
 
 

 
 
 

REGULAR MEETING 
INVEST FORT LAUDERDALE, INC. 

BOARD OF DIRECTORS  
February 10, 2025 

1:00 PM 
Community Redevelopment Agency Office 

      914 Sistrunk Blvd. Suite #200 Fort Lauderdale, Fl. 33311 
 

AGENDA 
 

I. Call to Order and Determination of Quorum   Chair Norris-Weeks 
 

II. Roll Call        CRA-IFF Staff 
 

III. Adoption of Minutes       Chair Norris-Weeks 
- 11.18.2023 Minutes  
- 01.27.2025 Minutes 

 
IV. Invest Fort Lauderdale Inc. Board of Directors to:  Lynn Solomon 

- Approve Amended and Restate Articles   City Attorney 
- Approve Amended and Restated Bylaws 
- Approve Conflict of Interes Policy 
- Approve Gift Acceptance Policy 
- Authorize Lynn Solomon as POA under Form 2848 
- Appoint Clarence Woods to Sign the Application 
 

V. Old/New Business       Chair Norris-Weeks 
       
VI. Adjournment        Chair Norris-Weeks 

 
 
THE NEXT REGULAR INVEST FORT LAUDERDALE BOARD OF DIRECTORS MEETING 
WILL BE HELD, MONDAY March 17, 2025. 

 
PLEASE NOTE: THAT AS MEMBERS OF THE INVEST FORT LAUDERDALE BOARD OF 
DIRECTORS, TWO-WAY COMMUNICATION BETWEEN MEMBERS IS PROHIBITED BY 
SUNSHINE LAW. DO NOT REPLY TO ANY BOARD OR COMMITTEE MEMBER. 
DISCUSSION SHOULD TAKE PLACE AT THE SCHEDULED BOARD MEETING. 

 
PURPOSE: 
THE MISSION OF THE CORPORATION IS TO REDUCE POVERTY, CREATE JOBS, 
PROVIDE FOR A SUSTAINABLE LIVING WAGE, SUPPORT THE DEVELOPMENT OF 
AFFORDABLE HOUSING, SUPPORT SMALL BUSINESS DEVELOPMENT, PROVIDE 
FOR ECONOMIC DEVELOPMENT, AND ENGAGE OR UNDERTAKE OTHER ACTIVITIES 
WHICH FOSTERS A SUSTAINABLE AND VIABLE COMMUNITY. 

 
 
 
 
 




