Meeting Minutes
City of Fort Lauderdale
Community Services Board
101 NE 3™ Avenue, 11t Floor Conference Room
—= Fort Lauderdale, Florida 33311
CITY OF FORT LAUDERDALE January 13, 2025 - 4:00 P.M.

MEMBERS PRESENT ABSENT
Christi Rice, Chair P 10 2
William J. Dunne, Vice Chair P 8 3
Wismy Cius P 8 0
Latrinsha Greaves (arr. 4:36) P 11 1
Anna Henry P 2 1
Gary Hensley P 4 2
Sharon Hughes P 9 3
Staff Present
Rachel Williams, Housing and Community Development Manager
Jonathan Brown, Administrative Supervisor
Communications to City Commission
None.

. CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE
o Quorum Requirement — As of January 1st, 2025, there are 7 appointed

members to the Board, which means 5 constitutes a quorum
The meeting was called to order at 4:08 p.m.

Roll was called and it was noted a quorum was present. The Pledge of Allegiance was
recited.

Il WELCOME / BOARD AND STAFF INTRODUCTIONS
M. APPROVAL OF MINUTES - December 9, 2024

Motion made by Ms. Hughes, seconded by Mr. Cius, to approve. In a voice vote, the
motion passed unanimously.

V. HOPWA & CDBG CSB BOARD TRAINING SESSION
Chair Rice recalled that at the December 2024 meeting, the Board had requested a

brief refresher course on the Board’s role in City business as well as the processes
that will be used throughout the year to fulfill this role.
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Ms. Williams directed the Board members to their information packets, noting that in
fiscal year (FY) 2025 they will be reviewing applications for Community Development
Block Grant (CDBG) Public Service funds. The Board was established to work as an
extension of the City Commission by reviewing CDBG and Housing Opportunities for
Persons with HIV/AIDS (HOPWA) applications and making funding recommendations
to the Commission. Their recommendations help to determine the use of these federal
grant dollars in serving the community.

The Board must follow specific rules, including processes for attending meetings
telephonically or via Zoom. Remote attendance involves coordination with the City’s
Information Technology (IT) Department to ensure that all procedures follow the
requirements of Florida’s Sunshine Law.

Ms. Williams briefly reviewed the Sunshine Law, recommending that Board members
attend one of the City training sessions to provide them with more thorough information
on this law. She strongly emphasized that Board members may not communicate with
one another individually on any business that has come or may come before the Board.
This means they are prohibited from texting, emailing, or discussing this business
outside of a formal meeting.

Chair Rice advised that if there is business that a Board member feels should be
discussed with other members, they are asked to raise this business during the
meetings themselves. Alternatively, they may communicate these issues to Ms.
Williams or her Staff in advance of a meeting, who can then place it on the Agenda or
otherwise ensure that it is appropriately shared with the Board.

Ms. Williams also noted that City advisory body agendas must be published at least
five days in advance of each meeting. Any additions should be requested with this
deadline in mind.

Ms. Williams continued that the Board is asked to evaluate CDBG and HOPWA
applications and make recommendations to the City Commission. lts role is to serve
as an extension of the procurement process. The Board must follow the ranking and/or
scoring criteria published in City procurement documents. This procurement process
takes place every three years for HOPWA and every year for CDBG.

The entities awarded HOPWA funding in the first year of that funding cycle have the
option for two one-year renewal periods, totaling three years. In the third year, the City
releases a request for proposal (RFP) to which the same agencies as well as new
agencies may apply. Leading up to that procurement process, the Board is invited to
recommend changes or additions to the scoring rubric before it is published. Once the
Board votes on any proposed changes, the document may be published.
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Ms. Williams emphasized that scoring criteria must be measurable and objective so
they can be tied to specific aspects of the applications. They may not be based on
previous experience with a particular entity or any measures outside objective criteria.

Chair Rice recalled that in the past, once applications have been scored, the Board is
then asked to decide how funds will be allocated among successful applicants. Ms.
Williams explained that the top-ranked agency typically receives the largest portion of
funds, awarded based on their ranking. Another option is that not every application
that comes before the Board must be funded, as all grants are based upon funding
availability.

Another criterion is consideration of the City Commission’s top priorities. If a project
that comes before the Board does not demonstrate a community need for the project,
as it does not match one or more of the Commission’s priorities, there is no rule that
requires the agency to be funded.

Ms. Williams strongly emphasized the importance of the Board'’s function, as they help
the City make decisions about funding that will go into the community and affect
residents’ lives. The Commission relies on the Board to provide their best judgment on
what will affect the Fort Lauderdale community in a positive way.

Ms. Williams advised that a needs assessment survey will be provided to the
community prior to the 2025 application cycle. This assessment considers how the
City can build its Consolidated Plan, which is submitted to the U.S. Department of
Housing and Urban Development (HUD) every five years. A consultant agency will
work with the City on this process.

