MEETING MINUTES
CITY OF FORT LAUDERDALE
FIRE-RESCUE FACILITIES BOND ISSUE
BLUE RIBBON COMMITTEE

CITY OF FORT LAUDERDALE THURSDAY, JANUARY 23, 2025
3:30 P.M.
1/2025 through 12/2025
Cumulative Attendance
Board Member Attendance Present Absent

Frank Snedaker, Chair 1
David Cooper, Vice Chair
Michelle Heiser

John Hooper

John Vratsinas
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Also Attending

Robert Bacic, Deputy Fire Chief

Timekka Horton, Senior Administrative Assistant

Gary Foster, Senior Project Manager, Engineering

Wilfredo Negron, P.E., Senior Project Manager, Engineering
Ivey Kearson, PM IlI, Public Works

Karen Cruitt, Recording Clerk

1. Call to Order
The meeting was called to order at 3:32 p.m.
Roll Call
Roll was called and quorum was present.

2. Approval of Previous Meeting Minutes
December 5, 2024

Motion made by Ms. Heiser, and seconded by Mr. Cooper, to approve the minutes of
the December 5, 2024 meeting as presented. In a voice vote, the motion passed
unanimously.

3. Staff Liaison Report

An update was provided on the back insulation at Fire Station 8, noting its completion
on October 25th. No complaints were reported regarding the insulation since its
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installation. It was further confirmed that there had been sufficient rainfall since
completion to adequately test the insulation.

An explanation was given of the concurrent mitigation process for previously identified
leaks in the same area; there was confidence that this matter had been resolved.

The ongoing warranty coverage for the building and the City facility's responsibility for
coordinating warranty inspections and repairs was also discussed; it was further
confirmed the facilities team is in possession of the warranty information.

There will be ongoing, proactive maintenance to ensure the building remains suitable for
its occupants.

It was suggested by staff that as matters regarding Station 8 had come to a conclusion,
there would be no further discussion in that regard.

4. Old Business
Discussion of Fire Stations

Fire Rescue Station 13 - Project Update

A positive progress report was provided on Fire Rescue Station 13, highlighted as
follows:

e A scheduled meeting has been planned to discuss the project scope with the
selected architectural firm with a subsequent meeting planned to review detailed
plans with the architects

e Receipt of the proposal for the Design Criteria Package (DCP) was confirmed
and the final draft is under review

e All necessary preparations are underway for the next Commission meeting on
February 4th, where project approval is anticipated

e The next steps following approval were outlined, including writing task orders and
obtaining purchase orders to initiate the design phase

e  Optimism was expressed about completing the design within five months of the
executed agreement

It was further acknowledged that there are currently potential opportunities for schedule
reduction in the subsequent construction phase and, in addition, the project's positive
trajectory and the February 4th Commission meeting are key milestones.

Grant Updates

There has been no new information or recent updates regarding grant applications to
the State of Florida.



Fire Rescue Facilities Bond Committee
January 23, 2025
Page 3

A local mitigation strategy and the possibility of securing funding for five fire stations
was mentioned along with confirmation of the submission of applications for state
funding.

Financial Reports and Funding

Financial reports were submitted and inquiries addressed.

A question was raised about funding timelines and the need for additional funds for the
design phase, with a clarification provided regarding the current budget allocation for
the DCP and the availability of further funding, although the exact amount required for
construction completion remains undetermined.

It will be necessary to obtain bid proposals to accurately assess the final construction
costs.

The transition into fiscal year 2025 was also discussed along with the need for further
discussions regarding fiscal year 2026 funding.

Fire Station Design - Interior Layout and Capacity

An inquiry was made about the interior design plans for the fire station, specifically
regarding bunk rooms and capacity. It was noted that the existing 90% design
completion for Fire Station 13 was developed by a previous architectural consultant.

Concerns were also raised about insufficient sleeping accommodations for firefighters,
citing recent incidents of overcrowding and the planned hiring of 30 additional
firefighters to which assurances were made that the current planning stage includes a
meeting with the architects to address these concerns and incorporate necessary
adjustments to the preliminary design.

The impact of delayed station construction on current capacity issues was
acknowledged with an emphasis made of the four-bay design of Fire Station 13 as a
solution to alleviate overcrowding at other stations. There will continue to be long-term
planning challenges and the need to catch up on delayed station projects.

Other station projects were briefly mention, including Station 117 (public-private
partnership) and the future Flagler Village station.

5. Adjournment — Next regular meeting: Thursday, February 27, 2025

There being no further business to come before the Committee at this time, upon
motion duly made and seconded, the meeting was adjourned at 4:00 p.m.
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[Minutes prepared by L. Tayar, Prototype, Inc.]
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