MEETING MINUTES
CITY OF FORT LAUDERDALE
FIRE-RESCUE FACILITIES BOND ISSUE
BLUE RIBBON COMMITTEE

CITY OF FDR-T LAUDERDALE THURSDAY, MARCH 27, 2025
3:30 P.M.
1/2025 through 12/2025
Cumulative Attendance
Board Member Attendance Present Absent

Frank Snedaker, Chair
David Cooper, Vice Chair
Michelle Heiser

John Hooper

John Vratsinas
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Also Attending

Robert Bacic, Deputy Fire Chief

Timekka Horton, Senior Administrative Assistant

Gary Foster, Senior Project Manager, Engineering

Wilfredo Negron, P.E., Senior Project Manager, Engineering
Ivey Kearson, Project Manager |l

Jerry Jean-Philippe, IT Dept.

1. Call to Order
The meeting was called to order at 3:33 p.m.
i. Roll Call
Roll was called and quorum was present.

2. Approval of Previous Meeting Minutes
i. February 27, 2025

Motion made by Mr. Vratsinas, seconded by Mr. Cooper, to approve the minutes of the
February 27, 2025 meeting, with a change on page two from “12-month” to “12-man”
station. In a voice vote, the motion passed unanimously.

3. Staff Liaison Report

An update was provided on the progress of Station 13's design. Two meetings had
been conducted in the past month with H2M, who presented three design options, two



Fire Rescue Facilities Bond Committee
March 27, 2025
Page 2

of which incorporated a second floor, while the third proposed a single-story structure.
H2M had assured the team of their ability to accommodate all required square footage
within a single-story design. A preliminary plan view was presented, emphasizing its
preliminary nature and expressing anticipation for the next design iteration, which would
include detailed office layouts and vertical considerations. H2M was reportedly working
diligently to finalize the single-story design, and the team had instructed them to
proceed with this approach. The next meeting with H2M was scheduled for Thursday,
April 3rd. The intended layout of the single-story design was detailed, explaining that
the living space, kitchen, and support areas would be situated in the main area,
accessible from both sides of the apparatus bay. An alternative idea involving two
mezzanines, one on each side of the apparatus bay, to house mechanical, electrical,
and storage areas elevated for flood protection was also mentioned.

Discussion ensued regarding the station's ventilation and door configuration with
concerns raised regarding the absence of rear doors in the preliminary plan, referencing
Station 54's overhead roll-up doors as an example of effective ventilation. It was unsure
if this aspect had been discussed with Chief Bacic and whether the specific ventilation
details, including roll-up doors, had been addressed. Speaker 1 clarified that while
Chief Bacic had agreed with the overall preliminary design, the specific ventilation
details had not been explicitly discussed. It was noted that most stations in the City
have rear doors for ventilation, even without drive-through bays. The preliminary nature
of the current plan was reiterated, adding that rear doors later would be impractical due
to the office space layout in the single-story design. Ventilation concerns were
acknowledged and this issue will be addressed with the architect. Previous
conversations about the importance of cross-ventilation, particularly for cooling down
returning equipment, were recalled. The possibility of a dedicated second-floor space
with external and internal access for enhanced ventilation was mentioned, but its
preliminary nature was emphasized. The benefits of large roll-up doors for ventilation,
drawing parallels to warehouse designs were discussed. Concerns were also expressed
that previous detailed discussions about ventilation seemed to have been overlooked.
A commitment was made to seek clarification and a detailed response from the architect
regarding the ventilation design.

The project schedule was then reviewed, confirming the completion of the initial contract
phase, the issuance of the Notice to Proceed, and the four meetings held with H2M to
discuss preliminary details and equipment specifications. The provision of survey data
and geotechnical reports from Acai to H2M was confirmed, noting that this information
had expedited the design process. The requirement for the station to be elevated three
feet above the base flood elevation of 6.0 feet (Zone AE), resulting in a total elevation of
9.0 feet was discussed; however this requirement applied only to the livable area, not
the parking lot or engine bay. The entire station structure would be built at the same
elevation, while the parking lot might be placed lower to explore cost savings. Ongoing
discussions with DSD regarding permitting requirements were mentioned, with this topic
slated for further discussion in the following month.
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The budget was reviewed, noting the previously reported balance of $9.9 million. It was
noted that $338,000, previously encumbered for Acai’s contract, could be returned to
the project balance due to Acai going out of business. An additional $1.2 million
committed for the DCP process could also be released upon issuing a purchase order
to H2M. With these adjustments, the revised project balance stood at $11.4 million. A
preliminary cost estimate from H2M of $12.6 million was presented, placing the project
approximately $1.2 million over budget. A presentation given to the city commissioners
regarding the project, included a request for a $5.3 million budget increase in the next
fiscal year. This request was anticipated to be closer to $5.4 million, bringing the total
projected budget to approximately $16.8 million. It is expected this amount will suffice
for project completion.

Ventilation concerns were then further discussed including the plan to incorporate roll-
up doors for airflow and large fans, similar to those at Station 8. Continuous open-air
ventilation was deemed undesirable due to potential salt air intrusion, and truck rinsing
solutions were being explored to mitigate salt accumulation. Station 54, with its similar
north-south orientation and roll-up doors, was cited as a point of comparison, noting the
corrosion issues experienced there. The impact of salt air erosion was briefly discussed.
Chief Bacic confirmed that the proposed ventilation approach with roll-up doors and
large fans was acceptable.

The potential cost savings of a single-story design, eliminating elevators and stairs,
were highlighted. The current budget gap of $1.2 million and the planned $5 million
budget increase request were discussed. The preliminary nature of the cost estimate
was acknowledged, with a more accurate figure expected by July upon DCP
completion. The cost estimate breakdown, including a 24% allowance for soft costs,
was explained, noting that this percentage was subject to change.

The existing building is asbestos-free, eliminating the need for removal; however, the
possibility of encountering asbestos during demolition was acknowledged.

The team will meet with H2M on April 3rd to review the updated single-story design,
addressing the ventilation concerns. The October meeting date will be finalized and
communicated to all attendees. Discussions with DSD regarding permitting
requirements will continue. A refined cost estimate will be prepared by July. Grant
applications will be monitored, and follow-up with Broward County will occur.

4. Old Business

The City Clerk had requested, due to the Commission schedule, that the October
meeting be rescheduled.
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Motion made by Chair Snedaker, seconded by Mr. Cooper, to reschedule the October
23, 2025 meeting to October 30, 2025. In a voice vote, the motion passed
unanimously.

5. Adjournment — Next regular meeting: Thursday, April 24, 2025

There being no further business to come before the Committee at this time, upon
motion duly made and seconded, the meeting was adjourned at 4:00 p.m.

[Minutes prepared by L. Tayar, Prototype, Inc.]



