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City of Fort Lauderdale Bid 715-10580

Bid 715-10580
Audio Visual Services for Public Address Systems

Bid Number 715-10580

Bid Title Audio Visual Services for Public Address Systems
Bid Start Date Jul 26, 2010 3:53:50 PM EDT

Bid End Date Aug 25, 2010 2:00:00 PM EDT

Question & Answer 0 53 2010 8:00:00 PM EDT

End Date

Bid Contact Carrie Keohane

Procurement Specialist |
Procurement Services
ckeohane@fortlauderdale.gov

Pre-Bid Conference Aug 3, 2010 2:00:00 PM EDT
Attendance is optional
Location: 100 N. Andrews Avenue, 7th Floor Conference Room, Fort Lauderdale, FL
33301.

Changes made on Aug 6, 2010 3:22:26 PM EDT

New Documents 10580 Adden 1.doc
10580 Cost Sheet.xls
10580 Audio Visual Al.doc

Removed Documents 10580 Cost Sheet.xls
10580 Audio Visual.doc

Changes were made to the following items:
Audio Visual Services for Public Address Systems

Changes made on Aug 18, 2010 1:49:34 PM EDT

Aug 18, 2010 2:00:00 PM New End Date Aug 25, 2010 2:00:00 PM

Previous End Date EDT EDT

Aug 6, 2010 8:00:00 PM EDT Aug 23, 2010 8:00:00 PM

Previous Q & A End Date EDT

New Q & A End Date

Changes were made to the following items:
Audio Visual Services for Public Address Systems

Description

The City desires to solicit proposals from qualified suppliers to provide Audio/Visual Services and Public Address
maintenance services for various City of Fort Lauderdale agencies. Installation of incidental components of the PA or
AV systems is included within the scope of this contract. The scope does not include complete system replacements,
however pricing for these projects shall be consistent with pricing structure quoted in response to this RFP.

Sep 21, 2010 8:53:49 AM EDT p.2



City of Fort Lauderdale

For a copy of the RFP, go to www.bidsync.com.
Added on Aug 6, 2010:

Addendum 1 and revised Cost Sheet attached.
Added on Aug 18, 2010:

End date extended to Aug. 25, 2:00 pm.

Changes made on Aug 6, 2010 3:22:26 PM EDT

Changes made on Aug 18, 2010 1:49:34 PM EDT
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City of Fort Lauderdale

RFP #715-10580
TITLE: Audio Visual Services

01.

02.

03.

04.

PART | — INTRODUCTION/INFORMATION
PURPOSE

The City of Fort Lauderdale, Florida (City) is seeking proposals from qualified
proposers, hereinafter referred to as the Contractor, to provide audio visual, public
address services for various City systems, under the centralized administration of the
Information Technology Services (ITS) Department, in accordance with the terms,
conditions, and specifications contained in this Request for Proposals (RFP).

INFORMATION OR CLARIFICATION

For information concerning technical specifications, please utilize the question /
answer feature provided by BidSync at www.bidsync.com . Questions of a material
nature must be received prior to the cut-off date specified in the RFP Schedule.
Material changes, if any, to the scope of services or bidding procedures will only be
transmitted by written addendum. (See addendum section of BidSync Site).
Contractor’'s please note: Proposals shall be submitted as stated in PART VI —
Requirements of the Proposal. No part of your proposal can be submitted via FAX.
No variation in price or conditions shall be permitted based upon a claim of ignorance.
Submission of a proposal will be considered evidence that the Contractor has
familiarized themselves with the nature and extent of the work, and the equipment,
materials, and labor required. The entire proposal must be submitted in accordance
with all specifications contained in this solicitation.

TRANSACTION FEES

The City of Fort Lauderdale uses BidSync (www.bidsync.com) to distribute and
receive bids and proposals. There is no charge to vendors/contractors to register and
participate in the solicitation process, nor will any fees be charged to the awarded
vendor.

PRE-PROPOSAL CONFERENCE AND SITE VISIT

There will be a pre-proposal conference for this Request for Proposal as stated in
PART Il — RFP Schedule. It is strongly suggested that all Contractor’'s attend the pre-
proposal conference.

While attendance is not mandatory it is the sole responsibility of the Contractor to
become familiar with the scope of the City’s requirements and systems prior to
submitting a proposal. No variation in price or conditions shall be permitted based
upon a claim of ignorance. Submission of a proposal will be considered evidence that
the proposer has familiarized themselves with the nature and extent of the work,
equipment, materials, and labor required.
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05.

06.

07.

08.

City of Fort Lauderdale

ELIGIBILITY

To be eligible to respond to this solicitation, the proposing firm must demonstrate that
they have successfully completed services, of a similar project size to those specified
in the scope of services section of this solicitation.

PRICING/DELIVERY

All pricing should be identified in PART VII - PROPOSAL PAGES - COST
PROPOSAL. No additional costs may be accepted, other than the costs stated on the
Proposal pages.

All pricing must include delivery costs and be quoted FOB: Destination.
RFP DOCUMENTS

The Contractor shall examine this RFP carefully. Ignorance of the requirements will
not relieve the Contractor from liability and obligation under the Contract.

