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ALBANY, NEW YORK COMPREHENSIVE PLAN
Project website: www.albany2030.org

PlaceMatters is working with Wallace, Roberts, and
Todd to create Albany’s Comprehensive Plan. We are
providing the public engagement and decision-support
for a comprehensive plan that will reflect the entire
community’s vision.

PlaceMatters is providing and engaging, informative
public engagement process and interactive website.
We have held three Community Forums, the first
focusing on Albany’s strengths, challenges, and vision

for the future. The second Forum asked participants to provide strategies and actions to achieve the
vision. In these first Forums, PlaceMatters used its tool, Brainstorm Anywhere, to gather the lists of
ideas brainstormed in small groups. These lists were then synthesized, and the entire room
prioritized the ideas submitted using keypad polling. The third Forum asked participants to
prioritize, using keypad polling and a mock budget exercise, the plan Systems that had emerged
from previous Forums. This dynamic planning process with feedback loops helps the public
understand how their input is used, and maintains transparency

In addition to the face-to-face meetings, PlaceMatters has designed an interactive website with more
information, surveys, and a “Citizen Journal” for submitting photos, text and video. We have
employed text messaging campaigns, and Albany 2030 Facebook and LinkedIn pages. PlaceMatters
is working with the City to meet participants where they are, first by working with a citizen
Comprehensive Plan Board, tasked with outreach to existing networks and hard to reach
populations. In addition, the City is continuing their “stoop surveys” to collect feedback by going
door to door in underrepresented neighborhoods.

PlaceMatters’ work in Albany is an integrated approach that highlights our expertise in supporting a
tailored face-to-face process with a well-designed online and multi-media campaign. In particular,
we are focusing on hard-to-reach populations and maintaining trust and transparency.
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DURANGO, COLORADO COMPREHENSIVE PLAN UPDATE
Project website (now static): www.durangocompplan2006.or

Durango, Colorado (pop. 15,614) sought to avoid
the “anyplace syndrome” that is creeping into
neighboring Colorado communities and the region
as a whole. Residents saw the comprehensive plan
update process as a critical opportunity to secure a
long-term quality of life for the community, holding
onto what was best about their community while
envisioning and encouraging positive change.

PlaceMatters staff worked in partnership with the
City of Durango and PlanningWorks, LLC to
provide a public input process that would truly
reflect the community’s vision for the future. The year-long public input process informed
the public, helped them understand tradeoffs among various plan scenarios, and gathered
feedback on preferences and concerns.

PlaceMatters pioneered new tool and process applications in Durango. For example, polling
results were integrated with CommunityViz maps to analyze and display the results of
spatial questions. In addition, the last public meeting was broadcast on the local cable station
to allow for simultaneous online and live polling. This online polling paired with the cable
broadcast reached citizens further from the City center who may not have otherwise
participated. Finally, PlaceMatters created and maintained a website for the project that
provided information on meetings, documents, maps, a listserv, surveys, and online feedback
mechanisms such as email and interactive maps.

The Comprehensive Plan Update was passed with almost no resistance in April 2007. A city
council person remarked, “the document was based on hundreds of hours of comment
during public hearings that reflected well on a process based on open communication and
trust.”


http://www.durangocompplan2006.org/
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PHILADELPHIA LANDVISIONS
Project Website: www.landvisions.org/index.php

With over 40,000 vacant properties, Philadelphia has
become a national case study of urban abandonment and
extensive sprawl. The City Parks Association of

Philadelphia (CPA) and the Pennsylvania Horticultural
Society (PHS), in partnership with numerous other public
and private organizations, including PlaceMatters,

organized an international competition to generate new
thinking about the future of Philadelphia’s vacant inner city
lands. PlaceMatters was integrally involved in four large
meetings to solicit feedback from residents. The meetings
were designed as eMeetings to gather feedback on priority
concerns and innovative solutions. Participant opinions

were captured with the help of keypad polling and networked
laptops, which allowed for electronic collaboration among smaller working groups. During
these four meetings, using these innovative tools and techniques, PlaceMatters:

e Helped residents understand how vacant lots are integrally connected to the
ecological infrastructure of the region

e Created and facilitated a process for imagining innovative solutions

e Linked local input processes to the development of a regional strategy on vacant
properties

e Held a key stakeholder meeting targeting businesses and leaders in the community
who were unlikely to participate in the longer public session. The meeting
included an overview of the educational component of the project and a roadmap
for implementation.

The first vision gathering brought together over 400 people. PlaceMatters worked with the
project team to provide two groups of school children with disposable cameras to document
what they liked and disliked about their neighborhood, parks and open space. These images
kicked off the conversation about the treasures and liabilities in the city and opportunities for
change. The keypad polling results, lists of assets and liabilities, maps, hopes and wishes,
and audio recordings of resident storytelling are available on the project website.

The LANDvisions process highlights PlaceMatters experience in including hard-to-reach
populations in planning processes through online resources, art projects, and innovative face-
to-face meetings. PlaceMatters can apply and tailor these techniques to any public
engagement process, creatively integrating art, technology, and hands-on participation.


http://www.landvisions.org/index.php
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RoutTt COUNTY VISION 2030
Project website: www.vision2030routt.org

Vision 2030 was a collaborative citizens’ effort to
define the future of Routt County, Colorado. i
PlaceMatters worked with the Vision 2030 Citizens v
Committee to create a highly inclusive and o R ,
participatory process to discover and capture those . S
the “heart and soul” of Routt County, to ensure 216 1y

those traits and characteristics that make the place AT

special are nurtured and strengthened to withstand
impacts from future change. p i P 6
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The two-year update to the County’s vision is based
upon a collaborative process emphasizing inclusive
and diverse participation, relationship building, and listening and learning. Vision 2030 had
5 phases:

1) Community Outreach and Networking,

2) Public Workshops,

3) “What If?” Scenario Planning,

4) Creation of Recommended Actions, and

5) Ideas into Action for Implementation.

PlaceMatters provided the tools and expertise to support five workshops for the first two
phases across Routt County that included keypad polling, a customized electronic flipchart
platform to collect and prioritize roundtable input, student art projects, and technology to
record and share digital stories.

Routt County Vision 2030 highlights PlaceMatters’ experience with visioning processes,
incorporating innovative uses of tools such as voice recording, student art projects, and
polling to reach stakeholders of all kinds. This experience allows PlaceMatters to draw from
a variety of tools, from high- to low-tech, in order to help citizens understand decisions and
provide input. PlaceMatters is currently working in partnership with the Routt County
Vision 2030 Steering Committee, Placeways, and the Orton Family Foundation in the
shaping and implementation of the final phases of the project.


http://www.vision2030routt.org/
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