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Special Conditions

.04 News Releases/Publicity
For the avoidance of doubt, RAND respectfully requests to clarify that this condition is intended to prevent any form of representation 
or statement in relation to the services which would constitute an express or implied endorsement of any commercial product or service
without prior written approval. This condition is not intended to prevent the publication of results of the research supported by the 
Contract to be made available to the public.

16 Substitution of Personnel
Since the approval of all personnel may impose administrative burdens on both the City and Contractor, RAND proposes to limit
approval to key personnel only, such the Project Director and Deputy Project Director, as named in our proposal.

VARIANCES:  State any variations to specifications, terms and conditions in the space provided below or reference in the space provided 
below all variances contained on other pages of bid, attachments or bid pages.  No variations or exceptions by the Proposer will be deemed to 
be part of the bid submitted unless such variation or exception is listed and contained within the bid documents and referenced in the space 
provided below.  If no statement is contained in the below space, it is hereby implied that your bid/proposal complies with the full scope of this 
solicitation. HAVE YOU STATED ANY VARIANCES OR EXCEPTIONS BELOW? BIDDER MUST CLICK THE EXCEPTION LINK IF ANY 
VARIATION OR EXCEPTION IS TAKEN TO THE SPECIFICATIONS, TERMS AND CONDITIONS. If this section does not apply to your bid, 
simply mark N/A in the section below. 
Variances:
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Tab 2: Statement of Qualifications 
 
BACKGROUND 

All cities face a number of challenges: how to ensure that infrastructure 
development keeps up with the demands of the population; how to attract and 
retain industries that provide well-paying jobs; how to educate and train residents 
for those jobs; how to balance the needs of longstanding residents with those of 
recent arrivals; and a number of other demands that become increasingly difficult 
during times of economic crisis.   

Along with these issues, Fort Lauderdale faces a number of unique challenges.  
First, the City must balance the needs of its stable, year-round population (around 
180,000 residents) with the fluctuating demands of tourists, business visitors, and 
part-time residents (with a peak daytime population of 500,000).  There are both 
advantages and disadvantages to being a popular destination: tourism is a major 
driver of the local economy, but local businesses may be overwhelmed during the 
tourist season while struggling to stay open during the off-season.  On a related 
note, although Fort Lauderdale is no longer known as a spring break destination 
for college students, the City is still striving to create a unique brand so that tourists 
visiting south Florida are aware of its amenities.  Another major challenge is that 
although the City’s year-round population is now stable, Fort Lauderdale and the 
surrounding communities have experienced tremendous growth over the past few 
decades, straining the resources of government services and infrastructure.  
Moreover, Fort Lauderdale has become a highly diverse community. This diversity 
provides a vibrant cultural environment, but also poses challenges in balancing the 
requirements of residents with widely differing backgrounds and needs.   

Many progressive communities have undertaken visioning studies to articulate key 
challenges, identify areas with unrealized potential, and develop specific steps to 
achieve that potential.  Fort Lauderdale conducted two visioning exercises in 1985 
and 1995.  The 1985 exercise produced a vision for Fort Lauderdale to become 
“The Best City of Its Size by 1994.”  To realize this goal, the City undertook a 
series of infrastructure development projects to revitalize its parks, neighborhoods, 
beaches, to construct the Riverwalk and Science Museum, and renovate its 
Swimming Hall of Fame Museum.  It also encouraged thousands of residents to 
participation in community service efforts.   

By 1995, the infrastructure investments had resulted in significant improvements to 
many parts of the City.  However, the City recognized the need for continued 
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improvement in community services such as education and public safety, in 
economic development, and in the overall quality of life for residents.  To that end, 
Fort Lauderdale convened an American Assembly style meeting with the theme of 
“New Century – New City.”  Over 100 citizens participated and identified 
specific initiatives for improving performance in seven key areas.   
 
Now, as Fort Lauderdale heads into its 100th anniversary, the Mayor and City 
Commission have appointed a Visioning Committee to “Develop and recommend 
to the Commission an initial model plan that outlines a process to seek the 
perspectives of under-represented individuals so that a Citywide vision will reflect 
the hopes and viewpoints of all residents in the City; and to organize a broad-
based, community focused process and produce a vision plan for the next century 
that will guide the City Commission in their policy and decision-making.”   
 
RAND and Nova Southeastern University (NSU) propose to assist the Visioning 
Committee in facilitating a visioning exercise that involves members from all parts 
of the community and culminates in a vision of Fort Lauderdale’s unrealized 
potential, as well as strategies for achieving that potential. RAND and NSU bring 
outstanding combined expertise to support the City in achieving this project.  We 
briefly discuss our organizational qualifications below. 
 
RAND Corporation 
 
RAND Corporation was established in 1948 as a not-for-profit corporation 
dedicated to serving the public interest through research and education.  Over its 
history, RAND has developed a distinctive approach to working with clients that 
includes close interactions, analyses built on rigorous empirical foundations, and 
objectivity.  RAND is renowned around the world for the quality of its analyses 
and its ability to frame crucial issues that face societies.   
 
Today, RAND assists public policymakers at all levels, private-sector leaders in 
many industries, and the public at large.  RAND has about 1,800 employees; 
about 1000 are researchers, of whom 87 percent have advanced degrees, most 
commonly a Ph.D.  The staff is diverse in academic training, discipline, and work 
experience.  RAND has offices in Santa Monica, Cal.; Washington, D.C.; 
Pittsburg, Penn.; New Orleans, La.; Jackson, Miss.; Boston, Mass., and several 
international locations. 
 
The staff’s diversity will enable RAND to approach the analytic and policy issues in 
this project from a range of perspectives.  RAND experts are internationally 
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recognized in many fields, including economic development, planning, education, 
labor markets, and population.  Our work in these fields extends over more than 
three decades.  During this time, we have helped identify and analyze complex 
problems for a range of clients including governments, private organizations, and 
philanthropic foundations.  We employ multi-disciplinary skills for strategic 
planning, policy analysis, and organizational effectiveness.   
 
RAND also has extensive expertise in developing surveys and survey technology.  
RAND’s in-house Survey Research Group (SRG) was established in 1972 to 
provide capability for conducting primary data collection. Over nearly forty years, 
the SRG has become known for innovative survey planning, data collection, and 
methodological research. The SRG has expertise on all aspects of surveying – 
instrument layout, document production, data collection, coding, and data 
reduction, as well as cost control.   
 
RAND has led the development of a comprehensive information system, MMIC™ 
(Multimode Interviewing Capability), which integrates various traditional modes of 
collecting interview data, including telephone interviewing, self-administered 
surveys, and personal interviewing. MMIC™ is used to manage the whole data 
collection process from questionnaire design, sample management, and fieldwork 
monitoring to final dataset production.  These capabilities give RAND outstanding 
resources to support data collection requirements in an innovative and cost-
effective manner. 
 
RAND’s Quality Assurance Standards and Process 
 
RAND guides its work by 10 quality standards, which we have refined over time 
through a collaborative process within the RAND community and in consultation 
with our clients and other stakeholders.  The standards are important tools for 
everyone involved in conducting and evaluating RAND’s research—the research 
teams, research managers, and peer reviewers. They are also important to the 
users of RAND’s research, both in the policymaking and in the research 
communities, who naturally have an interest in the quality of the research and how 
it is assured. The standards help to ensure that RAND’s influence is based on 
studies and analyses that are technically sound and free from bias.  The standards 
are summarized below, and may be viewed in a more complete form on RAND’s 
website. 
 

1. The problem should be well formulated, and the purpose of the study should 
be clear.  
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2. The study approach should be well designed and executed.  
3. The study should demonstrate understanding of related studies.  
4. The data and information should be the best available.  
5. Assumptions should be explicit and justified.  
6. The findings should advance knowledge and bear on important policy 

issues.  
7. The implications and recommendations should be logical, warranted by the 

findings, and explained thoroughly, with appropriate caveats.  
8. The documentation should be accurate, understandable, clearly structured, 

and temperate in tone.  
9. The study should be compelling, useful, and relevant to stakeholders and 

decisionmakers.  
10. The study should be objective, independent, and balanced. 

 
RAND’s Quality Assurance process is administered by RAND’s individual business 
units, in this case RAND Infrastructure Safety and Environment.  All project 
deliverables will be submitted to the unit’s management for review.  In addition, for 
final research products, the process typically entails selecting two or more 
independent peer reviewers, who then prepare formal review reports with 
comments and suggestions for revisions.   The authors must respond to the reviews 
and to management prior to the release of any final research product. 
 
Nova Southeastern University 
 
Nova Southeastern University is the seventh largest private, non-profit university in 
the United States.  It has attained this status over five decades of dynamic and 
exciting growth by delivering quality programs of academic excellence, ground-
breaking funded research, and community service to Broward County and more 
than 28,000 current students and 103,000 alumni. NSU is well prepared to 
support and assist the City of Fort Lauderdale in this important visioning process 
that will help our community to continue its efforts to build a strong economy that is 
sustainable and a quality of life that is available for all of its citizens. 
 
NSU offers a talented team of professionals who have a wealth of experience in 
managing projects similar to the City of Fort Lauderdale Visioning Project. Jack 
Pinkowski, Ph.D., will serve as the NSU Project Manager. Dr. Pinkowski brings a 
balance of business and governmental experience and knowledge to the project to 
the team. In addition to Dr. Pinkowski, NSU also offers a team that includes Dr. 
George Hanbury, NSU’s current president and the former city manager of Fort 
Lauderdale, and Dr. Irving Rosenbaum, Provost and Executive Dean for 
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Administration at the Health Professions Division of NSU and former city manager 
of Hollywood and Davie, Florida. Our team is well-versed in the issues facing Fort 
Lauderdale and has demonstrated extensive community development and planning 
experience in Broward County. We will bring this experience and know-how to 
the City of Fort Lauderdale Visioning Project in order to make it a success. 
 
Our proposed team has hands-on experience with conducting projects similar to 
the City of Fort Lauderdale Visioning Project. NSU led the highly successful 
VisionBROWARD strategic visioning project with Dr. Pinkowski as the principal 
investigator and leader. This effort to craft a new strategic vision for Broward 
County 2020 involved nearly 1,000 community participants in 2003-2004.  In 
addition, Dr. Rosenbaum recently conducted two community studies for Broward 
County. These studies concerned learning the infrastructure needs of Broward’s 
south-central and south unincorporated areas. The studies also involved measuring 
the demographics of these areas. Both projects came in on time and on budget. 
The projects resulted in favorable public policy on the part of the county 
commissioners. Because of his business and academic acumen Dr. Pinkowski was 
selected to provide consulting services on economic development to the City of 
Dublin, Ireland, as a Fulbright Scholar for the academic year 2008-2009. He is 
currently advising Broward County on its strategic plan for economic development 
and growth of high value-added jobs with new targeted industries. He has worked 
with the City of Plantation on crafting their economic development and small 
business creation strategies.  
 
In addition, NSU produces a number of reports that focus on economic and policy 
issues. Two examples are An Estimate of Nova Southeastern University's Economic 
Impact on South Florida and Florida for Fiscal Year 2000 and The Independent 
Colleges and Universities of Florida Accountability Report 2000. These reports 
help to demonstrate that NSU has the expertise to manage this very important 
project. 
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Tab 3: Preliminary Scope of Services 
 
Achieving true grass roots participation in the visioning activity 

A key element of a successful visioning study is that it should reflect the input of a 
broad cross section of community members.  At the same time, the process must 
lead to a consensus, which is more easily achieved with a small group of 
participants.   
 
One way to balance these two potentially conflicting requirements is for a small, 
core group to guide the visioning process while seeking input from many in the 
broader community: such input could be provided at public meetings, though small 
discussion groups, or through electronic media.  The core group would then distill 
the input from various stakeholders into a coherent vision.   
 
A second method is instead to fully engage the participation of a larger group of 
people in crafting the vision.  To facilitate a cohesive vision, the group would be 
divided into multiple task forces, each addressing one or more of the identified 
areas for development.  The participants would consist of a diverse group of 
residents recruited from a broad cross-section of all major stakeholder groups, as 
well as individual volunteers. 
 
A major advantage of the second method is that rather than simply providing 
individual specific comments at a public meeting, a larger number of community 
members would actively participate in creating a vision for Fort Lauderdale, 
identifying obstacles to achieving that vision, and recommending concrete actions 
for overcoming those obstacles.  Nonetheless, it is still important to ensure that all 
interested residents and stakeholders have a chance to provide input to the 
process.  As discussed in more detail in the task descriptions below, this can be 
accomplished through opening task force meetings to the public and establishing 
other means for community members to provide input to the task forces.  Below we 
describe in detail the tasks that the RAND-NSU team would perform, in 
collaboration with the Visioning Committee and other stakeholders, to assist in the 
development of a grass roots vision through the creation and facilitation of task 
forces.    
 

9



Visioning Study for the City of Fort Lauderdale                                                  RAND Proposal 2011-0048 

RAND 
USE OR DISCLOSURE OF PROPOSAL DATA 
IS SUBJECT TO THE RESTRICTION ON THE 

COVER PAGE OF THIS PROPOSAL 

 

TASK DESCRIPTIONS 
 
Throughout this project, the RAND-NSU team will work with the Visioning 
Committee and the task forces to facilitate the development of the Vision Statement 
and Vision Action Plan for Fort Lauderdale.  The content of the Vision Statement 
and Vision Action Plan will be based on output from the task forces.  The RAND-
NSU team’s roles are to develop an Existing Conditions Report, assist the Visioning 
Committee in recruiting task force members, facilitate the deliberative process in 
each task force, assist the task forces in distilling their findings to identify key areas 
in which Fort Lauderdale has unrealized potential, and coordinate the creation of 
a Vision Statement and Vision Action Plan based on the content provided by the 
task forces.  The specific tasks are described in more detail below.  
 
To assist the city in selecting a package of professional services that will both meet 
the needs of the visioning process and fit within the available funding, we have 
provided a large number of options in the task plan.  For each of the four 
deliverables specified in the RFP, we propose a Basic Task which will allow the 
RAND-NSU team to deliver the services to support the realization of that 
deliverable at least at a basic level.  For most deliverables, we also propose a set 
of Optional Tasks, which the City may add to the Basic Tasks to create additional 
value for that portion of the project.  We have attempted to break these down into 
discrete choices, each with a clear budget implication so that the City has 
maximum flexibility to select the package of services that will best meet its needs 
within the available funds.  To reduce costs, we have proposed that City staff take 
on certain supporting functions.  If the City does not have available personnel for 
these functions, we have included Optional Tasks for the RAND-NSU team to 
provide these functions along with budget estimates.  We have proposed three 
potential packages: Basic (including only the Basic Tasks), Moderate (including the 
Basic Tasks, plus additional background research and surveying as well as 
development of a web portal), and Comprehensive (adding more extensive 
surveying and assistance with a number of supporting functions). Although we 
have outlined these three potential packages, there are many more variations 
possible along these same lines and we welcome the opportunity to work with the 
City to develop a final package of services that best suits its needs. 
 
If the City desires to spread the cost of this project across two budget years, we 
can work with the City to arrange the Tasks and schedule according to the City's 
financial needs. 
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Basic Task 1.1: Develop an existing conditions report  
 
The RAND-NSU team will develop an Existing Conditions Report to serve as a 
starting point for the visioning process.  The Existing Conditions Report will 
document current conditions in the City of Fort Lauderdale, including: 

 Overview of neighborhoods 
o Listing of neighborhoods, neighborhood associations, and available 

information on neighborhood characteristics 
 Summary of major economic activities 

o Overview of key industries  
o Identification of major employers 
o Identification of major trends in industrial activity over the past few 

years 
 Description of educational resources 

o Listing of elementary, middle and high schools, vocational schools, 
and colleges 

o Identification of resources available to parents and students (e.g. 
after-school programs)  

 Summary of demographic information 
o Basic overview of demographic information based on latest Census 

data 
o Evaluation of trends in demographics between previous and current 

Census 
 Inventory of facilities and government structures 

o Listing of all City government—owned facilities 
o Listing of all facilities owned by other units of government within the 

City 
o Identification of use, condition, and occupancy rates of each facility, 

if available 
 Inventory of waterways and beaches 

o Listing of all public waterways and beaches 
o Identification of major amenities 
o Identification of major environmental or infrastructure issues (e.g. 

major pollution hazards, facilities in disrepair) 
 
The City of Fort Lauderdale will provide the RAND-NSU team with the “Conditions 
Report” prepared in 1995, which will serve as a starting point for the new report.  
The RAND-NSU team will gather and assemble publicly available information by 
drawing on documents provided by the City, in additional to other relevant public 
information, such as Census data.  The team may conduct interviews with 
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representatives of government agencies such as the Fort Lauderdale Police and Fire 
Departments, the Broward County School Board, and the Fort Lauderdale 
Community Redevelopment Agency, as well as members of other community 
leaders, such as the Fort Lauderdale Chamber of Commerce or neighborhood 
associations. This task does not include citizen polling or other similar primary 
data collection activities.  Citizen polling may be conducted as part of the 
visioning exercise, as described in Optional Tasks 2.9 and 2.10.   
 
The Existing Conditions Report will contain a section that compares conditions in 
Fort Lauderdale with conditions in other cities to provide a benchmark.  This 
section will be based on information from the New Broward County Targeted 
Industries Study, which was accepted by the county commissioners in May 2010.  
The Study contains a benchmarking exercise comparing Broward County to 11 
other Metropolitan Statistical Areas (MSAs).  The RAND-NSU team includes Dr. 
Pinkowski, who is the consultant hired by Broward county to craft the strategic 
plans for economic development for the county and the prioritization of the 
targeted industries based on this report.  
 
The RAND-NSU team will provide a draft of the Existing Conditions Report to the 
task forces. 
 
Optional Task 1.2: Review previous visioning experience for lessons learned 
 
In order to tailor the current visioning process for maximum inclusiveness and 
effectiveness, it would be helpful to begin the project with a review of the 1984 
and 1995 visioning processes, with an emphasis on lessons learned.  The 
incremental cost for this optional task is given in the budget estimate.   
 
