FORT LAUDERDALE POLICE DEPARTMENT

DATE:

March 1, 2019

TO:

Rick Maglione I Chief of Police

FROM:

Douglas MacDougall / Assistant Chief- Operations Bureau

SUBJECT:

Internal Affairs Case No. 18-066 - Police Officer Dwayne Blackwood (CCN 1768)

Jr.,,.,.

After careful review of the evidence and testimony in the above captioned investigation, I concur
with the findings of Major Victor London that the allegation Officer Dwayne Blackwood violated
the following Fort Lauderdale Police Department policies are sustained:
118 E 1 "Attendance for Duty: Failure to be present for duty as scheduled."
118 E 7 (b) "Disobedience to orders prohibited: Disobedience of any rule, order, or directive."
It is my recommendation that a five day ( 40 hours) suspension be issued to Officer Dwayne
Blackwood for the aforementioned sustained Department policy violations.

DM/ne

FORT LAUDERDALE POLICE DEPARTMENT

DATE:

February 28, 2019

TO:

Chief Rick Maglione/Office of the Chief

FROM:

Major Victor London/Office of Internal Affairs ~

SUBJECT:

Internal Affairs Case No. 18-066
Officer Dwayne Blackwood (1768)

tU"

After careful review of the evidence and testimony in the captioned investigation, I have
determined the charges against Officer Dwayne Blackwood for violation of Fort Lauderdale
Police Department policies 118 E 1: "Attendance for Duty: Failure to be present for duty as
scheduled," and 118 E 7 (b): "Disobedience to orders prohibited: Disobedience of any rule,
order, or directive," are Sustained.
On August 29, 2018, Officer Blackwood was given a letter from Police Chief Rick Maglione
notifying him he was being suspended from employment as a police officer, without pay, for
twenty-four hours due to deficiencies in his performance. The suspension effective dates were
October 3, 4, and 11, 2018. Officer Blackwood signed the letter to acknowledge receiving it and
he testified he understood its requirements. Officer Blackwood served the first two suspension
dates as directed by the letter. However, on October 11, 2018, contrary to the instructions in the
letter and without authorization, Officer Blackwood worked his regular shift despite being
scheduled to serve the remainder of his suspension. On October 12, 2018, Officer Blackwood
did not report to duty as scheduled. When contacted, he informed his supervisor he was not
present because he mistakenly thought he was scheduled to serve the remainder of his
suspension. Officer Blackwood complied with his supervisor's order to report to duty and arrived
two and a half hours after his scheduled duty time. Officer Blackwood's remaining suspension
date was subsequently rescheduled and served.
Officer Blackwood's lack of diligence resulted in his failure to follow the directive from the Chief
of Police and being absent without leave.
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Complainant:

Telephone:

Rick Maglione, Chief of Police

954-828-5700

1300 West Broward Blvd, Fort Lauderdale, FL 33312

Address:

Location of Occurrence:

1300 West Broward Boulevard, Fort Lauderdale, FL 33312

Date of Occurrence: ~
October
- - - -12,
' -2018
- -- - - - - - - ~ Date Reported:
Personnel:
Police Officer Dwayne Blackwood CCN: - 1768
Assignment:
--Personnel:

N/A

Report Number(s):

CCN:
N/A

N/A

----

October 17, 2018
OPS/District 2/Shift 2

Assignment: N/A
-----Case Category:

1 - No Force

Allegation(s): Violation of Fort Lauderdale Police Department Policy:
Police Officer Dwayne Blackwood:
1. Policy 118 E 1 Attendance for Duty: "Failure to be present for duty as scheduled."

Sustained

l

Not Sustained _ _ _ Exonerated ___ Unfounded _ _ _ Policy Failure _ __
2. Policy 118 E 7 (b) Disobedience to orders prohibited: "Disobedience of any rule, order,
or directive."

Sustained - - - Not Sustained - - - Exonerated ___ Unfounded _ _ _ Policy Failure _ __

~

[ 557

lnvestigaed:
Sergeant Tarek Bazzi (CCN 1557)

.2/a~l·ci

Reviewed by:
Major Victor London (CCN 1292)

Police Chief

Date ~

Assistant Chief

Date

I do not concur with the Internal Affairs ·
recommendation( s)

ing. Attached is a separate memo with my
Date

](,

/, 9

I

l
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INTERNAL AFFAIRS COMPLAINT REPORT FORM
INTERNAL AFFAIRS CASE 18-066
SUMMARY OF COMPLAINT

On Friday, October 12, 2018, Officer Dwayne Blackwood was scheduled to work his normal evening
shift in .District 2 Shift 2 from 12 p.m. to 10 p.m. However, Officer Blackwood was not present for duty
as scheduled. Sergeants Margaret Dietrich and Andrew Pallen noticed Officer Blackwood's absence.
Sergeant Dietrich checked if Officer Blackwood had called in sick but she learned he did not. Sergeant
Pallen contacted Officer Blackwood via text message to inquire on his wellbeing.
Officer Blackwood replied to Sergeant Pallen and told him he was serving his suspension on that day.
Sergeant Pallen informed Officer Blackwood his suspension day was scheduled for the day before
[Thursday, October 11, 2018] and not October 12, 2018. Further into their conversation, Officer
Blackwood advised Sergeant Pallen that he had entered the wrong suspension date into his phone. At
the end of their conversation, Sergeant Pallen ordered Officer Blackwood back to work. Ultimately,
Officer Blackwood missed 2.5 hours of his scheduled shift.
On the same day, Sergeant Dietrich emailed her chain of command alerting them of the incident
involving Officer Blackwood. Additionally, Sergeant Dietrich reported Officer Blackwood had met with
her a week prior to his last scheduled suspension date [October 11, 2018], and requested to change his
suspension date for another date. At that time, Sergeant Dietrich denied Officer Blackwood's request
and explained to him the process on how suspension dates are selected. Sergeant Dietrich stated
Officer Blackwood understood her explanation and left the office.
On October 17, 2018, the Office of Internal Affairs (IA) was made aware of this incident and tasked with
conducting an investigation into the possible misconduct of Officer Blackwood.
FACTS OF THE INVESTIGATION

On August 29, 2018, Captain Steven Scelfo met with Officer Dwayne Blackwood to issue
suspension letter signed by the Chief of Police, Rick Maglione. In the letter, it informed
Blackwood he was suspended without pay for three (3) days (24 hours). The effective dates for
Blackwood to serve the suspension were set for October 3, 4, and 11, 2018. Officer Blackwood
the suspension letter and was issued the original letter for his records.

him a
Officer
Officer
signed

'

On September 7, 2018, Payroll Supervisor Verna Kelly entered Officer Blackwood's suspension dates
into the Fort Lauderdale Police Department (FLPD) scheduling program, "TeleStaff." This program
allows employees to account for any time they worked and real-time access to schedules. Officer
Blackwood's work schedule is based on a ten (10) hour work day, four (4) days a week. His shift began
at 12 p.m. and ended at 10 p.m. October 3 and 4, 2018, Officer Blackwood served twenty (20) hours of
his scheduled suspension.
On October 6, 2018, Officer Blackwood met with Sergeants Dietrich and Mathew Bucella and
ascertained if he could change his last scheduled upcoming suspension date [October 11, 2018] to
another date. Sergeant Dietrich denied Officer Blackwood's request and explained to him the process
on how suspension dates are selected. Sergeant Dietrich stated Officer Blackwood acknowledged her
explanation and left the office. Later on that day, Sergeant Bucella gave Officer Blackwood the option to
use Compensatory Time (CT) in conjunction with his suspension on October 11, 2018 to cover the
remainder of his shift. Officer Blackwood elected to take the CT.
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On October 11, 2018, Officer Blackwood was scheduled to serve his last four (4) hours of his
suspension at the beginning of his shift from 12 p.m. - 4 p.m. However, Officer Blackwood elected to
report for duty during the timeframe he was ordered to serve his suspension. Officer Blackwood did not
notify his sergeants of his actions. Being the sole sergeant assigned to his district on that day, Sergeant
Pallen did not notice Officer Blackwood reported for duty. This was due to a police chase regarding a
robbery that occurred at the onset of the shift's daily briefings which prompted him and his officers to
skip the after-briefing and assist in the police pursuit. IA investigators later learned from Sergeant
Pallen's statement that he was not privy to the conversation Officer Blackwood had with Sergeants
Bucella and Dietrich several days prior regarding the denial to change his suspension date.
On October 12, 2018, Officer Blackwood failed to be present for duty as scheduled. Sergeant Pallen
noticed Officer Blackwood's absence and texted Officer Blackwood to inquire on his wellbeing. Officer
Blackwood texted Sergeant Pallen and advised him that he was serving his suspension. Sergeant
Pallen reminded Officer Blackwood his suspension day was scheduled for the day before [October 11,
2018] and not October 12, 2018. Ultimately, Officer Blackwood advised Sergeant Pallen that he had
entered the wrong suspension date in his phone. At the end of the conversation, Sergeant Pallen
ordered Officer Blackwood back to work.
IA investigators obtained several statements throughout the course of this investigation. Below is a
summary of each statement.
Summary of Statements
Police Sergeant Margaret Dietrich - (Witness)

On October 29, 2018, Sergeant Dietrich provided a sworn statement to the Office of Internal Affairs
regarding her knowledge of this incident. Sergeant Dietrich explained on Friday, October 12, 2018, she
was on duty as a District 2, Shift 2 sergeant. Sergeant Dietrich stated Shift 2 is a 10-hour shift that
starts at noon and ends at 10 p.m. Sergeant Dietrich stated she was one of Officer Blackwood's direct
supervisors. Sergeant Dietrich stated on October 11, 2018, Officer Blackwood was scheduled to serve
the remainder of his suspension from 12 p.m. - 4 p.m. Sergeant Dietrich recalled a week prior to
October 11, 2018, Officer Blackwood came into the District 2 office and requested to change his
suspension date [October 11, 2018] for another. Sergeant Dietrich denied Officer Blackwood's request
and explained to him the process on how suspension dates are selected.
Sergeant Dietrich stated Officer Blackwood elected to take Compensatory time (CT) for the remainder
of his shift on October 11, 2018. On October 12, 2018, Sergeant Dietrich stated Officer Blackwood was
scheduled to work his regular shift. However, Sergeant Dietrich stated Officer Blackwood was not at
work. Sergeant Dietrich checked Officer Blackwood's TeleStaff to inquire if he had called in sick but she
learned he did not. Sergeant Dietrich stated Sergeant Andrew Pallen texted Officer Blackwood to
inquire about his wellbeing. Sergeant Dietrich learned that Officer Blackwood had texted Sergeant
Pallen and said he was serving his suspension.
Sergeant Dietrich informed Sergeant Pallen that Officer's Blackwood's scheduled suspension was for
the day before, Thursday, October 11, 2018, and not for Friday, October 12, 2018. Sergeant Dietrich
stated Officer Blackwood texted Sergeant Pallen and told him he had worked his entire 10-hour shift on
Thursday, October 11, 2018. After speaking with Internal Affairs Major Victor London, Sergeant Dietrich
said the decision was made to order Officer Blackwood to return to work and finish the rest of his 10
hour shift.
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In her statement to IA investigators, Sergeant Dietrich said before this incident; Officer Blackwood was
suspended for similar improper scheduling issues. To assist with Officer Blackwood's scheduling
deficiencies, Sergeant Dietrich stated he was placed on an employee performance plan and was sent
to training classes. Sergeant Dietrich stated that if she had not ordered Officer Blackwood to return for
duty, it would have put her shift below minimum staffing level and she would have had to mandate an
officer to work. On October 12, 2018, Sergeant Dietrich reported the incident to her chain of command.
This is a summary of the total statement and is not verbatim. Refer to the transcript of Sergeant
Dietrich's statement for details.
Police Sergeant Mathew Bucella - (Witness )

On October 29, 2018, Sergeant Bucella provided a sworn statement to the Office of Internal Affairs
regarding his knowledge of this incident. Sergeant Bucella explained on Saturday, October 6, 2018, he
was on duty as a District 2, Shift 2 sergeant. Sergeant Bucella stated he is in charge of scheduling for
his shift and is one of Officer Blackwood's direct supervisors. Sergeant Bucella recalled Officer
Blackwood came into the District 2 office and requested to change his assigned suspension date for
another day that was more convenient. Sergeant Bucella stated Sergeant Dietrich denied Officer
Blackwood's request and explained to him the process on how suspension dates are selected.
Sergeant Bucella stated after Officer Blackwood's initial conversation with Sergeant Dietrich, Officer
Blackwood had not approached him and requested to change his suspension date. While doing
scheduling for his shift, Sergeant Bucella stated he noticed Officer Blackwood was scheduled to serve
4 hours of his suspension on October 11, 2018. Sergeant Bucella stated he texted Officer Blackwood
and ascertained if he would like to take the remainder of the day off. Sergeant Bucella stated Officer
Blackwood texted him back and said "yes."
IA investigators asked Sergeant Bucella if Officer Blackwood showed any deficiencies regarding
scheduling. Sergeant Bucella stated there had been a series of improper scheduling issues in the past
involving Officer Blackwood. As a result, Officer Blackwood received discipline and suspensions.
This is a summary of the total statement and is not verbatim. Refer to the transcript of Sergeant
Bucel/a 's statement for details.
Police Sergeant Andrew Pallen - (Witness)

On October 29, 2018, Sergeant Pallen provided a sworn statement to the Office of Internal Affairs
regarding his knowledge of this incident. Prior to his interview, Sergeant Pallen had voluntarily provided
IA investigators with copies of text message images he captured on his phone of the conversation he
had with Officer Blackwood regarding this incident. Sergeant Pallen stated he was one of Officer
Blackwood's direct supervisors. Sergeant Pallen explained on Friday, October 12, 2018, he was on
duty as a District 2, Shift 2 sergeant working with Sergeant Dietrich. On that day, Sergeant Pallen
stated Officer Blackwood was scheduled to work his regular shift but he was not at work.
Sergeant Pallen stated he texted Officer Blackwood to inquire about his wellbeing and advised him that
he was on the schedule. Sergeant Pallen stated Officer Blackwood texted him back and told him "No i
have a suspension day, " "They should have me in for a suspension day, " "My last of the 3 days."
(Image #1, Sergeant Pallen phone text messages). At that point, Sergeant Dietrich informed Sergeant
Pallen that the week prior, Officer Blackwood had requested to change his scheduled October 11, 2018
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suspension date but was denied. Sergeant Pallen informed Officer Blackwood that his suspension was
scheduled for the day before, Thursday, October 11, 2018, and not for Friday, October 12, 2018.
Sergeant Pallen stated Officer Blackwood texted Sergeant Pallen with a sad emoji face and told him he
had worked his entire shift yesterday [Thursday, October 11, 2018). Further into the text message
conversation, Sergeant Pallen stated Officer Blackwood texted him that his suspension was for today
[Friday, October 12, 2018] and used compensatory time for the remainder of the shift. Sergeant Pallen
reminded Officer Blackwood of the conversation he had with Sergeants Dietrich and Bucella the week
prior regarding his request to change his suspension date. Sergeant Pallen stated Officer Blackwood
replied, "/ had it scheduled in my phone as today i guess i had it all wrong" ... "had it in my head and
phone as Friday for suspension." (Image #3, Sergeant Pallen phone text messages)
After speaking with his chain of command, Sergeant Pallen stated he ordered Officer Blackwood to
return to work and finish the rest of his 10-hour shift. Sergeant Pallen stated Officer Blackwood arrived
at work 2:30 p.m. Sergeant Pallen stated prior to October 12, 2018, he was not privy to the
conversation Officer Blackwood had with Sergeants Bucella and Dietrich. Being the sole sergeant
assigned to his district on October 11, 2018, Sergeant Pallen stated officers were involved in a police
chase regarding a robbery during Shift 2 briefing which prompted him and his officers to skip the after
briefing and assist in the police pursuit.
Sergeant Pallen stated Officer Blackwood had not asked him to change his scheduled suspension date.
Sergeant Pallen stated prior to this incident, Officer Blackwood had been on an employee performance
plan regarding improper scheduling. IA investigators asked Sergeant Pallen if officers have access to
their TeleStaff to monitor their work schedules. Sergeant Pallen stated yes. IA investigators asked
Sergeant Pallen if Officer Blackwood had not been ordered to return to duty would it have left his shift
short staffed. Sergeant Pallen stated he had 2 officers already working overtime that day and he would
have had to mandate another officer to cover the vacancy Officer Blackwood would have created .
This is a summary of the total statement and is not verbatim. Refer to the transcript of Sergeant
Pallen's statement for details.
Police Captain Steven Scelfo- {Witness}
On December 13, 2018, Captain Scelfo provided a sworn statement to the Office of Internal Affairs
regarding his knowledge of this incident. Captain Scelfo stated he was Officer Blackwood's
commanding officer at the time of this incident. Captain Scelfo stated on August 29, 2018, he met with
Officer Blackwood to issue him a suspension letter signed by the Chief of Police, Rick Maglione.
Captain Scelfo advised Officer Blackwood to read the suspension letter in his presence and asked him
if he had any questions regarding the letter. Captain Scelfo stated Officers Blackwood said no and
signed the letter. IA investigators asked Captain Scelfo if Officer Blackwood raised any objections
regarding the suspension letter and he said no. IA investigators asked Captain Scelfo if Officer
Blackwood requested him to change any of the selected suspension dates. Captain Scelfo stated no.
This is a summary of the total statement and is not verbatim. Refer to the transcript of Captain Scelfo's
statement for details.
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Police Officer Dwayne Blackwood - (Accused )

