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                                    SECTION I

                            INTRODUCTION/INFORMATION

     A.   PURPOSE/GENERAL OVERVIEW:

     The City of Fort Lauderdale is actively seeking proposals from

     qualified vendors to provide a system, or systems, for

     Payroll/Personnel functions and/or Pension Benefits.

     The  Request For Proposal (RFP) outlines the functionality of the

     City's existing Payroll/Personnel/Pension System and incorporates

     additional desirable functions in a new system.  The RFP outlines

     three (3) different proposal options available to the vendor.

          Option 1       Payroll/Personnel System Only

          Option 2       Pension System Only

          Option 3       Payroll/Personnel/Pension System

     Vendors may bid any one option, or multiple options.  Examples of the

     suggested method to submit proposal(s) would be as follows:

          .  If your firm provides a Payroll/Personnel application or

     service, and does not provide a Pension application, submit a proposal

     for Option 1.

          .  If your firm provides a Pension application only, submit a

     proposal for Option 2.

          .  If your firm provides an integrated Payroll/Personnel/Pension

     system, it would be beneficial to submit two (2) proposals - one for

     Option 1 and one for Option 3.  This would avoid the possible

     elimination of vendors who propose Option 3 only, in the event the

     City selects a separate vendor (Option 2) for its Pension System.

     Although the RFP specifications are written and focused on acquiring a

     "canned/customized" system(s), the City is also soliciting proposals

     from Payroll/Personnel service bureaus who are capable of meeting, or

     exceeding, the RFP specifications.  If your firm provides a service

     bureau, submit a proposal for any applicable options.  

     Proposer(s) Note: You must take exception to any portions you are

     unable to furnish.

     Please note the City's human resource requirements are limited in

     nature.  In order to keep the City's costs to a minimum and, if

     technically feasible, do not propose human resource modules that

     surpass our stated needs.

     If proposing a "canned/customized" system(s), the application must use

     either an Informix or Oracle database, or Microsoft SQL Server.  The

     application you propose must be the same application that is currently

     operational in other organization(s).  

     With either proposed solution, the City also requires ongoing software

     support including required programming changes and enhancements, as

     they arise.  
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     Currently in place is a customized system written in LINC fourth

     generation language which generates COBOL74 code, running on a Unisys

     U6000/550, unix operating system.  The vendor will be responsible for

     porting the existing historical data from the existing Oracle (ver

     7.2) database to the proposed database, converting from the use of

     Social Security numbers (as the main link to all employee data) to a

     non-Social Security "employee number".  Fund codes and departmental

     codes would also be converted from two digits to three alpha

     characters.

     In addition to producing checks, the City creates and maintains job

     classes, pay schedules, time-entry reporting, major and minor

     benefits, budget projections, pay progression history, production of

     performance reviews and performance review history, position control,

     leave time and leave history records, EEO statistics and reporting,

     training records, pension accounting and type code management.

     The City work force consists of approximately 2,180 fulltime

     employees, 350 part-time employees, and 1,425 retirees.  The full and

     part-time employees reside in nine (9) departments at various

     locations.  Approximately 25 timekeepers input the employees'

     exception time on a bi-weekly basis.  Several departments have

     timekeeping systems; those time files are electronically transmitted.

     The City has an enterprise network in place using ethernet and TCP/IP

     to connect all computer systems throughout the City.  The backbone is

     broadband utilizing the COMCAST CATV system, some of which has been

     replaced by ISDN.  Bridges to ethernets in some buildings join their

     separate ethernets to the backbone.  The proposed system must

     interface to this network.

     B.   INFORMATION OR CLARIFICATION: 

     For information concerning procedures for responding to this RFP,

     contact the Procurement Specialist, Linda Wilson at (954) 761-5140.

     For information concerning the technical specifications or scope of

     services, contact Information Specialist III, Pat Crowley, at (954)

     761-5131.  Such contact shall be for clarification purposes only.

     Material changes, if any, to the scope of services or bidding

     procedures will only be transmitted by written addendum.

          B.1. Last Date For Receipt of Material Questions: 

          The last date for receipt of all questions of a material nature

          is stated in the RFP Schedule.  It is preferred that all

          questions be submitted in writing to the Purchasing Division, 100

          North Andrews Avenue, Fort Lauderdale, FL, 33301, Att: Linda

          Wilson, PRIOR TO THE DATE AND TIME OF THE PRE-PROPOSAL MEETING.,

          sent via FAX to (954) 761-5576.  Questions of a material nature

          must be received prior to the cut-off date specified in the RFP

          Schedule.  Proposers please note:  No part of your proposal can

          be submitted via FAX.  The entire proposal must be submitted in

          accordance with the Instructions To Proposers Section contained

          in this RFP.
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          B.2. Pre-Proposal Conference: A pre-proposal meeting will be held

          in the City Commission Conference Room, 8th Floor, 100 N. ANDREWS

          AVENUE, FT. LAUDERDALE, FL. ON THURSDAY, JANUARY 21, 1999 AT

          10:00 AM to address all questions or issues which may require an

          addendum. An addendum will be issued, if required, within 5

          working days of the pre-proposal meeting to all Proposers who

          were sent a copy of the RFP.

     C.  ELIGIBILITY: 

     To be eligible to respond to this RFP, the proposing firm must

     demonstrate that they, or the principals assigned to the project, have

     successfully completed services similar to those specified in the

     Scope of Services section of this RFP, to at least one City or client

     of similar size and system complexity to the City of Fort Lauderdale.

     D. MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION: 

     It is the desire of the City of Fort Lauderdale to increase the

     participation of minority (MBE) and women-owned (WBE) businesses in

     its contracting and procurement programs.  While the City does not

     have any preference or set aside programs in place, it is committed to

     a policy of equitable participation for these firms.  Proposers are

     requested to include in their proposals a narrative describing their

     past accomplishments and intended actions in this area.  If proposers

     are considering minority or women owned enterprise participation in

     their proposal, those firms, and their specific duties have to be

     identified in the proposal.  If a proposer is considered for award, he

     will be asked to meet with City staff so that the intended MBE/WBE

     participation can be formalized and included in the subsequent

     contract.

          See General Conditions  Section 1.08 for MBE and WBE definitions.

     E.  INSURANCE REQUIREMENTS

     Prior to the date on which the Contractor or any sub-contractor

     commences any performance of any operations under this contract,

     Contractor shall furnish to the City's Purchasing Division for review

     and approval by Risk Management, original copies of all required

     insurance certificates which shall be maintained  in full force by the

     Contractor and all subcontractors for the duration of the contract

     term, and any extension terms. 

     All certificates of insurance shall include the following provisions:

          a. Not less than thirty (30) days notice prior to cancellation or

          material change in coverage;

          b. The City of Fort Lauderdale, Florida, its elected officials,

          employees and agents shall be specifically named as "additional

          insured" on the policies for commercial general liability;

          c. Certificates of insurance for all types of insurance required

          under this contract shall delete the words "endeavor to" and "but

          failure to mail such notice shall impose no obligation or
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          liability of any kind upon the company, its agents, or 

          representatives" from the cancellation wording of the certificate

          of insurance;

          d. Certificates of insurance shall be delivered to the Purchasing

          Division, 100 N. Andrews Avenue, RM 619, Ft. Lauderdale, FL 

          33301, prior to commencement of any contract work.

          e. Contractor shall provide the following insurance coverage:

               1. Workers' Compensation & Employer's Liability Insurance as

               required by Florida Statutes for benefit of Contractor

               employees. Nothwithstanding FS 440.055, any firm performing

               work on behalf of the City of Fort Lauderdale must provide

               Workers' Compensation & Employer's Liability Insurance.

               Exceptions: Workers' Compensation Insurance will not be

               required if the individuals performing the work are a

               Corporate Officer, sole proprietor, or partner. In such case

               the firm must provide copies of their waivers as provided

               for by FS 440.05 & 440.055.

               2. Commercial General Liability including: hazards of

               premises/operations; independent contractors; employees as

               additional insureds; products completed operations;

               contractual liability coverage; broad form property damage

               coverage; and personal injury and advertising injury

               liability coverage. Policy limits will be for no less than

               $1 million annual aggregate, $1 million completed operations

               aggregate and $1 million each occurrence.

               3. Automobile liability coverage covering all owned,

               non-owned, and hired automobiles for limits of not less than

               $500,000.00 combined single limit per occurrence for bodily

               injury and property damage.

               4. Professional Liability coverage providing no less than $1

               million per occurrence limit for errors and omissions as a

               professional management consultant in the area of software

               development/systems.
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                                   SECTION II

                                  RFP SCHEDULE

     Release NOTICE OF INTENT TO RECEIVE PROPOSALS               11/30/98

     Release of RFP Document                                     12/07/98

     Last Date for Receipt of Questions of a Material Nature     01/12/99

                                                                 5:00PM

     Pre-Proposal Meeting for Proposer Questions/Clarifications  01/21/99

                                                                 10:00 AM

     Addendum Release (If Required)                              01/27/99

     PROPOSAL DUE (Prior to 2:00 PM)                             02/23/99

                                                                 2:00 PM

     Evaluation Committee Review and

     Short Listing of Proposals (if necessary)                   03/11/99

     Demonstrations by Short-listed Proposers and           ANTICIPATED

     site visits, if necessary.                   03/25/99 through 04/14/99

     Final Ranking & Recommendation of Top Ranked Proposer       Week of

     (Anticipated)                                               04/19/99

     NEGOTIATIONS WITH TOP RANKED PROPOSER(S)                    WEEK OF

     (Anticipated)                                               04/26/99

     City Commission Award of Contract (Anticipated)             06/15/99

     ANTICIPATED SYSTEM ACCEPTANCE DATE                          To Be 

                                                              Determined
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                                   SECTION III

                            TECHNICAL SPECIFICATIONS

                                SCOPE OF SERVICES

          PROPOSAL OPTION 1 -      PAYROLL/PERSONNEL ONLY

                                   (SECTION A, C, D, E, F, G,

                                            H, I, J, K, L, M, N)

     A.   PAYROLL/PERSONNEL

          1.   Classification and Compensation

               The Classification and Compensation function is a group of

               programs which maintain class assignment information and

               perform certain functions related to the intent of class

               assignment.  The primary purpose of this module is to

               maintain job title information in relation to the job class

               numbers which determine the pay range of the position.  The

               system must provide the functional means to perform the

               following tasks:

               a.   Create and maintain setup records for all job classes

                    that includes the job class title, class number, pay

                    range, PERC code, FLSA code, EEO code, management

                    category, and worker's compensation code.  Provide for

                    begin, end and amend dates.

               b.   Maintain job class records by pay schedule.  Allow for

                    placement of job classes in more than one pay schedule.

               c.   Provide for rollover or changes to setup records

                    automatically affecting, or applying to, all employees

                    in a particular pay schedule or class number.

               d.   Allow for the addition or deletion of job classes; as

                    well as ability to make minor changes to existing files

                    with no rollover date.

               e.   Ability to inquire on job class information either by

                    class number or class title.

               f.   Provide records of active and inactive files for all

                    class schedules by effective date.

               g.   See the Payroll Reporting section of this RFP for

                    reports as required.

          2.   Equal Employment Opportunity Reporting

               The primary purpose of this function is to maintain ethnic,

               sex, date of birth and other socially descriptive

               identifiers with the employee information and to maintain

               information concerning employment selection/rejection,

               performance reviews, promotions/demotions and dismissals and
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               provide statistical and analysis reporting as required and

               desired.  The system must provide the functional means to

               perform the following tasks:

               a.   Perform add, change and delete functions to the EEO

                    fields and employment history information in the

                    employee files including selection/rejection,

                    performance reviews, promotion/demotion and dismissal

                    information.  

               b.   Provide inquiry and report capabilities for the

                    employee information involved with Equal Employment

                    Opportunity management.

               c.   Have the option to break down male/female totals under

                    each ethnic category.  

               d.   Generate quarterly internal reports that reflect the 

                    above and have the option to break down information

                    overall by city, or department, or division, or a

                    combination thereof.

               e.   See the Payroll Reporting section of this RFP for

                    reports as required.

           3.  Employee Records

               The primary  purpose of employee records management is to

               maintain information on employees, including application

               contents, current personal data, performance review

               information, pay history, driver's license information and

               comments (notes to the file), organizational development and

               training information and educational achievements.

               The employee information must be integrated with the payroll

               system so that duplicate input of information is not  

               required and department controls over the information can be

               effected.  This information should be accessible by both

               employee name or number.

               The system must have on-line capabilities to perform add,

               change, delete and inquire functions and contain:

               a.   Data from the Employment Application form and W-4 form.

               b.   The pay history for each employee which includes a

                    record of each change with the effective date, 

                    associated pay rate, position, department and division.

               c.   An employee status code which controls the dispensation

                    of benefits.

               d.   An employee pay code (functional status) which

                    indicates if the employee is active, inactive, or

                    inactive with required deductions.
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               e.   All the data needed to produce the Statement of

                    Benefits for each fulltime employee.  This form would

                    be generated annually and would note the benefit

                    amounts the city contributes to the employees'

                    compensation package such as vacation, sick, holidays,

                    longevity, health premiums, current pension

                    contribution, management benefits, FICA and Medicare

                    contributions, etc., as a dollar amount or percentage

                    of salary, in addition to their current base pay and

                    any non-scheduled wages currently being received. 

               f.   Performance review information as a result of

                    automating the production and recording of performance

                    reviews.  This information must be maintained within

                    employee records to automatically produce the

                    performance review form when required based on

                    probationary periods and salary history, provide for

                    recording of review results with an audit trail of

                    grades entered, and update the employee's salary

                    history automatically based on the proper pay schedules

                    (can include retroactive salary changes and then

                    updating a subsequent one as well).  The performance

                    review form must conform to the City of Fort

                    Lauderdale's current format.

               g.   Internal training program information as a result of

                    manual entry.  This information must be retrieved

                    several different ways by:  employee (name or number),

                    class given, department/division attendees, schedule by

                    year.  Information listed should include employee,

                    department/division, class attended and date of

                    attendance. 

               h.   External educational achievement also resulting from

                    manual entry.  Information entered would include the

                    employee, degree in progress, major, year, total credit

                    hours, year-to-date credit hours, course ID, title,

                    credits earned, tuition cost, grade, tuition

                    reimbursed, and date of reimbursement. Accessed by

                    employee and listed alphabetically by course

                    identification.

               i.   The ability to inquire and print any data related to

                    the employee information. 

               j.   Audit and control information of all changes made.

               k.   See the payroll reporting section of this RFP for

                    reports as required.

           4.  Leave Accounting

               The primary purpose of this function is to provide the

               automatic calculation and posting of earned sick and

               vacation leave along with other types of earned leave, and
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               provide the posting information for leave paid to each

               employee.  It must use the postings of the employee records

               system to create and maintain the leave accounting history

               records.

               The system must have on-line capabilities for the following:

               a.   Contain the employee and position identification, leave

                    code, transaction type, effective date, amount of

                    leave, in hours and/or days, and the rate at which the

                    leave time was earned or taken.

               b.   Contain a transaction for each alteration of each type

                    of leave, earned and taken, and edit for errors.

               c.   Sum to the balance of the appropriate benefit earnings

                    record.

               d.   Be summarized by type of leave and rate of earnings,

                    when possible, according to the rules of leave

                    accounting record keeping.

               e.   Be valued by type on a "last in" "first out" basis.

               f.   Provide inquiry routines to access data by employee

                    name, number and date.  Additionally, it must provide

                    override file maintenance to the leave accounting

                    records and adjust the appropriate earnings and accrual

                    payroll records in conjunction with any adjustment of

                    transactions.

               g.   Provide for a notice to all employees who are in danger

                    of not earning projected leave due to approaching

                    maximum accrual limits within two months.

               h.   Create a leave donation system whereby employees can

                    donate sick or vacation leave to another employee or

                    union. Must set a time and date received according to

                    entry and be able to value this leave by date,

                    according to pay rate information as stored in Employee

                    Records and Position Control modules.  When records are

                    used (or unused), must adjust balances of donating

                    employee.

               i.   Leave types are included in the Type Code Report.

               j.   See the Payroll Reporting section of the RFP for

                    reports as required.

           5.  Non-scheduled Wages

               The primary purpose of this system is to maintain bi-weekly

               wage information that is not a function of hours for the

               purpose of computing wages and projecting personnel

               expenses.
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               Non-scheduled wage information is used to control wages for

               specific employees and/or positions.  The information

               required and maintained for non-scheduled wage control

               includes employee/position identification, type of

               non-scheduled wage, begin and end dates, fixed amount ($) or

               the calculation method of the derived amount (%), and

               frequency of earnings.

               Some types of non-scheduled wages are:  Assignment Pay,

               Academic Incentive Pay, Hazard Pay, Shift Differential,

               Educational Attainment Pay, one-time incentive awards and

               the Longevity Pay tables and overrides needed to produce an

               annual Longevity payroll.

               Transaction processes must:

               a.   Perform add, change, delete and inquire functions to

                    the non-scheduled wage information as well as the

                    ability to figure pro-rated amounts to the record.

               b.   Provide inquiry for printing by benefit type or

                    employee.

               c.   Provide audit control information of all changes. 

               d.   Provide for dated records which automatically take

                    effect on a specified date.

               e.   Provide a record to the employee history file. 

               f.   Provide reports upon request by type and/or employee.  

               g.   Following are the Longevity tables for non-bargaining

                    and bargaining groups:

               Supervisory, Management, Professional and Confidential

               Employees hired prior to 3/1/87

                  Total Continuous                Annual Longevity payment

                       Service                    Percent of Annual Salary

                           5 -  9 years                        2 1/2

                          10 - 14 years                        5

                          15 - 19 years                        7 1/2

                          20 - 24 years                       10

                          25 + years                          12 1/2

               Employees hired on, or after, 3/1/87

                       Months worked in Management Category   times rate

                          Non-Management                        $ 8.25

                          V                                       8.25

                          IV                                      9.00

                          III                                    13.00

                                          16

                   City of Ft. Lauderdale, FL - RFP NO. 592-8108, 

          Payroll/Personnel/Pension System(s)-Purchase or Service Bureau(s)

                       Months worked in Management Category   times rate

                          II                                     15.00

                          I                                      17.00

               F.O.P. (Police Officers and Police Sergeants)

               Employees hired prior to 2/1/90

                       Total Continuous                Percentage of annual

                            Service                         Base Salary    

                           5 -  9 years                        2 1/2

                          10 - 14 years                        5

                          15 - 19 years                        7 1/2

                          20 - 24 years                       10

                          25 + years                          12 1/2

               Employees hired from 2/1/90 through 2/18/93, shall be 

               eligible as above, excluding the 12 1/2 % tier; annual

               payment shall not exceed ten percent (10%) of base salary.

               Employees hired on, or after, 2/19/93

                       Total Continuous                Annual Longevity

                            Service                        Payment     

                           5 -  9 years                   $  650.00

                          10 - 14 years                    1,200.00

                          15 - 19 years                    1,750.00

                          20 - 24 years                    2,300.00

                          25 + years                       2,850.00

          I.A.F.F. (Firefighters, Driver-Engineers and Fire Lieutenants)

               Employees hired prior to 10/1/82

                      Total Continuous                Percentage of annual

                            Service                         Base Salary    

                           5 -  9 years                        2 1/2

                          10 - 14 years                        5

                          15 - 19 years                        7 1/2

                          20 - 24 years                       10

                          25 + years                          12 1/2

              Employees hired on, or after, 10/1/82

                       Total Continuous                Annual Longevity

                            Service                        Payment     

                           5 -  9 years                   $  650.00

                          10 - 14 years                    1,200.00

                          15 - 19 years                    1,750.00

                          20 - 24 years                    2,300.00

                          25 + years                       2,850.00
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          AFSCME (American Federation of State, County and Municipal

          Employees)

              Employees hired prior to 4/10/83

                       Total Continuous                Percentage of annual

                            Service                         Base Salary    

                           5 -  9 years                        2 1/2

                          10 - 14 years                        5

                          15 - 19 years                        7 1/2

                          20 - 24 years                       10

                          25 + years                          12 1/2

              Employees hired on, or after, 4/10/83

                       Total Continuous                Annual Longevity

                            Service                        Payment     

                           5 -  9 years                   $  550.00

                          10 - 14 years                    1,100.00

                          15 - 19 years                    1,650.00

                          20 - 24 years                    2,200.00

                          25 + years                       2,750.00

               h.   See the Payroll Reporting section of this RFP for

                    reports as required.

          6.   Position Control

               The Position Control function is a group of programs that

               maintain position information and perform other functions

               related to the intent of position control. The primary

               purpose of Position Control is to maintain a listing of

               positions, make employee assignments and to provide

               pertinent payroll and personnel information related to those

               positions.  The designations of Fund, Dept., Div., Activity

               and Sub-activity must be linked to the nomenclature table in

               Payroll Preparation.

               The system must provide the functional means to perform the

               following tasks:

               a.   Create and maintain setup records for all positions

                    that include position number, job class number, job

                    class title, begin and end dates, budget codes,

                    position type codes, EEO codes, workers compensation

                    codes, PERC codes, management category, and employee

                    assignment.

               b.   Maintain position control information by position

                    number and by employee number.  Such information should

                    include a history of all activity as it relates to the

                    position and/or employee.
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               c.   Allow for override of pay schedules, pay ranges and

                    workers compensation codes.

               d.   Ability to add, change and delete records with or

                    without a rollover date.

               e.   Ability to assign, terminate and transfer employees

                    to/from any given position.

               f.   Allow for the assignment of multiple employees to a

                    particular position.  

               g.   Allow for assignment of multiple positions for a

                    particular employee.

               h.   Distinguish between permanent fulltime, temporary

                    fulltime, and temporary part-time positions for benefit

                    purposes.

               i.   Ability to inquire on available (vacant) positions by

                    either the class number, class title or pay range. 

                    Inquiry should include availability date and last

                    employee assignment.

               j.   See the Payroll Reporting section of this RFP for

                    reports as required.

           7.  Pay Schedule Management

               The primary purpose of this system is to maintain pay

               schedule tables which are used in the computation of wages

               for employee payroll and payroll projections.  These tables

               would be accessed to provide details on individual employee

               record screens and benefit statements.

               A pay schedule is created for each bargaining unit or

               employee group.  Current groups include:  

               Schedule I     Supervisory, Professional and Managerial

               Schedule II    Non-bargaining Unit (Confidential) Gen'l

                              Employees

               Schedule III   Fraternal Order of Police (FOP)

               Schedule IV    Professional Firefighters (IAFF)

               Schedule V     General Employees (AFSCME)

               Schedule VI    Special Employees

               Schedule VII   Professional Firefighters (IAFF) 40-hr. Week

               Schedule VIII  Out-of-Range Employees (Non-bargaining Unit)

               Schedule IX    Fraternal Order of Police (FOP) K-9 Schedule

               Schedule X     Out-of-Range Employees (AFSCME)

               A pay schedule is a table of wages by step, within ranges. 

               (It can also be step-less, i.e., having the capability to

               compensate employees at any given amount within a range, as

               opposed to a "fixed" step.)  
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               The wage for each step is maintained in an hourly amount. 

               It is also calculated and displayed in weekly, bi-weekly,

               monthly and annual amounts. 

               The system must have on-line capabilities for the following:

               a.   Provide the ability to view, change and delete pay

                    schedules.

               b.   Provide the ability to create additional pay schedules

               c.   Provide the ability to print pay schedules

               d.   Provide dated pay schedules which automatically take

                    effect on specified date.

               e.   Provide the ability to increase or decrease pay

                    schedules by percentage or flat dollar.

               f.   See the Payroll Reporting section of this RFP for

                    reports as required.
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          8.   Fringe Benefits - The primary purpose of this function is to

               provide an efficient, automated means to maintain and

               control the benefits employees either earn automatically or

               enroll in by choice.

               Fringe benefits refers to the benefits that employees earn

               (usually automatically) under certain criteria.  These

               benefits include car allowance, expense allowance, clothing

               allowance, housing allowance, mileage reimbursements, moving

               expense reimbursements, etc.  The type of benefit and the

               amount to be given is determined by employee group and/or

               management level, or by individual.  The system must provide

               the functional means to perform the following tasks:

               a.   Create and maintain setup records for all benefits,

                    identifying the employee group, management level,

                    benefit type code, benefit description, benefit amount

                    or rate and benefit frequency.  Must have capability to

                    define benefit for some groups by location

                    (department/division/activity/sub-activity).

               b.   Automatically assign appropriate benefit to employees

                    meeting defined criteria.

               c.   Provide for entry of exceptions to the dollar amount

                    defined in setup.  Exceptions include a begin and end

                    date, and should default back to the dollar amount

                    assigned in setup the day after the end date.

               d.   Provide for error message if an employee is scheduled

                    to receive car allowance benefit along with take home

                    car assignment.

               e.   Provide for rollover or changes to setup records

                    automatically affecting or applying to all employees

                    assigned to benefits.

               f.   Provide for monthly entry of and inquiry on miles

                    driven by employees utilizing their personal vehicles

                    for authorized city business to be reimbursed at the

                    rate specified in setup record.

                    Note:  system must provide for proper tax treatment,

                    and reporting if the City's reimbursement rate exceeds

                    that allowed by IRS.

               g.   Inquire on employee records of past and present

                    benefits, including begin and end dates; as well as the

                    dollar amount received.

               h.   See the Payroll Reporting section of this RFP for

                    reports as required.
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          9.  Time Entry

               Time entry is a group of programs which maintain the

               reportable time and perform certain functions related to the

               control and management of time entry.

               The primary purpose of time entry is to create and maintain

               a file of time-reported information for payroll purposes. 

               The information required with each time unit entered for

               payroll includes employee, position (if in more than one),

               effective date, hours and type code.

               The system must provide the functional means to perform the

               following tasks:

               a.   Allow exception reporting.  Normal work week data must

                    be automatically reported and exceptions must be

                    entered as required.  Normal work week data must be

                    maintained in a profile by employee and must include

                    the begin and end time (or times) for specific days of

                    the week, or 24-hour shift, to equal total hours per

                    week.  Kelly Days allow the City to accommodate the

                    Firefighters' scheduling, which is: to work a 24-hour

                    shift every third day with every 7th shift off (Kelly

                    Day).  Currently, each employee's designated Kelly Day

                    can be found in the employee's profile record, and the

                    Time posting program posts a Kelly Day Taken record on

                    the appropriate day, depending upon which payroll week

                    is in effect.  Our Gross calculation program

                    creates/adjusts a Kelly Day Earned record, if

                    necessary, to ensure that the Firefighters' hours

                    conform to Union contract pay rules.

               b.   Provide a time entry document from data in the employee

                    time transaction file.  The time entry document is

                    verified for correctness of time and eligible

                    employees.

               c.   Time entered for payroll must be recordable to the

                    nearest one-hundredth of an hour.

               d.   Perform add, change, delete and inquiry functions to

                    the time transaction information and employee profile  

                    information.

               e.   Provide detailed inquiry screens for current and future

                    transactions, as well as totals by certain type codes

                    for each employee.

               f.   Provide edits for various types of incorrect

                    transactions that will not process for pay unless

                    corrected.
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               g.   Provide the ability to set the duration for which the

                    record is saved.

               h.   Provide an audit trail of date and time transaction   

                    occurred, as well as payroll ID and maintenance type

                    for such transaction.

               i.   Provide for acceptance to automated time clock system.

               j.   See the Payroll Reporting section of this RFP for

                    reports as required. 

          10.  Retroactive Payrolls

               The purpose of this module is to provide a flexible means to

               process retroactive (retro) payroll adjustments for both 

               individual and groups of employees. Since there are many

               individual retro merit increases granted, the process for an

               individual retro must be quick and simple to perform.

               Therefore, different processes for single versus groups of

               employees may be required.  Also, the ability to process a

               separate payment for a retro payroll or include it in an

               upcoming payroll is required. 

               The functional requirements are as follows:

               a.   Selection of target group.

                    Creation, maintenance and processing of selection

                    criteria to identify the employee or groups who will

                    receive the retro adjustments.  Examples of selection

                    criteria are:  Employee number, employee group, class, 

                    hire date, permanent date, employee status, pension

                    plan, health plan, etc.

               b.   Maintenance of target group.

                    Ability to add or delete individual employees from the

                    selected group.

               c.   Prior payroll records selection.

                    Identification of prior payrolls (by types and dates)

                    to apply retro adjustments to and selection of

                    applicable records from those payrolls based upon

                    employee/retiree target group.

               d.   Calculation parameters, equations and/or tables

                    Creation and maintenance of parameters, and/or tables

                    to define the calculations to be performed on the

                    selected prior payroll records.  
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               e.   Calculation, maintenance and processing of retro

                    payroll adjustments. 

                    Computation of retro adjustments with ability to

                    subsequently maintain or override individual employee

                    adjustment amounts.  The resulting records should

                    contain the original pay/deduction amount, the

                    recalculated amount, override amount if any, and the

                    difference to be paid/deducted.

               f.   Consolidation of retro amounts.

                    If retro amounts have been calculated for multiple

                    payrolls, a consolidation of the records by employee

                    number, position and type code is needed both for

                    reporting purposes and for final processing either as a

                    stand alone payroll or for  inclusion in an upcoming

                    payroll.

               g.   Examples of past retroactive adjustments that the

                    system must be capable of handling include:

                    1)   Reduction in employee pension contribution from 8%

                    to 6% requiring a refund of contributions net of taxes

                    due since contributions were made on a pre-tax basis.

                    2)   Payment of fixed lump sum salary amount to an

                    employee group in a separate check (granted in lieu of

                    a retroactive salary increase).

                    3)   Implementation of a new pay schedule for an

                    employee group requiring recalculation of various pay

                    and deduction types affected by new schedule. 

               h.   See the Payroll Reporting section of this RFP for

                    required reports.

     B.   NOT APPLICABLE TO OPTION 1

     C.   PROJECTIONS

          The purpose of this module is to maintain projected personnel

          costs for current and future fiscal periods and perform certain

          functions related to the calculation of projected personnel

          costs.

          The projection process must be an interactive one wherein the

          user is able to perform a projection process without concern for

          other payroll production processing and be quick enough to

          provide reasonable turnaround time.

          The primary functions of the personnel projections process are:

          1.   Selection of projection groups.
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               This provides the ability to limit the projection process to

               a specific group of positions such as those in a particular

               employee group, fund, organization (dept, div, etc.), class,

               etc.

          2.   Creation and maintenance of position, pay schedule and

               benefits files. 

               The initial creation of the position, pay schedule and

               benefits files for projections must be by an automated copy

               or rollover process from data contained in the production

               files.  From that point on, independent maintenance of the

               projection files will be performed.

               In addition, the ability to automatically update selected

               fields of the projection files as production files change is

               required, as is the update of selected fields of the

               production files from the projection files at the time of

               budget adoption. 

               In the case of positions, the ability to perform mass

               changes to the projection position file for departmental

               reorganizations is required.

          3.   Creation and maintenance of projection parameters.

               Projection parameters are tables of both global and specific

               rules that dictate what calculations are to be performed

               and, in many cases, provide values needed for those

               calculations.  Examples of the types of parameters include:

               a.   Projection period start and end dates.

               b.   Number of pay steps for merit increases

               c.   Vacant position start dates, start step, etc.

               d.   Health insurance rate tables by employee group and

                    plan.

               e.   Longevity pay rate tables.

               f.   City pension contribution rates by plan.

               g.   Start step override by class, position, etc.

          4.   Projection calculations.

               The projection calculations provide the computation of

               personnel costs, pay period by pay period, for the

               projection period in order to capture pay schedule changes

               and individual employee merit increases throughout the year

               as they will actually occur.  The projection must calculate

               wages and benefits by pay type code for each employee/

               position in the projection group using predefined

               calculations and the projection parameters, where

               applicable.  
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          5.   Projected Costs Reporting.

               The ability to consolidate and report on all, or a specified

               group of, positions within the projection group is required.

               Positions would be specified in a similar manner to the

               original target group selection such as for a particular

               employee group, fund, organization, class, etc.

               See the Reporting section of this RFP for specific report

               requirements.

          6.   Interfaces.

               In addition to interfacing of data within the

               payroll/personnel system (as described in item 2. above)

               there is an outbound interface of projected costs into the

               City's budget system for which there are interface tables in

               the Post Payroll Processes Section of this RFP and records

               layouts provided in the attachments.

     D.   PAYROLL PREPARATION

          Payroll preparation encompasses all of the core modules used in

          the production of each of the City's five (5) payroll types,

          including:

               Biweekly payroll.  The payroll period starts on Sunday, ends

               on a Saturday and is paid the following Friday.

               Fringe Benefit payroll.  Runs monthly for payment of various

               types of allowances and reimbursements and is paid on the

               20th. 

               Minimum Foundation payroll.  Runs monthly for payment of

               certain state required educational incentives to sworn

               Police and certified Firefighters and is also paid on the

               20th.

               Longevity payroll.  Runs annually in November.

               Single Check payrolls.  Single checks are issued "as needed"

               for Terminations, Replacement checks, Termination

               Supplements, etc. and are batched weekly for reporting and

               interface purposes.

               Currently, the other payrolls cannot be running when the

               biweekly payroll is being processed and have to be run in

               between payrolls, causing scheduling difficulties.  The new

               system must allow for concurrent processing of the different

               payroll types. 
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          1.   Payroll Production

               This module provides for the maintenance of the payroll

               setup tables and the means to initiate and control the

               various payroll processing steps.  The system must provide

               the following functionality:

               a.   Creation and maintenance of payroll setup tables to

                    provide source data and/or instructions for payroll

                    processing, including:

                    1)   Table defining each payroll to be run throughout

                         the year by payroll type containing payroll

                         start/end dates/FLSA work period information, etc.

                    2)   Table of payroll types defining the applicable

                         required processes, backups, reports and

                         interfaces to be run for each.

                    3)   Tax Tables by year including:

                              Federal income tax percentage method and

                                   withholding tax allowance tables,

                              Social security and medicare tax rate and

                                   wage base tables

                              Percentage method Advance Earned Income

                                   Credit

                              (EIC) Payment tables.

                    4)   Nomenclature tables for any codes and descriptions

                         or terms and references needed for edits, screens

                         and/or reports that are not otherwise provided for

                         in other modules.  Among those currently needed

                         are:

                              Fund codes and titles

                              Department, Division, Activity and

                                   Sub-activity codes and titles

                              Error messages

               b.   Provide the means to schedule, initiate and monitor the

                    various posting programs and other updates and provide

                    processing steps necessary to complete a payroll.

               c.   Adequate payroll process controls must be included to

                    insure that required steps are run in the proper

                    sequence and that none are missed.  These controls

                    should be table driven by payroll type and govern not

                    only program initiation but required backups and

                    running of critical reports and interfaces as well.

               d.   It is required that automated backups of selected files

                    prior to critical file updates be provided with 

                    programmatic individual file lockouts preventing user

                    access/update until backups are complete. 
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          2.   Bank Account Management (Direct Deposit)

               The primary purpose of this function is to create and

               maintain all records, perform all functional procedures,

               provide the required reports, and insure the required 

               controls associated with the direct deposit of net pay for

               employees into the financial institution of their choice.  