AWARD

The City reserves the right to award to that bidder who will best serve the interests of
the City. The City also reserves the right to waive minor variations in the
specifications and in the bidding process. The City further reserves the right to accept
or reject any and/or all bids and to award or not award a contract based on this bid
solicitation.
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City of Fort Lauderdale

PART Il - RFP SCHEDULE

Release RFP

Pre-Bid Meeting

Location: Fort Lauderdale City Hall, 7" Floor Conference Room
Time: 2:00 pm
Last Date for Receipt of Questions of a Material Nature

Addendum Release (If required)

PROPOSAL DUE (Prior to 2:00 PM EST)

Sep 21, 2010 8:53:49 AM EDT
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08/09/10

08/18/10
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01.

02.

03.

04.

05.

06.

07.

City of Fort Lauderdale

PART Ill - SPECIAL CONDITIONS
GENERAL CONDITIONS

RFP General Conditions Form G-107 Rev. 06/09 (GC) are included and made a part
of this RFP.

NEWS RELEASES/PUBLICITY

News releases, publicity releases, or advertisements relating to this contract or the
tasks or projects associated with the project shall not be made without prior City
approval.

RFP DOCUMENTS

The Contractor shall examine this RFP carefully. Ignorance of the requirements will
not relieve the Contractor from liability and obligations under the Contract.

CONTRACTORS' COSTS

The City shall not be liable for any costs incurred by Contractor in responding to this
RFP.

RULES AND PROPOSALS

The signer of the proposal must declare that the only person(s), company or parties
interested in the proposal as principals are named therein; that the proposal is made
without collusion with any other person(s), company or parties submitting a proposal;
that it is in all respects fair and in good faith, without collusion or fraud; and that the
signer of the proposal has full authority to bind the principal Contractor.

CONTRACT PERIOD

The initial contract term shall commence upon date of award by the City or October 1,
2010, whichever is later, and shall expire one year from that date. The City reserves
the right to extend the contract for three additional one year terms, providing all terms
conditions and specifications remain the same, both parties agree to the extension,
and such extension is approved by the City.

In the event services are scheduled to end because of the expiration of this contract,
the Contractor shall continue the service upon the request of the Director of
Procurement Services. The extension period shall not extend for more than ninety
(90) days beyond the expiration date of the existing contract. The Contractor shall be
compensated for the service at the rate in effect when this extension clause is invoked
by the City.

COST ADJUSTMENTS

Prices quoted shall be firm for the initial contract term. No cost increases shall be
accepted in this initial contract term. Please consider this when providing your pricing
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City of Fort Lauderdale Bid 715-10580

for this request for proposal.

Thereafter, any extensions which may be approved by the City shall be subject to the
following: Costs for any extension terms shall be subject to an adjustment only if
increases or decreases occur in the industry. Such adjustment shall be based on the
latest yearly percentage increase in the All Urban Consumers Price Index (CPI-U) as
published by the Bureau of Labor Statistics, U.S. Dep't. of Labor, and shall not exceed
five percent (5%).

The yearly increase or decrease in the CPI shall be that latest Index published and
available for the calendar year ending 12/31, prior to the end of the contract year then
in effect, as compared to the index for the comparable month, one-year prior.

Any requested adjustment shall be fully documented and submitted to the City at least
ninety (90) days prior to the contract anniversary date. Any approved cost adjustments
shall become effective on the beginning date of the approved contract extension.

The City may, after examination, refuse to accept the adjusted costs if they are not
properly documented, or considered to be excessive, or if decreases are considered
to be insufficient. In the event the City does not wish to accept the adjusted costs and
the matter cannot be resolved to the satisfaction of the City, the Contract will be
considered cancelled on the scheduled expiration date.

08. SERVICE TEST PERIOD

If the Contractor has not previously performed the services to the city, the City
reserves the right to require a test period to determine if the Contractor can perform in
accordance with the requirements of the contact, and to the City's satisfaction. Such
test period can be from thirty to ninety days, and will be conducted under all
specifications, terms and conditions contained in the contract.

A performance evaluation will be conducted prior to the end of the test period and that
evaluation will be the basis for the City's decision to continue with the Contractor or to
select another Contractor (if applicable).

09. CONTRACT COORDINATOR
The City may designate a Contract Coordinator whose principal duties shall be:

Liaison with Contractor.

Coordinate and approve all work under the contract.

Resolve any disputes.

Assure consistency and quality of Contractor's performance.

Schedule and conduct Contractor performance evaluations and document
findings.

Review and approve for payment all invoices for work performed or items
delivered.
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10. CONTRACTOR PERFORMANCE REVIEWS AND RATINGS

The City Contract Coordinator may develop a Contractor performance evaluation
report. This report shall be used to periodically review and rate the Contractor's
performance under the contract with performance rating as follows:

Excellent Far exceeds requirements.

Good Exceeds requirements

Fair Just meets requirements.

Poor Does not meet all requirements and

contractor is subject to penalty provisions
under the contact.

Non compliance Either continued poor performance after notice or a performance
level that does not meet a significant portion of the requirements.
This rating makes the Contractor subject to the default or
cancellation for cause provisions of the contract.

The report shall also list all discrepancies found during the review period. The
Contractor shall be provided with a copy of the report, and may respond in writing if he
takes exception to the report or wishes to comment on the report. Contractor
performance reviews and subsequent reports will be used in determining the suitability
of contract extension.

11. NO EXCLUSIVE CONTRACT/ADDITIONAL SERVICES

While this contract is for services provided to the department referenced in this
Request for Proposals, the City may require similar work for other City departments.
Contractor agrees to take on such work unless such work would not be considered
reasonable or become an undue burden to the Contractor.

