
Device Description Model Replacement Cycle
(Years)

FY 2026 
Replacement Cost

FY 2027 
Replacement Cost

City Hall - Parking Garage AXIS Q6055-E (Q6075-E) 6 3,564$  -$  
Las Olas - Parking Garage AXIS Q6055-E (Q6075-E) 6 3,564 - 
Las Olas - Parking Garage AXIS Q6055-E (Q6075-E) 6 3,564 - 
Las Olas - Parking Garage AXIS Q6055-E (Q6075-E) 6 3,564 - 
Las Olas - Parking Garage AXIS Q6055-E (Q6075-E) 6 3,564 - 
Parks and Recreation Department Remote Sites - South Side School AXIS Q6055-E (Q6075-E) 6 3,564 - 
Oceanside Park and Welcome Center AXIS Q6075-E 6 3,564 - 
Police Department MCV - Streetside PTZ AXIS Q6155-E (Q6315-LE) 6 3,449 - 
Police Department MCV - Curbside PTZ AXIS Q6155-E (Q6315-LE) 6 3,449 - 
Tech Services - Covert Camera 10 AXIS P5635-E 6 2,299 - 
Tech Services - Covert Camera 01 AXIS P5635-E 6 2,299 - 
Tech Services - Covert Camera 04 AXIS P5635-E Mk II (P5655-E) 6 2,299 - 
Tech Services - Covert Camera 13 AXIS P5635-E Mk II (P5655-E) 6 2,299 - 
Tech Services - Covert Camera 17 AXIS P5635-E Mk II (P5655-E) 6 2,299 - 
Tech Services - Covert Camera 05 AXIS P5635-E Mk II (P5655-E) 6 2,299 - 
Tech Services - Covert Camera 08 AXIS P5635-E Mk II (P5655-E) 6 2,299 - 
Tech Services - Covert Camera 09 AXIS P5635-E Mk II (P5655-E) 6 2,299 - 
Tech Services - Covert Camera 12 AXIS P5635-E Mk II (P5655-E) 6 2,299 - 
Las Olas - Parking Garage AXIS Q6000-E Mk II (Q6010-E and Q6100-E) 6 1,839 - 
Las Olas - Parking Garage AXIS Q6000-E Mk II (Q6010-E and Q6100-E) 6 1,839 - 
Parks and Recreation Department Remote Sites - South Side School AXIS Q6000-E Mk II (Q6010-E and Q6100-E) 6 1,839 - 
City Hall - Parking Garage AXIS Q6000-E Mk II (Q6010-E and Q6100-E) 6 1,839 
Parks and Recreation Department Remote Sites - South Side School 2N Helios IP Force 6 1,725 - 
Parks and Recreation Department Remote Sites - South Side School 2N Helios IP Force 6 1,725 - 
Police Department Remote Sites - Internal Affairs 2N IP Force 6 1,725 - 
Police Department Headquarters - Perimeter Cameras 2N IP Force 6 1,725 - 
Police Department Headquarters - Perimeter Cameras 2N IP Force 6 1,725 - 
Las Olas - Parking Garage Perimeter AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Las Olas - Parking Garage Perimeter AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Las Olas - Parking Garage Perimeter AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Oceanside Park and Welcome Center AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Oceanside Park and Welcome Center AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Oceanside Park and Welcome Center AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Oceanside Park and Welcome Center AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Oceanside Park and Welcome Center AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Oceanside Park and Welcome Center AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Oceanside Park and Welcome Center AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Oceanside Park and Welcome Center AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Oceanside Park and Welcome Center AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Oceanside Park and Welcome Center AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Oceanside Park and Welcome Center AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Tech Services - Covert Camera 18 AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Police Department Headquarters - Perimeter Cameras AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Police Department Headquarters  - Evidence Narc Shed AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Police Department Headquarters - Perimeter Cameras AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Police Department Headquarters - Perimeter Cameras AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Police Department Headquarters - Perimeter Cameras AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Police Department Headquarters - Perimeter Cameras AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Parks and Recreation Department Remote Sites - South Side School AXIS P3707-PE (P3727-PLE) 6 1,551 - 
Police Department Remote Sites - Internal Affairs AXIS P3367 (P3267-LV) 6 896 - 
Police Department Remote Sites - Internal Affairs AXIS P3367 (P3267-LV) 6 896 - 
Police Department Headquarters - Perimeter Cameras AXIS P3367 (P3267-LV) 6 896 - 
Public Works Remote Sites - Plant A AXIS P3245-LVE (P3265-LVE) 6 804 - 
Public Works Remote Sites - Plant A AXIS P3245-LVE (P3265-LVE) 6 804 - 
Public Works Remote Sites - Plant A AXIS P3245-LVE (P3265-LVE) 6 804 - 
Development Services Department - 521 Building AXIS P3245-LVE (P3265-LVE) 6 804 - 
Oceanside Park and Welcome Center AXIS P3375-VE (P3265-LVE) 6 804 - 
Oceanside Park and Welcome Center AXIS P3375-VE (P3265-LVE) 6 804 - 
Police Department Remote Sites - Cordoba Substation AXIS P3225-LV (P3265-LV) 6 689 - 
Police Department Remote Sites - Cordoba Substation AXIS P3225-LV (P3265-LV) 6 689 - 
Development Services Department - 521 Building AXIS P3245-LV (P3265-LV) 6 689 - 
Development Services Department - 521 Building AXIS P3245-LV (P3265-LV) 6 689 - 
Development Services Department - 521 Building AXIS P3245-LV (P3265-LV) 6 689 - 
Public Works Remote Sites - Plant A AXIS P3245-LV (P3265-LV) 6 689 - 
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Fire - Station No. 08 AXIS P3245-V (P3265-V) 6 608                                   -                                    
Police Department Headquarters - Perimeter Cameras AXIS P3384-V (P3265-v) 6 608                                   -                                    
