500 customers nationwide. We offer a tier 1 data
center which offers the highest level of security and redundancy available.

What are the security arrangements for the facility? Are they in place 24 hours a day 365 days a
year?

NEOGOV Comment: NEQGOV's hosting facility provides 24-hour physical security, palm print
and picture identification, redundant electrical generators, earthquake protection, fire protection,

~ and other backup equipment designed to keep servers continually up and running. Additionally,

the center maintains dual Internet backbone connections to ensure connectivity in the event of a
failure. These and other arrangements are in place 24 hours a day 365 days a year.

On what type of infrastructure do you host data? (Virtualization, on-demand, or multitenant
environment)

NEOGQV Comment: NEOGOV hosts Insight services through our collocation facilities and
provide our own muititenant environment.

How many different locations are currently used to store customer data? Where are the locations
and at what physical location will tHe City's data reside?

NEQGOV Comment: NEOGOV currently has 2 fully redundant collocation facilities to store
customer data. Due to security practices NEOGOV does not divulge collation facility information,
however, under a redundant mode! the City's data will reside at both locations.

What is the database that is used?

NEQOGOV Comment: Insight Enterprise currently utilizes Microsoft SQL Server 2005 as its
backend database for its dependability and adoption levels.

Is Client data stored on a database server that resides behind a "hardware firewall’ or directly on
the Internet?

NEOGOV Comment: NEOGOV servers reside behind multiple hardware firewalls configured in
Active-Active redundant pair moede with Deep Inspection Technology IDP - Intrusion Detection
Prevention. It should be noted that NEQGOV owns, operates and manages all its network and

security equipment — including firewalls, switches, load balancers, SAN/NAS devices etc. and all

NEOGOV hardware architectures are designed to use servers and storage that is available from
leading hardware vendors. All networking components, firewalls, load balancers, Web servers,
and application servers are configured in a redundant high availably configuration.

Do you utilize Redundant Network Systems?
NEOGOV Comment: Yes, all devices are multi-pathed and fully redundant.

What are the virus protection arrangements?

NEOGOV Comment: NEOGOV utilizes Symantec Endpoint on all of our production servers. By
design our antivirus is scheduled {o download the latest virus definitions on a regular basis.
Firewall and database security patches are also applied to the systems as soon as there are
released by the associated vendor.

Do you contract with an independent third party vendor fo receive periodic external and internal
vulnerability scans? ' .

NEOGOV Comment: Yes. In additional to continual internal audits, NEOGOV has a third party
entity perform annual audits of our internal infrastructure as well as monthiy audit of our external

infrastructure. :
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How often do you back up your data and where are backups stored?

NEOGOV Comment: NEOGOV creates complete backup copies of customer data nightly and
transactional backups are done every few minutes. We also utilize database mirroring and log
shipping from our primary database cluster t¢ a geographically remote secondary data database
servers to serve as a backup in the event of primary data center fail-over. Data is transmitted
over the secure encrypted VPN channel. NEOGOV aiso takes database snapshots regularly to
instantly create a completely new set of data files that are used {o store the criginal state of data
at a point in time. The snapshot appears to the ouiside as a read-only version of the criginal
database, which was frozen at a point in time, and can be used to help restore data as applicable
without impacting the production server.

In addition to the full nightly backups, continuous log shipping, mirrored disk arrays, and tape
backups, NEOGOV also utilizes fron Mountain's Electronic Vaulting which uses patented
technology to continuously back up data online in real-time and vaulf that data offline an off-site

facility equipped with top-of-the-line security.
What level of data encryption do you use to protect website transactions?

NEOGOV Comment: NEOGOV utilizes the strongest encryption products to protect customer
data and communications, including 128-bit Verisign SSL Certification and 1024 Bit RSA public
keys. The lock icon in the browser indicates that data is fully shielded from access while in transit.
For additional protection data is also encrypted at rest.

What is your privacy policy?

NEQOGOV Comment: As a Software as a Service provider with more than 500 customers
nationwide, NEOGOV is committed to protecting the privacy of our users. It is important to note
that each customer owns and retains the rights to their recruitment data maintained within the
system and we ensure that the information submitted to us remains private and is used only for
the purposes described within our standard privacy policy. This can be found online at the
governmentjobs.com web site. The policy further stipulates that we shall not disclose information
about individual visits to our site, or personal information that is provided, such as name, address,
E-mail address, telephone number, etc., to any outside parties, except when we believe the law
requires it. To help prevent unauthorized access, maintain data accuracy, and ensure the correct
use of information, we have aiso put in place appropriate physical, electronic, and managerial
procedures tc safeguard and secure the information we collect online. Lastly, in addition to our
privacy policy, NEOGOV also includes as non-disclosure clause as part of our standard service
fevel agreement to help further protect specific customer data.

What safeguards are in place to ensure near constant availability of the application?

NEOGOV Comment: NEOGOV is the leading provider of hosted applicant management and
recruitment systems dedicated for public sector agencies and we have established a proven and
tested infrastructure to ensure our customers have access to the system 24x7x365 with reserved
downtime typically associated to scheduled maintenance. NEQGQV is proud to historically
maintain an uptime level of at least 99.9%. To help ensure system availability, NEOGOV hosts its
production computers and networking hardware at a TIER 1 Internet Data Center with multiple
redundant OC-192's and OC-48’s SONET Ring circuits that connect fo muitiple ISP backbones.
The Data Center runs on a completely redundant, end-to-end CISCO network. Enhanced Interior
Gateway Routing Protocol and Hot Standby Routing Protocel are enabled, providing seamless
connectivity in a fail-over situation. All components of the NEOGOV system are proactively
monitored and managed so that faults are detected before system outages. We realize there may
occasionally be system outages due to issues beyond our control. NEOGOV has established
numerous escalation procedures to notify the proper personnel in the event of any system cutage
and remedy any issues as quickly as possible. Since the application is managed by NEOGOV for
all customers, the people who best understand the architecture, instailation, and design are
immediately available to resolve any issues.
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Can you guarantee a specific percentage of uptime and performance in the SLA?

NEOGOV Comment: By default, standard availability is listed at 24x7x365 with a minimum
uptime tevel of 99.9%. In addition to the terms listed in our SLA, NEOGOV is willing to consider
and incorporate approved City requirements into a final contract.

Do you offer full hardware redundant power supplies such as battery and generator backups to
avoid consequences from power failure?

NEOGOV Comment: Yes. As noted above, our facilities are located at a tier 1 data center which
offers the highest level of security and redundancy available. The facility provides 24-hour
physical security, palm print and picture identification, redundant electrical generators,
earthquake protection, fire protection, and other backup equipment designed to keep servers
continually up and running. Additionally, SBC maintains dual internet backbone connections to
ensure connectivity in the event of a failure.

Is your server farm scalable to quickly meet a sudden increase in demand?

NEQOGOV Comment: Cne of the benefits in selecting the NEOGOV platform is that new
agencies are abfe to implement a reliable system that is fully tested and is already in production
use by agencies nationwide. Under the Software as a Service {SaaS) model, all customers utilize
the same code-base and hosting services, thus the system has to exceed the performance
requirements of any one customer and in fact has to exceed the requirements of all of our
customers combined. By design, Insight must allow for many more {millions of) transactions or
associated workload than any one agency would ever add.

To accomplish this, NEOGOV’s SaaS model and the associated production environment is fully
scalable from our network infrastructure through our system applications. NEOGOV currently
supports over 500 concurrent agencies and constantly monitors its environments for increased
load. In the event that new customers are added or in the event of increased demand, NEOGOV
can add more resources including hardware as needed with no effect on end-user performance.
From the application side, NEOGOV also adheres to standard practices of stress testing during
our development process. Stress testing is required and incorporated at three points during our
code lifecycle. The first test is performed by NEOGOV developers as they unit test code and
functions. The second test is performed by our QA staff (remeved from the development team) on
our internal test environment using sample data that is generally more than 10x the size of what
would be actual production data. The third test is performed within our staging environment by
our IT Operations feam to not only ensure the quality of the code being depioyed into our
production environments, but more importantly to assure that end user performance does not
suffer. After each step, the testing cycle results must meet or exceed our standards before they
may be allowed to move through the lifecycle. If at any point the code does not meet or exceed
our standards the code is placed back in the initial testing step until it can pass through all three

testing points.

Does your staff include a highly qualified Operations team that monifors the site 24 hours a day,
365 year?

NEOGOV Comment: Yes. In addition to an experienced team of HR professionals who staff our
Customer Support Help Desk, NEOGOV is proud to offer a dedicated IT team (IT Apps) who
continually monitor our Insight production environment.

NEOGOQOYV security measures responsible of our iT Apps include the following:
» Expert team of experienced, professional engineers and security specialists dedicated to
. round-the-clock protection of data and systems

» Continuous deployment of proven, up-to-date firewall protection, SSL encrypfion, and
other security technologies

* Ongoing evaluation of emerging security developments and threats

» Redundant architecture

» Total commitment to a secure, scalable, private co-located system (Unlike a hosted
system arrangement, NEOGOV manages all aspects of its operations.) '
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Please describe your license pricing model and Usage Rights? Please indicate if there is a
minimum license purchase requirement?

NEOGOV Comment: Insight Enterprise is offered as a Software as a Service (SaaS) model and
is fully hosted, maintained, and supported by NEOGOV. Our pricing model revolves around a site
license for all customers based on agency size, project scope and required NEOGOV platforms.

All NEOGOV annual costs are based on the renewal of the Insight License which includes:
o Unlimited users

Unlimited Customer Support

Unlimited Technical Support

Unlimited access to Ongoing Learning Management Center

Unlimited applications

All scheduled system Upgrades (released quarterly)

All system Maintenance

All Hosting

O000D0DO0OO

Does your company escrow source code (deposit with a neutral third party)?

NEOGOV Comment: Yes. NEOGOV is fully willing to place the Insight source code into an
escrow account for any customer. We currently utilize Iron Mountain for our escrow services and
agencies can elect to participate in this program at an additional cost. Discounted pricing for this
service is available at any time to customers during their active contract with NEOGOV.

Does your SLA include a provision to report all events of unauthorized access of data?
NEOGOV Comment: Yes. Customer data integrity is a top priority and NEOGOV has developed

procedures for identifying and preventing security breaches. As part of our standard services,
NEOGOV advises all affected parties upon any breach.

Describe the requirements, implementation, configuration process of your software application to
the City's Web Site.

NEOGOV Comment: As a web based solution, Insight is accessible from any environment that
allows for Internet connection. Since all system functionality is hosted on NEOGOV servers,
Integrating Insight in to the City's web environment involves simply changing the links on your
production website to point to the new, customized City web pages. During implementation,
NEOGOV will work with your agency to incorporate your existing brand (including logos, links,
color schemes, etc.) into the system. NEOGOV creates three web pages for job postings for our
agencies which have the same “look and feel" as their existing web brand. The first page is used
for regular job opportunities that are open to the public. The second and third pages are for
listing internal only openings. Many agencies use these to post internal/promotional only job -
openings are lateral transfer opportunities. Once the pages are completed, NEOGOV will provide
the City with the new URL addresses that will be used. This change only takes minutes and once
it is complete, the City will be fully implemented and the new system will be available on the City's

production website.