On December 20, 2018, Officer Blackwood provided a sworn statement to the Office of Internal Affairs
regarding this incident. Officer Blackwood acknowledged he met with Captain Scelfo and received a
suspension letter issued to him by the Chief of Police, Rick Maglione. Officer Blackwood stated during
the meeting he reviewed and signed his suspension letter. After reviewing his suspension letter, Officer
Blackwood stated he did not have any questions for Captain Scelfo nor any objections to the letter.
Officer Blackwood stated he received suspension letters in the past similar to the one he signed during
the meeting with Captain Scelfo. Officer Blackwood stated he served the initial two (2) scheduled
suspension dates with no issues. Officer Blackwood recalled on October 11, 2018, he was directed to
serve his last four (4) hours of his suspension at the beginning of his shift. Officer Blackwood elected to
take six (6) hours of CT for the rest of his work shift.
Officer Blackwood stated prior to October 11, 2018, he discussed his suspension with Sergeants
Dietrich and Bucella in the District 2 sergeant's office. Officer Blackwood stated he asked Sergeant
Dietrich as to why his suspension dates were not all consecutive. Officer Blackwood stated Sergeant
Dietrich explained to him why the suspension dates were selected in that fashion. However, contrary to
what Sergeant Dietrich noted, Officer Blackwood was adamant that he did not request her to change
his last suspension date.
IA investigators asked Officer Blackwood if he reported to work during the slotted time he was directed
to serve his suspension. Officer Blackwood stated yes. IA investigators asked Officer Blackwood if he
notified his supervisors of his actions and he said no. IA investigators asked Officer Blackwood if his
supervisors gave him permission to report to work on his suspension date. Officer Blackwood replied
no and proceeded to tell IA investigators that reporting to duty that day was an accident.
IA investigators asked Officer Blackwood if he reported for duty as scheduled on October 12, 2018.
Officer Blackwood stated no. Officer Blackwood told investigators on that day he received text
messages from his supervisor, Sergeant Pallan inquiring about his absence. During their text message
conversation, Officer Blackwood told IA investigators he became aware he had entered the wrong
suspension date in his phone. Officer Blackwood explained this incident was an honest mistake.
This is a summary of the total statement and is not verbatim. Refer to the transcript of Officer
B/ackwood's statement for details.
EXHIBITS/EVIDENCE
Internal Affairs Charaina Document: Charging Document dated December 13, 2018; issued to
Officer Blackwood for violation of FLPD Policies:

•

Policy 118 E 1- Attendance for Duty: "Failure to be present for duty as scheduled."

•

Policy 118 E 7 (b) Disobedience to orders prohibited: "Disobedience of any rule, order, or
directive."
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TeleStaff Documents:
•

TeleStaff Roster for Thursday, October 11, 2018, District 2 Shift 2; which shows Sergeant
Pallen on duty from 12:00 p.m. to 10:00 p.m. Officer Blackwood is shown on suspension from
12:00 p.m. to 4:00 p.m. and on compensatory time from 4:00 p.m. to 10:00 p.m.

•

TeleStaff Roster for Friday, October 12, 2018, District 2 Shift 2; which shows both Sergeants
Pallen and Dietrich on duty from 12:00 p.m. to 10:00 p.m. Officer Blackwood is shown on duty
from 12:00 p.m. to 10:00 p.m.

•

Adjusted TeleStaff Roster for Friday, October 12, 2018, District 2 Shift 2; which shows Officer
Blackwood Absence Without Leave from 12:00 p.m. to 2:30 p.m. and on duty from 2:30 p.m. to
10:00 p.m.

•

TeleStaff entry for Officer Blackwood's suspension regarding October 11, 2018, entered by
Payroll Supervisor Verna Kelly on September 7, 2018 at 10:56 a.m.

•

TeleStaff entry for Officer Blackwood's compensatory time regarding October 11, 2018, entered
by Sergeant Bucella on October 6, 2018 at 4:25 p.m.

FLPD Suspension Letter: A suspension letter from Police Chief Rick Maglione addressed to Officer
Blackwood notifying him of his suspension dates on October 3, 4, and 11, 2018.
Images of text messages between Sergeant Pallen and Officer Blackwood: The conversation
between Sergeant Pallen and Officer Blackwood regarding his absence on Friday, October, 12, 2018.
Email thread sent from Sergeant Dietrich to her Chain of Command: Copy of email da~ed October
12, 2018, which was sent by Sergeant Dietrich altering of the incident involving Officer Blackwood.
Email from IA Major London to Officer Blackwood: Copy of email dated October 15, 2018, which
was sent by Major London to Officer Blackwood informing him of his revised suspension date to be
served on October 25, 2018.
City of Fort Lauderdale Performance Planning Form: Performance Plan issued to Officer Dwayne
Blackwood by Lieutenant Gary Martin and Sergeant Pallen. Dated October 17, 2018 and bearing
signature and CCN of Officer Blackwood on the same date.
FLPD Policy 118-Rules of Conduct: Policies governing Policy 118 E 1- Attendance for Duty: "Failure
to be present for duty as scheduled," and Policy 118 E 7 (b) Disobedience to orders prohibited:
"Disobedience of any rule, order, or directive."
CONCLUSION
~

On August 29, 2018, Officer Blackwood met with Captain Scelfo and was issued a suspension
letter from Police Chief Rick Maglione regarding deficiencies in performance and/or conduct. In
the letter, it notified Officer Blackwood of his scheduled suspension dates. The suspension
dates were effective on October 3, 4 and 11, 2018. Captain Scelfo asked Officer Blackwood to
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read the letter and if he had any questions. Officer Blackwood replied no and signed the letter.
Officer Blackwood retained the original letter for his records.
~

On September 7, 2018, Payroll Supervisor Verna Kelly entered Officer Blackwood's suspension
dates into TeleStaff. This enabled Officer Blackwood and his supervisors to review it in
TeleStaff.

~

October 3rd and 41h, 2018, Officer Blackwood served twenty {20) hours of his scheduled
suspension.

~

On October 6, 2018, Officer Blackwood met with Sergeants Dietrich and Bucella and
ascertained if he could change his last scheduled upcoming suspension date [October 11, 2018]
to another date. Sergeant Dietrich denied Officer Blackwood's request. Officer Blackwood was
granted to take Compensatory time for the remainder of his shift on that day.

~

On October 11, 2018, despite being suspended for the first 4 hours of his shift and electing to
take CT for the remainder of his shift, Officer Blackwood reported for duty and work his entire
shift. Officer Blackwood did not notify his sergeants of his actions nor was he given permission
to work during his suspension.

~

On October 12, 2018, Officer Blackwood did not report for duty as scheduled. Sergeant Pallen
ascertained on his whereabouts and learned from Officer Blackwood that he was serving his
suspension. Ultimately, Officer Blackwood admitted to Sergeant Pallen he had entered the
suspension date wrong into his phone. Sergeant Pallen ordered Officer Blackwood to report for
duty. On that day, Officer Blackwood missed 2.5 hours of his scheduled shift.

~

During his statement to IA investigators, Officer Blackwood acknowledged that he entered his
last suspension date wrong into his phone.

Under the penalties of perjury, I declare that I have read the foregoing document and that the
information contained within it is accurate to the best of my knowledge and belief.
Furthermore I, the undersigned, do hereby swear, under penalty of perjury, that to the best of my
personal knowledge, information and belief, I have not knowingly or willfully deprived, or allowed
another to deprive the subject of the investigation of any of the rights contained in SS. 112.532 and
112.533 Florida Statutes.

I CCN:
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Sergeant Margaret Dietrich's Statement

INTERVIEW WITH SERGEA'i- i. MARGARET DIETRICH
Interviewer: SERGEANT TAREK BAZZI
Interviewer: SERGEANT KEVEN DUPREE
Date/Time oflnterview: October 29, 2018/2:31 p.m.
Case #: 18-066

INTERVIEW WITH SERGEANT MARGARET DIETRICH
Q = SERGEANT TAREK BAZZI
Ql = SERGEANT KEVEN DUPREE
A= SERGEANT MARGARET DIETRICH

1

Q

Good afternoon. Today's date is October 29, 2018, the time is

2

approximately 2:31 p.m. I am Sergeant Bazzi with the Ft. Lauderdale Police Department Office

3

of Internal Affairs. Also present with me is Sergeant Keven Dupree also with the Ft. Lauderdale

4

Police Department Office of Internal Affairs. Also present is Sergeant Margaret Dietrich. She

5

will be giving a statement at the Office of Internal Affairs located at 255 Northeast 3 Avenue, Ft.

6

Lauderdale, Florida, Broward County.
As a sergeant with the Ft. Lauderdale Police Department I can

7
8

administer an oath. Can you raise your right hand? Do you swear to tell the truth, the whole

9

truth, and nothing but the truth in this statement?

10

A

I do.

11

Q

Thank you. This is regarding an incident involving police officer

12

Dwayne Blackwood that occurred on October 11th and 12th of 2018. Prior to this statement I

13

provided you with a copy of an email you sent to the chain of command as well as Telestaff

14

roster entries. Did you get a chance to review those?

15

A

I have.
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Interviewer: SERGEANT TAREK BAZZI
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16
17

Q

Chief of Police. I now order you to answer the following questions.

18
19

All right. This will be a compelled statement under the authority of

Sergeant, for the record, can you state your full name and spell it for
me?

20

A

Margaret Dietrich, M-a-r-g-a-r-e-t, Dietrich, D-i-e-t-r-i-c-h.

21

Q

And how long have you been employed with the City of Ft.

22

Lauderdale?

23

A

21 years.

24

Q

All right. And what is your present rank and assignment?

25

A

I'm a sergeant assigned to Operations, District 2, Shift 2.

26

Q

And how long have you been in that assignment?

27

A

Since February of 2018.

28

Q

All right. Sergeant, we're here in regards to an email that you

29

authored and you sent to your chain of command regarding an incident that -- that's involving

30

Officer Dwayne Blackwood. And prior to this statement you supplied us with two Telestaff

31

entries, and for the record, they're going to be for Thursday, October 11, 2018, and Friday,

32

October

12th

of 2018, in regards to District 2, Shift 2 roster; is that correct?

33

A

Yes.

34

Q

Can you briefly explain what occurred on October 11th first in regards

35
36

to the email that you sent to chain of command?
A

Okay. Well, the email was sent on the

12th.
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INTERVIEW WITH SERGEA~~ .. MARGARET DIETRICH
Interviewer: SERGEANT TAREK BAZZI
Interviewer: SERGEANT KEVEN DUPREE
Date/Time oflnterview: October 29, 2018/2:31 p.m.
Case#: 18-066

37

Q

You sent the email on the 12th, but the incident occurred -

38

A

Right.

39

Q

-- on the 11th, correct?

40

A

Okay, right. So Thursday, October 11th' Dwayne Blackwood was

41

scheduled to finish out the remainder of his suspension which was four hours on that Thursday.

42

So -- as entered by Internal Affairs. So he was going to be on suspension hours from noon to

43

4:00, and then another sergeant gave him comp time for the remainder of the shift, so he

44

wouldn't have to come in for partial of the shift unless he wanted to. So that was on Thursday.

45

Q

When you say comp time, does that mean like his vacation time?

46

A

Right.

47

Q

And that happened on Thursday, October 11th?

48

A

Right, that was how it was on the schedule.

49

Q

All right. Now you weren't working on October 11th; is that correct?

50

A

Right.

51

Q

Okay. In regards to the email -- so when -- you come in the next day,

52

the following Friday, and how was Officer Blackwood carried into Telestaff on that day?

53

A

On Friday he's carried on the schedule as regular duty.

54

Q

Okay. Do you recall off the top of your head what is his -- what are

55

his days off?

56

A

I think he's Sunday, Monday, Tuesday.

57

Q

Okay. So on that day you're in briefing?
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58

A

Right.

59

Q

And was Officer Blackwood there?

60

A

He was not.

61

Q

Okay. Tell me a little about that; what happened?

62

A

So as you know, we do our briefing and then there's an after-briefing,

63

and that's when I noticed that he wasn't there. So after we break I go to the sergeant's office

64

with Sergeant Pallen (ph) and I said, "Do you know where Dwayne Blackwood is?" So I pull up

65

Telestaffto see maybe he called in sick, I checked the sick line. No, no nothing. I don't have his

66

phone number so I asked Pallen to reach out to him so we could find out like if he's sick or make

67

sure he's okay. So Sergeant Pallen does -- it's at like 12:30. They text. So I see the text

68

messages and we're talking about the text messages. So he's like, "Where are you?" And

69

Officer Blackwood just wrote back, "I'm on a suspended day." And I -- so we're looking and

70

we're like, "No, your suspension day was yesterday." And then he goes, "Well, I went to work

71

on that day." So we're like, "What?" So we- now we're really looking at -- we go back to the

72

other day. I'm like, "No, you're" -- so Sergeant Pallen and I are having a discussion about it.

73

And I -- and then it dawns on me, I'm like -- so I explained to Sergeant Pallen, I said, "What you

74

may not realize is that last week on Saturday Officer Blackwood came in the office with his

75

phone in his hands like making it appear like that -- the schedule was on there and he approached

76

Sergeant Bucella (ph) who was sitting across the desk from me and said, 'Hey, I'm scheduled -

77

my suspension day is on this day, but it's like the middle of my work week. Can we change it to

78

another day so it's not in conjunction with my weekend?'" Now he's asking Sergeant Bucella

I age 4ll5
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79

that, but I interrupt and say, "I actually know the answer to this question because we just dealt

80

with it with somebody else." So I explained to him, "Like listen, Internal Affairs inputs the

81

suspension hours and we don't -- we're told not to touch them. They do it on specific days on

82

purpose because it's a punishment." I go through the whole thing with him. I said, "It's a

83

punishment. They input it, we can't change it. How it's in there is how it stays. So you're

84

going to have to serve it on that day." And he's like, "Oh, okay." And so then him and Bucella

85

work out the schedule, 'cause Sergeant Bucella's the scheduling sergeant, not me. So he -

86

Sergeant Bucella puts in whatever he puts in for that day for the remainder of those hours,

87

'cause he had six more hours of work. So Blackwood opted to stay home, so he took comp time

88

for the remaining hours. So as far as I knew, that was the end of it. So now on Friday I'm

89

having this conversation with Andy Pallen and I'm like, "Well, he" -- it comes out there are text

90

messages that he went on a Thursday, so we're like how did he not notice that he was at work on

91

Thursday when on the schedule it clearly shows him suspended and then comp time? And

92

Sergeant Pallen said, "Listen, while we were in briefing a vehicle pursuit came out." The vehicle

93

pursuit went all the way up to North Palm Beach -- or to North Boca, they crashed out. It was

94

like this big scene, everybody went there, everybody cleared briefing to go, including Sergeant

95

Pallen. Another officer on their way back got involved in a minor accident or something. So he

96

was dealing with all of that. And then the shift kind of settles down, it commences, and Sergeant

97

Pallen doesn't realize that Blackwood is working that day, and he shouldn't have been. So that's

98

how that kind of went. So now on Friday it kind of comes to light. So we reach out to Major

99

London 'cause we don't know what to do.
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100
101

Q

Now just to -- just to briefly cut you off. When you say -- so in

District 2 there's three supervisors, right?

102

A

Right.

103

Q

So the supervisors are yourself, Sergeant Pallen and Sergeant Bucella

104

who supervise Dwayne Blackwood and the rest of the shift?

105

A

Correct.

106

Q

Okay. I'm sorry, go on.