Contractor agrees and understands that the contract shall not be construed as an
exclusive arrangement and further agrees that the City may, at any time, secure
similar or identical services at its sole option.

The City may require additional items or services of a similar nature, but not
specifically listed in the contract. The Contractor agrees to provide such items or
services, and shall provide the City prices on such additional items or services based
upon a formula or method, which is the same or similar to that used in establishing the
prices in his proposal. If the price(s) offered are not acceptable to the City, and the
situation cannot be resolved to the satisfaction of the City, the City reserves the right
to procure those items or services from other vendors, or to cancel the contract upon
giving the Contractor thirty (30) days written notice.

12. DELETION OR MODIFICATION OF SERVICES

The City reserves the right to delete any portion of this Contract at any time without
cause, and if such right is exercised by the City, the total fee shall be reduced in the
same ratio as the estimated cost of the work deleted bears to the estimated cost of the
work originally planned. If work has already been accomplished on the portion of the
Contract to be deleted, the Contractor shall be paid for the deleted portion on the
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basis of the estimated percentage of completion of such portion.

If the Contractor and the City agree on modifications or revisions to the task elements,
after the City has approved work to begin on a particular task or project, and a budget
has been established for that task or project, the Contractor will submit a revised
budget to the City for approval prior to proceeding with the work.

13.  INSURANCE

The Contractor shall furnish proof of Workers’ Compensation Insurance, General
Liability Insurance, Comprehensive Automobile Liability Insurance, and Professional
Liability Insurance. The coverage is to remain in force at all times during the contract
period. The following minimum insurance coverage is required. The City is to be
added as an “additional insured” with relation to General Liability Insurance. This
MUST be written in the description section of the insurance certificate, even if you
have a check-off box on your insurance certificate. Any costs for adding the City as
“additional insured” will be at the contractor’s expense.

The Contractor must have a Financial Size Categories (FSC) rating of no less than A-
by the latest edition of Best’'s Key Rating Guide, or acceptance of insurance company
that holds a valid Florida Certificate of Authority issued by the State of Florida,
Department of Insurance, and are members of the Florida Guarantee Fund.

Workers’ Compensation and Employers’ Liability Insurance

Limits: Workers’ Compensation — Per Florida Statute 440
Employers’ Liability - $500,000

Any firm performing work on behalf of the City of Fort Lauderdale must provide
Workers’ Compensation insurance. Exceptions and exemptions can only be made if
they are in accordance with Florida Statute. For additional information contact the
Department of Financial Services, Workers’ Compensation Division at (850) 413-1601
or on the web at www.fldfs.com.

Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent
contractors and contractual liability.

Limits: Combined single limit bodily injury/property damage $1,000,000.
This coverage must include:
a. Coverage for the liability assumed by the contractor under the
indemnity provision of the contract.
Automobile Liability Insurance

Covering all owned, hired and non-owned automobile equipment.

Limits: Bodily injury $250,000 each person,
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$500,000 each occurrence
Property damage $100,000 each occurrence

A copy of ANY current Certificate of Insurance should be included with your proposal.

In the event that you are the successful bidder, you will be required to provide a
certificate naming the City as an “additional insured” for General Liability.

Certificate holder should be addressed as follows:

City of Fort Lauderdale
Procurement Services Department
100 N. Andrews Avenue, Room 619
Ft. Lauderdale, FL 33301

14. SUBCONTRACTORS

If the Contractor proposes to use subcontractors in the course of providing these
services to the City, this information shall be a part of the bid response. Such
information shall be subject to review, acceptance and approval of the City, prior to
any contract award. The City reserves the right to approve or disapprove of any
subcontractor candidate in its best interest and to require Contractor to replace
subcontractor with one that meets City approval.

Contractor shall ensure that all Contractor’s subcontractors perform in accordance
with the terms and conditions of this Contract. Contractor shall be fully responsible for
all of Contractor’'s subcontractors’ performance, and liable for any of Contractor’'s
subcontractors’ non-performance and all of Contractor’'s subcontractors’ acts and
omissions. Contractor shall defend, counsel being subject to the City’s approval or
disapproval, and indemnify and hold harmless the City and the City’s officers,
employees, and agents from and against any claim, lawsuit, third-party action, or
judgment, including any award of attorney fees and any award of costs, by or in favor
of any Contractor’s subcontractors for payment for work performed for the City.

15. INSURANCE — SUBCONTRACTORS
Contractor shall require all of its subcontractors to provide the aforementioned
coverage as well as any other coverage that the contractor may consider necessary,
and any deficiency in the coverage or policy limits of said subcontractors will be the
sole responsibility of the contractor.

16. INSURANCE FOR COLLECTION OF CREDIT CARD PAYMENTS
The successful contractor will need to provide proof that they maintain insurance

coverage in an amount of not less than $1,000,000 specifically for cyber related
crimes relating to the transmission of credit card information over their website that
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can include but are not limited to criminal activity involving the information technology
infrastructure, including illegal access (unauthorized access), illegal interception (by
technical means of non-public transmissions of computer data to, from or within a
computer system), data interference (unauthorized damaging, deletion, deterioration,
alteration or suppression of computer data), systems interference (interfering with the
functioning of a computer system by inputting, transmitting, damaging, deleting,
deteriorating, altering or suppressing computer data), misuse of devices, forgery (ID
theft), and electronic fraud.