In the event of an outage or major emergency, how would the proposer respond? What
personnel would be involved?

NEOGOV Comment: NEOGOV has established numerous escalation procedures to notify the
proper personnel in the event of any system outage and remedy any issues as quickly as
possible. Since the application is managed by NEOGOY for all customers, the people who best
understand the architecture, installation, and design are immediately available to resolve any
issues and all NEOGOV IT Operations team members are fuily trained in our recovery policies
and procedures,

As part of our dedicated hosting policies, we maintain complete disaster recovery procedures that
can be used in the event of any unplanned outage. In addition to the full nightly backups,
continuous log shipping, mirrored disk arrays, and tape backups, NEOGQV also utilizes Iron
Mountain's Electronic Vaulting which uses patented. technology to continuously back up data
online in real-time and vault that data offline in the East Coast off-site facility equipped with top-of-
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the-line security. With this, data backup is always up-to-date and can be recovered up to the time
data loss occurred within couple of minutes of the last transaction. Estimated timelines for a
recovery are obviously dependent on the nature of the outage, however recovery times can be
within a few minutes from a basic failure to within a day from a major catastrophe. During any
recovery operations, all NEOGOV customers are kept informed and updated through resclution.

How fong would the outage occur before a response?

NEOGOV Comment: As a Software as a Service provider to more than 500 agencies
nationwide, NEOGOV has established a proven escalation procedure and response timeline for
all Insight customers. Based on the case priority, the following response times are established:

s Priority 1: System outage — Response and resolution is ASAP and work is started
immediately.

« Priority 2: Able to conduct daily work, but encountered issue — Response time is 2 hours for
communication and resolution is investigated immediately. Resolution communications are
initiated and followed up with by support desk. Resolution timeline varies by the type of case,
timeline, and scope.

e Priority 3: Can conduct daily work, no error messages, would [ike feature to work more
effectively, “nice to have” feature — Response time is 8 hours for communication and
resolution is investigated within 2 working days. Resolution communications are initiated and
followed up with by support desk. Resolution timeline varies by the type of case, timeline,
and scope.

s Enhancement Requests: Can conduct daily work, no error messages, wish to communicaie a
suggestion to NEQOGOV — Response time is 16 hours for communication and suggestion is
added to enhancement list. Enhancement communications are conducted via the support
desk, bi-weekly meetings, and quarterly rollout email communications. Enhancement
timeline varies by the type of enhancement, timeline, and scope.

+ Functionality Question: User Question — Response time is 8 hours for communication and
question follow up. Resolution communications are initiated and followed up with by support
desk either via email or phone. Question answer timeline varies by the type of question and
available answer options.

Describe how system enhancements are proposed; decided upon; and implemented.

NEQGOV Comment: NEOGOV is constantly improving its technclogy and functionality to
provide a better service to our customers. NEQGQOV has a strong commitment to use
technological advances to increase its competitive advantage and continue to provide the most
comprehensive and the most usable workforce management system for the public sector market.
NEOGOV Insight Enterprise has been built using the latest Web and database standards and will
continue advancing its products and technology to support the future standards and technology
advancements. Qur functionality advancements are driven by our large customer network and
our commitment to the public sector HR. We release quarterly product enhancements that
improve existing system functionality and usability, and also enhancements that further extend

the system.

NEQOGOV has made tremendous progress in the past by listening to our customers and making
them successful, and we plan to continue advancing our products to increase our services and
our competitive advantages. Qur upgrade policy adheres to this by allowing all customers to
provide enhancement reguests via our customer support center and even rate or rank
ehhancement items of other agencies. We then review all enhancement items and rank
accordingly by critical need and overall benefit to the entire Insight customer base.

Our overall process to identify system enhancements comes from many years of working with a
wide variety of different types of agencies and customers and working to identify, analyze, and
build enhancements with the most business impact. We allocate our development team to 65%
general enhancement development and 35% of the team to agency specific development effort.
This way, Insight continues fo expand based on organizing and grouping a large number of
enhancements into configurable and flexible system enhancements while also allocating encugh
effort to agency specific requests so that each agency has development resources allocated
when needed. When required, we can include system enhancements and even agency-specific
customizations for all customers.
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When finalized, all enhancements are then placed into engineering for complete design, analysis,
development, and testing. As required, agencies are selected to assist with both functional
analysis and beta testing of the new enhancement. This helps to ensure that any Insight upgrade
is tailored specifically for public sector recruitment. The enhancement then undergoes complete

QA/QC.

Prior to release, all enhancements are documented outlining the new upgrade, new capabilities
and a description on how to utilize the functionality. These are provided to customers as internal
system notices, email notifications, release notes, and/or individual guides as required.. We then
conduct quarterly online training sessions (included as part of the license agreement) to provide
further instruction on how to utilize new features and improve our customer's overall workflow.
Finally, the documentation is placed into the customer support center where customers can find
functional and technical enhancements included in releases over the past five years.

Provide a detailed description of any miscelianeous software and hardware required from other
vendors, including estimated costs and available sources.

NEQOGOV Comment: Insight is a hosted, web-based solution and as such there is no need to
buy and maintain additional hardware or software, which relieves agencies’ IT staff from the time
and effort required to support, maintain, and upgrade the hardware and software associated with
contemporary software. Insight is 100% accessed via the internet, and therefore does not require
any additional hardware or software systems other than a standard workstation with a current
web browser and an Internet connection in order for the City to achieve full functionality. With
respect to PC system requirements, agency users (HR and Department) will need Internet
Explorer 5.5+ to utilize the system. Applicants can use any browser they wish (including Firefox).
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Currently, NEQGOQV is used by more than 500 public sector agencies by over 90,000 users in 42
different states and processing over 10,000,000 applications annually (a partial list of existing
customers is available in Attachment A - NEOGOV Customer List), providing unique services and
requirements found in public sector recruiting. One of the greatest benefits of selecting a proven company
like NEOGOV is that agencies can leverage our past experience with simitar organizations o ensure the
project is completed successfully.

Included for consideration are the following references complete with contact information and project
description. NEQOGOV has served as the primary vendor for each customer and all customer
implementations were completed on time and on budget. We are proud to maintain a customer
satisfaction rating of 9.5 out of 10 and we invite agencies to contact more NEOGOV partners as
evidence of our commitment to our customers. For your convenience, additional references are always

available upon request.

1

Address: Human Resources Department
Old Library Building
222 East University Avenue
Gainesville, FL 32602

Primary Contact: Tiffany Davis

Phone: (352) 334-5077, x

Email: davista@cityofgainesville.org

Project Summary: The City selected NEOGOV in 2004 to replace their outdated applicant tracking
process with the Insight Enterprise system. The agency had struggled with several attempts at using
different systems to manage this process before utilizing NEOGQV as its dedicated ATS. The City has a
structured recruiting process and utilizes Insight to facilitate their entire recruitment, selection, and
applicant tracking processes from creating and approving requisitions out in departments through the
recruitment process eventually hiring candidates.

The City has been live with NEOGOV since 2004.

ey

A

0 Wes g
‘ San Jose, California 95100
Primary Contact: Sherae Moresco
Phone: {408) 299-5831
Email: sherae.moresco@esa. SCegov.org

Project Summary: Santa Clara County is regarded as NEOGOV's most sophisticated and advanced user
agency. The County management is fully dedicated to utilizing NEOGOV products to the maximum
extent of their abilities and they have dedicated the most effort of all NEOGOV customers to evaluate
their HR processes, qualify and quantify their benchmark results, make process improvements, and
impiement enhancements to their public sector recruitment and selection workflow. The County utilizes
PeopleSoft HRMS in conjunction with NEQGOV.

The County of Santa Clara selected NEOGOV in March of 2002 to implement the full Insight Enterprise
system. The County utilizes Insight to facilitate their entire recruitment, selection, and applicant tracking
processes from creating and approving requisitions out in departments through the recruitment process
eventually hiring candidates. The County has fully implemented their HR staff as well as implemented
over 500 department users (i.e., Department Liaisons, Approvers, Subject Matter Experts, and Hiring
Managers). The County was able to reduce their HR staff by 40% while continuing to report increased
department customer satisfaction and more ability to provide better services fo citizens. They affribute
this success with working with NEGGOV and Insight Enterprise.

We recentiy conducted a benchmarking analysis with the County and they reported the following resuits:
a  Recruiter effort hour reduction: 40%
= Technician/support staff effort hour reduction; 70%
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s Average time-fo-hire reduction: 35% (from three months to two)
The County converted from a SIGMA systern and has been live with NEOGOV since 2002.

Adclress 157 West Fifth Street, First Floor
San Bernardino, CA 92415-0440

Primary Contact; Sylvia Zayas

Phone: {909) 387-5575

Email: szayas@hr.sbecounty.gov

Project Summary. As one of the nation’s fastest growing counties, the County of San Bernardino required
an applicant tracking system that was capabie of maintaining a high volume of transactions, without
exception. Furthermore, with its increased exposure, the County also wanted to position itself as an
employer of choice, utilizing proven and innovative technologies to service its citizens. They selected
NEOGOQYV to deliver on these goals, replace its legacy system, and offer a dynamic solution that was:

n  Totally dependable to handle its increased application transacticns

= Fully adaptable to accommodate its expanding workforce, job positions, and business rules

» Extremely user friendly to increase adoption amongst department users

The County converted from a JobAps system and has been live with NEQGQV since early 2007.

‘San:Mated County; Calitbm

Address: 455 County Center
Redwoad City, CA 94063

Primary Contact: Belie Sierra -

Phone: (650) 363-4329

Email; bsierra@co.sanmateo.ca.us

Project Summary: The County selected NEOGOV in 2002 to replace their legacy applicant tracking
system and applicant tracking database with Insight Enterprise system. The County has a structured
recruiting process and utilizes Insight to facilitate their entire recruitment, selection, and applicant tracking
processes from creating and approving requisitions out in departments through the recruitment process
eventually hiring candidates. The County has fully implemented their HR staff as well as department
users (i.e., Department Liaiscns, Approvers, Subject Matter Experts, and Hiring Managers).

The County has been live with NEOGQOV since 2002.