Under this optional task, the RAND-NSU team will review existing reports and 
conduct interviews with City officials as well as, if possible, some members of the 
1995 visioning assembly.  The review will include reflection on the processes used 
as well as the results achieved following each effort.  The team will attempt to 
assess the success or failure of implementing the main recommendations.  This 
exercise will provide useful input for both the process design and focus of the 
current visioning study.  For example, if recommendations were not implemented 
because they were impractical or were not aligned with the overarching vision, 
this suggests that the facilitation process should encourage participants to consider 
feasible solutions within the scope of the vision.  If, however, recommendations 
were not implemented due to funding constraints, a greater emphasis would be 
placed on developing funding options for the proposed strategies.  
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The RAND-NSU team will review the existing reports on the 1984 and 1995 
visioning activities and documentation of accomplishments following each process.  
The team will also conduct interviews with key City officials and former members 
of the 1995 visioning assembly to the extent feasible.   
 
Optional Task 1.3: Physical inventory of facilities 
 
The complete inventory of government facilities, schools, waterways and beaches 
may require physically traveling around the City and documenting the use, 
condition, and occupancy of these facilities.  Basic Task 1.1 assumes that if this 
activity is needed, it will be performed by a member of the City staff.  However, 
this task may instead be completed by members of the RAND-NSU team for the 
incremental amount given in the budget estimate.   
 
Basic Task 2.1  Community Involvement (5 task forces, 3 facilitated meetings 
each, City handles meeting logistics) 
 
The task of recruiting a broad cross-section of community members will be carried 
out concurrently with the development of the Existing Conditions Report.  The 
RAND-NSU team proposes to assist in recruiting approximately 250-400 
community members to participate in the task forces. The creation of multiple task 
forces enables a number of community members to play active and sustained roles 
in developing a vision for the City.  Moreover, bringing diverse stakeholders 
together for sustained talks has the potential to increase the dialogue across 
different social and cultural groups, and to create a process that can be used to 
address other community issues in the future.     
 
The RAND-NSU team will work closely with the Visioning Committee to recruit 
members for the task forces.  A two-pronged recruitment strategy will be used to 
encourage the participation of a wide variety of citizens.  First, the RAND-NSU 
team will work with the Visioning Committee and community leaders to identify key 
stakeholder groups, including business leaders, civic organizations, religious 
institutions, non-profit organizations, governments and educational groups, elected 
officials, City staff, homeowner groups, community groups, neighborhood groups, 
and regional organizations.  In Table 1, we identify a preliminary list of potential 
community groups that would be targeted for involvement in each task force. This 
list is provided for illustrative purposes, and would be modified upon discussions 
with the Visioning Committee and other key stakeholders.  Once these groups 
have been identified, the Visioning Committee and the RAND-NSU team will 
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encourage members of each major community group to participate in the task 
force process.    
 
Second, to ensure that all interested members of the community are encouraged to 
participate, the RAND-NSU team will provide recommendations to the Visioning 
Committee and the City’s public relations department on publicizing the visioning 
exercise and inviting local residents to join a task force.  This task assumes that the 
actual public relations activities will be carried out by the City.  Potential avenues 
for generating interest in the process may include: 

 Distribution of flyers at local libraries, schools, restaurants, sports clubs, 
trade shows, homeowners association meetings, community events, etc. 

 Utility bill inserts 
 Announcements on local TV or radio stations 
 Announcements at local sporting events 
 Public meetings 
 Posting on the City’s website 
 Internet social media (subject to Sunshine Law considerations) 

 
We are very interested in using online outreach through social media to publicize 
the visioning process, the task forces, and opportunities for public engagement.  It 
is our understanding that it may be possible to use commercial social networking 
sites like Facebook to publicize the visioning process and opportunities for 
comment, as long as substantive deliberations do not take place on those sites.  
We intend to use the custom online project site (discussed in more detail in 
Optional Task 2.7) to store information related to the project and to provide 
specific opportunities for public input to the task forces.  We will work with the 
City attorney and staff to develop a specific internet outreach plan that complies 
with the Florida Sunshine Law and any other applicable laws and regulations. 
 
The task forces will be created around the core drivers for the growth and 
development of Fort Lauderdale.  Table 1 also includes a potential set of questions 
to be considered by the task force addressing each driver.  These questions are 
provided as a starting point only, and would evolve throughout the visioning 
process.  
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Table 1.  Core Drivers 
 
Core Driver Potential Stakeholder Groups Potential Questions to be Addressed by Task Force 
Community Identity/ 
Image/Attitude 

 Broward Chapter – American Institute 
of Architects 

 Builders Association of South Florida 
 Construction Association of South 

Florida 
 Engineering Contractors Association of 

South Florida 

What are the most important aspects of Fort 
Lauderdale’s community identity? 
How can the City distinguish itself from Miami and 
other parts of South Florida? 
Are there ways to ensure that underrepresented groups 
participate more fully in the community and civic 
organizations? 
What are the attitudes of residents toward their City?  
Which attitudes are affirmative and negative? What 
might be done to shift attitudes? 

Economic 
Development 

 AFL-CIO 
 Broward County Office of Economic 

and Small Business Development 
 Broward Workshop 
 Economic Development Council 
 Fort Lauderdale Chamber of Commerce 
 Fort Lauderdale/Broward Alliance 
 South Florida Manufacturers 

Association  
 South Florida Technology Alliance 
 Workforce One  
 Young Entrepreneurs Organization 

How can the economic base of the City be expanded?  
Should particular industries (e.g. high-tech industries) 
be targeted, and if so, what measures could be taken 
to encourage their growth in Fort Lauderdale?   
Are there specific types of support that would assist 
year-round industries/businesses during off-season? 
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Core Driver Potential Questions to be Addressed by Task Force Potential Stakeholder Groups 
Education  Broward Community College 

 Broward County School Board 
 Florida Atlantic University 
 Keiser University 
 Kaplan University 
 Nova Southeastern University  

What facility improvements/changes are needed? 
What types of organizations/events/etc. are effective 
at encouraging coordination between parents, teachers 
and administrators? 
What changes to the curriculum could better prepare 
students to find employment, particularly with high-tech 
or other growing industries that might be attracted to 
Fort Lauderdale?  

Government  Broward County Board of County 
Commissioners 

 Broward County Bar Association 
 Council of Fort Lauderdale Civic 

Associations 
 Federation of Public Employees 
 Fort Lauderdale Community 

Redevelopment Agency 
 Port Everglades 

In which areas and with which government/regulatory 
agencies should the City focus on improving dialogue 
and coordination?  
Are there specific areas in which the dissemination of 
information from the City to constituents could be 
improved?  
In what ways can relations be improved with county, 
other cities, and authorities? 
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Core Driver Potential Questions to be Addressed by Task Force Potential Stakeholder Groups 
Infrastructure/ 
Transportation 

 CSX Railroad 
 Florida Department of Transportation 
 Florida East Coast Railway Co 
 Fort Lauderdale Executive Airport 
 Fort Lauderdale/Hollywood 

International Airport 
 South Florida Regional Planning 

Council 
 South Florida Regional Transportation 

Authority 
 South Florida Water Management 

District 

What infrastructure needs are the most 
pressing/important to the community? 
Are there certain infrastructure needs/projects for 
which greater coordination with other levels of 
government should be encouraged? 
What are the most feasible ways of financing 
infrastructure projects?  

Marine Interests and 
Industries 

 Port Everglades Association 
 Marine Industries Association 
 International Business Council 

Is there sufficient public access to beach areas and 
water-related amenities? 
What environmental goals are most pressing/important 
to the community? 

Public Safety  Broward Sheriff’s Office 
 Fort Lauderdale Police Department 
 Fort Lauderdale Fire Department 

Could crime prevention programs be more effectively 
targeted? 
Is community policing a potential for deterring certain 
types of crime? 
How could coordination between different types of law 
enforcement be improved? 
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Core Drivers Potential Stakeholder Groups Potential Questions to be Addressed by Task Force 
Quality of Life/ 
Neighborhoods/ 
Parks/Recreation 

 Broward Health 
 Beach Community Redevelopment 

Agency (CRA) 
 Downtown Development Authority 
 Hispanic Unity 
 Holy Cross Hospital 
 Northwest-Progresso-Flagler Heights 

CRA 
 Realtors Association of Greater Fort 

Lauderdale 
 Sierra Club 
 South Florida Hospital and Healthcare 

Association 
 United Way of Broward County 
 Urban Land Institute 
 Urban League of Broward County 
 Neighborhood Associations (see 

Appendix A for list) 

What improvements/changes to facilities are most 
pressing/important to the community? 
What actions could be taken to encourage dialogues 
between different neighborhood/civic associations? 
Are there improvements to zoning/redevelopment 
policies that could improve quality of life in certain 
neighborhoods? 
How can the City encourage the formation of, and 
participation in, neighborhood groups and civic 
organizations, particularly among typically 
underrepresented groups? 
 
 

Tourism Interests and 
Industries 

 Greater Fort Lauderdale Convention 
and Visitors Bureau 

 Greater Fort Lauderdale Lodging and 
Hospitality Association 

What actions could the City take to create a stronger 
tourist brand?  
How could the City encourage cruise ship passengers 
to spend additional time exploring Fort Lauderdale’s 
amenities? 
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In Basic Task 2.1, we suggest grouping the core drivers into several broad 
clusters. This option would reduce the overall cost of the visioning exercise, though 
each task force would likely provide a less in-depth analysis of the core issues 
compared to Optional Task 2.2 or 2.4 below, which allow for one task force for 
each core driver.  One potential grouping would be:  

 Community 
o Community Identify/Image/Attitude 
o Government 

 Business 
o Economic Development 
o Tourism Interests and Industries 
o Marine Interests and Industries (business aspects) 

 Education 
 Infrastructure/Transportation 
 Quality of Life 

o Marine Interests and Industries (recreation aspects) 
o Public Safety  
o Quality of Life/Neighborhoods/Parks/Recreation 

 
Each task force will be co-chaired by two people.  The RAND-NSU team will work 
with the Visioning Committee to identify and approach potential co-chairs for each 
task force.  Depending on the number of task forces established, and the size of 
each task force, sub-committees may be formed to address a specific topic within a 
core issue.  
 
We anticipate that each task force will meet at least once per month in person 
(approximately six meetings). In Basic Task 2.1, the RAND-NSU team proposes to 
facilitate a total of three meetings for each task force: the first meeting, at which 
the Existing Conditions Report will be presented; one meeting during the course of 
the deliberative process; and one meeting at the end of the deliberative process, to 
assist in completing the Vision Action Plans.  
 
At the first facilitated meeting, the RAND-NSU team will present a brief synopsis of 
the Existing Conditions Report, including lessons learned from previous visioning 
exercises (if Optional Task 1.2 is performed), to all participants.  Should task force 
members have additional questions about current conditions in Fort Lauderdale, 
the RAND-NSU team will attempt to obtain answers to those questions based on 
available information, and will provide this additional information at a subsequent 
meeting.  After the initial presentation, the participants will break up into individual 
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task forces.  The task forces may also choose to explore specific recommendations 
from the pertinent core issues in more detail during their initial meetings.   
 
A Strengths/Weaknesses/Opportunities/Threats (SWOT) exercise may assist the 
task forces in setting the stage for visioning.  The RAND-NSU team can facilitate 
the SWOT analysis during the second facilitated meeting, or the task forces can 
perform this exercise during a self-guided meeting.  A SWOT exercise is an 
important part of a strategic planning process, and helps to identify both internal 
factors (strengths and weaknesses) as well as external factors (opportunities and 
threats) that affect the community.   

 Strengths are the resources and capabilities that give Fort Lauderdale an 
advantage over other communities.  

 Weaknesses are characteristics that may place Fort Lauderdale at a 
disadvantage relative to other communities. 

 Opportunities are factors external to Fort Lauderdale that offer the chance 
for improved growth, development, or quality of life.   

 Threats are factors external to Fort Lauderdale that may create obstacles for 
the City’s growth, development, or quality of life.  

 
The SWOT analysis will assist in identifying aspects of each core issue that are 
good and should not be changed, as well as challenges facing the City’s future 
growth and development.  The SWOT analysis can serve as a springboard for the 
next steps in the visioning process:  

 Articulate visions/goals for what the City of Fort Lauderdale will look like in 
the year 2035 

 Develop strategies that can be used to achieve those goals/visions 
 Identify important physical improvements for achieving the goals/visions 
 Identify potential funding sources for the strategies and physical 

improvements 
 
All task force meetings will be open to the public, and have advance notice of 
meetings and minutes posted in compliance with the Sunshine Law. 
 
In addition to the issue-specific task forces, it is crucial to facilitate cross-cutting 
input across all of the core drivers.  To that end, the RAND-NSU team proposes to 
work with the Visioning Committee to identify members of an Advisory Panel.  The 
Advisory Panel members would represent major constituency and stakeholder 
groups (for example, City and County elected and appointed officials, the 
Broward County Office of Economic and Small Business Development, the Fort 
Lauderdale/Broward Alliance, the Fort Lauderdale Chamber of Commerce, the 
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Broward County School Board, the Beach Community Redevelopment Agency 
(CRA), the Downtown Development Authority, the Northwest-Progresso-Flagler 
Heights CRA, or the Council of Fort Lauderdale Civic Associations).  The Advisory 
Panel members, along with the Visioning Committee members, would participate 
in one or more task forces in order to facilitate the exchange of ideas across 
groups.   The Advisory Panel members could join selected Visioning Committee 
meetings at times when cross-cutting or collaborative issues are discussed.   
 
Optional Task 2.2  Community Involvement (9 task forces, 3 facilitated 
meetings each, City handles meeting logistics) 
 
If the Visioning Committee would prefer that each task force focus on a single core 
driver, a total of nine task forces could be organized for the additional cost shown 
in the budget for this optional task.  Other aspects of the work plan would follow 
Basic Task 2.1.  Only one of Optional Tasks 2.2, 2.3, and 2.4 can be selected. 
 
Optional Task 2.3  Community Involvement (5 task forces, 6 facilitated 
meetings each, City handles meeting logistics) 
 
If the Visioning Committee would prefer that the RAND-NSU team facilitate six 
monthly meetings of each task force, the budget of this optional task covers the 
additional costs involved for 5 task forces with 6 facilitated meetings each. Only 
one of Optional Tasks 2.2, 2.3, and 2.4 can be selected. 
 
Optional Task 2.4  Community Involvement (9 task forces, 6 facilitated 
meetings each, City handles meeting logistics) 
 
This optional task combines 9 task forces and 6 facilitated meetings each.  Only 
one of Optional Tasks 2.2, 2.3, and 2.4 can be selected. 
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Optional Task 2.5  Meeting logistics (5 task forces) 
 
Basic Task 2.1 assumes that City staff will take care of all logistical activities 
related to task force meetings, including: 

 Publicizing upcoming task force meetings 
 Scheduling task force meetings with all members including task force 

members and, as appropriate, Visioning Committee and/or Advisory Panel 
members 

 Locating and reserving rooms for the task force meetings 
 Recording minutes from the meetings and developing electronic meeting 

minutes  
 
The budget for this optional task covers the estimated cost for the RAND-NSU team 
to provide these services for 5 task forces. Only one of Optional Tasks 2.5 or 2.6 
can be selected. 
 
Optional Task 2.6  Meeting logistics (9 task forces) 
 
This task is identical to Optional Task 2.5 above for the case of 9 task forces.  
Only one of Optional Tasks 2.5 or 2.6 can be selected. 
 
Optional Task 2.7: Development and maintenance of a web-based forum 
 
One way to encourage public interest and input, particularly from groups that 
might not otherwise participate in the visioning process, is to maintain a web 
forum.  As an add-on to the basic proposal, the RAND-NSU team can develop and 
maintain a web-based portal to disseminate information and encourage 
participation.   
 
The web forum would draw upon the portal created for VisionBROWARD, under 
the leadership of team members Drs. Jack Pinkowski and Irv Rosenbaum. Figures 
1-4 show samples from the VisionBROWARD website, including the home page 
(Figure 1), a form interested community members could use to sign up and get 
involved (Figure 2), the task force page (Figure 3), and the entry page for a web-
based survey (Figure 4).   
 
The web forum would contain several elements, including the following: 

 An overview of the visioning exercise 
 A summary of results from the previous visioning processes for Fort 

Lauderdale and Broward County 
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 A page through which community members could volunteer to participate 
(see Figure 2 as an example) 

 Organization charts for the Visioning Committee, Advisory Panel, and task 
forces 

 Meeting schedules for the task forces 
 Meeting minutes  
 Final reports including the Existing Conditions Report, the Visioning 

Statement, and the Vision Action Plan 
 
Members of the Visioning Committee and the task forces will have sign-on 
credentials to add information.  Other members of the public are also invited to 
participate and may obtain credentials by appearing at a public meeting or 
otherwise making their identity known, and would then receive access to provide 
comments on the forum.   
 
Throughout this process, the RAND-NSU team will work with the Fort Lauderdale 
City attorney to ensure that all web-based communications comply with Florida’s 
Sunshine Law.   
 
Below we discuss several options for soliciting additional input by surveying task 
force members as well as the general public.  These surveys would be carried out 
by the RAND-NSU team, and supported by RAND’s in-house Survey Research 
Group and by MMIC, described earlier in Tab 2.  The NSU team also has specific 
and relevant experience operating surveys in the context of the VisionBROWARD 
project. 
 
Optional Task 2.8: Task Force Survey 
 
To better prepare for the task force meetings, the RAND-NSU team could create a 
survey for task force members to complete.  RAND has developed an online survey 
system that can be used to collect and analyze input from all task force members 
on what the most pressing challenges facing Fort Lauderdale are, and what 
questions each task force should address.  The results of the survey can be used to 
update the potential list of questions to be addressed by each task force, and will 
provide a point of departure for each task force.  
 
Under this optional task, the RAND-NSU team will develop a survey for the task 
force members to complete. The survey will take approximately 20 minutes to 
complete and will have up to 20 closed-ended questions and 2 open-ended 
questions.  Personalized invitations (including survey URL and personal PIN code) 
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will be send to the task force members via email. This survey will be available only 
in English, and will be available for approximately 4 weeks.  The RAND-NSU 
team will compile the task force survey answers and provide a summary of the 
results to all task force members.   
 
Optional Task 2.9: Open Internet Survey 
 
Additional public input may be solicited by creating a web-based survey for public 
input.  Under this optional task, the RAND-NSU team will create a survey with up 
to 10 open-ended questions soliciting information about visions for Fort 
Lauderdale’s future, as well as concerns and suggestions regarding the core 
drivers or reactions to documents posted on the project web portal.  The web 
survey will be available in English as well as one other language such as Spanish 
or Creole (the City may add additional languages for the cost of translation). The 
survey will be available online for up to 8 weeks.  The RAND-NSU team will 
compile the results of the survey, remove any responses containing objectionable 
language, and share the responses with the relevant task forces.  We will not 
code, analyze, or translate the public input.  If coding, analysis, or translation of 
the public input is required, the RAND-NSU team could perform this for an 
additional cost.   
 