17. UNCONTROLLABLE CIRCUMSTANCES ("Force Majeure")

The City and Contractor will be excused from the performance of their respective
obligations under this agreement when and to the extent that their performance is
delayed or prevented by any circumstances beyond their control including, fire, flood,
explosion, strikes or other labor disputes, act of God or public emergency, war, riot,
civil commotion, malicious damage, act or omission of any governmental authority,
delay or failure or shortage of any type of transportation, equipment, or service from a
public utility needed for their performance, provided that:

A. The non performing party gives the other party prompt written notice describing
the particulars of the Force Majeure including, but not limited to, the nature of the
occurrence and its expected duration, and continues to furnish timely reports with
respect thereto during the period of the Force Majeure;

B. The excuse of performance is of no greater scope and of no longer duration
than is required by the Force Majeure;

C. No obligations of either party that arose before the Force Majeure causing the
excuse of performance are excused as a result of the Force Majeure; and

D. The non performing party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a
period in excess of two (2) months, provided that in extenuating circumstances, the
City may excuse performance for a longer term. Economic hardship of the Contractor
will not constitute Force Majeure. The term of the agreement shall be extended by a
period equal to that during which either party's performance is suspended under this
Section.

18. PUBLIC ENTITY CRIMES

NOTE: Contractor, by submitting a proposal attests they have not been placed on the
convicted vendor list.

A person or affiliate who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a proposal on a contract to provide
any goods or services to a public entity, may not submit a proposal on a contract with
a public entity for the construction or repair of a public building or public work, may not
submit proposals on leases of real property to a public entity, may not be awarded or
perform work as a contractor, supplier, subcontractor, or consultant under a contract
with any public entity, and may not transact business with any public entity in excess
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of the threshold amount provided in Section 287.017, Florida Statutes, for Category
Two for a period of 36 months from the date of being placed on the convicted vendor
list.

19. DAMAGE TO PUBLIC OR PRIVATE PROPERTY

Extreme care shall be taken to safeguard all existing facilities, site amenities, irrigation
systems, vehicles, etc. on or around the job site. Damage to public and/or private
property shall be the responsibility of the Contractor and shall be repaired and/or
replaced at no additional cost to the City.

20. CANADIAN COMPANIES

The City may enforce in the United States of America or in Canada or in both
countries a judgment entered against the Contractor. The Contractor waives any and
all defenses to the City’s enforcement in Canada, of a judgment entered by a court in
the United States of America. All monetary amounts set forth in this Contract are in
United States dollars.

21. LOBBYING ACTIVITIES

ALL CONTRACTORS PLEASE NOTE: Any contractor submitting a response to this
solicitation must comply, if applicable, with City of Fort Lauderdale Ordinance No. C-
00-27, Lobbying Activities. Copies of Ordinance No. C-00-27 and Resolution No. 07-
101 may be obtained from the City Clerk’s Office on the 7th Floor of City Hall, 100 N.
Andrews Avenue, Fort Lauderdale, Florida. The ordinance may also be viewed on the
City's website at:
http://www.fortlauderdale.gov/clerk/LobbyistDocs/lobbyistord1009.pdf .

22. BID TABULATIONS/INTENT TO AWARD

(Notice of Intent to Award Contract/Bid, resulting from the City’s Formal solicitation
process, requiring  City = Commission  action, may be found at
http://www.fortlauderdale.gov/purchasing/notices_of _intent.htm. Tabulations of receipt
of those parties responding to a formal solicitation may be found at
http://www.fortlauderdale.gov/purchasing/bidresults.htm, or any interested party may
call the Procurement Office at 954-828-5933.
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PART IV - TECHNICAL SPECIFICATIONS/SCOPE OF SERVICES
1.0 Overview:

The City desires to solicit proposals from qualified suppliers to provide Audio/Visual
Services and Public Address maintenance services for various City of Fort Lauderdale
agencies. Installation of incidental components of the PA or AV systems is included
within the scope of this contract. The scope does not include complete system
replacements, however pricing for these projects shall be consistent with pricing
structure quoted in response to this RFP. While this contract is for services provided
to the City Clerk's Office, it also includes services to each department that is
responsible for the various boards and committees. Contractor agrees to take on and
perform such services as may be required under the same contract provisions, unless
such work would not be considered reasonable or become an undue burden to the
Contractor. The Information Technology Services (ITS) Department shall approve all
such work for other City Departments prior to starting work.

2.0 General Requirements:

2.1. Contractor shall be proficient in all phases of closed circuit television, audio and
video mixers, microphones, public address amplifiers, speakers and work related to
cabling and wiring of these systems. Contractor shall be capable of troubleshooting
various brands of PA and A/V systems and effect repairs in a timely manner.

2.2 Due to the critical nature of these contract services, the City requires the
Contractor to have the ability and trained resources to commence work within one (1)
hour of receiving the request from the Contract Administrator, unless shorter response
times are indicated in other sections of this RFP. Extended response times may be
permitted at the discretion of the City’s Contract Administrator.

2.3 All work to be performed in accordance with National Electrical Code
specifications and all applicable State and Local Codes as amended to date.