               The module must have on-line capabilities for the following:

               a.   Maintain accurate information for all participants in

                    the direct deposit program via assignment records for

                    each. These records are maintained via an "assignment

                    screen"  which enables additions, changes, and

                    deletions of individual employee assignment records as

                    required. 

                    Information to be included on the "assignment screen"

                    includes the following:

                                   Employee name

                                   Employee number

                                   Financial institution name

                                   Transit routing number

                                   Employee account number

                                   Type of account: checking/savings

                                   Applicable payroll types (Biweekly,

                                        Longevity, etc.)               

                                   Effective dates

               b.   Inquiry capabilities for direct deposit historical

                    information on each participant via an "inquiry screen"

                    to include all information contained in the assignment

                    records by date with the addition of pre-note

                    information.

               c.   Reports required to administer the direct deposit

                    program and insure adequate controls are described in

                    the Payroll Reporting section of this RFP.

          3.   Gross Adjustments

               The purpose of this module is to provide the means to record

               "final adjustments" to payroll transactions affecting pay,

               deductions or other payroll calculations before the

               production of the final pre-check during processing.  The

               following functions are required:

               a.   Make adjustments to existing transactions that are in

                    error providing an adequate audit trail to reflect both

                    the original transaction and the adjustment to it. 

                    This may involve corrections of reported hours, rates

                    or amounts for a particular pay or deduction type

                    identified by payroll run, employee number, position,

                    work period, etc.
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               b.   Add new transactions when one is missing.  This would

                    involve the same types of adjustments as described in

                    "a." above.              

               c.   Adjustments can be applied in two ways:

                    1)   The adjustment is applied to the original

                         transaction and then the standard payroll

                         calculation is performed during normal processing.

                    2)   The standard calculation for the transaction is   

                         performed (unadjusted) and then an adjustment

                         amount is applied. 

                    Note: The records must be stored in such a way that

                    pre-check calculations can be rerun multiple times and

                    still have the adjustments applied properly.

               d.   Provide for selective inquiry by payroll run, employee

                    or pay/deduction type of all adjustments on file.

               e.   See the Payroll Reporting section of this RFP for

                    required reports.

          4.   Type Code Management

               The primary purpose of this function is to maintain payroll

               type codes which will define the processing rules for each

               payroll transaction.  Payroll transactions can be grouped

               into the following categories:

               Paid Earnings - those earnings which are paid at, or near,

               the time they are earned.

               Accrued Earnings - those earnings which accrue over time, to

               be paid at a later time.

               Deductions - any amounts deducted from an employee's pay.

               Accumulators/Other - transactions that accumulate or

               consolidate amounts from other transactions or ones which

               may include special calculations or information only

               records, etc.

               The following functionality is desired whether it be here or

               provided for elsewhere in the system: 

               a.   Establishment and maintenance of type codes (with

                    start/end dates) by employee group (including a global

                    employee group) with built-in edits preventing the use

                    of codes not applicable to a particular group or

                    groups.
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               b.   Provide an indicator for arrears processing

                    requirements if not already provided for in Deductions

                    Management.

               c.   Provide an indicator for processing priority to set

                    order in which pay calculations are performed and the

                    processing priority for deductions in relationship to

                    each other.

               d.   Identification of transaction category for earnings,

                    deductions, accumulators, etc.

               e.   Designation of the types of taxes (withholding, soc.

                    sec. and/or medicare), if any, applicable to the type

                    code.

               f.   Indicator and/or transaction code for interface of

                    transaction into the City's financial system.

               g.   Designation of the module(s) to which the type code is

                    applicable with built-in edits to prevent the use of an

                    inappropriate type code in a particular module.

               h.   Designation of the payrolls to which the type code is

                    applicable with built-in edits to prevent the use of an

                    inappropriate type code on a particular payroll.

               i.   Designation of all other type codes into which each

                    individual type code is to be accumulated or

                    consolidated.

               j.   Provide for inquiry of type codes by code, effective

                    date or employee group.

               k.   See Payroll Reporting section of RFP for reports

                    needed.              

          5.   Payroll Processing

               Every morning programs run to post the employees' profile

               time into the Time file, and to edit the records in the Time

               file.  Also, time-exception records are manually entered

               on-line or via the two departmental timekeeping system's

               (Scantron and Kronos) files electronically submitted from

               remote sites.

               Every night, a program runs to post Leave-Earned records for

               every employee who is due to earn Leave on that specific

               day.  (We run one night behind.....if today is Tuesday, we

               run the program for Monday.)

               Payroll processing begins after all time has been entered

               and "master file" type maintenance has been completed for

               individual employees, such as entering new hires, salary

               changes, position transfers, benefit or deduction setups or
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               changes, etc.  Following are normal payroll events as they

               occur in the present system for a biweekly payroll.  The

               majority of the steps are the same for the other payroll

               types.

               a.   Create payroll control record.  This record identifies

                    the payroll run no. and is used to control and monitor

                    all processes, backups, updates and interfaces.

               b.   Enter (one-time) gross adjustments for retros, leave

                    conversions, temporary upgrades, etc.  These records

                    post directly to the Employee Account Record (EAR) file

                    which  contains all of an employee's detailed gross,

                    deduction and net pay records for each payroll.

               On Friday of week payroll ends:

               c.   At day's end, run paymaster update.  This program

                    captures needed information on all active employees (by

                    position no.) from modules all throughout the system

                    such as status, hire and other dates, emp. group, fund,

                    dept/div/act/sact, base pay, range and step, hourly

                    rate, benefit plan codes, marital status and

                    exemptions, etc. to be used in gross pay and deduction

                    calculations.

               On Monday of pay week:

               d.   Review paymaster error report, make corrections and

                    rerun, if necessary.

               e.   Schedule and run postings from Non-scheduled Wages,

                    Major Benefits, Optional Deductions and other modules. 

                    This adds all open records meeting posting criteria to

                    the EAR file.

               f.   At 11:00 A.M. run time exception edit with freeze on

                    time entry.  Monitor process and remove freeze when

                    complete so timekeepers can correct errors.

                    At 2:00 P.M. run time exception edit again with freeze

                    on time entry.  Monitor process and remove freeze when

                    complete.

                    After 4:00 P.M. run final time exception edit with

                    freeze on time entry.

               g.   After edit is complete, roll time transactions into the

                    EAR. This program summarizes all daily time records for

                    each week by employee, position and type code and

                    applies certain minimums and maximums and other rules

                    and adjusts actual hours reported where applicable by

                    employee group.

                                          31

                   City of Ft. Lauderdale, FL - RFP NO. 592-8108, 

          Payroll/Personnel/Pension System(s)-Purchase or Service Bureau(s)

               On Tuesday of pay week:

               h.   Review time roll error report and make corrections to

                    the weekly time records in the EAR file as needed

                    through Gross Adjustments Module.

               i.   Run pre-payroll backup of EAR and related files.

               j    Run Gross, Net, and Precheck programs.

               k.   Balance precheck and review error report and run

                    post-payroll backup.

                    Note:  Current processing times for gross, net and

                    precheck are such that there is no time to correct

                    errors and rerun.  The new system processing times must

                    allow for one rerun of gross, net and precheck "during

                    regular working hours".

               l.   Run payroll files update.  This program updates the EAR

                    file (from a temporary EAR file) and the Pay Totals

                    file which contains multiple years' quarterly, annual,

                    fiscal and life-to-date hours/amount accumulators by

                    employee and type code.  It is the source file for IRS

                    reporting.

               m.   Run Leave Totals Update and Time Tickets on Tuesday

                    night of pay week.  Leave Totals simulates the update

                    that will take place after payroll processing.  It

                    provides leave earned, taken and balance information

                    for the check stub.

               On Wednesday of pay week:

               n.   Run Maximum FICA report and input current payroll

                    amounts from precheck and max FICA reports in

                    microcomputer (Excel) spreadsheet.

               o.   Use payroll file inquiry screen to verify that the pay

                    totals are correct for the quarter and YTD.

               p.   Access print check screen and enter both the payroll

                    check and direct deposit parameters and run program to

                    create direct deposit bank and transaction files.

               q.   Review the Direct Deposit bank and Transaction reports

                    for accuracy and run direct deposit update.

               r.   Transmit Direct Deposit file to bank.  The transmission

                    must be sent before 12:00 noon.

               s.   Run check print, direct deposit stub and check register

                    programs and print same.
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               t.   Run post-check backup and all post payroll updates and

                    reports.  See Post Payroll Processes section of RFP for

                    details.

               From Monday through Wednesday of pay week, the daily time

               posting (that started the process) is suspended.  On

               Thursday of pay week, we resume running these programs and

               the cycle repeats.

          6.   Single Checks

               This module provides for the on-demand issuance of

               individual checks of various types to employees outside the

               normal payroll cycle.  The functional means to do the

               following is required:

               a.   Print replacement checks for those that have been lost

                    or destroyed and void the original check.  

               b.   Print replacement checks for failed, or cancelled,

                    direct deposit transactions.

               c.   Provide for the calculation, updating and printing of 

                    employee regular payroll and termination checks,

                    payroll advances, etc.  

               d.   Provide for alternate payees for any of the above types

                    of checks.

               e.   Provide for voiding of checks that should not have been

                    issued including the reversal of all applicable file

                    updates throughout the system.

               f.   Provide for automatic closeout of open assignment

                    records throughout the system for terminating

                    employees.

               g.   See the Payroll Reporting section of this RFP for

                    required reports.

     E.   POST PAYROLL PROCESSES

          In addition to the production of paychecks and check registers,

          various updates, interfaces, processes and reports are run either

          on a payroll-by-payroll basis or at various times throughout the

          year.  The functional requirements for these processes follow:

          1.   Check Reconciliation

               The purpose of this function is to create and maintain all

               records and perform all functional processes related to the

               payroll check reconciliation process.  The system must

               provide the means to perform the following functions and

               tasks:
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               a.   Payroll Check records. 

                    Create, maintain and inquire upon payroll check

                    records.  Check records must automatically be created

                    each time a payroll is run. We must be able to create,

                    void, or "clear", individual check records on-line.  

                    The record should contain the check number, date,

                    amount, employee number, payroll run number, clear or

                    void date and status.  Also, voided and replacement

                    checks should reference each other by use of a comment

                    or other field.

               b.   Check "clearing" process. 

                    We get a diskette from the bank, which contains the

                    "cleared" check numbers; we apply this information to

                    our file. The record format for this data is included

                    in the Attachments Section of the RFP.  The field

                    length for the check number should be at least 6 digits

                    long to allow for multiple years of data to be kept

                    on-line without concern for overlapping of check

                    numbers prior to archival.  

               c.   Reporting Requirements.

                    See the Payroll Reporting section of this RFP for

                    report requirements.

          2.   Financial Interfaces

               The purpose of this function is to create and maintain all

               records and perform all functional processes related to the

               payroll system interfaces with the City's financial system

               and the budget system.  The system must provide the means to

               perform the following functions and tasks:

               a.   Object Code Table

                    Create and maintain an object code record for each type

                    code to be included in the payroll interfaces for all

                    employee payrolls and budget position projections. 

                    Each object code record will contain a record type

                    (F for financial system and B for budget) and,

                    depending on the type of pay or deduction involved,

                    either a subsidiary account number or a combination of

                    position type and subobject code.  

               b.   Grant Index Code Table

                    Create and maintain a grant index code record for each

                    fund/department/division/activity/sub-activity that is

                    using a grant to provide the funding for labor costs. 

                    The grant index code records contain the index codes 

                    used when interfacing to the financial system.
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               c.   Interface to the Budget System

                    The interface of projection amounts to the budget

                    system is by position and is based upon the type code,

                    position type and the position organization code 

                    (dept/div/act/subact).  Data for certain fields in the

                    interface records are obtained from the Object Code

                    Table or are derived from information in the position

                    records. 

               d.   Interfaces to Financial System

                    The interface of regular payrolls to the financial

                    system is by employee and is based upon the type code,

                    the employee's PRIMARY position type and the PRIMARY

                    position organization code.  Data for certain fields in

                    the interface records are obtained from the Object Code

                    Table, the Grant Index Code Table and/or

                    programmatically derived from the position records. 

               e.   Reporting Requirements.

                    See the Payroll Reporting section of this RFP for

                    requirements.

          3.   Interfaces with Other Systems

               Following is a description of all inbound and outbound

               interfaces required for the Payroll/Personnel System. 

               Unless otherwise noted, current interface file record

               layouts are provided in the attachments to this RFP and

               appear in the same order as provided here.

               INBOUND INTERFACES

               Applicant Tracking System (TRAC) 

               TRAC is a DOS system which tracks applications upon arrival

               through testing and production of registers of eligible

               candidates.  A new interface file and process is required to

               transfer new employees from TRAC to the Payroll/Personnel

               System.  The information to be transferred includes the

               following:  Name, address, phone number, date of birth,

               social security number, race and sex.  No record layout is

               provided for this new interface.

               NationsBank File for Payroll Account Reconciliation

               A diskette is received from the bank monthly, containing all

               the checks clearing the payroll bank account for the month. 

               Processing of the file is initiated by Central Accounting.  
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               Scantron and Kronos Timekeeping Systems

               The Police and Public Services Departments each have

               separate timekeeping systems, Scantron and Kronos, for

               capturing time exceptions.  They each transmit files from

               remote locations on a weekly basis for biweekly payroll

               processing.

               Risk Management System

               The Risk Management System contains health, dental and life

               insurance and other Section 125 records.  Additions, changes

               and deletions need to update the major benefits assignment

               file containing individual employee, retiree and beneficiary

               records.

               OUTBOUND INTERFACES

               Savings Bond Purchases

               During biweekly payroll processing, savings bond purchase

               transactions are generated for all participating employees

               who have accumulated sufficient funds to purchase Savings

               Bonds.  A diskette is required to be sent to the Federal

               Reserve Bank.

               Direct Deposit 

               A file containing all direct deposit transactions for each

               payroll must be generated for transmission via modem to the

               City's bank by 12 noon two banking days before payday.  File

               names for each payroll type must be unique.

               Payroll Projections Interface to Budget System

               Details of the tables and processes used for this interface

               are provided in the Financial Interfaces Section of this

               RFP.

               Deferred Compensation - ICMA & PEBSCO

               The City's IRS code 457 deferred compensation plan has two

               third-party administrators, ICMA and PEBSCO, from which

               employees can choose to enroll.  Each receives diskettes

               from the biweekly and annual longevity payrolls containing

               the current deductions for their particular enrollees.

               Credit Union

               A file containing all credit union deductions for each

               biweekly payroll must be generated for transmission via

               modem to the City County Credit Union.
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               Unemployment Compensation

               On a quarterly basis a diskette containing earnings

               information is produced to be sent to the State of Florida

               Division of Unemployment Compensation.

               IRS Reporting Form W-2

               All of the City's year end IRS reporting for employee W-2's

               is done on magnetic media.

               Payroll Interface to Financial System

               Details of the tables and processes used for this interface

               are provided in the Financial Interfaces Section of this

               RFP.  

               Each of the biweekly and monthly payrolls is interfaced to

               the financial system individually as they occur.  In

               addition, single checks are batched weekly under a single

               payroll run number for interface to the financial system.

               Police Pay Rates

               On a biweekly basis, a file containing Police Department

               employee pay rates is transmitted to that department.

               Pensionable Wages & Contributions Interface to Pension

               System

               After any payroll in which pensionable wages are paid and

               related pension contribution deductions are taken, the

               pension system must be updated with the detailed earnings

               and deduction transactions.  

          4.   Post-payroll Updating and Reports

               After each payroll is run and depending on the payroll type,

               a series of updates and reports are run.  The many reports

               run either after each payroll or at other intervals

               throughout the year (quarterly, annually, upon request,

               etc.) are not listed here.   However, samples are provided

               in the Attachments to this RFP.  The required updates are as

               follows:

               a.   Leave Taken Update

                    This program runs biweekly against the time transaction

                    file to capture any leave taken (vacation, sick, etc.)

                    during the biweekly payroll period and updates the

                    leave history file with the dates and hours of leave

                    taken for each day of absence.
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               b.   Pay History

                    This program runs biweekly to update the payroll

                    history and pay progression files for every employee

                    who had any status, position, location or pay changes

                    during the biweekly payroll period.  Changes, additions

                    and cancellations of pay amounts resulting from new

                    hires, promotions, performance reviews (merit

                    increases), additions/cancellations of

                    assignment/incentive pays, etc. must be detected by

                    this program.

     F.   BENEFITS & DEDUCTIONS

          1.   Major Benefits.

               Major benefits refers to the benefits that employees are

               either required to enroll in, such as the City's pension

               plans, or may choose to participate in such as health and

               dental plans, the City's deferred compensation plan and

               various Section 125 cafeteria plan benefits.  In most cases

               these benefits have both a City and employee share to

               account for.  The system must provide the functional means

               to perform the following tasks:

               a.   Create and maintain setup records for all benefits,

                    identifying the employee group, benefit type, plan and

                    schedule, effective dates, benefit description, City

                    and employee amount, rate or calculation method, City

                    and employee frequency of benefit/deduction, priority,

                    arrearage procedure, and City and employee type code

                    and accumulation requirements. 

               b.   Provide for rollover or changes to setup records

                    automatically affecting, or applying to, all employees

                    assigned to benefits/deductions.

               c.   Create and maintain the records assigning employees to

                    the various benefits/deductions, providing for City and

                    employee amounts or rates (if not fixed by setup record

                    or if override necessary), Section 125 flag, deferred

                    compensation override flag, and effective dates for the

                    assignment.

               d.   Both summary and detailed inquiries on setup records

                    and employee assignment records are required both by

                    benefit type, plan and schedule and by employee.

               e.   Current major benefit types include:

                    Name                Frequency*          Amount

                    Pension             Bi or Mo       Variable by Plan

                    Health Ins**        Bi or Mo       Variable by Plan

                    Dental Ins**        Bi or Mo       Variable by Plan

                    S 457 Defer Comp    Bi or An       Var by Plan/Empl
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                    S 125 Life Ins      Biweekly       Var by Empl

                    S 125 Flex Spend    Biweekly       Var by Empl

                    S 125 Depend Care   Biweekly       Var by Empl

               *    Benefits/deductions from BIWEEKLY payrolls can be

                    biweekly (26*/yr), monthly on 1st or 2nd biweekly in

                    month (12*/yr) or twice a month (24*/yr).  

               **   Employees can choose coverage with or without IRS Code

                    Section 125 tax treatment.

               f.   See the Payroll Reporting section of this RFP for

                    reports required. 

          2.   Optional Deductions - The primary purpose of this function

               is to provide an efficient, automated means to maintain and

               control both required and optional deductions from an

               employee's pay.

               Optional deductions refers to deductions an employee elects

               to have taken from his/her pay on a recurring basis.  The

               system must provide the functional means to perform the

               following tasks:

               a.   Create and maintain setup records for all deductions,

                    identifying the amount, rate or calculation method, the

                    frequency of the deduction, the name or type of the

                    deduction, priority, arrearage procedure, accumulation

                    requirements, and effective dates. 

               b.   Create and maintain the records assigning employees to

                    the various deductions, providing for amounts or rates

                    (if not fixed by setup record or if override necessary)

                    and effective dates for the assignment.

               c.   Provide for rollover or changes to setup records

                    automatically affecting, or applying to, all employees

                    assigned to deduction.

               d.   Make selective inquiries on setup records, selective

                    inquiries on employees assigned to specific deductions,

                    and selective inquiries of deductions to which an

                    employee has been assigned.

               e.    Current optional deductions include:

                    Name           Frequency *         Amount

                    Credit Union   Biweekly       Variable by employee

                    United Fund    Biweekly       Variable by employee

                    Savings Bond   Biweekly       Variable-See following

                                                       section

                    Union Dues     Biweekly       Fixed Amount

                    Other Dues     Biweekly       Fixed Amount

                    Insurances     Bi or Mo       Fixed or Variable

                    Garnishments   Bi or Mo       Variable by employee
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                    Paybacks       Bi or Mo       Variable by employee

                    Miscellaneous  Bi or Mo       Variable by employee

                    * Deductions from Biweekly payrolls can be biweekly

                    (26*/yr), monthly on 1st or 2nd biweekly in month

                    (12*/yr) or twice a month (24*/year)

               f.   See the Payroll Reporting section of this RFP for

                    optional deduction reports required.

          3.   Bond Accounting.   

          Bond Accounting refers to the U.S. Savings Bonds an employee can

          select to purchase through regular payroll deductions.  The

          employee can purchase one or several different kinds of bonds

          which are identified by their series and face values.

          The Bond Accounting Module's primary purpose must be to create

          and maintain all records, perform all functional processes and

          provide the required reports associated with the bond accounting

          process which is comprised of the following major steps:

               a.   Setting up the bond control records.

                    Each bond/bond control record consists of a specific

                    bond series and specific dollar amounts, ie. AA, BB,

                    etc./$50.00, $100.00,etc.  Each bond control record

                    must have beginning and end dates marking the period

                    during which they are active.

               b.   Assigning employees to bonds.

                    Each bond assignment record must attach a specific

                    employee to a specific bond control record.  An

                    employee may have several bond assignment records

                    depending on each bond type selected.  Bond assignment

                    records must also be dated, consistent with the

                    corresponding bond control record.

               c.   Posting transactions against bond assignments.

                    Whenever a bond deduction is made during the payroll

                    process a bond transaction record must automatically be

                    created to record the transaction in bond accounting to

                    update appropriate accumulators and records.  It can

                    take several payrolls for an employee to accumulate

                    enough money to purchase a bond.  The balance is stored

                    in the bond assignment record.

               d.   Bond purchases.

                    During payroll processing, if enough money has been

                    accumulated, a purchase transaction is generated and

                    the bond cost is applied against the balance. 
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                    Generation of reports and disk file of all bond

                    purchases for the payroll period is required for

                    forwarding to the Federal Reserve.

               e.   Manual transactions.

                    The system must have the capability to record manual

                    transactions such as cash receipts, cash payments, or

                    to close out a bond assignment, creating bond

                    transaction records and updating the existing bond

                    assignment records.

               f.   Report requirements.

                    See the Payroll Reporting section of this RFP for bond

                    accounting report requirements.

          4.   Arrears Management

               The primary purpose of this function is to provide an

               automated means to record and account for unpaid amounts due

               (arrears) from employees, for their share of the cost of

               certain benefits such as pension and health insurance.  It

               will also be used to recoup overpaid wages, or other

               benefits.  The following tasks are necessary:

               a.   When benefits such as pension, insurance, etc. are

                    established in the system, they must be encoded to

                    identify if deductions are required or optional and, if

                    required, how the arrears (deductions not taken) are

                    treated.  The city treats deductions that could not be

                    taken in one of the following four ways:

                    1)   Take all or nothing; no arrears

                    2)   Take what is available; put balance in arrears

                    3)   Take what is available; no arrears

                    4)   Take all or nothing; put all in arrears

               b.   Arrears transactions can either be system generated

                    during the processing of a payroll or entered manually

                    identifying the employee number, benefit codes,

                    transaction date, amount, origin (system or manual) and

                    payroll type.

                    Transactions from either source can increase or

                    decrease an arrears balance.  In the latter case,

                    secondary updates to other files may also be required,

                    as is the case for cash payments made by an employee

                    for pension contributions in arrears.

               c.   Automatic recoupment of arrears balances on the next

                    payroll is required unless an employee has prearranged

                    for scheduled payments.  Such scheduled payment records

                    would be created on-line and include the employee

                    number, benefit codes, begin and end dates, override
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                    payment amount, payroll type and description.

               d.   In the case of over payments, the amount due is entered

                    on-line along with a scheduled payment record.  Also,

                    recoupments in same year as over payments would reduce

                    or offset original amounts paid for IRS reporting

                    purposes.

               e.   Selective inquiries are required as follows:

                    1)   Detail inquiry by employee of all arrears

                         transactions on file by benefit type and date

                         showing description, amount, origin and secondary

                         updates.

                    2)   Detail inquiry by employee of scheduled payment

                         records showing benefit code and description,

                         begin/end dates, payment amount and description.

                    3)   Inquiry by employee of total arrears balances by

                         benefit type showing description, total amount,

                         last transaction date and amount.

               f.   See the Payroll Reporting section of this RFP for

                    arrears reports required.

          5.   Payroll Advances, Garnishments and Levies.

               The primary purpose of this function is to provide an

               automated means to record, disburse and account for legally

               authorized garnishments and levies attached to employee

               wages.  In addition, the City advances "net pay" to

               employees during vacation periods which are disbursed and

               recouped in a similar manner as garnishments.  The following

               tasks are necessary:

               a.   Create and maintain records for all garnishments and

                    levies attached to an employee, identifying the case

                    number, amount, rate or calculation method,

                    description, frequency of deduction, processing fees,

                    payee name and address, and effective dates.  System

                    must allow for multiple garnishments for an employee.

               b.   Automatic issuance of checks to payees and deduction of

                    same from employee paychecks.

               c.   Calculation of "normal net pay" for payroll advance

                    checks with override feature for alternate amounts. 

                    Also, must provide for recoupment of advance over

                    multiple payrolls.

               d.   Selective inquiries required as follows:

                    1)   Detail inquiry by employee of individual

                         garnishment records established, displaying all
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                         information entered on input.

                    2)   Detail inquiry by employee of all garnishment

                         transactions on file by type and payroll date.

                    3)   Summary inquiry by employee of all garnishment

                         records on file.

               e.   See Payroll Reporting section of this RFP for reports

                    required.

     G.   CONVERSION/ARCHIVAL REQUIREMENTS

          1.   Employee identification numbers must be converted from

               social security numbers to "non-social security" numbers.  

          2.   Fund codes and departmental codes are currently designated

               as two digits.  It is required the numbers be converted to a

               three character alpha code.  For example, Administrative

               Services Department is currently "08" and will need to be

               converted to "ADM".

          3.   All existing on-line data (currently 3 months) will be

               converted to the proposed system.  In addition, the City

               would like to maintain one-year's worth of historical data

               on line (currently stored on backup tape).  

          4.   The vendor will be responsible for porting historical data

               from our existing Oracle database to the proposed database.

          5.   Archival

               The purpose of this function is to provide an efficient

               automated means to archive data that is no longer needed for

               current on-line access.  The system must provide the

               functional means to perform the following tasks:

               a.   Annual archival/purging of non-financial database and

                    certain other files.

                    1)   Non-financial database files are those in the

                         various modules (Major Benefits, Non-scheduled

                         Wages, Optional Deductions, etc.) containing dated

                         records for setups and employee assignments. 

                         Outdated records in these files are to be deleted

                         based upon a table of date driven parameter

                         records (one for each file).

                         The deletion process would involve running reports

                         showing all records to be deleted both by employee

                         and by module and then running the actual deletion

                         program.

                    2)   The Pay Totals file contains calendar and fiscal

                         year summary type code records for each employee.
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                         Each record must contain hours and amounts, by

                         quarter and year-to-date, for three (3) "dated"

                         calendar and fiscal years (including the current

                         year).  At fiscal AND calendar year end, the

                         oldest year's data would be deleted and the next

                         years' accumulators added to each record.  Also,

                         individual type code records with zero balances

                         for all three years would be deleted entirely.

                    3)   For initial archival of leave records, when the

                         system goes "live", consolidate all records, by

                         employee, up to seven (7) years prior to most

                         recent year-end date (December of applicable

                         year), generate report and save to tape all

                         removed records.  Annually thereafter, consolidate

                         additional year and save in the same manner.

                         For terminated employees, generate report and

                         remove to tape, all leave records, by employee, up

                         to two (2) years prior to termination date.  This

                         will be done on an annual basis.

               b.   Monthly archival of financial database files.

                    Financial database files include the detailed employee

                    payroll records file, the time transaction file and the

                    payroll check file.  Archival requirements for each

                    file are as follows:

                    1)   The detailed employee records for each payroll are

                         to be kept on-line for 12 months.  The archival

                         process for these records would be run monthly,

                         removing to tape storage all records, by payroll

                         run, meeting archive criteria specified in run

                         parameters using payroll end dates.  The ability

                         to both report on and, if necessary, restore these

                         payroll records to the active database is also

                         required.

                    2)   The detailed employee time transactions are to be

                         kept on-line for 6 months.  The archival process

                         for these records would be the same as 1) above

                         except there is no requirement for restoring the

                         data.

                    3)   Cleared/voided payroll checks are to be kept

                         on-line for 6 months.  The deletion process for

                         these records would be run monthly, removing all

                         cleared/voided checks meeting date criteria

                         specified in run parameters.  A report containing

                         all deleted checks is required.

                                          44

                   City of Ft. Lauderdale, FL - RFP NO. 592-8108, 

          Payroll/Personnel/Pension System(s)-Purchase or Service Bureau(s)

          PROPOSAL OPTION 2 -      PENSION ONLY

                                   (SECTION B, D, E, F, G, 

                                            H, I, J, K, L, M, N)

     A.   NOT APPLICABLE TO OPTION 2

     B.   PENSION ACCOUNTING

          The purpose of this function is to create and maintain all

          records and perform all functional processes related to the

          City's defined benefit and defined contribution pension plans. 

          The system must provide the means to perform the following

          functions and tasks:

          1.   Pension Master.

               Create and maintain Pension Master file information on all

               employee members by plan, tier and benefit type.  The 

               system must provide for the automatic creation and/or update

               of certain information maintained in the City's

               Payroll/Personnel system such as the employee master file,

               major benefit assignment file, etc. via interfaces.

               Note:  Employees may participate in more than one plan over

               the course of their employment and all records must be kept

               separate for each.  

          2.   Beneficiary Master.

               Create and maintain Beneficiary Master file information on

               all beneficiaries of employee members by plan, tier and

               benefit type.  Note that active, disabled or retired

               employees may be beneficiaries of other active, disabled or

               retired employees in the same, or a different, plan.

          3.   Benefit Calculations.

               Perform benefit calculations by plan, schedule and benefit

               type according to member earnings information, service time

               and age.  Calculations should use tables to extent possible

               to provide maximum flexibility in implementing plan benefit

               changes.

          4.   Benefit Payment Processing.

               a.   Commencement of Benefits.

                    A means of transferring an employee from an active to

                    disabled or retired status is needed which would

                    provide for update of appropriate master file

                    information and creation of monthly benefit payment

                    records including prorated first month amount, if

                    applicable.  A similar process, and updates to pension,

                    beneficiary and payment files, is also needed for the

                    discontinuation of benefits to a deceased member and
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                    commencement of payments to survivors.

               b.   Payment Records Maintenance.

                    Creation and maintenance of benefit payment records for

                    both lump sum and/or monthly pension benefits

                    processing as in a. above, or on-line, is required as

                    follows:

                    Recipient records are kept by member within plan and

                    tier and must provide for begin/end dates, base benefit

                    amounts by type, COLAs granted by date and

                    amount/percent and type.

          5.   Cost of Living Adjustments (COLAs).

               Provide for automatic creation/update of COLA payment

               records.  COLAs can be granted as lump sum payments or added

               to monthly benefits, and can be flat dollar amounts or

               percents. In the case of percents, they can be on the

               original base benefit or cumulatively applied to the base

               and all previous COLAs.

               COLAs can be granted to members and beneficiaries, or not. 

               Eligibility can depend on the date of disability or

               retirement of the member (even if the COLA is being given to

               a beneficiary). It can also depend on the benefit type, or

               not, the year of retirement, or not, and the

               amounts/percents can vary depending on ranges of

               retirement/disability dates.  

          6.   Pension contributions and Interest.

               a.   The system must contain a complete, detailed history by

                    plan and date, of employee contributions and interest

                    earned thereon, from date of first payment through

                    final payout in the form of retirement benefits or lump

                    sum refund or rollover to an outside plan or IRA. 

                    Accumulations of contributions/interest must be kept

                    separate from payout of same.

               b.   Employee "tax deferred" contributions are made biweekly

                    through payroll deduction and must be transferred to

                    the Pension System along with related master file

                    information via interface from the Payroll/Personnel

                    System.  Tax deferred contributions must be accumulated

                    separately from employee "after tax" cash

                    contributions.  Contributions must also be accumulated

                    concurrently by year for interest calculation purposes.

               c.   Interest (3%) is earned annually on the prior year's

                    life-to-date contributions and interest accumulated. 

                    In the year of retirement or termination, interest is

                    earned on a prorated basis through the retirement/
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                    termination date after which time no further interest

                    is earned by those members.

               d.   Tax Exclusion Amounts.

                    The tax exclusion amount, which is the non-taxable

                    portion of a benefit payment representing the payout or

                    return of the employee's own "after tax" contributions

                    to the plan, must be calculated, accumulated and

                    tracked over the life of payments to members and their

                    survivors for tax purposes until the total accumulated

                    payout equals the total contributed.

          7.   Plan-to-plan transfers.

               The system must provide for plan to plan transfers of either

               individual employees, or groups of employees, with automatic

               creation of the new plan's pension master records and

               closing of the old plan.  Such transfers may require the

               refund of accumulated contributions and interest or the

               rollover of balance and history data to the new plan.

          8.   Actuarial Data.

               Actuarial data for all members and survivors must be

               generated annually on a plan-year basis, 10/1 to 9/30 for

               General Employees and 1/1 to 12/31 for Police and Fire.  See

               the Payroll Reporting section of this RFP for details on

               information required.

          9.   Service Time and Earnings.

               Service time, breaks in service and employee pensionable

               earnings must be tracked by employee within plan according

               to the particular rules governing each plan.

          10.  Selective Inquiries are required as follows:

               a.   Summary inquiry by employee number, or name, showing

                    all pension master records on file by plan with

                    enrollment dates and relevant current information and

                    status.

               b.   Detail inquiry by employee and plan showing detailed

                    current information, status and payment information.

               c.   Summary inquiry by employee of all beneficiaries on

                    file by plan.

               d.   Summary inquiry by employee and plan of contribution

                    and interest balances.

               e.   Detail inquiry by employee and plan of all contribution

                    and interest transactions by date.

               f.   Summary inquiry by plan and benefit type of all members

                    or beneficiaries.

          11.  Buyback of Past Service, Contribution Arrears and

               Overpayment of Benefits.
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               The buyback of past service, payment of contributions in

               arrears and the recoupment of overpaid benefits are provided

               for, functionally, in the Benefits & Deductions Section of

               this RFP.  In the case of buyback of past service, the

               ability to adjust service time accordingly will be required.

          12.  Reporting Requirements.

               See the Payroll Reporting section of this RFP for

               requirements.  Note that, since a member can draw more than

               one type of benefit during a particular calendar year,

               system must be designed to separately account for, 

               and report on each.  IRS reporting requirements will

               necessitate the production of separate 1099R forms for each

               distribution type.

     C.   NOT APPLICABLE TO OPTION 2

     D.   PAYROLL PREPARATION

          Payroll preparation encompasses all of the core modules used in

          the production of the City's Pension payroll and single checks.

          The Pension payroll runs monthly late in the month and is payable

          on the 1st of the following month.  It includes payment of

          disability, retirement and survivor benefits from the City's

          pension plans.

          Single checks are also issued "as needed" for pension benefits,

          pension refunds and replacement checks, and are batched weekly

          for reporting purposes.