Optional Task 2.10: Representative Population Survey 
 
Public input may also be solicited by conducting a representative population 
survey among the residents of Fort Lauderdale.  This optional task will involve 
conducting a random-digit-dialing (RDD) survey with a target of 500 completed 
responses.  If the City chooses this task, the RAND-NSU team will work with the 
City to identify the zip codes to target for the RDD survey. The survey will consist of 
closed-ended questions and take approximately 10-15 minutes to complete.  It will 
be available in both English and Spanish (other languages are available at 
additional cost).  The RAND-NSU team will compile the results of the survey and 
provide them to the task forces.   
 
The RAND-NSU team and the City may also evaluate whether the prevalence of 
mobile phones in the targeted areas would make address-based sampling (ABS) 
more appropriate than RDD sampling.  In that case, the RAND-NSU team would 
provide the City with an estimate of the scale of the ABS survey that could be 
undertaken for a similar budget. 
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The data collection operations of this task are expected to be carried out by a 
subcontractor to be determined at the time the survey specification is fully defined.  
If the City chooses this task, the RAND-NSU team would recommend a specific 
subcontractor for review, acceptance and approval by the City at that time. While 
it is possible to undertake both Optional Tasks 2.9 and 2.10, it may be more 
reasonable to select only one public survey approach. 
 
Basic Task 3.1: Identify key areas in which Fort Lauderdale has unrealized 
potential and obstacles to achieving potential 
 
The RAND-NSU team will support each task force in producing a preliminary 
report that summarizes the most important aspects of the core drivers, stakeholder 
data, and task force discussions.  The RAND-NSU team will prepare a template for 
the report to guide each task force to promote thoroughness and consistency 
across the task force reports.  The content of each report will be the responsibility 
of each task force, and will serve as a focal point for identifying the most important 
issues raised by each group.  The elements of the report will answer the following 
questions: 

1. What aspects of the core driver are good and/or working well, and should 
not be changed? 

2. Within the core driver, where does Fort Lauderdale have unrealized 
potential? 

3. For each area in which Fort Lauderdale has unrealized potential, what 
obstacles prevent the City from reaching its potential? 

4. For each area in which Fort Lauderdale as unrealized potential, what are 
the state-of-the-art practices from around the world that could have the 
greatest impact on the City’s stakeholders?  

 
The preliminary report will serve several purposes.  First, it will provide structure for 
the discussions of each task force, driving open discussions about the core issue 
towards specific goals.  Second, preparing the preliminary report will enhance 
communication and participation among the task forces, the Visioning Committee, 
stakeholders, and the community at large.  The proposed schedule suggests that 
the task forces would provide the RAND-NSU team with the content for the 
preliminary report approximately midway through the task force deliberations.  
The RAND-NSU team would then compile the report and provide it to the task 
forces, the Visioning Committee, and the Advisory Panel.  Task force members 
may benefit from learning what other groups have identified as key issues, and the 
Visioning Committee and Advisory Panel will be better able to understand links 
across the different core issues.    
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Third, if the web-based portal is created by the RAND-NSU team or the City, the 
preliminary report will be disseminated on the web-based forum developed as part 
of the project, thereby increasing the visibility of the visioning exercise and 
encouraging participation by providing the broader community with a number of 
specific proposals on which to comment.  Finally, the preliminary report will serve 
as a springboard for the Vision Statement and Vision Action Plan, which are 
discussed in more detail in Basic Task 4.1.  Once the key stakeholders have 
reached consensus regarding the specific obstacles to achieving the City’s 
unrealized potential, developing a common vision over the next 25 years will be a 
more attainable goal.   
 
Basic Task 4.1: Develop a community vision statement and vision action plan 
 
The preliminary report will be used as a focal point for developing a Community 
Vision Statement.  Each task force will create a vision for how the core driver(s) on 
which it has focused will look by the year 2035.  The Visioning Committee and the 
Advisory Panel, supported by the RAND-NSU team, will cross-pollinate ideas, 
goals, and visions between task forces so that one coherent vision of Fort 
Lauderdale will emerge.   
 
Each task force will then create a Vision Action Plan, which sets direction and 
provides guidance and strategies for achieving the vision.  The strategies will focus 
on ways to overcome the obstacles to achieving Fort Lauderdale’s potential, 
identified in the preliminary report.  The Vision Action Plan will also identify 
significant physical improvements needed to achieve the vision, and will propose 
necessary governmental policy changes required to facilitate implementation.  For 
each recommended strategy or physical improvement, potential funding sources 
will be considered and recommended.   
 
Moreover, the RAND-NSU team will assist the Visioning Committee in developing 
a post-visioning process to ensure continuity between the visioning exercise and 
implementation of the recommended strategies.  The post-visioning process will 
include the identification of specific organizations that would take responsibility for 
implementing particular recommendations, the development of a process for 
tracking the implementation of strategies and benchmarking progress towards the 
vision, and the creation of a process for re-visiting and updating the Vision Action 
Plan on a scheduled basis.   
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Optional Task 4.2: Report Printing 
 
The Basic Tasks of this proposal assume that all reports will be delivered in 
electronic format, typically PDF files, and that the RAND-NSU team will provide the 
City with a license to reproduce the reports.  If the web portal option is chosen, 
our team will post the reports on the website.  If the City desires the RAND-NSU 
team to produce printed copies of these reports, the team will provide a quote 
based on the length of the reports, the number of copies desired, and RAND’s 
standard printing and freight costs.  The City will then have the option to place the 
order at the quoted price.  Alternatively, the RAND-NSU team can provide the PDF 
files to a local printer in Fort Lauderdale, with whom the City can contract directly 
to obtain printed copies.    
 
PROJECT SCHEDULE AND DELIVERABLES 
Table 2 provides a suggested project schedule.  The total visioning exercise is 
estimated to take approximately 12 months.  The deliverables associated with the 
process are:  

 Existing Conditions Report.  To be prepared by the RAND-NSU team with 
input from the City.  

 Preliminary report.  To be compiled by the RAND-NSU team based on 
individual reports provided by the task forces. 

 Community Vision Statement and Vision Action Plan. To be compiled by the 
RAND-NSU team based on individual reports provided by the task forces.  
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Table 2.  Proposed schedule 
 
 Months from Project Start 

Task 1 2 3 4 5 6 7 8 9 10 11 12
Develop an existing conditions report             
 Review previous visioning experience for lessons learned 

(if optional task 1.2 selected) 
X            

 Conduct physical inventory of city facilities (if optional 
task 1.3 selected) 

X X           

 Review city documents and conduct interviews with City 
staff and regional agencies 

X X           

 Prepare draft Existing Conditions Report  X           
Recruit task force members and organize task forces             
   Recruit Advisory Panel members X            
   Publicize visioning exercise X X           
   Recruit task force members X X           
   Select task force co-chairs  X           
   Establish web-based forum (if optional task 2.7 selected ) X X X          
Facilitate the deliberative process and solicit public input             
   Survey task force members (if optional task 2.8 selected)  X X          
   Present draft Existing Conditions Report and solicit 

feedback 
  X          

   SWOT exercise    X         
     Deliberative Process (facilitation based on optional tasks 

selected) 
  X X X X X X X    

 Prepare meeting notices, schedule facilities, and record 
minutes (if optional task 2.5 or 2.6 selected) 

  X X X X X X X    
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 Months from Project Start 
Task 1 2 3 4 5 6 7 8 9 10 11 12

 Operate public internet survey and compile date for task 
forces (if optional task 2.9 selected) 

  X X X        

 Conduct population polling and compile data for task 
forces (if optional task 2.10 selected) 

   X X X       

 Revise and edit Existing Conditions Report, incorporating 
polling if conducted 

   X X X       

Identify key areas in which Fort Lauderdale has 
unrealized potential and obstacles to achieving 
potential 

            

   Provide template to task forces for contributions to 
Preliminary Report 

    X        

 Compile and distribute Preliminary Report      X       
Develop a community vision statement and vision action 

plan 
            

   Task forces propose and discuss Vision Statements 
(facilitation based on optional tasks selected) 

       X X    

   Task forces propose and discuss Vision Action Plan 
(facilitation based on optional tasks selected) 

        X X X  

   Develop and recommend post-visioning process           X X 
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Figure 3. VisionBROWARD Entry to Survey Page 
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Appendix A. List of Neighborhood Associations for Task Force Recruiting 
 
• Bal Harbour HOA 
• Bermuda Riviera Association 
• Beverly Heights Association, Inc. 
• Birch Park Finger Streets Association 
• Breakwater Surf Club HOA 
• Central Beach Alliance 
• Chula Vista Isles Homeowners Association  
• City View Townhomes Association 
• Colee Hammock HOA 
• Coral Ridge Association Inc. 
• Coral Ridge Isles Association 
• Council of Fort Lauderdale Civic Associations 
• Croissant Park Civic Association 
• Dillard Park HOA 
• Dolphin Isles HOA 
• Dorsey-Riverbend Civic Association, Inc.  
• Downtown Fort Lauderdale Civic Association 
• Edgewood Civic Association 
• Flagler Village Civic Association 
• Galt Mile Community Association 
• Golden Heights Neighborhood Association 
• Greater Flamingo Park Civic Association 
• Harbor Beach HOA 
• Harbordale Civic Association, Inc. 
• Harbour Inlet Association 
• Imperial Point Association 
• Lake Aire Homeowners Association 
• Lake Estates Improvement Association  
• Lake Ridge Civic Association, Inc. 
• Landings Residential Association, The 
• Lauderdale Beach HOA 
• Lauderdale Harbours Association 
• Lauderdale Isles Civic Improvement Association 
• Lauderdale Manors HOA 
• Laudergate Isles Civic Association, Inc. 
• Lofts of Palm Aire Village 
• Melrose Manors HOA 
• Melrose Park Civic Association  
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• Middle River Terrace Neighborhood Association 
• Oak River Homeowners Association 
• Poinciana Park Civic Association 
• Poinsettia Heights Civic Association 
• Progresso Village Civic Association 
• Rio Vista Civic Association 
• River Gardens/Sweeting Estates HOA 
• River Oaks Civic Association 
• River Run Civic Association 
• Riverland Civic Association 
• Riverland Manors Association 
• Riverland Village Civic Association 
• Riverland Woods Homeowners Association  
• Riverlandings Homeowners Association  
• Riverside Park Residents Association 
• Riviera Isles Homeowners Association 
• Rock Island Community Dev., Inc. 
• Sailboat Bend Civic Association  
• Seven Isles Homeowners Association, Inc.  
• Shady Banks Civic Association 
• South Middle River Civic Association 
• Sunrise Intracoastal HOA 
• Sunset Civic Association 
• Tarpon River Civic Association 
• Victoria Park Civic Association 
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Tab 4: State number of years experience the proposer has had in 
providing similar services.  
 
As described in Tab 2, RAND has over 60 years experience in providing policy 
analysis services to a wide range of clients.  RAND’s work with local governments 
dates back more than 40 years, with the establishment of the landmark New York 
City—RAND Institute in the late 1960s to provide policy analysis services to the 
City of New York.  NSU has significant experience supporting Broward County 
public agencies with analytic studies and community facilitation, dating back more 
than 20 years.  Below we provide a selection of previous and current projects 
performed for local government agencies or relevant to the issues faced by them. 
 
Related Previous and Current Projects 
Title: VisionBROWARD 
Agency Name: Broward County Board of County Commissioners 
Period of Performance: 2003-2004 
 
Abstract: 

NSU led the highly successful VisionBROWARD strategic visioning 
project, a community economic development partnership, undertaken by 
The Broward County Board of County Commissioners, The Broward 
Alliance and The Broward Workshop.  Dr. Pinkowski was the principal 
investigator and leader of this effort to craft a new strategic vision for 
Broward County 2020.   
     The visioning process solicited opinions and contributions from 
private businesses, the educational community, local governments, 
community organizations and the general public. Nearly 1,000 
community members actively participated in the process between 2003 
and 2004,   
     The NSU team facilitated the production of an update to Broward 
County's 1999 Targeted Industry Study, the development of a significant 
portion of the Economic Development Element of Broward County's 
Comprehensive Plan, and the development of a vision of Broward 
County as “The Most Livable Business Community in the Americas; A 
Great Place to Live and Work and Play.”  The final vision plan included 
specific, recommended action steps designed to promote the continued 
development and redevelopment of Broward County. These action steps 
addressed a number of the Board of County Commissioners' Challenge 
Goals, such as Creating a Sense of Place (including strategies for 
Community Identity, Urban Redevelopment, Infrastructure and 
Transportation), Enhancing Economic Opportunity (including strategies 
for the areas of International Trade, Business Expansion, Retention and 
Development, Small and Minority Business Assistance, Regionalism and 
Tourism), Strengthening the Social Safety Net (including Economic 
Stability strategies), and Leading in Quality Public Service (including 
strategies to improve the delivery of services, by Pioneering Innovation, 
Practicing Objectivity, Advocating Fiscal Accountability and 
Demonstrating Steadfast Leadership).   
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Title: Plantation Economic Development Ad Hoc Committee 
Agency Name: City of Plantation 
Period of Performance: 2005-2006 
Abstract: NSU led a Strengths-Weaknesses-Opportunities-Threats (SWOT) analysis 

and strategic planning exercise amongst a group of business leaders 
dealing with challenges and opportunities for the city and between the 
city and the business community over a 14-month period.   
 

  
Title: Developing/Implementing TBNA Science & Technology Vision 
Agency Name: Tianjin Economic-Technological Development Area 
Period of Performance: 04/10/07 to 02/28/09 
Abstract: In 2007, the Tianjin Binhai New Area (TBNA) and one of its 

administrative zones, the Tianjin Economic-Technological Development 
Area (TEDA), in northeast China commissioned the RAND Corporation to 
perform a technology-foresight study to help them develop and implement 
a strategic vision and plan for economic growth through technological 
innovation. The principal objectives were to identify the most-promising 
emerging technology applications for TBNA and TEDA to pursue as part 
of their plan for growth, to analyze the drivers and barriers they would 
face in each case, and to recommend action plans for each technology 
application (TA). Seven TAs should form a pivotal part of TBNA's 
comprehensive strategic plan: cheap solar energy; advanced mobile 
communications and radio-frequency identification; rapid bioassays; 
membranes, filters, and catalysts for water purification; molecular-scale 
drug design, development, and delivery; electric and hybrid vehicles; 
and green manufacturing. The specific action plans can be integrated 
into an overarching strategic plan that rests on three legs: building a 
state-of-the-art R&D program; updating and expanding TBNA and TEDA's 
manufacturing base; and positioning TBNA and TEDA for the global 
marketplace. The plan offers TBNA a wealth of opportunities that will 
position it for the future development it envisions, and each TA emerges 
from one or more of TEDA's current pillar industries, making for a fluid 
transition that builds on existing strengths.  

  
Title: How Might City/County Consolidation Affect Regional Economic 

Development 
Agency Name: University of Pittsburgh 
Period of Performance: 07/02/07 to 04/15/08 
Abstract: Allegheny County, Pennsylvania, has more governmental units per capita 

than any region in the nation. Fragmented governance correlates with 
poor regional performance on population and employment measures. 
The Citizens Advisory Committee on the Efficiency and Effectiveness of 
City-County Government asked RAND to examine whether consolidating 
the City of Pittsburgh and Allegheny County would enhance economic 
development. This report concludes that, although evidence is mixed and 
effects difficult to measure, several features of consolidation — unity of 
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leadership, improved policy direction, and sharpened economic-
development initiatives — could do so. However, the report also notes 
that increased cooperation and collaboration with the private sector is 
important and that combining only two of the many local governments 
still leaves substantial government fragmentation in the region. 

  
Title: Housing Issues in Mississippi 
Agency Name: RAND Sponsored Research 
Period of Performance: 09/26/05 to 09/24/06 
Abstract: In October 2005, RAND Corporation researchers traveled to Mississippi 

to assist the Governor’s Commission on Recovery, Rebuilding, and 
Renewal and, more specifically, to provide assistance to the Affordable 
Housing Subcommittee of the Infrastructure Issues Committee. RAND 
researchers provided support in identifying and developing a list of 
policy and implementation options that could be useful to local 
communities in considering how to address affordable-housing issues. In 
developing this list of options, RAND researchers considered how 
affordable housing is defined, what affordable-housing issues different 
U.S. regions face, what the critical challenges are in providing 
affordable housing, and what strategies are available to deal with those 
challenges. They investigated how affordable-housing issues have been 
addressed in the wake of other natural disasters in this country, what 
lessons have been learned, and what best practices can be taken away 
from previous natural disaster experiences. They examined the extent 
and scope of damage to affordable housing that Mississippi sustained, 
what types of affordable-housing needs that Mississippi might consider 
addressing during rebuilding, and on what scale. Finally, they studied 
options available to deal with affordable-housing issues. This report 
describes affordable-housing issues and myriad rebuilding options.  

  
Title: Analyzing San Diego's Transition to a Strong Mayor Government 
Agency Name: Better Government Association of San Diego 
Period of Performance: 02/09/05 to 07/15/05 
Abstract: In November 2004, the voters of San Diego approved Proposition F, 

which involves a switch from a Council-Manager to a Mayor-Council 
form of government, effective January 1, 2006. This report lays out the 
issues facing the Mayor and the City Council, explores the choices they 
will have to make, and makes recommendations about how best to 
proceed with the transition. The authors caution that transition will be an 
ongoing process rather than a short-term exercise and that resolution 
mechanisms should be put into effect before specific issues are decided. 
Given San Diego’s current fiscal difficulties and political culture, it is also 
important that the transition process be as transparent and inclusive as 
possible. To the greatest extent possible, the executive and legislative 
branches should reallocate resources rather than simply appropriating 
new funds for the transition and the new governmental units to be 
created. Finally, the critical ingredient for successful City governance is 
executive leadership, which depends not just on the Mayor’s use of the 
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formal powers of the position but even more importantly on the Mayor’s 
leadership skills and the Mayor’s ability to use the “soft powers” of the 
Mayor’s office. Of particular importance is the Mayor’s ability to set the 
overall direction for city policy and to control the pace of issue 
development.  

