MEETING MINUTES
CITY OF FORT LAUDERDALE
FIRE-RESCUE FACILITIES BOND ISSUE
S BLUE RIBBON COMMITTEE
CITY OF FORT LAUDERDALE THURSDAY, FEBRUARY 27, 2025
3:30 P.M.

1/2025 through 12/2025
Cumulative Attendance

Board Member Attendance Present Absent
Frank Snedaker, Chair
David Cooper, Vice Chair
Michelle Heiser

John Hooper

John Vratsinas
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Also Attending

Robert Bacic, Deputy Fire Chief

Timekka Horton, Senior Administrative Assistant

Gary Foster, Senior Project Manager, Engineering

Wilfredo Negron, P.E., Senior Project Manager, Engineering
Karen Cruitt, Prototype, Recording Clerk

1. Call to Order
The meeting was called to order at 3:33 p.m.
i. Roll Call
Roll was called and quorum was present.

2. Approval of Previous Meeting Minutes
i. January 23, 2025

Motion made by Mr. Cooper, seconded by Mr. Hooper, to approve the minutes of the
January 23, 2025 meeting. In a voice vote, the motion passed unanimously.

3. Staff Liaison Report

Mr. Negron provided a project update, announcing the Commission's approval of the
H2M contract and confirming the design phase kickoff meeting had taken place on
February 10th. The project is currently in the programming phase, with two additional
meetings scheduled to finalize the design criteria package. The next project update will
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be presented the following week, and a conceptual design meeting is slated for March
14th. To expedite the design process, existing information, including 90% complete
design documents, is being shared with H2M. In response to an inquiry about any
significant changes from the previous design documents, Mr. Negron responded that
the current focus is on gathering background information, such as geotechnical reports,
surveys, and equipment lists. The fire rescue team is currently reviewing and updating
the equipment list. Architectural aspects and potential design modifications will be
discussed at the conceptual design meeting on March 14th.

Station 13 will be a four-bay, 12-man station with the project's overall square footage
expected to remain relatively unchanged.

With regard to hurricane and wind loads, and their potential budgetary implications. Mr.
Negron assured the committee that the project would adhere to the latest codes,
including updated requirements for hurricane and tornado wind loads, which were also
considered in the original design. The code update cycle, which occurs every three
years, was discussed along with its potential implications for the project timeline. The
current cycle is 2023, with the next update in 2026. The design should be completed
before the 2026 code revisions take effect.

Concern was raised regarding the nine-month timeframe allocated for bidding for the
design-build contractor. Mr. Negron explained that this timeframe includes the entire
award process, including Commission approval, which can be time-consuming. The
discussion then shifted to the project budget. With $10.4 million remaining, the potential
need for additional funding was discussed. Mr. Negron mentioned preparing a report
with a revised cost estimate, indicating a potential request for an additional $5 million
from the Capital Improvement Plan (CIP). Mr. Negron confirmed the approximate $5
million figure of additional funding required. The higher cost was attributed to the
substantial civil work involved, which is significantly more expensive than that of typical
fire stations. Mr. Negron confirmed that H2M would be providing updated cost estimates
as part of their scope of work.

An update was request on the State Resilient Fund Grant. Mr. Negron reported no
current updates, but confirmed that their designated coordinator is actively following up.
Mr. Negron also explained that the City's grants division manages the grant application
process and all communication with the State. The grants division will notify the project
team upon receiving any updates. The grant will require Commission approval, both
before applying and for formal acceptance.

4. Old Business
i. Discussion of Fire Stations

None
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5. Adjournment — Next regular meeting: Thursday, March 27, 2025

There being no further business to come before the Committee at this time, upon
motion duly made and seconded, the meeting was adjourned at 3:52 p.m.

[Minutes prepared by L. Tayar, Prototype, Inc.]



