
 
   

 
 

 
     

 
   
    

    
     

     
    

    
    
    

    
    

    
    

    
     

     
 

 
 

   
  

 
   

   
 

 
  
  

 
 

 
 

  
   

  
    

 
  

 
 

 
      

 
  

CITY OF FORT LAUDERDALE 

AVIATION ADVISORY BOARD MEETING MINUTES 
FORT LAUDERDALE EXECUTIVE AIRPORT 

RED TAILS CONFERENCE ROOM 
6000 NW 21 AVENUE, FORT LAUDERDALE, FLORIDA 

THURSDAY, MARCH 27, 2025 – 1:30 P.M. 

Cumulative Attendance 
7/2024 - 6/2025 

Board Members Attendance Present Absent 
Mark Volchek, Chair A 3 2 
William Gilbert, Vice Chair P 4 1 
David Ash P 4 1 
David Cooper P 3 0 
Louis Gavin P 1 0 
Kelly Gordon P 4 1 
Dr. Jeff Johnson P 5 0 
Robert Laughlin P 4 1 
Kevin Macelhaney P 4 1 
John Vratsinas P 4 1 
Non-Voting 
Commissioner Marlon Bolton P 5 0 
Jeff Helyer, City of Oakland Park A 3 2 

Airport/City Staff 
Rufus A. James, Airport Director 
Carlton Harrison, Assistant Airport Director 
Chelsea Jones Finley, Airport Program Manager 
Patrick Donnelly, Advanced Specialist II 
Daniel Friedland, Airport Electrician 
Brian St. Pierre, Airport Operations Specialist 
Ceasar Vasquez, Senior Airport Maintenance Technician 
Ronald Aristide, Senior Airport Maintenance Technician 
Linda Blanco, Senior Administrative Assistant 
Katharine Lee, Airport Project Support 

Others 
Stephen Martin, AOPA 
Travis Wertz, JM Family Enterprises 
Andres Cardona, Ardurra 
Manda Metzger, Michael Baker Int’l. 
Brian Russell, Michael Baker Int’l. 
Debbie Puia, The Lofts of Palm Aire 
Kevin Scott, Kimley-Horn and Associates, Inc. 
Don Campion, Banyan Air Service 
Jay Apusma, JNA Healthcare 

CALL TO ORDER 
Vice Chair Gilbert called the meeting to order at 1:31 p.m. 



 
                            

 
 
 

 
   

 
 

  
     

  
 

 
  

   
     

   
  

 
      

      
   

    
 

 
      

 
      

         
  

       
  

 
  

 
   

       
    

     
     

   
       

 
    

     
 

  
 

   
   

    

Fort Lauderdale Executive Airport 
Advisory Board meeting     2 
March 27, 2025 

ROLL CALL 
Roll was called, and a quorum was determined to be present. 

APPROVAL OF MINUTES 
• January 23, 2025 
Motion made by Mr. Johnson, seconded by Mr. Gordon, to approve the minutes of the 
January 23, 2025, meeting as presented.  Motion passed unanimously. 

VOTING ITEMS 
1. FXE Aviation Equipment & Service Facility Expansion Contract Award 
Mr. Harrison shared the presentation and recommended awarding the contract to Vercetti 
Enterprises, LLC, the second lowest responsive, qualified bidder, in the amount of 
$2,308,862 for the Fort Lauderdale Executive Airport Aviation Equipment & Service 
Facility Expansion project. 

Motion made by Mr. Vratsinas, seconded by Mr. Cooper, to award the contract to Vercetti 
Enterprises, LLC, the second lowest responsive, qualified bidder, in the amount of 
$2,308,862 for the Fort Lauderdale Executive Airport Aviation Equipment & Service 
Facility Expansion project. Motion passed 9-0. 

UPDATE ITEMS 
A. Noise Compatibility Program 

Mr. Donnelly reported that in January, there were 586 jet departures from Runway 9, with 
19 noise submissions. In February, there were 987 jet departures from Runway 9, with 
26 noise submissions. In January, Noise Monitor 2 detected one aircraft exceeding the 
80-decibel threshold, which did not generate any noise complaints; however, one aircraft 
exceeded the 80-decibel threshold, which resulted in three noise inquiries. 

B. Development and Construction 

12764 - FXE Runway 9-27 Pavement Rehabilitation
Mr. Harrison reported that Phase 1 of the project began on Monday, February 24, 2025, 
at 10:00 p.m. with a 10-day closure of Runway 9-27 and construction starting at the east 
end of Runway 13-31; Phase 2 was for work on the intersection and Phase 3 was for 
work west of Runway 13-31. Mr. Harrison showed a video of the project, thanked the 
project team and staff, and noted that the project had been completed ahead of schedule. 
Mr. James distributed certificates of appreciation to the Airport project staff. 