  
Title: Best Practices for Government Practices 
Client: LA City Administrative Services 
Period of Performance: 08/09/04 to 08/08/05 
Abstract: The three proprietary departments of the City of Los Angeles-the Los 

Angeles World Airports (LAWA), the Port of Los Angeles (Port), and the 
Department of Water and Power (DWP)-together contract for more than a 
billion dollars worth of goods and services and receive several hundred 
millions of dollars in lease revenue annually. In 2003 and 2004, the City 
of Los Angeles Controller issued audit reports on the contracting and 
leasing practices of all three departments, and in those reports cited a 
lack of both transparency and documentation in the departments&apos; 
contracting processes. This documented briefing presents analysis from a 
90-day study to find ways to make the purchasing, contracting, and 
leasing activities of LAWA, Port, and DWP more transparent and efficient 
while gaining the public trust. The authors analyze the best government 
and commercial practices for contracting and make a number of 
recommendations for improving the City of Los Angeles proprietary 
departments. 

  
Title: Planning and Research on Improving Public Sector Systems 
Agency Name: Howard Heinz Endowment 
Period of Performance: 12/05/03 to 09/25/05 
Abstract: A powerful descriptive analysis of the wealth flows in Allegheny County, 

this report provides timely and critical information regarding public 
policy issues affecting a region that includes the City of Pittsburgh. 
Understanding the wealth flows and economic interdependencies of the 
municipalities of this region is essential to making effective public policy 
choices about how to align municipal tax bases and state and local fiscal 
policies. This report provides evidence on how Allegheny County’s 130 
municipalities are interconnected, as people commute across municipal 
borders to work, creating interregional economic flows. This report is 
useful to community and business leaders who are engaged in 
meaningful discussions about what it means to be a region. The 
methodology and measures — the imported and exported earnings 
dependency ratios — contribute to the broader field of economics. 

  
Title: How Housing Matters to Families and Communities 
Agency Name: MacArthur Foundation 
Period of Performance: 01/01/10 to 12/31/11 
 Unlike most affordable housing programs in the U.S. that have struggled 

historically to situate low-cost housing in communities with very low rates 
of poverty, inclusionary zoning (IZ) has become an increasingly popular 
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tool designed to provide affordable housing in an economically 
integrative manner. Although they vary in their designs, IZ policies 
typically require developers to set aside a proportion of units in market-
rate residential developments to be made affordable for lower-income 
households in exchange for development rights or zoning variances. 
Since IZ policies were first adopted in the 1970s and 1980s within the 
United States, they have become relatively common in high-cost localities 
in the states of California, Massachusetts, New Jersey, and Colorado, 
and in the New York City, Washington, D.C. and Santa Fe metropolitan 
areas among other places. In California, for example, approximately one 
in three jurisdictions had an inclusionary zoning program as of 2006 
(NPH, 2007).  
 Despite the growing prevalence of IZ programs, little is known 
about their success in providing low-income families access to low-
poverty neighborhoods, and even more importantly, to low-poverty 
schools. To our knowledge, no study examines the neighborhood and 
school characteristics of IZ recipients in multiple localities—a gap this 
proposed research seeks to fill. Further, we are not aware of any study 
that examines whether IZ programs promote residential stability among 
its recipients. If IZ programs do promote residential stability and integrate 
low-income families into low-poverty neighborhoods and schools, it 
would be a significant policy intervention. Research shows that school 
effects accrue over time and are larger than neighborhood effects on 
children’s academic performance, and that the socioeconomic status of 
the school can be as influential as family income on student outcomes—
making it one of the most important factors influencing student 
achievement (Rumberger & Palardy, 2005). Better educational outcomes 
are an increasingly important gateway to children’s future employment, 
earnings, and attendant life chances. (Belfield & Levin, 2007).   
 Notwithstanding the lack of multiple-site studies, research 
regarding an individual IZ program offers promising results. Our study of 
the largest single IZ program (in Montgomery County, MD) examined the 
longitudinal academic outcomes from 2000-2007 of approximately 850 
elementary school children whose families lived in scattered public 
housing apartments included in the county’s IZ program. Over 95 
percent of IZ public housing families lived in low-poverty neighborhoods 
(i.e., in which less than 10 percent of the Census block group population 
was in poverty) and two-thirds of the public housing IZ children attended 
schools where less than 40 percent of the student body qualified for a 
free or reduced price meal—a poverty rate far lower than that in most 
urban schools. Compared to IZ children in moderate and higher poverty 
schools within the same suburban district, IZ children in the lowest 
poverty schools attained substantially better math and reading 
achievement levels by the end of elementary school, with effect sizes well 
in excess of most school interventions (Schwartz, 2009).  
 To gain insight into the effectiveness of IZ more broadly as an 
integrative tool, we propose to expand upon our single-site IZ study by 
examining the school and neighborhood characteristics as well as the 
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residential stability of IZ households in 8 to 10 cities or counties. We 
would collect the necessary administrative data from the individual 
jurisdictions to conduct the study. Findings about IZ’s provision of access 
to low-poverty settings could influence future IZ program designs, and 
they would highlight for other integrative housing policies the importance 
of housing policy to children’s education.  

 
 
Tab 5:  Personnel and Staffing 
 
RAND will be the prime contractor for this work with NSU as a subcontractor.  The 
project will be directed by Dr. Charles Goldman (RAND) and Dr. Jack Pinkowski 
(NSU).  These project leaders will be supported by deputy project leaders Dr. 
Howard Shatz (RAND) and Dr. Irv Rosenbaum (NSU).  The RAND team includes 
economists Dr. Shanthi Nataraj and Dr. Francisco Perez-Arce as key analysts 
functioning under the direction of the project leaders.  NSU also has supporting 
staff available to carry out certain tasks.  Brief biographies of the key personnel 
are provided below, with full curriculum vitae attached. 
 
Drs. Pinkowski and Rosenbaum are located in the Fort Lauderdale area and will 
participate on-site in the tasks as outlined in this proposal.  Dr. Goldman and other 
members of the RAND team will travel to Fort Lauderdale at least once during each 
key stage of the project (project initiation, task force start-up, task force completion 
and project conclusion).  During these visits, Dr. Goldman and other members of 
the RAND team will interact personally with City staff, the Visioning Committee, 
and the task forces.  The RAND team will provide additional analytic effort and 
report drafting, working from our offices.  When not present in Fort Lauderdale, 
Dr. Goldman will be available by telephone or email. 
 
The project leaders will submit monthly progress reports to the Visioning Committee 
summarizing the project activities undertaken during the previous month, any 
significant issues encountered or resources required, and any proposed 
modifications to the task plan or schedule.   
 
Brief Biographies of Key Personnel 
 
Charles Goldman (Ph.D., Economics) is a senior economist at RAND, with 18 
years’ experience providing policy analysis to senior leaders in the United States, 
and countries around the world including significant projects and advisory roles in 
Qatar, South Korea and Singapore. His work covers public and private education 
systems at all levels, innovation policy, workforce planning and development, and 
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social and economic development.  Many of his projects are based on highly 
productive working relationships with both senior leadership and broad 
stakeholder groups.  His recent major monographs and books include Education 
for a New Era, Building a Successful Palestinian State, In Pursuit of Prestige, The 
PhD Factory, and Paying for University Research Facilities and Administration.  Dr. 
Goldman also holds an appointment as Professor of Economics at the Pardee 
RAND Graduate School.  He has previously been Associate Director of RAND 
Education and Associate Director of the RAND Arroyo Center Manpower and 
Training Program.  Prior to joining RAND in 1993, he earned a bachelor’s degree 
in computer science and engineering from the Massachusetts Institute of 
Technology, a PhD in Economic Analysis and Policy from Stanford University, and 
held a postdoctoral fellowship in the Stanford School of Education. 
 
Jack Pinkowski (Ph.D., Public Administration) brings a balance of business and 
governmental experience and knowledge to the project. He has started and led 
many successful businesses and has managed a number of civic projects and 
programs. Jack has been recognized as an outstanding leader in numerous 
volunteer and civic organizations before coming to Nova Southeastern University.  
His academic training is in public administration (M.P.A. and Ph.D.).  Dr. 
Pinkowski has previously conducted economic impact and feasibility studies for the 
State of Georgia, the City of Savannah, the Chatham County Metropolitan 
Planning Commission and the Coastal Georgia Regional Development Center. At 
Nova Southeastern University, he is a fulltime professor in the Master in Public 
Administration and does extensive local consulting on economic development and 
disaster management issues. In 2008 he was selected as a Fulbright scholar to 
provide consulting services to the City Council of Dublin Ireland on economic 
development for one year. He currently is under contract to advise Broward 
County government on a strategic plan to secure the creation of high value-added 
jobs based on the new targeted industries for the county. Dr. Pinkowski was the 
principal researcher for NSU and project leader for the VisionBROWARD strategic 
visioning process for Broward County in 2004. 
 
Irv Rosenbaum (Ph.D., Public Administration and Ed.D., Higher Education) is 
Provost and Executive Dean for Administration at the Health Professions Division of 
Nova Southeastern University (NSU). From l994 to l997, Dr. Rosenbaum was 
director of the Center for Entrepreneurship at NSU’s H. Wayne Huizenga School 
of Business and Entrepreneurship. He has been a professor at NSU since 1976. 
Prior to joining NSU, Dr. Rosenbaum spent more than 25 years serving as City 
Manager of Hollywood, Florida; Town Administrator of Davie, Florida; Assistant to 
the Mayor in Lauderhill, Florida; and as a Budget Analyst in the Office of the 
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Mayor in New York City. Dr. Rosenbaum is an organizer and director of Regent 
Bank, a community bank with branches in Davie, Palm Beach, Pompano Beach, 
Fort Lauderdale, West Palm Beach, and Boca Raton, Florida.  
 
Dr. Rosenbaum's public service activities include serving as chair and vice-chair of 
the Broward County Higher Education Facilities Authority, on the State of Florida 
Public Service Commission Nominating Council, and as a member of the Broward 
County Government Efficiency Study Committee. He served as a member of the 
Broward County Charter Review Commission and as chair of the Davie Economic 
Development Council. Dr. Rosenbaum currently serves on the Board of Women in 
Distress and on the Board of the South Florida Chapter of the American Diabetes 
Association.  He also serves on the Florida Commissioner of Education’s Task 
Force on Holocaust Education and on the Board of the Holocaust Documentation 
and Education Center.   Dr. Rosenbaum served on the Board of Palmetto General 
Hospital from 2004-2006. 
 
Dr. Rosenbaum earned his baccalaureate in political science, with honors, from 
the State University of New York; his master's degree in public administration from 
Bernard Baruch College of the City University of New York; and his doctor of 
public administration degree from NSU. He completed his second doctorate, an 
Ed. D. in higher education, in 2006. 
 
Howard J. Shatz (Ph.D., Public Policy) is a senior economist with the RAND 
Corporation working in areas of international and regional economics.  His 
research at RAND has included Africa and world energy markets, Latin America 
and energy, Iraqi economic issues, global aging, the economic effects of a 
multiple-species habitat conservation area in California, and the federal role in 
U.S. transportation policy.  From 2007 to 2008 he was on leave from RAND 
serving as a senior economist at the U.S. President’s Council of Economic 
Advisers, focusing on international investment, investment and national security, 
the economy of Iraq, U.S. export trends, developing countries, and analysis of 
individual economies.  Before joining RAND, Shatz was a research fellow at the 
Public Policy Institute of California in San Francisco, where he focused on 
California’s interactions with the global economy and on state-level international 
trade and investment policy.  He has also worked as a consultant to the World 
Bank and held research fellowships at the Brookings Institution and the Board of 
Governors of the Federal Reserve System.  
 
Shanthi Nataraj (Ph.D., Agricultural and Resource Economics) is an Associate 
Economist at RAND.  Her work focuses on economic development and the impacts 
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of environmental and resource policies on household behavior.  She has 
investigated the impacts of growing water scarcity and a variety of water resource 
management policies on patterns of urban growth and water demand.  In the area 
of economic development, she has studied the impacts of a number of trade and 
industrial policy reforms on productivity and employment growth among small 
firms in India. Prior to joining RAND, Dr. Nataraj earned a Bachelor’s degree in 
environmental engineering from Northwestern University and a Ph.D. in 
Agricultural and Resource Economics from the University of California, Berkeley.  
She spent four years working as an environmental engineer, leading projects on 
water and wastewater treatment, human health and environmental risk analysis, 
and hazardous waste investigation and remediation.  She is a Licensed 
Professional Engineer. 
 
Francisco Perez-Arce (Ph.D., Princeton University) did his doctoral studies in 
Princeton University, where he focused on economic development, education and 
labor economics. He has done research on labor and education issues, conducting 
econometric analyses of existing data sets as well as designing and collecting 
survey data.  Francisco previously worked as a consultant in the Mexican Ministry 
of Finance and as an analyst at the Center for Economic Analysis and Research.
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Tab 6: Client References 
 
We provide client contact information in the table below for the most recent 
projects presented in Tab 4.  Because of its direct relevance we are also providing 
contact information for the VisionBROWARD project, even though it was 
completed more than three years ago. 
 
Title: How Might City/County Consolidation Affect Regional Economic 

Development 
Agency Name: University of Pittsburgh 
Period of Performance: 07/02/07 to 04/15/08 
Address: Office of the Chancellor 

107 Cathedral of Learning 
Pittsburgh, PA 15260 

Contact Person and 
Information: 

G. Reynolds Clark, Vice Chancellor, Community Relations Chief of Staff 
(412) 624-7721 
Email: clark@pitt.edu 

Award No. UOFPITT-07-05-07 
  
Title: How Housing Matters to Families and Communities 
Agency Name: MacArthur Foundation 
Period of Performance: 01/01/10 to 12/31/11 
Address: 140 S. Dearborn Street 

Chicago, IL 60603-5285 
Contact Person and 
Information: 

Joshua J. Mintz, Vice President and General Counsel 
Phone: (312) 726-8000 
Fax: (312) 920-6258 

Award No. 09-94119-000-HCD  
  
Title: VisionBROWARD 
Agency Name: Broward County 
Period of Performance: 2003-2004 
Contact Persons and 
Information: 

Norman E. Taylor, Director 
Broward County Office of Economic Dev. 
115 S. Andrews Ave., Suite A-540 
Ft. Lauderdale, FL  33301 
(954) 357-6155 
Email: ntaylor@broward.org 
 
Bob Swindell, President & CEO 
Greater Fort Lauderdale  Alliance - Broward County 
Broward County's Official Economic Development Partnership 
110 East Broward Boulevard, Suite 1990 
Fort Lauderdale, FL 33301 
(954) 627-0125 
Email: bswindell@BrowardAlliance.org    
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Kareen Boutros, Executive Director 
The Broward Workshop 
150 E. Davie Blvd., Suite 200  
Fort Lauderdale, FL 33316 
(954) 462-9112 
Email: kareen@browardworkshop.com 

  
Title: Plantation Economic Development Ad Hoc Committee 
Agency Name: City of Plantation 
Period of Performance: 2005-2006 
Contact Persons and 
Information: 

Charity Good, Economic Development Coordinator 
City of Plantation  
400 NW 73rd Avenue 
Plantation, Florida 33317 
(954) 797-2768 
  
Wayne Burns, Small Business Development Officer 
Broward County Office of Economic Dev. 
115 S. Andrews Ave. Suite A-540 
Ft. Lauderdale, FL 33301 
(954) 357-6155 
Email: WBurns@broward.org  
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TAB 7: COST OF SERVICES

To assist the city in selecting a package of professional services that will both meet the needs of the 
visioning process and fit within the available funding, we have provided a large number of options in 
the task plan.  For each of the four deliverables specified in the RFP, we propose a Basic Task which will 
allow the RAND-NSU team to deliver the services to support the realization of that deliverable at least at 
a basic level.  For most deliverables, we also propose a set of Optional Tasks, which the City may add 
to the Basic Tasks to create additional value for that portion of the project. We have attempted to break 
these down into discrete choices, each with a clear budget implication so that the City has maximum 
flexibility to select the package of services that will best meet its needs within the available funds.  To 
reduce costs, we have proposed that City staff take on certain supporting functions.  If the City does not 
have available personnel for these functions, we have included Optional Tasks for the RAND-NSU team 
to provide these functions along with budget estimates.  We have proposed three potential packages: 
Basic (including only the Basic Tasks), Moderate (including the Basic Tasks, plus additional background 
research and surveying as well as development of a web portal), and Comprehensive (adding more 
extensive surveying and assistance with a number of supporting functions). Although we have outlined 
these three potential packages, there are many more variations possible along these same lines and we 
welcome the opportunity to work with the City to develop a final package of services that best suits its 
needs.
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Basic Hours Task Total Grand Total
1.1 381 78,540$                 
2.1 524 102,581$               
3.1 212 38,706$                 
4.1 148 29,266$                 

Total, Basic 249,093$         

Moderate Hours Task Total Grand Total
1.1 381 78,540$                 
1.2 92 17,202$               
2.1 524 102,581$               
2.7 60 43,620$               
2.8 119 41,379$               
2.9 106 34,507$               
3.1 212 38,706$                 
4.1 148 29,266$                 

Total, Moderate 385,801$         

Comprehensive Hours Task Total Grand Total
1.1 381 78,540$                 
1.2 92 17,202$               
1.3 50 1,938$                 
2.1 524 102,581$               
2.4 231 33,086$               
2.6 364 13,446$               
2.7 60 43,620$               
2.8 119 41,379$               

2.10 232 111,358$             
3.1 212 38,706$                 
4.1 148 29,266$                 

Total, Comprehensive 511,121$         
 

Other Options
2.2 123 17,570$                 
2.3 135 19,395$                 
2.5 200 7,226$                   

Cost Summary
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1.1 2.1 3.1 4.1 1.2 1.3 2.2 2.3 2.4 2.5 2.6 2.7 2.8 2.9 2.10 4.2
Charles Goldman Project director - RAND 306.07$    40 80 16 24 16 0 0 0 0 0 0 0 24 16 24 0
Howard Shatz Deputy project director - RAND 272.39$    24 40 16 16 0 0 0 0 0 0 0 0 0 0 0 0
Shanthi Nataraj Economist 230.30$    40 40 16 16 16 0 0 0 0 0 0 0 40 24 80 0
Francisco Perez-Arce Economist 226.05$    40 40 16 16 0 0 0 0 0 0 0 0 0 0 0 0
Research Assistant Research support 105.92$    40 0 16 0 0 0 0 0 0 0 0 0 24 0 40 0
Senior Reviewer Report reviewer 285.34$    8 0 0 0 0 0 0 0 0 0 0 0 0 0 8 0
Admin. Assistant Assistant to team 102.55$    24 32 16 16 0 0 0 0 0 0 0 0 16 16 0 0
Subtotal, Hours- RAND 216 232 96 88 32 0 0 0 0 0 0 0 104 56 152 0
Subtotal, Labor- RAND 46,015$          56,917$          19,892$          20,646$       8,582$       -$           -$           -$           -$           -$           -$            -$            20,741$      12,065$     32,289$     -$  

