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                   CITY OF FORT LAUDERDALE					
                   City Commission Agenda Memo	#24-XXXX		
	REGULAR MEETING

TO: 	Honorable Mayor & Members of the 
		Fort Lauderdale City Commission

[bookmark: _Hlk50980481]FROM:	Greg Chavarria, City Manager

DATE:	January 9, 2024

TITLE:	Insert Title - (Add Commission District or Districts in Bold Type)


Recommendation
Always begin this section with…Staff recommends the City Commission approve…

Background
Provide background narrative for the item (as if you were telling a story).

Resource Impact 
Anytime a Commission Agenda Memo (CAM) involves funding, a funding box must be included in the resource impact section of your CAM.  If there is no fiscal impact, please include the statement “there is no fiscal impact associated with this action”. Whenever the CAM has an associated budget amendment please include “this item is contingent upon the approval of the Consolidated Budget Amendment CAM 24- XXXX”. 
[bookmark: OLE_LINK2]Directions for Completing the Resource Impact Section Funding Box:
1. The top of the funding box has a place for a date which should be the date that the department submitting the CAM has verified funding availability.

2. We have combined multiple boxes into one box and are now referring to it as the ACCOUNT NUMBER. The Account Number consists of the Company - Fund – Cost Center – Function – Account – Project/Grant/Activity.

3. The next box is the COST CENTER or PROJECT NAME, which we are also referring to as the Program. Enter the actual name of the Cost Center or Project that is provided in the “Account Number” box below.

4. The next box is the CHARACTER/ACCOUNT NAME or ACCOUNT/ACTIVITY NAME.  

a. Expenses: This is where you will enter the actual name of the Character AND the Account that the purchase will be made from. When checking funding availability in INFOR, you will report the funding at the Character level. Here is a list of all Character Codes in INFOR.
10 – Salaries and Wages
20 – Fringe Benefits
30 – Services/Materials
40 – Other Operating Expenses
50 – Non-Operating Expenses
60 – Capital Outlay
70 – Debt Service
80 – Grant Services
90 – Other Uses

b. Revenues: This is where you will enter the actual name of the Revenue Account AND the Activity that the revenue is related to. 

5. The next box represents the Amended Budget for the Cost Center at the Character level. 
 
6. The next box represents the Available Balance for the Cost Center at the Character level. If the Character Code has sufficient available funds, the purchase will be allowed. If you have committed funds on a Requisition for the purchase, that amount should be added to the Available Balance with a comment notating the Requisition number and amount committed. 

7. The last box is the Amount for the purchase requested on the CAM.  If there are multiple accounts, then you will have multiple rows of information with a total in the bottom box.
[bookmark: _Hlk50980741]PLEASE SEE SAMPLE BOXES BELOW – Funding date needs to be current (30 days or less)
Example 1 – Normal purchase 
	Funds available as of January 9, 2024

	ACCOUNT NUMBER
	COST CENTER NAME
(Program)
	CHARACTER/ ACCOUNT
NAME
	AMENDED BUDGET
(Character)
	AVAILABLE BALANCE
(Character)
	
AMOUNT

	10-450-7317-536-60-6499
	Pump Station Maintenance
	Capital Outlay/
Other Equipment
	$550,000
	$452,600
	$12,500

	
	
	
	
	


	
	 TOTAL AMOUNT ►
	$12,500




Example 2 – Funds committed on Requisition 
	Funds available as of January 9, 2024

	ACCOUNT NUMBER
	COST CENTER NAME
(Program)
	CHARACTER/ ACCOUNT
NAME
	AMENDED BUDGET
(Character)
	AVAILABLE BALANCE
(Character)*
	
AMOUNT

	10-450-7317-536-60-6499
	Pump Station Maintenance
	Capital Outlay/
Other Equipment
	$550,000
	$525,000
	$500,000

	
	
	
	
	


	
	 TOTAL AMOUNT ►
	$500,000



* Includes funds in the amount of $425,000 Committed/Available in Requisition #XXXX.