          1.   Payroll Production

               This module provides for the maintenance of the payroll

               setup tables and the means to initiate and control the

               various payroll processing steps.  The system must provide

               the following functionality:

               a.   Creation and maintenance of payroll setup tables to

                    provide source data and/or instructions for payroll

                    processing, including:

                    1)   Table defining each payroll to be run throughout

                         the year containing payroll start/end dates,

                         applicable required processes, backups, reports

                         and interfaces to be run for each.

                    2)   Federal income tax percentage method and

                         withholding tax allowance tables.

                    3)   Nomenclature tables for any codes and descriptions

                         or terms and references needed for edits, screens

                         and/or reports that are not otherwise provided for

                         in other modules.  
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               b.   Provide the means to schedule, initiate and monitor the

                    various posting programs and other updates and provide

                    processing steps necessary to complete a payroll.

               c.   Adequate payroll process controls must be included to

                    insure that required steps are run in the proper

                    sequence and that none are missed.  These controls

                    should be table driven and govern not only program

                    initiation but required backups and running of critical

                    reports and interfaces as well.

               d.   It is required that automated backups of selected files

                    prior to critical file updates be provided with

                    programmatic individual file lockouts preventing user

                    access/update until backups are complete. 

          2.   Bank Account Management (Direct Deposit)

               The primary purpose of this function is to create and

               maintain all records, perform all functional procedures,

               provide the required reports, and insure the required 

               controls associated with the direct deposit of net pay for

               retirees and beneficiaries into the financial institution of

               their choice.  

               The module must have on-line capabilities for the following:

               a.   Maintain accurate information for all participants in

                    the direct deposit program via assignment records for

                    each. These records are maintained via an "assignment

                    screen"  which enables additions, changes, and

                    deletions of individual assignment records as required.

                    Information to be included on the "assignment screen"

                    includes the following:

                                   Name

                                   Employee/beneficiary number

                                   Financial institution name

                                   Transit routing number

                                   Account number

                                   Type of account: checking/savings

                                   Effective dates

               b.   Inquiry capabilities for direct deposit historical

                    information on each participant via an "inquiry screen"

                    to include all information contained in the assignment

                    records by date with the addition of pre-note

                    information.

               c.   Reports required to administer the direct deposit

                    program and insure adequate controls are described in

                    the Payroll Reporting section of this RFP.
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          3.   Gross Adjustments

               The purpose of this module is to provide the means to record

               "final adjustments" to payroll transactions affecting

               benefit payments, deductions or other payroll calculations

               before the production of the final pre-check during

               processing.  The following functions are required:

               a.   Make adjustments to existing transactions that are in

                    error providing an adequate audit trail to reflect both

                    the original transaction and the adjustment to it. 

                    This may involve corrections of rates or amounts for a

                    particular pay or deduction type identified by payroll

                    run and retiree or beneficiary number.

               b.   Add new transactions when one is missing.  This would

                    involve the same types of adjustments as described in

                    "a." above.              

               c.   Adjustments can be applied in two ways:

                    1)   The adjustment is applied to the original

                         transaction and then the standard payroll

                         calculation is performed during normal processing.

                    2)   The standard calculation for the transaction is   

                         performed (unadjusted) and then an adjustment

                         amount is applied. 

                    Note: The records must be stored in such a way that

                    pre-check calculations can be rerun multiple times and

                    still have the adjustments applied properly.

               d.   Provide for selective inquiry by payroll run, payee

                    or pay/deduction type of all adjustments on file.

               e.   See the Payroll Reporting section of this RFP for

                    required reports.

          4.   Type Code Management

               The primary purpose of this function is to maintain payroll

               type codes which will define the processing rules for each

               payroll transaction.  Payroll transactions can be grouped

               into the following categories:

               Benefits - benefit amounts paid or to be paid.

               Deductions - any amounts deducted from gross benefits.

               Accumulators/Other - transactions that accumulate or

               consolidate amounts from other transactions or ones which

               may include special calculations or information only

               records, etc.

                                          50

                   City of Ft. Lauderdale, FL - RFP NO. 592-8108, 

          Payroll/Personnel/Pension System(s)-Purchase or Service Bureau(s)

               The following functionality is desired whether it be here or

               provided for elsewhere in the system: 

               a.   Establishment and maintenance of type codes (with

                    start/end dates) by pension plan (including a global

                    plan) with built-in edits preventing the use of codes

                    not applicable to a particular plan or plans.

               b.   Provide an indicator for arrears processing

                    requirements if not already provided for in Benefits

                    and Deductions Section.

               c.   Provide an indicator for processing priority to set

                    order in which benefit calculations are performed and

                    the processing priority for deductions in relationship

                    to each other.

               d.   Identification of transaction category for benefits,

                    deductions, accumulators, etc.

               e.   Indicator for the applicability of withholding taxes to

                    the type code.

               f.   Indicator and/or transaction code for interface of

                    transaction into the City's central accounting system.

               g.   Designation of all other type codes each individual

                    type code is to be accumulated or consolidated into.

               h.   Provide for inquiry of type codes by code, effective

                    date or employee group.

               i.   See Payroll Reporting section of RFP for reports

                    needed.              

          5.   Payroll Processing

               Pension payroll processing is currently comprised of the

               following steps:

               a.   Current month changes are processed on-line including

                    the update of the pension or  beneficiary master file

                    with new retirees or beneficiaries, entering new

                    payment records, etc.  Also enter changes in pension

                    control log on PC.

               b.   Create the pension payroll control record.  This record

                    identifies the payroll run and is used to control and

                    monitor all processes, backups, updates, etc.

               c.   Run paymaster update, review results and rerun , if

                    necessary.  This program captures current information

                    on all active retirees and beneficiaries from the

                    various modules within the system, such as pension plan

                    codes, benefit codes, marital status and exemptions,
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                    etc. to be used in gross and deductions calculations.

               d.   Schedule and run postings from  pension payments, major

                    benefits and garnishments and levies files.  This

                    process adds all open records meeting posting criteria

                    into the current payroll file.

               e.   Run Gross, Net and Precheck programs.

               f.   Review precheck error report and compare precheck

                    totals with pension control log on PC.  Also run

                    post-payroll backup of selected payroll files.

               g.   Run payroll files update and balance new pay totals

                    with amounts brought forward from previous payroll.

               h.   Enter check and direct deposit parameters and run

                    program to create direct deposit bank and transaction

                    files.

               i.   Review the direct deposit bank and transaction reports

                    for accuracy and run the direct deposit update.

               j.   Transmit direct deposit file to bank.

               k.   Run check print, direct deposit stub and check register

                    programs and print same.

               l.   Run post-check backup and all post payroll updates and

                    reports.  See Post-payroll Processes section of RFP for

                    details.

          6.   Single Checks

               This module provides for the on-demand issuance of

               individual checks of various types to retirees and

               beneficiaries, outside the normal payroll cycle.  The

               functional means to do the following is required:

               a.   Print replacement checks for those that have been lost

                    or destroyed and void the original check.  

               b.   Print replacement checks for failed, or cancelled,

                    direct deposit transactions.

               c.   Provide for the calculation, updating and printing of 

                    pension contribution and interest refunds, including

                    qualified rollovers to IRA's, pension benefit checks

                    and DROP payments and rollovers.

               d.   Provide for alternate payees for any of the above types

                    of checks.
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               e.   Provide for voiding of checks that should not have been

                    issued including the reversal of all applicable file

                    updates throughout the system.

               f.   See the Payroll Reporting section of this RFP for

                    required reports.
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          E.   POST PAYROLL PROCESSES

          In addition to the production of checks and check registers,

          various updates, interfaces, processes and reports are run either

          on a payroll-by-payroll basis or at various times throughout the

          year.  The functional requirements for these processes follow:

          1.   Check Reconciliation

               The purpose of this function is to create and maintain all

               records and perform all functional processes related to the

               check reconciliation process.  The system must provide the

               means to perform the following functions and tasks:

               a.   Check records. 

                    Create, maintain and inquire upon check records.  Check

                    records must automatically be created each time a

                    payroll is run. We must be able to create, void, or

                    "clear" individual check records on-line.   The record

                    should contain the check number, date, amount, payee

                    number, payroll run number, clear or void date and

                    status.  Also, voided and replacement checks should

                    reference each other by use of a comment or other

                    field.

               b.   Check "clearing" process. 

                    We get a diskette from the bank, which contains the

                    "cleared" check numbers; we apply this information to

                    our file. The record format for this data is included

                    in the Attachments Section of the RFP.  The field

                    length for the check number should be at least 6 digits

                    long to allow for multiple years of data to be kept

                    on-line without concern for overlapping of check

                    numbers prior to archival.  

               c.   Reporting Requirements.

                    See the Payroll Reporting section of this RFP for

                    report requirements.

          2.   Financial Interfaces

               The purpose of this function is to create and maintain all

               records and perform all functional processes related to the

               pension system interfaces with the City's financial system. 

               The system must provide the means to perform the following

               functions and tasks:
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               a.   Pension Index Code Table

                    Create and maintain a pension index code record for

                    each combination of pension plan codes, recipient

                    types, employee benefit codes and beneficiary benefit

                    codes.  These records will contain the index codes used

                    when interfacing the monthly pension payrolls and

                    pension single checks to the financial system.

               b.   Interfaces to the Financial System

                    The interface of pension payrolls to the financial

                    system is by recipient (employee or beneficiary) and is

                    based upon the type code, pension plan, recipient

                    types, employee benefit codes and beneficiary benefit

                    codes and uses the applicable index codes obtained from

                    the Pension Index Code Table.

               c.   Reporting Requirements

                    See the Payroll Reporting section of this RFP for

                    requirements.

          3.   Interfaces with Other Systems

               Following is a description of all inbound and outbound

               interfaces required for the Pension System.  Unless

               otherwise noted, current interface file record layouts are

               provided in the attachments to this RFP and appear in the

               same order as provided here.

               INBOUND INTERFACES

               Payroll/Personnel System

               An interface file from the Payroll/Personnel System is

               created each time pensionable wages are paid and pension

               contributions are deducted.

               NationsBank File for Pension Account Reconciliation

               A diskette is received from the bank monthly, containing all

               the checks clearing the bank account for the month. 

               Processing of the file is initiated by Central Accounting.  

               Risk Management System

               The Risk Management System contains health, dental and life

               insurance and other Section 125 records.  Additions, changes

               and deletions need to update the major benefits assignment

               file containing individual employee, retiree and beneficiary

               records.
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               OUTBOUND INTERFACES

               Direct Deposit 

               A file containing all direct deposit transactions for each

               payroll must be generated for transmission via modem to the

               City's bank by 12 noon two banking days before paid.

               IRS Reporting Form 1099R

               All of the City's year end IRS reporting for pension 1099R's

               is done on magnetic media.

               Actuarial Valuations

               On an annual basis files are generated containing active and

               retired employee data for actuarial valuations of each of

               the City's pension plans.  The files must be created on a

               plan year basis, FISCAL for General employees and CALENDAR

               for Police and Fire employees.

               Pension Interface to Financial System

               Details of the tables and processes used for this interface

               are provided in the Financial Interfaces Section of this

               RFP.  

               Each of the monthly payrolls are interfaced individually as

               they occur.  In addition, single checks are batched weekly

               under a single payroll run number for interface.  

          4.   Post-payroll Updating and Reports

               After each payroll is run, a series of updates and reports

               are run.  The many reports run either after each payroll or

               at other intervals throughout the year (quarterly, annually,

               upon request, etc.) are not listed here.   However, samples

               are provided in the attachments to this RFP.  

               In addition to reports, the pension and/or beneficiary files

               must be updated with the detailed pension benefit and

               contribution deduction transactions.  

     F.   BENEFITS & DEDUCTIONS

          1.   Major Benefits.

               Major benefits refers to the benefits that employees are

               required to enroll in, such as the City's pension plans.  It

               also includes the benefits that employees, retirees or

               beneficiaries may choose to participate in, such as health,

               dental and life insurance plans.  In some cases, these

               benefits have both a city and employee share to account for.
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               The system must provide the functional means to perform the

               following tasks:

               a.   Create and maintain setup records for all benefits,

                    identifying the employee group, benefit type, plan and

                    schedule, effective dates, benefit description, city

                    and enrollee amount, rate or calculation method, City

                    and enrollee frequency of benefit/deduction, priority,

                    and City and enrollee type code and accumulation

                    requirements. 

               b.   Provide for automated rollover, or changes to setup

                    records automatically affecting, or applying to, all

                    enrollees assigned to benefits/deductions.

               c.   Create and maintain the records assigning enrollees to

                    the various benefits/deductions, providing for City and

                    enrollee amounts or rates (if not fixed by setup record

                    or if override necessary) and effective dates for the

                    assignment.

               d.   Both summary and detailed inquiries on setup records

                    and enrollee assignment records are required, both by

                    benefit type, plan and schedule, and by enrollee.

               e.   Current major benefit types include:

                    Name                Amount

                    Pension             Variable by Plan

                    Health Ins          Variable by Plan

                    Dental Ins          Variable by Plan

                    Life Ins            Variable by Enrollee

               f.   See the Payroll Reporting section of this RFP for

                    reports required. 

          2.   Arrears Management

               The primary purpose of this function is to provide an

               automated means to record and account for unpaid amounts due

               (arrears) from employees, retirees and beneficiaries for

               unpaid pension contributions.  It will also be used to

               recoup overpaid pension benefits.  The following tasks are

               necessary:

               a.   Establishment of arrears balances due from employees,

                    retirees or beneficiaries for either unpaid pension

                    contributions or overpaid pension benefits, identifying

                    the pension plan, benefit or deduction type code,

                    transaction date, amount and detailed description.

               b.   Entry of schedule for automatic repayments on the

                    monthly pension payroll.  In the absence of a schedule,

                    full recoupment should be automatically taken on the

                    next payroll.
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               c.   Manual adjustments to arrears balances can either be

                    for correction of the balance due or for application of

                    a cash payment.  In the latter case, secondary updates

                    to other files such as pay totals and pension

                    contribution and benefit payment detail files is also

                    required.

               d.   In the case of overpayments, recoupments in the same

                    year as overpayments would reduce or offset original

                    amounts paid for IRS reporting purposes.

               e.   All arrears transactions, including repayments, should

                    be stored in a transaction file for reporting and

                    inquiry purposes.  

               f.   Selective inquiries are required as follows:

                    1)   Detail inquiry by individual of all arrears

                         transactions on file by benefit type and date

                         showing description, amount, origin and secondary

                         updates.

                    2)   Detail inquiry by individual of scheduled payment

                         records showing benefit code and description,

                         begin/end dates, payment amount and description.

                    3)   Inquiry by individual of total arrears balances by

                         benefit type showing description, total amount and

                         last transaction date and amount.

               g.   See the Payroll Reporting section of this RFP for

                    arrears reports required.

          3.   Garnishments and Levies.

               The primary purpose of this function is to provide an

               automated means to record, disburse and account for legally

               authorized garnishments and levies attached to retiree

               pensions.  The following tasks are necessary:

               a.   Create and maintain records for all garnishments and

                    levies attached to a retiree/beneficiary, identifying

                    the case number, amount, rate or calculation method,

                    description, processing fees, payee name and address,

                    and effective dates.  System must allow for multiple

                    garnishments for an individual.

               b.   Automatic issuance of checks to payees and deduction of

                    same from benefit checks.

               c.   Selective inquiries required as follows:

                    1)   Detail inquiry of individual garnishment records

                         established, displaying all information entered on
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                         input.

                    2)   Detail inquiry of all garnishment transactions on

                         file by type and payroll date.

                    3)   Summary inquiry of all garnishment records on

                         file.

               d.   See Payroll Reporting section of this RFP for reports

                    required.

     G.   CONVERSION/ARCHIVAL REQUIREMENTS

          1.   Retiree and beneficiary identification numbers must be

               converted from social security numbers to "non-social

               security" numbers.  The new numbers must be identical to

               those assigned in the new Payroll/Personnel System.  

          2.   Fund codes and departmental codes are currently designated

               as two digits.  It is required the numbers be converted to a

               three character alpha code.  For example, Administrative

               Services Department is currently "08" and will need to be

               converted to "ADM".

          3.   All existing on-line data (currently 3 months) will be

               converted to the proposed system.  In addition, the City

               would like to maintain two-years' worth of historical data

               on line (currently stored on backup tape).  

          4.   The vendor will be responsible for porting historical data

               from our existing Oracle database to the proposed database.

          5.   Archival

               The purpose of this function is to provide an efficient

               automated means to archive data that is no longer needed for

               current on-line access.  The system must provide the

               functional means to perform the following tasks:

               a.   Annual archival/purging of non-financial database and

                    certain other files.

                    1)   Non-financial database files are those in the

                         various modules containing dated records for

                         setups and assignments.  Outdated records in these

                         files are to be deleted based upon a table of date

                         driven parameter records (one for each file).

                         The deletion process would involve running reports

                         showing all records to be deleted both by

                         individual and by module and then running the

                         actual deletion program.

                    2)   Employee pensionable earnings are to be kept

                         on-line by pension plan, employee number and 
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                         payroll for one  calendar year.  At the end of the

                         year, the data is removed to tape and retained for

                         five (5) years.

                    3)   Pension summary totals of contribution, interest

                         and benefit payment data for each employee and

                         beneficiary are now currently kept within the

                         Pension and Beneficiary Master files.  Among the

                         data are accumulators for employee prior years'

                         contributions, current YTD contributions and

                         interest earned on contributions.  At the end of

                         the year, 3% interest is credited to active and

                         disabled employees' records based upon the prior

                         years' contribution and interest balances.  Then

                         the current YTD contributions must be rolled in

                         with prior years' amounts.

                    4)   The detailed history by plan and date of employee

                         pension contributions and interest is to be kept

                         from date of entry to date of final disposition. 

                         Annual archival to tape of these records will be

                         based upon employee status in the plan and the

                         type of disposition of the account balances. 

                    5)   The Pay Totals file contains calendar and fiscal

                         year summary type code records for each retiree

                         and beneficiary.  Each record must contain

                         amounts, by quarter and year-to-date, for three

                         (3) "dated" calendar and fiscal years (including

                         the current year).  At fiscal AND calendar year

                         end, the oldest year's data would be deleted and

                         the next years' accumulators added to each record.

                         Also, individual type code records with zero

                         balances for all three years would be deleted

                         entirely.

               b.   Monthly archival of financial database files.

                    Financial database files include the detailed retiree

                    and beneficiary payroll records file and the  payroll

                    check file.  Archival requirements for each file are as

                    follows:

                    1)   The detailed records for each payroll are to be

                         kept on-line for 24 months.  The archival process

                         for these records would be run monthly, removing

                         to tape storage all records, by payroll run,

                         meeting archive criteria specified in run

                         parameters using payroll dates.  The ability to

                         both report on and, if necessary, restore these

                         payroll records to the active database is also

                         required.

                    2)   Cleared/voided pension checks are to be kept

                         on-line for 6 months.  The deletion process for
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                         these records would be run monthly, removing all

                         cleared/voided checks meeting date criteria

                         specified in run parameters.  A report containing

                         all deleted checks is required.
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          PROPOSAL OPTION 3 - PAYROLL/PERSONNEL/PENSION

                                   (SECTION A, B, C, D, E, F, G,

                                            H, I, J,K, L, M)

     A.   PAYROLL/PERSONNEL

          1.   Classification and Compensation

               The Classification and Compensation function is a group of

               programs which maintain class assignment information and

               perform certain functions related to the intent of class

               assignment.  The primary purpose of this module is to

               maintain job title information in relation to the job class

               numbers which determine the pay range of the position.  The

               system must provide the functional means to perform the

               following tasks:

               a.   Create and maintain setup records for all job classes

                    that includes the job class title, class number, pay

                    range, PERC code, FLSA code, EEO code, management

                    category, and worker's compensation code.  Provide for

                    begin, end and amend dates.

               b.   Maintain job class records by pay schedule.  Allow for

                    placement of job classes in more than one pay schedule.

               c.   Provide for rollover or changes to setup records

                    automatically affecting or applying to all employees in

                    a particular pay schedule or class number.

               d.   Allow for the addition or deletion of job classes; as

                    well as ability to make minor changes to existing files

                    with no rollover date.

               e.   Ability to inquire on job class information either by

                    class number or class title.

               f.   Provide records of active and inactive files for all

                    class schedules by effective date.

               g.   See the Payroll Reporting section of this RFP for

                    reports as required.

          2.   Equal Employment Opportunity Reporting

               The primary purpose of this function is to maintain ethnic,

               sex, date of birth and other socially descriptive

               identifiers with the employee information and to maintain

               information concerning employment selection/rejection,

               performance reviews, promotions/demotions and dismissals and

               provide statistical and analysis reporting as required and

               desired.  The system must provide the functional means to

               perform the following tasks:
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               a.   Perform add, change and delete functions to the EEO

                    fields and employment history information in the

                    employee files including selection/rejection,

                    performance reviews, promotion/demotion and dismissal

                    information.  

               b.   Provide inquiry and report capabilities for the

                    employee information involved with Equal Employment

                    Opportunity management.

               c.   Have the option to break down male/female totals under

                    each ethnic category.  

               d.   Generate quarterly internal reports that reflect the 

                    above and have the option to break down information

                    overall by city, or department, or division, or a

                    combination thereof.

               e.   See the Payroll Reporting section of this RFP for

                    reports as required.

           3.  Employee Records

               The primary  purpose of employee records management is to

               maintain information on employees, including application

               contents, current personal data, performance review

               information, pay history, driver's license information and

               comments (notes to the file), organizational development and

               training information and educational achievements.

               The employee information must be integrated with the payroll

               system so that duplicate input of information is not  

               required and department controls over the information can be

               effected.  This information should be accessible by both

               employee name or number.

               The system must have on-line capabilities to perform add,

               change, delete and inquire functions and contain:

               a.   Data from the Employment Application form and W-4 form.

               b.   The pay history for each employee which includes a

                    record of each change with the effective date, 

                    associated pay rate, position, department and division.

               c.   An employee status code which controls the dispensation

                    of benefits.

               d.   An employee pay code (functional status) which

                    indicates if the employee is active, inactive, or

                    inactive with required deductions.

               e.   All the data needed to produce the Statement of

                    Benefits for each fulltime employee.  This form would

                    be generated annually and would note the benefit
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                    amounts the city contributes to the employees'

                    compensation package such as vacation, sick, holidays,

                    longevity, health premiums, current pension

                    contribution, management benefits, FICA and Medicare

                    contributions, etc., as a dollar amount or percentage

                    of salary, in addition to their current base pay and

                    any non-scheduled wages currently being received. 

               f.   Performance review information as a result of

                    automating the production and recording of performance

                    reviews.  This information must be maintained within

                    employee records to automatically produce the

                    performance review form when required based on

                    probationary periods and salary history, provide for

                    recording of review results with an audit trail of

                    grades entered, and update the employee's salary

                    history automatically based on the proper pay schedules

                    (can include retroactive salary changes and then

                    updating a subsequent one as well).  The performance

                    review form must conform to the City of Fort

                    Lauderdale's current format.

               g.   Internal training program information as a result of

                    manual entry.  This information must be retrieved

                    several different ways by:  employee (name or number),

                    class given, department/division attendees, schedule by

                    year.  Information listed should include employee,

                    department/division, class attended and date of

                    attendance. 

               h.   External educational achievement also resulting from

                    manual entry.  Information entered would include the

                    employee, degree in progress, major, year, total credit

                    hours, year-to-date credit hours, course ID, title,

                    credits earned, tuition cost, grade, tuition

                    reimbursed, and date of reimbursement. Accessed by

                    employee and listed alphabetically by course

                    identification.

               i.   The ability to inquire and print any data related to

                    the employee information. 

               j.   Audit and control information of all changes made.

               k.   See the payroll reporting section of this RFP for

                    reports as required.

           4.  Leave Accounting

               The primary purpose of this function is to provide the

               automatic calculation and posting of earned sick and

               vacation leave along with other types of earned leave, and

               provide the posting information for leave paid to each

               employee.  It must use the postings of the employee records
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               system to create and maintain the leave accounting history

               records.

               The system must have on-line capabilities for the following:

               a.   Contain the employee and position identification, leave

                    code, transaction type, effective date, amount of

                    leave, in hours and/or days, and the rate at which the

                    leave time was earned or taken.

               b.   Contain a transaction for each alteration of each type

                    of leave, earned and taken, and edit for errors.

               c.   Sum to the balance of the appropriate benefit earnings

                    record.

               d.   Be summarized by type of leave and rate of earnings,

                    when possible, according to the rules of leave

                    accounting record keeping.

               e.   Be valued by type on a "last in" "first out" basis.

               f.   Provide inquiry routines to access data by employee

                    name, number and date.  Additionally, it must provide

                    override file maintenance to the leave accounting

                    records and adjust the appropriate earnings and accrual

                    payroll records in conjunction with any adjustment of

                    transactions.

               g.   Provide for a notice to all employees who are in danger

                    of not earning projected leave due to approaching

                    maximum accrual limits within two months.

               h.   Create a leave donation system whereby employees can

                    donate sick or vacation leave to another employee or

                    union. Must set a time and date received according to

                    entry and be able to value this leave by date,

                    according to pay rate information as stored in Employee

                    Records and Position Control modules.  When records are

                    used (or unused), must adjust balances of donating

                    employee.

               i.   Leave types are included in the Type Code Report.

               j.   See the Payroll Reporting section of the RFP for

                    reports as required.

           5.  Non-scheduled Wages

               The primary purpose of this system is to maintain bi-weekly

               wage information that is not a function of hours for the

               purpose of computing wages and projecting personnel

               expenses.
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               Non-scheduled wage information is used to control wages for

               specific employees and/or positions.  The information

               required and maintained for non-scheduled wage control

               includes employee/position identification, type of

               non-scheduled wage, begin and end dates, fixed amount ($) or

               the calculation method of the derived amount (%), and

               frequency of earnings.

               Some types of non-scheduled wages are:  Assignment Pay,

               Academic Incentive Pay, Hazard Pay, Shift Differential,

               Educational Attainment Pay, one-time incentive awards and

               the Longevity Pay tables and overrides needed to produce an

               annual Longevity payroll.

               Transaction processes must:

               a.   Perform add, change, delete and inquire functions to

                    the non-scheduled wage information as well as the

                    ability to figure pro-rated amounts to the record.

               b.   Provide inquiry for printing by benefit type or

                    employee.

               c.   Provide audit control information of all changes. 

               d.   Provide for dated records which automatically take

                    effect on a specified date.

               e.   Provide a record to the employee history file. 

               f.   Provide reports upon request by type and/or employee.  

               g.   Following are the Longevity tables for non-bargaining

                    and bargaining groups:

               Supervisory, Management, Professional and Confidential

               Employees hired prior to 3/1/87

                  Total Continuous                Annual Longevity payment

                       Service                    Percent of Annual Salary

                           5 -  9 years                        2 1/2

                          10 - 14 years                        5

                          15 - 19 years                        7 1/2

                          20 - 24 years                       10

                          25 + years                          12 1/2

               Employees hired on, or after, 3/1/87

                       Months worked in Management Category   times rate

                          Non-Management                        $ 8.25

                          V                                       8.25

                          IV                                      9.00

                          III                                    13.00
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                          II                                     15.00

                          I                                      17.00

               F.O.P. (Police Officers and Police Sergeants)

               Employees hired prior to 2/1/90

                       Total Continuous                Percentage of annual

                            Service                         Base Salary    

                           5 -  9 years                        2 1/2

                          10 - 14 years                        5

                          15 - 19 years                        7 1/2

                          20 - 24 years                       10

                          25 + years                          12 1/2

               Employees hired from 2/1/90 through 2/18/93, shall be 

               eligible as above, excluding the 12 1/2 % tier; annual

               payment shall not exceed ten percent (10%) of base salary.

               Employees hired on, or after, 2/19/93

                       Total Continuous                Annual Longevity

                            Service                        Payment     

                           5 -  9 years                   $  650.00

                          10 - 14 years                    1,200.00

                          15 - 19 years                    1,750.00

                          20 - 24 years                    2,300.00

                          25 + years                       2,850.00

          I.A.F.F. (Firefighters, Driver-Engineers and Fire Lieutenants)

               Employees hired prior to 10/1/82

                      Total Continuous                Percentage of annual

                            Service                         Base Salary    

                           5 -  9 years                        2 1/2

                          10 - 14 years                        5

                          15 - 19 years                        7 1/2

                          20 - 24 years                       10

                          25 + years                          12 1/2

              Employees hired on, or after, 10/1/82

                       Total Continuous                Annual Longevity

                            Service                        Payment     

                           5 -  9 years                   $  650.00

                          10 - 14 years                    1,200.00

                          15 - 19 years                    1,750.00

                          20 - 24 years                    2,300.00

                          25 + years                       2,850.00
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          AFSCME (American Federation of State, County and Municipal

          Employees)

              Employees hired prior to 4/10/83

                       Total Continuous                Percentage of annual

                            Service                         Base Salary    

                           5 -  9 years                        2 1/2

                          10 - 14 years                        5

                          15 - 19 years                        7 1/2

                          20 - 24 years                       10

                          25 + years                          12 1/2

              Employees hired on, or after, 4/10/83

                       Total Continuous                Annual Longevity

                            Service                        Payment     

                           5 -  9 years                   $  550.00

                          10 - 14 years                    1,100.00

                          15 - 19 years                    1,650.00

                          20 - 24 years                    2,200.00

                          25 + years                       2,750.00

               h.   See the Payroll Reporting section of this RFP for

                    reports as required.

          6.   Position Control

               The Position Control function is a group of programs that

               maintain position information and perform other functions

               related to the intent of position control. The primary

               purpose of Position Control is to maintain a listing of

               positions, make employee assignments and to provide

               pertinent payroll and personnel information related to those

               positions.  The designations of Fund, Dept., Div., Activity

               and Sub-activity must be linked to the nomenclature table in

               Payroll Preparation.

               The system must provide the functional means to perform the

               following tasks:

               a.   Create and maintain setup records for all positions

                    that include position number, job class number, job

                    class title, begin and end dates, budget codes,

                    position type codes, EEO codes, workers compensation

                    codes, PERC codes, management category, and employee

                    assignment.

               b.   Maintain position control information by position

                    number and by employee number.  Such information should

                    include a history of all activity as it relates to the

                    position and/or employee.
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               c.   Allow for override of pay schedules, pay ranges and

                    workers compensation codes.

               d.   Ability to add, change and delete records with or

                    without a rollover date.

               e.   Ability to assign, terminate and transfer employees

                    to/from any given position.

               f.   Allow for the assignment of multiple employees to a

                    particular position.  

               g.   Allow for assignment of multiple positions for a

                    particular employee.

               h.   Distinguish between permanent fulltime, temporary

                    fulltime, and temporary part-time positions for benefit

                    purposes.

               i.   Ability to inquire on available (vacant) positions by

                    either the class number, class title or pay range. 

                    Inquiry should include availability date and last

                    employee assignment.

               j.   See the Payroll Reporting section of this RFP for

                    reports as required.

           7.  Pay Schedule Management

               The primary purpose of this system is to maintain pay

               schedule tables which are used in the computation of wages

               for employee payroll and payroll projections.  These tables

               would be accessed to provide details on individual employee

               record screens and benefit statements.

               A pay schedule is created for each bargaining unit or

               employee group.  Current groups include:  

               Schedule I     Supervisory, Professional and Managerial

               Schedule II    Non-bargaining Unit (Confidential) Gen'l

                              Employees

               Schedule III   Fraternal Order of Police (FOP)

               Schedule IV    Professional Firefighters (IAFF)

               Schedule V     General Employees (AFSCME)

               Schedule VI    Special Employees

               Schedule VII   Professional Firefighters (IAFF) 40-hr. Week

               Schedule VIII  Out-of-Range Employees (Non-bargaining Unit)

               Schedule IX    Fraternal Order of Police (FOP) K-9 Schedule

               Schedule X     Out-of-Range Employees (AFSCME)

               A pay schedule is a table of wages by step, within ranges. 

               (It can also be step-less, i.e., having the capability to

               compensate employees at any given amount within a range, as

               opposed to a "fixed" step.)  
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               The wage for each step is maintained in an hourly amount. 

               It is also calculated and displayed in weekly, bi-weekly,

               monthly and annual amounts. 

               The system must have on-line capabilities for the following:

               a.   Provide the ability to view, change and delete pay

                    schedules.

               b.   Provide the ability to create additional pay schedules

               c.   Provide the ability to print pay schedules

               d.   Provide dated pay schedules which automatically take

                    effect on specified date.

               e.   Provide the ability to increase or decrease pay

                    schedules by percentage or flat dollar.

               f.   See the Payroll Reporting section of this RFP for

                    reports as required.
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          8.   Fringe Benefits

               The primary purpose of this function is to provide an

               efficient, automated means to maintain and control the

               benefits employees either earn automatically or enroll in by

               choice.

               Fringe benefits refers to the benefits that employees earn

               (usually automatically) under certain criteria.  These

               benefits include car allowance, expense allowance, clothing

               allowance, housing allowance, mileage reimbursements, moving

               expense reimbursements, etc.  The type of benefit and the

               amount to be given is determined by employee group and/or

               management level, or by individual.  The system must provide

               the functional means to perform the following tasks:

               a.   Create and maintain setup records for all benefits,

                    identifying the employee group, management level,

                    benefit type code, benefit description, benefit amount

                    or rate and benefit frequency.  Must have capability to

                    define benefit for some groups by location

                    (department/division/activity/sub-activity).

               b.   Automatically assign appropriate benefit to employees

                    meeting defined criteria.

               c.   Provide for entry of exceptions to the dollar amount

                    defined in setup.  Exceptions include a begin and end

                    date, and should default back to the dollar amount

                    assigned in setup the day after the end date.

               d.   Provide for error message if an employee is scheduled

                    to receive car allowance benefit along with take home

                    car assignment.

               e.   Provide for rollover or changes to setup records

                    automatically affecting or applying to all employees

                    assigned to benefits.

               f.   Provide for monthly entry of and inquiry on miles

                    driven by employees utilizing their personal vehicles

                    for authorized city business to be reimbursed at the

                    rate specified in setup record.

                    Note:  system must provide for proper tax treatment,

                    and reporting if the City's reimbursement rate exceeds

                    that allowed by IRS.

               g.   Inquire on employee records of past and present

                    benefits, including begin and end dates; as well as the

                    dollar amount received.

               h.   See the Payroll Reporting section of this RFP for

                    reports as required.
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          9.  Time Entry

               Time entry is a group of programs which maintain the

               reportable time and perform certain functions related to the

               control and management of time entry.

               The primary purpose of time entry is to create and maintain

               a file of time-reported information for payroll purposes. 

               The information required with each time unit entered for

               payroll includes employee, position (if in more than one),

               effective date, hours and type code.