107

A

So it just so happened though that the people who had that

108

conversation with Officer Blackwood and myself and Sergeant Bucella are both off on

109

Thursdays. So Sergeant Pallen is there and he was not privy to our conversation, and the only

110

person that would know that would be Dwayne Blackwood. So it appeared as though he just

111

decided to work it out where he would come in and then -- and have the next day off, so he

112

would have Friday night off. That's the appearance.

113
114

Q

Would you say he kind of worked it out -- did he work it out with

himself or did he work it out with another supervisor?

115

A

With himself.

116

Q

Okay. So Sergeant -- Officer Blackwood was not authorized to change

117

or alter any of the suspension time on October 11th

118

A

Exactly.

119

Q

-- October 11th?
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A

120

Exactly. And he was explicitly told by me that he is not allowed and

121

that we're not allowed and that he will serve it on the day that Internal Affairs inputs it, end of

122

discussion.

Q

123
124

And just to clarify, that conversation that you guys had, that was on

October 6th, on a Saturday -

125

A

Correct.

126

Q

-- between you and Officer Blackwood and Sergeant Bucella?

127

A

Right.

128

Q

Okay. And you mentioned something, you said you reached out to

A

So to get some guidance because we don't really know how to handle

129
130

who?

131

the schedule and our lieutenant was off, we normally wouldn't bother him at home, so Andy

132

ended up calling Major London, and while I was authoring this email and to find out should we

133

let him just stay home, like -- so we ended up deciding -- at 1:00 we told Officer Blackwood that

134

he needed to report for duty. Originally I had put that I was going to carry him as vacation or

135

sick or whatever, but then they're like, "No, order him, he's not authorized to be off." Plus, with

136

him being off it put us short, I think. So he was ordered in at 1:00. He ended up coming in at

137

2:30. So originally I put him in as two and a half hours of vacation time, but I believe that

138

(indiscernible) by the lieutenant as like leave without authorization, whatever the lieutenant

139

changed it to, where he'd be not paid, because it wasn't authorized leave. So he ended up

140

coming in at 2:30 on Friday and working the remaining of that shift.
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141

Q

So he was ordered back in?

142

A

Right. And then per -- at the direction of the Major everybody was -- I

143

was told to remove his suspension and comp time out ofTelestaff and put him down as regular

144

duty on Thursday since he was there. And we verified that through the CAD. We didn't want to

145

just take his word for it. We verified it through the CAD that he was -- had handled calls. And

146

then he was notified -- Officer Blackwood was notified of this and these remaining four hours of

147

suspension time are going to be rescheduled by Internal Affairs and he'll -- whenever they

148

decide to do that he will be notified.

149
150

Q

Did you have a conversation with Officer Blackwood when he

returned to duty on that Friday to serve?

151

A

I did not.

152

Q

Okay. You mentioned something in the email, and just to clarify, you

153

know, "I placed him in Telestaff on sick day," but that did not actually occur after you received

154

guidance from the Office of Internal Affairs?

155

A

Correct.

156

Q

Okay.

157

A

Because he was -- we were told -- instructed to order him back in.

158

Q

Okay.

159

A

Initially we thought maybe they would just let him change the

160

suspension day after all. We weren't sure. So I didn't put anything in until I knew. I assumed

161

that I would just put him as sick.
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162

Q

And just to summarize the conversation that you had with him on

163

October 6th, it was clear to Officer Blackwood that he should -- he would not be able to switch

164

his time off -- or his suspended day for another day?

165

A

Right. And I explicitly explained to him that I had had -- I had

166

legitimately just had a conversation with Internal Affairs the week prior asking if suspension

167

days could be moved, and I told him, I said, "Any they told me here are the reasons why that you

168

cannot. They input it. They do it on purpose on certain days so that it's not fun time. It's a

169

punishment, you're suspended, so you will serve it on those days, and we are not authorized to

170

change it." And he said he understood.

171
172

Q

And you said that Thursday when he came into work you and Sergeant

Bucella were not working that day?

173

A

Correct.

174

Q

Okay. I'm going to your email that you authored to your chain of

175

command. I'm looking at the last line. And for the record, I'm looking at the email that you

176

authored. "As a reminder Officer Blackwood was given a two-day suspension in September for

177

scheduling issues." What's that all about?

178

A

So he -- he had been on -- additionally to that, he had been on

179

performance plan because of scheduling. So going back to that incident, he was suspended

180

because there was two incidents where he was -- it was a citizen complaint where he didn't show

181

up for a detail that he signed up for and it -- and there was some issue at the detail, and then he

182

had double booked himself for overtime. He signed up for spring break overtime on the same
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183

day that he signed up for shift overtime. So he ended up leaving the shift short because he had to

184

-- so he was put on performance plan for scheduling, and then that investigation about the double

185

booking and the no-show to the -- from that citizen complaint stemmed -- he ended up getting -

186

initially it was a two-day suspension, and then I later learned it was grieved and it was booked

187

down to a one-day -- one-day suspension for him. So he actually -- under this same issue with

188

scheduling he served a suspension and had been put on performance plan. And additionally,

189

after that he was scheduled for classes to assist -- like he went to a Microsoft class and some

190

other class to assist him, and then he's going to yet another one in December to assist him with

191

all these things.

192
193

Q

And this was all prior to this -- this incident separate here with

scheduling?

194

A

Correct.

195

Q

Okay. Sergeant Dupree, do you have anything?

196

Ql

Just one quick question before you leave, Sergeant Dietrich. You

197

mentioned that this conversation with Officer Blackwood was on October 6th, correct?

198

A

Right.

199

Ql

And then October 11th you were off -- yourself and Officer Bucella -

200

I'm sorry -- Sergeant Bucella were off, but Sergeant Pallen was there. Did Sergeant Pallen

201

mention to you ifhe had any conversation with Officer Blackwood between the 6th and the 11th

202

regarding the suspension or anything of that sort?
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A

203

He had not. And Sergeant Pallen, until I brought it to his attention,

204

was totally unaware that Officer Blackwood had had that conversation with myself and Sergeant

205

Bucella.

Ql

206

Okay, so the suspension matter -- in terms of the scheduling for the

207

suspension, I know you mentioned Sergeant Bucella is the scheduling sergeant. So in terms of

208

the scheduling for the suspension, that was strictly you and Sergeant Bucella that were engaging

209

in conversation with Officer Blackwood?

210

A

Correct.

211

Ql

Okay.

212

Q

And just to touch up a little bit when you say Telestaff and scheduling,

213

can you briefly describe how Telestaff or the scheduling software that we have work? Does the

214

officer have the ability to look at his calendar and see what's being -- what's being placed in

215

there?

216

A

Correct. So anybody can -- in addition to you being able to look at a

217

daily roster -- so you could go into this scheduling software system and look any day and you'll

218

see what your assignment is. That's how they can put vacation in, comp time in, whatever. So in

219

addition to looking at it as a roster view, you can click on your own name and look at a calendar

220

view. So then you can see just yourself every calendar day and it will show you. And when you

221

have like a suspension or a not approved leave or something, that shows up in a totally different

222

color. It's to alert the officer like, "Hey, there's an anomaly" -- like a regular scheduled day is

223

just plain green. Like certain overtimes are certain colors, sick times are certain -- so to alert the
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224

officer, "Hey, if you're checking your roster for your days" -- you know, it will be a different

225

color. So I assumed he saw that because he walked in with his phone in his hand looking at it

226

and talking about it. I don't know though, but it appeared that way. But either way he was

227

notified, "Oh, my last hours are this," and then he -- he stood over Officer Bucella's -- or

228

Sergeant Bucella's shoulder while he was on Telestaff changing the -- 'cause initially it had the

229

suspension hours in and then it would have had him working 4:00 to 10:00 p.m., the remaining

230

of his shift, as a regular duty. So there's two actual emissions in there. And so he gave Officer

231

Blackwood the option, "Do you want to come in or do you want to stay home?" So he took the

232

option of staying home and then they worked it out together. So he would have seen the

233

calendar.

234

Q

235

look like; what color could it be?

A

236
23 7

Okay. Do you happen to know what color the suspension code would

I think it's red. My printout has it in black and white so I'm not sure,

but I believe it's red.

Q

238

And just -- just for the record, I'm looking at the Telestaff roster for

239

Thursday, October 11, 2018. Right close to Blackwood -- Dwayne Blackwood's name it says,

240

"SU." Do you know what that code is?

241

A

Suspended.

242

Q

Okay. And can you please tell me what the time that's in Telestaff for

243

it?
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244
245

A

That's input from noon, which would be the start of our workday, noon

to 1600. So that would be the remaining four hours of his suspension hours.

246

Q

Okay. And your shift is a 10-hour shift; is that correct?

247

A

Correct.

248

Q

And it starts off at noon and it ends at what time?

249

A

10:00p.m.

250

Q

Okay.

251

Ql

Just one more thing, Sergeant Dietrich. On the 11th, I know you

252

weren't working, but to your knowledge on the 11th, being that that was the day that Officer

253

Blackwood was scheduled to be suspended, correct?

254

A

Correct.

255

Ql

Did you all have to make any special arrangements for your shift

256

regarding staffing levels or anything of that sort?

257

A

To cover his suspension?

258

Ql

Yes,ma'am.

259

A

I don't know.

260

Ql

Okay.

261

A

If so, it would be Sergeant Bucella that would do it.

262

Ql

Okay; okay.

Page l3ll5
l:!' w w . tr a !1.S c r i J' ti one x 11 er ts . com

INTERVIEW WITH SERGEA~~ f MARGARET DIETRICH
Interviewer: SERGEANT TAREK BAZZI
Interviewer: SERGEANT KEVEN DUPREE
Date/Time of Interview: October 29, 2018/2:31 p.m.
Case #: 18-066

263

Q

Just to piggyback on his question. In your email you said that, "His

264

actions caused our shift to be short." Just explain to me how it was mandated. Was anybody

265

mandated on that day that you can recall?

266

A

Yeah, so Friday by him not showing up to work put us short. So that's

267

what caused -- so we initially were going to hire -- have to hire somebody for overtime to cover

268

him, but then when we ordered him back in that brought us back up to our minimum manpower.

269

So by him even coming in at 2:30 -- 'cause luckily we have a dayshift overlap till 3:00, so

270

beginning at 3:00 it would have caused a staffing shortage till -- till whoever came in at 7:00, if

271

at all. So -- but because we ordered him back in it ended up -- so my email I sent before the

272

scheduling issues actually got worked out. So initially it was -- we were going to have to hire

273

somebody for overtime during those hours.

274

Q

How does that hiring for overtime work? Does somebody volunteer?

275

And if somebody does not volunteer what do you have to do as a supervisor to bring your

276

staffing level -

277

A

Then we'd have to go to the mandatory list and whoever's at the top

278

would be mandated to work for those hours. So that person would be mandated to work from

279

3:00 to 7:00 or 3:00 to 8:00 p.m. to cover the hours where there's no overlap.

280
281
282

Q

So a person that's already worked their shift on dayshift would have to

stay an extra four hours?

A

Right.
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Okay. And that would be like a mandate, they have no other choice

283

Q

284

but to serve that?

285

A

Right.

286

Q

Okay. I don't have any further questions.

287

Ql

I have nothing further.

288

Q

Sergeant, is there any information that you would like to add that I

289

have not asked you?

290

A

No.

291

Q

Any other witnesses aside from the supervisors that you worked with

292

and the chain of command that you would like to mention?

293

A

No.

294

Q

Any other issues relevant to this matter that you would like -

295

A

No.

296

Q

This will conclude this statement. The time is 2:50 p.m.

297

(End).

299
300

Transcribed October 30, 2018
TEl/kr
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Q = SERGEANT TAREK BAZZI
Ql = SERGEANT KEVEN DUPREE
A= SERGEANT MATTHEW BUCELLA

1

Q

Good afternoon. Today's date is October 29, 2018, the time is

2

approximately 3:30 p.m. I am Sergeant Bazzi with the Ft. Lauderdale Police Department Office

3

of Internal Affairs. Also present with me is Sergeant Keven Dupree also with the Ft. Lauderdale

4

Police Department Office of Internal Affairs. Present with us is Sergeant Matt Bucella. And this

5

statement is being taken at the Office oflnternal Affairs located at 255 Northeast 3 Avenue, Ft.

6

Lauderdale, Florida.
As a sergeant with the Ft. Lauderdale Police Department I can

7
8

administer an oath. Can you raise your right hand? Do you swear to tell the truth, the whole

9

truth, and nothing but the truth in this statement?

10

A

I do.

11

Q

Thank you, sir. This is regarding an incident involving officer

12

Dwayne Blackwood that occurred on October 11th and 12th of 2018. Prior to this statement you

13

were supplied with Telestaff roster entries in regards to Officer Dwayne Blackwood's Telestaff.

14

Did you have an opportunity to review those?

15

A

Yes, I have.
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16
17

Q

Okay. This will be a compelled statement under the authority of Chief

of Police. I now order you to answer the following questions.
For the record, sir, can you state your full name and spell it for me?

18
19

A

Matthew Thomas Bucella, B-u-c-e-1-1-1-a.

20

Q

And how long have you been employed with the City of Ft.

21

Lauderdale?

22

A

24 years next month.

23

Q

What is your present rank and assignment?

24

A

I am a sergeant and I'm assigned at District 2, Evening Shift.

25

Q

All right. And how long have you been in that assignment?

26

A

District 2, I've been in there for a little over a year and a half.

27

Q

All right. Do you supervise Officer Dwayne Blackwood?

28

A

Yes, sir.

29

Q

And how long have you supervised him for?

30

A

Since shift change in January of 2018.

31

Q

Okay. As a supervisor in District 2, Shift 2, what other responsibilities

32

do you have in regards to scheduling?

33

A

I am the main scheduling sergeant for District 2, Evening Shift.

34

Q

Okay. What does that mean in reference to you're the scheduling

35

sergeant?
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36

A

I review the daily schedules via the software package, Telestaff, each

37

day. Normally like the first day of my work week which is a Saturday I do what I call my heavy

38

Telestaffing and then I look in detail the upcoming three weeks and I look 90 days out to see

39

what leave I can approve or if necessary deny so people have a decision where they stand. I do

40

what I would call maintenance each and every day, but that Saturday is my heavy day work and

41

I'm looking weeks in advance to see what leave needs to be approved, what overtime may need

42

to be posted, what overtime I have filled.

43

Q

Okay. You were identified in this incident here as a possible witness

44

that could have witnessed some part of this incident. This is -- this incident happened due to an

45

email that was sent by Sergeant Maggie Dietrich to her chain of command in regards to Officer

46

Blackwood's conduct on that day. Do you recall any interactions with Officer Blackwood

47

alongside with Sergeant Dietrich that you had a conversation with?

48

A

I do recall one conversation that Officer Blackwood was having with

49

Sergeant Dietrich about whether his suspension day which had been assigned to him could be

50

moved to a different date that might have been more convenient for him. The conversation was

51

between Sergeant Dietrich and Officer Blackwood while I was in the room. I was only half

52

paying attention to it. I do recall that the answer was, "No, you can't move the suspension dates.

53

It's assigned by the Chief of Police and the police department; it's not available to be moved."

54

Q

Okay. Do you recall where this conversation happened?

55

A

District 2 Sergeant's office.
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56
57

Q

Okay. Did Officer Blackwood come to you at any time and request

that the suspension day to be changed?

58

A

Not to me, no.

59

Q

Okay. Did Officer Blackwood engage in conversation with you on

60

that day and ask you for -- to alter any of his scheduling in regards to his suspension date?

61

A

Not to alter it, no.

62

Q

So what was asked?

63

A

When I was doing my scheduling I noticed that on October 11th

64

Officer Blackwood was due to be -- to serve a -- four hours of his suspension on that particular

65

day. He normally works a 10-hour shift. It's my practice in cases like this to ask the officer

66

serving the suspension if they would like to take other leave time to complete the day as opposed

67

to only coming in for a partial day and being suspended for the rest of it. I asked him via text

68

message ifhe would like to do that, ifhe would like the balance of the day, six hours, off in some

69

sort of leave. He said, "Yes." I then asked him what type of leave he would like to use that, and

70

he told me comp time. So I put hi:qi in for six hours of comp time on October 11th, so in

71

combination with his four hours of suspension he would not have to work that whole day.

72

Q

73

that date?

74

A

Not about that topic, no.

75

Q

Were you made aware of the incident on October 11th where he did

76

Did you have any further conversation with Officer Blackwood after

not -- where he showed up to work on his suspended day?
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77

A

Later on I was made aware of it once it had happened.