2.4. The Contractor shall be familiar with all Federal, State and Local Laws,
Ordinances, Code Rules and Regulations that in any way may affect the work.
Ignorance on the part of the Contractor will in no way relieve them from responsibility.

2.5 The Contractor is responsible to obtain and maintain current during the Contract
term, all licenses insurance and other state, county or City permits that may be
required to perform the contract services. This shall include, but not necessarily be
limited to all permits to perform specific services, and inspection fees that are required
for the electrical portions of those projects for which they are responsible. The
Contractor shall comply with all Laws, Ordinances, Regulations and Building code
requirements applicable to the scope of work included herein. The City may permit
the Contractor to be reimbursed for special permit and inspection costs for work
performed that is not integral to the contract services, as outlined in the RFP. If the
City will reimburse the Contractor for such expenses, they will be identified prior to
service performance, provide documentation of such charges, and bill these expenses
as separate line items on the Contractor’s invoice.
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3.0 Security, Licensing and Certification Requirements:

3.1 Principals and employees of the successful contractor that will be working on City
projects, or coming onto City property, must submit their personal identification
information to permit a security background check. This shall include full name,
gender, race, social security number and driver’s license number. This information will
be used solely to perform the background check.

3.2. Contractor must possess a low voltage electrical license valid in Broward County.
License shall be maintained as current for the duration of this contract. Bidders shall
submit proof of same with their response to be considered for award of this bid.

3.3. Contractor must have a trained technical staff certified by the equipment
manufacturers in the proper repair and installation of this equipment. A listing of the
manufacturers includes, but is not limited to; Sony, Bogen, Denon, Panasonic, Shure,
ElectroVoice and TOA. Other manufacturers will be considered at the discretion of the
City.

3.4. Contractor must have the ability to provide manufacturer approved solutions to
meet the Public Address and Audio Visual requirements of the City.

4.0. Maintenance Standards:

4.1.1. City Hall utilizes an Audio Visual system to allow the Commission and Citizens
to interact. This system has a very high visibility both within City Government and with
the Citizens of Fort Lauderdale. As such they require a very high reliability and rapid
repair when service is required.

4.1.2 Deleted

4.1.3 Normal service hours for the City Hall A/V systems are during the Commission
meetings on the first and third Tuesday of each month. There are two meetings, one
in the afternoon (Conference) and one in the evening (Regular). A technician will be
required approximately thirty (30) minutes prior to each meeting. The Commission
requires a technician to be present for thirty (30) minutes into the meeting to address
any equipment set-up or malfunction issues that may occur. The technician is not
required to remain for the duration of the meeting. Should a malfunction occur after
the technician has departed, a maximum of thirty (30) minutes is allowed for the
technician to return.

4.1.4 Normal service hours for the various boards and committees are included in
section 5.0. A technician will be required approximately thirty (30) minutes prior to
each meeting. The Commission requires a technician to be present for thirty (30)
minutes into the meeting to address any equipment set-up or malfunction issues that
may occur. The technician is not required to remain for the duration of the meeting.
Should a malfunction occur after the technician has departed, a maximum of thirty (30)
minutes is allowed for the technician to return.
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4.2. Requested Services:

4.2.1 The successful contractor shall provide technical advice and assistance for
sound, video monitors, CCTV cameras, and troubleshoot and repair audio visual
systems.

4.2.2 Maintenance shall be on an “as needed” basis. Labor to perform the
maintenance and repairs shall be included as a part of your bid. Any parts that are
required shall be provided at the rates set forth in this contract.

4.2.3 Prior to Commission Meetings the “ELMO” system will require set-up and testing
to insure proper function. The PA system, VCR, slide projector, and television
monitors are vital components of this system. Each microphone on the dais and
podium shall be tested and their volume set. The VCR and audio tape recording
equipment shall have their volume controls set properly and proper operation shall be
confirmed. The City utilizes a digital recording system from Business Information
Systems to record Commission proceedings.

The successful contractor shall insure that the computer for this system is turn;ed on
t
and all audio routing switches are properly configured to record from either the 8 floor

t
Conference room, or the Commission Chambers on the 1S floor as needed.
Additional information on the DCR Digital Recording System can be found on the
Business Information Systems website at www.bisdigital.com/dcr.html.

During the Commission meetings and listed Boards & Committees, “on-call” service
shall be provided with a thirty- (30) minute maximum response time.

4.2.4 Maintenance of the wiring for the speakers, microphones and auxiliary inputs

shall be the responsibility of the successful contractor. If new wire is required, it shall

be provided as a part of this contract at the specified rates.

4.2.5 Deleted

4.2.6 Deleted

4.3. Equipment Specifications:

4.3.1 Deleted

4.3.2 Deleted

4.3.3 Deleted

4.3.4 For use in the Commission Chambers, a high quality Lo-Z balanced line
microphone shall be required. These shall be ElectroVoice or Shure brand with

the model dependent upon the specific use. For pricing on this item, provide
the discount from manufacturer’s list price that you offer for each manufacturer.
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For comparison purposes provide a price for the Shure SM-57, Shure SM-81
and ElectroVoice models ND267A and RE-20.

4.4. Additional Items:

The City may also require the Contractor to install City-provided cable and materials.
In such instances, the hourly rate for labor shall apply. Rates shall be per man-hour,
with a one-hour minimum charge. Time in excess of the one-hour minimum shall be
billed in 15-minute increments. If acceptable to both parties, the City and Contractor
may set a fixed fee, per job, for installations of City-provided materials. The City may
choose to obtain some or all of the miscellaneous cable and materials from the
Contractor. Labor shall be billed as specified herein. Materials shall be provided at
the discount level specified in the RFP response.