Fire - Station No. 08 AXIS M1065-L 6 321                                   -                                    
Fire - Station No. 54 AXIS M1065-L 6 321                                   -                                    
Police Department MCV - Streetside Top PTZ and Thermal Oculus Silent Sentinel HD-MotionControl 6 -                                    4,145                                
Police Department MCV - Curbside Top PTZ and IR AXIS Q6215-LE 6 -                                    4,145                                
Oceanside Park and Welcome Center AXIS Q6055-E (Q6075-E) 6 -                                    3,671                                
Fire - Station No. 08 AXIS Q6075-E 6 -                                    3,671                                
Las Olas - Parking Garage Perimeter AXIS Q6075-E 6 -                                    3,671                                
Las Olas - Parking Garage Perimeter AXIS Q6075-E 6 -                                    3,671                                
Tech Services - Beach 241 AXIS Q6075-E PTZ 6 -                                    3,671                                
Fire - Station No. 54 AXIS Q6155-E (Q6315-LE) 6 -                                    3,552                                
Tech Services - Covert Camera 14 AXIS V5914 (V5925) 6 -                                    2,368                                
Parks and Recreation Department Remote Sites - South Side School AXIS P5415-E 6 -                                    2,368                                
Parks and Recreation Department Remote Sites - South Side School AXIS P5415-E 6 -                                    2,368                                
Parks and Recreation Department Remote Sites - South Side School AXIS P5415-E 6 -                                    2,368                                
Parks and Recreation Department Remote Sites - South Side School AXIS P5415-E 6 -                                    2,368                                
Tech Services - Beach 241 AXIS P5415-E 6 -                                    2,368                                
Tech Services - Beach 241 AXIS P5415-E 6 -                                    2,368                                
Tech Services - Covert Camera 03 AXIS P5655-E 6 -                                    2,368                                
Tech Services - Covert Camera 07 AXIS P5655-E 6 -                                    2,368                                
Tech Services - Covert Camera 11 AXIS P5655-E 6 -                                    2,368                                
Tech Services - Covert Camera 16 AXIS P5655-E 6 -                                    2,368                                
Tech Services - Covert Camera 02 AXIS P5655-E 6 -                                    2,368                                
Tech Services - Covert Camera 06 AXIS P5655-E 6 -                                    2,368                                
Fire - Station No. 54 AXIS Q6000-E Mk II (Q6010-E and Q6100-E) 6 -                                    1,894                                
Las Olas - Parking Garage Perimeter AXIS Q6000-E Mk II (Q6010-E and Q6100-E) 6 -                                    1,894                                
Las Olas - Parking Garage Perimeter AXIS Q6000-E Mk II (Q6010-E and Q6100-E) 6 -                                    1,894                                
Oceanside Park and Welcome Center AXIS Q6000-E Mk II (Q6010-E and Q6100-E) 6 -                                    1,894                                
Oceanside Park and Welcome Center AXIS Q6000-E Mk II (Q6010-E and Q6100-E) 6 -                                    1,894                                
Oceanside Park and Welcome Center AXIS Q6000-E Mk II (Q6010-E and Q6100-E) 6 -                                    1,894                                
Oceanside Park and Welcome Center AXIS Q6000-E Mk II (Q6010-E and Q6100-E) 6 -                                    1,894                                
Oceanside Park and Welcome Center AXIS Q6000-E Mk II (Q6010-E and Q6100-E) 6 -                                    1,894                                
Oceanside Park and Welcome Center AXIS Q6000-E Mk II (Q6010-E and Q6100-E) 6 -                                    1,894                                
Oceanside Park and Welcome Center AXIS Q6000-E Mk II (Q6010-E and Q6100-E) 6 -                                    1,894                                
Oceanside Park and Welcome Center AXIS Q6000-E Mk II (Q6010-E and Q6100-E) 6 -                                    1,894                                
Oceanside Park and Welcome Center AXIS Q6000-E Mk II (Q6010-E and Q6100-E) 6 -                                    1,894                                
Tech Services - Beach 241 AXIS Q6000-E Mk II (Q6010-E and Q6100-E) 6 -                                    1,894                                
Development Services Department - 521 Building AXIS P3719-PLE 6 -                                    1,894                                
Development Services Department - 521 Building AXIS P3719-PLE 6 -                                    1,894                                
Fire - Station No. 08 AXIS Q6010-E 6 -                                    1,894                                
City Hall - Building Security AXIS Q1647 6 -                                    1,657                                
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
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Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   
Fort Lauderdale Executive Airport - Gates AXIS P1455-LE 6 -                                    710                                   

