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Mr. Richard Ewell, CPPB

City of Ft. Lauderdale

Procurement Services Department
100 North Andrews Avenue, Suite 619
Fort Lauderdale, Florida 33301

Dear Mr. Ewell:

MGT of America, Inc. is pleased to submit our response to the City of Ft. Lauderdale’s Request for Proposal (#705-
10541) to provide Consulting Services for Visioning Project. In recent years, MGT has conducted similar projects in
Florida, Connecticut, Mississippi, and other states for a diverse range of cities, counties, and other entities. As a
result of this experience, we understand the environment in which the visioning process will be conducted and its
importance to the City.

As our proposal will demonstrate, our team has an excellent background in organizing and facilitating community
visioning processes and activities. We offer you a team of experts who have been successful facilitating community
visioning processes in very diverse communities with a wide range of individuals, organizations, and stakeholders.

MGT’s proposed Project Director as well as other team members have in-depth, firsthand experience in all aspects
of community visioning including building consensus on priorities and managing community engagement to ensure
community and stakeholder involvement. This is a team that has the experience and know-how to achieve the
results you are seeking and to meet your expectations for broad-based public involvement that include under-
represented individuals and community segments.

We are recommending an approach that will exceed your expectations for this project. To meet the requirements
outlined in your RFP, we have devised an approach that places a high premium on working on site with staff and
the Visioning Committee throughout the visioning process. An important aspect of MGT’s visioning process
methodology is a well organized community engagement process to ensure involvement and participation in
identifying issues, concerns, and priorities. In fact, we have found efforts that do not include a high level of
community participation tend to be unsuccessful. As a result, our approach will require an extensive amount of
community engagement to solicit public perceptions, opinions, and input on a diverse range of issues pertinent to
the visioning process for the City.

We believe these factors, combined with the quality of our work plan, experience, and assigned staff will provide
the City of Ft. Lauderdale with a quality product. We hope the unique assets MGT brings to this initiative becomes
clear as you review our proposal.

As required by the RFP, MGT’s proposal is composed of recyclable materials only. MGT is in receipt of four
addenda. Thank you for the opportunity to submit this proposal. If you have any questions or need further
information, please contact Dr. Fred Seamon, the designated Partner-in-Charge for this project, at (850) 386-3191
or FSeamon@mgtamer.com

Sincerely,

MU

Michelle Juarez
Vice President of Finance and Administration
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BID/PROPOSAL SIGNATURE PAGE

How to submit bids/proposals: It is preferred that bids/proposals be submitted electronically at
www.bidsync.com, unless otherwise stated in the bid packet. If mailing a hard copy, it will be the sole
responsibility of the Bidder to ensure that the bid reaches the City of Fort Lauderdale, City Hall, Procurement
Department, Suite 619, 100 N. Andrews Avenue, Fort Lauderdale, FL 33301, prior to the bid opening date
and time listed. Bids/proposals submitted by fax or email will NOT be accepted.

The below signed hereby agrees to furnish the following article(s) or services at the price(s) and terms
stated subject to all instructions, conditions, specifications addenda, legal advertisement, and conditions
contained in the bid. | have read all attachments including the specifications and fully understand what is
required. By submitting this signed proposal | will accept a contract if approved by the CITY and such
acceptance covers all terms, conditions, and specifications of this bid/proposal.

Please Note: If responding to this solicitation through BidSync, the electronic version of the bid response
will prevail, unless a paper version is clearly marked by the bidder in some manner to indicate that it will
supplant the electronic version. All fields below must be completed. If the field does not apply to you, please
note N/A in that field.

Submitted by: W October 19, 2010

(signature) (date)

Name (printed) Michelle Juarez Title: Vice President of Fin/Admin

Company: (Legal Registration) MGT of America, Inc.

CONTRACTOR, IF FOREIGN CORPORATION, MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF
AUTHORITY FROM THE DEPARTMENT OF STATE, IN ACCORDANCE WITH FLORIDA STATUTE
8607.1501 (visit http://www.dos.state.fl.us/).

Address: 2123 Centre Pointe Boulevard

City Tallahassee State:  Florida Zip 32308

Telephone No.  850/386-3191 FAX No. 850/385-4501 Email: MlJuarez@mgtamer.com

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions): 6 months

Payment Terms (section 1.03): Net 30 days Total Bid Discount (section 1.04): N/A

Does your firm qualify for MBE or WBE status (section 1.08): NO MBE WBE

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been
received and are included in the proposal:

Addendum No. Date Issued
1 September 22, 2010
2 September 23, 2010
3 September 28, 2010
4 September 28, 2010

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or
reference in the space provided below all variances contained on other pages of bid, attachments or bid
pages. No variations or exceptions by the Proposer will be deemed to be part of the bid submitted unless
such variation or exception is listed and contained within the bid documents and referenced in the space
provided below. If no statement is contained in the below space, it is hereby implied that your bid/proposal
complies with the full scope of this solicitation. HAVE YOU STATED ANY VARIANCES OR EXCEPTIONS
BELOW? BIDDER MUST CLICK THE EXCEPTION LINK IF ANY VARIATION OR EXCEPTION IS TAKEN
TO THE SPECIFICATIONS, TERMS AND CONDITIONS. If this section does not apply to your bid, simply
mark N/A in the section below.

Variances: N/A

revised 3-23-10
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TAB 2 STATEMENT OF QUALIFICATIONS

This section should contain a statement of understanding of the critical issues and opportunities
associated with the project and how the Proposer is uniquely qualified to assist the City in this effort.

MGT of America, Inc. (MGT) is pleased to submit our proposal to provide consulting services for the City
of Ft. Lauderdale’s Visioning Project in response to RFP #705-10541.

MGT is a national research and consulting firm. Founded and incorporated in 1974 in Tallahassee,
Florida, we have grown since to include offices in Texas, Washington, California, Michigan, and
Washington, D.C. MGT is dedicated to providing the most creative yet practical solutions to the
challenges faced by public organizations and entities.

2.1 UNDERSTANDING OF THE OBJECTIVES

The City of Ft. Lauderdale is seeking a qualified consultant to manage, facilitate, and lead an inclusive
community-wide visioning process that is broad based and which places a high premium on extensive
community involvement and engagement with multiple stakeholders and community segments
throughout the visioning process. The City is not seeking a cookie cutter approach that relies solely on
guantitative data collected from primary and secondary data sources. To meet the City’s needs, the
consultant must be willing to go into communities and neighborhoods in Ft. Lauderdale and to hear
firsthand what stakeholders, organizations, and different community segments think about the City’s
future growth and the quality of life issues and factors that are important. Anything less will not meet
the City’s goal for this project, which is to ensure it is community engagement driven. Based on our
current understanding, the City is looking for a consultant with the skills and background necessary to
organize, facilitate, and manage a visioning process that will require working closely with the Visioning
Committee as well as business and civic organizations, religious institutions, and a diverse group of
community stakeholders and community segments located throughout Ft. Lauderdale. The project is
expected to take up to six months to complete. The consultant will be responsible for a diverse range of
community engagement activities to solicit the input, opinions, and perspectives of various stakeholders
and community segments. The ultimate goal is to develop specific vision and action plans related to the
following:

+ Community Identity/Image/Attitude

+ Economic Development

¢ Education

+ Government

+ Infrastructure/Transportation (Inclusive of funding methods to support same)
+ Marine Interests and Industries

+ Public Safety

+ Quality of Life/Neighborhoods/Parks/Recreation

¢ Tourism Interests and Industries
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Statement of Qualifications

In addressing the above, the consultant is responsible for four major deliverables:

1. An existing conditions report that includes benchmarking information against comparable
markets/cities.

2. Implemented strategies demonstrating broad based community involvement in the visioning
process.

3. Relevant stakeholder data organized by core subject/drivers of change, highlighting the salient
issues, values, and concerns raised by community members.

4. Community Vision Statement(s).

The City of Ft. Lauderdale has engaged in previous community visioning projects, the last of which was
1995. What is significantly different about the community visioning process being requested at this time,
is the heavy emphasis on broad based public involvement at the grassroots level. City leaders recognize
the need and importance of reaching out and involving a much broader segment of the community than
what was d previously one. The strong desire to give the entire community a voice in Ft. Lauderdale’s
future means this visioning process must be conducted much differently. As such, it is extremely
important for the consultant to have a certain comfort level and ability to engage very diverse
neighborhoods and stakeholders. Like other communities, the City has been impacted by a variety of
issues that will play a significant role in shaping its future growth and development. And, like other
communities, there are different viewpoints and priorities related to the future, and how it should be
shaped.

It is important to recognize that Ft. Lauderdale’s visioning process must be transparent and inclusive of
stakeholders and organizations within the City. In this context, the City is seeking the services of a
consultant who not only has the knowledge and understanding of community visioning, but also is adept
at managing a visioning process that encompasses multiple stakeholders who bring a variety of interests
and viewpoints to the visioning process. The selected consultant must have the ability to work closely
and effectively with the Visioning Committee and must have the skills to help organize and manage the
process. The consultant must be skilled at fostering collaboration, creating and sustaining interest over
an extended period, and building consensus on visioning priorities, in order to achieve a successful
visioning process. The fact that Ft. Lauderdale is viewed as an attractive place to live, work, and visit is a
positive factor that also creates an environment to address several challenges and opportunities. These
challenges and opportunities include determining the “right mix” of change, growth, and development
necessary to enhance the quality of life without totally changing and diminishing the character, culture,
and environment that have made Ft. Lauderdale an attractive place to live, work, and visit.

2.2  LEADING FIRM IN VISIONING AND STRATEGIC PLANNING

In recent years, MGT has completed a large number of visioning and strategic planning projects for state
and local governments and nonprofit organizations. For most of these projects, we have either
facilitated the process from start to finish, or have provided certain elements that have been integrated
into strategic plans. For example, over the past three years we completed Nassau County’s
communitywide visioning process and Seminole County’s countywide strategic planning process. In
Delaware, we completed a statewide strategic planning process for the Delaware Department of Health
and Social Services where we developed and facilitated a year long strategic planning process to develop
a five-year strategic plan with a tailored implementation plan and monitoring strategy.
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Statement of Qualifications

In other instances, we have organized, facilitated, and completed all aspects of the strategic planning
process. Recent examples include a statewide strategic plan developed for Working Disabled Individuals
Program of the New Mexico Human Services Department and a statewide strategic plan MGT completed
for the Delaware Division of Developmental Disabilities Services. On the local government level, MGT
assisted in the development of Miami-Dade County’s first countywide strategic plan. Miami-Dade
County government comprises over 25,000 employees and 28 separate municipalities. The project
involved a major visioning effort. MGT facilitated over 40 community outreach meetings throughout the
county, staffed Community Planning Team meetings and Strategic Area Team meetings, and facilitated a
communitywide visioning event that attracted over 3,000 people. The project also involved the
development of performance measures that were tied to the business plans and budgets of
departments within Miami-Dade County. Working with the County Manager’s Office, we completed the
strategic plan process over a two-year period. This was easily the most comprehensive visioning and
strategic planning project we have conducted to date.

Most recently MGT facilitated the development of the Housing Authority of the City of New Haven'’s
strategic planning process that resulted in development of a three-year strategic plan.

All of MGT'’s strategic planning and community visioning projects have involved working closely with a
visioning or strategic planning committee and have required a high degree of transparency and outreach
with a diverse range of stakeholders and community segments -- elements that will be critical in
successfully completing the City’s visioning process. The above represents a small sample of MGT’s
extensive experience in strategic planning services. We believe this experience provides us with superior
qualifications to meet the City’s needs.
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TAB 3 PRELIMINARY SCOPE OF SERVICES

Provide an outline detailing your approach and concept to the project, and provide a proposed Scope of
Services to demonstrate an understanding of the project. Describe how the consultant team will
complete the scope of work including a detailed 6-month schedule. The schedule should include periodic
(not less than monthly) reports of progress to the Committee. The visioning process must include a
variety of interactive public involvement activities. Those submitting proposals are encouraged to
suggest revisions to the Scope of Work described in this RFP accompanied by brief explanations of how
they would improve the project.

3.1 MGT’S APPROACH

The City has outlined a scope of work that the selected consultant must complete in facilitating the
visioning process. There are five major requirements in the scope of work outlined in the RFP that are
identified below. Following the scope of work requirements, we provide our approach and methodology
for meeting all requirements along with a proposed work plan and timeline. The scope of work
requirements are as follows:

1. Implement a true grass roots visioning activity including extensive and sustained public
involvement activities, including outreach efforts with the goal of engaging a broad, cross
section of City business, civic organizations, religious institutions, non-profit entities,
governments and educational groups, community/resident members of all ages, elected
officials, city staff, homeowner and community and selected regional organizations and study
groups.

2. Encourage face-to-face dialogue among stakeholders utilizing a blend of approaches that might
include, but not be limited to: outreach to City advisory boards, review of studies currently
being done by the City, workshops, citizen polling, personal interviews, focus groups, study
circles, engagement in community events, media coverage, citizens congress, and the use of
various electronic technologies to reach those who might not or cannot otherwise participate.

3. Produce a “Vision Statement” distilled from the input of the many participants and reviewed by
them.

4. Develop a Vision Action Plan that will guide and inform governmental officials. This Vision Action
Plan will not be a list of mandates; rather it will be a list of goals, which contain strategies,
including funding strategies, that would provide guidance for implementing the elements of the
vision statement.

5. Recommend a process for the Commission to revisit the Vision Action Plan on a scheduled basis.

MGT’s approach to conducting a citywide visioning process, with extensive community engagement, is
based on an approach we have used successfully throughout the country. The approach includes
extensive and sustained community engagement, multiple methods for encouraging face-to-face
dialogue throughout the process and goals and strategies that are aligned with the political and social
context in which the goals and strategies will be implemented. Our approach combines optimal
practices in community visioning, quality project management, and quality control with an exceptionally
qualified team of professionals.
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Preliminary Scope of Services

Through considerable research and experience, MGT has constructed a multifaceted, inclusion-based
approach that utilizes the following key practices:

+ Acquiring a broad and detailed understanding of the community and environment in which the
visioning process will be conducted.

