
CITY OF FORT LAUDERDALE 
CENTRAL CITY REDEVELOPMENT ADISORY BOARD (CCRAB) 

REGULAR MEETING  
WEDNESDAY – September 6, 2023 

 3:30 P.M. 
LOCATION: FIRE STATION ADMIN BUILDING- 3RD FLR CONFERENCE ROOM 

528 NW 2 STREET, FORT LAUDERDALE, FL 33311 
I. The Pledge of Allegiance  Ray Thrower 

 Chair 
II. Call to Order & Determination of Quorum

III. Introduction of Board Members and Staff   Ray Thrower 
 Chair 

IV. Approval of Regular Meeting Minutes  Ray Thrower 
August 2, 2023  Chair 

V. Rezoning Phase II Status Update  Mark Alvarez 
 Project Director 

  & 
 Karlanne Devonish 
 Urban Planning and 
 Design Division 

VI. Central City Budget Discussion  Vanessa Martin 
 CRA Business  
 Manager  

VII. Communication to City Commission  Ray Thrower 
 Chair 

VIII. Motion to Reschedule CCRAB October 4th  Ray Thrower 
 Chair 

IX. Old/New Business  Cija Omengebar 
• Miscellaneous  CRA Planner 
• October Agenda Recommended Items

X. Adjournment  Ray Thrower 
 Chair 

THE NEXT CCRAB REGULAR MEETING WILL BE HELD ON WEDNESDAY  – October 4, 2023 
Purpose: To review the Plan for the Central City CRA and recommend changes; make recommendations regarding the exercise 
of the City Commission's powers as a community redevelopment agency in order to implement the Plan and carry out and effectuate 
the purposes and provisions of Community redevelopment Act in the Central City Redevelopment CRA; receive input from 
members of the public interested in redevelopment of the Central City Redevelopment CRA and to report such information to the 
City Commission sitting as the Community Redevelopment Agency. 

Note: Two or more Fort Lauderdale City Commissioners or Members of a City of Fort Lauderdale Advisory Board may be 
in attendance at this meeting. 

Note: If any person decides to appeal any decision made with respect to any matter considered at this public meeting or hearing, 
he/she will need a record of the proceedings and for such purpose he/she may need to ensure that a verbatim record of 
the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. Anyone 
needing auxiliary services to assist in participation at the meeting should contact the City Clerk at (954) 828-5002, two days prior to 
the meeting. 

Note: Advisory Board members are required to disclose any conflict of interest that may exist with any agenda item prior to the 
item being discussed. 

Note: If you desire auxiliary services to assist in viewing or hearing the meeting or reading agendas or minutes for the meetings, 
please contact the City Clerk’s Office at 954-828-5002 and arrangements will be made to provide these services. 
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I. The Pledge of Allegiance     Ray Thrower 
    Chair 
 
 
 
 
 
 

THE PLEDGE OF ALLEGIANCE 
"I pledge allegiance—to the flag–of the United States of America–  

and to the republic–for which it stands–one nation–under God–  

indivisible–with liberty and justice for all." 
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II. Call to Order & Determination of Quorum Ray Thrower
Chair  
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III. Introduction of Board Members and Staff    Ray Thrower
Chair 
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IV. Approval of Regular Meeting Minutes Ray Thrower 
August 2, 2023 Chair 
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V. Rezoning Phase II Status Update  Mark Alvarez 

    Project Director 
    Corradino Group 
       & 
    Karlanne Devonish 
    Urban Planning and 
    Design 
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CENTRAL CITY REZONING
PHASE 2 

STATUS UPDATE
SEPTEMBER 6, 2023

CENTRAL CITY REDEVELOPMENT ADVISORY BOARD MEETING

1
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November 2014 – September 2016
INITIATION STAGE (CCRAB & COMMISSION)

January 2018 – September 2019
DEVELOP CONSENSUS DRIVEN PROPOSAL 

 engagement workshops (3)
 online survey (131 responses)
 public meetings (9)

October 2019 – December 2020
PANDEMIC/ CONTRACT

 flex unit policy and map changes

December 2020
NEW CONSULTANT

2

REZONING PROJECT BRIEF HISTORY
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January 2021 – Today
REZONING & COMPLEXITY

 Rezoning proposal provided to staff for review
 Flex unit changes made it difficult to support mixed-use redevelopment at scale
 Identified need for comprehensive plan amendment to support redevelopment and rezoning proposals
 “Geller Amendment” for affordable housing passes allowing density in mixed use for affordable housing
 “Live Local” signed into law providing greater density and height for affordable and workforce housing.