Capital Projects:
 
For Capital Projects, please use the Project Code to complete the information for the Account Number, Project Name, Amended Budget, and Available Budget boxes. 
Examples of funding boxes and resource impact statements are provided below for common scenarios.  
1.  Purchases or Agreements
When the CAM results in the City entering into an agreement for the purchase of a service or a product, the source of the funding should be indicated in the CAM. 
Example: Funds for this purchase/agreement in the amount of $X are available in the FY 2024 Budget/CIP in the account(s) listed below: 
	Funds available as of January 9, 2024

	ACCOUNT NUMBER
	PROJECT NAME
(Program)
	CHARACTER/ ACCOUNT
NAME
	AMENDED BUDGET
(Character)
	AVAILABLE BALANCE
(Character)
	
PURCHASE 
AMOUNT

	10-468-9100-542-60-6534-P11998
	Runway 9/27 & 13/31 Pavement Rehabilitation
	Capital Outlay /Construction
	$500,000
	$130,000
	$75,000

	
	
	
	
	
	
	PURCHASE TOTAL ►
	$75,000


2. New or Increased Revenues
When the CAM results in the City receiving new or increased revenue, the funding box should show where the revenue will be budgeted. It should always include the language “contingent upon the approval of the Consolidated Budget Amendment CAM 24-XXXX”. 
Example: 
Revenue related to this agreement will be included in the FY 2024 operating budget in the accounts listed below contingent upon the approval of the Consolidated Budget Amendment CAM 24-XXXX”. 

	Funds available as of January 9, 2024

	ACCOUNT NUMBER
	COST CENTER NAME
(Program)
	ACCOUNT/ ACTIVITY
NAME
	AMENDED BUDGET
(Character)
	AMOUNT RECEIVED
(Character)
	
AMOUNT

	10-001-6025-574-347-200-PKR029
	Community Events
	Charges for Service/ Nonsponsor Charges
	$50,000
	$16,771
	$25,000

	
	
	

	
	
	
	 APPROPRIATION TOTAL ►
	$25,000


3. Rent or Revenue Agreements already included in the annual budget
When the CAM results in the City entering into a rent or revenue agreement that is already accounted for in the operating budget, the funding box should show where the revenue is budgeted. 
	Funds available as of January 9, 2024

	ACCOUNT NUMBER
	COST CENTER NAME
(Program)
	ACCOUNT/ ACTIVITY
NAME
	AMENDED BUDGET
(Character)
	AMOUNT RECEIVED
(Character)
	
AMOUNT

	10-001-6025-574-347-200-PKR029
	Community Events
	Charges for Service/ Nonsponsor Charges
	$50,000
	$16,771
	$25,000

	
	
	
	
	
	
	TOTAL AMOUNT ►
	$25,000


Example: 
Revenue related to this agreement is included in the FY 2024 operating budget in the accounts listed below.
4.  Acceptance of Grant Funds: 
When the CAM is for the acceptance of a sponsorship or grant, the funding box should show where the revenue and any associated expense is being budgeted and should always include the language “contingent upon the approval of the Consolidated Budget Amendment CAM 24-XXXX”.   
Example: This action will result in a positive impact to the City in the amount of $X with a City Match of $X, which will be appropriated to the accounts below contingent upon the approval of the Consolidated Budget Amendment CAM 24-XXXX”.





Source: 
	Funds available as of January 9, 2024

	ACCOUNT NUMBER
	PROJECT NAME
(Program)
	ACCOUNT/ ACTIVITY
NAME
	AMENDED BUDGET
(Character)
	AVAILABLE BALANCE
(Character)
	
AMOUNT

	10-468-9300-542-331-410-P12206
	Runway Incursion Migration
	International Revenue/Federal Aviation Administration
	$500,000
	$250,000
	$250,000

	
	
	
	
	
	
	 APPROPRIATION TOTAL ►
	$250,000







Use:
	ACCOUNT NUMBER
	PROJECT NAME
(Program)
	CHARACTER/ ACCOUNT
NAME
	AMENDED BUDGET
(Character)
	AVAILABLE BALANCE
(Character)
	
AMOUNT

	10-468-9100-542-60-6599-P12206
	Runway Incursion Migration
	Capital Outlay/ Construction
	$250,000
	$100,000
	$250,000

	
	
	
	
	
	
