






applications that work in conjunction with the ERP system so they can all work 
concurrently. These upgrades/enhancements are not budgeted within ERP, but 
instead are in other various budgeted areas, therefore not providing the consolidated 
true cost of ERP implementation. 

• The City's ERP system (lnfor) remains a significant concern due to escalating costs, 
incomplete functionality, and delayed implementation of key components. Key 

issues include, but are not limited to: 

■ CloudSuite Managed Services (initial two-year contract of $535,000 with 

annual renewal options of one year renewal for up to two years costing 
$200,000 per year, totaling $935,000) - intended to address knowledge gaps, 

assist with customizations, and improve analytics and reporting 
■ Pre-Production Tenant (a testing environment to review changes and impacts 

before regular updates, especially Infor's semi-annual upgrades) - although 

Phase 1 of the ERP was implemented in 2022, this critical component is only 
being added now; it costs $75,000 annually and contributes to a $557,054.79 

contract increase for subscription fees through 2032 

■ Licensing fees (calculated per individual rather than by number of licenses) -

projected to exceed $600,000 by 2027 
■ Lack of system integration (many approvals and workflows continue to be 

processed outside the ERP) 

■ Unimplemented features (including succession planning and training) 

• The combination of rising costs, delayed implementation of critical components, 
and operational inefficiencies indicates that Infor, in its current state, does not 

adequately meet the City's needs and poses a growing financial and operational 

risk. 

• Moreover, continued issues with the payroll module remain, including, but not 
limited to, vacation and sick time tracking and accrual accuracy, specifically for the 
Fire Department. 

Overtime 
• The CAO notes a significant amount of City funds consistently being allocated to 

overtime. In our review, overtime is consistently understated when compared to 
actual overtime incurred. In an attempt to fill the gap in overtime, what seems to 
be happening is that budgeted vacancies, which are funded, unfilled positions, and 
are cumulative over all departments, are being used to pay for the increases in 
overtime. The overtime budgeted numbers should more accurately reflect what is 
needed. As an example, the Police Department overtime was underfunded 
approximately $5,400,000 in FY2025. Additionally, the Police Department is being 
provided with approximately $2,000,000 in additional overtime for FY2026, which 
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EXHIBIT 1 

Second Quarter Overtime Report 
Police Department Overview 

The Office of Management and Budget (0MB) is pleased to share the Fiscal Year (FY) 2025 Second 
Quarter Police Department Overtime Report. This report aims to facilitate discussions with the City 
Manager and Police Chief regarding overtime spending trends and provide the data needed to develop 
strategies to mitigate further overtime issues throughout the fiscal year. This report also communicates 
the top public safety overtime earners and the primary drivers of overtime to address operational 
changes that may be required to mitigate the projected over expenditure of overtime. 

This report reviews the overtime budget, year-to-date actuals, historic trends, current fiscal year 
projections , vacancies, and monthly overtime drivers - such as staffing shortages, special events, and 
top earning employees. Although departments coordinate with 0MB staff to review the data, the 
financial data in this report is unaudited . 

Fiscal Year Overtime Overview 

Police Department Overtime 
Fiscal Year 2025 
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