               The system must provide the functional means to perform the

               following tasks:

               a.   Allow exception reporting.  Normal work week data must

                    be automatically reported and exceptions must be

                    entered as required.  Normal work week data must be

                    maintained in a profile by employee and must include

                    the begin and end time (or times) for specific days of

                    the week, or 24-hour shift, to equal total hours per

                    week.  Kelly Days allow the City to accommodate the

                    Firefighters' scheduling, which is: to work a 24-hour

                    shift every third day with every 7th shift off (Kelly

                    Day).  Currently, each employee's designated Kelly Day

                    can be found in the employee's profile record, and the

                    Time posting program posts a Kelly Day Taken record on

                    the appropriate day, depending upon which payroll week

                    is in effect.  Our Gross calculation program

                    creates/adjusts a Kelly Day Earned record, if

                    necessary, to ensure that the Firefighters' hours

                    conform to Union contract pay rules.

               b.   Provide a time entry document from data in the employee

                    time transaction file.  The time entry document is

                    verified for correctness of time and eligible

                    employees.

               c.   Time entered for payroll must be recordable to the

                    nearest one-hundredth of an hour.

               d.   Perform add, change, delete and inquiry functions to

                    the time transaction information and employee profile  

                    information.

               e.   Provide detailed inquiry screens for current and future

                    transactions, as well as totals by certain type codes

                    for each employee.

               f.   Provide edits for various types of incorrect

                    transactions that will not process for pay unless

                    corrected.
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               g.   Provide the ability to set the duration for which the

                    record is saved.

               h.   Provide an audit trail of date and time transaction   

                    occurred, as well as payroll ID and maintenance type

                    for such transaction.

               i.   Provide for acceptance to automated time clock system.

               j.   See the Payroll Reporting section of this RFP for

                    reports as required. 

          10.  Retroactive Payrolls

               The purpose of this module is to provide a flexible means to

               process retroactive (retro) payroll adjustments for both 

               individual and groups of employees or retirees. Since there

               are many individual retro merit increases granted, the

               process for an individual retro must be quick and simple to

               perform. Therefore, different processes for single versus

               groups of employees may be required.  Also, the ability to

               process a separate payment for a retro payroll or include it

               in an upcoming payroll is required. 

               The functional requirements are as follows:

               a.   Selection of target group.

                    Creation, maintenance and processing of selection

                    criteria to identify the employee or groups who will

                    receive the retro adjustments.  Examples of selection

                    criteria are:  Employee number, employee group, class, 

                    hire date, permanent date, employee status, pension

                    plan, health plan, etc.

               b.   Maintenance of target group.

                    Ability to add or delete individual employees from the

                    selected group.

               c.   Prior payroll records selection.

                    Identification of prior payrolls (by types and dates)

                    to apply retro adjustments to and selection of

                    applicable records from those payrolls based upon

                    employee/retiree target group.

               d.   Calculation parameters, equations and/or tables

                    Creation and maintenance of parameters, and/or tables

                    to define the calculations to be performed on the

                    selected prior payroll records.  
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               e.   Calculation, maintenance and processing of retro

                    payroll adjustments. 

                    Computation of retro adjustments with ability to

                    subsequently maintain or override individual employee

                    adjustment amounts.  The resulting records should

                    contain the original pay/deduction amount, the

                    recalculated amount, override amount if any, and the

                    difference to be paid/deducted.

               f.   Consolidation of retro amounts.

                    If retro amounts have been calculated for multiple

                    payrolls, a consolidation of the records by employee

                    number, position and type code is needed both for

                    reporting purposes and for final processing either as a

                    stand alone payroll or for  inclusion in an upcoming

                    payroll.

               g.   Examples of past retroactive adjustments that the

                    system must be capable of handling include:

                    1)   Reduction in employee pension contribution from 8%

                    to 6% requiring a refund of contributions net of taxes

                    due since contributions were made on a pre-tax basis.

                    2)   Payment of fixed lump sum salary amount to an

                    employee group in a separate check (granted in lieu of

                    a retroactive salary increase).

                    3)   Implementation of a new pay schedule for an

                    employee group requiring recalculation of various pay

                    and deduction types affected by new schedule. 

               h.   See the Payroll Reporting section of this RFP for

                    required reports.
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     B.   PENSION ACCOUNTING

          The purpose of this function is to create and maintain all

          records and perform all functional processes related to the

          City's defined benefit and defined contribution pension plans. 

          The system must provide the means to perform the following

          functions and tasks:

          1.   Pension Master.

               Create and maintain Pension Master file information on all

               employee members by plan, tier and benefit type.  The 

               system must provide for the automatic creation and/or update

               of certain information maintained in other system files such

               as the employee master file, major benefit assignment file,

               etc.

               Note:  Employees may participate in more than one plan over

               the course of their employment and all records must be kept

               separate for each.  

          2.   Beneficiary Master.

               Create and maintain Beneficiary Master file information on

               all beneficiaries of employee members by plan, tier and

               benefit type.  Note that active, disabled or retired

               employees may be beneficiaries of other active, disabled or

               retired employees in the same, or a different, plan.

          3.   Benefit Calculations.

               Perform benefit calculations by plan, schedule and benefit

               type according to member earnings information, service time

               and age.  Calculations should use tables to extent possible

               to provide maximum flexibility in implementing plan benefit

               changes.

          4.   Benefit Payment Processing.

               a.   Commencement of Benefits.

                    An automated means of transferring an employee from an

                    active to disabled or retired status is needed which

                    would provide for update of appropriate master file

                    information and creation of monthly benefit payment

                    records including prorated first month amount, if

                    applicable.  A similar automated process, and updates

                    to pension, beneficiary and payment files, is also

                    needed for the discontinuation of benefits to a

                    deceased member and commencement of payments to

                    survivors.
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               b.   Payment Records Maintenance.

                    Creation and maintenance of benefit payment records for

                    both lump sum and/or monthly pension benefits

                    processing as in a. above, or on-line, is required as

                    follows:

                    Recipient records are kept by member within plan and

                    tier and must provide for begin/end dates, base benefit

                    amounts by type, COLAs granted by date and

                    amount/percent and type.

          5.   Cost of Living Adjustments (COLAs).

               Provide for automatic creation/update of COLA payment

               records.  COLAs can be granted as lump sum payments or added

               to monthly benefits, and can be flat dollar amounts or

               percents. In the case of percents, they can be on the

               original base benefit or cumulatively applied to the base

               and all previous COLAs.

               COLAs can be granted to members and beneficiaries, or not. 

               Eligibility can depend on the date of disability or

               retirement of the member (even if the COLA is being given to

               a beneficiary). It can also depend on the benefit type, or

               not, the year of retirement, or not, and the

               amounts/percents can vary depending on ranges of

               retirement/disability dates.  

          6.   Pension contributions and Interest.

               a.   The system must contain a complete, detailed history by

                    plan and date, of employee contributions and interest

                    earned thereon, from date of first payment through

                    final payout in the form of retirement benefits or lump

                    sum refund or rollover to an outside plan or IRA. 

                    Accumulations of contributions/interest must be kept

                    separate from payout of same.

               b.   Employee "tax deferred" contributions are made biweekly

                    through payroll deduction and must be accumulated

                    separately from employee "after tax" cash

                    contributions.  Contributions must also be accumulated

                    concurrently by year for interest calculation purposes.

               c.   Interest (3%) is earned annually on the prior year's

                    life-to-date contributions and interest accumulated. 

                    In the year of retirement or termination, interest is

                    earned on a prorated basis through the retirement/

                    termination date after which time no further interest

                    is earned by those members.
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               d.   Tax Exclusion Amounts.

                    The tax exclusion amount, which is the non-taxable

                    portion of a benefit payment representing the payout or

                    return of the employee's own "after tax" contributions

                    to the plan, must be calculated, accumulated and

                    tracked over the life of payments to members and their

                    survivors for tax purposes until the total accumulated

                    payout equals the total contributed.

          7.   Plan-to-plan transfers.

               The system must provide for plan to plan transfers of either

               individual employees, or groups of employees, with automatic

               creation of the new plan's pension master records and

               closing of the old plan.  Such transfers may require the

               refund of accumulated contributions and interest or the

               rollover of balance and history data to the new plan.

          8.   Actuarial Data.

               Actuarial data for all members and survivors must be

               generated annually on a plan-year basis, 10/1 to 9/30 for

               General Employees and 1/1 to 12/31 for Police and Fire.  See

               the Payroll Reporting section of this RFP for details on

               information required.

          9.   Service Time and Earnings.

               Service time, breaks in service and employee pensionable

               earnings must be tracked by employee within plan according

               to the particular rules governing each plan.

          10.  Selective Inquiries are required as follows:

               a.   Summary inquiry by employee number, or name, showing

                    all pension master records on file by plan with

                    enrollment dates and relevant current information and

                    status.

               b.   Detail inquiry by employee and plan showing detailed

                    current information, status and payment information.

               c.   Summary inquiry by employee of all beneficiaries on

                    file by plan.

               d.   Summary inquiry by employee and plan of contribution

                    and interest balances.

               e.   Detail inquiry by employee and plan of all contribution

                    and interest transactions by date.

               f.   Summary inquiry by plan and benefit type of all members

                    or beneficiaries.

          11.  Buyback of Past Service, Contribution Arrears and

               Overpayment of Benefits.
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               The buyback of past service, payment of contributions in

               arrears and the recoupment of overpaid benefits are provided

               for, functionally, in the Deduction Management section of

               this RFP.  In the case of buyback of past service, the

               ability to adjust service time accordingly will be required.

          12.  Reporting Requirements.

               See the Payroll Reporting section of this RFP for

               requirements.  Note that, since a member can draw more than

               one type of benefit during a particular calendar year,

               system must be designed to separately account for, 

               and report on each.  IRS reporting requirements will

               necessitate the production of separate 1099R forms for each

               distribution type.

     C.   PROJECTIONS

          The purpose of this module is to maintain projected personnel

          costs for current and future fiscal periods and perform certain

          functions related to the calculation of projected personnel

          costs.

          The projection process must be an interactive one wherein the

          user is able to perform a projection process without concern for

          other payroll production processing and be quick enough to

          provide reasonable turnaround time.

          The primary functions of the personnel projections process are:

          1.   Selection of projection groups.

               This provides the ability to limit the projection process to

               a specific group of positions such as those in a particular

               employee group, fund, organization (dept, div, etc.), class,

               etc.

          2.   Creation and maintenance of position, pay schedule and

               benefits files. 

               The initial creation of the position, pay schedule and

               benefits files for projections must be by an automated copy

               or rollover process from data contained in the production

               files.  From that point on, independent maintenance of the

               projection files will be performed.

               In addition, the ability to automatically update selected

               fields of the projection files as production files change is

               required, as is the update of selected fields of the

               production files from the projection files at the time of

               budget adoption. 
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               In the case of positions, the ability to perform mass

               changes to the projection position file for departmental

               reorganizations is required.

          3.   Creation and maintenance of projection parameters.

               Projection parameters are tables of both global and specific

               rules that dictate what calculations are to be performed

               and, in many cases, provide values needed for those

               calculations.  Examples of the types of parameters include:

               a.   Projection period start and end dates.

               b.   Number of pay steps for merit increases

               c.   Vacant position start dates, start step, etc.

               d.   Health insurance rate tables by employee group and

                    plan.

               e.   Longevity pay rate tables.

               f.   City pension contribution rates by plan.

               g.   Start step override by class, position, etc.

          4.   Projection calculations.

               The projection calculations provide the computation of

               personnel costs, pay period by pay period, for the

               projection period in order to capture pay schedule changes

               and individual employee merit increases throughout the year

               as they will actually occur.  The projection must calculate

               wages and benefits by pay type code for each employee/

               position in the projection group using predefined

               calculations and the projection parameters, where

               applicable.  

          5.   Projected Costs Reporting.

               The ability to consolidate and report on all, or a specified

               group of, positions within the projection group is required.

               Positions would be specified in a similar manner to the

               original target group selection such as for a particular

               employee group, fund, organization, class, etc.

               See the Reporting section of this RFP for specific report

               requirements.

          6.   Interfaces.

               In addition to interfacing of data within the

               payroll/personnel system (as described in item 2. above)

               there is an outbound interface of projected costs into the

               City's budget system for which there are interface tables in

               the Post Payroll Processes Section of this RFP and records

               layouts provided in the attachments.
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     D.   PAYROLL PREPARATION

          Payroll preparation encompasses all of the core modules used in

          the production of each of the City's six (6) payroll types,

          including:

               Biweekly payroll.  The payroll period starts on Sunday, ends

               on a Saturday and is paid the following Friday.

               Fringe Benefit payroll.  Runs monthly for payment of various

               types of allowances and reimbursements and is paid on the

               20th. 

               Minimum Foundation payroll.  Runs monthly for payment of

               certain state required educational incentives to sworn

               Police and certified Firefighters and is also paid on the

               20th.

               Pension payroll.  Runs monthly late in the month and is

               payable on the 1st of the following month.  Includes payment

               of disability, retirement and survivor benefits from the

               City's pension plans.

               Longevity payroll.  Runs annually in November.

               Single Check payrolls.  Single checks are issued "as needed"

               for Terminations, Pension Refunds, Replacement checks,

               Termination Supplements, etc. and are batched weekly for

               reporting purposes.

               Currently, the other payrolls cannot be running when the

               biweekly payroll is being processed and have to be run in

               between payrolls, causing scheduling difficulties.  The new

               system must allow for concurrent processing of the different

               payroll types. 

          1.   Payroll Production

               This module provides for the maintenance of the payroll

               setup tables and the means to initiate and control the

               various payroll processing steps.  The system must provide

               the following functionality:

               a.   Creation and maintenance of payroll setup tables to

                    provide source data and/or instructions for payroll

                    processing, including:

                    1)   Table defining each payroll to be run throughout

                         the year by payroll type containing payroll

                         start/end dates/FLSA work period information, etc.

                    2)   Table of payroll types defining the applicable

                         required processes, backups, reports and

                         interfaces to be run for each.
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                    3)   Tax Tables by year including:

                              Federal income tax percentage method and

                                   withholding tax allowance tables,

                              Social security and medicare tax rate and

                                   wage base tables

                              Percentage method Advance Earned Income

                                   Credit

                              (EIC) Payment tables.

                    4)   Nomenclature tables for any codes and descriptions

                         or term and references needed for edits, screens

                         and/or reports that are not otherwise provided for

                         in other modules.  Among those currently needed

                         are:

                              Fund codes and titles

                              Department, Division, Activity and

                                   Sub-activity codes and titles

                              Error messages

                              Pension benefit codes and titles

               b.   Provide the means to schedule, initiate and monitor the

                    various posting programs and other updates and provide

                    processing steps necessary to complete a payroll.

               c.   Adequate payroll process controls must be included to

                    insure that required steps are run in the proper

                    sequence and that none are missed.  These controls

                    should be table driven by payroll type and govern not

                    only program initiation but required backups and

                    running of critical reports and interfaces as well.

               d.   It is required that automated backups of selected files

                    prior to critical file updates be provided with

                    programmatic individual file lockouts preventing user

                    access/update until backups are complete. 

          2.   Bank Account Management (Direct Deposit)

               The primary purpose of this function is to create and

               maintain all records, perform all functional procedures,

               provide the required reports, and insure the required 

               controls associated with the direct deposit of net pay for

               employees, retirees, and beneficiaries into the financial

               institution of their choice.

               The module must have on-line capabilities for the following:

               a.   Maintain accurate information for all participants in

                    the direct deposit program via assignment records for

                    each. These records are maintained via an "assignment

                    screen"  which enables additions, changes, and

                    deletions of individual employee assignment records as

                    required. 
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                    Information to be included on the "assignment screen"

                    includes the following:

                                   Employee name

                                   Employee number

                                   Financial institution name

                                   Transit routing number

                                   Employee account number

                                   Type of account: checking/savings

                                   Applicable payroll types (Biweekly,

                                        Longevity, Pension, etc.)          

                                   Effective dates

               b.   Inquiry capabilities for direct deposit historical

                    information on each participant via an "inquiry screen"

                    to include all information contained in the assignment

                    records by date with the addition of pre-note

                    information.

               c.   Reports required to administer the direct deposit

                    program and insure adequate controls are described in

                    the Payroll Reporting section of this RFP.

          3.   Gross Adjustments

               The purpose of this module is to provide the means to record

               "final adjustments" to payroll transactions affecting pay,

               deductions or other payroll calculations before the

               production of the final pre-check during processing.  The

               following functions are required:

               a.   Make adjustments to existing transactions that are in

                    error providing an adequate audit trail to reflect both

                    the original transaction and the adjustment to it. 

                    This may involve corrections of reported hours, rates

                    or amounts for a particular pay or deduction type

                    identified by payroll run, employee number, position,

                    work period, etc.

               b.   Add new transactions when one is missing.  This would

                    involve the same types of adjustments as described in

                    "a." above.              

               c.   Adjustments can be applied in two ways:

                    1)   The adjustment is applied to the original

                         transaction and then the standard payroll

                         calculation is performed during normal processing.

                    2)   The standard calculation for the transaction is   

                         performed (unadjusted) and then an adjustment

                         amount is applied. 
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                    Note: The records must be stored in such a way that

                    pre-check calculations can be rerun multiple times and

                    still have the adjustments applied properly.

               d.   Provide for selective inquiry by payroll run, employee

                    or pay/deduction type of all adjustments on file.

               e.   See the Payroll Reporting section of this RFP for

                    required reports.

          4.   Type Code Management

               The primary purpose of this function is to maintain payroll

               type codes which will define the processing rules for each

               payroll transaction.  Payroll transactions can be grouped

               into the following categories:

               Paid Earnings - those earnings which are paid at, or near,

               the time they are earned.

               Accrued Earnings - those earnings which accrue over time, to

               be paid at a later time.

               Deductions - any amounts deducted from an employee's pay.

               Accumulators/Other - transactions that accumulate or

               consolidate amounts from other transactions or ones which

               may include special calculations or information only

               records, etc.

               The following functionality is desired whether it be here or

               provided for elsewhere in the system: 

               a.   Establishment and maintenance of type codes (with

                    start/end dates) by employee group (including a global

                    employee group) with built-in edits preventing the use

                    of codes not applicable to a particular group or

                    groups.

               b.   Provide an indicator for arrears processing

                    requirements if not already provided for in Deductions

                    Management.

               c.   Provide an indicator for processing priority to set

                    order in which pay calculations are performed and the

                    processing priority for deductions in relationship to

                    each other.

               d.   Identification of transaction category for earnings,

                    deductions, accumulators, etc.

               e.   Designation of the types of taxes (withholding, soc.

                    sec. and/or medicare), if any, are applicable to the

                    type code.
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               f.   Indicator and/or transaction code for interface of

                    transaction into the City's central accounting system.

               g.   Designation of the module(s) to which the type code is

                    applicable with built-in edits to prevent the use of an

                    inappropriate type code in a particular module.

               h.   Designation of the payrolls to which the type code is

                    applicable with built-in edits to prevent the use of an

                    inappropriate type code on a particular payroll.

               i.   Designation of all other type codes each individual

                    type code is to be accumulated or consolidated into.

               j.   Provide for inquiry of type codes by code, effective

                    date or employee group.

               k.   See Payroll Reporting section of RFP for reports

                    needed.              

          5.   Payroll Processing

               Every morning programs runs to post the employees' profile

               time into the Time file, and to edit the records in the Time

               file.  Also, time-exception records are manually entered

               on-line or via the two departmental timekeeping system's

               (Scantron and Kronos) files electronically submitted from

               remote sites.

               Every night, a program runs to post Leave-Earned records for

               every employee who is due to earn Leave on that specific

               day.  (We run one night behind.....if today is Tuesday, we

               run the program for Monday.)

               Payroll processing begins after all time has been entered

               and "master file" type maintenance has been completed for

               individual employees, retirees, or beneficiaries such as

               entering new hires, retirements, salary changes, position

               transfers, benefit or deduction setups or changes, etc. 

               Following are normal payroll events as they occur in the

               present system for a biweekly payroll.  The majority of the

               steps are the same for the other payroll types.

               a.   Create payroll control record.  This record identifies

                    the payroll run no. and is used to control and monitor

                    all processes, backups, updates and interfaces.

               b.   Enter (one-time) gross adjustments for retros, leave

                    conversions, temporary upgrades, etc.  These records

                    post directly to the Employee Account Record (EAR) file

                    which  contains all of an employee's detailed gross,

                    deduction and net pay records for each payroll.

               On Friday of week payroll ends:
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               c.   At day's end, run paymaster update.  This program

                    captures needed information on all active employees (by

                    position no.) from modules all throughout the system

                    such as status, hire and other dates, emp. group, fund,

                    dept/div/act/sact, base pay, range and step, hourly

                    rate, benefit plan codes, marital status and

                    exemptions, etc. to be used in gross pay and deduction

                    calculations.

               On Monday of pay week:

               d.   Review paymaster error report, make corrections and

                    rerun, if necessary.

               e.   Schedule and run postings from Non-scheduled Wages,

                    Major Benefits, Optional Deductions and other modules. 

                    This adds all open records meeting posting criteria to

                    the EAR file.

               f.   At 11:00 A.M. run time exception edit with freeze on

                    time entry.  Monitor process and remove freeze when

                    complete so timekeepers can correct errors.

                    At 2:00 P.M. run time exception edit again with freeze

                    on time entry.  Monitor process and remove freeze when

                    complete.

                    After 4:00 P.M. run final time exception edit with

                    freeze on time entry.

               g.   After edit is complete, roll time transactions into the

                    EAR. This program summarizes all daily time records for

                    each week by employee, position and type code and

                    applies certain minimums and maximums and other rules

                    and adjusts actual hours reported where applicable by

                    employee group.

               On Tuesday of pay week:

               h.   Review time roll error report and make corrections to

                    the weekly time records in the EAR file as needed

                    through Gross Adjustments Module.

               i.   Run pre-payroll backup of EAR and related files.

               j    Run Gross, Net, and Precheck programs.

               k.   Balance precheck and review error report and run

                    post-payroll backup.

                    Note:  Current processing times for gross, net and

                    precheck are such that there is no time to correct

                    errors and rerun.  The new system processing times must

                    allow for one rerun of gross, net and precheck "during

                    regular working hours".
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               l.   Run payroll files update.  This program updates the EAR

                    file (from a temporary EAR file) and the Pay Totals

                    file which contains multiple years' quarterly, annual,

                    fiscal and life-to-date hours/amount accumulators by

                    employee and type code.  It is the source file for IRS

                    reporting.

               m.   Run Leave Totals Update and Time Tickets on Tuesday

                    night of pay week.  Leave Totals simulates the update

                    that will take place after payroll processing.  It

                    provides leave earned, taken and balance information

                    for the check stub.

               On Wednesday of pay week:

               n.   Run Maximum FICA report and input current payroll

                    amounts from precheck and max FICA reports in

                    microcomputer (Excel) spreadsheet.

               o.   Use payroll file inquiry screen to verify that the pay

                    totals are correct for the quarter and YTD.

               p.   Access print check screen and enter both the payroll

                    check and direct deposit parameters and run program to

                    create direct deposit bank and transaction files.

               q.   Review the Direct Deposit bank and Transaction reports

                    for accuracy and run direct deposit update.

               r.   Transmit Direct Deposit file to bank.  The transmission

                    must be sent before 12:00 noon.

               s.   Run check print, direct deposit stub and check register

                    programs and print same.

               t.   Run post-check backup and all post payroll updates and

                    reports.  See Post Payroll Processes section of RFP for

                    details.

               From Monday through Wednesday of pay week, the daily time

               posting (that started the process) is suspended.  On

               Thursday of pay week, we resume running these programs and

               the cycle repeats.

          6.   Single Checks

               This module provides for the on-demand issuance of

               individual checks of various types, to employees, retirees

               and beneficiaries, outside the normal payroll cycle. The

               functional means to do the following is required:

               a.   Print replacement checks for those that have been lost

                    or destroyed and void the original check.  
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               b.   Print replacement checks for failed, or cancelled,

                    direct deposit transactions.

               c.   Provide for the calculation, updating and printing of 

                    employee regular payroll and termination checks,

                    pension contribution and interest refunds (including

                    qualified  rollovers to IRA's), pension benefit checks,

                    payroll  advances, etc.  

               d.   Provide for alternate payees for any of the above types

                    of checks.

               e.   Provide for voiding of checks that should not have been

                    issued including the reversal of all applicable file

                    updates throughout the system.

               f.   Provide for automatic closeout of open assignment

                    records throughout the system for terminating

                    employees.

               g.   See the Payroll Reporting section of this RFP for

                    required reports.
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          E.   POST PAYROLL PROCESSES

          In addition to the production of paychecks and check registers,

          various updates, interfaces, processes and reports are run either

          on a payroll-by-payroll basis or at various times throughout the

          year.  The functional requirements for these processes follow:

          1.   Check Reconciliation

               The purpose of this function is to create and maintain all

               records and perform all functional processes related to the

               payroll check reconciliation process.  The system must

               provide the means to perform the following functions and

               tasks:

               a.   Payroll Check records. 

                    Create, maintain and inquire upon payroll check

                    records.  Check records must automatically be created

                    each time a payroll is run. We must be able to create,

                    void, or "clear", individual check records on-line.  

                    The record should contain the check number, date,

                    amount, employee number, payroll run number, clear or

                    void date and status.  Also, voided and replacement

                    checks should reference each other by use of a comment

                    or other field.

               b.   Check "clearing" process. 

                    We get a diskette from the bank, which contains the

                    "cleared" check numbers; we apply this information to

                    our file. The record format for this data is included

                    in the Attachments Section of the RFP.  The field

                    length for the check number should be at least 6 digits

                    long to allow for multiple years of data to be kept

                    on-line without concern for overlapping of check

                    numbers prior to archival.  

               c.   Reporting Requirements.

                    See the Payroll Reporting section of this RFP for

                    report requirements.

          2.   Financial Interfaces

               The purpose of this function is to create and maintain all

               records and perform all functional processes related to the

               payroll system interfaces with the City's financial system

               and budget system.  The system must provide the means to

               perform the following functions and tasks:
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               a.   Object Code Table.

                    Create and maintain an object code record for each type

                    code to be included in the payroll interfaces for all

                    employee payrolls and budget position projections. 

                    Each object code record will contain a record type (F

                    for financial system and B for budget) and, depending

                    on the type of pay or deduction involved, either a

                    subsidiary account number or a combination of position

                    type and subobject code.  

               b.   Pension Index Code Table

                    Create and maintain a pension index code record for

                    each combination of pension plan codes, recipient

                    types, employee benefit codes and beneficiary benefit

                    codes.  These records will contain the index codes used

                    when interfacing the monthly pension payrolls and

                    pension single checks to the financial system. 

               c.   Grant Index Code Table

                    Create and maintain a grant index code record for each

                    fund/department/division/activity/sub-activity that is

                    using a grant to provide the funding for labor costs. 

                    The grant index code records contain the index codes

                    used when interfacing to the financial system.

               d.   Interface to the Budget System

                    The interface of projection amounts to the budget

                    system is by position and is based upon the type code,

                    position type and the position organization code

                    (dept/div/act/subact).  Data for certain fields in the

                    interface records is obtained from the Object Code

                    Table or is derived from information in the position

                    records. 

               e.   Interfaces to the Financial System

                    1)   Non-pension payrolls and single checks.

                         The interface of non-pension payrolls is by

                         employee and is based upon the type code , the

                         employee's PRIMARY position type and the PRIMARY

                         position organization code.  Data for certain

                         fields in the interface records is obtained from

                         the Object Code Table, the Grant Index Code Table

                         and/or programmatically derived from the position

                         records. 
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                    2)   Pension payrolls and single checks.

                         The interface of pension payrolls is by recipient

                         type code, pension plan, recipient types, employee

                         benefit codes and beneficiary benefit codes and

                         uses the applicable index codes obtained from the

                         Pension Index Code Table.

               f.  Reporting Requirements.

                    See the Payroll Reporting section of this RFP for

                    requirements.

          3.   Interfaces with Other Systems

               Following is a description of all inbound and outbound

               interfaces required for the Payroll/Personnel System. 

               Unless otherwise noted, current interface file record

               layouts are provided in the  Attachments to this RFP and

               appear in the same order as provided here.

               INBOUND INTERFACES

               Applicant Tracking System (TRAC) 

               TRAC is a DOS system which tracks applications upon arrival

               through testing and production of registers of eligible

               candidates.  A new interface file and process is required to

               transfer new employees from TRAC to the Payroll/Personnel

               System.  The information to be transferred includes the

               following:  Name, address, phone number, date of birth,

               social security number, race and sex.  No record layout is

               provided for this new interface.

               NationsBank File for Payroll Account Reconciliation

               A diskette is received from the bank monthly, containing all

               the checks clearing the payroll bank account for the month. 

               Processing of the file is initiated by Central Accounting.  

               Scantron and Kronos Timekeeping Systems

               The Police and Public Services Departments each have

               separate timekeeping systems, Scantron and Kronos, for

               capturing time exceptions.  They each transmit files from

               remote locations on a weekly basis for biweekly payroll

               processing.

               Risk Management System

               The Risk Management System contains health, dental and life

               insurance and other Section 125 records.  Additions, changes

               and deletions need to update the major benefits assignment
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               file containing individual employee, retiree and beneficiary

               records.

               OUTBOUND INTERFACES

               Savings Bond Purchases

               During biweekly payroll processing, savings bond purchase

               transactions are generated for all participating employees

               who have accumulated sufficient funds to purchase Savings

               Bonds.  A diskette is required to be sent to the Federal

               Reserve Bank.

               Direct Deposit 

               A file containing all direct deposit transactions for each

               payroll must be generated for transmission via modem to the

               City's bank by 12 noon two banking days before payday.  File

               names for each payroll type must be unique.

               IRS Reporting Form 1099R

               All of the City's year end IRS reporting for pension 1099R's

               is done on magnetic media.

               Actuarial Valuations

               On an annual basis files are generated containing active and

               retired employee data for actuarial valuations of each of

               the City's pension plans.  The files must be created on a

               plan year basis, FISCAL for General employees and CALENDAR

               for Police and Fire employees.

               Payroll Projections Interface to Budget System

               Details of the tables and processes used for this interface

               are provided in the Financial Interfaces Section of this

               RFP.

               Deferred Compensation - ICMA & PEBSCO

               The City's IRS code 457 deferred compensation plan has two

               third-party administrators, ICMA and PEBSCO, from which

               employees can choose to enroll.  Each receives diskettes

               from the biweekly and annual longevity payrolls containing

               the current deductions for their particular enrollees.

               Credit Union

               A file containing all credit union deductions for each

               biweekly payroll must be generated for transmission via

               modem to the City County Credit Union.
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               Unemployment Compensation

               On a quarterly basis a diskette containing earnings

               information is produced to be sent to the State of Florida

               Division of Unemployment Compensation.

               IRS Reporting Form W-2

               All of the City's year end IRS reporting for employee W-2's

               is done on magnetic media.

               Payroll Interface to Financial System

               Details of the tables and processes used for this interface

               are provided in the Financial Interfaces Section of this

               RFP.  

               Each of the biweekly and monthly payrolls is interfaced to

               the financial system individually as they occur.  In

               addition, single checks are batched weekly under a single

               payroll run number for interface to the financial system.

               Police Pay Rates

               On a biweekly basis, a file containing Police Department

               employee pay rates is transmitted to that department.

          4.   Post-payroll Updating and Reports

               After each payroll is run and depending on the payroll type,

               a series of updates and reports are run.  The many reports

               run either after each payroll or at other intervals

               throughout the year (quarterly, annually, upon request,

               etc.) are not listed here.   However, samples are provided

               in the Attachments to this RFP.  The required updates are as

               follows:

               a.   Pension and Beneficiary Updates

                    After any payroll in which pension benefits are paid or

                    where pensionable wages are paid and related pension

                    contribution deductions are taken, the pension and/or

                    beneficiary files must be updated with the detailed

                    earnings and deduction transactions.  

               b.   Leave Taken Update

                    This program runs biweekly against the time transaction

                    file to capture any leave taken (vacation, sick, etc.)

                    during the biweekly payroll period and updates the

                    leave history file with the dates and hours of leave

                    taken for each day of absence.
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               c.   Pay History

                    This program runs biweekly to update the payroll

                    history and pay progression files for every employee

                    who had any status, position, location or pay changes

                    during the biweekly payroll period.  Changes,

                    additions, hires, promotions, performance reviews

                    (merit increases), additions/cancellations of

                    assignment/incentive pays, etc. must be detected by

                    this program.
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     F.   BENEFITS & DEDUCTIONS

          1.   Major Benefits.

               Major benefits refers to the benefits that employees are

               either required to enroll in, such as the City's pension

               plans, or may choose to participate in such as health and

               dental plans, the City's deferred compensation plan and

               various Section 125 cafeteria plan benefits.  In most cases

               these benefits have both a City and employee share to

               account for.  The system must provide the functional means

               to perform the following tasks:

               a.   Create and maintain setup records for all benefits,

                    identifying the employee group, benefit type, plan and

                    schedule, effective dates, benefit description, City

                    and employee amount, rate or calculation method, City

                    and employee frequency of benefit/deduction, priority,

                    arrearage procedure, and City and employee type code

                    and accumulation requirements. 

               b.   Provide for rollover or changes to setup records

                    automatically affecting or applying to all employees

                    assigned to benefits/deduction.

               c.   Create and maintain the records assigning employees to

                    the various benefits/deductions, providing for City and

                    employee amounts or rates (if not fixed by setup record

                    or if override necessary), Section 125 flag, deferred

                    compensation override flag, and effective dates for the

                    assignment.

               d.   Both summary and detailed inquiries on setup records

                    and employee assignment records are required both by

                    benefit type, plan and schedule and by employee.

               e.   Current major benefit types include:

                    Name                Frequency*          Amount

                    Pension             Bi or Mo       Variable by Plan

                    Health Ins**        Bi or Mo       Variable by Plan

                    Dental Ins**        Bi or Mo       Variable by Plan

                    S 457 Defer Comp    Bi or An       Var by Plan/Empl

                    S 125 Life Ins      Biweekly       Var by Empl

                    S 125 Flex Spend    Biweekly       Var by Empl

                    S 125 Depend Care   Biweekly       Var by Empl

               *    Benefits/deductions from BIWEEKLY payrolls can be

                    biweekly (26*/yr), monthly on 1st or 2nd biweekly in

                    month (12*/yr) or twice a month (24*/yr).  Benefits/

                    deductions are also applicable to the City's monthly

                    pension payroll.

               **   Employees can choose coverage with or without IRS Code

                    Section 125 tax treatment.
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               f.   See the Payroll Reporting section of this RFP for

                    reports required. 

          2.   Optional Deductions  

               The primary purpose of this function is to provide an

               efficient, automated means to maintain and control both

               required and optional deductions from an employee's pay.

               Optional deductions refer to deductions an employee elects

               to have taken from his/her pay on a recurring basis.  The

               system must provide the functional means to perform the

               following tasks:

               a.   Create and maintain setup records for all deductions,

                    identifying the amount, rate or calculation method, the

                    frequency of the deduction, the name or type of the

                    deduction, priority, arrearage procedure, accumulation

                    requirements, and effective dates. 

               b.   Create and maintain the records assigning employees to

                    the various deductions, providing for amounts or rates

                    (if not fixed by setup record or if override necessary)

                    and effective dates for the assignment.

               c.   Provide for rollover or changes to setup records

                    automatically affecting, or applying to, all employees

                    assigned to deduction.

               d.   Make selective inquiries on setup records, selective

                    inquiries on employees assigned to specific deductions,

                    and selective inquiries to deductions an employee has

                    been assigned to.

               e.    Current optional deductions include:

                    Name           Frequency*          Amount

                    Credit Union   Biweekly       Variable by employee

                    United Fund    Biweekly       Variable by employee

                    Savings Bond   Biweekly       Variable-See following

                                                       section

                    Union Dues     Biweekly       Fixed Amount

                    Other Dues     Biweekly       Fixed Amount

                    Insurances     Bi or Mo       Fixed or Variable

                    Garnishments   Bi or Mo       Variable by employee

                    Paybacks       Bi or Mo       Variable by employee

                    Miscellaneous  Bi or Mo       Variable by employee

               *    Deductions from BIWEEKLY payrolls can be biweekly

                    (26*/yr), monthly on 1st or 2nd biweekly in month

                    (12*/yr) or twice a month (24*/yr).  Optional 

                    deductions are also taken on the City's monthly

                    payrolls.
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               f.   See the Payroll Reporting section of this RFP for

                    optional deduction reports required.