Live Local is pre-emptive of existing zoning and comprehensive plans.

3

REZONING PROJECT BRIEF HISTORY
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REZONING PROJECT BRIEF HISTORY
January 2021 – Today
REZONING & COMPLEXITY

PHASE 1 Northwest Quadrant:
(RDs-15 to RM-15) completed

PHASE 2 Central City MUD
revised to implement via
Geller Amendment and 
 context of Live Local
 Finalize revisions internally
 Stakeholder engagement
 PZB Presentation
 City Commission adoption as ordinance – consistent with existing Comprehensive Plan and leveraging

Geller Amendment and Live Local Law

PHASE 3 Comprehensive Plan Land Use Plan Amendment (LUPA)
 LUPA has been budgeted by CRA and City for FY 2023/2024
 LUPA will include extensive public engagement, analysis, and review by local, County and State agencies
 LUPA will necessitate further revisions to zoning code. 4

We are here
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VISION & IMPLEMENTATION – PHASE 1

5

CENTRAL CITY NORTHWEST QUADRANT

Residential Single Family/Medium Density District (RDs-15) to 
Residential Multifamily Low Rise/Medium Density District (RM-15)

Adopted by City Commission on June 6, 2023

 Rezoning did not require mixed-use
 Density remained as is at 15 DU/acre
 Density is regulated by the City’s comprehensive plan
 LUPA is not required
 Geller Amendment is not relevant
 Live Local has no impact
 No complexities
 The redevelopment vision is as expected

allows greater latitude in housing types to stimulate redevelopment.
09.06.2023 CCRAB REGULAR MEETING Page 14 of 28



VISION & IMPLEMENTATION – PHASE 2

6

CENTRAL CITY MIXED-USE DISTRICT

RMM-25, CB, B-1, B-2, and B-3
to CC-MUD

currently at internal revisions

 Zoning to be mixed-use (requires LUPA)
 Density to be increased (requires LUPA)
 Geller Amendment is relevant
 Live Local is relevant
 Complexities

Changes are necessary to Redevelopment
as originally visioned by the CRA plan
and to support Phase 3 (RMM-25) Residential Multifamily Mid Rise/ Medium High Density

(RD-15) Residential Single Family and Duplex/Medium Density

(CB) Community Business
(B-1) Boulevard Business
(B-2) General Business
(B-3) Heavy Commercial / Light Industrial09.06.2023 CCRAB REGULAR MEETING Page 15 of 28



PHASE 3 VISION: Central City Mixed-Use District

7

ACTION REDEVELOPMENT MOTIVES 

OUTCOME REDEVELOPMENT PLAN, STAKEHOLDER ENGAGMENT, INDUSTRY EXPERTS 

MAP CHANGE  incorporates the Central City Core and Sunrise Corridor into a unified zone

TEXT CHANGE  CC-MUD is incorporated as a new section, § 47-37C.

TEXT CHANGE

 Land uses to embrace true live-work-play that includes live-work spaces and small-scale makers with 
retail-facing “artisan light industry” spaces as conditional uses along with traditional retail, eateries, and 
residential.

 Emphasis on sustainable commerce that incubates small-scale businesses and local ownership. 

TEXT CHANGE  Corridor-specific text for Sunrise Corridor to address the arterial road environment.

TEXT CHANGE
 Transitional protections and use limitations for compatibility to neighborhoods along NE 3rd Avenue,  

NE/NW 11th Street, and north of NE 13th Street 
 Improved opportunities along Sunrise by assemblage.

TEXT CHANGE
 Requirements to improve built environment, architectural form/massing, and public realm without 

undesired architectural vernacular requirements. It will permit eclectic creative projects. 