00 E.
Fort Worth, TX 76196-0105
Primary Contact; Ann Smith
Phone: (817) §84-3252
Email: asmith@tarranicounty.com

Project Summary: The County currently utilizes NEOQGOYV for their entire staff of and conducts all aspects
of their recruitment within a single system. Tarrant was utilizing disconnected systems and required that
the chosen solution, NECGOV, could replace the systems and provide a central repository of
information. The County currently utilizes Insight Enterprise for requisiticns, job postings, applicant
tracking, list maintenance, and hire processing. The County manages thousands of applications annually
and has been able to streamline their recruitment and selection processes dramatically, while increasing
their ability to quickly generate recruitment reports instantly. Working with NEOGQV Insight, they are
able to quickly click on an exam plan (a recruitment process) and within minutes verify and validate that
the County is following defined rules and regulations as well as meeting compliance,

Tarrant County has been live with NEQGOV since 2004,
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PART VIl - PROPOSAL PAGES - COST PROPOSAL

This section shall include a description of the proposed costs and prices. All pricing
information shall be limited solely to this section of your proposal. This section should
address all requirements set forth in PART 1V, as well as any other items pertinent to your
proposal pricing such as additional discounts for increased quantities, prompt payment, efc.
The requirements have been developed to allow the City to uniformly evaluate prices
submitted for the work/services. Accordingly, you should follow these instructions carefully
and provide all data requested in the formats specified herein and in any referenced

attachments.

The vendor must complete pricing submission in the following format (estim.ated quantities
listed are for information and tabulation purposes only. No warranty or guarantee of
quantities needed is given or implied. It is understood that the Contractor will furnish the

City's needs as they arise):

A. Software Licensing:

Flat rate cost for all users Total $.14,600.00
B. Hardware/Server/Networking/ Storage Costs Total $Not Applicable
Provide a detailed description of items and costs/Other
C. Implementation Costs Total $WAIVED
D. Maintenance and support costs (4 Year Total) " Total $.43,800.00

Provide a detailed description of items and costs
Year 1 $Included
Extended Year2 $ 14,600.00
Extended Year 3  $.14,600.00
Extended Year4  $.14.600.00

E. Training Costs Total $ WAIVED
(Provide detail, total hours, cost per hour,
and all related travel costs)

FINAL PROPOSED GRAND TOTAL* $_58,400.00

Misc Items
Consulting/Professional/Technical Services  $200.00  per hour
Export of required data for New Hires :

For import to the Payroll System $TBD based on scope

*Any omissions in this RFP shall be identified by each proposer and incorporated into their
proposal. The City will not increase the Purchase Order (either dollar or time) for items not
included in the submitted bid documents. The City reserves the right to purchase any part of,
or the entire proposal.
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For this response, NEQGOV is proposing implementation of our Insight solufion. We have reviewed all
items and reguirements as set forth in the original document and are confident that the delivered system
will meet and exceed expectations. The pricing for NEOGOV Insight includes Training, Provisioning, and
Annual License components. The Insight license is all inclusive and features:

Unlimited Site License

Unlimited Users (HR and Agency)

Unlimited Applications

Unlimited Customer Support

Unlimited Technical Support

Unlimited System Maintenance

Unlimited Quarterly Enhancement Upgrades
Uniimited Hosting

Training

Q

Training is a one-time cost and includes unlimited online, on-demand training as part of our
NECGOV University program. Two day On-site training is available at an additional price.

Price: WAIVED -

Provisioning (Setup and installation)

o

[}

Assign a NEOGOV project implementation specialist

Conduct project kick off, review implementation plan, discuss deliverables timeline, and set
schedule for weekly implementation meetings

Create an agency-specific training environment which is used by your agency during training
and afterwards to train in prior to moving into production

Customize examination form
Configure printable examination bulletins and printable class specifications

Integrate your new production job opportunities, promotional opportunities, and job
descriptions web pages into your existing agency website

Establish your agency’s Insight Enterprise production environment
Price: WAIVED

Annual License (Includes Hosting, Maintenance and Support)

The annual license for the NEOGQV Insight Software includes all of the following:

Recruitment

Accept examinations online

Online exam integration with current agency website

Online position announcemeants and descriptions _
Attract “passive” candidates with automatic job interest cards
Proactively search your applicant database

Real-time database of all exam information

Recruitment and examination planning

Selection

L]
*

Create, store, and reuse supplemental questions in the Insight item bank
Screen candidates automatically as they apply
Define unique scoring plans per recruitment, or copy existing scoring plans
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¢ [tem bank and item analysis
¢ Score, rank, and refer candidates

Reporting and Analysis

Collect and report on EEQO data

Analyze and report on applicant flow

Trackfanalyze data such as time-to-hire, recruitment costs, staff workload, etc.
80+ standard system reports

Ad Hoc reporting tool

HR Automation

s (Create and route requisitions
+ Refer and certify applicants electronically
Scan and route paper application materials

Additionally, during the term of the license, NEOGQV customers are provided:

Unlimited Customer Support

Customer Support shall be provided both on-line and by telephone Monday — Friday, 6:00 AM —
6.00 PM Pacific Time (excluding NEQOGOV holidays).

Ongoing Customer Training and Conference Calls

Included with your paid license is the following:

Extended Ongoing l.earning Management (OLM) Program

Free participation in the NEOGOV hi-weekly customer conference calls

Free attendance {o the NEQGQOV quarterly Insight online training sessions

Free attendance to NEQGOV monthly beginner and advanced fraining sessions
Invitation to the NEQGOV annual user’'s conference in Las Vegas

Product Upgrades to Licensed Software

Agencies receive all product upgrades to purchased package. Product upgrades are automatic
and available upon the next login following a product upgrade roflout. Product upgrade roflouts
are generally released every three months.

Price: $14,600.00

Discounted Pricing — Optional: In addition to a one year ierm, custormers may elect fo estabiish an
extended contract based on an annuatl license rate at its discretion. NEOGOV also provides pre-payment
discounts for multi-year contracts according to the following schedule:

e Two year contract — 4% discount s Four year contract — 10% discount

¢ Three year contract — 7% discount ¢ Five year contract - 15% discount

Professional Services — Optional: Insight is designed to meet the strict requirements and processes of
public sector recruiting through a flexible and configurable system. In order to provide agencies with
enhanced features and functionality specific to their individual agency, NEOGOV is proud to offer a
dedicated Professional Services team. When needed, NEOGOV will define and validate scope, business
requirements, timelines, and associated costs (if applicable).Standard professional services for this

project can include;
* Legacy Data Conversion (One time fees — dependent on # of records, data type, etc.)
» Dedicated system integration into HRMS system

o Business Process Re-engineering

o Conduct project scope, review integration plan, discuss timeiine, and set schedule for
required meetings
Price: TBD
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Attachment A:
NEOGOV Customer List
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Currently, NEOGOV is used in more than 500 public sector agencies by over 80,000 users in 42 different
states and processing over 10,000,000 applications annually. A partial list of existing customers utilizing
similar services and requirements outlined in the original RFP has been included here for consideration.

Alachua County, FL
Alameda County, CA
Albany, City of (GA)
Albany, City of (OR)
Allen, City of (TX)
Anchorage (City), AK
Anne Arundel County, MD

Anoka County, MN

Arapahoe County, CO

Arlington County, VA

Atlanta, City of (GA)

Aurora (City), CO

Bakersfield (City), CA

Baltimore County, MD

Bassett USD, CA

Beverly Hills (City), CA

Blue Springs (City), MO

Board of Public Defense (MN)

Cape Coral (City), FL

Champaign, City of (IL)

Charter Oak USD, CA

Chattanooga, City of (TN)

Clark County Department of Aviation, NV

Clovis (City), NM

Caobb, County of (GA)

Coconut Creek (City), FL

Collier County Board of County Commissioners (FL)
Collier County, FL

Community Transit, WA

Conejo USD (CA)

Contra Costa County, CA

Culpeper, County of (VA)

Cypress, City of (CA)

Dakota County, MN

Dailas (City), TX

Davenport (City), 1A

Davis, City of (CA)

Delray Beach PD, FL

Denver, City/County, CO

Des Moines, City of (1A)

Dougherty, County of (GA)

Downey USD, CA

Eau Claire, County of (W)

Emerald Coast Utilities Authority

Escambia County Sheriff's Office, FL

100,000
10,000
4,000
3,000
60,000
8,000
8,000
5,000
8,000
500
6,000
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(MN)

Escambia County, FL 2,000 8,000
Eugene (City), OR 2,000 8,000
Fayetteville, City of (NC) 3,000 15,000
Forsyth, County of (GA) 2,500 14,000
Fountain Valley, City of (CA) 550 2,000
Fulton County, GA 8.000 30,000
Gainesville (City), FL 2,000 14,000
Goodyear (City), AZ 1,000 5,000
Grand Traverse County (MI) 1,200 5,000
Gresham, City of (OR) 800 3,000
Gwinnett County, GA 4,500 65,000
Hampton (City), VA 2,000 10,000
Harnett County, NC 2,800 14,000
Hawaii, State of (Dept. of Education) 12,000 40,000
Hawaii, State of (HI) 12,000 25,000
Hawaii, State of (Judiciary), H! 5,000 30,000
Hennepin County, MN 7,500 44 000
Honolulu City and County, HI 8,000 20,000
Houston Dept. of Aviation, TX 2,000 10,000
Houston, City of (TX) 22,000 200,000
Huntington Beach, City of (CA) 700 4,000
Huntsville, City of (Al.) 1,500 8,000
ICMA Internship Program (Organization), MN 100 1,000
lNlinois, State of (IL) 50,000 150,000
Irvine, City of (CA) 500 4,000
Jefferson Parish, LA 1,400 8,000
Johnston, County of (NC) 1,200 4,000
Kauai County, HI 3,000 20,000
King County Sheriff (WA) 250 1,000
King County, WA 4,000 20,000
Kings, County of (CA) 8,000 20,000
La Mesa, City of (CA) 600 3,000
LACERA (Los Angeles County Employaes
Retirement Association), CA 120 2,000
Laredo (City), TX 1,800 15,000
Las Vegas PD, NV 2,500 10,000
Las Virgenes, Water District of (CA) 120 1,000
Lee County Clerk of Courts, FL 2,300 25,000
Lee County, FL 350 5,000
Long Beach {City), CA 4,500 10,000
Los Angeles County Office of Education (CA) 2,000 12,000
Los Angeles County Superior Court (CA) 500 4,000
Lynchburg, City of (VA) 900 4,000
Lynwood USD, CA 1,000 5,000
Marin County Superior Court, CA 120 1,000
Metropolitan Council MN 500 3,000
Minneapolis Municipal Airport Commission (MAC)