          3.   Bond Accounting.   

               Bond Accounting refers to the U.S. Savings Bonds an employee

               can elect to purchase through regular payroll deductions. 

               The  employee can purchase one or several different kinds of

               bonds which are identified by their series and face values.

               The Bond Accounting Module's primary purpose must be to

               create and maintain all records, perform all functional

               processes and provide the required reports associated with

               the bond accounting process which is comprised of the

               following major steps:

               a.   Setting up the bond control records.

                    Each bond/bond control record consists of a specific

                    bond series and specific dollar amounts, ie. AA, BB,

                    etc./ $50.00, $100.00,etc.  Each bond control record

                    must have beginning and end dates marking the period

                    during which they are active.

               b.   Assigning employees to bonds.

                    Each bond assignment record must attach a specific

                    employee to a specific bond control record.  An

                    employee may have several bond assignment records

                    depending on each bond type selected.  Bond assignment

                    records must also be dated, consistent with the

                    corresponding bond control record.

               c.   Posting transactions against bond assignments.

                    Whenever a bond deduction is made during the payroll

                    process a bond transaction record must automatically be

                    created to record the transaction in bond accounting to

                    update appropriate accumulators and records.  It can

                    take several payrolls for an employee to accumulate

                    enough money to purchase a bond.  The balance is stored

                    in the bond assignment record.

               d.   Bond purchases.

                    During payroll processing, if enough money has been

                    accumulated, a purchase transaction is generated and

                    the bond cost is applied against the balance.  

                    Generation of reports and disk file of all bond

                    purchases for the payroll period is required for

                    forwarding to the Federal Reserve.
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               e.   Manual Transactions.

                    The system must have the capability to record manual

                    transactions such as cash receipts, cash payments, or

                    to close out a bond assignment, creating bond 

                    transaction records and updating the existing bond

                    assignment records.

               f.   Report requirements.

                    See the Payroll Reporting section of this RFP for bond

                    accounting report requirements.

          4.   Arrears Management

               The primary purpose of this function is to provide an

               automated means to record and account for unpaid amounts due

               (arrears) from employees, retirees and beneficiaries for

               their share of the cost of certain benefits such as pension

               and health insurance.  It will also be used to recoup

               overpaid wages, pension or other benefits.  The following

               tasks are necessary:

               a.   When benefits such as pension, insurance, etc. are

                    established in the system, they must be encoded to

                    identify if deductions are required or optional and, if

                    required, how the arrears (deductions not taken) are

                    treated.  The city treats deductions that could not be

                    taken in one of the following four ways:

                    1)   Take all or nothing; no arrears

                    2)   Take what is available; put balance in arrears

                    3)   Take what is available; no arrears

                    4)   Take all or nothing; put all in arrears

               b.   Arrears transactions can either be system generated

                    during the processing of a payroll or entered manually

                    identifying the employee number, benefit codes, payroll

                    transaction date, amount, origin (system or manual) and

                    payroll type.

                    Transactions from either source can increase or

                    decrease an arrears balance.  In the latter case,

                    secondary updates to other files may also be required,

                    as is the case for cash payments made by an employee

                    for pension contributions in arrears.

               c.   Automatic recoupment of arrears balances on the next

                    payroll is required unless an employee has prearranged

                    for scheduled payments.  Such scheduled payment records

                    would be created on-line and include the employee

                    number, benefit codes, begin and end dates, override

                    payment amount, payroll type and description.
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               d.   In the case of over payments, the amount due is entered

                    on-line along with a scheduled payment record.  Also,

                    recoupments in the same year as over payments would

                    reduce or offset original amounts paid for IRS

                    reporting purposes.

               e.   Selective inquiries are required as follows:

                    1)   Detail inquiry by employee of all transactions on

                         file by benefit type and showing description,

                         amount, origin and secondary

                         updates.

                    2)   Detail inquiry by employee of scheduled payment

                         records showing benefit code and description, date

                         begin/end dates, payment amount and description.

                    3)   Inquiry by employee of total arrears balances by

                         benefit type showing description, total amount,

                         last transaction date and amount.

               f.   See the Payroll Reporting section of this RFP for

                    arrears reports required.

          5.   Payroll Advances, Garnishments and Levies.

               The primary purpose of this function is to provide an

               automated means to record, disburse and account for legally

               authorized garnishments and levies attached to employee

               wages or retiree pensions.  In addition, the City advances

               "net pay" to employees during vacation periods which are

               disbursed and recouped in a similar manner as garnishments. 

               The following tasks are necessary:

               a.   Create and maintain records for all garnishments and

                    levies attached to an employee, identifying the case

                    description, frequency of deduction, processing fees,

                    payee name and address, and effective dates.  System

                    must allow for multiple garnishments for an employee.

               b.   Automatic issuance of checks to payees and deduction of

                    same from employee paychecks.

               c.   Calculation of "normal net pay" for payroll advance

                    checks with override feature for alternate amounts. 

                    Also must provide for recoupment of advance over 

                    multiple payrolls.

               d.   Selective inquiries required as follows:

                    1)   Detail inquiry by employee of individual number,

                         garnishment records established, displaying all

                         information entered on input.

                    2)   Detail inquiry by employee of all garnishment

                         transactions on file, by type and payroll date.
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                    3)   Summary inquiry by employee of all garnishment

                         records on file.

               e.   See Payroll Reporting section of this RFP for reports

                    required.
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     G.   CONVERSION/ARCHIVAL REQUIREMENTS

          1.   Employee identification numbers must be converted from

               social security numbers to "non-social security" numbers.  

          2.   Fund codes and departmental codes are currently designated

               as two digits.  It is required that the numbers be converted

               to a three character alpha code.  For example, the

               Administrative Services Department is currently "08" and

               will need to be converted to "ADM".

          3.   All existing on-line data (currently 3 months) will be

               converted to the proposed system.  In addition, the City

               requires the Proposer to maintain one year's worth of

               historical data on line (currently stored on backup tape).  

          4.   The vendor will be responsible for porting historical data

               from our existing Oracle database to the proposed database.

          5.   Archival

               The purpose of this function is to provide an efficient

               automated means to archive data that is no longer needed for

               current on-line access.  The system must provide the amount,

               functional means to perform the following tasks:

               a.   Annual archival/purging of non-financial database and

                    certain other files.

                    1)   Non-financial database files are those in the rate

                         various modules (Major Benefits, Non-scheduled or

                         Wages, Optional Deductions, etc.) containing dated

                         records for setups and employee assignments. 

                         Outdated records in these files are to be deleted

                         based upon a table of date driven parameter

                         records (one for each file).

                         The deletion process would involve running reports

                         showing all records to be deleted, both by

                         employee and by module, and then running the

                         actual deletion program.

                    2)   Employee pensionable earnings are to be kept

                         on-line by pension plan, employee number and

                         payroll, for one calendar year.  At the end of the

                         year, the data is removed to tape and retained for

                         five (5) years.

                    3)   Pension summary totals of contribution, interest

                         and benefit payment data for each employee and

                         beneficiary are now currently kept within the

                         Pension and Beneficiary Master files.  Among the

                         data are accumulators for employee prior years'

                         contributions, current YTD contributions and

                         interest earned on contributions.  
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                         At the end of the year, 3% interest is credited to

                         active and disabled employees' records based upon

                         the prior years' contribution and interest

                         balances.  Then the current YTD contributions must

                         be rolled in with prior years' amounts.

                    4)   The detailed history by plan and date of employee

                         pension contributions and interest is to be kept

                         from date of entry to date of final disposition. 

                         Annual archival to tape of these records will be

                         based upon employee status in the plan and the

                         type of disposition of the account balances. 

                    5)   The Pay Totals file contains calendar and fiscal

                         year summary type code records for each employee,

                         retiree and beneficiary.  Each record must contain

                         hours and amounts, by quarter and year-to-date,

                         for three (3) "dated" calendar and fiscal years

                         (including the current year).  At fiscal AND

                         calendar year end, the oldest year's data would be

                         deleted and the next years' accumulators added to

                         each record.  Also, individual type code records

                         with zero balances for all three years would be

                         deleted entirely.

                    6)   For initial archival of leave records, when the

                         system goes "live": consolidate all records by

                         employee, up to seven (7) years prior to most

                         recent year-end date (December of applicable

                         year); generate report and save to tape, all

                         removed records.  Annually thereafter, consolidate

                         additional year and save in the same manner.

                         For terminated employees, generate report and

                         remove to tape, all leave records, by employee, up

                         to two (2) years prior to termination date.  This

                         will be done on an annual basis.

               b.   Monthly archival of financial database files.

                    Financial database files include the detailed employee

                    payroll records file, the time transaction file and the

                    payroll check file.  Archival requirements for each

                    file are as follows:

                    1)   The detailed employee records for each payroll are

                         to be kept on-line for 12 months.  The archival

                         process for these records would be run monthly,

                         removing to tape storage all records, by payroll

                         run, meeting archive criteria specified in run

                         parameters using payroll end dates.  The ability

                         to both report on and, if necessary, restore these

                         payroll records to the active database is also

                         required.
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                    2)   The detailed employee time transactions are to be

                         kept on-line for 6 months.  The archival process

                         for these records would be the same as 1) above

                         except there is no requirement for restoring the

                         data.

                    3)   Cleared/voided payroll checks are to be kept

                         on-line for 6 months.  The deletion process for

                         these records would be run monthly, removing all

                         cleared/voided checks meeting date criteria

                         specified in run parameters.  A report containing

                         all deleted checks is required.
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     III.1. Following Applies To ALL PROPOSAL OPTIONS:

     H.   STAFFING ISSUES

     The City plans to have employees involved in the project

     implementation in Options 1, 2 and 3 to acquire a transfer of

     knowledge.  The vendor should provide an overall project manager.  The

     City's employees will assist in project management, interfaces,  

     outlining functional requirements, conversion, etc.  The City's

     personnel commitment and tasks can further be refined during

     negotiations.  

     Information Systems Division

     Our Information Systems Division consists of twenty employees

     specifically assigned to support computers (operating systems,

     networking, hardware & software).  It is anticipated the following

     employees will be involved in assisting the vendor.  

          .    Information Systems Specialist - this employee will be the

     City's key liaison and the City's co-project manager.  Annual hours

     estimated towards project implementation:  600.

          .    Programmer Analyst - this employee has been maintaining the

     current Payroll/Personnel System and will be a "key" employee during

     implementation.   This employee will assist in the technical aspects

     of current and new system.  Annual hours estimated towards project

     implementation:  1500 (three-quarters to full time).

          .    Systems & Database Administrator - this employee has Oracle

     & Informix experience and will be available to assist the vendor's

     database expert.  Annual hours estimated towards project 

     implementation:  100

          .    Computer Operations Supervisor & Operations staff - this

     staff will be responsible for any operational assistance.  These

     employees will assist the vendor during data conversions, back-ups,

     moving data, and parallel testing.  Annual hours estimated towards

     project implementation:  300

     Personnel Division

     Personnel Division Annual Hours Estimated towards project

     implementation:  750

          .    Personnel Records Specialist - this employee will be the 

     "key" employee for the Human Resources area.  This employee will also

     act as the single point of contact for Personnel; this employee may

     bring others in to assist with functional requirement specifications.

          .    Classification and Compensation Manager - this employee will

     assist with functional requirements, verification of conversion and

     system testing for pay schedules & benefits reporting.
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          .    Personnel Services Clerk - this employee will assist with

     functional requirements, verification of conversion and system testing

     in the areas of position control and fringe benefits.

          .    Personnel Clerk III - this employee will assist with 

     functional requirements, verification of conversion and system testing

     in the areas of performance reviews and their history.

     Finance Department

     The Finance Department will commit between 1500 and 2000 hours to the

     project with the total hours depending on the extent of customizing

     the proposed package will need to meet the City's requirements.  The

     participating employees will be as follows:

          .    Controller - this employee is very familiar with the current

     system, will act as the City's co-project manager. and will be the 

     single point of contact for the Payroll and Pension area's functional

     requirements.  This employee may involve other employees when defining

     functional requirements.

          .    Accountant II - this employee will also assist in the area

     of Payroll functions, verification of conversion and system testing.

          .    Payroll Section staff - the three employees in Payroll will

     also assist to a smaller degree with functional requirements and

     system testing.

          .    Research and Budget Division representative - this employee

     will assist with functional requirements and testing in the area of

     payroll projections.
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     I.   SECURITY

          1.   Security should be able to be determined, set and modified

               by a City employee acting as Payroll/Personnel System

               Administrator.  

          2.   Access should be allowed to be set by function, module type

               or particular screens for an employee or groups of

               employees.

          3.   Certain information, such as Police Department employees'

               home addresses, should be allowed to be accessed only by

               authorized personnel.

          4.   Password expiration should be able to be set for a certain

               number of days and user provided with a "new password

               prompt".  

          5.   Module or screen access should be able to be restricted to

               read only or read/write.

          6.   A daily audit report should be produced that tracks employee

               login, date, time, and before and after image of all 

               maintenance performed.  In addition, each individual file

               record must contain the employee login, date and time of the

               last update to the record.  

          7.   See the Payroll Reporting section of this RFP for reports as

               required.
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     J.   HARDWARE, SOFTWARE AND NETWORKING REQUIREMENTS

          1.   Hardware

               Server - In your response, please provide detailed technical

               server specifications, including operating system type &

               version (see J.2 below for operating system mandatory

               requirements), disk storage, memory, processor speed, etc. 

               The City will provide the server.  

               Access to System - Microcomputers (with and without TCP/IP

               connection) are required to access the proposed Payroll/ 

               Personnel system.  

               Printing Requirements - Negotiable/non-negotiable documents

               are generated which need to be printed on various

               types/models/manufacturers' impact/laser printers.  Listed

               below are the current printers and the types of reports or

               documents which are printed on them.

               Xerox 4050                    Daily, weekly, monthly, yearly

               Laser Printer                 documents, pre/post payroll/

                                             pension documents

               Unisys 9246-7                 Checks, W2/1099 forms, 

               Impact Printer                performance reviews

               Okidata Microline 120         Checks

               9 pin printer

               Various types/models/manu-    Screen prints, ad hoc reports,

               facturers' laser/impact       etc.

               printers

               Application required to generate ASCII text file(s) to be

               automatically/manually routed to printer(s) identified in

               application.

               ASCII text files must be generated for each report with the

               following standards:

                    Laser Print Requirements -   61 lines/pg (landscape)

                                                 88 lines/pg (portrait)

                    Impact Print Requirements -  84 lines/pg (standard

                                                  checks Unisys 9246 

                                                  printer)

                                                 88 lines/pg (single checks

                                                  Okidata Microline

                                                  printer)                 

               All text files generated to be directed to specified

               directory.
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               Banner pages to be generated for all printed documents (with

               exception of check print application).  Banner page to

               include the following information:  node, date/time,

               application name, user logon initiating processing of

               application.

               Printed documents requiring special forms to generate ASCII

               text file utilizing form name (e.g. application = paycheck

               stubs; form name = PCSDD).  Form names to be provided by

               City staff.

               Provide capability for Operations personnel to generate

               multiple test patterns, as required for alignment purposes

               prior to the actual printing of continuous feed forms (e.g.

               checks, etc.).

          2.   Software

               Server & Database Platform - For in-house support purposes,

               the City requires that all software run on a WindowsNT or

               Unix operating system.  

               If the vendor chooses to submit a proposal using the Unix

               operating system, it is the city's goal to obtain a flavor

               of the Unix operating system that currently has significant

               third party vendor support.  This will help to insure

               competitive pricing for add-on products in the future and

               avoid operating system obsolescence.  It will be the

               vendor's responsibility to submit documentation with the

               proposal that shows ongoing third party vendor support for

               the proposed operating system.  Attributes such as

               percentage of current market share and percentage of new

               systems will be weighted heavily.  

               The City also requires the vendor utilize an Informix or

               Oracle relational database or Microsoft SQL Server.  The

               City's current database is licensed for 25 concurrent users.

               Since we negotiate with multiple unions, processes must be

               flexible enough to accommodate the different groups.  We

               would prefer processes to be table-driven, so that, when

               regulations change, the City can (at its option) update a

               table instead of having the program modified via programming

               changes.

               In order to test programming and table changes, the City

               requires a "Development/Test" system be installed and

               operational on separate server, in addition to a "Live"

               system.  (Server to be provided by City).

               The City would like the capability to run various payroll

               types simultaneously.  Payroll types are listed in Section

               III.D, first paragraph.  
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          3.   Networking 

               The City has an enterprise network in place using ethernet

               and TCP/IP to connect all computer systems throughout the

               City.  The backbone is broadband, utilizing the COMCAST CATV

               system, some of which has been replaced by ISDN.  Bridges to

               ethernets, in some buildings, join their separate ethernets

               to the backbone.  The proposed system(s) must interface to

               this network.

          4.   Year 2000 Compliance - The contractor warrants that each

               hardware, software and firmware product delivered under this

               contract and listed below shall be able to accurately

               process date/time data (including, but not limited to,

               calculating, comparing, and sequencing) from, into, and

               between the twentieth and twenty-first centuries, and the

               years 1999 and 2000 and leap year calculations to the extent

               that other information technology, used in combination with

               the information technology being acquired, properly include

               exchanges date/time data with it.  If the contract requires

               that specific listed products must perform as a system in

               accordance with the foregoing warranty, then that warranty

               shall apply to those listed products as a system.  The

               duration of this warranty and the remedies available to the

               government for breach of this warranty shall be as defined

               in, and subject to, the terms and limitations of the

               contractors standard commercial warranty or warranties

               contained in this contract, provided that notwithstanding

               any provision to the contrary in such commercial warranty or

               warranties, the remedies available to the government under

               this warranty shall include repair or replacement of any

               listed product whose non-compliance is discovered and made

               known to the contractor in writing within ninety (90) days

               after acceptance.  Nothing in this warranty shall be

               construed to limit any rights or remedies that government

               may otherwise have under this contract with respect to

               defects other than Year 2000 performance.

     K.   SOFTWARE SUPPORT REQUIREMENTS

          City requires a toll-free phone number to call for application

          software support, five (5) days a week, sixteen (16) hours/day (5

          x 16) between the hours of 8:00 AM and 12:00 midnight.  Maximum 1

          hour response time for non-critical calls and immediate response

          for emergency (down) calls.  The City must be able to meet

          Payroll deadlines to issue checks and transmit data to outside

          agencies.

          The City requires the vendor to guarantee to maintain the

          proposed application and future releases for a period of ten (10)

          years.  The City also requires the vendor to install software

          maintenance releases.  
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          Proposers should describe:

               Process by which software support is available.  Please

               include any other services available, such as electronic

               services.

               Method and pricing by which upgrades, general  maintenance

               releases, and patches are acquired and installed.

               Methodology by which custom programming changes would be

               accomplished.  

          Proposers should also include on Proposer's Cost Information

          sheet, a total of (2) years application software support costs

          following one year from the date of the City's acceptance of a

          fully installed, tested, and operational system, in accordance

          with the RFP specifications.  Do not include database 

          (Oracle/Informix/Microsoft SQL Server) software support fees. 

          The City will contract separately with Oracle, Informix or

          Microsoft for this support.  

     L.   TRAINING AND DOCUMENTATION REQUIREMENTS

          1.   Training

               Proposer shall provide itemized training information,

               complete with all associated costs to the City, for 

               instruction for the following groups of employees:

               Core - Approximately 12-15 employees in the Personnel

               Division, Finance Department and Information Systems.  This

               should include an overview of modules within each area and

               any other pertinent information.

               Timekeeper - Note:  Timekeeper not applicable to Option 2. 

               Approximately 25 timekeepers, and 65 other (which include

               Supervisors and backup timekeepers).  

               Operational - Approximately 4-6 employees who are

               responsible for running jobs, printing of all information: 

               checks/reports, and backup system administration.  

               Vendor should discuss methodology by which this training

               will occur and discuss course outlines, including content,

               length, etc.

          2.   Documentation

               The vendor must provide five (5) complete sets of,

               documentation for proposed system.

               The vendor must provide two (2) complete sets of operational

               manuals, including processing requirements.
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               The documentation must be allowed to be reproduced strictly

               for City employee use.

               Additional original manuals should be available at a cost to

               the City.

               In addition to paper-based manuals, it would be beneficial

               to  access electronic versions of the manuals, for

               downloading/printing purposes.

     M.   PERFORMANCE AND ACCEPTANCE TESTING

          After award and installation of proposed system, the following

          performance & acceptance testing shall be required, prior to City

          acceptance of the system:

          1.   Performance

               Response time, from time transmit key is pressed to screen

               display, should be less than three seconds.  

               Payroll process timings must adhere to the schedule as

               outlined in Payroll Prep, Payroll Processing (III.D.5), in

               order to produce checks and transmit files to various

               outside agencies on time.

          2.   Acceptance Testing

               All screens, reports, forms and processes must be tested and

               error free.  

               Run all types of payrolls in parallel to existing system.  

                    Biweekly - six (6) error free consecutive runs.  The

                    City may, at its discretion, reduce this number of runs

                    to a minimum of three (3) error free consecutive runs.

                    All Other Payrolls - two (2) error free consecutive

                    runs.

               Parallel production of Performance Reviews process,

               including selecting, printing, grading, and updating, until

               error free for one month.

               Testing of month-end Leave Earned and remaining Management

               Leave that will be converted to cash.

               Parallel production of Leave Letters (letters generated by

               application when an employee is about to reach maximum leave

               limits and is in danger of losing leave time), until

               error-free.

               Demonstrate to City the application is Year 2000 compliant.
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     N.   METHOD OF PAYMENT

          The City 's desired method of payment is a single payment for a

          completely satisfactory and operational system, after all

          performance and acceptance criteria have been satisfactorily met.

          If the Proposer's response is contingent on a method of payment

          other than this method (i.e. progress payments), details shall be

          clearly outlined in the RFP reply, complete with a timetable and

          based on vendor achievement of mutually agreeable milestones. The

          City will consider the payment proposal as a part of the

          Evaluation and Award criteria, and any such proposal may be

          subject to negotiation between the City and the top ranked

          Proposer prior to any recommendation for award.
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                                   SECTION IV

                               SPECIAL CONDITIONS 

     1.  GENERAL CONDITIONS:

     RFP General Conditions (GC) Form G-107 Rev. are included and made a

     part of this RFP.

     2.   VARIANCES:

     While the City allows Contractors to take variance to the RFP terms,

     conditions and specifications, the material nature, number and extent

     of variances taken will be considered in determining proposal

     responsiveness and in allocating proposal evaluation points. See

     Section 1.06 of the General Conditions.

     3.   PUBLIC ENTITY CRIMES:

     A person or affiliate who has been placed on the convicted vendor list

     following a conviction for a public entity crime may not submit a bid

     on a contract to provide any goods or services to a public entity, may

     not submit a bid on a contract with a public entity for the

     construction or repair of a public building or public work, may not

     submit bids on leases of real property to a public entity, may not be

     awarded or perform work as a contractor, supplier, subcontractor, or

     consultant under a contract with any public entity, and may not

     transact business with any public entity in excess of the threshold

     amount provided in Section 287.017, Florida Statutes, for Category Two

     for a period of 36 months from the date of being placed on the

     convicted vendor list.

     4.   NEWS RELEASES/PUBLICITY:

     News releases, publicity releases or advertisements relating to this

     contract or the tasks or projects associated with the project shall

     not be made without prior City approval.

     5.   RFP DOCUMENTS:

     The Contractor shall examine this RFP carefully.  Ignorance of the

     requirements will not relieve the Contractor from liability and

     obligations under the Contract.

     6.   PROPOSERS' COSTS:

     The City shall not be liable for any costs incurred by proposers in

     responding to this RFP.

     7.   RULES AND PROPOSALS:

     The signer of the proposal must declare that the only person(s),

     company or parties interested in the proposal as principals are named

     therein;  that the proposal is made without collusion with any other

     person(s), company or parties submitting a proposal;  that it is in

     all respects fair and in good faith, without collusion or fraud; and

     that the signer of the proposal has full authority to bind the

     principal proposer.

     8.   CONFIDENTIAL INFORMATION:

     Florida law provides that municipal records shall at all times be open

     for personal inspection by any person.  Section 119.01, F.S., The

     Public Records Law.  
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     Information and materials received by the City in connection with all

     Proposer's responses shall be deemed to be public records subject to

     public inspection upon award, recommendation for award or 10 days

     after bid opening, whichever occurs first.  However, certain

     exemptions to the public records law are statutorily provided for in

     Section 119.07, F.S.  

     Therefore, if the Proposer believes any of the information contained

     in his or her response is exempt from the Public Records Laws, then

     the Proposer must in his or her response specifically identify the

     material which is deemed to be exempt and cite the legal authority for

     the exemption, otherwise, the City will treat all materials received

     as public records.

     9.   DELETION OR MODIFICATION OF SERVICES

     The City reserves the right to delete any portion of this Contract at

     any time without cause, and if such right is exercised by the City,

     the total fee shall be reduced in the same ratio as the estimated cost

     of the work deleted bears to the estimated cost of the work originally

     planned.  If work has already been accomplished on the portion of the

     Contract to be deleted, the Contractor shall be paid for the deleted

     portion on the basis of the estimated percentage of completion of such

     portion.

     If the Contractor and the City agree on modifications or revisions to

     the task elements, after the City has approved work to begin on a

     particular task or project, and a budget has been established for that

     task or project, the Contractor will submit a revised budget to the

     City for approval prior to proceeding with the work.

     10.  ADDITIONAL ITEMS/SERVICES

     The City may require additional items or services of a similar nature,

     but not specifically listed in the contract.  The Contractor agrees to

     provide such items or services, and shall provide the City prices on

     such additional items or services based upon a formula or 

     method which is the same or similar to that used in establishing the

     prices in his proposal.  If the price(s) offered are not acceptable to

     the City, and the situation cannot be resolved to the satisfaction of

     the City, the City reserves the right to procure those items or

     services from other vendors, or to cancel the contract upon giving the

     Contractor thirty (30) days written notice.

     11.  SUBSTITUTION OF PERSONNEL

     It is the intention of the City that the Contractor's personnel

     proposed for the contract will be available for the initial contract

     term.  In the event the Contractor wishes to substitute personnel, he

     shall propose personnel of equal or higher qualifications and all

     replacement personnel are subject to prior City approval.  In the

     event substitute personnel are not satisfactory to the City and the

     matter cannot be resolved to the satisfaction of the City, the City

     reserves the right to cancel the Contract for cause.  See Section 5.09

     General Conditions.
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     12.  SUBCONTRACTING

     In the event proposer considers subcontracting in the course of

     performing these services, that information shall be specifically

     detailed within the proposal response, and all requirements of the

     Proposer shall be applicable and required of the proposed calculation

     sub-contractor, and be subject to the City's approval and acceptance. 

     The City reserves the right to approve or disapprove of any  method,

     subcontractor candidate in its best interest.

     13.  INDEPENDENT CONTRACTOR

     The Contractor is an independent contractor under this Contract. 

     Personal services provided by the Contractor shall be by employees of

     the Contractor and subject to supervision by the Contractor, and not

     as officers, employees, or agents of the City.  Personal policies, tax

     benefits, purchasing policies and other similar administrative

     procedures applicable to services rendered under this Contract shall

     be those of the Contractor.

     14.  INDEMNITY/HOLD HARMLESS AGREEMENT

     The Contractor agrees to protect, defend, indemnify, and hold harmless

     the City of Fort Lauderdale and its officers, employees and agents

     from and against any and all losses, penalties, damages, settlements,

     claims, costs, charges for other expenses, or liabilities of every and

     any kind including attorney fees, in connection with or arising

     directly or indirectly out of the work agreed to or performed by

     Contractor under the terms of any agreement that may arise due to the

     bidding process.  Without limiting the foregoing, any and all such

     claims, suits, or other actions, relating to personal injury, death,

     damage to property, defects in materials or workmanship, actual or

     alleged violations of any applicable statute, ordinance,

     administrative order, rule or regulation, or decree of any court,

     shall be included in the indemnity hereunder.

     15.  RECORDS, AUDITS

     The accounts and financial records, with respect to the services

     performed under the Contract, shall be kept separate or identifiable

     from those relating to the Contractor's other activities.  

     The Contractor shall, with reasonable prior notice, make available

     during reasonable business hours, to the City's representative or 

     Internal Auditor for inspection and audit all records and files

     relative to this Contract.  The Contractor shall maintain and make

     available such records and files for the duration of the Contract,

     including any extension terms plus two (2) years.

     Such records shall be maintained in such a manner as an independent

     certified public accountant would need to examine in order to certify

     a statement of Contractor's operations according to generally accepted

     auditing standards.

     16.  PERFORMANCE BOND/IRREVOCABLE LETTER OF CREDIT

     The Contractor will execute and deliver to the City, within thirty

     (30) days after notification of award, a Cash Deposit, Performance

     Bond, or Unconditional Irrevocable Letter of Credit payable to the 
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     City, in the face amount equal to fifty percent (50%) of the system

     cost as surety for faithful performance under the terms and conditions

     of the contract.  If the bond is on an annual coverage basis, renewal

     of each succeeding year shall be submitted to the City thirty (30)

     days prior to the termination date of the existing bond.  

     The Performance Bond must be executed by a surety company of

     recognized standing, authorized to do business in the State of

     Florida, and having a resident agent.  If a letter of credit is

     chosen, it must be in a form acceptable to the City, drawn on a bank

     acceptable to the City, and issued in favor of the City.

     Acknowledgment and agreement is given by both parties that the amount

     herein above set is not intended to be or shall be deemed to be in the

     nature of liquidated damages nor is it intended to limit the liability

     of the Contractor to the City in the event of a material breach of the

     Agreement by the Contractor.

     17.  UNCONTROLLABLE CIRCUMSTANCES ("Force Majeure")

     The City and Contractor will be excused from the performance of their

     respective obligations under this agreement when and to the extent

     that their performance is delayed or prevented by any circumstances

     beyond their control including, fire, flood, explosion, strikes or

     other labor disputes, act of God or public emergency, war, riot, civil

     commotion, malicious damage, act or omission of any governmental

     authority, delay or failure or shortage of any type of transportation,

     equipment, or service from a public utility needed for their

     performance, provided that:

          A.   the non-performing party gives the other party prompt

               written notice describing the particulars of the Force

               Majeure including, but not limited to, the nature of the

               occurrence and its expected duration, and continues to

               furnish timely reports with respect thereto during the

               period of the Force Majeure;

          B.   the excuse of performance is of no greater scope and of no

               longer duration than is required by the Force Majeure;

          C.   no obligations of either party that arose before the Force

               Majeure causing the excuse of performance are excused as a

               result of the Force Majeure; and

          D.   the non-performing party uses its best efforts to remedy its

               inability to perform.

     Notwithstanding the above, performance shall not be excused under this

     Section for a period in excess of two (2) months, provided that in

     extenuating circumstances, the City may excuse performance for a

     longer term.  Economic hardship of the Contractor will not constitute

     Force Majeure.  The term of the agreement shall be extended by a

     period equal to that during which either party's performance is

     suspended under this Section.
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                                    SECTION V

                       CONSIDERATION FOR AWARD/PROCEDURES

     1. EVALUATION AND AWARD: Evaluation and award of this RFP shall be

     done in accordance with the City Purchasing Ordinance, Section 2-194,

     Competitive Negotiations. The City reserves the right to accept or

     reject any or all responses, or parts of RFP responses, to waive minor

     variations to specifications and in the RFP process. The City reserves

     the right to visit and inspect the Proposer's facilities prior to

     award to determine their capability to perform the services requested,

     in accordance with the specifications contained in the RFP. 

     Evaluation of proposals will be conducted by an evaluation committee

     of qualified City Staff, and other persons selected by the City. 

     Proposers or Finalists may be required to provide an oral presentation

     by appearing before the Evaluation Committee or by conference

     telephone call for clarification purposes only.

     Information and references submitted will be considered in the award.

     The City may require additional information and Proposers agree to

     furnish such information. The City reserves the right to award the

     contract to that Proposer who will best serve the interest of the

     City.  The City reserves the right, based upon it's deliberations and

     in it's opinion, to accept or reject any or all proposals. The City

     also reserves the right to waive minor irregularities or variations to

     the specifications and in the bidding process.

     The award of the contract will be based on certain objective and

     subjective considerations listed below:

     EVALUATION CRITERIA                          ASSIGNED POINTS

     I.  Understanding of the overall needs of 

     the City as presented in the narrative 

     technical proposal.  

     Maximum points available are 20.                20 POINTS

     II. Functionality of the proposed system in 

     how closely it meets the technical requirements 

     as contained in the RFP.

     Maximum points available are 20.                20 POINTS

     III. Experience, qualifications, and past 

     performance of the proposing firm including 

     persons proposed for the project and facilities

     and resources. Includes client references for 

     projects of this scope, size and complexity. 

     Maximum points available are 40.                40 POINTS

     IV.  Firm, fixed Total Cost to the City. 

     Lowest total cost will receive maximum points.

     Maximum points available are 20.                20 POINTS

                         Total Points Available are 100 points.

                                         116

                   City of Ft. Lauderdale, FL - RFP NO. 592-8108, 

          Payroll/Personnel/Pension System(s)-Purchase or Service Bureau(s)

          1A. The Evaluation of proposals will be conducted by an

          evaluation committee of qualified City Staff, or other persons

          selected by the City.  It will be a two step process.  In step

          one the committee will evaluate all responsive proposals based

          upon the information and references contained in the proposals as

          submitted.  The committee will score and rank all responsive

          proposals and determine a minimum of three (3), if more than

          three (3) proposals are responsive, to be finalists for further

          consideration.  In the event there are less than three (3)

          responsive proposals, the committee will give further reasonable

          consideration to all responsive proposals received. The City

          shall require proposer demonstrations of the proposed system, and

          site visits to customer installations may also be requested as

          part of the evaluation process. The City reserves the right to

          request additional demonstrations from those Proposers who did

          not make the original short-list, if the Evaluation Committee

          determines the system demonstrations of the first short-listed

          proposers do not fully meet the City's requirements.  Step two

          shall be completed by the Evaluation Committee following all

          demonstrations.

