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Thank you for joining us! 

With Consultants



Thank You for Coming! 

• CC CRA Rezoning Project Summary

• Purpose & Goal for Meeting Tonight

• Summary of Findings

• General Rezoning Proposal

• Exercise | Evaluate Zoning Scenarios

Tonight’s Agenda



Project Summary



Central City CRA Redevelopment Area



• Redevelopment Plan recommends review of the zoning regulations:
• Mixed use zoning to allow more density

• Design regulations 

• More flexible zoning for redevelopment

• Address parking

• Combine multiple lots for development

CC CRA  Redevelopment Plan



Current Central City Zoning

Central City Zoning Districts

Residential
• RD-15
• RDs-15
• RM-15
• RMM-25

Non-residential
• C-B
• B-1
• B-2
• B-3
• P
• CF
• CF-H



What is Zoning?

Zoning tells us when land is buildable, what can be

built on the land, where it can be built, and how

building approval can be accomplished.



Analysis

• Initial Research and Analysis

• Kick-off Meeting with Staff 

• Project Website 

• Review of Planning 
Documents 

• Review Existing Zoning 
Regulations

• Site Visits

What has been done so far? 

Outreach

• Public Engagement Plan
• Meeting With HOA Presidents
• Online Survey

• Business Owners
• Residents
• Industry Experts 

• Workshop No. 1
• Industry Expert Roundtable
• Survey Pop-up’s



Project 
Orientation and 

Information 
Gathering

Technical 
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Community 
Input, Public 
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Stakeholder 
Consensus
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Solution(s)

Comp. Plan 
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and Land 
Development 

Regulation 
Changes

Land 
Development 

Regulation 
Changes

YOU 
ARE 

HERE

Project Timeline and Process



Surveys

Three different surveys were opened in May, and closed June 28.

1. Neighbor Survey
2. Business Owner Survey
3. Local Developers/Realtors/

Brokers/Financial Institutions



Workshop 1

Thank you for the 
enthusiastic

participation!



Community Feedback

Priorities



Prioritization Exercises

Attendees of Community Workshop #1 Voted:

1. Central City CRA Program Areas
2. Smart Growth Principles
3. Complete Streets Principles



Central City Neighbors’ Top Priorities



CRA Redevelopment Plan



CRA Plan Priority: Sidewalks & Bike Lanes

How is this INPUT addressed 
in the zoning code?
• Design Guidelines to 

improve pedestrian and 
biking connections.

• Continue implementing 
City’s Complete Streets 
Policy.



CRA Plan Priority: Green Spaces & Parks

How is this INPUT addressed in the 
zoning code?
• Continue required payment of park 

impact fees.
• Determination of adequacy (of park 

space) during development review.
• Require civic space private 

developments over a certain size. 
• Design Guidelines to create the 

types of spaces that appeal  to 
neighbors.



CRA Plan Priority: Public Safety

How is this INPUT addressed in 
the zoning code?
• List of allowed uses
• Public Safety level of service 

impacts
• Continue  using CPTED for 

development review
• Design Guidelines  to promote 

CPTED



Smart Growth



Smart Growth Priority:  Create Walkable Neighborhoods

How is this INPUT addressed in the 
zoning code?

• Rezoning
• List of allowed uses

• Encourage lively mixed use
• Performance requirements

• Civic Open Space 
requirements

• Require adjacent public 
improvements (i.e. 
sidewalks)



Smart Growth Priority:  Provide a Mix of Land Uses

How is this INPUT addressed in the 
zoning code?

• Rezoning/List of allowed uses
• Residential
• Commercial

• Performance requirements
• On certain side street areas 

require ground floor space to be 
convertible to retail

• Form-based Code
• Design Guidelines



Smart Growth Priority:  Preserve Open Space

How is this INPUT addressed in 
the zoning code?

• Form-based Code
• Design Guidelines
• Performance Requirements

• Landscaping 
• Civic open space 

requirements



Complete Streets Principles



Complete Streets Priorities

The City’s Complete Streets Manual
adequately addresses the top
priorities of the Central City CRA
neighbors for new developments.

• Complete Streets Minimum 
Standards for:
• Certain property 

improvements or alterations of 
a certain value; and,

• “Change of Use” Permits

Fort Lauderdale is Forward Thinking



Complete Streets Priorities: Implementation

NE 13th Street Complete Streets Project (Road Diet)

Before                                                           After

• Lane reductions,
• Bike lanes,
• Enhanced crosswalks,
• Pedestrian scale street lights,
• On-street parking,
• Landscaping, and
• ADA Improvements.