Applications must be evaluated solely on the published rubric, and evaluation
standards must be transparent. This means if an individual submitted a public records
request to clarify how scores were determined, the City would be able to explain this
process using the documentation.

Ms. Hughes asked how the current needs assessment survey differs from those
offered to the community in previous five-year cycles. Ms. Williams stated that survey
questions are designed to capture what is happening in the community at a given point
in time. For example, five years ago, affordable housing may have been a less critical
issue; however, at present, housing affordability is a top priority, based on levels of
homelessness and cost increases, among other factors. The survey is intended to
capture current conditions and needs. Board members are invited to share the survey
with others in the community so as many people as possible can respond to it.

Once survey data is collected and tabulated, the reported needs are ranked in a similar
fashion to application rankings. The public is invited to participate in the survey. After
the survey closes, the City will hold a public meeting in May to share the draft
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Consolidated Plan with the public before it is approved by the City Commission and
submitted to HUD.

Ms. Williams continued that when evaluations are reviewed using the required rubric,
itis very unlikely for agencies’ scores to result in a tie: there are typically clearly-ranked
applicants. The scoring tools used by the Board members are maintained among
public records for five years or until the grant has closed out, based upon HUD policy.

Ms. Williams also briefly addressed the meeting process for the Community Services
Board (CSB), noting that meetings are typically one hour in length. When applications
are presented, ranked, and scored, these meetings may extend significantly beyond
one hour, and sometimes may require a second day of deliberation. She noted that
this is included in the schedule of meetings approved by the Board members.

Meeting materials are sent electronically to the Board members five calendar days in
advance of each meeting. Members may review these agendas and other materials
and make notes which they may wish to address during the meeting. Review prior to
meetings is encouraged.

Ms. Williams noted that key aspects of meeting procedures from Robert’s Rules of
Order are provided in brief for the Board members. These aspects include the moving
and seconding of motions to be voted upon.

V. GOOD OF THE ORDER

Motion made by Ms. Henry, seconded by Chair Rice, to share some insight of some
research that | did in the past few years. In a voice vote, the motion passed
unanimously.

Ms. Henry explained that she had researched how households in which contributors
hold multiple jobs still face financial challenges. While the City and County have
implemented several different programs and services to alleviate these stressors, it
can be very difficult for households to be self-sustaining. Ms. Williams pointed out that
the level of federal funding received by the City is a very small fraction of what would
be required to address all needs within the community.

Ms. Williams continued that the work done by the Board is not necessarily intended to
solve community needs, but to prevent further deterioration. For example, the City
works to keep residents housed in order to prevent increasing the number of
unsheltered individuals and families.

Chair Rice recalled that at the December meeting, the Board had requested an update
on the Food Forest program proposed by City Staff, which the Board had funded at a
previous meeting. Ms. Williams explained that although this program was de-funded
by the City Commission, the Commission had directed Staff to work with the City
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Manager’s Office to identify an alternative source of funding. Follow-up on this item
will be presented at a future meeting.

Ms. Hughes arrived at 4:36 p.m.

Ms. Williams stated that the City’s Northwest Progresso-Flagler Heights Community
Redevelopment Agency (CRA), which is located in Commission District 3, has a
partnership with Broward College, which has a campus in the YMCA building within
the CRA. Broward College is offering free college training to residents in that area.
She encouraged the Board members to spread the word throughout the community so
individuals can take advantage of this program, which will be free of charge to any
individual who can demonstrate residency within the CRA.

VI. PUBLIC COMMENTS
None.
VIil. ITEMS FOR THE NEXT AGENDA

Chair Rice noted that at the next meeting, the Board will review the scoring rubric for
funding applications in greater detail. She also recalled that immediately following
today’s CSB meeting, the City will hold its annual meeting for CDBG funding
applicants. Ms. Williams reviewed this timeline as follows:

e January 31, 2025: pre-application summary forms are sent to agencies interested
in applying for CDBG funding; pre-applications will be reviewed by Staff to
determine whether or not they meet HUD’s national objectives and whether
agencies are eligible to submit full applications

e February 28, 2025: full CDBG applications are due to the City

e March 3, 2025: CDBG application review for compliance

e April 14-15, 2025: scheduled Board application review dates; the second date may
not be necessary

e May 2025: an additional public meeting will be held to review the draft
Consolidated Plan

e June 2025: the draft Consolidated Plan is submitted to the City Commission for
final approval

e August 15, 2025: deadline for submission of the Consolidated Plan to HUD

A copy of this timeline will be sent to each of the Board members.
VIll. COMMUNICATIONS TO CITY COMMISSION
None.

IX. ADJOURNMENT
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There being no further business to come before the Committee at this time, the meeting
was adjourned at 4:46 p.m.

Any written public comments made 48 hours prior to the meeting regarding items
discussed during the proceedings have been attached hereto.

[Minutes prepared by K. McGuire, Prototype, Inc.]
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