Mr. Harrison explained that on April 7, after a 30-day cure period, asphalt grooving and 
the final paint will be applied during nightly closures of Runway 9-27 from 10:00 p.m. to 
6:00 a.m. This will also include another closure of both runways to complete asphalt 
grooving and final paint markings at the intersection for 14 days after April 7. 

Mr. Laughlin wondered if the Federal government would continue to fund the Federal 
Aviation Administration (FAA), considering the current political climate. Mr. James had 
just returned from Washington, DC, where he and others from the Florida Airports Council 



 
                            

 
 
 

      
 

     
    

 
 

  
 

  
  

 
  

   
 

  
      

   
      

   
     

   
      

   
 

 
 

 
     

     
   

 
   

    
  

 
  

 
 
 

     
    

 
 
 
 
 

Fort Lauderdale Executive Airport 
Advisory Board meeting     3 
March 27, 2025 

Board met with FAA representatives and Congress members to request support for 
Florida’s airports. He said the recurring theme was that the government would not alter 
Airport Improvement Program funding. He noted that FXE was financially sound and had 
sufficient reserves to survive for three years should there be a catastrophic or doomsday 
scenario. 

Airport Operations data was included in the Board packet. 

C. Arrearages
Mr. James stated there were no rent or fuel flowage arrearages to report. 

D. Communication to the City Commission 
None  

E. Other Items 
i. 2024 Year in Review 

Mr. Harrison shared a presentation. He stated the Airport’s vision and discussed FXE’s 
economic impact and FDOT’s Airport State ranking, annual operations, fuel flowage, 
accomplishments, special events, and completed projects over the last year. Mr. Harrison 
stated that the FAA approved the Taxiway Intersection Improvement Project and 
presented FXE with the FAA Southern Region 2024 General Aviation Airport Safety 
Award. Mr. Harrison then reviewed upcoming projects and discussed the future of aviation 
regarding jobs. 

ii. Community Events 

Neighbor Support Night 
Ms. Jones Finley stated that the City of Fort Lauderdale and the Council of Fort 
Lauderdale Civic Association hosted the 2025 Neighbor Support Night (NSN) on 
Thursday, February 13. She stated NSN is a family-friendly event held annually to allow 
neighbors to interact with community leaders and learn about City initiatives. 

Flying Classroom 2025 STEMFest 
Ms. Jones Finley informed the Board that on Saturday, March 1, Flying Classroom, in 
collaboration with Broward County Public Schools and Fort Lauderdale Executive Airport, 
hosted the 2025 STEMFest. This annual event offers students an immersive experience 
in STEM (Science, Technology, Engineering, and Math) through the lens of Aviation. In 
celebration of the Airport’s seventh year hosting the event, Flying Classroom introduced 
the Barrington Irving Technical Training School (BITTS) to the community, an initiative 
dedicated to cultivating a skilled workforce that meets the growing needs of the aviation, 
transportation, and manufacturing industries. Ms. Jones Finley said there had been over 
1,000 students this year. She then played a video of the event. 
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March 27, 2025 

Claim Your Future Showcase 
Ms. Jones Finley reported that the Fort Lauderdale Executive Airport (FXE) team had 
participated in the 2025 Claim Your Future Showcase on Wednesday, February 19, at 
the Amerant Bank Arena in Sunrise. Organized by the Greater Fort Lauderdale Alliance 
and Broward County Public Schools, this industry-focused career fair welcomed over 
1,500 ambitious high school juniors eager to explore diverse career opportunities within 
the community. This year, FXE supported the event as a sponsor and exhibitor, 
participating in panel reviews and conducting mock interviews. 

Since the beginning of the year, the staff has interacted with approximately 5,000 
students. She thanked volunteers, tenants, and their team for making these events 
successful. 

Mr. Harrison reported that the Helistop project was in the mobilization phase. 
Mr. Vratsinas requested a monthly status report on ongoing projects. 

Mr. James stated that Banyan now has full-time sustainable aviation fuel. He thanked 
Mr. Campion and his team for enhancing sustainability efforts at the Airport. Mr. James 
stated that FXE would host Fleet Week on April 29. He announced the Air Show would 
be May 3 and 4, and the Blue Angels would be based at FXE. Media Day is scheduled 
for Friday, May 2, and all Board members will be sent an invitation. 

iii. Public Comments 
None 

ADJOURNMENT 
There being no further business to come before the Board at this time, the meeting was 
adjourned at 2:10 p.m. 

NEXT SCHEDULED MEETING DATE: Thursday, April 24, 2025, at 1:30 P.M. 

Any written public comments made 48 hours before the meeting regarding items 
discussed during the proceedings have been attached. 