Total Security Camera Inventory Plan 116,147$                   112,095$                   

Number of Replacements Per Year 68 65
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Motorola XTS5000 Development Services 5 2,875$                          -$                              -$                              -$                              
Motorola XTS5000 Development Services 5 2,875                            -                                -                                -                                
Motorola XTS5000 Development Services 5 2,875                            -                                -                                -                                
Motorola XTS5000 Development Services 5 2,875                            -                                -                                -                                
Motorola XTS5000 Development Services 5 2,875                            -                                -                                -                                
Motorola XTS5000 Development Services 5 2,875                            -                                -                                -                                
Motorola XTS5000 Development Services 5 2,875                            -                                -                                -                                
Motorola XTS5000 Development Services 5 2,875                            -                                -                                -                                
Motorola XTS5000 Development Services 5 2,875                            -                                -                                -                                
Motorola XTS1500 Model I Human Resources 5 2,875                            -                                -                                -                                
Motorola XTS1500 Model I Human Resources 5 2,875                            -                                -                                -                                
Motorola XTS1500 Model I Human Resources 5 2,875                            -                                -                                -                                
Motorola XTS5000 Information Technology Services 5 2,875                            -                                -                                -                                
Motorola XTS5000 Parks and Recreation 5 2,875                            -                                -                                -                                
Motorola XTS5000 Parks and Recreation 5 2,875                            -                                -                                -                                
Motorola XTS5000 Parks and Recreation 5 2,875                            -                                -                                -                                
Motorola XTS5000 Parks and Recreation 5 2,875                            -                                -                                -                                
Motorola XTS5000 Parks and Recreation 5 2,875                            -                                -                                -                                
Motorola XTS5000 Parks and Recreation 5 2,875                            -                                -                                -                                
Motorola XTS5000 Parks and Recreation 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Police 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
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Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS5000 Public Works 5 2,875                            -                                -                                -                                
Motorola XTS25000 Transportation and Mobility 5 2,875                            -                                -                                -                                
Motorola XTS25000 Transportation and Mobility 5 2,875                            -                                -                                -                                
Motorola XTS25000 Transportation and Mobility 5 2,875                            -                                -                                -                                
Motorola XTS25000 Transportation and Mobility 5 2,875                            -                                -                                -                                
Motorola XTS25000 Transportation and Mobility 5 2,875                            -                                -                                -                                
Motorola XTS25000 Transportation and Mobility 5 2,875                            -                                -                                -                                
Motorola XTS25000 Transportation and Mobility 5 2,875                            -                                -                                -                                
Motorola XTS25000 Transportation and Mobility 5 2,875                            -                                -                                -                                
Motorola XTS25000 Transportation and Mobility 5 2,875                            -                                -                                -                                
Motorola XTS25000 Transportation and Mobility 5 2,875                            -                                -                                -                                
Motorola XTS25000 Transportation and Mobility 5 2,875                            -                                -                                -                                
Motorola XTS25000 Transportation and Mobility 5 2,875                            -                                -                                -                                
Motorola XTS25000 Transportation and Mobility 5 2,875                            -                                -                                -                                
Motorola XTS2500 Model III Transportation and Mobility 5 2,875                            -                                -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Development Services 5 -                                2,961                            -                                -                                
Motorola XTS5000 Development Services 5 -                                2,961                            -                                -                                
Motorola XTS5000 Development Services 5 -                                2,961                            -                                -                                
Motorola XTS5000 Development Services 5 -                                2,961                            -                                -                                
Motorola XTS5000 Development Services 5 -                                2,961                            -                                -                                
Motorola XTS5000 Development Services 5 -                                2,961                            -                                -                                
Motorola XTS5000 Development Services 5 -                                2,961                            -                                -                                
Motorola XTS5000 Development Services 5 -                                2,961                            -                                -                                
Motorola XTS5000 Development Services 5 -                                2,961                            -                                -                                
Motorola XTS5000 Fire Rescue 5 -                                2,961                            -                                -                                
Motorola XTS2500 Model III Fire Rescue 5 -                                2,961                            -                                -                                
