
March Newsletter

First Year in Review

"Time flies when you're having fun!" March 20 marked one year since this
Commission was sworn into office. The renewed energy and direction of our new
City Commission has led to numerous accomplishments and major strides
towards our overall goals in the first year. There is a fresh spirit throughout our
City due to an ever-growing sense that your voices are being heard and the City
is taking action.

We have moved at breakneck pace, starting with ending the ill-conceived Wave
Streetcar project just a year ago, to moving forward last week with management
agreements with David Beckham’s MLS Inter Miami soccer team to build a new
stadium at the neglected Lockhart site. Below are just a handful of our
accomplishments from the past year.

Transportation and Mobility

Wave
The previous commission voted to support the Wave Streetcar over the outcry
and protests from residents of our city. This project did not support modern,
thoughtful solutions for the current or future transportation needs of Fort
Lauderdale and our region. The streetcar would not have eased congestion and
grew excessively expensive with the rebids far exceeding the eye-popping
$142.5 million maximum set by the state. We have taken measures to begin the
assessment refund program in the next month.

Las Olas Mobility Working Group
The genesis of the group began with a conversation at our Annual Goal Setting
Workshop last May. There were more than half a dozen plans for the two and a
half-mile corridor of Las Olas from Andrews Avenue to A1A. Working with Vice
Mayor Sorensen and staff, we have made great progress in identifying needs of
the residents, businesses, and others along the entire boulevard. Our mission
statement captures the vision – “Connecting residents, businesses and visitors of
Fort Lauderdale through the enhancement of this iconic boulevard representing
our history and future” – and a world-class consultant is in the process to advise
us on ways to unify our signature street for the benefit of all forms of mobility and
all who live, work, and play there. The next meeting is scheduled for Thursday,
April 11.

Dixie Highway and 13th Street Complete Streets
The vision to transform the roadway began with the Middle River Terrace
Neighborhood Association, led by Past-President Laura Croscenco, and joined
by current President Colleen Lockwood. These two neighborhood leaders
worked tirelessly with several government entities and grants to bring this project
to fruition. Now the street has a complete sidewalk network on both sides of the

https://gis.fortlauderdale.gov/LauderWorks/
https://gis.fortlauderdale.gov/LauderWorks/
https://form.jotform.com/83536295371160
https://www.fortlauderdale.gov/departments/community-redevelopment-agency/beach-cra/las-olas-beach-park-project
https://www.fortlauderdale.gov/Home/Components/Calendar/Event/9480/2312?backlist=/home
https://www.fortlauderdale.gov/departments/public-works/engineering/go-big-go-fast
https://www.fortlauderdale.gov/neighbors/2019-community-appearance-awards-application


street, many raised crosswalks, raised intersections to help slow vehicles to a
safe speed, green bike lanes, increased landscaping, decorative pedestrian
lighting, and a traffic circle at NE 16th Court. The project also included swale
improvements to help increase stormwater infiltration and reduce flooding.
Similar work was completed on 13th Street from NE 4th Avenue to NE 9th
Avenue. The project created a business district that encourages pedestrian-
friendly activities as well as improves safety, stimulates economic development
and creates a healthier community by fostering a green environment. The
transformation is quite exciting; kudos to the many folks that have contributed to
the revitalization.

Reimagining Breakers Avenue
After witnessing 20 years of talk, my goal has always been to create an iconic
corridor that not only provides mobility, but is also a safe, accessible, attractive,
climate-resilient public space serving neighbors and visitors on Fort Lauderdale
beach. Neighbors prioritized the addition of wider sidewalks, on-street parking,
landscaping, street trees, string canopy lighting, and traffic calming on this seven-
block stretch from Riomar to the south entrance of the Bonnet House Museum
and Gardens. They also emphasized the need to address aging infrastructure
and incorporate sustainable design elements and innovative stormwater
treatments which will be defined through the design process. We have already
had one public workshop and a second one is scheduled for May 8 at 5:00 pm.

Infrastructure

Aquatic Center
After fifteen years of discussions and negotiations, this Commission took the
initiative to renovate the Aquatic Center and provide facilities and pools that meet
international competition standards for competitive events and programming
opportunities for local swimmers. We renewed our partnership with the
International Swimming Hall of Fame and they will continue to call Fort Lauderdale
their home. I am honored to serve on their board and look forward to the future of
this world-class facility. Please join us on April 5 at 2:30 pm for the official
groundbreaking ceremony.

War Memorial
The conversation regarding War Memorial Auditorium has evolved over the year
from the inappropriateness of the Gun Show at the park facility to a partnership
with the Florida Panthers NHL team. They plan to transform the facility with $50
million+ in renovations for a multipurpose auditorium and the addition of two ice
rinks both open to enhance community programming. These improvements in
conjunction with the Parks Bond plans for Holiday Park and Parker Playhouse
renovation will be transformative.