+ Gaining a thorough understanding of community stakeholder issues, interests, and positions
related to visioning priorities.

+ Effectively carrying out a variety of community engagement strategies to actively involve
community leaders, organization-specific and communitywide groups and stakeholders, and
citizens in each phase of the visioning process.

+ Using a variety of media, activities, and methods to capture, focus, and engage citizens, decision
makers, and other key players.

+ Linking goals and strategies to funding alternatives and requirements.

+ Building strong community linkages and relationships in order to encourage dialogue about the
visioning process and to sustain the public involvement over time and to collect and disseminate
information.

+ Developing and managing the process to achieve outcomes perceived as balanced, authentic,
and realistic by as many community stakeholders as possible.

+ Working closely throughout the visioning process with a visioning committee or visioning work
group to help guide and shape the visioning process.

The first two key practices, understanding the environment and the views of major stakeholders, create
the basis for successful public involvement and consensus building. Community issues, complementary
community initiatives, and economic, demographic, social, and environmental factors provide the
context for shaping the manner in which the public involvement and consensus building process is
conducted. Understanding stakeholder viewpoints, perceptions, and opinions related to these and other
factors helps shape the manner in which viewpoints are considered and consensus is achieved related to
planning priorities.

The last key practice is designed to ensure a visioning process that results in vision statements, goals,
and strategies which have community consensus and buy-in. For this project this means that one of
MGT's first steps will be to meet with the Visioning Committee to discuss the overall visioning process
and MGT’s approach to public involvement and facilitating face-to-face dialogue. This initial meeting
with the Visioning Committee will be critical in terms of establishing how MGT and the Visioning
Committee will work together to lay the groundwork for the public involvement, community
engagement, and face-to-face dialogue that is so critical to the success of the visioning effort.

3.2 MGT’S METHODOLOGY
MGT’s overarching methodology includes a four step process, which includes the following questions:

1. Where are we now?
+ Organize the process.
+ Determine community values and gathering descriptive information.

+ Solicit input from key stakeholders.
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Preliminary Scope of Services

+ Solicit communitywide input.
+ Analysis of existing data and information.

2. Where are we going?
+ Gather trend information and determining probable scenarios.
+ Solicit input from key stakeholders.
+ Solicit communitywide input.
+ Build consensus on key issues/priorities.

3. Where do we want to be?
+ Identify future visioning principles.
+ Consider possible and preferred scenarios
+ Solicit input from key stakeholders.
+ Solicit communitywide input.
+ Develop alternative visions.

+ Build consensus on vision.

4. How do we get there?
+ From the broad issues, narrow and focus on the key strategic issues and sub-issues.
+ Establish community goals, strategies, actions, and priorities.
+ Develop funding strategies.
+ Develop implementation and monitoring plan.

Based on our current understanding of the scope of work requirements, we have organized the visioning
process into five major components:

+ Coordinating with the Visioning Committee.
+ Managing public involvement and input, and gaining support.
+ Producing a Vision Statement.
¢ Producing a Vision Action Plan.
¢  Providing reporting, communication, and information sharing.
In the sections that follow we describe our methods for addressing each component. Following the

discussion of the components is a proposed work plan and time schedule for completing tasks and
activities associated with each component.

3.2.1 Coordinating with the Visioning Committee

As currently envisioned, the MGT Project Team will work closely with the City’s Project Manager for the
project and the Visioning Committee. Based on our current understanding the Visioning Committee is to
start functioning in December 2010 and its primary role is to help guide and direct the visioning process
so it is broad based, community focused, and includes the perspectives of under-represented
individuals. MGT's first task in initiating this project will be to meet with the Visioning Committee and
the Public Information Department liaison assigned to the Visioning Committee. The primary purpose of
this meeting will be to review MGT’s preliminary work plan and to discuss MGT’s approach to the public

City of Fort Lauderdale, RFP #705-10541 | Page 3-3

MGT

OF AMERICA, INC,



Preliminary Scope of Services

involvement and strategies for seeking the perspectives of under-represented groups and individuals. As
part of this meeting we want to discuss the Committee’s expectations for the project, and to get a
thorough understanding of key issues, concerns, and challenges related to the project. We envision
working very closely with the Committee on a regular basis to plan and coordinate public involvement
activities, discuss work products, obtain information, share information, and resolve issues or problems
related to the project. At a minimum, we anticipate meeting regularly or having regular contact with
staff liaison throughout all phases of the project. The final work plan that will be submitted for review
and approval will serve as one mechanism for the Committee and staff to monitor MGT’s progress and
as a tool for MGT to manage the project. MGT will submit written monthly progress reports to the
Committee and staff outlining tasks completed during the month, tasks to be completed during the next
reporting period, and concerns/issues that need to be addressed and resolved.

Key tasks associated with MGT’s coordination with the Visioning Committee are outlined in all eight
tasks of the proposed work plan.

3.2.2 Managing Public Involvement
MGT will manage public involvement in the following manner:

+ Aninitial strategy session between MGT and the Visioning Committee and the Public
Information Department Liaison will be conducted in order to discuss public involvement and
community engagement methods and strategies and methods related to ongoing face-to-face
dialogue throughout the visioning process.

+ Based on the outcomes of the initial strategy meeting MGT will prepare a public involvement/
community engagement plan for review and comment by the Committee and Liaison. At a
minimum, the plan will contain methods and strategies for public involvement/community
engagement throughout the visioning process including face-to-face dialogue methods and
methods/strategies for input from under-represented community segments.

+ Afollow-up meeting will be conducted with the Visioning Committee and Liaison to review the
final public involvement/community engagement plan to ensure there is consensus before
moving forward with implementation of the plan.

+ Following the adoption of the plan, public involvement/community engagement activities will
be planned, organized, and conducted according to the approved plan.

Maintaining ongoing public involvement and consensus building will be critical throughout the project.
MGT'’s goal is to ensure the process is inclusive of various community segments and stakeholders, and
the process is conducted in a manner to ensure diverse viewpoints, opinions, and perspectives are
considered. MGT, in coordination with the Visioning Committee, will plan, organize, and facilitate public
involvement activities. MGT will seek the Committee’s guidance in gaining access to under-represented
community segments. Based on MGT'’s past experience, individuals and community segments whose
perspectives have not been part of previous efforts and feel they have been neglected or ignored in the
past tend to view efforts to seek their opinions and perspectives with suspicion. The Committee can be
very helpful in terms of identifying individuals and groups that MGT can reach out to in order to
establish a certain level of trust and assurance that their input is wanted, needed, and essential to the
process.
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Preliminary Scope of Services

MGT also will design and deploy multiple methods to inform the public about the project and to
“market” the need for public involvement in the process. MGT’s Project Director will have primary
responsibility for this task and will work closely with the Public Information Department liaison. We view
informing the public as critical first steps in unveiling the project to the public in a manner that
generates public interest, support, trust, and confidence that public involvement is important and all
views will be considered in arriving at consensus on the Vision Action Plan. This step is critical relative to
sending a message that the project will be conducted in a professional, well-planned, coordinated,
inclusive, and transparent manner.

Key tasks associated with managing public involvement are outlined in the proposed Work Plan.
3.2.3 Producing a Vision Statement

After collecting a variety of data and information, through the public involvement/community
engagement process based on MGT’s public involvement/community engagement plan and information
from MGT's research, a series of facilitated work sessions will be planned, organized, and conducted
with the Visioning Committee. The purpose of these meetings will be to summarize the opinions and
perspectives of stakeholders, key informants, and under-represented community segments resulting
from the public involvement/community engagement. In addition, the meetings will be used to build
consensus around several strategic priorities or vision guiding principles based on the distillation of
community input. MGT will then develop alternative Vision Statements and engage the Visioning
Committee in reaching consensus on a preferred Vision Statement. The preferred Vision Statement will
be presented to key stakeholders and community segments using the methods outlined in MGT’s public
involvement/community engagement plan. Following this process, MGT will meet with the Visioning
Committee to review the outcomes before finalizing a Vision Statement that will be communicated to
the public at large.

3.2.4 Producing a Vision Action Plan

The MGT Project Team will prepare the Vision Action Plan. The plan will incorporate the results of a
current conditions analysis, public involvement, and other completed activities as part of the planning
process. The major focus of the plan will be goals and strategies, including funding strategies. As
currently envisioned, the existing conditions analysis will include the integration of existing community
initiatives in a manner that is complementary and not duplicative. The coordination and integration of
research and evaluation efforts will be a critical element in providing comprehensive conditions analysis.
The visioning process will provide a benchmark to evaluate the policy direction of the Plan through the
desired character of the community. The results of the existing conditions analysis will be used to guide
development of the elements identified in the RFP. The public involvement outcomes also will be used
to help guide development of minimum plan elements and inform issues related to community identity,
economic development, education, government, infrastructure, transportation, marine interests and
industries, public safety, quality of life, and tourism.

The major outcome of the plan development process will be a document prepared by MGT and at the
minimum address: existing conditions, vision for the future, measurable initiatives, short-term reporting
periods, and a long range time frame. MGT will work closely with city staff and the Visioning Committee
to ensure the document meets expectations and can be used to inform multiple audiences about the
Vision Action Plan.

Key tasks associated with MGT’s development of a Vision Plan are outlined in the proposed work plan.

City of Fort Lauderdale, RFP #705-10541 | Page 3-5

MGT

OF AMERICA, INC,



Preliminary Scope of Services

3.2.5 Reporting, Communicating, and Information Sharing

One of MGT’s major roles throughout the project is to keep the community and major stakeholders
informed about the visioning process and the overall progress of the visioning effort. We will submit
monthly progress reports to the City and Visioning Committee and prepare a written project status
update of public involvement meetings and other project related activities. MGT’s public involvement/
community engagement plan will be used throughout the duration of the project. Part of the plan
includes the project status updates that can be posted on the City’s website along with notices and
other related information on the status of project milestones, events, and activities.

In addition to the above, as needed MGT will assist with presentations to organizations and
neighborhoods particularly under-represented neighborhoods. Collectively, the reporting features of
MGT’s methodology will ensure stakeholders are well-informed and there are no surprises at the
conclusion of the project.

Key tasks associated with reporting, communicating, and sharing information, are outlined in the
proposed Work Plan.

3.3 PROJECT QUALITY CONTROL

Project quality control is a key feature of MGT’s methodology and approach. Through years of
experience we have developed a clearly defined project management methodology that places a high
premium on utilizing protocols and tools that result in optimal quality and control of project activities,
products, and costs.

As a professional services firm, MGT's ability to continue operating is directly related to the quality of
our work. In business for 36 years, MGT has consistently provided high-quality services at reasonable
costs. We will make exhaustive efforts to provide the City with the kind of product that is desired. This
will be accomplished by adhering to the following guidelines:

+ Clearly identify and document project objectives and deliverables with the City prior to the
commencement of the project.

+ Submit a draft and final work plan (following revisions made by staff from which to manage the
study).

+ Provide prior submittal and approval of formats for deliverables, including progress reports,
interim deliverables, final deliverables, and presentations.

+ Maintain frequent contact with appropriate city staff to identify any problems and design
appropriate solutions.

+ Solicit feedback throughout the visioning process.

+ Submit draft plan for review and comment prior to final issuance.

3.4 WORKPLAN

To implement the above technical approach, we are proposing the following eight broad work tasks. The
eight tasks, along with the objectives, component work activities, and deliverables for each task, are
described in detail below.
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Preliminary Scope of Services

Objectives:

+ Establish a mutually agreed-upon project work plan, schedule, deliverables, and monitoring
procedures that support the successful accomplishment of all project objectives.

+  Work with the City staff and the Visioning Committee to make any needed changes to our
proposed work plan and schedule.

+ Collect additional background information.
¢ Produce a final work plan and schedule for the project.
Activities:

1.1 Conduct an initial project meeting with staff and the Visioning Committee to gain a detailed
understanding of the project and to review MGT’s work plan as well as project objectives, and
time schedule.

1.2 Request and obtain documents, information, and data for review by MGT’s project team.
1.3 Establish project management protocols.
1.4 Work with staff and the Visioning Committee to adjust work plan activities and the time

schedule to better meet the needs of the City.

1.5 Revise work plan and schedule as necessary.
1.6 Prepare and submit final work plan and time schedule.
Deliverable:

+ Revised work plan and time schedule.

Objectives:

+ Keep stakeholders informed throughout the plan development.

+ Ensure ready and easy access to facts and information regarding public involvement activities
related to the project.

Activities:

2.1 Prepare a written public involvement/communication plan for review and comment by staff.
The key elements of the plan will contain strategies, tools, and mechanisms for communicating
with key stakeholders and keeping stakeholders and the community at-large informed about the
progress of the project. For example, the plan will contain a fact sheet on the project, and
information on time lines, milestones, meeting schedules and locations, templates for meeting
facilitation, and meeting summaries and reports. An initial visioning plan will be created for
distribution to citizens. This plan will ensure efforts are undertaken to seek the perspectives of
under-represented individuals so a citywide vision will be reflected.

2.2 Meet with the Public Information Department and staff regarding the public involvement/
communication plan.
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2.3 Finalize the public involvement/communication plan based on input from staff and the Visioning
Committee.
2.4 As part of the public involvement/communication plan, develop multiple methods of providing

and disseminating information. These methods can include mass mailings, newspaper articles,
website links, etc.

2.5 Implement and update the public involvement/communication plan throughout the duration of
the project.

Deliverables:
¢  Public Involvement/Communication Plan.

+ Informational materials.

Objectives:

+ Map current characteristics applicable to the Vision Plan.

