City of Fort Lauderdale

RFP 552-9100 FULL SERVICE BANKING
Combined Accounts

OPENED: 9/24/04

Estimated
Annual BANK OF AMERICA BANK ATLANTIC WACHOVIA
Description Volume
Deposit/Withdrawal Services
Account Maintenance 36 $ 8.000 $ 288.00 $ 5.00 $ 180.00 $12.000 $432.00
Banking Center Deposit (OTC) 1,402 $ 0.170 $ 238.34 $ 0.25 $ 350.50 $0.150 $210.30
QBD/Night Drop Deposit 841 $ 0.170 $ 142.97 $ 0.25 $ 210.25 $0.150 $126.15
Vault Deposit 12,176 $ 0.170 $ 2,069.92 $ 0.25 $ 3,044.00 $0.150 $1,826.40
Item Processing Deposit 2,365 $ 0.170 $ 402.05 $ 0.25 $ 591.25 $0.150 $354.75
Deposits/Other Credits 15 $ 0.170 $ 2.55 $ 0.25 $ 3.75 $0.150 $2.25
Deposits Posted - Other 93 $ 0.170 $ 15.81 $ 0.25 $ 23.25 $0.150 $13.95
Deposit Correction - non cash 47 $ 0.500 $ 23.50 $ 1.00 $ 47.00 $0.500 $23.50
General checks paid 67,532 $ 0.050 $ 3,376.60 $ 0.05 $ 3,376.60 $0.050 $3,376.60
ZBA Account Maintenance 36 $ 10.000 $ 360.00 $ 15.00 $ 240.00 $10.000 $360.00
Returns- Chargeback 1,267 $ 1.750 $ 2,217.25 $ 2.00 $ 2,534.00 $1.500 $1,900.50
Returns- Reclear 1,908 $ 1.000 $ 1,908.00 $ 1.00 $ 1,908.00 $1.000 $1,908.00
Returns- Reclear Service Fee 12 $ - $ - $0.000 $0.00
Returns- Single Item Adv Fee 12 $ - $ - $ - $ - $0.000 $0.00
Returns - Store Processing Fee 12 $ 7.490 $ 89.88 $ - $ - $0.000 $0.00
Checks deposited 45,708 $ 0.040 $ 1,828.32 $ 0.045 $ 2,056.86 $0.015 $685.62
Checks deposited on US 157,071 $ 0.025 $ 3,926.78 $ 0.045 $ 7,068.20 $0.015 $2,356.07
Checks deposited local clearings 128,158 $ 0.025 $ 3,203.95 $ 0.045 $ 5,767.11 $0.015 $1,922.37
Checks deposited other in dist 162,942 $ 0.025 $ 4,073.55 $ 0.045 $ 7,332.39 $0.015 $2,444.13
Checks deposited all others 88,473 $ 0.025 $ 2,211.83 $ 0.045 $ 3,981.29 $0.015 $1,327.10
Encoding Surcharge 542,482 $ 0.015 $ 8,137.23 $ - $ - $0.010 $5,424.82
OD Items Paid/Returned 38 $ 30.000 $ 1,140.00 $ 29.00 $ 1,102.00 $0.000 $0.00
NSF Returned Items 1 $ 30.000 $ 30.00 $ 29.00 $ 29.00 $0.000 $0.00
Debits Posted - Electronic 827 $ 0.050 $ 41.35 $ 0.06 $ 49.62 $0.100 $82.70
Credits Posted - Electronic 3,620 $ 0.050 $ 181.00 $ 0.06 $ 217.20 $0.100 $362.00
Credits Posted - Other 2 $ 0.170 $ 0.34 $ 0.25 $ 0.50 $0.100 $0.20
Stop Payment Manual <12 mos - Electronic 90 $ 7.500 $ 675.00 $10 p/m $10 p/s $ 1,020.00 $5.000 $450.00

Name of Proposer:




SunTrust

$10.000 $360.00
$0.100 $140.20
$0.100 $84.10
$0.100 $1,217.60
$0.100 $236.50
$0.100 $1.50
$0.100 $9.30
$0.550 $25.85
$0.050 $3,376.60
$10.000 $120.00
$1.000 $1,267.00
$1.000 $1,908.00
$0.000 $0.00
$0.000 $0.00
$0.000 $0.00
$0.050 $2,285.40
$0.030 $4,712.13
$0.040 $5,126.32
$0.045 $7,332.39
$0.050 $4,423.65
$0.000 $0.00
$5.000 $190.00
$5.000 $5.00
$0.060 $49.62
$0.060 $217.20
$0.180 $0.36
$12.000 $1,080.00 Stops placed electronically via OTM

Name of Proposer:




City of Fort Lauderdale

RFP 552-9100 FULL SERVICE BANKING
Combined Accounts

OPENED: 9/24/04

Estimated
Annual BANK OF AMERICA BANK ATLANTIC WACHOVIA
Description Volume
Electronic Electronic
Commercial Deposits - Cash Vault
Curr/Coin Deposit/$100 - QBD - ND 12,462 $ 0.060 $ 747.72 $ 0.08 $ 996.96 $0.040 $498.48
Curr/Coin Deposit/$100 - BKG Citr 9,688 $ 0.060 $ 581.28 $ 0.08 $ 775.04 $0.040 $387.52
Curr/Coin Deposit/$100 - Vault 70,451 $ 0.060 $ 4,227.06 $ 0.08 $ 5,636.08 $0.040 $2,818.04
Commercial Deposit - Vault 51,703 $ 0.170 $ 8,789.51 $.08/$100 NA $0.040 $2,068.12
Coin Verification - Mixed Bag 1,809 .06/$100 $ - $.08/$100 NA $2.500 $4,522.50
Bank of America Charges on a per
$100 basis (this charge is $0.06 per
Currency Deposit - Loose Bills $100 deposited) $.08/$100 $0.00
Coin Deposit Non Standard Bag vault 2,653 $ 4.350 $ 11,540.55 $.08/$100 NA $2.500 $6,632.50
Currency Supplied/$100 - Nonstd - vault 519 $ 0.090 $ 46.71 $ 0.08 $ 41.52 $0.110 $57.09
Deposit Correction - cash 161 $ 0.500 $ 80.50 $ 2.00 $ 322.00 $0.500 $80.50
Coin Supplied Roll - vault 1,205 $ 0.100 $ 120.50 $.08/$100 NA $0.110 $132.55
Coin Supplied Roll - box - vault 700 $ 0.100 $ 70.00 $ 3.00 $ 2,100.00 $0.110 $77.00
Change Order vault 76 $ 1.000 $ 76.00 $ 3.50 $ 266.00 $1.000 $76.00
Currency Supplied/$100 - std - vault 323 $ 0.080 $ 25.84 $ 0.08 $ 25.84 $0.110 $35.53

Name of Proposer:




SunTrust

$0.070 $872.34
$0.070 $678.16
$0.070 $4,931.57
$0.070 $3,619.21
$2.000 $3,618.00
$0.010 $0.00
$2.000 $5,306.00

N/A $0.00
$0.550 $88.55
$0.110 $132.55
$0.110 $77.00
$0.000 $0.00

NA $10.50

Name of Proposer:

SunTrust bills @$0.70 per $1,000
SunTrust bills @$0.70 per $1,000
SunTrust bills @$0.70 per $1,000
SunTrust bills @$0.70 per $1,000

