MEETING MINUTES
CITY OF FORT LAUDERDALE
FIRE-RESCUE FACILITIES BOND ISSUE
BLUE RIBBON COMMITTEE

CITY OF FDR-T LAUDERDALE THURSDAY, JUNE 26, 2025
3:30 P.M.
1/2025 through 12/2025
Cumulative Attendance
Board Member Attendance Present Absent

David Cooper, Vice Chair
Michelle Heiser

John Hooper

John Vratsinas

Bruce Angier
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Also Attending

Gary Foster, Senior Project Manager, Engineering

Wilfredo Negron, P.E., Senior Project Manager, Engineering
Ivey Kearson, Project Manager |l

Vickie Beauvais, Senior Administrative Assistant

Victoria Bryan, Senior Administrative Assistant

1. Call to Order
The meeting was called to order at 3:32 p.m.
i. Roll Call
Roll was called and quorum was present.

2. Approval of Previous Meeting Minutes
i. March 27, 2025

Motion made and seconded to approve the minutes of the March 27, 2025 meeting. In a
voice vote, the motion passed unanimously.

3. Staff Liaison Report
Mr. Negron provided a project update advising that since the last Committee meeting,

they have been working on the preliminary design for the design criteria package. There
have been meetings held with the consultant working on the details, such as room
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(spacing), distribution and specialty equipment. All City standards have been provided to
the design firm including IT specifications. A meeting with the Chief Procurement Officer
was held to determine the best delivery method for the project. Three options were
discussed and the best option for the project will be chosen. The final DCP package is
scheduled to be delivered on July 24th. Then we will be able to start the process of getting
the design-build firm with procurement. A preliminary plan has been provided by the
design team and discussions have been ongoing with the fire rescue team to address any
comments. The specifications are being worked on to complete the package to move
forward with the bidding process. A depiction of the project was portrayed on various
slides.

Ms. Heiser raised the concern of the necessity of more than 12 rooms as at times,
especially during emergencies, there may be more than 12 people at the station.
Currently, there are 11 rooms planned. Mr. Negron advised he will bring this issue up with
the Chiefs and will get an answer back to the Committee.

Finances will continue to be discussed for the project and approval has been given for
fiscal year 2026.

Mr. Negron reported that they are in the process of getting the design work through
procurement with a meeting before July 24th prior to moving forward to the next step.
Funding is in place and the next step is to select the design-build firm.

Discussion continued regarding mezzanine level use, front elevation expense, pitched
roofs, door color, ventilation issues, an adjustment of price per square foot for the building,
and grant application status.

Vice Chair Cooper then announced the new Board member, Bruce Angler, who
introduced himself and briefly shared his background.

4. New Business

i. Discussion of Fire Stations — previously addressed
ii. Election of the New Chair and Vice Chair

Ms. Heiser nominated Mr. Cooper for Chair, which nomination was declined. Mr. Cooper
then nominated Mr. Vratsinas for Chair.

With no other nominations, motion was made and seconded to elect Mr. Vratsinas as
Committee Chair. In a voice vote, the motion passed unanimously.

Mr. Cooper was then nominated for Vice Chair.
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With no other nominations, motion was made and seconded to elect Mr. Cooper as Vice
Chair. In a voice vote, the motion passed unanimously.

Adjournment — Next regular meeting: Thursday, July 24, 2025

There being no further business to come before the Committee at this time, upon motion
duly made and seconded, the meeting was adjourned at 4:05 p.m.

[Minutes prepared by L. Tayar, Prototype, Inc.]