‘ 250 2,000
Miramar (City}, FL 1,000 8,000
MN, Metro Transit 300 2,000
Modesto, City of (CA) 700 3,000
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Montebello USD, CA 1,000 8,000
Multnomah County, OR 8,000 15,000
Nacogdoches, City of (TX) 1,000 3,000
Napa (City}, CA 800 5,000
Napa County, CA 1,500 6,000
Nashville/Davidson County Metro (TN) 6,000 50,000
New Orleans (City), LA 6,900 10,000
Newport Beach, City of CA 1,200 8,000
Norfolk, City of (VA) 2,000 10,000
Okaloosa County, FL 1,500 8,000
Orange County Fire Authority, County of (CA) 250 2,000
Orange County Superior Court, CA 1,200 9,000
Crange County, CA 17,000 80,000
Orange, City of (CA) 1,800 6,000
Oxnard Schoal District (CA) 800 2,000
Palm Bay, City of (FL) 1,200 5,000
Palos Verdes, Library Disrict of (CA) 100 800
Pasadena (City), CA 2,000 - 7.000
Pasco County Clerk of the Circuit Court, FL 1,000 5,000
Pasco County, FL 1,000 6,000
Port of Long Beach (CA) 450 4,000
Poway, City of (CA) 1,200 7,000
Prince George's, County of (MD) 5,000 25,000
Pueblo, City of (CO) 1,200 5,000
Ramsey, County of (MN) 8,000 20,000
Rancho Cordova (City), CA 20 250
Regional Transpoertation, Commission of Southern

Nevada (NV) 300 2,000
Reno (City), NV 2,000 8,000
Rice, County of (MN) 1,200 5,000
Richmond, City of (VA) 1,500 4,000
Riverside County, CA 14,000 40,000
Rochester, City of (MN) -850 5,000
Rockford Palice Department 250 1,000
Rockville, City of (MD) 600 1,500
Rowland Unified School District (CA) 1,400 8,000
Rowlett, City of (TX) 900 2,500
Sacramento (City), CA 2,000 10,000
Sacramento County, CA 15,000 20,000
Sacramento Metro Fire Department 300 2,000
San Bernardino, City of (CA) 2,000 9,000
San Bernardino, County of (CA) 14,000 60,000
San Francisco Municipal Railway, CA 1,000 8,000
San Mateo, County of (CA) 7,500 10,000
San Rafael (City), CA 1,400 9,000
SANDAG (San Diego Association of Governments) 200 1,000
Santa Barbara, City of (CA) 1,400 4,000
Santa Barbara, County of (CA) 8,000 15,000
Santa Clara County, CA 16,000 60,000
Santa Monica (City), CA 1,650 7,000
Santa Monica-Malibu USD, CA 2,000 5,000
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Santa Rosa (City), FL 1,000 4,000
Savannah (City), GA 3,800 20,000
Schaumburg, Village of (IL) 850 5,000
Scott, County of (I1A) 800 3,000
Seattle & King County, Public Heaith Reserve Corps 100 800
Shasta County, CA 2,000 10,000
Sherburne, County of MN 1,400 5,000
Sonoma, County of (CA) 4,000 10,000
South Carolina, State of (SC) 45,000 100,000
Southern Nevada Health District 150 2,000
Sparks, City of (NV) 1,600 8,000
Spotsylvania County, VA 2,000 8,000
-8t. Louis, County of (MO) 2,500 10,000
Stafford County, VA 1,000 5,000
Stearns, County of (MN) 850 2,000
Stockton (City), CA 1,700 5,000
Sunnyvale (City), CA 2,000 8,000
Surprise (City), AZ 4,000 30,000
Tarrant County, TX 4,500 15,000
Tennessee, State of (TN) 60,000 150,000
Texas Education Agency (TX) 1,500 10,000
Tulare County, CA 4,500 20,000
Tustin, City of (CA) 700 3,000
Union County Sheriff (NC) 300 1,000
Union County, NC 2,500 10,000
University City {City), MO 1,000 5,000
Vacaville, City of (CA) 600 2,000
Vallejo, City of (CA) 1,400 10,000
Ventura County Superior Court (CA) 500 4,000
Ventura County, CA 7,000 25,000
Visalia, City of (CA) 500 6,000
West Hollywood 1,000 8,000
West Virginia (State), WV 30,000 60,000
Westerville, City of (CH) 900 6,000
Whittier (City), CA 2,000 10,000
Yuma {City), AZ 2,000 10,000
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- Attachment B:
Insight Screenshots
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The following screen shots are taken from Insight Enterprise and customer websites to depict a general
lock and feel for the solution from an applicant, HR, and Hiring Manager perspective.

Customized online job application integrates
seamlessly with your agency’s website.

Candidates complete job specific supplemental
questionnaires online.

Automatically post announcements to your
website without any IT involvement.

Automatically post desbriptions to your website
without any | T involvement.
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Recruitment Planning
RS L

Track advertising costs for each recruitment.

Instantly create hard-copy job builetins.

Generate and send email notices to applicants.

Automatically generate hard-copy notices and
mailing labels based on an applicant's status.

View applicant flow by ethnic category and
gender to ensure fairness in the sefection
process.
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View application source by ethnicity and
gender to verify your outreach efforts.

Track each.candidate skills.

Search your candidate database and return
results for a specific skill set.
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Scan paper examination materials.

Categorize and store test questions in your
item bank.
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Quickly associate questions from the item bank
to a recruitment or test.

Line departments can create, route, and track
job requisitions (request to fill a vacancy) using
the Online Hiring Center.

Agency staff, such as department directors or
finance personnel, can approve or reject
requisitions from the Online Hiring Center.

Hiring managers have instant access to their
certified list from the Cnline Hiring Center.

HR users can view the referred applicants
status (hired, rejected, offer pending, etc.) in
real time. '
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NEOGOV Insight Technical Overview
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NEOGOV's application and hardware infrastructure is one of the reasons why agencies nationwide have
chosen us to provide them with workforce management software. Please find below a brief overview of
our security practices followed by our responses to your technical questions. '

Security Qverview

World-Class Security Infrastructure _

NEOGOV provides state-of-the-art security to ensure that your data is never compromised. At NEOGQOV,
we know that security is crucial to you — that's why security is our top priority. We devote significant
resources to continually develop our world-class security infrastructure. The result: We deliver
unsurpassed security and privacy of our customers’ information.

When you sign up with NEOGOV, you'll enjoy the protection and peace of mind that only our world-class
security infrastructure can provide.

Security Measures
Qur security measures include the following:

e Expert team of experienced, professional engineers and security specialists dedicated to round-
the-clock protection of data and systems

» Continuous deployment of proven, up-to-date firewall protection, SSL encryption, and other
security technologies

¢ Ongoing evaluation of emerging security developments and threats

¢ Redundant architecture

» Total commitment to a secure, scaiable, private co-located system (Unlike a hosted system
arrangement, NEOGOV manages all aspects of its operations.)

Security Details Bescription
Physical Security ' Our production equipment is collocated in the SBC
Data Centerin Irving, CA. SBC is a tier 1 data
center which offers the highest level of security and
redundancy available. The facility provides 24-hour
physical security, paim print and picture
identification, redundant electrical generators,
earthquake protection, fire protection, and other
backup equipment designed to keep servers
continually up and running. Additionally, SBGC
maintains dual Internet backbone connections to
ensure connectivity in the event of a failure.
Perimeter Defense The network perimeter is protected by multipte
firewalls and monitored by intrusion detection
systems — all sourced from industry-ieading
security vendors. In addition, NEOGOV monitors
and analyzes device logs to proactively identify
security threats. .
Data Encryption NEOGOV utilizes the strongest encryption products
to protect customer data and communications,
including 128-bit Verisign SSL Certification and
1024 Bit RSA public keys. The lock icon in the
browser indicates that data is fully shielded from
access while in transit.
User Authentication Users access NEOGQOV only with a valid username
and password combination, which is encrypted via
SSL while in transmission. Encrypted session
tracking is used to uniguely identify each user. For
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added security, the session key is automatically
scrambled and re-established in the background at
regular intervals.
Application Security Qur robust application security model prevents one

, NEOGQOV customer from accessing another's data.
This security model is reapplied with every request
and enforced for the entire duration of a user
.| session.
Internal Systems Security Inside of the perimeter firewalls, systems are
safeguarded by network address translation, port
redirection, IP masquerading, non-routable IP
addressing schemes, and more. Exact details of
these features are proprietary.
Operating System Security : NEOGOV enforces tight operating system-level
security by using a minimal number of access
points to all production servers. We protect all
operating system accounts with strong passwords,
and production servers do not share a master
password database. All operating systems are
maintained at each vendor's recommended patch
levels for security and are hardened by disabling
and/or removing any unnecessary users, protocols,
and processes.
Database Security Whenever possible, database access is controllad
at the operating system and database connection
fevel for additional security. Access to production
databases is limited to a number of points, and
production databases do not share a master
password database.
Server Management Security All data entered into the NEQGQV appiication by a
customer is owned by that customer. NEOGOV
employees do not have direct access to the
NEOGOV production equipment, except where
necessary for system management, maintenance,
monitoring, and backups. NEOGOV does not
utilize any managed service providers. The
NEOGOV team provides all system management,
maintenance, monitoring, and backups.
Reliability and Backup All networking components, firewalls, load

. balancers, Web servers, and application servers
are configured in a redundant configuration.
Customer data is stored on a primary database
server that is clustered with a backup database
server for redundancy. All customer data is stored
on digk storage that is mirrored across different
storage cabinets and controllers. All customer
data, up to the last committed transaction, is
automatically backed up on a nightly basis.
Additionally, data is continuously backed up online
in real-time using Iron Mountain’s Electronic
Vaulting, and it is stored in the secure off-site
storage facilities. Disaster recovery plans are in
place.
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Question
Is all access to and from the servers encrypted?

Response
Yes, all access to and from the servers is
encrypted using 128-bit SSL certificates.

Do you have procedures for identifying security
breaches?

Yes, we have procedures for identifying security
breaches. In addition to automated security
detection with firewalis, intrusicn detection
systems, and anti-virus systems, we have also
outlined manual security procedures that enforce
our security policy.

Do you have standards for server & network
hardening? Are these resources periodically
audited to ensure integrity?

Yes, we have standards for server and network
hardening since it is the first line of defense against
a possible intrusion. We audit our infrastructure on
a regular basis to ensure that all non-essential
services are shufdown and a strict access control
policy is in place. All relevant security updates are
applied to the system to safeguard against all
known vulnerabilities.

How are firewall, o/s, database, anti-virus and other
security patches kept up to date?

Firewall and database security patches are applied
to the systems as soon as there are released by
CISCO and Microsoft respectively. Anti-virus is
scheduled to download the latest virus definitions
on the hourly basis.

How often are backups performed and are they
being stored off site?

In addition to the fuli nightly backups, continuous
log shipping, mirrored disk arrays, and tape ‘
hackups, NEOGQV also utilizes [ron Mountain's
Electronic Vaulting which uses patented technology
to continuously back up data online in real-time and
vault that data offline in the East Coast off-site
facility equipped with top-of-the-line security.

if a catastrophic event happen to the database
server and the entire server is lost, what is the
worst case scenario in terms of data

recoverability? How much data will be lost in such -

event?