+ Complete a description of the existing study area profile.

Activities:

3.1 Research and evaluate area’s history, existing land uses, natural features, and context within the
City. Compile data on the area including information for base maps and prepare a narrative
description.

3.2 Review the Ft. Lauderdale City Comprehensive Plan, Future Land Use, Transportation,

Conservation and Capital Improvements Elements, and other appropriate land use
documentation and Vision Plans.
3.3 Compile data on the following:
+ Existing land uses
¢ Current Future Land Use designations
+ Current Zoning Map Districts and a list of allowable uses
+ Planned or proposed developments in the area
+ Environmental Features
+ Housing Structural Conditions

+ Key Socioeconomic indicators including anticipated population growth, income, household
data, employment, education, and ethnicity

+ Historical and archaeological features

+ Soils

+ Existing and Proposed Utilities

+ Existing and proposed community facilities
+ Aerial photography maps

+ Existing road network

¢ Current and future transportation maps

City of Fort Lauderdale, RFP #705-10541 | Page 3-8

MGT

OF AMERICA, INC,



Preliminary Scope of Services

3.4 Prepare and submit draft existing conditions report to the City and the Visioning Committee for
review and comment.

3.5 Revise and submit existing conditions report.

Deliverable:

>

Existing Conditions Report.

Objective:

*

Introduce the project at a citywide public meeting.

Activities:

4.1

4.2

4.3
4.4

4.5
4.6
4.7
4.8

4.9
4.10

4.11

4.12

4.13

4.14
4.15

As part of Task 1.1, or subsequent to, meet with the Visioning Committee, City staff and other
interested parties for the purpose discussing the initial public meeting. Items for discussion at
this initial meeting will include expectations, roles, and responsibilities related to the public
meeting.

With city staff, review community representation of the public meeting to ensure
representation from appropriate community segments and stakeholders. Assist in compiling list
of specific elected officials, community representatives, and interested citizens, in addition to
the general public.

In conjunction with staff, plan the public meeting.

In coordination with staff, schedule and publicize the date, purpose, and location of the public
meeting.

Prepare draft agenda and meeting materials for public meeting.
In discussion with staff, reach agreement on a project brochure or a project newsletter.
Prepare project brochure/newsletter relating to land use and planning issues of the project.

Submit agenda and meeting materials and draft brochure or newsletter to staff for review and
comment.

Revise and finalize meeting materials, brochure/newsletter.

Communicate with community representatives to invite them to the meeting, provide
information, and respond to questions related to the intent and purpose of the meeting.

Market the upcoming meeting with affiliates with broad public reach, such as local government
newspaper and radio; which can add inserts to mailings or make general announcements.

Conduct and facilitate the public meeting. During the meeting discuss objectives, roles and
relationships, expected outcomes, deliverables, and time lines associated with the project. An
implementation plan and reporting system to measure results also will be addressed.

Conduct debriefing session with staff to assess the results and outcomes of the public meeting.
Prepare a written summary of the public meeting and submit to staff.

Review the summary with staff and utilize it as a model for summarizing future workshops.

MGT
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Deliverables:

*

*

>

Initial meeting with general public.
Project brochures or newsletters.

Summary of comments and issues.

Objectives:

*

*

Conduct community workshops to solicit input and involvement of citizens and community
stakeholders.

Manage public input and involvement to ensure various community segments are involved
throughout the project.

Develop Vision Statement.

Activities:

5.1

Meet with the City and Visioning Committee to discuss topics, materials, stakeholders, and
upcoming public workshops and involvement events. In discussion with staff, discuss public
workshop activities that will be most effective and beneficial. This discussion will include a
determination of topics to be discussed.

5.2 In conjunction with staff, reach agreement with the number and location, of public workshops
that will be conducted.

5.3 Determine stakeholder groups and key individual members; develop a roster with contact
information for the public meeting and subsequent workshops.

5.4 In conjunction with the activities in Task 2.0, prepare a set of materials for use as an information
packet that can be updated and provided to citizens participating in public involvement
workshops and activities. The methodology for circulation is identified in Task 2.0
(Communication Plan).

5.5 Develop protocols, templates, and other materials that will be used as part of gathering input
from the community. This can include individual interview formats, online surveys, and website
descriptions.

5.6 Submit protocols, templates, and materials to staff for review and comment.

5.7 Revise protocols, templates, and materials based on input from staff.

5.8 Conduct a minimum of four public involvement events based on the geographic areas using the
approved protocols, templates, and materials. After discussion with the City and Visioning
Committee, public involvement opportunities can include mailings and online surveys. The
result of the meetings will be to determine the shared vision of Ft. Lauderdale citizens.

5.9 Develop consensus and produce a draft and final Vision Statement.

5.10 Prepare a summary findings report resulting from public involvement meetings.

Deliverables:

L 4

Public workshops and opportunities for involvement.

MGT
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+ Draft and final Vision Statement.

+ Summary findings.

TAsK 6.0 Develop and Submit Meeting Summaries, and Monthly and Quarterly

Progress Reports

Objectives:
+ Organize and summarize input from public meetings and community workshops.

+ Ensure the availability of meeting summaries within two weeks after each meeting and
workshop.

+ Provide regular reporting to the City, Visioning Committee, and stakeholders.

¢ Prepare and present quarterly reports.

Activities:
6.1 Organize and summarize the results of meetings.
6.2 Data will be organized by core subject/drivers of change highlighting salient issues, values, and

concerns raised by community members.

6.3 Review the summaries of the meetings with the City and Visioning Committee; obtain input on
the content and format of summaries.

6.4 Revise summaries as necessary and incorporate revisions into subsequent summaries. Ensure
access to summaries according to the mechanisms in the communication plan.

6.5 Utilizing the public involvement/communication plan, provide progress reports of visioning
activities to the public and community stakeholders.

6.6 Prepare progress briefing reports to the City and Visioning Committee. At least once a quarter,
and more frequently if desired, provide a verbal briefing to the City and Visioning Committee.

6.7 Prepare draft quarterly reports.

6.8 Revise and finalize quarterly reports.

6.9 Prepare and conduct quarterly report presentations to the City and other stakeholders as
requested.

Deliverables:

+ Monthly progress reports.
+ Briefing reports.

+ Quarterly reports and/or presentations.

Objective:

+ Present the draft Vision Plan.
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Activities:

7.1 Prepare a draft outline of the Vision Action Plan for review and comment by the City and
Visioning Committee. The Action Plan will:
+ Set direction and provide guidance for each Vision(s) implementation.
+ Highlight physical improvements of significance.

+ Propose necessary governmental policy changes required to facilitate implementation.
7.2 Prepare draft final Vision Action Plan and submit to City and Visioning Committee for review.

7.3 Meet with the City and Visioning Committee to discuss any changes to the draft Vision Action
Plan from the outline.

7.4 Conduct follow-up activities in order to move forward with completing the Final Vision Action
Plan.
Deliverable:

+ Draft Vision Action Plan.

Objective:

+ Present the Final Vision Action Plan.
Activities:
8.1 Prepare Final Vision Action Plan and submit to the City and Visioning Committee for review.
8.2 Meet with the City and Visioning Committee to discuss Final Vision Action Plan.
8.3 Present Final Vision Action Plan as necessary.
Deliverables:
+ Final Vision Action Plan.

+ Presentation of Final Vision Action Plan as necessary.

3.5 PROPOSED TIME LINE

Exhibit 3-1 provides MGT’s proposed time line for the completion of the visioning project. The RFP
requests a six month schedule to complete the project. Generally, a project of this size takes about
twelve (12) months to complete. However, MGT will work with the City to accommodate the six month
schedule.

The deliverables specified in the work plan for each task will be delivered upon completion of each task.
Draft findings and recommendations are generally presented for review and discussion within two
weeks of the delivery of a final report.
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EXHIBIT 3-1: PROPOSED TIME SCHEDULE

WORK TASKS

MONTHS
Month 1 | Month 2 | Month 3 | Month 4 | Month 5 | Month 6

1.0:
2.0:

3.0:
4.0:
5.0:

6.0:

7.0:
8.0:

Conduct Project Start-up Activities

Develop & Implement Public Involvement/
Communication Plan

Provide "Conditions" Analysis
Conduct Public Meetings

Conduct and Manage Public Involvement
Opportunities and Input

Develop & Submit Meeting Summaries, and
Monthly and Quarterly Progress Reports

Develop & Submit Draft Vision Action Plan

Develop & Submit Final Vision Action Plan

MGT
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TAB 4 FIRM EXPERIENCE

State number of years experience the proposer has had in providing similar services. If services provided
differs from the one presented in your proposal, please delineate such differences.

4.1  YEARS OF EXPERIENCE

Over the past 36 years, MGT has successfully managed more than 4,000 client engagements in every
state and several foreign countries. Our firm’s staff of qualified professionals brings a wealth of
knowledge and depth of understanding to all our client engagements, delivering the quality services our
clients expect and deserve. Our organizational mission is supported by our capacity to deliver an
extensive range of services to a variety of public sector institutions, nonprofit groups, and private
businesses. Our consultant services are supported by a full complement of support staff personnel,
office space, and technological equipment required to meet our clients’ needs. The services we provide
include:

Strategic Planning

Program Evaluation

Management and Organizational Reviews
Costing Services

Information Technology Consulting
Business Process Reengineering

Communications and Marketing Consulting
Disparity Studies

Facilities Planning and Analysis

Market and Opinion Research

Funding Studies and Models

Human Resource Studies

* 6 6 6 o o
* 6 6 6 o o

MGT is recognized as one of the nation’s premier local government consulting firms. Our extensive
experience in management work across all levels of government has given us a thorough understanding
of government structures and operations. Recognizing this, government officials are confident in our
ability to provide practical solutions to meet their specific needs.

4.2 SUMMARY OF MGT’S QUALIFICATIONS

Our numerous client engagements and the qualifications of our professional staff allow us to offer those
officials who are serious about implementing strategic initiatives a proven, innovative, and bold
approach. We have a detailed understanding of the environment in which local governments must
operate. Our studies have included:

+ Comprehensive strategic planning + Funding and budgeting

+ Community participation strategies + Cost/benefit analysis

+ Community development + Development of efficiency and effectiveness
+ Performance management measures

+ Human resource planning + Financial feasibility analysis

+ Economic development + Customer/employee satisfaction surveys
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TAB 5 PROPOSED PERSONNEL

List those persons who will have a management position working with the City, if you are awarded the
contract. List name, title or position, and project duties. A resume or summary of experience and
qualifications must accompany your proposal.

5.1 PROPOSED ORGANIZATIONAL STRUCTURE

MGT believes the ultimate success of this study will depend on the project team’s qualifications,
experience, and ability to fully engage a diverse group of stakeholders in reaching consensus on key
strategic issues that will impact long-term planning and short-term decision making. After reviewing the
RFP, we designed a methodology and selected a team of personnel with the necessary skills and
experience to assist the City of Ft. Lauderdale with successfully developing a visioning action plan.
Accordingly, our proposed staff members bring the following attributes to the project:

+ Experience in conducting local government visioning and strategic planning projects.

+ Experience in helping organizations to reach consensus on vision, mission, and strategic issues.

+ Experience working in diverse communities and neighborhoods.

+ Experience working with under-represented individuals and groups.

+ A clear understanding of project responsibilities, assignments, and deliverables and of the order

in which activities should take place to ensure efficient and effective project results.

We believe this combination of skills and experience is essential to the success of the project and that
our team meets those requirements. Our proposed team members are thoroughly knowledgeable in
their respective areas of responsibility. They understand precisely how to meet the demands of this
project, such as satisfying client expectations, fulfilling reporting requirements, interacting with other
team members, and adhering to project timelines. MGT takes great pride in producing quality products
and in meeting deadlines for all products and deliverables.

Exhibit 5-1 shows our proposed organizational structure. Exhibit 5-2 describes project team roles and
responsibilities.
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EXHIBIT 5-1: PROPOSED ORGANIZATIONAL STRUCTURE

CITY OF FORT LAUDERDALE
Project Manager: To be determined

Visioning Committee

|
MGT MANAGEMENT TEAM

Dr. Fred Seamon, Partner-in-Charge

Mr. Reginald Smith, Project Director

|
MGT PROJECT TEAM

Mr. Linus Li
Mr. Bill Carnes
Mr. Joe Clark
Ms. Hope Smith
Ms. Susan Zoller
Mr. John Storey
Ms. Suzanne Woodcock*

*Subcontractor
EXHIBIT 5-2: PROJECT TEAM ROLES AND RESPONSIBILITIES
Role Assigned Project Duties
City of Fort + Exercise primary authority over the project.
Lauderdale: + Provide guidance on project activities, approach and methodology, and work plan.
- Project Manager + Help guide the visioning process.
- Visioning + Assist in organizing a broad based community focused process that includes
Committee under-represented individuals.
+ Help shape the Vision Action Plan.
Management + Meet all project objectives and deadlines.
Team: + Oversee project planning, staffing, and execution of work assignments.
- Partner-In- + Review all draft and final deliverables.
Charge + Work with the City’s Project Manager and Visioning Committee in conducting the
- Project Director project.
+ Direct the study’s day-to-day activities, including the coordination of necessary
consultations and meetings with the City and their representatives.
+ Work closely with the team members to ensure the City’s expectations are met.

MGT
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Role Assigned Project Duties
Project Team + Complete tasks and activities in MGT’s work plan.
Members + Produce draft and final deliverables associated with specific tasks.
+ Facilitate specified components of the visioning process.
+ Work closely with MGT’s Project Director and Visioning Committee to produce a
final Vision Action Plan.

5.2 PROJECT TEAM QUALIFICATIONS

As indicated earlier, the success of this project hinges on the quality of the project team. These
individuals must not only have expertise specific to their respective areas of responsibility but must also
be comfortable in and knowledgeable about the environment in which the project will be conducted.
Having selected an outstanding team of experts to assist the City with this project, we felt it was
important to include brief biographical sketches of the major team members who will be involved in
developing initiatives and providing consulting services to the City.