5.0. Boards and Committees

There are various boards and committees that meet at least once a month, excluding
guasi-autonomous boards and committees (i.e. authorities, boards of trustees —
retirement system) and those that meet on an as-needed basis. Some are broadcast
on the City’s governmental television channel.

Professional, technical support is needed for television broadcasting and video taping
(if applicable), digital audio recording and set-up for electronic presentations.

A technician will be required approximately thirty (30) minutes prior to each meeting.
The Commission requires a technician to be present for thirty (30) minutes into the
meeting to address any equipment set-up or malfunction issues that may occur. The
technician is not required to remain for the duration of the meeting. Should a
malfunction occur after the technician has departed, a maximum of thirty (30) minutes
is allowed for the technician to return.

Aviation — 4" Thursday 1:30PM — Executive Airport

Board of Adjustment — 2" Wednesday 6:30PM — 1 Floor **

Budget — 3" Wednesday 6:00PM — 8" Floor

Citizens Police Review — 2" Monday 7:00PM — 8" Floor

Citizens Sustainability “Green” Committee — 4™ Monday 6:30PM — 1% Floor
Community Appearance — 2" Wednesday 5:30PM — 8" Floor

Community Services — 2" Monday 7:00PM — 1% Floor

Education Advisory — 3™ Thursday 6:30PM — 1% Floor

Fire Rescue Facilities Bond Blue Ribbon — 3" Thursday 6:00PM 8™ Floor
Historic Preservation — 1% Monday 5:00PM — 1% Floor

Marine Advisory — 1% Thursday 7:00PM — 8" Floor **

Nuisance Abatement — 2" Thursday 7:00PM — 1 Floor

Parks, Recreation & Beaches — 4™ Wednesday 7:00PM — 8" Floor **
Planning & Zoning — 3" Wednesday 6:30PM — 1 Floor **

Utility — 4™ Tuesday 6:30PM — 8" Floor

Times and locations subject to change.
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** Televised
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PART V — PROPOSAL EVALUATION CRITERIA

The award of the contract will be based on certain objective and subjective considerations
listed below:

Understanding of the overall needs of the City for such services, as presented in 25%
the narrative proposal. This will include problem identification and the proposed
method to accomplish the work required.

Experience, qualifications and past performance of the proposing firm, including 40%
persons proposed to provide the services, facilities, resources and references and
willingness and ability to meet the City’s response and repair time requirements.
Please provide five (5) client references, including Company name, contact,

address, email address and phone numbers, for organizations that are similar in

size and complexity to the City of Fort Lauderdale.

Total Cost to the City based on the Specific Items List 35%

TOTAL PERCENT AVAILABLE: 100%

BONUS POINTS: Proposers who have prior experience and knowledge with the City of Fort
Lauderdale’s audio visual and public address systems may be eligible for
additional bonus points up to a maximum of 5 points. Proposers shall be
required to provide, as a part of the RFP response, a summary of your
knowledge on prior projects and/or services performed for the City on any of its
A-V, or public address systems.

Maximum Bonus Points Available: 5 pts.

An evaluation committee of qualified City Staff or other persons selected by the City will
conduct evaluations of proposals. It may be a two-step process. In step one; the committee
will evaluate all responsive proposals based upon the information and references contained
in the proposals as submitted. The committee will score and rank all responsive proposals
and determine a minimum of three (3), if more than three (3) proposals are responsive, to be
finalists for further consideration. In the event there are less than three (3) responsive
proposals, the committee will give further consideration to all responsive proposals received.
In step two, the committee may then conduct discussions (oral presentations), for clarification
purposes only, with the finalists and re-score and re-rank the finalists’ proposals. The
evaluation committee may then make a recommendation, resulting from this process, to the
City Manager for award of a contract.

The City may require visits to customer installations or demonstrations of product by
Contractor’s, as part of the evaluation process.

The City of Fort Lauderdale reserves the right, before awarding the contract, to require a
Proposer to submit any evidence of its qualifications as the City may deem necessary, and to
consider any evidence available of financial, technical and other qualifications and
capabilities, including performance experience with past and present users.
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The City of Fort Lauderdale reserves the right to request additional clarifying information and
request an oral presentation from any and all Proposers prior to determination of award.

The City reserves the right to award the contract to that Proposer who will best serve the
interest of the City. The City reserves the right based upon its deliberations and in its
opinion, to accept or reject any or all proposals. The City also reserves the right to waive
minor irregularities or variations to the specifications and in the bidding process.

The City uses a mathematical formula for determining allocation of cost points to each
responsive, responsible proposer. The lowest, responsive, responsible proposer receives
the maximum allowable points. When using this formula, a proposer that submits a cost or
fee which is two times greater than the cost/fee of the lowest responsive, responsible
proposer, will result in receiving zero points for cost.