Jack Pinkowski Project Director - NSU 110.00$    113 200 80 40 40 10 83 90 155 20 40 40 10 20 60 0
Irv Rosembaum Deputy Project Director - NSU 211.00$    52 92 36 20 20 0 40 45 76 0 0 20 5 10 20 0
Research Assistant Research Assistant 20.94$      0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 0
Admin. Assistant Assistant to NSU team 27.92$      0 0 0 0 0 0 0 0 0 180 324 0 0 0 0 0
Translator Translator 34.90$      0 0 0 0 0 0 0 0 0 0 0 0 0 20 0 0
Subtotal, Hours- NSU 165 292 116 60 60 50 123 135 231 200 364 60 15 50 80 0
Subtotal, Labor- NSU 23,402$         41,412$         16,396$         8,620$       8,620$      1,938$      17,570$    19,395$    33,086$    7,226$      13,446$     8,620$       2,155$       5,008$      10,820$    -$ 

Subtotal, All Hours 381 524 212 148 92 50 123 135 231 200 364 60 119 106 232 0
Subtotal, All Labor 69,417$         98,329$         36,288$         29,266$     17,202$    1,938$      17,570$    19,395$    33,086$    7,226$      13,446$     8,620$       22,896$     17,073$    43,109$    -$ 

Other Direct Costs

Survey Research Group 0 0 0 0 0 0 0 0 0 0 0 0 18483 17434 5000

Travel: 1999 4252 2417 0 0 0 0 0 0 0 0 0 0 0 0

Publications: 6624 0 0 0 0 0 0 0 0 0 0 0 0 0 2749

Letter Agreements (external peer review) 500 0 0 0 0 0 0 0 0 0 0 0 0 0 500

Subcontract Costs:
NSU (non-labor) 0 0 0 0 0 0 0 0 0 0 0 35000 0 0 0
TBD (for Representative Population Survey) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 60000

Subtotal, ODC 9123 4252 2417 0 0 0 0 0 0 0 0 35000 18483 17434 68249 0

Grand Total 78,540$         102,581$       38,706$         29,266$     17,202$    1,938$      17,570$    19,395$    33,086$    7,226$      13,446$     43,620$     41,379$     34,507$    111,358$  -$ 

Hourly Rate 
($)

Basic Total Project Optional Tasks

NSU Role

RAND Corporation Role

RAND
USE OR DISCLOSURE OF PROPOSAL DATA
IS SUBJECT TO THE RESTRICTION ON THE

COVER PAGE OF THIS PROPOSAL  47
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CHARLES A. GOLDMAN 

EDUCATION 

PhD (1993) Stanford University, Graduate School of Business - Economic Analysis and Policy 
 Dissertation: Growth Through the Transmission of Knowledge: A Theory of the Closed and 

Open Economy 
SB (1986) Massachusetts Institute of Technology - Computer Science and Engineering 
 Thesis: Stock Price Movements After Unsuccessful Tender Offers 
 

PROFESSIONAL EXPERIENCE 

1993-present Associate Economist, Economist, and Senior Economist, RAND, Santa Monica, 
California 

1996-present Professor of Economics, Pardee RAND Graduate School, Santa Monica, 
California 

2004-2010 Associate Director, RAND Education, Santa Monica, California 
2001-2003 Associate Program Director for Manpower and Training, RAND Arroyo Center, 

Santa Monica, California 
1992-93 Postdoctoral Fellow, Stanford Institute for Higher Education Research, Stanford, 

California  
1988-92 Research Assistant, Stanford University, Graduate School of Business, Stanford, 

California  
1986-88 Analyst, American Management Systems, Arlington, Virginia 
1985-86 Research Assistant, M.I.T. Laboratory for Computer Science, Cambridge, 

Massachusetts 
1984 Programmer, General Computer Corporation, Cambridge, Massachusetts 
1983-84 Analyst, International Business Machines, Cambridge, Massachusetts 
 

RESEARCH AREAS 

Science, Technology, and Innovation Policy.  Dr. Goldman has examined multiple aspects 
of the government-university-industry system of innovation and related public policies. With 
Dr. William Massy, he has published The PhD Factory, a quantitative and qualitative look at 
the system that produces and employs doctorates in the sciences and engineering.  Building 
on his work in science, technology, and higher education, he performed a comprehensive 
assessment of the government-university research partnership for the White House Office of 
Science and Technology Policy, resulting in several influential publications and addresses, 
including Paying for University Research Facilities and Administration. He has also researched 
the university-industry innovation system in Korea, working with several colleagues to 
develop an evaluation plan for a major Korean innovation funding program, Brain Korea 21, 
and to advise on national policies to promote efficient innovation.  In other international 
technology work, he has examined the implications of emerging dual-use technologies and 
human capital for export control policies, with a focus on China’s role. 
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Education Policy.  Dr. Goldman evaluates, designs, and implements education systems and 
related public policies.  Since 2002, he has worked closely with the government of Qatar to 
expand high-quality options for schooling at all levels.  He has also analyzed education 
systems in the United Arab Emirates, Oman, Syria, Lebanon, the Palestinian territories, South 
Korea, and Singapore. Dr. Susan Gates, Dr. Dominic Brewer, and he have published In 
Pursuit of Prestige, a nationwide study of strategy and competition in the U.S. higher 
education industry.  He has also conducted research related to the university research 
enterprise in the United States and Korea. 
 
Military Personnel Policy.  Dr. Goldman studies Army officer careers and youth 
decisionmaking.  He has led studies of financial aid policy for ROTC and the sources of 
commission for Army officers.  He has also designed and monitored a major experiment in 
staffing alternatives for ROTC at colleges and universities, which the Army used as a basis 
for policy changes. With Dr. Bruce Orvis, he designed and fielded a major survey of youth 
and parent perceptions of the choices among college, employment, and military service. 
 
 

PROFESSIONAL ORGANIZATIONS/HONORS 

American Educational Research Association 
Comparative and International Education Society 
Eta Kappa Nu Electrical and Computer Engineering Honorary Society 
Tau Beta Pi Honor Society 
National Science Foundation Graduate Research Fellowship 
American Association of Colleges and Schools of Business Graduate Fellowship 
 
 

PUBLICATIONS 

Books 

In Pursuit of Prestige: Strategy and Competition in U.S. Higher Education, New Brunswick, NJ: 
Transaction Press, 2002. With Susan M. Gates and Dominic J. Brewer. 
 
The PhD Factory: Training and Employment of Science and Engineering Doctorates in the United 
States, Bolton, MA: Anker Publishing, 2001. With William F. Massy. 
 

RAND Reports 

Implementation of the K-12 Education Reform in Qatar's Schools, MG-880-QATAR, 2009.  With 
Gail Zellman et al. 
 
Lessons from the Field: Developing and Implementing the Qatar Student Assessment System, 2002-
2006 — 2009, TR-620-QATAR, 2009.  With Gabriella Gonzalez et al. 
 
Developing a School Finance System for K-12 Reform in Qatar, MG-839-QATAR, 2009.  With 
Cassandra M. Guarino et al. 
 
Facing Human Capital Challenges of the 21st Century: Education and Labor Market Initiatives in 
Lebanon, Oman, Qatar, and the United Arab Emirates, MG-786-RC, 2008. With Gabriella 
Gonzalez et al. 
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“Education and the Asian Surge: A Comparison of the Education Systems in India and 
China,” OP-218-CAPP, 2008. With Krishna B. Kumar and Ying Liu. 
 
Brain Korea 21 Phase II: A New Evaluation Model, MG-711-KRF, 2008.  With Somi Seong et al. 
 
Post-Secondary Education in Qatar: Employer Demand, Student Choice, and Options for Policy, 
MG-644-QATAR, 2007.  With Cathleen Stasz et al. 
 
Education for a New Era: Designing and Implementing K-12 Education Reform in Qatar, MG-548-
QATAR, 2007.  With Dominic J. Brewer et al.  
 
“Education” in Building a Successful Palestinian State, MG-146-DCR, 2005. With Rachel 
Christina and Cheryl Benard.  
 
The Global War on Terrorism: An Early Look at Implications for the U.S. Army, DB-416-A, 2003. 
Contributor. 
 
Paying for University Research Facilities and Administration, MR-1135-1-OSTP, 2000.  With T. 
Williams. 
 
Allocating Scholarships for Army ROTC, MR-1069-A, 1999.   With Michael Mattock et al. 
 
Staffing Army ROTC at Colleges and Universities: Alternatives for Reducing the Use of 
Active-Duty Soldiers, MR-992-A, 1999.   With Bruce Orvis et al. 
 
Coupling Service and Learning in Higher Education: The Final Report of the Evaluation of the Learn 
and Serve America, Higher Education Program, MR-998-CNCS, 1998.  With Maryann Gray et al. 
 
Engaging China in the International Export Control Process: Options for U.S. Policy, DB-197-OSD, 
January 1997.  With Jonathan Pollack. 
 
“Managing Policy Toward China Under Clinton: The Changing Role of Economics,” DRU-
928-1, July 1995. 
 
“Program Evaluation for Service Learning: A Documented Briefing,” DRU-996-CNS, May 
1995. 
 

Papers and Chapters 

“Promoting Quality and Variety Through the Public Financing of Privately Operated Schools 
in Qatar,” forthcoming, Journal of School Choice.  With Louay Constant et al. 
 
“An Introduction to Qatar’s Primary and Secondary Education Reform,” in Osama W Abi-
Mershed, Trajectories of Education in the Arab World: Legacies and Challenges,. London: 
Routledge, 2009.  With Dominic J. Brewer et al. 
  
“Community Colleges: Need of the Hour,” Qatar Today and Qatar Al Yom, Doha, Qatar, February, 
2008.  With Vani Saraswathi, Cathleen Stasz, et al. 
  
“Mind your Ps and Rs”, CASE Currents, January 2002, p. 64. 
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“Which is a better investment?  Prestige or Reputation,” Chronicle of Higher Education, 
October 5, 2001, pp. B13-15.  With Susan M. Gates and Dominic J. Brewer. 
 
In Pursuit of Prestige: Strategy and Competition in U.S. Higher Education, Technical Papers, RAND 
DRU-2541-EDU, 2001. With Susan M. Gates and Dominic J. Brewer. 
 
 “Forces Shaping the Emerging Pacific Community in the 1990s,” in The New Pacific 
Community in the 1990s, Young Jeh Kim, ed., 1996, M.E. Sharpe.  With Courtney Purrington. 
 
“The Production and Utilization of Science and Engineering Doctorates in the United States,” 
Stanford Institute for Higher Education Discussion Paper, July 1995.  With William F. Massy. 
 

Professional Presentations 

“Comparative Evidence on the Global Phenomenon of Publicly-Financed, Privately-
Operated Schools: The Case of Qatar,” World Congress of Comparative Education Societies, 
Istanbul, Turkey, June 2010; American Education Research Association, San Diego, 
California, April 2009. 
 
“The Imperative and Challenge of Large Scale Education Reform: The Case of Qatar,” 
Georgetown University School of Foreign Service-Qatar, Education and Change in the Arab 
World, April 2007 and Global HR Forum, Seoul, Korea, November 2008.   

  
“Education for a New Era: Improving the Qatari Education System,” National Education 
Council, Thimphu, Bhutan, October 2007; Ministry of Education, Damascus, Syria, October 
2006; RAND Congressional Luncheon, July 2006; UNESCO, Paris, May 2006. 
  
 “Systemic K-12 Reform Efforts in Qatar,” American Education Research Association Annual 
Meeting, April 2007.  Panel chair and opening briefing. 
 
“Improving Primary and Secondary Education in Qatar: Reflections on a Five Year Reform 
Effort,” Georgetown University Center for Contemporary Arab Studies, March 24, 2006. 
 
 “Building Education Accountability in Qatar: Progress and Challenges,” Association for 
Public Policy and Management Annual Research Conference, November 4, 2005. 
  
“Qualitative and Quantitative Methods for Education Program Evaluation,” Ministry of 
Education, Republic of Singapore, August-December 2005. 
  
“In Pursuit of Prestige: Strategy and Competition in U.S. Higher Education,” The George 
Washington University, November 2001; Association of American Universities, January and 
March 2002; National Science Board Task Force on the Scientific Workforce, March 2002. 
 
“Paying for University Research Facilities and Administration,” National Academy of 
Sciences, National Academy of Engineering, Institute of Medicine, August 15, 2000; 
Northeast College Cost Accounting Society, September 7, 2000; Federal Demonstration 
Partnership, September 19, 2000; General Accounting Office, September 26, 2000, National 
Council of University Research Administrators, December 13, 2000. 
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“Modeling Supply and Demand for Science and Engineering PhDs: Experiences, Reactions, 
and Future Work,” American Academy for the Advancement of Science Annual Meetings, 
January 23, 1999; Consortium for Professionals in Science and Technology Conference, 
October 15, 1998; and National Academy of Sciences, March 19, 1998. 
 
“Chasing Prestige: Strategy and Competition in the U.S. Higher Education Industry,” 
Inaugural lecture in series, The Use and Abuse of the University, September 4, 1997, Lehigh 
University, Bethlehem, PA. 
 
“Engaging China in the International Export Control Process: Options for U.S. Policy,” 
American Chamber of Commerce in Hong Kong, April 1, 1997, Hong Kong. 
 
“Data Suggesting Overall Prospects for PhDs in Life Sciences,” GREAT Group, Association 
of American Medical Colleges, October 14, 1996, Scottsdale, AZ. 
 
“Too Many PhDs?,” American Council on Education, February 20, 1996, San Diego, CA. 
  
“The Production and Utilization of Science and Engineering Doctorates in the United States,” 
National Bureau of Economic Research, February 2, 1996, Cambridge, MA. 
 
Appearance before the U.S. Commission on Immigration Reform, November 16, 1995, San 
Francisco, CA. 
 
“Institutional Barriers to Technology Transfer,” POSRI-RAND conference on Technology 
Transfer Under the WTO Regime, August 17, 1995, Seoul, Korea. 
 
“The Consequences of Business As Usual: The Case of Science and Engineering PhDs,” 
Western Economic Association Annual Meetings, July 6, 1995, San Diego, CA. 
 
“Advanced Tools for Systems Modeling,” Cambridge Decision Dynamics Colloquium on 
Systems Thinking in Higher Education, June 15-16, 1995, Boston, MA. 
 
“Program Evaluation for Service Learning,” American Association of Higher Education and 
Campus Compact Colloquium on Service Learning, January 12-13, 1995, Washington, DC. 
 
“U.S. Higher Education Data Available for Simulation Modeling,” Finance Center of the 
Consortium for Policy Research in Education (CPRE): Workshop on Higher Education 
Databases, January 14, 1994, Washington, DC. 
 
“A Dynamic Model of Supply and Demand for Academic Scientists and Engineers,” 
American Association of Public Policy and Management Annual Conference, October 28-30, 
1993, Washington, DC. 

October 2010 



HOWARD J. SHATZ 
 

RAND Corporation 
1200 South Hayes Street 

Arlington, VA 22202-5050 
Tel: (703) 413-1100 x5184 

Fax: (703) 413-8111 
E-mail: howard_shatz@rand.org 

 
Current Position 
 
Senior Economist, May 2009 – Present, RAND Corporation, Arlington, Virginia.  
 
Other Recent Positions and Affiliations 
 
Economist, August 2006 – May 2009, RAND Corporation, Arlington, Virginia. 
 
Senior Economist, July 2007 – July 2008, Council of Economic Advisers, Executive Office of the President, 
Washington, D.C. 

 
Adjunct Fellow, August 2006 – June 2008, Public Policy Institute of California, San Francisco, California. 

 
Research Fellow, November 2000 – August 2006, Public Policy Institute of California, San Francisco, California. 
 
Research Affiliate, September 1999 - October 2000, Center for International Development at Harvard University. 
 
Research Associate, January - September 1999, The World Bank, Washington, D.C. 
 
Education 
 
Ph.D. in Public Policy, June 2000, Harvard University, Cambridge, Massachusetts. 
Area of Specialization: International Economics. 
Dissertation: The Location of U.S. Multinational Affiliates. 
Committee: Jeffrey D. Sachs (chairman), Richard E. Caves, F.M. Scherer. 
 
Selected Publications 
 
Withdrawing from Iraq:  Alternative Schedules, Associated Risks, and Mitigating Strategies (Walter L. Perry, Stuart 
E. Johnson, Keith Crane, David C. Gompert, John Gordon IV, Robert E. Hunter, Dalia Dassa Kaye, Terrence K. 
Kelly, Eric Peltz, Howard J. Shatz), RAND Report MG-882, RAND Corporation, Santa Monica, California, 2009. 

 
Balancing Environment and Development:  Costs, Revenues, and Benefits of the Western Riverside County Multiple 
Species Habitat Conservation Plan (Lloyd Dixon, Paul Sorenson, Martin Wachs, Myles Collins, Mark Hanson, 
Aaron Kofner, Thomas Light, Michael Madsen, Lindell Marsh, Adrian Overton, Howard J. Shatz, Brian A. 
Weatherford), RAND Report MG-816, RAND Corporation, Santa Monica, California, 2008.  
 
“Agglomeration, Adjustment, and State Policies in the Location of Foreign Direct Investment in the United States” 
(with Gustavo J. Bobonis), The Review of Economics and Statistics, Vol. 89, No. 1, February 2007, pp. 30-43.  
 
“Services Exports and the States: Measuring the Potential” (with Eli Miloslavsky), Economic Development 
Quarterly, Vol. 20, No. 1, 2006, pp. 3-21.  

 
 “Developed Country Trade Barriers and the Least Developed Countries: The Current Situation” (with Jon D. 
Haveman), Journal of Economic Integration, Vol. 19, No. 2, June 2004, pp. 230-270. 
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“U.S. Multinational Affiliate Exports from Developing Countries,” Journal of Economic Geography, Vol. 4, No. 3, 
2004, pp. 323-344.  