78

Q

Just briefly explain, if you recall, what kind of conversation did you

79
80

have in regards to that?
A

I was told, and perhaps this is in conjunction with the email that

81

Dietrich had sent out, that in some way or through some series of events Officer Blackwood

82

decided to come in and work the day he was supposed to be suspended and then asked somebody

83

to move his suspension day to a different day, not the one that he was assigned. Again, not

84

having been there for either of those events, I was getting it all second or third hand. But the

85

short version is that the day he was supposed to be suspended on he didn't serve his suspension

86

and he I believe attempted to move it to another day.

87

Q

Okay. And what days off do you have?

88

A

I have -- I am off Wednesday, Thursday and Friday. I would point out

89

that the week of October 14th, I believe, I was in 40-hour blocks, so my schedule was a little off

90

that particular week.

91
92

Q

Okay. Anything else that you would like to add that I haven't asked

you in regards to this incident?

93

A

No, sir.

94

Q

Were you -- did you participate in any -- any performance meetings

95
96
97

conducted with Officer Blackwood subsequently after that day?

A

I did not participate in a meeting with him; however, when I returned

to the office -- I believe it was during a 40-hour block -- I was presented with his most current
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98

performance plan by Sergeant Pallen, and so Sergeant Pallen could inform me of what was

99

believed a performance plan for Officer Blackwood.

100
101
102

Q

Can you briefly describe what was the nature of the performance plan

that was issued by Sergeant Pallen?
A

I would summarize it by saying that Officer Blackwood needs to show

103

up on work and city overtime and any other assignments he has as he's been told to do so and not

104

make things up as he goes.

105
106

Q

And so in your experience as a supervisor how does an officer get

placed on a performance plan?

107

A

Through a series of performances that are below satisfactory.

108

Q

Okay. Sergeant Dupree?

109

Ql

Just one quick question for you, Sergeant Bucella. And I apologize if I

110

didn't catch the answer to this. After the conversation that Sergeant Dietrich had with Officer

111

Blackwood and in the interim of you putting in the comp time for him, contacting him regarding,

112

you know, how he wanted to be carried for the remaining hours of his shift on his suspension

113

date, did he bring up any issues with that date or anything? Did he mention the conversation that

114

he had with Sergeant Dietrich in any manner or anything of that sort?

115

A

No, he did not. It was very straightforward. I asked him, "Do you

116

want the rest of this day off?" He said, "Yes." I said, "What type ofleave would you like?" He

117

responded by "comp time." I said, "I'll put it in Telestaff."

118

Ql

Okay, thank you.
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Q

119

Just one last question, sergeant. In regards to Officer Blackwood,

120

since the time you've supervised him has he -- has he showed any inefficiency in scheduling

121

issues in the past while you were supervising him?
A

122

Unfortunately, in the time that I've supervised him there have been a

123

series of things. There was an incident earlier in the year where he could not show up for

124

overtime that he booked himself for in District 2 evenings because he had already booked

125

himself for some other overtime on spring break on the beach. So we were left short-handed.

126

But there was an incident I was made aware of where he had signed up for a detail at a private

127

event and he did not show up for that and there ended up being a disturbance on scene. In

128

addition to this issue about serving his suspension when he was supposed to, I was told that he

129

had been subpoenaed as a witness for a Grand Jury for a murder trial which occurred July 4th,

130

the murder, and I was supervisor on scene and Officer Blackwood was an integral officer on that

131

scene and I was told that despite having received a subpoena he did not show up to the Grand

132

Jury.

133
134
135

Q

Do you know, if you can recall, what was the outcome of the

punishment for not -- not accurately conducting this scheduling?
A

I believe on two of the incidents that happened earlier in the year they

136

were found to be sustained and suspensions were issued of one degree or another. The issue

137

regarding not showing up for the Grand Jury and this issue that we're discussing right now are

138

still under investigation.
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Q

139

As the scheduling sergeant do you recall during that time he received

140

that suspension for that previous suspension, did he come to you and ask you to change any

141

times of his suspension?

142

A

No, he did not.

143

Ql

And I'm sorry, Sergeant Dupree for the record again. Just one other

144

question for you. Now in your going about -- going through the schedule for October 11th, in

145

setting that time for Officer Blackwood, were there any other measures that you had to take in

146

terms of your staffing levels or anything, or how does that normally work for you? You say you

14 7

look at schedules in advance. Just kind of guide me through what you're looking for when you

148

look at these schedules.
A

149

In regards to Officer Blackwood, I would have seen the suspension

150

input into Telestaff, which is not input by me even though I'm the scheduling sergeant. I would

151

have asked him about the leave time. Having granted that leave, his absence may have brought

152

us below minimum manpower. There are many other things looking at it too. I could see that I

153

have two overtime spots posted on this particular day. Officer Blackwood's absence may very

154

well have incurred or caused me to post overtime to fill his absence. There are other causes too.

155

I see Officer Sheffman was off that day. But when I determine who's not going to be there I do a

156

count. My minimum is 12. IfI'm below that I'll post overtime appropriately so I can get back up

157

to 12.

158
159

Ql

Okay, and when you post overtime to fill those spots is it voluntary or

just -- how does that work?
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160

A

I try to post them in as far in advance as possible, and with that I get

161

quite a bit of success of people voluntarily signing up for it. I very rarely have to mandate.

162

Normally that is due to the fact that someone calling in sick just before a briefing and on very

163

short notice. I might ask for volunteers and might have to mandate somebody that way. But

164

given enough warning, at least on evening shift, I can usually get volunteers to fill my vacancies.

165

Ql

And just to verify, I know we're not certain if Officer Blackwood's

166

suspension on that date caused any vacancies because there were some other matters as well, but

167

did anyone -- did you have to mandate anyone on that day? By looking at the schedule are you

168

able to determine?

169

A

I don't -- I did not have to mandate one; however, I don't work

170

Thursday and the decision to mandate would not have occurred until right around noontime at

171

the beginning of the shift if we were short.

172

Ql

Understood. Nothing further.

173

Q

Is there any other information that you would like to add, sergeant, that

174

I have not asked you?

175

A

No, sir.

176

Q

Anything relative or issues?

177

A

No, sir.

178

Q

This will conclude this statement. The time is 3 :42 p.m.

179

(End).

180
Page 9110
!:!'.. w w. t I...Q !1. s.2...r i.J.• t i .Q n ex p e rt s . co m

i

INTERVIEW WITH SERGE~~~· T MATTHEW BUCELLA
Interviewer: SERGEANT TAREK BAZZI
Interviewer: SERGEANT KEVEN DUPREE
Date/Time oflnterview: October 29, 2018/3:30 p.m.
Case #: 18-066

181
182

Transcribed October 30, 2018
TEI/kr

Page lOIIO
w w w. tr a n s c r i JJ t i o n ex p erts . co m

{

Sergeant A ndrew Pallen's Statement

INTERVIEW WITH sEIL,.2ANT ANDREW PALLEN
Interviewer: SERGEANT TAREK BAZZI & SERGEANT KEVEN DUPREE
Date/Time of Interview: October 30, 2018/1:57 p.m.
Case#: 18-066

INTERVIEW WITH SERGEANT ANDREW PALLEN
Q= SERGEANT TAREK BAZZI
QI= SERGEANT KEVEN DUPREE
A= SERGEANT ANDREW PALLEN

1

Q

Good afternoon. Today's date is October 30, 2018. The time is

2

approximately 1:57 p.m. I am Sergeant Bazzi with the Fort Lauderdale Police Department,

3

Office oflnternal Affairs. Also present with me is Sergeant Keven Dupree, also with the Fort

4

Lauderdale Police Department, Office of Internal Affairs. Present with us is Sergeant Andrew

5

Pallen. This statement is being taken at the Office oflnternal Affairs, located at 255 Northeast 3

6

A venue, Fort Lauderdale, Florida, Broward County. As a sergeant with the Fort Lauderdale

7

Police Department, I could administer an oath. Can you raise your right hand? Do you swear to

8

tell the truth, the whole truth, and nothing but the truth in this statement?

9

A

Yes, I do.

10

Q

Thank you. Prior to this statement, Sergeant, you elected not to have

11

an FOPE Representative present with you; is that correct?

12

A

Correct.

13

Q

All right. This is regarding an incident involving police officer

14

Dwayne Blackwood (ph). The incident occurred on October 12th and 11th of 2018. Prior to this

15

statement, I provided you a copy of e-mail -- an e-mail from Sergeant Margaret Dietrich (ph),
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16

(indiscernible) chain of command, as well as any TeleStaff entries surrounding October 12th and

17

11th of 2018. Did you have an opportunity to review those?

18

A

Yes. I have them here.

19

Q

Also, prior to this statement, you provided us with additional evidence

20

in regards to pictures of text messages between you and Officer Blackwood; is that correct?

21

A

Correct.

22

Q

All right. This will be a compelled statement under the authority of

23

the chief of police. I now order you to answer the following questions. For the record, Sergeant,

24

can you please state your full name and spell it for me?

25

A

Yes. Andrew Pallen, P-a-1-1-e-n.

26

Q

And how long have you been employed with the City?

27

A

Twenty-seven years. Almost twenty-seven years.

28

Q

And what is your present rank and assignment?

29

A

I'm currently a patrol sergeant in District 2, Shift 2.

30

Q

Okay. And how long have you been in District 2, Shift 2?

31

A

This will be my second full year on this shift.

32

Q

All right. And in District 2, Shift 2, how many supervisors do you

33

have working with you?

34

A

We have three.

35

Q

Okay.

36

A

Myself, Sergeant Margaret Dietrich and Sergeant Matt Bucella.
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37
38

Q

Okay. During the week of October 11th and 1ih of 2018, were you

made aware of an incident involving Officer Dwayne Blackwood?

39

A

It came to my attention on the lih. Yes.

40

Q

Okay. Can you briefly explain what you learned?

41

A

Yes. On October 12th - is a Friday- myself and Sergeant Dietrich

42

were both working. After we cleared Briefing and after Briefing, we had noticed that Officer

43

Blackwood had not arrived at work. So, I sent him a text message and asked him ifhe was okay

44

and advised him that he was on the schedule for working today. He ultimately -- he responded

45

shortly thereafter that he was on a suspension day and that the schedule should have him in for

46

that suspension day. It was the last of the -- of his three-day suspension.

47

48

Q

And just for the record, Sergeant, you're reading off the text messages

that -- that Dwayne Blackwood sent to you on your texts?
Yes. I communicated through text to him (indiscernible). That was

49

A

50

that conversation.

51

Q

Okay. Go on.

52

A

That's when Sergeant Dietrich advised me that that was not the case,

53

that she had a conversation with him the weekend prior. Apparently, Officer Blackwood had

54

requested to switch his suspension date from Thursday until Friday so he could have a longer

55

weekend. And I guess she was aware that the -- that's not the policy of -- of the Department, that

56

they have the suspension day on Thursdays and that's -- and only Internal Affairs can make those

57

adjustments and that he knew that he was supposed to come in and serve his suspension on
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58

Thursday and then, come to work on Friday because he had even -- he had even inquired about

59

getting it changed and wanting to serve it on Friday. And he was explicitly told no, that it

60

couldn't be changed. The suspension day is on Thursday and you work on Friday.

61
62

Q

And that was the week prior when he had the communication with

Sergeant Dietrich?

63

A

Yes. I believe it was the Saturday before.

64

Q

Okay. And in regards to October Ii\ 2018, how is Officer

65

Blackwood carried on the schedule?

66

A

On that day, he was carried as working.

67

Q

Okay. And if you look over some of the -- the -- the TeleStaff entries

68

69
70
71

for October 11 1\ how is Officer Blackwood carried on that day?
A

On that day, he was carried as suspension for the first four hours, the -

the remaining four hours of his suspension, and comp time for the six after.
Q

Okay. So, you have -- you have this interaction with Sergeant Dietrich

72

on -- on Friday, October 12th, 2018, did you communicate back with Officer Blackwood via text

73

message?

74

A

Yes. I advised that it was negative and that his suspension day was

75

yesterday. He responded back with a sad face emoji and said that he had worked yesterday. I

76

did not independently remember seeing him the day prior in Briefing but that is as a result of

77

everybody rushing out of Briefing to respond to a armed -- or I'm not sure if it was a strong-
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78

armed or a fire -- a strong-arm or armed robbery car that was in District 2 and ultimately turned

79

into a pursuit up to north of Boca Raton.

80
81
82
83
84
85
86

Q

So, on October 11th' 2018, you were the only sergeant on duty that

A

On Thursday, I am the only sergeant and Sergeant Foulks (ph) had

day?

conducted Briefing that day.
Q

Okay. And -- and you said after Briefing, there was a chase which -

which you were involved in that you had to respond to?
A

Yes. That chase went on for a very -- I never responded to the scene.

87

There were other sergeants that -- that did. So, I maintained control of the district and

88

monitoring the other calls that we needed to handle because everybody was busy up at that

89

chase. And then, after several hours, Officer Rodriguez (ph) was on his way returning because

90

he was there waiting for the tow truck from Miami, because that's where the original robbery

91

had occurred, to come get the vehicle. Then, he was rear-ended up in Pompano. So, there was

92

an officer-involved accident that I responded to. So, I had an acting sergeant, Officer Liverpool

93

(ph), who was the acting sergeant to monitor the calls while I was investigating the officer

94

involved crash that evening.

95

Q

Okay. At any time during the shift on October 11th, 2018, did Officer

96

Blackwood approach you and advise you that he decided to come into work that day even though

97

he was suspended for four hours for the (indiscernible)?
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A

98
99

No. Later in the evening, I did hear his call sign. I know that he was

there and responding to some calls but I was completely unaware that he was not supposed to be

100

there that day and serving his suspension date as I was unaware of the conversation that he had

101

previously had with Sergeant Dietrich and Officer Foulks doing the briefing and the suspension.

102

I was completely -- I was completely in the dark that he was suspended on that day.

Q

103
104

the necessary steps to -- to discuss it with Officer Blackwood that day?

105
106
107

Had you known of that conversation, obviously, you would've took

A

Oh, yeah. He would've been sent home on -- on his suspension date.

Q

Okay. So, going back to October

Yes.

Ii\ the following day, Friday, you

108

were (indiscernible) communicating with -- with Officer Blackwood via text message. I just

109

wanted to have you explain exactly what -- the chain of events. So, if you -

110

A

Right.

111

Q

-- you -- tell him -

112

A

After he said that he had been working on the 11th' I advised -- I

113

actually advised him that he had had a conversation with Sergeant Dietrich and Sergeant Bucella

114

about switching the days off and that it was explained to you that you could not and that it was

115

scheduled by Internal Affairs and his comp time and suspension were actually Thursday. He

116

responded that he had it scheduled in his phone as today, being Friday, so he guessed he had it

117

wrong. He asked, "Can I come in or -- it will take a little time. I worked yesterday. So, that's

118

going to be an issue," he states. "I had it in my head and phone as a suspension for Friday." So,
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119

then, after speaking with command -- my chain of command, it was determined, and I advised

120

him, that he needed to come in for his shift, that I would remove the suspension for Thursday

121

because he did work and the suspension would be served on a later date. And I believe it was

122

served the following Thursday.

123

Q

All right. And just to go back on some of the -- the communication

124

between Blackwood and yourself, I know you -- you said he -- he -- he -- quoted, he said, "I can

125

come in today or I will take a little time." How did you take that as such?

126
127
128
129
130

A

That means he -- if -- he was offering to come in today, if he had to, or

take, whether it be comp time or sick time -- or -- or excuse me -- vacation time.

Q

What other communication did you have with Officer Blackwood via

text message?
A

That's it. After I advised him that he needed to come in and that his

131

suspension would be served at a later date, he responded, "Okay." But then, shortly after, at

132

1:31, I received a screenshot of my conversation with him. A phone is able to take a screenshot

133

and he sent me that. I responded with a question mark because I wasn't sure why he sent that to

134

me. And he had sent it to me in error. He was sending it to his girl because she did not believe

135

him that he was suspended and now had to come in to work. "She was arguing. So, now I have

136

to show her that I was not lying."

137
138
139

Q

And -- and you're saying that because of the text message that you saw

on his -
A

That's his quote. Yeah. That's his text responding to me.
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140
141

Q

Okay. Did you -- any other communication via text message that you

had between -- between you and him?

142

A

No. There were none.

143

Q

Okay. Did he end up showing to work on Friday that day?

144

A

He did. He showed up at 2:30. So, he was assigned, I believe,

145

vacation time from noon until 2:30 -- until he showed up and then, worked the remainder of his

146

shift.

