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Alignment of Funding to the City Commission’s Priorities

As a part of a commitment to an open and transparent government, the City Commission participated
in its annual prioritization workshop in January 2025 to identify its priorities for the upcoming year.
Through a facilitated session, which included neighbor feedback from the Neighbor Survey and an
analysis of challenges and opportunities, the FY 2026 Commission Priorities were developed.

The budget makes significant investments into each of the City Commission’s identified priorities to
improve the quality of life for neighbors today, and prepare the City for tomorrow’s challenges. The
City strategically identified how to best align resources toward these priorities, while maintaining the
current millage rate. The table below demonstrates how funding in the FY 2026 Preliminary Budget
will advance the City Commission’s priorities.

PRIORITY FUNDED ITEMS (* Newly funded initiatives)

Public Safety * The Community Investment Plan (CIP) includes $7.1 million for two (2)
new full-service emergency medical service (EMS) substations — the Heron
Garage Substation will serve the Las Olas corridor, and the Downtown
Substation #88 will serve the South Federal Highway corridor.

*The CIP includes $3.7 million to enhance the existing $12.8 million in
unspent project balance for Fire Station 13. This station is the final project
for the Fire Rescue Construction Bond.

* The Police Department budget includes approximately $427,000 for the
operation and maintenance of the new state-of-the art 191,000-square-
foot police headquarters.

*The Police Department budget includes an additional $1.9 million for
overtime expenses related to special event security — the majority of which
represents the City’s comprehensive approach to the management of
Spring Break.

* An additional Forensic Specialist is funded in the Police Department in the
amount of approximately $162,000 to enhance DNA review and processing
capabilities.

The Police Department budget continues to fund the staffing of the Real
Time Crime Center in the amount of approximately $461,000.

*The Police Department budget includes $128,000 to expand training
opportunities that enhance crisis intervention tactics and promote
community engagement.

A police focused public safety survey is funded in the amount of
approximately $48,000 to better understand the perception and
satisfaction with the City's police and public safety efforts.

The Police Department budget includes approximately $484,000 for the
continuation of the ShotSpotter Program.
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PRIORITY FUNDED ITEMS (* Newly funded initiatives)

Public Safety, * The Police Department budget includes $220,000 for equipment such as
continued tower surveillance camera trailers and message boards with integrated
License Plate Readers to enhance neighborhood security.

*The Police Department budget includes approximately $1.6 million for
closed-circuit television (CCTV) cameras and vehicle stop barriers to
improve public safety and crime prevention for special events.

The Police Department budget includes approximately $952,000 for the
replacement of police equipment such as ballistic vests, high-resolution
cameras, boat engines, and license plate readers.

* The Fire Rescue Department budget includes $87,000 for handheld sonar
devices and fire investigation cameras, among other technical rescue
equipment, to enhance operational efficiency and emergency response
capabilities.

* The Fire Rescue Department budget includes $39,000 for the purchase of
wetsuits and powered air-purifying respirators to improve operational
safety and effectiveness.

The Fire Rescue Department budget includes approximately $1.3 million for
the replacement of equipment and gear such as power-load systems and
bunker gear.

The Fleet Services budget includes $9.4 million for the replacement of 136
public safety vehicles, per the vehicle replacement schedule, including two
(2) Fire Rescue ambulances.

The CIP includes approximately $210,000 for the replacement of two (2)
lifeguard towers which will feature artistic murals.

Homelessness The Neighbor Support Division budget includes $330,000 for a Shelter Bed
Response Access Program, which provides temporary shelter for neighbors
experiencing homelessness for a period of up to 60 days.

* Funding in the amount of $250,000 is included for the continuation of a
mental health and substance abuse treatment program with two (2)
condition specific housing service providers.

The Neighbor Support Division budget includes approximately $315,000 to
continue the Housing Navigation Program in partnership with the Taskforce
Fore Ending Homelessness.

* Funding in the amount of $200,000 is included to pilot a new Safe Parking
Program which will provide individuals living in their vehicles with a safe
place to park and sleep overnight as well as resources, case management,
and pathways to stable housing.

Funding in the amount of approximately $276,000 is included in the
Neighbor Support Division for two (2) positions to support homeless-
related initiatives.
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PRIORITY FUNDED ITEMS (* Newly funded initiatives)

Homelessness *The Neighbor Support Division budget includes $116,000 for the new
Response, long-term lease of the Community Court Program site, which
continued accommodates approximately 100 participants weekly.

The Neighbor Support Division budget includes approximately $214,000 for
the continuation of the Community Court Program, which includes one (1)
position, to help individuals receive services tailored to their needs and link
participants to restitution projects and onsite social services and treatment
providers.

The Police Department continues its efforts toward homeless supportin the
amount of approximately $1.2 million through the General Fund for the
Homeless Outreach Unit and Reunification Travel Voucher Program.

The Fire Rescue Department Budget includes approximately $324,000 to
continue the Mobile Integrated Health Program — Homeless Action Team
which connects high utilizers (911 callers with three or more logged calls
annually) to public and private resources.