With Iron Mountain's Electronic Vaulting, data
backup is always up-to-date and can be recovered
up to the time data loss occurred within couple of
minutes of the last transaction. |f the catastrophic
event occurs that completely destroys SBC Data
Center facility in lrvine, CA, the hardware
infrastructure would have to be rebuilt in a different
location.

Do you have procedures for disaster recovery?

Yes, a disaster recovery plan and corresponding
procedures are in place. The plan is reviewed and
updated regularly. Therefore, it is strict company
policy not to share specific information regarding
security procedures.

Do you have service agreement with multiple 1SPs?

SBC Data Center is fully switched using Cisco
network gear and is engineered with redundant
network and building power. The network has
multiple fiber-optic connections to high-speed
Internet backbones. These connections to multiple
backbones offer full redundancy in case of failure.

What was your uptime for the past year?

NEQGOV has built redundancy into all its systems
in order to minimize any system failures that could
be perceived as customer outages. Last year, we
have achieved 99.9% uptime level. Ail components
of the NEOQGOV system are proactively monitored
and managed so that faults are detected before
system outages. We realize there may occasionally
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be system outages due to issues beyond our
control. NECGOV has established numerous
escalation procedures to notify the proper
persennel in the event of any system outage and
remedy any issues as quickly as possible. Since
the application is managed by NEOGOV for all
customers, the people who best understand the
architecture, installation, and design are
immediately available to resolve any issues.

How do you ensure performance does not degrade
as you add new customers?

NEQOGOQV has the capacity to scale to the largest of
enterprises. The architecture behind the NEQGOV
soiution was designed to handle millions of users.
We use the most scalable hardware equipment,
and can scale as rapidly as our customers require.
We have procedures and tools that monitor server
performance, as well as ioad test simulations to
anticipate the infrastructure needs as we add new
customers.

How do you ensure performance during peak
times? ‘

We are not limited in the amount of bandwidth our
servers can use, hence our high speed Internet
connectivity. During peak times, the bandwidth is
automatically bursted fo the amount necessary to
handle the traffic load; therefore the performance
does not suffer.

How do you scheduie downtime for major upgrades
to servers? What would our applicants see if they
fried to apply during this downtime?

According to the Service Level Agreement we
include as part of the Insight contract, we are
obligated to notify all customers at least two weeks
prior to any scheduled outage. Notices are
generated and sent via emait to the system
administrators and their backups. During the
system outage, a notification page is displayed
stating the system is undergoing maintenance and
also states the scheduled outage times.

How do you annotince upgrades to your customers
before modifying functionality?

NEOGOV's process to announce upgrades is to
generate an email outlining new system capabilities
and a description on how {o utilize the functionality.
Customers are notified via email of the new items
and the process in which to use the functionality.
We conduct quarterly online training sessions
{included as part of the license agreement) to
provide further instruction on how to utilize new
features and improve our customer's overall
workflow.
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Attachment D:
Standard, Configurable Insight Reports
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NEOGOV”™

Attachment E:
Standard Service Level Agreement
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Sample Service Agreement

THIS ON-LINE SERVICES AGREEMENT (this "Agreement”) is made and entered into this
day of , 2009, by and between Governmentdobs.com, Inc., a California

corporation (d/b/a “NEOGOV"), and the AGENCY NAME, STATE, a public entity acting by and through
its duly appoeinted representative (“"Customer”). _

1. Provision of On-line Services.

(a) Customer hereby engages NEOGOV, and NEOGOV hereby agrees (subject to the terms and
conditions set forth herein), to provide the services outfined within this Agreement (the “Services").
Customer hereby acknowledges and agrees that NEOGQV's provision and performance of the Services
is dependent and conditioned upon Customers full performance of its duties, obligations and

responsibilities hereunder,

2. Additional NEOGOV Responsibilities. (n connection with the performance of this Agreement,
NEOGQV shall be responsible for the following:

(a) NEQGOV shall provide all required hosting and operations support for the applications described in
the System Overview in a centralized facility.

{b) NEOGOV shall follow those support, maintenance and other procedures and shall provide those
support, maintenance and other services to Customer more fully described in this Agreement and the

System Overview.

3. Customer Responsibilities. In connection with the performance of this Agreement and the provision
of the Services, Customer shall be responsible for the following:

(a) NEOGOV's logos, inctuding the “powered by” logo, may appear on the "employment opportunities”,
"job description” and other pages of Customer's web site.

(b) Customer shall be responsible for ensuring that Customer's use of the Services and the performance
of Customer’s other obligations hereunder comply with all laws applicable to Customer.

{c) Custofner shall be responsible, as bhetween NEOGOV and Customer, for the accuracy and
completeness of all records and databases provided by Customer in connection with this Agreement for
use on NEOGQOV's system.

4. Ownership, Protection and Security.

(a) The parties agree that the NEOGOV marks and the Customer marks shall both be displayed on and
through NEOGOV's system(s).

(b) Ownership of any graphics, text, data or other information or content materials and all recerds and
databases supplied or furnished by Customer hereunder for incorporation into or delivery through the
application(s) described in the System Overview shall remain with Customer, and NEOGOV shall cease
use of all such material upon termination of this Agreement.

(¢} Custorner acknowledges and agrees that nothing in this Agreement or any other agreement grants
Customer any licenses or other rights with respect to NEOGOV's software system (source code or object
code) other than the right to receive Services as expressly provided herein. NEOGOV shall retain all
ownership in the intellectual property and all other proprietary rights and interests associated with
NEOGOV's software system and Services and all components thereof and associated documentation,

except as expressly provided herein,
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(d) NEOGOQV grants to Customer a limited license during the term of this Agreement to use and
reproduce NEQGQV's trademarks and logos for purposes of including such trademarks and logos in
advertising and publicity materiais and links solely as permitted hereunder. All uses of such trademarks
and logos shall conform to Customer's standard guidelines and requirements for use of such trademarks

and logos.

5 NEOGOV Representations and Warranties.

(a) Service Performance Warranty. NEQGOV warrants that it will perform the Services in a manner
consistent with industry standards reasonably applicable to the performance thereof,

{b) No Other Warranty. EXCEPT FOR THE EXPRESS WARRANTIES SET FORTH IN THIS SECTION
5, THE SERVICES ARE PROVIDED ON AN “AS IS" BASIS, AND CUSTOMER'S USE OF THE
SERVICES IS AT ITS OWN RiSK. NEOGOY DOES NOT MAKE, AND HEREBY DISCLAIMS, ANY AND
ALL OTHER EXPRESS AND/OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO,
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE,
NONINFRINGEMENT AND TITLE, AND ANY WARRANTIES ARISING FROM A COURSE OF
DEALING, USAGE, OR TRADE PRACTICE. NECGOV DOES NOT WARRANT THAT THE SERVICES
WILL BE UNINTERRUPTED, ERROR-FREE, OR COMPLETELY SECURE.

(c) Disclaimer of Actions Caused by and/or Under the Confrol of Third Parties. NEOGOV DOES NOT
AND CANNOT CONTROL THE FLOW OF DATA TO OR FROM THE NEOGOV SYSTEM AND OTHER
PORTIONS OF THE INTERNET. SUCH FLOW DEPENDS IN LARGE PART ON THE PERFOCRMANCE
OF INTERNET SERVICES PROVIDED OR CONTROLLED BY THIRD PARTIES. AT TIMES, ACTIONS
OR INACTIONS OF SUCH THIRD PARTIES CAN IMPAIR OR DISRUPT CUSTOMER'S
CONNECTIONS TO THE INTERNET (OR PORTIONS THEREOF). ALTHOUGH NEOGQOV WILL USE
COMMERCIALLY REASONABLE EFFORTS TO TAKE ALL ACTIONS IT BEEMS APPROPRIATE TO
REMEDY AND AVOID SUCH EVENTS, NEQGOV CANNOT GUARANTEE THAT SUCH EVENTS WILL
NOT OCCUR. ACCORDINGLY, NEQOGOV DISCLAIMS ANY AND ALL LIABILITY RESULTING FROM

OR RELATED TO SUCH EVENTS.

6. Publicity. Following execution of this Agreement, the parties hereto may issue a press release, the
form and substance of which shall be mutually agreeable to the parties, announcing the relationship
created by this Agreement. Except as expressly contemplated herein, neither party shall issue any
additional press release which mentions the other party or the transactions contemplated by this
Agreement without the prior consent of the other party, which consent shall not be unreasonably withheld.

7. Nondisclosure. Through exercise of each party's rights under this Agreement, each party may be
exposed to the other party’s technical, financial, business, marketing, planning, and other information and
data, in written, oral, electronic, magnetic, photographic and/or other forms, including but not limited to (i)
oral and written communications of one party with the officers and staff of the other party which are
marked or identified as confidential or secret or similarly marked or identified and (i) other
communications which a reasonable person would recognize from the surrounding facts and
circumstances to be confidential or secret ("Confidential information") and trade secrets. In recognition of
the other party's need to protect its legitimate business interests, each party hereby covenants and
agrees that it shall regard and freat each item of information or data constituting a trade secret or
Confidential Information of the other party as strictly confidential and wholly owned by such other party
and that it will not, without the express prior written consent of the other party or except as required by
law including the Public Records Act of the State of California, redistribute, market, publish, disclose or
_ divulge to any other person, firm or entity, or use or modify for use, directly or indirectly in any way for any

person or entity: (i) any of the other party’s Confidential Information during the term of this Agreement and
for a period of three (3) years after the termination of this Agreement or, if later, from the last date
Services (including any warranty work) are performed by the disclosing party hereunder; and (i) any of
the other party’s trade secrets at any time during which such information shall constitute a trade secret

under applicable law.
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8. Liability Limitations.

(a) If prompily notified in writing of any action brought against Customer based on a claim that
NEOGOV’s Services infringe a United States patent, copyright or trademark right of a third party (except
to the extent such claim or infringement relates to any third party software incorporated into NEOGOV's
applications), NEOGOV will defend such action at its expense and will pay any and all fees, costs or
damages that may be finally awarded in such action or any settlement resulting from such action
(provided that Customer shall permit NEOGOV to control the defense of such action and shall not make
any compromise, admission of liability or settlement or take any other action impairing the defense of
such claim without NEQGOV's prior written approval).

{b) Customer acknowledges and agrees: (i) that NEOGOV has no proprietary, financial, or other interest
in the goods or services that may be described in or offered through Customer's web site; and (i) that
except with respect to any material supplied by NEOGOV, Customer is solely responsible (as between
NEOGOV and Customer) for the content, quality, performance, and all other aspects of the goods or
services and the information or other content contained in or provided through Customer’s web site.

