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Community Redevelopment Agency
NW Progresso Flagler Heights Area Funds

FY 2024
FY 2024 FY 2025 Adopted
FY 2023 Adopted FY 2024 Adopted vs FY 2025 Percent
Actuals Budget Estimate Budget Adopted Difference

Budget
Revenues
Intergovernmental Revenue $ 15,416,988 17,640,058 17,280,660 19,113,654 1,473,596 8.4%
Miscellaneous 1,269,348 - 481,587 - - 0.0%
Transfers and Other Sources 29,087,870 26,462,705 32,462,705 29,101,680 2,638,975 10.0%
Total Revenues 45,774,206 44,102,763 50,224,952 48,215,334 4,112,571 9.3%
Expenditures
Fringe Benefits 1,311 1,352 1,352 772 (580) (42.9%)
Services & Materials 791,348 680,980 834,043 809,100 128,120 18.8%
Other Operating Expenses 6,803,910 19,062,256 41,828,373 20,783,319 1,721,063 9.0%
Non-Operating Expenses (227,302) - - - - 0.0%
Debt Service 111,183 - - - - 0.0%
Capital Outlay - - 50,000 - - 0.0%
Transfer Out to CRA - NPF Redevelopment Area 190,000 - - - - 0.0%
Transfer Out to NPF CRA Incentives Fund 17,399,288 16,884,023 22,884,023 18,508,065 1,624,042 9.6%
Transfer Out to Tax Increment Revenue Bonds 3,361,184 7,474,152 1,474,152 8,114,078 639,926 8.6%
Total Expenditures 28,430,923 44,102,763 67,071,943 48,215,334 4,112,571 9.3%
Surplus/(Deficit) $ 17,343,283 - (16,846,991) - - 0.0%
Changes in Available Net Position
Beginning Net Position (17,343,283) - (16,846,991) (16,846,991) 100.0%
Ending Net Position - (16,846,991) (16,846,991) (16,846,991) 100.0%
Net Change $ 17,343,283 (16,846,991) - - 0.0%
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