Motorola XTS2500 Model III Fire Rescue 5 -                                2,961                            -                                -                                
Motorola XTS2500 Model III Fire Rescue 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
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Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Parks and Recreation 5 -                                2,961                            -                                -                                
Motorola XTS5000 Police 5 -                                2,961                            -                                -                                
Motorola XTS5000 Police 5 -                                2,961                            -                                -                                
Motorola XTS5000 Police 5 -                                2,961                            -                                -                                
Motorola XTS5000 Police 5 -                                2,961                            -                                -                                
Motorola XTS5000 Police 5 -                                2,961                            -                                -                                
Motorola XTS5000 Police 5 -                                2,961                            -                                -                                
Motorola XTS5000 Police 5 -                                2,961                            -                                -                                
Motorola XTS5000 Police 5 -                                2,961                            -                                -                                
Motorola XTS5000 Police 5 -                                2,961                            -                                -                                
Motorola XTS5000 Police 5 -                                2,961                            -                                -                                
Motorola XTS5000 Police 5 -                                2,961                            -                                -                                
Motorola XTS5000 Police 5 -                                2,961                            -                                -                                
Motorola XTS5000 Police 5 -                                2,961                            -                                -                                
Motorola XTS5000 Police 5 -                                2,961                            -                                -                                
Motorola XTS5000 Police 5 -                                2,961                            -                                -                                
Motorola XTS5000 Police 5 -                                2,961                            -                                -                                
Motorola XTS5000 Police 5 -                                2,961                            -                                -                                
Motorola XTS5000 Police 5 -                                2,961                            -                                -                                
Motorola XTS5000 Police 5 -                                2,961                            -                                -                                
Motorola XTS5000 Police 5 -                                2,961                            -                                -                                
Motorola XTS5000 Public Works 5 -                                2,961                            -                                -                                
Motorola XTS5000 Public Works 5 -                                2,961                            -                                -                                
Motorola XTS5000 Transportation and Mobility 5 -                                2,961                            -                                -                                
Motorola XTS2500 Transportation and Mobility 5 -                                2,961                            -                                -                                
Motorola XTS5000 Development Services 5 -                                -                                3,050                            -                                
Motorola XTS5000 Development Services 5 -                                -                                3,050                            -                                
Motorola XTS5000 Development Services 5 -                                -                                3,050                            -                                
Motorola XTS5000 Development Services 5 -                                -                                3,050                            -                                
Motorola XTS5000 Development Services 5 -                                -                                3,050                            -                                
Motorola XTS5000 Development Services 5 -                                -                                3,050                            -                                
Motorola XTS5000 Development Services 5 -                                -                                3,050                            -                                
Motorola XTS5000 Development Services 5 -                                -                                3,050                            -                                
Motorola XTS5000 Development Services 5 -                                -                                3,050                            -                                
Motorola XTS5000 Development Services 5 -                                -                                3,050                            -                                
Motorola XTS5000 Development Services 5 -                                -                                3,050                            -                                
Motorola XTS5000 Fire Rescue 5 -                                -                                3,050                            -                                
Motorola XTS5000 Information Technology Services 5 -                                -                                3,050                            -                                
Motorola XTS5000 Information Technology Services 5 -                                -                                3,050                            -                                
Motorola XTS5000 Information Technology Services 5 -                                -                                3,050                            -                                
Motorola XTS5000 Information Technology Services 5 -                                -                                3,050                            -                                
Motorola XTS5000 Parks and Recreation 5 -                                -                                3,050                            -                                
Motorola XTS5000 Parks and Recreation 5 -                                3,050                            
Motorola XTS5000 Parks and Recreation 5 -                                -                                3,050                            -                                
Motorola XTS5000 Parks and Recreation 5 -                                -                                3,050                            -                                
Motorola XTS5000 Parks and Recreation 5 -                                -                                3,050                            -                                
Motorola XTS5000 Parks and Recreation 5 -                                -                                3,050                            -                                
Motorola XTS5000 Parks and Recreation 5 -                                -                                3,050                            -                                
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Make and Model Department Life Cycle 
(Yrs)