          1B. Discussion with Proposers/Competitive Negotiations-Step Two:

          The Evaluation Committee will conduct discussions with at least

          the three highest ranked, most qualified, and responsible

          Proposers who are determined to be reasonably susceptible of

          being selected for award for the purposes of clarification to

          assure full understanding of, and conformance to the RFP

          requirements. Proposers shall be accorded fair and equal

          treatment with respect to any opportunity for discussion and

          revision of proposals, and such revisions may be permitted

          through negotiations after submissions, and prior to final

          recommendation for award based on the purpose of obtaining the

          best and final offer(s). 

          The City will then negotiate a final contract with the first

          ranked Proposer. If these negotiations are successful, the first

          ranked proposer resulting from this process shall be recommended

          to the Fort Lauderdale City Commission for contract award. If

          these negotiations are not satisfactory to the City, then the

          City reserves the right to negotiate with the next ranked

          proposer, and so on, until a successful negotiation is concluded.

     The City reserves the right to award the contract to that Proposer who

     will best serve the interest of the City.  The City reserves the

     right, based upon its deliberations and in its opinion, to accept or

     reject any or all proposals, or parts of proposals. In making such a

     determination, the City reserves the right to investigate the

     financial capability, integrity, experience and quality of performance

     of each proposer, including officers, principals, senior management

     personnel assigned to the project, and field representation. 
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                                   SECTION VI

               INSTRUCTIONS TO PROPOSERS/REQUIREMENTS OF PROPOSAL

     Instructions:

     The City will receive proposals up until 2:00 PM, on the date shown in

     the RFP schedule.

     Proposals must be submitted in sealed envelopes clearly marked with

     the RFP Identification Title and Proposal Number, Opening Date and

     Opening Time, and the Return Address of the Proposer all clearly

     marked on the outside of the envelope. All proposals must be received

     prior to the opening date and time specified in the RFP.

     Proposals shall be delivered to: City of Fort Lauderdale

                                      Purchasing Division

                                      100 N. Andrews Avenue, RM. 619

                                      Ft. Lauderdale, FL  33301

     The proposal shall be signed by a representative who is authorized to

     contractually bind the Contractor.

     Requirements:

     All proposals shall be submitted as specified on the proposal pages

     included in the RFP document.  Any attachments must be clearly

     identified.  To be considered, the proposal must respond to all parts

     of the RFP.  Any other information thought to be relevant, but not

     applicable to the enumerated categories, should be provided as an

     appendix to the proposal.  If publications are supplied by a proposer

     responding to a requirement, the response should include reference to

     the document number and page number.  This will provide a quick

     reference for the evaluators.  Proposals not providing this reference

     will be considered to have no reference material included in the

     additional documents.

     Proposals shall include:

          1) A transmittal letter from interested parties referring to this

          RFP detailing all in-house service area(s) and capabilities, and

          all Proposal Summary pages completed;

          2) Resumes and qualifications and experience for all principals

          and staff assigned to the City's contract;

          3) Any supplemental materials to support:

               A.  Proposer's Qualifications & Experience 

               B.  Current Client References, including other governmental

               agencies, as well as past clients for whom these same

               services have been provided within the past 3 years.

     PROPOSERS MUST SUBMIT AN IDENTIFIED ORIGINAL COPY PLUS NINE (9) COPIES

                 OF THE PROPOSAL PAGES INCLUDING ANY ATTACHMENTS

          THE ABOVE REQUIREMENT TOTALS TEN (10) COPIES OF YOUR PROPOSAL
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               PROPOSAL PAGES ARE AS FOLLOWS:

                         Proposal Summary Pages, including Signature Page

                          - Financial Proposal

                          - Technical Proposal

                          - Questionnaire

                          - Client Reference Information

                         Attachments to your Proposal
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                                   SECTION VII

                     PROPOSAL SUMMARY PAGES & SIGNATURE PAGE

     TO:  The City of Fort Lauderdale

     The below signed hereby agrees to furnish the services at the price(s)

     and terms stated subject to all instructions, conditions,

     specifications addenda, legal advertisement, and conditions contained

     in the RFP.  I have read all attachments including the specifications

     and fully understand what is required.  By submitting this signed

     proposal, I will accept a contract if approved by the City and such

     acceptance covers all terms, conditions, and specifications of this

     proposal. I have not divulged to, discussed with, or compared this

     proposal with any other proposer(s) and have not colluded with any

     other proposer(s) or parties to this RFP. I certify I am authorized to

     contractually bind the Proposing firm:

     Proposal submitted by:

     Name: (printed)                            Title:                     

     Signature:                                         Date:              

     Company: (Legal Registered)                                           

     Address:                                                              

     City:                           State:                    Zip         

     Telephone No.                     FAX No. _____________________

     ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following

     addenda have been received and are included in the proposal response:

          Addendum No.   Date Issued

     VARIANCES:  State any variations to specifications, terms and

     conditions in the space provided below, or reference in the space

     provided, all variances contained on other pages of RFP, attachments

     or proposal pages.  No variations or exceptions by the Proposer will

     be deemed to be part of the proposal submitted unless such variation

     or exception is listed and contained within the proposal documents and

     referenced in the space provided below.  If no statement is contained

     in the below space, it is hereby implied that your proposal complies

     with the full scope of this  RFP.

     Variances:                                                          

       _______   ________________________________________________________

     ___________________________________________________________________ 
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                               FINANCIAL PROPOSAL

     INSERT SPREADSHEET HERE
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                   PROPOSAL SUMMARY PAGE - TECHNICAL PROPOSAL

     The following issues should be fully responded to in your proposal in

     concise narrative form.  Additional sheets should be used, but they

     should reference each issue and be presented in the same order.

     I.   Narrative understanding of the City's needs and your overall

          approach to those needs. If additional space is needed, please

          attach as an appendix to your proposal.

          This section should include: detailed description of your concept

          and approach to providing the system and services required, and

          all back-up information necessary for the City to properly

          evaluate your proposal and which satisfies all requirements

          contained in the RFP Scope of Services. Proposer shall also

          provide technical specifications, performance specifications,

          installation, testing and training information.

          If any hardware configuration is proposed, provide complete

          details on these requirements and any associated costs.

     II.  Proposed Work Plan - Milestone Schedule. Includes number of

          calendar days from final execution of contract and:

               a. Proposed installation beginning date

               b. Complete installation and begin testing acceptance

               c. Training Schedule 

          How many calendar days from final execution of the contract would

          you need prior to the initial meeting with the City?

                                 __________ Days

          How many calendar days would you estimate you would need, after

          an initial meeting with the City, until you would have a

          preliminary outline of requested services for City review?

                                 __________ Days

     III. Standard Support and maintenance Contracts. If any documents are

          required for signature by the City, all such documents should be

          included with your RFP response. Proposers should be aware that

          such contracts are subject to review, modification and acceptance

          by the City staff and City Attorney.

     IV.  If you propose to use any Sub-Contractors in the performance of

          these Contract services, please include this information as a

          part of the RFP response, particularly with reference to any

          Minority/Woman Business Enterprise inclusion. Name of all

          sub-contractors, address, contact names, and the work to be

          performed, are required as a part of this information.
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                     PROPOSAL SUMMARY PAGES - QUESTIONNAIRE

                          CLIENT REFERENCE INFORMATION

     A.   Prior Experience: Please indicate the number of years experience

          the Proposer has had in providing similar products/services 

          ___________

     B.   List Below a minimum of five (5) clients to whom you have

          provided similar systems/services.  Client references shall be

          customers who are currently operational using the SAME

          system/service you are proposing to the City of Fort Lauderdale.

          Company Name   __________________________________________________

          Contact Person __________________________________________________

          Address        __________________________________________________

          Phone No.      __________________________________________________

          Company Name   __________________________________________________

          Contact Person __________________________________________________

          Address        __________________________________________________

          Phone No.      __________________________________________________

          Company Name   __________________________________________________

          Contact Person __________________________________________________

          Address        __________________________________________________

          Phone No.      __________________________________________________

          Company Name   __________________________________________________

          Contact Person __________________________________________________

          Address        __________________________________________________

          Phone No.      __________________________________________________

          Company Name   __________________________________________________

          Contact Person __________________________________________________

          Address        __________________________________________________

          Phone No.      __________________________________________________
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     C.   List below those persons who will have a management, supervisory,

          problem contact, or modifying system source code position, if you

          are awarded the contract.  List name, title or position and

          project duties.  A resume or summary of experience and

          qualifications must accompany your proposal as an appendix, and

          be properly identified.

     ______________________________________________________________________

     ______________________________________________________________________

     ______________________________________________________________________

     ______________________________________________________________________

     ______________________________________________________________________

     ______________________________________________________________________
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                     COMPLIANCE QUESTIONNAIRE - ALL OPTIONS

     PROPOSERS SHALL COMPLETE ONLY THOSE COMPLIANCE QUESTIONNAIRE(S)

     APPLICABLE TO THE OPTIONS BEING PROPOSED.

                                  SEE ATTACHED
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                           SECTION VIII.  ATTACHMENTS

     A.   PAYROLL INTERFACES/FILE LAYOUTS

      The following file layouts/interface descriptions are labeled "Inbound" or

      "Outbound", according to their function.  

      1.   INBOUND - FROM TRAC SYSTEM TO PAYROLL SYSTEM

           (APPLICABLE TO OPTIONS 1 & 3)

           Application Tracking (TRAC) is a DOS application which tracks

           pre-employment applications and test results and produces register

           lists.  Upon employee hire, the following fields would be transferred

           to the Payroll/Personnel System:  name, address, phone number, dob,

           social security number (currently employee number), race/sex.  This

           interface does not currently exist.  

      2.   INBOUND - FROM BANK PAYROLL - CHECK RECONCILIATION FILE FORMAT

           APPLICABLE TO OPTIONS 1, 2 & 3)

      01  REC01.

           05  ACCOUNT              PIC 9(05).      "00139"

           05  CHECK-NBR            PIC 9(07).      CHECK NUMBER

           05  DATE                 PIC 9(08).      CHECK DATE-MMDDCCYY

           05  AMOUNT               PIC 9(07)V9(02). CHECK AMOUNT

      3.   INBOUND - FROM POLICE AND PUBLIC SERVICES DEPARTMENTS' TIMEKEEPING

           SYSTEMS - SCANTRON AND KRONOS FORMAT

           APPLICABLE TO OPTIONS 1 & 3)

      01  REC01.

           05  EMPNUM          PIC 9(09).     EMPLOYEE NUMBER

           05  DATE            PIC 9(08).     DATE TIME WORKED/TAKEN

           05  TYPE-CODE       PIC 9(03).     TYPE CODE WORKED/TAKEN

           05  HOURS           PIC 9(04).     HOURS WORKED/TAKEN

           05  POSITION        PIC X(09).     EMPLOYEE POSITION

           05  START-TIME      PIC 9(04).     TIME WORK STARTED

           05  END-TIME        PIC 9(04).     TIME WORK ENDED

      4.   INBOUND - FROM RISK MANAGEMENT SYSTEM

           (APPLICABLE TO OPTIONS 1, 2 & 3)

           The Risk Management System contains health, dental and life insurance

           and other Section 125 records.  Additions, changes and deletions need

           to update the major benefits assignment file containing individual

           employee, retiree and beneficiary records.  This is a new inteface; no

           file layout available.
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      5.   INBOUND/OUTBOUND - FROM PAYROLL/PERSONNEL SYSTEM TO PENSION SYSTEM

           (APPLICABLE TO OPTIONS 1 & 2)

           After any payroll in which pensionable wages are paid and related

           pension contribution deductions are taken, the pension system must be

           updated with the detailed earnings and deduction transactions.  This

           is a new inteface; no file layout available.

      6.   OUTBOUND - SAVINGS BOND PURCHASE FILE FORMATS

           (APPLICABLE TO OPTIONS 1 & 3)

      01  REC01.

           05  REC-ID               PIC X(01).    "A"

           05  ISMO                 PIC 9(02).    PAYROLL CHECK MONTH

           05  ISYR                 PIC 9(02).    PAYROLL CHECK YEAR

           05  CO-CODE              PIC X(06).    "513100"

           05  LAST                 PIC X(04).    SPACES

           05  PLANT                PIC 9(04).    ZEROS

           05  LOC                  PIC X(06).    SPACES

           05  END                  PIC 9(06).    PYRL END-DATE -MMDDYY

           05  CO-NAME              PIC X(33).    "CITY OF FORT

                                                   LAUDERDALE"

           05  CO-ADDR              PIC X(33).    "100 NORTH ANDREWS

                                                   AVENUE"

           05  CO-CITY              PIC X(20).    "FORT LAUDERDALE"

           05  CO-STATE             PIC X(02).    "FL"

           05  CO-ZIP               PIC 9(05).    "33301"

           05  ZIP-PLUS             PIC X(04).    SPACES

           05  RAN                  PIC X(09).    SPACES

           05  RAB                  PIC X(04).    SPACES

           05  ORTY                 PIC 9(01).    "0"

           05  50S                  PIC 9(06).    COUNT OF $50 BONDS

           05  75S                  PIC 9(06).    COUNT OF $75 BONDS

           05  100S                 PIC 9(06).    COUNT OF $100 BONDS

           05  200S                 PIC 9(06).    COUNT OF $200 BONDS

           05  500S                 PIC 9(06).    COUNT OF $500 BONDS

           05  1000S                PIC 9(06).    COUNT OF $1000 BONDS

           05  5000S                PIC 9(06).    COUNT OF $5000 BONDS

           05  10000S               PIC 9(06).    COUNT OF $10000 BONDS

           05  ISSUE-TOTAL          PIC 9(10).    FACE VALUE OF ALL

                                                  BONDS BEING PURCHASED

                                                  (NO DECIMAL VALUES)

           05  FRBDD                PIC 9(03).    "005"

           05  FRBDF                PIC X(30).    SPACES

           05  FILLER               PIC X(07).    SPACES

      01  REC02.

           05  RECTYP               PIC X(01).     "B"

           05  OWNER-SSN            PIC 9(09).     OWNER SSN

           05  OWNER-NAME           PIC X(33).     OWNER NAME - FIRST,

                                                   MI, LAST

           05  ADDR-IND             PIC X(01).     ZEROS

           05  MAIL-TO              PIC X(01).     ZEROS
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           05  ADDR1                PIC X(33).     EMP ADDR 1

           05  ADDR2                PIC X(33).     EMP ADDR 2

           05  ADDR3                PIC X(33).     EMP ADDR 3

           05  CITY                 PIC X(20).     EMP CITY

           05  STATE                PIC X(02).     EMP STATE

           05  ZIP                  PIC 9(05).     EMP ZIP

           05  ZIP-PLUS             PIC X(04).     EMP ZIP-PLUS-4

           05  COOWN-POD            PIC X(03).     BENEFICIARY

                                                   INDICATOR

           05  CO-OWN-NAME          PIC X(28).     BENEFICIARY NAME

           05  DENOM                PIC 9(01).     "2" = $50 BOND

                                                   "3" = $75 BOND

                                                   "4" = $100 BOND

                                                   "5" = $200 BOND

                                                   "6" = $500 BOND

                                                   "7" = $1000 BOND

                                                   "8" = $5000 BOND

                                                   "9" = $10000 BOND

           05  NBR-BONDS            PIC 9(04).     NBR BONDS PURCHASING

           05  ESSN                 PIC 9(09).     EMP SSN, IF

                                                   DIFFERENT FROM

                                                   BOND OWNER

           05  AV-MO                PIC X(02).     SPACES

           05  AV-YR                PIC X(02).     SPACES

           05  FILLER               PIC X(16).     SPACES

      01  REC03.

           05  NINES                PIC 9(10).     "9999999999"

           05  FILLER               PIC X(128).    SPACES

           05  FILLER               PIC X(102).    SPACES

      7.   OUTBOUND TO BANK - DIRECT DEPOSIT FORMATS

           (APPLICABLE TO OPTIONS 1, 2 & 3)

      01  REC01.

           05  RECTYP               PIC X(01).     "1"

           05  PRIORITY-CD          PIC 9(02).     "01"

           05  DEST-ACH             PIC X(10).     " 067006076"

           05  ORIGIN               PIC X(10).     "9596000319"

           05  TRANS-DT             PIC 9(06).     today - YYMMDD

           05  TRANS-TIME           PIC 9(04).     current time

           05  FILE-ID-MOD          PIC X(01).     "A"

           05  REC-SIZE             PIC 9(03).     "094"

           05  BLOCK-FACTOR         PIC 9(02).     "10"

           05  FORMAT-CD            PIC 9(01).     "1"

           05  DEST-NAME            PIC X(23).     "SUNTRUST/S FL N.A."

           05  ORIGIN-NAME          PIC X(23).     "CITY OF

                                                    FORTLAUDERDALE"
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           05  REF-CD               PIC X(08).     SPACES

      01  REC02.

           05  RECTYP               PIC X(01).     "5"   

           05  SERV-CLASS-CD        PIC X(03).     "220"

           05  COMPANY-NAME         PIC X(16).     "CITY OF FT LAUD"

           05  COMPANY-DATA         PIC X(20).     "PAYROLL"

           05  COMPANY-ID           PIC X(10).     "9596000319"

           05  STD-ENTRY-CLS        PIC X(03).     "PPD"

           05  COMPANY-ENTRY-DESC   PIC X(10).     "PAYROLL"

           05  COMPANY-DATE         PIC 9(06).     TODAY - YYMMDD

           05  PAY-DATE             PIC 9(06).     PPRFF.DDATE-YYMMDD

           05  FILLER               PIC X(03).     SPACES

           05  ORIG-STATUS          PIC X(01).     "1"

           05  ORIG-ID              PIC X(08).     "06700607"

           05  BATCH-NBR            PIC 9(07).     PPRFF.DDNBR

      01  REC03.

           05  RECTYP               PIC X(01).     "6"

           05  TRANS-CD             PIC X(02).     22, 23, 32, OR 33

           05  REC-DFI              PIC 9(09).     EMP BANKNO

           05  DFI-ACCT             PIC X(17).     EMP ACCOUNT NBR

           05  AMOUNT               PIC 9(08)V99.  PAY AMOUNT

           05  EMP-ID               PIC X(15).     EMP NBR

           05  EMP-NAME             PIC X(22).     EMP NAME

           05  DISCR-DATA           PIC X(02).     SPACES

           05  ADDENDA              PIC X(01).     "0"

           05  TRACE-NO             PIC 9(15).     DIRECT DEP NBR

      01  REC04.

           05  RECTYP               PIC X(01).     "8"

           05  SERV-CLS-CD          PIC 9(03).     "220"

           05  ENTRY-COUNT          PIC 9(06).     COUNT OF 6-RECORDS

           05  ENTRY-HASH           PIC 9(10).     TOTAL BANKNO'S

           05  TOT-DEBIT            PIC 9(10)V99.  TOTAL DEBITS

           05  TOT-CREDIT           PIC 9(10)V99.  TOTAL CREDITS

           05  COMPANY-ID           PIC X(10).     "9596000319"

           05  FILLER               PIC X(25).     SPACES

           05  ORIG-DFI             PIC X(08).     "06700607"

           05  BATCH-NO             PIC X(07).     PPRFF.DDNBR

      01  REC05.

           05  RECTYP               PIC X(01).     "9"

           05  BATCH-COUNT          PIC 9(06).     COUNT OF 5-RECORDS

           05  BLOCK-COUNT          PIC 9(06).     ZEROS

           05  ENTRY-COUNT          PIC 9(08).     COUNT OF 6-RECORDS

           05  ENTRY-HASH           PIC 9(10).     TOTAL BANKNO'S

           05  TOT-DEBIT            PIC 9(10)V99.  TOTAL DEBITS

           05  TOT-CREDIT           PIC 9(10)V99.  TOTAL CREDITS

           05  FILLER               PIC X(39).     SPACES

      NOTE:  After all required data has been included in the file, the remaining

      portion of the block must be 9 filled.  A block is 10 records.
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      8.   OUTBOUND - 1099 FORMATS

           (APPLICABLE TO OPTIONS 2 & 3)

      Diskette name has to be IRSTAX

      01 REC01.

           05  RECTYP               PIC X(01).     "T"

           05  PAY-YR               PIC 9(04).     PAYMENT YEAR

           05  PRIOR YR             PIC X(01).     SPACE

           05  TRANTIN              PIC 9(09).     "591574011"

           05  TRANCD               PIC X(05).     "07J90"

           05  REPL                 PIC X(02).     SPACES

           05  FILLER               PIC X(05).     SPACES

           05  TESTIND              PIC X(01).     SPACE

           05  FEI                  PIC X(01).     SPACE

           05  NAME                 PIC X(40).     "CITY OF FORT

                                                   LAUDERDALE"

           05  NAMECONT             PIC X(40).     SPACES

           05  CONAME               PIC X(40).     "CITY OF FORT

                                                   LAUDERDALE"

           05  CONAMECONT           PIC X(40).     "FINANCE DEPARTMENT"

           05  COADDR               PIC X(40).     "100 NORTH ANDREWS

                                                   AVENUE"

           05  COCITY               PIC X(40).     "FORT LAUDERDALE"

           05  COSTATE              PIC X(02).     FL

           05  COZIP                PIC X(09).     "33301    ":

           05  FILLER               PIC X(15).     SPACES

           05  NBRPAYEES            PIC 9(08).     COUNT OF PAYEES

           05  CONTACT              PIC X(40).     "JOANNE RIZI"

           05  CPHONE               PIC X(15).     "9547615167     "  

           05  TAPEIND              PIC X(02).     SPACES

           05  FILENAME             PIC X(15).     SPACES

           05  FILLER               PIC X(375).    SPACES

      01  REC02.

           05  RECTYP               PIC X(01).     "A"

           05  PAY-YR               PIC 9(04).     PAYMENT YEAR

           05  FILLER               PIC X(06).     SPACES

           05  PAYER-TIN            PIC 9(09).     "591574011"

           05  NAME-CTRL            PIC X(04).     SPACES

           05  FILLER               PIC X(01).     SPACES

           05  COMBFEDST            PIC X(01).     SPACES

           05  TYPE-RET             PIC X(01).     "9"

           05  AMT-CDS              PIC X(12).     "1245"

           05  FILLER               PIC X(08).     SPACES  

           05  ORIG-IND             PIC X(01).     SPACE

           05  REPL-IND             PIC X(01).     SPACE

           05  CORR-IND             PIC X(01).     SPACE

           05  FILLER               PIC X(01).     SPACE

           05  FEI                  PIC X(01).     SPACE

           05  PAYER-NAME           PIC X(40).     "CITY OF FORT

                                                    LAUDERDALE)

           05  PAYER-CONT           PIC X(40).     "FINANCE DEPARTMENT"

           05  TRANSF-AG            PIC X(01).     ZEROS

           05  PAYER-ADDR           PIC X(40).     "100 NORTH ANDREWS
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                                                    AVE"

           05  PAYER-CITY           PIC X(40).     "FORT LAUDERDALE"

           05  PAYER-ST             PIC X(02).     "FL"

           05  PAYER-ZIP            PIC X(09).     "33301    "

           05  PAYER-PHONE          PIC X(15).     "9547615167    "

           05  FILLER               PIC X(511).    SPACES

      01  REC03.

           05  RECTYP               PIC X(01).     "B"

           05  PAY-YR               PIC 9(04).     PAYMENT YEAR

           05  CORR-IND             PIC X(01).     SPACES

           05  NAME-CTRL            PIC X(04).     4 LETTERS OF NAME

           05  TYP-TIN              PIC X(01).     "2"

           05  TIN                  PIC 9(09).     EMPLOYEE NUMBER

           05  PAYER-ACCT           PIC X(20).     SPACES

           05  OFF-CD               PIC X(04).     SPACES

           05  FILLER               PIC X(10).     SPACES

           05  AMT1                 PIC 9(12).     909 AMT IF 909

                                                   907 AMT IF 907

           05  AMT2                 PIC 9(12).     908 AMT IF 909,

                                                   906 AMT IF 907

           05  AMT3                 PIC 9(12).     ZEROS

           05  AMT4                 PIC 9(12).     803 AMT IF 909,

                                                   802 AMT IF 907

           05  AMT5                 PIC 9(12).     634 AMT IF 909,

                                                   632 AMT IF 907

           05  AMT6                 PIC 9(12).     ZEROS

           05  AMT7                 PIC 9(12).     ZEROS

           05  AMT8                 PIC 9(12).     ZEROS

           05  AMT9                 PIC 9(12).     ZEROS

           05  AMTA                 PIC 9(12).     ZEROS

           05  AMTB                 PIC 9(12).     ZEROS

           05  AMTC                 PIC 9(12).     ZEROS  

           05  FILLER               PIC X(48).     SPACES

           05  FCI                  PIC X(01).     SPACES

           05  PAYEE-NAME1          PIC X(40).     EMPLOYEE NAME

           05  PAYEE-NAME2          PIC X(40).     SPACES

           05  FILLER               PIC X(40).     SPACES

           05  PAYEE-ADDR           PIC X(40).     EMPLOYEE ADDR

           05  FILLER               PIC X(40).     SPACES

           05  PAYEE-CITY           PIC X(40).     EMPLOYEE CITY

           05  PAYEE-ST             PIC X(02).     EMPLOYEE STATE

           05  PAYEE-ZIP            PIC X(09).     EMPLOYEE ZIP

           05  FILLER               PIC X(46).     SPACES

           05  DISTR-CD             PIC X(02).     DISTRIBUTION CODE(S)

           05  TAX-NOT-DET          PIC X(01).     SPACES

           05  IRA-SEP              PIC X(01).     SPACE

           05  TOT-DISTR            PIC X(01).     "1" IF 909, 

                                                   SPACES IF 907

           05  PCT-DISTR            PIC X(02).     PERCENT IF 909,

                                                   SPACES IF 907

           05  FILLER               PIC X(199).    SPACES
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      01  REC04.

           05  RECTYP               PIC X(01).     "C"

           05  NBR-PAYEES           PIC 9(08).     COUNT OF EMPLOYEES

           05  FILLER               PIC X(06).     SPACES

           05  TOT1                 PIC 9(18).     TOTAL OF ALL B AMT1

           05  TOT2                 PIC 9(18).     TOTAL OF ALL B AMT2

           05  TOT3                 PIC 9(18).     ZEROS

           05  TOT4                 PIC 9(18).     TOTAL OF ALL B AMT4

           05  TOT5                 PIC 9(18).     TOTAL OF ALL B AMT5

           05  TOT6                 PIC 9(18).     ZEROS

           05  TOT7                 PIC 9(18).     ZEROS

           05  TOT8                 PIC 9(18).     ZEROS

           05  TOT9                 PIC 9(18).     ZEROS

           05  TOTA                 PIC 9(18).     ZEROS

           05  TOTB                 PIC 9(18).     ZEROS

           05  TOTC                 PIC 9(18).     ZEROS

           05  FILLER               PIC X(519).    SPACES

      01  REC05.

           05  RECTYP               PIC X(01).     "F"

           05  PAYER-CNT            PIC 9(08).     "00000001"

           05  FILLER               PIC X(21).     ZEROS

           05  FILLER               PIC X(720).    SPACES

      9.   OUTBOUND TO CITY'S ACTUARY - PENSION ACTUARIAL FORMATS

           (APPLICABLE TO OPTIONS 2 & 3)

      01  REC01.

           05  EMP-NAME             PIC X(30).    LAST NAME, FIRST NAME

           05  YOB                  PIC 9(02).    YEAR OF BIRTH

           05  EMP-NUM              PIC 9(09).    EMPLOYEE NUMBER

           05  SEX                  PIC X(01).    GENDER

           05  DOB                  PIC 9(06).    DATE OF BIRTH-MMDDYY

           05  DOE                  PIC 9(06).    PLAN EFFECTIVE DATE

           05  ASSESS-EARN          PIC 9(09).    ASSESSABLE EARNINGS

           05  CONTRIBUTIONS        PIC 9(09).    PENSION CONTRIBUTIONS

           05  B18                  PIC X(18).    SPACES

           05  PLAN                 PIC X(06).    PENSION PLAN

           05  DEPT                 PIC X(02).    DEPARTMENT

           05  DIVISION             PIC X(02).    DIVISION

           05  ECURRBEN             PIC X(01).    BENEFIT CODE

           05  SORTCODE             PIC 9(01).    SORT CODE

      01  REC02.

           05  BEN-NAME             PIC X(30).    RECIPIENT NAME

           05  YOB                  PIC 9(02).    YEAR OF BIRTH

           05  BEN-NUM              PIC 9(09).    RECIPIENT SSN

           05  SEX                  PIC X(01).    GENDER

           05  DOB                  PIC 9(06).    DATE OF BIRTH

           05  DOBEF                PIC 9(06).    EFFECTIVE DATE

           05  BEN-AMT              PIC 9(09).    PREVIOUS BENEFIT AMT
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           05  COLA                 PIC 9(09).    PREVIOUS COLA

           05  SOSSC                PIC 9(09).    SOC SEC ACCOUNT

           05  WCOMP                PIC 9(09).    WORK COMP ACCOUNT

           05  PLAN                 PIC X(06).    PENSION PLAN

           05  B4                   PIC X(04).    SPACES

           05  BENCODE              PIC X(01).    BENEFIT CODE

           05  SORTCODE             PIC 9(01).    SORT CODE

      10.  OUTBOUND TO CITY'S BUDGET SYSTEM - PAYROLL PROJECTION-TO-BPREP

           INTERFACE FORMAT

           (APPLICABLE TO OPTIONS 1 & 3)

      01 REC01.

           05  SYS-ID               PIC X(02).         "BP"

           05  INDEX                PIC X(12).         INDEX

           05  SUB-OBJECT           PIC X(06).         SUB-OBJECT

           05  PROJECT              PIC X(12).         SPACES

           05  GRANT                PIC X(12).         SPACES

           05  USER-ID              PIC X(08).         SPACES

           05  ACCUMULATOR          PIC 9(03).         ACCUMULATOR FROM

                                                       PARAMETER

           05  SIGN                 PIC X(01).         SPACES

           05  AMOUNT               PIC 9(11)V9(02).   PROJECTED AMOUNT

           05  INDICATOR            PIC X(01).         SPACES

           05  LEVEL                PIC 9(04).         ZEROS

           05  OPERATOR-ID          PIC X(08).         "F31"

           05  NEGATIVE             PIC X(01).         SPACES

           05  FILLER               PIC X(24).         SPACES

      11.  OUTBOUND TO ICMA - (DEFERRED COMP) ICMA FORMATS

           (APPLICABLE TO OPTIONS 1 & 3)

      01  HDR01.

           05  PLAN            PIC X(08).     "00096901"

           05  REC             PIC X(04).     "0001"

           05  FILLER          PIC X(04).     SPACES

           05  ID              PIC X(09).     "596000319"

           05  ENTITY          PIC X(55).     "CITY OF FORT LAUDERDALE"

      01  HDR02.

           05  PLAN            PIC X(08).     "00096901"

           05  REC             PIC 9(04).     "0002"

           05  FILLER          PIC X(04).     SPACES

           05  ID              PIC X(09).     "596000319"

           05  AMOUNT          PIC 9(10).     TOTAL ALL ICMA AMOUNTS

           05  FILLER          PIC X(25).     SPACES

           05  VER             PIC 9(02).     "01"

           05  FILLER          PIC X(06).     SPACES

           05  PRDT            PIC 9(06).     PYRL END DT-MMDDYY

           05  FILLER          PIC X(06).     SPACES

      01  DET01.

           05  PLAN            PIC X(08).     "00096902"

           05  REC             PIC 9(04).     "0001"
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           05  FILLER          PIC X(04).     SPACES

           05  EMPNO           PIC 9(09).     EMP NBR

           05  NAME            PIC X(55).     EMP NAME-FIRST,MI,LAST

      01  DET02.

           05  PLAN            PIC X(08).     "00096902"

           05  REC             PIC 9(04).     "0002"

           05  FILLER          PIC X(02).     SPACES

           05  CONCODE         PIC 9(02).     "00"

           05  EMPNO           PIC 9(09).     EMP NBR

           05  AMOUNT          PIC 9(10).     ICMA AMOUNT

           05  ANNSAL          PIC 9(10).     ANNUAL SALARY

           05  FILLER          PIC X(35).     SPACES

      NOTE: the ICMA amounts and ANNUAL SALARY amounts are multiplied by 100, to

      include the decimal places in the whole amount.

      12.  OUTBOUND TO PEBSCO - (DEFERRED COMP) PEBSCO FORMATS

           (APPLICABLE TO OPTIONS 1 & 3)

      Diskette name has to be VPEXTRCT.ULD

      01 REC01.

           05  ENTITY               PIC 9(05).     "09104"

           05  FILLER               PIC X(08).     SPACES

           05  SOC-SEC-NBR          PIC 9(09).     EMP SOC SEC NBR

           05  FILLER               PIC 9(02).     "00"

           05  NAME                 PIC X(16).     EMP NAME-LAST,FIRST

           05  DATE                 PIC 9(06).     DATE-MMDDYY

           05  PR-END-DT            PIC 9(06).     PYRL END DT-MMDDYY

           05  AMOUNT               PIC 9(05)V99.  PEBSCO AMOUNT

           05  SIGN                 PIC X(01).     SPACES

      13.  OUTBOUND TO CREDIT UNION - CREDIT UNION FORMAT

           (APPLICABLE TO OPTIONS 1 & 3)

      01  REC01.

           05  CUIN            PIC 9(03).          "081"

           05  BRANCH          PIC 9(03).          "000"

           05  PCNO            PIC 9(02).          "01"

           05  SSN             PIC 9(09).          SSN

           05  PRTY            PIC 9(01).          "3"=BI OR "9"=PN

           05  PRPL            PIC 9(01).          "3"

           05  NAME            PIC X(30).          LAST NAME, FIRST, MI

           05  AMOUNT          PIC 9(04)V9(02).    DEDUCTED AMOUNT

           05  EMPNO           PIC 9(09).          SSN

           05  NOPAY           PIC 9(01).          "0" OR "8"=NO PAY

           05  FILLER          PIC X(14).          SPACES

           05  ACTION          PIC X(01).          "A"
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      14.  OUTBOUND - UNEMPLOYMENT INSURANCE FORMATS

           (APPLICABLE TO OPTIONS 1 & 3)

      Diskette name has to be FLREPORT

      01  REC-01.

           05  REC-ID               PIC X(02).        "1A"

           05  FILLER               PIC X(04).        SPACES

           05  ACCOUNT              PIC 9(09).        "596000319"

           05  FILLER               PIC X(113).       SPACES

      01  REC-02.

           05  REC-ID               PIC X(02).        "1B"

           05  FILLER               PIC X(13).        SPACES

           05  MAKE                 PIC X(08).        "UNISYS  "

           05  FILLER               PIC X(105).       SPACES

      01  REC-03.

           05  REC-ID               PIC X(02).        "2B"

           05  FILLER               PIC X(14).        SPACES

           05  NAME                 PIC X(44).        "CITY OF FORT

                                                       LAUDERDALE"

           05  ADDR                 PIC X(35).        "100 NORTH

                                                       ANDREWS AVENUE"

           05  CITY                 PIC X(20).        "FORT LAUDERDALE"

           05  STATE                PIC X(02).        "FL"

           05  FILLER               PIC X(05).        SPACES

           05  ZIP                  PIC X(05).        "33301"

           05  FILLER               PIC X(01).        SPACES

      01  REC-04.

           05  REC-ID               PIC X(02).        "2E"

           05  FILLER               PIC X(45).        SPACES

           05  S                    PIC X(01).        "S"

           05  FILLER               PIC X(80).        SPACES

      01  REC-05.

           05  REC-ID               PIC X(02).        "1S"

           05  SSN                  PIC 9(09).        EMPLOYEE SSN

           05  NAME                 PIC X(27).        EMPLOYEE NAME

                                                      -LAST THEN FIRST

           05  FILLER               PIC X(86).        SPACES

           05  12                   PIC X(02).        "12"

           05  FILLER               PIC X(02).        SPACES

      01  REC-06.

           05  REC-ID               PIC X(02).        "2S"

           05  ACCOUNT              PIC X(07).        "9975505"

           05  FILLER               PIC X(05).        SPACES

           05  MMYY                 PIC X(04).        QTR MONTH & YR

           05  WAGE                 PIC 9(09).        QTR AMOUNT

           05  FILLER               PIC X(09).        SPACES

           05  600                  PIC 9(02).        "00"

           05  FILLER               PIC X(42).        SPACES

           05  6B                   PIC X(01).        "B"
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           05  FILLER               PIC X(47).        SPACES

      01  REC-07.

           05  REC-ID               PIC X(02).        "1T"

           05  COUNT                PIC 9(07).        CNT OF EMPLOYEES

           05  WAGES                PIC 9(13).        TOTAL WAGES

           05  FILLER               PIC X(106).       SPACES

      01  REC-08.

           05  REC-ID               PIC X(02).        "1F"

           05  COUNT                PIC 9(07).        CNT OF EMPLOYEES

           05  FILLER               PIC X(119).       SPACES

      NOTE: There is a set of "1S" and "2S" records for each employee.