TEXT CHANGE  Coordination for consistency with City Unified Land Development Regulations (ULDR)
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ADDING VALUE: Central City Mixed-Use District

8

TEXT WHY HOW
ARTISAN LIGHT 
INDUSTRY

 Economic Resiliency  Conditional uses in CC-MUD

LIVE-WORK UNITS  Economic & Housing Resiliency  Permitted uses in CC-MUD

FORM (CC-MUD)
 Regulate building disposition, form, 

massing to achieve pedestrian population. 
 Not require specific architectural 

vernacular and allow eclecticism, creativity.

 CC-MUD revised requirement for building mass, 
heights, setbacks, step-backs, etc.

PARKING 
REQUIREMENTS 
REDUCED

 Quality pedestrian environment & 
redevelopment

 CC-MUD revised requirements to reduce overparking.

SUSTAINABILITY & 
BONUSES

 Environmental sustainability 

 Build in requirements: landscape, open spaces, personal 
mobility infrastructure.

 Third party green building certification, roof solar, and  
green roof bonuses.

HEIGHT BONUSES 
REVISED  Public benefits

 Provide menu of benefits for development bonuses.
 Limit cumulative effect of development bonuses.
 Control bonus where abutting single-family zoning 

district.09.06.2023 CCRAB REGULAR MEETING Page 17 of 28



ADAPTABILITY & CERTAINTY: Central City MUD

9

1. General Retail and Personal Services (<50,000 sq. ft.)

2. Neighborhood Proprietor Commercial (<10,000 sq. ft.)

3. Food and Beverage Establishments

4. Entertainment Uses

5. Professional Offices and Medical Offices

6. Civic Uses

7. Colleges and Universities

8. Places of Assembly

9. Automotive Sales and Services

(WITH NEIGHBORHOOD COMPATIBILITY RESTRICTIONS)

10.Warehousing and Storage (conditional only)

11.Artisanal Light Industry (conditional)

12.Residential Uses

13.Live Work Units

14.Lodging

15.Public Purpose Facilities (parks, etc.)

16.Childcare Facilities

17.Nursing Home Facilities
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LOCATION COMPATIBILITY: Central City MUD

10

PRIMARY STREETS 

are mixed-use and include:

 NE 13th  Street, from NE 3rd Ave to N. Flagler Dr.

 Sunrise Boulevard

 NE 7th Avenue

 NE 4th Avenue

 Andrews Avenue

 NW 7th Avenue (Avenue of the Arts)

 NW 9th Avenue(Powerline Road)

SECONDARY STREETS

developed as mixed use or stand-alone uses

TRANSITIONAL STREETS 
are further restricted, certain use categories permitted:
 Neighborhood Proprietor Commercial
 Professional and Medical Offices
 Residential
 Live/Work Units
 Lodging
 Public Purpose Facilities
 Child Daycare Facilities

Transitional streets include:
 NE/NW 11th St from NE 3rd Ave to NW 9th Ave
 NE 3rd Avenue
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PHASE 2   STAKEHOLDER ENGAGEMENTS

11

PUBLIC PRESENTATION SERIES
1. CENTRAL CITY REDEVELOPMENT ADVISORY BOARD

2. PUBLIC PRESENTATION MEETING
3. PUBLIC PRESENTATION MEETING
4. MIDDLE RIVER TERRACE NEIGHBORHOOD ASS’N
5. SOUTH MIDDLE RIVER CIVIC ASSOCIATION 
6. CENTRAL CITY ALLIANCE

APPROVAL PROCESS
7. CENTRAL CITY REDEVELOPMENT 

ADVISORY BOARD

8. PLANNING & ZONING BOARD

9. CITY COMMISSION 1ST READING

10. CITY COMMISSION 2ND READING and 
ADOPTION
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VI. Central City Budget Discussion    Vanessa Martin 
                          CRA Business  
    Manager  
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City of Fort Lauderdale Central City CRA

Central City CRA Area Fund

Adopted Budgets FY 2018 - FY 2023

Revenue Sources

 Adopted FY 

2018 

 Adopted FY 

2019 

 Adopted FY 

2020 

 Adopted 

FY 2021 

 Adopted FY 

2022 

 Adopted 

FY 2023 

Tax Increment Revenue (TIF)

Miscellaneous 622                       

City of Fort Lauderdale 231,450                321,947               428,648               552,187            678,633                883,213            

Total Revenues 232,072$              321,947$             428,648$             552,187$          678,633$              883,213$          