FY 2026 
Replacement Cost

FY 2027 
Replacement Cost

FY 2028 
Replacement Cost

FY 2029 
Replacement Cost

Local Government Radio Replacement Plan

Information Technology Services

Motorola XTS5000 Parks and Recreation 5 -                                -                                3,050                            -                                
Motorola XTS5000 Parks and Recreation 5 -                                -                                3,050                            -                                
Motorola XTS5000 Parks and Recreation 5 -                                -                                3,050                            -                                
Motorola XTS5000 Parks and Recreation 5 -                                -                                3,050                            -                                
Motorola XTS5000 Parks and Recreation 5 -                                -                                3,050                            -                                
Motorola XTS5000 Parks and Recreation 5 -                                -                                3,050                            -                                
Motorola XTS5000 Parks and Recreation 5 -                                -                                3,050                            -                                
Motorola XTS5000 Parks and Recreation 5 -                                -                                3,050                            -                                
Motorola XTS5000 Parks and Recreation 5 -                                -                                3,050                            -                                
Motorola XTS1500 Model I Police 5 -                                -                                3,050                            -                                
Motorola XTS1500 Model I Police 5 -                                -                                3,050                            -                                
Motorola XTS1500 Model I Police 5 -                                -                                3,050                            -                                
Motorola XTS1500 Model I Police 5 -                                -                                3,050                            -                                
Motorola XTS1500 Model I Police 5 -                                -                                3,050                            -                                
Motorola XTS1500 Model I Police 5 -                                -                                3,050                            -                                
Motorola XTS1500 Model I Police 5 -                                -                                3,050                            -                                
Motorola XTS1500 Model I Police 5 -                                -                                3,050                            -                                
Motorola XTS5000 Police 5 -                                -                                3,050                            -                                
Motorola XTS5000 Police 5 -                                -                                3,050                            -                                
Motorola XTS5000 Police 5 -                                -                                3,050                            -                                
Motorola XTS5000 Police 5 -                                -                                3,050                            -                                
Motorola XTS5000 Police 5 -                                -                                3,050                            -                                
Motorola XTS5000 Police 5 -                                -                                3,050                            -                                
Motorola XTS5000 Police 5 -                                -                                3,050                            -                                
Motorola XTS5000 Police 5 -                                -                                3,050                            -                                
Motorola XTS5000 Model III Police 5 -                                -                                3,050                            -                                
Motorola XTS5000 Police 5 -                                -                                3,050                            -                                
Motorola XTS5000 Police 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Public Works 5 -                                -                                3,050                            -                                
Motorola XTS5000 Parks and Recreation 5 -                                -                                -                                 
Motorola XTS5000 Development Services 5 -                                -                                -                                3,142                            
Motorola XTS2500 Fire Rescue 5 -                                -                                -                                3,142                            
Motorola XTS2500 Fire Rescue 5 -                                -                                -                                3,142                            
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Make and Model Department Life Cycle 
(Yrs)