Dr. Fred Seamon | Partner-in-Charge

Dr. Seamon, an MGT Senior Partner and Director of the Tallahassee Regional Office, will serve as MGT’s
Partner-in-Charge and will be responsible for ensuring that all contractual requirements and project
objectives are met, and that all deliverables are submitted. Dr. Seamon holds a master’s degree in social
work and a doctorate in higher education administration, and has more than 25 years of consulting and
evaluation experience.

Dr. Seamon has been Partner-in-Charge or Project Director on over 65 MGT studies and played a key
role in organizing, planning, and facilitating the community engagement process for the Miami-Dade
County strategic plan. His extensive experience includes serving as the Partner-in-Charge of the Nassau
County visioning process, and he has conducted a majority of MGT’s strategic planning projects in recent
years. Although he has participated in a large number of visioning and strategic planning projects, we
have highlighted only a small, representative sample.

+ Partner-in-Charge to manage, facilitate, and lead an inclusive community visioning process to
develop implementable strategies and actions to guide the future of Nassau County, Florida.

+ Partner-in-Charge and Project Director facilitate a strategic planning process for the Housing
Authority of the City of New Haven, Connecticut.

+ Partner-in-Charge to develop and facilitate a transparent strategic planning process for the
Delaware Department of Health and Social Services, Division of Developmental Disabilities
Services.

+ Project Director on a Strategic Plan for Miami-Dade County, Florida. Assisted with the
development of eight strategic master plans and a countywide strategic plan. Also assisted with
the development of mission, vision, and principles; facilitated a county-level SWOT analysis;
assisted with a major public forum to gather community feedback; coordinated strategic area
teams engaged in producing master plans; developed community support for the plan; and
produced the county-level plan.
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+ Project Director to plan and facilitate the strategic planning process for the New Mexico Human
Services Department Medical Assistance Division’s Working Disabled Individuals Program.

+ Director of a project to create an economic development strategic plan for the Southside area of
Tallahassee, Florida, for the Crosstown Community Economic Development Initiative. Solicited
stakeholder input through interviews, focus groups, and surveys. Developed a strategic plan that
included an inventory of businesses, social services, and faith-based initiatives.

+ Project Director of a project to provide a variety of technical assistance and support to the Black
Belt Community Foundation, a grassroots community-based foundation serving a rural 12-
county area in the Black Belt Region of Alabama. MGT assisted with grant writing, capacity
building, strategic planning, training, and other consulting services.

+ Partner-in-Charge to assist Florida Office of Prevention and Victim Services with its strategic
planning process.

Mr. Reginald Smith | Project Director

Mr. Smith, an MGT Principal, will be responsible for the day-to-day management of the study. He has a
broad knowledge base in consulting, training, and public relations services to private and public sector
health and human service agencies. Highly familiar with local government operations, he specializes in
the management and direction of reengineering and administrative technology projects for county, city,
and state government agencies. Prior to joining MGT, Mr. Smith had his own consulting firm, R.A.S. &
Associates, Inc., and was regional manager for a firm providing electronic benefits payment systems to
state agencies. He also spent 16 years in various managerial and administrative positions with state
agencies. Mr. Smith has a bachelor’s degree in psychology from the University of Florida. His experience
includes:

+ Project Director on a study to manage, facilitate, and lead an inclusive community visioning
process to develop implementable strategies and actions to guide the future of Nassau County,
Florida.

+ Consultant on a Strategic Plan for Miami-Dade County, Florida. Assisted with the development
of eight strategic master plans and a countywide strategic plan. Also assisted with the
development of mission, vision, and principles; facilitated a county-level SWOT analysis; assisted
with a major public forum to gather community feedback; coordinated strategic area teams
engaged in producing master plans; developed community support for the plan; and produced
the county-level plan.

+ Team Member of a Public Involvement Strategies and Facilitation project conducted by the City
of Marathon, Florida. The project involved building public support for the sewer infrastructure
project through extensive public involvement, stakeholder input, consensus building, and public
education.

+ Project Director to assist the Florida Office of Prevention and Victim Services with its strategic
planning process.

+ Team Member of a two-day retreat session for the Board of Trustees at Edward Waters College.
In designing the retreat session, MGT worked closely with senior administrators at the college in
order to develop priorities and focus areas.
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Mr. Linus Li | Project Team Member

Mr. Li, an MGT Principal, has over 20 years experience conducting audits and reviews of state and local
government entities. He has a broad knowledge base in conducting financial, compliance, and
operational reviews of government agencies in diverse areas, such as education, administration, and
health care. Most recently, he has been involved in working with the library in Broward County. Mr. Li
received his undergraduate degree in accounting and information systems from the University of
Washington, and his master of business administration from California State University, Sacramento. He
is a Certified Public Accountant, a Certified Management Accountant, a Certified Financial Manager, a
Certified Internal Auditor, and a member of the Institute of Internal Auditors and the Institute of
Management Accountants.

During his ten years at MGT, Mr. Li has served as the partner-in-charge, project director, or team
member on various audits and reviews. Many of these audits involved assessing organizations’ efficiency
and effectiveness in administering operations and programs. Prior to joining MGT, Mr. Li served as an
Audit Supervisor/Senior Auditor Evaluator for the California State Auditor. In that role, he conducted
numerous financial and compliance reviews of various state agencies such as the California State
University System, the California Department of Transportation (Caltrans), and the Governor’s Office of
Planning and Research. Mr. Li also worked as a financial auditor for a public accounting firm, where he
was responsible for conducting financial audits of local governments and other entities.

Dr. William J. Carnes | Project Team Member

Dr. Carnes, an MGT Principal, has more than 30 years of experience in school district administration and
instruction. In his experience, Dr. Carnes served as the superintendent of three school districts in
Indiana. He has also served as a principal of a K-8 and middle school. His areas of expertise include
school redistricting and school closures, middle schools, long range facility planning, and the Baldrige
Model for Continuous Improvement. Dr. Carnes has an Ed.D. in School Administration from Indiana
University. He is a member of the American Association of School Administrators and the Indiana
Association of Public School Superintendents, serving as president of the organization in 2005. Dr.
Carnes received the Distinguished Hoosier Award from Governor Evan Bayh in 1995 and Governor Mitch
Daniels in 2005. He also received the prestigious Bell Ringer Award from Indiana State Superintendent of
Public Instruction, Dr. Suellen Reed.

Mr. Joe Clark | Project Team Member

Mr. Clark has over 12 years of experience working in public education. His areas of expertise include
application development and policy and legislative analysis; Geographical Information Systems (GIS)
analysis; and database design, management, and analysis. He has a depth of experience, particularly
within the context of K-12 education, relating to technology, systems and application development,
network design, and implementation. His other proficiencies include professional development
planning, as well as expertise with a broad range of software, including SQL 2000, Internet Information
Server, Arcview GIS, and Microsoft Office. Mr. Clark also possesses experience in Web design, including
the use of HTML, dynamic HTML, XML and Java programming languages.

Ms. Hope Smith | Project Team Member

Ms. Smith, an MGT Consultant, holds an M.B.A. from Florida A&M University. Her experience includes
work and consultation in the public and private sectors, addressing financial, marketing, total quality
management, and research issues. She also is skilled in organizing and managing public involvement and
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community engagement processes which she did for the development of a countywide strategic plan for
Seminole County and statewide strategic plans in Delaware and New Mexico. Ms. Smith was selected for
this team because of her experience organizing and facilitating stakeholder involvement and
participation. In the projects just mentioned, she planned and organized all of the public involvement
and community engagement.

Ms. Susan Zoller | Project Team Member

Ms. Zoller is a Senior Consultant with MGT and has worked for 35 years as a teacher, principal,
curriculum director and deputy superintendent to support effective teaching and learning in public
schools. She has training as a teacher and reading specialist and has worked and taught at all levels,
elementary through college, across the country from Pennsylvania to Washington State. Susan recently
retired as Deputy Superintendent for Bellingham Public Schools in Washington, a position she held for
ten years. During her tenure there, Ms. Zoller was the coordinator for two grants received from the Bill
and Melinda Gates Foundation. The first was regarding a district-wide reinvention grant and the second
focused on reinventing/redesigning the high schools. Both grants required working closely with the
district’s high schools through visioning, planning, professional development, and implementation of
changes.

Ms. Suzanne Woodcock | Project Team Member

Ms. Woodcock, a subcontractor for MGT, will work with MGT’s Project Director in executing the
visioning and land use planning components of the project. Ms. Woodcock has worked with MGT
previously, as a consultant on the Nassau County visioning study. She is joining the MGT project team as
a subcontractor and is a certified WBE with an extensive background in land use planning and firsthand
knowledge and experience with a variety of land use planning issues and initiatives. She brings an
excellent set of credentials and experience to this project and is a critical member of the MGT
Consultant Team. She has extensive experience in drafting land management plans and is an expert in
land use planning. Her background as a land use planning consultant includes experience in
environmental issues, transportation, capital improvement planning, concurrency, and land
development.

5.3 PROJECT TEAM RESUMES

Resumes of proposed project team members are included at the end of this section.
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FRED SEAMON
PARTNER-IN-CHARGE
]

INC .,

RANGE OF EXPERIENCE

Dr. Seamon has extensive experience in analyzing the structure, operations, and processes of public
sector organizations and nonprofit agencies. He is recognized as an expert in facilitating strategic
planning processes for public organizations and nonprofit agencies. His experience extends to
administration, consultation, organizational development, program evaluation, program auditing, and
performance management in workforce development, developmental disabilities, and community

philanthropy.

EDUCATION/CERTIFICATIONS

Ph.D., Higher Education Administration, College of
Education, Florida State University, 1976

M.S.W., School of Social Work, Florida State
University, 1973

B.S., Sociology, Bethune-Cookman College, 1970

Certified Mediator, Certified by Supreme Court of
Florida, #06465C

PROFESSIONAL & BUSINESS HISTORY

MGT oF AMERICA, INC., Senior Partner, March 2001-
present; Partner, April 1998-March 2001; Principal,
1996-1998; Senior Consultant, 1987-1996; Practice
Area Director for Management Services, 1984-1985;
Senior Analyst, 1983-1984

FLORIDA STATE UNIVERSITY, Assistant Professor, Minority

Affairs Director, Askew School of Public
Administration and Public Policy, 1989-1996

FLORIDA STATE UNIVERSITY, Research Associate, Pepper
Institute on Aging, 1989-1996

RELEVANT EXPERIENCE

Five-Year Strategic Plan

Miami-Dade County, Florida

Health and Human Services Master Plan
Miami-Dade County, Florida

Strategic Planning Retreat

Tallahassee Housing Authority Board of Commissioners,
Florida

Strategic Planning Process
Federation of Southern Cooperatives, Georgia

PROFESSIONAL AFFILIATIONS

United Way of the Big Bend

American Society for Training and Development
American Society of Public Administration
Gerontological Society of America

National Association of Social Workers

Florida Academy of Certified Mediators
National Forum for Black Public Administrators
Conference of Minority Public Administrators
Academy of Management

FLORIDA STATE UNIVERSITY, Director of Field Instruction,
School of Social Work, 1977—1983; Assistant Director
of Field Instruction, 1975-1977; Field Instructor,
1973-1974

FLORIDA STATE UNIVERSITY, Academic Advisement
Coordinator, Office of Undergraduate Advisement and
Counseling, 1974-1975

LEON COUNTY TEENAGE PARENT PROGRAM, Social Work
Consultant, 1973-1974

VoLusiA COUNTY JUVENILE COURT, Intake Supervisor,
1970-1971; Intake Counselor, 1969-1970

Facilitation, Strategic Planning, Market Research, and
Analysis
County of Kaua’i, Hawaii

ROSS Home-ownership Supportive Services Grant Quarterly
Monitoring
Tallahassee Housing Authority, Florida

Needs Assessment of Maui County’s Workforce
Maui County Workforce Investment Board, Hawaii

Review of the Small Business Enterprise Program
City of Pensacola, Florida



RELEVANT EXPERIENCE (CONTINUED)

Strategic Plan
American Bible Society, Domestic Ministries

Strategic Plan
Housing Authority of New Haven, Connecticut
Strategic Planning Process for the Working Disabled

Individuals Program
New Mexico Human Services Department

Strategic Planning Technical Assistance

Black Belt Community Foundation

Technical Assistance Services

Greene/Sumter Enterprise Community

Five-Year Strategic Plan

Florida Department of Children and Families
Strategic Planning Process

Delaware Department of Health and Social Services
Strategic Planning Sessions

Florida Office of Prevention and Victim Services

FRED SEAMON, PH.D.
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Plan and Facilitate the Strategic Planning Process

New Mexico Human Services Department, Medical Assistance
Division

Statewide Focus Groups

Washington Department of Social and Health Services
Visioning Project

The Piney Woods School, Mississippi

Strategic Planning Services

Tallahassee Girls Choir of CHOICE

Five-Year Strategic Plan for the Florida Stamp Out Hunger
Initiative

Florida Department of Children and Families

Create an Economic Development Strategic Plan
Tallahassee Crosstown Community Economic Development
Initiative, Florida



'a: REGINALD SMITH
:r PROJECT DIRECTOR

MGT

OF AMERICA, INC,

RANGE OF EXPERIENCE

Mr. Smith has a broad knowledge base in consulting, training, and public relations services to private
and public sector health and human service agencies. He has extensive experience in project
management experience and has had oversight responsibilities of the largest disparity studies
conducted in the country. He has led and participated in over 25 management reviews, has extensive
experience in program administration and human resources management, and has been instrumental in
conducting disparity studies and focus groups.