 
The Emerging Integration of the California-Mexico Economies (with Luis Felipe López-Calva), Public Policy 
Institute of California, San Francisco, California, August 2004. 

 
 “Gravity, Human Capital, and Economic Development in a Multinational Affiliate Location.” Journal of 
International Trade and Economic Development, Vol. 12, No. 2, June 2003, pp. 117-150. 

 
 “Problems of Exchange Rate Overvaluation” (with David G. Tarr), Chapter 1 (pp. 43-74) in Zdenek Drabek, ed., 
Globalisation Under Threat: The Stability of Trade Policy and Multilateral Agreements, Edward Elgar Publishing, 
Northampton, Mass., and Cheltenham, England, 2001.   

 
“The Geography of International Investment” (with Anthony J. Venables), Chapter 7 (pp. 125-145), in Gordon L. 
Clark, Maryann Feldman, and Meric S. Gertler, eds., The Oxford Handbook of Economic Geography, Oxford 
University Press, Oxford, 2000.   

 
 “U.S. Trade with Developing Countries and Wage Inequality” (with Jeffrey D. Sachs), American Economic Review 
(Papers and Proceedings), Vol. 86, No. 2, May 1996, pp. 234-239. 
 
Selected Advisory Work 

 
Academic Advisory Committee for The Financial Development Report 2008, World Economic Forum. 
 
 “Expanding Foreign Direct Investment in the Andean Countries,” Center for International Development Working 
Paper No. 64, Harvard University, March 2001. 

 
“Determinants of FDI and Areas for Action” (with Jeffrey D. Sachs and Arun Maira), Chapter 2 in Jeffrey D. Sachs, 
Nirupam Bajpai, Mark F. Blaxill, and Arun Maira, Foreign Direct Investment in India: How Can $10 Billion of 
Annual Inflows Be Realized?  A Report by the Center for International Development at Harvard University and The 
Boston Consulting Group presented to the Honorable Murasoli Maran, Minister of Commerce and Industry, 
Government of India, January 11, 2000. 
 
Other Selected Professional Activities 
 
Presentations 

 
Globalization and Beyond, Keynote Speech, Los Angeles World Trade Week Kickoff Breakfast, Sheraton Los 
Angeles Downtown Hotel, Los Angeles, California, May 1, 2007. 
 
Promoción de Inversiones y Exportaciones (Promotion of Investment and Exports), Foro Andino de Competitividad 
(First Andean Competitiveness Forum), Santa Cruz, Bolivia, July 2002.   
 
Testimony 

 
“Statement Regarding California-Asia/Pacific Rim Business Expansion,” Hearing on Re-Establishing California’s 
International Trade Offices in the Asia/Pacific Rim Region:  Will the Offices Expand Trade and Investment 
Opportunities?  California Senate Select Committee on Asia/Pacific Rim Trade, Commerce and Culture, San 
Francisco, California, November 14, 2005. 
 
“Small Business and the Globalization of California’s Economy,” testimony for the field hearing Small Business 
Exporting and the Southern California Economy, Subcommittee on Tax, Finance, and Exports, Small Business 
Committee, U.S. House of Representatives, Long Beach, California, August 28, 2003. 
 



 
SHANTHI NATARAJ 

Associate Economist, RAND Corporation 
1776 Main Street, Santa Monica, CA 90407 

310.393.0411 x6013  
snataraj@rand.org 

 
 
EDUCATION 

2010 Ph.D. in Agricultural and Resource Economics, University of California, Berkeley.  
Thesis title: Productivity and Firm Size Distribution: Evidence from India's 
Organized and Unorganized Manufacturing Sectors 
Thesis Committee: Ann Harrison (Chair), Pranab Bardhan, Sofia Villas-Boas 

2000  B.Sc. in Environmental Engineering, Northwestern University.  
 
 

PROFESSIONAL EXPERIENCE 
2010- Associate Economist, RAND Corporation.  
 
2009-2010 Consultant, World Bank Development Research Group. 

Investigated potential causes of the lack of employment growth among small 
Indian firms.  Developed quantifiable measures of infrastructure quality, credit 
availability, and labor market conditions to assess the effects of each measure on 
firm growth. 

 
2007-2008 Graduate Student Instructor, University of California, Berkeley. 

Provided teaching assistance for undergraduate classes in Environmental 
Economics and Policy and International Trade.   
 

2005-2006 International Research Fellow, Management of Technology program, University of 
California, Berkeley. 
Conducted a small field study on the adoption of cleaner-burning, biomass gasifier 
stoves in Maharashtra, India.  Developed estimates of consumer willingness-to-pay 
for gasifier stoves, and identified specific design changes to the gasifier stoves that 
would encourage adoption in Maharashtra. 

 
2000-2004 Environmental Engineer, Parsons Corporation. 

Performed a variety of engineering services, including preparation of 
environmental site assessments; investigation and remediation of hazardous waste 
sites; analysis of human health and environmental risk; preparation of feasibility 
studies and cost-benefit analyses of site remediation options; design, operation and 
maintenance of water treatment systems; design and construction management of 
landfill cap systems; development and implementation of air monitoring plans; and 
development of emergency response plans.   

 

 



   

 
 

Shanthi Nataraj C.V. (page 2) 
 
JOURNAL PUBLICATIONS 

"Does Marginal Price Matter?  A Regression Discontinuity Approach to Estimating Water 
Demand" with Michael Hanemann. Journal of Environmental Economics and Management 
(forthcoming).    

 
WORKING PAPERS 

"The Impact of Trade Liberalization on Productivity and Firm Size: Evidence from India's 
Formal and Informal Manufacturing Sectors" (under submission). 

“Intra- versus Inter-Firm Productivity Growth: A Case Study of India" with Ann Harrison and 
Leslie Martin. 

“Do Small Firms Grow?  The Removal of Small-Scale Industry Reservations in Indian 
Manufacturing.”   

“Air Emissions from Dairy Farms in San Joaquin Valley: Current Status and Potential 
Mitigation Strategies” with Peter Berck.  

 
HONORS AND AWARDS 

2009-2012  Senior Personnel, National Science Foundation Grant No. 0922332, “Causes and 
Consequences of the ‘Missing Middle’: Informality, Productivity, and the Size 
Distribution of Manufacturing Firms in India.”   

2005-Pres. Licensed Professional Engineer (Environmental).   
2009  Teaching Effectiveness Award, University of California, Berkeley.   
2006-2009 National Science Foundation Graduate Research Fellowship. 
2007-2008  Outstanding Graduate Student Instructor Award, University of California, 

Berkeley. 
2006 Best Graduate Student Econometrics Paper, Agricultural and Resource Economics, 

University of California, Berkeley. 
2005-2006 Management of Technology/UNIDO International Research Fellowship, 

University of California, Berkeley.   
2004-2006 Graduate Opportunity Fellowship, University of California, Berkeley. 
 

CONFERENCES AND PRESENTATIONS 
2010 Amherst College, George Washington University, IU Bloomington, Northwestern 

University, RAND Corporation, Resources for the Future, University of Notre 
Dame, UT Austin, Wellesley College  

2009  Pacific Conference for Development Economics 
2009  World Bank, Development Research Group, Trade and International Integration 
2008  5th Midwest International Economic Development Conference 
2006  9th Occasional Workshop on Environmental and Resource Economics  
 

OTHER 
Affiliations  American Economic Association, American Society of Civil Engineers 
Referee  Journal of Development Economics, Journal of Applied Economics, Resource and 

Energy Economics, The World Bank Economic Review 
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JACK PINKOWSKI, PH.D. 

CURRICULUM VITAE 

Correspondence:       

NSU, Huizenga School of Business 
3301 College Ave. -SBE Telephone (954) 262-5115 
Fort Lauderdale, FL 33314 Facsimile (954) 262-3962 
E-mail: jackpink@nova.edu   Mobile (954) 610-8404 
 

 

PROFESSIONAL INTERESTS 

Research and teaching in public and private management with specialization in: 
government fiscal resources, tax policy; economic development;  environmental policy, 
economic impacts; emergency and disaster management; homeland security; organization theory, 
power and leadership issues including ethics; globalization; and the technological revolution, 
especially relating to the Internet and electronic commerce; intergovernmental and comparative 
administration. 

EDUCATION 

Ph.D.  Public Administration, Florida Atlantic University, Fort Lauderdale, Florida. 
Dissertation: The Impact of Electronic Commerce (E-Commerce) on Sales Tax Revenue.  
 

M.P.A. Public Administration, Georgia Southern University, Statesboro, Georgia. 

C.L.U. Chartered Life Underwriter Designation. Business law, insurance, financial planning, and 
taxation concentration. The American College, Bryn Mawr, Pennsylvania. 

B.A. Liberal Arts, Temple University, Philadelphia, Pennsylvania. 

 

PROFESSIONAL EXPERIENCE 

H. Wayne Huizenga School of Business and Entrepreneurship, Nova Southeastern University 

Fulbright Scholar, Dublin City Council, Ireland – Economic development, 2008 – 2009. 
Associate Professor, 2008 – present. 
Assistant Professor, 2000 – 2007. 
Founding Director, Institute of Government and Public Policy, 2004 – 2006. 
Faculty Chair, Public Administration, 2003 – 2005; 2009 - present. 
Executive Director, Executive Education and Educational Outreach, 2002 – 2003. 
Director, Master of Public Administration Program. 2000 – 2003. 

 

School of Public Administration, College of Urban and Public Affairs, Florida Atlantic 
University 

Adjunct Instructor and Graduate Teaching Assistant, 1998 - 2000. 
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COURSES TAUGHT and/or DESIGNED 

Comparative Government and Economic Systems 

An in-depth review and analysis of the political and socioeconomic environments of 
select major societies of the world for Doctor of Public Administration (DPA), Doctor of 
International Business Administration (DIBA), and Doctor of Business in International 
Management students (DBA). The intent is for students to understand, through comparison and 
contrast, what political, social, administrative, and economic options are available, in which 
countries each of these options is exercised and to what degree, under various systems of 
government, and the practical implications of such exercise. 

DPA Professional Studies Workshop 

 This course is a required workshop held in conjunction with the American Society for 
Public Administration National Conference. Doctoral students attending the meeting will have 
the opportunity to familiarize themselves with and participate in this academically oriented 
professional activity and begin their own participation in academic conference presentations in 
the future.  A written proposal is submitted four weeks after the end of the ASPA meeting that 
will constitute an abstract for the student’s own paper presentation at an upcoming public 
administration conference, which ultimately should lead to a publishable journal article with the 
professor’s guidance. 

Emergency Management in the Public Sector 

This course explores several major issues, theories, and strategies in contemporary disaster 
and emergency management. The main objectives of this course are to expose the students to: 
The historical, administrative, institutional, and organizational framework of disaster and emergency 
management in the United States; The role of the federal, state, and local governments in 
disasters; The role of nongovernmental organizations in emergency management; The role of 
land use regulation, the media, crisis communication, insurance and citizen participation; The social 
and economic costs of disasters, and; The management of a natural or man-made disasters 
 

Ethics and Public Administration 

Ethics shape and define the nature of public professions. Therefore, public administrators 
need to be competent in understanding and dealing with ethical dilemmas to conduct their work 
effectively and fairly. This course helps prepare administrators by broadening students 
understanding of the definition and philosophy of ethics. Through group discussion and case 
analyses, students learn to recognize ethical problems and gain skills to approach them with 
honesty, sincerity, and confidence. 

Financial Decision Making in Government and Not for Profit Organizations 

This course provides an overview of planning, programming, and budgeting processes 
and systems (PPBS) at the federal, state, and local levels.  It also includes an introduction to not-
for-profit organizations. The functions of planning, programming and budgeting in government 
relate closely to strategic planning in business.  We examine the similarities and differences in 
government PPBS and strategic planning in business during the first two hour block.  Strategic 
planning, as practiced in business, relies extensively on capital budgeting for quantitative 
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analysis.  Therefore, the next topic for discussion is a review of capital budgeting techniques and 
practices.  A review of modern economic and financial theory leads to discussion of cases in the 
national, state and local planning, programming and budgeting environments. Different versions 
of this course are used in the masters and doctoral curriculum. 

Fund Accounting 

 This course is a survey of the fundamental principles of fund accounting for Masters of 
Public Administration (MPA) students. Fund accounting is the method of accounting and 
reporting typically found in government and nonprofit entities to account for and report the 
results of resources allocated for specific purposes. 

M.P.A. Integration Capstone Course 

 The MPA capstone workshop focuses on the knowledge, skills and abilities that define a 
competent public or non-profit sector manager. A central theme of the course is the roles, 
responsibilities and outlooks of the manager today and the competing influences in public 
decision making under fragmented authority that result in public sector management as “the art 
of compromise.” Through role playing in the persona of elected officials or professional 
administrators, students conduct a city council meeting simulation in which they experience the 
actual administration of the political agenda. They learn to integrate public values and ethical 
perspectives in decision-making including the mobilization of support for decision-outcomes and 
garnering resources for implementation of policy. This course gives students first-hand 
experience with political mandates that come loaded with special interests, which make it hard to 
reconcile the manager’s desire to guard the general public interest with politically driven policy. 

Public Administration in Theory and Practice. 

Public Administration in Theory and Practice is a survey course and a core requirement 
for the Master of Public Administration (MPA) degree. The primary objectives of this course are 
to educate students about the role of the public bureaucracy in a democracy and to introduce: the 
historical evolution of public administration in the United States; organization theory, behavior 
and leadership; public management; public program evaluation; the public budget; managing 
human resources in the public sector; public policy and it implementation; privatization and 
contracting-out; intergovernmental administration; and ethics in public administration. 

Public Budgeting and Finance Administration. 

Public Budgeting and Finance Administration is a course that introduces students to 
financial management of public funds. In particular, the political nature of the budget as a policy 
instrument is emphasized along with its role in shaping and expressing public policy. The 
following concepts are introduced in this course: budgeting cycles and various forms of public 
budgets; the interaction of actors during stages of the budget process; different types of public 
budgets from an historical perspective; taxation and revenue sources with an introduction to 
forecasting; costing government services including the time-value of money; controls on 
spending including fund accounting; accountability measures - audits, bids, and expenditure 
controls; and risk and cash management. 

Public Budgeting Techniques. 

Public Budgeting Techniques is a core requirement for the Master of Public 
Administration (MPA) degree. This course covers a broad scope of public financial 
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administration including budgetary theories, the budgetary process, and budgetary techniques 
such as line item budgeting, performance budgeting, programming-planning budgeting, zero-
based budgeting, and target-base budgeting. The course combines theoretical and practical 
aspects of public financial administration including analytical tools such as fund accounting, 
cost-benefit analysis, and cost allocation through lectures, discussions, and a practical exercise 
resulting in the formulation of a budget for a small city. 

Public Organization Theory and Behavior. 

 The aim of this course is to systematically study the changing perspectives and theories 
on complex organizations and on managerial as well as individual behavior within and outside 
organizations. Understanding the differences between public and private organizations is a 
significant objective of this course. The goal of the course is to relate organization theory to 
management theory and organizational effectiveness. Specifically, the course is designed to 
provide students with theoretical perspectives which will be useful in understanding the 
significance of organizations in society and in analyzing and solving managerial problems in 
government and nonprofit sectors.  Public organizations are examined from both macro and 
micro perspectives. Macro perspectives explain organization-environment or inter-organizational 
relationships, while micro perspectives address a wide range of issues and dynamics driving 
international organizational behavior.  
 
Strategic Planning 

 This course emphasizes two broad approaches to strategic planning: explicit planning and 
adaptive planning. Students develop a working knowledge of how to do planning in the public 
sector according to these two approaches. In the usual way, students learn about the SWOT 
method, but then much more is gained by studying how planning is actually carried out 
according to three adaptive perspectives and other ancillary and explicit approaches including 
learning theory and contingency theory. Students learn what went wrong in the Katrina disaster 
and what continues to go wrong. The question is put: Can Americans plan? Finally, students 
review how local community and economic development planning occurs through charettes and 
public-private partnerships. 

The Changing Environment of Society, Business, and Government. 

 The Changing Environment of Society, Business, and Government is a course in business 
and public management intended to correlate the political, social, economic and governmental 
environments that affect and are affected by modern business organizations. Historical, legal, 
environmental, productivity, ethical, and financial considerations are emphasized. Policy 
analysis, government regulation, globalization, and growth management are introduced in the 
course to encourage an understanding of the complexity and interconnectedness of business, 
government and society interests. 

WORK EXPERIENCE 

PUBLIC SECTOR 
Consultant 

Miami Dade College, Miami, Florida. Selected as the grant evaluator for the U.S. 
Department of Education Emergency Management for Higher Education Grant. As the grant 
evaluator the contract calls for evaluation of the effectiveness of MDC’s Emergency 
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Management for Higher Education Grant award to encompass: development of sustainable 
performance measurement systems that will evaluate the college’s behavioral threat assessment 
program; design methods of evaluation appropriate to goals, objectives, and outcomes of the 
project; collect and track quantitative and qualitative data for each of the project’s objectives and 
measurements; evaluate feedback received from assessments and determine if recommended 
actions are consistent with grant objectives; and make recommendations for program 
enhancements. 

Fulbright Scholar, Dublin City Council, Dublin, Ireland. This assignment involved 
building networks to stimulate interest in entrepreneurship among the new immigrants to Ireland. 
It involved research documenting the historical trends in the Irish economy and social 
demographics in order to identify suitable opportunities that the city might capitalize upon to 
grow the local economy during the economic downturn. Many immigrants moved to Ireland 
during the Celtic Tiger boom time but were facing disparate declining job prospects during the 
economic contraction of 2008-2009. The consultation resulted in new appreciation for the value 
of immigrant talent as employment generators instead of job fillers and opened new pathways for 
the city economic development offices to work with immigrants in the creation of new business 
and employment opportunities. 

VisionBROWARD. NSU was selected as project facilitator with Jack Pinkowski, Ph.D. 
as its Principal Investigator, or project leader for this community economic development 
partnership.  The visioning process involved hundreds of groups and approximately 1,000 
individuals including key community and business leaders as part of a public/private economic 
development initiative whose objective was to craft the economic development plan and strategy 
for Broward County, Florida for the next twenty years. Through the development of a unique, 
online community discussion process the team was able to galvanize public opinion for very 
specific objectives incorporated into the Broward County Strategic Plan. 