{c} OTHER THAN THOSE WARRANTIES EXPRESSLY SET FORTH IN THIS AGREEMENT, NEOGOV
DOES NOT MAKE ANY WARRANTIES TO CUSTOMER OR ANY OTHER PERSON OR ENTITY,
EITHER EXPRESS OR IMPLIED (INCLUDING, WITHOUT LIMITATION, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE) WITH RESPECT TO THE
SERVICES PROVIDED HEREUNDER. NEOGOV SHALL NOT BE LIABLE TO CUSTOMER OR TO
ANY OTHER PERSON CR ENTITY, UNDER ANY CIRCUMSTANCE OR DUE TO ANY EVENT
WHATSOEVER, FOR CONSEQUENTIAL OR INDIRECT DAMAGES, INCLUDING, WITHOUT
LIMITATION, LOSS OF PROFIT, LOSS OF USE OR BUSINESS STOPPAGE.

(d} Under no circumstances shall NEOGOV’s total liability to Customer or any other person, regardless of
the nature of the claim or form of action {(whether arising in contract, tort, strict liability or otherwise),
exceed the aggregate amount of fees and revenue received by NEOGOV hereunder for the prior twelve
(12) month period; provided, however that the foregoing limitations set forth in this Section 8(d) shall not
apply to actions brought under 8(a) above or to any injury to persons or damages to property arising out
of NEOGOV's gross negligence or willful, gross misconduct.

9. Term and Termination.

(@) This Agreement shall commence as of the date hereof and remain in effect for twelve (12) months
unless terminated by either party as set forth herein (“Initial Term”).

(b) This Agreement may be renewed for additional terms (“Renewal Term”) equal in duration to the Initial
Term provided Customer notifies NEOGOV at least thirty (30) days prior to the end of the Initial Term or a

Renewal Term.

{c) NEOGOY reserves the right to terminate this Agreement immediately if the Services provided
hereunder become illegal or contrary to any applicable law, rule, regulation or public policy. Each party
shall have the right to terminate this Agreement upon sixty (60) days prior written notice to the other party.

(d) Within sixty (60) days of notification of termination of this Agreement, NEOGOV shall provide
Customer with a dedicated data files suitable for importation into commercially available database
software (e.g., MS-Access or MS-SQL). The dedicated data files will be comprised of Customer's data
contained in NEOGOV's system. The structure of the relational database will be specific to the
Customer’s data and will not be representative of the proprietary NEOGOV database.

10. Payments.
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{a) Initial Term. See Exhibit A (Order Form).

(by Renewal Term(s). For each Renewal Term, NEOGOV wilt continue to provide Customer with the
Services, and will provide maintenance and support services as described herein, provided Customer
issues a purchase order or modification to this Agreement and pays NEOGOV in advance the annual
recurring charges then in effect. If there is an increase in annual maintenance and support charges,
NEOGOV shall give Customer written notice of such increase at least thirty (30) days prior to the
expiration of the applicable term.

11. Force Majeure. NEOGOV shall not be liable for any damages, costs, expenses or other
consequences incurred by Customer or by any other person or entity as a result of delay in or inability to
deliver any Services due to circumstances or events beyond NEOGOV's reasonable control, inctuding,
without limitation; (i) acts of God; (i) changes in or in the interpretation of any law, rule, regulation or
ordinance; (i) strikes, lockouts or other labor problems; (iv) transportation delays; (v) unavailability of
supplies or materials; (vi) fire or explosion; (vii) riot, military action or usurped power, or (viii) actions or
failures to act on the part of a governmental authority.

12. Piggyback Clause. It is understood and agreed by Customer and NEOGOV that any local
governmental entity may purchase the services specified herein in accordance with the prices, terms, and
conditions of this agreement. It is also understood and agreed that each local entity will establish its own
contract with NEQGOV, be invoiced therefrom and make its own payments to NEOGOV in accordance
with the terms of the contract established between the local governmental entity and NEOGOV. |t is also
hereby mutually understood and agreed that Customer is not a legally bound party to any contractual
agreement made between NEOGOV and any local entity other than Customer.

13. Miscellaneous. Either party may not assign its rights or obligations under this Agreement without the
prior written consent of the other party. This Agreement may not be modified or amended (and no rights
hereunder may be waived). except through a written instrument signed by the party to be bound. This
Agreement constitutes the entire agreement between the parties with respect to the subject matter hereof
and shall be governed by and construed in accordance with the laws of the State of California, without -
giving effect to conflict of law rules. Customer acknowledges and agrees that this Agreement is not
intended to be and shall not be construed fo be a franchise or business opportunity.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their respective duly
authorized officers as of the date set forth above.

Customer

By:

Name:

Title:

GovernmentJobs.com, Inc., a California corporation

By:

Name:

Title:
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Attachment F:
Professional Resumes
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Scott Letourneau

Experience

President (2000 - Present)

NEQGOV, Inc., El Segundo, CA

+  Member of Executive Leadership Team to establish and execute strategy involving public sector
hiring systems

Project manager on one hundred and fifteen public sector recruitment system automation systems
Establish and validate nationwide public sector HR workflow benchmarks

Work with public sector agencies to map and redesign recruitment, selection, and applicant tracking
processes to align with industry standards

Manage Customer Support Help Desk operations

Manage implementation and training staff

Establish internal customer support policies and procedures’

Establish professional services policies and procedures o streamline |mplementat|ons

Develop and execute sales and marketing strategies

Responsible for developing strategic alliances

Communications/Electronics & High Tech Consuitant (1998 —2000)

Accenture, LLP., El Segundo, CA

Project Manager - Global eProcess Web Content Management Implementation

+ Managed a team consisting of twelve consultants and clients .

+ Created the ‘project investigation and planning’ (PIP) and Statement of Work (SOW) for the $450K
project defining scope, assumptions, issues, risks, cost, and timeline,
Defined and implemented internal global web content management processes
Developed processes enabling users to draft, approve, and archive content in five (5) languages
across the world.

« Completed the first successful in-house eProcess/content repository/web publishing software
integration

* Project was demonstrated to customers extensively by the CIQ and Marketing Director

« Implement and integrate PeopieSoft solutions into global web content management support
deployment

o Delivered global user training sessicns to utilize the new content management processes

Project Lead - Customer Service and Support (C8S) Web Site Reorganization

* Managed a team consisting of five consultants and clients

» Created the PIP and SOW for the project defining scope, assumptions, issues, risks, cost, and
timeline.

s Implemented a customer-centric CSS web portal by defining content management processes,
restructuring web site navigation, and develgping a more robust search engine

+ Defined internal content management processes {o increase web site security and relevancy of
search results
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Consultant — Professional Services (PS) Time Reporting System (TRS)

+ Ccordinated and facilitated meetings to gather international ‘as-is’ business practices

» Created the PIP and SOW for the $120K project defining scope, assumptlons, issues, risks, cost, and
timeline.

* Responsible for identifying system components and developing the technical architecture

* Facilitated vendor demos with VP of Sales and Director of Professional Services

Consultanf - CSS CMS Implementation

* Managed development team to incorporate CMS enhancements

o Developed functional and technical designs including complete database mapping

+« Completed extensive PeopleSoft CMS migration from Scopus to ORACLE database
+ Developed automated conversion scripts using PL/SQL and UNIX scripting

Satellite Payload Design Engineer (1997 — 1999)

Hughes S$pace and Communications, El Segundo, CA

Managed a team of two design engineers and two programmers

Reduced satellite insert manufacture process cycle time 10:1

Supervised technician team, planned weekly integration schedule, and tracked part procurement
Utilized CADDS to design 702 salellite payload infrastructure

* & @

Computer Skills

Computer Systems: IBM PC and Compatibles, Macintosh, Sun0S

Operating Systems: Windows 95/98/2000/NT, UNIX, Solaris

LLanguages: SQL, PL/SQL, HTML, Shell Scripting (UNIX)

Software Applications: ORACLE (v8) RDBMS, Microsoft Office 2000, Microsoft Project,

Microsoft Access, Crystal Reports

Education }
BS, Mechanical Engineering emphasis on Design, Worcester Polytechnic institute, Worcester, MA, 1997

Professional Associations

Member of International Personnel Management Association (IPMA)

IPMA Benchmarking Committee Member

Member of Western Region intergovernmental Personnel Assessment Council (WRIPAC)
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Michelle Cline

Experience
NEOGOV, Inc. (2004 — Present)

Senior Customer Success Manager

Lead Manager for NEOGOV Insight Enterprise implementations.

Consult with customer agencies to evaluate current processes, provide knowledge of Insight
Enterprise, and recommend best practices to implement and rollout Insight within each jurisdiction,
Assist customers in the identification and resolution of issues.

Establish data migration and HRIS integration protocols: leads data migration mapping activities,
implementation and testing of data migrations; primary liaison between customer agencies and
NEQGOV technical staff in the development of HRIS integration protocols.

Oversee and develop training curriculum for both classroom and weh-based trainings.

Oversee delivery of customer support from Customer Support Help Desk through online case
management and phone suppart; monitor case response times to ensure timeliness in resolving
support issues.

Oversee Quarterly Product Enhancement Releases including planning, prioritization, customer
announcement, design, development, testing, documentation, training and delivery.

Oversee the development and maintenance of user documentation. _

Manage Customer Success Program staff of 4 FTE, providing leadership, coaching and supervision.
Establish data migration and 3™ party integration protocols: leads data migration mapping activities,
implementation and testing of data migrations; primary liaison between customer agencies and
NEOGOV technical staff in the development of integration protocols.

City of Eugene, Human Resources (2000 — 2004)
Human Resource Information Systems Manager Eugene, Oregon

Manage the City of Eugene’s Human Resource Information System Program:

HR senior implementation manager for PeopleSoft HRMS 7.5 and migration to 8.3:

Led implementation and testing of all functional aspects of HR and Benefits system components with
significant involvemient in implementation and testing of Payroll processes.

Developed specs for design of COLA,; tested and managed the process for mass salary adjusiments
for all employee groups.

Developed specs for all HR reports; completed testing on all reports to ensure data accuracy.
Primary security administrator responsibie for set-up, testing and administration of all security
accounts in PeopleSoft HRMS,

Led the transition from semi-monthly to bi-weekly payroll process, including analysis of employee and
budget impact, presenting for executive approval, union negotiations, empleyee communications, and
system testing. '

Analyzed the need for management information reports. Developed written specs, coordinated with
systems analysts to develop and test reports.

Served as primary liaison to department managers, payroll and budget representatives to deliver
management information tools to meet the agency's needs.

Project Manager for the implementation of Insight Enterprise, including securing funding, developing
RFP, facilitating RFP review and vendor selection, vendor contract negotiation, and leading recruiting
staff in the implementation of the system.

Oversee and participate in the design, testing, and implementation of new systems, automated
processes and reparting tools.

Research and evaluate complex human resource issues; develop effective solutions and options;
develop costing and impiementation proposals.

Provide analytical support for the collective bargaining process including compiling and analyzing
data, issue assessment, costing complex proposals, preparing and presenting exhibits at formal
arbitration, and drafting bargaining proposals.

Oversee the review and approval of personnel actions for all City employees.