Currency supplied per strap

Currency supplied per strap




City of Fort Lauderdale

RFP 552-9100 FULL SERVICE BANKING

Combined Accounts
OPENED: 9/24/04

Estimated
Annual BANK OF AMERICA BANK ATLANTIC WACHOVIA
Description Volume
General ACH Services
ACH Delete/Reversal 33 $ - $ - $ 1.00 $ 33.00 $5.000 $165.00
ACH Return Item - NOC 307 $ 1.050 $ 322.35 $ 1.00 $ 307.00 $1.000 $307.00
ACH Monthly Maintenance (E) 24 $ 15.000 $ 360.00 $ 15.00 $ 180.00 $16.000 $384.00
Consumer One Day Debits 32,313 $ 0.065 $ 2,100.35 $ 0.06 $ 1,938.78 $0.035 $1,130.96
Consumer Two Day Credits 57,363 $ 0.065 $ 3,728.60 $ 0.06 $ 3,441.78 $0.035 $2,007.71
ACH Input - PC Direct (E) 88 $ 7.000 $ 616.00 $ 0.06 $ 5.28 $8.000 $704.00
Delete Reversal Batch File 1 $ 30.000 $ 30.00 $ 5.00 $ 5.00 $5.000 $5.00
ACH Standard Report - malil 98 $ 5.500 $ 539.00 NA NA $5.000 $490.00
Return item notification - mail report 97 $ 5.500 $ 533.50 $ 5.00 $ 485.00 $5.000 $485.00
Consumer on US Debits (E) 2,297 $ 0.065 $ 149.31 $ 0.06 $ 137.82 $0.035 $80.40
Consumer off US Debits (E) 4,121 $ 0.065 $ 267.87 $ 0.06 $ 247.26 $0.035 $144.24
Consumer on US Credits (E) 2,010 $ 0.065 $ 130.65 $ 0.06 $ 120.60 $0.035 $70.35
Consumer off US Credits (E) 8,908 $ 0.065 $ 579.02 $ 0.06 $ 534.48 $0.035 $314.45
Wire Transfer
Manual wire book debit 17 $ 3.500 $ 59.50 $ 0.15 $ 2.55 $2.000 $34.00
Incoming Domestic Wire 60 $ 10.000 $ 600.00 $ 10.00 $ 600.00 $7.500 $450.00
Wire advice - e-mail 343 $ 3.000 $ 1,029.00 $ 5.00 $ 1,715.00 $2.000 $686.00
Wire advice - fax 145 $ 1.500 $ 217.50 $ 2.00 $ 290.00 $2.000 $290.00
Manual wire out domestic 185 $ 15.000 $ 2,775.00 $ 20.00 $ 3,700.00 $10.000 $1,850.00
Book Credit 79 $ 4.000 $ 316.00 $ 0.40 $ 31.60 $0.000 $0.00
Bank Assisted Wire - Book DB 1 $ 50.000 $ 50.00 $ 0.15 $ 0.15 $0.000 $0.00
Bank Assisted Wire - Book CR 1 $ 50.000 $ 50.00 $ 0.40 $ 0.40 $0.000 $0.00

Account Reconciliation

Name of Proposer:




SunTrust

$5.000 $165.00

$1.000 $307.00

$16.000 $192.00 OTM ACH module applies to all accounts
$0.040 $1,292.52

$0.040 $2,294.52

$6.000 $528.00 OTM ACH module applies to all accounts
$5.000 $5.00

$0.000 $242.00 Online reports @ $1.00 per day
$0.000 $242.00 Online reports @ $1.00 per day
$0.040 $91.88

$0.040 $164.84

$0.040 $80.40

$0.040 $356.32

$2.000 $34.00 Internal wire via OTM

$10.000 $600.00

$3.000 $1,029.00 Real time notices on OTM

$5.000 $725.00 Email advice w/ Online Courier @$3
$8.000 $1,480.00 Wire generated via OTM

$2.500 $197.50

$50.000 $50.00

$50.000 $50.00

Name of Proposer:




City of Fort Lauderdale

RFP 552-9100 FULL SERVICE BANKING
Combined Accounts

OPENED: 9/24/04

Estimated
Annual BANK OF AMERICA BANK ATLANTIC WACHOVIA
Description Volume
Partial Maintenance 24 $ 20.000 $ 480.00 $ 30.00 $ 720.00 $22.000 $528.00
Check Sorting Maintenance 36 $ 15.000 $ 540.00 $ 15.00 $ 540.00 $0.000 $0.00
Deposit Recon Maintenance 12 $ 20.000 $ 240.00 $ 50.00 $ 600.00 $16.000 $192.00
Check Sorting Per Item - Check Image CD-Rom ltel 67,527 $ 0.025 $ 1,688.18 $ 0.03 $ 2,025.81 $0.000 $0.00
Deposit Recon Per Item 20,639 $ 0.080 $ 1,651.12 $ 0.03 $ 619.17 $0.080 $1,651.12
Partial Recon output item disk 56,720 $ 0.040 $ 2,268.80 $ 0.03 $ 1,701.60 $0.040 $2,268.80
Partial Recon output file disk 24 $ 8.500 $ 204.00 $ 10.00 $ 240.00 $8.000 $192.00
Information Services
E&W Previous day maintenance - mth 12 $ 25.000 $ 300.00 $15/month $ 180.00 $10.000 $120.00
E&W Current day maintenance - mth 2 $ 25.000 $ 50.00 $10/month $ 20.00 $25.000 $50.00
E&W per Account maintenance - mth 45 $ 6.000 $ 270.00 $ - $ - $5.000 $225.00
E&W Previous day detail item 57,734 $ 0.040 $ 2,309.36 $.02 over 500 $ 1,144.68 $0.040 $2,309.36
Outbound DX- Per Acct - Month 24 $ 25.000 $ 600.00 $ 75.00 $ 1,800.00 $0.000 $0.00
Outbound DX- per Detail item 76,878 $ - $ - $ 0.20 $ 15,375.60 $0.040 $3,075.12

Name of Proposer:




SunTrust

$0.000 $0.00
$25.000 $300.00
$20.000 $240.00
$0.040 $2,701.08
$0.040 $825.56
$0.000 $0.00
$6.000 $288.00
$25.000 $300.00
$25.000 $300.00
$6.500 $448.50
$0.000 $0.00
$30.000 $720.00
$0.000 $0.00

Name of Proposer:

Replaced with CPR
Replaced with CD ROM

Replaced with CD ROM

Replaced with CPR data transmissions
Replaced with CPR data transmissions




City of Fort Lauderdale

RFP 552-9100 FULL SERVICE BANKING
Combined Accounts

OPENED: 9/24/04

Estimated
Annual BANK OF AMERICA BANK ATLANTIC WACHOVIA
Description Volume
Miscellaneous
Check Copy 5 $ 3.000 $ 15.00 $ 3.00 $ 15.00 $2.000 $10.00
Cashier Checks/ official checks 6 $ 6.000 $ 36.00 $ 5.00 $ 30.00 $2.500 $15.00
Checks cashed non customer 433 $ - $ - $ - $ - $0.000 $0.00
Money Orders 1 $ 4.000 $ 4.00 $ 5.00 $ 5.00 $2.500 $2.50
Balance Related Services

Bank of

America Prime

Plus 3%

(current rate is
Coll Overdraft interest charge 5,311 7.5%) Prime + 3% NA $0.00

Other
Positive Pay - Fraud Protection $ 12.000 $ 144.00 $ 50.00 $ 50.00 $15.000 $180.00
Other Costs (operating account per check) 67,532 $ - $ - $ 0.03 $ 830.37 $0.035 $2,363.62
Per exeption item reported/email $ 1.00 NA
Per file transmitted $ 5.00 $ 105.00
Per item transmitted $ 0.01 $ 276.79
Investment Activities
Safekeeping Services
See the Safekeeping Fee Schedule
Maintenance No Charge See Section 3 included in Section IV.
Per Security No Charge See Section 3 0.00

Sweep Investment Maintenance Not Applicable See Section 3 0.00
Other Costs $ 50.00 $ 50.00