      15.  OUTBOUND - W-2 FORMATS

           (APPLICABLE TO OPTIONS 1 & 3)

      Diskette name has to be W2REPORT

      01  REC01.

           05  REC-ID               PIC X(02).     "1A"

           05  YEAR                 PIC X(04).     TAX YEAR

           05  EMPLOYER-EIN         PIC 9(09).     "596000319"

           05  FILLER               PIC X(08).     SPACES

           05  FAI                  PIC X(01).     SPACES

           05  EMPLOYER-NAME        PIC X(50).     "CITY OF FORT 

                                                    LAUDERDALE"

           05  ADDR                 PIC X(40).     "100 N ANDREWS AVE"

           05  FILLER               PIC X(14).     SPACES

      01  REC02.

           05  REC-ID               PIC X(02).     "2A"

           05  CITY                 PIC X(25).     "FORT LAUDERDALE"

           05  STATE                PIC X(02).     "FL"

           05  FILLER               PIC X(08).     SPACES

           05  ZIP-EXT              PIC X(05).     SPACES

           05  ZIP                  PIC X(05).     "33301"

           05  FILLER               PIC X(81).     SPACES

      01  REC03.

           05  REC-ID               PIC X(02).     "1B"

           05  YEAR                 PIC X(04).     TAX YEAR

           05  EMPLOYER-EIN         PIC 9(09).     "596000319"

           05  COMPUTER             PIC X(08).     "UNISYS"

           05  FILLER               PIC X(105).    SPACES
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      01  REC04.

           05  REC-ID               PIC X(02).     "2B"

           05  FILLER               PIC X(13).     SPACES

           05  FAI                  PIC X(01).     SPACES

           05  ORG-NAME             PIC X(44).     "CITY OF FORT

                                                    LAUDERDALE"

           05  STREET-ADDR          PIC X(35).     "100 N ANDREWS AVE"

           05  CITY                 PIC X(20).     "FORT LAUDERDALE"

           05  STATE                PIC X(02).     "FL"

           05  ZIP-EXT              PIC X(05).     SPACES

           05  ZIP                  PIC X(05).     "33301"

           05  FILLER               PIC X(01).     SPACES

      01  REC05.

           05  REC-ID               PIC X(02).     "1E"

           05  YEAR                 PIC X(04).     TAX YEAR

           05  EMPLOYER-EIN         PIC 9(09).     "596000319"

           05  69-NBR               PIC X(09).     SPACES

           05  EMPLOYER-NAME        PIC X(50).     "CITY OF FORT

                                                    LAUDERDALE"

           05  STREET-ADDR          PIC X(40).     "100 N ANDREWS AVE"

           05  FAI                  PIC X(01).     SPACES

           05  FILLER               PIC X(13).     SPACES

      01  REC06.

           05  REC-ID               PIC X(02).     "2E"

           05  CITY                 PIC X(25).     "FORT LAUDERDALE"

           05  STATE                PIC X(02).     "FL"

           05  FILLER               PIC X(08).     SPACES

           05  ZIP-EXT              PIC X(05).     SPACES

           05  ZIP                  PIC X(05).     "33301"

           05  NAME-CODE            PIC X(01).     "F"

           05  TYPE-EMP             PIC X(01).     "R"

           05  FILLER               PIC X(79).     SPACES

      01  REC07.

           05  REC-ID               PIC X(02).     "1W"

           05  SSN                  PIC 9(09).     EMPLOYEE SSN

           05  EMPLOYEE-NAME        PIC X(27).     EMPLOYEE NAME (FIRST

                                                   NAME FIRST, THEN

                                                   LAST NAME)

           05  EMPLOYEE-ADDR        PIC X(40).     EMPLOYEE ADDRESS

           05  CITY                 PIC X(25).     EMPLOYEE CITY

           05  STATE                PIC X(02).     EMPLOYEE STATE

           05  FILLER               PIC X(08).     SPACES

           05  ZIP-EXT              PIC X(05).     SPACES

           05  ZIP                  PIC X(05).     EMPLOYEE ZIP

           05  EMP-CODE             PIC X(01).     "S"

           05  FILLER               PIC X(04).     SPACES
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      01  REC08.

           05  REC-ID               PIC X(02).     "2W"

           05  SSWAGES              PIC 9(07).     EMPLOYEE 902 AMOUNT

                                                   (NOT TO EXCEED

                                                   MAXIMUM)

           05  FILLER               PIC X(01).     SPACES

           05  SSTIPS               PIC 9(07).     ZEROS

           05  FILLER               PIC X(01).     SPACES

           05  COMPENSATION         PIC 9(09).     EMPLOYEE 901 AMT

                                                   MINUS 206 AMT

           05  FILLER               PIC X(01).     SPACES

           05  TAXWITHHELD          PIC 9(06).     EMPLOYEE 805 AMT

           05  FITWITHHELD          PIC 9(09).     EMPLOYEE 801 AMT

           05  457DISTR             PIC 9(09).     ZEROS

           05  FILLER               PIC X(01).     SPACES

           05  NOT457DISTR          PIC 9(09).     ZEROS

           05  CONTROL-NBR          PIC X(07).     SPACES

           05  PREMIUMS             PIC 9(07).     ZEROS

           05  TAXONTIPS            PIC 9(07).     ZEROS

           05  EIC                  PIC 9(07).     EMPLOYEE 055 AMT

           05  TIPS                 PIC 9(07).     ZEROS

           05  FRINGE-BEN           PIC 9(09).     EMPLOYEE 905 AMT

                                                   MINUS 206 AMT

           05  FILLER               PIC X(01).     SPACES

           05  PENPLANIND           PIC X(01).     "P" OR SPACE

           05  FILLER               PIC X(01).     SPACES

           05  DEFCOMP              PIC X(01).     "D" OR SPACE

           05  FILLER               PIC X(01).     SPACES

           05  DEFCOMPCONTR         PIC 9(09).     EMPLOYEE 230 AMT

                                                   PLUS 232 AMT PLUS

                                                   845 AMT PLUS 846 AMT

           05  FILLER               PIC X(01).     SPACES

           05  DEPCARE              PIC 9(07).     EMPLOYEE 216 AMT

      01  REC09.

           05  REC-ID               PIC X(02).     "3W"

           05  MEDIWAGES            PIC 9(09).     EMPLOYEE 910 AMT

           05  MEXITAX              PIC 9(07).     EMPLOYEE 807 AMT

           05  FILLER               PIC X(110).    SPACES

      01  REC10.

           05  REC-ID               PIC X(02).     "1I"

           05  SSWAGES              PIC 9(10).     TOTAL OF 41 EMPLOYEE

                                                   902 AMTS

           05  FILLER               PIC X(01).     SPACES

           05  SSTIPS               PIC 9(10).     ZEROS

           05  FILLER               PIC X(01).     SPACES

           05  COMPENSATION         PIC 9(10).     TOTAL OF 41 EMPLOYEE

                                                   901 AMTS MINUS 206

                                                   AMTS

           05  FILLER               PIC X(01).     SPACES

           05  SSTAX                PIC 9(10).     TOTAL OF 41 EMPLOYEE
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                                                   805 AMTS

           05  FILLER               PIC X(01).     SPACES 

           05  FIT                  PIC 9(10).     TOTAL OF 41 EMPLOYEE

                                                   801 AMTS

           05  CONTROL-NBR          PIC X(07).     SPACES

           05  PREMIUMS             PIC 9(10).     ZEROS

           05  TAXONTIPS            PIC 9(10).     ZEROS

           05  EIC                  PIC 9(11).     TOTAL OF 41 EMPLOYEE

                                                   055 AMTS

           05  TIPS                 PIC 9(10).     ZEROS

           05  FRINGE-BEN           PIC 9(10).     TOTAL OF 41 EMPLOYEE

                                                   905 MINUS 206 AMTS

           05  FILLER               PIC X(01).     SPACES

           05  DEFCOMP              PIC 9(10).     TOTAL OF 41 EMPLOYEE

                                                   230 AMTS PLUS 232

                                                   AMTS PLUS 845 AMTS

                                                   PLUS 846 AMTS

           05  FILLER               PIC X(03).     SPACES

      01  REC11.

           05  REC-ID               PIC X(02).     "2I"

           05  DEPCARE              PIC 9(10).     TOTAL OF 41 EMPLOYEE

                                                   216 AMTS

           05  FILLER               PIC X(01).     SPACES

           05  457DISTR             PIC 9(10).     ZEROS

           05  FILLER               PIC X(01).     SPACES

           05  NOT457DISTR          PIC 9(10).     ZEROS

           05  FILLER               PIC X(01).     SPACES

           05  MEDIWAGES            PIC 9(11).     TOTAL OF 41 EMPLOYEE

                                                   910 AMTS

           05  FILLER               PIC X(01).     SPACES

           05  MEDITAX              PIC 9(10).     TOTAL OF 41 EMPLOYEE

                                                   807 AMTS

           05  FILLER               PIC X(71).     SPACES

      01  REC12.

           05  REC-ID               PIC X(02).     "1T"

           05  EMPS                 PIC 9(07).     TOTAL EMPS REPORTED

           05  SSWAGES              PIC 9(13).     TOTAL 902 AMTS

           05  FILLER               PIC X(01).     SPACES

           05  SSTIPS               PIC 9(12).     ZEROS

           05  COMPENSATION         PIC 9(13).     TOTAL 901 AMTS MINUS

                                                   206 AMTS

           05  FILLER               PIC X(01).     SPACES

           05  SSTAX                PIC 9(12).     TOTAL 805 AMTS

           05  FILLER               PIC X(01).     SPACES

           05  FIT                  PIC 9(12).     TOTAL 801 AMTS

           05  PREMIUMS             PIC 9(12).     ZEROS

           05  TAXONTIPS            PIC 9(12).     ZEROS

           05  EIC                  PIC 9(12).     TOTAL 055 AMTS

           05  TIPS                 PIC 9(12).     ZEROS

           05  FILLER               PIC X(06).     SPACES
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      01  REC13.

           05  REC-ID               PIC X(02).     "2T"

           05   FRINGE-BEN          PIC 9(12).     TOTAL 905 AMTS

           05  FILLER               PIC X(01).     SPACES

           05  DEF-COMP             PIC 9(13).     TOTAL 230 AMTS PLUS

                                                   232 AMTS PLUS 845

                                                   AMTS PLUS 845 AMTS

           05  FILLER               PIC X(01).     SPACES

           05  DEP-CARE             PIC 9(12).     TOTAL 216 AMTS

           05  FILLER               PIC X(01).     SPACES

           05  457DISTR             PIC 9(13).     ZEROS

           05  FILLER               PIC X(01).     SPACES

           05  NOT457DISTR          PIC 9(13).     ZEROS

           05  FILLER               PIC X(01).     SPACES

           05  MEDI-WAGES           PIC 9(13).     TOTAL 910 AMTS

           05  FILLER               PIC X(01).     SPACES

           05  MEDI-TAX             PIC 9(12).     TOTAL 807 AMTS

           05  FILLER               PIC X(32).     SPACES

      01  REC14.

           05  REC-ID               PIC X(02).     "1F"

           05  EMPS                 PIC 9(07).     TOTAL EMPS REPORTED

           05  SSWAGES              PIC 9(16).     TOTAL 902 AMTS

           05  FILLER               PIC X(01).     SPACES

           05  SSTIPS               PIC 9(16).     ZEROS

           05  FILLER               PIC X(01).     SPACES

           05  COMPENSATION         PIC 9(16).     TOTAL 901 AMTS MINUS

                                                   206 AMTS

           05  FILLER               PIC X(01).     SPACES

           05  SSTAX                PIC 9(16).     TOTAL 805 AMTS

           05  FILLER               PIC X(01).     SPACES

           05  FITAX                PIC 9(16).     TOTAL 801 AMTS

           05  FILLER               PIC X(01).     SPACES

           05  EIC                  PIC 9(16).     TOTAL 055 AMTS

           05  FILLER               PIC X(18).     SPACES

      16.  OUTBOUND TO CITY'S FINANCIAL SYSTEM - PAYROLL TO FINANCIAL SYSTEM

           INTERFACE FORMAT

           (APPLICABLE TO OPTIONS 1, 2 & 3)

      01  INTERFACE-DETAIL.

          05  SUBSYS-ID             PIC X(02).     "PR"

          05  RECORD-TYPE           PIC X(02).     "D "

          05  INPUT-MO              PIC X(02).     PAY MONTH

          05  INPUT-YR              PIC X(04).     PAY YEAR

          05  TRANS-CODE            PIC 9(03).     TRANSACTION CODE

          05  TRANS-SUFFIX          PIC X(01).     SPACE OR

                                                   "R" FOR REVERSAL
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          05  DOC-TYPE              PIC X(02).     "EB"= FRINGE BENEFIT

                                                   "BI"= BIWEEKLY PYRL

                                                   "PN"= PENSION PYRL

                                                   "MF"= MINIMUM FOUND

                                                   "LG"= LONGEVITY PYRL

                                                   "SC"= SINGLE CHECKS

          05  DOC-DATE              PIC X(08).     SPACES

          05  DISCOUNT-DATE         PIC X(08).     SPACES

          05  GG-DOC.

              10  DOC-NO            PIC X(12).     SPACES

              10  DOC-SUFFIX        PIC X(02).     SPACES

          05  GG-DOC-REF.

              10  DOC-REF-NO        PIC X(12).     SPACES

              10  DOC-REF-SUFFIX    PIC X(02).     SPACES

          05  FILLER                PIC X(14).     SPACES

          05  GL-ACCT               PIC X(06).     SPACES

          05  SUBSID-NO             PIC X(06).     SPACES

          05  FILLER                PIC X(13).     SPACES

          05  INDEX-CODE            PIC X(12).     INDEX CODE

          05  OBJECT-3              PIC X(06).     SUB-OBJECT

          05  USER-CODE             PIC X(08).     SPACES

          05  GRANT-LVL-1           PIC X(06).     SPACES

          05  GRANT-LVL-2           PIC X(06).     SPACES

          05  PROJECT-LVL-1         PIC X(06).     SPACES

          05  PROJECT-LVL-2         PIC X(06).     SPACES

          05  TRANS-AMT             PIC -9(15).9(02).   AMOUNT

          05  TRANS-AMT-NET         PIC -9(15).9(02).   ZEROS

          05  TRANS-DESC            PIC X(50).     "PAYROLL ENDED"

                                                   <END DATE> "PAID ON"

                                                   <CHECK DATE>

          05  FILLER                PIC X(11).     SPACES

          05  FC-TRANS-AMT          PIC -9(15).9(02).   ZEROS

          05  FILLER                PIC X(04).     SPACES

          05  QUANTITY              PIC -9(09).9(02).   ZEROS

          05  UNIT-OF-MEASURE       PIC X(05).     SPACES

          05  UNIT-PRICE            PIC -9(11).9(02).   ZEROS

          05  TERMS                 PIC X(10).     SPACES

          05  OPER-ID               PIC X(08).     "$PR"

          05  FILLER                PIC X(238).    SPACES

      01  INTERFACE-SUMMARY.

          05  SUBSYS-ID             PIC X(02).     "PR"

          05  RECORD-TYPE           PIC X(02).     "S "

          05  SUBSYS-TYPE           PIC X(02).     "PR"

          05  SUBSYS-DATE           PIC X(08).     PAY DATE - MMDCCYY

          05  SUBSYS-REC-COUNT      PIC 9(06).     COUNT OF DETAIL RECS

          05  SUBSYS-TRAN-HASH      PIC 9(08).     SUM TRAN CODES  

          05  SUBSYS-AMT-HASH       PIC -9(15).9(02).   SUM AMOUNTS

          05  SUBSYS-TRAIL-DATA     PIC X(50).     SPACES

          05  FILLER                PIC X(443).    SPACES

                                         141

                   City of Ft. Lauderdale, FL - RFP NO. 592-8108, 

          Payroll/Personnel/Pension System(s)-Purchase or Service Bureau(s)

      17.  OUTBOUND TO POLICE DEPARTMENT - POLICE PAY RATES FILE FORMAT

           (APPLICABLE TO OPTIONS 1 & 3)

      01  REC01.

           05  EMPNUM          PIC 9(09).     EMPLOYEE NUMBER

           05  AMOUNT          PIC 9(07).99.  HOURLY RATE

           05  EFF-DATE        PIC 9(10).     EFFECTIVE DATE - 

                                              MM/DD/CCYY

           05  TERM            PIC X(01).     TERMINATED = T else

                                              BLANK
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      B.   PAYROLL CALCULATION ROUTINES

          1.  Supervisory, Management, Professional, Confidential, Temporary

              (Applicable to Options 1 & 3)

          Bi-weekly -     In the absence of exceptions, employees receive the 

                          bi-weekly amount corresponding to their current

                          "step" within the appropriate pay range.

          Longevity Pay - Eligibility: Five years of continuous service as of

                          October 31 of each year, excluding temporary

                          appointments, based upon years of service as

                          follows: 

                          a. Employee hired prior to 3/1/87

                             Total Continuous         Annual Longevity payment

                                Service              Percent of Annual Salary

                               5 -  9 Years                  2 1/2

                              10 - 14 Years                  5

                              15 - 19 Years                  7 1/2

                              20 - 24 Years                  10

                              25+                            12 1/2

                          b. Employee hired on, or after, 3/1/87

                            Months worked in Management Category   times rate

                                 Non-Management                     $ 8.25

                                 V                                    8.25

                                 IV                                   9.00

                                 III                                 13.00

                                 II                                  15.00

                                 I                                   17.00

                          Service in each category will be calculated on a  

                          whole-month basis.  If an employee has served at

                          least half of the calendar days of a month in an

                          employment category, the whole month will be 

                          credited in that category.

                          If employee is laid off, suspended, or on leave,

                          after having qualified for longevity pay, then

                          employee is due pro rata share of payment based 

                          upon portion of the current calendar year actually

                          worked.  If employee not on job due to work-related

                          injury, full payment shall apply until twelve

                          months after injury.

          Hourly Pay -    Hours worked multiplied by hourly rate.

          Overtime -      (Must be non-exempt class) For work time in excess

                          of 40 hours in a designated workweek; compensation

                          should accrue at 1 1/2 times the FLSA rate,

                          multiplied by hours in excess of 40, or

                          compensatory time at 1 1/2 times the regular rate
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                          for all hours, in excess of 40, in any designated

                          workweek.

                          - for call back after hours = 1 1/2 * hours worked 

                            * hourly rate (minimum 1 1/2hours * hourly rate).

                          - holiday work (non-exempt; Management Category IV

                            or V) (1 1/2 times hourly rate times hours

                            worked) + holiday pay.

          Hazard Pay -    1 1/2 * hourly rate * hours actually worked in 

                          hazardous duty.

          Academic Incentive

          Pay -           Must be hired before 1/31/78 - flat dollar amount

                          bi-weekly based upon percentage of salary as of 

                          January 1, 1980.

          Temporary Upgrade

          Pay -           If employee assigned supervisory/management duties,

                          not normally his, for a minimum of ten days, up to 

                          a maximum of 60 days, he gets paid the minimum 

                          (Step A) of the pay range for the position he is 

                          temporarily filling, or whatever step brings him 

                          closest to 5% over his regular rate, whichever is

                          greater.

          Severance 

          Leave -         If employee is Managerial, Supervisory or

                          Confidential, and laid off, and City Manager

                          approves,  Severance leave (pay) is paid at the

                          rate of two weeks for each full year of continuous

                          service to a maximum of 26 weeks of paid leave.

          Payment for 

          Unused Sick

          Leave -         Years of service at termination:

                              10 or less                    25% cash value

                              over 10 but less than 20      45% cash value

                              20 or more                    65% cash value

                          Years of service at retirement:

                              10 or less                    50% cash value

                              over 10 but less than 20      65% cash value

                              20 or more                    80% cash value

                          Retiring employees may convert up to 12 days sick

                          leave to vacation as follows:

                          Years of Service:

                          10 or less                 .5 vacation days for one

                                                          sick

                          Over 10 but less than 20   .65 vacation days for 

                                                          one sick
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                          20 or more                 .8 vacation days for one

                                                          sick

                          Sick leave accrues at one day per month of service.

                          Sick leave accumulated prior to 10/1/77 shall be

                          valued at the employee's rate of pay as of 10/1/77. 

                          Thereafter, sick leave shall be valued at the rate  

                          of pay in effect when the leave is accrued.

                          If employee has more than 30, but less than 90,

                          days sick leave, employee may, on anniversary date,

                          convert unused balance of sick leave earned in

                          previous year (to a maximum of six days) to

                          vacation leave (day for day) or, cash payment

                          computed at 50% of the employees current salary.

                          If employee has 90 days accumulated, maximum

                          conversion is 12 days.  If date of employment is

                          10/1/77, or after, he may accumulate no more than

                          101.99 days.  At 102 days, 12 days leave are 

                          automatically converted to cash at 50% of the

                          employee's current salary.  At time of termination,

                          no more than 90 days will be paid.

                          "Converted" vacation days must be used within one

                          year, or prior to separation, or they reconvert to

                          sick.

          Vehicle 

          Allowance -     Management Category III       $170/month

                          Management Category II         260/month

                          Management Category I          300/month

          Health 

          Insurance -     Management - city pays full cost of single, or 

                          family, coverage.

                          Confidential - city contributes a portion each 

                          month.

          Deferred

          Compensation -  Employees in the non-classified service, who have 

                          not elected to participate in the pension plan:

                          City makes bi-weekly contributions to a deferred

                          compensation plan in amount equal to the employee's

                          salary * a specified % (% to be equal to the most

                          recent actuarial recommendation for the City's

                          contribution to the General Pension Plan).  Maximum

                          yearly benefit is 25 of earnings up to a maximum

                          (currently $8,000) adjust annually by the federal

                          government.

          Holidays -      Eight hours pay at the regular rate on city-

                          observed holiday.
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          Personal Hols - All full-time employees are eligible to earn up to 

                          3 Personal Holidays each fiscal year.  The first 

                          one is earned 20 working days into the fiscal year,

                          as long as the employee has 3 months continuous

                          service with the city and no unpaid leave.  The

                          next 2 are earned after 45 working days have been

                          completed and 6 months continuous service within 

                          the fiscal year.  All days earned must be taken

                          within the fiscal year or they are lost.  Personal

                          Holidays may be paid at 100% of current salary,

                          upon termination, if not taken.

          Vacation Pay -  Vacation accrues at one day per month of service.

          Longevity

          Vacation -      On employee anniversary date, employee earns 1 day

                          of Longevity leave for each full year of continuous

                          service in excess of five, up to a maximum of ten 

                          days per year.

          Management

          Vacation -     On January 1 each year, Management Vacation is

                         earned as follows:

                         Management Category

                         I    10 days or cash @ 75%

                         II   8  days or cash @ 75%

                         III  6  days or cash @ 75%

                         IV   5  days or cash @ 75%

                         V    4  days or cash @ 75%

          Leave With

          Pay -          May be authorized for regular employees on jury duty

                         or required to appear as a witness due to his city

                         employment, or in the case of death within the 

                         immediate family.

          Expense 

          Allowance -    Management Category V     $55/month

                         Management Category IV    $80/month

          2.  F.O.P. (Police Officers and Police Sergeants)

              (Applicable to Options 1 & 3)

          Temporary

          Assignment -   If member of bargaining unit other than F.T.O.  

                         (Field Training Officer) is assigned to replace a 

                         supervisor for a minimum of five days: 5% above

                         straight time rate for all time in temporary 

                         assignments.
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          Assignment

          Pay -          Police Officer (Job Spec 0614) assigned duty as

                         Field Training Officer: $74.00 per bi-weekly pay

                         period (in addition to basic salary).

          Bi-weekly -    The amount of basic salary per two week pay period

                         corresponding to the employee's current "step" 

                         within the appropriate pay range.

          Longevity -    If employee has at least five years continuous 

                         service as of October 31, Longevity payment

                         calculated as follows:

                         Total Service          Percentage

                         5 - 9 Years            2 1/2 % annual base salary

                         10 - 14 Years          5 %

                         15 - 19 Years          7 1/2 %

                         20 - 24 Years          10 %

                         25+ Years              12 1/2 %

                         Employees hired on, or after, 2/1/90, shall be 

                         eligible for longevity pay as above excluding the 

                         12 1/2% tier; annual longevity payment shall not

                         exceed ten percent (10%) of annual salary.  

                         Employees hired after 2/18/93, (with at least five

                         years continuous service as of Oct. 31) will 

                         receive an annual longevity payment on, or before, 

                         December 1 of each calendar year, in accordance with

                         the following schedule:

                         Total continuous Service   Annual Longevity Payment

                           5 through 9 years               $  550.00

                          10 through 14 years               1,100.00

                          15 through 19 years               1,650.00

                          20 through 24 years               2,200.00

                          25 or more years                  2,750.00

          Injury Pay -   On the day an injury on the job occurs and the 

                         employee is unable to return to work, the employee 

                         receives injury pay at his regular rate for the 

                         balance of the day.

                         If an employee remains unable to work due to on-the-

                         job injury, he is entitled to injury pay for thirty

                         calendar days in an amount that will equal his

                         regular pay.

          Call Back 

          Pay -          Employee called back to work after completion of

                         shift, or employee on leave called to work, shall

                         be paid at 1 1/2 times the regular rate (minimum

                         3 hours).
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          Standby Pay -  Employee instructed to standby shall receive 1/2 the

                         hourly rate for all time on standby (minimum one

                         hour, maximum 8 hours).  If on standby on a

                         scheduled day off, employee receives the above plus

                         one hour at straight time.  

                         If employee summoned to  return to work during standby,

                         standby pay is not paid, but the employee shall be paid 

                         for hours worked at 1 1/2 times the regular rate (3 hour

                         minimum).

          Court Pay -    Same as regular pay if court appearance during

                         regular working hours.  1 1/2 times regular rate if

                         other than regular scheduled hours (minimum 2 hours)

                         (employee keeps witness fee).

          Bereavement

          Pay -          Upon death in immediate family, employee entitled to 

                         three days paid leave (at regular rate).

          Military 

          Leave -        Employees in military reserves entitled up to 17

                         working days of leave (at regular rate).  If

                         entire unit ordered to active duty, maximum 27 days.

          Jury Duty

          Pay -          If jury duty during scheduled working hours, 

                         employee shall be granted leave at straight time 

                         (less applicable portion of any pay from court).

          Overtime Pay - Hours worked in excess of forty per week shall be

                         paid at 1 1/2 times the FLSA rate with the exception

                         of officers assigned to a police dog in the canine

                         unit who will be paid 1 1/2 times the FLSA rate for

                         hours worked in excess of 42.5.

          Holiday Pay -  On city holidays, time worked is paid at 1 1/2 times

                         regular rate, and 8 hours are added to employees'

                         annual vacation leave.

          Personal Hols - All full-time employees are eligible to earn up to 

                          3 Personal Holidays each fiscal year.  The first 

                          one is earned 20 working days into the fiscal year,

                          as long as the employee has 3 months continuous

                          service with the city and no unpaid leave.  The

                          next 2 are earned after 45 working days have been

                          completed and 6 months continuous service within 

                          the fiscal year.  All days earned must be taken

                          within the fiscal year or they are lost.  Personal

                          Holidays may be paid at 100% of current salary,

                          upon termination, if not taken.

          Floating 

          Holiday -      If no sick leave used in previous calendar year, 8

                         hours are credited on Jan, 01.
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          Vacation 

          Leave -        Every full-time employee earns vacation leave at

                         the rate of one working day per month (if 3/4 of

                         days were worked or paid).

          Longevity

          Vacation 

          Leave -        An employee with more than five years continuous

                         service shall be credited with one day of vacation

                         for every full year in excess of five on his

                         anniversary date (maximum - 10).

          Sick leave -   Full-time employees earn sick leave at a rate of one

                         day per month provided that 3/4 of the regular 

                         work days were worked.  Sick leave earned after

                         10/1/77 accrues at rate of pay in effect when

                         accrued.  Sick leave prior to 10/1/77 costed at rate 

                         as of 10/1/77.  If employee hired after 10/1/77, 

                         any days in excess of 90 may be used only for

                         sickness, not converted to vacation, or paid for

                         upon termination.

                         Employee with more than 30, but less than 90, days

                         may convert unused balance of sick leave earned in

                         previous anniversary year (up to six days) to

                         vacation (one for one) or cash paid at 50% of 

                         current rate.

                         Employee with more than 90 days (as above, but

                         maximum is twelve days).

                         Sick Leave Termination Payment if employee hired

                         10/1/84, or after:

                         Termination in good standing    25%

                         Retirement                      50%

                         If employee hired before 10/1/84:

                         Years of Service        Term     Retire

                         10 or less              25%      50%

                         More than 10, 

                         less than 20            45%      65%

                         20+                     65%      80%

                         Retiring employees may convert sick leave to final

                         vacation as follows:

                         10 years service or less     .5 vac for 1 day sick

                         More than 10, less than 20   .65 vac for 1 day sick

                         20+                          .8 vac for 1 day sick
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          Health 

          Insurance -    $406 per month for each member of the bargaining

                         unit.  (Will go up by $10 each yr. thru 9/30/2000).

          Clothing

          Allowance -    Detectives, or other officers on plain clothes duty, 

                         receive $55 per month.

          3.  Firefighters

              (Applicable to Options 1 & 3)

          Overtime Pay - Combat: Scheduled Overtime is hours between 40 and

                         56, paid at the rate of 1 1/2 times the rate

                         corresponding to their current "step" within the 

                         appropriate pay range.  Premium Overtime is hours

                         over 56 (time worked other than a normally scheduled

                         duty day, paid at 1 1/2 times the FLSA rate).

                         Non-combat: time worked in excess of 40 hours per 

                         week paid at 1 1/2 times the FLSA rate. 

                         FLSA rate is computed as follows:  (dollar value of 

                         3 weeks Premium overtime * 1.3333 plus dollar value 

                         of 3 weeks Regular time plus calculated Shift pay 

                         * 1.5 plus calculated Assignment pay * 1.5 plus

                         3 weeks Upgrade pay plus calculated AIP pay * 1.5

                         plus monthly SSI divided by 4.333 * 3 plus 3 weeks 

                         Standby pay plus, if Longevity is a percent, base

                         pay * Longevity % * 1.5, else Longevity amount 

                         divided by 52 * 3) divided by (3 weeks Regular hours

                         plus 3 weeks Scheduled Overtime hours divided by 

                         1.1667 plus 3 weeks Premium Overtime hours).

          Bi-weekly Pay -If employee works his normal schedule, he receives

                         the amount corresponding to his current "step" 

                         within the appropriate pay range (Normal schedule:  

                         24 hour shift every 3rd day, with every 7th shift 

                         off - Kelly day).

          Assignment 

          Pay -          Flat rate:  Level I - Bargaining Unit Members 

                                     assigned to resource management,

                                     training, fire prevention - $100

                                     additional per pay period.

                                     Level II - As above, but assignment 

                                     is for one, or more, years and 

                                     individuals possess appropriate 

                                     certification. $150 additional biweekly.

                                     Level III - As for Level II, but

                                     individual has three, or more, years 

                                     experience in the assignment - $200

                                     additional bi-weekly.
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                         Percent:    EMT, Paramedic, ALS, and other

                                     specialties receive a percent of

                                     bi-weekly pay.  Effective Oct. 1997,

                                     First Responder pay will change from a

                                     flat rate to a percentage.

          Longevity Pay -Regular full-time employees employed prior to Oct 1.

                         1982, and who have served as such continuously for

                         five, or more, full years, shall receive an annual

                         Longevity payment in accordance with the following

                         schedule:

                         Total Continuous Service   Annual Longevity Payment

                         5 through 9 years          2 1/2 % of annual salary

                         10 through 14 years        5 % of annual salary

                         15 through 19 years        7 1/2 % of annual salary

                         20 through 24 years        10 % of annual salary

                         25 or more years           12 1/2 % of annual salary

                         ("Annual salary" as used herein, shall mean the

                         employee's base salary, excluding any benefit

                         payment or extra compensation received.)

                         Regular full-time employees employed on October 1,

                         1982, or after, and who have served as such

                         continuously for five, or more, full years, shall 

                         receive an annual Longevity payment in accordance

                         with the following schedule:

                         Total Continuous Service    Annual Longevity Payment

                         5 through 9 years                  $ 550.00

                         10 through 14 years                 1100.00

                         15 through 19 years                 1650.00

                         20 through 24 years                 2200.00

                         25+ years                           2750.00

                         Continuous service is computed through October 31 of

                         each year.  If employee is laid off, suspended, or

                         on leave, pay is pro-rated based on time worked.

          Paid Holiday - All holidays declared by the City Commission

                         are added to the annual leave of fire department

                         employees on 24 hour shifts (8 hours per holiday).

          Personal Hol - IAFF employees on a 40 hour per week schedule can 

                         earn 1 holiday, 20 working days into the fiscal

                         year, as long as the employee has 3 months

                         continuous service with the city, and no unpaid

                         leave.  All days earned must be taken within the

                         fiscal year, or they are lost.  Personal Holidays

                         may be paid at 100% of current salary upon

                         termination, if not taken.
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          Vacation Pay - Vacation days accrue at the rate of one day

                         (8 hours) per month of service, to a maximum of

                         ten 8-hour days).

                         Longevity Vacation - on the employee's anniversary

                         date, employee is credited with one day of vacation

                         for each year of continuous service in excess of

                         five (to a maximum of ten 8-hour days).                 

                         When employees on 24-hour shifts take vacation, for 

                         each 24-hour shift not worked due to vacation, two

                         8-hour days are charged against their accumulated 

                         leave.

