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SUBJECT: RFP NO. 512-8415 — IMAGING & RECORDS MANAGEMENT SYSTEM

The Committee has completed site visits for all three proposers as part of the
evaluation process. Additional demonstrations were requested from two of the
vendors, which were completed on September 7, 2001.

The final Evaluation Committee’s ranking and recommendation is to enter into
contract negotiations with the top ranked vendor. The Final Ranking is as follows:

Ranking Proposer
#1 Identitech FYI
#2 Novanis - LIBERTY IMS
#3 Information Systems Network (ISN) — LIBERTY IMS

The top ranked vendor has fully met all the Request for Proposal (RFP)
specifications, provided the most comprehensive demonstrations of system features,
provided client demonstrations that reflect our feature requirements, and responded
most satisfactorily to our clarification requests. In accordance with the Evaluation
and Award Criteria, the City will pursue competitive negotiations with the top ranked
proposer considered to be the best qualified to perform all the requirements as
contained in the RFP. It is the unanimous recommendation of the Evaluation

Committee to proceed with Contract negotiations with the first ranked proposer,
Identitech FYI.
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