Meeting Minutes
City of Fort Lauderdale
Community Services Board
700 NW 19t Avenue
CITY OF FORT LAUDERDALE Fort Lauderdale, Florida 33311
March 10, 2025 - 4:00 P.M.

MEMBERS PRESENT ABSENT
Christi Rice, Chair P 12 2
William J. Dunne, Vice Chair A 9 4
Wismy Cius P 9 0
Shelly Goren P 1 0
Latrinsha Greaves A 12 2
Gary Hensley P 6 2
Sharon Hughes P 11 3
James Vanden Bosch P 2 0
Staff Present
Rachel Williams, Housing and Community Development Manager
Jonathan Rogers, Administrative Supervisor
Communications to City Commission
None.

. CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE
o Quorum Requirement — As of February 1st, 2025, there are 9 appointed

members to the Board, which means 6 constitutes a quorum

The meeting was called to order at 4:03 p.m. and the Pledge of Allegiance was recited.
Roll was called and it was noted a quorum was present.

Il WELCOME / BOARD AND STAFF INTRODUCTIONS
The Staff members present introduced themselves at this time.
lll. APPROVAL OF MINUTES - February 10, 2025

Motion made by Mr. Hensley, seconded by Mr. Cius, to approve. In a voice vote, the
motion passed unanimously.

Motion made by Mr. Hensley, seconded by Mr. Vanden Bosch, to have [Neighborly
software training] go next. In a voice vote, the motion passed unanimously.
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The following Item was taken out of order on the Agenda.
VII. NEIGHBORLY TRAINING

Chair Rice explained that this year's scoring of Community Development Block Grant
(CDBG) applications will be done entirely online using a software program known as
Neighborly.

James Crabtree, Client Success Manager with Neighborly Software, reviewed the scoring
process using this software for the Board members. It was clarified that the recorded
presentation would be made available for any members who wished to revisit it.

IV. UPDATE FOOD FOREST PROGRAM

Ms. Williams recalled that the City Commission had requested no CDBG funds be
allocated to the proposed Food Forest program in the previous fiscal year, as City Staff
was working with the City Manager’s Office to identify alternative funding sources. As no
other funding was identified, the City Manager’s Office has now requested that the Board
plan to fund the Food Forest program as part of the current CDBG cycle.

Chair Rice recalled that no information aside from a cover letter had been submitted the
previous year. Ms. Williams stated that a presentation on the Food Forest can be
requested for the April 2025 meeting, when other CDBG applicants will make their
presentations to the Board.

V. REVIEW CDBG SCORING RUBRIC (CHART)

Chair Rice noted that the CDBG scoring rubric was reviewed at the February 10, 2025
Board meeting. The members will receive the applications via individual emails. One
Community-Based Development Organization (CBDO) and four Public Services
applications will be transmitted. The scores are requested by no later than April 7, 2025.

VI. REVIEW CDBG / HOPWA QUARTERLY REPORTS

Chair Rice noted that these reports were received via email. She thanked the agencies
for providing the quarterly updates.

VIIL. GOOD OF THE ORDER

Chair Rice briefly reviewed the presentation process for the Board’s April 14, 2025
meeting, explaining that applicant agencies will have up to three minutes to present their
information, followed by a question-and-answer period by the Board of up to seven
minutes. The Board members will not discuss the applications until all presentations are
complete.
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IX. PUBLIC COMMENTS

Ms. Williams advised that despite uncertainties at the federal level, the CDBG process
will proceed as usual unless otherwise directed in writing by the U.S. Department of
Housing and Urban Development (HUD). She acknowledged that there are pending
changes which will affect how business is done in the future, and encouraged agencies
to keep abreast of these changes and review their contracts to determine how any
changes may affect them going forward.

X. ITEMS FOR THE NEXT AGENDA

It was confirmed that the CDBG presentations and discussion would be the only items on
the next Agenda.

XI. COMMUNICATIONS TO CITY COMMISSION
None.
XIl. ADJOURNMENT

There being no further business to come before the Committee at this time, the meeting
was adjourned at 4:27 p.m.

Any written public comments made 48 hours prior to the meeting regarding items
discussed during the proceedings have been attached hereto.

[Minutes prepared by K. McGuire, Prototype, Inc.]
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