




























































































Exhibit 7a - Price Review - Comparison of 2019 Prices with Select Other Cemeteries

Auditor comment: Interment
Services Fee structure is
Exhibit 7e. Within it, there's
an Administrative Expenses
section (outlined), suggesting
the separate Administration
Fee is redundant to the
Interment Services Fee.

Auditor Comments on Price Review Exhibits:
This (above) consists of a general price list comparison with competitors within Broward County as selected by Cemeteries Manager, though these may not be the full options for
customers in the entire South Florida region.

This schedule along with Exhibits 7b and 7d were provided by Cemeteries Manager to the Cemeteries Board relevant to the price review process.

Support provided to the Board excludes at a minimum:

- analysis of whether the proposed pricing will be adequate to meet expected costs on expected volume with consideration of unexpected results, i.e., a cost-volume-profit &
sensitivity analysis;

- analysis of interment services fee sufficiency, according to cost component criteria established as best practice by Cemeteries Manager (Exhibit 7e); and

- metrics such as sales cycle length, remaining inventory levels per location, etc. for various considerations, such as price adjustments due to scarcity.

See also Exhibit 7f for Board minutes as to discussion topics during the price review, which was in general deemed unstructured or absent of agreed-upon criteria consequential to
the financial health of Cemeteries and the Perpetual Care Trust.
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Auditor Comments on Price Review Exhibits: 
This (above) consists of a general price list comparison with competitors within Broward County as selected by Cemeteries Manager, though these may not be the full options for customers in the entire South Florida region. 

This schedule along with Exhibits 7b and 7d were provided by Cemeteries Manager to the Cemeteries Board relevant to the price review process.

Support provided to the Board excludes at a minimum:
·  analysis of whether the proposed pricing will be adequate to meet expected costs on expected volume with consideration of unexpected results, i.e., a cost-volume-profit & sensitivity analysis;
·  analysis of interment services fee sufficiency, according to cost component criteria established as best practice by Cemeteries Manager (Exhibit 7e); and
·  metrics such as sales cycle length, remaining inventory levels per location, etc. for various considerations, such as price adjustments due to scarcity. 

See also Exhibit 7f for Board minutes as to discussion topics during the price review, which was in general deemed unstructured or absent of agreed-upon criteria consequential to the financial health of Cemeteries and the Perpetual Care Trust.
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Exhibit 7a - Price Review - Comparison of 2019 Prices with Select Other Cemeteries
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Auditor comment: Interment Services Fee structure is Exhibit 7e. Within it, there's  an Administrative Expenses section (outlined), suggesting the separate Administration Fee is redundant to the Interment Services Fee.
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Exhibit 7b - 2019 General Price List

Reviewed by Cemeteries Board

See Exhibit 7e
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Exhibit 7b - 2019 General Price List

Reviewed by Cemeteries Board
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See Exhibit 7e


Exhibit 7¢ - Price Review - Prior Detailed Price List

This is the list developed by Cemeteries administrative management
relative to the 2019 General Price List (Exhibit 7b), to provide customers
with more precise sales prices when a price range applies.
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Exhibit 7c - Price Review - Prior Detailed Price List
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This is the list developed by Cemeteries administrative management relative to the 2019 General Price List (Exhibit 7b), to provide customers with more precise sales prices when a price range applies.


Note: $4195 exceeds the allowable ceiling for single space burial rights ($4095)
shown in Exhibit 7b, suggesting some customers may have been overcharged.
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Note: $4195 exceeds the allowable ceiling for single space burial rights ($4095) shown in Exhibit 7b, suggesting some customers may have been overcharged.
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Exhibit 7d - Price Review - 2019 General List Prices Comparison to Proposed List

This schedule was
reviewed by

Cemeteries Board
relevant to its new
price list approval

decision
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Exhibit 7d - Price Review - 2019 General List Prices Comparison to Proposed List
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This schedule was reviewed by Cemeteries Board relevant to its new price list approval decision


Exhibit 7e - Component Costs within Services Fee

"Interment Services Fee"

This document was provided by Cemeteries
Manager as a best practice, useful for determining
the Services Fee price; no evidence was presented
that the Fee was priced accordingly.
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Exhibit 7e - Component Costs within Services Fee
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This document was provided by Cemeteries Manager as a best practice, useful for determining the Services Fee price; no evidence was presented that the Fee was priced accordingly.


Exhibit 7f - Price Review -
Cemeteries Board Minutes

Auditor Comment: No decision
structure or collective, objective
criteria were readily discernible from
these discussions.
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Auditor Comment: No decision structure or collective, objective criteria were readily discernible from these discussions.
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Exhibit 7f - Price Review - Cemeteries Board Minutes 























	Cover 2022
	Report #24/25-4
	February 18, 2025


	Memo 2425.7 - Performance Audit of Cemeteries Administration
	Binder1
	Report with Management Responses
	Objective
	Finding 1 – Absence of a comprehensive internal controls system
	Finding 2 – Absence of an adequate recordkeeping system
	Finding 3 – Unfulfilled managerial duties relating to the Perpetual Care Trust fund
	Finding 4 - Unfulfilled managerial duties relating to Pre-Need Trust fund
	Finding 5 – Incomplete and untimely price review practices

	Exhibit 1 - Criteria
	Exhibit 2 - All years ACFR financial results
	Exhibit 3 (v2) - Data FY23 Late Postings - Copy
	Exhibit 4 (v2a) - Perpetual Trust withdrawal Board minutes
	Exhibit 5 (v2) - Trust Withdrawals aided by poor OMB projections
	Exhibit 6 - Preneed Options
	Exhibit 7a - Price Review - Current and Proposed Pricing GPL
	Exhibit 7b - Price Review - Prior General Price List
	GPL 2019

	Exhibit 7c - Price Review - Prior Detailed Price List
	Exhibit 7d - Price Review - Proposed General Price List
	Exhibit 7e - Price Review - Interment Fee Detail
	Exhibit 7f (v2) - Price Review - Board Minutes 
	Exhibit 8 - Org chart
	Management Responses

	Table