Community Feedback

Preferences



Visual Preference Survey



Visual Preference Exercise Results

Gateways
• Nearly even 

split between 
the monument, 
central feature, 
and Arch Entry

• Neighbors 
desire an 
impactful 
statement, but 
not over done

Streetscape
• Shade
• Pedestrian amenities
• Places for socializing
• Access to retail

Civic Spaces
• Relaxing
• Park-like setting/Green
• Shaded
• Multi-use
• Family friendly



Visual Preference Survey



Parking
• Angled Street Parking
• Structured Garage

Recent City Projects
• Buildings 8 stories 

or below

Events/Activities
• Concerts
• Festivals 
• Community Gardens

Visual Preference Exercise Results



Visual Preference Survey



Housing Style
• Diversity of Housing Types
• Nearly even split between SFR, 

Townhomes, and Mixed Use Residential
• Preference of 1-2 stories
• Favorable of 1-5 stories 
• Residential uses that transition from 

SFR to more dense MF

Building Character and Scale
• Character - preference range is broad 

(traditional to contemporary)
• ½ favor more contemporary end of the 

spectrum
• Scale - favorable of low and mid-rise buildings
• Less that 1/3 found high-rise buildings 

appealing

Visual Preference Exercise Results



Why is a Range of Housing Important?

Residential
• w
• x
• y
• z

Non-residential
• t
• u
• v
• w
• x
• y
• z

The cost of housing is 

already out of reach for 

many owners and renters 

who live in the area now.  

Allowing a range of quality 

housing options will 

improve the appeal of the 

neighborhood.



Residential Zoning 

Recommendations:  
• Incentivize 

residential 
renovations and 
improvements in 
Core area

• Diversify Housing 
Options

• Height 
• Types
• Density



Preferences:  Retail We Want

• Shopping

• Entertainment

• Mixed Uses

• Office Space

• Civic Space

• Restaurants

• Personal Services (Including Medical)



Preferences: Retail We Don’t Want

• No liquor stores
• No automotive
• No check cashiers
• No “adult” entertainment
• No half-way or sober homes
• No motels
• No gas stations
• No national chain stores 



Preserve or Change Exercise

• Schools
• Small Businesses
• Any Historic properties
• Neighborhood Street Signs
• Trees and Open Space
• Community Spirit
• Diversity
• Neighborhood Character
• Street Improvements
• NE / NW 4th Avenue
• Home Depot
• Commercial use on Sunrise Blvd.



Preserve or Change Exercise

• Improved pedestrian and bicycle amenities.
• More trees and parks.
• Infrastructure (sidewalks, lighting, parking).
• Improved community appearance.
• Allow mixed use and higher density in certain 

areas.
• Develop design guidelines.  



Focus Area Mapping Exercise

FAVORITE 
PLACES

GREAT 
SOCIALIZING

BEGIN 
CHANGE HERE

GREAT 
SOCIALIZING
POTENTIAL

• Areas great for socializing now? (Reflected on the map as     ). 
• Generally, 13th Street and NE 4th Avenue 
• Warfield Park 
• Scattered shops throughout the area.

• Areas with potential to become a great place to socialize? (Reflected on the map as     ).
• Support for the expansion of the type of retail and restaurants that currently exist 

along 13th Street and NE 4th Avenue.  
• Support for the development of the large lots west of the Home Depot on NE 4th

Avenue.  
• Best starting point? (Reflected on the map as     ).

• Redevelopment of vacant parcels throughout the district.
• Redevelopment of both neighborhood interiors and corridors.  

• Favorite spots in the area? (Reflected on the map as     ). 
• Warfield Park
• Retail on 13th Street and NE 4th Ave, scattered retail on Sunrise



Focus Area Mapping Exercise

FAVORITE 
PLACES

GREAT 
SOCIALIZING

BEGIN 
CHANGE HERE

GREAT 
SOCIALIZING
POTENTIAL



Uncomfortable Areas

• Sunrise Boulevard
• The 9 blocks bordered by NW 

16th Street, NW 9th Avenue, 
NW 13th Street, and NW 7th

Avenue
• NW 8th Avenue
• Andrews Avenue
• NW 13th Street
• Powerline Rd, South of 13th



Analysis | Industry 

Roundtable



1. Provide attendees with an overview of the Central City CRA Rezoning 
Project. 

2. Document their perspectives on the local economy.

3. Document strategies that enhance local development potential. 

4. Document ways to encourage greater investment in Central City CRA.

5. Document their perspectives  on proactive steps (City/CRA) to attract their 
development interests.

MEETING OBJECTIVES – June 26



Alignment with Smart Growth Principles:

1. Create a range of housing opportunities and choices.

2. Encourage community and stakeholder collaboration.
• Consensus Plan

3. Make development decisions predictable, fair, and cost 
effective.
• Process Improvements for Development Applications

SUMMARY OF COMMENTS



Break | 10 Minutes



Proposed Zoning



Input:  

What We Heard

Summary of Drivers

• Make the neighborhood more 
walkable.

• Address safety, lighting, and 
crime.

• Preserve and create more green 
space and parks.

• Create opportunities for 
socializing.

• Remove barriers to 
redevelopment of duplexes.