EDUCATION

B.S., Psychology, College of Arts and Sciences,
University of Florida, 1976

PROFESSIONAL AFFILIATIONS
Distinguished Service Award, USDA, FNS, 1992
Outstanding Service Award, Hurricane Andrew, 1992

PROFESSIONAL & BUSINESS HISTORY

MGT oF AMERICA, INC., Principal, October 2006-
present; Senior Associate, July 2005-September 2006;
Senior Consultant, March 2002-June 2005; Consultant,

FLORIDA DEPARTMENT OF HEALTH & REHABILITATIVE SERVICES,
Chief of Benefit Recovery and Special Programs,
1991-1994; Chief of Food Stamp Program, 1989—

May 1999-February 2002
R.A.S. & ASSOCIATES, INC., Consultant, 1998-1999

DELUXE ELECTRONIC PAYMENT SYSTEMS, INC., Regional
Manager, 1994-1998; Project Director, 1996-1997

SOUTHERN ALLIANCE OF STATES, EBT Deputy Project
Director, 1995-1996

SELECT RELEVANT EXPERIENCE

Community Visioning Process
Nassau County, Florida
Five-Year Strategic Plan
Miami-Dade County, Florida

Comprehensive Management and Organizational
Review
City of North Port, Florida

Strategic Planning Process

Florida Office of Prevention and Victim Services
Public Involvement Strategies and Facilitation
City of Marathon, Florida

Strategic Planning

Piney Woods School

Information Strategic Plan

Georgia State Finance and Investment Commission
Management Review and Operational Analysis
Florida Commission on Human Relations

Comprehensive Operational Performance Audit
Anderson County, Tennessee

1991; Program Administrator, 1986—1989; Senior
Human Services Program Specialist, 1985-1986;
Human Services Program Analyst, 1982—-1985; District
Training Specialist I, 1980-1982; Public Assistance
Eligibility Specialist, 1977-1980

Comprehensive Performance and Management
Review

Jefferson County, Texas

Management Evaluation

Jasper County, South Carolina

Information Technology Department Update Study
St. Lucie County, Florida

Management Evaluation

Jasper County, South Carolina

Management Study of all Departments and
Operations
City Of Belle Glade, Florida

Performance Review

Maury County, Tennessee
Staffing Level Evaluation Project
Barnwell County, South Carolina

Performance Audit
Tallahassee-Leon County Blueprint 2000



- LINUS LI
MGT :F PROJECT TEAM MEMBER

or america, ve. [

RANGE OF EXPERIENCE

Mr. Linus Li has over 20 years experience conducting audits and reviews of state and local government
entities. He has a broad knowledge base in conducting financial, compliance, and operational reviews of
government agencies in diverse areas, such as education, administration, and health care. Mr. Li
received his undergraduate degree in accounting and information systems from the University of
Washington, and his master of business administration from California State University, Sacramento. He
is a Certified Public Accountant, a Certified Management Accountant, a Certified Financial Manager, a
Certified Internal Auditor, and a member of the Institute of Internal Auditors and the Institute of
Management Accountants.

During his ten years at MGT, Mr. Li has served as the partner-in-charge, project director, or team
member on various audits and reviews. Many of these audits involved assessing organizations’ efficiency
and effectiveness in administering operations and programs. Prior to joining MGT, Mr. Li served as an
Audit Supervisor/Senior Auditor Evaluator for the California State Auditor. In that role, he conducted
numerous financial and compliance reviews of various state agencies such as the California State
University System, the California Department of Transportation (Caltrans), and the Governor’s Office of
Planning and Research. Mr. Li also worked as a financial auditor for a public accounting firm, where he
was responsible for conducting financial audits of local governments and other entities.

PROFESSIONAL AFFILIATIONS

Institute of Management Accountants — Vice
President, Administration, and Past President,

EDUCATION/CERTIFICATIONS

M.B.A., Finance, California State University,
Sacramento

B.A., Business Administration (Accounting,
Information Systems), University of Washington

Certified Public Accountant
Certified Management Accountant
Certified Financial Manager
Certified Internal Auditor

PROFESSIONAL & BUSINESS HISTORY

MGT oF AMERICA, INC., Principal, October 2006-

present; Senior Associate, April 2005-September 2006;

Senior Consultant, August 2000-March 2005

RELEVANT EXPERIENCE

Comprehensive Analysis of Broward County Libraries
Division

Broward County, Florida

Sacramento Chapter; Regional Director — Golden West
Council

Institute of Internal Auditors — Board Member,
Sacramento Chapter

Beta Gamma Sigma Honor Society

CALIFORNIA STATE AUDITOR, Audit Supervisor/Senior
Auditor Evaluator, 1995-2000; Auditor, 1994-1995

MACcIAS AND MIRANDA, CPAS (formerly MACIAS AND
PieriNI, CPAs), Auditor, 1993

CALIFORNIA OFFICE OF THE AUDITOR GENERAL,
Auditor,1990-1992

Strategic Plan
California High-Speed Rail Authority

Strategic Planning Services
California Secretary of State



RELEVANT EXPERIENCE (CONTINUED)

Performance Audit
Washington Sound Transit

Head Start Compensation Survey
Kings Community Action Organization, California

Performance/Efficiency Review
North Carolina State Health Plan for Teachers and State
Employees

Performance Audit
Jackson County Election Board and the Kansas City
Election Board

Performance Review
Sacramento County Child Protective Services Agency

Comprehensive Performance Audit
South Carolina Department of Transportation

Performance Audit of Core Administrative Functions
and Public Programming

Sacramento Public Library Authority

Limited Scope Review

Gorman Elementary School District

Evaluate and Report On Several Key Data Elements for
the 2006 Election Cycle

San Jose Elections Commission and the San Jose City
Clerk

LINUS LI, CPA
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Organizational Assessment of the Human Resources
Functions
California Department of General Services

School Division Efficiency Review
Isle of Wight County School Division

Financial Management Review
Clark County School District, Nevada

Finance Department Performance Audit
City of Reno, Nevada

Review of the Information Systems Department
Santa Clara County

Performance Audit
Washington’s Nine Educational Service Districts

Review and Assessment of California's K-12 High
Speed Network
Imperial County Office of Education

Investigative Audit of Budgeting Practices and Other
Business Activities
Vallejo City Unified School District

Investigative Audit of Business Practices
Oakland Unified School District



3:: WILLIAM J. CARNES, ED.D.
MGT :" PROJECT TEAM MEMBER

RANGE OF EXPERIENCE

Dr. Carnes has more than 30 years of experience in school district administration and instruction. In his
experience, Dr. Carnes served as the superintendent of three school districts in Indiana. He has also
served as a principal of a K-8 and middle school. His areas of expertise include school redistricting and
school closures, middle schools, long range facility planning, and the Baldrige Model for Continuous
Improvement. Dr. Carnes has an Ed.D in School Administration from Indiana University. He is a member
of the American Association of School Administrators and the Indiana Association of Public School
Superintendents, serving as president of the organization in 2005. Dr. Carnes received the Distinguished
Hoosier Award from Governor Evan Bayh in 1995 and Governor Mitch Daniels in 2005. He also received
the prestigious Bell Ringer Award from Indiana State Superintendent of Public Instruction, Dr. Suellen
Reed.

Recently, Dr. Carnes moved to educational planning, first with Schmidt Architectural and now with MGT
of America, Inc. He has worked on consolidation projects, redistricting studies, curriculum and staffing
adjustments. Since joining MGT, Dr. Carnes has worked on several facilities planning projects in the K-12
market including Lyon County School District in Nevada, Uniontown Area School District in Pennsylvania,
Smyth County Schools in Virginia, and Rapid City Area Schools in South Dakota. On these projects, he has
been responsible for assisting districts to find the correct planning approach in accordance with the
educational programs offered. Dr. Carnes also has served as a facilities management review team
member on projects for Clark County School District in Nevada, Tucson Unified School District in Arizona,
and several districts in Virginia.

EDUCATION

Ed.D. in School Administration, Indiana University,
Bloomington, Indiana, 1984

Ed.S. in School Administration, Indiana University,
Bloomington, Indiana, 1980

M.A. in Education, Indiana University, Bloomington,
Indiana, 1977

B.A. in History and English, Indiana University,
Bloomington, Indiana, 1973

SELECT RELEVANT EXPERIENCE

Alexandria School Efficiency Review
Commonwealth of Virginia

Smyth County Schools School Efficiency Review
Commonwealth of Virginia, Department of Planning
and Budget

Isle of Wight County Schools School Efficiency Review
Commonwealth of Virginia, Department of Planning
and Budget

Petersburg City School Efficiency Review
Commonwealth of Virginia

PROFESSIONAL AFFILIATIONS

Indiana Association of Public School Superintendents
Association for Supervision and Curriculum
Development

Phi Delta Kappa

American Association of School Administrators

District Management Audit
Tucson Unified School District

Review of Clark County School District
State of Nevada

Lancaster County Schools School Efficiency Review
Commonwealth of Virginia, Department of Planning
and Budget

Facility Review
Porter Township Public Schools, Indiana



" JOE CLARK
MGT :" PROJECT TEAM MEMBER

or america, ve. [

RANGE OF EXPERIENCE

Mr. Clark has over 12 years of experience working in public education. His areas of expertise include
application development and policy and legislative analysis; Geographical Information Systems (GIS)
analysis; and database design, management, and analysis. He has a depth of experience, particularly
within the context of K-12 education, relating to technology, systems and application development,
network design, and implementation. His other proficiencies include professional development
planning, as well as expertise with a broad range of software, including SQL 2000, Internet Information
Server, Arcview GIS, and Microsoft Office. Mr. Clark also possesses experience in Web design, including
the use of HTML, dynamic HTML, XML, and Java programming languages.

EDUCATION/CERTIFICATIONS PROFESSIONAL AFFILIATIONS
B.A., Business Administration, Portland State Member, Chehalis, Washington, School Board
University, 1984 OSPI Technology Advisory Committee (TAC)

Associate Degree, Computer Science, Highline College,  ynited States Opening e-Learning Consortium

1992 School Interoperability Frameworks — Instruction
Associate Degree, Micro Information Systems, Strategies Work Group

Highline College, 1992 Washington State Governor’s Task Force on Virtual

Schools
United States Department of Education Technology
Advisory Group
PROFESSIONAL & BUSINESS EXPERIENCE
Long-Range Facility Master Plan Strategic Facilities Utilization Master Plan
Citrus County School District, Florida Anne Arundel County Public Schools, Maryland
Long-Range Facility Master Plan Facilities Master Plan
The School District of DeSoto County, Florida Lyon County School District, Nevada
Facilities Master Plan Facilities Assessments
Smyth County Public Schools, Virginia Ministry of Education, United Arab Emirates
Facilities Master Plan Facility Planning & Bond Preparation

Norfolk Public Schools, Virginia Boulder Valley Public Schools, Colorado



m HOPE E. SMITH
MGT :" PROJECT TEAM MEMBER

RANGE OF EXPERIENCE

Ms. Smith’s experience includes work and consultation in the public and private sectors where financial,
marketing, total quality management, and research issues are addressed. She is skilled in the collection,
analysis, and development of research methodology for data. Ms. Smith has extensive experience in the
entry and collection of data, database maintenance and manipulation, formulation of statistical
programs (such as SAS and SPSS) and queries, and development of policies, procedures, and reporting
materials.

EDUCATION COMPUTER SKILLS

M.B.A., Business Administration, Florida Agricultural &  WordPerfect Suite, Microsoft Office (Word,
Mechanical University, School of Business and PowerPoint, Excel, Outlook and Access), Harvard
Industry, 1999 Graphics, Fourcast (forecasting software). Internet,
B.S., Business Administration, Florida Agricultural Lotus 1-23, PhotoShop, SAS, SPSS, PhotoShop, SQL

& Mechanical University, School of Business and training, FLAIR, SAMAS

Industry, 1998

PROFESSIONAL & BUSINESS HISTORY

MGT oF AMERICA, INC., Consultant, July 2007-Present; FLORIDA DEPARTMENT OF CORRECTIONS, Data Research
Senior Analyst, June 2005-June 2007; Analyst, Associate, September 2001-2003
September 2003-June 2005

SELECT RELEVANT EXPERIENCE

Community Wide Visioning
Nassau County, Florida
Strategic Planning Process

Florida Office of Prevention and Victim
Services

Strategic Planning Process for the Working
Disabled Individuals Program
New Mexico Human Services Department

Human Services Needs Assessment
City of San Antonio, Texas

Strategic Plan

Tallahassee Girls Choir, Florida
Strategic Plan

Seminole County, Florida

Strategic Plan
The Piney Woods School

Strategic Plan
Federation of Southern Cooperatives

Strategic Plan
Housing Authority of the City of New Haven,
Connecticut

Strategic Plan
New Jersey Grantmakers

Strategic Plan
Greene Sumter Enterprise Community

Strategic Planning Process
Delaware Department of Health and Social
Services

Strategic Plan
Florida IMPACT



-~ SUSAN ZOLLER
MGT :" PROJECT TEAM MEMBER

RANGE OF EXPERIENCE

Ms. Zoller has worked for 35 years as a teacher, principal, curriculum director and deputy
superintendent to support effective teaching and learning in public schools. She has training as a teacher
and reading specialist and has worked and taught at all levels, elementary through college, across the
country from Pennsylvania to Washington State. Susan recently retired as Deputy Superintendent for
Bellingham Public Schools in Washington, a position she held for ten years. During her tenure there, Ms.
Zoller was the coordinator for two grants received from the Bill and Melinda Gates Foundation. The first
was regarding a district-wide reinvention grant and the second focused on reinventing/redesigning the
high schools. Both grants required working closely with the district’s high schools through visioning,
planning, professional development, and implementation of changes.

Since joining MGT in 2008, Ms. Zoller has used her expertise as a school administrator in the
development of facility master plans and has served as the team lead for educational programming
and/or community engagement.