2" Jowest cost minus lowest cost = X

X divided by lowest cost = Y

Y times the total number of cost points = Z

Total number of cost points minus Z = points assigned to 2" lowest vendor and so on.
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PART VI - REQUIREMENTS OF THE PROPOSAL

All proposals must be submitted as specified on the proposal pages, which follow. Any
attachments must be clearly identified. To be considered, the proposal must respond to all
parts of the RFP. Any other information thought to be relevant, but not applicable to the
enumerated categories, should be provided as an appendix to the proposal. If publications
are supplied by a proposer to respond to a requirement, the response should include
reference to the document number and page number. Proposals not providing this reference
will be considered to have no reference material included in the additional documents. The
City prefers all responses to this RFP to be less than 50 pages and that the Contractor utilize
recyclable materials as much as possible. Expensive or fancy binders are not preferred.

All proposals must be submitted in a sealed package with the RFP number, due and open
date, and RFP title clearly marked on the outside. If more than one package is submitted
they should be marked 1 of 2, etc.

THIS IS A PAPER RFP WITH CD. All proposals must be received by the City of Fort
Lauderdale, in the Procurement Services Department, Room 619, City Hall, 100 North
Andrews Avenue, Fort Lauderdale, Florida, 33301 prior to 2:00 pm on the date specified in
PART Il - RFP SCHEDULE. Submittal of response by fax or e-mail will NOT be acceptable.

PROPOSERS MUST SUBMIT AN IDENTIFIED ORIGINAL COPY PLUS (7) COPIES OF
THE PROPOSAL PAGES INCLUDING ANY ATTACHMENTS

THE ABOVE REQUIREMENT TOTALS 8 COPIES OF YOUR PROPOSAL.
CONTRACTOR SHOULD SUBMIT YOUR PROPOSAL ALSO ON A CD. FAILURE TO
PROVIDE PROPOSALS AS STATED ABOVE, MAY BE GROUNDS TO FIND
CONTRACTOR NON-RESPONSIVE.

The proposer understands that the information contained in these Proposal Pages is to be
relied upon by the City in awarding the proposed Agreement, and such information is
warranted by the proposer to be true. The proposer agrees to furnish such additional
information, prior to acceptance of any proposal, relating to the qualifications of the proposer,
as may be required by the City.

A representative who is authorized to contractually bind the Contractor shall sign the

Bid/Proposal Signature page. Omission of a signature on that page may result in
rejection of your proposal.
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PART VII - PROPOSAL PAGES — COST PROPOSAL

PRICING:  Specific Item List

Proposer to complete and return the attached Excel spreadsheet as part of the
RFP response. This is a representative listing of the items the City desires to
obtain. Please provide a firm, fixed price for each item, including the cost of
installation and a Grand Total Cost. The City does not warrant or guarantee
purchase of all items listed. The City’s actual needs shall determine items and
guantities purchased during the contract term.
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PART VIII - PROPOSAL PAGES - TECHNICAL PROPOSAL

The following issues should be fully responded to in your proposal in concise narrative form.
Additional sheets should be used, but they should reference each issue and be presented in
the same order.

Tab 1:

Tab 2:

Tab 3:

Tab 4:

Tab 5:

Tab 6:

Tab 7:

Tab 8:

Tab 9:

Tab 10:

Tab 11:

Bid/Proposal Signature page

Non-Collusion Statement

Letter of Interest: The letter of interest may contain any other information not in
the proposal and should include a brief narrative statement of understanding
addressing all sections of the RFP.

Statement of Proposed Services. This section should include experience,
qualifications and past performance of the proposing firm, including your
willingness and ability to meet the City’s response and repair time
requirements.

Business Licenses. Evidence that your firm and/or persons performing the
work are licensed to do business in the State of Florida.

Evidence of Insurance. Certificate of Insurance showing coverage, forms,
limits.  Actual insurance certificates will be required from recommended
contractor, prior to award.

Supported Manufacturers List: List the manufacturers and their equipment that
you support. Indicate if you are a Factory Authorized Dealer and/or Repair
Center. Indicate if you are not Factory Authorized but do provide products and
service.

Professional/Technical Documentation: Provide the names, titles and
professional qualifications of all your personnel who will be assigned to the
City’s contract services. Include resumes and all applicable certifications.

List of five clients/references for whom you have provided similar services in
the last three years; this will include and contracts you have had with the City of
Fort Lauderdale. Provide agency name, address, telephone number, contact
person, email address and date service was provided. Be prepared to provide,
upon request, evidence of work product, ability to meet schedules, cooperation,
and responsiveness. Attach additional sheets if necessary.

Any additional attachments to your proposal.

Revised Cost Proposal Excel Spreadsheet
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Estimated Manufacturer Unit Unit Total
Item No. | Annual and Material | Labor Cost
Quantity Cost Cost
Description Model
1 1{Shure SM-57 Microphone. See specificationsin
Section 4.3.4
2 1{Shure SM-81 Microphone. See specificationsin
Section 4.3.4
3 1{ElectroVoice ND267A Microphone. See
specificationsin Section 4.3.4
4 1|ElectroVoice RE-20 Microphone. See
specificationsin Section 4.3.4
5 1{Labor, Regular hours— 8:00AM to 5:00PM
Monday through Friday. For repair service of
equipment.
6 1|Labor, Regular hours — 8:00AM to 5:00PM
Monday through Friday. For installation of cables
and accessories not included above.
7 1{Labor, Overtime. For repair service of equipment.
Other than standard hours.
8 1[Labor, Overtime. For installation of cables and
accessories not included above. Other than
standard hours, above items.
9 Material purchase discount level %
10 200({Hourly rate for onsite AV support for post 5PM
meetings
11 44|Hourly rate for onsite AV support for pre 5PM
meetings
12 12|Onsite AV support for non scheduled meetings
13 GRAND TOTAL
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City of Fort Lauderdale
GENERAL CONDITIONS

These instructions are standard for all contracts for commodities or services issued through the City of Fort Lauderdale Procurement Services
Department. The City may delete, supersede, or modify any of these standard instructions for a particular contract by indicating such change in the
Invitation to Bid (ITB) Special Conditions, Technical Specifications, Instructions, Proposal Pages, Addenda, and Legal Advertisement. In this general
conditions document, Invitation to Bid (ITB) and Request for Proposal (RFP) are interchangeable.