Other recent public sector consultancies include the South Florida Regional Business 
Alliance (RBA) in partnership with the Broward Workshop, Broward County, Florida, the 
Broward County Management and Efficiency Study Committee, the Town of Davie, and the 
City of Hollywood, Florida. 

Chatham County-Savannah Metropolitan Planning Commission, Savannah, Georgia. 
Researched issues and case law to draft the Wellhead Protection Ordinance, a public law for 
county and its nine municipalities to protect drinking water supplies from pollution, 1998. 

Coastal Georgia Regional Development Center, Brunswick, Georgia. Prepared 
analysis of the fiscal impact of investment and tax abatement programs for historic preservation 
in Savannah’s National Historic Preservation District. Documented the consequent increases in 
property values and financial benefits from tourism growth over a twenty-year period. Published 
by the Georgia Department of Natural Resources, 1997. 

Chatham Emergency Management Agency, Savannah, Georgia. Conducted research, 
survey, and personal interviews of fifty-two public and private agencies that comprised the 
emergency response to the Powell Duffryn Chemical Fire and Hazardous Material Spill. 
Prepared “After Action Survey and Response Evaluation” submitted to the Federal Emergency 
Management Agency (FEMA), 1996. 
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Town of Thunderbolt, Georgia. Conducted research on available financial resources to 
rehabilitate public recreational area, wrote charitable foundation and government funding grant 
applications, developed restoration program, and managed grants to successful completion, 1995. 

  
PRIVATE SECTOR 

Associate Professor 

H. Wayne Huizenga School of Business and Entrepreneurship, Nova Southeastern 
University, Fort Lauderdale, Florida.  Responsibilities include: Teaching masters and doctoral 
level courses in public administration, international economics, and comparative government; 
serving on doctoral dissertation committees; writing, research, and publishing on public 
administration topics to enhance the field of knowledge; private consultancy in areas of 
professional expertise, 2000 - present.  

Founding Director, Institute of Government and Public Policy 

H. Wayne Huizenga School of Business and Entrepreneurship, Nova Southeastern 
University, Fort Lauderdale, Florida. Responsible for all consulting, research, and training 
contracts with public-sector entities, 2004 - 2006. 

Faculty Chair, Public Administration 

H. Wayne Huizenga School of Business and Entrepreneurship, Nova Southeastern 
University, Fort Lauderdale, Florida. Responsible for all curriculum and textbook selection 
regarding masters and doctoral degree programs, 2003- 2005. 

Executive Director Executive and Educational Outreach Programs 

H. Wayne Huizenga School of Business and Entrepreneurship, Nova Southeastern 
University, Fort Lauderdale, Florida. Responsible for all non-degree programs including the 
Hudson Institute for Entrepreneurship and Executive Education and the International Institute for 
Franchise Education as well as seminars, workshops, and training for nonprofit and 
governmental organizations. This includes programmatic content development and management, 
hiring faculty and facilitators, supplemental book selection, and programmatic budget, 2002- 
2004. 

MPA Program Director 

H. Wayne Huizenga School of Business and Entrepreneurship, Nova Southeastern 
University, Fort Lauderdale, Florida. Responsible for master’s program curriculum development 
and management, hiring adjunct faculty, scheduling teaching assignments, textbook selection, 
admissions, student relations and recruitment, course evaluations, and program budget. Organize 
and lecture in focused public management workshops for local governments, 2000- 2005. 

Business Manager & Entrepreneur 

Pinkowski Property Management, Inc., Plantation, Florida. Manager of commercial 
real estate properties. Negotiate leases, contract for physical improvements and maintenance, 
direct and coordinate employees, and manage finances and investment of funds, 1997 - present. 

The Centre at Stirling & Palm, Cooper City, Florida. Investor-owner and manager of 
commercial property with service, retail, and professional tenants including offices, retail and 
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restaurant storefronts, and executive suites with secretarial and office services. Sixty real estate 
tenants comprise a total of 80,000 square feet of rentable space, 1997 - present. 

Marco Polo Imports, Inc., Hilton Head, South Carolina. Retail furniture stores, 
manufacturer's outlet, and nationwide mail order business. Responsible for inventory 
management, purchasing, advertising, and human resources for three retail locations 1987-1993. 

Tradewinds, Inc. Savannah, Georgia. Worldwide importers, contract manufacturer, and 
wholesale distributor of giftware, furniture, and decorative accessories, from nine countries, 
primarily in Southeast Asia. Sales through forty-five manufacturers representatives across the 
United States and the Caribbean with four national wholesale showrooms to the trade. 
Responsible for sales marketing, design and manufacturing, trade negotiations, human resources, 
international currency transactions, business financing, domestic and international intermodal 
transportation, and planning, 1977-1993. 

Blue Moon, Ltd., Hilton Head, South Carolina.  Recreational yacht charters and sailing 
instruction services to executive-vacation market, 1985-1992. 

Lehman Chevrolet, Cherry Hill, New Jersey. Finance and insurance manager with 
duties including new car ordering, used car appraising, and finance and insurance marketing, 
1974-1977. 

John Hancock Mutual, Philadelphia, Pennsylvania.  Sales and marketing of insurance 
and financial securities products including business continuation agreements, retirement benefits, 
pension plans, employee group plans, and estate planning and documentation, 1968-1974. 

 

PUBLICATIONS 

2009 Guide to Enterprise in Dublin City: Supports and Directory for starting and growing 
your business. Dublin, Ireland: Dublin City Enterprise Board. 

2008 Homeland Security Handbook. Jack Pinkowski, ed. Boca Raton, FL: Taylor & 
Francis/CRC Press, ISBN 0849379261; 978-0849379260. 

2008 “The New Normal.” In Homeland Security Handbook. Jack Pinkowski, ed. Boca Raton, 
FL: Taylor & Francis/CRC Press, Ch. 1, pp. 3-24. 

2008 Disaster Management Handbook. Jack Pinkowski, ed. Boca Raton, FL: Taylor & 
Francis/CRC Press, ISBN 1420058622; 978-1420058628. 

2008 “Coastal Development and Disaster Preparedness: The Delusion of Preparedness In Face 
of Overwhelming Forces.” In Disaster Management Handbook. Jack Pinkowski, ed. 
Boca Raton, FL: Taylor & Francis/CRC Press, Ch. 1, pp. 3-18. 

2008 “Small Town Disaster Management: Lessons Learned from Katrina in Mississippi,” with 
George Bass. In Disaster Management Handbook. Jack Pinkowski, ed. Boca Raton, FL: 
Taylor & Francis/CRC Press, Ch. 19, pp. 157-170. 

2007 Disaster Preparedness: Delusion of Development. In Karel van der Molen, ed., 10th 
International Winelands Conference 2006 Conference Proceedings. Stellenbosch, South 
Africa: SUN PReSS, pp. 383-396 (ISBN 978-1-919980-65-3).  
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2007 Handbook of Globalization, Governance, and Public Administration. Ali Farazmand, co-
editor. Boca Raton, FL: Taylor & Francis/CRC Press, 1,263 pages, ISBN 0849337267; 
978-0849337260. 

2007 “Globalization and Information and Communications Technology Influences on 
Democratic Governance,” In A. Farazmand and J. Pinkowski, (Editors), Handbook of 
Globalization, Governance, and Public Administration. Boca Raton, FL: Taylor & 
Francis/CRC Press, Ch. 11, pp. 189-206. 

2007 “Globalization and Underdevelopment: The Effect of Governance on Competitiveness in 
India, China, and Mexico,” with Susan Scott. In A. Farazmand and J. Pinkowski, 
(Editors), Handbook of Globalization, Governance, and Public Administration. Boca 
Raton, FL: Taylor & Francis/CRC Press, Ch. 38, pp. 847-860. 

2007 “Pulaski’s Remains in Savannah: The Physical Evidence.” In Forty Years of the Casimir 
Pulaski Museum in Warka: The Hero, History and Perspectives for Development. Warka, 
Poland: Casimir Pulaski Museum, Ch. 2, pp. 240-254. 

2005 State of the Practice Opportunities for the St. Lucie County Research and Education 
Park. St. Lucie County, Florida: Economic Development Council of St. Lucie County. 

2004 Analysis of Targeted Industries in Broward County: A Five-year Review 1999-2004. 
Broward County, Florida: Broward County Office of Economic Development. 

2004 VisionBROWARD Final Report 2004, Broward County, Florida: Broward County Office 
of Economic Development, 237 pgs. 

2004 “Special Issue on Institutional Arrangements and State and Local Financial Forecasting,” 
guest editor, International Journal of Public Administration, 27, (8 & 9), pp. 547-718. 

2004 “Institutional Arrangements and State and Local Financial Forecasting,” International 
Journal of Public Administration, 27, (8 & 9) pp. 547-556. 

2003 “Symposium on Developments in State and Local Finance: Controls on the Public 
Purse,” guest editor, International Journal of Public Administration, 26, (4), pp. 329-471. 

2003 “Controls on the Public Purse,” International Journal of Public Administration, 26, (4), 
pp. xi-xvi. 

2001 “The potential for disaster: A case study of the Powell-Duffryn chemical fire and hazardous 
material spill.” In Farazmand, Ali (Editor), Handbook of Crisis and Emergency 
Management. New York: Marcel Dekker, pp. 433-449. 

2001 “Planning for prevention: Emergency preparedness and planning to lessen the potential for 
crisis.” In Farazmand, Ali (Editor), Handbook of Crisis and Emergency Management. 
New York: Marcel Dekker, pp. 723-736. 

1997 “A study of wellhead protection for community drinking water in Chatham County, 
Georgia.” Savannah, GA: Chatham County-Savannah Metropolitan Planning 
Commission. 

1997 “Economic benefits of historic preservation in Savannah.” Brunswick, GA: Coastal 
Georgia Regional Development Center. 
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1996 “Downtown Savannah’s business center: A proposal for a business improvement district 
for Savannah, Georgia.” Savannah, GA: Savannah Development and Renewal Authority. 

 

PRESENTATIONS 

2009 “Change and Adaptability: Meeting Challenges for Disaster Management in a New 
Century” Emergency Services, Policy and Partnerships conference, Centre for Public 
Policy, University of Melbourne, Melbourne, Australia, October 29-30, 2009. 

 
2009 “Challenges and Opportunities for Immigrant Entrepreneurship in Dublin,” Conference 

on Migration and the Irish Workplace, Trinity College Dublin, Ireland, June 5, 2009. 
   
2008 “The Creative Class, Urban Policy, and Economic Development: An International 

Assessment.” 11th International Conference of ISSEI (International Society for the Study 
of European Ideas), Helsinki, Finland, July 28–August 2, 2008. 

 
2008 “Catastrophe Readiness and Response Course Development: Disaster Management 

Handbook and Homeland Security Handbook.” 11th Annual All-Hazards Emergency 
Management Higher Education Conference, Emergency Management Institute, Federal 
Emergency Management Agency (FEMA)/DHS, Emmitsburg, Maryland, June 2–5. 

 
2008 “The “Road” to Successful Economic Development.” 65th International Atlantic 

Economic Society (IAES) Conference, Warsaw, Poland, April 9 –12,  2008. 
 
2007 “Pulaski’s Remains in Savannah: The Physical Evidence.” Invited lecturer: 

 40 Years of Casimir Pulaski Museum in Warka: History, Pulaski as a Hero, and 
Perspectives for Development, Warka, Poland, October 15, 2007. 

 
2006 “Disaster Preparedness: Delusion of Development In Face of Overwhelming Forces.” 

10th International Winelands Conference 2006, Stellenbosch, South Africa, April 5-7, 
2006. 

 
2005 “Weblogs (a.k.a. Blogs): The Fifth Estate or Challenge to Democratic Governance?.” 

2005 Public Administration Theory Network Conference, Krakow, Poland, June 9-11. 
 
2005 Keynote address. Fourth Annual Economic Development Summit. Renaissance Hotel: 

Plantation, Florida, April 14, 2005. 
 
2005 “State of the Practice Opportunities for the St. Lucie County Research and Education 

Park.” St. Lucie County Florida Research & Education Park Planning Workshop, April 
21, 2005. 

 
2004 “VisionBROWARD Final Report and Overview.” Broward County Management 

Efficiency Study Committee. Broward County Government Center, Fort Lauderdale, 
Florida, December 1, 2004. 
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2004 “Transportation Renaissance: Community-Based, Pedestrian-Oriented, Intermodal 
Facilities; Defining Community Intermodal Systems as a Tool for Economic 
Development and Redevelopment.” Tom Gustafson, co-author. Association for 
Budgeting and Financial Management 2004 Annual Conference, October 7 – 9, 2004, 
Chicago, IL 

. 
2003 “Importance of Accountability in Administration and Mechanisms for Ensuring 

Accountability.” Broward Sheriff’s Office Accountability for Law Enforcement 
Professionals, November 3 – 4. 

 
2002 “Providing Contemporary Education Tools for Effective Public Management: the 

Broward County, Florida Case.” 63rd National Conference of the American Society for 
Public Administration (ASPA), Phoenix, AZ, March 23-26, 2002. 

   
2002 “MPA or MBA When the Choice is Based on Content: An Educational Needs and 

Preferences Survey of Broward County, Florida.” 25th National Public Administration 
Teaching Conference, Knoxville, TN, February 7-9, 2002. 

 
2002  “The Impact of Electronic Commerce on Sales Tax Revenue: Directions for a New Model 

to Forecast Revenue.” Annual meeting of the Association for Budgeting and Financial 
Management (ABFM), Washington, DC, January 17-19, 2002. 

 
2001 “Isolation of Consumer Sales Shows Effects Of E-Commerce on Sales Tax Revenue 

Forecasts.” Annual conference of the Southeastern Conference on Public Administration 
(SECOPA), Baton Rouge, LA, October 11-13, 2001. 

 
2001 “Implications of Globalization and E-Commerce for Urban Governance.” American Society 

for Public Administration (ASPA), 62nd Annual Conference, Newark, NJ, March 10-13, 
2001. 

 
2000 “Changes in Sales Tax Collections in Florida 1988-1998: Implications for Tax Elasticity 

and Electronic Commerce.” Association for Budgeting and Financial Management 
(ABFM), 12th Annual Conference. Kansas City, MO, Oct. 5-6. 

2000 “Electronic marketplaces: Implications for local government revenues.” American Society 
for Public Administration (ASPA), 61st Annual Conference, San Diego, CA, April 1-4. 

2000 “Globalization, electronic commerce, and the Internet as economic change agents.”  
International Conference on Public Management and Governance in the New 
Millennium. City University of Hong Kong, Hong Kong, China, Jan. 10-11. 

1999 “Challenges posed by 21st century technology for honorable public service: A long-term 
view of our contributions to the future of public service.” Pi Alpha Alpha Honor Society 
Mini Conference, 1999 National Association of Schools of Public Affairs and 
Administration (NASPAA) Annual Conference. Miami Beach, FL, Oct. 14-17. 

1999 “Impact of e-commerce and other non-taxed transactions on local government fiscal 
resources: Time for an intergovernmental solution?” Association for Budgeting and 
Financial Management (ABFM), 11th Annual Conference. Washington, D.C., Oct.7-9. 
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1999 “Mary Parker Follett and contemporary feminists: Gender perspective on group processes 
in organizations.” Florida Atlantic University Women’s Studies Graduate Student 
Symposium. Boca Raton, FL, March 19. 

1998 “A proposal for environmental justice equity.” Southeastern Conference on Public 
Administration, SECOPA ’98. Pensacola, FL, Jan. 21-23. 

1996 “Powell Duffryn spill: After action survey and report.” 13th International Meeting on 
Prevention, Preparedness, and Response to Hazardous Material Spills, International 
Hazardous Material Spills Conference. New Orleans, LA, June 26-29. 

PROFESSIONAL SERVICE 

Keynote Speaker, “Change and Adaptability: Meeting Challenges for Disaster 
Management in a New Century” Emergency Services, Policy and Partnerships conference, 
Centre for Public Policy, University of Melbourne, Melbourne, Australia, October 29-30, 2009.  

 
Guest Speaker, “Team Work,” Miami-Dade County General Services Administration, 

Facilities Management Division Retreat, Fairchild Tropical Gardens, Miami, Florida, August 13, 
2008. 

  
Invited Member, Local Host Committee, National Rail-Volution Conference, Miami 

Beach, Florida, October 31-November 3, 2007. 
 

Appointed Member of Board of Directors, Smart Growth Partnership, Fort Lauderdale, 
Florida. 2006 - 2007. 

  
Appointed Member, Broward County Trash Summit, Coral Springs, Florida, June 16-

17, 2006. 
 
Appointed Member, Ad-Hoc Economic Development Working Group for Contribution 

to the 5-Year Economic Development Citywide Strategic Plan, City of Plantation, Florida. 2006-
2007. 

 
Chairman of the Board of Directors, the National Polish Center, (the American Center 

of Polish Culture, Inc., d.b.a.) Washington, DC. The center is a non-profit charitable institution 
that maintains, encourages, and enhances the cultural heritage of Polish Americans in the United 
States and promotion of economic exchanges between the U.S. and Poland. 

 
Academic Journal Reviewer: Journal of Health and Human Services Administration; 

Public Budgeting and Finance; and Public Organization Review. 
  
Keynote Speaker, Fourth Annual Economic Development Summit, City of Plantation, 

April 14, 2005. 
  
Guest Editor, International Journal of Public Administration, Symposium on 

Developments in State and Local Finance: Controls on the Public Purse, 26, (4), April 2003; 
New York; Marcel Dekker. This constituted sole content of special journal issue. Organized and 
coordinated call for papers and receipt and submission of manuscripts; managed manuscripts 
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from approximately 23 scholars and the process of dissemination and feedback, review, and 
revisions with a panel of peer-reviewers (approximately 25); selection of final revised 
manuscripts, communication with senior editors of journal and publisher’s copy editors; and 
wrote overview for symposium that summarized and interrelated manuscripts selected for 
inclusion in the symposium, which was reviewed by the journal editors. 

 
Community Pro-Bono Service – Educational Needs Survey for Broward County 

Division of Human Resources. Created and administered a survey with statistical analysis and 
report to determine and assess the interests and effectiveness of educational and training 
programs among 6,500 employees of Broward County, Florida during May-June 2001 titled, 
“Providing Contemporary Education Tools for Effective Public Management: the Broward 
County, Florida Case.” 
 