EDUCATION PROFESSIONAL AFFILIATIONS

Administrative Program Certificate in Education Washington Association of School Administrators
Administration, University of Idaho, 1984 (WASA)

Doctoral Program, Curriculum and Administration, American Association of School Administrators
University of Pennsylvania, 1975 (AASA)

M.S. Reading and Literacy, University of
Pennsylvania, 1972

Association for Supervision and Curriculum
Development (ASCD)

B.A. Combined Social Sciences, University of
California — Santa Barbara, 1971

SELECT RELEVANT EXPERIENCE

Statewide Facility Assessments
Colorado Department of Education

Buffalo Public Schools Organizational Study
Buffalo Public Schools, New York

Performance Review

Harris County Department of Education, Texas
Efficiency Review of Hampton City Public Schools
Virginia Department of Planning and Budget
Comprehensive Facilities Review Plan

St. Louis Public Schools, Missouri

Facilities Master Plan
Connellsville Area School District, Pennsylvania

Facilities Master Plan
Public Schools of Brookline, Massachusetts

Facilities Master Plan
Shepherd School District, Montana
Facilities Master Plan

Uniontown Area School District, Pennsylvania

Facilities Master Plan
Fresno Independent School District, California

Facilities Master Plan (with Schmidt and Associates)
Vigo County School Corporation, Indiana

Facilities Master Plan (with Schmidt and Associates)
MSD of Decatur Township, Indiana
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RELEVANT EXPERIENCE PRIOR TO MGT

Bellingham Public Schools, Bellingham, Washington
+ Deputy Superintendent, June 2000 — present

+ Assistant Superintendent, July 1997 — June 2000

+ Director of Curriculum, August 1994 — July 1997

Moscow School District, Moscow, Idaho

¢ Curriculum Director, September 1991 — July 1994

Bonner County School District, Sandpoint, Idaho
¢ Federal Programs Director, August 1978 — September 1980
¢ Curriculum Director and Elementary Supervisor, September 1980 — 1989

+ Federal Programs Director and Elementary Principal, January 1990 — 1991

West Side School District, Weston, Idaho
+ Federal Programs Director, August 1976 — June 1978
+ Teacher, English and Remedial Reading, Grades 7 — 9, August 1976 — June 1978

Logan School District, Logan Utah
+ Teacher, Remedial Reading, August 1975 — June 1976

Wyoming Facilities Commission

+ Statewide Educational Suitability Assessment
+ Consultant to MGT of America, Inc., 2007
Norfolk Public Schools

+ Facility Master Plan

+ Consultant to MGT of America, Inc., 2007

Office of Superintendent of Public Instruction, State Curriculum Review Committee of Practitioners,
Washington

+ Consultant



3';‘ JOHN STOREY
MGT ;.; PROJECT TEAM MEMBER

RANGE OF EXPERIENCE

Mr. John Storey has over 15 years of progressive experience in project management, change
management and business process reengineering in the public and private sectors. Mr. Storey’s project
management experience includes public-sector change management, major software deployments,
construction, and social services. Mr. Storey’s change management experience stems from his work in
organizational development and strategic planning and involves projects with cities, schools, and
underperforming sections of government. His business process reengineering endeavors have involved
local and state government, primarily in customer-focused sections of departments.

Mr. Storey is pursuing a master of Management from New South Wales University, holds a master of
Adult Education from Queensland University of Technology; a graduate diploma in Human Resource
Development from the University of Canberra; and a bachelor of Science from the University of New

South Wales. He is a graduate of the Royal Military College & Australian Defense Force Academy.

EDUCATION

Master of Management, Human Resources, University
of New South Wales, In progress

Master of Education, Adult, Queensland University of
Technology

Graduate Diploma HRD, University of Canberra

Bachelor of Science, University of New South Wales

SELECT PROFESSIONAL & BUSINESS HISTORY:

MGT OF AMERICA, INC., Senior Consultant, January
2008-Present

MICROSOFT CORPORATION

EDINBURGH INTERNATIONAL

SELECT RELEVANT EXPERIENCE

Performance Review
North Carolina State Health Plan

Facilitation, Training, Designing, and Documenting a
Revised Step-By-Step Case Flow for Inmates
California Department of Corrections

Performance Review
California Partnership for Achieving Student Success
Program

Comprehensive Performance Audit of the South
Carolina Department of Transportation
South Carolina Legislative Audit Council

CERTIFICATIONS
Six Sigma Greenbelt—Aveta
PMP — Project Management Institute

Project Management Professional (PMP), October
2008

Sales Advantage, Dale Carnegie Training, January
2007 —April 2007

Certificate in Project Management, University of
Technology, Sydney—August 1998

INTERNATIONAL ORGANIZATION FOR MIGRATION
STIFTUNG SANKT BARBARA

CHILDREN'S AID DIRECT

AUSTRALIAN ARMY

Facilitated Business Process and Organizational
Effectiveness Review
Sacramento County Child Protective Services

Performance Review
University of the Pacific, California

Performance Management Review

Connecticut Insurance Department Consumer Affairs
Unit

Statewide Assessment of all Colorado School
Facilities

Colorado Department of Education



a: SUZANNE WOODCOCK
MGT :, PROJECT TEAM MEMBER
or america, ve. |G

RANGE OF EXPERIENCE

Ms. Woodcock is joining the MGT project team as a subconsultant. She is a certified WBE with an
extensive background in land use planning and firsthand knowledge and experience with a variety of
land use planning issues and initiatives in Tallahassee and Leon County. She brings an excellent set of
credentials and experience to this project and is a critical member of the MGT Project Team. She has
extensive experience in drafting land management plans and is an expert in land use planning. Included
in her background as a land use planning consultant, is experience in environmental issues,
transportation, capital improvement planning, concurrency, and land development. Her experience with
the Department of Community Affairs’ where she reviewed and analyzed comprehensive plan
amendments, developments of regional impact, campus master plans, and other community initiatives,
make her expertise and background directly relevant to this project.

EDUCATION/CERTIFICATIONS
B.A., Political Science and Economics, York University
M.P.A,, Coursework, Florida State University

Public Administration Certification, Florida State
University

PROFESSIONAL & BUSINESS HISTORY

PROFESSIONAL CONSULTANT, Sole Proprietor, May 2001- DEPARTMENT OF COMMUNITY AFFAIRS, DIVISION OF RESOURCE

present PLANNING AND MANAGEMENT, Planner IV and Planner II,

SEVC CONSULTING, INC., Co-Owner/Director of October 1988-September 1992

Marketing, Florida, April 2002—present SHELL CANADA LIMITED AND GULF CANADA LIMITED,

FLORIDA DEPARTMENT OF CHILDREN AND FAMILIES, Toronto, Canada, Various positions, May 1973—

Government Analyst, May 2001—-present September 1984

SOUTHWOOD COORDINATED PLANNING EFFORT (SCOPE), CURTIS CIRCULATION COMPANY, Philadelphia, Assistant

Committee Director, January 1998-April 1999 Credit Manager, November 1986—April 1988

FLORIDA COMMUNITIES TRUST (FCT), Planning Manager, UNIVERSITY CITY HousING ComPANY, Philadelphia,

July 1998-May 2001 Assistant Controller, November 1985—-November
1986

FLORIDA DEPARTMENT OF COMMUNITY AFFAIRS, DIVISION OF
CoMMUNITY PLANNING, Planning Manager, September
1992-October 1998

RELEVANT EXPERIENCE

+ Land Acquisition grant writing

*

Park and Recreation land management technical consulting

*

Drafting Land Management Plans

+ Grant writing technical assistance

*

Land use planning consultant, including environmental issues, transportation, capital improvement planning
concurrency, school siting, developments of regional impact

*

Expert Witness in land use, grants, and comprehensive planning

*

Project coordination and facilitation
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RELEVANT EXPERIENCE (CONTINUED)

*

*

*

*

*

*

*

Land development project oversight and review
Certified Minority Business operation

Market professional services

Negotiate, secure, and oversee contracts with clients
Prepare project proposals

Oversee projects

Comprehensive Planning technical assistance, grant writing, project planning, meeting and community project
facilitation, land use planning, visioning, school siting, expert witness, and professional business services,
consulting

Responsible for overall business management

Prepare, evaluate, and select Requests for Proposals, Invitations to Negotiate, and other contract documents
Contract Management and Monitoring

Technical Assistance on Child Care Laws and Regulations

Curriculum Design Project Manager

Drafting Florida Administrative Rule Revisions

Service Efficiency Analysis

Florida Building Code Liaison

Florida Fire Marshall Liaison

Lead evaluator for Preservation 2000 and Florida Forever land acquisition grants and management plans for
Jacksonville, Florida Panhandle and Northwest Florida

Provided technical assistance on writing management plans, stewardship reports, visioning, ecotourism, grant
writing, and drafting amendments to local comprehensive plans.

Prepared technical and summary reports for Governing Board on land acquisition and management issues.
On-site inspections of project sites for recreational potential and environmental attributes.
Identified, directed and coordinated issues for meetings

Liaison with Presidents of Florida State and Florida A & M University and Tallahassee Community College, Leon
County School Superintendent, Chief Elected Officials, local Legislative Representatives, St. Joe/Arvida
Executives, consultants, and public, including neighborhood and community organizations

Prepared quarterly reports and annual report for the Committee and Office of the Governor
Coordinated media coverage and press packages

Reviewed and analyzed comprehensive plan amendments, developments of regional impact, campus master
plans, evaluation and appraisal reports, development agreements, grants and permits for Leon, Wakulla,
Gadsden, Jefferson, and Leon County and municipalities

Briefed Division Director and Department Secretary on community planning issues

Prepared agency analytical reports on land uses, infrastructure, natural resource protection, affordable housing,
and transportation related issues

Educated communities, professional organizations and public on growth management issues including, visioning,
protection of natural resources, provision of recreation, financial management and transportation issues

Agency representative in public hearings, negotiating sessions, and regional policy sessions

Prior lead state planner for Lee, Martin, Wakulla, and Suwannee County, Panama City and 28 other local
governments; directly supervised four professional planners

Assisted Madison County with Vision for the Future, recommendations for Comprehensive Planning
amendments to implement Vision



SUZANNE WOODCOCK
PAGE |3

RELEVANT EXPERIENCE (CONTINUED)

+ Conducted settlement negotiations on community issues, including land use, economic development, visioning,
wetland and habitat protection, transportation, concurrency, urban sprawl, school siting, and affordable housing

# Assisted in Division budget preparation

+ Detailed evaluation of local growth management plans; prepared analytical reports

+ Coordinated plan reviews with other state and regional agencies and counties

# Technical assistance to Florida local governments

+ Collected 15+ million dollars in monthly sales

* Prepared monthly budget, financial, summary sales and credit reports for company executives

+ Planned and designed a database project for 400+ accounts

*

Problem solving such as payments, billing and distribution

*

Briefed upper management of potential credit risks

*

Extensive telephone contact with business owners and company executives

*

Financial management for a real estate development corporation

*

Analyzed financial reports, pre-audit and prepared profit and loss statements

*

Designed and implemented new accounting systems

+ Administrative, senior credit representative, financial management

SPECIAL ACCOMPLISHMENTS

# 12 of 12 Florida Communities Trust land acquisition grants prepared were selected for funding, 2001
+ Recognized and Qualified Expert Witness in Land Use and Comprehensive Planning
+ Lead planner on siting of Florida's Tenth University, Florida Gulf Coast University

+ Department of Community Affairs staff planning representative to the Governor’s Interagency Management
Committee (IMC) Winter Storm Task Force

¢ Committee member, Leon County School Board World Class School's initiative

+ Assisted Leon County School Board in writing Education Element of Comprehensive Plan

+ Mediated land use and development conflicts for Buck Lake neighborhood associations

+ Guest lecturer, Florida State University, Department of Urban and Regional Planning, “Urban Sprawl!”
+ Author, “Preservation Project Jacksonville,” Coastal Current, Fall 2000

# Co-Author, “SWIM Plan for the St. Marks and Wakulla River”

+ Researcher and coordinator for FCT workshop on Brownfields in Florida

* Guest Speaker, “Florida Forever” program, Buck Lake Elementary School
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TAB 6 CLIENTS OF SIMILAR PROJECTS

List clients for whom you have provided similar services in the last three years. Provide agency name,
address, telephone number, contact person, email address and date service was provided. If services
provided differs from the one presented in your proposal, please delineate such differences.

MGT'’s extensive experience across all levels of government has given us a thorough understanding of
government structures and operations. Recognizing this, government officials are confident in our ability
to provide practical solutions to meet their specific needs.

Over the past 36 years, we have conducted numerous projects for city, county, and state government
and nonprofit organizations. This record of success is based on the following:

+ Sound Recommendations and Implementation Strategies. We have found over the years
that most major improvements require bold thinking that breaks traditional molds. Our team
members are not afraid to question existing organizational structures, programs, policies, rules,
statutes, operations, work processes, and staffing patterns. We are experienced in the design of
both sound recommendations for improvements and effective implementation plans.

+ Project Team Qualifications. Our firm qualifications translate into project team qualifications.
Most of our proposed project team members have worked on the numerous projects listed
below in our firm qualifications.

+ Objectivity and Flexibility. We have no vested interests in the outcomes of the projects we
conduct. We will not be assessing any programs that we have designed. In addition, we are
receptive to any comments or concerns raised and will accommodate any changes that are
necessary to ensure the completion of a valid and responsive final report.

6.1  CLIENT LISTING WITH CONTACT INFORMATION

Our relevant experience provides us with superior qualifications to conduct this visioning project for the
City. MGT’s methods are state-of-the-art and efficiently implemented while working with our clients to
refine the work as needed to ensure project objectives are achieved.