PART | BIDDER PROPOSAL PAGE(S) CONDITIONS:

1.01 BIDDER ADDRESS: The City maintains automated vendor address lists that have been generated for each specific Commodity Class item
through our bid issuing service, BidSync. Notices of Invitations to Bid (ITB'S) are sent by e-mail to the selection of bidders who have fully
registered with BidSync or faxed (if applicable) to every vendor on those lists, who may then view the bid documents online. Bidders who
have been informed of a bid's availability in any other manner are responsible for registering with BidSync in order to view the bid documents.
There is no fee for doing so. If you wish bid notifications be provided to another e-mail address or fax, please contact BidSync. If you wish
purchase orders sent to a different address, please so indicate in your bid response. If you wish payments sent to a different address, please
so indicate on your invoice.

1.02 DELIVERY: Time will be of the essence for any orders placed as a result of this ITB. The City reserves the right to cancel any orders, or part
thereof, without obligation if delivery is not made in accordance with the schedule specified by the Bidder and accepted by the City.

1.03 PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this ITB, will be considered to be net 30 days after
the date of satisfactory delivery at the place of acceptance and receipt of correct invoice at the office specified, whichever occurs last. Bidder
may offer cash discounts for prompt payment but they will not be considered in determination of award. If a Bidder offers a discount, it is
understood that the discount time will be computed from the date of satisfactory delivery, at the place of acceptance, and receipt of correct
invoice, at the office specified, whichever occurs last.

1.04 TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from the total of
the firm net unit prices bid and shall be considered in tabulation and award of bid.

1.05 BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtue of bidding, that the bid and the prices quoted in the bid will be firm for
acceptance by the City for a period of ninety (90) days from the date of bid opening unless otherwise stated in the ITB.

1.06 VARIANCES: For purposes of bid evaluation, Bidder's must indicate any variances, no matter how slight, from ITB General Conditions,
Special Conditions, Specifications or Addenda in the space provided in the ITB. No variations or exceptions by a Bidder will be considered or
deemed a part of the bid submitted unless such variances or exceptions are listed in the bid and referenced in the space provided on the
bidder proposal pages. If variances are not stated, or referenced as required, it will be assumed that the product or service fully complies with
the City’s terms, conditions, and specifications.

By receiving a bid, City does not necessarily accept any variances contained in the bid. All variances submitted are subject to review and
approval by the City. If any bid contains material variances that, in the City’s sole opinion, make that bid conditional in nature, the City
reserves the right to reject the bid or part of the bid that is declared, by the City as conditional.

1.07 NO BIDS: If you do not intend to bid please indicate the reason, such as insufficient time to respond, do not offer product or service, unable to
meet specifications, schedule would not permit, or any other reason, in the space provided in this ITB. Failure to bid or return no bid
comments prior to the bid due and opening date and time, indicated in this ITB, may result in your firm being deleted from our Bidder's
registration list for the Commaodity Class Item requested in this ITB.

1.08 MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort Lauderdale wants
to increase the participation of Minority Business Enterprises (MBE), Women Business Enterprises (WBE), and Small Business Enterprises
(SBE) in its procurement activities. If your firm qualifies in accordance with the below definitions please indicate in the space provided in this
ITB.

Minority Business Enterprise (MBE) “A Minority Business” is a business enterprise that is owned or controlled by one or more socially or
economically disadvantaged persons. Such disadvantage may arise from cultural, racial, chronic economic circumstances or background or
other similar cause. Such persons include, but are not limited to: Blacks, Hispanics, Asian Americans, and Native Americans.

The term “Minority Business Enterprise” means a business at least 51 percent of which is owned by minority group members or, in the case of
a publicly owned business, at least 51 percent of the stock of which is owned by minority group members. For the purpose of the preceding
sentence, minority group members are citizens of the United States who include, but are not limited to: Blacks, Hispanics, Asian Americans,
and Native Americans.

Women Business Enterprise (WBE) a “Women Owned or Controlled Business” is a business enterprise at least 51 percent of which is owned
by females or, in the case of a publicly owned business, at least 51 percent of the stock of which is owned by females.

Small Business Enterprise (SBE) “Small Business” means a corporation, partnership, sole proprietorship, or other legal entity formed for the
purpose of making a profit, which is independently owned and operated, has either fewer than 100 employees or less than $1,000,000 in
annual gross receipts.

BLACK, which includes persons having origins in any of the Black racial groups of Africa.

WHITE, which includes persons whose origins are Anglo-Saxon and Europeans and persons of Indo-European decent including Pakistani and
East Indian.

HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and South American, or other Spanish culture or origin,
regardless of race.

NATIVE AMERICAN, which includes persons whose 