Name of Proposer:




SunTrust

$1.000 $5.00
$4.000 $24.00
$0.000 $0.00
$5.000 $5.00

Prime plus 3%

$0.000

Please refer to Section VII for
safekeeping/custodial pricing

$25.000 $300.00 Applies to STRH investments in Section VI

No additional charge for Muni NOW

Name of Proposer:




City of Fort Lauderdale

RFP 552-9100 FULL SERVICE BANKING
Combined Accounts

OPENED: 9/24/04

Estimated
Annual

Description Volume

BANK OF AMERICA

BANK ATLANTIC

WACHOVIA

Other Services/Fees

ACH Services

ACH Blocks and Filters (per month/per account) & control
ACH Set Up / Testing

Online NOC notifications via Bank of America Direct.
ACH Originating Addenda Records

Account Reconciliation

Transmission Output (Per transmission)

Stale Date Maintenance (Per Month/Per Account)

CD ROM Maintenance

CD ROM Per Item

CD ROM Per CD

Full Reconciliation Maintenance (with or without positive pay)
Full Reconciliation Per Item (with or without positive pay)
Positive Pay without Recon Maintenance

Positive Pay without Recon - Per Iltem

Bank of America Direct

Per Image viewed

Online Bank Statements

Online Analysis Statements

Per Item fee (25 day storage)

Per Stop Payment - less than 12 months duration

Per Stop Payment - more than 12 months duration

Per Item inquiry

Stop Payment Inquiry

Online Account Reconciliation Statements (6

cycle storage) - per month/per account

Name of Proposer:

20.000
50.000
1.000
0.010

B H BB

8.500
50.000
15.000

0.025
10.000
40.000

0.060
20.000

0.020

AR R R R A e

0.250
15.000
o Charge
0.060
7.500
20.000
1.000
1.000

BhPHBHHZHH

&

10.000

10.00

NA

0.03

NA

1,123.92

$

13,487.04

A AP

30.00

60.00

$20.00

$10.00
$0.02

$0.50



SunTrust

16.00

0.04

$25.00

0.04

$0.50

$12.00
12.00

Name of Proposer:




City of Fort Lauderdale

RFP 552-9100 FULL SERVICE BANKING
Combined Accounts

OPENED: 9/24/04

Estimated
Annual BANK OF AMERICA BANK ATLANTIC WACHOVIA
Description Volume
Online Account Reconciliation Statements (24
cycle storage) - per month/per account $ 20.000
Current Day Items stored $ 0.040
Online Account Transfers (between the City's
own accounts) $ 1.500
Wire Transfers
Domestic Wire Transfers (PC Initiated) $ 7.000
Book Transfers (PC Initiated) $ 2.500
Electronic Data Interchange
EDI Faxed Receivables - Monthly fee $ 10.000
EDI Faxes - Per page $ 1.000
Global Advice - Monthly Maintenance $ 25.000
Global Advice - Per Item $ 0.500
Miscellaneous
Encoding Charge on unencoded checks $0.01
Checks Deposited Rejected $ 0.300
Zero Balance Account Sub (or TFR Sub) No Charge
Depository Plus Master $ 15.000
Depository Plus Sub $ 4.000
Total Estimated Annual Costs 1,830,372 $ 812.395 $88,143.97 || || $104,947.96 $65,755.84
Other Activities
Printing of 3-Part Deposit Tickets (NCR) At Cost from vendor $ 26.15

Name of Proposer:




SunTrust

8.00
2.00

$70,086.72

At cost

Name of Proposer:




City of Fort Lauderdale

RFP 552-9100 FULL SERVICE BANKING
Combined Accounts

OPENED: 9/24/04

BANK ATLANTIC

WACHOVIA

Estimated
Annual BANK OF AMERICA
Description Volume
Photocopies $ 3.000
Microfilm copies - per request At Cost from vendor
Research Items No charge
Disposable Tamper-Proof Deposit Bags At Cost from vendor
Endorsement Stamps At Cost from vendor
Safekeeping $0.00
Less Interest Earnings ($56,462.95)
Adjusted Estimated Annual Costs $31,681.02