To demonstrate the breadth of our experience, below, in Exhibit 6-1, we provide a comprehensive
listing of MGT's relevant visioning/strategic planning studies conducted within the past three years. We
also cross-reference past experience we think is critical to the City’s visioning process. Following the
exhibit, client contact information for the projects is provided. We encourage you to contact any of
these clients regarding the quality and professionalism of our staff and work products and our ability to
meet established time lines. In Exhibit 6-2 additional studies are listed that occurred prior to three
years ago.
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EXHIBIT 6-1: EXPERIENCE RELATIVE TO THE REQUIRED SCOPE OF SERVICES WITHIN THREE YEARS

Community
Vision and
Strategic Plan
Development
Strategic Plan
Implementation
Implementation
Monitoring and
Evaluating

Community Visioning

Nassau County

Strategic Planning

Housing Authority of New Haven

Organizational Technical Assistance

Black Belt Community Foundation

Strategic Planning

North Natomas Transportation Management Association
Strategic Plan

California High-Speed Rail Authority

Strategic Planning Services

California Secretary of State

Strategic Planning

Federation of Southern Cooperatives

Facilitation, Strategic Planning, and Market Research and
Analysis

County of Kaua’i

Five-Year Strategic Plan for Banner Center for Homeland
Security and Defense ¢ ¢
Indian River Community College

Board Strategic Planning Services

Tallahassee Girls Choir of CHOICE

Strategic Planning Retreat for Board of Directors
Edward Waters College

Strategic Planning

Council of New Jersey Grantmakers

Strategic Planning & Meeting Facilitation

The Piney Woods School

Strategic Planning

Seminole County
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Community Visioning

Nassau County

May 2007 - May 2008

Walter Fufidio, Planning Director
76347 Veterans Way, Suite 4000

Yulee, Florida 32097
(904) 321-5919 | wboatright@nassaucountyfl.com

Nassau County retained MGT to manage, facilitate, and lead an inclusive community visioning process to
develop implementable strategies and actions to guide the county's future.
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QCO@

Strategic Planning
Housing Authority of the City New Haven
June 2009 - December 2009

Karen DuBois-Walton, Ph.D., Executive Director

360 Orange Street

New Haven, Connecticut

(203) 498-8800 | kdwalton@newhavenhousing.org

MGT facilitated the development of the Housing Authority of New Haven’s three-year strategic plan. In
developing the plan, MGT worked closely with a strategic planning Committee comprised of the Housing
Authority’s senior leadership team. MGT was responsible for all aspects of the strategic planning
process, including engaging Board members; conducting an internal/external environmental scan;
soliciting input from multiple stakeholders; and facilitating consensus on vision, mission, and other
components of the strategic plan. MGT also assisted with developing implementation plans and
providing tools for monitoring measuring implementation progress.

SO

Organizational Technical Assistance
Black Belt Community Foundation
February 2009 - February 2010

Felicia Jones, Executive Director

P.O. Box 2020

Selma, Alabama

(334) 874-1126 | fljbbcf@bellsouth.net

MGT was hired to provide a variety of technical support services to the Black Belt Community

Foundation, a grassroots community-based foundation serving a rural 12-county area in Alabama. MGT
provided assistance in areas including grant-writing, capacity building, strategic planning, and training.

QO®

Strategic Planning
North Natomas Transportation Management Association
August 2009 - January 2010

Becky Heieck, Executive Director

1960 Del Paso Road, Suite 146

Sacramento, California 95834

(916) 419-9955 | becky@northnatomastma.org

MGT was hired by North Natomas Transportation Management Association to develop a five-year
strategic plan. This process included dissemination of a survey that solicited stakeholder input on the
organization's strengths, weaknesses, opportunities, and threats; development of a mission, vision,
values, goals, measurable objectives, and strategies for achieving the objectives. MGT also led the
organization in the development of a one-year tactical plan that delineated the needed tasks and
timeframe for executing year-one strategies.

SO
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Strategic Plan
California High-Speed Rail Authority
June 2009 - December 2010

Carrie Pourvahidi, Deputy Director

925 L Street, Suite 1425

Sacramento, California 95814

(916) 322-1422 | cpourvahidi@hsr.ca.gov

MGT was hired by California High-Speed Rail Authority (Authority) to lead the organization through the
development of a five-year strategic plan. The effort included an analysis of Strengths, Weaknesses,
Opportunities, and Threats (SWOT) from both an internal and external perspective. The results of the
SWOT analysis were used in a series of facilitated sessions with the Authority to develop its vision,
mission, and values; goals; performance measures and objectives; and strategies and action plans. MGT
also assisted the organization in developing a process for monitoring its implementation efforts and
results. In addition, MGT developed a structured process for succession planning within the organization
and worked with the current leadership to prepare for transitions among key members of management.

Q0@

Strategic Planning Services
California Secretary of State
June 2009 - December 2010

Debbie O'Donoghue, Communications Director
1500 11" Street, 6™ Floor

Sacramento, California 95814

(916) 653-6173 | debbie.odonoghue@sos.ca.gov

MGT was hired by the California Secretary of State (SOS) to lead the organization through a two-year
strategic planning effort. Through a SWOT survey and a series of facilitated sessions, MGT assisted SOS
in developing its mission, vision, and values; goals; performance measures and objectives; and strategies
and action plans. MGT also helped the organization develop a process for monitoring efforts and desired
outcomes over time to determine if SOS was effectively implementing the plan.

SO

Strategic Planning
Federation of Southern Cooperatives
April 2008 - September 2008

Ralph Paige, Executive Director

2769 Church Street

East Point, Georgia 30344

(404) 765-0991 | fsc@mindspring.com

MGT designed, developed, and managed the strategic planning process of the Federation of Southern
Cooperatives, which encompasses a four- state region. This included organizing and facilitating strategic
planning sessions with staff and board members and soliciting perceptions and opinions from multiple
stakeholders. The strategic planning process was conducted over four months and resulted in an
updated strategic plan.

Q0@
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Facilitation, Strategic Planning, and Market Research and Analysis
County of Kaua’i
March 2008 - June 2008

Ms. Jan Miyamoto

444 Rice Street, Suite 200

Lihu'e, Hawaii 96766

(808) 241-6298 | jmiyamoto@kauai.gov

MGT conducted Phase | of a two-phase project for the Kauai Workforce Investment Board (KWIB). Phase
| was a comprehensive assessment of workforce data pertaining to employers and job seekers, resulting
in an in-depth profile of employers and job seekers. The outcomes of Phase | will be used to shape the
second phase of the project, which will include updating the KWIB strategic plan.

SO®

Five-Year Strategic Plan for Banner Center for Homeland Security and Defense
Indian River Community College
March 2008 - June 2008

Evan Berry, Program Director

3209 Virginia Avenue

Fort Pierce, Florida 34981-5596
(772) 462-7966 | eberry@ircc.edu

In a return engagement, MGT was asked to assist Indian River Community College's Banner Center for
Homeland Security and Defense in updating its five-year strategic plan for 2008. MGT had assisted the
center in developing its initial plan the previous year. Activities included summarizing the center's past
and current program and service initiatives, facilitating a planning session with the advisory board and
program administrators, interviewing past clients and targeted industry sector representatives, and
updating program needs data.

SO

Board Strategic Planning Services
Tallahassee Girls Choir of CHOICE
August 2007 - September 2007

Dr. Rose Hill, Director

501 West Orange Avenue

Tallahassee, Florida 32310

(850) 576-7501 | tallahasseegirlschoir@yahoo.com

The Tallahassee Girls Choir retained MGT to develop a strategic plan and to help strengthen the
structure, operations, and processes of its Board of Directors. MGT facilitated a series of board
development training sessions to produce a strategic plan to guide future operations and programs.

SO®
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Strategic Planning Retreat for Board of Directors
Edward Waters College
January 2007 - December 2008

Bishop McKinley Young Board Chairperson
1658 Kings Road
Jacksonville, Florida 32209

(904) 355-8262 | bishopyoung@bellsouth.net

MGT assisted the Board of Trustees and various internal committees of Edward Waters College in
implementing major recommendations in MGT's report on the college's academic and administrative
operations.

SO®

Strategic Planning
Council of New Jersey Grantmakers
May 2007 - April 2008

Nina Stack, President

101 West State Street

Trenton, New Jersey

(609) 341-2022 | ninastack@cnjg.org

MGT assisted the Council of New Jersey Grantmakers in implementing a Ford Foundation first-year
planning grant to create a regional community foundation. MGT worked with the Coordinating
Committee to establish the structure and operations of the foundation. This involved facilitating a
strategic planning process to achieve consensus on the mission of the regional community foundation
and developing a three-year operations plan to establish the board of directors and overall foundation
operations.

SO

Strategic Planning & Meeting Facilitation
The Piney Woods School
November 2006 - October 2008

Dr. Reginald Nichols, President

5096 Highway 49 South

Piney Woods, Mississippi 39148

(601) 845-2214 | RNichols@pineywoods.org

MGT worked with the Strategic Planning Committee and Board of Directors of the Piney Woods School
to develop a vision for the institution and to perform an internal and external assessment to solicit
opinions and perceptions about key issues and priorities for the future. MGT facilitated a meeting of the
Sustainability Committee for The Piney Woods School. The meeting was designed to address current and
future sustainability of The Piney Woods School. MGT helped to shape the agenda and facilitated
discussion of strategic sustainability issues.

SO®

City of Fort Lauderdale, RFP #705-10541 | Page 6-6

MGT

OF AMERICA, INC,



Clients of Similar Projects

Strategic Planning

Seminole County

November 2006 - January 2008

Bill Johnson, Contracts Analyst

1101 East First Street

Sanford, Florida 32771-1468

(407) 665-7128 | bjohnson03@seminolecountyfl.gov

Seminole County retained MGT to conduct a countywide strategic planning process in collaboration with
its steering committee, headed by the Chairman of the Board of County Commissioners. MGT completed
an internal and external assessment that involved soliciting input from key stakeholders throughout the

county. MGT also engaged the community and county staff in a visioning process designed reach
consensus on priorities for the future.

Q0@
EXHIBIT 6-2: EXPERIENCE RELATIVE TO THE REQUIRED SCOPE OF SERVICES PAST THREE YEARS
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Board of Directors Training ¢

Tallahassee Housing Authority

Strategic Planning IS ¢

California Department of Child Support Services

Strategic Planning ¢ ¢

California Department of Motor Vehicles

Strategic Planning and Performance Measures ¢ ¢

California Department of Transportation

Strategic Planning N

New Mexico Human Services Department

Strategic Planning N ¢

Charlottesville City Schools

Strategic Planning and Development of Statewide
Prevention Plan ¢ ¢ ¢
Office of Prevention and Victim Services, Florida
Department of Juvenile Justice

Development of a Five-Year Strategic Plan ¢ ¢ ¢
Delaware Health and Social Services
Strategic Planning Process

Division of Colleges and Universities, Florida Department of ¢ ¢

Education

Technical Assistance to Community Advisory Committee ¢ ¢
Jessie Ball duPont Fund

Update of Strategic Plan ¢ ¢

American Bible Society

Strategic Planning and Organizational Review ¢ ¢ ¢

Bethune-Cookman College
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Comprehensive Strategic Plan ¢
Miami-Dade County
Strategic Planning Services ¢
Edwards Aquifer Authority
Strategic Plan ¢
Richmond Department of Economic Development
Stamp Out Hunger Five-Year Strategic Plan ¢ ¢ ¢
Florida Department of Children and Families

SO

A partial client list is shown in Exhibit 6-3 providing a small sample of previous clients.

EXHIBIT 6-3: MGT PARTIAL CLIENT LISTING

Alachua County Board of Commissioners, Florida
Albemarle County, Virginia
Anderson County, Tennessee
Barnwell County, South Carolina
Bexar County, Texas

Brazos County, Texas

Charleston County, South Carolina
Charlotte County, Florida
Charlottesville City Schools, Virginia
Citrus County, Florida

City of Albuquerque, New Mexico
City of Anderson, South Carolina
City of Atlanta, Georgia

City of Bonham, Texas

City of Boulder, Colorado

City of Boynton Beach, Florida
City of Cape Coral, Florida

City of Casselberry, Florida

City of Chula Vista, California

City of Columbia, South Carolina
City of Easley, South Carolina

City of Florence, South Carolina
City of Fort Lauderdale, Florida
City of Fort Walton Beach, Florida
City of Gloucester, Massachusetts
City of Gulf Port, Florida

City of Hampton, Virginia

City of Key West, Florida

City of Lake Worth, Florida

City of Lakewood, Washington
City of Longwood, Florida

City of Marathon, Florida

City of North Miami, Florida

City of Phoenix, Arizona

City of Richmond Hill, Georgia

City of Santa Fe Springs, California
City of St. Petersburg, Florida

City of Tallahassee, Florida

City of Tamarac, Florida

City of Tampa, Florida

City of Titusville, Florida

City of Toledo, Ohio

City of Waynesville, North Carolina
County of Kankakee, lllinois
County of Orange California

Dallas County, Texas

DeKalb County, Georgia

Deschutes County Sheriff's Office, Oregon
Dillon County, South Carolina
District of Columbia Department of Corrections
Fresno County, California

Fulton County, Georgia

Hampton County, South Carolina
Hidalgo County, Texas
Hillsborough County, Florida

Indian River County, Florida

MGT
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Jacksonville Transportation Authority, Florida

Jasper County, South Carolina

Jefferson County, Texas

Kern County Superintendent of Schools California

King County Department of Adult and Juvenile
Detention, Washington

Los Angeles City Controller, California

Los Angeles County, California

Los Angeles County Office of Education, California

Maury County, Tennessee

Metropolitan Nashville Head Start, Tennessee

Miami-Dade County, Florida

Miami-Dade Expressway Authority, Florida

Montgomery County Criminal Justice Council, Ohio

Nassau County Office of Housing and
Intergovernmental Affairs, New York

New York City Economic Development Corporation

Oklahoma County, Oklahoma

Orange County, Florida

Pickens County, South Carolina

Pinellas County Charter Commission, Florida

Richland County, South Carolina

San José Department of Parks, Recreation and
Neighborhood Services, California

Sedgwick County, Kansas

Solid Waste Authority of Palm Beach County, Florida

Stanislaus County Office of Education, California

Tallahassee Housing Authority, Florida

Town of Davie, Florida

Town of Frisco Police Department, Colorado

Town of Hampton, South Carolina

Town of Jupiter, Florida

Travis County, Texas

York County, South Carolina

MGT
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TAB 7 COST OF SERVICES

Total project cost including all expenses and travel. Responders are required to submit a tiered cost
proposal that includes options for a basic, a moderate and a comprehensive approach for each of the
four project deliverables. Each approach should demonstrate a progressively, more detailed level of
service and vary according to amount of work and cost, i.e., a basic option for the existing conditions
report (deliverable #1) should be less labor intensive and cost less than a comprehensive approach. The
tiered cost proposal will allow the City to select deliverable options that suit their needs as well as
available funding sources.

