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30 Days 60 Da y s 90 Days 120 Day s 150 Day s 180 Day s 

• • • • • 
Phase 1: Before Day 60 

• HUD reviews Pre- Award 
Submission package and 
alerts grantee to deve lop 
Public Action Plan 

Phase 2: Before Day 120 

• Request access to DRGR 
system from HUD 

• Begin working in the 
Public Actio n Plan template 

• Develop your impact and 
unmet needs assessm ent in 
the template 

• Download the completed 
Pub lic Action Pla n 
template 

• Post Plan on CDBG-DR 
website for 30-day public 
comment 

• Respond to pub lic 
comments 

Finalize Public Action Plan 

• HUD se nds approva l letter to 
grantee to implement Public 
Ac tion Plan o r d oes not 
approve Plan and provid es a 
list o f d e ficiencies to be 
addressed and resu b m itted 
w ithin 4 5 days 

• • 

• HUD signs grant agreement 

• Post final HUD-approved 
Public Action Plan to the 
CDBG- DR website 

• HUD sets up CDBG-DR 
grantee Hne of credit to 
reflect available funds 

Grantee e n ters projec ts, 
a ctivities, a nd proposed 
a ccomplishments in the 
DRGR Action Pla n 

• Grantee p ublishes policies 
a nd proced ures for a ll 
programs 

• Grantees must complete 
their first drawdown within 
180 days 

• Upon review o f the g ra n tee's 
DRGR Action Plan, HUD 
unblocks a ccess to funds 

• HUD issues a n Autho rity to 
Use Grant Funds (AUGF) 
form and c ertific ation to 
grantee 