147
148

Q

Okay. When he arrived on shift, did you have a conversation with

Officer Blackwood?

149

A

Not that day. No.

150

Q

Did you -- did any other supervisors? Did Sergeant Dietrich have a

151

conversation with Officer Blackwood?

152

A

Not that I'm aware of.

153

Q

In the following days after this incident occurred, did you ever have a

154
155

conversation with Officer Blackwood in regards to this incident?
A

Yes. I'm not sure exactly the day it was. I don't -- and it was after

156

Briefing and just a comment, you know, that he needs to make sure he's at work on time. You

157

know, it's -- it's going to wind up -- it's not -- he needs -- he needs to be at work so that things

158

don't get worse for him. He's already under scrutiny and he needs to show up for work. He had

159

already been on a performance plan. And then, the decision was made by Command again as

160

well -- and myself and we authored a performance plan similar to one that he had been on earlier
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161

in the year for other incidents of failure to show up to work on time and work details when he

162

was supposed to. So, on the -

163

Q

164

suspended before?

So, he's had prior scheduling issues where he was reprimanded or

165

A

Yes. Yes, he was.

166

Q

So, this is a separate incident?

167

A

Correct. It's -- I -- apparently there were issues in prior years as well.

168

And then, this year as well, missing overtime that he had signed up for in other districts and for

169

details that he had signed up for that then went uncovered. And there were incidents at the

170

details. So, he was reprimanded for that and put on a performance plan. So, this was a similar

171

performance plan, just basically that he needs to show up when he's supposed to and that the

172

extra work, the overtime and details, were going to be curtailed until he can demonstrate that he

173

can be to work when he's supposed to. And that was -- he was put on that performance plan for

174

90 days starting October 17th.

175

Q

Is that when you had that conversation with him?

176

A

Yes.

177

Q

And who was also present in that?

178

A

Lieutenants McCarthy (ph) and Martin.

179

Q

Okay. Did he have to sign any type of documentation to acknowledge

180

to -- you know, what he was receiving in regards to the performance plan?
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A

181
182

Yes. After our conversation and going over the verbiage in the

performance plan, he signed off on it as well.

183

Q

Okay. Let me ask you a question in regards to TeleStaff and

184

scheduling. Can an officer just put his time off whenever he'd like into TeleStaff and get it

185

approved by himself or does it have to go through an approval process through a supervisor?
A

186

It goes through an approval process, through a supervisor. He can

187

request vacation off within a certain time frame. It cannot be too far ahead of your shift, that

188

shift, or too close to it. But he would put it in but at that point, it's just pending and he needs to

189

wait for a supervisor's approval.

Q

190
191

When can an officer start putting their -- in a vacation or request time?

Because I know there's a time window in TeleStaff.
A

192

I believe you cannot go further than three months out. That's -- I -- I

193

may be wrong but that's my understanding. If it's beyond that, they don't have the ability to put

194

it in.

195

Q

So, an officer -- basically, looking at his schedule in a calendar month,

196

he should know which suspension days he's -- and where they're at on that schedule, that he

197

needs to abide by; is that correct?

198
199

A

Yes. It's indicated on your calendar, each -- each day that you're

working or if you're off.

200

Q

Anything that you would like to add that I did not discuss?

201

A

No.
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202

Q

Sergeant Dupree?

203

Ql

Sergeant Pallen, just a couple of quick -- quick questions for you. In

204

regards to -- you said October 11 t\ Officer Blackwood was carried on the schedule for

205

suspension for the first four hours and then, CT time for the remaining six; is that correct?

206
207
208
209

A

Yes. That -- that was since altered and give -- gave him credit for

working that time. But, yes, that's how he was covered on that date.

Ql

Do you know who put in the CT time or how that CT time was entered

forhim?

210

A

Yeah. Sergeant Bucella did that.

211

Ql

Okay. And do you know when about he -- he did that?

212

A

I don't know. I believe there's an audit process where you -- where

213

you can check. And I -- let me digress. I -- the suspension time, I believe, can only be input by

214

Internal Affairs.

215

QI

Okay.

216

A

The comp time would've been done by Sergeant Busela.

217

Ql

The comp time is -- okay. And just in your experience, is that

218

something normal that supervisors would just put in CT time or is that usually at the request of

219

the officer with some conversation?

220

A

It would be at the request of the officer because he has various options.

221

He could take vacation time. He could take sick vacation time, comp time.

222

different banks of time that he would've been able to utilize. So, Ser
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223

scheduling sergeant, would've conferred and asked him how he would like to take that time or he

224

could've come in and even worked the remainder of that shift.

225

Ql

Okay. And -- and are you aware if Sergeant~

a had a

226

conversation regarding the CT time, or the comp time, with -- with Officer Blackwood prior to -

227

prior to that?

228

A

Sergeant Bucella advised me that he did. Yes.

229

Ql

Okay. And now, going back to that actual day, when officers report

230

for work, when they show up to Briefing, how do they kind of know what their assignments are

231

for the day?

232

A

They obtain a copy of the schedule. He's -- he's a zone officer.

233

Ql

Okay.

234

A

So, he's always in the south sector of the City. So, he's had the

235

assigned -- the same assignment every single day. So, whether -- if there was a change,

236

sometimes we'll make them aware of it or we'll ask for a volunteer, if we're short in the

237

executive airport, if there's somebody who wants to go up there. But he's -- normally, he's

238

assigned to the south sector, as he has been every day all year.

239
240
241

Ql

Okay. And on this day, you didn't see -- I'm just referring to the text

messages here. You didn't see Officer Blackwood in Briefing on that date, correct?
A

I did not remember seeing him. I -- I didn't run Briefing. So, I wasn't

Ql

(Indiscernible).

242
243
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244

A

-- checking off on the schedule who's there. And Sergeant -- you're

245

looking for the people on the schedule. So, if there was an additional officer there, it really

246

wouldn't raise any eyebrows.

247

Ql

Understood.

248

A

Sometimes they're there just to -- you know, they're seeing one of

249

their buddies or they're getting information that might be out at Briefing. Whatever the case

250

might be. So, you're making sure that everybody's there that's supposed to be there.

251

Ql

Understood. And just referring to the text messages again, on, I

252

believe, it's Page 2, where, I believe this is also Blackwood, saying, "I was in Briefing and

253

worked all day," is it normal if -- if an officer comes in Briefing that they would obtain a

254

schedule or -- or kind of check in to see what's going on or if their assignment might be changed

255

or anything of that sort?

256
257

A

Yes. I mean, they're -- they're expected to make -- to that and to have

a copy of any updated BOLO sheet, a hot sheet, that we also print out.

258

Ql

Okay.

259

A

Not everybody -- officer does it. Most officers do.

260

Ql

Okay. And -- and if -- if -- if Officer Blackwood would have obtained

261

a schedule, he would've seen, reflected on that schedule, the suspension and CT time for that

262

day, correct?

263

A

Yeah, and that he was not working.

264

Ql

Okay. Nothing further.
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265

Q

Sergeant, just in regards to the e-mail Sergeant Dietrich sent to her

266

chain of command, she mentioned to the factors that had Officer Blackwood had not shown up to

267

work on Friday that day, that it would've left her shift short. Now, looking at the schedule for

268

October 12th, 2018, had Officer Blackwood not been ordered in -- to come in to work that day,

269

how would that (indiscernible) shift?

270

A

That date, we would -- we would -- we were short and we would've

271

had to mandate an officer. We had a total of, including Officer Blackwood, we had 11 people

272

working. We normally like to ride with 12 officers. However, at 11, without any special events

273

or any ongoing issues, we will just ask for volunteers to get it up to 12 but we will not mandate at

274

11. However, with him not showing up, it brought us down to ten, clearly under our safe man

275

power. And we would've had to mandate an officer to work.

276
277
278

Q

And also looking at that schedule, was anybody else working overtime

that day-- that -- that you came up to the number at all?
A

Yes. Due to training and vacations, we already had two people,

279

Officer Gross (ph) and Officer Fopiano (ph), that were already working overtime that date just to

280

get us up to the 11.

281
282
283
284
285

Q

So, without these two volunteers not working overtime, you would've

dropped actually nine; is that correct?

A

We were -- yes. That's correct. That's -- and that's including Officer

Blackwood.

Q

Okay.
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286

A

Right. When he didn't show up, that would've left us with eight.

287

Q

Okay. I don't have any further questions. Are there any other

288

witnesses that we haven't discussed that may be useful in this investigation?

289

A

No.

290

Q

Any issues relative to this matter that you would like to add?

291

A

No.

292

Q

Sergeant Dupree?

293

Ql

No.

294

Q

Sergeant, thank you for coming in today. The time -- this will

295
296

298
299

conclude this statement. Time is 2:16 p.m.
(End).

Transcribed December 11, 2018
TEI/so

Pag

15115

w w w . t_r_g n ~ c r i , t i o n e x J!. e r 1 s . c o m

Captain Steven Scelfo's Statement

L..

PTAIN STEVEN SCELFO
INTERVIEW WITH
Interviewer: SERGEANT TAREK BAZZI & SERGEANT KEVEN DUPREE
Date/Time oflnterview: December 13, 2018/1 :49 p.m.
Case #: 18-066

INTERVIEW WITH CAPTAIN STEVEN SCELFO
Q= SERGEANT TAREK BAZZI
Ql = SERGEANT KEVEN DUPREE
A= CAPTAIN STEVEN SCELFO

1

Q

Good afternoon. Today's date is Thursday, December 13th, 2018. The

2

time is approximately 1:49 p.m. My name is Sergeant Bazzi with the Fort Lauderdale Police

3

Department Office of Internal Affairs. Also present with me is Sergeant Keven Dupree also with

4

the Fort Lauderdale Police Department Office of Internal Affairs. Present with me at this time is

5

Acting Major Steven Scelfo. This interview is being taken at the Office oflnternal Affairs

6

located at 255 Northeast 3 Avenue, Fort Lauderdale, Florida, Broward County. As a sergeant

7

with the Fort Lauderdale Police Department I am able to administer an oath to you. Raise your

8

right hand. Do you swear to tell the truth, the whole truth and nothing but the truth in this

9

statement?

10

A

Yes.

11

Q

Thank you. This is regarding Internal Affairs investigation number 18

12

066, involving Police Officer Dwayne Blackwood. Prior to this statement, Acting Major, I

13

provided you a copy of a suspension letter from Chief Rick Maglione addressed to Officer

14

Blackwood; did you get an opportunity to review it?

15

A

Yes.
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16

Q

All right. This will be a compelled statement under the authority of the

17

Chief of Police and I -- will you answer the following questions? For the record, sir, can you

18

state your full name and spell it for me?

19

A

Steven Scelfo, S-C-E-L-F-0.

20

Q

And how long have you been employed with the City of Fort

21

Lauderdale?

22

A

I think it's been 17 years.

23

Q

And what is your present rank and assignment?

24

A

Police Captain and the Acting Police Major for the Patrol Division.

25

Q

And how long have you been in that capacity as a captain?

26

A

I've been a captain for going on I think it's four years.

27

Q

Okay. And any particular district that you command?

28

A

District Two.

29

Q

Okay. And how long have you been doing that?

30

A

Since I was promoted four years ago.

31

Q

All right. Is Officer Blackwood under your chain of command?

32

A

Heis.

33

Q

Okay. Let me bring back your attention to August 29th, 2018; did you

34
35

have a -- did you have an opportunity to meet with Officer Blackwood on that day?
A

I did.
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36
37

Q

All right. And was anyone else in that meeting besides you and Officer

Blackwood?

38

A

I don't recall. I don't believe so.

39

Q

Okay. Can you briefly discuss what was the nature of that meeting?

40

A

I was issuing him a suspension letter that I received from Chief of

41

Police Rick Maglione to issue to Officer Blackwood.

42
43

Q

Okay. And during that meeting was any discussions made in regards to

the suspension letter?
A

44

I presented him a copy of the letter, I asked him to read it, I asked him

45

ifhe had any questions about it, to which he replied, "No." He then signed the letter and left my

46

office.

47

Q

Okay. And so he did not have any objections to the suspension letter?

48

A

No.

49

Q

All right. Did it come to your attention at some point later on that he

50

was not present for duty by you -- by your supervisors?

51

A

Yes.

52

Q

All right. Can you briefly explain how you got notified?

53

A

I believe I initially received an e-mail. I'm trying to remember if that

54

was from Sergeant Andy Pallen or Lieutenant Martin. One of them had informed me, or it might

55

have even been Sergeant Dietrich, let me know that he attempted to or had requested to change a

56

suspension date, to which he was informed he could not. And on -- then on the date that he was
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57

supposed to serve his suspension, he did not show up for duty. And then again, and this is all

58

secondhand, that is, it was given to me, then he informed one of the shift supervisors that he

59

must have gotten it wrong or wrote it down in his book incorrectly.

60
61

Q

Okay. But during that -- that initial meeting for his suspension on

those specific dates, he never mentioned anything to you in regards to changing any of the dates?

62

A

He did not.

63

Q

Okay. Anything that I haven't asked you that you think is relevant in

64

this case?

65

A

No.

66

Q

Sergeant Dupree?

67

QI

No.

68

Q

All right. Well, thank you for coming in today. This will conclude the

69
70

72
73

statement; time is 1:52 p.m.
(End).
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INTERVIEW WITH OFFICER DWAYNE BLACKWOOD
Q= SERGEANT TAREK BAZZI
QI-SERGEANT LUAN MALUSHI
A= OFFICER DWAYNE BLACKWOOD
Al= FOP REPRESENTATIVE CRYSTAL SMITH

1

Q

Good afternoon. Today's date is December 20, 2018. The time is

2

approximately 1:39 p.m. I'm Sergeant Bazzi with the Fort Lauderdale Police Department, Office

3

of Internal Affairs. I am the lead investigator to inquire into the allegations made against you.

4

Present with me at this time is Sergeant Malushi from the Office of Internal Affairs, Police

5

Officer Dwayne Blackwood and FOP Representative, Crystal Smith. This statement is being

6

taken at the office of Internal Affairs located at 255 Northeast 3rd A venue, Fort Lauderdale,

7

Florida, Broward County. As a Sergeant of the Fort Lauderdale Police Department, I can

8

administer oath. Can you raise your right hand? Do you swear to tell the truth, the whole truth

9

and nothing but the truth in this statement?

10

A

I do.

11

Q

All right. I'll be asking you about the allegations made against you

12

concerning policy violations, policy number 118 Echo, 1. Attendance for Duty: Failure to be

13

present for duty as scheduled. And policy 118 Echo, 7, subsection B as in Bravo. Disobedience

14

to orders prohibited: Disobedience to any rule, order or directive. The complainant in this

15

investigation is the Chief of Police, Rick Maglione. In accordance with the Officer Bill of rights,
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16

you have the right to an attorney or any person of your choosing to be with you at this time and

17

you have selected FOP Representative Crystal Smith?

18

A

Yes.

19

Q

Correct? You also have the right to review the evidence, witness

20

statements and documents taken thus far in this investigation. Are you aware of your rights and

21

allegations made against you?

22

A

Yes, Sir.

23

Q

All right. Prior to this interview, I supplied you with evidence and

24

witness statements gathered in this investigation. Have you had an opportunity to review them

25

all?

26

A

Yes, Sir.

27

Q

All right. And Mr. Blackwood, I'm just going to read you the Garrity

28

laws. I wish to advise you that you are being questioned as part of an official Internal Affairs

29

investigation by the Fort Lauderdale Police Department. You will be asked questions

30

specifically directed and related to your performance of your official duties or fitness to duty.

31

You are entitled to all the rights and privileges guaranteed by the laws of the Constitution of this

32

State and the Constitution of the United States and union contracts with the Fraternal Order of

33

Police, Fort Lauderdale Police Lodge #31 in the City of Fort Lauderdale, Florida, including the

34

right not to be compelled to incriminate yourself. I further wish to advise you that if you refuse

35

to testify or to answer the questions related to your performance of your official duties, or fitness

36

to duty, you will be subject to departmental charges that could result in your dismissal from this
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37

agency. If you do answer, neither your statement, nor information or evidence that is gained by

38

reason of such statements can be used against you in subsequent criminal proceedings, except for

39

perjury or obstruction ofjustice charges. However, these statements may be used against you in

40

relation of subsequent departmental charges. Do you understand your Garrity rules?

41

A

Yes, Sir.

42

Q

All right. This will be a compelled statement under the authority of

43

the Chief of Police, Rick Maglione, and I will order you to answer the following questions.

44

After reviewing all the witness statements relevant to his matter, have there -- anybody else that I

45

have not interviewed?