Based on our understanding of your requirements and expectations to provide Consulting Services for
Visioning Project for the City of Ft. Lauderdale, we have developed the enclosed project budget.

The RFP requests a tiered cost proposal, with options for a basic, moderate, and comprehensive
approach. Exhibit 7-1 provides a summary of each costing option. The exhibits that follow illustrate our
cost estimate for each tier of service requested broken down by task including professional fees, travel
expenses, and direct costs (i.e. copying, postage, long-distance).

We recognize the possibility we may have misinterpreted your needs, perhaps placing too much
emphasis on some components and not enough on others. Therefore, we are prepared to negotiate a
final proposed budget, work plan, and time line to fully meet the City’s expectations and requirements
for this project.

EXHIBIT 7-1: SUMMARY OF ALL COST OPTIONS

;‘(())fl?‘ls Prof:::isonal Travel Costs | Direct Costs T:l::lpcr(())sjzg(t)r
Basic Approach 385 $61,690 $9,815 $1,500 $73,005
Moderate Approach 574 $97,980 $12,725 $1,500 $112,205
Comprehensive Approach 980 $182,960 $15,185 $1,500 $199,645

MGT

OF AMERICA, INC,
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Cost of Services

EXHIBIT 7-2: COST ESTIMATE FOR BASIC APPROACH

Work Tasks
1.0 Initiate Project $6,840 $2,340 $9,180
2.0 Develop and Implement Communication Plan $7,540 $250 $7,790
3.0 Provide Conditions Analysis $7,420 $250 $7,670
4.0 Conduct Public Meeting $8,010 $1,730 $250 $9,990
5.0 Conduct and Manage Public Involvement Opportunities $13,240 $2,720 $250 $16,210|
6.0 Develop and Submit Meeting Summaries, and Monthly and Quarterly Progress Reports $4,320 $2,110 $250 $6,680
7.0 Develop and Submit Draft Final Report $8,240 $8,240
8.0 Prepare Final Report $6,080 $915 $250 $7,245)
TOTAL HOURS: 385
TOTAL COSTS:| $61,690 $9,815 $1,500 $73,005

EXHIBIT 7-3: COST ESTIMATE FOR MODERATE APPROACH

Work Tasks Prof:::isonal E:;Z;i:as Direct Costs Tl)()et:}r(;zls(t
1.0 Initiate Project $6,840 $2,340 $9,180
2.0 Develop and Implement Communication Plan $10,420 $250 $10,670
3.0 Provide Conditions Analysis $16,880 $250 $17,130
4.0 Conduct Public Meeting $12,250 $1,730 $250 $14,230
5.0 Conduct and Manage Public Involvement Opportunities $18,640 $3,870 $250 $22,760
6.0 Develop and Submit Meeting Summaries, and Monthly and Quarterly Progress Reports $7,120 $2,390 $250 $9,760
7.0 Develop and Submit Draft Final Report $14,660 $14,660
8.0 Prepare Final Report $11,170 $2,395 $250 $13,815
TOTAL HOURS: 574
TOTAL COSTS:| $97,980 $12,725 $1,500 | $112,205

EXHIBIT 7-4: COST ESTIMATE FOR COMPREHENSIVE APPROACH

Work Tasks Prof;zzisonal EI;::;LS Direct Costs ’ll-’(::t:!rﬁzls(t
1.0 Initiate Project $7,840 $2,340 $10,180
2.0 Develop and Implement Communication Plan $15,100 $250 $15,350
3.0 Provide Conditions Analysis $32,140 $250 $32,390
4.0 Conduct Public Meeting $27,760 $3,670 $250 $31,680
5.0 Conduct and Manage Public Involvement Opportunities $47,400 $4,390 $250 $52,040
6.0 Develop and Submit Meeting Summaries, and Monthly and Quarterly Progress Reports $15,100 $2,390 $250 $17,740
7.0 Develop and Submit Draft Final Report $23,300 $23,300
8.0 Prepare Final Report $14,320 $2,395 $250 $16,965
TOTAL HOURS: 980
TOTAL COSTS:| $182,960 $15,185 $1,500 | $199,645
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PROPOSAL PAGES - PART | COST INFORMATION

Total project cost including all expenses and travel. Responders are required to submit
a tiered cost proposal that includes options for a basic, a moderate and a
comprehensive approach for each of the four project deliverables. Each approach
should demonstrate a progressively, more detailed level of service and vary according
to amount of work and cost, i.e., a basic option for the existing conditions report
(deliverable #1) should be less labor intensive and cost less than a comprehensive
approach. The tiered cost proposal will allow the City to select deliverable options that
suit their needs as well as available funding sources.

The proposal must contain a total cost for all fees for the visioning project. The proposal
must also contain a detailed fee schedule that includes estimated hours and hourly
rates, inclusive of costs. It must also contain a proposed timetable showing the
estimated number of hours and subtotal of fees for each project deliverable.

$ 73,005 Basic Total Project Cost (not to exceed)

$ 112,205 Moderate Total Project Cost (not to exceed)

$ 199,645 Comprehensive Total Project Cost (not to exceed)
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NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from
collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or any
relative of any such officer or employee who is an officer or director of, or has a material interest in,
the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications
or requirements, solicitation of offers, decision to award, evaluation of offers, or any other activity
pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence this
procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity in
which they or their immediate family members hold a controlling financial interest (e.g.
ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from
contracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS

N/A

In the event the vendor does not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no such relationships exist.

Submitted by: /Z/{/Wé/ October 19, 2010

(signature) (date)

Name (printed) Michelle Juarez Title: Vice President of Fin/Admin

Company: MGT of America, Inc.




City of Fort Lauderdale e Procurement Services Department
100 N. Andrews Avenue, #619 e Fort Lauderdale, Florida 33301
954-828-5933 FAX 954-828-5576
purchase@fortlauderdale.gov

ADDENDUM NO. 4

RFP 705-10541
CONSULTING SERVICES FOR VISIONING PROJECT

ISSUED September 28, 2010

1. Partlll, Section 19 Insurance, Professional Liability is changed to read:
Professional Liability (Errors & Omissions)
Consultants
Limits: $500,000 per occurrence $2,000,000 aggregate with defense costs in addition to
limits.
2. Part VI — Requirements of the Proposal is changed to read:

Proposers must submit an identified original plus eleven (11) copies of the proposal
including any attachments, as well as a CD copy.

The above requirement totals twelve (12) paper copies of your proposal and one
electronic copy submitted on a CD.

3. All other terms, conditions, and specifications remain unchanged.

Kirk W. Buffington, CPPO, C.P.M.
Director of Procurement Services

Company
Name: MGT of America, Inc.

Bidder’s MW
Signature:__ /Yt L/7

Date: October 19, 2010

(please print)




A ® DATE (MM/DD/YYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE ey

PRODUCER  Phone: 850-878-2121 Fax: 850-878-2128
Earl Bacon Agency, Inc.

P. 0. Box 12039

Tal | ahassee FL 32317

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE NAIC #

INSURED

MGT of Anerica, Inc., & Public Resource Mynt.
G oup, a wholly owned subsidiary of MaGT

2123 Centre Point Bl vd.

Tal | ahassee FL 32308

nsurerA:Val | ey Forge | nsurance Co. 20508

insURERB:AnTer i can Cas. Co. of Reading, P 20427

INsURER c:Cont i nental Casual ty Conpany 20443

INsURERD: Tr avel ers Casualty & Surety C 31194

INSURER E:

COVERAGES

THE POLI CI ES OF | NSURANCE LI STED BELOW HAVE BEEN | SSUED TO THE | NSURED NAMED ABOVE FOR THE PCLI CY PERI CD | NDI CATED.
NOTW THSTANDI NG ANY REQUI REMENT, TERM OR CONDI TI ON OF ANY CONTRACT OR OTHER DOCUMENT W TH RESPECT TO WHI CH THI S

CERTI FI CATE MAY BE | SSUED OR MAY PERTAI N, THE | NSURANCE AFFORDED BY THE POLI Cl ES DESCRI BED HEREIN | S SUBJECT TO ALL THE
TERMS, EXCLUSI ONS AND CONDI TI ONS OF SUCH PCOLI CI ES. AGGREGATE LIM TS SHOMN MAY HAVE BEEN REDUCED BY PAI D CLAI MS.

X | COMMERCIAL GENERAL LIABILITY

‘ CLAIMS MADE OCCUR
IX JA-XV Rating

GEN'L AGGREGATE LIMIT APPLIES PER:
X | poLicy S’ECOT' LOC

INSRADD'L POLICY EFFECTIVE | POLICY EXPIRATION
LTR INSRD TYPE OF INSURANCE POLICY NUMBER DATE (MM/DD/YYYY) | DATE (MM/DD/YYYY) LIMITS
A | X | GENERAL LIABILITY 2093390918 7/ 1/ 2010 |7/1/2011 EACH OCCURRENCE s1, 000, 000

DAMAGE TO RENTED
PREMISES (Ea occurrence) $300, 000

MED EXP (Any one person) $5, 000

PERSONAL & ADVINJURY | $1, 000, 000

GENERAL AGGREGATE $2, 000, 000

PRODUCTS - cOMP/IOP AGG | $ 2, 000, 000

B | AUTOMOBILE LIABILITY 2093563501
| X_| ANY AUTO

|| ALLOWNED AUTOS
SCHEDULED AUTOS
HIRED AUTOS
NON-OWNED AUTOS

A- XV Rati ng

> pe <]

7/ 1/ 2010 7/ 1/ 2011 COMBINED SINGLE LIMIT

(Ea accident) $ 1, 000, 000
BODILY INJURY $

(Per person)

BODILY INJURY $

(Per accident)

PROPERTY DAMAGE $

(Per accident)

GARAGE LIABILITY

AUTO ONLY - EAACCIDENT | $

AND EMPLOYERS' LIABILITY vIN
ANY PROPRIETOR/PARTNER/EXECUTIVE 3011086788 CA
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

or

If yes, describe under
SPECIAL PROVISIONS below

ANY AUTO OTHER THAN EAACC | $
AUTO ONLY: AGG | 8
C EXCESS / UMBRELLA LIABILITY 2093563496 7/ 1/ 2010 7/ 1/ 2011 EACH OCCURRENCE $$4, 000, 000
z| OCCUR |:| CLAIMS MADE AGGREGATE $4, 000, 000
| $
| | DEDUCTIBLE $
X | RETENTION $10, 000 $
WORKERS COMPENSATION 3011086712 7/1/2010 |7/1/2011 | X |3eeSTAsIX [ CA EL- bel ow

7/ 1/ 2010 |7/1/2011 E.L. EACH ACCIDENT $500, 000

E.L. DISEASE - EAEMPLOYEE $ 500, 000

E.L. DISEASE - PoLicY LIMIT | $ 500, 000

OTHER
D Pr of essi onal Liab. (E&0D 104968324

Cl ai ns- Made form
7/5/95 Retro Date

7/1/ 2010 |7/1/2011 Limt 2, 000, 000
Aggr egat e 3, 000, 000

Pol icy Limt/$1, 000,000 Di sease Each Enpl oyee

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES / EXCLUSIONS ADDED BY ENDORSEMENT / SPECIAL PROVISIONS
Bl anket Additional |nsured endorsenent under General Liability. Blanket Waiver of Subrogation applies to General

Li ability, California and AIl O her Wrkers' Conpensation policies. Unbrella: A-XV Rating. All OQher Wrkers' Conp
and CA Workers' Conp: A-XV Rating. California Enployers Liability Limts: $1,000,000 Each Accident/$1, 000,000 Di sease

45 Days Witten Notice of Canc-Nonrenewal. *10 Days Witten Notice of Canc-Nonpaynent.

CERTIFICATE HOLDER

CANCELLATION

Proposal Purpose Only

SHOULD ANY OF THE ABOVE DESCRI BED POLI Cl ES BE CANCELLED
BEFORE THE EXPI RATI ON DATE THEREOF, THE | SSUI NG | NSURER

W LL ENDEAVOR TO MAIL 10 DAYS WRI TTEN NOTI CE TO THE

CERTI FI CATE HOLDER NAMED TO THE LEFT, BUT FAI LURE TO DO SO
SHALL | MPOSE NO OBLI GATION OR LI ABILITY OF ANY KI ND UPCON
THE I NSURER, | TS AGENTS CR REPRESENTATI VES.

AUTHORIZED REPRESENTATIVE

A e o
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IMPORTANT

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. A statement
on this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may
require an endorsement. A statement on this certificate does not confer rights to the certificate
holder in lieu of such endorsement(s).

DISCLAIMER

This Certificate of Insurance does not constitute a contract between the issuing insurer(s), authorized
representative or producer, and the certificate holder, nor does it affirmatively or negatively amend,
extend or alter the coverage afforded by the policies listed thereon.
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