Expenditures

Services & Materials 189,800             65,000              87,352                 79,310              37,190                  35,500              

Other Operating Expenses 42,272                  54,425                 64,586                 68,490              106,423                115,281            

CRA Incentives

Funds Available for Incentive Projects -                            202,522               276,710               404,387            535,020                732,432            

Total Expenditures 232,072$              321,947$             428,648$             552,187$          678,633$              883,213$          

Surplus/(Deficit) -$                      -$                     -$                    -$                  -$                      -$                  

*Total FY 2023 Incentive estimate as of 8.1.2023 totals: $1,416,431:

 -  FY 2023 Estimate - $732,432 ( Adopted ) + $703,999 ( Budget Amendment to reallocate remaining FY22 funds into FY 23 Budget) -$20,000 ( To CIP)

True up balances occur in November of each new fiscal year to reallocate all unspent/remaining FY funds from the prior year

09.06.2023 CCRAB REGULAR MEETING Page 22 of 28



City of Fort Lauderdale Central City CRA

Central City CRA Area Fund

ACTUALS FY 2018 - FY 2022

Revenue Sources

 Actuals FY 

2018 

 Actuals 

FY 2019 

 Actuals 

FY 2020 

 Actuals 

FY 2021 

 Actuals    

FY 2022 

 Actuals 

FY 2023 

Tax Increment Revenue (TIF)

Miscellaneous 3,559                 3,271               

City of Fort Lauderdale 229,527             319,044           522,189           620,604           871,622              -                     

Total Revenues 233,086$           322,315$         522,189$         620,604$         871,622$            -$                   

Expenditures

Services & Materials 69,694             214,372         36,891             25,332             60,912                -                     

Other Operating Expenses 51,771               51,085             65,850             68,498             85,441                -                     

Transfer out to Incentive Funds -                         202,522           340,000           404,387           535,020              -                     

Transfer out to General Fund 42,905             25,932             52,420                

Total Expenditures 121,465$           467,979$         485,646$         524,149$         733,793              -                     

Surplus/(Deficit) 111,621$           (145,664)$        36,543.00$      96,455.00$      137,829.00$       -$               
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VII. Communication to City Commission  Ray Thrower 

    Chair 
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VIII. Motion to Reschedule Oct 4th Meeting   Ray Thrower 
    Chair 
ALTERNATIVE DATES 

1) Monday, October 9th   

2) Wednesday, October 11th  
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IX. Old/New Business Cija Omengebar  
1) Miscellaneous CRA Planner 

1. Streetlight Installation Project $28,868.39

2. Façade & Landscape Update $150,000

3. NE 4 Avenue Project Flyer

4. November Special Meeting contingent on budget cleanup 

and 2023 end of year balance.

5. Caution Sunshine Law Violation

2) October Agenda Recommended Items
1. Discuss and Prioritize November Topics
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If you would like this publication in an alternate format, please call 954-828-4755 or email strategiccommunications@fortlauderdale.gov.

Notice: Upcoming Improvements
CITY OF FORT LAUDERDALE

NE 4th Ave. between Sunrise Blvd. and NE 13th 
Street Intersection Traffic Improvement 

The City of Fort Lauderdale is improving NE 4th Avenue, between Sunrise Blvd and NE 13th 
Street to enhance traffic safety for our neighbors. 

This project includes: 
• Widen sidewalks
• Landscaping
• Irrigation system
• Decorative pavement treatments
• District sign, and infrastructure

Construction will begin on Tuesday, September 5, 
2023. Work will take place Monday through Friday 
from 8 AM to 5 PM
Construction is expected to be completed by 
Tuesday, September 10, 2024. This schedule is 
subject to change due to inclement weather or 
other unforeseen conflicts.

Impacts: 
Signage will be in place to alert motorists of detours and or road closure when work 
is scheduled. 

For more information or questions:
Mackendy Philippi, Project Manager,  Transportation and Mobility Department 
954-828-3707 or MPhilippi@fortlauderdale.gov
Kristin Thompson, Program Manager, Transportation and Mobility Department
954-828-43721 or kthompson@fortlauderdale.gov
City of Fort Lauderdale 24-Hour Neighbor Service Center
954-828-8000 or lauderserv@fortlauderdale.gov
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X. Adjournment Ray Thrower 
Chair 
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