President, the Association of Doctoral Students in Public Administration (ADSPA), 
Florida Atlantic University, organized professional academic colloquium and provided support 
to the School of Public Administration colloquia. Arranged student support in planning, staffing, 
and hosting the 13th Annual Public Administration Theory Conference and the 23rd Annual 
Conference on Teaching Public Administration. Increased doctoral student participation in 
various public administration conferences from 12 students attending conferences in 1998 to 74 
participating in conferences during my term, 1999-2000, with an increase in doctoral student 
papers presented at conferences by over 100%. Increased the active membership of the 
organization by over 30%, 1999-2000. 

Member, the American Society for Public Administration (ASPA), the American 
Political Science Association (APSA), the Association for Budgeting and Financial Management 
(ABFM), Pi Alpha Alpha National Honor Society in Public Administration, ASPA Section on 
Intergovernmental Administration and Management (SIAM), ASPA Section on Ethics 
(ETHICS), The Florida City/County Managers Association (FCCMA), International City/County 
Management Association (ICMA), National Tax Association (NTA), ASPA Section on 
International and Comparative Administration (SICA), ASPA Section on Public Administration 
Education (SPAE), ASPA Section on Public Administration Research (SPAR). 

 
Faculty Advisor, and founder, Nova Southeastern University Chapter of Pi Alpha 

Alpha, national honor society for public administration. 

Honors –Academic Keys Who's Who in Business Higher Education; Marquis Who’s 
Who in America; Strathmore’s Who’s Who; Regional Partnership Award for VisionBROWARD 
from the South Florida Regional Resource Center, Florida Atlantic University; Philadelphia 
Jaycees (Man of the Month, Key Man of the Year, Committee Chairman of the Year); City Line 
Optimist Club (Vice Chairman, Programs Chairman); Savannah Home Furnishings Association 
(Lloyd Hampton Memorial Award); Tybee Light Power Squadron (Commander of the Year); 
District 26 of the U.S. Power Squadrons (Assistant District Chief Education Officer, District 
Commander of the Year); MENSA; National Association of Collegiate Scholars. 

 
REFERENCES 

 Available on request. 



Curriculum Vitae 
 
 
NAME:    Irving Rosenbaum 
 
HOME ADDRESS:   608 NW 102 Way, Plantation, Florida 33324 
 
OFFICE ADDRESS:  Nova Southeastern University 
     Health Professions Division 
     3200 South University Drive 
     Ft. Lauderdale, Florida 33328 
PHONE:    (954) 262-1507 (W)    (954) 423-3795  (H) 
     Fax: (954)) 262-3887 
 
E-MAIL:    irv@nova.edu   
  
EDUCATION: Doctor of Education, Higher Education, Nova 

Southeastern University, 2006 
  
     Doctor of Public Administration, Nova University, 1984 
 
     Master of Public Administration, Baruch College, City  
      University of New York, 1974 
 
     B.A. Political Science, State University of New York at  
      Buffalo, 1971 
 
HONORS:  Phi Beta Kappa, Cum Laude, Departmental Honors, SUNY 

Buffalo, 1970 
 
 
 
EXPERIENCE 
 
Provost and Executive Dean for Administration,  Nova Southeastern University, Health 
Professions Division. Fort Lauderdale, Florida. February 2004 to present.  Chief Operations 
Officer and Chief Educational Officer.  Provides leadership to Health Professions, Deans and 
Faculty.  Responsible for the quality and effectiveness of all programs and ensures compliance 
with University policies and procedures, county, state, and federal regulations and accreditation 
requirements. 
 
 
Assistant Vice Chancellor for Professional Affairs. Nova Southeastern University, Health 
Professions Division. Fort Lauderdale, Florida. October l997 to February 2004.  Coordinating 
external affairs for the Health Professions Division including marketing, communications, and 
publications. Assists provost in preparation and monitoring of budgets, financial data and 



estimating costs.  Provides leadership and direction in all areas of research for HPD including 
grants and contracts, faculty research and clinical research trials. 
 
Director of the Center for Entrepreneurship. Nova Southeastern University, School of 
Business and Entrepreneurship, Ft. Lauderdale, Florida   April l995 to October l997. 
Instructor/Administrator responsible for administration and direction of programs and services 
including the Small Business Institute, Enterprise Ambassador Program and business incubator 
efforts. Planning, marketing, and coordinating educational programs for the center and 
maintaining relations with universities, corporations, professional associations and government.  
As faculty, taught courses in Managerial Economics, Municipal Finance, Introduction to Public 
Administration and Contemporary Entrepreneurship. 
 
Town Administrator.   Town of Davie, Florida   March 1991-November 1994.   Sept. l979-July 
1988    Chief Administrative Officer of the Town appointed by five-member Town Council. 
Supervising and coordinating a full range of municipal activities in areas of law enforcement, 
fire protection, utilities, public works, recreation, human services, zoning, planning, code 
enforcement, building inspection, personnel, and administrative services. Management of a 
municipal corporation with an annual budget of $40 million, 500 employees. 
 
City Manager.  City of Hollywood, Florida   July 1988 to March 1991.   Chief Administrative 
officer appointed by five-member city commission under a Council- Manager form of 
government.  Annual budget was $133 million with approximately 1500 employees. 
Management of a full range of municipal services including law enforcement, fire protection, 
emergency medical services, public works, water and sewer, recreation, planning and zoning, 
building inspection and other administrative services.  City also operates a regional sewage 
treatment facility serving other municipalities. 
 
 
Other Positions Held: 
 
 
Assistant to the Mayor   City of Lauderhill, Florida, Nov. 1976 - August 1979 
 
Research Analyst       Office of the County Executive, County of Suffolk, N.Y 1974-1976 
 
Management Analyst     City of New York, Office of Management Systems. l973-l974  
 
Research Analyst       City of New York, Office of the Mayor.   1970 - 1973                             
 
 
 
CONSULTING AND 
 BUSINESS: 
 
President, New Community Strategies, Inc.  Government Services and Association Management.
 Davie, Fl  
 



PUBLICATIONS: 
 
Books: Rosenbaum, Irving, Fixin’ City Hall: Entrepreneurial Solutions for 

a Municipal Makeover Ft. Lauderdale, FL: Southeastern 
Publications, l994.  

 
Studies:   Rosenbaum, I & Detscher, M., Central County Study.   
    Unincorporated Neighborhood Annexation Study Prepared for  
    the Board of Commissioners, Broward County, l999. 
  

Rosenbaum, I & Detscher, M., South Central County Study. 
Unincorporated Neighborhood Annexation Study Prepared for the 
Board of Commissioners, Broward County, 2001. 
 
Rosenbaum, I. & Detscher, M., Central County Study Update. 
Unincorporated Neighborhood Annexation Study Prepared for the 
Board of Commissioners, Broward County, 2003-2004. 

 
 
AWARDS AND                    Community Advocacy Award. Susan B. Anthony Recovery Center, 
RECOGNITION:                   October 2006. 

     
Alvin S. Gross Community Service Award.  Jewish Community 
Center, 2010 

    . 
 
 
EDUCATION: 

State of Florida Commissioner of Education’s Task Force on  
Holocaust Education, 2006. 
Nursing Task Force, Nova Southeastern University Health 

Professions Division. 2002. 
Holocaust Information amd Documentation Center, Board of 

Directors, 2003. 
Dean’s Advisory Council, Master of Public Health Program, 

College of Osteopathic Medicine, Nova Southeastern University, 
2002. 

Chairman, Strategic Planning Committee, College of Dental 
Medicine, Nova Southeastern University, l999. 

Chairman, South Florida Education Center 1985, l992-1994 
 (A consortium of institutions of higher education). 
Board Member, Broward County Higher Education Facilities 

Authority, 2002. 
Chairman, Broward County Higher Education Facilities Authority 

1985-87.  



Member, Visitation Committee, State Board of Independent 
Colleges and Universities, September l995. Department of 
Education, State of Florida 

Florida Atlantic University, Selection Committee for Dean of 
Liberal Arts 

Florida International University, Public Administration Graduate 
Advisory Board. 1988 

Board of Governors, School of Business and Entrepreneurship,  
Nova Southeastern University, 1988-1995  
Chairman, ,Community Mental Health Clinic, Nova Southeastern 

University  School of Psychology, l987 
Board of Governors, Maltz Center for Psychological Studies, Nova 

Southeastern University 1990. 
Broward County Fire Academy Advisory Board, 1977 
Professional Advisory Board - C W Post College, Long Island 
   University Public Admin. Program, 1975  

 
BUSINESS: 
    Palmetto General Hospital Governing Board, 2005-2007 

Director, Regent Bank, Davie Florida l985, l995-present . 
PIR Rental Properties, Ft. Lauderdale FL 
FlaRealtyCentral.com, Rental Properties  
New Community Strategies, Consulting 
University Computer Solutions, Computer Service Corp.. 1991-95 
Davie Economic Development Council l995-2004 Chair 2005-

2007 
Advisory Board, TransFlorida Bank, 1983 
Associate member, Fort Lauderdale Board of Realtors, l983-8 
Board member, Health America of Florida (HMO) 1981-1983 

 
PROFESSIONAL: 

Broward County Government Efficiency Study Committee, 2005-6 
Broward County Charter Review Commission, l994-1995 2006- 
State of Florida, Public Service Commission, Nominating  
   Council, l985-l988 
Town of Davie, Municipal Code Review Board, l995 
Broward County Government. Efficiency Study Committee, 1983 
Criminal Justice Planning Council, Broward County, 1984  
Broward County Community Development Bloc Grant Comm., 
Health Care Foundation Inc. of Broward County 
Broward County Solid Waste Advisory Committee 
Brookings Institution, Washington Public Policy Seminar 1981 
Florida City and County Management Association 
Chairman, City Manager Selection Committee, Cooper City, 
   Florida, l981 
Washington Semester, State University of New York, 1970 



 
MEMBERSHIP 

Pi Alpha Alpha, Faculty Member, Public Administration Honor 
Society. 

Sigma Beta Delta, National Honor Society in Business, 
Management and Administration, 1996. 

Phi Gamma Sigma, International Professional Society, The 
Fischler School of Education and Human Services 

American Marketing Association 
International City Management Association 
American Public Health Association 
 

CIVIC AFFILIATIONS:  
    Women in Distress, Broward County, Board Member 

Greater Plantation Chamber of Commerce, Board of Directors 
International City Management Association 
American Public Health Association 
Ease Foundation, Davie Fl 
 



Appendix B: 
 
 
 
 
 
 
 
 
 

Evidence of Insurance 



Federal Insurance Company                 20281-901

American Zurich Insurance Company         40142-001

877-945-7378 888-467-2378
certificates@willis.com

Willis Insurance Services of California, Inc.
26 Century Blvd.
P. O. Box 305191
Nashville, TN  37230-5191

1776 Main Street
PO Box 2138
Santa Monica, CA  90407

X

X

  1,000,000

  1,000,000

     10,000

  1,000,000

  2,000,000

  2,000,000

A 35848100 9/1/2010 9/1/2011

X
  1,000,000A 70207567 9/1/2010 9/1/2011

X

  1,000,000

  1,000,000

  1,000,000

B WC283690801 9/1/2010 9/1/2011

Evidence of Insurance

RAND Corporation

10/13/2010Page 1 of 1

N

N

N

N

N

14894424

.   

.
To Whom it may concern

Coll:3154583 Tpl:1137525 Cert:14894424

DATE (MM/DD/YYYY)

PRODUCER

INSURED

INSR ADD’L SUBR POLICY EFF POLICY EXP
TYPE OF INSURANCE POLICY NUMBER LIMITSLTR INSRD WVD (MM/DD/YYYY) (MM/DD/YYYY)

GENERAL LIABILITY

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS  LIAB

WORKERS COMPENSATION
AND EMPLOYERS’ LIABILITY Y / N

N / A

(Mandatory in NH)

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach Acord 101, Additonal Remarks Schedule, if more space is required)

AUTHORIZED REPRESENTATIVE

CONTACT
NAME:
PHONE FAX
(A/C, NO, EXT): (A/C, NO):
E−MAIL
ADDRESS:

INSURER(S)AFFORDING COVERAGE NAIC #

INSURER A:

INSURER B:

INSURER C:

INSURER D:

INSURER E:

INSURER F:

EACH OCCURRENCE
DAMAGE TO RENTED

$

COMMERCIAL GENERAL LIABILITY $PREMISES (Ea occurence)

CLAIMS−MADE OCCUR MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

GEN’L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG $
PRO-

POLICY LOCJECT $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO

ALL OWNED
AUTOS

BODILY INJURY(Per person) $

SCHEDULED
AUTOS

HIRED AUTOS

BODILY INJURY(Per accident) $

NON-OWNED
AUTOS

PROPERTY DAMAGE
$(Per accident)

$

EACH OCCURRENCEOCCUR

CLAIMS−MADE AGGREGATE

$

$

DED $RETENTION $
WC STATU- OTH-

TORY LIMITS ER

E.L. EACH ACCIDENT $ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

If yes, describe under
DESCRIPTION OF OPERATIONS below

E.L. DISEASE - EA EMPLOYEE $

E.L. DISEASE - POLICY LIMIT $

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE  EXPIRATION  DATE  THEREOF,   NOTICE  WILL  BE  DELIVERED  IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies)must be endorsed.  If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

ACORD 25 (2010/05)
© 1988−2010 ACORD CORPORATION. All rights reserved. 

The ACORD name and logo are registered marks of ACORD

CERTIFICATE OF LIABILITY INSURANCE



Basic Hours Task Total Grand Total
1.1 381 78,540$                     
2.1 524 102,581$                   
3.1 212 38,706$                     
4.1 148 29,266$                     

Total, Basic 249,093$             

Moderate Hours Task Total Grand Total
1.1 381 78,540$                     
1.2 92 17,202$                    
2.1 524 102,581$                   
2.7 60 43,620$                    
2.8 119 41,379$                    
2.9 106 34,507$                    
3.1 212 38,706$                     
4.1 148 29,266$                     

Total, Moderate 385,801$             

Comprehensive Hours Task Total Grand Total
1.1 381 78,540$                     
1.2 92 17,202$                    
1.3 50 1,938$                      
2.1 524 102,581$                   
2.4 231 33,086$                    
2.6 364 13,446$                    
2.7 60 43,620$                    
2.8 119 41,379$                    

2.10 232 111,358$                  
3.1 212 38,706$                     
4.1 148 29,266$                     

Total, Comprehensive 511,121$             

Other Options
2.2 123 17,570$                     
2.3 135 19,395$                     
2.5 200 7,226$                      

Cost Summary

RAND
USE OR DISCLOSURE OF PROPOSAL DATA
IS SUBJECT TO THE RESTRICTION ON THE

COVER PAGE OF THIS PROPOSAL
 46



1.1 2.1 3.1 4.1 1.2 1.3 2.2 2.3 2.4 2.5 2.6 2.7 2.8 2.9 2.10 4.2
Charles Goldman Project director - RAND 306.07$     40 80 16 24 16 0 0 0 0 0 0 0 24 16 24 0
Howard Shatz Deputy project director - RAND 272.39$     24 40 16 16 0 0 0 0 0 0 0 0 0 0 0 0
Shanthi Nataraj Economist 230.30$     40 40 16 16 16 0 0 0 0 0 0 0 40 24 80 0
Francisco Perez-Arce Economist 226.05$     40 40 16 16 0 0 0 0 0 0 0 0 0 0 0 0
Research Assistant Research support 105.92$     40 0 16 0 0 0 0 0 0 0 0 0 24 0 40 0
Senior Reviewer Report reviewer 285.34$     8 0 0 0 0 0 0 0 0 0 0 0 0 0 8 0
Admin. Assistant Assistant to team 102.55$     24 32 16 16 0 0 0 0 0 0 0 0 16 16 0 0
Subtotal, Hours- RAND 216 232 96 88 32 0 0 0 0 0 0 0 104 56 152 0
Subtotal, Labor- RAND 46,015$               56,917$               19,892$               20,646$            8,582$            -$                -$                -$                -$                -$                -$                -$                20,741$          12,065$          32,289$          -$     

Jack Pinkowski Project Director - NSU 110.00$     113 200 80 40 40 10 83 90 155 20 40 40 10 20 60 0
Irv Rosembaum Deputy Project Director - NSU 211.00$     52 92 36 20 20 0 40 45 76 0 0 20 5 10 20 0
Research Assistant Research Assistant 20.94$       0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 0
Admin. Assistant Assistant to NSU team 27.92$       0 0 0 0 0 0 0 0 0 180 324 0 0 0 0 0
Translator Translator 34.90$       0 0 0 0 0 0 0 0 0 0 0 0 0 20 0 0
Subtotal, Hours- NSU 165 292 116 60 60 50 123 135 231 200 364 60 15 50 80 0
Subtotal, Labor- NSU 23,402$            41,412$            16,396$            8,620$           8,620$         1,938$         17,570$       19,395$       33,086$       7,226$         13,446$       8,620$         2,155$         5,008$         10,820$       -$   

Subtotal, All Hours 381 524 212 148 92 50 123 135 231 200 364 60 119 106 232 0
Subtotal, All Labor 69,417$            98,329$            36,288$            29,266$         17,202$       1,938$         17,570$       19,395$       33,086$       7,226$         13,446$       8,620$         22,896$       17,073$       43,109$       -$   

Other Direct Costs

Survey Research Group 0 0 0 0 0 0 0 0 0 0 0 0 18483 17434 5000

Travel: 1999 4252 2417 0 0 0 0 0 0 0 0 0 0 0 0

Publications: 6624 0 0 0 0 0 0 0 0 0 0 0 0 0 2749

Letter Agreements (external peer review) 500 0 0 0 0 0 0 0 0 0 0 0 0 0 500

Subcontract Costs:
NSU (non-labor) 0 0 0 0 0 0 0 0 0 0 0 35000 0 0 0
TBD (for Representative Population Survey) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 60000

Subtotal, ODC 9123 4252 2417 0 0 0 0 0 0 0 0 35000 18483 17434 68249 0

Grand Total 78,540$            102,581$          38,706$            29,266$         17,202$       1,938$         17,570$       19,395$       33,086$       7,226$         13,446$       43,620$       41,379$       34,507$       111,358$     -$   

Hourly 
Rate ($)

Basic Total Project Optional Tasks

NSU Role

RAND Corporation Role

RAND
USE OR DISCLOSURE OF PROPOSAL DATA
IS SUBJECT TO THE RESTRICTION ON THE

COVER PAGE OF THIS PROPOSAL  47
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