Input:

What We Heard

Summary of Drivers

• Preserve the single family 
character of the interior 
neighborhood.

• Increase residential density and 
encourage diverse housing types 
to keep the neighborhood 
diverse.

• Facilitate opportunity for 
neighborhood-scale retail 
through revised commercial 
regulations.



Output:  

Zoning 

Recommendations

Primary Objectives

• Creating new opportunities for residential and 
commercial development 

• Preserving some of the low-density housing stock

• Maintaining a diverse neighborhood with mixed-
income levels

• Improving  opportunities for more mixed use 
buildings and character

• Promoting safety through design elements

• Providing additional green space

• Protecting existing residents from displacement 

• Attracting new businesses and residents

• Protecting existing businesses and jobs from 
displacement 



Current Zoning Classifications

Central City Zoning Districts

Residential
• RD-15
• RDs-15
• RM-15
• RMM-25

Non-residential
• C-B
• B-1
• B-2
• B-3
• P
• CF
• CF-H

SFR
~ 3 Stories,

15 Units/Acre

SFR, SF Attached, Duplex, Townhouse, MF, Hotel, B&B
3-5 Stories

25 Units/Acre



Recommendations & Proposed Changes

• C-B
• B-1
• B-2
• B-3
• P
• CF
• CF-H

Encourage Redevelopment & Diverse Housing Types



Two-story 
Townhome  Apts.

Lot Size:  .3 Acres
Total Units:  8

26 Units/Acre

Note: no on-street 
parking on this street

Lake Eola Heights Neighborhood:  Orlando, FL



Two-story 
Townhome  Apts.

Lot Size:  .18 Acres
Total Units:  6

33 Units/Acre

Neighbors ?
Homes valued at $500,000+

Looks like a SFR

Lake Eola Heights Neighborhood:  Orlando, FL



Two-story 
Townhome  Apts.

Lot Size:  .5 Acres
Total Units:  12

24 Units/Acre

What’s around the corner?
Million-dollar Mansions

U-shape design feels like SFR

Lake Eola Heights Neighborhood:  Orlando, FL



Lake Eola Heights Neighborhood:  Orlando, FL

Single family home, with garage apartment.

Who is the neighbor directly across the street?

A daycare, which 
is surrounded by 
residential on all 
sides.



Two-story 
Townhome  

Apts.

Lot Size:  ½  Acre
Total Units:  10

20 Units/Acre

How can high density residential blend into the neighborhood?

Broad Ripple Neighborhood:  Indianapolis, IN



Recommendations & Proposed Changes

• C-B
• B-1
• B-2
• B-3
• P
• CF
• CF-H

Encourage Adaptive Re-Use to Allow Incremental Changes



Example: Lake Eola Heights Neighborhood (Orlando, FL)

The neighborhood Handy Pantry is located near a wide variety of uses, sizes, types.



Example: Lake Eola Heights Neighborhood (Orlando, FL)

The Handy Pantry is next to (and across from) single family housing. 







Example: Adaptive Re-use for Single Family Residential



Example: Adaptive Re-use for Single Family Residential

Interim use :  Real Estate, Income Tax Services
Depth:  Two Lots 
Parking: Provided in Rear
Neighbor:  Continue to use SFR as home



Example: Adaptive Re-use for Single Family Residential

Interim use :  Chiropractor’s Office
Depth:  Two Lots 
Parking Provided
Landscaping installed



Example: Adaptive Re-use for Single Family Residential



Example: Adaptive Re-use for Single Family Residential



Example: Adaptive Re-use for Single Family Residential



Example: Adaptive Re-use for Single Family Residential



Commercial Zoning 



Exercise

Zoning Scenarios



Rules for Table Exercises

Cities have the capability of 

providing something for 

everybody, only because, and 

only when, they are created by 

everybody. 

- Jane Jacobs



Exercise Instructions

Goal: 

• Understand if We Got it “Right” 

Instructions:

• Show your preferences for what you want to 
see in each area using dots—a green dot    if 
you think it works in that area, and a red dot   
if you think it doesn’t.  

• Please vote for both height and use.

Refer to the image key for examples of each 
height.

Example





Recommendation: Area No. 1

Neighborhood 
Commercial / 

Adaptive Reuse





Recommendation: Area No. 2





Recommendation: Area No. 3





Recommendation: Area No. 4





Recommendation: Area No. 5, 6 & 7





Recommendation: Area No. 8





Recommendation: Area No. 9





Recommendation: Area No. 10



Next Steps

What Next? 

• Develop Regulating Plan Using Input 
from Tonight’s Meeting

• Build-out Analysis and Meeting With 
City Team to Discuss Opportunities and 
Challenges With Proposed Changes & 
Flex Units

• Provide Bi-Weekly Project Updates on 
the CRA Website

• Public Hearings (Zoning Board and City 
Commission – Open to the Public)



Thank You for Coming!

With Project Consultant 