Entitlement grant funding will continue to support homelessness initiatives
and is managed by the Housing and Community Development Division:

e Community Development Block Grant (CDBG) funding will provide
approximately $227,000 to support local organizations' homelessness
assistance and prevention programs.

e The City anticipates continuing to receive approximately $1.5 million
in State Housing Initiative Partnership funding to be used in part to
assist those experiencing homelessness and to prevent homelessness.

Infrastructure and | Transportation Initiatives
Resilience

The CIP includes $4.7 million for the repair and maintenance of asphalt,
roadways, and sidewalks, in addition to $1.0 million, in designated surtax
funding, to expand sidewalk access within the City.

* The Public Works Department budget includes enhanced funding in the
amount of $400,000 to complete asphalt repairs following utility
rehabilitation work.

The CIP includes $21.6 million in unspent project balances for the repair and
replacement of bridges. An additional $2.1 million is included in FY 2026 for
bridge restoration activities.

The CIP includes $5.4 million of unspent project balance to continue the
implementation of the Las Olas Mobility Plan.

The Transportation and Mobility Department budget includes $2.1 million
in ongoing funding for the City's Microtransit Program, funded in part
through the Transportation Surtax Program.
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PRIORITY FUNDED ITEMS (* Newly funded initiatives)

The CIP includes approximately $64,600 in unspent project balance for
Infrastructure and | traffic flow improvements as well as $77,000 for the Riverside Park Traffic
Resilience, Calming Project.
continued

*The Transportation and Mobility Department budget includes an
enhancement of $200,000 for additional traffic calming improvements,
expanding the City’s existing $325,00 Traffic Calming Program.

Stormwater Initiatives

The Fortify Lauderdale Program continues toward completion of the first
tranche of Stormwater improvements in the original eight (8)
neighborhoods. There is a planned issuance of a Stormwater Bond to begin
Phase 2 planned for FY 2026.

The CIP appropriates an additional $3.8 million for a condition assessment
of the City's Watershed Asset Management Plan (WAMP) to enhance the
$7.5 million of available funding. Additionally, the Public Works Department
Stormwater Operations budget includes $1.3 million to support asset
inventory improvements and implementation of the WAMP.

The Public Works Department budget includes approximately $143,000 for
a Resilience Outreach Coordinator.

The CIP includes $1.5 million in funding for the restoration and replacement
of City-owned seawalls.

* As a part of the implementation of the Net Zero Plan, the CIP includes
$100,000 for the installation of solar panels. This program will create
renewable energy systems that empower the City to lower utility costs and
reduce greenhouse gas emissions.

Water and Sewer Initiatives

The CIP Water and Sewer — General Capital Projects include $29.5 million in
new cash funded capital projects in addition to approximately $85.3 million
in unspent project balances. The Central Region Wastewater budget
includes $23.6 million in new cash funded capital projects prioritized based
upon a renewal and replacement study in addition to approximately $69.4
million in unspent project balances.

The CIP includes $228.1 million in unspent project balance for the new
Prospect Lake Water Treatment Plant which includes enabling works.

* The Public Works Department budget includes funding in the amount of
$2.9 million as a part of the City's financial obligation for the new Prospect
Lake Clean Water Center. This funding will support 18 additional positions
required to run the new facility as well as operations and maintenance
related expenses.
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PRIORITY FUNDED ITEMS (* Newly funded initiatives)

Infrastructure and
Resilience,
continued

The CIP includes $43.3 million in unspent project balance for
implementation of Advanced Metering Infrastructure (AMI) as well as $1.6
million in unspent project balance for a new utility billing software system

Public Enjoyment of
Waterways

The City Manager’s Office budget includes approximately $133,000 for the
continuation of the Chief Waterways Officer position.

The Police Department budget includes $2.1 million for personnel and
operational expenses of the Marine Unit, which is staffed by eight (8)
dedicated officers responsible for patrolling local waterways and enforcing
marine laws and regulations.

The Public Works Department budget includes $3.5 million for the
maintenance of the City’s stormwater system, which includes street
sweeping, catch basin maintenance, and illegal dumping cleanup to ensure
the integrity of the City’s waterways as a stormwater asset.

The Public Works Department budget includes approximately $212,000 for
water quality monitoring in compliance with the National Pollutant
Discharge Elimination System (NPDES), environmental clean-up efforts, and
the purchase of pollution mitigation equipment to help protect local
waterways.

*The Public Works Department budget includes $122,000 to expand
waterway sampling to five (5) additional testing sites and incorporate
molecular source tracking to identify the potential urban sources of certain
bacteria.

The Public Works Department budget includes approximately $864,000 for
ongoing canal cleaning.

The Public Works Department Water and Sewer Fund budget includes
approximately $150,000 for the Waterway Quality Monitoring Program.

The Parks and Recreation Department budget includes $2.2 million for a
new Marine Facilities Fund, which ensures neighbors have access to clean,
well-maintained public boat ramps, local waterways, and marinas.

A $50,000 Broward Boating Improvement Program Derelict Vessel Removal
Grant will continue to support the City’s efforts to remove and dispose of
vessels that present an environmental or navigational hazard.