46

A

No.

47

Q

Okay. Are you aware of any evidence concerning to this matter that I

48

have not been available to.

49

A

No.

50

Q

For the record, Dwayne, state your full name and spell it for me.

51

A

Dwayne Winston Blackwood. Dwayne, D-w-a-y-n-e. Winston, W-i

52

n-s-t-o-n. And Blackwood, B-1-a-c-k-w-o-o-d.

53

Q

And what his your CCN number?

54

A

1768.

55

Q

And how long have you been employed with the City of Port

56

57

Lauderdale?
A

Nine years and three -- four months.
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58

Q

What is your present rank and assignment?

59

A

Police Officer, (Indiscernible) patrol.

60

Q

Okay. And you're second shift?

61

A

Shift two.

62

Q

And what is shift two?

63

A

Evenings.

64

Q

Okay. And what time does evening start at?

65

A

12:00 to 10:00.

66

Q

Okay. And how long you been in that assignment?

67

A

The last two years. Two years.

68

Q

And is your shift a 10-hour shift or 8-hour shift?

69

A

Ten hour.

70

Q

Okay. Officer Blackwood, this interview is derived from an incident

71

regarding a previous Internal Affairs investigation number 18-018. As a result of that

72

investigation, you were suspended with pay for roughly two days slash 24 hours. Is that correct?

73

A

Yeah, I was suspended without pay.

74

Q

Okay. At this time, I'm going to just show you this suspension letter

75

that was derived from such Internal Affairs investigation. Do you recall reviewing that?

76

A

Yes.

77

Q

Just for the record, that's suspension letter with the August 24, 2018,

78

did you have an opportunity to review the letter?
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79

A

Yes.

80

Q

Okay. And without going into particulars, have you ever received any

81

suspension letters similar to this one, in the past while you worked for the City of Fort

82

Lauderdale?

83

A

Yes.

84

Q

Okay. And, according to the suspension letter, you were directed to

85

serve the suspended dates of October 3, 4 and 11, 2018, is that correct?

86

A

Correct.

87

Q

All right. Do you recall meeting Captain Scelfo where he issued you 

88

- issued you said suspension letter?

89

A

Yes.

90

Q

Okay. Did you happen to review Captain Scelfo's statement to this?

91

A

Yes.

92

Q

All right. Did you get to read your suspension letter on that day and

94

A

Yes.

95

Q

Okay. Towards the bottom there, there's a signature and CCN number.

93

96

sign it?

Is that your signature and CCN on there?

97

A

Yes.

98

Q

All right. Did you have any type of discussion with Captain Scelfo on

99

that day regarding -
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100

A

No.

101

Q

No discussion at all?

102

A

Not at all.

103

Q

Did you have any questions for Captain Scelfo?

104

A

No.

105

Q

All right. Did you have any objections in regards to your subsequent

106

suspension days at that time?

107

A

No.

108

Q

All right. In regards to your first suspension dates, October 3rd and 4th.

109

Did that go with no issues?

110

A

Yes.

111

Q

Okay. Did you report to work that day?

112

A

Yes.

113

Q

On those two days? When you were suspended?

114

A

No.

115

Q

Okay. So, fast forward -- so you served 20 hours of your suspension

116

and there was remaining -

117

A

Four-

118

Q

-- four hours, correct?

119

A

Yes.
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120
121

Q

And that was directed for you to serve on Thursday, October 11, 2018,

is that correct?

122

A

Correct.

123

Q

Okay. And according to the TeleStaff copies I provided you, at the

124

beginning, your shift began. What was your suspension date started for? What time?

125

A

Twelve.

126

Q

Twelve to what?

127

A

Twelve to ten. That's the time.

128

Q

Okay. So, you were subject to serve your suspensions at 12:00 p.m.

129

A

On the 11th?

130

Q

Yes.

131

A

The suspension was supposed to be from 12:00 to 6:00 p.m. after

132

hours, so four hours.

133

Q

Four hours?

134

A

Correct.

135

Q

And do you recall from 4:00 p.m. to 10:00 p.m. what kind of time did

136

you take?

137

A

Comp time.

138

Q

And what is comp time?

139

A

Vacation time, accrued vacation time.
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Date/Time of Interview: December 20, 2018/1 :39 p.m.
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140
141

Q

Okay. Prior to October 11, 2018, that last hours of your suspension,

did you have a meeting with your supervisors in regard to changing the date?

142

A

No prior meeting about changing dates.

143

Q

You never had a meeting with your supervisors?

144

A

About changing dates, no.

145

Q

Okay. Did you have a meeting with any of your supervisors?

146

A

Yes. I had a talk with a supervisor. Not a meeting.

147

Q

Okay.

148

A

Just a conversation.

149

Q

Okay. Do you recall what that conversation was about?

150

A

Conversation was, I went in the supervisor's office to drop off

151

paperwork, and while I was in the office, I asked the supervisor why wouldn't my suspension be

152

three consecutive days in a row? Because I was off the 3rd, the 4th, I tend to work on the 5th. So,

153

I see the Sergeant on the 6t\ I said why couldn't they just suspend me from the 5th? That's when

154

they explained why they do that, do that. And, I just left.

155

Q

But you did not request to -

156

A

Never.

157

Q

Okay. Do you remember who you had that conversation with?

158

A

Sergeant Bucella (ph) was in there and Sergeant Dietrich.

159

Q

And most of that conversation was with Sergeant Dietrich or -

160

A

Correct. Sergeant Dietrich.
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161
162

Q

Okay. And, you explained to me that she did explain to you why those

dates had been selected -

163

A

She did. She did explain.

164

Q

-- did you have a clear understanding of how these dates were

165

selected?

166

A

Yes.

167

Q

Okay. So, in a nutshell, obviously, you're claiming that you never

168

attempted to -

169

A

Never.

170

Q

Okay. Did you report to work on the suspension date?

171

A

Yes.

172

Q

Okay. Did you work during the slotted time that was issued to you, for

173

you to serve your suspension from 12:00 p.m. till 4:00 p.m.

174

A

Yes. After that time, I went to work on the suspension date.

175

Q

And also, did you work during the slotted time that you took comp

176

time that day, from -

177

A

Yes.

178

Q

-- 4:00 p.m. till 7:00 p.m.?

179

A

Yes.

180

Q

Okay. Did you notify any of your supervisors that day that you did not

181
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182

A

Never. Because I never advised it.

183

Q

Okay.

184

A

It was an accident.

185

Q

And, did any of your supervisors give you any permission to do such

186
187
188

thing, to come in on your suspension day and work?
A

No. They wouldn't because it was an accident. I didn't notice, they

didn't notice.

189

Q

Okay. And what are your days off, again?

190

A

My days off are Sunday, Monday, Tuesday.

191

Q

Okay. So, the following day, after your suspension, it's Friday,

192

October 12, 2018, is that correct?

193

A

No. The following day -- wait. After my suspension and -

194

Q

So, the following day, October 12, 2018 [sic], that's a Friday?

195

A

Correct.

196

Q

Okay. Were you scheduled to work that day?

197

A

Yes.

198

Q

Okay. Did you report to work?

199

A

No. I got a text from my Sergeant. He said, "Hey, we see you on the

200

schedule, are you working?" I said, "No, I'm suspended for today. You forgot." He said, "No, it

201

was for yesterday." I said, "I worked yesterday." So, he said, "I'm looking at a schedule. It says

202

you're suspended yesterday." I said, "I was at work all day yesterday." And then I looked at my
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203

schedule, that's when I look at my schedule and then I saw that it was already showing

204

suspension. I said, "Okay, I can come in. It's going to take me a little time, but I'm coming in."

205

And then, he texted me back like 20 minutes later or so, and said, "Come in for your shift." I

206

said, "I'm coming."

Q

And you say between -- who's the supervisor you were communicating

209

A

Sergeant Pallen (ph).

210

Q

And prior to this interview, I supplied you with images of text

207
208

211

messages between you and Sergeant Pallen that day, is that accurate?

212

A

Yes.

213

Q

Do you have a recollection?

214

A

Yes.

215

Q

When you say, your schedule, like what schedule are you talking

217

A

Just a calendar that they use for day-to-day calendar.

218

Q

I'm sorry?

219

A

The day-to-day calendar in your phone?

220

Q

Oh, so your phone, you had this date -

221

A

Day-to-day.

222

Q

-- so you had a date misplaced on an initial date?

223

A

Right. I had it misplaced on the 11t\ not the 12th.

216

about?
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224

Q

Okay. And, at any point -

225

A

I replaced this date on (indiscernible).

226

Q

Okay. So, you (indiscernible). I gotcha. At any point did Sergeant

227

Pallen advise you of a conversation that you had with your supervisors, the week prior?

228

A

Yes.

229

Q

Okay. And also did he give you order back to work that day?

230

A

I wouldn't say it's ordered back to work. I told him I'm coming in, so 

Q

Okay. And just for the record, you know, when you start -- when he

231
232
233

began texting you it was around 12:39 p.m., correct?

234

A

Yes.

235

Q

And I supplied you with TeleStaff information where they showed you

236

on the schedule, absent from 12:00 p.m. to 2:30 p.m. -

237

A

Correct.

238

Q

-- is that correct?

239

A

Is that the time you arrived to work?

240

Q

Yes.

241

A

Okay.

242

Q

Anything that you'd like to add in regard to that incident?
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243

A

Any further -- in regard to what Sergeant Dietrich said, that I asked

244

Sergeant Bucella to change my schedule. Completely false. In Sergeant Bucella's statement, if

245

you look at Sergeant Bucella's statement at page 54 -

246

Q

Which page?

247

A

-- page 4 of 15.

248

Q

Okay, go on.

249

A

At the bottom -

250

Q

Okay. Fifteen?

251

A

I'll get it. Hold on a second.

252

Q

Page 4?

253

A

I'm sorry, page 4 of 10 of Bucella. Of Bucella. If you look where he

254

said, "No, I didn't ask him any questions about changing date or alternative dates."

255

Q

Okay.

256

A

And she said in her statement, on page 4 of 15, that I did. Okay, so,

257

somebody is not being truthful in the conversation that we had in that room.

258

Q

Okay.

259

A

And I'm saying I didn't, and Sergeant Bucella say I didn't. So -

260

Q

So, you think -

261

A

-- just let that show on the record.

262

Q

-- so you didn't ask specifically Sergeant Bucella to change any of the

263

dates?
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264

A

I didn't ask no Sergeant to change the dates.

265

Q

Okay. But, in this here, you're saying that, you know, Sergeant

266

Dietrich said that -

267

A

I did ask -

268

Q

-- you -

269

A

-- specifically for -

270

Q

Okay.

271

A

She said that several times. I'm saying -

272

Q

And I do recall that conversation with Sergeant Bucella -- Sergeant

273

Bucella advised me that, you know, the conversation that -- where you had questions in regard to

274

your suspension were directed towards Sergeant Dietrich, but they weren't directed to Sergeant

275

Bucella.

276

A

But I didn't ask her a question. I didn't ask her -

277

Q

But-

278

A

You just said to the Sergeant, so his schedule would be asked of him.

279

So why would I ask two Sergeants in the office and ask a Sergeant that I look through

280

scheduling, about changing my schedule?

281

Q

Correct. And I'm just reiterating what's he's saying. That, you know,

282

he wasn't specifically asked, or that there was a conversation that involved some of the dates of

283

your suspicion, between you and Sergeant Dietrich.
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284
285

A

Right. And I'm saying that there was a conversation about a date, but

it wasn't conversation about changing any dates.

286

Q

Okay.

287

A

That's all I want to make sure, it's on record.

288

Q

Okay. Sergeant Blackwood, knowing what you know now, would you

289
290

conduct yourself differently in the future?
A

I wouldn't say conduct different, because it was an honest mistake. It's

291

not like I got up and said today I'm not going to work. Because, I want to change my own dates

292

and my own -- in 13 years of Police work, I don't get up and say I'm not going to work. It's

293

either I would call and advise the Sergeant that something happened and I can't come in for

294

work. I have none of those issues where I just get up and say I'm not going to work, at all, that

295

changed. Then that's what I would have done, but it's an honest mistake where I just completely

296

put it in as the wrong dates.

297

Q

But -- take this -- obviously it's a learning, too. With this, would you

298

be more aware of the time that you were scheduled to go to work, and be advised to directives

299

and rules where you're given days that you need to come to work -- would you be more aware in

300

the future if you had to do that, if you had to do this all over again?

301

A

I mean, I would hope not. But whether or not I forget that I'm not

302

supposed to go to work because I was suspended, not only that, I took six hours of vacation time.

303

So, would you go to work on your vacation time and lose vacation time, working for the City?

304

Would you go in to work, losing your vacation time, but working for the City and not getting
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305

paid, pretty much because you're using your vacation time? Because that's six hours out ofmy

306

time. So, ifl was going to change around my comp time, all willy-nilly as Sergeant Dietrich

307

make it seems, I would do it on that day that I'm suspended for the full day. So, if that was the

308

case, that's what would have happened, but that's clearly not the case. It's an honest mistake.

309
310
311

Q

Okay. Are there any other issues relevant to this matter that you

would like to add aside from what you noted?
A

I just wanted to look at -- even in Captain Scelfo -- I never asked about

312

changing dates. That's what policy and violation of disobeying -- what is that policy? Policy

313

118 E. Disobedience to Orders Prohibited: Rule, order, directives.

314

Q

Okay.

315

A

So, the way she write the email, it make it seems as if -- as she uses a

316

lot of terms which is deterole [sic] in nature. I was looking at my (Indiscernible). So, for her to

317

go in and write such an email, pretty much telling the chain of command that I'm disobeying the

318

Chief's order, when Sergeant Bucella, can back this up saying I never asked him about changing

319

that date.

320

Q

But, let me clarify something for you, Officer Blackwood. So, the

321

letter that you received from the Chief of Police, you read it, like you said, right? Remember

322

you testified -

323

A

Correct.

324

Q

What do you consider this letter is.

325

A

A directive.
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326

Q

Right.

327

A

Okay.

328

Q

So, in addition, you might -- you might agree to disagree in regard to

329

Sergeant Dietrich's email, maybe worded in such a way-- and it also -- we're talking about some

330

other evidence in this matter, where we came to the conclusion to add that charge as well. I just

331

wanted to let you know -

332

A

What was evidence?

333

Q

I'm sorry?

334

A

What are those evidence?

335

Q

The directive that was given to you about the suspension.

336

A

Okay. But, she's saying that I was specifically told that this date, that I

337

couldn't change my dates.

338

Q

And, in your statement, you know, it's duly noted that -

339

A

Okay.

340

Q

-- you know, you said that you disagree with her stand.

341

A

Mm-hmm. I just want to note that. Sergeant Bucella also disagreed

342

with the statement and he was in the office.

343

Q

FOP, do you have anything?

344

Al

No.
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345

Q

Well, Officer Blackwood, thank you from coming in today. Oh, one

346

last question, during this course of interview, were you treated fairly by myself and Sergeant

347

Malushi?

348

A

Yes.

349

Q

All right. This will conclude the statement. Time is 1:57 p.m.

350
351

353
354

(End).
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Officer Blackwood's Charging Document

FORT LAUDERDALE POLICE DEPARTMENT

DATE:

December 13, 2018

TO:

Officer Dwayne Blackwood (CCN 1768)

FROM:

Sergeant Tarek Bazzi (CCN 1557)

SUBJECT:

Internal Affairs Investigation 18-066

An investigation is being conducted into allegations made against you for violations of Fort
Lauderdale Police Department Policy and Procedure Manual:

1. Fort Lauderdale Police Policies:
1. Policy 118 E 1 Attendance for Duty: "Failure to be present for duty as scheduled."
2. Policy 118 E 7 (b) Disobedience to orders prohibited: "Disobedience of any rule,
order, or directive."
The name of the complainant is the Chief of Police, Rick Maglione.
An interview has been scheduled for you on Thursday, December 20, 2018 at 12:00 p.m. at the
Office of Internal Affairs located at 255 NE 3rd Avenue and your presence is required. You have
the right to an attorney or any person of your choosing to be with you at that time. If you desire
the services of an attorney or other representation, please coordinate prior to your scheduled
appointment.
CC: Major Victor London
Sergeant Tarek Bazzi

==~==='-h/J~~ate:
sJ:;;? /55 7
Date:

12,,

Signature/CCN: ..oif:S=~~J
Signature/CCN:

/

2
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Officer Blackwood's TeleStaff Schedules/Audits

FLPD TeleStaff Schedule for District 2 Shift 2 on
October 11 , 2018
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p
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#1

12:00 16:00

4

Police Officer
' Police Officer
Police Officer
PTL Shift 2 Evenings 2017

?,?