	 APPROPRIATION TOTAL ►
	$250,000


Source (Cash Match): 
	Funds available as of January 9, 2024

	ACCOUNT NUMBER
	COST CENTER NAME
(Program)
	CHARACTER/ ACCOUNT
NAME
	AMENDED BUDGET
(Character)
	AVAILABLE BALANCE
(Character)
	
AMOUNT

	10-468-1460-542-90-9918
	Airport Operations
	Other Uses/ Reserve for Operations
	$0
	$0
	$150,000

	
	
	
	
	
	
	 APPROPRIATION TOTAL ►
	$150,000


Use (Cash Match): 
	ACCOUNT NUMBER
	PROJECT NAME
(Program)
	CHARACTER/ ACCOUNT
NAME
	AMENDED BUDGET
(Character)
	AVAILABLE BALANCE
(Character)
	
AMOUNT

	10-468-9100-542-60-6599-P12206
	Runway Incursion Migration
	Capital Outlay/ Construction
	$0
	$0
	$150,000

	
	
	
	
	
	
	 APPROPRIATION TOTAL ►
	$150,000



5. Appropriation of Unanticipated Revenue and Expenditures: 
When the CAM will result in a new expense (funded from revenue in the CAM or from another source) the funding box should show where the revenue and expense will be budgeted and should always include the language “contingent upon the approval of the Consolidated Budget Amendment CAM 24-XXXX”.   
Example: 
This action will result in an unbudgeted impact to the City in the amount of $X with associated revenue of $X, which will be appropriated to the accounts below contingent upon the approval of the Consolidated Budget Amendment CAM 24-XXXX”.
Source: 
	Funds available as of January 9, 2024

	ACCOUNT NUMBER
	COST CENTER NAME
(Program)
	ACCOUNT/ ACTIVITY
NAME
	AMENDED BUDGET
(Character)
	AVAILABLE BALANCE
(Character)
	
AMOUNT

	10-001-1405-513-366-000
	Special Projects
	Misc. Revenues/ Sponsorships
	$125,000
	$100,000
	$75,000

	
	
	
	
	
	
	 APPROPRIATION TOTAL ►
	$75,000


Use:
	ACCOUNT NUMBER
	COST CENTER NAME
(Program)
	CHARACTER/ ACCOUNT
NAME
	AMENDED BUDGET
(Character)
	AVAILABLE BALANCE
(Character)
	
AMOUNT

	10-001-1405-513-30-3201
	Special Projects
	 Services & Materials/ 
Ad/Marketing
	$150,000
	$50,000
	$40,000

	10-001-1405-513-30-3999
	Special Projects
	 Services & Materials/ 
Other Supplies
	$350,000
	$150,000
	$35,000

	
	
	
	
	
	
	 APPROPRIATION TOTAL ►
	$75,000


Strategic Connections
[bookmark: _Hlk50980205]CAM should have a Vision Plan AND Strategic Connection Statement, as well as the Commission Priorities and The Advance Fort Lauderdale 2040 Comprehensive Plan, when applicable (additional instructions are included in the Strategic Connections to Commission Agenda Items document previously provided to you.

Sample CAM that connects to all four options:

Resolution Approving the Submittal of a Water and Infrastructure Finance and Innovation Act (WIFIA) Loan Application to the United States Environmental Protection Agency for Stormwater Improvement Projects in Seven City Neighborhoods - (Commission Districts 2, 3 and 4)
This item is a FY 2024 Commission Priority, advancing the Infrastructure and Resiliency initiative.

This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically advancing:
· The Infrastructure Focus Area, Goal 3: Be a sustainable and resilient community

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Ready

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan specifically advancing:
· The Infrastructure Focus Area
· The Sanitary Sewer, Water & Stormwater Element
· Goal 6: Ensure that all areas of the City are reasonably protected from flooding, giving due consideration to the City’s natural and built environment. 				

Related CAMs
#24-XXXX (only include related CAMs that are on the same meeting agenda otherwise remove this section).

Attachment (or Attachments if including more than one document) 
Exhibit 1 – Sample 


[bookmark: OLE_LINK1]Prepared by:			CAM Author, Title and Department
	
Department Director:	Director’s name, Department
                     Or
Charter Officer: 		Greg Chavarria, City Manager
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