
 
MEETING MINUTES 

CITY OF FORT LAUDERDALE 
FIRE-RESCUE FACILITIES BOND ISSUE 

 BLUE RIBBON COMMITTEE 
THURSDAY, JULY 24, 2025 

3:30 P.M.  
 
 
  1/2025 through 12/2025 

 Cumulative Attendance   
Board Members Attendance Present Absent 
John Vratsinas, Chair P 4 1 
Bruce Angier P 2 0 
David Cooper, Vice Chair P 5 0 
Michelle Heiser P 3 2 
John Hooper P 5 0 

 
 
Also Attending 
Wilfredo Negron, P.E., Senior Project Manager, Engineering 
Assistant Chief Michael Owen 
Vickie Beauvais, Senior Administrative Assistant 
Victoria Bryan, Senior Administrative Assistant 
J. Opperlee Prototype-Inc. Recording Secretary 
 

1. Call to Order 
 
The meeting was called to order at 3:39 p.m. (The start time was delayed due to an IT 
issue.) 
 

i.  Roll Call 
 
Roll was called and quorum was present.  
 

2. Approval of Previous Meeting Minutes 
i.  June 26, 2025 

 
The minutes were accepted as presented. 
 

3. Staff Liaison Report 
 
Mr. Negron provided a project update, advising that they wanted to use metal roofs, noting 
they were having problems with the existing flat roofs. The metal roofs required less 
maintenance and looked better than the flat roofs. Assistant Chief Owen said they had 
been experiencing a shortage of beds, but they were solving this issue. He stated they 
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were increasing capacity with the new station and he pointed out that in an emergency, 
such as a hurricane, they pulled everyone off the barrier island. They would have 12 
bunkrooms total, which would allow one battalion chief, three on the rescue, four on the 
engine and four on the ladder. He stated the building also had an office for the firefighters, 
which could be converted into bunkrooms in the future. 
 
Mr. Negron said in the past month, they had held two meetings with the team, received a 
preliminary DCP and provided comments. He anticipated the final cost estimate later in 
the day. The preliminary estimate was approximately $10 million and they had $15 million 
in the budget. The construction must go through the Development Review Committee 
(DRC) process and then the design/build firm would complete the process. Mr. Negron 
said they would procure using a two-step process for selecting the design/build firm, 
starting with a request for qualifications [RFQ], issuing in August and with a closing date 
of October 3, 2025. They would vet four or five firms and issue an RFP to those firms. He 
anticipated construction would begin in May 2026.  
 
Mr. Negron said they had not selected everyone for the Evaluation Committee but he and 
Chief Bacic or Assistant Chief Owen would be members. Chair Vratsinas requested the 
Board be provided with the RFQ in their packet for the next meeting. Mr. Negron said the 
metal roof would be approved for wind loads and if the curved roof was too expensive 
they would go to a sloped roof. Assistant Chief Owen stated Mayor Trantalis had indicated 
the building should be an attractive gateway to the beach that millions of people drive by 
every year.  
 
Chair Vratsinas said the commitment had increased by $1.45 million and asked Mr. 
Negron to find out why and report back to the Board.   

 
4. Public Comments 
None 
 
5.       Communication to the City Commission 
None 
 
 
Adjournment – Next regular meeting: Thursday, August 28, 2025 
 
 
There being no further business to come before the Committee at this time, upon motion 
duly made and seconded, the meeting was adjourned at 3:55 p.m.  
 
 
 
[Minutes prepared by J. Opperlee, Prototype, Inc.] 