#1

12:00 16:00

?,?

#1
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4
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~
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· i 34023 Sergeant
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R
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J
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R
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---,
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1 / fiR
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I

5
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l
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..,;
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•

..;
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.,,

R
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4.5
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-l

.
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n

r-'-,
.__J

I of3

~
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r

I
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R

R
R
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¥'

I/
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..,/

8
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2
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Adjustment to FLPD TeleStaff Schedule for
Officer Blackwood on October 12, 2018
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Officer Blackwood's Suspension Letter

~ CITYOF
_ ~ FORT

LAUDERDALE

August 24, 2018
Officer Dwayne Blackwood
1300 West Broward Boulevard
Fort Lauderdale, FL 33312
Dear Officer Blackwood:
You are hereby notified that you are being suspended from City employment as a Police Officer in the Police
Department. Your suspension, without pay, for three (3) days (24 hours} is effective October 3, 4 and 11, 2018.
You are being suspended because of deficiencies in performance and/or conduct. On March 16, 2018, you were
the subject of an employee counseling session concerning your pattern of volunteering for overtime and off-duty
employment but failing to be present as scheduled. An employee performance plan was created to correct the
deficiency. You disputed the merits of the perfonnance plan and did not sign it when instructed to do so. Instead,
you abruptly stood up and repeatedly stated you were leaving despite being infonned you were not excused.
You threw your cellphone to the floor with such force it ricocheted and inadvertently struck the sergeant's leg.
You made several loud outbursts and ignored the sergeants' repeated instructions to lower the volume of your
voice. Your actions caused both sergeants to be concerned you might become physically aggressive when you
demanded the return of your cellphone. You then swung open the office door with such force it slammed into a
file cabinet. The door and the file cabinet were damaged as a result. You then exited the office while still loudly
voicing your p~rception of being treated unfairly despite being repeatedly instructed by the sergeants to cease
the disruptive behavior. You did not comply until your captain intervened. You ultimately acknowledged the
inappropriateness of your foregoing actions.
Your actions constitute violation of Fort Lauderdale Police Department policies 118 E 10 (c): "Disrespect to a
superior officer by overt actions" and 118 E 6 (b}: "Carelessly, negligently, or intentionally causing waste, loss or
damage to any City property." Be advised that future occurrences of this nature may result in more severe
discipline up to and including dismissal.
·
If you wish to meet with me for a hearing on the matter, you must file a written request within ten (1 O} working
days from the date of receiving this letter. If a hearing is not requested, you will be suspended for the period
indicated above.
Sincerely,

;z~(Z~

Rick J. Maglione
Chief of Police
RJMNL
c: Lee R. Feldman, ICMA-CM, City Manager
Averill Dorsett, Director of Human Resources
Janeen Richard, Employee Relations Manager
Lynn Wenguer, Police & Fire Pension Administrator
Police Personnel
FOP
Equal Opportunity Employer

Police Department
1300 West Broward Boulevard, Fort Lauderdale, Florida 33312
Telephone (954) 828-5700, Fax (954) 828-6001
www.fortlauderdale.gov

Printed On Recycled Poper.
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Cell Phone text messages between Officer
Blackwood and Sergeant Andrew Pallen

Images of text messages taken from Sergeant Pallen's cell phone regarding the communication between
Officer Blackwood and Sergeant Pallen on Friday, October 12,2018. The red symbols in the text
messages are Officer Blacwood's responses. The blue symboles are Sergeant Pallen's responses.
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FLPD Email thread from Sergeant Dietrich to
her Chain of Command

Tarek Bazzi
From:

Sent:
To:

Subject:

Christa Cole
Thursday, October 18, 2018 7:45 AM
Victor London; Tarek Bazzi
RE: Dwayne Blackwood-AWOL

A number was already pulled for this-18-066
Christa Cole
Fort Lauderdale Police Department
Office of Internal Affairs
954-828-6956
-----Original Message----
From: Victor London
Sent: Wednesday, October 17, 2018 6:21 PM
To: Steven Scelfo; Christa Cole; Heather Lee; Keven M. Dupree; Luan Malushi; Tarek Bazzi; Victor London
Cc: Cecil Stone; Gary Martin; Rick Maglione; Doug MacDougall
Subject: RE: Dwayne Blackwood-AWOL
Thanks Steve, Tarek will take the lead on this case.
Major Victor London
Office of Internal Affairs
Fort Lauderdale Police Department
Direct: 954-828-5374 I Fax: 954-828-6957

I Victorl@fortlauderdale.gov

From: Steven Scelfo
Sent: Wednesday, October 17, 2018 3:29 PM
To: Victor London
Cc: Cecil Stone; Gary Martin; Rick Maglione; Doug MacDougall
Subject: FW: Dwayne Blackwood-AWOL
Major,
We had a discussion with the Chief regarding this today. According to the Chief, he would like Gary to handle the CCF
for missing the grand jury subpoena and IA to handle the CCF for AWOL/Disobeying an order or directive as indicated
below. Gary can either come by or send you what he has on it so far whenever you'd like ...
Thank you,
Captain Steve Scelfo
District II Commander
954-828-5824 I sscelfo@fortlauderdale.gov<mailto:sscelfo@fortlauderdale.gov>
[Description: flpd logo]
From: Steven Scelfo
Sent: Monday, October 15, 2018 3:01 PM
1

To: Gary Martin
Cc: Cecil Stone; Rick Maglione; Doug MacDougall
Subject: FW: Dwayne Blackwood-AWOL
Gary,
Please begin the CCF and get a number from IA.
Thanks,
Captain Steve Scelfo
District II Commander
954-828-5824 I sscelfo@fortlauderdale.gov<mailto:sscelfo@fortlauderdale.gov>
[Description: flpd logo]
From: Steven Scelfo
Sent: Monday, October 15, 2018 9:53 AM
To: Rick Maglione; Doug MacDougall
Subject: RE: Dwayne Blackwood-AWOL
Yes, I believe we should charge him with both failing to obey an order/directive and failing to be present for duty as
scheduled...
Captain Steve Scelfo
District II Commander
954-828-5824 I sscelfo@fortlauderdale.gov<mailto:sscelfo@fortlauderdale.gov>
[Description: flpd logo]
From: Rick Maglione
Sent: Monday, October 15, 2018 8:13 AM
To: Doug MacDougall
Cc: Steven Scelfo
Subject: Re: Dwayne Blackwood-AWOL
I agree. Would it also be failing to obey an order/directive?
Sent from my iPad
On Oct 15, 2018, at 8:05 AM, Doug MacDougall
<DMacDougall@fortlauderdale.gov<mailto:DMacDougall@fortlauderdale.gov>> wrote:
Chief, I recommend a CCF.

Assistant Chief Douglas MacDougall
Operations Bureau
Fort Lauderdale Police Department
Office: (954) 828-5589
Email: dmacdougall@fortlauderdale.gov<mailto:dmacdougall@fortlauderdale.gov>

From: Steven Scelfo
2

Sent: Friday, October 12, 2018 1:28'. . ,
To: Doug MacDougall; Victor London
Cc: Margaret Dietrich; Gary Martin; Andy .Pallen
Subject: FW: Dwayne Blackwood-AWOL
Ok, basically Officer Blackwood was issued a suspension letter for Thursday 10/11/18. He inquired with Sgt. Dietrich
about changing the suspension date to Friday 10/12/18, and she denied his request. He chose to come into work on his
suspension date of 10/11/18, and it went unnoticed due to the police pursuit into Palm Beach county. He then did not
show up today. Ofc. Blackwood sent Sgt. Pallen a text today that Ofc. Blackwood must have put it into his calendar
incorrectly.
We are ordering him back into work today.
Major London, will you please reschedule a suspension date to make up for 10/11/18 when he worked?
Chief MacDougall- for consideration for CCF failing to obey a suspension directive from the Chief and failing to be
present for duty as scheduled.
Thank you,
Captain Steve Scelfo
District II Commander
954-828-5824 I sscelfo@fortlauderdale.gov<mailto:sscelfo@fortlauderdale.gov>
<image002.jpg>
From: Margaret Dietrich
Sent: Friday, October 12, 2018 1:06 PM
To: Steven Scelfo
Subject: RE: Dwayne Blackwood-AWOL
What is your extention?
From: Steven Scelfo
Sent: Friday, October 12, 2018 1:06 PM
To: Margaret Dietrich; Gary Martin
Cc: Steven Scelfo; Matthew Bucella; Andy Pallen; Victor London; Cecil Stone
Subject: Re: Dwayne Blackwood-AWOL
I'm confused. He came in yesterday even through he was shown as suspended on Tefestaff and we let him work?

Captain Steve Scelfo
District 2 Commander

-------- Original message-------
From: Margaret Dietrich <MDietrich@fortlauderdale.gov<mailto:MDietrich@fortlauderdale.gov»
Date: 10/12/18 1:00 PM (GMT-05:00)
To: Gary Martin <GMartin@fortlauderdale.gov<mailto:GMartin@fortlauderdale.gov»
Cc: Steven Scelfo <StevenSc@fortlauderdale.gov<mailto:StevenSc@fortlauderdale.gov», Matthew Bucella
<MatthewB@fortlauderdale.gov<mailto:MatthewB@fortlauderdale.gov», Andy Pallen
3

<APallen@fortlauderdale.gov<mailt ,Pallen@fortlauderdale.gov», Victor Lont .,
<VictorL@fortlauderdale.gov<mailto:VictorL@fortlauderdale.gov>>, Cecil Stone
<CecilS@fortlauderdale.gov<mailto:CecilS@fortlauderdale.gov»
Subject: Dwayne Blackwood-AWOL
Good AfternoonOfficer Blackwood was a no call no show for his shift today.
When Sgt. Pallen made contact via text @1239, he claimed he was serving a suspended day. However, He was made
well aware he could NOT change the day of his suspension from yesterday to today, when he came into the office and
asked last week. I personally explained to him in detail with Sgt. Bucella present, that he would have to take the
suspensions dates scheduled thru IA, NO EXCEPTIONS. He stated he understood and left the office.
It appears as though Officer Blackwood ignored this directive, and decided to work yesterday, Thurs Oct 11 despite
being suspended, so he could have his Friday off. His actions caused our shift to be short. I placed him in Telestaff on a
SICK day, as he would never have been approved the day off.
As a reminder, Officer Blackwood was given a 2 day suspension in September for scheduling issues.
RegardsSergeant Margaret Dietrich
Operations District 2 Shift 2
Crisis/Hostage Negotiations
FAHN Region 10 Director
Crisis Intervention
954.828.5641
margaretr@fortlauderdale.gov<mailto:margaretr@fortlauderdale.gov>
Fort Lauderdale Police Department
1300 W Broward Blvd.
Fort Lauderdale, FL 33312
<imageOOl.png>
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Email from IA Major London to Officer Blackwood

Christa Cole
From:

Sent:
To:

Cc:

Subject:
Attachments:

Victor London
Monday, October 15, 2018 10:39 AM
Dwayne Blackwood
FOP Manager; Christa Cole; Gary Martin; Steven Scelfo; Andy Pallen; Margaret Dietrich
Revised Suspension Date: 10-25-18 - IA Case 18-018
Suspension Letter - D. Blackwood ref. IA Case 18-018 - Served.pdf

Officer Blackwood: October 25, 2018 is your revised date to serve the final four hours of suspension resulting from IA
Case 18-018. Please contact me if you have questions .

.
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·.:ii.a :I

'.

Major Victor London
Office of Internal Affairs
Fort Lauderdale Police Department
Direct: 954-828-5374 / Fax: 954-828-6001

VictorL@fortlauderdale.gov
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Officer Dwayne Blackwood's FLPD
Performance Planning Form

EMPLOYEE'S NAME
SUPERVISOR'S NAME

Dwayne Blackwood
Andy Pallen

~____;...~~~~~~~~

TITLE

Officer

DEPARTMENT Pollce

TITLE

Sergeant

DIVISION

Operations

DATE: October 17th,.2018
CITY OF FORT LAUDERDALE
PERFO.RMANCE PLANNING FORM

PRIORITY

1

WORK OBJECTIVES

Attendance for Duty: Be present
for duty as scheduled.

PERFORMANCE STANDARDS
(Time Schedule. Quality, Quantity, Resources)
1. Officer Blackwood will report to all
scheduled work shifts, court, and/or
assignments unless qn pre-approved
leave from his Immediate supervisors.
2. Officer Blackwood shall not work any
City Overtime or Off-Duty employment
details with the exception of mandated
overtime as needed.by the Department.
3. Officer Blackwood Is reminded that a
failure to maintain this attendance
objective may lead to the suspension of
future

details,

suspension

of

PAVe

privileges, and/or disciplinary action.
4. Officer Blackwood will successfully
complete Managing Multiple Priorities
training scheduled for October 19111, 2018.

PERFORMANCE NOTES

1.

2.

Officer Blackwood will meet
with a shift supervisor
weekly to verify compliance.
Officer
Blackwood
is
reminded
the
Employee
Assistance
Program
Is
available to him and any
immediate family members
to assist in solving any
personal problems that are
possibly
affecting
· his
attendance at work.

3. This ·performance plan will
be in effect for a period of 90
days.

(

FLPD Policy 118-Rules of Conduct

POLICY
118

•
A.

RULES OF CONDUCT
REVISED:

9/99, 03/01, 12/01,
10/09, 03/10, 09/10, 12/11, 03/13,
12/13, 09/14, 10/14, 01/15

RELATED POLICIES:

CFA STANDARDS: 1.02, 1.03,
1.05, 2.05, 2.06, 10.04, 11.01,
11.02, 11.03, 14.01, 16.08, 17.05,
27.03

REVIEWED:

118.1

12/01, 10/09, 03/10, 09/10,
12/11, 03/13, 12/13, 09/14, 10/14, 01/15

INTRODUCTION

Effective law enforcement depends upon a high degree of cooperation and respect from
the public that is served. The Police Department is the most conspicuous representative of
government and, as such, is a symbol of stability and authority upon which the citizens
can rely. We must be constantly mindful that the people with whom an officer comes into
contact are individuals with varying problems and emotions, but regardless of their
circumstances they are entitled to fair and courteous treatment by Police Department
employees. Proper conduct is not an additional duty imposed on employees, but is
inherent in the police profession. Since any neglect of or divergence from this standard of
conduct reflects unfavorably on the Department and fellow employees, it is incumbent on
all personnel to conduct themselves in an exemplary manner, maintaining the highest
standards of performance, efficiency, and competence, which the citizens of our
community expect and deserve.
The Rules of Conduct contained in this manual are promulgated in addition to the City of
Fort Lauderdale Personnel Rules, an existing labor agreement, or both. They are adopted
for the administration, management, discipline and disposition of employees of the Fort
Lauderdale Police Department.
The Rules of Conduct of the Fort Lauderdale Police Department, including any
subsequent additions, deletions, corrections, or modifications are made applicable to all
employees and volunteers of the Department, unless stated otherwise. In the event of a
breach of these rules or the engagement in activities that constitute a conflict of interest, it
shall be presumed that the employee or volunteer had knowledge of and was familiar
with any rule, order, or directive of the Department. Violation of any rule may result in
disciplinary action. These Rules of Conduct supercede all other previous Rules of
Conduct.
B.

DEFINITIONS

1.

POLICY: A "policy" is a definite course or method of action selected from among
alternatives, and in light of given conditions, to guide and determine present and
future decisions. It is an overall plan embracing the general goals and acceptable
procedures of the Police Department. It is formulated by analyzing objectives and
determining through research those principles, which will best guide the
Department in achieving its objectives. Policy is based upon police ethics and
experience, the desires of the community, and the mandates of the law.
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2.

PROCEDURE: A "procedure" is a method of performing an operation or a
manner of proceeding on a course of action. It differs from policy since it requires
that action be taken in a particular situation to perform a specific task within the
broader guidelines of a policy.

3.

RULE: A "rule" is a specific written prohibition or requirement designed to
prevent deviations from policy or procedure.

4.

CONDUCT: "Conduct" is an act of personal behavior based on certain principles.

5.

DISCIPLINE: "Discipline" is a form of training dependent for its success on the
ability of superiors to train subordinates to obey and conform to Department
policies, procedures and rules.

6.

DEPARTMENT: The "Department" is the Fort Lauderdale Police Department.

7.

DIRECTNE: A "directive" is any rule, regulation, procedure, policy, order,
statement, or similar instruction, in writing, issued on the authority of the Chief of
Police and made applicable to any employee of the Department.