Annie Beck House
The City has executed a restated lease with the Broward Trust for Historic
Preservation (owner of the house) in order for the City to utilize the house for a
police presence. I want to thank the Trust for its willingness to vacate the building
in order for the City to further secure the park and address the safety issues that
have grown over the years. In addition, thank you to the residents of Middle River
Terrace and South Middle River for your patience as the Trust and City
negotiated terms these past several months. Work is to begin soon in order for
the house to be re-purposed.

One-Stop-Shop



I repeatedly brought up at Commission the topic of the One-Stop Shop site, as I
have wondered why we have not activated the area for at least a temporary use.
On February 5, 2019, the City Commission approved the demolition of the One-
Stop-Shop building, located at 301 N. Andrews Avenue to help create green
space and reactivate the area. The cost for demolition, permits, environmental
assessment, sod, and fencing is estimated at $178,300. We look forward to
working with Flagler Village to activate the site once completed.

Lockhart Stadium
The Commission decided to move forward with an agreement with David
Beckham’s Inter Miami MLS soccer team to build a new stadium, fields and
related facilities. We look forward to the partnership where we can provide a
community space with local sports program opportunities to Fort Lauderdale
families. Our priority is public land for public purpose.

Public Works
There are 154 projects in development, underway or recently completed in
District 2 since I took office. Please view the memo and map below of our
highlighted public works and utility projects.

Helping the Homeless

Homelessness
Back in November, our community took the first step with our Homelessness
Initiative by ending the encampment at the Broward Main Library. Individuals
received various services including Rapid Rehousing and being reunited with
family members. Staff and volunteers continue to work with clients to provide
services and a path to permanent housing to stop the cycle of homelessness. I
have asked staff to look at other pockets of our community to provide the same
approach and continue to help the at least 2,300 individuals afflicted by
homelessness in our region. This marks the first time that the city, county, social
service agencies and business community have come together in such a
profound collaboration

Community Court
Expanding on these efforts, in January, Fort Lauderdale took the next step by
becoming the first in our State to hold Community Court. Petty crimes or minor
infractions linked to homelessness provide an opportunity for rehabilitation
services instead of costly jail sentences that do not help address the individual’s
heath and behavioral needs. Chief Judge Tuter and our judicial and community
partners deserve a special thank you for launching this program to help end the
cycle of homeless individuals being jailed when what they really need is our
support and services.

Parks and Police Bonds

Fort Lauderdale voters overwhelmingly supported the Parks and Police Bond
initiatives of the City Commission in the March election. Now we must work wisely
and efficiently to design and build the new police station and park enhancements.
An enormous trust was demonstrated by the public's vote and we must continue
to earn it.

Leadership

This year we welcomed Chris Lagerboom as City Manager and Alain Boileau as



City Attorney to help steer the city towards our new vision and outlook. I look
forward to continuing our work together to achieve our goals, fulfill our vision,
enhance quality of life for our neighbors, and strengthen our community in Fort
Lauderdale.

Moving Forward

We must continue making progress replacing and repairing our previously
neglected water mains, lift stations and stormwater systems. These efforts are
strengthened by the additional resources resulting from the cancelation of the
Wave Streetcar and additional funds from the County Penny Surtax. We need to
focus efforts on moving residents and visitors throughout the city more smoothly,
using technology to improve traffic signalization and implement free electronic
vehicles. As we look ahead, many of our development issues could be resolved
by codifying our Master Plans throughout the city and updating related code
issues. I am more committed than ever to reforms for a more inclusive,
transparent approach to our development review process. In short order, I will be
bringing forward changes to our ULDR procedure that will tighten the site plan
review method. It is time to include a way for the Planning & Zoning Board and the
City Commission to appropriately review all applications that require the level of
public scrutiny required.

Finally, we need to begin planning for long-term success. Our schools are a pillar
in community development, and I want to help promote and highlight the many
positive students and stories that have been flying under the radar for too long.
The previous budget process was a total disappointment and I am pleased that
my request to begin earlier this year was granted with a more comprehensive and
cogent vision for the future. It is pivotal that we listen to more voices like yours,
starting with more public input, and greater participation from the Budget Advisory
Board.

Thank you for the many words of support and encouragement these past 12
months. I am grateful for this opportunity to serve our community and will continue
to work diligently to better the quality of life for all Fort Lauderdale residents and
visitors.

Public Works
There are 154 projects in development, underway or recently completed in
District 2 in the since I took office. Please view and click on the memo and map
below of our highlighted public works and utility projects.