Strategic planning for human resource functions and services; recommend goals and objectives and
oversee and/or participates in the development and implementation of human resource policies and

procedures.
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City of Eugene, Human Resources (1295 — 2000)

Human Resources Analyst

Eugene, Oregon

¢ Analysis of job classifications and market salary data.

¢ Management of a number recruitment processes, including developing job postings and screening
tools and advising hiring supervisors throughout hiring process.

s Lead HR staff in the recruitment and selection of Eugene City Manager (95 — "96)

» Cost analysis for collective bargaining.

s Liaison to IT in the design, development and testing of in-house developed Salary Management and
Position Management systems.

Metro, Human Resources (1991 — 1995)

Compensation Analyst Portland, OR

s Managed the Human Resource Information System in coordination with Payroll and Information
Systems staff.

¢ Managed classification and compensation program for Metro (a regional government) and the
Metropolitan Exposition-Recreation Commission.

+ Development of annual Affirmative Action plan statistics for Metro and the Metropolitan Exposition-
Recreation Commission.

* Oversight of personnel action processing for the agency.

s Supervised 1 FTE.

City of Eugene, Human Resources (1989 — 1991)

Employee Relations Specialist Eugene, OR

» Assisted in collective bargaining.

» Prepared market salary data and cost analysis for collective bargaining.

» Developed databases and statistical reports of sick feave, grievances and temp employee usage.
¢ Researched employment laws; drafted employment policies.

City of Eugene, Human Resources (1987 ~ 1989)

Human Resource Clerk Eugene, Oregon

* Processed employment applications; provided assistance to job applicants

» Maintained employee personnel files.

» Prepared collective bargaining agreements.

¢ Served as receptionist to staff of 25 in the Human Resource & Risk Services Department.

Computer Skills
Computer Systems: |IBM PC and Compatibles

Operating Systems: Windows 95/98/2000/XP

Software Applications: PeopleSoft, Microsoft Office Suite, Microsoft Access, Microseoft Project,
Captivate, RoboHelp

Education

1987 — 1991 B.A., Business Management; Accounting, University of Oregon Eugene, Oregon

Professional Memberships
Society for Human Resource Management (www.shrm.org) with certification as a Senior

Professional in Human Resources (SPHR)
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Robert Nishimuta

Experience:
Senior Programmer (2004 - Present)

NEOGOV, Inc., El Segundo, CA

s Analyze, design, build, test, rollout, and support of Insight Enterprise solution based on business
requirements.

s Work with customers to define and confirm enhancement request business requirements in order to
implement enhancements that are applicable and meet customer requirements and needs.

¢ Design, build, and integrate NEOQGOV APls and Web Services with external HRIS/Payroll and ERP
systems including PeopleSoft/Oracie, SAP, CGI-AMS, and Lawson)
Design and modify Teieforms based forms for Intelligent Character Recognition (ICR) project.
Agency pages modifications to match the look and feel of clients pages with the pages of the

business application.
* Provide Install and support to network infrastructure including Windows 2000 Server and SQL Server.

" Senior Software Developer (2002-2005)

Various Clients

e Cardiology Catheter Lab Program. Gather Business Requirements, System Design, Database
Design, Programming, Program Management. This application was designed to assist the
cardiologist in automating his dictation of cases he had just performed. 1t could also be used as an
automatic report generator, gather statistics about success / failures of cases.

» System Consultant / System Integrator. Assisted various clients in setting up medium to large size
networks, workstations and networks depending on client needs.

Senior Software Developer (2000 - 2002)

Mayo Clinic Scottsdale, Scottsdale, AZ

» As part of clinical application deployment, developed and managed an n-tiered application that
provided a portal view into the results of the main 3 Clinical programs.
Project Scope
When a Physician request fests to be performed on a patient, the results must be accessible from the
computer to meet the year 2001 goal of electronic medical records. To help collate the test results
from the 3 clinical databases a custom application called Kaleidoscope (K-scope) was written in
Visual Basic. K-scope uses Microsoft Transaction Server, Microsoft Messaging Queue, Microsoft
DCOM, and distributed Network. The use of these technologies in K-scope gave Mayo a
connectionless messaging system and an integrated network messaging monitoring utility. Mayo had
a way to assure the test results on the clinical databases would be accessible by the Physicians and
there was a mechanism to troubleshoot problems. Microsoft Messaging Queue provides the
capability to provide message ordering, prioritization, confirmation, transactionai controi, logging and
other mechanisms related to moving messages through an enierprise. At any given time, 300+
concurrent Users would use K-scope. In addition, helped develop a State screening software
application (VB/SQL) for caregivers. Senior Network Architect for EBC network. Managing internal
networking staff. Supporting numerous clients with networking design and maintenance functions.

Senior Integration / System Administrator (Consulting)

Trident Data Systems / Interaccess Corp / Electronic Business Corp {1994 - 2002)
* Assisted various clients in setting up medium to large size networks, workstations and networks
depending on client needs.

Computer Skills
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Operating Systems: Windows 2003 Server, Windows 2000 Server, Windows XP, Windows 2000,
Windows NT (4.0, 3.51), Windows Me, Windows 98, Windows 95, Windows For Workgroups 3.11,
Windows 3.1, MS-DOS, Redhat Linux 8.0

Languages: .Net Development (Visual Basic.Net, Visual C#.Net, ASP.NET) using Visual Studio 2003,
Microsoft SQL Server 2000, 7.0, 6.5, 6.0, 4.21a (using Stored Procedures, T-SQL and SQL-DMO).
Microsoft Transaction Server 2.0, eVB/eVC for PocketPC, SQL 2000 CE, VBScript, Javascript, Microsoft
Message Queuing (MSMQ 1.0, 2.0), COM and DCOM using Visual Basic 6.0 and Visual C++ (ATL).
Application programming Visual Basic 6.0. Access Program development (2.0, 95, 97, 2000, XP). Turbo
Pascal, COBOL, FORTRAN, Java.

System Integratlon Wmdows 2000/2003 Server, Wlndows 2000 Small Business Server (SBS), MS
SAL Server, MS Systems Management Server, MS Exchange Server (4.0,4.5,5.5,2000),Netware (4.1,
3.11,2.12), Banyan Vines, TCPAP, NetBEUI, IPX, Active Directory.

Education
BS, Aerospace Engineering, University of California at Los Angeles, 1989. Microsoft Certified System
Engineer 1995. Microsoft Certified System Developer 1995.
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Joanne Hilty

Experience .
NEOGOV, Inc. (2005 — Present)

Customer Success Analyst

s Lead and Assistant Manager for NEOGOYV Insight Enterprise implementations.

» Consult with customer agencies to evaluate current processes, provide knowledge of Insight
Enterprise, and recommend best practices to implement and rollout Insight within each jurisdiction.
Assist customers in the identification and resolution of issues.

o Establish and execute customer training approaches which enable self-learning and user ‘re-tooling’

via the Internet

Develop online user tutorials, guides, exercises, and other tools necessary to enable seif-fraining

Design and implement new and progressive training exercise guides and training documentation

Conduct new user training (both on site and on line)

Provide online and phone customer support

Coordinate and execute NEOGOV partnership activities

Coordinate marketing activities and promote NEOGOV solutions and services to public sector

agencies via conferences and workshops

Develop curriculum for NEOGOV regional training and seminar activities

Deliver NEOGOV regional training.and seminar activities

s Conduct public sector workflow benchmarking activities to identify process efficiencies and
bottlenecks as well as develop strategies to work with NEOGOV and internally to address and solve
recruitment workflow challenges

Lee County Government ~ Fort Myers, FL (2002-2005)

HR Staffing (7/03) & Compensation (10/04) Coordinator

Responsible for the overall Staffing Services and Compensation functional units. Participate as a
member of the Management Team including responsibilities as departmental trainer. Provide supervision
for four direct reports. Maintain a Staffing budget of $98,000 and Internship budget of $300,000.
Instrumental in researching a new applicant tracking system and developing information to support our
ROI. Develop and maintain statistical reporting. Responsible for the design, implementation and
administration of the County's comprehensive compensation programs (i.e. salary structure, variable pay,
incentive pay, etc.). This includes job evaluations, market pricing, survey completion, and variable pay
programs design and implementation. Oversee the research and analyses of the County's compensation
programs. Ensure compliance of compensation programs with legislated requirements, such as wage and
hour law, equal pay legisiation, etc. Serve the community on advisory boards.

HR Staffing Analyst (10/02- 7/03)

Created new guidelines and coordinated the County’s Student lnternship Program (125
Students). Processed staffing requisitions and maintained the County’s job list via the website
and Access. Researched and selected a new provider to conduct our employment background
checks. Provided hiring training to our various departments. Assisted departments on

interview panels.

HR Staffing Specialist (7/02-10/02)
Performed application processing and restructured the Veteran's Preference program.
Made process improvements to increase efficiency. Assisted departments on interview panels.

Created Standard Operating Procedures for Staffing.

HR Specialist - (3/02-7/02)

Assisted Staffing, Benefits and Compensation. Processed intent-fo-hires by conducting
background checks (criminal, education, driving, employment). Assisted with benefits
administration (medical, dental, vision, STD, LTD, death claims) and conducted benefits
new hire orientation. Created summary job descriptions from position questionnaires
for various County positions.

August 9, 2010 Page 119



NEOGOV”

Communications & Commerce — Indiana, PA (2000-2001)
Recruiting Coordinator
Accountable for overall recruitment process and guidelines. Provided supervision for five reports.
Implemented HR policies and procedures. Maintained accurate recruiting data including
interview/hire/turnover ratios. Created and maintained Access Database for applicant tracking.
» Received approval and secured state funding for the development of internal training programs; -
saving the company over $50,000 per year.
« Instrumental in the development of incentive programs for actively recruiting of non-exempt
employees; increased employee retention and satisfaction by improving employee morale.
+ Implemented programs for enhancing quality, productivity and quality of work life by proposing
new schedules to include compressed workweek and pari-time schedules.
¢ Provide orientation to 50+ new hires per week. Discussed company policies and procedures,
completed all HR paperwork. '

Golden Sands Condominium - Ocean City, MD (Summers - 1997-2000)
Human Resources Assistant
Conducted job analysis for department managers to revise job descriptions. Held meetings informing
employees of new/changes to benefit programs. Researched information for updating the Employee
Policy Manual. Attended career fairs at colleges to recruit seasonal employees. Processed
computerized payroll/weekly.

« Introduced new HR forms that enhanced efficiency.

+ Conducted training to improve employees in cross-functional roles, reduced hiring cost.

s Supervised front desk, acting as first point of contact for customers.