FY 2026 
Replacement Cost

FY 2027 
Replacement Cost

FY 2028 
Replacement Cost

FY 2029 
Replacement Cost

Local Government Radio Replacement Plan

Information Technology Services

Motorola XTS2500 Fire Rescue 5 -                                -                                -                                3,142                            
Motorola XTS2500 Fire Rescue 5 -                                -                                -                                3,142                            
Motorola XTS5000 Fire Rescue 5 -                                -                                -                                3,142                            
Motorola XTS5000 Police 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS5000 Public Works 5 -                                -                                -                                3,142                            
Motorola XTS25000 Transportation and Mobility 5 -                                -                                -                                3,142                            
Motorola XTS25000 Transportation and Mobility 5 -                                -                                -                                3,142                            
Motorola XTS25000 Transportation and Mobility 5 -                                -                                -                                3,142                            
Motorola XTS25000 Transportation and Mobility 5 -                                -                                -                                3,142                            
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Make and Model Department Life Cycle 
(Yrs)

FY 2026 
Replacement Cost

FY 2027 
Replacement Cost

FY 2028 
Replacement Cost

FY 2029 
Replacement Cost

Local Government Radio Replacement Plan

Information Technology Services

Motorola XTS25000 Transportation and Mobility 5 -                                -                                -                                3,142                            
Motorola XTS25000 Transportation and Mobility 5 -                                -                                -                                3,142                            
Motorola XTS5000 Transportation and Mobility 5 -                                -                                -                                3,142                            
Motorola XTS5000 Transportation and Mobility 5 -                                -                                -                                3,142                            
Motorola XTS5000 Transportation and Mobility 5 -                                -                                -                                3,142                            
Motorola XTS5000 Transportation and Mobility 5 -                                -                                -                                3,142                            
Motorola XTS5000 Transportation and Mobility 5 -                                -                                -                                3,142                            
Motorola XTS5000 Transportation and Mobility 5 -                                -                                -                                3,142                            
Motorola XTS5000 Transportation and Mobility 5 -                                -                                -                                3,142                            
Motorola XTS5000 Transportation and Mobility 5 -                                -                                -                                3,142                            
Motorola XTS5000 Transportation and Mobility 5 -                                -                                -                                3,142                            
Motorola XTS5000 Transportation and Mobility 5 -                                -                                -                                3,142                            
Motorola XTS5000 Transportation and Mobility 5 -                                -                                -                                3,142                            
Motorola XTS5000 Transportation and Mobility 5 -                                -                                -                                3,142                            
Motorola XTS5000 Transportation and Mobility 5 -                                -                                -                                3,142                            
Motorola XTS5000 Police 5 -                                -                                -                                3,142                            

Total Local Government Radio Replacement Plan 230,000$                236,880$                244,000$                251,360$                
Number of Replacements Per Year 80 80 80 80
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Device 
Description Model 

Replacement 
Cycle

(Years)

FY 2026 
Replacement 

Cost

FY 2027 
Replacement 

Cost

FY 2028 
Replacement 

Cost

FY 2029 
Replacement 

Cost

FY 2030 
Replacement 

Cost
Thermal Printer Brother PJ863 7 561$                        -$                         -$                         -$                         -$                         
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 561                          -                           -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           

Information Technology Services

Vehicle Printer Replacement Plan 
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Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           578                          -                           -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
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Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           595                          -                           -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
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Device 
Description Model 

Replacement 
Cycle

(Years)

FY 2026 
Replacement 

Cost

FY 2027 
Replacement 

Cost

FY 2028 
Replacement 

Cost

FY 2029 
Replacement 

Cost

FY 2030 
Replacement 

Cost

Information Technology Services

Vehicle Printer Replacement Plan 

Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           613                          -                           
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
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FY 2026 
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Information Technology Services

Vehicle Printer Replacement Plan 

Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          
Thermal Printer Brother PJ863 7 -                           -                           -                           -                           631                          

Total Vehicle Printer Replacement Plan 28,621$              29,478$              30,345$              31,263$              32,812$              
Number of Replacements Per Year 51 51 51 51 51
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Unit iPad Charger