          Bereavement 

          Pay-           Upon death in immediate family, employee entitled to 

                         two 24-hour shifts off at regular rate.

          Sick Leave -   Regular full-time members of the bargaining unit 

                         shall accrue one 8-hour day of sick leave for each

                         month of service.

                         Those on 24-hour shifts are charged two 8-hour days

                         of sick leave for each 24-hour shift missed due to

                         illness.

                         Sick leave accrued before 10/1/77 is valued at the 

                         employees rate of pay in effect as of 9/30/77. 

                         After 10/1/77, it accrues at the rate of pay in

                         effect at the time of accrual.

                         Conversion:  When employee has accrued more than 30

                         but less than 90 days sick leave, unused sick leave

                         earned during previous year (to a maximum of six 

                         days) may be converted to vacation leave (one for

                         one) or cash payable at 50% of current salary.  If

                         employee has accumulated 90, or more, days sick

                         leave, the maximum conversion is twelve days of sick

                         leave.  Upon reaching 101.99 days, conversion to 

                         cash is automatic, at 50% of the current salary, for

                         12 days.

                         No more than 90 days of sick leave may be paid out 

                         upon termination or retirement, unless employee was

                         hired before 10/1/77, in which case, there is no

                         limit.
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          Payment for

          Sick Leave

          upon 

          Termination -  An employee, upon termination from city employment

                         in good standing, shall be paid for unused sick 

                         leave in accordance with the following schedule:

                         10 years service or less    25% of rate of accrual

                         Greater than 10 years of

                         service but less than 20    45% of rate of accrual

                         20 years or more            65% of rate of accrual

                         Upon retirement from city employment, an employee

                         shall be paid for unused sick leave in accordance

                         with the following schedule:

                         10 years of service or less  50% of rate of accrual

                         Greater than 10 years of     

                         service but less than 20     65% of rate of accrual

                         20 years or more             80% of rate of accrual

                         Additionally, retiring employees may convert accrued

                         sick leave to final vacation leave in accordance 

                         with the following schedule; provided, however, no 

                         more than twelve (12) of such accrued sick leave

                         days may be converted to final vacation leave:

                         10 years of service or less  .5 days vacation leave

                                                      for one day sick leave

                         Greater than 10 years of

                         service but less than 20     .65 days vacation leave

                                                      for one day sick leave

                         10 year or longer service    .80 days vacation leave

                                                      for one day sick leave

          Temporary

          Upgrade Pay -  Employees assigned to higher positions shall receive

                         5% of base pay for each hour assigned to such duties

          Change of

          Shift/relief

          at fire -      Employees ordered to stand by, and not properly

                         relieved within 10 minutes of the scheduled time, 

                         entitled to overtime pay at 1 1/2 times the FLSA

                         rate computed to nearest half hour (minimum 1/2

                         hour).

          Academic 

          Incentive Pay -Must be hired before 10/1/80 and have been awarded

                         degree before 2/1/85.  Flat dollar amount based upon 

                         salary in effect as of 9/30/81.
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          Injury Pay

          (on duty

          injuries) -    High risk injury - employee's regular bi-weekly pay

                         less Worker's Compensation benefits for up to 90

                         days following injury.

                         Low risk - as above but only seven days after

                         incident.

          Health 

          Insurance -    City pays to union $313.00 per month per employee.

                         (To go up by $10 each year until 9/30/2000.)

          Court 

          Appearances -  Payment for court appearance (due to employment with

                         the city) paid at employees regular rate.  If court

                         appearance is on other than a duty day, paid at

                         1 1/2 times the FLSA rate.

          4.  AFSCME

              (Applicable to Options 1 & 3)

          Bi-weekly Pay -Basic rate of pay corresponding to the employees  

                         "step" within his, or her, pay range.

          Assignment Pay -

      Job Class                    Assigned to:                   Assignment

                                                                  Pay(per hr)    

      494 Plumbing Inspector       code enforcement section        $ 50.00

      486 Mechanical Inspector     certify mechanical plans          28.00

      482 Building Inspector       code enforcement section          50.00

      346 Electrical Helper        high time                         45.00

      332 Painter (Maintenance)    lead worker over a crew

                                   of two, or more, painters         35.00

      344 or 342 Electrician       roadway lighting                  80.00

                                   high time                         80.00

      380 Utilities Mechanic I     maintain one-person mechanical

                                   refuse vehicle                    58.00

      Designated employees         asbestos removal         20% above current

                                                            hourly rate

      Designated employees (pipe crew) Underground Lead             $125.00

                                       Sr. Pipe Installer             60.00

                                       Sr. Service Installer          60.00

                                       Sr. Heo Operator               30.00

      Designated employees         building cabinets                  5.00%

      Training Coordinator III     Communications Training officer    5.00%

          Hazard Pay -   Paid at time and one half for time performing the 

                         hazardous duty.
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          Shift 

          Differential - Employees who were regularly assigned to rotating

                         shifts prior to 9/30/95, and were assigned to a

                         night shift, a dollar amount equal to 5% of bi-

                         weekly rate of pay in effect as of 9/30/95.  For 

                         employees, as above, working a weekend schedule only, 

                         2 1/2%, as above.  Employees assigned to rotating 

                         shifts as of 10/1/95: $25.00, bi-weekly, for night

                         shift; $15.00, bi-weekly, for evening shift.

          Temporary

          Assignment

          Pay -          Bargaining Unit member assigned to replace absent

                         supervisor shall be paid at the higher of: the 

                         minimum of the supervisory position's salary range

                         or 5% above the employee's regular rate.  

                         Assignment to be at least 5, but no more than 90,

                         consecutive working days.

          Longevity Pay -Employees hired before 4/10/83:

                         Total Continuous Service      Percentage

                         5 - 9 years                   2 1/2 % annual salary

                         10 - 14 years                 5 % annual salary

                         15 - 19 years                 7 1/2 % annual salary

                         20 - 24 years                 10 % annual salary

                         25+ years                     12 1/2 % annual salary

                        -Employees hired on or after 4/10/83:

                        Total Continuous Services      Flat Rate

                        5 - 9 years                    $ 500.00

                        10 - 14 years                   1100.00

                        15 - 19 years                   1650.00

                        20 - 24 years                   2200.00

                        25+ years                       2750.00

          Injury Pay -   On day of injury, employee paid 8 hours (i.e.,

          (on the job)   injury and regular = 8) at regular rate.   Paid

                         at regular rate for first seven calendar days

                         following injury.

          Call Back pay -If employee called back to work after hours, or

                         while on leave, he shall be compensated at 1 1/2

                         times the FLSA rate for hours worked (3 hours

                         minimum).

          Standby Pay -  for employees not confined to home or a fixed place:

                         Duty day - one hour pay at regular rate

                         non-duty - 2 hours pay at regular rate (if employee

                         summoned during standby hours, standby pay does not

                         apply.  Instead, employee paid at Call Back pay.)

                         For employees confined to home or a fixed place:

                         1 1/2 times the regular rate.
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          Bereavement 

          Pay -          Upon death in immediate family, employee may take

                         off up to three days at regular pay.

          Military 

          Leave Pay -    Employee entitled to leave at regular pay for up

                         to 17 days per calendar year.

          Jury Duty Pay -Employee entitled to time off at the straight time

                         rate less pro rata share of any jury duty fee

                         received by employee.

          Court 

          Appearance

          Pay -          Due to city employment - regular pay if during work

                         hours; time and a half if outside regular working

                         hours.  Civic duty, etc. - as above less the amount

                         of any witness fee.

          Overtime Pay - Work in excess of 40 hours per week shall be paid at 

                         1 1/2 times the FLSA rate.

          Holiday Pay -  8 hours pay at regular rate for each holiday if not

                         worked.  If holiday worked - 8 hours pay at straight

                         time or 8 hours comp. time or vacation leave plus

                         compensation at 1 1/2 times the FLSA rate, for hours

                         worked.

          Personal Hols - All full-time employees are eligible to earn up to 

                          3 Personal Holidays each fiscal year.  The first 

                          one is earned 20 working days into the fiscal year,

                          as long as the employee has 3 months continuous

                          service with the city and no unpaid leave.  The

                          next 2 are earned after 45 working days have been

                          completed and 6 months continuous service within 

                          the fiscal year.  All days earned must be taken

                          within the fiscal year or they are lost.  Personal

                          Holidays may be paid at 100% of current salary,

                          upon termination, if not taken.

          Vacation Pay - Vacation leave accrues at one day per month of 

                         continuous service up to a maximum of 12 days per 

                         year, provided that 3/4 of the month has been

                         worked or paid.

          Longevity 

          Vacation -     Employee with more than five years service shall be 

                         credited on their anniversary date with one day of

                         vacation leave for each full year of service over 5

                         (up to a maximum of ten days).

          Sick Leave -   Accrues at one day per month of service, same as

                         vacation.  Leave accrued before 10/1/77 valued at

                         rate of pay on 10/1/77.  After 10/1/77, leave is

                         valued at the rate in effect when it is accrued. 
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                         Employees hired before 10/1/77 may accumulate an

                         unlimited number of sick days.  Hired 10/1/77, or

                         after; Maximum - 90 days for termination purposes.

                         When 102 days are reached, conversion to cash at 50%

                         of employee's current rate of pay is automatic.

                         Conversion - if employee has more than 30 but less 

                         than 90 days sick leave, he may convert unused sick

                         leave earned in the previous year (up to a maximum

                         of six days) to vacation (one for one) or to cash,

                         at 50% of the employee's current salary.

                         If employee has 90 days, or more, sick leave,

                         conversion as above to a maximum of 12 days.

          Sick leave

          Termination

          Payment -      Payment for unused sick leave shall be made to

                         employees hired on, or after, 4/10/83, whose 

                         employment is terminated in accordance with

                         the following schedule:

                         Upon termination in Good Standing  25% cash value

                         Upon retirement                    50% cash value

                         An employee, hired prior to 4/10/83, upon

                         termination from city employment in good standing,

                         shall be paid for unused sick leave in accordance

                         with the following schedule:

                         10 years of service, or less       25% cash value

                         Greater than 10 years of service

                         but less than 20 years             45% cash value

                         20 years, or more                  65% cash value

                         Upon retirement from city employment, an employee

                         shall be paid for unused sick leave in accordance

                         with the following schedule:

                         10 years of service, or less       50% cash value

                         Greater than 10 years of service

                         but less than 20 years             65% cash value

                         20 years, or more                  80% cash value

                         Retiring employees may convert accrued sick leave

                         to final vacation leave in accordance with the

                         following schedule; provided, however, no more than

                         twelve (12) of such accrued sick leave days may be 

                         converted to final vacation leave:

                         10 years of service, or less       .5 days vacation

                                                            leave for one day

                                                            sick leave
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                         Greater than 10 years of service

                         but less than 20 years             .65 days vacation

                                                            leave for one day

                                                            sick leave

                         20 years, or more                  .80 days vacation 

                                                            leave for one day

                                                            sick leave

          Health

          Insurance -    The city contributes $279/month toward the cost of

                         health insurance for every member of bargaining unit

                         who elects to participate in the city's health plan.

                         (To go up by $10 each year thru 9/30/2000.)

          5. Pension - General Employees Retirement System

             Applicable to Options 2 & 3)

             a. Normal Retirement Benefit

                Group I:  2 1/2% of average monthly earnings

                (sum of highest two years' earnings - base pay, assignment

                pay, longevity, No overtime - within last five years of 

                service, divided by 24) * years of service, up to 25, plus

                2% of average monthly earnings times years-of-service in

                excess of 25.

                Group II:  1 1/2% of average monthly earnings (average of 3

                highest years' earnings divided by 36) * years-of-service (up to

                30).

                Survivor Benefits (only if member Group I)

                If married at time of retirement, surviving spouse receives

                100% of members benefit for one year, thereafter 60% until

                death or remarriage.  Member's children each receive 20% of

                member's benefit until death, marriage or age 18.  (In no

                case may survivors receive more than 100% of member's 

                benefit).

                If there is no spouse, upon member's death, surviving

                children receive 25% of member's benefit until death, 

                marriage or age 18.  (Total may not exceed 100% of benefit).

                If there is no spouse or eligible child, beneficiary shall

                receive lump sum: Member was member of prior plan (60 * 

                monthly payments, less sum of monthly payments received by

                member prior to death).  Member not participant in prior

                plan, excess of member's accumulated contributions and 

                interest over pension payments received prior to his death.

                Survivor Benefits (Group II):  None, unless member had 

                elected to receive a reduced benefit, then said benefit shall

                continue to his spouse until death or remarriage, or if no

                spouse, to his children until death, marriage or age 18.  
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                Reduced  benefit amount to be actuarial equivalent of benefit

                payable to member only during his lifetime.

             b.  Early Retirement

                 Deferred:  Pension commencing on normal retirement date = 

                 accrued pension.

                 Group I:  Normal pension (based on earnings up to actual

                 retirement date) reduced by 5/12% for each month by which early

                 retirement date precedes normal retirement date.

                 Group II:  Normal pension (based on earnings up to actual

                 retirement date) reduced by 1/3% for each month, up to 60, by

                 which early retirement date precedes normal date and by 1/2% per

                 month for months more than 60.

                 Survivor Benefits:  computed as for normal retirement

                 survivor except: if member had elected a deferred early 

                 retirement pension, survivors benefits shall be computed

                 as if member had elected an immediate early retirement

                 commencing on the first day of the first month following 

                 his death.

             c.  Disability

                 Service Incurred:  Commences 91st day after injury.  Monthly

                 payment equal to 65% of monthly earnings in effect at time

                 of disability less social security, or worker's compensation

                 awards.

                 Non-service Incurred:  Beginning 91st day.  If Group I,

                 monthly payment at 50% of monthly earnings at date of disability

                 (less social security and worker's compensation).  Group II, 5%

                 of earnings times years of service (maximum = 13) less social

                 security and worker's compensation.

             d.  Service Retirement

                 If a member has at least 30 years service, he may receive a

                 service retirement benefit equal to his accrued pension,

                 less a percent for each month his service is less than 35

                 years as follows:

                            Period Between       % Reduction/month

                            34-35 years          1/6% (2% per year)

                            33-34 years          1/4% (3% per year)

                            32-33 years          1/3% (4% per year)

                            30-32 years          5/12% (5% per year)

                                         159

                   City of Ft. Lauderdale, FL - RFP NO. 592-8108, 

          Payroll/Personnel/Pension System(s)-Purchase or Service Bureau(s)

             e.  Death Benefits

                 Pre-retirement:

                 Service Incurred -     Spouse receives benefit equal to 50%

                                        of member's earnings (until death or

                                        remarriage).

                                        Children receive 10% of monthly 

                                        earnings (until death, marriage or 

                                        age 18) (maximum payable to spouse +

                                        children = 80% earnings, maximum to

                                        children only 50% earnings).

                 Non-service Incurred - Group I: 50% of member's monthly earnings

                                        (payable 96 months).

                                        Group II: 50% of member's early

                                         retirement benefit if member eligible

                                         for early retirement at time of death

                                         (payable 96 months).

             f.  Vested Retirement

                 Same as Early Deferred except no survivor benefits.
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          6.  Pension - Police and Firefighters Retirement System

             (Applicable to Options 2 & 3)

             a. Normal Retirement Benefits

                3 + 2 Formula         Monthly benefit calculated as follows:

                                      Average monthly earnings (1/12 of 

                                      arithmetic average of two highest years

                                      earnings) times 3% times years of 

                                      service, up to 20, plus average monthly

                                      earnings times 2% times years of

                                      service in excess of 20. 

               Firefighter            Average monthly earnings (1/12 of

               3/3 1/4/3 Formula      arithmetic average of two highest

                                      years earnings) times 3% for the 1st 

                                      10 years, 3 1/4% for 2nd 10 years, 3%

                                      for years over 20, to a maximum of 75%

             b. Survivor Benefits     Spouse receives member's full benefit

                                      for one year; thereafter, spouse 

                                      receives 60% of member's benefit until

                                      death or remarriage.  Children receive

                                      (each child) 20% of member's benefit

                                      unless there is no surviving spouse,

                                      in which case, each child receives 25% 

                                      of member's benefit until earlier of

                                      death, marriage or age 18.  In no case,

                                      shall survivor benefits be more than

                                      100% of member's benefit.

             c. Disability

                Service connected     Commencing 91st day after date of

                                      disability and continuing through

                                      death, recovery, or normal retirement.

                                      Member receives 65% of earnings (wages,

                                      assignment pay, and longevity pay) (75%

                                      for firefighters with catastrophic 

                                      disability) less amounts paid or payable

                                      from worker's compensation or social

                                      security.

                Non-service incurred  50% of earnings at time of disability

                                      less worker's compensation or social

                                      security.  Total benefits plus any

                                      earned income may not exceed 75% of

                                      earnings at time of disability.

             d. Death Benefits
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                Preretirement death

                Service Incurred      Spouse receives 50% of member's

                                      earnings (until death or remarriage).

                                      Children (each) receive 10% until

                                      death, marriage or age 18.  Maximum

                                      benefits to spouse and children = 80%

                                      of member's earnings.  If spouse not 

                                      receiving benefits, maximum to all

                                      children = 50%.  Minimum benefit = 4

                                      times annual earnings payable in a 

                                      lump sum to designated beneficiary or

                                      estate, if not payable above.  If

                                      member so elected prior to death, and

                                      employed before 6/7/83, a lump sum

                                      equal to 4 times annual earnings may

                                      be paid to spouse and children in lieu

                                      of all other benefits.

                Non-service Incurred  Beneficiary, or beneficiaries, receive 

                                      50% of member's earnings for 8 years.

                                      If beneficiary dies before all payments

                                      made, balance payable to member's

                                      estate.

             e. Termination

                If employment terminates and employee not eligible for other

                benefits, he is entitled to:

                Less than 10 

                years service         Refund of contributions plus 3%

                                      interest.

                10 to 15 years        His accrued pension commencing on

                                      normal retirement date, providing

                                      member does not elect to withdraw

                                      contributions.  If member dies prior

                                      to said date, his contributions plus

                                      3% interest payable to beneficiaries

                                      or estate.

                15 + years            Accrued pension at normal retirement

                                      date, providing contributions not 

                                      withdrawn.  Survivors of member who dies

                                      prior to retirement date, receive survivor

                                      benefits.

          7. Pension - Cost of Living Adjustment

             (Applicable to Options 2 & 3)

            Payable as determined by either Pension board.    
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      C.   PAYROLL REPORTING

           1.  General

                The system's reports must be designed in such a way that report

                program revisions are not required as new wage, benefit or

                deduction types are added.  It is desired that, where possible,

                table driven report templates be used to accomplish this. 

                Currently, a template is used to maintain the type  codes to be

                included on pre-checks, registers, paychecks and direct deposit

                stubs by payroll type specifying the column and position.

                In addition to directing report printouts to a specified

                printers(s), the capability should exist to view reports on-line

                (print to screen)

           2.   Ad Hoc Reporting

                In addition to Samples of Existing Reports listed in #5 below,

                the proposer should provide some methodology to produce and save

                ad hoc report queries.  Currently, the City uses "IQ" (IQ

                Software Corporation, Norcross, Georgia) for ad hoc reporting. 

                Please describe what products would be used for ad hoc reporting

                with your proposed system.

           3.   Microfiche Requirements - The generation of microfiche is handled

                by Computer Operations personnel.  At the present time, ASCII

                text files are copied to diskette/tape cartridge and outsourced

                for the generation of microfiche.

           4.   Labels - The City would like to produce labels on demand

                (employee name with either home or business address, based on

                various "specified" criteria.  Examples of which might be:  

                Employee Group, Department, Division, Management category,

                specific health plan, status, etc.

           5.   Synopsis of Reports and Sample of Reports - see following pages.

           6.   Sample of Forms - see following pages.

                                  Synopsis of Reports

               a.  Classification and Compensation reports:

                   *  Job Class Report - lists all classes in pay-schedule

                         and class-number order with class titles, pay

                         ranges, and management categories.

               b.  Equal Employment Opportunity Reporting reports:

                   *  Equal Opportunity/Opportunity Report - has 4 reports:  

                      1. lists detail of new hires and promotions

                      2. lists summaries by EEO categories and umbrella 

                         groups.  It also compares actual status to goals and 

                         prints whether the goals are met or not. 
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                         Also prints total number of males and total minority

                         opportunity. 

                      3. prints summaries of various EEO umbrella groups

                         which have annual goals, the actual and the goal, 

                         total opportunities, and number of appointments

                         before the next target.

                      4. printed only if summary by department is required.

                   *  Equal Opportunity 4 Report - has 2 reports: 

                      1. prints number of people in each EEO umbrella group

                         in particular salary ranges.  Prints permanent 

                         employees and then prints a list of new hires and

                         other-than full-time employees.

                      2. prints the same information sorted by department

                         and division.

                   *  Equal Opportunity Work Force Report - lists all 

                         employees, their job title, pay code, management

                         category, Date in position, name, race, sex, 

                         department, division, service date and status, and

                         prints a summary by umbrella group and first digit

                         of EEO code.  

                   *  Equal Opportunity New Hire Report - lists same for

                         employees hired since a specified date. 

                   *  Equal Opportunity Promotion From Report - lists same 

                         (by old position) for employees promoted since a

                         specified date. 

                   *  Equal Opportunity Promotion Into Report - lists same

                         (by new position) for employees promoted since a 

                         specified date.

                   *  Equal Opportunity Terminations Report - lists same

                         for employees terminated since a specified date.

               c.  Employee Records System reports:

                   *  Employee Name List - lists all employees who are not

                         terminated.

                   *  Notice of Appointment - prints Notice for employees

                         who are newly hired, or are changing positions.

                   *  Employee Book Listing - lists everyone on the Employee

                         Master file - terminated and active.

                   *  Public Services Department Reports - there are two:

                         1. Public Services employees with hourly pay rates

                         2. Public Services employees - without the

                            rates.
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                   *  Performance Review Employee Selection - prints a report

                         of all employees who are due a performance review

                         for the month specified.

                   *  Performance Review Grade Report - lists employees

                         whose grades have been entered into the system since 

                         last running this report.

                   *  Performance Review Re-grade Report - duplicate copy of

                         performance review grade report.

                   *  Performance Review Probation Letter - prints a letter

                         for every employee who has been selected to receive 

                         a performance review and is scheduled to come off 

                         probation.

                   *  Performance Review Rate - prints a rating form for

                         every employee selected for evaluation, either

                         automatically or manually.

                   *  Performance Reviews Listed - prints a list of all

                         performance reviews that were printed in the 

                         monthly selection.

                   *  Performance Reviews Past Due - Prints a list of all

                         performance reviews currently past due; runs with

                         the Performance Review Grade report. 

                   *  Performance Review Statistics - prints statistical

                         analysis of all graded performance reviews within

                         a given date range.

                   *  Grade Edit - prints a list of employees and their 

                         Performance ratings prior to doing the "automatic

                         raise" process.

                   *  Automatic Performance Review Updates - lists all

                         "automatic raise" transactions.

                   *  Overdue Memos - prints memos, for each division, 

                         showing all Performance Reviews that are past due.

                   *  Warning Memos - prints memos, for each division, 

                         showing all Performance Reviews that are due to be

                         graded.

               d.  Leave Accounting System reports: 

                   *  Leave Update - daily posts leave earned records plus:

                      1. report of all employees who do not earn sick or

                         vacation time.

                      2. monthly report of leave balances of all employees

                      3. annual report of all employees who have management

                         vacation hours as of Dec. 20.
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                  *  Leave Warning Letters - there are 4 sections to this

                         1. People who earn Holidays

                         2. Police Personnel

                         3. all others

                         4. list of employees who got letters warning that

                            they may lose leave earned, or not earn leave.

               e.  Non-Scheduled Wages System reports: 

                         1. Assignment pay by type

                         2. Assignment Pay by employee

               f.  Position Control reports:

                   *  Position Control Report - lists detailed information

                         on all departments' positions

                   *  Position Control Listing - lists detailed information

                         on Position Assignments.

                   *  Class Tab Report - lists detailed information on 

                         employees assigned to classes.

               g.  Pay Schedule Management System reports:

                   *  Pay Schedule - one for each employee group

                   *  Minimum/Maximum Wage Report - prints a report of 

                         minimum, maximum, average wages and a count of

                         employees in each job classification.

               h.  Fringe Benefits reports:

                   *  Minor Benefit Employee Listing - lists Minor Benefits

                         by employee.

               i.  Major Benefits reports:

                   *  Major Benefits Assignments - lists all current Major

                         Benefit Assignments, sorted by Type, Plan, Schedule,

                         Employee Name, as of a certain date.

                   *  Active Health Insurance Assignments - lists employees

                         with active Health assignments.

                   *  Health Insurance Assignments by Employee Group - lists

                         by Employee group in name order all employees and 

                         their plan and schedule.  Also provides counts of

                         employees within a given plan/schedule.

                   *  Health Insurance Deductions - lists employees and their

                         Health Insurance Deduction amounts for the current 

                         payroll period with any applicable arrears amounts.

                   *  Section 125 Exception Report - lists Section 125

                         assigned amount versus actual deductions 

                   *  Health (or Dental) Enrollment Application - generated

                      each time there is a new employee enrolled or change in an

                      existing one.
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                   *  Section 125 Election Form - generated for each employee

                      enrolling in one or more of the section 125

                      benefits offered on an annual basis.

                   *  Monthly Insurance Premium Invoice - City generates its own

                      invoices for monthly payments to each health and dental

                      insurance carrier showing changes since last invoice and

                      current roster of enrolled employees.

                   *  Monthly Life Insurance Premium Invoice - similar to health

                      invoices except employees are stratified by age group.

                   *  Deferred Compensation Report - has three reports which

                         lists, for the current payroll, the employees

                         amounts in different plans:

                         1. Deferred Compensation Plan - Pebsco

                         2. Deferred Compensation Plan - ICMA

                         3. Deferred Compensation Members Pebsco & ICMA

               j.  Optional Deductions reports:

                   *  Optional Deduction List - lists all optional deductions

                         taken in the specified payroll.

                   *  Credit Union Report - lists all credit union deductions

                         taken in the specified payroll.

               k.  Bond Accounting reports:

                   *  Savings Bond Bank Report - lists all bonds to be

                         purchased for the relevant pay period.

                   *  Savings Bond Internal Report - lists all bond 

                         deductions and bond purchases for the relevant pay

                         period.

               l.  Arrears Management reports:

                   *  Arrears Report - lists all Arrears transactions on

                         file.

                   *  Arrears Exceptions - lists all transactions which do not

                         match the normal deduction in a specific payroll.

               m.  Payroll Advances, Garnishments and Levies reports:

                   *  Garnishments and Levies - lists currently active

                         garnishments/levies by Type, showing most of the

                         information entered on the Maintenance screen when

                         added.  No sample available.

                   *  Other reports desired to be determined.

               n.  Payroll Prep Reports:

                   *  Paymast Creation (PMAST) - creates pay master - has three

                         sections: 

                      1. Errors in PMAST Creation

                      2. Employee's Having Reserved Positions
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                      3. Employees Added/Deleted In The Biweekly Payroll

                         Period or "Recipients" added/deleted for Pension

                         Payrolls.

                   *  Total File Balances By Type code - prints summary of

                         Type Code balances from the Totals File.

                   *  Maximum FICA Employees - lists employees who have

                         reached the maximum Fica limit.

                   *  Net Calculation - calculates Net Wages and prints a

                         pre-check error report. 

                   *  Pre-Check - prints Pre-check Register plus totals by

                         type code;  sort and format varies by payroll type.

                   *  Payroll Check Count and Amount - prints number of 

                         checks to be written and grand total.

                   *  Payroll Checks - for people who don't Direct Deposit;

                         sort and format varies by payroll type.

                   *  Payroll Stubs - for people who Direct Deposit their

                         pay;  sort and format varies by payroll type.

                   *  Payroll Check Register - lists all people getting paid;

                         sort and format varies by payroll type.

               o.  Direct Deposit reports:

                   *  Direct Deposit Transaction File - lists Direct Deposit

                         transactions which will update the employees'

                         records.

                   *  Direct Deposit File To Be Transmitted To Bank - lists

                         the contents of the file to be transmitted to the

                         bank for Direct Deposit of Pay.

                   *  Listing of Employees/Retirees Currently Enrolled In

                      Direct Deposit - prints report of all active

                         assignments in the Direct Deposit file.

               p.  Gross Adjustments reports:

                   * Gross Adjustments for Payroll - lists Gross Adjustments

                         for the specified payroll.

               q.  Time Entry System reports:

                   *  Time Entry Report - lists all employees' paid time for

                         the payroll period.

                   *  Error Report For Rolltime - the process reads the time

                         records and updates the EAR file with hours, editing

                         records and printing the error report upon finding

                         errors.
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                   *  Scan Update Report - posts transactions from a "flat"

                         file, sent from Police and Public Services

                         departments, while editing and validating the data.

                         prints an error report of rejected transactions.

                   *  Payroll Transactions - prints a report of transactions

                         in the "flat" file sent from Police and Public

                         Services departments.

               r.  Type Code Management reports:

                   *  Type Code File Report - prints all records in the Type  

                         Code file.

               s.  Single Checks reports

                   *  Employee Status Report - has several sections:

                      1. lists Major Benefits records

                      2. lists Optional Deductions records

                      3. lists Non-Scheduled Wages records

                      4. lists Position-Assignment records

                      5. lists Longevity Status

                      6. lists Pay Progression Schedule

                      7. lists Sick Pay records

                      8. lists Vacation Payout records

                      9. shows Leave Totals and Composite Pay Rate

               t.  Retroactive Payrolls reports:

                   *  Target Group Selection Details - has two sections:

                      1. Lists target group selection criteria

                      2. Lists all employees in target group

                   *  Retro Adjustment Calculation Parameters - sample not

                         available.

                   *  Retro Adjustment Detail Calculations Report - lists 

                         employees and their amounts.

               u.  Security reports:

                   *  User Code Authorization Report - lists all users

                         authorized to access the system.

               v.  Projections reports:

                   *  Projection Position Report - updates the Projection

                         Position file with positions from the Production

                         Position file and prints a report of those

                         positions.

                   *  Position Verification Report - used to note any

                         differences between Production and Projection files.

                         Can also update the Production Position file from

                         the Projection Position file. - Has three sections: 

                      1. Report of Additional Budget Positions - sample not

                         available.

                      2. Report of Missing Budget Positions

                      3. Report of Mis-Matches with Updates
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                   *  Projected Summary Totals (Organizational Chart) - lists

                         the number of filled and vacant positions to assist

                         in the preparation of the annual report.

                   *  Payroll Projections Report - lists the detail payment

                         records for a specified Projection ID/Consolidation

                         ID., and shows totals by type codes.

               w.  Pension Accounting reports:

                   *  Pension Report For Plan - posts and lists pension

                         contributions made during the bi-weekly payroll

                         and the pension payments made during the pension

                         payroll.

                   *  Employees Not Enrolled In Any Pension Plan - lists

                         employees not enrolled in any pension plan.

                   *  Base Pension Report - prints base pension list.

                   *  Pension Posting - exception report for posting pension

                         data to the Employee Account Record file for further 

                         processing.

                   *  Pension Benefits Control Listing - lists active pension

                         recipients whose benefit will be changed within a

                         year. 

                   *  Employees Having Pension But No Regular Time Worked - 

                         lists employees who have a pension assignment but

                         did not make a contribution because they didn't have

                         regular time posted during the payroll period.

                   *  Details Of Pension and Beneficiary Master Files - lists

                         totals of payments and contributions for people in 

                         the pension and beneficiary files.

                   *  Pension Master Listing - lists the complete Pension

                         Master file.

                   *  Multiple COLA Enrollment Report - can be run in two

                      modes:

                          1. lists those employees and beneficiaries who 

                             would be affected by the cost of living

                             allowance

                          2. updates the Pension Payment file with the COLA

                             effects.

                   *  Summary Totals of Pension and Beneficiary Master Files

                          - prints summaries of Pension and Beneficiary

                            participants' amounts.

                   *  Type Code Summary from Totals File (Pension) - lists

                         summaries of amounts of Pension Type Codes from the

                         Totals file.
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                   *  Pension Actuarial Report - prints 5 individual actuarial

                      reports:

                          1. Active Employees

                          2. Disabled Employees

                          3. Retired Employees

                          4. Pre-Retirement Date Employees

                          5. Post-Retirement Date Employees

                   *  Three Percent Interest - calculates and prints

                          three percent interest on prior year pension

                          totals.

               x.  Payment Control reports:

                   *  Check Reconciliation Report - updates payroll check

                         records as cleared using a file from the bank and

                         prints a 2-section report of each cleared record.

                         1. Lists all checks clearing bank, where check

                            number and amounts match payroll system.

                         2. Lists Batch Totals and all no-matches and

                            miss-matches by check number.

                   *  Outstanding Check Report - lists all payroll checks    

                         which are outstanding, as of a "parameter" date. 

                   *  Manual Check Report - lists all payroll checks which 

                         have been hand-typed and entered manually.

               y.  System Interfaces reports:

                   *  FAMIS Interface Report - has several parts:

                      1. Famis Front End Reconciliation For Payroll. 

                      2. Detailed Statement Of Payroll Distributed, 

                         which varies by payroll type.

                      3. Error Messages - if any - else "Successful

                         Completion" message.

               z.  Other Post Payroll Processes: 

                   *  Pay History Create Report - while posting records into

                         Pay Progression and Employee History files, lists

                         updates for each employee for this payroll.

                   *  Police Employees Overtime - lists overtime monies

                         for Police Personnel: previous bi-weekly, current

                         bi-weekly, and Fiscal-to-date.

                   *  Police Employees Overtime Sorted By Amount - lists 

                         above data in Descending order by Fiscal-to-date

                         amount.

                   *  Manhours Worked For Payroll - Totals regular

                         hours worked plus Overtime hours and subtracts

                         Leave hours to compute Manhours for all employees

                         in each department/division.

                   *  Type Code Summary From Total File (Non Pension) - 

                         lists summaries of non-pension type codes from the

                         Totals file.
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                   *  W2's - prints W2 forms, report and creates a file which

                         is sent to IRS.

                   *  1099's - prints 1099 forms, report, and creates a file 

                         which is sent to IRS.

                   *  Unemployment Compensation Report - lists employees,

                         weeks worked and Quarterly Wages Earned.

                   *  Workman's Comp Detail Report - prints totals for the 

                         previous quarter.

                   *  Workman's Comp Department Report - prints department

                         totals for the previous quarter.

                   *  Sick and Vacation Year End Payback - calculates and

                         prints the value of each employee's sick and

                         vacation time balances.

                   *  Administrative Services Sick Report - list employees

                         in 08/02 who have taken sick leave within a

                         specified period of time.

                   *  Service Award Report - lists employees who are due for

                         recognition after 5, 10, 15, 20, 25, 30 and 35 years

                         of service.

                   *  AFSCME Bargaining Unit Reports - there are two: one which

                         lists employees and their addresses; the other lists

                         employees and positions and titles - required by

                         union contract.
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                            SECTION IX.  ALL REPORT EXHIBITS

                            **** ALL REPORTS ATTACHED *****
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      X.   EXHIBIT "A", City's  Form G-107 Rev. 

           ATTACHED 
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