Name of Proposer:

A || R

3.00
3.00
20.00
25.00
24.39

$ (4,605.00)

$100,342.96

$3,600.00

($50,528.59)

$53,414.37

Cost
No Charge
Cost
Cost
Cost

$675.00

($53,765.51)

$12,665.33




SunTrust

$1.00
$0.50
$25.00 per hour
At cost
At cost

$10,500.00

($59,699.87)

$20,886.85

Name of Proposer:

Images are retrieved & stored via OTM




City of Fort Lauderdale

RFP 552-9100-FULL SERVICE BANKING Fees
Combined Accounts

OPENED: 9/24/04

Description

Estimated
Annual BANK OF AMERICA

BANK ATLANTIC

Volume

Investment Activities
Safekeeping Services
Maintenance
Per Security
Sweep Investment Maintenance
Other Costs

Assume from Addendum #1 $80,000,000
and holding of 30 securities

No Charge

No Charge

Not Applicable

.45 bp min $250 per mo

$

Annual

$0.00 Annual

$3,600.00




WACHOVIA

SunTrust

min $25 per mo.
Trans fees

holding, book entry 2.50
holding, physical 4.00
Paydown 6.75
Pledge 18.75
Purch/Sale Book 13.00
Purch/Sale Phys 44.00
Wire 18.75
Non-DDA Ck 50.00
Mat calls 12.00
Reorgs 31.00
Verif Statement 6.50
Registratons 31.25
Account Billing 31.25
Monthly chg 25.00

$900.00
Less 25% discount (225.00)

Annual

$675.00

Custodial Fees
First $25 Mil
Next $75 Mil
Over $100 mil

Minimum

Annual

.02% or 2 bps annually
.01% or 1 bps annually
.0025% or 1/4 of 1 bps annually

$2,500

$10,500.00




City of Fort Lauderdale
RFP 552-9100 FULL SERVICE BANKING
Month End Average Collected Balance

Master Account
OPENED: 9/24/04

Month
February 28, 2003
March 31, 2003
April 30, 2003
May 30, 2003
June 30, 2003
July 31, 2003
August 29, 2003
September 30, 2003
October 31, 2003
November 28, 2003
December 31, 2003
January 29, 2004

BANK OF AMERICA BANK ATLANTIC WACHOVIA
less 4 bps less 15 bps less 9 bps

Balance Rate
$4,299,490.54 1.26% $4,371.15 $3,977.03 $4,192.00
4,615,003.84 1.25% $4,653.46 $4,230.42 $4,461.17
5,017,756.83 1.26% $5,101.39 $4,641.43 $4,892.31
4,362,705.39 1.26% $4,435.42 $4,035.50 $4,253.64
4,069,343.90 1.22% $4,001.52 $3,628.50 $3,831.97
3,888,338.26 1.01% $3,143.07 $2,786.64 $2,981.06
5,311,680.58 1.03% $4,382.14 $3,895.23 $4,160.82
4,074,323.93 1.01% $3,293.41 $2,919.93 $3,123.65
2,863,578.00 1.01% $2,314.73 $2,052.23 $2,195.41
4,960,762.10 1.00% $3,968.61 $3,513.87 $3,761.91
13,341,197.90 0.98% $10,450.61 $9,227.66 $9,894.72
7,934,311.86 1.00% $6,347.45 $5,620.14 $6,016.85
Annual Interest Earnings $56,462.95 $50,528.59 $53,765.51



SunTrust

plus 2 bps

$4,586.12
$4,884.21
$5,352.27
$4,653.55
$4,204.99
$3,337.49
$4,647.72
$3,497.13
$2,457.90
$4,216.65
$11,117.66
$6,744.17

$59,699.87