Pre-Agenda Meeting
Monday, April 1 from 5:30-7:00PM

Fort Lauderdale City Hall, 8th Floor Conference Room
100 North Andrews Avenue, Fort Lauderdale, Florida 33301

Please join me at the District 2 community forum to review the agendas for the upcoming
Fort Lauderdale City Commission Meetings. Your questions and comments are
welcomed.

Click below to view the upcoming Fort Lauderdale City Commission Agendas. Agendas
are typically posted by Friday afternoon.



Note: Two or more Fort Lauderdale City Commissioners or City of Fort Lauderdale advisory board
members may be in attendance.

Commission Agendas

Take the NPF-CRA Mobility Master Plan Online Survey
A mobility master plan is underway for the Northwest-Progresso-Flagler (NPF)
Community Redevelopment Agency (CRA). This is a neighborhood-based effort that is
analyzing the mobility needs and opportunities in the community and generating a list of
transportation improvements that will define the mobility vision for the NPF-CRA area.

The City of Fort Lauderdale and the CRA are seeking your feedback on mobility-related
topics to assess the community’s existing context and needs.Take a few minutes to help
us understand what is important to you!

Visit https://www.npfmobilityplan.com/ to learn more about this project and click the image
below to take our survey.

https://fortlauderdale.legistar.com/Calendar.aspx
https://www.npfmobilityplan.com/




Reimagining Breakers Avenue Streetscape:
Project Update and Save the Date for Open House #2

Thank you for participating and providing your input at the Open House #1! Your
preference of streetscape aesthetics and concept, the open house summary, and the
Consultant’s presentation are available on the project webpage.
 
Next Steps:
1) Based on the neighbors preferences identified at the March 20th meeting, the City’s
Consultants will develop the preliminary concept design;
2) To ensure it meets national best practices and City standards, the City staff will vet
this preliminary layout;
3) Based in City’s preference, the City’s consultants will adjust the preliminary concept
design;
4) City’s Consultants will present the Concept design at Open House #2.
 

Save the date for the Open House #2

https://www.fortlauderdale.gov/departments/transportation-and-mobility/transportation-division/breakers-avenue-streetscape#projectdocuments


May 8, 2019 from 5:00 PM to 6:30 PM





The following Advisory Boards are available to serve on for District 2:
 

Affordable Housing Advisory Committee
Complete Count Advisory Committee

Community Services Board
 

If you are interested, please apply online.
 

Feel free to contact District 2 Commission assistant, Pratima Raju at
praju@fortlauderdale.gov or 954-828-5923 if you have any questions.

http://r20.rs6.net/tn.jsp?f=001aeaEvy0ddVGNuTpV5cQt5k6zbezUBFqWZWZyKTgYBPh9AIPH-_WeVBuuOcv2H6_SALE53MHR8IqH-2pcwA3NcTEfkbC02LSBbvmeLYwP-m_3CqNZis2LC8_3wgSKK4cv6dDNV-3TDKchtoS6_cQnnM7pEKCH7a6vu7JCSEuqfOSDrWAy3u6UKlzED82U6zFp_lr00d3pudc=&c=YmCKirv6kb_NpMteRd9Wsj9zu5tN-hqZAjgeVVqKKsGC0g5mbsoHXA==&ch=TZYZzGNoyYT3E9CE1JKZaqn9yEpsr-r-8H2bqNZ-7N7D5FIsW5hY_g==


Joining the Mayor and Commissioners Moraitis
and McKinzie at the 2019 Fort Lauderdale FOP
Officer Awards Gala.

Grand Opening of Fire Station 54 on the Beach.

With the Mayor and Vice Mayor as the City hosted
the first-ever PRIDE Carnaval Parade on the
Beach!

With Jim Ellis at the Fort Lauderdale Emerges:
Development and Investment Forum.



The Greater Fort Lauderdale Chamber of
Commerce hosted the Broward Council of the
Miami Association of Realtors. Topic: The
Success of Flagler Village

With Middle River Terrace Vice President Robert
Ayen after a working lunch.

Congratulations to the newest members of the
City's Neighbor Leadership Academy.

With David Beckham - looking forward to
hammering out the details in moving forward on
Lockhart.

Please visit the Fort Lauderdale Calendar for a complete list of events and
details.

Fort Lauderdale City Calendar

Steve Glassman
Fort Lauderdale City Commissioner, District 2 

The greatness of our community starts with passionate citizens like you. 

Please do not hesitate to contact our District 2 Commission assistant, Pratima
Raju, with any questions, comments or thoughtful suggestions at
praju@fortlauderdale.gov or 954-828-5923.

Visit the District 2 Website Follow us on Facebook

https://www.fortlauderdale.gov/departments/city-manager-s-office/strategic-communications/event-calendar
mailto:praju@fortlauderdale.gov
http://www.fortlauderdale.gov/government/city-commission/commissioner-steven-glassman
https://www.facebook.com/glassman4ftl/