Computer Skills
Computer Systems: IBM PC and Compatibles

Operating Systems: Windows 95/98/2000/XP
Software Applications: HRIS databases, Microsoft Office Suite, Microsoft Access Microsoft
PowerPoint, Captivate, Breeze, Crystal Reports

Education
Indiana University of Pennsylvania, indiana, PA
Bachelor of Science, Business Administration / Human Resource Management

Professional Memberships
PHR - Professional Human Resources Certification

SHRM - Society for Human Resources Member
FPPA - Florida Public Personnel Association Member
Fiorida Notary Public.
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Amy Quinones

Experience
NEOGOV, Inc. (June, 2006 — Present)

Director of Training & Development

+ Ensure alignment of core training initiatives throughout the sales team by conducting training needs
analyses and restructuring /redeveloping training program.
« Deliver corporate and field training to public sector agencies.
* Provide on-going coaching and mentoring on sales and customer service strategies.
» Develop process maps, workflow documentation, and training manuals for key areas of production.
o Conduct job studies and skill analyses to determine critical knowledge, skills, and abilities of each
position, as well as determine performance skills gaps.
o Analyze and document work flow based on employee work-processes, and product development
processes. Recommend changes as needed.
o Develop training materials (Forms, Powerpoint Presentations, Online Tutorials, Video, Pictures,
etc) for all studied processes and positions.
» Facilitate/deliver training for production processes including position roles and responsibilities.

Los Angeles Unified School District (2000 — 2006)

Human Resources Specialist Ill, Human Resources - Personnel Services and Research Branch
(September, 2005 — June, 2006)

+ Developed and delivered training to exam raters on interviewing and oral presentation evaluation
technigues, and on fair and legal evaluation procedures.

* Developed a full range of assessment tools such as, multiple-choice knowledge tests, situational
judgment exercises, as well as assessment criteria.

Created processes for an cnline application/career management system.

o Developed system functionality and structure (blue print) in order to achieve fully automated
capabilities that would allow users the ability to create/manageftrack all aspects of their career,
including: examination application requirements, experience portfolios, performance goals, and
professional development.

o Revised and updated as needed; reported process status to department directors.

+  Conducted full examination process for selecting District Administrators by developing recruitment
advertisements, qualifying candidates; developing and conducting exam process {written knowledge
tests, interviews, oral presentations); analyzing candidate results for each exam part and producing
eligibility lists; and providing performance feedback to candidates.

Human Resources Specialist Il & Il - Organizational Excellence Classified Training Branch
{June 2000- August 2005)

+ Designed, developed, and deiivered classroom-based, self-study, and computer-based training
programs contributing to the staff development of over 19,000 employees, in areas such as Career
Development, Performance Management, Technical Improvement Strategies, and Computer
Software Skills.

+ Measured training programs’ effectiveness by analysis of surveys and assessments, and
recommended and impiemented revisions as needed.

s  Conferred with various administrative branches to design and implement strategic programs to
improve organizational processes.

o Conducted needs analyses, including facilitation of focus groups and development,
administration, and anaiysis of organizational surveys.
o Designed and recommended strategic solutions to management team for program improvements.
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o Executed proposed strategies to impact organizational effectiveness in areas such as customer
service, employee satisfaction, productivity, and improving group dynamics (teamwork, conflict
resolution, and cohesion).

o  Developed a web-based interface to initiate an E~Learnmg training program in order to electronically
deliver training throughout the District,

¢  As part of a team, developed and managed a web-based District-wide fearning management
system:

o Designed technical scheme for web implementation.

o Collaborated with IT personnel on system structure and process to develop system in order to
make necessary changes to the design.

»  Created and maintained department website.
o Developed technical and creative scheme for website to increase communication with customers

throughout the District whiie still achieving an efficient user-friendly interface.
»  Provided project management support for large-scale training programs, which involved interfacing
with external consultants, providing content expertise, and conducting logistical coordination.

independent Consuitant - Waksul & Associates, Long Beach, CA (2003 - 2004)

Consulted client on assessment technigues and intervention processes to implement change.
Researched current organizational issues and assessment tools.

Developed a wide variety of assessment surveys, depending on current client need. .
Recommended revisions based on client feedback.

. & o @

Computer Skills
Competent in the use of Microsoft Office: Word, Excel, PowerPoint, and Access; Macromedia

Dreamweaver, Microsoft Front Page, Camtasia Studio, Desktop Author, and Moodle — online course
management system; S.P.S.8. (statistical software); Internet applications, SIGMA IV; OTIS (Occupational
Training Information System); and HRRT {Human Résource Reporting Tool}.

Education

California State University, San Bernardino

Master of Science -industrial Organizational Psychology

Thesis: The Effects of Goal Congruence on Withdrawal Behavior as Mediated by Organizational
Commitment

California State University, Stanislaus

Bachelor of Arts - Psychology

Certifications and Trainings
ASTD: interactive E-learning, Selling Techniques for the internal Consultant, and Donald

Kirkpatrick: The Four Levels of Training Evaluation.

Jeanne Hartley Consuiting: Train the Trainer Certification.

Society for Industrial Psychology; Measuring the ROl in Consulting Projects: Developing a Balanced
Profile of Consulting Success - Jack Phillips Center for Research, a Division of Franklin Covey; Fit to
Compete: Developing Strategic Alignment in Organizations - Michael Beer, The Center for Organizational
Fitness.

Lanquage
Verbal and written proficiency in Spanish.
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| Attachment F:
Standard Certificate of Insurance
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<<Certificate of Insurance — Submitted with Original>>
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City of Fort Lauderdale » Procurement Services Department
100 N. Andrews Avenue, #6198 « Fort Lauderdale, Florida 33301
954-828-5933 FAX 954-828-5576
purchase@forttauderdale.gov

RFP No. 704-10581
On-Line Employment Software Service

=~

BEST AND FINAL OFFER f%ﬁ s .

August 30, 2010

Dear Bidder:

The City of Fort Lauderdale, Procurement Services Department is continuing to evaiuate the
responses received for the above referenced RFP.

In accordance with Fort Lauderdale City Code Sec. 2-194 (1),

“Offerors shall be accorded fair and equal treatment with respect to any opportunity for
discussion and revision of proposals and such revisions may be permitted through negofiations
after submissions and prior to award for the purpose of obtaining best and final offers.”

the City is requesting that each finalist submit a “Best and Final Offer” according to the revised
Cost Proposal Page.

In accordance with Fort Lauderdale City Code Sec. 2-194 (g),

“Award shall be made fo the responsible offeror whose proposal is determined in writing
fo be the most advantageous to the City taking into consideration price and the evaluation
factors set forth in the request for proposals.”

Attached you will find the form to be completed and returned to the City. Do not use any other
method to submit your information. The form will need to be returned via sealed bid envelope
no later than 2:00 pm on September 3, 2010. Your submittal envelope must state the following

information on the outside of the envelope:

RFP 704-10581
“Best and Final Offer”
Opening Date: 9/3/10, 2:00 pm EDT

All proposals must be received by the City of Fort Lauderdale, in the Procurement Services
Department, Room 619, City Hall, 100 North Andrews Avenue, Fort Lauderdale, Florida, 33301

prior to 2:00 pm on the date specified.



City of Fort Lauderdale « Procurement Services Department

100 N. Andrews Avenue, #519 « Fort Lauderdale, Florida 33301
954-528-5933 FAX 954-828-5576
purchase@fortlauderdale.gov

PROPOSAL PAGES ~ COST PROPOSAL
BEST AND FINAL

This proposal should address all requirements set forth in PART IV of the original RFP, ‘as‘- well
as any other items pertinent to your proposal pricing. The proposer must complete pricing
submission in the following format. All pricing MUST be based on an FTE count of 2550.

| A, Software Licensing:

Flat rate cost for all users Total $14,000.00
OPTIONAL

Test Management System (optional) Total $2,000.00
B. Hardware/Server/Networking/ Storage Costs Total $N/A

Provide a detailed description of items and costs

C. Implementation Costs Total SWAIVED

D. Maintenance and support costs (4 Year Total) Total $42,000.00
Provide a detailed description of items and costs :

Year 1 $INCLUDED

Extended Year2  $14,000.00

Extended Year 3  $14.000.00

Extended Year4  $14,000.00

OPTIONAL
Test Management System Total $2,000.00
Year 1 - $INCLUDED

Extended Year2  $2,000.00
Extended Year3  $2,000.00
Extended Year4  $2.000.00

Total $WVAIVED

E. Training Costs
(Provide detail, total hours, cost per hour,
and all related travel costs)

Test Management System Total SWAIVED
FINAL PROPOSED GRAND TOTAL* $56,000.00

OPTIONAL Test Management System $8.000.00



City of Fort Lauderdale « Procurement Services Department
100 N. Andrews Avenue, #619 « Fort Lauderdale, Florida 33301
954-828-5933 FAX 954-828-5576
purchase@fortlauderdale.gov

Misc ltems:

Consulting/Professional/Technical Services $125.00 per hour

Export of required data for New Hires
For import to the Payroll System $WAIVED*
*NEOGOV will configure an ad-hoc report within the system fo export new hire data.

Software Source Code in Escrow (4 Year Total) Total $5,000.00**

Year 1 $2.000.00
Extended Year2  $1,000.00
Extended Year 3  $1,000.00

Extended Year4  $1,000.00
**Escrow is an optional service and the City can elect fo be added to at its discretion, at any time

‘during its contract with NEOGOV.

Questionnaire:

Will your system allow the Human Resources Depértment easy access to view date, time (hour,

minute, seconds) for the date employment applications are received?
X__ Yes No

Submitted by, ///M" .

™ (signature)

Name: Scoft Letourneau Title: President

Company: (Legal Registration) Governmentjobs.com, Inc.

Date: September 1, 2010
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September 3, 2010

Richard Ewell

Procurement Speciatist [l

City of Fort Lauderdale
Procurement Services Department
100 N. Andrews Avenue, #6189
Fort Lauderdale, Florida 33301

RE: RFP CLARIFICATIONS - On-Line Employment Software Services RFP # 704-10581

Dear Mr. Ewell,

Thank you for the opportunity to provide you with the following clarifications for this proposal. Should you
have any additional gquestions or require any further information, please do not hesitate to contact us at
YOUr convenience.

Our intent with the pricing regarding the Test ltem Bank was to specify the platform that would be used

{our TMS platform} AND to clearly specify that this was an optional service. Based on the scope and
requirements from the RFP, the City may not require all of the TMS functionality and we wanted the City

to know that they could elect to use the TMS system at its discretion.

Should the City elect to use TMS, the cost would be an additional $2,000.00 per year. As part of the
BAFO, NEOGOV has "WAIVED" the associated fraining costs for TMS for the City. The YEAR 1
Maintenance for TMS is also included (or waived) as part of our offer

Please note that NEGGOV's “FINAL PROPOSED GRAND TOTAL" remains $56,000.00.

Sincerely,

i e e

Séott Letourneau

222 N Sepulveda Blvd., Suite 2000 » El Segundo, CA 90245 - Tel: (B88) NEOGOV1T - Fax: (310)631-9952 + info@neogov.com