A S1.1 million grant from the Florida Department of Environmental
Protection Land Water and Conservation Fund will renovate the Cooley’s
Landing Marina including sea wall improvements, security lighting, and
trash receptacles.

Public Spaces and
Cultural Initiatives

The City continues progress toward the $200 million voter-approved Parks
Bond, which includes 81 open CIP projects.

The CIP includes approximately $2.6 million in unspent project balances for
the Galt Ocean Mile beautification project.
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PRIORITY FUNDED ITEMS (* Newly funded initiatives)

Public Spaces and
Cultural Initiatives,
continued

*The Development Services Department budget includes $100,000 to
develop a streetscape beautification plan for the Sailboat Bend Historic District.

*The Parks and Recreation Department budget includes $112,000 to
enhance median beautification and resilience efforts through smart
irrigation controllers.

The Parks and Recreation Department budget includes $4.0 million for
median maintenance and landscaping beautification efforts.

*The Parks and Recreation Department budget includes funding in the
amount of approximately $300,000 for a comprehensive facility asset
management and work order platform, which will improve operational
efficiency and proactive maintenance.

*The Parks and Recreation Department budget includes approximately
$184,000 for the installation and maintenance of signage and dog waste
stations in all City parks.

* Funding in the amount of approximately $462,600 is included in the Parks
and Recreation Department Budget to establish an equipment replacement
plan for a wide range of assets including playgrounds, irrigation systems,
pool systems and lighting components.

The CIP includes $1.0 million to enhance the $8.8 million in unspent project
balance for the initial costs associated with the replacement of City Hall.

* Funding in the amount of approximately $411,500 is included in the
Development Services Department budget to enhance the City's Cultural
Affairs Program aimed at supporting economic development, promoting
neighborhood beautification, and strengthening community engagement
through the following initiatives:
e $185,000 for permanent and temporary art installations, permitting,
and advertising
e $125,000 to sponsor programming, art activations, and art events
e $101,500 for a staff member to assist with the logistical tasks
associated with the implementation of cultural programming, public
art initiatives, and arts-related policy development

*The Development Services Department budget includes $49,000 for a
historic Sistrunk neighborhood welcome mural or sign.

Bolster Thriving
Communities

Entitlement grant funding, in the amount of approximately $907,000, will
be used to provide access to internet in low-income neighborhoods.

* Funding in the amount of $13,300 is allocated to continue scholarships
for 12 City of Fort Lauderdale students.

* Funding in the amount of $216,000 is allocated to build-out the space
donated for an Airport Workforce Training Program. The program will equip
students with the skills to support the aviation industry within the City.

Page 6 of 7



Commission Memo 25-050
Attachment Three
Page 7 of 7

Alignment of Funding to the City Commission’s Priorities

PRIORITY FUNDED ITEMS (* Newly funded initiatives)

Bolster Thriving * A Chief Economic Development Officer is funded in the amount of
Communities, approximately $198,000 to create and implement a comprehensive plan for
continued attracting, retaining, and expanding businesses in Fort Lauderdale.

* Funding in the amount of $40,000 is allocated to conduct an economic
revitalization study which will identify challenges and develop targeted
strategies to stimulate economic growth in specific neighborhoods.

* The Development Services Department budget includes $50,000 for the
development of a conceptual vision plan focused on pedestrian and
streetscape improvements in the Himmarshee Historic District.

Entitlement grant funding, managed by the Housing and Community
Development Division, will continue to support the following initiatives:
e HOME Investment Partnerships funding will provide approximately
$400,000 to be used in part to support affordable housing initiatives.
e Housing Opportunities for Persons with AIDS (HOPWA) funding will
provide $7.6 million to assist with facility-based housing, various rent
programs, mortgage assistance, and utilities.

* Funding in the amount of $640,000 is allocated for a loan to Pinnacle at
Cypress Creek Phase 2, LLC. This funding will finance the construction of 96
workforce rental units.

The Development Services Department budget includes approximately
$224,000 for planning and administration of the Historic Preservation
Program funded by the General Fund.

The Development Services Department budget includes $85,000 for the
Fort Lauderdale Historical Society, Inc. to continue services that contribute
to the City's historical life and serve as a resource within the Riverwalk Arts
and Entertainment District. Additionally, $100,000 is available for
improvements to a building being used by the Fort Lauderdale Historical
Society, Inc.

Funding in the amount of $300,000 is allocated for the Summer Youth
Employment Program, operated by CareerSource Broward, to provide a
summer work experience program to Fort Lauderdale residents, ages sixteen
(16) through eighteen (18).

* The Other General Government budget includes $150,000 for a Municipal
Services Affordability (MSA) Program to assist financially burdened
households with paying for their water, sewer, and sanitation services. This
program aims to maintain uninterrupted access to essential services for
low-income households, enhancing housing stability, safety, and overall
quality of life.

*Some of these projects have elements that are components of other programs and initiatives; as such, the
funding identified above may extend to multiple Commission Priorities.
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