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Optimize the NeoGov computer software usage to include an improved application and
interview process that will provide a smoother, more transparent experience for candidates,
resulting in higher candidate satisfaction and engagement as well as reduced time-to-hire

Revamp the recruitment scoring process which will result in standardization of candidate
evaluations and produce higher quality hires

Improve utilization of analytics and reporting functions within the NeoGov computer software to
accurately measure recruitment success and create data-driven improvement opportunities for
future recruitment strategies

Maintain and expand Cybersecurity Training via coordination with the Information and
Technology Services Department and Risk Management

Reach 100% participation in revised compliance training

Launch FTL Teambuilding Academy for employee participation to support departments by
improving collaboration and positively impacting innovation and productivity
Implement the ouch point initiative to support new employees acclimating to City culture and
embracing organizational values

Launch the City TED Talk series - a social platform designed for employees to master delivery of
complex ideas and gain public speaking experience
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155,568

199,305
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155,586

155,586
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Run Date: 6/6/25
Run Time: 11:13:31 AM

FY 2026 Decision Package Summary
Human Resources Department - 543 City Property and Casualty Insurance Fund

Priority Request Type Title of Request
# of

Positions
Year 1 

Net Cost

Year 2 
Net Cost

(Ongoing)

1 Reduction
Transitioning Training Specialist Position for Professional
Services (1.00) (80,002) (83,192)

(1.00) ($80,002) ($83,192)
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Run Date/Time: 6/6/25 11:10:48 AM

FY 2026 Decision Package Form

Human Resources Department
Priority Number: 1

Title of Request: Transitioning Training Specialist Position for Professional Services

Request Type: Reduction

New Position(s) Position(s) Eliminated: Change in Part-Time: Total Change in FTEs: Expected

0.00 (1) 0.00 (1) 12/25

Basis of Justification: Improvement, revenue generating, mandated, cost reduction, workload change.  Please state what will be the
consequence if this request is not funded?

The Human Resources Department is requesting the reduction of one (1) Training Specialist position. The position was primarily programmed to
provide active shooter threat response and other safety training courses (e.g., first aid, cardiopulmonary resuscitation, automated external
defibrillator, and position specific safety training) for all employees. 

After internal City staff conducted a test training program, it was determined that this training is best performed by a specialized outside vendor.
Contracting this service to an outside vendor is projected to achieve cost savings for the City and more effective training outcomes for
employees.

Can this function be better if performed by a third party? Why or why not?
Yes, active shooter threat response training for employees is better performed by a specialized vendor. 

Performance Measures:

Measure Description Current Year
Projection

Next Year Without
Funding Projection

Next Year Target with
Funding Projection

Number of employees trained in active shooter response 0 0 1,675

Strategic Connections:

Focus Area: Fiscal Responsibility

Source of Justification: Press Play Fort Lauderdale 2029, A 5-Year Strategic Plan

Position Requests:

Position Type Job Code Job Description Count Budgeted Salary
and Benefits

Removed Position FP048 Training Specialist (1) ($129,802)

Totals (1) ($129,802)

Funding Requests:

Cost Center Account Activity
Code Account Title Cost Description Budget

Request
Year 2

(Ongoing)

Expenditures

City Insurance 10-1101 Permanent Salaries Training Specialist (88,364) (90,974)

City Insurance 10-1407 Expense Allowances Training Specialist (1,440) (1,440)

City Insurance 20-2210 Pension - FRS Training Specialist (12,384) (12,764)

City Insurance 20-2301 Soc Sec/Medicare Training Specialist (6,870) (7,070)

City Insurance 20-2404 Health Insurance Training Specialist (18,744) (18,744)

City Insurance 30-3199 Other Prof Serv Hire training vendor 50,000 50,000

City Insurance 30-3925 Office Equip < $5000
Reduction of office supplies
allocation ($200 per FTE) (200) (200)

City Insurance 40-4119 Training & Travel Training Specialist (2,000) (2,000)

Total Expenditures (80,002) (83,192)

Net ($80,002) ($83,192)
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Run Date/Time: 6/6/25 11:10:48 AM

FY 2026 Decision Package Form

Human Resources Department
Funding Impacts (Net):

Fund Budget
Request

Year 2
(Ongoing)

City Property And Casualty Insurance (80,002) (83,192)
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Notes  
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