8.

SUPERVISOR: A "supervisor" is any officer holding rank above that of police
officer, who has authority to oversee the activities of other employees. The term
includes any officer appointed to an acting supervisory capacity and any civilian
City employee designated as a supervisor.

9.

ORDER: An "order" is any lawful instruction or command given by a supervisor
of the Department to another Department employee. This includes any order
relayed to the employee by another employee of the same or higher rank. The
order may be oral or written.

10.

CHAIN OF COMMAND: "Chain of command" means that lines of authority
which provide for a logical flow of policies, orders, reports, and information in an
upward direction. In addition to the civilian supervisory structure, the Police
Department has a rank structure of Police Officer/Detective, Sergeant, Lieutenant,
Captain, Major, Assistant Chief ano Chief.

11 .

COMMAND PROTOCOL:
a.

The normal day-to-day operations of the Police Department are delegated
to members or units within the Department charged with their specific
tasks. Each subdivision of the Department shall · function within the
framework as delineated in the Department organizational chart. The
Chief of Police is ultimately responsible for normal day-to-day
Department operations.

b.

When a planned operation involves two or more subdivisions, the
subdivision supervising the operation will be determined during the
planning stage. The Assistant Chief of that subdivision, or his designee,
will be in charge of the operation.
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c.

In all exceptional or unplanned spontaneous incidents, the ranking
member present shall be in charge until relieved by a member of the unit
responsible for follow up investigation or conclusion of the case who shall
be in charge until relieved by a higher ranking member of that unit. The
member in charge will coordinate with the appropriate divisions and
bureaus.

12.

UNITY OF COMMAND: All Police Department employees will be assigned and
accountable to one supervisor at any given time. All employees still maintain the
responsibility to respond to orders issued by any supervisor. (See Conflicting
Orders)

13 .

CHIEF OF POLICE: In his absence, the Chief of Police shall designate an Acting
Chief of Police. In the event that the Chief of Police is incapacitated and unable to
designate a replacement, the Assistant Chief of the Operations Bureau shall
assume the position of Acting Chief of Police, until the return of the Chief of
Police or a replacement is designated by the City Manager. For the purpose of
these rules, the "Chief of Police" shall mean and include the Chief of Police, and
any employee acting in the capacity of the Chief during the absence of the Chief

14.

UNLAWFUL OR CONFLICTING ORDERS: An employee who has been given
an order which is unlawful or in conflict with a previous rule, order or directive
shall respectfully inform the supervisor issuing the order of the unlawfulness or
conflict.
a.

If the supervisor issuing the order does not alter or retract the unlawful
order, the responsibility will stand with the officer to immediately notify
another superior officer of the refusal to obey the unlawful order.

b.

If the supervisor issuing the order does not alter or retract the conflicting
order, the new order shall stand. The responsibility for the conflict shall lie
with the supervisor.

c.

The employee shall obey the new order and shall not be held responsible
for disobedience of the rule, order or directive previously issued.

15.

SUPERVISORY/EMPLOYEE INTERVIEW FORM: A "Supervisory/Employee
interview form" is a written record of an employee interview (oral) conducted by
a supervisor to inform an employee that desirable/undesirable conduct or
performance has been noted. The interview form has, as its objective, improved
performance or attitude on the part of the employee and shall not be considered a
disciplinary action. Members will be given written notice of substandard
performance prior to the end of the rating period.

16.

LETTER OF REPRIMAND: A "letter of reprimand" is a formal, written notice to
an employee, characterized by an account of conduct which is not in keeping with
the rules, orders, or directives of the Department and which indicates that an
employee, who repeats or persist in such conduct, may face a more severe form of
disciplinary action.
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C.

APPLICABILITY

Employees of the Department, regardless of rank, shall be subject to disciplinary action
according to the nature or aggravation of the violation or offense for; failing (whether
intentionally, through negligence or incompetence) to perform the duties of their rank or
assignment, or for violation of any rule, order or directive of the Department, or for
failure to obey any order or directive of a superior officer, or upon conviction of a crime
or offense in a court having criminal jurisdiction regardless of whether adjudication is
withheld. Disciplinary action will be decided on the merits and circumstances of each
case.
D.

IMPLEMENTATION PROCESS

1.

Disciplinary Process:
Any officer or employee of the Department shall be subject to a written
reprimand, suspension from duty with or without pay, demotion, dismissed from
the Department, or any one or more of the foregoing actions according to the
nature and severity of the violation. Written counseling and discipline shall be
administered in the following manner.

2.

a.

Sergeants and Civilian Supervisors are empowered to author and issue
Supervisory/Employee Interview forms. Routing process will be via the
employee's chain of command, with each command level placing their
initials on the form, to the Office of Internal Affairs. The Office of
Internal Affairs will then forward the form to the employee's personnel
file.

b.

Assistant Chiefs, Majors, Captains, Lieutenants and Civilian Managers are
empowered to issue Supervisory/Employee Interview forms, and make
recommendations to the Chief of Police for written reprimands,
suspensions, demotions and dismissals.

c.

The Chief of Police is empowered to issue Supervisory/Employee
Interview forms, written reprimands and make recommendations to the
City Manager for suspension, demotion or dismissal. The Chief shall have
the power to veto any disciplinary action of a subordinate.

d.

The City Manager is empowered to issue Supervisory/Employee Interview
forms, written reprimands, and order suspension from duty with or without
pay, layoff, demotion, or dismissal from the Department (as provided in
the Civil Service Rules and existing labor agreement). A copy of any
interview form or letter or reprimand, and a record of any other
disciplinary action shall be delivered to and signed by the employee
affected and placed in the appropriate file.

Appeals: (The following procedures shall not apply to any employee covered by
an existing labor agreement.)
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3.

a.

A Supervisory/Employee Interview form may be appealed orally or in
writing only two (2) levels in the chain of command above the issuing
authority. There shall be no further appeal.

b.

A letter of reprimand may be appealed through the chain of command.
The Chief of Police will be the final appeal for all letters of reprimand.

c.

An appeal of any suspension, demotion, or dismissal shall be processed
through the Civil Service Department as provided in the Civil Service
Rules and the City Policy and Standards Manual, and existing labor
agreements (See Section P.S.M. 6.7.1).

d.

An informal appeal to the City Manager may be granted for a suspension,
demotion, or dismissal if the request is made in writing within five (5)
days of written notice to the affected employee of the action to be taken.

Relief From Duty Or Administrative Leave:
a.

b.

An employee may be relieved from duty, with pay or reassigned to limited
duty, if a supervisor determines such action to be in the best interests of
the City, the employee, or the general public. Examples of why a
supervisor may relieve an employee from duty include but are not limited
to fitness for duty issues, emotional distress, etc.
(1).

Any supervisor may relieve from duty, with pay or reassign to
limited duty, an employee of lower rank.

(2).

A supervisor in Internal Affairs may relieve from duty, with pay,
any employee, regardless of rank, except for the Police Chief.

(3).

Relief from duty will be made in writing, one copy of which shall
be provided to the employee, and a second copy shall be provided
to the Office of Internal Affairs.

Any relief from duty exceeding one (1) week will be confirmed to the
employee by the Chief of Police in writing. Unless instructed otherwise,
the employee shall report to his district or unit supervisor the next duty
day for assignment. After being relieved from duty, an employee shall not:
(1).

Take any official police action.

(2).

Work any off-duty police employment.

(3).

Wear a police uniform

(4).

Be armed

(5).

Operate a City-owned vehicle
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c.
E.

Any employee relieved from duty will be responsible for court attendance,
if subpoenaed.

CONDUCT
1.

Attendance for Duty:
Failure to be present for duty as scheduled.

2.

Being an accessory to a disciplinary offense prohibited:
Aiding, abetting, assisting, or soliciting another Department employee in any
violation, or to commit a violation of a rule, order, or directive.

3.

4.

Breach of confidence prohibited:
a.

Communicating or giving police information to another which may hinder
an investigation.

b.

Divulging any information, without authority, relating to the business of
the department or to an investigation being conducted.

c.

Participating in a speaking engagement or attending a convention as an
official representative of the department without prior approval or
authority.

d.

Permitting any person, who is not a member of the department, to use an
official badge or credentials.

e.

To regularly or continuously associate or have dealings with a person
whom an employee knows to be under active criminal investigation or
indictment, or who has a reputation in the community or the department
for present involvement in felonious or criminal behavior, except as
necessary in the performance of official duties.

Corrupt practices prohibited:
a.

Acceptance of a bribe.

b.

Failure to account for or to make prompt and true return of any money or
property received, found, or confiscated in an official capacity.

c.

Illegal gambling or being present at an illegal gambling game except for
the purpose of an official police investigation.

d.

Participating in any advertising scheme or enterprise related to or based
upon employment with the Department, or permitting the use of any
photograph associated with, or the name of the City or a City employee for
advertising purposes without the permission of the Chief of Police.
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5.

6.

7.

8.

e.

Receiving or retaining for personal use any property or evidence which
has been discovered, gathered, or received in connection with a
Department function.

f.

Soliciting a reward, present, or gratuity.

g.

Soliciting a special privilege or using position for personal gain or private
advantage or for the advantage of another.

Political Practices, on or off duty, soliciting, campaigning, lobbying, prohibitions:
a.

When representing the Department, either on or off duty, employees shall
not engage in any political activity, solicit or receive any assessment,
subscription, or contribution for any political party or purpose; or store,
post, carry, or distribute political material of any nature in or on any
municipal building, office facility, or vehicle.

b.

While on-duty or while wearing an identifiable Fort Lauderdale Police
uniform, employees shall not endorse a particular candidate or political
issue in any way.

c.

While as a private citizen, employees will not state or imply in any way
that their political views represent the Fort Lauderdale Police Department.

d.

The name of the Fort Lauderdale Police Department is not authorized to
be used in any campaign literature as an endorsement. Police Department
equipment, uniform, or insignia are not authorized to be used in any
political campaign.

e.

This section is not intended to preclude the Fraternal Order of Police
(FOP) from conducting normal day-to-day operations.

Damage to city property prohibited:
a.

Failing to report any theft or loss of or damage to any property owned by
the City.

b.

Carelessly, negligently, or intentionally causing waste, loss or damage to
any City property.

Disobedience to orders prohibited:
a.

Failure to promptly obey an order of a superior.

b.

Disobedience of any rule, order, or directive.

Falsehood prohibited:
a.

Altering or erasing any entry in any official report, record, or document.
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9.

10.

b.

Falsification of an official report.

c.

Knowingly making or signing any false or inaccurate statement in any
official investigation, report, or record, or attempting to induce or cause
another to do so.

d.

Untruthfulness.

e.

Making any false complaint or statement against any employee of the
Department.

Intemperance prohibited:
a.

Being unfit for regular duty due to consumption of intoxicating liquor or
any chemical agent.

b.

Consuming an intoxicating beverage while in uniform or on duty except in
the performance of duty.

c.

Unlawful use of a controlled substance such as cannabis.

Insubordinate or oppressive conduct prohibited:
a.

Physical assault or battery on any member of the Department.

b.

Public criticism or expression of a personal complaint or grievance while
on duty or in an official capacity, or in uniform, of a Department rule,
order, directive, operations of the Department, or official action of a
supervisor when such criticism or expression is not a matter of public
concern.

c.

Disrespect to a superior officer by overt actions.

d.

Failure to address a superior by his or her rank.

e.

Failure to promptly report misconduct of any City employee, including
any violation of a Department rule, order, or directive to an immediate
supervisor or the Office of Internal Affairs.

f.

Failure to follow the chain of command, beginning with the immediate
supervisor.

g.

Insubordination by work, act or deed.

h.

Refusal to give name, badge or CCN number, or both, upon request of any
person.

i.

Use of abusive or insulting language to any employee of the Department.

J.

Oppressive or tyrannical conduct towards a subordinate.
118 - Page 8 of 12

Revised: 01/15

11.

12.

Malingering prohibited:
a.

Doing or committing any act which delays return to duty.

b.

Feigning or exaggerating sickness or injury.

Misconduct Defined: Any of the following, in addition to the foregoing and to the
Personnel rules, may constitute misconduct.
a.

Failure to know a law or ordinance which an officer or employee is sworn
to uphold.

b.

Failure to enforce a law or ordinance which an officer or employee is
sworn to uphold.

c.

Failure to know a rule, order, or directive governing the operation of the
Department.

d.

Engaging in conduct unbecoming a police officer/Police Department
employee.

e.

Being convicted of a violation of law or ordinance in a court of criminal
jurisdiction, regardless of whether adjudication is withheld.

f.

Misusing City property or equipment.

g.

Unauthorized access, use, dissemination, sharing or copying of
information from law enforcement databases or web sites not related to
legitimate business purposes. Examples of official law enforcement sites
are, DAVID, FCIC, NCIC, DOJ, DJJ etc. This includes, but is not limited
to, idle curiosity and other personal use.

h.

Intentionally disconnecting, manipulating, altering or disabling the
intended function of any Department owned or installed hardware,
software or technology or allowing another person to do so.

1.

Cowardly conduct.

J.

Conduct prejudicial disruptive to the good order of the Department.

k.

Indulging in a practice or habit resulting in a physical or mental inability
to perform police duties.

1.

Knowingly visiting, entering, or frequenting a house of prostitution, illegal
gambling house, or establishment in which a law of the United States, the
State or a local jurisdiction is regularly violated, except in the performance
of duty.

m.

While in uniform or while wearing any recognizable portion of a uniform,
to enter or remain in any establishment the primary purpose of which is
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the sale and consumption of alcoholic beverages, except while conducting
official police duties.

13.

n.

Failure to answer questions of a supenor officer or an investigator
assigned to the Office of Internal Affairs concerning Department
administration matters or conduct relating to the performance of official
duties.

o.

Failure to report off-duty police interaction.

Neglect of duty prohibited:
a.

Permitting a prisoner to escape by carelessness or negligence.

b.

Leaving assigned area or post without being relieved or authorized by a
supervisor.

c.

Incompetence.

d.

General inefficiency.

e.

Unsatisfactory performance:
Unsatisfactory performance may be
demonstrated by, but is not limited to; an unwillingness or inability to
perform assigned tasks, failure to take appropriate action on the occasion
of a crime, disorder, or any other matter deserving police attention,
repeated poor evaluations or a written record of repeated infractions of
rules, order, or directives of the Department.

£

Failure to file a police report promptly.

g.

Failure to conduct a complete or proper police investigation.

h.

Failure to conduct a complete or proper search.

1.

Sleeping while on duty.

j.

Failure to report information or evidence concerning a suspect or
defendant in connection with a criminal proceeding.

k.

Neglect in promptly and diligently attending to and discharging the duties
of office.

1.

Failure to acquire information from the daily police bulletin or at a
briefing.

m.

Failure to promptly respond to a dispatch or radio call. All on-duty
personnel and those personnel working off-duty police details shall have
their radio on for the district in which he or she is working and shall be
attentive to same to assure availability for police service unless directed
otherwise by a supervisor.
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14.

15.

F.

n.

Engaging in off-duty employment without proper authorization.

o.

Each Police Department employee is required to have a telephone at
which he/she may be reached as situations require. This telephone number
and his/her correct residential address must be kept on file at the
Department and any change in such address and/or telephone number must
be reported immediately after making such change. All Department
personnel, whose primary or collateral assignment is subject to call-out,
must have a mobile phone with texting capability.

p.

Failure to supervise effectively.

Neglect of personal appearance prohibited:
a.

Neglect of personal appearance or dress.

b.

Neglecting to wear proper uniform while on duty.

Unlawful or unnecessary exercise of authority prohibited:
a.

Discourtesy, insolence, or acting in an uncivil manner by word or act to
any member of the public while acting in an official capacity.

b.

Use of vulgar, obscene, or offensive language while acting in an official
capacity.

c.

Intentionally making an unlawful arrest.

d.

Careless or reckless use of a firearm, baton, or other weapon.

e.

Unnecessary use of force.

f.

Excessive response to resistance.

g.

Carrying or using any unauthorized equipment.

Reporting police interaction
a.

Employee's Duties
(1).

Employees shall advise the Duty Lieutenant, as soon as practical,
when they have been the suspect/subject of any police
action/investigation while off duty, with the exception of a non
criminal traffic investigation.

(2).

The only information required from the employee is the date, time,
location, responding agency and the case number, if available.
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b.

Supervisor's Duties
(1).

The Duty Lieutenant, when notified of an employee being the
suspect/subject of any police action/investigation while off-duty,
shall immediately notify the Major of Internal Affairs and the
Bureau Assistant Chief.
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