FY 2026 
Replacement 

Cost

FY 2027 
Replacement 

Cost

FY 2028 
Replacement 

Cost

FY 2029 
Replacement 

Cost
Column1 Column4 Column5AC2 Assigned X - 1,333$                   -$                       -$                       1,333$                   

BC2 Assigned X - 1,333                     -                         -                         1,333                     
BC13 Assigned X - 1,333                     -                         -                         1,333                     
BC35 Assigned X - 1,333                     -                         -                         1,333                     
BC46 Assigned X - 1,333                     -                         -                         1,333                     
Ocean Rescue 2 X - 1,333                     -                         -                         1,333                     
Ocean Rescue 13 X - 1,333                     -                         -                         1,333                     
Ocean Rescue 49 X - 1,333                     -                         -                         1,333                     
Ocean Rescue 249 X - 1,333                     -                         -                         1,333                     
Ocean Rescue 54 X - 1,333                     -                         -                         1,333                     
Special Events 1 X - 1,333                     -                         -                         1,333                     
Special Events 2 X - 1,333                     -                         -                         1,333                     
Special Events 3 X - 1,333                     -                         -                         1,333                     
Special Events 4 X - 1,333                     -                         -                         1,333                     
Special Events 5 X - 1,333                     -                         -                         1,333                     
B46 - Rescue Spare X X -                         994                        -                         -                         
B2 - Rescue Spare X X -                         994                        -                         -                         
B13 - Rescue Spare X X -                         994                        -                         -                         
Rescue 13 X X -                         994                        -                         -                         
Rescue 16 X X -                         994                        -                         -                         
Rescue 2 X X -                         994                        -                         -                         
Rescue 202 X X -                         994                        -                         -                         
Rescue 246 X X -                         994                        -                         -                         
Rescue 247 X X -                         994                        -                         -                         
Rescue 29 X X -                         994                        -                         -                         
Rescue 3 X X -                         994                        -                         -                         
Rescue 302 X X -                         994                        -                         -                         
Rescue 35 X X -                         994                        -                         -                         
Rescue 46 X X -                         994                        -                         -                         
Rescue 47 X X -                         994                        -                         -                         
Rescue 49 X X -                         994                        -                         -                         
Rescue 53 X X -                         994                        -                         -                         
Rescue 88/216 X X -                         994                        -                         -                         
Rescue 54 X X -                         994                        -                         -                         
Rescue 8 X X -                         994                        -                         -                         
Reserve-Rescue - X -                         25                          -                         -                         
Reserve-Rescue - X -                         25                          -                         -                         
Reserve-Rescue - X -                         25                          -                         -                         
Reserve-Rescue - X -                         25                          -                         -                         
Spare/Extra - X -                         25                          -                         -                         
E35 X X -                         -                         989                        -                         
E3 X X -                         -                         989                        -                         
E47 X X -                         -                         989                        -                         
SQ53 X X -                         -                         989                        -                         
E46 X X -                         -                         989                        -                         
SQ29 X X -                         -                         989                        -                         
E49 X X -                         -                         989                        -                         
E2 X X -                         -                         989                        -                         
E13 X X -                         -                         989                        -                         

 iPad/Charger/Case Replacement Plan 

Information Technology Services
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Unit iPad Charger

FY 2026 
Replacement 

Cost

FY 2027 
Replacement 

Cost

FY 2028 
Replacement 

Cost

FY 2029 
Replacement 

Cost

 iPad/Charger/Case Replacement Plan 

Information Technology Services

E8 X X - - 989 - 
E54 X X - - 989 - 
E16 X X - - 989 - 
L2 X X - - 989 - 
L49 X X - - 989 - 
L35 X X - - 989 - 
HM88 X X - - 989 - 
T53 X X - - 989 - 
SU29 X X - - 989 - 
Fireboat 49 X X - - 989 - 
Fire Logistics Driver X - - - 989 - 
Reserve-Engine - X - - 25 - 
Reserve-Engine - X - - 25 - 
Reserve-Engine - X - - 25 - 
Reserve-Engine - X - - 25 - 
Reserve-Engine - X - - 25 - 
Training Engine - X - - 25 - 
Reserve-Ladder - X - - 25 - 
Reserve-Ladder - X - - 25 - 
Spare/Extra - X - - 25 - 
Total iPad/Charger/Case Replacements 20,000$             20,000$             20,000$             20,000$             
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